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Executive Summary

The executive summary should focus on the highlights of the program. It is suggested to write this
portion last after all of the other information has been gathered and addressed.



SECTION 1: Program Overview

Program Overview, Program Objectives, Administrative Unit Outcomes

Program Overview
Describe the program (program purpose, funding source, employees assigned to the program).

Program Enrolment
Describe the number of students served by the program and any increases or decreases since the last
NIPR. The chart below may be helpful to some NIPR programs.

Program Enrollment by Student Demographic | Year | Year | Year | Year

Program-Level

NIPR Enrollment Overall | | | |

Gender

Female

Male

Ethnicity-Race-Ancestry

American Indian or AK Native

Asian

Black or African American

Filipino

Hispanic or Latinx

Pacific Islander

Unreported

White

Age Group

17 and Under

18 to 24

251049

50 and Over

Program Objectives
Describe and evaluate the program objectives against the LCC strategic plan, specifically the mission
statement and strategic goals.

Evaluate Changes
Evaluate any changes in the program since the last NIPR. Include summary of Annual updates
completed since the last review. Regular program assessment will drive program improvements.



Administrative Unit Outcomes
AUO assessment is important to maintain and improve an effective learning experience for LCC
students. Evaluating AUO results regularly is helpful for evaluating the success and limitations of the
program as well as identifying emerging program needs. There is a link between AUO assessment
results, AUO improvement plans and review of budget requests. Regular program assessment will drive
program improvement. These records are maintained in the PDrive by the Institutional Researcher.
*Annually, employees are required to submit AUO assessment results.
e Assess the Administrative Unit Outcomes. Explain any challenges obtaining data, surprises in
the data, successes and failures with AUOs.
e Many programs will have student data for retention, persistence, degrees earned, and
certificates earned, etc., If this applies, modify the table below to meet the program needs.
e Based upon this assessment if applicable, make changes to the Administrative Unit Outcomes.
e The chart below may be helpful for some NIPR programs

Program-Level

NIPR Overall Retention Rate
Lassen College Retention Rate
Gender

Female

Male
Ethnicity-Race-Ancestry
American Indian or AK Native
Asian

Black or African American
Filipino

Hispanic or Latinx

Pacific Islander

Unreported

White

Age Group
17 and Under
18 to 24

25 to 49

50 and Over

Lassen College Degrees Awarded
Lassen College Certificates Awarded
Degree or Certificate Program
Program name

Program name

Program name




Achievement
Based on your review of the data trends above (program persistence, retention, awards) please provide
an analysis of achievement gaps and accomplishments in the program.

Equity
Based on your review of the data trends above (program persistence, retention, awards) please provide
a narrative to outline opportunities to address any equity gaps.

External Compliance
Provide a summary of any compliance regulations (e.g., accreditation, accessibility), actions taken, and
gaps identified.

Program Planning and Communication Strategies

Describe the communication methods and interaction strategies used by your program faculty and
administrators to discuss program-level planning, curriculum, AUOs, equity, student achievement, and
institutional performance data.

Program Planning Analysis Summary
Summarize the key findings from the program analysis and outline opportunities for change.

Section 2: Human Resource Planning

Workload and Staffing Assessment

Year F/T Faculty P/T Faculty

Previous Year

Current Year

Next 2 Years

Provide a narrative that describes the program’s faculty staffing trends and develop a projection for the
two years. Discuss the extent to which your current faculty staffing structure meets or does not meet
your program’s needs and/or initiatives. Please describe what strategies will be used to diversify your
staffing (e.g., education, expertise/skillsets, areas of interest, demographics).

Professional Development



Provide a description and associated outcomes related to the program’s target professional
development participation over since the last program review. Discuss the current professional
development/training need(s) of your program, and why this need(s) exists. If you have specific
trainings you want to request, please include those details.

Section 3: Infrastructure Planning

Facilities
e Describe and evaluate the Lassen Community College facilities available to the program.
e Describe and evaluate additional facilities utilized off-campus by the program
e Describe any facilities needs identified by internal or external analysis
e Justify any proposed modifications or additions to existing facilities that would better serve
the program planned for the program review cycle. .

Equipment
e Describe and evaluate equipment and equipment support provided for instruction and
instructionalsupport

Technology
e Describe and evaluate technology and technology support provided for instruction and
instructionalsupport.
e Justify any proposed modifications or additions to existing technology that would better serve
the program planned for the next four years.

Section Four: Program Planning

Progress update on previous action plans

Action Plan Progress Detail Outcomes

Strengths, Weaknesses, Opportunities, Threats (SWOT) Analysis
e List the strengths of the program, the weaknesses of the program, the opportunities of the
program, and the threats to the program.



Complete SWOT analysis

Strengths

Weaknesses

Opportunities

Threats

Program Action Plan
Develop a program action plan based on the findings of the SWOT Analysis. The plan should specify
should aligns with one or more College Goals. SLO maps may be utilized to help show the connection.

e How do the action plans align with the mission of the college?

e What strategic goals do the action plans support?

e What AUOs do the action plans support?

e What specific evidence (e.g., AUOs, data) support the action plans?
e Based on the action plans what resources are needed?

e What are the expected outcomes of the action plans?

e What is the total cost of bringing the action plan to life?

Section Five: Prioritized Budget Analysis

Based on the action plans and other information in this NIPR, prioritize the budget requests. See next
page for table.



Example 1: AUO data Increase data Data Analyst Personnel $90,000 + Ongoing
Provide timely and accurate utilization benefits

data and information across the

college.

Example 2: Persistence and Increase, Current staffing Professional | $5,000 One-Time
Increase the number of Retention Rates persistence, Development

workshops to students

success and
retention rates







	NIPR Template – Pilot Project 2023-2024
	SECTION 1: Program Overview
	Program Overview, Program Objectives, Administrative Unit Outcomes
	Administrative Unit Outcomes
	Achievement
	Based on your review of the data trends above (program persistence, retention, awards) please provide an analysis of achievement gaps and accomplishments in the program.
	Equity

	External Compliance
	Program Planning and Communication Strategies
	Program Planning Analysis Summary

	Section 2: Human Resource Planning
	Workload and Staffing Assessment
	Professional Development

	Section 3: Infrastructure Planning
	Equipment

	Section Four: Program Planning
	Strengths, Weaknesses, Opportunities, Threats (SWOT) Analysis
	Program Action Plan


