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Executive Summary

The Lassen College Business Department offers three programs (AS Business Transfer, AA
Economics Transfer, and Small Business Management Certificate). These programs are a culmination
of 10 courses designed and sequenced to allow students to succeed in their business goals. During
the previous IPR cycles, the Business Department experienced challenges in growth and retention.
There has been a steady increase in students returning to both online and in-person classes for all
three business programs. Going forward, with the addition of a new full-time faculty member and
support from part-time instructors, the Lassen College Business Program Courses are fully operational
for Fall 2025 and Spring 2026. This renewed energy and commitment are expected to drive forward
the department's success, improving enrollment numbers and Student Learning Outcome (SLO)
fulfillment as faculty composition stabilizes and the program continues to adapt to the evolving
educational landscape.

Course Outline of Record, Common Course Numbering and OER have been updated and adjusted to
make the 10 courses accessible and up to date.




Advisory Committee Review

The program’s CTE Advisory Committee adhered to AP4102 requirements and Title 5 Section 55600 et seq.
by reviewing curriculum, certificates, and degrees in the last academic year and confirmed their relevance and
current status. A copy of advisory committee meeting minutes is attached.

Comments:

0] Yes The Advisory Committee (AC) has fully complied with all AP4102 requirements and
held regular meetings throughout the year. The Business Advisory Committee has
No welcomed new community members, resulting in an expanded and a more diverse
group. Over the course of the year, all curriculum, degree programs, and certificates
were reviewed, with feedback provided in each area. With renewed enthusiasm
among members, the committee has proposed the development of internships and
the formation of a business club.

In addition the committee reviewed:

1. Deactivating Bus 84-Recommendation/Motion approved

2. Renaming Bus 10 Diversity and HR to Bus 10 Organizational
Management-Recommendation/Motion approved

3. CCN for ECON 10 and ECON 11 (Common Course Numbering)-In process/Motion
Approved

4. Developing a Non-Credit Entrepreneurship Cert (utilizing existing courses and
adding a Marketing/Social Media component)-In process/Motion approved

Job Market Assessment
In compliance with Title 5 Sections 78016 the program faculty have reviewed labor market data to ensure it
meets current job market needs and standards.

Comments:

[1]) Yes The Far North Report on the Business and Entrepreneurship Sector outlines that there is
expected to be a 3% job growth in the sector over the next five years, with over 6,300
annual job openings. Middle-skill jobs, which require education beyond high school but less
than a bachelor's degree, are highlighted as 23 significant for the region's economic
vitality. The sector currently comprises 6% of Far North's employment, with administrative
and support services, along with professional, scientific, and technical services leading in
employment subsectors. Priority occupations include general and operations managers,
bookkeeping, accounting, and auditing clerks, and customer service representatives,
among others. Many of these occupations require education levels ranging from a high
school diploma to a bachelor’s degree, with varying growth projections and annual
openings. The report also notes that online job postings in the region indicate a high
demand for customer service representatives and sales representatives, with specialized
skills in customer relationship management, marketing, and administrative support being
particularly valued. Education levels in job postings vary, but a significant portion does not
specify a preferred level, highlighting an opportunity for entry-level workforce entry.

No




Program Success
In compliance with Title 5 Sections 78016 the program faculty have reviewed the effectiveness of the program
as measured by the employment and completion success of its students.

Comments:
[]) Yes The Business program overall success rate has experienced an increase from the
previous 3 years. The program success rate was 80% in 2020-21, followed by a
No decline in years 2022-24 during a new faculty search. With the hire of new faculty

in the business department, the program success rate for 2024-25 has increased to
84%. Compared to the Lassen College Success Rate, the Business Program
generally performed better or on par, indicating that the program is strong relative
to the college average.

Attach course success rates graphics here

Business Success Rates

Course Success Rate | 202122 | 202223 | 2023-24 2024-25
Program-Level

Business Overall Success Rate 80% 79% 70% 84%
Lassen College Success Rate 78% 78% 80% 81%
Course-Level

BUS 1A: Acct Principles-Financial 75% 79% 57% 87%
BUS 1B: Acct Principles-Managerial 81% 85% 80% 82%
BUS 2: Introduction to Business 75% 71% 67% 79%
BUS 22: Business Law 71% 79% 62% 78%
BUS 25: Small Business Management 67% 100% 78% 73%
BUS 27: Business Communications 74% 75% 67% 100%
ECON 10: Macroeconomics 87% 92% 71% 86%
ECON 11: Microeconomics 88% 67% 81% 94%
Modality

Hybrid 75% 75% 100%
Incarcerated Correspondence Ed 80%

Internet 82% 74% 70% 85%
Main Campus 83% 81% 67% 79%
Gender

Female 77% 72% 76% 87%
Male 81% 83% 66% 82%
Unreported 67%

Ethnicity

American Indian or AK Native 79% 100% 100%
Asian 100% 0% 100% 100%
Black or African American 79% 79% 0% 100%
Hispanic or Latinx 78% 68% 84% 85%
Pacific Islander or HI Native 100% 0% 80%
Two or More Races 56% 86% 54% 100%
Unreported 88% 76% 57% 68%
White 83% 85% 63% 82%
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LASSEN COMMUNITY COLLEGE

BUSINESS ADVISORY COMMITTEE

Date: Wednesday, March 12, 2025
Time: 3:00 pm -4:30 pm
Location: Zoom ONLY

(Canceled room: HU 204; On Campus-Humanities Building Room 204 (upstairs);)
Zoom: https://lassencollege-edu.zoom.us/j/82187833536
AGENDA page 1/MINUTES page 2

A. Welcome

B. Introductions: (Name, Business Represented, Position)
C. Industry/Employer Updates:

D. Labor Market Information:

E. Program Lookahead/Goals

F. Review/Feedback

G. Next Steps/Adjourn



BUSINESS ADVISORY COMMITTEE-Minutes
Date: Wednesday, March 12, 2025

Below are minutes and a list of action Items from LCC Business Advisory meeting.

Members Present at the March 12 meeting:

COENOU A WN

10.
11.
12.

Tamra Spade
Jennifer Cummings
Jessica Miller
Quincy McCourt
Craig Turner
Kristine ZuaZua
Trisha Funk
Tiffany Lozano
Michelle Williams
Emely Alven

Toni Poulson

Keli Anthis

Action Items for LCC Business Program we addressed:

Deactivating Bus 84 (COR attached)-Recommendation/Motion approved

Renaming Bus 10 Diversity and HR to Bus 10 Organizational Management-
Recommendation/Motion approved

CCN for ECON 10 and ECON 11 (Common Course Numbering)-In process/Motion
Approved

Developing a Non-Credit Entrepreneurship Cert (utilizing existing courses and adding a
Marketing/Social Media component)-In process/Motion approved

Discussion to revise our Small Business Management Certificate.

Renaming to include Entrepreneurship and Leadership Certificate
Adding a Global, Marketing, Leadership and Supervision component

Action Items also included:

Attached Industry Sector Jobs and Lassen County Report provided by Kristine ZuaZua,
Alliance for Workforce Development, INC

Keli Anthis Developing a list of Guest Speakers for Business Classes, Non-Credit
Entrepreneurship Certification Workshops, and Community Events

Keli Anthis will be Requesting Testimonials from Advisory Board Members for Video
being produced to promote LCC Business Program

Updates and feedback from Advisory Board Members on LCC Business Program
additions

Next meeting will be scheduled in Fall 2025
Meeting adjourned 4:35 pm/Minutes by Keli Anthis, LCC Business Faculty



Program Name:

Lassen Community College

Business Program

Comprehensive Curriculum Review Form for CTE IPR

Course Name

BUS -10

Faculty Curriculum Review
If no changes were made, submit
form to curriculum committee
If changes were made, please follow
course revision process

Curriculum
Committee reviewed

Date
11/4/2025

BUS 1B

™ No Changes

Changes Made,
[ curriculum Revison
needed

11/4/2025

BUS 22

NNo Changes

Changes Made,
[ curriculum Revison
needed

11/4/2025

BUS 27

NNo Changes

Changes Made,
[ curriculum Revison
needed

11/4/2025

BUS 1A

NNo Changes

Changes Made,
[ curriculum Revison
needed

11/4/2025

BUS 2

NNo Changes

Changes Made,
[ curriculum Revison
needed

11/4/2025

BUS 25

NNo Changes

Changes Made,
[ curriculum Revison
needed

11/4/2025

ECON-C2001

NNo Changes

Changes Made,
[ curriculum Revison
needed

11/4/2025

ECON- C2002

NNo Changes

Changes Made,
[ curriculum Revison
needed

11/4/2025

[ No Changes




Lassen Community College

Comprehensive Curriculum Review Form for CTE IPR

Programs

Faculty Program Review
Completed

Curriculum
Committee Program
reviewed Completed

AS Business Transfer

~+~No Changes

Changes Made,
[ curriculum Revison
needed

11/4/2025

AA Economics Transfer

'\ No Changes

Changes Made,
[ curriculum Revison
needed

11/4/2025

Small Business Management
Certificate

\(No Changes

Changes Made,
[ curriculum Revison
needed

11/4/2025

Rele Authis

l0/16/25

Subject Area Fagulty Signature

10/31/25

Curriculud#fid Academic Standards Committee Chair Signature

11/3/2025

Dean of Instructional Services

Date

Comprehensive Curriculum Review Form — CTE IPR Process
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