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Executive Summary

Lassen Community College Agriculture Program Overview

Lassen Community College offers a comprehensive agriculture program designed to provide students with both transfer-level coursework and vocational
training. Our mission is to deliver high-quality agricultural education that serves both on-campus students and outreach communities, thereby strengthening the
agricultural impact and economic potential of the region.

Program Strengths

While smaller in scale compared to other California institutions, the Lassen Community College Agriculture program provides distinct advantages that
contribute to student success. Our low student-to-faculty ratio enables personalized instruction and mentor ship, resulting in strong outcomes for both transfer
students and graduates entering the workforce.

Facilities and Resources

The agriculture department encompasses approximately 40 acres at the campus perimeter. This property has been progressively developed to support
hands-on laboratory instruction and practical skill development. The college has recently added a dedicated agriculture maintenance position to ensure optimal
facility operation and continued infrastructure enhancement.

Strategic Growth Priorities

To expand enrollment and program impact, two critical areas require focused attention:

1. Recruitment and Marketing: Current students are achieving notable accomplishments that warrant greater visibility. Reinstating a Livestock Judging Team
would significantly enhance program exposure within the agricultural community while serving as a powerful recruitment tool.

2. Laboratory Infrastructure and Equipment: Expanding laboratory facilities and updating equipment would enable broader course offerings and enhanced
hands-on learning opportunities.

Facility Development Plan

The following priorities have been identified to maintain program competitiveness, accommodate industry advancements, and increase FTE generation:

1. Livestock Judging Team establishment with integrated recruitment and promotion strategy

2. Land acquisition to expand production agriculture course offerings

3. Modern greenhouse facility

4. Dedicated animal production barn

5. Agricultural mechanics shop for tractor repair, maintenance, and mechanized agriculture instruction

These strategic investments will position the program to better serve students and respond to evolving agricultural industry needs.




Advisory Committee Review

The program’s CTE Advisory Committee adhered to AP4102 requirements and Title 5 Section 55600 et seq.
by reviewing curriculum, certificates, and degrees in the last academic year and confirmed their relevance and
current status. A copy of advisory committee meeting minutes is attached.

Comments:
/ YCS Meeting April 23rd Meeting:

Agriculture Advisory Team Meeting

April 23, 2025
NO Member present
David Lyle
Joe Egan
Ramsey Wood
Craig Hemphill
Michell Williams
Brian Wolf

Meeting called to order at 6:30 by Brian Wolf. Agenda was passed out and the meeting started with introductions of all participants.

Michell Williams gave a state of the college overview

Brian Wolf gave an Agriculture Overview about

« Judging Team

* Rodeo Team

« Feedlot progress

Discussion Items

Brian informed committee about the approved Program Review in April 2024, went on to say we needed to start preparations for the midterm review. Brian stated that advisory committee needed to make
suggestions about degrees and curriculum for the next two years.

Joe Egan asked about the option of a Vet. Tech program. This was discussed by all.

Brian asked them to look and the degrees and curriculum that is currently being offered.

Craig said he was happy with the degrees and cores curriculum
The group was in verbal agreement

Discussion of future plans:

« It was discussed to update Greenhouse

« Discussion about next year starting the seed to sale Feedlot

* More discussion about the need to have a Vet. Tech program, but a lot of discussion about how to fund.
It was discussed to have the next meeting as needed, no date was set

Meeting adjourned at 7:30pm

Job Market Assessment

In compliance with Title 5 Sections 78016 the program faculty have reviewed labor market data to ensure it
meets current job market needs and standards.

Comments:
/ Yes The Agriculture job market report form December 2024 show that the average new job openings in
agriculture are posting 2680 jobs every 4 weeks. This report shows that majority of jobs require
No experience and 35% also require education beyond a high school diploma.
Table 2
Industry Sub Sector Job Openings
Academic 214
Ag Education 1498
Animal Science 625
Agronomy 779
Economics 790
Engineering 1507
Farming 1590
Food Science 430
Lending and Finance 1386
Natural Resources 1649
Research 1477
Sales 1273




Program Success
In compliance with Title 5 Sections 78016 the program faculty have reviewed the effectiveness of the program
as measured by the employment and completion success of its students.

Comments:
V] Yes Agriculture Success Rates
No Agriculture success rate was 89% average over all classes. This success is about

8% higher then the overall college.

Attach course success rates graphics here

Course Success Rate [ 202122 | 202223 | 202324 | 2024-25
Program-Level

Agriculture Overall Success Rate ‘ 93% ‘ 89% ‘ 96% ‘ 89%
Lassen College Success Rate ‘ 78% ‘ 78% ‘ 80% [ 81%
Course-Level

AGR 1: Agricultural Accounting 83% 74%
AGR 10: Introduction to Animal Science 82% 80% 89% 88%
AGR 11: Beef Cattle Production 93% 100%

AGR 12: Animal Heath and Disease 100% 100%

AGR 13: Feeds and Feeding 92% 94%

AGR 14: Equine Science 95% 88%
AGR 19: Introduction to Soil Science 79% 82%
AGR 2: Agricultural Economics 96% 100%

AGR 20: Introduction to Plant Science 94% 92% 90% 81%
AGR 21B: Intercollegiate Rodeo 94% 93% 90% 95%
AGR 22: Rodeo Skills 100% 100% 100% 100%
AGR 3: Intro to Agriculture Business 75% 100%

AGR 31: Bovine Embryo Transfer 100% 100%

AGR 4: AGR Sales and Communication 79% 94%
AGR 40: Basic Agricultural Mechanics 100% 100%
AGR 41: Farm Tractors & Farm Power 82% 100%
AGR 57: Beginning Horseshoeing 100% 100%

AGR 61: Bovine Reproduction 94% 100% 100% 100%
AGR 8: Intro Animal Prod. 100% 100%

AGR 9: Food Animal Selection 100% 100%
Hybrid [ 8a% [ 8% | 100% | 84%
Main Campus | 95% | 94% | 95% | 93%
Gender

Female 96% 94% 96% 90%
Male 90% 80% 96% 89%
Unreported

American Indian or AK Native 100% 100% 100% 100%
Asian

Black or African American 100% 100%

Hispanic or Latinx 85% 83% 94% 78%
Pacific Islander or HI Native 100% 100% 0%
Two or More Races 75% 90% 88% 83%
Unreported 100% 80% 75%
White 95% 90% 97% 93%




Lassen Community College
Status of Curriculum Reviews

Agriculture Instructional Program Review
Status of Curriculum Review: 3/3/2026

Course SLO
Curriculum Curriculum mapping
Course Committee Review Committee Review Curriculum

Completed Not Completed Committee reviewed
AGR 1 Agricultural 1/20/2026 4/6/2021
Accounting
AGR 2 Agricultural 1/20/2026 4/6/2021
Economics
AGR 3 Introduction to 1/20/2026 4/6/2021
Agriculture Business
AGR 4 Agriculture Sales 1/20/2026 4/6/2021
and Communication
AGR 8 Introduction to 1/20/2026 4/6/2021
Animal Production
AGR 9 Food Animal 3/3/2026 4/6/2021
Selection
AGR 10 Introduction to 2/5/2026 4/6/2021
Animal Science
AGR 11 Beef Cattle 1/20/2026 4/6/2021
Production
AGR 12 Animal Health 1/20/2026 4/6/2021
and Disease
AGR 13 Feeds and Feeding 1/20/2026 4/6/2021
AGR 14 Equine Science 1/20/2026 4/6/2021
AGR 19 Introduction to 1/20/2026 4/6/2021
Soil Science
AGR 20 Introduction to 1/20/2026 4/6/2021
Plant Science
AGR 21B Intercollegiate 1/20/2026 4/6/2021
Rodeo
AGR 22 Rodeo Skills 1/20/2026 4/6/2021
AGR 31 Bovine Embryo 1/20/2026 4/6/2021
Transfer
AGR 40 Basic Agricultural 1/20/2026 4/6/2021
Mechanics
AGR 41 Farm Tractors and 1/20/2026 4/6/2021
Farm Power
AGR 42 Farm Surveying, Inactivated 12/5/2023 N/A
Irrigation and Drainage
AGR 57 Beginning 1/20/2026 4/6/2021
Horseshoeing

2025-2026 Agriculture Instructional Program Review

Page 1



Lassen Community College
Status of Curriculum Reviews

AGR 61 Introduction to 3/3/2026 4/6/2021
Bovine Reproduction
AGR 70 Rodeo Team 3/3/2026 4/6/2021
Roping
AGR 116 Pesticide Update | Inactivated 10/3/2023 N/A N/A
‘Continuing Education
Requirements’
Program PSLO
Curriculum mapping
Program Committee Review Curriculum

Completed Committee reviewed
AA University Studies: 3/3/2026 5/3/2022
Emphasis in Agriculture
Sciences
AS Agriculture Animal 3/3/2026 5/3/2022
Science for Transfer
AS Agriculture Business 3/3/2026 5/3/2022
for Transfer
AS Agriculture Science & 3/3/2026 5/3/2022
Technology
Certificate of Achievement 3/3/2026 5/3/2022
- Agriculture Science &
Technology
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R/C/ 26

Brian Wolf, Subject Area Faculty Signature
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