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Executive Summary

The Administration of Justice (AJ) Program continued to grow and expand its academic and professional training options
during this review period. Offerings and enroliment in short-term, hybrid, and online classes have increased in response to
strong community demand and needs of working professionals. The program is staffed with two-full time instructors, and a
half-time Instructional Support Specialist, to accommodate current training demands. Continuing growth in student enroliment
and participation may require more staffing. The addition of the M1 classroom was especially effective in providing a
classroom dedicated to scenarios and physically active training, while allowing for an increase in number of classes without
disruption to other classes in session.

AJ61, Juvenile Correctional Officer Core, was first offered during this review period, providing required training for those
working in a juvenile correctional facility. AJ66, Tactical Operations, was also successfully launched and offered multiple
times. This course received very positive feedback from students and agencies. Some bay area agencies has indicated that
they will continue sending officers to this course, until all of their staff have received the training.

Since our last IPR, our program has implemented 8-week courses for some of our AJ degree related classes. The first cycle
of short-term classes are being offered in the on-line and hybrid modalities. These changes have been met with good
student enroliment and success, further indicating strong community interest and program reputation.

Additionally,our High School Pathway offerings also continue to be a success, currently with 26 students enrolled, and
providing an effective pipeline for local high school students to earn college credit while exploring potential career paths in
public safety.

Lastly, a major accomplishment during this review period was the successful submission of an application for preliminary
approval of Bachelor's Degree in Public Safety Management, which puts Lassen College in a great position to be a leader for
continued public safety education in our region.




Advisory Committee Review

The program’s CTE Advisory Committee adhered to AP4102 requirements and Title 5 Section 55600 et seq.
by reviewing curriculum, certificates, and degrees in the last academic year and confirmed their relevance and
current status. A copy of advisory committee meeting minutes is attached.

Comments:
1] Yes The AJ/POST Advisory Committee met on 5/6/2025 and reviewed curriculum,

certificates, and degrees to confirm their current relevance, as well as discussed
past, present, and future plans/goals. See attached minutes.

No

Job Market Assessment
In compliance with Title 5 Sections 78016 the program faculty have reviewed labor market data to ensure it
meets current job market needs and standards.

Comments:
O]) Yes This Program meets the Title 5 78016 requirements through the annual review of LMI
data and Demonstrates positive job growth. A brief summary of the LMI Data is listed
No below showing the positive job growth.

Public Safety occupations in the Far North region are projected to grow by 3%
through 2028, adding over 300 new positions and generating roughly 1,470 annual
openings. This reflects steady regional demand for qualified professionals in law
enforcement, correctional services, and emergency dispatch roles. The weighted
entry-level average wage for middle-skill occupations in the Far North region is
$32.20/hour. As a result, many public safety jobs are above the self-sufficiency wage
and are considered strong, family-sustaining, wages

Community colleges in the Far North collectively produce about 345 awards annually
in public safety-related programs (e.g. Administration of Justice, Forensics, Police
Academy), helping fill the region’s job openings, which indicates a balanced but
continually high demand for trained graduates.




Program Success
In compliance with Title 5 Sections 78016 the program faculty have reviewed the effectiveness of the program
as measured by the employment and completion success of its students.

Comments:
(1) Yes Student success rates for the Administration of Justice program continue to be strong and well above
the Lassen College average. On a program level, the program went from an 83% rate in 2021-22 to
No 94% in 2023-24 and remaining strong at 92% in 2024—-25 as compared to an Lassen College
average of 81%. On a course level, the success rates continue to be very high, in particular for

POST-certified courses and correctional training courses. Course level examples of high success
rates can be seen in Arrest Methods, Firearms and Perishable Skills at 100% over several years.

Rates by modality continue to show high success with main campus courses having rates near 100%.
Hybrid and on-line sections are showing improvement over the years with rates in 2024-25 being
85% and 74% respectively. Students' success rates by gender indicate that both male and female
students have high success rates, with both being above 85%. Success rates by ethnicity show that
all groups, with the exception of one group that has no data to report, have success rates of 85% or
above.

In total, the data shows an inclusive, equitable and well-supported program that is outperforming
averages and well serving a diverse student population.

Attach course success rates graphics here



Course Success Rate 2021-22 | 2022-23 | 2023-24 | 2024-25
Program-Level

Administration of Justice Correctional Science Overall Success Rate 83% 92% 94% 92%
Lassen College Success Rate 78% 78% 80% 81%
Course-Level

AJ 10: Criminology 100% 60% 73% 75%
AJ 11: Youth Gangs in America 57% 63%

AJ 12: Intro Criminal Just 58% 70% 70% 76%
Al 14: Juvenile Procedures 69% 74%

AJ 171: CDCR Off Post Custody Staff 100% 100% 100%
AJ 20: Criminal Law 58% 76% 67% 70%
AJ 23: Criminal Evidence 79% 85%
AJ 24: Community Relations 73% 86% 78% 72%
AJ 35: Investigative Techniques 100% 96%
Al 5: Introduction to Forensics 100% 95% 89%
AJ 52A: Arrest Methods and Procedures 91% 100% 100% 100%
AJ 52A: PC832 Arrest Method,Procedure 91% 100% 100% 100%
AJ 52B: Firearms P.C. 832 100%

AJ 52B: PC832 Firearms 100%

AJ 52BR: Firearms Training 100% 100%
Al 53: Basic Force and Weaponry 88% 95% 100% 100%
AJ 56: Firearms Instructor 100% 100% 100%
AJ 57: Fireamrs/Tactical Rifle 100% 100% 100%
AJ 57: Firearms/Tactical Rifle 100% 100% 100%
AJ 58: Perishable Skills for Peace of 100% 100% 100% 100%
AJ 59: First Aid/Cpr/Aed Refresher 100% 100% 100% 100%
AJ 60: Adult Correctional Officer Cor 100% 100% 100% 100%
AJ 61: Juvenile Corrections Officer C 100%
AJ 62: Probation Officer Core Course 100% 100%
AJ 63: POST Law Enforcement Supervis 100% 100%
AJ 8: Criminal Court Process 100% 75%

AJ 9: Intro Corr Science 100% 80% 89%
AJ 9: Introduction to Corrections 100% 80% 89%
Modality

Hybrid 63% 85% 71% 85%
Internet 67% 71% 70% 74%
Main Campus 96% 99% 100% 99%
Other 100% 100% 100%
Course Success Rate 2021-22 | 2022-23 | 2023-24 | 2024-25
Program-Level

Administration of Justice Correctional Science Overall Success Rate 83% 92% 94% 92%
Lassen College Success Rate 78% 78% 80% 81%
Gender

Female 75% 90% 85% 87%
Male 89% 93% 97% 94%




Unreported 100% 100% 100% 100%
Ethnicity

American Indian or AK Native 86% 100% 93% 100%
Asian 100% 100% 97% 88%
Black or African American 100% 100% 75% 79%
Hispanic or Latinx 86% 90% 92% 89%
Pacific Islander or HI Native 50% 100% 95% 75%
Two or More Races 74% 75% 83% 92%
Unreported 94% 100% 93% 90%
White 80% 93% 96% 94%




Administration of Justice Instructional Program Review

Lassen Community College
Status of Curriculum Reviews

Status of Curriculum Review: (O (1 (1075

Course Name Curriculum Committee Curriculum Course SLO
Review Completed Committee Review Not | mapping Curriculum
Completed Committee reviewed
Date course last reviewed | Date here if last review Date
4 years or more
AJ 5 — Introduction to 10/7/2025 11/17/2020
Forensics
AJ 8 — Criminal Court 10/7/2025 11/17/2020
Process
Al 9 — Introduction to 10/7/2025 11/17/2020
Correctional Science
AJ 10 — Criminology 10/7/2025 11/17/2020
AJ 11 — Youth Gangs in 10/7/2025 11/17/2020
America
AJ 12 — Introduction to 10/7/2025 11/17/2020
Criminal Justice
AJ 14 = Juvenile 10/7/2025 11/17/2020
Procedures
AJ 16 — Supervision in 10/7/2025 11/17/2020
Law Enforcement
AJ 20 — Criminal Law 10/7/2025 11/17/2020
AJ 23 — Criminal Evidence 10/7/2025 11/17/2020
Al 24 — Community 10/7/2025 11/17/2020
Relations
AJ 35 — Investigative 10/7/2025 11/17/2020
Techniques
AJ 52A PC832 — Arrest 10/7/2025 11/17/2020
Methods and Procedures
AJ 52B PC832 — Firearms 10/7/2025 11/17/2020
AJ 52BR - Firearms 10/7/2025 11/17/2020
Training - Refresher
AJ 53 — Basic Force and 10/7/2025 11/17/2020
Weaponry
AJ 55 — Tactical Rifle 10/7/2025 11/7/2023
Instructor
AJ 56 — Firearms Instructor 10/7/2025 3/1/2022
Al 57 — Firearms/Tactical 10/7/2025 11/17/2020
Rifle
AJ 58 — Perishable Skills 10/7/2025 11/17/2020
for Peace Officers
AJ 59 — First Aid/CPR/ 10/7/2025 11/17/2020
AED Refresher for Peace
Officers
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Lassen Community College
Status of Curriculum Reviews

AJ 60 — Adult Correctional 10/7/2025 12/15/2020
Officer Core Course
AJ 61 — Juvenile 10/7/2025 2/15/2022
Corrections Officer Core
Course
AJ 62 — Probation Officer 10/7/2025 3/1/2022
Core Course
AJ 63 —POST Law 10/7/2025 11/17/2020
Enforcement Supervisory
AJ 64 — CDCR Adult 10/7/2025 2/3/2023
Corrections Officer Trans
AJ 65 — Adult CO . 10/7/2025 11/7/2023
Supplemental Core
AJ 66 — Tactical 10/7/2025 12/5/2023
Operations
AJ 71 — CDCR Oft-Post 10/7/2025 11/17/2020
Training for Custody Staff
AJ 73 — STC Supervisory 10/7/2025 12/5/2023
Course
Al 81 — California 10/7/2025 5/21/2024
Concealed Weapons
AJ 150 — College Success 10/7/2025 5/21/2024
Skills and Credit for Prior
Learning
AJ 171 — CDCR Off-Post 10/7/2025 2/15/2022
Training for Custody and
Staff
Program PSLO
mapping Curriculum
Committee reviewed
AS Administrative Justice 10/7/2025 3/7/2023
for Transfer
AA Administrative Justice 10/7/2025 3/7/2023
CA Administration of 10/7/2025 3/7/2023
Justice
Administration of Justice 10/7/2025 (New Program) 5/20/2025
CA Law Enforcement
Administration of Justice 10/7/2025 (New Program) 5/20/2025
CA Corrections
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Tom Downing called the meeting to order: 0900hrs
Members Present:
« Tom Downing (AJ Director, Lassen College)
o Terra Avilla (Lassen College)
e Lt. Allen Sobol (Designee for Michael Bolinger, Susanville PD Chief)
e Lt. Wes Gray (Lassen County Sheriff’s Office)
e Michelle Williams (Dean of CTE, Lassen College)
o Lt. Kevin Stafford (Lassen County Sheriff's Office)
e Lt. Amy Foster (Lassen County Jail)
« Adam Runyan (Lassen College)
l. Introductions
All members introduced themselves.
Il. Review Committee Functions

Tom Downing explained that the advisory committee is mandated by California Code of
Regulations Title V for all Career and Technical Education (CTE) programs.

The committee's function is to ensure the Administration of Justice (AJ) program meets the
needs of law enforcement by providing expert industry feedback, approving program elements
(like student learning outcomes and classes), reviewing curriculum, and offering
recommendations for improvement and growth, including potential internships and needs
assessments.

lll. Approve Previous Meeting Minutes
« Copies of the minutes from the previous year's meeting were distributed.

« A motion to approve the previous meeting's minutes was made by Lt. Allen Sobol and seconded
by Lt. Wes Gray. The minutes were approved by unanimous vote.

IV. Administration of Justice/POST Program Updates
a. College Mission - Terra Avilla

o Terra Avilla discussed the college's evolving mission. Lassen College (formerly Lassen
Community College) is shifting its branding and mission to include offering other degrees,
trainings and certificates to best serve our unique student body-most notably, bachelor's
degrees.
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A key focus remains on CTE and workforce skills, recognizing that a significant portion of
students are in the CTE programs like AJ/POST, fire, and nursing.

One of the bachelor's degrees the college is working towards offering is in Public Safety
Management.

Members read the mission statement and the vision statement and discussed that it aligns
with their needs and the students our program serves.

b. Program Statistics - Tom Downing

@)

Semester-length classes: Experienced initial low enrollment in 2018 but grew with the
development of face-to-face classes by 2020. After a dip due to COVID-19, numbers are
recovering, partly attributed to the "Pathways" program, which allows high school juniors
and seniors to take college courses.

Short-term classes (POST and STC): Have seen exponential growth, with many
students coming from outside the immediate area.

Overall Program Growth: Numbers are on the rise, boosted by AJ-171, a non-credit
course, offered at High Desert State Prison, where officers can receive college credit for
prior learning for their academy training (e.g., 16.5 free units for CDCR officers attending
off-post training).

Course Success Rate: The program's success rate is high, over the 90% range. Tom
Downing noted that the overall college range is 75-80% range. This is attributed to the
dedication of LCC Staff and law enforcement personnel who attend the short-term
classes.

c. Courses, Certificate, and Degree Review - Tom Downing

o

o

Current Course Offerings:
= A handout detailing course names, titles, and descriptions was provided.

= CDCR-specific classes (AJ71 and AJ171) provide a non-credit option for officers
to enroll and facilitate credit for prior learning.

= POST and STC certified classes were reviewed. New CCW (California Concealed
Carry Weapon course) initial and refresher classes have been added this year in
response to SB2 legislation changes, and these have been well-attended.

= A new online, no-credit College Skills class (AJ150) was added to help correctional
officers from other institutions access free credits.

= Decision: Lt. Wes Gray motioned and Lt Amy Foster seconded- The committee
approved the current curriculum by unanimous vote.

Certificates and Degrees:
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= AJ for Transfer Degree (AS-T): Requires core classes like Intro to Criminal
Justice (AJ12) and Criminal Law (AJ20), plus electives and general education.

Core AJ classes are offered in fall and spring.

= Terminal Associate Degree (Non-transferable): This degree is more intensive
in AJ coursework.

= Certificate of Achievement: The program currently offers one general AJ
Certificate of Achievement, requiring 27 units. Tom Downing explained that
"stacking" certificates and degrees benefits the college financially by generating
additional funding (approximately $1,000 per student certificate).

= Vote: The committee approved the current certificates and degrees by consensus.
d. Academic Plan Changes - Tom Downing

o Tom Downing proposed changes to the academic plan to better align course offerings
with the Pathways program for high school students, who can enter the program at any
semester. The current Pathways sequence includes (AJ12) Intro to Criminal Justice,
(AJ5)Intro to Forensics, (AJ20) Criminal Law, and (AJ8)Criminal Court Process.

o Vote: Lt. Stafford Motioned, and Lt. Wes Gray Seconded. The committee approved these
academic plans changes by unanimous vote as follows:

o Proposed changes:
= Offer AJ 5 Forensics every spring (instead of every other year).
= Move AJ 8 Criminal Court Process from fall to spring (even years).

= Move AJ35 Investigative Technigues Change from Spring (odd) to Fall (even)

o The Pathways program has 15-20 high school students, but classes are also popular with
college athletes. High school students attend for free and receive dual credit.

e e. Review/Approve New Certificates - Tom Downing

o Tom Downing proposed creating two new Certificates of Achievements. This initiative
aims to benefit the college financially and help students accumulate recognized units.

o Corrections Certificate of Achievement: For 16.5 units awarded as follows:

Subject | Course Name Units
AJ9 Introduction to Correctional Science 3.0
AJ52A PC832 — Arrest Concepts 2.5
AJ52B PC832 — Firearms 1.0
AJ59 First Aid/CPR/AED Refresher for Peace Officers 0.5
AJ60 Adult Correctional Core Class 9.5
Total Units | 16.5
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o Law Enforcement Certificate of Achievement: Based on the 21.5 units awarded as
follows:

Subject | Course Name Units

AJ8 Criminal Court Process 3

AJ12 Introduction to Criminal Justice 3

AJ20 Criminal Law 3

AJ23 Criminal Evidence 3

AJ35 Investigative Techniques 3

AJ52A PC832 — Arrest Concepts 2.5

AJ52B PC832 - Firearms 1

AJ53 Basic Force and Weaponry 2

AJ66 Tactical Operations 1

Total Units 21.5

These certificates are primarily for internal college funding and student milestones; the
credits are generally non-transferable to UC and have variable acceptance at CSU2.

o The new certificates would likely come into effect in Spring 2026, pending approvals from
the college, the North Far North Regional Consortium, and the state.

o Vote:

= A motion to approve the Corrections Certificate of Achievement was made by Lt.
Allen Sobol and seconded by Lt. Wes Gray. The motion passed unanimously.

= A motion to approve the Law Enforcement Certificate of Achievement was made
by Lt. Amy Foster and seconded by Lt. Wes Gray. The motion passed
unanimously.

f. Looking Forward (Modern Policing Degree/BA Degree) - Tom Downing
o Modern Policing Degree (AB 89):

= This state-mandated degree will be required for new frontline law enforcement
officers to enter a police academy, along with being 21 years old. The
implementation is potentially being delayed by the Legislature.

= Legislative revisions are being considered, such as allowing a grace period after
hiring (e.g., 36 months) or accepting any bachelor's degree.

= The model curriculum is heavy on social sciences and diversity. Lassen College is
unlikely to offer this specific degree as it evolving and we are going to offer a
Bachelor’s degree.
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o Bachelor's Degree at Lassen College:

The state now permits community colleges to offer BA degrees, provided they don't
duplicate existing UC/CSU programs.

Lassen College is developing and plans to apply in August for a Bachelor of Arts
in Public Safety Management. This degree will have an emphasis on law
enforcement but also include fire and emergency services components.

The program aims to meet regional workforce needs, support promotional
opportunities, and provide an accessible and affordable option for local public
safety personnel. Classes will likely be offered online in 8 or 12-week formats.
Stafford stated that he has taken expedited courses for his college and liked them
better than traditional 18-week courses as well.

Downing stated he would be seeking support letters and data from local agencies
for this initiative.

The committee discussed the significant hiring challenges faced by local agencies,
including competition from agencies offering large signing bonuses, and how AB89
might exacerbate these issues. Lt. Sobol stated that LCC offering an online
bachelors course would be “huge” as this mandate really cripples rural law
enforcement like them.

Vote: The committee expressed support for Lassen College pursuing the Public
Safety Management BA degree by consensus.

g. Agency Needs/Growth Ideas - Committee Discussion

o Radar/Lidar Class:

Lt. Allen Sobol reiterated the need for a radar/lidar operator class. If CHP officers
attend, a CHP instructor is required. CHP also has a need for this training as it's
not part of their academy.

The class is typically 32 hours. Offering it as a for-credit college course is preferred
by agencies for training points, though this route has a longer approval timeline
than a community service class.

Action Item/Decision: Lt. Allen Sobol made a motion, seconded by Lt. Wes Gray,
for the college to pursue creating a for-credit radar/LIDAR class. The motion
passed. Tom Downing and Terra Avilla will work on the curriculum process.

o Perishable Skills Program (PSP):

Lt. Gray (LCSO) requested a PSP session in the fall of the current calendar year
(2025), during the first year of the current training cycle. Tom Downing had initially
considered only offering it in the second year2.

Lt. Sobol confirmed Susanville PD would have the budget to send personnel.
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= Action Item: Tom Downing will schedule a PSP session for Fall 2025 (likely
September/October) and will distribute dates for 2026 sessions for planning

purposes.

o Internal Affairs (1A) Class:
= Lt. Sobol expressed a need for an IA class.

= Action Item: Tom Downing will consider offering an IA class, assessing its
sustainability and the availability of qualified local instructors. Curriculum approval
would take approximately 8 months.

o Interview & Interrogation (I1&l) Class:

= Lt. Sobol inquired about the status of 1&I training, noting changes in providers and
a shift towards "science-based interviewing." The availability of such training is
currently uncertain. Tom Downing had no new information and indicated it might
not be sustainable for the college to offer directly.

o POST Instructor Update Classes (1070):

= POST is now mandating update classes by 2028 (and every three years thereafter)
for all POST-certified 1070 instructors in disciplines like Firearms, Defensive
Tactics/Arrest & Control, and Driving.

= Action Item/Decision: A motion was made by Lt. Allen Sobol and seconded by Lt.
Wes Gray to approve Lassen College creating a POST Firearms Instructor Update
class. The motion passed. There was also consensus to create a POST Arrest &
Control Instructor Update class.

o POST Supervisor Class:

= Lassen College has a contract with POST to offer this class. However, POST now
requires an 80% fill rate with non-State agency personnel. The college often meets
total numbers but includes State agency attendees (e.g., CalFire), which don't
count towards this specific POST requirement.

= The August 2025 class has low enrollment (only 3 signed up, with 2 from one
agency), putting its status in jeopardy. Tom Downing is in discussions with POST
about a waiver or alternative solutions, but the class might be rescheduled or
moved to a different location like Chico or Redding if enrollment targets aren't met.

o STC Supervisor Core Class: Will be offered in Fall 2025 (September/October).

o Correctional Core & Juvenile Corrections Classes: These programs are performing
very well, with another session scheduled for July/August. The college is drawing
instructors from Tehama and Shasta counties for the Juvenile Corrections class, as
Lassen County does not have a juvenile hall.

V. Personnel Updates/Needs/Assessments - Tom Downing



4 Administration of Justice/POST PR

Advisory Committee Meeting S

LCC Minutes bt

...................... May 6, 2025
e« a. Current Status:

o Director: Tom Downing (60% administrative, 40% teaching).

o Full-Time Faculty: Terra Avilla (teaches most semester-length AJ classes and assists
with POST certifications).

o Instructional Support Specialist (ISS): Cody Loflin and his job role was introduced.

o AdjunctInstructors: Approximately 36 part-time instructors. The Correctional Core class
alone utilizes about 12 different instructors over its 5-week duration. New instructors like
Camo Miller have been added.

o Instructor Recruitment: The program is always seeking qualified adjunct instructors,
particularly for POST/STC certified courses. There's a specific need for more First
Aid/CPR instructors.

e b. Future Needs:
o Additional clerical and support staff.
o A dedicated, full-time ISS for the AJ program (not shared with Fire).
o Another full-time instructor to support program growth and the future BA degree.
VI. Open Discussion

« Tom Downing expressed gratitude for the agencies' support and emphasized that the AJ
program's primary role is to serve their needs.

VII. Adjournment

e The meeting was adjourned at 1023 hours.
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