
Instructional Program Review 

Program: Physical Education 

Academic Year 2025-2026 

Authors(s) Colby Chavez, Carrie Nyman 

Accepted by Academic Senate: March 10, 2026 

Accepted by Consultation Council: March 9, 2026 

Accepted by Governing Board: March 10, 2026



Executive Summary 
Physical Education/Kinesiology studies human anatomy, physiology, and body movement 
mechanics, both in theory and practice, through physical activities. The curriculum is diverse: 
lower-division theory courses are designed for students pursuing an Associate of Science in 
Kinesiology and seeking transfer credit. The program also offers a basic instructional track with 
a wide range of movement experiences to develop physical activity skills and lifetime wellness 
knowledge. For performance-oriented students, an intercollegiate athletic program provides 
competitive opportunities. 

The Associate in Arts in Kinesiology for Transfer (AA-T) is designed to prepare students for 
transfer to the California State University (CSU) system, where they may earn a bachelor’s 
degree in kinesiology, exercise science, physical education, pre-physical therapy, athletic 
training, or related health fields. Students may also pursue careers as personal trainers. 
Completing the AA-T provides admission to the CSU system but does not guarantee admission 
to a specific campus or major. Students should consult a college counselor to confirm transfer 
requirements and ensure alignment with their chosen CSU campus and program, as this AA-T 
may not align with every campus or program outside the CSU system. During advising, 
emphasize degree applicability, campus articulation, and major-selection considerations to 
support successful transfer. 
Physical Education/Kinesiology fulfills general education requirements for associate degrees for 
transfer in kinesiology. The program could be enhanced by adding lower-division transfer 
pathways and complementary studies in nutrition and dietetics, human performance, sport 
management, and public health science. Additionally, the department could offer skill certificates 
in coaching, injury awareness, personal training, sports information, and sports management. A 
proposed program component, titled "Health and Wellness in Society," would further strengthen 
the curriculum. 

.SECTION 1: ACADEMIC PLANNING 
Program Overview, Objectives, and Student Learning Outcomes 

● Describe the program (types of degrees offered, jobs/industries/transfer pathways associated with
the program, faculty members in the program)

The Physical Education & Kinesiology program at Lassen College has two-year degrees:
● Associate in Arts in Kinesiology for Transfer

AA-T in Kinesiology – this associate degree for transfer (ADT) prepares students for
guaranteed transfer to California State University as well as any university accepting ADT
preparation.

● Associate in Arts Degree University Studies: Emphasis in Physical Education
AA University Studies: Emphasis in Physical Education – this associate degree prepares
students for transfer to a four-year university by including core sciences and survey
courses in physical education and health.



● Careers and industries:
Physical education instructor, coach, fitness/ instructor, athletic administrator,
community recreation, sports support roles, fitness programming, health education,
strength and conditioning assistant, occupational/physical therapy support roles, etc.

● Transfer pathways associated with the program:

The purpose of the physical education/kinesiology program at Lassen College is threefold:

1. (The program provides foundational lower-division coursework and degree pathways to
prepare students for transfer and success in four-year universities in physical
education, kinesiology, and related fields. This preparation occurs through a blend of
courses across HLTH, PE, and PEAC, and currently includes two degree options:
• Associate in Arts Degree University Studies: Emphasis in Physical Education
• Associate in Arts Degree General Studies: Emphasis in Physical Education

2. The program aims to provide the instructional environment and courses required to
support Lassen College’s intercollegiate athletics program. This is achieved through
PEAC courses that focus on off-season development and varsity in-season preparation.

3. The program provides an instructional environment and coursework that introduce
students to health and wellness principles and practices. This is accomplished through
HLTH and PEAC courses that fulfill general education requirements: Area E.1 Health
and Activities, Area E.2 Physical Activities (LCC GE), and Area E (CSU GE Breadth).

● Faculty members in the program
• Full-Time Faculty: 4 full-time coaches
• Part-Time Coaches: 5
• Part-Time Instructors: 5

● Describe and evaluate the program objectives against the LCC strategic plan, specifically the
mission statement and strategic goals

The Lassen Community College program is dedicated to delivering high-quality Physical Education, 
Kinesiology, and Health courses, sport opportunities, and fitness activities. Our goal is to promote 
lifelong physical activity and overall well-being—physical, emotional, mental, and social—for our 
diverse students and the broader community. 

● Mission of the Physical Education Program

• Provide instruction that develops the cognitive, affective, and psychomotor
aspects of learning.

• Offer opportunities to learn about physical fitness, healthy living, lifelong
wellness, stress reduction, and sport/physical skills.

• Offer courses that meet the AA-T in Kinesiology – ADT: Health and Wellness
proficiency and guaranteed transfer to CSU or other ADT-accepting
universities.

• Prepare students pursuing AA University Studies: Emphasis in Physical



   
 

   
 

Education for transfer to a four-year university, including core science and 
health courses. 

• Provide elective courses that enhance related majors. 
 

● Strategic goals 
 

• Concerned about the current state of our physical education and athletics 
facilities (gym, fitness center, wrestling room, locker rooms, track, soccer 
fields, and softball field). These spaces are outdated and show signs of 
insufficient routine maintenance. They are heavily used by instructional 
programs, athletic teams, and the broader community. 

• In addition to classroom courses and team practices, these facilities host 
community dance performances, Native American pow-wow, leagues, 
graduations, events, Special Olympics, youth sports, campus activities, and 
concerts. The wear and tear from this level of use is evident and raises 
concerns about safety and reliability. 

• Addressing these maintenance needs is essential for responsible 
stewardship and for maintaining an inclusive, high-quality learning 
environment. Ensuring these public resources remain functional and safe 
will benefit students, staff, athletes, and community members for years to 
come. 

• Concerned that the sand volleyball court remains unfinished and currently 
serves as an eyesore within our facilities. Additionally, the decision to hire a 
full-time instructor without a completed instructional space raises questions 
about readiness and utilization of staff resources.  Addressing the court 
completion and ensuring a suitable instructional space are essential to 
support program quality, student learning, and campus aesthetics. 

 
● Evaluate any changes in the program since the last review. Include a summary of Annual Updates 

completed since the last review. Regular program assessment will drive program improvements. 
• Health 2 and Health 25 have moved to an OER textbook. The number of 

course offerings has been reduced per semester due to changes in the CAL-
GETC requirements. No other major changes have been made for these 
courses.  

• PERSONNEL HIRED, such as assistant coaches 
• Athletics has been awarded one assistant coach for $4,000 or 55 hours total, 

per sport. The need for a stipend assistant coach that is comparable to 
other schools in the state/conference is of utmost importance for our teams 
to stay equitable and compete at the state level.  
 

● NEW EQUIPMENT SUCH AS:   
• The DSPS program has shared use of the fitness center and has acquired the 

following equipment since the last Instructional Program Review (IPR): 
• Precor equipment 
• Leg Press Machine 
• Versatile Bicep and Triceps machine 
• Vitality Pulldown and Low Row machine 



• Vitality Multi-Press (Delts and Pecs)
• Sci-Fit Recumbent Stepper

● FACILITIES THAT WERE UPDATED
• New fence at the softball field.
• New gym floor/locker rooms updated
• Sand Volleyball court in progress
• Baseball bleachers restored after fire.
• Rodeo/Ag new corrals and fencing

Student Achievement and Learning Outcomes 

Course Success Rates 
Course Success Rate 2021-22 2022-23 2023-24 2024-25 
Program-Level 
Physical Education Overall Success Rate 78% 77% 85% 90% 
Lassen College Success Rate 78% 78% 80% 81% 
Course-Level 
HLTH 2: Personal Health 69% 66% 72% 64% 
HLTH 25: Understanding Nutrition 66% 64% 72% 60% 
HO 120: Cardiopulmonary Res* 100% 100% 100% 96% 
PE 15: Introduction to Kinesiology 86% 60% 87% 80% 
PEAC 10: Women's Varsity Softball 100% 100% 100% 100% 
PEAC 10D: Off-Season Skills Softball 100% 89% 94% 100% 
PEAC 11: Women's Varsity Sand Volleyball 100% 100% 100% 
PEAC 11D: Off-Season Sand Volleyball 100% 100% 
PEAC 16: Walking For Fitness 78% 
PEAC 2A: Men's Varsity Soccer 94% 76% 
PEAC 2B: Pre-Season Skills Soccer 100% 93% 
PEAC 2D: Off-Season Skills Soccer 83% 100% 100% 
PEAC 32D: Fitness Center 92% 82% 90% 93% 
PEAC 34: Golf Skills 50% 100% 100% 88% 
PEAC 44: Yoga 71% 88% 
PEAC 5A.02: Men's Varsity Basketball-SP 100% 100% 100% 100% 
PEAC 5A: Men's Varsity Basketball-Fall 100% 100% 100% 100% 
PEAC 5B: Pre-Season Skills Basketball 100% 92% 100% 83% 
PEAC 5C.02: Women's Varsity Basketball-SP 100% 100% 100% 100% 
PEAC 5C: Women’s Varsity Basketball-Fall 89% 100% 100% 100% 
PEAC 5D: Off-Season Skills Basketball 94% 100% 96% 93% 
PEAC 6: Varsity Wrestling 75% 78% 100% 100% 
PEAC 6B: Pre-Season Skills Wrestling 100% 78% 100% 
PEAC 6D: Off-Season Skills Wrestling 100% 50% 100% 100% 
PEAC 7: Varsity Baseball 100% 100% 100% 100% 
PEAC 7D: Off-Season Skills Baseball 93% 89% 90% 92% 
PEAC 9: Women's Varsity Volleyball 100% 92% 100% 100% 
PEAC 9B: Pre-Season Skills Volleyball 100% 89% 95% 100% 
PEAC 9D: Off-Season Skills Volleyball 100% 
Modality 



CDCR/FCI F2-F Education 75% 83% 82% 
Hybrid 72% 70% 84% 90% 
Incarcerated Correspondence Ed 68% 64% 69% 80% 
Internet 68% 64% 76% 71% 
Main Campus 96% 94% 95% 99% 
*See analysis note below

• Program-Level PE performance improved markedly from 2022-23 to 2024-25
(77% → 90%), indicating stronger outcomes at the program level.

• Course-Level results show substantial year-to-year volatility in several courses
(e.g., PE 15, HLTH 2, HLTH 25) with some courses hitting 100% in multiple years
(e.g., HO 120, PEAC 10, PEAC 7). Where data is missing, it limits trend
interpretation.

• Modality data suggests a notable shift toward Hybrid and Main Campus
efficiency, with Hybrid rising from 72% to 90% and Main Campus remaining high
(95–99% range by 2024-25).

• Incarcerated Correspondence Ed and Internet show improvements across the
period, especially in 2024-25 for Incarcerated Correspondence Ed.

• Overall, there is a general upward trend in many areas from 2022-23 onward,
though several individual courses experienced declines in 2024-25 after earlier
gains.

The top 5 course-level items with the largest year-over-year changes: 
• PE 15: Introduction to Kinesiology
• HLTH 2: Personal Health
• HLTH 25: Understanding Nutrition
• PE 34: Golf Skills
• PEAC 5B: Pre-Season Skills Basketball
• Several courses show dramatic swings in a single transition (notably PE 15 and

PEAC 5B), which could warrant deeper investigation into factors like changes in
instructors, student cohorts, or assessment standards.  HO 120
Cardiopulmonary Repository should not be included into this IPR.

Rationale: “HO 120 (Cardiopulmonary Resuscitation) was included in historical data pulls, but it is not 
aligned with Physical Education program outcomes and should be excluded from future PE IPR 
analyses.” Ensure it is either removed from all analysis tables or clearly labeled as “reported but 
excluded from interpretation” to preserve transparency. 
 HO 120 is aligned with Health Occupations competencies and not with Physical Education 
objectives; misclassification could misrepresent instructional time and outcomes. Cardiopulmonary 
Resuscitation (HO 120) is a Health Occupations course module and should be taught within the 
Health Occupations curriculum. It is not appropriate to include HO 120 content in the Physical 
Education IPR



   
 

   
 

Course Success Rate 2021-22 2022-23 2023-24 2024-25 
Program-Level 
Physical Education Overall Success Rate 78% 77% 85% 90% 
Lassen College Success Rate 78% 78% 80% 81% 
Gender 
Female 83% 78% 85% 84% 
Male 77% 77% 85% 74% 
Unreported   100% 100% 100% 
Ethnicity 
American Indian or AK Native 90% 84% 96% 94% 
Asian 74% 80% 91% 91% 
Black or African American 69% 74% 71% 71% 
Hispanic or Latinx 75% 70% 82% 90% 
Pacific Islander or HI Native 73% 63% 81% 100% 
Two or More Races 80% 77% 95% 96% 
Unreported 90% 79% 78% 87% 
White 84% 85% 87% 92% 

 
The information below comes from the Data Dashboard: 

 

 



   
 

   
 

 
 

 



   
 

   
 

 

Course Retention Rates 
Course Retention Rate 2021-22 2022-23 2023-24 2024-25 
Program-Level 
Physical Education Overall Retention Rate 88% 92% 93% 96% 
Lassen College Retention Rate 89% 90% 91% 93% 
Course-Level 
HLTH 2: Personal Health 83% 91% 90% 94% 
HLTH 25: Understanding Nutrition 83% 88% 88% 90% 
HO 120: Cardiopulmonary Res 100% 100% 100% 98% 
PE 15: Introduction to Kinesiology 90% 95% 91% 100% 
PEAC 10: Women's Varsity Softball 100% 100% 100% 100% 
PEAC 10D: Off-Season Skills Softball 100% 89% 94% 100% 
PEAC 11: Womens Varsity Sand Volleyball   100% 100% 100% 
PEAC 11D: Off-Season Sand Volleyball     100% 100% 
PEAC 16: Walking For Fitness   89%     
PEAC 2A: Men's Varsity Soccer 94%   76%   
PEAC 2B: Pre-Season Skills Soccer 100%   93%   
PEAC 2D: Off-Season Skills Soccer 92% 100% 100%   
PEAC 32D: Fitness Center 96% 86% 93% 96% 
PEAC 34: Golf Skills 100% 100% 100% 100% 
PEAC 44: Yoga     88% 92% 
PEAC 5A.02: Men's Varsity Basketball-SP 100% 100% 100% 100% 
PEAC 5A: Men's Varsity Basketball-Fall 100% 100% 100% 100% 
PEAC 5B: Pre-Season Skills Basketball 100% 93% 100% 94% 

• Overall improvement: Program-level rate rose from 78% to 90% across the four 
years, indicating successful overall progress. 

• Program-Level: Physical Education Overall Success Rate rises from 78% (2021-
22) to 90% (2024-25), with a notable jump in 2024-25. 

• Interpretation: Strong overall improvement in student success within the 
program. The growth suggests improving instructional effectiveness, student 
support, or completion of program requirements. 

• Moderate college-wide gains: Lassen College rose modestly from 78% to 81%. 
• Equity signals: 
• Female performance generally strong; some volatility in 2022-23. 
• Ethnic groups show improvement, with notable gains for Hispanic/Latinx and 

Asian, but Black/African American remains comparatively lower—targeted 
supports may be warranted. 

• Face-to-face delivery currently yields the strongest outcomes and shows the 
most consistent improvement.  

• Hybrid delivery is a promising middle-ground with significant gains in the latest 
year, indicating effective integration of online elements with in-person 
instruction.  

• Online and Correspondence deliverables lag and would benefit from targeted 
enhancements (course design, support, and access). 



   
 

   
 

PEAC 5C.02: Women's Varsity Basketball-SP 100% 100% 100% 100% 
PEAC 5C: Womens Varsity Basketball-Fall 89% 100% 100% 100% 
PEAC 5D: Off-Season Skills Basketball 94% 100% 96% 97% 
PEAC 6: Varsity Wrestling 75% 78% 100% 100% 
PEAC 6B: Pre-Season Skills Wrestling 100%   78% 100% 
PEAC 6D: Off-Season Skills Wrestling 100% 50% 100% 100% 
PEAC 7: Varsity Baseball 100% 100% 100% 100% 
PEAC 7D: Off-Season Skills Baseball 93% 89% 90% 98% 
PEAC 9: Women's Varsity Volleyball 100% 92% 100% 100% 
PEAC 9B: Pre-Season Skills Volleyball 100% 89% 95% 100% 
PEAC 9D: Off-Season Skills Volleyball 100%       
Modality  
Cdcr/Fci F2f Education   75% 83% 82% 
Hybrid 87% 96% 87% 98% 
Incarcerated Correspondence Ed 82% 89% 90% 93% 
Internet 85% 89% 91% 86% 
Main Campus 97% 95% 96% 99% 

 

 
 
 

Great overall improvement at the program level 
• Physical Education Overall Retention: from 88% to 96% (↑8 points) 
• Lassen College: from 89% to 93% (↑4 points) 
• Takeaway: Continuous gains across the program, with near-universal 

retention at the main campus by 2024-25. 
 Solid performance across most course-level offerings 

• Most HLTH/PE courses show stable or rising retention, frequently 
hitting or approaching 90%+ by 2024-25. 

• HO 120 Cardiopulmonary Resuscitation: stable at 100% through 2023-
24, slight dip to 98% in 2024-25 (still exceptional). 

 Notable high performers 
• Many courses reach 90-100% retention by 2024-25, including most 

HO/PE courses (e.g., PE 15, PEAC series, PEAC 32D, 34, 5-series, 7, 9, 
etc.). 

• The majority of varsity sports and off-season skills show strong 
retention, often at or near 100%. 

 Modality effects 
• Main Campus consistently high retention (95-99%), indicating strong 

on-site support and infrastructure. 
• Hybrid and In-Person (Cdcr/FCI F2f) show strong retention (hybrid up to 

98%; in-person around mid-80s to low-90s in some years). 
• Internet/Correspondence shows robust performance (Internet around 

86-91%; Correspondence around 82-90%), with some year-to-year 
variability. 

• Main campus clearly outperforms online/remote modalities, but 
blended formats still perform well. 

 



   
 

   
 

Course Retention Rate 2021-22 2022-23 2023-24 2024-25 
Program-Level 
Physical Education Overall Retention Rate 88% 92% 93% 96% 
Lassen College Retention Rate 89% 90% 91% 93% 
Gender 
Female 92% 92% 93% 97% 
Male 87% 92% 92% 95% 
Unreported   100% 100% 100% 
Ethnicity 
American Indian or AK Native 100% 93% 96% 100% 
Asian 87% 95% 94% 91% 
Black or African American 85% 94% 89% 85% 
Hispanic or Latinx 85% 90% 94% 97% 
Pacific Islander or HI Native 82% 100% 81% 100% 
Two or More Races 87% 89% 99% 100% 
Unreported 97% 84% 89% 96% 
White 91% 94% 92% 96% 

 

Awards 
Degree and Certificates 2021-22 2022-23 2023-24 2024-25 
Name Degrees Awarded 2 1 2 8 
Lassen College Degrees Awarded 297 392 360  390 
Name Certificates Awarded 0 0 0 0 
Lassen College Certificates Awarded 108 173 261  389 
Degree or Certificate Program 
Associate in Arts Degree in Kinesiology for Transfer 0 0 0  4 
AA Degree University Studies: Emphasis in Physical Education 2 1 2  4 

• There are consistent, solid gains across the program, with near-universal 
retention. 

• Physical Education Overall retention is up by 8 percent 
• Female: 92% → 97% (strong, steady upward trend)  
• Male: 87% → 95% (notable improvement; closing the gap with female)  
• Unreported: consistently 100%  
• Strong performers: American Indian/AK Native (100% → 100%), 

Hispanic/Latinx (85% → 97%), Two or More Races (87% → 100%), White 
(91% → 96%)  

• Others with robust gains: Asian (87% → 91%), Asian dipped slightly in 
2024-25, verify cohort sizes  

• Black or African American: 85% → 85% with a dip in 2023-24 (watch for 
stability and potential targeted supports)  

• Pacific Islander/HI Native: 82% → 100% in 2024-25 (notable rise; check 
year-to-year consistency and sample size)  

• Unreported ethnicity: fluctuates (97% → 84% → 89% → 96%); data 
quality review recommended 



   
 

   
 

 

● Achievement 

 
Based on your review of the data trends above (e.g., course success, retention, awards) please provide an 
analysis of achievement gaps and accomplishments in the program. 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Coaches focus on facilitating timely degree completion for 
student-athletes. 

• The Western Undergraduate Exchange (WUE) program supports 
student retention and enhances affordability for out-of-state 
students seeking to enroll. 

Lassen College coaches and Physical Education Department instructors consistently 
engage students to perform at peak levels, contributing to program success. Face-to-face 
instruction appears to be the modality most conducive to student success 



   
 

   
 

Equity 
The program shows consistent, strong gains with near-universal retention, signaling broadly 
equitable engagement across groups. Overall, Physical Education retention rose 8 percentage points, 
with female participation advancing from 92% to 97% and male participation from 87% to 95%, 
narrowing the gender gap and reflecting steady progress. While unreported ethnicity remains 
consistently high at 100%, several subgroups demonstrate robust improvements, including 
Hispanic/Latinx (85% → 97%), Two or More Races (87% → 100%), and White students (91% → 96%). 
Asian students also improved (87% → 91%), though a slight dip in 2024–25 calls for cohort-size 
verification. Black or African American students remained at 85%, with a notable dip in 2023–24, 
suggesting the need for targeted supports to restore stability. Pacific Islander/Hawaiian Native 
learners rose from 82% to 100% in 2024–25, a striking gain that warrants monitoring for year-to-year 
consistency and consideration of sample size. Unreported ethnicity fluctuated (97% → 84% → 89% 
→ 96%), indicating a data quality review is recommended to ensure accurate interpretation. Overall, 
the pattern reveals progress toward equity, while highlighting areas where data-informed supports 
and quality assurance are needed to sustain gains and address lingering gaps. 
To deepen and stabilize these gains over the next four years, we will implement three equity-
centered levers, each tied to concrete milestones and metrics: 

1. Targeted outreach or mentoring tied to study halls or tutoring for flagged groups 
• Rationale: Address observed gaps and sustain momentum where disparities 

persist (e.g., Black or African American students). 
• Action: Establish or expand mentor/tutor programs during study halls with 

staff trained to support identified groups; ensure outreach is data-informed 
and culturally responsive. 

• Metrics: participation rates by group, tutoring attendance, course pass rates 
by group, and time-to-degree indicators for flagged groups. 

• Timeline: Pilot in Year 1; scale in Years 2–4. 
2. Review of online/correspondence course design using UDL/accessibility lenses 

• Rationale: Remove access barriers and ensure inclusive design to support 
diverse learning needs, reducing risk of declines or stagnation in any subgroup. 

• Action: Conduct a UDL/accessibility audit of online and correspondence 
courses; implement redesigns (e.g., flexible pacing, multiple assessment 
formats, captioning), and provide faculty development. 

• Metrics: number of courses redesigned, resolved accessibility issues, subgroup 
pass rates and student satisfaction in redesigned courses. 

• Timeline: Audit in Year 1; redesigns in Years 2–4. 
3. Collaboration with counseling to monitor cohort-level outcomes for student-athletes 

• Rationale: Support holistic well-being and timely interventions to sustain 
engagement and performance across cohorts. 

• Action: Create a formal collaboration with counseling services to monitor 
cohort-level outcomes for student-athletes, with early-warning indicators and 
integrated advising. 

• Metrics: retention, GPA trends, probation rates, student-athlete satisfaction; 
compare cohorts with enhanced counseling to those without. 

• Timeline: Initiate in Year 1; ongoing quarterly monitoring through Year 4. 
Coaches and instructors will continue to ensure that students receive scheduled study hall time and 
access to tutoring center assistance, while also integrating these three levers into practice. Annual 
reporting will track group-specific pass rates, course accessibility improvements, and cohort 

              
 



   
 

   
 

Student Learning Outcomes 
By contract, faculty are required to prepare and submit an SLO Assessment Plan for each class within 
one week of the first-class meeting and implementation of the assessment method as indicated on the 
SLO Plan for each class. Submission of the (a) results of the assessment methods and (b) steps taken 
because of the assessment within five (5) District business days after the last scheduled meeting of the 
class. Both submissions will be made in accordance with District tracking procedures  

• Provide an analysis of findings of the assessments completed and 
recommendations being made in individual assessments. 

• Consider the impact or influence of the assessment results at the program 
level. 

• Identify and evaluate the Program Student Learning Outcomes, including 
the relationship between course, program, and institutional student 
learning outcomes, utilizing information provided by the Office of 
Institutional Effectiveness. 

 
Course Assessed Recommendations for Improvement 

HLTH 2: Personal Health 
Zero Textbook Cost/Open 
Educational Resource 

HLTH 25: Understanding Nutrition 
 Zero Textbook Cost/Open 
Educational Resource 

HO 120: Cardiopulmonary Res  Not recommended in the program 
PE 15: Introduction to Kinesiology  No recommendations 
PEAC 10: Women's Varsity Softball  No recommendations 
PEAC 10D: Off-Season Skills Softball  No recommendations 
PEAC 11: Women's Varsity Sand Volleyball  No recommendations 
PEAC 11D: Off-Season Sand Volleyball  No recommendations 
PEAC 155: Alpine Skiing  Change to community service 
PEAC 156: Snowshoeing  Change to community service 
PEAC 157: Snowboarding  Change to community service 
PEAC 16: Walking For Fitness  Better advertisement  
PEAC 2A: Men's Varsity Soccer  No recommendations 
PEAC 2B: Pre-Season Skills Soccer  No recommendations 

The Physical Education program at Lassen College has the following program student learning outcomes  
(PSLOs) with the corresponding institutional student learning outcome noted in parentheses:  
1. Implement a healthy lifestyle/physical fitness plan to enhance physical health and fitness (iSLO 4)  
2. Develop and apply techniques and strategies for the development of personal physical fitness (iSLO 3,4  
3. Think critically and apply logic to situational game play through intercollegiate athletics (iSLO 2)  
4. Cooperate with others in a collaborative environment for the accomplishment of personal fitness and/or  
team goals (iSLO 1, 2, 4)  
5. Analyze trends and problems in physical education through historical comparisons; conclude relevant to 
today’s population and society (iSLO 2)  
6. Demonstrate mastery of a variety of skills and techniques specific to sport and fitness (iSLO 3, 4)  
7. Demonstrate an understanding of the basic methodologies of science (iSLO 3)  
As noted, collectively, the five PSLOs for physical education link to all four institutional SLOs. Individual  
course outcomes collectively link to all seven program SLOs.  



   
 

   
 

PEAC 2C: Women's Varsity Soccer  No recommendations 
PEAC 2D: Off-Season Skills Soccer  No recommendations 
PEAC 32D: Fitness Center  More space 

PEAC 34: Golf Skills 
 Move to the fall semester, more 
affordable golf costs, Top Golf  

PEAC 44: Yoga Class Room Space and equipment 
PEAC 5A: Men's Varsity Basketball-Fall  No recommendations 
PEAC 5A.02: Men's Varsity Basketball-SP  No recommendations 
PEAC 5B: Pre-Season Skills Basketball  No recommendations 
PEAC 5C: Womens Varsity Basketball-Fall  No recommendations 
PEAC 5C.02: Women's Varsity Basketball-SP  No recommendations 
PEAC 5D: Off-Season Skills Basketball  No recommendations 
PEAC 6: Varsity Wrestling  Need a new mat for competition 
PEAC 6B: Pre-Season Skills Wrestling  Better storage for equipment 

PEAC 6D: Off-Season Skills Wrestling 
 Safe space so individuals are not 
walking on the mats 

PEAC 7: Varsity Baseball  No recommendations 
PEAC 7D: Off-Season Skills Baseball  No recommendations 
PEAC 9: Women's Varsity Volleyball  No recommendations 
PEAC 9B: Pre-Season Skills Volleyball  No recommendations 
PEAC 9D: Off-Season Skills Volleyball  No recommendations 

 
 
 
 

Program Student Learning 
Outcomes 

Summarize Findings 

PSLO 1  The chart suggests that the AA-T in Physical Education/Kinesiology 
had perfect performance (100%) on the measured outcome for 2021-
22 and 2022-23, which measures the transfer readiness, completion, 
or degree attainment, but dropped to 0% in 2023-24; the metric 
decline is a potential data issue 

PSLO 2  The chart shows consistently high completion of PSLO 2—lifelong 
fitness goals—mostly at 100% with a brief dip to 92% in 2022–23, 
suggesting strong student engagement and effective alignment with 
the AA-T in Physical Education/Kinesiology. 

PSLO 3  The chart shows a rise from 67–75% (2018–2021) to 100% from 
2021–2024, indicating improved and sustained fitness mastery in the 
Physical Education/Kinesiology AA-T program. 

PSLO 4  The chart shows fluctuating performance for the Physical Education 
Kinesiology AA-T, rising from 47% to around 70–79% in 2019–22, 
dipping to 61% in 2022–23 and 54% in 2023–24, with a 0% (likely 
missing) value in 2024–25, indicating data gaps and a need to 
investigate program changes, support, and data quality. 

PSLO 5  The chart for the Physical Education Kinesiology AA-T shows a sharp 
rise from 50% in 2018-19 to about 100% in 2019-20, followed by 
stable high levels in 2020-21 and 2021-22 before dropping to 50% in 
2022-23, suggesting a brief exceptional period or data reporting 



   
 

   
 

Recommendations for Improvement 
 
It appears that students are performing well in physical education activities and sports-related 
classes. However, they are experiencing difficulties in core science subjects. A review of instructional 
delivery for science courses and enhanced student support mechanisms is recommended to address 
these gaps and promote improved student outcomes. 
 

 

 
 
 
 

 
 
 
 
 
 



   
 

   
 

Program Student Learning 
Outcomes 

Summarize Findings 

PSLO 1  steady rise in student performance toward Goal PSLO-1: Implement a 
healthy lifestyle and physical fitness plan to enhance physical health 
and fitness. Starting from 67% in 2018-19, it climbs to 77% (2019-20), 
then 87% (2020-21), 95% (2021-22), and maintains strong levels at 
93% (2022-23) and 93% (2023-24), culminating at 100% (2024-25). 
Overall, the data indicates continual improvement and near-full 
attainment of the objective by the final year, reflecting effective 
instruction, student engagement, and the integration of healthful 
habits into the curriculum. 

PSLO 2  The chart shows steady progress toward PSLO-2: Develop and apply 
techniques and strategies for personal physical fitness, rising from 
67% in 2018-19 to 92% in 2020-21, peaking at 100% in 2021-22 and 
2024-25, with strong continued performance at 95% in 2022-23 and 
86% in 2023-24. Overall, there is a clear upward trend toward full 
attainment, reflecting effective instruction and student adoption of 
fitness strategies. 
 

PSLO 3  The chart indicates strong, consistent achievement of PSLO-3: Think 
critically and apply logic to situational game play through 
intercollegiate athletics, with performance holding at 100% from 
2018-19 through 2024-25. This uniform perfection suggests that 
students consistently demonstrate the ability to analyze game 
situations and apply strategic thinking across the program, reflecting 
effective teaching and robust skill transfer into practical athletics 
settings. 
 

PSLO 4  The chart shows PSLO-4 performance in fostering collaboration and 
teamwork toward personal fitness and group goals, with high and 
stable achievement from 2018-19 through 2024-25. Rates rise from 
92% (2018-19) to 100% in multiple years, dip slightly to 98% (2022-
23) and 95% (2023-24) before returning to 100% (2024-25). Overall, 
the trend reflects strong student ability to work with others in a 
collaborative fitness environment, indicating effective curricular 
design and supportive peer learning. 

PSLO 5  The chart for the Physical Education associate in arts degree shows a 
consistent trend from 2021–2024, with enrollment or completion 
metrics remaining at 100% across each year. This stability suggests 
steady demand and sustained program performance over the period, 
with no noticeable decline or fluctuation in the measured metric. 

PSLO 6 The chart for the Physical Education associate in arts degree indicates 
a strong, consistent performance from 2018–2025, with mastery 
levels at or near 100% across all observed years. Although the starting 
value is 91% in 2018–19, the subsequent years show full or near-full 
mastery, suggesting overall high achievement and effective 
progression of skills and techniques in sport and fitness over time. 



   
 

   
 

PSLO 7 The chart for the Physical Education associate in arts degree shows 
consistently high mastery levels from 2019–2022, with trajectories at 
or near 100% across the observed years. The near-uniform values 
indicate sustained excellence in demonstrating the required skills and 
techniques for sport and fitness, reflecting strong program outcomes 
over time. 

Recommendations for Improvement 
No recommendations are required at this time for the Physical Education associate degree. 
 

 
 

 
 
 
 



   
 

   
 



   
 

   
 

Enrollment Management 
Course Enrollment 2021-22 2022-23 2023-24 2024-25 
Program-Level   
Physical Education Overall Enrollment 879 858 925 929 
Lassen College Enrollment 11,847 11,195 11,925 13,553 
Course-Level   
HLTH 2: Personal Health 261 229 188 185 
HLTH 25: Understanding Nutrition 263 239 223 210 
HO 120: Cardiopulmonary Res 37 23 51 43 
PE 15: Introduction to Kinesiology 21 20 23 28 
PEAC 10: Women's Varsity Softball 12 10 17 18 
PEAC 10D: Off-Season Skills Softball 4 9 18 21 
PEAC 11: Womens Varsity Sand Volleyball   12 11 16 
PEAC 11D: Off-Season Sand Volleyball     5 7 
PEAC 16: Walking For Fitness   9     
PEAC 2A: Men's Varsity Soccer 17   21   
PEAC 2B: Pre-Season Skills Soccer 11   14   
PEAC 2D: Off-Season Skills Soccer 12 5 6   
PEAC 32D: Fitness Center 24 22 41 27 
PEAC 34: Golf Skills 4 14 22 13 
PEAC 44: Yoga     8 12 
PEAC 5A.02: Men's Varsity Basketball-SP 11 19 17 13 
PEAC 5A: Men's Varsity Basketball-Fall 17 26 20 15 
PEAC 5B: Pre-Season Skills Basketball 29 41 27 33 
PEAC 5C.02: Women's Varsity Basketball-SP 7 10 7 17 
PEAC 5C: Womens Varsity Basketball-Fall 9 11 8 17 
PEAC 5D: Off-Season Skills Basketball 16 27 24 34 
PEAC 6: Varsity Wrestling 12 9 11 28 
PEAC 6B: Pre-Season Skills Wrestling 8   9 17 
PEAC 6D: Off-Season Skills Wrestling 4 2 10 24 
PEAC 7: Varsity Baseball 36 43 45 53 
PEAC 7D: Off-Season Skills Baseball 41 57 61 60 
PEAC 9: Women's Varsity Volleyball 10 12 16 16 
PEAC 9B: Pre-Season Skills Volleyball 7 9 22 22 
PEAC 9D: Off-Season Skills Volleyball 6       
Modality    
Cdcr/Fci F2f Education   8 18 17 
Hybrid 39 56 85 103 
Incarcerated Correspondence Ed 379 323 256 242 
Internet 131 101 87 96 
Main Campus 330 370 479 471 



   
 

   
 

 
Enrollment 2021-22 2022-23 2023-24 2024-25 
Program-Level   
Physical Education Overall Enrollment 879 858 925 929 
Gender   
Female 233 250 342 371 
Male 646 603 578 557 
Unreported   5 5 1 
Ethnicity-Race-Ancestry   
American Indian or AK Native 20 27 26 36 
Asian 31 20 34 34 
Black or African American 131 142 105 82 
Hispanic or Latinx 291 269 257 298 
Pacific Islander or HI Native 11 8 16 4 
Two or More Races 30 47 78 49 
Unreported 31 19 18 54 
White 334 326 391 372 

 

Name 2021-22 2022-23 2023-24 2024-25 
Physical Education Overall Enrollment 879 858 925 929 
Lassen College Census Enrollment 11,847 11,195 11,925 13,553 
Physical Education Full-Time Equivalent Students (FTES) 119.4 123.9 137.7 144.4 
Lassen College Full-Time Equivalent Students (FTES) 1,268.5 1,200.4 1,282.9 1485.8 
Physical Education Number of Sections 54 50 56 54 
Lassen College Number of Sections 818 769 775 781 
Physical Education Full-Time Equivalent Faculty (FTEF) 6.1 6.2 6.9 6.5 
Lassen College Full-Time Equivalent Faculty (FTEF) 74.2 72.4 73.3 84.2 
Physical Education FTES/FTEF 19.7 20.1 19.9 22.4 
Lassen College FTES/FTEF 17.1 16.5 17.5 17.6 

 

The data show clear efficiency gains for Physical Education and Lassen College, with total enrollment rising from 
11,847 to 13,553 (Lassen) and PE enrollment increasing from 879 to 929, signaling improved program reach. 
FTES grew more robustly than headcount (PE FTES: 119.4 to 144.4; Lassen FTES: 1,268.5 to 1,485.8), while FTEF 
rose modestly (PE: 6.1 to 6.5; Lassen: 74.2 to 84.2), yielding higher FTES/FTEF ratios—especially for PE (19.7 to 
22.4)—indicating greater teaching load efficiency per faculty hour. However, efficiency gaps persist: the share 
of enrollments shifted toward Hybrid and Internet modalities, suggesting a potential underutilization of Main 
Campus capacity in some years (Main Campus rose but fluctuated), and some programs (e.g., Incarcerated 
Correspondence Ed) declined, implying misalignment with evolving student access needs. Demographically, 
enrollment growth is uneven—female participation rose significantly while male enrollment declined, pointing 
to potential gaps in engagement or outreach that could affect long-term equity and retention. Overall, the 
system achieved capacity and access gains, but sustaining efficiency will require aligning modality mix with 
demand, preserving or expanding faculty resources to support FTES growth, and targeted outreach to balance 
gender and diversity representation. 



   
 

   
 

 

 



   
 

   
 

Curriculum 

Degrees and/or Certificates 
 

Degree or Certificate Title Units Term of Last Revision 
Associate in Arts Degree in Kinesiology for Transfer 60 2025 
Associate in Arts Degree University Studies: Emphasis in Physical 
Education 

60 2025 

 
We revised the content in response to Cal-GETC, following a recent fall review. The changes pertain to 
the 2025 catalog, specifically for the Associate in Arts Degree in Kinesiology for Transfer and the 
Associate in Arts Degree in University Studies with an Emphasis in Physical Education. 
Courses 
 

 
 

Course Assessed Last Offered Term of Last Revision 
HLTH 2: Personal Health  Fall 2025  Fall 2022 
HLTH 25: Understanding Nutrition  Fall 2025  Fall 2022 
HO 120: Cardiopulmonary Res  unknown  unknown 
PE 15: Introduction to Kinesiology  Fall 2025  Fall 2022 
PEAC 10: Women's Varsity Softball  Fall 2025  Fall 2022 
PEAC 10D: Off-Season Skills Softball  Fall 2025  Fall 2022 
PEAC 11: Women's Varsity Sand Volleyball  Spring 2025  Fall 2022 
PEAC 11D: Off-Season Sand Volleyball  Fall 2025  Fall 2022 
PEAC 155: Alpine Skiing  Fall 2025  Fall 2022 
PEAC 156: Snowshoeing  Fall 2025  Fall 2022 
PEAC 157: Snowboarding  Fall 2025  Fall 2022 
PEAC 16: Walking For Fitness  Fall 2024  Fall 2022 
PEAC 2A: Men's Varsity Soccer  Fall 2025  Fall 2022 
PEAC 2B: Pre-Season Skills Soccer  Fall 2025  Fall 2022 
PEAC 2C: Women's Varsity Soccer  Fall 2025  Fall 2022 
PEAC 2D: Off-Season Skills Soccer  Fall 2025  Fall 2022 
PEAC 32D: Fitness Center  Fall 2025  Fall 2022 
PEAC 34: Golf Skills  Spring 2025  Fall 2022 
PEAC 44: Yoga  Spring 2025  Fall 2022 
PEAC 5A: Men's Varsity Basketball-Fall  Fall 2025  Fall 2022 

Since the last Instructional Program Review (IPR), the available degree options in 
 Physical Education/Kinesiology is: 

• Associate in Arts Degree, University Studies with Emphasis in Physical Education 
• Associate in Arts Degree, Kinesiology for Transfer 

There are currently no certificate programs offered in this area. 
All course outlines, course revision forms, and PSLOs are on the new curriculum format plus all 
faculty can review them by going to OneDrive. 

 



   
 

   
 

PEAC 5A.02: Men's Varsity Basketball-SP  Fall 2025  Fall 2022 
PEAC 5B: Pre-Season Skills Basketball  Fall 2025  Fall 2022 
PEAC 5C: Womens Varsity Basketball-Fall  Fall 2025  Fall 2022 
PEAC 5C.02: Women's Varsity Basketball-SP  Fall 2025  Fall 2022 
PEAC 5D: Off-Season Skills Basketball  Fall 2025  Fall 2022 
PEAC 6: Varsity Wrestling  Fall 2025  Fall 2022 
PEAC 6B: Pre-Season Skills Wrestling  Fall 2025  Fall 2022 
PEAC 6D: Off-Season Skills Wrestling  Fall 2025  Fall 2022 
PEAC 7: Varsity Baseball  Fall 2025  Fall 2022 
PEAC 7D: Off-Season Skills Baseball  Fall 2025  Fall 2022 
PEAC 9: Women's Varsity Volleyball  Fall 2025  Fall 2022 
PEAC 9B: Pre-Season Skills Volleyball  Fall 2025  Fall 2022 
PEAC 9D: Off-Season Skills Volleyball  Fall 2025  Fall 2022 

 
 
External Compliance 
Provide a summary of any compliance regulations (e.g., accreditation, accessibility), actions taken, and 
gaps identified. 

 
Program Planning and Communication Strategies 

The instructors and coaches currently have no dedicated time set aside to discuss interaction 
strategies employed by program faculty and administrators for program-level planning. This 
includes curriculum design, student learning outcomes (SLOs) and program-level student learning 
outcomes (PSLOs), equity, student achievement, and institutional performance data. Their 
emphasis is primarily on the success of their teams and on the responsibilities, they hold for their 
student athletes. 

 

The current condition of sidewalks around our facilities presents significant safety concerns for students with 
physical and visual limitations. In particular, the sidewalk in front of the gymnasium near the parking lot is 
hazardous, and there have been instances of students walking from the track into the parking lot instead of 
using the designated sidewalks. 
Reestablishing a closer accessible parking space or ramped entry near the fitness center would improve 
building access for students and community members. 
During Spring 2026, construction is taking place at the facility. In compliance with state regulations, sand 
volleyball activities could not be conducted unless an accessible restroom and designated handicap parking 
were available near the sand volleyball court. 
Recommended actions: 

• Conduct a safety assessment of all sidewalks around the facilities and initiate prompt repairs to 
address trip and fall hazards. 

• Implement temporary safety measures (e.g., warning signage, barriers) as repairs are scheduled. 
• Create an accessible parking space with a compliant ramp closer to the fitness center to ensure 

compliant and convenient access. 
 
 



   
 

   
 

 

 

Academic Planning Analysis Summary 
None at this Time



   
 

   
 

Section 2: Human Resource Planning 

Workload and Staffing Assessment 
 

Year F/T Faculty P/T Faculty 
Previous Year 3 full-time 9 part-time  
Current Year 5 full-time 8 part-time 
Next 2 Years   

 

 
 
 
 
 
 
 
 
 

Carrie Nyman (FT with primary load in DS) -PEAC 16, PEAC 44, PEAC 32D, HLTH 25, HLTH 2, PE 15 
Frank Avilla (FT PE/Coach) PE 15, HLTH 25, HLTH 2, PEAC 7, 7D,32D, 34  
Colby Chavez (FT PE/Coach) PE 15, HLTH 25, HLTH 2, PEAC 10, 10D,32D, 34  
Amy Morris (FT PE/Coach) PEAC11, PEAC 11D, PEAC 9, PEAC 9B, PEAC 9D 
Five Part-Time coaches: Will Freedman, Men's Basketball, Darren Turpin, Women’s Basketball, Dan 
Williams, Men’s Rodeo, Suzanne Williams, Women’s Rodeo, and Lonnie Nalls, Wrestling 
Some of the coaches have hired professional experts. 
 
The physical education program recognizes the need to diversify and strengthen its staffing by expanding 
the pool of qualified full-time faculty. These full-time instructors would be engaged to meet a complete 
teaching load or, when necessary, to take on overload sections. Adjunct faculty would continue to 
supplement the program where appropriate to cover sections as needed. 
Within the health and physical education department, three remaining full-time faculty members carry 
partial loads and bring substantial experience. One of these colleagues is nearing retirement, highlighting 
the importance of maintaining continuity and capacity as the department plans for gradual succession. 
The approach remains to utilize qualified full-time faculty to fulfill a full teaching load or to accept 
overload assignments, with adjunct instructors continuing to teach sections where additional coverage is 
required. 
In summary, the program seeks to balance a robust core of full-time, credentialed faculty—capable of 
delivering a complete load or overload sections—with adjunct faculty providing targeted support to meet 
course demand, while also addressing succession and continuity. 
There is a trend in administration to hire full-time coaches who could also teach Physical Education  
 



   
 

   
 

Professional Development 
 

 
Section 3: Infrastructure Planning 

 
• If available, cite Flex Contracts for full-time faculty teaching in the program for each of the 

last two years. Copies may be kept in the Office of Instruction. 
• Program faculty complete flex requirements annually. However, most professional 

development is funded by the individual faculty member, and attendance at discipline-
related conferences or events is often cost-prohibitive. This poses a deterrent across many 
disciplines on campus. Funding should be provided for both full- and part-time faculty, ideally 
on an annual basis; if that is not feasible, funding should rotate. The Office of Instruction 
should notify faculty when funds become available. 

• Describe professional development and activities undertaken by program faculty and 
instructional assistants beyond flex obligations that support program improvement during 
the review period (e.g., workshops, conferences, staff development, sabbatical leaves, work 
experience, etc.). 

• Faculty in this area should have opportunities to attend conferences and workshops hosted 
by AAHPERD (American Alliance for Health, Physical Education, Recreation and Dance), 
NASPSPA (North American Society for the Psychology of Sport and Physical Activity), and the 
National Association for Sport and Physical Education, as well as other professional 
conferences for each sport. 

 



   
 

   
 

●  Facilities 
The Lassen College gymnasium floor and paint were updated in 2024 and are currently in 
good condition. The locker rooms have begun a phased improvement process with new 
paint completed and plans in place for new lockers. However, the bathrooms and locker 
rooms remain dated and have not been fully remodeled. As a result, shower facilities are 
not accessible, and the age of the restrooms makes it difficult to clean and maintain. The 
weight room has recently been painted and brightened, improving the overall 
environment. While the equipment is adequate for the general student population and 
DSPS classes, the space is undersized and lacks sufficient athletic-specific weight 
equipment to meet the needs of our athletic programs. Overall, the athletic programs have 
outgrown the available space, including storage areas, locker rooms, and the weight room. 
The wrestling room, which is shared with PEAC 32D, and all athletic teams, is heavily 
utilized. Due to this high level of use, wear and damage are beginning to show. Mats 
cannot be properly stored or protected, creating potential safety hazards for both 
wrestlers and general students. When practices must be held indoors, the space becomes 
overcrowded, and baseball and softball teams have very limited access to the wrestling 
room for practice. There is concern that PEAC 44 Yoga has been unable to use any space in 
the gym facility and has instead had to operate as a classroom in the tutoring center. Due 
to the lack of space in the facility.  Beach volleyball courts are currently in the early stages 
of development. The softball field and surrounding area require significant safety 
improvements. Access to the field is particularly challenging for older populations due to 
the lack of sidewalks and smooth walking surfaces. Additionally, the softball field does not 
have access to bathrooms with running water. This presents a hygiene and safety concern, 
especially for female athletes who may need immediate access to restroom facilities. 
When athletes must use the restroom, they are required to return to the gymnasium, 
resulting in lost practice or game time. An improvement is that the softball field has 
received a new compliant fence for the program. The athletic track is almost to the point 
where it is unusable and a safety hazard for the public and our students. There is also a 
lack of adequate storage for equipment, limited maintenance of weight equipment, and a 
severe shortage of space for athletic classrooms. Athletic teams frequently have to reduce 
or stagger practice times to allow shared use of facilities. Additionally, there is limited 
access to Wi-Fi, meeting rooms for teams, and appropriate academic classroom spaces. 
Overall, the physical education and athletics programs have outgrown the current facilities 
and available space. Strategic planning and facility improvements are necessary to 
enhance safety, accessibility, functionality, and program offerings. The baseball program 
offers an off-campus facility that has been well-maintained. A fire destroyed the backstop 
to the field, but that has been solved, and new backstop netting has been installed. The 
golf course is used for golf class and provides adequate space. Moving the class to the fall 
has been suggested for more use of the facility due to the weather. 
Facility needs are as follows: Updated bathrooms and showers, a fieldhouse for athletic 
programs that includes a weight room, turf, batting cages, and classrooms for team 
meetings and film sessions. Wifi at the softball field and bathrooms. Baseball to be moved 
on campus. Beach volleyball courts are finished. The track was redone for safety and 
accessibility.  
Modifications to the shower and bathroom facilities would be a major upgrade. Additions 
to our current storage problem for classroom material and equipment, as well as additions 
for our wrestling room/facility for baseball and softball athletes. Additions to the weight 
room would be a bigger space, athletic-specific equipment, and maintenance to all 



   
 

   
 

machines.  
● Equipment 

• The athletic classrooms, gym court, and fields are currently in good 
condition and are adequate for instructional use. However, the 
wrestling room requires additional protection to limit cross-use 
impacts from other sports and activities. Improved coverage and 
proper storage of wrestling mats are needed to reduce the risk of 
skin irritation and the spread of pathogens or bacteria to students 
who use the facility. The weight room equipment has not been 
adequately maintained and is beginning to show significant signs of 
wear, deterioration, and potential breakdown. Additionally, 
instructional spaces lack essential classroom technology, including 
smartboards and cameras for video and instructional support. There 
is also a need for improved storage solutions to protect equipment 
from environmental exposure and to safely store current and future 
equipment purchases that support student and athletic team 
success. Increasing supply budgets would allow for routine 
maintenance of existing equipment, replacement of aging or unsafe 
equipment, and strategic purchases to support instructional quality 
and athletic performance. 

● Technology 
• Use of canvas and help from IT are all great for instructional support.  
• Additions to technology would be wifi for the baseball and softball 

fields to stream games, and use video for practice/classroom 
sessions. A smart board or smart tv could be a helpful addition along 
with wifi for classroom sessions at those fields.  



   
 

   
 

Section 4: Program Planning 
Progress update on previous action plans 
 

Action Plan Progress Detail Outcomes 
Recommendation: Establish a 
comprehensive budget for the 
Physical Education facility to 
support updates to building and 
spaces, and to ensure ongoing 
equipment servicing and 
maintenance. 
 

“No budget discussions were 
held with faculty. The agency 
we engaged to coordinate 
equipment repairs withdrew 
from the project due to the 
absence of on-site personnel to 
greet and receive the repair 
technician.” 

None 

Ensure that student surveys are 
administered regularly 
throughout the academic year, 
rather than exclusively during 
the semester in which IPRs are 
prepared, and that the resulting 
data are made available to 
faculty for consideration during 
IPR development. 

The student surveys were 
distributed during finals week 
rather than earlier in the 
semester. 

Some class data could not be 
utilized in the upcoming IPR, 
and there is a need to ensure 
that students consistently 
complete the survey forms. 

Ensure all physical education 
facilities are maintained in a 
clean and sanitary condition, 
including the Fitness Center, 
wrestling room, gym, and locker 
rooms. 

The fitness center has been 
supplied with disinfectant 
wipes, and a new custodial staff 
member is effectively 
maintaining cleanliness during 
the morning and afternoon 
shifts. However, the area 
experiences high foot traffic 
later in the day. The wrestling 
room is also used as a batting 
cage area for baseball and 
softball, which should be 
covered with a tarp; however, 
this precaution is not 
consistently followed for non-
wrestling activities. 

There are cameras in the 
hallway to monitor traffic 
entering and exiting the 
building. However, occasional 
doors are left unlocked due to 
insufficient supervision by team 
coaches. 

Reevaluation of the two-year 
Physical Education plan to 
determine the appropriate 
course modalities for the fall 
and spring schedules. 
Specifically, assess whether 
online, hybrid, or face-to-face 
lecture formats should remain 
in the fall schedule or be moved 

The curriculum is changing for 
the upcoming year to establish 
a more effective rotation that 
supports student success. 

None 



   
 

   
 

to the spring schedule, with 
consideration given to which 
modality best aligns with 
students’ schedules. 
Additionally, reexamine the 
rotation of activity class 
offerings to determine their 
optimal spring and fall 
placement. 

 
Strengths, Weaknesses, Opportunities, Threats (SWOT) Analysis 
Complete SWOT analysis 

Strengths By implementing the Western Undergraduate Exchange (WUE) program, our 
institution has achieved notable athletic and academic milestones: Athletic 
excellence and visibility, Enrollment and capacity: Total enrollment increased 
by 300 FTEs over three years, reflecting stronger demand and successful 
program outreach. Academic outcomes and student experience: All athletic 
programs are operating at full capacity, and graduation rates have improved. 
Retention rates have increased, with WUE participation contributing to 
greater affordability and sustained student engagement. Financial 
accessibility: Affordability gains, supported by WUE, have contributed to 
improved student retention and persistence, reinforcing our enrollment 
strategy. 
Since the most recent IPR, the gymnasium has been updated with new paint, 
upgraded flooring, and an increased presence of Lassen College decals and 
the mascot, enhancing the facility’s branding and spirit. 
The spring 2026 inauguration of the sand volleyball court is expected to enhance 
student-athlete recruitment and increase community participation, encouraging 
visitors to experience collegiate sand volleyball on campus. 

Weaknesses WUE program is eliminated or restricted, it could undermine team 
excellence and reduce affordability for students seeking to attend the 
college. 
The student athletes and programs have outgrown the current facilities, and 
the building needs substantial repairs. Additionally, aging facilities hinder our 
ability to recruit new athletes, especially when prospective students 
compare our resources to those of other colleges with up-to-date facilities 
and equipment. 
One notable weakness in the gymnasium was the district’s decision not to upgrade 
the bleachers during the floor renovation to improve accessibility for individuals 
with physical limitations. This could create potential liability, given the significant 
number of community members with physical limitations who come to support the 
volleyball and basketball teams. 

Opportunities The potential elimination or restriction of the WUE program presents an 
opportunity to transform our affordability framework and strengthen our 
competitive position in attracting high-caliber student-athletes and students 
across all programs. Rather than viewing this policy change as a threat, we 
can redesign our financial aid approach to emphasize value and outcomes—



   
 

   
 

focusing on graduation rates, post-graduate success, and a transparent net-
cost experience rather than reliance on a single discount program. At the 
same time, aging athletic and academic facilities constrain recruiting; 
therefore, we will treat facility modernization as a strategic priority that 
directly enhances the student experience, elevates our recruiting narrative, 
and unlocks new collaboration opportunities with partners and 
communities. By adopting a phased capital plan, we can upgrade high-
impact spaces (training facilities, weight rooms, study and academic support 
areas) while maintaining prudent cash flow through staged investments and 
diverse funding sources, including targeted athletics scholarships, 
endowments, and donor partnerships. This integrated approach—aligning 
affordability with outcomes and pairing facility upgrades with strong 
marketing and advising—will preserve and improve enrollment yields, 
strengthen athletic and academic performance metrics, and sustain a 
compelling value proposition for prospective students and their families. The 
plan includes short-term actions (assessments, transparent net-cost 
communications, and quick-win facility improvements), mid-term 
investments (phased renovations and a robust scholarship and partner 
program), and long-term targets (complete facility modernization aligned 
with campus master planning and a sustainable affordability ecosystem). By 
engaging stakeholders early, publishing clear roadmaps, and maintaining 
rigorous accountability through key performance indicators, we can mitigate 
risks, protect financial sustainability, and position the college as a forward-
looking, student-centered institution that delivers excellence and 
affordability alike. 
 

Threats If facilities do not keep pace with the improvements seen at peer institutions 
and if financial barriers persist for prospective student-athletes, many may 
look to other colleges as preferable options for their athletic and academic 
opportunities.” 

 
Program Plan 
Develop a program action plan based on the findings of the SWOT Analysis. The plan should specify 
should aligns with one or more College Goals. SLO maps may be utilized to help show the connection. 
  

Action Plan Supporting 
Evidence 

Expected 
Outcome 

Resource(s
) to 
Achieve 
the Action 
Plan 

Resource 
Category 

Estimated 
Cost 

Expens
e Type 

Priority 
Rankin
g 

        
Update the 
weight 
equipment and 
maintain it. 

Course 
Success 
and 
Retention 
Rates and 
Safety 

Increase 
success, 
safety, and 
retention 
rates 

Unknown Equipmen
t 

$1,000 Once a 
year 

8 

Action Plan Supporting Expected Resource(s Resource Estimated Expens Priority 



   
 

   
 

Evidence Outcome ) to 
Achieve 
the Action 
Plan 

Category Cost e Type Rankin
g 

New Wrestling 
Competition 
Mat 

The previous 
mat was 
destroyed 
by mice due 
to poor 
storage 
opportunitie
s 

Increase 
success, 
retention 
rates, and 
home meets 

 Equipment $13,275.1
1 

One 
Time 

1 

Storage 
Sheds/Connex 
Boxes 

Course 
success, 
retention 
rates, safety, 

Increase 
safety and 
course 
success, Less 
theft risk, 
and liability 
to damaged 
or stolen 
equipment 

 Facility $3,000 One 
Time 

5 

Bathroom/Pres
s Box at 
Softball Field 

Course 
success, 
sanitation, 
retention 
rates, 
safety 

Increase 
success and 
retention 
rates, less 
liability, 
safety and 
protection 
from 
weather 

 Facility  
$240,000 

One 
time 

4 

Track 
Resurfaced 

Course 
success, 
retention 
rates, Its 
been in the 
IPR for over 
15 years 

Strengthen 
community 
engagement 
and 
retention 
while 
boosting 
course 
success, and 
enhance the 
track facility 
to be safer 
and more 
visually 
appealing. 

 Facility  
 
$200,000 

One 
time 

1 

Turf Baseball 
and softball 
field on 
campus 

Course 
success, 
retention 
rates, 

Increase 
course 
success and 
retention 

 Facility 1,500,00
0 

One 
time 

6 



   
 

   
 

rates. Have 
all athletic 
teams on 
campus 

Field House/ 
Indoor Facility 

Course 
Success, 
retention 
rates 

Increase 
course 
success, 
retention 
rates, and 
graduation 
rates. 
Protects the 
gym floor 
and 
wrestling 
room to 
further 
damage. 
Allows all 
courses 
adequate 
time for 
class/practic
e 

 Facility  
 
$80,000 

One 
Time 

2 

Pitch Clocks at 
Softball Field 

Required 
by rule no 
later than 
2027, 
course 
success 
and 
retention  

Increase 
course 
success, and 
allow us to 
compete as 
a varsity 
sport 

 Equipmen
t 

$15,000 One 
Time 

3 

Accessible 
bleachers in 
the gymnasium  

Preventing 
injuries to 
spectators 

Prevent 
lawsuits 

Budget 
put in 
place for 
the 
facility 
upgrades 

Facility . 
$85,000 

One 
time 

1 

Improve air 
flow/air 
exchange and 
heating/coolin
g in the Fitness 
Center and 
wrestling 
rooms with 
ceiling-
mounted room 

Safer and 
more 
comfortabl
e climate 
for 
exercising. 

 ASAP 
(originally 
requested 
2015- 
2016) 
budget 
put in 
place for 
the 
facility 

Facility  
$100,000 

One 
time 

8 



   
 

   
 

fans, exhaust 
fans, or 
other 
appropriate 
equipment. 

upgrades 

Develop an 
accessible 
parking space 
by the fitness 
center 

Access 
closer to 
the facility 
with 
students 
with 
limitations 

Prevent 
injuries to 
students  

Budget 
for the 
facility 

Facility  
In 
progress. 
Sand 
volleyball
,ADA 
bathroo
m, and 
parking 
spaces. 
$1.7 
million 
 

One 
time 

9 
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