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Executive Summary 

The executive summary should be a consolidation of key findings, program plans, and participants that 
contributed to the review 

The Child Development Program has seen a significant increase in student enrollment. Since the 

2021–2022 academic year, overall program enrollment has increased significantly, rising from 

141 students to 256 students. This represents sustained growth over the past several years and 

reflects increasing interest and stability within the program. FTES increased substantially from 

14.6 to 28.7, representing a growth of 14.1 FTES, or a 96.6% increase. This dramatic rise 

indicates strong program momentum, with more students enrolling in and completing higher unit 

loads. The increase suggests improved course scheduling, stronger student advising, and greater 

interest in the program overall. Additionally, the growth in FTES aligns with the program’s 

recent efforts to expand access through varied course modalities, increased 8-week offerings, and 

more intentional alignment with workforce needs. Overall, the FTES trend reflects a significant 

strengthening of both student demand and program capacity. Adding courses to the CVC 

Exchange has had a positive impact on enrollment by expanding course visibility to a statewide 

student population and drawing in students beyond the college’s local service area.  Another 

increase in enrollment can be attributed to switching some of the Child Development course 

textbooks to OER textbooks.  The Pathway Program with high school students continues to be 

offered; however, it was requested by Lassen High School to offer the Pathway courses online. 

The Pathway program encourages high school students to complete the core twelve units of child 

development required by California Community Care Licensing.  With this, students are able to 

work in a California child development center or day care upon completing the 12 units and 

turning 18 years of age. The program works closely with child development agencies in the 

community to identify current needs in the field and continue to offer needed courses in the 

community.  With the recent inactivation of many Child Development courses here at LCC, it is 



anticipated to have a negative impact on enrollment, course-taking patterns, and student 

progression within the program. Removing courses from the schedule has reduced the number of 

entry points for new and continuing students, limiting their ability to build full schedules or 

advance through required sequences. 

The program plans to continue working closely with child development agencies in the 

community and continue to offer and grow the Child Development Pathway.  It is also planned 

to continue switching over to OER textbooks to help with the textbook cost that is placed on 

students in the program.   

The program is currently facing some obstacles.  The closure of the Child Development Center 

has had a significant negative impact on Child Development lab students by removing an 

essential hands-on learning environment that cannot be fully replicated through online 

simulations or off-campus sites. Without immediate, consistent access to children, students have 

fewer opportunities to practice observation, guidance techniques, curriculum implementation, 

and assessment in real time, skills required for course completion, degree pathways, and 

professional readiness. The loss of the on-site lab also creates scheduling barriers, as students 

must now coordinate transportation and background clearances for external placements, which 

disproportionately affects low-income, working, and rural students. As a result, faculty report 

increased difficulty in arranging timely field experiences. The limited advertising and outreach 

conducted by the district has significantly constrained the program’s visibility and growth. 

Without consistent, targeted marketing efforts, such as social media promotion, updated web 

content, community outreach, or partnerships with local agencies—prospective students are often 

unaware of available courses, certificates, or transfer pathways. This lack of exposure reduces 

enrollment potential, particularly for new or returning adult learners who rely on district-led 

communication to discover educational opportunities. Inadequate advertising also hinders 

recruitment into specialized courses, impacting course viability and long-term program 

sustainability. Strengthening district-level marketing efforts would enhance program awareness, 



support enrollment increases and ensure that students can access the full range of learning 

opportunities the program provides. 

Over the past several years, enrollment trends and student feedback have consistently 

demonstrated a strong and growing demand for online course offerings. This is especially true in 

Child Development/ECE programs, where many students are working adults employed in early 

learning settings with nontraditional or inflexible schedules. Online courses remove barriers 

related to transportation, childcare, and geographic distance, allowing the program to serve a 

broader and more diverse student population. 

Enrollment data further supports the continued expansion of online options. Sections offered 

online have maintained higher fill rates and stronger persistence compared to some on-campus 

sections, indicating that online modalities align closely with student needs and learning 

preferences. The ability to offer asynchronous and hybrid formats has also proven critical in 

attracting students from surrounding rural areas who would otherwise be unable to attend in 

person. 



SECTION 1: ACADEMIC PLANNING 

Program Overview, Objectives, and Student Learning Outcomes 

● Describe the program (types of degrees offered, jobs/industries/transfer pathways associated
with the program, faculty members in program)

● Describe and evaluate the program objectives against the LCC strategic plan, specifically the
mission statement and strategic goals

● Evaluate any changes in the program since last review. Include summary of Annual Updates
completed since last review. Regular program assessment will drive program improvements.

Describe the program 

The Lassen Community College Child Development Program is committed to 

building quality transfer and career technical education (CTE) programs that 

reflects the requirements of the state, region and local mandates as far as Child 

Development (CD) and early care is concerned. 

The CD Program at Lassen Community College (LCC) has three major 

responsibilities: academic preparation, workforce development, and leadership. 

We provide students with academic courses based on the latest child 

development theory and best practices in early childhood education. The courses 

we provide are intended to orient students to the field of Child Development; providing them 

with the opportunity to develop the knowledge, skills, and abilities to be successful in 

in the workforce or set them up to transfer to a four-year institution. 

The LCC CD program also responds to the ever-changing needs of children within 

society. Society is changing rapidly and becoming more diverse. These societal 

changes and challenges require us to review and update our courses and 

program, as well as develop new courses to reflect the needs of the everchanging CD field. 

The LCC CD Program offers one degree and one certificate. They are as follows: 

• Associate in Science Degree in Early Childhood Education for Transfer-This



degree is part of CalGETC which helps students seamlessly transfer to any California Public 
University. 

• Certificate of Achievement in Child Development-This certificate qualifies a

student to apply for a Site Supervisor Permit through the Commission for

Teacher Credentialing. This permit will enable the student to manage a

single state sponsored child development program in a preschool setting.

Since the last program review, the program has made several updates to improve access and 

enrollment. Open Educational Resources (OER) have been adopted to reduce student costs, 8-

week courses have been added to provide greater flexibility and support retention, and courses 

have been listed on the CVC Exchange, resulting in increased enrollment. These changes have 

collectively enhanced student access, affordability, and program growth.  As noted above, and 

below under “enrollment”, the FTES have increased substantially. 

Another change since the last program review is the inactivation of the terminal AA degree along 

with many courses which are discussed later in the IPR.  During the Spring 2025 Advisory 

Committee Meeting, it was stated by a representative of Sierra Cascade Family Opportunities, 

“as a community partner from SCFO Head Start, we are very unhappy with this decision as we 

serve over 100 children 0-5 years old in Lassen County.” 

Describe and evaluate the program objectives 
The Child Development Program meets the LCC strategic plan under goals #2, Learning 

Opportunities and #4, Student Success. Goal #2 states, “Provide an array of rigorous academic 

programs delivered via a variety of modalities that promote student learning and meet the needs 

of the local and global community” and goal #4 states, “Provide a college environment that 

reaches out to and supports students, minimizes barriers, and increases opportunity and success 

through access and retention to enable student attainment of educational goals including 



completion of degrees and certificates, transfer, job placement and advancement, improvement 

of basic skills, and self-development through lifelong learning.” 

Objectives for the Child Development Program: 

As a Child Development major, the student will: 

• Study effective principles and practices of child development, in order to provide quality

care and education to children 0-5.

• Develop a disposition for and strategies to communicate effectively with children,

parents, peers, and the community.

• Identify the theoretical base for child development and the different curriculum structures

to form your own philosophy of how to best meet the whole child’s needs of children.

• Identify a wide range of career opportunities and gear your course of study to that career.

Program Student Learning Outcomes: 

Upon completion of the Associate in Science Degree in Early Childhood Education for Transfer, 

the student will be able to: 

1. Integrate understanding of the needs, characteristics, and multiple influences on

development of children birth to age eight as related to high quality care and education of

young children.

2. Design, implement and evaluate environments and activities that support positive,

developmental play and learning outcomes for all young children.

3. Apply effective guidance and interaction strategies that support all children’s social

learning, identity, and self-confidence.

4. Develop strategies that promote partnerships between programs, teachers, families, and

their communities.

Upon completion of the Certificate of Achievement in Child development, students will be able 

to: 



1. Analyze the influence of culture, family, society, and environment on an individual’s

development.

2. Design, implement and evaluate environments and activities that support positive

developmental play and learning outcomes for all young children.

3. Apply effective guidance and interaction strategies that support all children’s social

learning, identity, and self-confidence.

The Child Development Program’s mission and goal go hand-in-hand with Lassen Community 

College’s Mission Statement and Strategic Goals.    

Changes in the program since last review: 
Since the last program review Lassen Community College Child Development Revitalization 

Committee decided to inactivate the terminal Associates of Arts in Child Development Degree, 

along with the following Child Development courses: 

CD 15-Pre-School Administration 

CD 17-Children’s Literature 

CD 23-Adult Supervision in the Child Care Setting 

CD 26-Administration II 

CD-27 Children with Special Needs 

CD 28-Child Guidance 

CD 30-Early Steps to Reading Success 

This decision was said to be due to low enrollment in the above mentioned courses.  It should be 

noted that the vote for this decision was not unanimous.   



Since the last program review some courses are being offered in the hyflex modality and CD 12, 

CD 16, CD 19, and CD 22 are being offered as 8-week courses.  These specific courses were 

selected due to CD 12, CD 16, and CD 22 being required by California Community Care 

Licensing and with the hope of increasing enrollment for CD 19. 



Student Achievement and Learning Outcomes 
Course Success Rates 

Course Success Rate 2021-22 2022-23 2023-24 2024-25 
Program-Level 
Child Development Overall Success Rate 67% 75% 74% 76% 
Lassen College Success Rate 78% 78% 80% 81% 
Course-Level 
CD 11: Observation and Assessmen 57% 71% 64% 58% 
CD 12: Child, Family and Community 50% 80% 79% 63% 
CD 15: Pre-School Administration 67% 67% 67% 
CD 16: Introduction to Curriculum 60% 79% 75% 96% 
CD 17: Children's Literature 50% 60% 63% 
CD 19: CD Nutrition Hlth Safety 75% 100% 92% 
CD 19: ECE Nutrition Hlth 75% 100% 92% 
CD 20: Principles/Practices of Teach 83% 92% 77% 
CD 22: The Infant Toddler 50% 71% 60% 77% 
CD 23: Adult Supervision 75% 75% 
CD 24: Practicum 100% 100% 100% 79% 
CD 25: Teaching in a Diverse Society 92% 60% 80% 93% 
CD 26: Administration II 100% 67% 83% 
CD 27: Children With Special Needs 50% 75% 62% 80% 
CD 28: Child Guidance 100% 60% 
CD 30: Early Steps to Reading Success 89% 25% 63% 
CD 31: Conceptn-Adolescenc 50% 72% 67% 52% 
CD 50: ECE Child Health and Safety 100% 
PSY 31: Conceptn-Adolescenc 71% 77% 67% 77% 
Modality 
Hybrid 67% 100% 63% 
Internet 66% 74% 73% 78% 
Main Campus 100% 79% 84% 63% 
Gender 
Female 68% 75% 75% 77% 
Male 63% 72% 67% 70% 
Unreported 50% 
Ethnicity 
American Indian or AK Native 50% 33% 0% 100% 
Asian 100% 75% 63% 100% 
Black or African American 0% 80% 100% 67% 
Hispanic or Latinx 61% 60% 76% 73% 
Pacific Islander or HI Native 80% 67% 85% 100% 
Two or More Races 50% 50% 60% 74% 
Unreported 67% 80% 67% 67% 
White 77% 83% 75% 79% 



Course Retention Rates 
Course Retention Rate 2021-22 2022-23 2023-24 2024-25 
Program-Level 
Child Development Overall Retention Rate 83% 91% 90% 86% 
Lassen College Retention Rate 89% 90% 91% 93% 
Course-Level 
CD 11: Observation and Assessmen 86% 100% 86% 75% 
CD 12: Child, Family and Community 83% 95% 93% 79% 
CD 15: Pre-School Administration 100% 100% 83% 
CD 16: Introduction to Curriculum 90% 86% 75% 96% 
CD 17: Children's Literature 63% 80% 88% 
CD 19: CD Nutrition Hlth Safety 100% 100% 100% 
CD 19: ECE Nutrition Hlth 100% 100% 100% 
CD 20: Principles/Practices of Teach 92% 92% 85% 
CD 22: The Infant Toddler 50% 100% 100% 100% 
CD 23: Adult Supervision 75% 88% 
CD 24: Practicum 100% 100% 100% 86% 
CD 25: Teaching in a Diverse Society 92% 70% 90% 93% 
CD 26: Administration II 100% 67% 83% 
CD 27: Children With Special Needs 83% 88% 92% 90% 
CD 28: Child Guidance 100% 60% 
CD 30: Early Steps to Reading Success 100% 75% 75% 
CD 31: Conceptn-Adolescenc 61% 83% 91% 65% 
CD 50: ECE Child Health and Safety 100% 
PSY 31: Conceptn-Adolescenc 91% 92% 91% 88% 
Modality 
Hybrid 89% 100% 75% 
Internet 83% 90% 91% 87% 
Main Campus 100% 93% 84% 79% 
Ethnicity 
American Indian or AK Native 50% 67% 50% 100% 
Asian 100% 100% 100% 100% 
Black or African American 57% 100% 100% 67% 
Hispanic or Latinx 79% 88% 95% 90% 
Pacific Islander or HI Native 80% 100% 92% 100% 
Two or More Races 75% 83% 70% 74% 
Unreported 100% 80% 100% 75% 
White 90% 93% 90% 88% 



Awards 
Degree and Certificates 2021-22 2022-23 2023-24 2024-

25 
Child Development Degrees Awarded 3 3 3  2 
Lassen College Degrees Awarded 297 392 360  390 
Child Development Certificates Awarded 4 1 0  0 
Lassen College Certificates Awarded 108 173 261  389 
Degree or Certificate Program 
Associate in Science Degree in Early Childhood Education for 
Transfer 

2 2 3 
 2 

Associate in Arts Degree in Child Development 3 2 2  0 
Certificate of Achievement in Child Development 3 1 0  0 

Achievement 

Program-level success rates have increased from 67% in 2021–22 to 76% in 2024–25, reflecting 

a positive upward trajectory. Although this remains somewhat below the overall Lassen College 

success rates (78–81%), the steady improvement suggests enhancements to instructional 

delivery, course alignment, and student support strategies. 

Course-level analysis shows variation across the curriculum. Courses such as CD 24 (Practicum), 

CD 25 (Teaching in a Diverse Society), CD 16 (Curriculum), and CD 27 (Children with Special 

Needs) consistently maintain high success rates (79–100%), indicating strong student 

engagement and effective pedagogical approaches. These courses often require applied, hands-

on learning, and students enrolled tend to be further along in their academic pathways, 

contributing to strong performance. 

Some of the foundational or gateway courses show unstable or declining success rates. CD 11 

(Observation and Assessment), CD 12 (Child, Family, and Community), CD 22 (Infant/Toddler), 

and CD 31 (Conception to Adolescence) show persistent challenges, with recent success rates 

ranging from 52% to 63%. Such courses are often taken early in the pathway and may reflect 

lower student preparation, gaps in foundational skills, or difficulties adapting to academic 

expectations. 

To address the identified problem areas in CD 11, CD 12, CD 22, and CD 31, targeted strategies 

are being implemented to improve student outcomes and course success. In CD 11 



(Observation and Assessment), efforts focus on strengthening students’ practical observation 

skills through guided activities to ensure accurate assessment of child development. CD 12 

(Child, Family, and Community) incorporates scaffolded materials and interactive discussions to 

clarify complex developmental concepts that students have found challenging. CD 22 (Infant 

and Toddler Curriculum) is enhancing instruction with hands-on curriculum design exercises 

and real-world examples to support understanding of age-appropriate practices for the 

youngest learners. CD 31 (Conception through Adolescence) emphasizes integrated strategies 

across developmental stages, including reflective assignments and applied case studies, to help 

students connect theory to practice across a child’s lifespan. Across all courses, supplemental 

resources, clear rubrics, and consistent instructor support are being utilized to strengthen 

engagement, comprehension, and overall student success.  Gateway-course struggles, such as 

those seen in CD 12 and CD 31, are common statewide, reflecting broader challenges in 

foundational early childhood coursework. 

The Associate in Science Degree in ECE for Transfer has been steady throughout the past few 

years.  Unfortunately, even though the terminal AA degree was steady, the Child Development 

Revitalization Committee voted to discontinue the terminal AA degree.  Data shows that this 

was not a unanimous vote.  The Certificate of Achievement in Child Development needs to be 

advertised as a specific option here at Lassen Community College, especially with the 

elimination of the AA degree in Child Development.   

The modality data highlight a noteworthy trend: online instruction consistently outperforms 

hybrid and in-person modalities. Internet-based course success increased from 66% to 78%, 

with retention rising to 87%. This suggests that students in the Child Development Program, 

many of whom balance employment, childcare responsibilities, or rural access barriers, are 

well-served by flexible online formats. 

Hybrid and on-campus success rates, however, declined significantly in 2024–25. The main 

campus success rate dropped to 63%, and hybrid success fell to 63%, indicating potential issues 

with scheduling, transportation, or reallocated instructional resources. 



These trends support continued investment in high-quality online course design. 

Equity 
Ethnicity data reveal wide fluctuations, particularly among smaller student subgroups such as 

American Indian/Alaska Native and Black/African American students. These sharp variations are 

characteristic of low sample sizes, where outcomes may be disproportionately affected by one 

or two individual performances. The equity analysis of recent enrollment and performance data 

reveals several notable trends among the student groups. The Hispanic/Latinx student 

population has shown significant growth, increasing from 40 to 63 students, highlighting both 

an opportunity and a responsibility to ensure culturally responsive support and resources that 

promote academic success. In contrast, white students have maintained stable enrollment and 

performance levels, suggesting consistency but also signaling the need to sustain engagement 

and achievement strategies across this group. Male students, however, continue to perform 

consistently below their female peers, indicating a persistent gender disparity that warrants 

targeted interventions, such as mentorship programs, inclusive teaching strategies, and support 

services designed to address barriers to male student success. Overall, these patterns 

underscore the importance of proactive measures to promote equity, close performance gaps, 

and ensure all students have access to the tools and opportunities necessary for success. 

Nevertheless, the program will continue to monitor equity trends and incorporate culturally 

sustaining pedagogy across the curriculum. However, both groups show a generally upward 

trend over time. 



Student Learning Outcomes 
SLO assessment is important to maintain and improve an effective learning experience for LCC students. 
Evaluating SLO results regularly is helpful for evaluating student learning and identifying emerging 
program needs. There is a link between SLO assessment results, SLO improvement plans and review of 
curriculum and/or budget requests. Regular program assessment will drive program improvement. 
These records are maintained in the online Data Management and Visualization tool (TABLEAU) and are 
available for review by faculty at any time through its self-updating, interactive dashboards, and reports. 
Feedback and narrative from the Share Point tool will be included in the reports. 

*By contract, faculty are required to prepare and submit an SLO Assessment Plan for each class within
one week of the first-class meeting and implementation of the assessment method as indicated on the
SLO Plan for each class. Submission of the (a) results of the assessment methods and (b) steps taken as
result of the assessment withing five (5) District business days after the last scheduled meeting of the
class. Both submissions will be made in accordance with District tracking procedures (I.e., may be paper-
based or electronic).

● Provide an analysis of findings of the assessments completed and recommendations being made
in individual assessments.

● Consider the impact or influence of the assessment results at the program level.
● Identify and evaluate the Program Student Learning Outcomes including the relationship

between course, program and institutional student learning outcomes utilizing information
provided by the Office of Institutional Effectiveness.

Course Assessed Recommendations for Improvement 
CD 11: Observation and Assessmen  None 
CD 12: Child, Family and Community  None 
CD 15: Pre-School Administration  This course is inactive 
CD 16: Introduction to Curriculum  None 
CD 17: Children's Literature  This course will be inactive Fall 2026 
CD 19: CD Nutrition Hlth Safety  None 
CD 19: ECE Nutrition Hlth  None 
CD 20: Principles/Practices of Teach  None 
CD 22: The Infant Toddler  None 
CD 23: Adult Supervision  This course is inactive 
CD 24: Practicum  None 
CD 25: Teaching in a Diverse Society  None 
CD 26: Administration II  This course is inactive 
CD 27: Children With Special Needs  This course is inactive 
CD 28: Child Guidance  This course is inactive 
CD 30: Early Steps to Reading Success  This course will be inactive Fall 2026 
CD 31: Conceptn-Adolescenc  None 
CD 50: ECE Child Health and Safety  This course is inactive 
ED 2: Introduction to Elementary Classroom Instruction  None 
PSY 31: Conception-Adolescence  None 



The overall numbers of the SLO assessments for child development have improved significantly. In the 

past we were to add students who did not turn in the assessed assignments to our overall percentage. 

This is reflected in the charts below prior to 2022.  Now, being able to only include those who turn in the 

assignments, it shows a true assessment of the SLO’s.   All SLO’s have been met since the 2022-2023 

academic year, except for SLO #1 for CD 22.  The plan for improvement with that SLO was to provide 

instructions in a clearer manner.  The SLO’s continue to meet the requirements of the course content 

and there are no changes needed at this point.  Please see the date below on active CD courses: 









Program Student Learning 
Outcomes 

Summarize Findings 

PSLO 1 See Below 
PSLO 2 See Below 
PSLO 3 See Below 
PSLO 4 See Below 
PSLO 5 See Below 

Recommendations for Improvement 
No recommendations for improvement needed 

Assessment results from the current program review cycle show that 100% of students assessed met the 
Program Student Learning Outcomes (PSLOs). These findings indicate that program-level outcomes are 
being achieved and that course-level outcomes, curriculum, and instructional practices are aligned with 
stated program goals. Ongoing assessment results will continue to be reviewed to support continuous 
improvement. 

Program Student Learning Outcomes (PSLOs) and Course Alignment 

PSLO 1: Integrate understanding of the needs, characteristics, and multiple influences on 
development of children birth to age eight as related to high-quality care and education of children. 

• CD 12 – Child, Family, and Community
• CD 19 – Child Health, Safety, and Nutrition
• CD 31 – Conception Through Adolescence



PSLO 2: Design, implement, and evaluate environments and activities that support positive, 
developmental play and learning outcomes for all young children. 

• CD 16 – Curriculum in Early Childhood Education
• CD 22 – Infant/Toddler Development and Curriculum
• CD 20 – Principles and Practices of Teaching Young Children
• CD 24 – Practicum / Field Experience

PSLO 3: Apply effective guidance and interaction strategies that support children’s social learning, 
identity, and self-confidence. 

• CD 11 – Observation and Assessment
• CD 12 – Child, Family, and Community
• CD 24 – Practicum / Field Experience

PSLO 4: Develop strategies that promote partnerships between programs, teachers, families, and their 
communities. 

• CD 12 – Child, Family, and Community
• CD 24 – Practicum / Field Experience
• CD 31 – Conception through Adolescence

PSLO 5: Demonstrate ethical standards and professional behaviors that deepen understanding, 
knowledge, and commitment to the ECE/CD profession. 

• CD 11 – Observation and Assessment
• CD 24 – Practicum / Field Experience

PSLO assessment results indicate stable performance over the past three program years; therefore, no 
changes to program-level student learning outcomes or assessment practices are recommended at this 
time. 



Assessment results from the current program review cycle show that 100% of students assessed met the 
Program Student Learning Outcomes (PSLOs). These findings indicate that program-level outcomes are 
being achieved and that course-level outcomes, curriculum, and instructional practices are aligned with 
stated program goals. Ongoing assessment results will continue to be reviewed to support continuous 
improvement. 

Program Student Learning Outcomes (PSLOs) and Course Alignment 

PSLO-1: Analyze the influence of culture, family, society, and environment on an individual’s development 

• CD 12 – Child, Family, and Community
• CD 19 – Child Health, Safety, and Nutrition
• CD 31 – Conception Through Adolescence

PSLO-2: Design, implement, and evaluate environments and activities that support positive, 
developmental play and learning outcomes for all young children.   

• CD 16 – Curriculum in Early Childhood Education
• CD 20 – Principles and Practices of Teaching Young Children
• CD 22 – Infant/Toddler Development and Curriculum
• CD 24 – Practicum / Field Experience

PSLO 3: Apply effective guidance and interaction strategies that support children’s social learning, 
identity, and self-confidence. 



• CD 11 – Observation and Assessment
• CD 12 – Child, Family, and Community
• CD 24 – Practicum / Field Experience

PSLO assessment results indicate stable performance over the past three program years; therefore, no 
changes to program-level student learning outcomes or assessment practices are recommended at this 
time. 

Assessment results from the current program review cycle show that 100% of students assessed met the 
Program Student Learning Outcomes (PSLOs). These findings indicate that program-level outcomes are 
being achieved and that course-level outcomes, curriculum, and instructional practices are aligned with 
stated program goals. Ongoing assessment results will continue to be reviewed to support continuous 
improvement. 

Program Student Learning Outcomes (PSLOs) and Course Alignment 

PSLO-1: Analyze the influence of culture, family, society, and environment on an individual’s development 

• CD 12 – Child, Family, and Community



• CD 19 – Child Health, Safety, and Nutrition
• CD 31 – Conception Through Adolescence

PSLO-2: Design, implement, and evaluate environments and activities that support positive, 
developmental play and learning outcomes for all young children.   

• CD 16 – Curriculum in Early Childhood Education
• CD 20 – Principles and Practices of Teaching Young Children
• CD 22 – Infant/Toddler Development and Curriculum
• CD 24 – Practicum / Field Experience

PSLO 3: Apply effective guidance and interaction strategies that support children’s social learning, 
identity, and self-confidence. 

• CD 11 – Observation and Assessment
• CD 12 – Child, Family, and Community
• CD 24 – Practicum / Field Experience

PSLO assessment results indicate stable performance over the past three program years; therefore, no 
changes to program-level student learning outcomes or assessment practices are recommended at this 
time.



Enrollment Management 

Course Enrollment 2021-22 2022-23 2023-24 2024-25 
Program-Level 
Child Development Overall Enrollment 141 214 230 256 
Lassen College Enrollment 11,847 11,195 11,925 13,553 
Course-Level 
CD 11: Observation and Assessmen 7 7 14 12 
CD 12: Child, Family and Community 6 20 14 19 
CD 15: Pre-School Administration 3 3 6 
CD 16: Introduction to Curriculum 10 14 12 27 
CD 17: Children's Literature 8 5 8 
CD 19: CD Nutrition Hlth Safety 16 13 12 
CD 19: ECE Nutrition Hlth 16 13 12 
CD 20: Principles/Practices of Teach 12 13 13 
CD 22: The Infant Toddler 8 7 10 13 
CD 23: Adult Supervision 4 8 
CD 24: Practicum 2 2 8 14 
CD 25: Teaching in a Diverse Society 12 10 10 14 
CD 26: Administration II 2 3 6 
CD 27: Children With Special Needs 7 8 13 10 
CD 28: Child Guidance 4 5 
CD 30: Early Steps to Reading Success 9 4 8 
CD 31: Conceptn-Adolescenc 18 29 33 31 
CD 50: ECE Child Health and Safety 4 
PSY 31: Conceptn-Adolescenc 45 53 47 65 
Modality 
Hybrid 9 2 8 
Internet 128 170 205 229 
Main Campus 4 42 25 19 
Gender 
Female 122 194 214 236 
Male 19 18 16 20 
Unreported 2 
Ethnicity-Race-Ancestry 
American Indian or AK Native 4 9 2 2 
Asian 3 4 8 2 
Black or African American 7 5 3 3 
Hispanic or Latinx 40 40 38 63 
Pacific Islander or HI Native 5 6 13 2 
Two or More Races 8 6 10 24 
Unreported 3 10 3 24 
White 71 134 153 136 



Child Development 2021-
22 

2022-
23 

2023-
24 

2024-
25 

Child Development Enrollment Overall 141 214 230 256 
Lassen College Census Enrollment 11,847 11,195 11,925 13,553 
Child Development Full-Time Equivalent Students (FTES) 14.6 21.4 25.3 28.7 
Lassen College Full-Time Equivalent Students (FTES) 1,268.5 1,200.4 1,282.9 1485.8 
Child Development Number of Sections 18 21 21 18 
Lassen College Number of Sections 818 769 775 781 
Child Development Full-Time Equivalent Faculty (FTEF) 1.6 2.1 2.0 1.7981 
Lassen College Full-Time Equivalent Faculty (FTEF) 74.2 72.4 73.3 84.2 
Child Development FTES/FTEF 9.2 10.3 12.7 16.0 
Lassen College FTES/FTEF 17.0 16.6 17.5 17.6 

Based on your review of the data trends above (e.g., enrollment, FTES, FTES/FTEF) please provide an 
analysis of efficiency gaps and accomplishments. 

Per the above enrollment data, there was a spike in internet sections.  This is due to the 

increase in the number of students seeking and enrolling in online courses.  This trend is 

primarily driven by student demand for flexibility and accessibility.   

With the introduction of 8-week courses for CD 12, 16, 19, and 22, it is expected that there will 

be an increase in retention and completion.  This is expected because students will have the 

option to complete California Community Care Licensing courses at a quicker rate.   

There has been a steady increase in female students enrolled and the male enrollment has 

been steady per the data.   

The inactivation of CD 15, 17, 23, 26, 27, 28, and 30 has an overall negative impact on students 

and overall enrollment in many ways.  The inactivation of the courses reduces course 

availability which also creates fewer entry points for students into the program.   

In terms of efficiency, the Child Development program is performing strongly. LCC targets for 

FTES/FTEF are generally around 17–18, and the program currently achieves an efficiency of 

16.0. While slightly below the college target, this is very close and represents a notable strength 

for the program, demonstrating that course offerings are well-aligned with faculty resources 

and contributing positively to institutional goals. Highlighting this efficiency underscores the 

program’s ability to maintain a high level of productivity without overextending faculty 

workload. 



The reduction in sections from 21 to 18 limits student semester scheduling flexibility and course 

options, which can make it harder to balance classes with work or personal commitments. 

Fewer sections may lead delays in completing required classes and potentially slowing degree 

or certificate progress. While all core courses remain available ensuring students can still meet 

program requirements, the decrease in sections may impact student choice, timely degree 

completion, and overall retention. 

The child development program has continued to increase in enrollment since the 2020-2021 

program year.  Based on three-year trends enrollment will continue to increase over the next 

program year.  With students now having fewer course opportunities to begin or progress 

through the program, it can result in students delaying enrollment, students choosing a 

different college, or students perceiving the program as less robust.  With many of the 

inactivated  course aligning with workforce needs, industry certificates, and employer 

expectations, students may enroll in other colleges offering the needed coursework.  





Curriculum 

Degrees and/or Certificates 

Degree or Certificate Title Units Term of Last Revision 
Associate in Science Degree in Early Childhood Education for Transfer 60 Spring 2025 
Associate in Arts Degree in Child Development Inactivated 
Certificate of Achievement in Child Development 18 Spring 2025 

Provide a narrative of revisions made. 

Courses 
Summarize curriculum revisions, new course adoptions, and/or course deletions r since the last program 
review. Describe the program accomplishments and/or changes (e.g., major revisions, additions, etc.). 
All courses need to be submitted to the Curriculum Committee for revision at least once every five 
years. 

Whether changes to a course outline are necessary or not, a Revision to Existing Course Form for each 
course must be completed and submitted to the Curriculum/Academic Standards Committee for action. 
If all the courses in the certificate or degree are reviewed at one time, a single Program revision form 
can be used. If there are changes made to a course, the changes must be noted on the revision form. 
When reviewing a single course and changes are necessary, indicate the revisions on the form. Where 
no changes are necessary, simply indicate on the Revision Form that “the course has been reviewed as 
part of the program review and no changes are necessary.” All program certificates, degrees, PSLO 
maps, and SLO maps are also required to be reviewed and updated if necessary. PSLO maps require a 
program revision form and course SLO maps require a course revision form. If all maps are reviewed at 
the same time, a single program revision form can be used. Advising plans also need to be reviewed and 
updated. A program revision form is used to review and update the advising plan if necessary. Revision 
forms will be retained in the Instructional Office with the Curriculum agenda packets. 

Following the Curriculum/Academic Standards Committee action on all submitted Revision to Existing 
Course Forms, a summary Instructional Program Curriculum Review Form will be completed 
by the Curriculum/Academic Standards Subcommittee Chair and given to the program faculty for 
inclusion in the program review. 

The signed Instructional Program Curriculum Review Form is to be included with your completed 
program review documents for all certificates and degrees. 

Course Assessed Last Offered Term of Last Revision 
CD 11: Observation and Assessmen  Fall 2025  Fall 2025 
CD 12: Child, Family and Community  Fall 2025  Fall 2025 
CD 15: Pre-School Administration  Fall 2024  Inactive 
CD 16: Introduction to Curriculum  Fall 2025  Fall 2025 
CD 17: Children's Literature  Spring 2025  Inactive 
CD 19: CD Nutrition Hlth Safety  Fall 2024 Fall 2025 
CD 20: Principles/Practices of Teach  Fall 2025  Fall 2025 
CD 22: The Infant Toddler  Fall 2024  Fall 2025 
CD 23: Adult Supervision  Spring 2025  Inactive 



CD 24: Practicum  Spring 2025  Fall 2025 
CD 25: Teaching in a Diverse Society  Spring 2025  Fall 2025 
CD 26: Administration II  Spring 2025  Inactive 
CD 27: Children With Special Needs  Spring 2025  Inactive 
CD 28: Child Guidance  Spring 2025  Inactive 
CD 30: Early Steps to Reading Success  Fall 2025  Inactive 
CD 31: Conceptn-Adolescenc  Fall 2025  Fall 2025 
CD 50: ECE Child Health and Safety  Unknown  Inactive 
ED 2: Introduction to Elementary Classroom Instruction  Unknown  Fall 2025 
PSY 31: Conception-Adolescence  Fall 2025  Fall 2025 

The Child Development curriculum underwent a comprehensive review, including a careful 

examination of course prerequisites to ensure proper sequencing and alignment with student 

learning pathways. Both course-level Student Learning Outcomes (SLOs) and Program-Level 

Student Learning Outcomes (PSLOs) were reviewed. In addition, modality and scheduling 

patterns were revised to increase accessibility and flexibility for students, addressing diverse 

learning needs and optimizing opportunities for course completion. Revisions were made to 

textbooks to include many OER (Online Educational Resource) options.  Textbooks continued to 

be updated on a needed basis to reflect current practice in the Child Development field.  

Common Course Numbering (CCN) for some courses will be implemented in the upcoming 

academic year.   

The recent inactivation of certain administrative courses has limited the pathways available for 

students seeking preparation for the Site Supervisor Permit. This reduction in course options 

may create barriers for students pursuing supervisory credentials, potentially impacting timely 

program completion and workforce readiness. 

Articulation/Integration of Curriculum 
● Attach a tabular comparison of Lassen Community College courses articulating with UC and CSU,

indicating courses with approved C-ID designations as applicable (Obtain copies of Articulation
Agreements from the Transfer Center / Articulation Officer)

● Provide a narrative reviewing the Lassen Community College courses and courses at four-year
institutions for course alignment. (e.g., two courses at Lassen needed to articulate with one
course at UC) and the unit requirements for Lassen Community College courses as compared to
four-year institutions.



LCC Course CD 31 CD 
11 

CD 
12 

CD 
16 

CD 
17 

CD 
19 

CD 
20 

CD 
22 

CD 
24 

CD 
25 

ECE 
12 

C-ID CDEV 
100 

ECE 
200 

CDEV 
110 

ECE 
130 

ECE 
220 

ECE 
120 

ECE 
210 

ECE 
230 

Cal Poly 
Pomona 

ECS 100, 
PSY 206 

ECS 
201 
& 
201A 

ECS 
110 

ECS 
235 

ECS 
120 

ECS 
220 

ECS 
210 
& 
201A 

ECS 
230 

Cal Poly 
SLO 

CD 256, 
PSY 206 

CSU 
Channel 
Islands 

ECS 
150/PSY 
150 

CS 
221 

ENGL 
212 

HLTH 
322 

CSU, Chico CHLD 
252 

CHLD 
251 

CHLD 
255, 
PSYC 
151 

CHLD 
282 

NFSC 
100 

CHLD 
282 

CHLD 
282 

PSYC 
151 

CSU 
Dominguez 
Hills 

CDV 150 CDV 
180 

CDV 
240 

CDV 
240 

CSU 
Fullerton 

CAS 101 

CSU Long 
Beach 

CDFS 111 CDFS 
215 

CDFS 
214 

CSU 
Monterey 
Bay 

HDEV 
260 

HDEV 
270 

CSU 
Northridge 

CADV 
150 

FCS 
234 



CSU 
Sacramento 

CHDV 35 

CSU 
Bernardino 

HD 
240/PSYC 
240 

HD 
245 

HD 
215 

HD 
282 

HD 
270 

HD 
205 

San Diego 
State 

CFD 270, 
PSY 230 

CFD 
272 

San 
Francisco 
State 

CAD 210 CAD 
260 

CAD 
215 

San Jose 
State 

CHAD 60 

Sonoma 
State 

EDEC 
220 

EDEC 
237 

EDEC 
201 

EDEC 
270 

UC San 
Diego 

PSYC 7 

UC Santa 
Cruz 

PSYC 10 

The table provides a crosswalk of Lassen College Child Development (CD) and Early Childhood 

Education (ECE) courses with their equivalent courses at various California universities, 

including the CSU and UC systems. Each Lassen College course is listed in the first row, along 

with its corresponding C-ID designation where applicable. The table then maps these courses to 

their equivalent counterparts at institutions such as Cal Poly Pomona, CSU Chico, San Diego 

State, UC San Diego, and others. 

The data shows that some Lassen courses have multiple equivalent options at different 

universities, while other courses have limited or no direct equivalents. For example, CD 11 

(Observation and Assessment) aligns with courses like ECS 201 & 201A at Cal Poly Pomona and 



CHLD 251 at CSU Chico, whereas CD 22 (Infant/Toddler) has equivalents at fewer schools. This 

crosswalk highlights transfer pathways for students seeking to continue their education in child 

development or early childhood education programs at four-year institutions. 

External Compliance 
N/A 
External Analysis: Job Market Assessment 

There is always a need in the field for qualified individuals in the local childcare and preschool 

agencies.  There is a high turnover in the field which means frequent open positions.  The State 

is facing significant staffing challenges due to the high turnover mentioned above, which 

creates a need to recruit and educate child development students in order to meet the 

demand, especially for the expansion of transitional kindergarten (TK).  The average wage in the 

field depends significantly on the agency.  A private agency will pay less than a State or 

Federally funded agency.  In California, salaries for child development graduates vary widely 

depending on the role, level of experience, and employer. Entry-level positions, such as child 

care workers or assistants, typically earn around $36,000 per year, while those with an 

associate degree or Child Development Associate credentials can expect approximately $48,000 

annually. Early childhood teachers and child development teachers generally earn between 

$49,000 and $50,000 per year, with some variation depending on the region and setting. Mid-

level roles, including child development specialists or infant/toddler specialists, often see 

salaries in the range of $50,000 to $70,000 annually. For higher-level positions, such as program 

coordinators, consultants, or district-level child development specialists, salaries can exceed 

$100,000, though these positions usually require advanced credentials and several years of 

experience. Overall, while entry-level positions provide modest earnings, there is potential for 

significant salary growth as professionals gain experience and move into specialized or 

leadership roles. 

During the Child Development Advisory Committee meeting held in Spring 2025, many 

committee members voiced their concern of the Child Development Center being closed and 

used for services other than child development as well as the discontinuation of the terminal 



AA Degree. The committee is concerned that the closing of the center and the discontinuation 

of the degree will greatly affect student enrollment in the LCC Child Development Program, 

which will then affect the amount of local qualified preschool teachers.   

Program Planning and Communication Strategies 

Currently there is a Child Development Revitalization Committee which consists of LCC Child 

Development Faculty, the Division Chair for Child Development, Nursing Faculty, and the Dean 

of Instruction. This committee meets as needed throughout the academic year.   

Academic Planning Analysis Summary 
Enrollment has increased in the Child Development Program with the addition of OER textbooks 

and including child development courses on the California Virtual Campus (CVC) Exchange.  It is 

recommended to continue the current course offerings and add in the recently inactive Child 

Development Administrative Courses.  The administrative courses are vital for teachers getting 

their credentials in the Child Development field. 

Section 2: Human Resource Planning 

Workload and Staffing Assessment 

Year F/T Faculty P/T Faculty 
Previous Year 1 2 
Current Year 1 0 
Next 2 Years 1 0 

Provide a narrative that describes the program’s faculty staffing trends and develop a projection for the 
two years. Discuss the extent to which your current faculty staffing structure meets or does not meet 
your program’s needs and/or initiatives. Please describe what strategies will be used to diversify your 
staffing (e.g., education, expertise/skillsets, areas of interest, demographics). 

There is one full-time faculty member.  It is projected that this pattern will continue over the 

next two years based off the amount of courses in the Child Development Program that were 



inactivated during the Child Development Revitalization Process.  The current structure meets 

the program’s needs.  Classes continue to be offered on the approved timeline.  The staffing is 

as diversified as can be with required education and areas of interest.   

Professional Development 

Provide a description and associated outcomes related to the program’s target professional 
development participation over since the last program review. Discuss the current professional 
development/training need(s) of your program, and why this need(s) exists. If you have specific trainings 
you want to request, please include those details. 

Full-time faculty are fulfilling their professional development obligations through flex trainings 

and attending online trainings and California Community Care Licensing updates.  As the full-

time faculty member, I hold a position on the Sierra Cascade Family Opportunities Board of 

Directors. 

Section 3: Infrastructure Planning 

Facilities 
● Describe and evaluate the Lassen Community College facilities available to the program.
● Describe and evaluate additional facilities utilized off-campus by the program
● Describe any facilities needs identified internal or external analysis
● Justify any proposed modifications or additions to existing facilities that would better serve the

program planned for the program review cycle.

 Currently there is a dedicated classroom for face-to-face Child Development classes.  

Unfortunately, the Child Development Center has been closed since the last Program 

Review and we no longer are able to have students use the State-of-the art facility.  It is 

now required that students complete their observations and lab hours at centers in the 

community.  This has posed many challenges with monitoring students’ required 

observation hours and the number of students allowed at each center at any given 

time. 

The Child Development Facility was a huge asset to Lassen Community College and a 

benefit to our students.  The facility was used daily by the child development students 



to complete required lab hours as well as field work.  The facility has observation 

rooms which were utilized by child development students throughout the year.  There 

are many community colleges that do not have such an amazing opportunity for 

students and this a something that makes the Lassen Community College Child 

Development Program stand out.   

The preschool and toddler rooms are equipped with microphones throughout the 

rooms which connect to a sound board in the observation room in order for students to 

be able to clearly hear children.  It cannot be stressed enough how big of an asset this 

facility is to Lassen College and the community.   I would heavily propose that the 

district revisits the idea of closing the current facility.   

Prior to its closure, the Child Development Center saw approximately 35–55 students 

multiple times throughout each term, offering essential learning opportunities that 

allowed students to apply classroom knowledge in a real-world lab setting. The closure 

of the center has had a significant negative impact on students’ ability to gain practical 

experience, which is a critical component of the Child Development curriculum.  

It would be best to allow the Child Development Center here on LCC campus to be used 

as what it was intended for, which is Child Development services and a lab for the LCC 

Child Development students.   

Equipment 

● In the designated classroom and upon the closure of the facility, all equipment is in
working condition.

Technology 

● At this point, it is said that the entire Child Development Center will be used for offices

and that as of Fall 2026, I will no longer be in this building.  With that, I do not have a

read on what technology will be available to me.  As of now, all technology in the Child

Development classroom is in working condition.



Section 4: Program Planning 
Progress update on previous action plans 

Action Plan Progress Detail Outcomes 
Rethink Facility Closure Facility was unfortunately closed Difficulty in lab students obtaining lab 

hours and observations. 
Advertising Faculty worked with a company to 

produce a video. 
Video has yet to be included on 
website or used for advertisement 
purposes by the district.  

Strengths, Weaknesses, Opportunities, Threats (SWOT) Analysis 
Complete SWOT analysis 
Strengths OER textbooks, current relationships with local child development agencies, modality 

of courses allows for students to take classes as they see fit for their schedule.   
Weaknesses Advertising: Lack of advertising plan, lack of follow-through with past advertising 

methods 
Facility: The closure of the Child Development Facility. 

Opportunities 8-week course offerings, extend Pathway Program 
Threats Lack of a lab space on campus for lab courses 

Program Plan 

LCC Mission: 

Lassen Community College provides educational programs for all pursuing higher education 

goals. The core programs offer a wide range of educational opportunities including transfer 

degrees and certificates, economic and workforce development, and basic skills instruction. The 

College serves diverse students, both on campus and in outreach areas in its effort to build 

intellectual growth, human perspective and economic potential.  

The Child Development program growth supports and aligns with the college’s mission as the 

program provides a wide range of job related educational opportunities.  The program includes 

a diverse student population including athletes, college students local and afar, entry-level child 

development employees as well as students seeking professional development opportunities.  

We offer face-to-face courses as well as online, hybrid, and hyflex. 



The expected outcomes include continuing to provide opportunities for students both job 

seeking and career based. Our courses provide a much needed service to child development 

agencies locally and afar.   



Action Plan Supporting 
Evidence 

Expected 
Outcome 

Resource(s) 
to Achieve 
the Action 
Plan 

Resource 
Category 

Estimated 
Cost 

Expense 
Type 

Priority 
Ranking 

District to re-open 
the facility to a 
child development 
agency 

Course 
Success and 
Retention 
Rates 

Increase 
success 
and 
retention 
rates 

Partnership 
with local 
agency 

Facilities Unknown Unknow
n 

1 

Advertising Lack of 
Advertising 

Increase 
student 
enrollme
nt by 
10% over 
the next 
2 years 

District 
support, 
outreach 
support, 
follow 
through 

Program 
Planning 

Unknown Unknow
n 

1 

Post video to 
website 

Increase 
student 
enrollme
nt by 
10% over 
the next 
2 years 

District 
support 
follow-
through.  IT 
support 

Program 
Planning 

0 0 1 

Over my past several years as the child development instructor, there have been many hours 

put into advertising the program. From participating in video productions, submitting photos 

and blurbs to the outreach coordinator, to meeting with a website producer. Nothing has come 

from any of the previous efforts made by the child development faculty or full-time instructor.  

Follow-through on the district level needs to happen to help with increasing student 

enrollment.   



Appendix A: 

Lassen Community College 
Status of Curriculum Reviews 

Child Development Instructional Program Review 
Status of Curriculum Review 12/02/2025 
Course Name Curriculum Committee 

Review Completed 
Curriculum Committee 
Review Not 
Completed 

Course SLO 
mapping 
Curriculum 
Committee 
reviewed 

Date course last reviewed Date here if last review 
4 years or more 

Date 

CD 11 ECE Observation 
and Assessment 

1 1/18/2025 11/18/2025 

CD 12 Child, Family and 
Community 

11/4/2025 11/4/2025 

CD 15 Pre-School 
Administration 

Inactivated 
4/8/2025 

03/16/2021 

CD 16 Introduction to 
Curriculum 

11/4/2025 11/4/2025 

CD 17 Children's 
Literature 

Inactivated 
4/8/2025 

03/16/2021 

CD 19 Children's 
Nutrition, Health and 
Safe 

11/4/2025 11/4/2025 

CD 20 Principles and 
Practices of Teaching 
Youn Children 

11/4/2025 03/16/2021 

CD 22 The Infant Toddler 11/4/2025 03/16/2021 
CD 23 Adult Supervision 
in the Child Care Setting 

Inactivated 
4/8/2025 

03/16/2021 

CD 24 Practicum 11/4/2025 11/4/2025 
CD 25 Teaching in a 
Diverse Socie 

11/4/2025 11/4/2025 

CD 26 Administration Il Inactivated 
4/8/2025 

03/16/2021 

CD 30 Early Steps to 
Reading Success 

Inactivated 
4/8/2025 

03/16/2021 



CD 31 Child Development 
Conception Through 
Adolescence 

Course in progress for 
CCN, 

Revision coming Spring 
2026 

03/16/2021 

CD 50 ECE Child Health 
and Safety 

Inactivated 
10/17/2023 

03/16/2021 
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Lassen Community College 

Status of Curriculum Reviews 
ED 2 Introduction to 
Elementary Classroom 
Instruction 

12/2/2025 12/2/2025 

Program 

Curriculum Committee 
Review Completed 

Program PSLO 
mapping 

Curriculum 
Committee 
reviewed 

AS Early Childhood 
Education for Transfer 

11/4/2025 11/4/2025 

AA Child Development Inactivated 
4/8/2025 

02/15/2022 

CA Child Development 11/4/2025 11/4/2025 
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