Enter Program Name Here

NIPR Data Analysis
2026

Purpose of This Document:

This document represents an official Non-Instructional Program Review (NIPR) Update completed during a transition year
in which the College is aligning its planning and assessment processes with updated ACCJC standards. The NIPR Update
provides continuity of assessment and planning by documenting:

e Assessment and follow-through on prior Administrative Unit Outcomes (AUQs)
e Revisions to AUOs based on new ACCJC-aligned benchmarks
e Resource and planning requests aligned with institutional priorities

This NIPR Update serves in lieu of a full NIPR for the 20252026 cycle and has been reviewed and approved through
established shared governance processes.
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Program Name:

1. Administrative Unit Outcomes (AUOs)
List the current Administrative Unit Outcomes (AUOs) for this program. Clearly state each AUO and its intended outcome.

2. AUO Results After Three Years
Describe the results for each AUO over the three-year review period. Summarize evidence, data, or findings that demonstrate
achievement or areas needing improvement.

3. Contribution to Mission and Strategic Goals
Explain how the AUOs and their outcomes contributed to the institution’s mission, vision, values, and strategic goals.

4. AUO Tracking and Benchmark Alignment
Based on the recently adopted program benchmarks, identify which AUOs will continue to be tracked and which AUOs you are
requesting to remove from annual reporting. Provide a brief rationale for each decision.

5. Compliance
Briefly explain how the program maintains and verifies compliance with applicable legal, regulatory, contractual, and
accreditation requirements.

6. SWOT Analysis
Strengths:
Weaknesses:
Opportunities:

Threats:

7. Future Plans, Changes, and Professional Development
Describe anticipated changes, future plans, and professional development activities that support program improvement.

8. Resource Needs and Budget Requests
Identify any resource needs or budget requests. Clearly link requests to AUO results, compliance needs, or strategic priorities
where applicable.
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Example 2: Persistence Increase, Current staffing | Professional $5,000 One-Time
Increase the and persistence, Development
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