
   
            

 
 
 

 
 

 
 
COURSE DESCRIPTION: This course examines the legal, moral, and ethical responsibilities 
and challenges associated with first line field operations supervision specific to the law 
enforcement environment. Lectures, facilitated discussions, and student presentations 
emphasize the examination of case studies, reviews and updates of case and statutory law, 
situational leadership, followership, critical incidents and critical incident management, 
stress management, managing conflict, counseling, and problem solving. It includes 
examining personality profiles for effective team development and supervision, developing 
and conducting subordinate counseling sessions, and preparing performance evaluations 
and improvement programs. 
 

DATES: December 1 - 12, 2025 
   
TIME:   0800 hrs. – 1700 hours/Monday – Friday     
 
LOCATION:  LASSEN COMMUNITY COLLEGE  
   478-200 Hwy 139  
   Susanville, CA  96130  
 
COST: $264.63 for California residents 
 Call for out-of-state residents 
 
IMPORTANT: Students are required to complete the mandatory college enrollment 

process prior to the first day of class. 
 
 Enrollment is limited and on a first come basis.  Contact Tom Downing 

to reserve a spot in the course and to receive enrollment instructions.     
 
CREDIT:  4.5 Units through Lassen Community College 
 
CERTIFICATION: POST Certification No. 3910-00400-24 
 
 
 

 

LASSEN COMMUNITY COLLEGE 
Public Safety Training Center 

478-200 HIGHWAY 139 
SUSANVILLE CA 96130 

530-251-8801 
 
 

www.lassencollege.edu 

 
POST LAW ENFORCEMENT SUPERVISORY COURSE 

http://www.lassencollege.edu/


   
PAYMENT:  Three Ways to Pay: 

1. Agency Billing   
2. Credit Card 
3. Check payable to Lassen Community College  
Payment or billing will be completed on the first day of class. 
 

MATERIALS  * Business casual attire required during all instructional periods 
NEEDED:  * Note taking material 

* Copy of department Use of Force policy 
* Blank copy of Evaluation Form 

   * Laptop, if available 
   * Agency used counseling forms and performance improvement plans, 

    if used 
* Current job descriptions for  

1. the supervisory position you hold,  
2. the officers you supervise,  
3. and your direct supervisor (Lieutenant, Captain, Director, etc.) 

 
    
ADDITIONAL  
INFORMATION: This course is presented in a classroom learning environment which 

includes lecture, group participation and discussion, scenario roll play, 
and oral presentations, and defensive tactics. POST regulations require 
students attend and participate fully in all of the instruction.  

 
QUESTIONS: If you have questions or wish to reserve a seat in this class, please 

contact: 
 

Tom Downing, POST Director 
tdowning@lassencollege.edu 

(530) 251-8801 

mailto:tdowning@lassencollege.edu

