
1 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LASSEN COMMUNITY COLLEGE 

Thomas Downing, AJ and POST Director/Instructor 

 
Accepted by Academic Senate: (4/27/22) 

Accepted by Consultation Council: (5/9/22) 

Accepted by Governing Board: (5/10/22) 

Administration of Justice 

Instructional Program Review 

2021 ς 2022 



- 1 - 
 

CONTENTS 

SECTION 1: ACADEMIC PLANNING ................................ ................................ ...........................  4 

I. PROGRAM OVERVIEW, OBJECTIVES, AND STUDENT LEARNING OUTCOMES ................................ .......  4 

DESCRIPTION/EVALUATION ................................ ................................ ..............................  4 

PLANNING AGENDA ................................ ................................ ................................ ........  8 

II STUDENT OUTCOMES ................................ ................................ ................................ .......  9 

A.TRENDS AND PATTERNS IN STUDENT OUTCOMES ................................ ...............................  9 

DESCRIPTION/EVALUATION ................................ ................................ ..............................  9 

PLANNING AGENDA ................................ ................................ ................................ ...... 11 

B.STUDENT LEARNING OUTCOME ASSESSMENT ................................ ................................ ..... 12 

DESCRIPTION/EVALUATION ................................ ................................ ............................  12 

PLANNING AGENDA ................................ ................................ ................................ ...... 13 

C.STUDENT EVALUATION SUMMARY ................................ ................................ ...............  14 

DESCRIPTION/EVALUATION ................................ ................................ ............................  14 

PLANNING AGENDA ................................ ................................ ................................ .......  14 

III. URRICULUM ................................ ................................ ................................ ...........  14 

A.DEGREES AND/ OR CERTIFICATES ................................ ................................ ...................  14 

DESCRIPTION/EVALUATION ................................ ................................ ............................  14 

PLANNING AGENDA ................................ ................................ ................................ ...... 19 

B.COURSES................................ ................................ ................................ .................  19 

DESCRIPTION/EVALUATION ................................ ................................ ............................  19 

PLANNING AGENDA ................................ ................................ ................................ ...... 21 

C.ARTICULATION/I NTEGRATION OF CURRICULUM ................................ ................................  21 

DESCRIPTION/EVALUATION ................................ ................................ ............................  21 

PLANNING AGENDA ................................ ................................ ................................ ...... 22 

IV. SCHEDULING AND ENROLLMENT PATTERNS ................................ ................................ .........  22 

DESCRIPTION/EVALUATION ................................ ................................ ............................  22 

PLANNING AGENDA ................................ ................................ ................................ ...... 25 

V. EQUIPMENT ................................ ................................ ................................ ................  25 

DESCRIPTION/EVALUATION ................................ ................................ ............................  25 

PLANNING AGENDA ................................ ................................ ................................ ...... 26 

VI: OUTSIDE COMPLIANCE ISSUES (IF APPROPRIATE FOR PROGRAM) ................................ .................  26 

DESCRIPTION ................................ ................................ ................................ ..............  26 

EVALUATION ................................ ................................ ................................ ...............  27 

PLANNING AGENDA ................................ ................................ ................................ ...... 27 

VII. PRIORITIZED RECOMMENDATIONS ................................ ................................ ...................  27 

A.PRIORITIZED RECOMMENDATIONS FOR IMPLEMENTATION BY PROGRAM STAFF ............................  27 

B.PRIORITIZED RECOMMENDATIONS FOR INCLUSION IN THE PLANNING PROCESS ............................  27 

PRIORITIZED RECOMMENDATIONS FOR INCLUSION IN EDUCATION MASTER PLAN ...........................  28 

PRIORITIZED RECOMMENDATION FOR INCLUSION IN STUDENT SERVICES MASTER PLAN ....................  28 

PRIORITIZED RECOMMENDATIONS FOR INCLUSION IN INSTITUTIONAL EFFECTIVENESS MASTER PLAN....... 28   

SECTION TWO: HUMAN RESOURCE PLANNING ................................ ................................ ..........  29 

I.PROGRAM STAFFING ................................ ................................ ................................ .......  29 

DESCRIPTION/EVALUATION ................................ ................................ ............................  29 

PLANNING AGENDA ................................ ................................ ................................ ...... 31 

 
  



2 
 

II. PROFESSIONAL DEVELOPMENT ................................ ................................ ..........................  32 

DESCRIPTION/EVALUATION ................................ ................................ ............................  32 

PLANNING AGENDA ................................ ................................ ................................ ...... 32 

III.STUDENT OUTCOMES ................................ ................................ ................................ .... 32 

DESCRIPTION/EVALUATION ................................ ................................ ............................  32 

PLANNING AGENDA ................................ ................................ ................................ .......  33 

IV. PRIORITIZED RECOMMENDATION ................................ ................................ .....................  33 

PRIORITIZED RECOMMENDATIONS FOR IMPLEMENTATION BY PROGRAM STAFF ..............................  33 

PRIORITIZED RECOMMENDATIONS FOR INCLUSION IN THE PLANNING PROCESS ...............................  33 

PRIORITIZED RECOMMENDATIONS FOR INCLUSION IN HUMAN RECOURSE MASTER PLAN ...................  34 

SECTION THREE: FACILITIES PLANNING................................ ................................ ....................  34 

I.FACILITIES ................................ ................................ ................................ ....................  34 

DESCRIPTION/EVALUATION ................................ ................................ ............................  34 

PLANNING AGENDA ................................ ................................ ................................ ...... 35 

II. PRIORITIZED RECOMMENDATIONS ................................ ................................ ......................  36 

PRIORITIZED RECOMMENDATIONS FOR IMPLEMENTATION BY PROGRAM STAFF ..............................  36 

PRIORITIZED RECOMMENDATIONS FOR INCLUSION IN THE PLANNING PROCESS ...............................  36 

PRIORITIZED RECOMMENDATIONS FOR INCLUSION IN THE FACILITIES MASTER PLAN.........................  36 

SECTION FOUR: TECHNOLOGY PLANNING ................................ ................................ ...............  37 

I.TECHNOLOGY ................................ ................................ ................................ ...............  37 

DESCRIPTION/EVALUATION ................................ ................................ ............................  37 

PLANNING AGENDA ................................ ................................ ................................ ...... 38 

II. PRIORITIZED RECOMMENDATIONS ................................ ................................ ......................  38 

PRIORITIZED RECOMMENDATIONS FOR IMPLEMENTATION BY PROGRAM STAFF ..............................  38 

PRIORITIZED RECOMMENDATION FOR INCLUSION IN THE PLANNING PROCESS ................................  39 

PRIORITIZED RECOMMENDATIONS INCLUSION IN INSTITUTIONAL TECHNOLOGY MASTER PLAN ............  39 

ADDENDUM A ς H: ................................ ................................ ................................ .... 41-166 

 



3 
 

2022 Administration of Justice/POST  

Instructional Program Review 
 

 

SECTION 1: ACADEMIC PLANNING 

I. Program Overview, Objectives, and Student Learning 

Outcomes  

 

Description/Evaluation : 

a. Describe and evaluate the program objectives against the LCC strategic plan, specifically 

the mission statement and strategic goals [available online or in the current catalog]. Maps 

may be utilized to help illustrate ideas. 

 

The Administration of Justice Program (AJ) and California Peace Officer Standards and Training (POST) 

programs at Lassen Community College (LCC) currently consists of twenty-one (21) individual courses, up 

from eighteen (18) at last review. A student at LCC can earn an Associates of Science Degree for transfer, 

an Associates of Arts Degree, or a Certificate of Achievement in Administration of Justice. A student can 

also take individual courses as needed for personal or professional development.  

 

The Administration of Justice Program is designed to prepare students for employment following 

graduation, or for transfer to a California State University or University of California offering an upper 

division major in Administration of Justice. Additionally, individual courses are designed to provide students 

with current industry knowledge and skills that can be effectively implemented within their professions.  

 

The California Peace Officer Standards and Training (POST) program offers seven (7) individual courses for 

professional development.  As an addition to the program over this evaluation period, we have added the 

dual certification of the California Board of State and Community Corrections, Standards for Training in 

Corrections (STC) to some of our POST certified courses.   

 

Objectives for the Administration of Justice Program:  

  

As an Administration of Justice major, the student will: 

¶ Study the history, philosophy and theories of crime; the structure of the criminal justice, courts 

and correctional systems; elements of community relations and current careers. 

¶ Develop skills in criminal investigations and prosecution, community relations and 

communication. 

¶ Identify an area of specialization in the administration of justice field. 

 
Program Student Learning Outcomes 

 

Upon completion of the Associate in Science Degree in Administration of Justice for Transfer, the 

student will be able to: 

 

1. Demonstrate an understanding of the workings of the criminal justice system by applying 

definitions, concepts, and principles to law enforcement, corrections, and the courts. 

2. Apply critical thinking to research, evaluate, analyze and synthesize the appropriate 

procedures for the collection of evidence and data in criminal case preparation for law 

enforcement agencies. 
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3. Develop, organize and write an objective report that meets the legal and detailed 

requirements of law enforcement agencies. 

 

Upon completion of the Associate in Arts Degree or the Certificate of Achievement in Administration 

of Justice the student will be able to: 

1. Demonstrate an understanding of the workings of the criminal justice system by applying 

definitions, concepts, and principles to law enforcement, corrections and the courts. 

2. Apply critical thinking to research, evaluate, analyze and synthesize the appropriate 

procedures for the collection of evidence and data in criminal case preparation for law 

enforcement agencies. 

3. Develop, organize and write an objective report that meets the legal and detailed 

requirements of law enforcement agencies. 

4. Be academically prepared to obtain an entry-level or midlevel position within the Criminal 

Justice System. 

 

The Administration of Justice Programõs mission and goals compliment Lassen Community 

Collegeõs Mission Statement and Strategic Goals.  LCC established and published Mission 

Statement and Strategic Goals are as follows:  

  

Mission 

Lassen Community College provides educational programs for all pursuing higher education goals. 

The core programs offer a wide range of educational opportunities including transfer degrees and 

certificates, economic and workforce development, and basic skills instruction. The College serves 

diverse students, both on campus and in outreach areas in its effort to build intellectual growth, 

human perspective and economic potential. 

 

Strategic Goals 

1. Institutional Effectiveness: Provide the governance, leadership, integrated planning and 

accountability structures, and processes to effectively support an inclusive learning environment, 

while ensuring responsible stewardship of public trust and resources. 

 

2. Learning Opportunities: Provide an array of rigorous academic programs delivered via a variety of 

modalities that promote student equity and learning while meeting the needs of the local and 

global community. 

 

3. Resource Management: Manage human, physical, technological and financial resources to 

sustain fiscal stability and to effectively support the learning environment. 

 

4. Student Success: Provide a college environment that reaches-out-to and supports students, 

minimizes barriers, and increases opportunity and success through access and retention to enable 

student attainment of educational goals including completion of degrees and certificates, transfer, 

job placement and advancement, improvement of basic skills, and self-development through 

lifelong learning. 

b. Identify and evaluate the Program Student Learning Outcomes including the relationship 

between course, program and institutional student learning outcomes utilizing 

information provided by the Office of Institutional Effectiveness. Once again, maps 

may be utilized. 

 

All Program Student Learning Outcomes link to the Institutional Student Learning Outcomes in one 

or more ways. Presented below are the Institutional Level Student Learning Outcomes and their 

connection to the Program Level Student Learning Outcomes. 



5 
 

 

Communication Skills ð Ability to listen and read with comprehension and the ability to write and 

speak effectively: 

 

AJ students are required to be able to effectively communicate both verbally and in writing. 

Program faculty require students to prepare written reports, conduct research and make 

oral/written presentations, employing logic and argument to support conclusions. These are real 

world requirements, as police officers must be effective communicators to obtain accurate and 

factual information for reports, arrests, investigations, and later for courtroom testimony. 

 

Critical Thinking ð Ability to analyze a situation, identify and research a problem, propose a solution 

or desired outcome, implement a plan to address the problem, evaluate progress and adjust the 

plan as appropriate to arrive at the solution or desired outcome: 

 

Students enrolled in AJ courses are taught problem solving skills, from legal issues, human 

relations issues, to investigatory issues. Preliminary and follow-up criminal investigators must be 

able to sort through facts gleaned from crime scenes and from witness statements, and through 

the process of inductive and deductive reasoning, and arrive at investigative conclusions.  

 

Life Long Learning ð Ability to engage in independent acquisition of knowledge; ability to access 

information including use of current technology; ability to use the internet and/or library to access 

and analyze information for relevance and accuracy; ability to navigate systems:  

 

Through the use of textbooks, periodicals, library resources, and internet resources, students learn 

how to research issues and evaluate the validity of information. Through the use of technology 

including portable communication devices, personal computers, the internet, and electronic 

criminal justice data bases, students will learn to access information quickly.  Students will input 

data and complete reports using various sources of technology.   

 

Personal/Interpersonal Responsibility ð Ability to develop and apply strategies to set realistic goals 

for personal, educational, career, and community development; ability to apply standards of 

personal and professional integrity; ability to cooperate with others in a collaborative environment 

for accomplishment of goals; ability to interact successfully with other cultures: 

 

AJ students are instructed in ethical decision making and problem solving and are expected to 

exhibit ethical values and take personal responsibility in course work attempted. Faculty with many 

years of experience maintain professional contacts with industry representatives and are able to 

channel motivated and qualified students into jobs in which classroom theory can be applied in real 

world situations. Further, students are encouraged to challenge themselves by competing in 

selection processes for positions in the criminal justice field and often receive personal mentoring 

from faculty members. 

 

Upon completion of core courses, students can identify various prejudices towards racial or ethnic 

groups and how they affect the criminal justice system and the greater community.  

c. Evaluate any changes in the program since last review. Include summary of Annual 

Updates completed since last review. Regular program assessment will drive program 

improvements. 

Since completion of the last program review, the world has faced a pandemic like no other in 

modern history.  All the while, the AJ and POST programs have remained steadfast in their mission 

of creating, developing, and delivering contemporary instruction to our degree seeking and 

professional in-service students.   
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The program has seen considerable growth in courses in the area of professional development.   

Due to the regional in-service training needs of our criminal justice partners, we have added, or are 

adding at the time of this writing, an Adult Correctional Officer Core Academy, Juvenile Corrections 

Officer Core Class, and Probation Officer Core Class. These classes are certified by STC and offered 

in an intensive format, over the course of a five (5) week period for each class.  Additionally, the 

program has added a Perishable Skills for Peace Officers class, and a First Aid/CPR/AED Refresher 

for Peace Officers class.  These classes are POST certified and offered several times a year to meet 

the training requirement needs of law enforcement.     

The course offerings in the programõs AS-T and AA degrees are the same as previously indicated in 

prior evaluations.  Due to low student enrollment in the AJ9 (Introduction to Correctional Science), 

and AJ8 (Criminal Court Process) classes, the program is in the process of reducing the frequency 

of their offerings in an attempt to drive up course section enrollment.   

In 2019 the program added a new 15-unit Certificate of Accomplishment, which has not seen 

success.  The program is in the process of eliminating this certificate.        

In May 2020, LCC created and filled an AJ and POST Program Director/Instructor position, and 

promoted the full-time faculty member to this position.  Since the creation of this position, the POST 

program has seen growth in course offerings, frequency of offerings, and student enrollment in 

POST and STC certified classes.   

Additionally, the program has sought and received dual certification of the California Board of State 

and Community Corrections, Standards for Training in Corrections (STC) in the POST certified 

courses is AJ52A (PC832 Arrest), AJ52B (PC832 Firearms), and AJ53 (Basic Force and Weaponry).  

Additionally, the program has expanded its STC certified course offerings by creating AJ60 (Adult 

Correctional Officer Core Course), AJ61 (Juvenile Corrections Officer Core Course, and in the 

process of certifying AJ62 (Probation Officer Core Course).  Each of these three classes are nine (9) 

units or more.    

There is a need for additional peace officer in-service type training offerings in our area, and we are 

working closely with our law enforcement partners to identify, develop, and instruct those courses.   

Lastly, the need to offer some of our POST certified courses through the Community Service 

program has been identified.  We are working with the director of that program to expand our reach 

and course offerings through this modality.   

It has only been a short time since making the aforementioned changes.  But early indications 

show that the program changes are successful in increasing enrollment. 

d. Analyze program-related promotional materials/advertising as 

appropriate  

Each semester promotional materials are used to advertise the POST, STC and AJ specific course 

offerings in the local media.  A contact list of regional law enforcement partners has been created, 

and all relevant course offerings are emailed out to them.   

To enhance program exposure and advertisement, the POST program as developed a Facebook 

page called Lassen Community College Public Safety Training.  This Facebook page is shared with 

the Fire Science program.  

   

There is a great need for a program specific webpage to advertise upcoming POST and STC 

certified courses.  Agencies looking to send their staff to classes normally seek out this type of 

medium to locate the courses they need. 

  

The AJ and POST program could benefit from more marketing and advertising, specifically directed 

towards law enforcement agencies wishing to send their staff to POST or STC approved courses. 
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Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete 

Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at 

the end of the section for any recommendations requiring institutional action. Resources requested 

via these planning tables must consider the Total Cost of Ownership. Funding amounts entered as 

ñEstimated Costò part of these requests must be calculated according to the following formula; 

 

1. Develop and offer additional courses in the POST program to effectively meet the ongoing needs in 

law enforcement, corrections and probation officers.   

 

2. More advertising and marketing needs to be created for the AJ program.  

 

3. A POST and STC program specific webpage is needed.  

 

4. Program faculty will work with high schools, allied agencies, and advisory board members to 

advertise and promote the POST and AJ program to our community.   

 

5. Monitor the outcomes of the previous program changes to be able to make informed and timely 

decisions on program changes, if needed.    

 

Estimated Cost Calculation:  

None 
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II Student Outcomes 
 

A. Trends and Patterns in Student Outcomes 

Identify, use language of, include data for adopted Institutional set standards. Link student achievement 

standards to LCC mission. Filter data for equity metrics such as: Gender, Ethnicity, CalWorks Eligibility, 

Disability/DSPS Status, EOPS Eligibility, CARE Eligibility, Veteran Type, Residency Status, Parents 

Education Level 
 

Description/Evaluation: 

1. Provide in tabular form followed by an analysis 

a. Number of degrees and certificates awarded during the last four 

years.  

 

 

b. Transfer numbers for the last four 

years 

Among all graduates of this program since the 2015-16 academic year, 1 student has 

transferred to a 4-year institution. No program graduates have earned a higher level 

degree beyond their LCC degree. 
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c. Completion, retention and success data for the last four 

years  
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2. Analyze program effectiveness based on available quantitative data and 

qualitative experiences. 

The above charts show that the program is seeing growth, year over year, in the number of AS 

for Transfer degrees awarded.  In 2017, the program awarded three (3) AS-T degrees, and by 

2019, twelve (12) were awarded. 2020 saw a slight decline to eleven (11) degrees awarded. 

The number of AA degrees rose in 2018, then remained constant through 2020. There appears 

to be a trend in the data that shows students are more interested in completing a degree for 

transfer than they are completing a terminal degree.  

 

Further, the data shows the success rates of students is increasing year over year, with 2020 

being the anomaly.  It appears this is related to COVID, but time will tell.   

 

The full data provided is filtered for equity metrics such as: Gender, Ethnicity, CalWorks 

Eligibility, Disability/DSPS Status, EOPS Eligibility, CARE Eligibility, Veteran Type, and Residency 

Status.  The data can be viewed in Addendum A 

 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete 

Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at 

the end of the section for any recommendations requiring institutional action. 

1. Over this time period, no COAõs were awarded.  It is recommended that this certificate be 

inactivated.     

 

 

Estimated Cost Calculation:  

None
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B. Student Learning Outcome Assessment 

SLO assessment is important to maintain and improve an effective learning experience for LCC students. 

Evaluating SLO results regularly is helpful for evaluating student learning and identifying emerging program 

needs. There is a link between SLO assessment results, SLO improvement plans and review of curriculum 

and/ or budget requests. Regular program assessment will drive program improvement. By contract, faculty are 

required to measure at least one SLO for every class taught each semester; these records are maintained 

in the online Data Management and Visualization tool (CLIC) and are available for review by faculty at any 

time through its self-updating, interactive dashboards and reports. 

Description/Evaluation: 

1. Attach an SLO assessment summary as provided by Office of Institutional Effectiveness. 
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2. Provide an analysis of findings of the assessments completed and recommendations being 

made in individual assessments. Consider the impact or influence of the assessment results at 

the program level. Consider how SLO results may be leveraged to support equipment, facility, 

staffing, or other budget and planning need and include the justification in your analysis. 

 

The SLO achievement rate in the AJ program rose from 84.1% in 2017 to 98.6% in 2020.  This is 

better than a 14% increase over this evaluation period.  

 

Program Learning Outcomes (PSLOs), General Education Learning Outcomes (GESLOs), and 

Institutional Learning Outcomes (ISLOs) data has been received and reviewed. The data indicates 

that the program is achieving all of the requisite requirements and meeting the Lassen 

Community Collegeõs Strategic Goals.  The data shows this program has an overall PSLO 

achievement rate of 83.2%, an overall GESLO achievement rate of 91.1%, an overall ISLO 

achievement rate of 88.0%, and an overall LCC Strategic Goals achievement rate of 87.8%.   

 

The data provided for this analysis can be found in the Addendums and here:  Program Data 

 

The achievement rates discussed above are partially attributed to the program having a Program 

Director overseeing the courses and level of instruction.  They are also attributable to the vast 

knowledge and experience the newly acquired adjunct faculty bring to the program.  Finally, we 

cannot discount the level of effort AJ students put into their education and it shows in the 

success rates indicated.         

  

Planning Agenda: 

List recommendations and actions necessitated by the above evaluation of SLO results. Complete 

Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at 

the end of the section for any recommendations requiring institutional action. For any items needing 

Human Resources Planning, Institutional Technology Planning, or Facilities Planning action, please 

make sure to include the information within the appropriate section and table later in the program 

review document. 

 
1. Continue to evaluate mode of delivery for all courses in the AJ program for best modality for success.  

 

2. Continue to monitor achievement rates to maintain student and institutional success.  

 

Estimated Cost Calculation:  

None

https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EdAjf61Mx8VBu-fGFUjih_kBsmd_whUzeLIPGjVzVpW58A?e=GeGbdo
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C. Student Evaluation Summary 

The student survey portion of the evaluation procedure is designed to solicit comments concerning the 

program only, and is not an evaluation of instructors. 

An anonymous questionnaire is considered to be the most effective format. This will encourage the 

students to be frank in their responses. The student evaluation will be scheduled and administered by the 

Office of Instruction during October/November and February/March of each instructional review process. 

The Office of Instruction staff will consult with the members of the self-evaluation group to determine the 

student sampling and consider any program-specific revisions to the student survey. The sampling will 

consist of a minimum of three core courses and other courses as selected by the self-evaluation team. 

(Example: The basic skills program might wish to survey courses with high enrollment of former basic skills 

students.) 

Description/Evaluation: 

Attach Student Evaluation Summary provided by Office of Academic Services and provide an analysis of 

the results of the student evaluations 

 

Student Evaluation data was obtained from the students in the fall 2019 and spring 2021  semesters.  

Eighty-five (85) responses were obtained from all courses.  See links below for the actual surveys.  The 

data that was received shows the facilities, equipment, textbooks, accommodations, and course 

scheduling met their expectations. 

 

The surveys are available for review in the Addendums as well as here: 

Fall 2019 Survey 

Spring 2021 Survey 

 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 

section for any recommendations requiring institutional action. 

 

No recommendations at this time.   

 
III. Curriculum 

A. Degrees and/or  Certificates 

Description/Evaluation : 

 

¶ List degree and/or certificates offered in the program. Review/revise two-year plan(s). Update 

scheduling sequence listed on course outline where needed (course outline and/or program 

revisions need Curriculum Committee approval) attach the approved two-year plan for each 

degree and certificate. Degree and certificate student learning outcomes, if different from 

program student learning outcomes, should be included in this section. 

 

 

https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/ESdFepCtNilMmJhqjfsZ-ogBilDcp6HbxS0hxjEz2D8SXQ?e=Gt4SP7
https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/ERRaGkhAJlpBik7yablWATQBtJFfC8fmjZokgKvTFp_cng?e=1GoZMT
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The Administration of Justice Program offers an Associates in Science Degree for transfer, an 

Associates in Arts Degree, and a Certificate of Achievement.  Effective fall 2022, after reviewing the 

data and approval of the advisory committee, the Certificate of Accomplishment will be deactivated 

See below for details.  The red line out sections will show the changes made to the academic plans, 

effective the fall 2022 semester.   

 

ADMINISTRATION OF JUSTICE  
 

Associate in Science Degree in Administration of Justice  for Transfer  
Effective fall 2020  2022 

 
 
 

Required Core Courses:  18 units    Total Required: 18 Units  

Total Units: 60 units 

 

Complete the following 6 units: 

Course Number  Course Title  Fall  Spring  
    

AJ 12 Introduction to Criminal Justice  3 3 

AJ 20 Criminal Law 3 3 
 
 

Select 6 Units from the following: 

Course Number  Course Title  Fall  Spring  
    

AJ 5 Introduction to Forensics   3 (even) 

AJ 8 Criminal Court Process  3 (even)       3 

AJ 9 Introduction to Correctional Science 3 3 

AJ 14 Juvenile Procedures 3(odd)  

AJ 23 Criminal Evidence 3(even)  

AJ 24 Community Relations 3  

AJ 35 Investigative Techniques  3 (odd) 
 

Select 6 Units from the following: 

Course Number  Course Title  Fall  Spring  
    

MATH 40 Elementary Statistics 3 3 

PSY 1 Introduction to Psychology 3 3 

SOC 1 Introduction to Sociology 3 3 
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ADMINISTRATION OF JUSTICE  
Associate in Arts Degree  

Administration of Justice  
Effective Fall 2020 2022 

 

 
 

Required Core Courses: 18 units     Total Required Units: 27 units 

Total Units: 60 units 
 

Course Number  Course Title  Fall  Spring  
    

AJ 9 Introduction to Correctional Science 3 3 

AJ 12 Introduction to Criminal Justice 3 3 

AJ 14 Juvenile Procedures 3(odd)  

AJ 20 Criminal Law 3 3 

AJ 23 Criminal Evidence 3(even)  

AJ 24 Community Relations 3  
 

 

Required Electives: 9 units 

Course Number  Course Title  Fall  Spring  
    

AJ 5  Introduction to Forensics   3 (even)  

AJ 8 Criminal Court Process 3 (even) 3 

AJ 10 Criminology   3 

AJ 11 Youth Gangs in America 3 (odd)  

AJ 16 Supervision in Law Enforcement As Needed 

AJ 35 Investigative Techniques  3 (odd)  

AJ 49 Admin. of Justice Work Experience 1-8 1-8 

AJ 52A PC832 Arrest Methods and Procedures 2.5 As Needed 

AJ 52B PC 832 Firearms  1.0 As  Needed 

AJ 53 Basic Force and Weaponry 2.0 As Needed 

AJ 60 Adult Correctional Officer Core  9.5 As Needed 

AJ 61 Juvenile Corrections Officer Core 9.0 As Needed 

AJ 62 Probation Officer Core Course 10.0 As  Needed 
 

Free Electives: 15 units 

General Education Requirements:  18 units 
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ADMINISTRATION OF JUSTICE  
 

Certificate of Achievement  

Administration of Justice  
Effective Fall 2020 2022 

 
 

Required Core Courses: 18 units     Total Required Units: 27 units 
 

Course Number  Course Title  Fall  Spring  
    

AJ 9 Introduction to Correctional Science 3 3 

AJ 12 Introduction to Criminal Justice 3 3 

AJ 14 Juvenile Procedures 3(odd)  

AJ 20 Criminal Law 3 3 

AJ 23 Criminal Evidence 3(even)  

AJ 24 Community Relations 3  
 

 

Required Electives: 9 units 

Course Number  Course Title  Fall  Spring  
    

AJ 5  Introduction to Forensics   3 (even)  

AJ 8 Criminal Court Process 3 (even) 3 

AJ 10 Criminology   3 

AJ 11 Youth Gangs in America 3 (odd)  

AJ 16 Supervision in Law Enforcement As Needed 

AJ 35 Investigative Techniques  3 (odd)  

AJ 49 Admin. of Justice Work Experience 1-8 1-8 

AJ 52A PC832 Arrest Methods and Procedures 2.5 As Needed 

AJ 52B PC832 Firearms  1.0 As  Needed 

AJ 53 Basic Force and Weaponry 2.0 As Needed 

AJ 60 Adult Correctional Officer Core  9.5 As Needed 

AJ 61 Juvenile Corrections Officer Core 9.0 As Needed 

AJ 62 Probation Officer Core 10.0 As  Needed 

 

 

¶ Faculty should analyze progress made on the assessment of program (degree/certificate) 

learning outcomes 

¶ Evaluate the need for courses, degrees and/or certificates 

¶ Transfer programs: Evaluate the core courses against the major preparation requirements for 

an entering junior at receiving four-year institutions (e.g. CSU System and UC System). 

¶ Transfer programs: Evaluate the courses against the specific area requirements needed to 

satisfy the general education requirements for associate degrees and transfer. Consider 

whether there are adequate opportunities to meet the area requirements in combination with 

all disciplines within each general education area. Is there an adequate number of course and 

discipline options within each area, and can those courses be offered in a manner that 

maximizes student enrollment in each section? Do courses need to be added or deleted from 

any general education area? 
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¶ Career/Technical programs: Attach dates of Advisory Committee meetings (a minimum of two 

meeting per year). Reference Committee Member Rosters and Minutes located in the Office of 

Academic Services. Summarize the advisory committee recommendations for program 

curriculum enhancement or improved student competencies   

¶ Career/Technical programs: Use advisory committee recommendations, labor market or other 

standards to answer the following question: Do the core courses in the certificates and degrees 

meet current employer skill requirements for the field? 

¶ Special Programs: By nature, special programs themselves do not lead to a degree or 

certificate. However, special programs may have coursework that is included in transfer or 

vocational degrees or certificates. Note the relationship between special program courses and 

LCC transfer or vocational degrees or certificates. 

The AJ program, degree, and certificate learning outcomes are reviewed when curriculum is reviewed. 

They are also reviewed by the advisory committee periodically.  The need identified for additional courses 

in the previous IPR has been met through the development of additional courses for the POST/STC 

program.  Additionally, it was determined that AJ8 and AJ9 is possibly being offered too many times a 

year, as the student enrollment numbers are low.  This was discussed at the last advisory committee 

meeting in 2022 and changes to the two-year academic plan are in the process.  The above academic 

plans will show in red the changes that will take place, effective fall 2022 semester.   

 

The CTE advisory committee meeting for the AJ program met each year as required. The committee met on 

February 24, 2021 and February 9, 2022. A copy of the meeting minutes are included in the link below for 

the 2021 meeting.  The 2022 meeting minutes are pending completion.  The advisory committee member 

roster is also provided in the Addendums as well as through the link below. 

 

2021 Advisory Committee Meeting Minutes 

 
Advisory Committee Membership 

 

 

A review of the minutes will show that the committee members discussed and approved the need to 

realign degrees for better student attendance and outcomes, approved the inactivation of the Certificate 

of Accomplishment, and the need to recruit additional adjunct faculty and professional personnel to teach 

Administration of Justice and POST courses. In addition, they discussed the need for specific POST and/or 

STC classes and the need to offer these courses through the college rather than sending people out of the 

area to train.  Some course options included a POST and STC certified Law Enforcement Supervisory 

Course, Impact Weapons, Firearms Instructor, and a Use of Force Perishable Skills course.    

 

The committee was in consensus that the program, due to itõs growth, will likely need additional support 

staff and faculty in the near future. 

 

Labor Market Index data has been received from North Far North.  This data shows a statewide growth in 

Law Enforcement and Corrections employment.  See graph below.  The full LMI report can be accessed in 

the Addendums as well as here:  LMI Report     

 

https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EVRGWRaiiCNIk3gTwwKq84YBJQFggtCsXJXNj_7omBVrvQ?e=uuzb4Z
https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EYnr7EykJylDrb5uC-v4ngMBPGxTFikcKRLwaP2vXfdDhA?e=v8nG6E
https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EUMnHLxVoIhKtGVfe_UX5lUB5bTlS5l38g6UjYDIPdUhvQ?e=bEK7Gs
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Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning table at the end of the section for any recommendations requiring institutional action. 

 

1.  Evaluate changes to the degree programs for success, and make changes as needed.  

2.  Develop additional curriculum for POST and/or STC approved courses to meet the needs of our   

     regional law enforcement community. 

3. Create a POST and STC certified Law Enforcement Supervisory course. 

 

Estimated Cost  

None  

 
B. Courses 

Description/Evaluation: 

1. Identify courses added or deleted from the instructional program since the last IPR.  

  The additional courses added since the previous review, or in the process of being added, are   

  as follows: 

 

 AJ56 ð Firearms Instructor Course (1.5 units) 

 AJ58 ð Perishable Skills for Peace Officers. (1 unit)   

 AJ59 ð First Aid/CPR/AED Refresher for Peace Officers (.5 unit) 

 AJ60 ð Adult Correctional Officer Core Class (9.5 units)  

 AJ61 ð Juvenile Corrections Officer Core Class (9.0 units)  

 AJ62 ð Probation Officer Core Class (10.0 units)  

 

The above course are additions to the POST and/or STC program and specifically for in-service 

training for California law enforcement agencies. These classes have also been added as electives to 

the AJ terminal degree and Certificate of Achievement. There has been a draw towards these course 

at LCC recently, due to the current requirement of proof of COVID vaccinations at other learning 

institutions.      
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2. Each course offered within the instructional program must be reviewed for accuracy and 

currency. Review of each course outline should include asking the following questions: 

¶ Should the Disciplines of Assignment remain the same or be changed? 

¶ Should the Catalog/Schedule description remain the same or be updated? 

¶ Is the course repeatable? Is the repeatability reflected in the SLOs, Objectives, and Course 

Content sections? What is the basis for repeatability: legal requirement or increased skill 

level? 

¶ If the course meets a core requirement within specific degrees or certificates, is it accurately 

noted on the outline? 

¶ If the course satisfies a specific area within the general education requirement for an 

associate degree or transfer, is it accurately noted on the outline? 

¶ Are course-level student learning outcomes included on each course outline? Are learning 

outcomes included for each allowable repetition? 

¶ Does the course require a prerequisite or have recommended preparation? Are content 

review forms on file for each recommended preparation and/or prerequisite? 

 

¶ Do any of the learning outcomes or objectives need revision? 

¶ Does any content need to be updated? 

¶ Are any changes necessary in the Methods of Instruction, Assignments, Critical Thinking 

or Methods of Evaluation sections? 

¶ Is the course being considered for distance education offering? If so, has it been approved  

for specific distance education delivery? 

¶ Is the textbook current (within the last 7 years for transfer courses) and is the publication 

date included? 

¶ Does the course outline match the two year plan with regard to sequence of course offerings? 

3. Whether changes to a course outline are necessary or not, a Revision to Existing Course Form for 

each course must be completed and submitted to the Curriculum/Academic Standards Committee 

for action. When changes are necessary, indicate the revisions on the form. Where no changes 

are necessary, simply indicate on the Revision Form that òthe course has been reviewed as part 

of the program review and no changes are necessary.ó Revision forms will be retained in the 

Instructional Office with the Curriculum agenda packets. 

4. Following the Curriculum/Academic Standards Committee action on all submitted Revision to 

Existing Course Forms, a summary Instructional Program Curriculum Review Form will be 

completed 

by the Curriculum/Academic Standards Subcommittee Chair and given to the program faculty for 

inclusion in the program review. 

5. The signed Instructional Program Curriculum Review Form is to be included with your 

completed program review documents for all certificates and degrees. 
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All courses offered in the Administration of Justice/POST program have undergone extensive review for 

accuracy and currency. In this process, the textbooks and content were updated, where needed, to the 

current information available. All courses in the program were reviewed for modality of delivery. With the 

exception of POST approved courses that do not allow distance learning as an option, all appropriate AJ 

courses have hybrid and online delivery added as a modality,  

Please click the link below for the review status of all courses in the AJ program.  

 Curriculum Review Form

https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EfgsymztJXVDrIhUKfIZPD8BEao_4LP4Al7ZvNSem8DfJg?e=phfcqW
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Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning table for any recommendations requiring institutional action. 

1. Continue to review and update course outlines as needed. 

2. Continue to develop POST and/or STC approved courses to better meet the needs of 

our regional law enforcement partners.     

 

C. Articulation/Integration of Curriculum 

Description/Evaluation : 

1. Attach a tabular comparison of Lassen Community College courses articulating with UC and 

CSU, indicating courses with approved C-ID designations as applicable (Obtain copies of 

Articulation Agreements from the Transfer Center) 

2. Provide a narrative reviewing the Lassen Community College courses and courses at four-year 

institutions for course alignment. (i.e. two courses at Lassen needed to articulate with one 

course at UC).and the units requirements for Lassen Community College courses as 

compared to four-year institutions. 

 

The Articulation report for the AJ program can be found in the Addendums as well as here: 

2021-2022 AJ Articulation   

 

This report show that program courses are well articulated to the CSU and UC systems. The program has 

articulated a total of five (5) courses for General Education credit towards a terminal AA degree, and two (2) 

courses forwards CSU GE credit.  

 

C-ID, the Course Identification Numbering System, is a faculty-driven system developed to assign identifying 

designations (C-ID numbers) to transfer courses. Most C-ID numbers identify lower-division transferable 

courses commonly articulated between the California Community Colleges and CSUs and UCs. It provides 

information for students, staff, and faculty who must identify which community college courses best meet 

the expectations transfer partners have for courses that contribute to transfer into a major at specific 

universities. Any community college that bears the C-ID number conveys intersegmental faculty has 

determined it meets the published course content, rigor, and course objectives. The C-ID descriptor also 

means that any other course elsewhere; bearing the same number will be accepted by the institution.  

 

Lassen Community College has the following AJ courses approved by C-ID:  

AJ 5 Introduction to Forensics  

AJ 8 Criminal Court Process  

AJ 9 Introduction to Correctional Science 

AJ 12 Introduction to Criminal Justice 

AJ 14 Juvenile Procedures 

AJ 20 Criminal Law 

AJ 23 Criminal Evidence 

AJ 24 Community Relations 

AJ 35 Investigative Techniques 

 

As reported in the last IPR as well, the writer of this report participated in the initial survey for the 5 year 

review of C-ID courses, and have not received any changes to the program as of this writing. Any changes 

https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EQugk185nelAvxuERudgIt0B4GsN67QuSbuKN-0_ZA_CNQ?e=xY81IH
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will be reviewed for potential incorporation into LCCõs AJ program.    

Planning Agenda: 

Complete Student Services Planning table (see below) for any proposed changes to articulation or C-ID 

designation 

No Recommendations  

IV. Scheduling and Enrollment Patterns  

Description/Evaluation : 

1. Describe and explain any deviation from the two-year plan in course scheduling during the last 

four years. 

 

Currently, there is no deviations from the two-year plan in course scheduling.  This was an issue in 

previous reviews, but with the hiring of a new full-time faculty/director and updating the plans the 

issues have been rectified.  The two-year academic plans are included above. 

 

2. Evaluate the relationship between schedule, enrollment patterns and FTE generated statistics. 

3. Using FTE data provided, evaluate how the scheduling of courses within the program has served 

the needs of a variety of students (e.g. day, evening, single parents, employed full-time). 

Include the following considerations: 

a. Number of sections (too many/too few to serve student needs) 

b. Variety of times (three times a week, twice a week, one day a week and 

morning/afternoon/evening) 

c. Length of courses (traditional semester/short term) 

d. Method of delivery (traditional/technology-mediated/correspondence delivered 

instruction). 

Since the 2018 fall semester, the Administration of Justice program has not offered any 

correspondence courses. All courses in the AJ program are either offered face-to-face, hybrid, or 

online. The statistics show a 9.72% overall increase in FTEõs from 2017 to 2020.  With the COVID 

pandemic that began in 2020, the numbers continued to show a positive increase over the course of 

the evaluation period.  FTE data for each semester shows to be relatively stable, with an increase 

indicated in summer course offerings.  This is attributed to POST certified courses. 

The data related to FTEõs generated by faculty type show an increase in the load adjunct     

instructors are carrying in the program.   Some reasons for the increase are likely due to the creation 

of the directorship position, which reduced the instructional load of the one full-time instructor, as 

well as the addition of additional classes, including the Adult Correctional Officer Core class and other 

POST certified courses.
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4. Evaluate student access to general education courses within the context of the scheduling of 

the instructional program courses. 

 

The Administration of Justice program courses are scheduled in a way to include different modalities 

and  to allow student who wish to obtain their general education for a degree to enroll in those 

courses and complete their education at LCC within two years. Great care is taken in scheduling 

classes to facilitate student needs.     

 

Planning Agenda: 

Complete Academic Planning table (see below) for any proposed changes in the schedule that might improve 

enrollment patterns and better meet student needs. 

1. Closely monitor modal success and revise plans as needed. 

 

 

V. Equipment 

Description /  Evaluation: 

1. List capital outlay equipment, age of equipment and replacement schedule  

1.    Dell laptop computer ð New in 2021 ð Full-time faculty use 

2.    Three (3) crime scene mannequins ð New in 2019 

3.    Miscellaneous crime scene items and material - expendable 

4.    Rubber training guns (20) ð New in 2019 

5.    Approximately 100 traffic cones ð New in 2019/2020  

6.    16õ enclosed cargo trailer ð New in 2020 

7.    Fifteen (15) laptops for PC832 testing  - New in 2015 (10 units) and 2019 (5 units) 

8.     Portable laptop charging cart ð New in 2019  

9.    8õ enclosed cargo trailer ð New in 2021 

10.   Portable toilet trailer ð New in 2021 

11.  Twenty (20) Glock 17, GEN13 handguns ð New in 2022 

12.  Two (2) Phillips Headstart EAD defibrillators ð New in 2020 and 2021 

13.  Miscellaneous exercise equipment ð New in 2020 

14.  Honda EU3000iS portable generator ð New in 2020 

15.  Miscellaneous duty belts, handcuff cases, holsters, and magazine pouches ð Unknown age 

16.  Rescue Randy 5ft. 5 Inch 165lb drag dummy ð New in 2020 

17.  Sixteen (16) wood target stands ð New in 2020 

18.  Three (3) 24 feet by 30 feet exercise mats ð New in 2021 

 

a. Identify any existing equipment maintenance/service agreements  

None at this time 
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b. Evaluate the condition of capital outlay equipment in light of the replacement schedule and 

available funds. 

With the exception of the Dell Laptops listed above, all of the equipment is only 1-2 years old.  There are 

no service agreement available for this type of equipment.  Due to the advancement in technology, and 

the life expectancy of lap top computers, it is recommended that the 10 laptops that are over 7 years 

old be replaced in the next budget cycle.     

 

c. Evaluate the effectiveness of and need for additional maintenance/service agreements. 

 
None needed at this time 

 

d. Justify any proposed modification or additions to equipment available for students and/or 

faculty/instructional assistants within the program. 

Currently, adjunct faculty are unable to print documents to the LCC printers/copies from their personal 

laptops without saving the document to a flash drive or emailing a full-time faculty member with the file.  

This is apparently due to non-district devices not being allowed on the Districtõs network. This is arduous 

and time consuming.  Therefore, it is recommended that the District purchase an additional laptop 

computer for the sole use of the adjunct instructors in the AJ program.   

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Student Services Planning, Facilities Planning, or Technology Planning tables as appropriate for 

any recommendations requiring institutional action. 

1. Replace the 5 Dell laptops used for PC832 testing, as they are 7 years old 

2. Purchase and issue the AJ department 1 laptop to be used by adjunct faculty.   

 

Estimated Cost Calculation 

The cost of 11 Dell laptops, purchased through the LCC IT department would have a total cost estimate of 

$13,750.00.  

VI. Outside Compliance Issues (if appropriate for program)  

Description: 

If appropriate, describe the role of outside compliance issues on the Special Program.  
 

Several of the courses in the program have to comply with POST and/or STC regulations. This requires the 

courses, curriculum, hourly distribution or instruction, course instructor resumes, location of instruction, and 

safety policies (in some cases), to be reviewed and approved before LCC can offer the course. Further, POST 

and STC require two-year review and revision of the material. To provide POST and/or STC training certification 

for students, the program is required to complete a myriad of clerical type tasks for proper certification. All of the 

aforementioned tasks, and compliance work, is currently handled by the POST Director. There are no POST 

compliance issues at this time.  

 

In the past year, the AJ program Director has ventured into obtaining certification from the Board of State 

Community Corrections (BCSS), Standards and Training for Corrections (STC) for courses directly related to 

training needed for local correctional officers and probation officers. This is the board that certifies the Adult 

Correctional Officer Core academy (AJ60), the Juvenile Corrections Core Academy (AJ61), and the Probation 
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Officer Core Class (AJ62), as well as our Basic Force and Weaponry course (AJ 53), and both PC 832 courses 

(AJ52A and AJ52B). STC has a similar, but unique, process as POST for the certification and management of 

STC approved courses. Currently, there are no compliance issues with STC. 

 

Further, the AJ/POST Director maintains the POST certification of the Gunsmithing Programõs five (5) Armorerõs 

courses that are offered in the summer.  These course have to go through the same rigorous approval process 

as listed above.  The POST Director completes all of the clerical duties to maintain and continue certification of 

these course offerings.   

With the addition of the aforementioned POST and STC courses, the regulatory and clerical responsibilities 

have greatly increased.  The process in time consuming and laborious. 

AJ52a, the PC832 ðArrest and Control class, requires an outside vendor to provide the software and 

service agreement for the POST Comprehensive Written Exam in this course.  The current vendor is Blue 

Peak Logic, Inc.  he annual service agreement currently costs $3,200.00   

Evaluation: 

Assess changes in compliance or identification of compliance-related needs and the impact on the Special 

Program. 

To maintain compliance with POST and STC, it is recommended that the program obtain additional staff 

that can assist with this process.  This could be completed with the assistance of an ISS position.   

 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 

any recommendations requiring institutional action. 

1. Add a part-time ISS II position to the program to maintain equipment, inventory, 

instructional set-up/take down, and assist with POST and STC compliance.  Possibly a 

person could split their time with another program, allowing for a full-time employee.  

2. Maintain contract with Blue Peak Logic, Inc. for testing capabilities in AJ52a.  

 

Estimated Cost Calculation 

Per figures obtained from the Human Resources Department, the annualized costs for an ISS II position to 

include pay and benefits is $86,451.46 for the first year, to increase annually with COLA and merit step 

increases.  

  

VI. Prioritized Recommendations 

A. Prioritized Recommendations for Implementation by Program Staff 

List all recommendations made in Section One that do not require institutional action (i.e. curriculum 

development) in order of program priority. 

 1. Add a part-time ISS II position to the program 

 2. Purchase and issue the AJ department 1 laptop to be used by adjunct faculty 

 3. Replace the 10 Dell laptops used for PC832 testing. 

 4. Maintain contract with Blue Peak Logic, Inc. for testing capabilities in AJ52a. 
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B. Prioritized Recommendations for Inclusion in the Planning Process 

List all recommendations made in Section One that should be included in Lassen Collegeõs planning and 

budgeting process, specifically in the Educational Master Plan, Student Services Master Plan, or 

Institutional Effectiveness Master Plan. Separate recommendations into the appropriate plan(s). Items to 

be included in the Human Resource Master Plan, Institutional Technology Master Plan, or Facilities Master 

Plan should be addressed in Sections Two, Three or Four in lieu of or in addition to inclusion in the 

Academic Master Plan. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 

recommendations are best placed. 

 

Prioritized Recommendations for Inclusion in Education Master Plan: The EMP addresses 

the instructional planning needs of the college. 

 

Administration of Justice/POST 2022 

*  Note: òEstimated Costó includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost *  

(implementation 
& ongoing) 

 

 
Expected Outcome 

  3, 4 A POST and STC program specific 
webpage 

 2022   $10,000 Increased visibility for POST 
and STC classes, causing 
increased enrollment 

  2, 3, 4 Replace the 10 Dell laptops 
used for PC832 testing 

2022   $12,500 Replace aging equipment, to 
be used for the POST required 
testing in AJ52A 

  2, 3, 4 Purchase 1 laptop to be used by 
adjunct faculty 

 2022   $1,250 Provide better technology for 
instructors, who then can 
print and use all of the 
District resources in the 
classroom.   

 2, 3, 4 Maintain contract with Blue Peak 
Logic, Inc. for testing capabilities in 
AJ52a. 

 2022  $3,200. Annually  POST required written 
testing for AJ52a class.   

 

Prioritized Recommendation for Inclusion in Student Services Master Plan: The SSMP 

highlights the services needed to maximize the student experience through a variety of 

key student support services. 

Administration of Justice/POST 2022 

*  Note: òEstimated Costó includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost *  
(implementation 

& ongoing) 

 

 
Expected Outcome 
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Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan: The 

IEMP addresses college needs not addressed in other plans.   These needs include 

research, governance, outcome assessment, and administrative operations.  

 

Administration of Justice/POST 2022 

*  Note: òEstimated Costó includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost *  
(implementation 

& ongoing) 

 

 
Expected Outcome 

     

     



 

 

Section Two: Human Resource Planning 

I. . Program Staffing 

Description/Evaluation: 

1. List the current staffing for the program include: full-time and part-time faculty positions, 

instructional assistants and classified staff 

 

There is one (1) full-time faculty member assigned to the Administration of Justice/POST Department. A 

list of numerous adjunct faculty is available to rotate teaching AJ courses. The Department does not have 

any paid instructional assistants or classified staff to internally support its activities.  

 

In May 2020, LCC created a POST and AJ program Director/Instructor with 60% of the time being allotted 

to POST director and the remainder being allotted to AJ instructor. 

2. This section provides an opportunity for analysis and justification of projected staffing needs to 

support the program. Clerical support by the Office of Academic Services and work-study needs may 

be included. 

 

With the addition of the aforementioned classes, the AJ/POST Program is in need of additional support 

and instructional personnel.  The three new courses of AJ60, AJ61, and AJ61 are delivered in an 

intensive format (8-10 hours a day, 4-5 days a week) that are 5 weeks long each  These courses are 

currently offered once a year. They need multiple instructors and subject matter experts to teach the 

course content, along with a great deal of administrative support.  Some of this support includes 

producing student handouts, setting up instructional material and equipment, additional support staff in 

the classroom environment, proctoring of certain testing, maintenance and service of equipment, etc.  

Currently the only full-time AJ Instructor/Director and part-time adjunct instructors are carrying the load.  

 

As the graphs below will indicate, the program has increased sections offered per year from twenty (20) 

in 2018 to twenty-six (26) in 2020, this is a 30% increase.  Likewise, the student headcount has 

increased by nearly the same astounding percentage.  In 2018, there were 304 students.  By 2020 the 

number had risen to 396, which is a 29% increase in students enrolled in the program.  Additionally, as 

expected, the FTEõs for the same period rose 18%.  This was accomplished with no additional full-time 

faculty or instructional support staff, just increasing adjunct and overload teaching carrying the additional 

load.   

 

As a side note, the data will show that in 2017 there were more sections offered.  Research shows that 

this was directly related to the correspondence modality that was offered at that time.  Some 

correspondence sections were offered in an abbreviated semester format, allowing for two (2) courses to 

be completed within a traditional semester.   

 

 



 

 

 
 

 

 
 

 
 

 
 

 

 

 

 

 



 

 

It is clear, that since the revamping of the AJ and POST programs and the hiring of a new full-time AJ 

instructor, the program has shown considerable growth even through these trying times of COVID. 

Although the program has seen this growth, it is becoming apparent that the program will need additional 

staff to support the current and future growth of the program.   

 

The data above shows that in 2020 there were 26 sections offered a year, with them being divided up 

approximately evenly over the two semesters.  With the addition of AJ60, AJ61, and AJ62, this will add an 

additional 3 sections to the overall numbers.  This does not include the other additional classes added 

for AJ58, and AJ59, which will have multiple sections per year, and the newly created AJ56. 

 

In relation to faculty instructional load with the new courses, the additional units added to the school 

year will be the following: 

 

AJ56 ð 1.5 units/year 

AJ58 ð 3 units/year 

AJ59 ð 1.5 units/year 

AJ60 ð 9.5 units/year 

AJ61 ð 9.0 units/year 

AJ62 ð 10.0 units/year 

 

This is a total of 34.5 additional units being added to the annual instructional load of the AJ/POST 

program.  Some of these courses are filled with multiple adjunct instructors, which softens the load 

some.  However an additional full-time faculty member could also cover the load.   

 

Currently, the program faculty member is required to teach at 40% load a year, or four (4), 3 unit, lecture 

classes a year.  The current faculty member regularly teaches an overload schedule and recruits adjunct 

faculty members to cover the remainder of the load.  With the addition of the highlighted courses, it will 

become more and more difficult to cover with one lone full-time faculty member. 

  

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 

institutional action. 

1. Add a part-time ISS II position to the program to maintain equipment, inventory, and assist with 

POST and STC compliance.  Possibly a person could split their time with another program, allowing 

for a full-time employee. 

2. Add an additional full-time faculty member to the program.  Based upon the data above, there is 

room in the program to have them teach degree specific AJ courses as well as some of the POST 

and/or STC courses.  It is expected that this addition to the program would allow the program to 

grow even more and the adjunct instructors will continue to be very valuable in that continued 

growth.     

 

Estimated Cost Calculation 

 

Per figures obtained from the Human Resources Department, the annualized costs for an ISS II position to 

include pay and benefits is $86,451.46 for the first year, to increase annually with COLA and merit step 

increases. 

 

Per figures obtained from the Human Resources Department, the annualized costs for an entry level full-time 

faculty positon to include pay and benefits is $111,124.39 for the first year, to increase annually with COLA and 



 

 

merit step increases. 

 

II. Professional Development  

Description/Evaluation : 

1. If available, reference Flex Contracts for full-time faculty teaching in the program for each of the last two 

years. [Copies may be available in the Office of Instruction]. 

2. Describe the professional development and professional activities of the program faculty/instructional 

assistants in addition to flex obligation relevant to program improvement that has occurred during the 

period under review. (Workshops, conferences, staff development, sabbatical leaves, work experience, 

etc.) 

The full-time faculty member is currently a member of the Safety Committee, a Senator on the Academic 

Senate, and chief negotiator for the Lassen College Faculty Association (LCFA). Ongoing professional 

development through flex activities on campus, as well as attending online instructor development 

course were completed this evaluation cycle.  Adjunct instructors in this program are mostly current full-

time law enforcement professionals who maintain relevancy and currency in their professions.  

For POST and STC program growth, there is a need to send faculty to POST and STC certified instructor 

schools, so they then can teach on the specific course of instructions under POST/STC guidelines. There 

is a need for certified instructors in firearms training, First Aid/CPR, drivers training, strategic 

communications, use of force, and defensive tactics.  Further, the field of criminal justice is ever 

changing and there is a need to have instructors maintain their currency and relevancy of information.  

Therefore, instructors should continue to attend courses, seminars, and conferences to stay abreast of 

the changing career field. 

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic Planning 

and Human Resources Planning Forms as appropriate for any recommendations requiring institutional action. 

1. Allocate resources to send faculty to POST and STC certified instructor or instructor development courses. 

I. Student Outcomes 

Description/Evaluation: 

Description/ Evaluation: 

Describe any results from assessment of learning outcomes that affect human resource planning  

Upon review of the data, there are no assessments of learning outcomes that affect human resource planning. 

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic Planning 

and Human Resources Planning Forms as appropriate for any recommendations requiring institutional action. 

1. Allocate resources to send faculty to POST and STC certified instructor or instructor development courses. 

 

II. Prioritized Recommendation 

Prioritized Recommendations for Implementation by Program Staff 



 

 

List all recommendations made in Section Two that do not require institutional action (i.e. curriculum development) 

in order of program priority. 

 

1. Add a part-time ISS II position 

 

2. Add an additional full-time faculty member to the program 

 

3. Allocate resources to send faculty to POST and STC certified instructor or instructor development courses 

 

 

Prioritized Recommendations for Inclusion in the Planning Process 

List all recommendations made in Section Two that should be included in Lassen Collegeõs planning and budgeting 

process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where recommendations are 

best placed. 

 

Prioritized Recommendations for Inclusion in Human Recourse Master Plan: The HRMP 

identifies and manages the administrative functions of recruitment, selection, 

evaluation, and professional development needs of the College to ensure a fully- staffed and 

highly functioning team of employees. 

 

Administration of Justice/POST 2022 

 *  Note: òEstimated Costó includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost *  

(implementation 

& ongoing) 

 

 
Expected Outcome 

  3, 4 Add a part-time ISS II position  2022  $86,451.39 Increased course 

preparation and 

presentation leading to 

better learning outcomes 

  3, 4 Add an additional full-time 

faculty member to the program 
 2022  $111,124.39  Increased FTE, Increased 

course offerings, and  

learning opportunities 

  3, 4  Allocate resources to send faculty 
to POST certified instructor or 
instructor development courses 

Ongoing  $10,000  Increased POST certified 
ŎƻǳǊǎŜǎΣ ŀƴŘ C¢9Ωǎ 
  

 

 

Section Three: Facilities  Planning 
 

I. . Facilities 

Description/Evaluation : 
 
 

1. Describe and evaluate the Lassen Community College facilities available to the program.  

The classrooms in Building M are equipped with teaching technologies such as large screen smart 

televisions, laptop docking stations, DVD player, and various devices in all classes used by the Department. 

In 2021, the AJ department was assigned the majority of Building M for classroom, office, and storage 

space for program use and instruction.  The POST classes are required to be offered in an intensive, 



 

 

seminar style mode of instruction where classroom space in needed for several hours and for several days 

at a time.  This new space has afforded the opportunity to offer more POST and STC classes, without 

impacting other LCC semester based classes and classrooms.  On occasion, the classrooms in Building M 

are shared with the Fire Science program, assisting their program with classroom space as needed.   

 

The exterior of Building M is in desperate need of paint.  The exterior paint is peeling or worn off in many 

places, and some of the metal structure is rusting.  The bathrooms are in need of updating and paint as 

well.  Lastly, Building M, which is used for defensive tactics and physical training, and other physically 

exerting activities, has no drinking water facilities.  The POST and STC program student come from all over 

the north state of California to attend.  The lack of regular upkeep to the exterior of this building could give 

a negative impression of the program and the college as a whole.  The need for the availability of drinking 

water during these physical type classes is imperative.   

 

2. Describe and evaluate additional facilities utilized off-campus by the program (attach any relevant 

rental agreements) 

The POST program uses outdoor range facilities at the High Desert State Prison (HDSP) and the Sierra 

Sportsmenõs Club.  The HDSP range is maintained by prison staff and in fairly good shape with no 

known facility issues.  However, this prison does not allow the public to attend classes on grounds.  Due 

to this issue, and the desire to grow the firearms classes, the program has been using the Sierra 

Sportsmenõs Club range.  This range is primitive and lacking sanitation facilities.  To use this range, the 

program instructors must be members of the club and pay dues to be allowed access.  The program is 

seeking a solution with the club officials to obtain a contract for all AJ program faculty to use the range 

through an agreement with the LCC AJ/POST program. 

To overcome the primitive nature of the Sierra Sportsmenõs Club range, the program has purchased a 

portable, self-contained, bathroom trailer and generator to give the student a place to use the restroom 

and wash their hands.    

          

3. Describe any facilities needs identified by assessments of student learning outcomes 

 No needs related to student learning outcomes identified. 

4. Justify any proposed modifications or additions to existing facilities that would better serve the 

program planned for the next five years. 

Painting of the exterior of the facility will present a more professional appearance, which could increase 

enrollment from outside agencies.  It is certain to instill a greater level of pride in the program and college.   

 

Currently, students have to bring their own water or go to another building on campus to obtain it.  Due to 

the level of training provided in these types of courses, this is disruptive to the class, inconvenient, and 

possibly hazardous to the student.   

 

For the firearms courses in the program to grow in enrollment and frequency, they cannot be held at HDSP 

range.  At the current time, the only other viable option of Sierra Sportsmenõs Club range.  The club has a 

dues structure that should be paid by the college for college students to attend.  The AJ/POST Program 

Director is in discussions with the Club on developing an agreement and costs associated with such use,  It 

is anticipated it will have an annual cost of approximately $600 to $1000,  

 

Further, the Sierra Sportsmenõs Club range is primitive and in need of some upgrades/repairs.  The range 

is all dirt, with dirt/rock berms.  The range grounds is in need of additional structure to allow for outdoor 

instructional space, and a place to get out of the weather.  Additionally, the berms are in need of 



 

 

upgrading, for safety.  The upgrades would be accomplished through Sierra Sportsmenõs Club efforts, and 

we would reimburse them for the expenses. Materials would need to be purchased for such upgrades and 

repairs.  If the upgrades are allowable, it is suggested that LCC enter into a long-term use agreement with 

the Club for the use of the facilities for instructional purposes.        

 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Facilities Planning, and Technology Planning Forms as appropriate for any recommendations 

requiring institutional action. 

 

  1. Paint exterior of the M Building  

 2. Install drinking/water bottle fountain 

 3. Enter into use agreement with Sierra Sportsmenõs Club 

 4. Provide funds to upgrade/repair Sierra Sportsmenõs Club range 

 

II. . Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 

List all recommendations made in Section Three that do not require institutional action (i.e. curriculum 

development) in order of program priority. 

 

  1. Paint exterior of the M Building  

 2. Install drinking/water bottle fountain 

 3. Enter into use agreement with Sierra Sportsmenõs Club 

4. Provide funds to upgrade/repair Sierra Sportsmenõs Club range 
 

 

 

Prioritized Recommendations for Inclusion in the Planning Process 

List all recommendations made in Section Three that should be included in Lassen Collegeõs planning and 

budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 

recommendations are best placed. 

Prioritized Recommendations for Inclusion in the Facilities Master Plan: The FMP 
addresses the physical infrastructure, facility, and maintenance needs of the campus.  

 

Administration of Justice/POST 2022 

*  Note: òEstimated Costó includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost *  
(implementation 

& ongoing) 

 

 
Expected Outcome 

 3 Paint exterior of the M Building  2022  $30,000  Increased pride in LCC 

 3 Install drinking/water bottle 
fountain 

 2022  $2,000 (in house 
labor/materials) 

 Increased student safety 

 2, 3, 4  Enter into use agreement with 
{ƛŜǊǊŀ {ǇƻǊǘǎƳŜƴΩǎ /ƭǳō 

2022 and ongoing  600-1000 year, and 
ongoing annually 

 Increased student count, 
C¢9ΩǎΣ ŀƴŘ ŎƻǳǊǎŜ ƻŦŦŜǊƛƴƎǎ ǘƻ 
the public 



 

 

2, 3, 4 Provide funds to upgrade/repair 
{ƛŜǊǊŀ {ǇƻǊǘǎƳŜƴΩǎ /ƭǳō ǊŀƴƎŜ 
facilities for LCC use.  

2022-2023  $45,000.00 LƴŎǊŜŀǎŜŘ /¢9 ǎǘǳŘŜƴǘǎΣ C¢9ΩǎΣ 
upgraded training, improved 
qualifications for employees. 

 

Section Four: Technology  Planning 
 

I. . Technology 

Description/Evaluation: 

1. Describe and evaluate technology and technology support provided for instruction and 

instructional   support. 

Building M Classrooms are equipped with smart televisions, laptop docking stations, and a DVD 

player. The full-time faculty member has a relatively new laptop for course development and 

delivery.  The adjunct faculty do not have an LCC issued laptop or access to print from their personal 

devices to District printers.  Building M recently received new color printer/copier/scanner.  This is 

very beneficial to the program.  The college employs a remote Instructional Designer to assist with 

course development and design. This situation has been very useful for the development of new 

course content for online course delivery. 

 

2. Describe any technology and technology support needs identified by assessment of student 

learning outcomes. 

Adjunct faculty who teach in the program regularly need either laptops issued to them, or 

permissions to print from their devices, to program printers. 
 

 

 

 

 

 

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 

any recommendations requiring institutional action. 

 

1. Purchase and issue a laptop to adjunct faculty.  This was also discussed in the equipment section 

if this report. 

 
II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 

List all recommendations made in Section Four that do not require institutional action (i.e. curriculum 

development) in order of program priority. 

 

1. Purchase and issue a laptop to adjunct faculty.  This was also discussed in the equipment section 

if this report. 

 
Prioritized Recommendation for Inclusion in the Planning Process 

List all recommendations made in Section Four that should be included in Lassen Collegeõs planning and 



 

 

budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 

recommendations are best placed. 

 

Prioritized Recommendations Inclusion in Institutional Technology Master Plan:  The ITMP 

addresses the technology needs of the campus. 

 

Administration of Justice/POST 2022 

*  Note: òEstimated Costó includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost *  
(implementation 

& ongoing) 

 

 
Expected Outcome 

 2, 3, 4  Purchase and issue a laptop to AJ 
adjunct faculty.   

 2022  $1,250.00  Provide better technology for 
instructors, who then can 
print and use all of the 
District resources in the 
classroom.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Addendum  A: 

IPR Data Charts 
 

Instructional Program Review (IPR) Data 
 

Program: Administration of Justice/Correctional Science 

 
Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 

 

 

FTES 

 

 
 

 
 

 
 



 

 

 

 

 

 

 
 

 

 
 

 
FTES for All Programs (for comparative purposes/reference) 

 

 



 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 



 

 

 
 

 

 
 

 

 

 
 

 

 

 

 

 

 



 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

CalWORKS: Special Program FTES Data not included as N<10 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
Disabled: Special Program FTES Data not included for Academic Year 2020-2021 as N<10 

 

 

 

 

 
EOPS: Special Program FTES Data 

 

 

CARE: Special Program FTES Data not included as N<10 

 

Foster Youth: Special Program FTES Data not included as N<10 

 



 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

 

 
 

 

 

 

 

 

 

 

 



 

 

 
 

 

 
 

 

 
 

 

 



 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FTEF 

 



 

 

 
 

 
 

 

 
 



 

 

 
 

 

 
 

 
 

 

 

SECTIONS 

 



 

 

  
 

 
 

 

 

 

 

 

 



 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



 

 

 
 

 

 
 

 

 

 

 
 



 

 

 
 

 

 
 

 

 

HEADCOUNT  

 



 

 

 
 

 
 

 

 



 

 

  
 

 

 

 



 

 

 
 

 
 

 

 

 



 

 

 

 
 

 

 

 

 
 

 
 

CalWorks: Special Program Headcount Data not included as N<10 

 

 

 



 

 

 
Disabled: Special Program Headcount Data not included for Academic Year 2020-2021 as N<10 

 

 

 
EOPS: Special Program Headcount Data 

 

 

CARE: Special Program Headcount Data not included as N<10 

Foster Youth: Special Program Headcount Data not included as N<10 

 



 

 

 
 

 

 
 

 
 



 

 

 
 

  



 

 

ENROLLMENTS  

 

 

 
 

 

 
 

 



 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 



 

 

 
 

 
 

 

 

 

 

 

 

 

 

 
 

 



 

 

  

STUDENT SUCCESS 

 

 

 
 

 



 

 

 
 

 

 
 

 

 

 

 

 



 

 

 

 

 
 

 

 
 

 
 

 

 



 

 

 

 

 
 

 

CalWorks: Special Program Success Rate Data not included as N<10 

 

 
 

Disabled: Special Program Success Rate Data not included for Academic Year 2020-2021 as N<10 

 



 

 

 
EOPS: Special Program Success Data 

 

CARE: Special Program Success Data not included as N<10 

 

Foster Youth: Special Program Success Data not included as N<10 

 

 
 

 



 

 

 
 

 
 

 

 




























































































































































































