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2022 Administration of Justice/POST
Instructional Program Review

SECTIONL: ACADEMIPLANNING

I. Program Overview, Objectives, and Student Learning
Outcomes

Description/Evaluatiorn
a. Describeand evaluate the programobjectivesagainstthe LCCstrategic plan, specifically
the missionstatementand strategicgoals[availableonline or in the currentcatalog].Maps
may be utilizedto helpillustrate ideas.

The Administration of Justice Program (Adhd California Peace Officer Standards and Training (POST)
programsat Lassen Community Collegg(LCC) currently consists of twentne (21)individual courses,up

from eighteen (18)at last review. A student at LCC can earn an Associates of Science Degree for transfer,
an Associates of Arts Degree, or a Certificate of Achievement in Administration of Justice. A student can
also take individud courses as needed for personal or professional development.

The Administration of Justice Program is designed to prepare students for employment following
graduation, or for transfer to a California State University or University of California offeamgupper
division major in Administration of JusticéAdditionally, individual courses ardesigned to provide students
with current industry knowledge and skills that can be effectively implemented within their professions.

The California Peace Office8tandards andTraining (POST) program offers seven (ijlividual courses for
professional development.As an addition to the program over this evaluation period, we have added the
dual certification of the California Board of State and Community Cornecis, Standards for Training in
Corrections (STC) to some of our POST certified courses.

Objectives for the Administration of Justice Program:

As an Administration of Justice major, the student will:
1 Study the history, philosophy and theories afime; the structure of the criminal justice, courts
and correctional systems; elements of community relations and current careers.
91 Develop skills in criminal investigations and prosecution, community relations and
communication.
1 Identify an area of specilization in the administration of justice field.

Program Student Learning Outcomes

Upon completion of theAssociate in Science Degree in Administration of Justice for Transtee
student will be able to:

1. Demonstrate an understanding of the workings a@fie criminal justice system by applying
definitions, concepts, and principles to law enforcement, corrections, and the courts.

2. Apply critical thinking to research, evaluate, analyze and synthesize the appropriate
procedures for the collection of evidencand data in criminal case preparation for law
enforcement agencies.



3. Develop, organize and write an objective report that meets the legal and detailed
requirements of law enforcement agencies.

Upon completion of theAssociate in Arts Degreer the Certificate of Achievemenin Administration
of Justice the student will be able to:
1. Demonstrate an understanding of the workings of the criminal justice system by applying
definitions, concepts, and principles to law enforcement, corrections and the caurt
2. Apply critical thinking to research, evaluate, analyze and synthesize the appropriate
procedures for the collection of evidence and data in criminal case preparation for law
enforcement agencies.
3. Develop, organize and write an objective report that meethe legal and detailed
requirements of law enforcement agencies.
4. Be academically prepared to obtain an entdgvel or midlevel position within the Criminal
Justice System.

The Administration of Justice Programds missiocC
Coll egeds Mission Statement and Strategic Goal
Statement and Strategic Goals are as follows:

Mission

Lassen Communi Collegeprovides educationalprograms for all pursuing higher education goals.
The core programs offer a wide range of educational opportunities including transfer degrees and
certificates, economic and workforce development, and basic skills instruction. The &gl serves
diverse students, both on campus and in outreach areas in its effort to build intellectual growth,
human perspective and economic potential.

Strategic Goals

1. Institutional EffectivenessProvide the governance, leadership, integrated planniaad
accountability structures, and procsses to effectively support an inclusiveearning environment,
while ensuring responsible stewardship of public trust and resources.

2. Learning OpportunitiesProvide an array of rigorous academic programs delieervia a variety of
modalities that promote studentequity and learning whilaneeting the needs of the local and
global community.

3. Resource ManagementManage human, physical, technological and financial resources to
sustain fiscal stability and to eféctively support the learning environment.

4. Student SuccessProvide a college environment that reachesut-to and supports students,
minimizes barriers, and increases opportunity and success through access and retention to enable
student attainment of educational goals including completion of degrees and certifieg, transfer,

job placement and advancement, improvement of basic skills, and seivelopment through

lifelong learning.

b. ldentifyandevaluatethe ProgramStudentLearningOutcomesncludingthe relationship
betweencourse,programand institutional studentlearningoutcomesutilizing
information providedbythe Officeof Institutional Effectiveness Onceagain,maps
maybe utilized.

All Program Student Learning Outcomes link to thestitutional Student LearningQutcomes in one
or more ways. Presentetbelow are the Institutional Level Student Learning Outcomes and their
connection to the Program Level Student Learning Outcomes.



Communication Skilld Ability to listen and read with comprehension and the ability to write and
speak effectively:

AJ students are required to be able to effectively communicate both verbally and in writing.
Program faculty require students to prepare written reports, conduct research and make
oral/written presentations, employing logic and argument to support conclusions. Beeare real
world requirements, as police officers must be effective communicators to obtain accurate and
factual information for reports, arrests, investigations, and later for courtroom testimony.

Critical Thinkingd Ability to analyze a situationidentify and research a problem, propose a solution
or desired outcome, implement a plan to address the problem, evaluate progress and adjust the
plan as appropriate to arrive at the solution or desired outcome:

Students enrolled in AJ courses are taugptoblem solving skills, from legal issues, human
relations issues, to investigatory issues. Preliminary and follayy criminal investigators must be
able to sort through facts gleaned from crime scenes and from witness statements, and through
the process d inductive and deductive reasoning, and arrive at investigative conclusions.

Life Long Learning Ability to engage in independent acquisition of knowledge; ability to access
information including use of current technology; ability to use the internem@/or library to access
and analyze information for relevance and accuracy; ability to navigate systems:

Through the use of textbooks, periodicals, library resources, and internet resources, students learn
how to research issues and evaluate the validitf information. Through the use of technology
including portable communication devices, personal computers, the internet, and electronic
criminal justice data bases, students will learn to access information quickly. Students will input
data and completereports using various sources of technology.

Personal/Interpersonal Responsibility Ability to develop and apply strategies to set realistic goals
for personal, educational, career, and community development; ability to apply standards of
personal andprofessional integrity; ability to cooperate with others in a collaborative environment
for accomplishment of goals; ability to interact successfully with other cultures:

AJ students are instructed in ethical decision making and problem solving and axpected to

exhibit ethical values and take personal responsibility in course work attempted. Faculty with many
years of experience maintain professional contacts with industry representatives and are able to
channel motivated and qualified students into jos in which classroom theory can be applied in real
world situations. Further, students are encouraged to challenge themselves by competing in
selection processes for positions in the criminal justice field and often receive personal mentoring
from facultymembers.

Upon completion of core courses, students can identify various prejudices towards racial or ethnic
groups and how they affecthe criminal justice systemand the greater community.

c. Evaluateanychangesinthe programsincelastreview. Includesummaryof Annual
Updates completedsincelast review.Regularprogramassessmentwill drive program
improvements.

Since completion of the last program revievihe world has faced a pandemic like no other in
modern history. All the while, the AJ and PO@Bgrams have remained steadfst in their mission
of creating developing, and deliveringontemporaryinstruction to our degree seekingnd
professional inservice students.



The programhas seenconsiderablegrowth in courses in the area of professional development.

Due to the regional irservice training needs of our criminal justice partners, we have added, or are
adding at the time of this writing, an Adult Correctional Officer Core Academy, JuvenileeCthons
Officer Core Class, anBrobation Officer Core Clas3.hese classes are certified by STC and offered
in an intensive format, over the course of a five (5) week periféal each class Additionally, the
program has added a Perishable Skills for Pea©Officers class, anda First Aid/CPR/AED Refresher
for Peace Officers class. These classes are POST certifiad affered several times a yeato meet
the training requirement needs of law enforcement.

The course of f er i Arqamd A dagreesarethepame gsmpraviodsly indicdted in
prior evaluations. Due to low student enrollment in the AJ9 (Introduction to Correctional Science),
and AJ8 (Criminal Court Process) classes, the program is in the process of reducing the frequency
of their offerings in an attempt to drive ugourse section enroliment.

In 2019 the program added a new 1&unit Certificate of Accomplishmentwhich has not seen
success. The program is in the process of eliminating this certificate

In May 2020, LCCcreated and filled an AJ and POST Program Director/Instrugbasition, and
promoted the fulltime faculty member to this position Since the creation of this position, the POST
program has seen growth in course offerings, frequency of offerings, and statienroliment in
POSTand STCcertified classes.

Additionally, the program has sought and received dual certification of the California Board of State
and Community Corrections, Standards for Training in Corrections (STC) in the POST certified
courses is AJ52A (PC832 Arrest), AJ52B (PC832 Firearms), Ad83 (Basic Force and Weaponry).
Additionally, the program has expanded its STC certified course offerings by creating AJ60 (Adult
Correctional Officer Core Course), AJ61 (Juvenile Corrections Officer Core Course, and in the
process of certifying AJ62 (Bbation Officer Core Course). Each of these three classes are nine (9)
units or more.

There is a need for additional peace officer i#service type training offering in our area, and we are
working closely with our law enforcement partners to identifgevelop and instructthose courses.

Lastly, the need to offer some of our POST certifiedursesthrough the Community Service
program has been identified. We are working with the director of that program to expand our reach
and course offerings throgh this modality.

It has only beema short time since making the aforementionedhanges. But early indications
show that the program changes are suessful in increasing enroliment

d. Analyzeprogranvelatedpromotionalmaterials/advertisingas
appropriate

Each semester promotional materials are used to advertise thROST, STC andlJ specific couse
offerings in the local media A contact list of regional law enforcement partners has been created,
and all relevant courg offerings are emailed at to them.

To enhance program exposure and advertisement, the POST program as developed a Facebook
page called Lassen Community College Public Safety Training. This Facebook page is shared with
the Fire Science program.

There is a great need for @rogram specific webpage to advertise upcoming POST and STC
certified courses. Agencies looking to send their staff to classes normally seek out this type of
medium to locate the courses they need.

The AJ and POST program could benefit from more mankgtand advertising, specifically directed
towards law enforcement agencies wishing to send their staff to POSTSTCapproved courses.



Planning Agenda:

List recommendations and necessary actions necessitated by the above evaluation. Complete
Academic Planning, Student ServicesPlanning,and/or Institutional EffectivenessPlanningtables at
the end of the section for any recommendationsrequiring institutional action. Resourcesrequested
via these planning tables must consider the Total Cost of Ownership.Fundingamounts entered as
AEstimatedCosb part of theserequestsmust be calculatedaccordingto the followingformula;

1. Develop and offer additional courses in the POST program to effectively meet the ongoing needs in
law enforcement corrections and probation officers

2. More advertising and marketing needs to be created for the AJ program.
3. APOST and STC program specific webpage is needed.

4. Program faculty will work with high schools, allied agcies, and advisory boardnembers to
advertise and promote thePOST andAJ program to our community.

5. Monitor the outcomes of the previous program changes to be able to make informed and timely
decisions on program changes, if needed.

Estimated CostCalculation:
None




[l Student Outcomes

A. Trends and Patterns in Student Outcomes
Identify,use languageof, include data for adoptedInstitutional set standards.Link student achievement
standardsto LCQOmission.Filter data for equity metrics such as: Gender,Ethnicity,CalWork<Eligibility,
Disability/DSPSStatus, EOP Eligibility, CAREEIigibility,VeteranType ,ResidencyStatus, Parents

Education Level

Description/Evaluation

1. Provideintabularform followedbyananalysis

a. Numberofdegreesand certificatesawardedduringthe last four

years.

Degrees and Certificates Awarded By Academic Year

=]

18

Award Count

2a17

- AS-T

- AS CA-T

2218 2819

Avvards by Academic Year

Academic
Year

[=1

Totals

Hovvard

2eza

Aovvard Count

a2

217

2218

ZE2ls

2218

2819

2219

2219

Zaz2a

Z2eaza

Zaz2a

Zaza

AS Administration of Justice for Transfer-

csu

a0 sadministration of Justice

AS Administration of Justice for Transfer-

csu

AS Administration of Justice for Transfer-

IGETC

Al sadministration of Justice

AS Administration of Justice for Transfer-

[e:=10]

AS Administration of Justice for Transfer-

IGETC
Ao sdministration of Justice

Cert. of Achievement Administration of
Justice

AS Administration of Justice for Transfer-

csu

AS Administration of Justice for Transfer-

IGETC

b. Transfemumbersfor the lastfour

years

3

2

=

1a

Among all graduates of this program since the 20156 academic year, 1 student has
transferred to a 4year institution. No program graduates have earned a higher level
degree beyond their LCC degree.



c. Completionretentionand successdata for the last four

years
Success and Retention by Academic Year

Academic Q Census Success

Year Enroliment Rate Retention Rate

-

Totals 1,368 77.3% 90.2%
2020 389 74.3% 89.5%
2019 353 84.7% 94.1%
2o18 304 79.3% 95.7%
2017 322 71.1% 81.7%

Student Success and Retention
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Measures # SuccessRate 4 Retention Rate

Retention by Course
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= 40%
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Retention Rates by Modality and Academic Year
Academic Year ¥

Modality v ‘ 2017 2018 2819 2020
Face to Face | 98.8% 97.4% 97.7% 99.3%
Correspondence | 77.6% 188.8% - =
Internet |- 877% 96.6% 82.8%
Hybrid | 100.0% 100.0% 94.4% 100.0%



10

2. Analyzeprogrameffectivenessbasedonavailablequantitativedataand
qualitative experiences.

The above charts show that the program is seeing growth, year over year, in the number of AS
for Transfer degrees awarded. In 2017, the program awardéuree (3) AST degrees, and by
2019, twelve @12) were awarded. 2020 saw a slight decline televen (L1) degrees awarded.
The number of AA degrees rose in 2018, then remained constant through 2020. There appears
to be a trend in the data that shows students are more interested in completing a degffee
transfer than they are completin@ terminal degree.

Further, the data shows the success rates of students is increasing year over year, with 2020
being the anomaly. It appears this is related to COVID, but time will tell.

Thefull data providedis filtered for equity metrics such as: Gender, Ethnicity, CalWorks
Eligibility, Disability/DSPS Status, EOPS Eligibility, CARE Eligibility, Veteranaryph&esidency
Status. The data can be viewed in Addendum A

Planning Agenda:

List recommendations and necessary actions necessitated by the above evaluation. Complete
Academic Planning,Student ServicesPlanning,and/or Institutional EffectivenessPlanningtables at
the end of the sectionforanyrecommendationgequiringinstitutional action.

1. Over this time period, no COAO06s were awarded.
inactivated.

Estimated CostCalculation
None




B. Student Learning Outcome Assessment

SLOassessmentisimportantto maintainand improvean effectivelearningexperiencefor LCCstudents.
EvaluatingSLCOresultsregularlyis helpful for evaluatingstudentlearningand identifyingemergingprogram
needs.Thereis a link between SLOassessmentresults, SLOimprovementplansand review of curriculum

and/ or budget requests Regular programassessmentwill drive programimprovement By contract, faculty are
requiredto measureat leastone SLOfor everyclasstaughteachsemester; theserecordsare maintained
in the online DataManagementand Visualizationtool (CLICand are availablefor reviewbyfaculty at any
time throughits self-updating,interactivedashboardsandreports.

Description/Evaluation
1. Attachan SLOassessmentsummaryas providedby Officeof Institutional Effectiveness.

SLO Achievement Results by Academic Year

| Academic Year

Measures ‘ Totals 2e2e 2819 2018 2817
# Assessed | 1269 444 298 211 264
# Achieved | 1188 438 258 196 222
SLO Attainment % | 91 6% S98.6% 89.8% 98.8% 84.1%
SLO Attainment Rate by Course and Academic Year
Academic Year v || Measures
Course Totals 81 8 1 280

Course v = Assessed Achieved % Attained # Assessed Achieved X Attained # Assessed Achieved % Attained # Assessed Achieved % Attained # Assessed Achieved % Attained
a5 1 1 160% - : . . : . 1 14 1008 - . .

A8 18 17 94% - - - - - ] 5 83% 12 12 1ee%
e 68 52 a7 15 12 803 1 f 73 1 12 g8y 13 18 180%
k18 75 o7 89% 18 15 834 16 14 88% 2 18 86X 2 2 100%
AJ11 21 18 -39 11 9 8% - - - 10 9 8%

a2 127 13 a0t 2 2 75% b 2 a1% a1 3 g8 35 35 180%
AJ13 11 9 B82% 1 9 8z

AJ-14 26 23 B8B% 18 L] 883 5 5 8 1 82%

AJ16 188% 7 L}

20 154 133 P 3 2 79% 15 3 1 g9x 38
AJ23 59 54 91% 5 2 E:LE 1 18 LS 14 14 1ge%
fyey 50 o1 f s 1093 16 1 I 15 1 g% 15 108%
AJ35 59 54 91% 4 28 83 11 10 13 4 188%
e 5 5 16ex - c : 5 s 1e0% -

AJ-49 E}. 31 97% 12 1 168! 9 8 9 laex 4 4 18e%
AJ-52A 82 82 leex - - - 2 2 180% 4 14 108X 46 46 )
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As53 3 166x - 6 100%
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2. Providean analysisof findingsof the assessmentscompletedand recommendationsbeing
madein individualassessments.Considerthe impactorinfluenceof the assessmentresultsat
the program level.ConsiderhowSLOresults maybe leveragedto supportequipment,facility,
staffing, or other budgetand planningneedand includethe justificationin youranalysis.

The SLO achievement rate in the AJ program rose from 84.1% in 2017 to 98.6% in 2020. #&is
better than a14% increase over this evaluation period.

Program Learning Outcomes (PSLOs), General Education Learning Outcomes (GESLOs), and
Institutional Learning Outcomes (ISLOs) data has been received and reviewdtk data indicates

that the program is achieving kof the requisite requirements and meeting the Lassen
Community Coll egeds Strategic GoalrdlPSLOThe dat a
achievement rate of 83.26, an overall GESLO achievement rate3if.1%, an oveall ISLO

achievement rate of 88.@,and an overall LCC Stratgc Goals achievement rate of 87.%.

The dataprovided for this analysis can be founth the Addendums anchere: Program Data

The achievement ratesliscussed aboveare partially attributed to the program having a Pgoam
Director overseeing the courseand level of instruction. They are also attributable to the vast
knowledge and experience the newly acquired adjunct faculty bring to the program. Finally, we
cannot discount the level of effort AJ students put inthié¢ir education and it shows in the
success rates indicated.

Planning Agenda:

Listrecommendationsand actionsnecessitatedbythe aboveevaluationof SLOresults. Complete
AcademicPlanning,StudentServicesPlanning.and/or Institutional EffectivenessPlanningtablesat
the endofthe sectionfor anyrecommendationsrequiringinstitutional action. Foranyitems needing
Human ResourcesPlanning,Institutional TechnologyPlanning,or FacilitiesPlanningaction, please
makesureto includethe informationwithinthe appropriatesectionandtable laterin the program
reviewdocument.

1. Continue to evaluate mode of delivery for all courses in the AJ program for best modality for success.

2. Continue to monitor achiegment rates to maintainstudent and institutional success

EstimatedCostCalculation
None



https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EdAjf61Mx8VBu-fGFUjih_kBsmd_whUzeLIPGjVzVpW58A?e=GeGbdo
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C. Student Evaluation Summary
Thestudent surveyportionof the evaluationprocedureis designedto solicitcommentsconcerningthe
programonly,andis not an evaluationof instructors.

Ananonymousguestionnaireis consideredto be the most effectiveformat. Thiswill encouragethe
studentsto be frankin their responses.Thestudent evaluationwill be scheduledand administeredbythe
Officeof InstructionduringOctober/Novemberand February/Marchof eachinstructionalreviewprocess.
TheOfficeof Instructionstaff will consultwith the membersof the self-evaluationgroupto determinethe
studentsamplingand considerany programspecificrevisionsto the student survey.Thesamplingwill
consistof a minimumofthree core coursesand other coursesas selectedbythe self-evaluationteam.
(ExampleThebasicskills programmightwishto surveycourseswith highenrollmentof former basicskills
students.)

Description/Evaluation:
AttachStudentEvaluationSummaryprovidedby Officeof AcademicServicesand providean analysisof
the resultsof the studentevaluations

Student Evaluation data was obtaineffom the students in the fall 2019 and spring2021 semesters
Eightyfive (85) responses were obtained from all coursesSee links belowfor the actual surveys. The
data that was received shows the facilities, equipment, textbooks, acomodations, and course
schedulingmet their expecations.

The surveys are available for revieim the Addendums as well asere:
Fall 2019 Survey
Spring 2021 Survey

Planning Agenda:

List recommendationsand necessaryactions necessitated by the above evaluation. Complete Academic
Planning, Student ServicesPlanning,and/or Institutional EffectivenessPlanningtables at the end of the
sectionfor anyrecommendationsrequiringinstitutional action.

No recommendations at this time.
I11. Curriculum

A. Degreesand/or Certificates

Description/Evaluation

1 Listdegreeand/or certificatesofferedinthe program.Review/revisetwo-yearplan(s).Update
schedulingsequencelisted on courseoutline whereneeded(courseoutline and/or program
revisionsneed CurriculumCommitteeapproval)attach the approvedtwo-yearplan for each
degreeandcertificate. Degreeand certificate studentlearningoutcomes,if differentfrom
programstudent learningoutcomes, shouldbeincludedin this section.


https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/ESdFepCtNilMmJhqjfsZ-ogBilDcp6HbxS0hxjEz2D8SXQ?e=Gt4SP7
https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/ERRaGkhAJlpBik7yablWATQBtJFfC8fmjZokgKvTFp_cng?e=1GoZMT
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The Administration of JusticedProgram offers an Associates iBcience Degree for transfer, an
Associates in Arts Degree,ral a Certificate of Achievement Effective fall 2022, after reviewing the
data and approval of the advisory committeehe Certificate ofAccomplishmentwill be deactvated
See below for details.The red line out sections will showhe changesmade to the academic plans,
effective the fall 2022 semester.

ADMINISTRATION OF JUSTICE

Associate in Science Degree in Administration of Justice for Transfer
Effective fall 2020 2022

Required Core Courses 18 units Total Required: 18 Units
Total Units: 60 units

Complete the following 6 units:

Course Number Course Title Fall Spring
AJ 12 Introduction to Criminal Justice 3 3
AJ 20 Criminal Law 3 3

Select 6 Units from the following:

Course Number Course Title Fall Spring
AJ5 Introduction to Forensics 3 (even)
AJ 8 Criminal Court Process 3 (even) 3
AJ 9 Introduction to Correctional Science 3 3
AJ 14 JuvenileProcedures 3(odd)
AJ 23 Criminal Evidence 3(even)
Al 24 Community Relations 3
AJ 35 Investigative Technigues 3 (odd)

Select 6 Units from the following:
Course Number Course Title Fall Spring
MATH 40 Elementary Statistics 3 3

PSY 1 Introduction to Psychology 3 3

SOC 1 Introduction to Sociology 3 3




ADMINISTRATION OF JUSTICE

Associate in Arts Degree

Administration of Justice
Effective Fall-20202022

Required Core Courses 18 units Total Required Units: 27 units
Total Units: 60 units
Course Number Course Title Fall Spring

AJ 9 Introduction to Correctional Science 3 3

AJ 12 Introduction to Criminal Justice 3 3

AJ 14 Juvenile Procedures 3(odd)

AJ 20 Criminal Law 3 3

AJ 23 Criminal Evidence 3(even)

Al 24 Community Relations 3

Required Electives:9 units

Course Number Course Title Fall Spring
AJ5 Introduction to Forensics 3 (even)
AJ 8 Criminal Court Process 3 (even) 3
AJ 10 Criminology 3
AJ 11 Youth Gangs in America 3 (odd)

AJ 16 Supervision in Law Enforcement As Needed
AJ 35 Investigative Techniques 3 (odd)
AJ 49 Admin. of Justice Work Experience 1-8 1-8
AJ 52A PC832 Arrest Methods and Procedui 2.5 As | Needed
AJ 52B PC 832 Firearms 1.0 As | Needed
AJ 53 Basic Force anteaponry 2.0 As | Needed
AJ 60 Adult Correctional Officer Core 9.5 As | Needed
AJ 61 Juvenile Corrections Officer Core 9.0 As | Needed
AJ 62 Probation Officer Core Course 10.0 As | Needed

Free Electives: 15 units
General Education Requirements 18 units



ADMINISTRATION OF JUSTICE

Certificate of Achievement
Administration of Justice
Effective Fall 20202022

Required Core Courses 18 units Total Required Units: 27 units
Course Number Course Title Fall Spring

AJ9 Introduction toCorrectional Science 3 3

AJ 12 Introduction to Criminal Justice 3 3

AJ 14 Juvenile Procedures 3(odd)

AJ 20 Criminal Law 3 3

AJ 23 Criminal Evidence 3(even)

Al 24 Community Relations 3

Required Electives:9 units

Course Number Course Title Fall Spring
AJ 5 Introduction to Forensics 3 (even)
Al 8 Criminal Court Process 3 (even) 3
AJ 10 Criminology 3
AJ 11 Youth Gangs in America 3 (odd)

AJ 16 Supervision in Law Enforcement As Needed
AJ 35 Investigative Techniques 3 (odd)
AJ 49 Admin. of Justice Work Experience 1-8 1-8
AJ 52A PC832 Arrest Methods and Procedur 2.5 As | Needed
AJ 52B PC832 Firearms 1.0 As | Needed
AJ 53 Basic Force and Weaponry 2.0 As | Needed
AJ 60 Adult Correctional Officer Core 9.5 As | Needed
AJ 61 JuvenileCorrections Officer Core 9.0 As | Needed
AJ 62 Probation Officer Core 10.0 As| Needed

1 Facultyshouldanalyzeprogressmade onthe assessmentof program(degree/certificate)
learning outcomes

1 Evaluatethe needfor courses,degreesand/or certificates

1 Transferprograms:Evaluatethe corecoursesagainstthe majorpreparationrequirementsfor
an enteringjunior at receivingfour-yearinstitutions (e.g.CSUSystemand UCSystem).

1 Transferprograms:Evaluatethe coursesagainstthe specificarearequirementsneededto
satisfythe generaleducationrequirementsfor associatedegreesandtransfer. Consider
whetherthere are adequateopportunitiesto meetthe arearequirementsin combinationwith
all disciplineswithin eachgeneraleducationarea.Isthere an adequatenumberof courseand
disciplineoptionswithineacharea,and canthose coursesbe offeredin a mannerthat
maximizesstudentenrollmentin eachsection? Docoursesneedto be addedor deletedfrom
anygeneraleducationarea?
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9 Career/Technicaprograms:Attachdatesof AdvisoryCommitteemeetings(aminimumoftwo
meetingperyear).ReferenceCommitteeMemberRostersand Minuteslocatedin the Officeof
AcademicServices Summarizethe advisorycommitteerecommendationgor program
curriculumenhancementorimprovedstudentcompetencies

1 Career/Technicaprograms:Useadvisorycommitteerecommendationsjabormarketor other
standardsto answerthe followingquestion: Dothe corecoursesin the certificatesand degrees
meetcurrentemployerskill requirementsfor the field?

1 SpecialProgramsBynature, specialprogramsthemselvesdo notleadto a degreeor
certificate. However specialprogramsmayhavecourseworkthat is includedin transferor
vocationaldegreesor certificates. Notethe relationshipbetweenspecialprogramcoursesand
LCGQransferorvocationaldegreesor certificates.

The AJ program, degreand certificate learning outcomes are reviewed when curriculum is reviewed.
They are also reviewed by thadvisory committee periodically.The need identified for additional courses
in the previous IPR has been met through the developmentatditional coursesfor the POST/STC
program. Additionally, it was determined that AJ8 and AJ9 is possibly being offéoedmany times a
year, as the student enrollment numbers are low. This was discussed at the last advisory committee
meeting in 2022 and changes to the tweyear academic plan are in the process. The above academic
plans will show in red the changes that Wtake place, effective fall 2022 semester.

The CTE advisory committee meeting for the AJ program mettegearas required. The committee met on
February 24, 2021and February 9, 2022.Acopy of the meeting minutes aréncluded in the link below for
the 2021 meeting. The 2022 meeting minutes are pending completion. Tlaelvisory committee member
roster isalso providedin the Addendums as well ashrough the link below.

2021 Advisory Committee Meeting Minutes

Advisory Cominttee Membership

A review of the minutes will show that the committee members discusseddaapproved the need to

realign degrees for better student attendance and outcomes, approvéte inactivation of theCertificate

of Accomplishment, and the need to recruadditional adjunct faculty and professional personnel to teach
Adminstration of Jugice and POSTourses. In addition, they discussithe need for specific POSand/or
STCclasses and the need to offer these courses through the college rather than sending people out of the
area to train. Some course options included a POST and STC ¢iedi Law Enforcement Supervisory
Course, Impact Weapons, Firearms Instructor, and a Use of Force Perishable Skills course.

The committee was in consensus that the program,
staff and faculty in thenear future.

Labor Market Index datehas been receivedrom North Far North This data shows a statewide growth in
Law Enforcement and Corrections employment. See graph below. The full LMI report can be accessed
the Addendums as well asiere: LMI Report


https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EVRGWRaiiCNIk3gTwwKq84YBJQFggtCsXJXNj_7omBVrvQ?e=uuzb4Z
https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EYnr7EykJylDrb5uC-v4ngMBPGxTFikcKRLwaP2vXfdDhA?e=v8nG6E
https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EUMnHLxVoIhKtGVfe_UX5lUB5bTlS5l38g6UjYDIPdUhvQ?e=bEK7Gs
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Exhibit 2. Changes in employment, 2015-2025
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Planning Agenda:
Listrecommendationsand necessaryactionsnecessitatedbythe aboveevaluation. CompleteAcademic
Planningtable at the end of the sectionfor anyrecommendationsrequiringinstitutional action.

1. Evaluate changes to the degree progranfsr success, and make changes aseeded.
2. Developadditional curriculum for POSRnd/or STCapproved courses to meet the needs ajur
regional law enforcement community.

3. Create a POST and STC certified Law Enforcement Supervisory course.

EstimatedCost
None

B. Caurses

Description/Evaluation
1. Identifycoursesaddedordeletedfromthe instructionalprogramsincethe last IPR.

The additional courses added since the previous review, or in the process of being added, are
as follows:

AJ560 Firearms Instructor Course (1.5 units)

AJ580 Perishable Skills for Peac®fficers. (1 unit)

AJ590 First Aid/CPR/AED Refresher for Peace Officers (.5 unit)
AJ600 Adult Correctional Officer Core Class (9.5 units)

AJ610 Juvenile Corrections Officer Core Class (9.0 units)
AJ620 Probation Officer Core Class (10.0 units)

The above course are additions to the POST and/or STC program and specifically f&@ririce
training for California law enforcement agencies. These clasdesve also been added as electivet®
the AJ terminal degree and &tificate of Achievement There has been a draw towards these course
at LCC recently, due to the current requirement of proof of COVID vaccinations at other learning
institutions.
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2. Eachcourseofferedwithinthe instructionalprogrammustbe reviewedfor accuracyand
currency. Reviewof eachcourseoutline should includeaskingthe followingquestions:

1 Shouldthe Disciplinesof Assignmentemainthe sameor be changed?
1 Shouldthe Catalog/Scheduledescriptionremainthe sameor be updated?

1 Isthe courserepeatable? Isthe repeatabilityreflectedin the SLOsObjectivesand Course
Contentsections? Whatis the basisfor repeatability:legalrequirementor increasedskill
level?

1 Ifthe coursemeetsa corerequirementwithin specificdegreesor certificates,isit accurately
notedonthe outline?

1 Ifthe coursesatisfiesa specificareawithinthe generaleducationrequirementfor an
associatedegreeor transfer, isit accuratelynoted onthe outline?

1 Arecourselevelstudentlearningoutcomesincludedoneachcourseoutline? Arelearning
outcomesincludedfor eachallowablerepetition?

91 Doesthe courserequirea prerequisiteor haverecommendedpreparation? Arecontent
reviewformsonfile foreachrecommendedpreparationand/or prerequisite?

1 Doanyofthe learningoutcomesor objectivesneedrevision?
1 Doesanycontentneedto be updated?

1 Areanychangesnecessaryin the Methodsof Instruction,AssignmentsCritical Thinking
or Methodsof Evaluationsections?

1 Isthe coursebeingconsideredfor distanceeducationoffering? If so, hasit beenapproved
for specificdistanceeducationdelivery?

1 Isthetextbookcurrent(withinthe last 7 yearsfor transfer courses)and is the publication
date included?

1 Doesthe courseoutline matchthe two yearplan with regardto sequenceof courseofferings?

3. Whetherchangesto a courseoutline are necessaryor not, a Revisionto ExistingCourseForm for

eachcoursemustbe completedand submittedto the Curriculum/AcademicStandards Committee
for action.Whenchangesare necessaryjndicate the revisionsonthe form. Where no changes
are necessarysimplyindicate onthe RevisionFormthat 0 t boarsehasbeen reviewedas part
of the programreviewandnochangesaren e ¢ e s Revisignfordswillbe retainedinthe
Instructional Officewiththe Curriculumagendapackets.

Followinghe Curriculum/AcademicStandardsCommitteeactionon all submitted Revisionto
Existing CourseForms,a summarylinstructionalProgramCurriculumReviewFormwill be
completed

bythe Curriculum/AcademicStandardsSubcommitteeChairand givento the programfacultyfor
inclusionin the programreview.

. ThesignediInstructionalProgramCurriculumReviewFormis to be includedwith your

completed programreviewdocumentsfor all certificatesand degrees.
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All coursesoffered inthe Administration of Justice/POST program have undergone extensive review for
accuracy and currency. In this procasthe textbooks and content wer@ipdated, where needed, to the
current information available. All courses in the program were reviewed for modality of delivéfith the
exception of POST approved courses that do not allow distance learning as an option, all appropriate AJ
courses havehybrid and onlinedelivery addedas a modality

Please click the link belowor the reviewstatus of all courses in the AJ program.
Curriculum Review Form



https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EfgsymztJXVDrIhUKfIZPD8BEao_4LP4Al7ZvNSem8DfJg?e=phfcqW
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Planning Agenda:
Listrecommendationsand necessaryactionsnecessitatedbythe aboveevaluation.CompleteAcademic
Planningtable foranyrecommendationsrequiringinstitutional action.

1. Continue to review and update course outlineas needed.

2. Continue to develop POST and/or STC approved courses to better meet the needs of
our regional law enforcement partners.

C. Articulation/Integration of Curriculum

Description/Evaluatiorn
1. Attachatabularcomparisonof LassenCommunityCollegecoursesarticulatingwith UCand
CSuUjndicatingcourseswith approvedClD designationsas applicable(Obtaincopiesof
ArticulationAgreementdromthe TransferCenter)

2. Providea narrativereviewingthe LassenCommunityCollegecoursesand coursesat four-year
institutions for coursealignment.(i.e.two coursesat Lassenneededto articulate with one
course at UC).and the units requirements for Lassen Community College courses as
compared to fouryearinstitutions.

The Articulation report for the AJ program can be foumdthe Addendums as well as here:
2021 -2022 AJ Articulation

This report show that program courses are well articulated to the CSU and UC systems. The program has
articulated a total of five (5) courses for General Education credit towards a terminal AA degree, and two (2)
courses fowards CSU GE credit.

CID, the Course Identification Numbering System, is a facullyiven system developed to assign identifying
designations (GD numbers) to transfer courses. Most4D numbers identify lowedivision transferable
courses commonly aitulated between the California CommunitZolleges and CSUs and UCs. It provides
information for students, staff, and faculty who must identify which community college courses best meet
the expectations transfer partners have for courses that contribute teansfer into a major at specific
universities. Any community college that bears thelD number conveys intersegmental faculty has
determined it meets the published course content, rigor, and course objectives. ThibQlescriptor also
means that any otler course elsewhere; bearing the same number will be accepted by the institution.

Lassen Community College has the follavg AJ courses approved by-O:
AJ 5 Introduction to Forenss

AJ 8 Criminal Court Process

AJ 9 Intraluction to CorrectionalScience

AJ 12 Inroduction to Criminal Justice

AJ 14 Juvenile Procedures

AJ 20 Criminal Law

AJ 23 Criminal Evidence

AJ 24 Community Relations

AJ 35 Investigative Techniques

As reported in the last IPR as wellhé writer of this report participated in thenitial survey for the 5 year
review of GID courses, and have not received any changes to the program as of this writing. Any changes


https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EQugk185nelAvxuERudgIt0B4GsN67QuSbuKN-0_ZA_CNQ?e=xY81IH
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wi || be reviewed for potenti al i ncorporation int
Planning Agenda:

CompleteStudentServicesPlannngtable (seebelow)for any proposedchangesto articulationor GID
designation

No Recommendations

IV.Schedulingand Enroliment Patterns

Description/Evaluation

1. Describeand explainanydeviationfromthe two-yearplanin courseschedulingduringthe last
fouryears.

Currently, there is no deviations from the twgear plan in course scheduling. This was an issue in
previous reviews, but with the hiring of a new fitime faculty/director and updating the plans the
iIssues have been rectified The tvo-year academic plans are included above.

2. Evaluatethe relationshipbetweenschedule,enrolimentpatternsand FTEgeneratedstatistics.

3. UsingFTHElata provided,evaluatehowthe schedulingof courseswithinthe programhas served
the needsof a varietyof students (e.g.day,evening,single parents,employedfull-time).
Includethefollowingconsiderations:

a. Numberof sections(toomany/too fewto servestudentneeds)

b. Varietyof times (threetimes a week, twice a week,one daya weekand
morning/afternoon/evening)

c. Lengthof courses(traditionalsemester/shortterm)

d. Method of delivery (traditional/technologymediated/correspondencedelivered
instruction).

Since the 2018 fall semester, the Administration of Justice program has not offered any
correspondence courses. All courses in the AJ program are either offered faxtace, hybrid, or

online. The statistics show a 9.72% overalhcrease i n F T E & $0 2020. dMith tl2eCOVID
pandemic that began in 2020, the numbers continued to show a positive increase over the course of
the evaluation period. FTE data for each semester shows to be relatively stable, with an increase
indicated in summer course offangs. This is attributed to POST certified courses.

The data related to FTE®ds generated by faculty
instructors are carrying in the program. Some reasons for the increase are likely due to the cogati

of the directorship position, which reduced the instructional load of the one ftithe instructor, as

well as the addition of additional classes, including the Adult Correctional Officer Core class and other
POST certified courses.
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FTES by Faculty Type
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4. Evaluatestudentaccessto generaleducationcourseswithinthe contextofthe schedulingof
theinstructionalprogramcourses.

The Administration of Justice program courses are scheduled in a way to include different modalities
and to allow student who wish to obtain their general education for a degree to enroll in those
courses and complete their education at LCC within two ysaGreat care is taken in scheduling
classes to facilitate student needs.

Planning Agenda:
CompleteAcademicPlanningtable (seebelow)for any proposedchangesin the schedulethat might improve
enrollmentpatternsandbetter meetstudentneeds.

1. Closely monitor modal success and revise plans as needed.

V. Equipment

Descriptiory Evaluation:

© ® N O U AW N

T < = S =
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1. Listcapital outlayequipment,ageof equipmentand replacementschedule

Dell laptop computerd New in 2021 d Fulkime faculty use
Three 8) crime scene mannequinsd New in 2019
Miscellaneous crime scene items and materialexpendable
Rubber training guns (20p New in 2019
Approximately 100 ftaffic conesd New in 2019/2020
16 6 e nc | o sadedd Nevaim 2020 t
Fifteen (L5) laptops for PC832 testing- New in 2015 (10 units) and 2019 (5units)
Portable laptop charging ca® New in 2019
80 enclodleward202dar go trail er
Portable toilet trailerd New in 2021

. Twenty (20) Glock 17, G&13 handgunsd New in 2022
. Two (2) Phillips Headstart EAD defibrillatosNew in 2020 and 2021

. Miscellaneous exercise equipmend New in 2020

Honda EU3000iS portable gneratord New in 2020

Miscellaneous duty belts, handcuff casesolsters, and magazine pouched Unknown age

. Rescue Randy 5ft. 5 Inch 165ldrag dummyd New in 2020

Sixteen (16) wood target stand® New in 2020

. Three (3)24 feet by 30 feetexercise matsd New in 2021

a. ldentifyanyexistingequipmentmaintenance/serviceagreements

None at this time
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b. Evaluatethe conditionof capital outlayequipmentin light of the replacementscheduleand
availablefunds.

With the exception of the Dell Laptops listed above, all of the equipment is onig Years old. There are

no service agreement available for this type of equipment. Due to the advancement in technology, and
the life expectancy of lap top computss, it is recommended that the 10aptops that are over 7 years

old be replaced in the next budget cycle.

c. Evaluatethe effectivenessof and needfor additionalmaintenance/serviceagreements.

None needed at this time

d. Justifyanyproposedmodificationoradditionsto equipmentavailablefor studentsand/or
faculty/instructional assistantswithinthe program.

Currently, adjunct faculty are unable to print documents to the LCC printers/copies from their personal
laptops without saving the document to a flash drive or emailing a filhe faculty member with the file.
This is apparently due to nowlistri ct devi ces not being all owed on
and time consuming. Therefore, it is recommended that the District purchase an additional laptop
computer for the sole use of the adjunct instructors in the AJ program.

Planning Agenda:
Listrecommendationsand necessaryactionsnecessitatedbythe aboveevaluation.Complete Academic
Planning,StudentServicesPlanning FacilitiesPlanning,or TechnologyPlanningtablesas appropriatefor
anyrecommendationgequiringinstitutional action.

1. Replace the 5 Dell laptops used for PC832 testing, as they are 7 years old

2. Purchase and issue the AJ department 1 laptop to be used by adjunct faculty.

EstimatedCostCalculation
The cog of 11 Dell laptops, purchased through the LCC IT department wohlave a total cost estimate of
$13,750.00.

VI. Outside Compliance Issues (if appropriate for program)

Description:
Ifappropriate describeherole of outsidecompliancessueonthe SpeciaProgram.

Several of the courses in thgprogram have to comply with POSihd/or STCregulations. This requires the
courses, curriculum, hourly distribution anstruction, course instructor resumeslocation of instruction, and
safety policies (in somecases), to be reviewed and approved before LCC can offer the coursarther, POST
and STC require twgearreview and revision of the material. To provide PO&Td/or STCtraining certfication

for students, theprogram is required to complete a myriad @lerical type tasks for proper certification. All of the
aforementioned tasks, and compliancevork, iscurrently handled by the POST Director. There are no POST
compliance issues at this time.

In the past yearthe AJprogramDirectorhas ventured intoobtaining certification from the Board of State
Community Corrections (BCSSJtandards and Training for Corrections (STi@) courses directly related to
training needed for local correctional officerand probation officers. This is the board that cerigfs the Adult
Correctional Officer Core acadenfAJ60) the Juvenile Corrections Core Academy (AJ61), and the Probation
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Officer Core Class (AJ62), as well aar Basic Force and Weaponry course (AJ 58hd both PC 832 courses
(AJ52A and AJ52B). STas a similar, but unique, process as POST for the certification and management of
STCapproved ourses. Currently, there are noompliance issueswith STC

Further, the AJ/ POST Director maintains the oR@STSs
courses that are offered in the summer. These course have to go through the same rigorous approval process
as listed above. The POST Director completes all of the clerical duties to maintain and continue certification of
these course offerings.

With the addition of the aforementioned POST and STC courses, the regulatory and clerical responsibilities
have greatly increased. The process in time consuming and laborious.

AJ52a, the PC83dArrest and Control class, requires an outside vendor to prdeithe software and
service agreement for the POST Comprehensive Written Exam in this course. The current vendor is Blue
Peak Logic, Inc. he annual service agreement currently costs $3,200.00

Evaluation:
Assesschangesin complianceoridentification of compliancerelated needsandthe impactonthe Special
Program.

To maintain compliance with POST and STC, it is recommended that the program obtain additional staff
that can assist with this process.This could be completed with the assistance of an$Josition.

Planning Agenda:

Listrecommendationsand necessaryactionsnecessitatedbythe aboveevaluation.CompleteAcademic
Planning,FacilitiesPlanning,TechnologyPlanningand HumanResourcePlanningFormsas appropriatefor
anyrecommendationgrequiringinstitutional action.

1. Add a parttime ISS |l position to the program to maintain equipment, inventory,
instructional setup/take down, and assist with POST and STC compliance. Possibly a
person could split their time with another program, allowing for a fdilme employee.

2. Maintain contract with Blue Peak Logic, Inc. for testing capabilities in AJ52a.

EstimatedCostCalculation

Per figures obtained from the Human Resources Department, the annualized costs for an ISS Il position to
include pay and benefits is $86,451.46for the first year, to increase annually with COLA and merit step
increases.

VI.Prioritized Recommendations

A. Prioritized Recommendationsfor Implementation by Program Staff

Listall recommendationamadein SectionOnethat do not requireinstitutional action(i.e.curriculum
development)in orderof programpriority.

1. Add a parttime ISS Il position to the program

2. Purchase and issue the AJ department 1 laptop to be used by adjunct faculty

3. Replace the 10Dell laptops used for PC832 testing.
4. Maintain contract with Blue Peak Logic, Inc. for testing capabilities in AJ52a.



B. Prioritized Recommendationsfor Inclusion in the Planning Process

28

Listall recommendationsmadein SectionOnethat shouldbeincludedinLassenC o | | plajnm@ngasd
budgetingprocess,specificallyin the EducationalMasterPlan,StudentServicesMasterPlan,or
Institutional EffectivenesdMasterPlan. Separaterecommendationsnto the appropriateplan(s).ltemsto
beincludedin the HumanResourceMasterPlan,Institutional TechnologyMasterPlan,or FacilitiesMaster
Planshouldbe addressedin SectionsTwo, Threeor Fourin lieu of or in addition to inclusionin the
AcademicMasterPlan.SeeAttachmentC,Master PlanOverviewjn the IPRhandbookto determinewhere
recommendationsarebestplaced.

Prioritized Recommendationsfor Inclusion in Education Master Plan: The EMP addresses
the instructional planning needs of the college.

Administration of Justice/POST 2022
*Note:0 E s t i @ha dnelddiescalculatedTotalCostof Ownershipasdescribedin Sectionl

Logic, Inc. for testing capabilities
AJ52a.

EstimatedCost*
Strategic Implementation (implementation
Goal PlanningAgendaltem TimeFrame & ongoing) ExpectedOutcome
3,4 A POST and STC program speci 2022 $10,000 Increasedvisibility for POST
webpage and STC classes, causing
increased enrollment
2,3,4 |Replace the 1Mell laptops ([2022 $12500 Replace aging equipment, t
used for PC832 testing be used for the POST requi
testing in AJ52A
2,3,4 |Purchase 1 laptop to based by [2022 $1,250 Provide better technology fd
adjunct faculty instructors, who then can
print and use all of the
District resources in the
classroom.
2,3,4 |Maintain contract with Blue Peak| 2022 $3,200. Annually |POST required written

testing for AJ52a class.

Prioritized Recommendation for Inclusion in Student Services Master Plan: The SSMP
highlights the services needed to maximize the student experience through a variety of
key student support services.
Administration of Justice/POST 2022
*Note:0 E s t i @ha dnelddiescalculatedTotalCostof Ownershipasdescribedin Sectionl

Strategic
Goal

PlanningAgendaltem

Implementation
TimeFrame

EstimatedCost*
(implementation
& ongoing)

ExpectedOutcome




Prioritized Recommendationsfor Inclusion in Institutional Effectiveness Master Plan: The
IEMP addresses college needs not addressed in other plans. These needs include

research, governance, outcome assessment, and administrative operations.

Administration of Justice/POST 2022
*Note:0 E s t i @ha dnelddlescalculatedTotalCostof Ownershipasdescribedin Sectionl
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EstimatedCost*
Strategic Implementation (implementation
Goal PlanningAgendaltem TimeFrame & ongoing) ExpectedOutcome




Section Two: Human Resource Planning

I. . Program Staffing

Description/Evaluation
1. Listthe currentstaffingfor the programinclude:full4time and parttime faculty positions,
instructionalassistantsand classifiedstaff

There is one (1) dlltime faculty member assigned tahe Administration of Justice/POST Department. A
list of numerous adjunct faculty is available to rotate teaching AJ courses. The Department does not have
any paid instructional assistants or classified staff to internally support its activities.

In May 2020, LCC created a POST and AJ program Director/Instructor witPoGef the time being allotted
to POST director and the remainder being allotted to AJ instructor.

2. This section provides an opportunity for analysis and justification of projected staffing needs to
support the program.Clericalsupport by the Office of AcademicServicesand work-study needs may
beincluded.

With the addition of the aforementioned classes, the AJ/POST Program is in need of additional support
and instructional personnel. The three new courses of AJ60, AJ61, and AJ61 are delivered in an
intensive format (810 hours a day, 45 days a week) that are 5 weeks long each These courses are
currently offered once a year. They need multiple instructors and subject matter experts to teach the
course content, along with a great deal of administragvsupport. Some of this support includes
producing student handouts, setting up instructional material and equipment, additional support staff in
the classroom environment, proctoring of certain testing, maintenance and service of equipment, etc.
Currenty the only fulltime AJ Instructor/Director and partime adjunct instructors are carrying the load.

As the graphs below will indicate, the program has increased sections offered per year from twenty (20)
in 2018 to twenty-six (26) in 2020, this is a 3®% increase. Likewise, the student headcount has
increased by nearly the same astounding percentage. In 2018, there were 304 students. By 2020 the
number had risen to 396, which is a 29% increase in students enrolled in the program. Additionally, as

exected, the FTEOGs for the same period r ostime 18 %
faculty or instructional support staff, just increasing adjunct and overload teaching carrying the additional
load.

As a side note, the data will show than 2017 there were more sections offered. Research shows that
this was directly related to the correspondence modality that was offered at that time. Some
correspondence sections were offered in an abbreviated semester format, allowing for two (2) sesito
be completed within a traditional semester.
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It is clear, that since the revamping of the AJ and POST programs and the hiring of a nexirhdl AJ
instructor, the program has shown considerable growth even through these trying times of COVID.
Although the program has seen this growth, it is becomiagparent that the program will need additional
staff to support the current and future growth of the program.

The data above shows that in 2020 there were 26 sections offered a year, with them being divided up
approximately evenly over the two semester With the addition of AJ60, AJ61, and AJ62, this will add an
additional 3 sections to the overall numbers. This does not include the other additional classes added
for AJ58, and AJ59, which will have multiple sections per year, and the newly creatégbAJ

In relation to faculty instructional load with the new courses, the additional units added to the school
year will be the following:

AJ560 1.5 units/year
AJ580 3 units/year
AJ590 1.5 units/year
AJ600 9.5 units/year
AJ610 9.0 units/year
AJ620 10.0 units/year

This is a total of 34.5 additional units being added to the annual instructional load of the AJ/POST
program. Some of these courses are filled with multiple adjunct instructors, which softens the load
some. However an additional futlime faculty member could also cover the load.

Currently, the program faculty member is required to teach at 40% load a year, or four (4), 3 unit, lecture
classes a year. The current faculty member regularly teaches an overload schedule and recruits adjunct
faculty members to cover the remainder of the load. With the addition of the highlighted courses, it will
become more and more difficult to cover with one lone falme faculty member.

Planning Agenda:

Listrecommendationsand necessaryactionsnecessitatedby the aboveevaluation.CompleteAcademic
Planningand HumanResourcesPlanningFormsas appropriatefor anyrecommendationsgrequiring
institutionalaction.

1. Add a parttime ISS Il position to the program to maintain equipment, inventorgnd assist with
POST and STC compliance. Possibly a person could split their time with another program, allowing
for a full-time employee.

2. Add an additional fulitime faculty member to the program. Based upon the data above, there is
room in the progam to have them teach degree specific AJ courses as well as some of the POST
and/or STC courses. It is expected that this addition to the program would allow the program to
grow even more and the adjunct instructors will continue to be very valuable imathcontinued
growth.

EstimatedCostCalculation

Per figures obtained from the Human Resources Department, the annualized costs for an ISS Il position to
include pay and benefits is $86,451.46 for the first year, to increase annually with COLA anelrit step
increases.

Per figures obtained from the Human Resources Department, the annualized costs for an entry levelifod
faculty positon to include pay and benefits is $111,124.39 for the first year, to increase annually with COLA and



merit stepincreases.

II. ProfessionalDevelopment

Description/Evaluation
1. Ifavailable,referenceFlexContractsfor full{ime faculty teachingin the programfor eachofthe last two
years.[Copiesmaybe availablein the Officeof Instruction].

2. Describethe professionaldevelopmentand professionalactivitiesof the program faculty/instructional
assistantsin additionto flexobligationrelevantto programimprovementthat hasoccurredduringthe
periodunderreview.(Workshopsgconferences staff development, sabbaticalleaves,workexperience,
etc.)

The fulkime faculty member is currentlya member of the Safety Committee, a Senaton the Academic
Senate and chief negotiator for the Lassen College Faculty Association (LCBEApoing professional
development through flex activities on campus, as well as attendingline instructor development
course were completed this evaluation cycleAdjunct instructors in this program are mostly current full
time law enforcement professinals who maintain relevancy and currency in their professions.

For POSBnd STQorogram growth, there is a need to send faculty to PO&d STCcertified instructor
schools, so they then can teach on the specific course of instructions under PGS T guidelines. There

is a need for certified instructors in firearms training, First Aid/CPR, drivers trainisgategic
communications,use of force,and defensive tactics. Further, the field of criminal justice is ever
changing and there is a need to have gtructors maintain their currency and relevancy of information.
Therefore, instructors should continue to attend courses, seminars, and conferences to stay abreast of
the changing career field.

Planning Agenda:
Listrecommendationsand necessaryactionsnecessitatedbythe aboveevaluation.CompleteAcademic Planning
and HumanResourcesPlanningFormsas appropriatefor anyrecommendationsrequiring institutionalaction.

1. Allocate resources to send faculty to POST and STC certified instructonstructor development courses.
I. Student Outcomes

Description/Evaluation

Description/ Evaluation:
Describeanyresultsfrom assessmentof learningoutcomesthat affecthumanresourceplanning

Upon review of the data, there are no assessments of learningtcomes that affect human resource planning.

Planning Agenda:
Listrecommendationsand necessaryactionsnecessitatedbythe aboveevaluation.CompleteAcademic Planning
and HumanResourcesPlanningFormsas appropriatefor anyrecommendationsrequiring institutionalaction.

1. Allocate resources to send faculty to POST and STC certified instructor or instructor development courses.

Il. PrioritizedRecommendation

Prioritized Recommendationsfor Implementation by Program Staff



Listallrecommendationsmadein SectionTwothat do not requireinstitutional action(i.e.curriculum development)
in orderof programpriority.

1. Add a parttime ISS Il position
2. Add an additional fulitime faculty member to the program

3. Allocate resources to send faculty tBOST and STC certified instructor or instructor development courses

Prioritized Recommendationsfor Inclusion in the Planning Process

Listall recommendationsmadein SectionTwothat shouldbe includedinLassenC o | | plap@ngand budgeting
process.SeeAttachmentC,Master PlanOverviewjn the IPRhandbookto determinewhere recommendationsare
bestplaced.

Prioritized Recommendationsfor Inclusion in Human Recourse Master Plan: The HRMP
identifies and manages the administrative functions of recruitment, selection,

evaluation, and professional development needs of the Collegeto ensure a fully-staffed and
highly functioning team of employees.

Administration of Justice/POST 2022
*Note:d0 E s t i @a dgnelddiescalculatedTotalCostof Ownershipas describedin Sectionl

EstimatedCost*
Strategic Implementation (implementation
Goal PlanningAgendaltem TimeFrame . ExpectedOutcome
& ongoing)

3,4 Add a parttime ISS Il position {2022 $86,451.39 Increasedcourse
preparation and
presentationleading to
better learning outcomes

3,4 Add an additional fultime 2022 $111,124.39 Increased FTE, Increasd

faculty member to the progran course offerings, and
learning opportunities

3,4 Allocateresources to send facultyOngoing $10,000 Increased POST certifig

to POST certified instructar O2dzNBS&azX Yy
instructor developmentourses

Section Three: Facilities Planning

I. . Facilities

Description/Evaluation

1. Describeandevaluatethe LassenCommunityCollegefacilities availableto the program.

The classrooms in Building Mare equipped with teachingechnologies such as large screen smart
televisions, laptopdocking stations, DVD playemand various devices in all classes used lige Department.
In 2021, the AJ departmehwas assigned the majority of Building M for classroom, office, and storage
space forprogram use and instruction.The POST classes are required to be offered in an intensive,



seminar style mode of instructiorwhere classroom space in needed for several hours and for several days
at a time. This new space has afforded the opportunity to offer more POST and STC classes, without
impacting other LCC semester based classes and classrooms. On occasion, the classranrBsilding M

are shared with the Fire Science program, assisting their program with classroom space as needed.

The exterior of Building M is in desperate need of paint. The exterior paint is peeling or worn off in many
places, and some of the metal sticture is rusting. The bathrooms are in need of updating and paint as
well. Lastly, Building M, which is used for defensive tactics and physical training, and other physically
exerting activities, has no drinking water facilities. The POST and STCraragtudent come from all over
the north state of California to attend. The lack of regular upkeep to the exterior of this building could give
a negative impression of the program and the college as a whole. The need for the availability of drinking
water during these physical type classes is imperative.

2. Describeand evaluateadditionalfacilities utilized off-campusbythe program(attachanyrelevant
rental agreements)

The POST program uses outdoor range facilities at the High Desert State Pri{stinSP) and the Sierra
Sportsmends Cl ub. The HDSP range i s maintaine
known facility issues. However, this prison does not allow the public to attend classes on grounds. Due
to this issue, and the desired grow the firearms classes, the program has been using the Sierra
Sportsmends Club range. This range is primiti
program instructors must be members of the club and pay dues to be allowed acce3se program is
seeking a solution with the club officials to obtain a contract for all AJ program faculty to use the range
through an agreement with the LCC AJ/POST program.

To overcome the primitive natur e oramhavhparch@secda r a
portable, selfcontained, bathroom trailer and generator to give the student a place to use the restroom
and wash their hands.

3. Describeanyfacilitiesneedsidentified by assessmentsof studentlearningoutcomes

No needsrelated to student learning outcomes identified.

4. Justifyanyproposedmodificationsor additionsto existingfacilities that wouldbetter servethe
programplannedfor the nextfiveyears.

Painting of the exterior of the facility will present a moggofessional appearance, which could increase
enrollment from outside agencies It is certain to instill a greater level of pride in the program and college.

Currently, students have to bring their own water or go to another building on campus to abiiai Due to
the level of training provided in these types of courses, this is disruptive to the class, inconvenient, and
possibly hazardous to the student.

For the firearms courses in the program to grow in enroliment and frequency, they cannohbélel at HDSP
range. At the current time, the only other vi:
dues structure that should be paid by the college for college students to attend. The AJ/POST Program
Director is in discussions witlthe Club on developing an agreement and costs associated with such use, It
is anticipated it will have an annual cost of approximately $600 to $10Q0

Furthe,, t he Si er r a rdhgedsprimgiveand i seed®df sonbe upgrades/repairs. The rang
is all dirt, with dirt/rock berms. The range grounds is in need of additional structure to allow for outdoor
instructional space, and a place to get out of the weather. Additionally, the berms are in need of



upgrading, for safety. The upgradesouldbe accompl i shed through Sierr
we would reimburse them for the expense$laterials would need to be purchased for such upgrades and
repairs. If the upgrades are allowable, it is suggested that LCC enter into a {@a1gn use ageement with

the Aub for the use of the facilities fornstructional purposes.

Planning Agenda:

Listrecommendationsand necessaryactionsnecessitatedby the aboveevaluation.CompleteAcademic
Planning,FacilitiesPlanning,and TechnologyPlanningFormsas appropriatefor anyrecommendations
requiringinstitutional action.

1. Paint exterior of the M Building
2. Install drinking/water bottle fountain
3. Enter into use agreement with Sierra Sport

4. Provide fundstoupgr ade/ repair Sierra Sportsmenodos ClI

Il. . Prioritized Recommendations

Prioritized Recommendationsfor Implementation by Program Staff
Listallrecommendationsmadein SectionThreethat do not requireinstitutional action (i.e.curriculum
development)in orderof programpriority.

1. Paint exterior of the M Building

2. Install drinking/water bottle fountain

3. Enter into use agreement with Sierra Sport
4 . Provide funds to upgrade/repair Sierra Sp:¢

Prioritized Recommendationsfor Inclusion in the Planning Process

Listall recommendationamadein SectionThreethat shouldbe includedin LassenC o | | plap@ngand
budgetingprocess.SeeAttachmentC,Master PlanOverviewin the IPRhandbookto determinewhere
recommendationsarebestplaced.

Prioritized Recommendationsfor Inclusion in the Facilities Master Plan: The FMP
addresses the physical infrastructure, facility, and maintenance needs of the campus.

Administration of Justice/POST 2022
*Note:0 E s t i @a dnelddescalculatedTotalCostof Ownershipas describedin Sectionl

EstimatedCost*
Strategic Implementation (implementation
Goal PlanningAgendaltem TimeFrame & ongoing) ExpectedOutcome
3 Paint exterior of the MBuilding | 2022 $30,000 Increased pride in LCC
3 Install drinking/water bottle 2022 $2,000 (in house |Increased student safety
fountain labor/materials)

2,3,4 [|Enter into use agreement with 2022 and ongoing |600-1000 year, and| Increased student count,
{ ASNNI { LI22NIayYSs ongoingannually |C¢9Qazx | yR O3
the public




2,3,4  |Provide funds to upgrade/repair [20222023 $45,000.00 LYONBIF&aSR [/ ¢
{ ASNNJ { LIR2NIAYS upgraded training, improved
facilities for LCC use. gualifications for employees

Section Four: TechnologyPlanning

I. . Technology

Description/Evaluation:
1. Describeand evaluatetechnologyandtechnologysupportprovidedforinstructionand
instructionalsupport.

Building M Classrooms are equipped wittmart televisions laptop docking statiors, and aDVD
player.The wll4time faculty memberhas a relativelynew laptop for course development and
delivery. The adjunct faculty do not have an LCC issued laptop or ass to print from their personal
devices to District printers. Building M recently received new color printer/copier/scanner. This is
very beneficial to the program.The college employs aemote Instructional Designer to assist with
coursedevelopment and design. This situation has been very useful for the development of new
course content for online course delivery

2. Describeanytechnologyandtechnologysupportneedsidentified by assessmentof student
learning outcomes.

Adjunct faculty who teach irthe program regularly need either laptops issued to them, or
permissions to print from their devices, to program printers

Planning Agenda:

Listrecommendationsand necessaryactionsnecessitatedby the aboveevaluation.CompleteAcademic
Planning,FacilitiesPlanning,TechnologyPlanningand HumanResourcePlanningFormsas appropriatefor
anyrecommendationgrequiringinstitutional action.

1. Purchase and issue a laptop to adjunct faculty. This was also discussed in the equipment section
if this report.

Il. PrioritizedRecommendations

Prioritized Recommendationsfor Implementation by Program Staff
Listallrecommendationsmadein SectionFourthat do not requireinstitutional action (i.e.curriculum
development)in orderof programpriority.

1. Purchase and issue a laptop to adjunct faculty. This was also discussed in the equipment section
if this report.

Prioritized Recommendationfor Inclusion in the Planning Process
Listall recommendationsmadein SectionFourthat shouldbeincludedinLassenC o | | plagprengasd



budgetingprocess.SeeAttachmentC,Master PlanOverviewin the IPRhandbookto determinewhere
recommendationsarebestplaced.

Prioritized Recommendationsinclusion in Institutional TechnologyMaster Plan: The ITMP
addresses the technology needs of the campus.

Administration of Justice/POST 2022
*Note:0 E s t i @ha dnelddlescalculatedTotalCostof Ownershipasdescribedin Sectionl

EstimatedCost*
Strategic Implementation (implementation
Goal PlanningAgendaltem TimeFrame & ongoing) ExpectedOutcome
2,3,4 Purchase and issue a laptopAd |2022 $1,250.00 Provide better technology f
adjunct faculty. instructors, who then can

print and use all of the
District resources in the
classroom.




Addendum A:
IPR Data Charts

Instructional Program Review (IPR) Data

Program: Administration of Justice/Correctional Science

Academic Year: 201718, 201819, 201920 and 202621

FTES

FTES by Academic Year
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FTES by Program

Academic Year ¥ H Semester v
Totals 2017 2018 2019
Program v FA SuU SP FA SuU SP FA SuU SP
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FTES by Course

Academic Year v ‘ ‘ S v
Totals 2017 2018 2019 2020
Course ¥ | FA SuU SP FA Su SP FA SuU Sp FA su SP
AJ-5 196 - - - - - - - - 190 - - -
AJ-8 170 - - - - - - - - 0.80 - - 0.90
AJ-9 7.30 170 - - 140 - - 200 - - 1.30 - 0.90
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FTES by Academic Year, Semester, Modality, and Course

Modality

Saction

2017

2018

2019

2020

FA

5P
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U
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5P

FA

Face to Face

Totals
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AL-20-NOBST

AL-20-MIFS0

AJ-23-NOD30

Ad-24-N00OT

AJ-35-N3BA2

BLIS-22-NO0RS

Hybrid

Totals

AJ-B-Y3E51

AL-12-YOTER

AL-20-¥3950

A-24-¥0T20

A-1S-Y0A56

A-49-¥Y0535

AHG-YA011

Al-49-¥a407

A-G-YETH




FTES by Modality and Academic Year

Academic Year v || Semester ¥
2017 2018 2019 2020
Modality v FA Ssu SP FA su SP FA SuU SP FA Su SP
Face to Face 25 - 4.0 9.3 - 9.8 1.4 0.7 10.2 4.5 1.7 5.6
Correspondence 123 - 11.4 34 - = = = = = = =
Internet - - - 31 - 34 101 - 5.2 1657 - 76
Hybrid 1.2 0.5 1.3 0.5 0.4 0.5 55 - 3.3 0.4 - 0.3

FTES by Modality and Academic Year

Modality
250
237 233 @ Faceto Face
® Correspondence
20.0 191 @ Hybrid
Internet
153
@ 150
jr
= 12.3
k] 11.8
10.0 88
6.5
50 6.5
30 3.4
0.6 1.4 0.7 (0.9)
2017 2018 2019 2020
FTES by Modality

FTES by Modality
Hybrid

Cdecr/Fci F2f Education Internet

11.9%

Correspondence

246%

Main Campus



FTES by Student Ethnicity

TER_ACADEMIC._... ¥
Student Ethnicity ¥ Totals 2017 2018 2019 2020
Unknown/Non-Respondent 3 1 1 1 1
White 75 21 16 17 22
Hispanic 34 6 8 12 8
Pacific Islander 2 1 1 8 4]
American Indian/Alaskan 4 1 1 1 1
Black or African American 7 2 1 3 1
Asian 1 5] %] 1 %]
Two or More Races 8 2 3 2 2
FTES by Student Ethnicity
- Student
Pacific Islander\ Ethnicity
Unknown/Non-Respondent \ )
American Indian/Alaskan - | White
M Hispanic

Black or African American

Two or More Races

White

Hispanic

Two or More Races

™ Black or African
American

American
Indian/Alaskan

Unknown/Non-Resp-
ondent

B Pacific Islander
W Asian

CalWORKS: Special Program FTES Data not included as N<10



FTES, Disability ONLY

‘ Academic Year v

Disabled v | ‘ 2017 2018 2019 2020

Disabled ‘ 3.0 21 3.4 11

FTES, Disability ONLY

4 .
M Disabled
3.4

Total FTES (Disabled)

2]

2817 2018 2819 2020

Disabled: Special Program FTES Data not included for Academic Year 2020021 asN<10

FTES, EOPS Eligible
‘ | Academic Year ¥

| EOPS ¥ | ‘ 7817 2018 2019 2020

EOPS Eligible | 8.1 5.9 6.2 a1

FTES, EOPS Eligible

188
B EOPS Eligible

81
28

6.8

4.8

Total FTES (EQPS)

18

8.8

2817 2818 819 2826

EOPS: Special Program FTES Data

CARE: Special Program FTES Data not included as N<10

Foster Youth: Special ProgramFTES Data not included as N<10



FTES - Veterans and Military Dependents

Academic Year ¥

Veteran Status v 2017 2018 2019 2020
Active Military 0.2 8.1 0.9
Active Reserve/National Guard a1 0.1
Member of the Active Reserve 0.8
Member of the National Guard 0.4 8.1
Parent/Guard Veteran 1.8 0.5 1.1 1.6
Veteran 8.1 0.2 0.7 0.6
Veteran Discharged in Last Year 0.8 0.7 1.7 1.4
Veteran Discharged over 1 Year 8.5 0.2 0.2 0.5

FTES - Veterans and Military Dependents

Total FTES (Veteran/MilDependents)

6




FTES by Academic Year and Residency Status

Residency Status v

Academic Year ¥

2017

2018

2019

2020

California Resident
Foreign Country Resident
Out of State Resident
AB540 Resident

FTES by Academic Year and ResidencyStatus

Residency Status, Academic Year

California Resident

Foreign Country Resident

Out of State Resident

AB540 Resident

0.0

5.8

10.0

368.0
1.8
1.8
0.4

150

Total FTES

26.6
0.3
2.9
0.6

20.0

250

329
0.4
2.7
0.3

30.8

35.8

327
8.2
22
07

Academic Year
W 2017
W 2018
W 2019
M 2020



FTES by Time of Day

Academic Year ¥ = Semester ¥

2017

Time of Day ¥ FA sp

a7:38
08:00
89:08
09:38
89:45
16:08
10:48
1108
11:38
15:08
16:38
17:38
18:28

FTES by Time of Day

15

18

Total FTES

088:00

FTES by Student Type_Semester

Student Type v

FA

2018

sP

FA

- 1.5 -
E 1.2 -

25 - =

41 |=

10 |=
0.9 |-
33

27
2.4

a7

23

09:30 10:00 07:30 099:00

Academic Year v H Semester v

2017

FA suU SP

17:38

FA

1100

2018

suU

15
14

3.8

15:00

2019

su

a7

16:38

SP

SP

36

e.8
1.9

28

1.9
17

11:38

FA

2020

FA su sP

17 17 30

16 - =

Total FTES

09:45 18:20 10:48

2019

su SP FA

8.6-18.5
6.6-<8.6
4.7-<6.6
2.8-<47
8.9-<2.8

2020

suU

SP

Regular
Incarcerated
Dual/Concurrent Enrollment

15.8 0.5 12.6

= = 3.9

0.2 - 0.1

FTES by Student Type and Academic Year

4

3

2

Total FTES

1

0.8

0.8

0.8

0.0

0.8

28.9

26.8

13.8
2.2
6.3

0.4

28.8

72

127

1.6

16.9

0.1

0.6 11.2 17.5
7.2 2.8
0.2 Q.3

Student Type
Regular
# Incarcerated

32.5 Dual/Concurrent
Enrollment

17

133

0.2



FTES by Faculty Type

Academic Year v H Semester v

2017 2018 2019 2020
Faculty Type v FA suU SP FA SuU SP FA SuU SP FA SuU SP
Full Time Regular 131 - 154 132 9.7 150 - 176 6.9 - 3.0
Adjunct Load 05 - 31 0.4 40 - - 1.1 80 - 9.2
Full Time Overload 12 - = = 17 20 - 11 4.0 - 5.8
Adjunct Intersession = = = = = 0.7 - 1.7 2.6
FTES by Faculty Type
Faculty Type
40.0 y Typ
® Full Time Regular
Adjunct Load
326 # Full Time Overload
30.0 # Adjunct Intersession
285
(%} 229
w
—
w
® 200
)
17.2
16.6
0.0 1.2
2017 2018 2019 2020

FTEF



FTEF by Academic Year

1.49
1.48 1.48
1.20
1.20
1.15
1.00 189
w o e.8e
T 8.72
0.68
0.40 .36 o.44
0.20 .16 0.18
810 -
0.60
2017 2018 2019 2020
Academic Year, Contract
Contract Adjunct Load ® Full Time Overload @ Full Time Regular # Adjunct Intersession
FTEF by Term
Term
12
115 & FA
1 @ SP
0.88
0.8 su
0.8 0.8 0.8
0.7
w 0.7 0.76
w
L a6
0.4
0.2
. ) . 0.07 0.08
2017 2018 2019 2020
FTEF by Year and Faculty Type
a FT Overload Total FTEF YOY
Academic Year Contract Ed FTEF PTFTEF FTFTEF FTEF Total FTEF change
v
Totals 0.0 1.73 5.9 1.16 6.73 -
2020 8.e0 1.23 1.9 08.72 2.83 23.3%
2019 8.00 8.15 1.40 .18
2018 0.60 0.36 1.20 0.16
2017 0.60 0.0 1.40 0.16
FTEF by Faculty Type
Academic Year ¥ H v
2017 2018 2019 2020
Faculty Type ¥ FA su SP FA su SP FA su spP FA Su SP
Full Time Regular 06 - 8.8 87 - 0.5 06 - 0.8 83 - 8.8
Adjunct Load - 0.0 - el 0.0 83 - - 8.1 83 - 8.9
Full Time Overload 61 - - - - 0.2 61 - 6.1 8.2 - 8.5
Adjunct Intersession - - - - - - - 81 - - 8.1 8.4




FTEF by Location and Faculty Type

Academic Year ¥

Semester ¥

2017 2018 2019 2020
Location ¥  Faculty Type ¥ FA su SP FA su sP FA su FA su
Internet B - - o1 - 0.2 04 - 8.2 8.6 -
Full Time Regular = = = E 8.2 8.3 |- 0.2 8.2 -
Adjunct Load = = = a.l = = = 8.3 -
Full Time Overload = = = = el - = a1 -
Main Campus a1 - = 83 - 8.6 e.1 a.1 0.2 0.0 e.1
Full Time Regular 8.1 - = 0.3 8.3 8l - 0.1 6.8 -
Adjunct Load - - - - 8.3 - el - -
Full Time Overload - - - - a.2 - el - -
Adjunct Intersession - - - - - 81 - - 8.1
Correspondence 8.6 - 8.5 8.2 - - - - - -
Full Time Regular 8.5 - 8.5 0.2 = = = = =
Full Time Overload 81 - - - -
Cder/Fci F2f Education - - .3 e.2 - - - 0.3 0.2 -
Full Time Regular - - 8.3 0.2 - - 8.3 a1 -
Full Time Overload = = = = = a1 -
Hybrid 0.8 :X:) 0.0 0.0 0.8 0.0 8.2 - 0.2 0.8 -
Full Time Regular a6 - 6.6 0.6 6.6 8.2 - 8.2 8.8 -
Adjunct Load = 08 - = 80 - = = = =
FTEF by Location
Hybrid
Cder/Fci F2f Education
Internet
14.9%
Correspondence
28.7%
Main Campus
FTEF by Faculty Type and Student Type
Academic Year v ‘ ‘ v
2017 2018 2019 2020
Faculty Type ¥ \ \ Student Type ¥ \ FA Su sp FA Su SP FA SU SP FA SU SP
Full Time Regular 0.6 - 0.8 0.7 e.5 0.6 - 0.8 6.3 0.8
Regular 0.6 - 0.5 0.5 0.5 0.6 - 0.5 0.2 0.8
Dual/Concurrent Enroliment 0.2 - 0.0 0.3 0.1 0.2 - 0.1 0.1 0.2
Incarcerated = = 0.3 0.4 = = 0.3 0.1
Adjunct Load = 0.0 - 0.1 0.0 0.3 = 0.1 0.3 0.9
Regular = 0.0 - 0.1 0.0 0.3 = 0.1 0.3 0.9
Dual/Concurrent Enrollment - - - - 0.1 - -
Full Time Overload 01 - = = 0.2 0.1 - 0.1 0.2 0.5
Regular 0.1 - = = 0.2 01 - 0.1 0.1 0.5
Dual/Concurrent Enrollment = = = = = = = 0.1
Incarcerated = = = = = = = 0.1
Adjunct Intersession - - - - - 0.1 - 0.1 0.4
Regular = = = = = 0.1 - 0.1 8.4

SECTIONS

8.6

0.3
8.l
8.6
8.2
8.6
8.4
0.4

LX)
0.8



Sections by Academic Year

Sections

30

25

20

15

16

28

26 20

26

2017 2018 2019

Sections by Term

Sections

14

12

10

14

13
13

2017 2018 2019 2020

Sections by Academic Year and Student Type

Student Type v

Academic Year v

2017 2018 2019

2020

Term
o FA
@ SP

SuU

2020

Dual/Concurrent Enrollment
Regular
Incarcerated

25 18

17

24



Sections by Academic Year and Student Type

25

Sections

Sections by Location and Academic Year

Location ¥

Academic Year v H Semester v

Totals

Student Type

Dual/Concurrent
Enrollment

Regular

@ Incarcerated

2026

suU SP

Main Campus
Correspondence
Internet

Hybrid

Cder/Fci F2f Education

24
22
21
17
18

RO R R W



Sections by Location and Academic Year

Sections

20

15

10

26

(8)

2017 2018 2019 2020

Sections by Location

Cder/Fci F2f Education

Main Campus

Location

Cder/Fci F2f

Education

# Correspondence
Hybrid
@ Internet

#- Main Campus

Hybrid
18.1%
23.4%
Correspondence
Internet

Sections by Modality and Academic Year

Academic Year ¥ H s v

Totals 2017 2018 2019 2020
Modality v | FA SuU SP FA SuU Sp FA SuU SP FA SuU SP
Face to Face 34 1 |- 3 5 |- 6 1 2
Correspondence 22 11 - 9 2 - - - - -
Internet 21 - - - 1| 2 4 |-
Hybrid 17 1 1 2 2 1 1 3 -




Sections by Modality and Academic Year

20 20 & Faceto Face
-# Correspondence
- Hybrid

Internet

Sections

2017 2018 2819 20820

Sections by Time of Day and Academic Year

‘ Academic Year v H Semester v

2017 2018 2019 2020

Time of Day ¥ | FA su sp FA su sp FA su sp FA su

- 12 1 11 5 1 5 7 - 6 7 -

87:30 - - 1= - - - 2 1 F - -
08:00 - - - 2 |- - - - - 3 1
09:00 - - - - - 1 1 1 F - -
89:30 - - 1 - - 1 1= 1 - -
09:45 - - 1= - - - - - - - -
10:00 - - - 1= - 1= 1 - -
10:40 - - - 1 - - - - - - -
11:00 - - - 1= 1= - - - - -
11:30 - - - - - - - - - 1 - -
13:00 - - - - - - - 2 - 3 1
15:00 - - - - - - - - 1 E - -
16:30 - - - - - - - - - - -
17:30 1= - - - 10 - - - - -
18:20 - - - - - - - - - 1 - -

HEADCOUNT



Headcount and Enrollment by Academic Year

400 306
374

a
T
S 350
&
o
g 22 304
E 300
=
£
g 253 261
= 250
g
2

200
8 1920 188

150

2017 20618 2019 2020
Academic Year
Measures - Census Enrollment #® Number of Students
Headcount and Enrollment by Academic Year
YQY Undup.

Academic Q Census Numberof HCYQY Enrollments
Year Census Enrollment  Enrollmen Students Changz per Student
Totals 1,396 - 769 - 1.8
2020 396 261 1.5
2019 374 253 1.5
2018 304 188 - 1.6
2017 322 - 192 - 17



Headcount by Student Type and Academic Year

Acadernic Year » ] [ 5 v
817 2818 819 2828

FA su sp £ su sp A su FA su sp

Dual/Concurrent Enrollment 2 |- 1 2 |- 18 1| 2 3 |-

Regular 188 3 T8 55 a2 189 8 a5 133 2

Incarcerated - - 38 22 |- - - 72 8 - -

Headcount by Student Type and Academic Year
kl:T:)
228

w200

o 177

g 149 154

i

5

= 188

T2
19
m ;
o 2 — 1 : —_—
817 2818 849 2628
Student Type M Dual/Concurrent Enrollment B Regular W Incarcerated
Headcount by Ethnicity (8) and Academic Year
ic Year ¥ ] [ v
2017 2018 2019 2020
FA SuU SP FA SuU SP FA SuU SP FA SuU SP

Unknown/Non-Respondent 1 - 1 2 |- 3 6 4 4 - 3
White 63 2 68 51 2 63 52 15 64 93 14 64
Hispanic 16 1 29 36 - 20 27 3 60 39 5 25
Pacific Islander 2 |- 3 3= 1 1 1 2 2 |= 1
American Indian/Alaskan 3= 2 4 - 3 6 - 7 6 - 3
Black or African American 6 - 4 9 |= 2 6 - 18 10 1 2
Asian 1 - - 3 2 2 2 1 2 1
Two or More Races 10 - 4 11 - 8 16 - 3 8 1 3




Headcount by Academic Year and Ethnicity
160

Number of Students

2018
W White Two or More Races American Unknown/Non-Resp-
Ethnicity - Black or Afr B |ndian/Alaskan B ondent
i ack or African
W Hispanic = American W Pacific Islander W Asian
i by icity and Academic Year
Ethnicity ~
Ethnicity
Pacific Islander
y .sa de W White
Asian
® Hispanic

Unknown/Non-Respondent

American Indian/Alaskan u Black or African

American
B Two or More Races

m American
Indian/Alaskan

™ Unknown/Non-Resp-
ondent

W Asian
W Pacific Islander

Two or More Races

Black or African American

White
Hispanic
Headcount by Modality and Academic Year
‘ Academic Year ¥
Modality ¥ ‘ 2017 2018 2019 2020

Face to Face ‘ 65 117 137 131
Correspondence | 118 25 - -

Internet - 62 185 131

Hybrid | 18 8 55 4



Headcount by Modality and Academic Year

Modality
156
137 ® Faceto Face
131 @ Correspondence
117 .
118 @ Hybrid
" 165 Internet
£ 100
b
3
&
5
2
g 65 62 55
=z
50
25
18
g 4
2]
2017 2018 2019 2020
Headcount by Student Gender
| Academic Year ¥ H Semester ¥
2017 20819 20206
Student Gender ¥ ‘ FA su SP FA FA su SP FA Su SP
Male 43 1 64 69 47 61 21 119 106 10 62
Female 59 2 a7 50 55 49 1 40 58 12 37
Headcount by Student Gender
208
B Female
B Male
156
2
54
o
2
Z 100
:
g
=z
50
(]

CalWorks: Special Program Headcount Data not included as N<10



Headcount by Academic Year and Disability Flag

‘ Academic Year ¥

Disabled v | ‘ 2017 2018 2019

Disabled | 15 11 20

Headcount by Academic Year (Disabled)

20 20
15
15
11
10
5
]

2017 2018 2019

Number of Students (Disabled)

Disabled: Special Program Headcount Data nancluded for Academic Year 20262021 as N<10

Headcount by Academic Year (EOPS)

‘ Academic Year v ‘

| EOPS v | ‘ 2017 2018 2019 2020

EQOPS Eligible | 54 33 42 20

Headcount by Academic Year (EOPS)
60

54

Number of Students (EQPS)

20

EOPS: Special Program Headcount Data

CARE: Special Program Headcount Data not included as N<10
Foster Youth: Special ProgramHeadcount Data not included as N<10



Headcount by Academic Year and Veteran/Military Dependent Status

Veteran Status v

Academic Year v

2017 2018 2019 2026
Totals 20 17 26 34
Parent/Guard Veteran 6 4 10 13
Veteran 2 2 2 2
Veteran Discharged over 1 Year 7 2 2 3
Veteran Discharged in Last Year 5 8 8 11
Active Military - 1 1 2
Active Reserve/National Guard - 1 1
Member of the National Guard = 1 2
Member of the Active Reserve = 1 |-
Headcount by Academic Year and Veteran/Military Dependent Status
48
34
T 38
[s]
= 26
g 20
2 28
£
k3 17
3
&
G
]
E
3 10
-]
2017 2018 2019 2020
Headcount by Academic Year and Residency Status
Academic Year ¥
Residency Status v 2017 2018 2019 2020
California Resident 167 168 225 235
Foreign Country Resident 8 3 4 2
Out of State Resident 15 15 19 19
AB540 Resident 2 2 5 6




Headcount by Academic Year and ResidencyStatus

Residency Status, Academic Year

California Resident

Foreign Country Resident

Qut of State Resident

AB548 Resident

] 50 100 150

Number of Students

200

250

Academic Year
m 2017
W 2018
W 2019
W 2020



ENROLLMENTS

Enrollment by Academic Year

406
350
300
263
250
2017 2018 2019 2020
Academic Year
Measures # Census Enrollments Last-Day Enroliments <@ First Day Enrollments

Census Enrollment by Term

- Term
* FA
223
* SP
200 187
= suU
S 160
o 1650— .
5 15e o — 165 151
& 142
@
S 100
(&)
50
22
5 3 2 2

2017 2018 2019 2020



Census Enrollments by Course

A icYear v H Si v
Totals 2017 2018 2019 2020
‘ Course v ‘ FA SuU SP FA SuU SP FA suU SP FA SuU SP
AJ-5 19 - - - - - - - 19
AJ-8 17 - - - - - - - 8 9
AJ-9 73 17 - - 14 - - 20 - 13 9
AJ-10 83 - - 21 - - 20 - 26 16
AJ-11 32 - - 16 - - - 16 -
AJ-12 160 32 - - 28 - - 30 26 33 11
AJ-13 14 - - 14 - - - - -
AJ-14 43 19 - = 16 - = 14 B
AJ-16 14 - - - - - 14 - -
AJ-20 203 47 - - 33 - 23 35 20 29 16
AJ-23 89 - - 34 - - 27 - - 28
AJ-24 63 8 - - 20 - - 15 - 20
AJ-35 68 - = 29 - = 24 - = 15
AJ37 7 - - - - - 7 -
AJ-49 41 6 3 11 2 2 5 5 2 3 2
AJ-52A 59 - = = = = 22 - 14 23
AJ-52B 12 - = = = = = = = 12
AJ-53 36 - - - - - - - - 14 22
AJ-57 43 - = = = = = = 22 - 21
AJ-58 14 - - - - - - - - 14
AJ-59 17 - - - - - - - - 17
AJ-60 7 - - - - - - - - 7
BUS-22 282 25 - 40 53 - = 30 72 62
Census Enrollments by Modality and Academic Year
Academic Year v || -
17 1818 2619 e
Modality = | FA sU 5P Fa s5u P Fa SU SP FA (1)
Face to Face 25 |- 48 93 183 14 185 63 2 73
Correspondence 123 - 114 34 - - - - -
Internet - - - 31 34 @1 - 52 157 76
Hybrid & 3 11 1 2 5 58 - 3d 3 2
Census Enrollments by Modality and Academic Year
388
237
200
100
65
. w— - — @
2817 2818 1819 282
Modality @ FacetoFace & Correspondence @ Hybrid Intarnet



Enrollments by Time of Day

| Academic Year w | | v
2817 2a18 2815 818
Time of Day + | FA sU sp Fa ) sp Fa su sp FA Su 5P
- 11 11 13 12 2 |- 16 23 |- g
a7:38 - 13 |- - 11 36 -
@8:68 - 21 - - - 12 22 17
#9:68 - - b 15 |- g -
@5:38 - 15 |- 24 14 - 19 -
@5:45 - 12 |- - - - -
16:688 - 18 i - ] -
168:48 - 9 - - - -
11:88 - 33 7= - - -
11:38 - - - - - 16 |-
13:88 - - - 11 - 12 22 17
15:88 - - - - 19 -
16:38 - - - - 17 -
17:38 25 - 23 |- - - -
18:28 - - - - - 12 |-
Enrollments by Time of Day
188 Enroliments
W 112.33-164
168
6B.67-<112.33
148 B 9-<BR6T
128
o
£ lea
@
E
=l
= 8@
w
[:L:]
a8
28
a
b b Al Al
& & ¢ @ @
Time of Day
Census Enrollments by Location and Academic Year
Academic Year v || Semester v
2817 2818 2a1s5 8ia
Location FA su sp FA su sp FA su SP FA suU sp
Main Campus 25 |- 71 o- 183 14 22 33 35 12 73
Carrespondence 123 - 114 34 - - - - -
Hybrid [ 11 2 2 5 58 - 38 3 |- 2
Cder/Fel F2f Education - - 48 22 - - - 72 28 |-
Internet - - i1 - 34 181 - 52 157 - 76

Census Enroliments by Location and Academic Year

388

Enroliments

200
iea
- I
&
&

o

I. -_I_
ﬁ o y‘%“i&

I-I-
\F&_d“

"
o

Academic Year

| 2817
| 818
W 2015
W 2428



STUDENT SUCCESS

Student Success and Retention

106%

96%

95% 94%
)
©
=3
=
s 0% 89%
c
@
3
s 85x 85%
[Tl
o
8 82%
S 8e% 79%
=
w
5% 74%
70% T1%
2017 2818 2019 2020

Measures ® SuccessRate @ Retention Rate

Success and Retention by Academic Year

Academic Census Success

Year Enroliment Rate Retention Rate
Totalsv 1,368 77.3% 90.2%
2020 389 74.3% 89.5%
2019 353 84.7% 94.1%
2018 304 79.3% 95.7%
2017 322 71.1% 81.7%



Success Rates by Course

‘ Academic Year v H Semester v
2017 2018 2019 2020
Course v ‘ FA SuU sp FA SuU SP FA SuU SP FA SuU SpP
AJ-5 - - - 160.6% - -
AJ-8 = = = 100.0% = 77.8%
AJ-9 706.6% - 71.4% 65.8% - 46.2% - 66.7%
AJ-10 - - 71.4% 70.0% - 83.3% - 56.3%
AJ-11 - - 62.5% 81.3% - - -
AJ-12 65.6% - 75.8% 73.3% - 70.8% 42.4% - 81.8%
AJ-13 - - 64.3% - - -
AJ-14 47.4% - 60.0% 100.6% - - -
AJ-16 = = 64.3% = = =
AJ-26 57.4% - 75.8% 91.3% 60.6% - 76.9% 58.6% - 81.3%
AJ-23 - - 73.5% 77.8% - 46.4% - -
AJ-24 75.0% - 85.0% 93.3% - 60.6% - =
AJ-35 = = 69.6% 79.2% = = 73.3%
AJ-37 - - 85.7% - - -
AJ-49 100.0% 100.0% 81.8% 100.0% 100.0% 80.6% 100.0% - 100.0% 100.0% - 100.0%
AJ-52A = = 100.0% = 100.0% = 100.0%
AJ-52B - - - - 100.6%
AJ-53 = = = = = 100.0% 100.0% -
AJ-57 = = = = 100.0% 100.0% - =
AJ-58 - - - - - - 100.6%
AJ-59 - - - - - - 160.8%
AJ-60 = = = = = = =
BUS-22 92.0% - 85.6% 79.2% - 90.6% - 94.2% 71.6% - =
Success by Course
100% 100% [l 1003 1 10
80%
60%
@
‘T
o
w
8
8
8
]
® sy
20%
a%
) R o>
S v’b v‘b W
Success Rates by Modality and Academic Year
‘ Academic Year ¥
Modality v ‘ 20817 2018 2019 2026
Face to Face 87.7% 82.7% 97.8% 94.7%
Correspondence 65.0% 79.4% -
Internet - 67.7% 74.5% 60.5%
Hybrid 90.0% 88.9% 83.1% 100.8%




Success Rates by Modality and Academic Year

Modality
100.09% 100.0%
94.7% # Faceto Face
@ Correspondence
s6.62 @ Hybrid
. 79:4%
74;5% < Internet
67.7%
65.0%
£ e600x% ©66.5%
-
P
3
8
S
w
40.0%
20.0%
0.0% (0.0%)
2017 2018 2019 2020
Success Rates by Academic Year and Student Gender
| Academic Year ¥ | | Semester ¥
817 818 2819 2828
Gender ¥ | Fi su sp Fa su 5P FA su 5P FA suU
Female B8.4% 160.0% 73.5% 69.8% 180.8% a27% 76.4% 180.0% 81.6% 57.7% lee.e%
Male 66.1% 1e8.ex 74.4% 831% - 88.6% T9.6% 186.8% 92.3% 69.8% 180.8%
Success Rates by Academic Year and Student Gender
100.0% 100.0% # Female
® Male
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70.0%
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2017 2018 2019 2020
Success Rates by Ethnicity (8)
Academic Year ¥ = Semester v
2017 2018 2019 2020
Ethnicity v FA su SP FA Su SP FA su SP FA Su
Unknown/Non-Respondent 100.0% - 100.0% 100.0% - 66.7% 66.7% 100.0% 100.0% 40.0% -
White 72.2% 1060.0% 68.0% 77.9% 100.0% 85.4% 84.3% 100.0% 86.6% 65.9% 160.8%
Hispanic 62.5% 160.0% 91.4% 78.4% - 92.9% 80.5% 100.0% 93.8% 66.0% 160.0%
Pacific Islander 50.0% - 83.3% 60.0% - 160.8% 100.0% 100.0% 50.0% 100.0% -
American Indian/Alaskan 50.0% - 100.0% 42.9% - 66.7% 66.7% - 71.4% 50.8% -
Black or African American 40.8% - 57.1% 77.8% - 08.8% 160.0% - 88.9% 45.5% 100.0%
Asian 100.0% - = 100.0% - 50.8% 50.8% 100.0% 1060.0% 100.8% 160.8%
Two or More Races 64.3% - 57.1% 78.6% - 61.5% 42.9% - 100.0% 69.2% 100.0%
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Success Rates by Ethnicity (8)
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CalWorks: Special Program Success Rate Data not included as N<10

Success by Academic Year, Disability Flagged
Academic Year ¥

Disabled ¥ 2017 2818 2019

Disabled 73.3% 84.2% 66.7%

Success by Academic Year, Disability Flagged
186.0%

B842%

86.0%

60.0%

Success Rate

40.0%

20.0%

Disabled: Special Program Success Rate Data not included for Academic Year 282121 as N<10



Success by Academic Year, EOPS Eligible
Academic Year v

EOPS v 2017 2018 2019 2020

EOPS Eligible 64.6% 64.4% 71.2% 43.9%

Success by Academic Year, EOPS Eligible

80.0%

71.2%

60.8%

40.0%

Success Rate

20.0%

0.9%

2017 2018 2019 2028

EOPS: Special Program Success Data
CARE: Special Program Success Data not included as N<10

Foster Youth: Special ProgramSuccess Data not included as N<10

Success by Academic Year and Veteran/Military Dependent Status

Academic Year v
Veteran Status,... ¥ 2017 2018 2019 2020

Parent/Guard Veteran 70.0% 100.0% 60.8% 58.8%
Veteran 0.0% 160.0% 100.0% 100.0%
Veteran Discharged over 1 Year 60.0% 50.8% 100.0% 60.0%
Veteran Discharged in Last Year 50.0% 62.5% 88.2% 76.9%
Active Military = 160.0% 0.0% 55.6%
Active Reserve/National Guard = = 160.0% 100.0%
Member of the National Guard - - 100.0% 106.0%
Member of the Active Reserve = = 160.0% -

Success by Academic Year and Veteran/Military Dependent Status
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Success by Academic Year and Residency Status

Academic Year v

Residency Status v 2017 2018 2019 2020
California Resident 70.0% 77.1% 84.9% 73.7%
Foreign Country Resident 100.0% 100.0% 100.0% 50.0%
Out of State Resident 66.7% 93.1% 81.5% 84.0%
AB540 Resident 166.0% 1066.0% 80.8% 77.8%



























































































































































































































































































