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Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 
measure each outcome and the achievement target that will determine successful completion of the outcome. 
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LCC CalWORKs students will develop Student Educational Plans 
(SEP). 
 
 
 
 
 
LCC CalWORKs students will be familiar with on campus support 
programs as well as ona nd off campus resources. 
 
 
 
 
 
LCC CalWORKs students will persist from one academic 
year to fall of the next academic year. 
 
 
 
LCC CalWORs students who participate in work-study will 
demonstrate employee performance skills necessary to gain and 
maintain employment. 
 
 

Measure: SEPs will be reviewed during orientation each semester and 
compared to the student’s schedule. 
Target: 90% of students will have a current SEP.  
Baseline: Academic Year 2021-2022 
AUO Data Source: Student paper folders, electronic file stored on the 
PDrive, or Datatel CASM report 
 
Measure: Survey 
Target: 85% of students will have knowledge of five or more support 
programs and resources. 
Baseline: Academic Year 2021-2022 
AUO Data Source: Survey results will be stored on the PDrive. 
 
Measure: Persistence, graduation, or earning a certificate 
Target: 35% of students will persist (or graduate) from one year to the 
next.  
Baseline: Academic Year 2021-2022 
AUO Data Source: Datatel report 
 
Measure: Employer evaluations will be used to determine employee 
performance. 
Target: 80% of work-study students will have a positive employee 
performance.  
Baseline: Academic Year 2021-2022 
AUO Data Source: File on the PDrive 

 
 


