
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                    

Mission 
Lassen Community College provides educational programs for all pursuing higher education goals. The core programs offer a wide 
range of educational opportunities including transfer degrees and certificates, economic and workforce development, and basic 
skills instruction. The College serves diverse students, both on campus and in outreach areas in its effort to build intellectual growth, 
human perspective and economic potential.  

 
Strategic Goal 1 

Institutional 
Effectiveness 

Strategic Goal 2 
Learning Opportunities 

Strategic Goal 3 
Resource Management 

 

Strategic Goal 4 
Student Success 

 

COMPREHENSIVE INSTUTIONAL MASTER PLAN (CIMP) 
(FIVE TO TEN YEAR) 

INSTITUTIONAL SET STANDARDS/STRATEGIC INITIATIVES 
  
 

Comprehensive Institutional Master Plan 

Budget Committee/Resource Allocation  

 
  

IMPLEMENTATION OF ANNUAL PLANS AND 
STRATEGIC INTITIATVES 

ASSESSMENT OF ANNUAL PLANS AND 
STRATEGIC INITIATIVES 

PROGRAM REVIEWS  

 
Educational Master Plan 
Student Services Plan 
Technology Plan 
Facilities and Site Plan 
Human Resources Plan 
Institutional Effectiveness 

 

YEAR-END REPORT OF PLANS AND STRATEGIC INITIATIVES 
 


