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Consultation Council/Strategic Planning Committee Minutes 
April 5, 2011 
         

Present   
Sandy Beckwith (Lead Counselor –faculty)  Phil Horner (classified)  
Terry Bartley (management)   Katelyn Johnston (ASB)  
Shelly Baxter (management)   Jeff Lang (classified)  
David Burris (Exec Director-HR)    Logan Merchant (Chair/IT Planning)  
Carie Camacho (Div Chair -faculty)  Carol Montgomery (classified) 
Kayleigh Carabajal (Exec Director-IR)  Sue Mouck (Accreditation Liaison -faculty)  
Dave Clausen (Exec Director –Fiscal Services) Eric Rulofson (Chair/ Facilities Planning) 
Noelle Eckley (Div Chair -faculty)   Cary Templeton (Dean of Student Services) 
      Brian Wolf (Div Chair –faculty)     

   
Absent        
Cheryl Aschenbach (AS-faculty)   Marshel Couso (management)  
Dr. Irving Berkowitz (Dean of Instruction)  Toni Gomez (ASB)  
Monica Cochran (Public Relations)   Dr. Doug Houston (President)     

               
 Guest 
Matt Levine (management)   Robin Padgett (management)   

  
 

With a quorum present, the meeting began at 9:35 am. 
 

Consultation Council: 
 

Review of April 12, 2011 Governing Board Agenda (Information)  
Cary Templeton presented the governing board agenda identifying that there were not significant changes from last 
week.  There were no questions.  
 

Strategic Planning: 
 

Discussion of COM.P.ACT Strategies relating to the Facilities Master Plan (Consultation)  
Dave Clausen identified that each of the strategies would be presented by appropriate administrator followed by an 
opportunity for questions and discussion. 

a. (2) Computer Lab Restoration 
Dr. Carabajal articulated the proposal to restore and equip two computer laboratories.  As a 
consequence of discussions up to this point the original proposal for two laboratories in the 
Vocational-Technical building has changed to one computer laboratory in VT-115 and a second 
computer laboratory in the Math-Science building (MS-125).  Initially the computer laboratories would 
be designed and staffed to provide instructional space, but at a future date might change to provide 
opportunities for open labs.  One reason for identifying these locations is the presence of existing hard 
wiring.  In response to questions Dr. Carabajal responded that each lab would contain approximately 
twenty-five stations and that she envisioned furniture, which would allow for different configurations 
depending upon instructional needs. She further identified that some of the computers would be 
laptops and others desktops.  Discussion continued on the wireless constraints of specifically the Math-
Science building.  The timeline was identified as completion of VT-115 prior to the beginning of the 
fall semester (August) since classes are being scheduled in that room.  The Math-Science Computer 
Lab would be expected to be completed prior to the beginning of the Spring semester.   It was noted 
that remodeling and moving of individuals takes time and the sooner the decisions are made and 
timelines for implementation developed the better for the timely completion of the projects.  Eric 
Rulfoson will take this proposal along with others from today’s discussions to the Facilities Master 
Planning Committee in the next week. 

b.  (4) Expand Graphic Design Facility  
Dr. Carabajal identified that this proposal is not as time sensitive because the intent is to repurpose 
existing space dedicated to Art classes in order to build the Digital Design program and attract new 
students to campus.  The repurposing of the facility will follow the conversion of some of the existing 
credit Art courses to Community Service.  
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c. (16) Technology Upgrades 
Dr. Carabajal identified a number of components from the COM.P.ACT relating to technology 
upgrades.  She informed the group that sixty-six computers on campus must be replaced because they 
can not be upgraded to operate the software packages (Datatel and Microsoft) being implemented.  
Following the purchase of new computers the intent is to set aside approximately $30,000 each year to 
implement a three-year replacement cycle for computers. Currently a financial arrangement with 
similarities to leasing is being investigated which would provided tech support and assist with the 
removal of old computers.  It was suggested that old computers be donated, although privacy concerns 
were expressed. Mr. Rulfoson informed the group that maintenance is drilling holes through the hard 
drives prior to the disposal of old computers. 

d. Student Center 
a. (17) Food Services 
b. (18) Bookstore 

Cary Templeton identified that the proposal to combine the bookstore with reduced food services in 
the Cafeteria is dependent on the actions of the Governing Board next Tuesday on the closure of the 
Residence Hall for one year.  There is agreement on the need for additional student gathering space 
particularly if the Residence Hall is closed.  The proposal is to create a student union like gathering 
space in the existing Cafeteria building.  

e. (21) Residence Hall 
Cary Templeton provided additional data relating to the operation of the residence hall, included was 
the estimated cost for repairs in 2011/2012 and comparison operational cost data from other 
community colleges [attached]. Additionally a fact sheet from Taft College where the Residence Hall 
was converted to an Independent Living Program was provided. 

f. (24) Portable Buildings 
g. David Burris advised the group that the conversion of the two portable building to cold storage would 

save the district approximately $30,000 in utility costs.  There is currently no money in the 
COM.P.ACT designated to remove the portable buildings.  The current proposal is to remove the 
Board Room and EOPS space from the N-building this year.  The feasibility of eliminating the L-
building is being reviewed.   The Nursing program will need to remain until other instructional space is 
identified.  

h.  (25) Surplus Inventory 
i. (26) CoGen Plant 

David Burris combined the discussion of the disposal of surplus inventory and CoGen Plant into one 
discussion.  The intent is to dispose of unused material through auctions and/or Ebay site in order to 
generate income, cleanup the campus and free up space.   The suggestion was made to make the 
disposal of unused material part of the ongoing activities of the campus.  It was identified that by 
waiting many times articles lose their value.  It was suggested that perhaps the future Logistical 
Materials Program could take on this project. 

j.  (28) Space Utilization and Reductions 
Eric Rulofson asked if it was premature to be taking these plans to the Facilities Planning Committee, 
he did not want to waste the committee’s time on proposals, which were not yet decided.  The chair 
indicated that the facilities planning committee needs to part of the feasibility portion of the process.  
With consensus of the remainder of the group, she indicated that it was not too early for the facilities 
planning committee to be considering these proposals.  
 

Consultation Council: 
 

Appointment of a Subcommittee to work with Dr. Carabajal to develop Staff and/or Student Perception 
Surveys for Accreditation: Spring 2011 (Consultation)  
Sue Mouck requested volunteers to assist Dr. Carabajal in the development of survey instruments to initiate the 
accreditation self-study process.  After it was agreed that the meetings could occur following spring break, Sandy 
Beckwith, Shelly Baxter, Cary Templeton, Carol Montgomery and Katelyn Johnston (a representative from each 
constituent group) agreed to work with Sue Mouck and Dr. Carabajal. 

 
Other:    

  Cary Templeton identified that there will be a concert Friday night at 7:30 pm with Stu Speer performing.  
 

The meeting adjourned at 10:30 am 
 
Future Agendas:  
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1. Human Resource NIPR  (Information) –April 12, 2011- David Burris 
2. Prioritized Budget Requests from Administrative Areas (Consultation) – April 12, 2011 - Dave Clausen 
3. Third Quarterly Update on Progress on Annual Action Plans 2010-2011 (Information)- - Dr. Kayleigh 

Carabajal 
1. Review of COM.P.ACT Strategies for Draft 2011-2016 Student Services and Human Resources Master Plans 

(Consultation) April 12, 2011 – Cary Templeton  
2. Updated Draft 2011-2016 Educational Master Plan (Consultation) – April 12, 2011- Dr. Berkowitz 
3. Review of COM.P.ACT Strategies for Draft 2011-2016 Institutional Technology Master Plan (Consultation) 

April 19, 2011- Dr. Carabajal  
4. Plan for Work Study Allocation for 2011-2012 (Information) April 19, 2011 – Cary Templeton 
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