CCC System Strategic Plan

Challenges and Opportunities:
1. Demographic Change: A New California — immigrant, inland, aging
2. Educational Challenges — prepare the underprepared
3. Aligning State Educational Policies — K-12, CCC, CSU, UC, private
4. Capacity for Change — address policy constraints regarding private sector

Strategic Goals:

College Awareness and Access

Student Success and Readiness

Partnerships for Economic and Workforce Development
System Effectiveness

Resource Development
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Relevance for LCC

Identify our own target mix of educational goals

e Consider ideal ‘pyramid’, CCCCO demographics, service area demographics
Identify our current mix
Identify strategies to close the gaps: outreach/marketing, offerings (what/when), services

More flexible and efficient ways to deliver instruction

More flexible and efficient ways to deliver services
e Consider high technology (e.g., online courses and WebAdvisor)
e Consider low technology (e.g., the Reg-To-Go concept)

Cooperation & collaboration
e With agencies, employers, and other providers in our service areas
e With CCCCO

Accountability — management of data life cycle: capture, storage, retrieval, interpretation
e Comply with (changing) provider/stakeholder requirements, e.g. ARCC
e Maximize apportionment credit for what we’re already doing
e Improve our research capability for successful planning

Staff development for:
e Innovation
Service to diverse populations (“cultural competence’)
Best practices
Technology
Leadership
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