
7/22/08

Board Planning Retreat

1/27/09

Board Planning Retreat

10/28/08

Board Development Retreat

4/28/09

Board Development Retreat

9/08

Board approves

Fiscal Recovery Plan

Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09

Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08

Consultation Council conducts Environmental Scanning

(reviews trend data & IPR recommendations)

& drafts recommended Strategic Goals for FY 09-14 Strategic Plan

FY 08-09

FY 07-08

7/22/08

Board affirms Vision;

establishes 09-14 Strategic Goals

10/08

Accreditation Progress Visit8/15/08

Convocation Day -

Staff drafts strategies

1/09

ACCJC Meeting

5/12/09

Board accepts IPR/NIPR;

Approves FY 09-14 Strategic & Master Plans

6/9/09

Board approves

Tentative 09-10 Budget

4/22/08

Board Development Retreat

10/23/07

Board Development Retreat

3/08

Accreditation Visit

1/29/08

Board approves

CIMP Initiatives

2/26/08

Board approves

Fiscal Recovery Plan

10/23/07

Board „drafts‟ its 

Vision for College

10/07

Accreditation

Progress Report/Visit

6/08

ACCJC Meeting

3/11/08

Board receives

IPRs/NIPRs

12/11/07

Board approves

Accreditation Self-Study

1/29/08

Board Planning Retreat

5/10/08

Board approves

CIMP
1/08

ACCJC Meeting

6/10/08

Board approves

Tentative 08-09 Budget

Aug-08 - Apr-09

IPR/NIPR Process (for FY 10-15 Strategic Planning Process)

Aug-08 - Apr-09

Master Planning Process (for FY 09-14 Strategic Plan)

Oct-07 - Feb-08

IPR Process (for FY 08-10 CIMP)

Feb-08 - May-08

Consolidate Master Plans

Oct-07 - Jun-08

Budget Development Process (for FY 08-09 Budget)

Planning Cycle for FY 08-10 Comprehensive Institutional Master Plan - AND -

FY 09-14 Strategic Plan & Master Plans

Jul-08 - Jun-09

Implement, Monitor and Assess “Year 1” of the FY 08-10 Comprehensive Institutional Master Plan

Sep-08 - May-09

Budget Development Process (for FY 09-10 Budget)
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