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Report 
Preparation

After the College submitted its October 1, 2021 Follow-Up Report and hosted a Peer
Team visit on November 15-16, 2021, the College’s Accreditation Tri-Chairs, along with
the Accreditation Work Group continued making progress on SLO/AUO
assessment/planning prior to receiving the January 27, 2022 letter.

The Accrediting Commission for Community and Junior Colleges, Western Association
of Schools and Colleges at its January 2022 meeting, reviewed the work of the College
and found continued non-compliance with Standards I.A.3, I.B.5, I.B.6, I.B.8, I.B.9, II.A.2,
II.C.1, III.D.1, I.B.2, I.B.4, II.A.3, II.A.11, II.A.14. In the Commission’s January 27, 2022
letter, the Commission, “…expressed appreciation for the diligent work and thoughtful
reflection Lassen Community College undertook to respond to these requirements.”

The Peer Review Team noted that, “Based on the follow-up report, evidence provided, and
interviews with Lassen administration, staff and faculty, the team found that the College
made incredible progress in conducting and documenting assessment of student learning
outcomes, program review, and student achievements.”  They also found,“…additional
work is needed to strengthen the assessment of PSLOs and GESLOs in program review. The
college should ensure that assessment at the program and institutional level are completed
on a regular basis, that robust discussion and communication regarding assessment results
are conducted, and results are utilized in the resource allocation process.”

Before receiving the January 27, 2022 Action Letter, the Accreditation Work Group had
continued their work in improving the College’s assessment and planning process. The
Work Group comprised of four faculty members (Tri-Chairs/ALO, Academic Senate
President), two Interim Deans, Interim Vice President of Academic Services, Director of
Institutional Effectiveness, two consultants and a classified member as support to the
Tri- Chairs. A timeline for the necessary work to both resolve the two remaining issues
and publish a Follow-Up Report was developed. The various issues were assigned to
the appropriate Work Group member to spearhead, monitor, and author the
response. Monthly updates on the progress of the Work Group were presented to the
Consultation Council and the Board of Trustees.
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Report 
Preparation

Spring and Summer 2022 was dedicated to SLO/PSLO mapping, the creation of an SLO
data addendum, SLO Improvement plans, assessing the NIPR process, updating the
IPR document and data package, improving AUO maps, updating the SLO/PSLO
assessment schedule and reporting method and developing a new budget
prioritization tool. During the summer, the draft of the Follow-Up Report was
completed.

A final draft of the Follow-Up Report was presented at the Academic Senate in August
2022 and to Consultation Council and the Board of Trustees in September 2022. The
content of this Follow-Up Report was cut off on August 4, 2022 in order to prepare it
for publication. The published Report will be presented to the Academic Senate,
Consultation Council, the Board of Trustees, and the leadership of
Management/Confidential, Classified, and the Student Body in September 2022 for
sign-off.

As a result of robust efforts and continued dialog, we strongly believe we have
satisfied the last remaining Requirements and look forward to the Commission’s visit
and response.
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Report Preparation
Timeline
Semester Description

Spring 2022

Receipt of ACCJC Action Letter
Presented to the Board of Trustees regarding Action Letter
Budget and Planning Process assessed and revised
Resource Allocation Scoring Sheet developed
SLO Mapping process completed
IPR Template assessed, revised, and improvement continues
SLO Data Addendum created for IPRs
SLO Improvement Plans integrated into reporting tool
NIPR process assessed and revised
AUOs mapped and assessment methods assessed and revised
Contracted with a Research and Strategy Consultant
Research and Strategy Consultant assessed and made
recommendations on SLO, AUO, and IPR processes
Research and Strategy Consultant assessed and recommended
data requirements for IPRs
Conduct weekly Accreditation Work Group Meetings
Superintendent / President announced his resignation

*COVID restrictions still in place

Summer 2022

Complete writing draft of Follow Up Report
Updated SLO Assessment Schedule and reporting method
IPR Data template assessed and revised
IPR Data packets for Fall 2022 completed
Weekly meetings with Research & Strategy Consultant

Fall 2022

Final version of Follow-Up Report presented to Academic
Senate, Consultation Council, Board of Trustees, and the
leadership of the Management / Confidential, Classified, Faculty
and the Student Body for sign-off
Submit report to ACCJC by October 1, 2022
Continue evaluation and improvement of IPRs/NIPRs, planning,
and reporting, Data collection, and reporting
Provide training on outcomes assessment, resource allocation,
program review, and the revised planning process at
ConvocationLA
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Responses to Commission Action Letter 
Requirement 1: 

In order to meet the Standard, the Commission requires the College assess the 
accomplishment of its mission through program review, student learning outcomes, and 
student achievement. The College must engage in continuous, broad-based, systematic 
evaluation and planning by conducting and implementing program review and resource 
allocation into a comprehensive process that, in turn, leads to improvement of institutional 
effectiveness and academic quality. The College must broadly communicate the results so 
that the institution has a shared understanding of its strengths and weaknesses and sets 
appropriate priorities.  
(I.A.3, I.B.5, I.B.6, I.B.8, I.B.9, II.A.2, II.C.1, III.D.1) (Team Report, pages 4-5) 
 
Evidence of Meeting Requirement 1 
In order to meet the Standard, the Commission requires the College assess the 
accomplishment of its mission through program review, student learning outcomes, and 
student achievement. (I.B.5) 
 
All instructional programs are required to complete an intensive program review. These 
provide the basis for informed decision-making for academic planning, human resource 
planning, student services planning, technology planning, and facilities planning. All 
academic programs and special academic programs at Lassen College are required to 
complete a comprehensive program review every four years. All career/technical programs 
are required to follow a two-year cycle. All instructional areas can also complete a yearly 
IPR update if necessary (EV 1.001 2022 IPR Handbook). Non-instructional programs are 
required to be reviewed at least every four years. IPRs that were due in the 2021-2022 
academic year were Mathematics/Natural Science, Physical Education, Administration of 
Justice, Automotive Technology, Agriculture, Business, Child Development, and Information 
Systems (EV 1.002 2022 IPR Handbook, pg. 11) (EV 1.003 2022 Natural Science and 
Mathematics IPR) (EV 1.004 2022 Physical Education IPR) (EV 1.005 2022 Administration of 
Justice IPR) (EV 1.006 2022 Automotive Technology IPR) (EV 1.007 2022 Agriculture IPR) 
(EV 1.008 2022 Business IPR) (EV 1.009 2022 Child Development IPR) (EV 1.010 2022 
Information Systems IPR). All program reviews are up to date except for the Disabled 
Student Services Program (EV 1.011 Consultation Council Minutes, 06-13-2022). A DSPS 
program coordinator was hired during the Summer 2022 and will start on August 1, 2022. 
The DSPS program review will be completed Fall 2022. 
 
According to the Lassen Community College mission statement, “Lassen Community College 
provides educational programs for all pursuing higher education goals.” The core programs 
offer a wide range of educational opportunities including transfer degrees and certificates, 
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economic and workforce development, and basic skills instruction. The College serves 
diverse students, both on campus and in outreach areas in its effort to build intellectual 
growth, human perspective, and economic potential (EV 1.012 2022-2027 Strategic Plan). 
Lassen Community College is committed to supporting programs and classes that fulfill the 
goals of the Mission Statement as these are elaborated in the Educational Master Plan. 
Following Title 5, section 55000, “program” is defined as an organized sequence of courses 
leading to a defined objective, e.g., a degree, a certificate, a diploma, a license or 
transfer to another institution of higher education. As this applies to Lassen Community 
College, a program is defined as a whole and not individual degrees, certificates, or 
courses within the program as detailed in the Lassen Community College’s IPR and 
Curriculum Handbooks (EV 1.013 2022 IPR Handbook pg. 8) (EV 1.014 2021-2022 LCC 
Curriculum Handbook, pg. 43). Program review is where the assessment and updating of 
each certificate and degree happens, so they meet the mission statement of the College. 
 
CTE (Career and Technical Education) programs are required to have advisory committees 
(EV 1.015 AP 4102 Advisory Committee) to serve as an informal body and provide 
professional expertise and to offer recommendations for creating an environment of 
continuous quality improvement in program curriculum and student success. Advisory 
committees guide faculty on programs in areas such as existing and proposed curriculum to 
help programs better meet industry needs and improve course and program learning 
outcomes (EV 1.016 2022 Automotive Technology IPR). This input is utilized during the 
program review process to better align curriculum and learning outcomes to industry 
standards and for recommended resource allocation requests to keep up with required tools, 
equipment, and technology in the industry. 
 
Assessment and improvement of the program review process have been a Senate focus for 
the last year-and-a-half (EV 1.017 Academic Senate Minutes, 05-12-2021). Faculty have 
stated the IPR template is too long, and the data provided needs to be given in a more 
user-friendly format. The IPR timeline was also updated to match the new budget process 
so programs can be funded in a timely manner (EV 1.018 Academic Senate Agenda, 03-23-
2022). While only minor changes happened over the last year to the IPR process, the 
College is working with a Research and Strategy Consultant to streamline the program 
review process and improve the data that is included (EV 1.019 BOT Agenda, 06-14-2022, 
pg. 7). The goal is for an updated process for program review to go through the governance 
process in the fall to get input from faculty and staff. Data will be provided in a much 
simpler format beginning Fall 2022. Work is continuing to complete a format that will be 
simple and meet the needs of the program review (EV 1.020 LCC IPR Data File 1). The 
Research and Strategy Consultant will be compiling the data for IPRs that will be written 
this year using the finalized data format. The IPR data in the new format will be sent to 
those faculty writing an IPR by the first week of September as per the IPR timeline (EV 
1.021 2022 IPR Handbook, pg. 9) (EV 1.021a 2022-2023 Allied Health Instructional Program 
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Review Dataset) (EV 1.021b 2022-23 Fire Technology Instructional Program Review 
Dataset) (EV 1.021c 2022-23 Gunsmithing Instructional Program Review Dataset) (EV 
1.021d 2022-23 History Social Science Sociology Psychology Instructional Program Review 
Dataset) (EV 1.021e 2022-23 Welding Technology Instructional Program Review Dataset) 
(EV 1.021f 2022-23 Work Experience Instructional Program Review Dataset). 
 
The non-instructional program review (NIPR) process was also assessed and improved this 
year. After discussion with the Institutional Researcher and various employees tasked with 
writing NIPRs, it was determined that the people assigned had not been adequately 
trained. Many of the people assigned NIPRs were not used to collecting data, assessing data 
results, and writing reports. As a result of these findings, to make the NIPR process more 
meaningful to both individuals and to Lassen Community College, we determined to stress 
the importance of AUO data, to collect AUO data in a centralized location like IPR data and 
to provide better training to people writing NIPRs.  A comprehensive training program was 
held in Spring 2022 in which all 26 areas that are required to write an NIPR received the 
training from the Interim Dean of Instruction (EV 1.022 NIPR – AUO Assessment Training, 
email, 04-22-2022) (EV 1.022a NIPR Training, email, 04-20-2022). The training involved 
reviewing each area’s administrative unit outcomes (AUOs), reviewing data requirements 
for each area, and determining who would gather the data. AUOs were reviewed to 
determine if they were measurable and to verify data could be collected to assess. AUOs 
were updated if necessary and approved by Cabinet and Consultation Council. Additional 
training sessions and data collection conversations will be conducted by the Interim Dean of 
Instruction in August 2022 (EV 1.023 AUO and NIPR Completed Trainings) (EV 1.024 
Consultation Council Agenda 07-25-2022). After discussion with the Accreditation Tri-Chairs 
and Consultation Council, it was decided to model the NIPR process after the IPR process in 
that Lassen Community College eliminated the required NIPR Annual Update (EV 1.025 IE 
Agenda, 03-23-2022). The new NIPR process is designed to occur during one academic year 
and coincide with the planning cycle and budget development process. The process should 
be initiated in October and completed the following September (EV 1.026 2022 NIPR 
Handbook, pg. 4). The rationale behind this was to streamline the process and collect more 
accurate data over time. More accurate data will feed into the various budget and planning 
process on campus. 
 
A result of the NIPR trainings was updated AUO maps (EV 1.027 Administrative Services 
AUO) (EV 1.027a Enrollment Management AUO) (EV 1.027b Miscellaneous AUO) (EV 1.027c 
Categorical AUO) (EV 1.027d Athletics AUO) (EV 1.027e Consultation Council Agenda, 07-
25-2022). The Administrative Unit Outcomes maps link the AUOs to the College’s strategic 
goals. The maps also list the assessment measure, target, baseline, and the data source 
used to measure the AUO. As the new AUOs are measured, they will also be assessed based 
on data collection and interpretation, departments may decide to make changes. 
 



 

ACCJC Follow-Up Report               Lassen Community College    11 
 
 

Much work has also been accomplished to improve Instructional Program Reviews (IPRs) as 
well. One area in particular was work on student learning outcomes to improve data 
collection and assessment. The College began a mapping process two years ago to link 
course learning outcomes to Program Student Learning Outcomes (PSLO), General 
Education Student Learning Outcomes (GESLO), and Institutional Student Learning 
Outcomes (ISLO) (EV 1.028 SLO-GESLO Template). One hundred percent of all active course 
learning outcomes are mapped to ISLOs and GESLOs. These maps were all reviewed and 
approved by the Curriculum Committee (EV 1.029 Curriculum Minutes 05-17-2022, pg. 8). 
ISLO’s link to the institution’s Strategic goals, which are based on the Strategic Plan of the 
College. The Strategic Plan includes the mission statement (EV 1.030 2022-2027 Strategic 
Plan). All courses, even those which do not meet General Education Requirements, were 
mapped to GESLOs. To assist in this process, an SLO coordinator special assignment was 
negotiated, and the position was flown to full-time faculty in October 2021 (EV 1.031 
Special Assignment-SLO Coordinator 2021-2022). The goal of this position was to work with 
instructors who have not completed their SLO-PSLO and/or SLO-GESLO mapping and guide 
them through updating their course maps and submitting the forms to the Lassen College 
curriculum process for approval. An SLO Coordinator was selected for this assignment on 
November 15, 2021 (EV 1.032 New SLO Coordinator, Celeste Wiser, email 11-15-2021). The 
SLO Coordinator guided the faculty that were missing course SLO-GESLO maps and verified 
they were approved by the curriculum committee (EV 1.033 January 2022 SLO Mapping 
Communication). This completed the SLO-GESLO mapping project. SLO-GESLO maps will 
stay current as this is a required element when curricula are reviewed during the IPR 
process (EV 1.034 IPR Curriculum Review Form). 
 
The assessment of Student Learning Outcomes has been a focus for the College for some 
time. The mapping process that was completed showed many programs assessed the same 
SLOs regularly but may not assess the remaining learning outcomes as regularly or at all. 
The Office of Institutional Effectiveness developed a methodology to do a deeper and more 
robust analysis of course SLO assessment results and the effect of those results on PSLOs, 
GESLOs, and ISLOs. This data addendum was sent to all those faculty writing program 
reviews for the 2021-2022 academic year (EV 1.035 IPR Data Addendum, Email, 03-04-
2022). This document provided additional data to previous IPR data packets, specifically 
concerning course SLO assessment results, and subsequent contributions of those outcomes 
results to higher level learning outcomes and to the strategic goals of the institution (EV 
1.036 IPR Data SLO Addendum, HISTSOCPSY) (EV 1.037 IPR Data SLO Addendum, CD) (EV 
1.038 IPR Data SLO Addendum, Automotive). A new assessment schedule has been 
developed and shared with the Academic Senate on August 10, 2022 for review and 
approval (EV 1.039 SLO Assessment Schedule). This new schedule will require all course 
learning outcomes to be assessed between each IPR cycle (EV 1.040 LCC IPR DataSet). If a 
learning outcome is not met, the new assessment process will require a plan for 
improvement and for the SLO to be assessed again the next time the course is scheduled 
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(EV 1.041 Fall 2022 SLO Assessment). As faculty assess all the course student learning 
outcomes, they will improve and update them during the IPR process when the curriculum 
is reviewed. 
 
To improve the College learning outcomes assessment and data collection, an SLO Pilot 
Project was implemented for the 2021-2022 and 2022-2023 academic years. The outcomes 
for this project were for all SLOs, PSLOs, GESLOs, and ISLOs to be assessed during the 
Instructional Program Review cycle. This project also involved exploring various tools and 
methods for data collection analysis to simplify data collection. A Canvas SLO Coordinator 
position was flown on February 24, 2022, to all full-time faculty to aid in this process (EV 
1.042 Special Assignment-Canvas SLO Pilot Program). Lassen Community College’s 
Instructional Designer was selected for this position and it was announced on March 11, 
2022 (EV 1.043 Congratulations Special Assignment Appointments, Email, 03-11-2022). The 
duties of this position include providing training for faculty to continue the development of 
course SLOs, PSLOs, GESLOs, and ISLOs as well as working with the Academic Senate to 
include revised language in the IPR template that includes enhanced reflection on learning 
outcomes data (EV 1.044 Special Assignment-Canvas SLO Pilot Program). 
 
To further improve the learning outcomes assessment process, SLO and SLO mapping were 
added to both the full-time and adjunct faculty evaluation process beginning Spring 2021 
for adjunct faculty and Fall 2021 for full-time faculty (EV 1.045 SLO Mapping, Faculty 
Evaluations, Email, 03-08-2022). This is one more opportunity for all faculty to assess and 
discuss their approach to evaluating and reporting student learning outcomes. As of the 
March 8, 2022 email, 64 adjunct faculty, and 19 full-time faculty have participated in this 
new discussion during the evaluation process. 
 
Instructional Program Reviews also use data to assess the accomplishment of the College 
mission as well as planning and budgeting needs. To facilitate completion of the IPR, the 
following statistical data (F, S, & SS) for the preceding four years or as indicated will be 
provided by the Office of Institutional Effectiveness and Academic Services to the program 
area faculty at the IPR orientation in August. Faculty may include this data within the IPR 
itself or as an attachment. The following data will be provided (EV 1.046 2022 IPR 
Handbook, pg. 5): 
 
FTES generated by the program: 

• Total program FTES 
• FTES generated separately by course, by semester, by modality, by time of day, by 

full-time and by part-time faculty. 
• FTES generated per class, per semester and per class, per modality. 
• Lassen Community College FTES data to match program categories should be 

provided to allow for comparisons between individual programs and all 
instructional programs. 
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• FTES generated by service location 
 
Number of FTE faculty (FTEF) in program by semester and year. 

• Total FTEF 
• FTEF for full-time faculty only – including overloads 
• FTEF for full-time faculty only – without overloads 
• FTEF for full-time faculty only – overloads only 
• FTEF for part-time faculty. 

 
Enrollment data 

• Total program enrollment data at census and completion of course. 
• Enrollment data at census and completion of course for each class, each modality, 

and each time of day offering. 
• Enrollment data per service location 

 
Student outcomes (transfer, awarded degrees and certificates, basic skills 
improvement, retention, employment status, etc. for all service locations) 
Add Equity metrics 
 

• Student completion, retention and success rates by program, class, modality, and 
time of day 

• Persistence from course to course. Initially, this is most important in sequential 
courses in Basic Skills, Math and English but should be expanded to include all 
prerequisite courses as data is made available. 

• Transfer data 
• Awarded degrees and certificates 
• Additional data requested by faculty will be considered as priorities allow 

 
Capital outlay equipment 

• List of equipment 
• Age of equipment 
• Replacement schedule 
• Existing maintenance/service agreements 
 

• Student Learning Outcome (SLO) assessment results dating back to the previous IPR 

• Program Student Learning Outcome (PSLO) assessment 

• Instructional Student Learning Outcome (ISLO) assessment 

• Reflection of data and a plan for improvement and closing the loop 

 
Further efforts also focused on closing the loop by making sure after the SLO assessment is 
completed, any improvement plans are incorporated. The goal of this is to improve student 
learning and to refine and update learning outcomes if necessary. The Office of 
Institutional Effectiveness gathered data as it relates to at-risk SLOs that did not meet 
their targets (EV 1.047 Closing the loop on SLO Improvement Plans Table).  
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This allowed comparisons of any recent at-risk SLO assessment scores to past assessments 
of that same SLO and a quick analysis of what SLOs have been assessed for that specific 
course over the last seven years. Closing the SLO loop was also discussed in division 
meetings (EV 1.048 HUM-SS Division Meeting Minutes) (EV 1.049 BUS SCI Division Meeting 
Minutes). These discussions happened before the faculty began writing the program 
reviews last academic year. The new SLO Assessment Schedule, SLO trainings and 
workshops scheduled for Fall 2022, and the discussions that occurred in division meetings, 
will improve student learning outcomes and outcomes assessment.   

 
Fig. 1 

 
The College also assesses the accomplishment of its mission through student achievement. 
One mechanism the College uses is Institutional Set Standards (ISS). The concept of 
Institutional Set Standards are defined in relation to the Mission of the College and speaks 
to the necessity of assessing our performance for basic quality assurance. Each standard is 
the lower boundary of our expectations. These standards include completion rates, fall-to-
fall retention, number of degrees awarded, number of certificates awarded, number of 
transfers to Four-Year, licensure pass rates, and job placements for CTE students. We have 
updated our assessment of our Institutional Set Standards to review and revise, as 
necessary, in February of each year (EV 1.050 ISS Annual Revision). This review process 
begins at the Institutional Effectiveness Planning Committee Meeting (EV 1.051 IE Planning 
Committee Minutes, 02-09-2022). They were then reviewed and approved by the Academic 
Senate (EV 1.052 Academic Senate Minutes, 02-23-2022). The Institutional Set Standards 
were reviewed and approved by the Consultation Council (EV 1.053 Consultation Council 
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Minutes, 03-14-2022). Finally, the updated Institutional Set Standards were approved by 
the Board of Trustees (EV 1.054 Board Meeting Minutes, 04-12-2022). 
 
The Institutional Set Standards are involved in program review, integrated planning, 
student equity, the Educational Master Plan, and accreditation. Institutional Set Standards 
adapt along with the College to monitor and challenge institutional performance. The 
College Institutional Set Standards are reviewed each year in February for basic quality 
assurance in adherence to ACCJC and Higher Education Act standards (EV 1.054a ISS Annual 
Revision 2022, Academic Senate, 02-23-2022) 
 
In order to meet the Standard, the College must engage in continuous, broad-based, 
systematic evaluation and planning by conducting and implementing program review and 
resource allocation into a comprehensive process that, in turn, leads to improvement of 
institutional effectiveness and academic quality. (I.B.9) 
 
Lassen College has engaged in continuous, broad-based, systematic evaluation and planning 
in many areas including program review and resource allocation. A key input into this 
process is the annual planning process survey (EV 1.055 2022 Planning Process Survey Group 
Responses). This survey allows faculty and staff to rate their experiences with the planning 
process anonymously. Discussions also occurred concerning IPR data in the Academic 
Senate while reviewing program reviews for approval (EV 1.056 Academic Senate Minutes, 
04-06-2022). A PSLO ISLO Pilot Project Evaluation was also presented to the Academic 
Senate (EV 1.057 PSLO ISLO Pilot Project Evaluation). This project was initiated in 2020-
2021 and provided an opportunity for rich exploration and dialogue in investigating 
methods and design methodology improvements for PSLO/ISLO data collection. Discussion 
and analysis of the May 2021 ISLO Survey results occurred on September 8, 2021, in the 
Academic Senate Meeting, and on September 13, 2021, Consultation Council Meeting (EV 
1.058 Academic Senate Minutes, 09-08-2021) (EV 1.059 Consultation Council Minutes, 09-
13-2021). In addition, program faculty completing IPRs discussed this, and other IPR data, 
in the IPR drafting process with Senate Mentors, as well as individual meetings between 
program faculty and the Institutional Effectiveness Director, and during the presentation of 
IPRs at Academic Senate in April 2022 (EV 1.060 Academic Senate Minutes, 04-06-2022). 
 
The College planning and budget process has been evaluated and updated substantially 
over the last two years. The College began working with the Institutional Effectiveness 
Partnership Initiative (IEPI) and was awarded a grant to help fund the development of a 
new educational master planning process (EV 1.061 EMP Committee Information, 02-17-
2021, Email) (EV 1.062 Consultation Council Minutes, 09-28-2020). During this time, an 
accreditation consultant was hired to assist in the process of development, 
implementation, and training of the revised planning process (EV 1.063 BOT Meeting 
Agenda, 05-11-2021). The Institutional Effectiveness Partnership Initiative Resource Team 
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visited campus on October 20, 2020 (EV 1.064 Lassen I&E Status Log). The result of 
collaboration between the College and the Institutional Effectiveness Partnership Initiative 
Resource Team were three areas of focus. These included integrated planning/Educational 
Master Plan (EMP), Strategic Enrollment Management (SEM), and professional development.  

 
Fig. 2 
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The objectives of the integrated planning/Educational Master Plan area of focus included 
reviewing and refining the College planning process, reviewing and refining the Educational 
Master Plan, reviewing and updating the purpose and necessity of each college master 
plan, implementing a new, separate Budget Committee, and reviewing and refining the 
glossary of the terms in the Planning Budget Development Handbook.  
 
An Institutional Effectiveness Partnership Initiative Workgroup was established, and the 
goal of the workgroup is to function as an oversight and assistance committee to the 
responsible parties that are addressing the issues highlighted by the accreditation team (EV 
1.065 IEPI Meeting Minutes, 03-30-2021). A short-term goal of this workgroup was to create 
a Budget Committee. The formation of the Budget Committee was discussed at the 
Consultation Council meeting on June 7, 2021 (EV 1.066 Consultation Council Minutes, 06-
07-2021). The Budget Committee was formally approved by the Consultation Council at the 
October 11, 2021, meeting (EV 1.067 Consultation Council Minutes, 10-11-2021). The 
Budget Committee serves as a sub-committee of Consultation Council. The Budget 
Committee created a charge, and it states the Budget Committee is the participatory 
governance committee that serves in an advisory capacity to Consultation Council.  
 
The Budget Committee makes data-driven recommendations based on information provided 
by the planning committees--Human Resources, Educational Master Plan, Student Services, 
Technology, Facilities, and Institutional Effectiveness, and by budget requests that 
originate out of IPRs and NIPRs, all of which align with Lassen College’s Strategic Plan and 
Strategic Initiatives. The Budget Committee charge was discussed and approved at the 
November 22, 2021 Consultation Council meeting (EV 1.068 Consultation Council Minutes, 
11-22-2021).  
 
A resource allocation scoring sheet was designed by the Budget Committee and presented 
at the February 14, 2022, Consultation Council meeting (EV 1.069 Consultation Council 
Minutes, 02-14-2022) (EV 1.070 LCC Resource Allocation Scoring Sheet). The Budget 
Committee completed this process before the Strategic Initiatives were completed and 
approved so no score was entered for these. The list of the resource allocation request 
rankings was presented and approved at Consultation Council at the July 25, 2022 meeting 
(EV 1.071 Consultation Council Agenda, 07-25-2022, Budget Allocation Rankings). 
 
The new planning and budgeting process was piloted in June 2022. This new process is a 
result of deconstructing our previous processes, removing barriers and redundancies, and 
improving the process with input from the Institutional Effectiveness Partnership Initiative 
Workgroup, Budget Committee, Academic Senate, and Consultation Council. The process 
begins in June with the Cabinet planning retreat (EV 1.072 Final Planning and Resource 
Allocation Timeline 2022-2023). Part of this retreat is to discuss and decide on Strategic 
Initiatives and planning goals for the academic year. The Strategic Initiatives are the 
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common direction the campus wants to move to meet all our goals. The results of the 
Cabinet planning retreat are forwarded to the Board Planning Retreat in July (EV 1.073 
Cabinet Planning Retreat, 06-08-2022). In August, the IPR and NIPR cycle begins. The 
Budget Committee also develops and finalizes the budget criteria screening tool for the 
current academic year based on the Strategic Initiatives accepted at the Cabinet and Board 
planning retreats. In September the Educational Master Plan will develop a five-year plan 
and chairs from all the planning committees (Educational Master Planning, Institutional 
Effectiveness, Student Services, Facilities, Information Technology, and Human Resources) 
begin monthly meetings to review the previous year’s accomplishments and progress on 
new Strategic Initiatives. In October the Budget Committee notifies campus on budgetary 
items that need to be brought forward that are not in an IPR or NIPR. The Educational 
Master Plan is presented to Consultation Council and the planning committees begin 
working on their five-year plans. In November, completed IPRs are presented to Academic 
Senate for review. The budget prioritization process begins with IPRs and off-cycle items. 
In December, all NIPRs are approved by Cabinet and Senate takes action to approve 
completed IPRs. In January, IPRs and NIPRs are presented to and adopted by Consultation 
Council. In February, all the five-year plans from the planning committees are due to be 
reviewed by Consultation Council. In March, all five-year plans are compiled into the 
Comprehensive Institutional Master Plan. The Budget Committee will receive items from 
Vice Presidents’ and the President’s Office to be incorporated into the budget 
prioritization process. In April, the Budget Committee forwards this prioritized list to 
Consultation Council and sends a resource allocation year-end status report out to all 
recipients of funds from the previous year’s budget prioritization process. Consultation 
Council approves the Comprehensive Institutional Master Plan. Finally, in May, recipients of 
funds from the previous year’s budget complete and submit a resource allocation year-end 
status report to the Budget Committee. Vice Presidents notify IPR authors for the following 
year’s IPR cycle and Academic Senate appoints mentors for the IPR process. The Office of 
Institutional Effectiveness notifies NIPR authors for the following year’s NIPR cycle. The 
Comprehensive Institutional Master Plan is submitted to the Board of Trustees. The process 
is completed by conducting the annual evaluation of the planning and governance process 
during Consultation Council. The primary goals of the planning and governance process are 
to improve Institutional Effectiveness and academic quality. 
 
In order to meet the Standard, the College must broadly communicate the results so that 
the institution has a shared understanding of its strengths and weaknesses and sets 
appropriate priorities. (I.B.8) 
 
Working with the Institutional Effectiveness Partnership Initiative group helped us find the 
weaknesses in our planning and governance processes. Some of the weaknesses identified 
are that our process is cumbersome and lacks direction. The budget process had turned 
into the development of a wish list and was not properly prioritized. It was not specific in 



 

ACCJC Follow-Up Report               Lassen Community College    19 
 
 

scope and was extremely time-consuming. There was also little to no dialogue between 
plans and no common vision. Our revised process shows the robust and rich discussion and 
communication among planning groups during the monthly planning committee chair 
meetings as well as input and discussion from all constituency groups through the various 
committees such as the Budget Committee, Academic Senate, and Consultation Council. 
The annual evaluation process gives the campus the power to refine the process, see what 
works, and make continuous improvements (EV 1.074 2022 Planning Process Survey Group 
Response). 
 

Analysis and Evaluation of Requirement 1 

Requirement 1: In order to meet the Standard, the Commission requires the College assess 
the accomplishment of its mission through program review, student learning outcomes, and 
student achievement. The College must engage in continuous, broad-based, systematic 
evaluation and planning by conducting and implementing program review and resource 
allocation into a comprehensive process that, in turn, leads to improvement of institutional 
effectiveness and academic quality. The College must broadly communicate the results so 
that the institution has a shared understanding of its strengths and weaknesses and sets 
appropriate priorities.  

Through analysis and evaluation, Lassen College has determined that Requirement 1 has 
been met. 

 
Accomplishments and Outcomes towards Meeting Requirement 1 

• SLO/PSLO mapping process completed 

• New SLO/PSLO Assessment Schedule and reporting  

• Budget Committee formed 

• Revised planning process implemented 

• IPR template updated, and evaluation and improvement continue 

• AUO’s mapped and assessment methods updated 

• IPR data packets updated 

 
Next Steps in Meeting Requirement 1 

• Training on new SLO assessment process 

• Training on the revised planning process 

• Evaluation and improvement of the planning process 

• Evaluation and improvement of the budget process 
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• Evaluation and improvement of Institutional Effectiveness 

 
List of Evidence for Requirement 1 Response 

• EV 1.001 2022 IPR Handbook 

• EV 1.002 2022 IPR Handbook, pg. 11 

• EV 1.003 2022 Natural Science and Mathematics IPR 

• EV 1.004 2022 Physical Education IPR 

• EV 1.005 2022 Administration of Justice IPR 

• EV 1.006 2022 Automotive Technology IPR 

• EV 1.007 2022 Agriculture IPR 

• EV 1.008 2022 Business IPR 

• EV 1.009 2022 Child Development IPR 

• EV 1.010 2022 Information Systems IPR 

• EV 1.011 Consultation Council Minutes, 06-13-2022 

• EV 1.012 2022 - 2027 Strategic Plan 

• EV 1.013 2022 IPR Handbook, pg. 8 

• EV 1.014 2021-2022 LCC Curriculum Handbook, pg. 43 

• EV 1.015 AP 4102 Advisory Committee 

• EV 1.016 2022 Automotive Technology IPR 

• EV 1.017 Academic Senate Minutes, 05-12-2021 

• EV 1.018 Academic Senate Agenda, 03-23-2022 

• EV 1.019 BOT Agenda, 06-14-2022, pg. 7 

• EV 1.020 LCC IPR Data File 1 

• EV 1.021 2022 IPR Handbook, pg. 9 

• EV 1.021a 2022-23 Allied Health Instructional Program Review Dataset 

• EV 1.021b 2022-23 Fire Technology Instructional Program Review Dataset 

• EV 1.021c 2022-23 Gunsmithing Instructional Program Review Dataset 

• EV 1.021d 2022-23 History Social Science Sociology Psychology Instructional Program 

Review Dataset 

• EV 1.021e 2022-23 Welding Technology Instructional Program Review Dataset 

• EV 1.021f 2022-23 Work Experience Instructional Program Review Dataset 

• EV 1.022 NIPR – AUO Assessment Training, email, 04-22-2022 
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• EV 1.022a NIPR Training, email, 04-20-2022 

• EV 1.023 AUO and NIPR Completed Trainings 

• EV 1.024 Consultation Council Agenda, 07-25-2022 

• EV 1.025 IE Agenda, 03-23-2022 

• EV 1.026 2022 NIPR Handbook, pg. 4 

• EV 1.027 Administrative Services AUO 

• EV 1.027a Enrollment Management AUO 

• EV 1.027b Miscellaneous AUO 

• EV 1.027c Categorical AUO 

• EV 1.027d Athletics AUO 

• EV 1.027e Consultation Council Agenda, 07-25-2022 

• EV 1.028 SLO-GESLO Template 

• EV 1.029 Curriculum Minutes, 05-17-2022, pg. 8 

• EV 1.030 2022 - 2027 Strategic Plan 

• EV 1.031 Special Assignment - SLO Coordinator 2021-2022 

• EV 1.032 New SLO Coordinator, Celeste Wiser, email 11-15-2021 

• EV 1.033 January 2022 SLO Mapping Communication 

• EV 1.034 IPR Curriculum Review Form 

• EV 1.035 IPR Data Addendum, Email, 03-04-2022 

• EV 1.036 IPR Data SLO Addendum, HISTSOCPSY 

• EV 1.037 IPR Data SLO Addendum, CD 

• EV 1.038 IPR Data SLO Addendum, Automotive 

• EV 1.039 SLO Assessment Schedule 

• EV 1.040 LCC IPR DataSet 

• EV 1.041 Fall 2022 SLO Assessment 

• EV 1.042 Special Assignment-Canvas SLO Pilot Program 

• EV 1.043 Congratulations Special Assignment Appointments, Email, 03-11-2022 

• EV 1.044 Special Assignment-Canvas SLO Pilot Program 

• EV 1.045 SLO Mapping, Faculty Evaluations, Email, 03-08-2022 

• EV 1.046 2022 IPR Handbook, pg. 5 

• EV 1.047 Closing the Loop on SLO Improvement Plans Table 

• EV 1.048 HUM-SS Division Meeting Minutes 
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• EV 1.049 BUS SCI Division Meeting Minutes 

• EV 1.050 ISS Annual Revision 

• EV 1.051 IE Planning Committee Minutes, 02-09-2022 

• EV 1.052 Academic Senate Minutes, 02-23-2022 

• EV 1.053 Consultation Council Minutes, 03-14-2022 

• EV 1.054 Board Meeting Minutes, 04-12-2022 

• EV 1.054a ISS Annual Revision 2022, Academic Senate, 02-23-2022 

• EV 1.055 2022 Planning Process Survey Group Response 

• EV 1.056 Academic Senate Minutes, 04-06-2022 

• EV 1.057 PSLO ISLO Pilot Project Evaluation 

• EV 1.058 Academic Senate Minutes, 09-08-2021 

• EV 1.059 Consultation Council Minutes, 09-13-2021 

• EV 1.060 Academic Senate Meeting Minutes 04-06-2022 

• EV 1.061 EMP Committee Information, 02-17-2021, Email 

• EV 1.062 Consultation Council Minutes, 09-28-2020 

• EV 1.063 BOT Meeting Agenda, 05-11-2021 

• EV 1.064 Lassen I&E Status Log 

• EV 1.065 IEPI Meeting Minutes, 03-30-2021 

• EV 1.066 Consultation Council Minutes, 06-07-2021 

• EV 1.067 Consultation Council Minutes, 10-11-2021 

• EV 1.068 Consultation Council Minutes, 11-22-2021 

• EV 1.069 Consultation Council Minutes, 02-14-2022 

• EV 1.070 LCC Resource Allocation Scoring Sheet 

• EV 1.071 Consultation Council Agenda, 07-25-2022, Budget Allocation Rankings 

• EV 1.072 Final Planning and Resource Allocation Timeline 2022-2023 

• EV 1.073 Cabinet Planning Retreat, 06-08-2022 

• EV 1.074 2022 Planning Process Survey Group Response 
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Requirement 2: 

In order to meet the Standards, the Commission requires the College regularly assess 
student learning outcomes at the course, program, and institutional level.  
(I.B.2, I.B.4, II.A.3, II.A.11, II.A.14) (Team Report, pages 5-6) 

 
Evidence of Meeting Requirement 2 
Student learning outcomes are defined and regularly assessed at the course, program and 
institutional level for instructional programs and student learning and support services.  
 
Outcomes Assessment Overview 
Lassen Community College has established procedures that require the development and 
assessment of all student learning outcomes (SLOs) and administrative unit outcomes 
(AUOs). 
 
SLOs are defined on course outlines of record and are approved by the Curriculum 
Committee. Instructional programs incorporate the assessment of course SLOs (SLOs), 
Program SLOs (PSLOs), General Education SLOs (GESLOs), and Institutional SLOs (ISLOs) in 
Instructional Program Reviews (IPRs) (EV 2.001 2022 IPR Handbook). 
 
Administrative Unit Outcomes (AUOs) are defined on AUO maps located on the College 
website (EV 2.002 Administrative Unit Outcomes, webpage) AUOs are proposed by 
programs and forwarded to Cabinet, and then to Consultation Council, for approval.  Non-
Instructional Programs incorporate the assessment of AUOs and their subsequent 
contribution to Strategic Goals at the institutional level in Non-Instructional Program 
Reviews (EV 2.003 2022 NIPR Handbook, pg. 4). 
 
Both SLOs and AUOs are key to the program review and planning process. Lassen 
Community College performs outcomes assessment in all areas campus-wide utilizing SLOs 
and AUOs.   The Outcome Assessment Cycle is a circular process focused on continual 
improvement. Both SLOs and AUOs follow the same assessment cycle process of 
development, assessment, analysis of findings, improvement planning (revision where 
needed), and integration into the planning process. Both SLO and AUO data are included in 
program reviews. All instructional programs complete Instructional Program Reviews (IPRs). 
Academic and special programs complete IPRs every four years; Career Technical programs 
complete IPRs every two years (EV 2.004 2022 IPR Handbook, IPR Cycle pg. 9 - 10). All 
instructional programs may complete an Annual IPR Update when needed. Non-instructional 
programs complete Non-Instructional Program Reviews (NIPRs) every four years, while 
having the option to complete an Annual NIPR Update when needed (EV 2.005 2022 NIPR 
Handbook Program Review Cycle) IPRs present and discuss SLO data. NIPRs present and 
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discuss AUO data and Strategic Goals. Program Reviews serve as the conduit to integrate 
outcomes assessment into the College’s planning process. 
 
Student Learning Outcomes Assessment 
Course student learning outcomes (SLOs) for all instructional programs are defined on 
course outlines (EV 2.006 Curriculum Handbook, pg. 56). In every class section students 
receive a course syllabus that includes learning outcomes from the officially approved 
course outline (EV 2.007 Syllabus Checklist). Compliance with this requirement is 
monitored by Academic Services with the submission of course syllabi for each course 
offering (EV 2.008 Syllabus Email, Faculty), and in the faculty evaluation process (EV 2.009 
Faculty Evaluation Checklist, Adjunct) & (EV 2.010 Faculty Evaluation Checklist, Full-
Time). 
  
Before the ratification of the 2022-2025 Lassen College Faculty Association Collective 
Bargaining Agreement, each term faculty were contractually required to assess a minimum 
of one course SLO for each course section instructed (EV 2.011 2017-2020 LCFA & LCCD 
Contract, pg. 27). The newly approved Lassen College Faculty Association Collective 
Bargaining Agreement contract provides for, and incentivizes, further faculty work with 
SLOs and meeting Accreditation requirements (EV 2.012 2022-2025 LCFA & LCCD Contract, 
pg. 27-28). The new contract identifies, “Faculty are required to complete all work related 
to meeting accreditation standards to include but not limited to; SLOs, PSLOs, ISLOs, and the 
DEIA Framework,” expanding the scope of SLO assessment to encourage further assessments 
beyond the one SLO per course per term. SLO assessment results are reported to the Office 
of Institutional Effectiveness where results are compiled for Instructional Program Reviews 
and Instructional Program Review Annual updates. Discussions have occurred within 
departments completing IPRs, and the Academic Senate regarding the development of an 
SLO Assessment Schedule to ensure that all SLOs are assessed within the program review 
cycle for each program (EV 2.013 2022 SS IPR Annual Update), (EV 2.014 Academic Senate 
Minutes, 04-06-2022), (EV 2.015 Lassen Work Group Notes, 02-17-2022), (EV 2.016 Dean 
SLO AUO Meeting, 05-10-2022). In Spring 2022 the College contracted with a Research and 
Strategy Consultant to assess SLO, IPR, and planning processes, and make recommendations 
for improvement (EV 2.017 Academic Senate Minutes, 05-11-2022). The Accreditation Work 
Group is working closely with the Consultant in this process. As a result of these discussions 
the Accreditation Work Group, including the Academic Senate President, has developed an 
SLO Assessment Schedule in consultation with the Lassen College Faculty Association (EV 
2.018 SLO Assessment Schedule Meeting with LCFA). The proposed SLO Assessment 
Schedule will ensure that all course SLOs are assessed within an IPR cycle. The 
comprehensive SLO Assessment Schedule lists all courses by discipline and identifies when 
they are to be assessed. This information, along with introductory instructions, is included 
in the SLO Assessment Plan document (EV 2.019 2022-2023 SLO Assessment Plans). This 
plan was favorably reviewed by Academic Senate in early August, and will be agendized for 
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Senate action in September (EV 2.020 Academic Senate Agenda, 08-10-2022). Training on 
the approved SLO Assessment Plan for Fall 2022 Convocation. 
 
 
SLO Mapping 
 

 
 

Fig. 3 
 

Course SLOs are mapped on SLO maps that show the alignment of course SLOs to Mission, 
PSLOs, ISLOs, and GESLOs (EV 2.021 SLO Map Example). The Strategic Plan, including the 
College’s Mission, Institutional Learning Outcomes, and Strategic Goals was last reviewed in 
July by the Board of Trustees at their July Board Retreat and by Consultation Council 
during the July 25th meeting, and will be approved at their August meeting (EV 2.022 
Consultation Council Agenda, 07-25-2022) (EV 2.023 BOT Planning Retreat Agenda, 07-26-
2022). GESLOs were reviewed by Curriculum Committee (EV 2.024 Curriculum Minutes, 05-
17-2022, pg. 3). As of May 17, 2022, all SLO maps were completed (EV 2.025 Curriculum 
Minutes, 05-17-2022, pg. 8). Course SLO maps serve as a key component in the assessment 
of PSLOs, ISLOs and GESLOs utilizing a newly established “roll-up” or crosswalk spreadsheet 
data analysis method. Completion of SLO Maps is discussed in the faculty evaluation 
process (EV 2.026 SLO Mapping Discussion, Faculty Evaluations).  
 
Program Learning Outcomes (PSLOs) are identified on PSLO maps which show the 
associations between course SLOs and PSLOs for instructional programs (EV 2.027 PSLO Map 
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Example). As of August 1, 2022, all PSLO maps were approved by the Curriculum 
Committee (EV 2.028 Academic Senate Agenda, 08-10-2022) (EV 2.029 Curriculum Chair 
Email, PSLO). Completion, review, and revision of PSLO maps is a requirement in the IPR 
process and is tracked by the Curriculum Committee with the completion of the Curriculum 
Review Form included in IPRs (EV 2.030 IPR Curriculum Review Form 2021-2022). PSLO 
maps serve as a key component in the assessment of PSLO data analysis utilizing a newly 
established “roll-up” or crosswalk data analysis method. 
 
Institutional Learning Outcomes (ISLOs) are identified in the Strategic Plan. ISLOs are 
mapped to the Strategic Goals in the ISLO to Strategic Goal Map which shows the alignment 
of ISLOs to the Strategic Goals of the Strategic Plan of the College (EV 2.031 ISLO to 
Strategic Goal Map). This map is used as a tool in providing data showing how ISLO 
assessment results contribute to the accomplishment of the Strategic Goals of the College. 
 
Graduates completing career-technical certificates and degrees demonstrate technical and 
professional competencies that meet employment standards and other applicable standards 
and preparation for external licensure and certification by SLO/PSLO attainment and 
achievement of program degrees and certificates aligned with employment standards. CTE 
Curriculum is informed by industry through CTE Advisory Boards (EV 2.032 AP 4102- CTE 
Advisory Boards). Additionally, CTE faculty maintain current industry standard knowledge 
through the completion of industry-specific flex activities (EV 2.033 CTE Faculty Flex 2021-
2022). CTE programs providing training for licensure and/or industry certifications maintain 
curriculum as required by licensing/certification bodies and note that information in the 
course description section on course outlines. SLOs and course objectives on these course 
outlines focus on the demonstration of competencies that meet employment and/or 
licensure and certification standards (EV 2.034 CTE Course Outlines). For example, 
licensure pass rates for the Licensed Vocational Nursing program demonstrate student 
success in obtaining external licensure (EV 2.035 Lassen College NCLEX Pass Rate 2021).  
 
Instructional Program Reviews (IPRs) provide assessment results and analysis of SLO, PSLO, 
GESLO, ISLO, and Strategic Goal data.  
 
Integration of SLO Assessment in Instructional Program Review 
The SLO assessment process for providing data for Instructional Program Review (IPR) has 
undergone an overhaul during the 2021-2022 Academic Year. Course-level SLO assessment 
results are incorporated in the IPR. However, PSLO, ISLO, and GESLO assessment results 
were sparse and not systematically included. The College took initial attempts to address 
PSLO and ISLO assessment through post-graduate surveys in 2020-2021 through the 
PSLO/ISLO Pilot Assessment Project (EV 2.036 PSLO ISLO Assessment Pilot Project). ISLO 
data obtained from these efforts were presented to Academic Senate and Consultation 
Council as well as forwarded as data addendums for inclusion in 2021-2022 Program 
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Reviews (EV 2.037 Post-Grad Survey Report on ISLOs May 2021), (EV 2.038 Academic Senate 
Minutes, 09-08-2021), (EV 2.039 Consultation Council Minutes, 09-13-2021). Additionally, 
the PSLO/ISLO Pilot Assessment Project included a “roll-up” or crosswalk method (EV 2.040 
Post-Grad Survey Report on ISLOs May 2021). These methods were evaluated and discussed 
at the Accreditation Work Group Meeting and Academic Senate, resulting in the utilization 
of the PSLO/ISLO/GESLO/Strategic Goal “roll-up” assessment method in Spring 2022 (EV 
2.041 Lassen Work Group Notes, 02-17-2022), (EV 2.042 Final Pilot Project Evaluation), (EV 
2.043 Academic Senate Agenda, 04-06-2022). 
 
Improving SLO assessment and reporting is an ongoing College focus. Methods and tools are 
being explored to improve SLO data collection and analysis to meet College needs. In 
Spring 2022 an improved electronic SLO Assessment Reporting Form was used to expedite 
the process of course SLO data reporting and subsequent use of data in the “roll-up” 
PSLO/ISLO Assessment Spreadsheet along with Qlik (which the district has used for several 
years) to generate outcomes data (EV 2.044 SLO Assessment Results Reporting, email). 
Additionally, during Spring 2022, the district received and began work towards 
implementing Tableau software to replace Qlik (EV 2.045 IE Agenda, 02-23-2022 Tableau 
implementation). At the same time, Institutional Effectiveness Committee and 
Accreditation Work Group members met with various vendors of SLO Assessment and 
reporting programs to view demos of products (EV 2.046 IEMP Agenda, 02-23-2022), (EV 
2.047 IEMP Agenda, 03-09-2022) (EV 2.048 Watermark, CurriQunet, eLumen, LassenLACC 
calendar invites).  Also, Institutional Effectiveness and Information Technology personnel 
reached out to users of these systems to obtain feedback on the ease of use and 
functionality of systems. Further, a stipend position was negotiated that would assist in 
exploring the integration of SLO assessment in Canvas; support faculty in the SLO 
development, assessment, and data reflection; and enhance SLO reporting (EV 2.049 
Special Assignment-Canvas SLO Pilot Program) & (EV 2.050 Special Assignment SLO Pilot 
Program, email). The College’s Instructional Designer selected was tasked with exploring 
SLO assessment in Canvas and has presented his findings to the Accreditation-Tri-Chair 
Work Group (EV 2.051 Tri-Chair Meeting Canvas Outcomes). In Spring 2022 the district 
contracted with a Research and Strategy Consultant to further inform SLO assessment and 
accreditation efforts. The Consultant shared a variety of approaches utilized by other 
California Community Colleges to collect SLO data. Consideration of these various SLO 
assessment tools, the College’s SLO assessment needs, as well as our Institutional 
Effectiveness and Information Technology staffing, resulted in a decision to continue to 
utilize course SLO assessment data reported electronically by faculty via the current Office 
365 SLO Assessment Form during Spring 2022 and Summer 2022 terms, and an improved 
SharePoint application during Fall 2022. Data collected by these methods will be 
incorporated in a spreadsheet “roll-up” to provide higher-level PSLO, ISLO, and GESLO data 
utilizing Tableau (EV 2.052 Consultation Council Agenda, 07-25-2022) (EV 2.053 
Consultation Council Agenda, 07-25-2022, SLO Presentation). Using Tableau, the Research 
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and Strategy Consultant has developed dashboards for; Degrees and Certificates Awarded, 
Course Success Rates by Academic Year, Course Retention Rates by Academic Year, 
Headcount by Student Demographics, Enrollment by Student Demographics, Enrollment 
Management, Student Learning Outcome Assessment Results (EV 2.053a Tableau 
Dashboards, 08-08-2022). Improved SLO Reporting through SharePoint will further increase 
efficiency, accuracy, and management of SLO data that is in alignment with the SLO 
Assessment Schedule (EV 2.054 Fall 2022 SLO Assessment, Sharepoint). SharePoint training 
will be provided during Fall 2022 Convocation.  
 
Instructional Program Review (IPR) documents include assessment of SLO, PSLO, and ISLO 
data. Data results and reflection are utilized in the resource allocation process to support 
student learning and achievement as outlined in the Instructional Program Review 
Handbook (EV 2.055 2021-2022 IPR Handbook). In Fall 2021 the Academic Senate revised 
the IPR Handbook to include a greater focus on assessment, data reflection, and further 
connections to resource allocation to improve institutional effectiveness and academic 
quality (EV 2.056 Academic Senate Minutes, 09-08-2021), (EV 2.057 Consultation Council 
Minutes, 09-13-2021). An additional IPR revision occurred Spring 2022 which condensed the 
timeline for IPR submission to better integrate into the planning process (EV 2.058 2021-
2022 IPR Handbook, Timeline, pg. 9). The Accreditation Work Group, Academic Senate 
President, and Research and Strategy Consultant are reviewing the IPR template to make 
recommendations for improvement to the Academic Senate as they update the IPR 
Handbook during the 2022-2023 year (EV 2.059 IPR Gaps List).  
 
Instructional Program Reviews due during the 2021-2022 academic year were notified of 
their upcoming IPRs in Spring 2021 (EV 2.060 CIO Notification of IPRs, 05-24-2021). IPR 
Orientation, highlighting the role of IPRs in the resource allocation process, focusing on 
supporting student learning and achievement, occurred in early October 2021 (EV 2.061 IPR 
Orientation invite, email) & (EV 2.062 IPR Orientation Presentation). These orientations 
will continue annually each August to accommodate the revised IPR timeline (EV 2.063 
2022 IPR Handbook, Timeline). All IPRs completed during the 2021-2022 year received 
initial data packages containing Course SLO data as well as FTES, FTEF, Scheduling, 
Enrollment, Success, Retention and Completion data such as what is shown in the 
Automotive Technology IPR Data package (EV 2.064 IPR Data Auto Tech Sept 2021). These 
data packages were later followed up with Data Addendums. The first data addendum 
included ISLO assessment results from graduate surveys, the second data addendum 
included PSLO, ISLO, GESLO and Strategic Goal data (EV 2.065 ISLO Grad Survey Data to IPR 
writers, email), (EV 2.066 Comprehensive IPR Data_SLO Addendum_NAT SCI_MATH), (EV 
2.067 Comprehensive IPR Data_SLO Addendum_AJ), (EV 2.068 Comprehensive IPR Data_SLO 
Addendum_AT), (EV 2.069 Comprehensive IPR Data_SLO Addendum_ATHLETICS), (EV 2.070 
Comprehensive IPR Data_SLO Addendum_CD), (EV 2.071 Comprehensive IPR Data_SLO 
Addendum_BUS). The History/Social Science/Psychology area that elected to complete an 
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Annual IPR update received a data addendum as well (EV 2.072 Comprehensive IPR 
Data_SLO Addendum_HISTSOCPSY). A Data Addendum Narrative Template was provided to 
Academic Senate to serve as a tool to aid faculty in data analysis (EV 2.073 IPR Data 
Addendum Narrative) (EV 2.074 Information for Senate from Accreditation Steering 
Committee, Email). 
 
Institutional Effectiveness provided opportunities for individual meetings with faculty for 
data coaching (EV 2.075 IPR Data Addendum, Email) & (EV 2.076 Accepted, Meet to Discuss 
PSLO Document). All IPRs due 2021-2022 were completed by the end of the Spring term 
with the exception of DSPS/Basic Skills IPR (EV 2.077 2020-2022 Business IPR), (EV 2.078 
2022 Automotive IPR), (EV 2.079 2022 Physical Education IPR & 2022 PE IPR), (EV 2.080 
2021-2022 Child Development IPR), (EV 2.081 2021-2022 Information Systems IPR), (EV 
2.082 2022 AJ and POST IPR), (EV 2.083 2022 Athletics IPR), (EV 2.084 IPR Data Auto Tech 
Sept 2021), (EV 2.085 2022 Natural Science and Mathematics IPR), (EV 2.085a 2022 
Agriculture IPR), (EV 2.086 Academic Senate Minutes, 04-27-2022), (EV 2.087 Academic 
Senate Minutes, 05-25-2022), (EV 2.088  BOT Minutes, 05-10-2022) & (EV 2.089 BOT 
Minutes, 06-14-2022). The DSPS Coordinator position responsible for completing the 
DSPS/Basic Skills IPR program review has been vacant for some time. This position was 
filled in Summer 2022 and the IPR for this area will be completed by the end of Fall 2022. 
 
An evaluation of the Data Addendums provided for IPRs was conducted during Academic 
Senate (EV 2.090 Academic Senate Minutes, 05-11-2022). As a result of this assessment the 
Accreditation Work Group, Academic Senate President, and Research and Strategy 
Consultant reviewed improved mock IPR data templates and selected one that best met 
College needs. Data packages for IPRs due in 2022-2023 were prepared using this template 
and presented to Academic Senate in early August (EV 2.091 Academic Senate Agenda, 08-
10-2022). At the same meeting, the Research and Strategy Consultant shared a revised IPR 
template with Academic Senate for further consideration. 
 
Robust discussions regarding IPR data are occurring in Division Meetings, Academic Senate, 
Accreditation Work Group (Lassen Work Group), and GSS Revitalization Meetings (EV 2.092 
February 2022 BUS  SCI Division Meeting)  (EV 2.093 February 2022 HUM-SS Div Meeting), 
(EV 2.094 March 2022 HUM-SS Div Meeting), (EV 2.095 April 2022 CTE-PE Div Meeting), (EV 
2.096 March 2022 CTE-PE Div Meeting), (EV 2.097 Academic Senate Minutes, 04-06-2022), 
(EV 2.098 Lassen Work Group Notes, 05-05-2022), (EV 2.099 Gunsmithing Revitalization 
Meeting, 02-01-2022), (EV 2.100 GSS Revitalization Minutes, 02-11-2022), (EV 2.101 
Gunsmithing Revitalization Minutes, 03-11-2022), (EV 2.102 GSS Revitalization Minutes, 
03-25-2022), (EV 2.103 2007-2020 GSS FTES_FTEF_Productivity), (EV 2.104 GSS Spring 2022 
IPR - Student Evaluation), (EV 2.105 GSS Summer Section instructor and course list 2017-
2021).  
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A tracking process to identify and follow up on SLO Improvement Plans for SLOs that did 
not meet their target, termed “At Risk SLOs” was established in Spring 2022 (EV 2.106 IEMP 
Agenda, 02-23-2022), (EV 2.107 IEMP Agenda, 03-09-2022). Data packages illustrating 
historical “At Risk SLO” data grouped by IPR program areas were created and shared with 
Academic Senate (EV 2.108 Business - Course SLO Assessment and Improvement Plans), (EV 
2.109 Child Development - Course SLO Assessment and Improvement Plans), (EV 2.110 
Computer Science- Course SLO Assessment and Improvement Plans), (EV 2.111 Natural 
Science and Math - Course SLO Assessment and Improvement Plans), (EV 2.112 PE - Course 
SLO Assessment and Improvement Plans). These data packages provide content capturing 
faculty reflection on improvement plans such as what was noted by a Small Business 
Management Instructor for an SLO that was assessed and did not meet its target, "I found 
that, for the majority, it appears students did not follow my advice of working on their 
business plans throughout the semester. I recommended adding to or adjusting their 
business plans each week in my lectures and weekly walk through. If I were to assign this 
type of assignment again, I would have the business plan broke into four components 
which would have different due dates. Upon the completion of the course, the students 
would combine the four components for a final grade for the business plan.”  The 
History/Social Sciences/Psychology Annual Update captured the “At Risk SLO” Improvement 
Plan reflection from faculty discussions where this data was reviewed (EV 2.113 2022 SS IPR 
Annual Update) (EV 2.114 Academic Senate Minutes, 04-06-2022). Further incorporation of 
reflection on improvement plan data has been identified as a priority for IPR revision this 
coming year (EV 2.115 IPR Gaps List). Discussion regarding SLO Improvement Plans is 
occurring in Academic Senate, Division Meetings, and with individual communications 
between faculty and Division Chairs (EV 2.116 Academic Senate Minutes, 04-06-2022), (EV 
2.117 April 2022 HUM-SS Div Meeting -Improvement Planning), (EV 2.118 Fall 2021 ES 1 SLO 
Assessment Results, email from instructor Morgan). The new electronic SLO Assessment 
Reporting form encourages faculty to develop and report SLO Improvement Plans (EV 2.119 
Electronic SLO Assessment Results Form). Where SLOs are not met, the SharePoint 
application instructs faculty to re-assess these SLOs (EV 2.120 Sharepoint SLO instructions - 
target not met). Ongoing discussions amongst faculty leadership are occurring to ensure 
this is a robust process (EV 2.121 SLO Coordinator email - SLO Improvement Plans). As 
processes are finalized, revisions will be included in the SLO Handbook. 
 
An assessment of the current SLO processes was completed to inform further SLO 
improvements and develop SLO training for next academic year (EV 2.122 2021-2022 
Assessment of SLO and PSLO Process) (EV 2.123 Academic Senate Minutes, 05-11-2022). 
This effort will be kicked off with Fall 2022 Convocation which will include the following 
topics; outcomes assessment, (including SLO Assessment Schedule, SharePoint, and AUO 
Improvement Planning), resource allocation and program review, and the revised planning 
process (EV 2.124 Planning & Budget Presentation for Fall 2022 Convocation, email).  
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Administrative Unit Outcomes Assessment 
Student learning and support services identify outcomes at the program level through 
administrative unit outcomes (AUOs). These AUOs are recorded on AUO maps which are 
reviewed and approved by Cabinet and Consultation Council. AUO maps show the alignment 
of AUOs to Strategic Goals (EV 2.125 AUO Map Example).  
 
In Spring 2022 the Office of Institutional Effectiveness and Interim Dean of Instruction 
assessed current AUOs, data management of AUO data sources, prior AUO assessments, and 
AUO maps. As a result, an extensive training effort was undertaken in Spring 2022 to 
update and improve AUOs, AUO assessment, and AUO maps. This training involved initial 
individual small group/department meetings with the Interim Dean of Instruction 
addressing program-specific content and concerns and follow up contacts with programs to 
develop/revise AUOs, and thoroughly complete AUO maps including identifying data 
sources, baseline, and target (EV 2.126 AUO Spring and Summer 2022 Process Assessment 
and Training Summary). Numerous trainings were offered and participation was high (EV 
2.127 AUO and NIPR Completed Training). As a result of training, 20 AUO maps were 
revised to provide a more robust assessment and stronger linkages to Strategic Goals (EV 
2.128 Consultation Council Minutes, 05-23-2022) (EV 2.129 Consultation Council Minutes, 
06-13-2022). The AUO revision process included broad participation and robust discussion 
about AUO data and AUO assessment (EV 2.130 AUO Revision Discussion), (EV 2.131 
Categoricals AUO Meeting), (EV 2.132 AUO Behavioral Health) (EV 2.133 Counseling 
Department Agenda, 02-09-2022), (EV 2.134 Counseling Minutes, 02-10-2022). 
 
AUO data collection improvements have been discussed resulting in the development of a 
new AUO progress tracking form that specifies the identification and management of AUO 
data sources (EV 2.135 Consultation Council Minutes, 03-28-2022), (EV 2.136 AUO Results 
Mail Merge -Tracking Form). While having one student survey for all NIPRs was initially 
proposed, after further consideration, it was determined this was not feasible (EV 2.137 
Consultation Council Minutes, 06-13-2022). Revised Student Surveys are being developed to 
improve the accuracy of AUO data (EV 2.138 AUO Survey, Email). Additionally, an AUO 
Assessment Reporting Form has been created to report AUO assessment data that would be 
used in a “roll-up” or crosswalk method based upon AUO maps, for analysis of Strategic 
Goal data for the 5 NIPRs that are due 2022-2023, similar to what was done with 
PSLO/ISLO/ Strategic Goal data analysis for IPRs in 2021-2022 (EV 2.139 IEMP Minutes, 04-
06-2022). An electronic version of this form was created to facilitate expedited reporting 
(EV 2.140 Electronic AUO Assessment Results Form). A comprehensive list of AUOs has been 
developed and a discussion of AUO assessment has occurred in Institutional Effectiveness 
Meetings (EV 2.141 AUO List), (EV 2.142 IEMP Agenda, 04-06-2022), (EV 2.143 IEMP 
Minutes, 04-06-2022). During Summer 2022, in preparation for the submission of AUO 
outcomes data, the Interim Dean of Instruction met with departments to support the AUO 
data reporting process (EV 2.144 CIO AUO data reporting meetings email). 
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AUO Integration into Non-Instructional Program Review 
AUOs, and AUO assessment, are a required component of Non-Instructional Program 
Reviews (NIPRs) (EV 2.145 2022 NIPR Handbook). The NIPR Handbook was updated along 
with AP 3250 being revised, to remove the annual NIPR update requirement for greater 
efficiency (EV 2.146 IEMP Minutes, 05-23-2022) (EV 2.147 Consultation Council Minutes, 03-
28-2022). 
 
AUO Improvement Plans will be discussed during Fall 2022 Convocation. After initial data 
collection in August using the new reporting process, the process will be assessed for 
improvements to be incorporated the following year.  
 
 
Program Review Integration in Planning 
 

 
Fig. 4 

 
Outcomes assessment and analysis provides foundational information to inform program 
reviews and the planning process. Program reviews provide the mechanism by which 
assessment data integrates into the planning process. Instructional, and Non-Instructional 
Program Reviews use assessment data in the process of making prioritized 
recommendations that go through the planning process and result in resource allocation to 
support student learning and student achievement.  
 
Results of the Lassen Community College Shared Governance and Planning Evaluations 
indicated the need for planning improvements (EV 2.148 2020-2021 Group Evaluations), (EV 
2.149 Individual Planning Process Surveys 2021), (EV 2.150 2021-2022 Group Evaluations), 
(EV 2.151 Individual Planning Process Surveys 2022). Through the Institutional Effectiveness 
Partnership Initiative Grant, the district hired an Accreditation Consultant that worked 

Planning

Program Review

Outcomes Assessment & Analysis
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with the Vice President of Academic Services/Chief Instructional Officer to develop a 
revised planning process to be implemented during 2022-2023. A three-day workshop was 
held to initiate the process which included deconstructing the current planning process and 
developing improvements (EV 2.152 Consultation Council Minutes, 09-27-2022). In Spring 
2022 the Vice President of Academic Services/Chief Instructional Officer provided a 
Planning Process Update presentation during Convocation (EV 2.153 LCC Convocation 
Planning Presentation) (EV 2.154 Spring 2022 Convocation Schedule).  
 
With 2021-2022 as a transitional year in the planning process, Spring term prioritized 
recommendations listed in program reviews were provided by the Office of Institutional 
Effectiveness to master planning committee chairs (EV 2.155 EMP Resource Allocation 
Requests). Committee chairs worked with their committees to further prioritize items and 
construct a list of the top ten priorities related to each master planning committee. These 
priorities were forwarded to the newly established Budget Committee, a subcommittee of 
Consultation Council (EV 2.156 Consultation Council Minutes, 10-11-2022), (EV 2.157 
Budget Committee Charge). The Budget Committee developed the LCC Resource Allocation 
Scoring Sheet which awards points for the degree to which requested items align with 
identified criteria. These criteria include items supporting student learning and student 
achievement (EV 2.158 LCC Resource Allocation Scoring Sheet).  
 
The identified criteria listed are: 

 
Fig. 5 

 
The Budget Committee piloted the resource allocation process to assess and improve the 
process (EV 2.159 Budget Email). Items that were prioritized by the Budget Committee 
were sent to Vice President Administrative Services and Vice President of Academic 
Services (EV 2.160 LCC Budget Committee Activities).  The prioritized list of items was 
reviewed by Consultation Council (EV 2.161 Consultation Council Minutes, 06-13-2022) (EV 
2.162 Consultation Council Agenda, 07-25-2022). Unfortunately, there is no room in the 
budget this year for these items. 
 

• Institutional Set (Student Achievement) Standards (ISS) (5 points max) ________ 
• (Program) Student Learning Outcomes/AUO (5 points max) ________ 
• Strategic Initiative #1 (5 points max) ________ 
• Strategic Initiative #2 (5 points max) ________ 
• Strategic Initiative #3 (5 points max) ________ 
• Program maintenance and/or improvement (5 points max) ________ 
• Accreditation improvements (5 points max) ________ 
• Regulatory Mandates (5 points max) ________ 
• Health & Safety Issue (5 points max) 
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The revised planning process and timeline were presented to, and received feedback for 
improvement from, Consultation Council in June (EV 2.163 Consultation Council Minutes, 
06-27-22) & (EV 2.164 Final Planning and Resource Allocation Timeline 2022-2023). In 
addition, the 2022-2023 Planning and Resource Allocation Timeline and Comprehensive 
Institutional Master Plan Diagram was presented to, and received feedback from, Cabinet 
during their June Planning Retreat (EV 2.165 Final planning documents for 2022-2023 
email), (EV 2.166 LCC CIMP DIAGRAM FINAL), (EV 2.167 Cabinet Planning Retreat, 06-08-
2022) and the Board of Trustees during their planning retreat (EV 2.168 BOT Planning 
Retreat Agenda, 07-26-2022). The revised planning process is outlined in the updated 
Budget and Planning Handbook draft document presented to Academic Senate (EV 2.169 
2022-2023 Proposed Budget and Planning Handbook) (EV 2.170 Academic Senate Agenda, 
08-10-2022). Campus-wide training will be provided on the revised planning process during 
Fall 2022 Convocation (EV 2.171 Fall 2022 Convocation, Planning & Budget Presentation). 
 
The Budget Committee has drafted a Resource Allocation Outcomes Report to track 
resource allocations and their contributions towards Institutional Set Standards, PSLOs, 
Strategic Initiatives, program improvement, accreditation improvements, mandates, and 
safety/regulatory issues. This report will be further developed during the 2022-2023 year 
(EV 2.172 Resource Allocation Email) & (EV 2.173 LCC Resource Allocation Outcomes 
Report). 
 
Improving outcomes assessment and reporting of outcomes assessment results that are 
utilized in the resource allocation process through program review and planning has been 
communicated through the following training and presentations: 
 

• 2021-2022 Flex training including; SLO Planning and Reporting Process, SLO/PSLO 
Mapping, Program Review, “Making Program Review Student-Centered and Faculty-
Driven” presented by ASCCC (EV 2.174 Fall 2021 Flex Schedule) & (EV 2.175 Spring 
2022 Flex Schedule) 

• Accreditation Awareness Week & Challenge (EV 2.176 Accreditation Awareness Week) 
(EV 2.177 Accreditation Week SS Challenge, email) Which resulted in participation in 
the Accreditation Canvas course (EV 2.178 Analytics Accreditation Canvas Course, 11-
15-2021) and attendance of Curriculum Revision Workshop 

• AUO & NIPR training (EV 2.179 AUO and NIPR Completed Training) 
• IPR Orientation (EV 2.180 IPR Orientation Fall 2021) 
• Promotion of system-wide SLO training to faculty  (EV 2.181 Fall 2021 SLO Talks) 
• Division meetings: CTE, HUM/SS, BUS, (EV 2.182 CTE-PE Division Meeting, April 

2022), (EV 2.183 HUM-SS Division Meeting, February 2022), (EV 2.184 HUM-SS 
Division Meeting, March 2022), & (EV 2.185 BUS SCI Division Meeting, February 2022) 

• Consultation Council (EV 2.186 Consultation Council Minutes, 03-14-2022) 
• Spring Convocation Addressing SLO Assessment in Program Reviews (EV 2.187 Spring 

2022 Convocation) 
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Analysis and Evaluation 

Requirement 2: In order to meet the Standards, the Commission requires the College 
regularly assess student learning outcomes at the course, program and institutional level. 

Through analysis and evaluation, Lassen College has determined that Requirement 2 has 
been met. 

 
Accomplishments and Outcomes towards Meeting Requirement 2 

• Enhanced  SLO data packages provided for 2021-2022 IPRs 

• Streamlined IPR data packages presented to Academic Senate in August for IPRs due 

in 2022. 

• All IPRs submitted 2021-2022 included SLO, PSLO, ISLO, and GESLO data 

• SLO assessment tools and method identified for 2022-2023 

• Tableau acquired Spring 2022 

• Development of “At Risk” SLO tracking 

• Approved Lassen College Faculty Association Collective Bargaining agreement to 

update language that would support a comprehensive SLO Assessment Schedule 

• Development of Proposed SLO Assessment Schedule for presentation to Academic 

Senate  

• Presented IPR Gaps List to Academic Senate for 2022-2023 IPR Improvements  

• Revised planning process to provide a timely and responsive resource allocation 

process to support student learning and student achievement 

• Updated centralized storage of current Course Outlines on the College website 

• Updated centralized storage of current AUOs on the College website 

• Refined AUO process with extensive staff training including; AUO revisions, 

completion of AUO maps, identification of data sources and baselines and targets 

• Development of Improved SLO Reporting through SharePoint to increase efficiency, 

and accuracy of SLO assessment reporting in alignment with SLO Assessment 

Schedule, and management of SLO data 
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Next Steps for Continued Improvement on Requirement 2 
• Convocation Fall 2022 is scheduled to provide training on outcomes assessment, 

resource allocation and program review, and the revised planning process 

• Implement the revised planning process 

• Assess and improve planning process for following year 

• Academic Senate to assess and improve IPR Template and IPR Handbook for best 

alignment with the revised planning process 

• Institutional Effectiveness to Assess and Revise NIPR Handbook for best alignment 

with the revised planning process 

• Review/Revise Handbooks as scheduled 

 
List of Evidence for Requirement 2 

• EV 2.001 2022 IPR Handbook 

• EV 2.002 Administrative Unit Outcomes, webpage 

• EV 2.003 2022 NIPR Handbook, pg. 4 

• EV 2.004 2022 IPR Handbook, IPR Cycle pg. 9-10 

• EV 2.005 2022 NIPR Handbook Program Review Cycle 

• EV 2.006 Curriculum Handbook, pg. 56 

• EV 2.007 Syllabus Checklist 

• EV 2.008 Syllabus Email, Faculty 

• EV 2.009 Faculty Evaluation Checklist, Adjunct 

• EV 2.010 Faculty Evaluation Checklist, Full-Time 

• EV 2.011 2017-2020 LCFA & LCCD Contract, pg. 27 

• EV 2.012 2022-2025 LCFA & LCCD Contract, pg. 27-28 

• EV 2.013 2022 SS IPR Annual Update 

• EV 2.014 Academic Senate Minutes, 04-06-2022 

• EV 2.015 Lassen Work Group Notes, 02-17-2022 

• EV 2.016 Dean SLO AUO Meeting, 05-10-2022 

• EV 2.017 Academic Senate Minutes, 05-11-2022 

• EV 2.018 SLO Assessment Schedule Meeting with LCFA 

• EV 2.019 2022-2023 SLO Assessment Plans 

• EV 2.020 Academic Senate Minutes, 08-10-2022 
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• EV 2.021 SLO Map Example 

• EV 2.022 Consultation Council Agenda, 07-25-2022 

• EV 2.023 BOT Planning Retreat Agenda, 07-26-2022 

• EV 2.024 Curriculum Minutes, 05-17-2022, pg. 3 

• EV 2.025 Curriculum Minutes, 05-17-2022, pg. 8 

• EV 2.026 SLO Mapping Discussion, Faculty Evaluations 

• EV 2.027 PSLO Map Example 

• EV 2.028 Academic Senate Agenda, 08-10-2022 

• EV 2.029 Curriculum Chair Email, PSLO Mapping 

• EV 2.030 IPR Curriculum Review Form 2021-2022 

• EV 2.031 ISLO to Strategic Goal Map 

• EV 2.032 AP 4102 - CTE Advisory Boards 

• EV 2.033 CTE Faculty Flex 2021-2022 

• EV 2.034 CTE Course Outlines 

• EV 2.035 Lassen College NCLEX Pass Rate 2021 

• EV 2.036 PSLO ISLO Assessment Pilot Project 

• EV 2.037 Post-Grad Survey Report on ISLOs May 2021 

• EV 2.038 Academic Senate Minutes, 09-08-2021 

• EV 2.039 Consultation Council Minutes, 09-13-2021 

• EV 2.040 Post-Grad Survey Report on ISLOs May 2021 

• EV 2.041 Lassen Work Group Notes, 02-17-2022 

• EV 2.042 Final Pilot Project Evaluation 

• EV 2.043 Academic Senate Agenda, 04-06-2022 

• EV 2.044 SLO Assessment Results Reporting, email 

• EV 2.045 IE Agenda, 02-23-2022 Tableau implementation 

• EV 2.046 IEMP Agenda, 02-23-2022 

• EV 2.047 IEMP Agenda, 03-09-2022 

• EV 2.048 Watermark, CurrlQunet, eLumen, LassenLACC calendar invites 

• EV 2.049 Special Assignment - Canvas SLO Pilot Program 

• EV 2.050 Special Assignment SLO Pilot Program, email 

• EV 2.051 Tri-Chair Meeting Canvas Outcomes 

• EV 2.052 Consultation Council Agenda, 07-25-2022 



 

ACCJC Follow-Up Report               Lassen Community College    38 
 
 

• EV 2.053 Consultation Council Agenda, 07-25-2022, SLO Presentation 

• EV 2.053a Tableau Dashboards, 08-08-2022 

• EV 2.054 Fall 2022 SLO Assessment, Sharepoint 

• EV 2.055 2021-2022 IPR Handbook 

• EV 2.056 Academic Senate Minutes, 09-08-2021 

• EV 2.057 Consultation Council Minutes, 09-13-2021 

• EV 2.058 2021-2022 IPR Handbook, Timeline, pg. 9 

• EV 2.059 IPR Gaps List 

• EV 2.060 CIO Notification of IPRs, 05-24-2021 

• EV 2.061 IPR Orientation Invite, email 

• EV 2.062 IPR Orientation Presentation 

• EV 2.063 2022 IPR Handbook, Timeline 

• EV 2.064 IPR Data Auto Tech Sept 2021 

• EV 2.065 ISLO Grad Survey Data to IPR writers, email 

• EV 2.066 Comprehensive IPR Data_SLO Addendum_NAT SCI_MATH 

• EV 2.067 Comprehensive IPR Data_SLO Addendum_AJ 

• EV 2.068 Comprehensive IPR Data_SLO Addendum_AT 

• EV 2.069 Comprehensive IPR Data_SLO Addendum_ATHLETICS 

• EV 2.070 Comprehensive IPR Data_SLO Addendum_CD 

• EV 2.071 Comprehensive IPR Data_SLO Addendum_BUS 

• EV 2.072 Comprehensive IPR Data_SLO Addendum_HISTSOCPSY 

• EV 2.073 IPR Data Addendum Narrative 

• EV 2.074 Information for Senate from Accreditation Steering Committee, Email 

• EV 2.075 IPR Data Addendum, Email 

• EV 2.076 Accepted, Meet to Discuss PSLO Document 

• EV 2.077 2020-2022 Business IPR 

• EV 2.078 2022 Automotive IPR 

• EV 2.079 2022 Physical Education IPR & 2022 PE IPR 

• EV 2.080 2021-2022 Child Development IPR 

• EV 2.081 2021-2022 Information Systems IPR 

• EV 2.082 2022 AJ and POST IPR 

• EV 2.083 2022 Athletics IPR 
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• EV 2.084 IPR Data Auto Tech Sept 2021 

• EV 2.085 2022 Natural Science and Mathematics IPR 

• EV 2.085a 2022 Agriculture IPR 

• EV 2.086 Academic Senate Minutes, 04-27-2022 

• EV 2.087 Academic Senate Minutes, 05-25-2022 

• EV 2.088 BOT Minutes, 05-10-2022 

• EV 2.089 BOT Minutes, 06-14-2022 

• EV 2.090 Academic Senate Minutes, 05-11-2022 

• EV 2.091 Academic Senate Agenda, 08-10-2022 

• EV 2.092 February 2022 BUS  SCI Division Meeting 

• EV 2.093 February 2022 HUM-SS Div Meeting 

• EV 2.094 March 2022 HUM-SS Div Meeting 

• EV 2.095 April  2022 CTE-PE Div Meeting 

• EV 2.096 March 2022 CTE-PE Div Meeting 

• EV 2.097 Academic Senate Minutes, 04-06-2022 

• EV 2.098 Lassen Work Group Notes, 05-05-2022 

• EV 2.099 Gunsmithing Revitalization Meeting, 02-01-2022 

• EV 2.100 GSS Revitalization Minutes, 02-11-2022 

• EV 2.101 Gunsmithing Revitalization Minutes, 03-11-2022 

• EV 2.102 GSS Revitalization Minutes, 03-25-2022 

• EV 2.103 2007-2020 GSS FTES_FTEF_Productivity 

• EV 2.104 GSS Spring 2022 IPR Student Evaluation 

• EV 2.105 GSS Summer Section Instructor and course list 2017-2021 

• EV 2.106 IEMP Agenda, 02-23-2022 

• EV 2.107 IEMP Agenda, 03-09-2022 

• EV 2.108 Business - Course SLO Assessment and Improvement Plans 

• EV 2.109 Child Development - Course SLO Assessment and Improvement Plans 

• EV 2.110 Computer Science- Course SLO Assessment and Improvement Plans 

• EV 2.111 Natural Science and Math - Course SLO Assessment and Improvement Plans 

• EV 2.112 PE - Course SLO Assessment and Improvement Plans 

• EV 2.113 2022 SS IPR Annual Update 

• EV 2.114 Academic Senate Minutes, 04-06-2022 



 

ACCJC Follow-Up Report               Lassen Community College    40 
 
 

• EV 2.115 IPR Gaps List 

• EV 2.116 Academic Senate Minutes, 04-06-2022 

• EV 2.117 April 2022 HUM-SS Div Meeting - Improvement Planning 

• EV 2.118 Fall 2021 ES 1 SLO Assessment Results, email from instructor Morgan 

• EV 2.119 Electronic SLO Assessment Results Form 

• EV 2.120 Sharepoint SLO instructions - target not met 

• EV 2.121 SLO Coordinator email -  SLO Improvement Plans 

• EV 2.122 2021-2022 Assessment of SLO and PSLO Process 

• EV 2.123 Academic Senate Minutes, 05-11-2022 

• EV 2.124 Planning & Budget Presentation for Fall 2022 Convocation, email 

• EV 2.125 AUO Map Example 

• EV 2.126 AUO Spring and Summer 2022 Process Assessment and Training Summary 

• EV 2.127 AUO and NIPR Completed Training 

• EV 2.128 Consultation Council Minutes, 05-23-2022 

• EV 2.129 Consultation Council Minutes, 06-13-2022 

• EV 2.130 AUO Revision Discussion 

• EV 2.131 Categoricals AUO Meeting 

• EV 2.132 AUO Behavioral Health 

• EV 2.133 Counseling Department Agenda, 02-09-2022 

• EV 2.134 Counseling Minutes, 02-10-2022 

• EV 2.135 Consultation Council Minutes, 03-28-2022 

• EV 2.136 AUO Results Mail Merge -Tracking Form 

• EV 2.137 Consultation Council Minutes, 06-13-2022 

• EV 2.138 AUO Survey, Email 

• EV 2.139 IEMP Minutes, 04-06-2022 

• EV 2.140 Electronic AUO Assessment Results Form 

• EV 2.141 AUO List 

• EV 2.142 IEMP Agenda, 04-06-2022 

• EV 2.143 IEMP Minutes, 04-06-2022 

• EV 2.144 CIO AUO data reporting meetings email 

• EV 2.145 2022 NIPR Handbook 

• EV 2.146 IEMP Minutes, 05-23-2022 
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• EV 2.147 Consultation Council Minutes, 03-28-2022 

• EV 2.148 2020-2021 Group Evaluations 

• EV 2.149 Individual Planning Process Surveys 2021 

• EV 2.150 2021-2022 Group Evaluations 

• EV 2.151 Individual Planning Process Surveys 2022 

• EV 2.152 Consultation Council Minutes, 09-27-2022 

• EV 2.153 LCC Convocation Planning Presentation 

• EV 2.154 Spring 2022 Convocation Schedule 

• EV 2.155 EMP Resource Allocation Requests 

• EV 2.156 Consultation Council Minutes, 10-11-2022 

• EV 2.157 Budget Committee Charge 

• EV 2.158 LCC Resource Allocation Scoring Sheet 

• EV 2.159 Budget Email 

• EV 2.160 LCC Budget Committee Activities 

• EV 2.161 Consultation Council Minutes, 06-13-2022 

• EV 2.162 Consultation Council Agenda, 07-25-2022 

• EV 2.163 Consultation Council Minutes 06-27-22 

• EV 2.164 Final Planning and Resource Allocation Timeline 2022-2023 

• EV 2.165 Final planning documents for 2022-2023 email 

• EV 2.166 LCC CIMP DIAGRAM FINAL 

• EV 2.167 Cabinet Planning Retreat, 06-08-2022 

• EV 2.168 BOT Planning Retreat Agenda, 7-26-2022 

• EV 2.169 Proposed 2022-2023 Budget and Planning Handbook 

• EV 2.170 Academic Senate Agenda, 08-10-2022 

• EV 2.171 Fall 2022 Convocation, Planning & Budget Presentation 

• EV 2.172 Resource Allocation Email 

• EV 2.173 LCC Resource Allocation Outcomes Report 

• EV 2.174 Fall 2021 Flex Schedule 

• EV 2.175 Spring 2022 Flex Schedule 

• EV 2.176 Accreditation Awareness Week 

• EV 2.177 Accreditation Week SS Challenge, email 

• EV 2.178 Analytics Accreditation Canvas Course, 11-15-2021 
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• EV 2.179 AUO and NIPR Completed Training 

• EV 2.180 IPR Orientation Fall 2021 

• EV 2.181 Fall 2021 SLO Talks 

• EV 2.182 CTE-PE Division Meeting, April 2022 

• EV 2.183 HUM-SS Division Meeting, February 2022 

• EV 2.184 HUM-SS Division Meeting, March 2022 

• EV 2.185 BUS SCI Division Meeting, February 2022 

• EV 2.186 Consultation Council Minutes, 03-14-2022 

• EV 2.187 Spring 2022 Convocation  



Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 1.001  2022 IPR Handbook

EV 1.002 2022 IPR Handbook, pg. 11

EV 1.003 2022 Natural Science and Mathematics IPR

EV 1.004 2022 Physical Education IPR

EV 1.005 2022 Adminstration of Justice IPR

EV 1.006 2022 Automotive Technology IPR

EV 1.007 2022 Agriculture IPR

EV 1.008 2022 Business IPR

EV 1.009 2022 Child Development IPR

EV 1.010 2022 Information Systems IPR

EV 1.011 Consultation Council Minutes, 06-13-2022

EV 1.012 2022 - 2027 Strategic Plan

EV 1.013 2022 IPR Handbook, pg. 8

EV 1.014 2021 - 2022 LCC Curriculum Handbook, pg. 43
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 1.015 AP 4102 Advisory Committee

EV 1.016 2022 Automotive Technology IPR

EV 1.017 Academic Senate Minutes, 05-12-2021

EV 1.018 Academic Senate Minutes, 03-23-2022

EV 1.019 BOT Agenda, 06-14-2022, pg. 7

EV 1.020 LCC IPR Data File 1

EV 1.021 2022 IPR Handbook, pg. 9

EV 1.021a 2022-23 Allied Health Instructional Program Review Dataset

EV 1.021b 2022-23 Fire Technology Instructional Program Review Dataset

EV 1.021c 2022-23 Gunsmithing Instructional Program Review Dataset

EV 1.021d 2022-23 History Social Science Sociology Psychology Instructional
Program Review Dataset

EV 1.021e 2022-23 Welding Technology Instructional Program Review Dataset

EV 1.021f 2022-23 Work Experience Instructional Program Review Dataset

EV 1.022 NIPR – AUO Assessment Training, email, 04-22-2022
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 1.022a NIPR Training, email, 04-20-2022

EV 1.023 AUO and NIPR Completed Trainings

EV 1.024 Consultation Council Agenda, 07-25-2022

EV 1.025 IE Agenda, 03-23-2022

EV 1.026 2022 NIPR Handbook, pg. 4

EV 1.027 Administrative Services AUO

EV 1.027a Enrollment Management AUO

EV 1.027b Miscellaneous AUO

EV 1.027c Categorical AUO

EV 1.027d Athletics AUO

EV 1.027e Consultation Council Agenda, 07-25-2022

EV 1.028 SLO-GESLO Template

EV 1.029 Curriculum Minutes, 05-17-2022, pg. 8

EV 1.030 2022 - 2027 Strategic Plan
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 1.031 Special Assignment - SLO Coordinator 2021-2022

EV 1.032 New SLO Coordinator, Celeste Wiser, email 11-15-2021

EV 1.033 January 2022 SLO Mapping Communication

EV 1.034 IPR Curriculum Review Form

EV 1.035 IPR Data Addendum, Email, 03-04-2022

EV 1.036 IPR Data SLO Addendum, HISTSOCPSY

EV 1.037 IPR Data SLO Addendum, CD

EV 1.038 IPR Data SLO Addendum, Automotive

EV 1.039 SLO Assessment Schedule

EV 1.040 LCC IPR DataSet

EV 1.041 Fall 2022 SLO Assessment

EV 1.042 Special Assignment-Canvas SLO Pilot Program

EV 1.043 Congratulations Special Assignment Appointments, Email, 03-11-2022

EV 1.044 Special Assignment - Canvas SLO Pilot Program
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 1.045 SLO Mapping, Faculty Evaluations, Email, 03-08-2022

EV 1.046 2022 IPR Handbook, pg. 5

EV 1.047 Closing the Loop on SLO Improvement Plans Table

EV 1.048 HUM-SS Division Meeting Minutes

EV 1.049 BUS SCI Division Meeting Minutes

EV 1.050 ISS Annual Revision

EV 1.051 IE Planning Committee Minutes, 02-09-2022

EV 1.052 Academic Senate Minutes, 02-23-2022

EV 1.053 Consultation Council Minutes, 03-14-2022

EV 1.054 Board Meeting Minutes, 04-12-2022

EV 1.054a ISS Annual Revision 2022, Academic Senate, 02-23-2022

EV 1.055 2022 Planning Process Survey Group Response

EV 1.056 Academic Senate Minutes, 04-06-2022

EV 1.057 PSLO ISLO Pilot Project Evaluation

EV 1.058 Academic Senate Minutes, 09-08-2021
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 1.059 Consultation Council Minutes, 09-13-2021

EV 1.060 Academic Senate Meeting Minutes 04-06-2022

EV 1.061 EMP Committee Information, 02-17-2021, Email

EV 1.062 Consultation Council Minutes, 09-28-2020

EV 1.063 BOT Meeting Agenda, 05-11-2021

EV 1.064 Lassen I&E Status Log

EV 1.065 IEPI Meeting Minutes, 03-30-2021

EV 1.066 Consultation Council Minutes, 06-07-2021

EV 1.067 Consultation Council Minutes, 10-11-2021

EV 1.068 Consultation Council Minutes, 11-22-2021

EV 1.069 Consultation Council Minutes, 02-14-2022

EV 1.070 LCC Resource Allocation Scoring Sheet

EV 1.071 Consultation Council Agenda, 07-25-2022, Budget Allocation Rankings

EV 1.072 Final Planning and Resource Allocation Timeline 2022-2023
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 1.073 Cabinet Planning Retreat, 06-08-2022

EV 1.074 2022 Planning Process Survey Group Response

EV 2.001 2022 IPR Handbook

EV 2.002 Administrative Unit Outcomes, webpage

EV 2.003 2022 NIPR Handbook, pg. 4

EV 2.004 2022 IPR Handbook, IPR Cycle pg. 9-10

EV 2.005 2022 NIPR Handbook Program Review Cycle

EV 2.006 Curriculum Handbook, pg. 56

EV 2.007 Syllabus Checklist

EV 2.008 Syllabus Email, Faculty

EV 2.009 Faculty Evaluation Checklist, Adjunct

EV 2.010 Faculty Evaluation Checklist, Full-Time

EV 2.011 2017-2020 LCFA & LCCD Contract, pg. 27

EV 2.012 2022-2025 LCFA & LCCD Contract, pg. 27-28
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 2.013 2022 SS IPR Annual Update

EV 2.014 Academic Senate Minutes, 04-06-2022

EV 2.015 Lassen Work Group Notes, 02-17-2022

EV 2.016 Dean SLO AUO Meeting, 05-10-2022

EV 2.017 Academic Senate Minutes, 05-11-2022

EV 2.018 SLO Assessment Schedule Meeting with LCFA

EV 2.019 2022-2023 SLO Assessment Plans

EV 2.020 Academic Senate Minutes, 08-10-2022

EV 2.021 SLO Map Example

EV 2.022 Consultation Council Agenda, 07-25-2022

EV 2.023 BOT Planning Retreat Agenda, 07-26-2022

EV 2.024 Curriculum Minutes, 05-17-2022, pg. 3

EV 2.025 Curriculum Minutes, 05-17-2022, pg. 8

EV 2.026 SLO Mapping Discussion, Faculty Evaluations
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

Ev 2.027 PSLO Map Example

EV 2.028 Academic Senate Agenda, 08-10-2022

EV 2.029 Curriculum Chair Email, PSLO Mapping

EV 2.030 IPR Curriculum Review Form 2021-2022

EV 2.031 ISLO to Strategic Goal Map

EV 2.032 AP 4102 - CTE Advisory Boards

EV 2.033 CTE Faculty Flex 2021-2022

EV 2.034 CTE Course Outlines

EV 2.035 Lassen College NCLEX Pass Rate 2021

EV 2.036 PSLO ISLO Assessment Pilot Project

EV 2.037 Post-Grad Survey Report on ISLOs May 2021

EV  2.038 Academic Senate Minutes, 09-08-2021

EV 2.039 Consultation Council Minutes, 09-13-2021

EV 2.040 Post-Grad Survey Report on ISLOs May 2021
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 2.041 Lassen Work Group Notes, 02-17-2022

EV 2.042 Final Pilot Project Evaluation

EV 2.043 Academic Senate Agenda, 04-06-2022

EV 2.044 SLO Assessment Results Reporting, email

EV 2.045 IE Agenda, 02-23-2022 Tableau implementation

EV 2.046 IEMP Agenda, 02-23-2022

EV 2.047 IEMP Agenda, 03-09-2022

EV 2.048 Watermark, CurrlQunet, eLumen, LassenLACC calendar invites

EV 2.049 Special Assignment - Canvas SLO Pilot Program

EV 2.050 Special Assignment SLO Pilot Program, email

EV 2.051 Tri-Chair Meeting Canvas Outcomes

EV 2.052 Consultation Council Agenda, 07-25-2022

EV 2.053 Consultation Council Agenda, 07-25-2022, SLO Presentation

EV 2.053a Tableau Dashboards, 08-08-2022

EV 2.054 Fall 2022 SLO Assessment, Sharepoint
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 2.055 2021-2022 IPR Handbook

EV 2.056 Academic Senate Minutes, 09-08-2021

EV 2.057 Consultation Council Minutes, 09-13-2021

EV 2.058 2021-2022 IPR Handbook, Timeline, pg. 9

EV 2.059 IPR Gaps List

EV 2.060 CIO Notification of IPRs, 05-24-2021

EV 2.061 IPR Orientation Invite, email

EV 2.062 IPR Orientation Presentation

EV 2.063 2022 IPR Handbook, Timeline

EV 2.064 IPR Data Auto Tech Sept 2021

EV 2.065 ISLO Grad Survey Data to IPR writers, email

EV 2.066 Comprehensive IPR Data_SLO Addendum_NAT SCI_MATH

EV 2.067 Comprehensive IPR Data_SLO Addendum_AJ

EV 2.068 Comprehensive IPR Data_SLO Addendum_AT
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 2.069 Comprehensive IPR Data_SLO Addendum_ATHLETICS

EV 2.070 Comprehensive IPR Data_SLO Addendum_CD

EV 2.071 Comprehensive IPR Data_SLO Addendum_BUS

EV 2.072 Comprehensive IPR Data_SLO Addendum_HISTSOCPSY

EV 2.073 IPR Data Addendum Narrative

EV 2.074 Information for Senate from Accreditation Steering Committee,
Email

EV 2.075 IPR Data Addendum, Email

EV 2.076 Accepted, Meet to Discuss PSLO Document

EV 2.077 2020-2022 Business IPR

EV 2.078 2022 Automotive IPR

EV 2.079 2022 Physical Education IPR & 2022 PE IPR

EV 2.080 2021-2022 Child Development IPR

EV 2.081 2021-2022 Information Systems IPR

EV 2.082 2022 AJ and POST IPR
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 2.083 2022 Athletics IPR

EV 2.084 IPR Data Auto Tech Sept 2021

EV 2.085 2022 Natural Science and Mathematics IPR

EV 2.085a 2022 Agriculture IPR

EV 2.086 Academic Senate Minutes, 04-27-2022

EV 2.087 Academic Senate Minutes, 05-25-2022

EV 2.088 BOT Minutes, 05-10-2022

EV 2.089 BOT Minutes, 06-14-2022

EV 2.090 Academic Senate Minutes, 05-11-2022

EV 2.091 Academic Senate Agenda, 08-10-2022

EV 2.092 February 2022 BUS  SCI Division Meeting

EV 2.093 February 2022 HUM-SS Div Meeting

EV 2.094 March 2022 HUM-SS Div Meeting

EV 2.095 April  2022 CTE-PE Div Meeting

EV 2.096 March 2022 CTE-PE Div Meeting
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 2.097 Academic Senate Minutes, 04-06-2022

EV 2.098 Lassen Work Group Notes, 05-05-2022

EV 2.099 Gunsmithing Revitalization Meeting, 02-01-2022

EV 2.100 GSS Revitalization Minutes, 02-11-2022

EV 2.101 Gunsmithing Revitalization Minutes, 03-11-2022

EV 2.102 GSS Revitalization Minutes, 03-25-2022

EV 2.103 2007-2020 GSS FTES_FTEF_Productivity

EV 2.104 GSS Spring 2022 IPR Student Evaluation

EV 2.105 GSS Summer Section Instructor and course list 2017-2021

EV 2.106 IEMP Agenda, 02-23-2022

EV 2.107 IEMP Agenda, 03-09-2022

EV 2.108 Business - Course SLO Assessment and Improvement Plans

EV 2.109 Child Development - Course SLO Assessment and Improvement Plans

EV 2.110 Computer Science- Course SLO Assessment and Improvement
Plans
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 2.111 Natural Science and Math - Course SLO Assessment and
Improvement Plans

EV 2.112 PE - Course SLO Assessment and Improvement Plans

EV 2.113 2022 SS IPR Annual Update

EV 2.114 Academic Senate Minutes, 04-06-2022

EV 2.115 IPR Gaps List

EV 2.116 Academic Senate Minutes, 04-06-2022

EV 2.117 April 2022 HUM-SS Div Meeting - Improvement Planning

EV 2.118 Fall 2021 ES 1 SLO Assessment Results, email from instructor
Morgan

EV 2.119 Electronic SLO Assessment Results Form

EV 2.120 Sharepoint SLO instructions - target not met

EV 2.121 SLO Coordinator email -  SLO Improvement Plans

EV 2.122 2021-2022 Assessment of SLO and PSLO Process

EV 2.123 Academic Senate Minutes, 05-11-2022LA
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 2.124 Planning & Budget Presentation for Fall 2022 Convocation, email

EV 2.125 AUO Map Example

EV 2.126 AUO Spring and Summer 2022 Process Assessment and Training
Summary

EV 2.127 AUO and NIPR Completed Training

EV 2.128 Consultation Council Minutes, 05-23-2022

EV 2.129 Consultation Council Minutes, 06-13-2022

EV 2.130 AUO Revision Discussion

EV 2.131 Categoricals AUO Meeting

EV 2.132 AUO Behavioral Health

EV 2.133 Counseling Department Agenda, 02-09-2022

EV 2.134 Counseling Minutes, 02-10-2022

EV 2.135 Consultation Council Minutes, 03-28-2022

EV 2.136 AUO Results Mail Merge -Tracking Form

EV 2.137 Consultation Council Minutes, 06-13-2022
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 2.138 AUO Survey, Email

EV 2.139 IEMP Minutes, 04-06-2022

EV 2.140 Electronic AUO Assessment Results Form

EV 2.141 AUO List

EV 2.142 IEMP Agenda, 04-06-2022

EV 2.143 IEMP Minutes, 04-06-2022

EV 2.144 CIO AUO data reporting meetings email

EV 2.145 2022 NIPR Handbook

EV 2.146 IEMP Minutes, 05-23-2022

EV 2.147 Consultation Council Minutes, 03-28-2022

EV 2.148 2020-2021 Group Evaluations

EV 2.149 Individual Planning Process Surveys 2021

EV 2.150 2021-2022 Group Evaluations

EV 2.151 Individual Planning Process Surveys 2022
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 2.152 Consultation Council Minutes, 09-27-2022

EV 2.153 LCC Convocation Planning Presentation

EV 2.154 Spring 2022 Convocation Schedule

EV 2.155 EMP Resource Allocation Requests

EV 2.156 Consultation Council Minutes, 10-11-2022

EV 2.157 Budget Committee Charge

EV 2.158 LCC Resource Allocation Scoring Sheet

EV 2.159 Budget Email

EV 2.160 LCC Budget Committee Activities

EV 2.161 Consultation Council Minutes, 06-13-2022

EV 2.162 Consultation Council Agenda, 07-25-2022

EV 2.163 Consultation Council Minutes 06-27-22

EV 2.164 Final Planning and Resource Allocation Timeline 2022-2023

EV 2.165 Final planning documents for 2022-2023 email
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 2.166 LCC CIMP DIAGRAM FINAL

EV 2.167 Cabinet Planning Retreat, 06-08-2022

EV 2.168 BOT Planning Retreat Agenda, 7-26-2022

EV 2.169 2022-2023 Proposed Budget and Planning Handboook

EV 2.170 Academic Senate Agenda, 08-10-2022 

EV 2.171 Fall 2022 Convocation, Planning & Budget Presentation

EV 2.172 Resource Allocation Email

EV 2.173 LCC Resource Allocation Outcomes Report

EV 2.174 Fall 2021 Flex Schedule

EV 2.175 Spring 2022 Flex Schedule

EV 2.176 Accreditation Awareness Week

EV 2.177 Accreditation Week SS Challenge, email

EV 2.178 Analytics Accreditation Canvas Course, 11-15-2021
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Appendix A: 
Indexed Evidence

Linked
Evidence ID

Evidence Description

EV 2.179 AUO and NIPR Completed Training

EV 2.180 IPR Orientation Fall 2021

EV 2.181 Fall 2021 SLO Talks

EV 2.182 CTE-PE Division Meeting, April 2022

EV 2.183 HUM-SS Division Meeting, February 2022

EV 2.184 HUM-SS Division Meeting, March 2022

EV 2.185 BUS SCI Division Meeting, February 2022

EV 2.186 Consultation Council Minutes, 03-14-2022

EV 2.187 Spring 2022 Convocation
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LASSEN COMMUNITY COLLEGE INSTRUCTIONAL PROGRAM REVIEW 

OVERVIEW and GOALS 

Instructional Program Review (IPR) built on the analysis of data including the assessment of student learning 
and outcomes, as required by the state and the Western Association of Schools and Colleges (WASC) 
through the Accrediting Commission for Community and Junior Colleges (ACCJC), is an integral part of the 
total process of integrated planning driving institutional decisions including budget allocation at Lassen 
Community College. The recommendations from each program review provide the basis for informed 
decision-making for academic planning, human resource planning, student services planning, technology 
planning and facilities planning and are incorporated into the LCC Comprehensive Institutional Master Plan 
as well as individual Master Plans. The IPR process is an effective vehicle for accountability. Through this 
process, colleagues can cooperatively share ideas to strengthen the college's instructional programs. In 
addition, with the submission of completed program review documents to Consultation Council for review 
by all constituent groups, the IPR process allows for dialogue between faculty, staff and administration 
regarding the status and future of an instructional program. 

 
The proposed model rests on the following assumptions: 

 
1. Statistical data that is accurate and valid is necessary for an objective review and evaluation of 

instructional programs and must be included in an LCC IPR. 
 

2. Statistical data alone (Cost per FTE, WSCH/FTE, etc.) is insufficient to evaluate and assign 
priority to institutional programs. 

 
3. Combined subjective judgments or empirical results of qualified professionals are valid components 

of the total assessment of a program when combined with evaluation of statistical data. 
 

4. Criteria used for the purpose of evaluating one program may not be necessarily appropriate for 
evaluating another program. 

 
5. Priority shall be given to educational considerations over cost considerations without ignoring 

those cost considerations. 
 

The program review process is an opportunity for faculty members to actively participate in the growth of 
their own programs and the growth of the college as a whole. Institutional planning and budget 
considerations will be based on the recommendations and justifications provided by this process. 

 
 

REVIEW PROCEDURE 
 

The faculty teaching within all academic programs and special academic programs at Lassen C om m uni  t y 
College will conduct a major review by completing an IPR once every four years. All career/technical 
instructional programs will conduct a major review by completing an IPR once every two years.  Those 
programs including both transfer and terminal degrees will follow the career/technical two- year program 
review cycle. In addition, each recognized instructional program at Lassen Community College will be 
encouraged to complete an annual update. A complete IPR is considered to be a one-year process with 
curriculum review, student evaluation and assessment occurring during the fall semester and additional 
student evaluation, writing and acceptance of the written report occurring during the first half of the spring 
semester. 

 
Instructional Program Reviews rely on: 

- Data provided by the Office of Institutional Effectiveness 
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- Self-evaluation based on evaluation of sound quantitative and qualitative data, provided by 

the Office of Institutional Effectiveness, and faculty input 
- Feedback from student evaluations 
- Assessment results from student learning outcomes and dialog based on the outcome assessment 

results 
 

A “fill-in” IPR template is provided in Attachment A of this document, and Attachment C of this document 
provides a student evaluation to be used in IPR completion. Programs may modify the student evaluation to 
gather information specific to a program by working with the office of Institutional Effectiveness 

 
The IPR team will be assigned at least one mentor by the Academic Senate. The function of the mentor is 
limited to advisement and interpretation of the program review process. Mentors will be current members 
of the Academic Senate familiar with the IPR process. In addition to a Senate mentor, the IPR team is 
encouraged to work closely with its Division Chair(s) and the office of Institutional Effectiveness. 

 
It is the responsibility of the Academic Senate to inform Academic Services, by September, which 
program(s) will have IPRs scheduled for completion in the subsequent spring semester. 

 
The Academic Dean or Vice President of Instruction and Academic Senate President will jointly send a 
memorandum to the faculty members of programs informing them of the upcoming IPRs. 

 
The Academic Senate President, Academic Dean or Vice President and Director of Institutional 
Effectiveness will conduct joint faculty orientations for the subject area faculty of upcoming IPRs in 
October for program reviews scheduled for completion during the following spring semester. The 
orientations will cover: 1) IPR format, 2) identification of a faculty mentor (assigned by the Senate), and 3) 
the appropriate inclusion of statistical data in the attachments of the document. 
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To facilitate completion of the IPR, the following statistical data for each session (F, S, SS) during the 
preceding four years or as indicated will be provided by the Office of Institutional Effectiveness and 
Academic Services to the appropriate program area faculty at the IPR orientation meeting in October. 
Faculty may include this data within the IPR itself or as an attachment. The following data will be 
provided: 

 
- FTE's generated by program. 

• Total program FTEs 
• FTEs generated separately by course, by semester, by modality, by time of day, by full-time and 

by part-time faculty. 
• FTEs generated per class, per semester and per class, per modality. 
• LCC FTE data to match program categories should be provided to allow for comparisons between 

individual programs and all instructional programs. 
• FTE’s generated by service location 

 
- Number of FTE faculty (FTEF) in program by semester and year. 

• Total FTEF 
• FTEF for full-time faculty only – including overloads 
• FTEF for full-time faculty only – without overloads 
• FTEF for full-time faculty only – overloads only 
• FTEF for part-time faculty. 

 
- Enrollment data 

• Total program enrollment data at census and completion of course. 
• Enrollment data at census and completion of course for each class, each modality, and each 

time of day offering. 
• Enrollment data per service location 

 
- Student outcomes (transfer, awarded degrees and certificates, basic skills improvement, retention, 
employment status, etc. for all service locations) Add Equity metrics 

• Student completion, retention and success rates by program, class, modality, and time of day 
• Persistence from course to course. Initially, this is most important in sequential courses in Basic 

Skills, Math and English but should be expanded to include all prerequisite courses as data is 
made available. 

• Transfer data 
• Awarded degrees and certificates 
• Additional data requested by faculty will be considered as priorities allow 

 
- Capital outlay equipment 

• List of equipment 
• Age of equipment 
• Replacement schedule 
• Existing maintenance/service agreements 

 
- Student Learning Outcome (SLO) assessment results dating back to the previous IPR. 
- Program Student Learning Outcome (PSLO) assessment 
- Instructional Student Learning Outcome (ISLO) assessment 
- Reflection of data and a plan for improvement and closing the loop 

 
Data should be provided in a raw and visual format, either as chart, pie chart, bar graph, or other visual 
presentation deemed appropriate by the Office of Institutional Effectiveness and faculty. 

 
Should the faculty of the program being reviewed disagree with the data as provided, this disagreement will 
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be included in the final report. All areas of the IPR need to be completed regardless of whether or not 
statistical data has been provided. 
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INSTRUCTIONAL PROGRAM REVIEW PREPARATION 
 

Preparation of the IPR is viewed as a primary vehicle for evaluating a program and its effectiveness in regards 
to student learning as well as developing plans and strategies for the improvement of a program. This self- 
evaluation approach allows the faculty (full and part-time as applicable) who are directly involved in the 
program to assume primary responsibility for the examination and strengthening of their program. 

 
An IPR Template has been created to ease the work of completing the IPR (See ATTACHMENT A: IPR 
Template). This form is available electronically from Academic Services, on the planning webpage, or 
through the Lassen College portal. The data contained in the planning tables generated from completion of the 
IPR TEMPLATE, will be reviewed by the institutional planning committees as part of the institutional 
planning and budgeting processes. 

 
The Chief Instructional Officer (CIO) and Academic Senate together will designate an IPR lead faculty 
member from within the program being reviewed unless there is a full-time faculty volunteer. This faculty 
member will call the first meeting to establish the timeline and schedule meetings for all listed full-time 
and part-time faculty to complete the IPR. 

 
Each IPR should be submitted to Senate as a Word document, begin with a title page including the name of 
the program, names of individuals working on the IPR (full-time faculty, part-time faculty and support 
staff), and the acceptance dates for Academic Senate, Consultation Council and Governing Board. Once 
approved by all parties, the Academic Senate President will forward a PDF version of the IPR to Academic 
Services and IT to be uploaded to the website. 

 
IPR FORMAT 

 
The IPR is organized into four sections consistent with the four sections of the comprehensive institutional 
master plan: 

 
1. Academic Planning Section 

a. Program Objectives/Student Learning Outcomes 
b. Student Outcomes/Student Learning Outcomes (program impact on student success) 
c. Curriculum 
d. Equipment 
e. Outside Compliance Issues (if applicable) 
f. May also include recommendations specific to Student Services Planning and 

Institutional Effectiveness Planning 
2. Human Resource Planning Section 
3. Facilities Planning Section 
4. Technology Planning Section 

Each section and sub-section of the IPR is subdivided into two parts, plus referenced attachments, at the end 
of the document: 

 
1. Description/Evaluation 
2. Planning Agenda (The planning agenda should be substantiated by the description/evaluation 

subsection and/or referenced attachments and should be divided into plans to be implemented by 
program staff and plans requiring institutional resources) 

 
Referenced Attachments 
• Supporting Documentation [to be included as attachments at the end of document] 
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Each subsection may be completed using lists, narrative description, or attachments as appropriate. Address 
only those sections that apply to your program. Statements in parentheses are suggestions for your 
consideration and are not prescriptive. Supporting documentation for each section should be included at the 
end of the document. 

 
Upon completion of the IPR process, the final document must be compiled into PDF format and submitted to 
the Academic Dean and the Academic Senate for subsequent Senate approval and joint presentation to 
Consultation Council and the Governing Board. Upon acceptance of the document by the Governing Board, 
Academic Services will provide electronic IPR copies to I.T. for posting on the Lassen College website 
Academic Services will provide institutional decision-making bodies copies of Prioritized Recommendations 
charts as they pertain to planning documents. 

 
STUDENT EVALUATION OF PROGRAM 

 
The Student Evaluation is designed to solicit comments concerning the program only and is not an 
evaluation of instructors. It is important to insure the students understand that the focus of the survey is on 
the program and not the faculty in the area. This is to avoid confusion with the faculty evaluation process. 
The recommended Student Evaluation is included as Attachment C, although programs may modify the form 
to gather additional information or may remove items not relevant to the program. 

 
An anonymous questionnaire is considered to be the most effective format to obtain student input. This will 
encourage the students to be frank in their responses. The Student Evaluation will be scheduled and 
administered by the Office of Institutional Effectiveness during October of the instructional review process 
and again in February. 

 
Academic Services staff will consult with the faculty members of the IPR Team to determine the student 

sampling and consider any program-specific revisions to the student survey. The sampling will consist of a 
minimum of three core courses and other courses as selected by the IPR Team. (Example: The basic skills 
program might wish to survey courses with high enrollment of former basic skills students.) 

 
REVITALIZTION AND DISCONTINUANCE POLICY 

 
Lassen Community College is committed to supporting programs and classes that fulfill the goals of the Mission 
Statement as these are elaborated in the Educational Master Plan. Following Title 5, section 55000, “program” is 
defined as an organized sequence of courses leading to a defined objective, e.g., a degree, a certificate, a diploma, a 
license or transfer to another institution of higher education. As this applies to LCC, a program is defined as a 
whole and not individual degrees, certificates, or courses within the program as detailed in the LCC course catalog. 
Only programs with low or declining enrollment, decreasing demand for service or clear obsolescence shall be 
considered for the discontinuance process. The service provided to the college and the community by the program 
will be the primary consideration for a program’s discontinuance. More information regarding this policy can be 
found by searching AP 4021. 
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TIMELINE FOR PROCEDURES 

 
 

July The office of Institutional Effectiveness compiles all IPR data for the following 
semester. 

 
August The Vice President of Instruction, in consultation with the Academic Senate, 

remind faculty of the upcoming IPR. Academic Senate appoints faculty 
members to the IPR mentor list. Faculty Orientation for IPRs are scheduled and 
held. 

 
September Initial meeting of the IPR team and Senate Mentor. First week, IPR data sent 

out by IE office. IE office compiles recommendations from previous years’ 
program reviews and annual updates into spread sheets and send to V.P.’s and 
President for prioritization. IPR team conducts the curriculum review, 
submitting review and revision documents to the Curriculum/Academic 
Standards Committee for Approval. Student evaluations # 2 for IPRs 
administered and compiled by IE. 

 
October The IPR team conducts the curriculum review, submitting review and revision 

documents to the Curriculum/Academic Standards Committee for approval. 
The IPR team finishes drafting/editing IPR documents. 

 
November The IPR team submits the completed IPR documents to Academic Senate and 

the Academic Dean. 

December Academic Senate takes action to accept the IPRs. 

January IPRs presented and adopted by Consultation Council. 

February IPRs presented and accepted by Governing Board 

April The Vice President of Instruction, in consultation with the Academic Senate, 
notify faculty of the upcoming IPR for fall submission. 

 
May Academic Senate appoints IPR mentors for the following year. Student 

evaluation # 1 for the following year is administered and compiled by IE. 
 
 

Upon acceptance, Academic Services will maintain the original IPR electronic file 
online and forward electronic copies to the institutional planning committees for 
inclusion in the planning and budgeting processes. 

 
 

LASSEN COMMUNITY COLLEGE EDUCATIONAL PROGRAMS 
 

For the purpose of the Instructional Program Review process, a program is defined as an organized sequence 
of courses leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education (Title V, Section 55000). A special academic program provides instruction in 
support of certificate or degree completion or as part of another certificate or degree but may not offer an 
organized sequence of courses that lead to a degree, certificate, license or transfer as with transfer and 
career/technical programs. See Attachment D for a list of degrees and certificates included within each 
program. 

 
Transfer-only Programs –– 4-yr cycle 
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Fine Arts (including Art History and Studio Art) 
Humanities (including English) 
Mathematics/Natural Science 
History/Social Science/Sociology/Psychology/Anthropology 
Physical Education 

 
 

Career/Technical Programs –– 2-yr cycle 
 

Administration of Justice (including related POST information) 
Agriculture 
Automotive Technology 
Business (including Accounting, Business Administration, Economics, and Office Administrative 
Assistant) Child Development (including transfer degree in Early Childhood Education) 
Information Systems 
Graphic Design 
Fire Technology 
Gunsmithing (including related NRA information) 
Human Services 
Allied Health (including Vocational Nursing, CNA, Medical Assisting) 
Welding Technology 

 
Special Academic Programs –– 4-yr cycle 

 

Developmental Studies 
Work Experience 
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INSTRUCTIONAL PROGRAM REVIEW CYCLE 

The following IPR review cycle has been established by the Academic Senate: 
 

Scheduled Date of IPR Review Transfer or Special Academic Program Completing IPR 

Academic Year 2020-2021 Developmental Studies including Basic Skills 
 

Academic Year 2021-2022 Mathematics/Natural Science (Area A and D2) Physical Education 
(Area E2)  

 
Academic Year 2022-2023 History/Social Science/Sociology/Psychology 

(Area B/E1) Work Experience 
 

Academic Year 2023-2024 Fine Arts (Studio Art) Humanities 
(including English) (Area C and D1) 

 
 

Scheduled Date of IPR Review Career/Technical Program Completing IPR 

Academic Year 2020-2021 Fire Technology 
Gunsmithing 
Human Services 
Allied Health 
Welding 

 
Academic Year 2021-2022 Administration of Justice 

Automotive Technology 
Agriculture 
Business 
Child Development 
Information Systems 

 
 

Academic Year 2022-2023 Fire Technology 
Gunsmithing 
Human Services 
Allied Health 
Welding 

 
Academic Year 2023-2024 Administration of Justice 

Automotive Technology 
Agriculture 
Business 
Child Development 
Information Systems 
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ANNUAL UPDATES & IPR REVISIONS 
 

Given that program changes occur on an annual basis, completion of an annual update by all recognized 
programs, whether transfer, career/technical, or special academic programs, is encouraged to better integrate 
program review into the planning and budgeting processes. Basic data, including FTES, FTEF, completion, 
success, and program scheduling for the previous year, will be provided by the Office of Institutional 
Effectiveness by November of each year. Annual updates are due by the end of May or special request by office 
of instruction and are submitted to Academic Services and Academic Senate following the same procedures as 
the IPR. The purpose of the annual updates is to recognize and document changes within a program, and 
identify, and more effectively incorporate, emerging program needs into the budget and planning processes than 
the 2 or 4 year cycle currently allows. Institutional planning decisions are based on the recommendations 
contained within the IPR. Revisions to specific sections of the IPR may be necessary between scheduled IPRs 
and/or annual updates to accommodate changes in program priorities. Program faculty may revise specific IPR 
sections at any time. The annual update containing the revised section(s) will be forwarded to the Academic 
Senate and Academic Dean. The annual update will follow the same sequence of steps for acceptance as the IPR. 
Upon acceptance by the Governing Board, the annual update will be attached to the original IPR in Academic 
Services and electronic copies forwarded to the institutional planning committees. 

 
REVIEW OF INSTRUCTIONAL PROGRAM REVIEWS OUT OF SEQUENCE 

 
A. Early Program Reviews: 
Program faculty, the President/Superintendent or the Governing Board may request an early program review for 
compelling reasons. Such reasons may include: 

- Enrollment considerations 
- Fiscal consideration 
- Facilities review 
- Recent loss or addition of full-time subject area faculty within the program 
- Recent significant changes to the curriculum 

 
The request for an early program review must be accompanied by written justification submitted to the Academic 
Senate. After reviewing the written recommendations: the Academic Senate will take action. The action will 
permanently move the IPR for the program within the review cycle. 

 
B. Instructional Program Review Extensions: 
Program faculty or the Academic Dean may request an extension of the due date of an IPR. Requests for due 
date extensions of an IPR will be accompanied by a written justification submitted to the Academic Senate. 
Extensions may be granted through Senate action. IPRs with granted extensions will not be considered late for 
budget and planning purposes and will retain their original position within the review cycle. 

 
C. Late Instructional Program Reviews: 
IPRs retain their positions within the cycle regardless of their date of acceptance. All changes of position within 
the review cycle require official Academic Senate action. 



12 
 

 

ATTACHMENT A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IPR TEMPLATE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LASSEN COMMUNITY COLLEGE 
(insert instructor’s name & title) 

 
Accepted by Academic Senate: (insert date) 

Accepted by Consultation Council: (insert date) 
Accepted by Governing Board: (insert date) 
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IPR TEMPLATE 

 

SECTION 1: ACADEMIC PLANNING 

I. . Program Overview, Objectives, and Student Learning Outcomes 

Click here to insert a brief overview of the program (this is optional). 

 

Desc ription/Evalu ati on: 
a. Describe and evaluate the program objectives against the LCC strategic plan, specifically the 

mission statement and strategic goals [available online or in the current catalog]. Maps may 
be utilized to help illustrate ideas. 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 

b. Identify and evaluate the Program Student Learning Outcomes including the relationship 
between course, program and institutional student learning outcomes utilizing information 
provided by the Office of Institutional Effectiveness. Once again, maps may be utilized. 

Click here to enter text. 

c. Evaluate any changes in the program since last review. Include summary of Annual Updates 
completed since last review. Regular program assessment will drive program improvements. 

Click here to enter text. 

d. Analyze program-related promotional materials/advertising as appropriate 

Click here to enter text. 

 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. Resources requested via these planning 
tables must consider the Total Cost of Ownership. Funding amounts entered as “Estimated Cost” part of 
these requests must be calculated according to the following formula; 

 
Estimated Cost calculation: In order to most appropriately capture the true costs—the Total Cost of Ownership—of 
resource allocation (budget) requests, the “Estimated Cost” that you submit within our planning process must be 
representative of the total annualized cost of what you are requesting. As you work to develop these costs, please feel free 
to reach out to the appropriate LCC department to get estimated costs (i.e. HR, Facilities, etc.) for any assistance that you 
may need. 

 
As an example, if you are requesting a new piece of equipment, the Total Annualized Cost (”C”) would include all of the 
following cost elements: 

· The purchase price (”P”) of the equipment, plus 
· The installation cost (”I”) of the equipment, plus 
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· Annualized energy costs (”E”) (electricity, natural gas, etc.) to operate the equipment (Facilities department can 
assist with this calculation) , plus 

· Any initial and ongoing (annual) supplies costs (”S”) for the equipment (eg: paper and toner for copiers or 
printers) , plus 

· Any initial and ongoing (annual) maintenance costs (”M”) for the equipment (eg: annual service, oil change, 
license fees, etc.) 

· The resulting formula would then be: [C = P + I + E + S + M] 
 
 

Another example would be for staffing (Human Resources) requests, for which the total annualized cost (“C”) would 
include both of the following cost elements: 

· Annual pay (“P”) for the position 
· Annual benefits (“B”) for the position 
· The resulting formula would then be: [C = P + B] 

 
 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 
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II Student Outcomes 

A. Trends and Patterns in Student Outcomes 
Identify, use language of, include data for adopted Institutional set standards. Link student achievement 
standards to LCC mission. Filter data for equity metrics such as: Gender, Ethnicity, CalWorks Eligibility, 
Disability/DSPS Status, EOPS Eligibility, CARE Eligibility, Veteran Type, Residency Status, Parents Education 
Level 

Descript ion/Evalu ati on: 
1. Provide in tabular form followed by an analysis 

a. Number of degrees and certificates awarded during the last four years. 
Click here to enter text. 

b. Transfer numbers for the last four years 
Click here to enter text. 

c. Completion, retention and success data for the last four years 
Click here to enter text. 

2. Analyze program effectiveness based on available quantitative data and qualitative 
experiences. 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? 
Bad? 

 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 

Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 
 

B. Student Learning Outcome Assessment 
SLO assessment is important to maintain and improve an effective learning experience for LCC students. 
Evaluating SLO results regularly is helpful for evaluating student learning and identifying emerging program 
needs. There is a link between SLO assessment results, SLO improvement plans and review of curriculum 
and/or budget requests. Regular program assessment will drive program improvement. By contract, faculty are 
required to measure at least one SLO for every class taught each semester; these records are maintained 
in the online Data Management and Visualization tool (CLIC) and are available for review by faculty at any 
time through its self-updating, interactive dashboards and reports. 

Description/Evalu ati on: 
1. Attach an SLO assessment summary as provided by Office of Institutional Effectiveness. 
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2. Provide an analysis of findings of the assessments completed and recommendations being made in 

individual assessments. Consider the impact or influence of the assessment results at the program 
level. Consider how SLO results may be leveraged to support equipment, facility, staffing, or other 
budget and planning need and include the justification in your analysis. 

 
 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 
 

Planning Agenda: 
List recommendations and actions necessitated by the above evaluation of SLO results. Complete 
Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the 
end of the section for any recommendations requiring institutional action. For any items needing Human 
Resources Planning, Institutional Technology Planning, or Facilities Planning action, please make sure to 
include the information within the appropriate section and table later in the program review document. 

Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 
 

C. Student Evaluation Summary 
The student survey portion of the evaluation procedure is designed to solicit comments concerning the 
program only, and is not an evaluation of instructors (See Attachment C, Student Survey). 

An anonymous questionnaire is considered to be the most effective format. This will encourage the 
students to be frank in their responses. The student evaluation will be scheduled and administered by the 
Office of Instruction during October/November and February/March of each instructional review process. 
The Office of Instruction staff will consult with the members of the self-evaluation group to determine the 
student sampling and consider any program-specific revisions to the student survey. The sampling will 
consist of a minimum of three core courses and other courses as selected by the self-evaluation team. 
(Example: The basic skills program might wish to survey courses with high enrollment of former basic skills 
students.) 

Description/Evaluation: 
Attach Student Evaluation Summary provided by Office of Academic Services and provide an analysis of 
the results of the student evaluations 
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For the evaluation portion, ask yourself “How is it working?” Good? Bad? 

 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 

Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 

III. Curriculum 

A. Degrees and/or Certificates 

Description/Evalu ati on: 
• List degree and/or certificates offered in the program. Review/revise two-year plan(s). Update 

scheduling sequence listed on course outline where needed (course outline and/or program 
revisions need Curriculum Committee approval) attach the approved two-year plan for each 
degree and certificate (see Attachment D, Degrees/Certificates by Program). Degree and 
certificate student learning outcomes, if different from program student learning outcomes, 
should be included in this section. 

• Faculty should analyze progress made on the assessment of program (degree/certificate) 
learningoutcomes 

• Evaluate the need for courses, degrees and/or certificates 

• Transfer programs: Evaluate the core courses against the major preparation requirements for 
an entering junior at receiving four-year institutions (e.g. CSU System and UC System). 

• Transfer programs: Evaluate the courses against the specific area requirements needed to 
satisfy the general education requirements for associate degrees and transfer. Consider 
whether there are adequate opportunities to meet the area requirements in combination with 
all disciplines within each general education area. Is there an adequate number of course and 
discipline options within each area, and can those courses be offered in a manner that 
maximizes student enrollment in each section? Do courses need to be added or deleted from 
any general education area? 

• Career/Technical programs: Attach dates of Advisory Committee meetings (a minimum of two 
meeting per year). Reference Committee Member Rosters and Minutes located in the Office of 
Academic Services. Summarize the advisory committee recommendations for program 
curriculum enhancement or improved student competencies 
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• Career/Technical programs: Use advisory committee recommendations, labor market or other 
standards to answer the following question: Do the core courses in the certificates and degrees 
meet current employer skill requirements for the field? 

• Special Programs: By nature, special programs themselves do not lead to a degree or 
certificate. However, special programs may have coursework that is included in transfer or 
vocational degrees or certificates. Note the relationship between special program courses and 
LCC transfer or vocational degrees or certificates. 

Click here to address the items above. For the evaluation portion, ask yourself, “How is it 
working?” Good? Bad? 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning table at the end of the section for any recommendations requiring institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 

B. Courses 

Desc ription/Evalu ati on 
1. Identify courses added or deleted from the instructional program since the last IPR. 

Click here to enter text. 

2. Each course offered within the instructional program must be reviewed for accuracy and 
currency (see Attachment I, Course List by Program). Review of each course outline should 
include asking the following questions: 
• Should the Disciplines of Assignment remain the same or be changed? 

• Should the Catalog/Schedule description remain the same or be updated? 

• Is the course repeatable? Is the repeatability reflected in the SLOs, Objectives, and Course 
Content sections? What is the basis for repeatability: legal requirement or increased skill 
level? 

• If the course meets a core requirement within specific degrees or certificates, is it accurately 
noted on the outline? 

• If the course satisfies a specific area within the general education requirement for an 
associate degree or transfer, is it accurately noted on the outline? 

• Are course-level student learning outcomes included on each course outline? Are learning 
outcomes included for each allowable repetition? 

• Does the course require a prerequisite or have recommended preparation? Are content 
review forms on file for each recommended preparation and/or prerequisite? 
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• Do any of the learning outcomes or objectives need revision? 

• Does any content need to be updated? 

• Are any changes necessary in the Methods of Instruction, Assignments, Critical Thinking or 
Methods of Evaluation sections? 

• Is the course being considered for distance education offering? If so, has it been approved for 
specific distance education delivery? 

• Is the textbook current (within the last 7 years for transfer courses) and is the publication date 
included? 

• Does the course outline match the two year plan with regard to sequence of course offerings? 

3. Whether changes to a course outline are necessary or not, a Revision to Existing Course Form for 
each course must be completed and submitted to the Curriculum/Academic Standards Committee 
for action. When changes are necessary, indicate the revisions on the form. Where no changes are 
necessary, simply indicate on the Revision Form that “the course has been reviewed as part of the 
program review and no changes are necessary.” Revision forms will be retained in the Instructional 
Office with the Curriculum agenda packets. 

4. Following the Curriculum/Academic Standards Committee action on all submitted Revision to Existing 
Course Forms, a summary Instructional Program Curriculum Review Form will be completed 
by the Curriculum/Academic Standards Subcommittee Chair and given to the program faculty for 
inclusion in the program review. 

5. The signed Instructional Program Curriculum Review Form is to be included with your completed 
program review documents for all certificates and degrees. 

 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning table for any recommendations requiring institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 
 

C. Articulation/Integration of Curriculum 

Description/Evalu ati on: 
1. Attach a tabular comparison of Lassen Community College courses articulating with UC and 

CSU, indicating courses with approved C-ID designations as applicable (Obtain copies of 
Articulation Agreements from the Transfer Center) 

2. Provide a narrative reviewing the Lassen Community College courses and courses at four-year 
institutions for course alignment. (i.e. two courses at Lassen needed to articulate with one 
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course at UC).and the units requirements for Lassen Community College courses as compared 
to four-year institutions. 

 
 

Click here to enter text. 
 

Planning Agenda: 
Complete Student Services Planning table (see below) for any proposed changes to articulation or C-ID 
designation 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

III. Scheduling and Enrollment Patterns 

Description/Evalu ati on: 
1. Describe and explain any deviation from the two-year plan in course scheduling during the last 

four years. 

 
Click here to enter text. 

 
 

2. Evaluate the relationship between schedule, enrollment patterns and FTE generated statistics. 
 
 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 

 
3. Using FTE data provided, evaluate how the scheduling of courses within the program has served 

the needs of a variety of students (e.g. day, evening, single parents, employed full-time). 
Include the following considerations: 

a. Number of sections (too many/too few to serve student needs) 

b. Variety of times (three times a week, twice a week, one day a week and 
morning/afternoon/evening) 

c. Length of courses (traditional semester/short term) 

d. Method ofdelivery (traditional/technology-mediated/correspondence delivered 
instruction). 

Click here to enter text. 
 
 

4. Evaluate student access to general education courses within the context of the scheduling of 
the instructional program courses. 

 
Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
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Planning Agenda: 
Complete Academic Planning table (see below) for any proposed changes in the schedule that might 
improve enrollment patterns and better meet student needs. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
IV. Equipment 

Description/Evalu ati on: 
1. List capital outlay equipment, age of equipment and replacement schedule 

Click here to enter text. 

2. Identify any existing equipment maintenance/service agreements 

Click here to enter text. 

3. Evaluate the condition of capital outlay equipment in light of the replacement schedule and 
available funds. 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 

4. Evaluate the effectiveness of and need for additional maintenance/service agreements. 
 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 

5. Justify any proposed modification or additions to equipment available for students and/or 
faculty/instructional assistants within the program. 

Click here to enter text. 
 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Student Services Planning, Facilities Planning, or Technology Planning tables as 
appropriate for any recommendations requiring institutional action. 

Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 

V: Outside Compliance Issues (if appropriate for program) 

Description: 
If appropriate, describe the role of outside compliance issues on the Special Program. 

Click here to enter text. 



24 
 

 

Evaluation: 
Assess changes in compliance or identification of compliance-related needs and the impact on the Special 
Program. 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 

VI. Prioritized Recommendations 

A. Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section One that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Click here to enter text. 
 
 

B. Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section One that should be included in Lassen College’s planning and 
budgeting process, specifically in the Educational Master Plan, Student Services Master Plan, or 
Institutional Effectiveness Master Plan. Separate recommendations into the appropriate plan(s). Items to 
be included in the Human Resource Master Plan, Institutional Technology Master Plan, or Facilities Master 
Plan should be addressed in Sections Two, Three or Four in lieu of or in addition to inclusion in the 
Academic Master Plan. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
 

Prioritized Recommendations for Inclusion in Education Master Plan: The EMP addresses 
the instructional planning needs of the college. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
     
     
     
     
     
Prioritized Recommendation for Inclusion in Student Services Master Plan: The SSMP 
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highlights the services needed to maximize the student experience through a variety of 
key student support services. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
     
     
     
     
     

 
 
 
 
 
 

Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan: The 
IEMP addresses college needs not addressed in other plans.  These needs include 
research, governance, outcome assessment, and administrative operations. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
     
     
     
     
     



26 
 

 

Section Two: Human Resource Planning 

I. . Program Staffing 

Description/Evalu ation: 
1. List the current staffing for the program include: full-time and part-time faculty positions, 

instructional assistants and classified staff 

Click here to enter text. 

2. This section provides an opportunity for analysis and justification of projected staffing needs to 
support the program. Clerical support by the Office of Academic Services and work-study needs 
may be included. 
Click here to enter text. 

 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 

Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 
 
 

II. Professional Development 

Description/Evalu ation: 
1. If available, reference Flex Contracts for full-time faculty teaching in the program for each of the last 

two years. [Copies may be available in the Office of Instruction]. 

Click here to enter text. 

2. Describe the professional development and professional activities of the program 
faculty/instructional assistants in addition to flex obligation relevant to program improvement that 
has occurred during the period under review. (Workshops, conferences, staff development, 
sabbatical leaves, work experience, etc.) 

Click here to enter text. 
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Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table below 

 

III. Student Outcomes 

Description/Evalu ation: 
Description/ Evaluation: 

Describe any results from assessment of learning outcomes that affect human resource planning 

Click here to enter text. 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table below 

 
 

IV. Prioritized Recommendation 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Two that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Click here to enter text. 
 

Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Two that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 
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Prioritized Recommendations for Inclusion in Human Recourse Master Plan: The HRMP 
identifies and manages the administrative functions of recruitment, selection, 
evaluation, and professional development needs of the College to ensure a fully- staffed 
and highly functioning team of employees. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 

(implementation 
& ongoing) 

 
 

Expected Outcome 

     
     
     
     
     

 
Section Three: Facilities Planning 

I. . Facilities 

Description/Evalu ation: 
 
 

1. Describe and evaluate the Lassen Community College facilities available to the program. 

Click here to enter text. 

2. Describe and evaluate additional facilities utilized off-campus by the program (attach any relevant 
rental agreements) 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 

3. Describe any facilities needs identified by assessments of student learning outcomes 
Click here to enter text. 

4. Justify any proposed modifications or additions to existing facilities that would better serve the 
program planned for the next five years. 
Click here to enter text. 

 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, and Technology Planning Forms as appropriate for any recommendations 
requiring institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table below 
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II. . Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Three that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Click here to enter text. 
 

Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Three that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
 

Prioritized Recommendations for Inclusion in the Facilities Master Plan: The FMP 
addresses the physical infrastructure, facility, and maintenance needs of the campus. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
     
     
     
     
     

 
Section Four: Technology Planning 

I. . Technology 

Description/Evaluation: 
1. Describe and evaluate technology and technology support provided for instruction and 

instructional support. 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 

2. Describe any technology and technology support needs identified by assessment of student 
learningoutcomes. 

Click here to enter text. 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 
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Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table below 

 
 
 

II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Four that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Click here to enter text. 
 
 

Prioritized Recommendation for Inclusion in the Planning Process 
List all recommendations made in Section Four that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
Prioritized Recommendations Inclusion in Institutional Technology Master Plan: The 
ITMP addresses the technology needs of the campus. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
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(IPR Template) Attachment A: 
 
 

Insert information as needed 
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(IPR Template) Attachment B: 
 
 

Insert information as needed 
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(IPR Template) Attachment C: 
 
 
 
 

Insert information as needed 
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(IPR Template) Attachment D: 
 
 

Insert information as needed 
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(IPR Template) Attachment E: 
 

Insert information as needed 



36 
 

 

ATTACHMENT B 

LASSEN COMMUNITY COLLEGE 
MASTER PLAN OVERVIEW 

 

Six master plans comprise the Comprehensive Institutional Master Plan. Recommendations from program 
reviews will be input into the selected master plans as determined by faculty in the prioritized 
recommendation spreadsheets.  To better understand which master plan might be most appropriate for 
each program recommendation, a summary/objective of each plan is included below. More information 
can be found in the Sh a r e d Governance and Consultation Council Handbook and the Comprehensive 
Institutional Master Plan. 

 
Educational Master Plan (EMP): The EMP addresses the instructional planning needs of the college. 

 
Facilities Master Plan (FMP): The FMP addresses the physical infrastructure, facility, and maintenance 
needs o f the campus. 

 
Human Resources Master Plan (HRMP): The HRMP identifies and manages the administrative functions 
of recruitment,  selection, evaluation, and professional development needs of the College to ensure a 
fully- staffed and highly functioning team of employees. 

 
Institutional Effectiveness Master Plan (IEMP): the IEMP addresses college needs not addressed in other 
plans. These needs include research, governance, outcome assessment, and administrative operations. 

 
Institutional Technology Master Plan (ITMP): The ITMP addresses the technology needs of the campus. 

 
Student Services Master Plan (SSMP): The SSMP highlights the services needed to maximize the student 
experience through a variety of key student support services. 
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ATTACHMENT C 
 

LASSEN COMMUNITY COLLEGE 
INSTRUCTIONAL PROGRAM REVIEW - STUDENT EVALUATION 

 
Name of Program: Date Survey Completed:   

 

Current Course:  
 

Overview: 
Instructional programs are reviewed periodically by LCC faculty. The Instructional Program 
is currently undergoing its periodic review. The  Instructional Program is made up of the 
courses leading to a degree or certificate of achievement in  . The courses in this 
program include:   

 

As a student enrolled in one of these courses, your insight about the course and program can provide valuable 
information to assist the program faculty in making program improvements. This student survey is your 
opportunity to provide information to the program faculty. This is a student survey of the course and 
program, NO T the instructor. Instructor evaluations occur at a different time. 

 
Instructions for Completion: 
Please be as objective and concise as possible when answering the following questions. Read and evaluate each 
question and check the responses, which most closely relate to your views. Space has been provided at the end, 
for any additional comments you would like to make. 

 
Tell Us About Yourself: 

1. Educational Goal: What is your educational objective at Lassen Community College? 
(Check all that apply). 

 
 

General Education: Degrees/Certificates: General Interest: 

Transfer to a 4-year 
Institution 

AA/AS Job Requirement 

IGETCCertification Certificate of Achievement 
Certificate of Completion 

Continuing Education 

CSUCertification Certificate of 
Accomplishment 

PersonalDevelopment 

Transfer to another 
Community College 

Title of Degree or Certificate:  

 
 
 
 
 

2. Your Need for this Course: Why are you taking this course? 
 

CoreRequirementsfordegreeor certificate ∆ Job Requirements 
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Electivefordegree or certificate ContinuingEducation 

GeneralEducationcoursefordegreeor transfer PersonalDevelopment 

Other:PleaseSpecify  
 
 

1. Does the course content reasonably compare with the catalog/schedule description? 
YES NO 

 
2. Did the catalog clearly explain the order in which the courses in this program should be taken? 

YES NO 
 

3. Was any cost for this course/program, beyond registration and books clearly identified in the 
catalog? 

 

YES NO 
 

4. Did instructors use the required textbooks in the program? 
 

YES NO N/A 
 

5. Are the textbooks purchased for this program useful to you? 
 

YES NO N/A 
 
 

Scheduling: 
 

6. Did the scheduling of this course meet your needs? 
 

current schedule met my needs 
needed morning offering 
needed afternoon offering 
needed evening offering 
needed one day a week schedule 
needed summer offering 
needed week-end offering 
needed short-term (less than semester) offering 
other: Please Specify 

 

 

Facilities/Equipment: Do the facilities for this course/program adequately meet your needs? 
 

7. I was provided with reasonable access to the facilities? 
 

YES NO 
 

8. The temperature of the facilities in summer or fall is: 
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OFTEN TOO HOT FOR THE SEASON 
COMFORTABLE FOR THE SEASON 
OFTEN TOO COLD FOR THE SEASON 
N/A 

 
9. The lighting of the facilities is? 

 
TOO BRIGHT ADEQUATE TOO DARK N/A 

 
10. The chairs/tables/desks are? 

 
ADEQUATE INADEQUATE N/A 

 
11. Is there enough space for you to do your work in class? 

 
YES NO N/A 

 
12. Please elaborate on your responses and include any additional facilities-related comments: 

 
 
 
 
 
 

 
 

13. Did the course/program provide the necessary equipment? 
 

YES NO N/A 
 

14. Is enough time on equipment allowed for each student? 
 

YES NO N/A 
 

15. Is equipment current? 
 

YES NO N/A 
 

16. Is equipment generally in good operating condition? 
 

YES NO N/A 
 

17. Describe how this course/program could be improved to better meet the needs of the 
students at Lassen Community College. 

 
 
 

 
18. Provide any additional comments on the course or program: 
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ATTACHMENT D 

 
LASSEN COMMUNITY COLLEGE 

EDUCATIONAL PROGRAMS AND DEGREES/CERTIFICATES/LICENSES BY PROGRAM 
 

For the purpose of the instructional review process, a program is defined as an organized sequence of courses 
leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another institution of higher 
education (Title V, Section 55000). 

 
Administration of Justice/Correctional Science 
Associate in Science Degree in Administration of Justice for Transfer 
Associate in Art Degree in Administration of Justice 
Certificate of Achievement in Administration of Justice 
Certificate of Accomplishment in Administration of Justice 

 
Agriculture 
Associate in Science in Agriculture Animal Science for Transfer 
Associate in Science in Agriculture Business for Transfer 
Associate in Arts Degree University Studies: Emphasis in Agriculture Sciences 
Associate in Science Degree in Agriculture Science and Technology 
Certificate of Achievement in Agriculture Science and Technology 
Certificate of Accomplishment in Animal Science 
Certificate of Accomplishment in Horsemanship 
Certificate of Accomplishment in Agriculture Business 
Certificate of Accomplishment in Agriculture Irrigation 

 
Studio Art 
Associate in Arts Degree in Studio Art for Transfer 

 
Automotive Technology 
Associate in Science Degree in Automotive Technology 
Certificate of Achievement in Advanced Mechanics 
Certificate of Achievement in Engine Repair 
Certificate of Accomplishment Basic Mechanics 
Certificate of Accomplishment in Electrical 
Certificate of Accomplishment in General Mechanics 
Certificate of Achievement in Auto Chassis and Maintenance 

 
Business 
Associate in Science Degree in Business Administration for Transfer 
Associate in Science Degree in Accounting 
Associate in Arts Degree in Economics for Transfer 
Associate in Science Degree Administrative Office Technician 
Certificate of Achievement Administrative Office Technician 
Certificate of Achievement in Small Business Management 

 
Child Development 
Associate in Science Degree in Early Childhood Education for Transfer 
Associate in Arts Degree in Child Development 
Certificate of Achievement in Child Development 

 
Fire Technology 
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Associate in Science Degree in Fire Technology 
Certificate of Achievement in Basic Wildland Firefighter 
CAL Fire Academy Certificate of Accomplishment 
Certificate of Accomplishment in Basic Fire Fighter 

Gunsmithing 
Associate in Science Degree in Firearms Repair 
Associate in Science Degree in General Gunsmithing 
Certificate of Achievement in Firearms Repair 
Certificate of Achievement in General Gunsmithing 
Certificate of Accomplishment in Gunsmith Machinist and Metal Finishing 
Certificate of Accomplishment in Long Guns 
Certificate of Accomplishment in Pistolsmith 
Certificate of Accomplishment in Riflesmith 

Health Occupations/Medical Assisting 
Certificate of Achievement in Medical Assisting 
Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
History/Social Science/Sociology/Psychology 
Associate in Arts Degree University Studies: Emphasis in Social Sciences 
Associate in Arts Degree General Studies: Emphasis in Social Sciences 
Associate in Arts Degree in History for Transfer 
Associate in Arts Degree in Sociology for Transfer 
Associate in Arts Degree in Psychology for Transfer 

 
Certificate of Achievement California State University General Education 
Certificate of Achievement in Intersegmental General Education Transfer Curriculum 

Human Services 
Associate in Science Degree in Drug and Alcohol Paraprofessional 
Associate in Science Degree in Human Services 
Certificate of Achievement in Drug and Alcohol Paraprofessional Certificate of Achievement in Human Services 

 
Humanities 
Associate in Arts Degree University Studies: Emphasis in Humanities 
Associate in Arts Degree in English for Transfer 

 
Information Systems 
Certificate of Achievement Computer Support Specialist 
Certificate of Achievement in Geographic Information Systems 

 
Natural Science 
Associate in Arts Degree University Studies: Emphasis in Natural Sciences 
Associate in Arts Degree General Studies: Emphasis in Natural Sciences 
Associate in Science Degree in Biology for Transfer 
Associate in Science in Nutrition and Dietetics for Transfer 

 
Physical Education 
Associate in Arts Degree in Kinesiology for Transfer 
Associate in Arts Degree University Studies: Emphasis in Physical Education 
Associate in Arts Degree General Studies: Emphasis in Physical Education 
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Vocation Nursing/Allied Health 
 

Associate in Arts Degree University Studies: Emphasis in Allied Health 
Associate in Science Degree in Vocational Nursing 
Certificate of Achievement in Vocational Nursing 
Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
Welding Technology 
Associate in Science Degree in Welding Technology 
Two-Year Certificate of Achievement in Welding Technology 
One-Year Certificate of Achievement in Welding Technology 
Certificate of Accomplishment in Welding Technology 

 
Special Instructional Programs (no degrees or certificates) 
Athletics 
Developmental Studies 
Work Experience 
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ATTACHMENT E 
IPR Data Addendum 

 
This document provides additional data to previously provided (Insert Program) Program Student Learning Outcomes (PSLO’s), 
General Education Student Learning Outcomes (GESLO’s), Institutional Student Learning Outcomes (ISLO’s) assessment 
results, and subsequent contributions of those outcomes results to higher level learning outcomes of the (Insert Program) and to 
the Strategic Goals of the institution. 
 
Therefore, all data listed in this report is based solely on the assessment results of (Insert Program) Program Course SLO’s 
being mapped to the higher-level learning outcomes of the institution and institutional Strategic Goals. 
 
The Office of Institutional Effectiveness will provide this Data Addendum and help the author(s) speak to the data.  
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ATTACHMENT E 
 

LASSEN COMMUNITY 
COLLEGE COURSE LIST BY 

PROGRAM 

Administration of Justice 

(All AJ Courses) AJ 5, AJ 8, AJ 9, AJ 10, AJ 11, AJ 12, AJ 14, AJ 16, AJ 20, AJ 23, AJ 24, AJ 35, AJ 49, 
AJ 52A, AJ 52B, AJ 52BR, AJ 53, AJ 57, AJ 58, AJ 59, AJ 60, AJ 71, BUS 22 

Agriculture 
(All AGR Courses) AGR 1, AGR 2, AGR 3, AGR 4, AGR 8, AGR 9, AGR 10, AGR 11, AGR 12, AGR 13, 
AGR 14, AGR 19, AGR 20, AGR 21B, AGR 22, AGR 23, AGR 30, AGR 31, AGR 40, AGR 41, AGR 42, 
AGR 49, AGR 50, AGR 51, AGR 53, AGR 57, AGR 61, AGR 70, AGR 116 

Studio Art 
(All Art Courses) ART 1A, ART 1B, ART 2, ART 3, ART 6, ART 7, ART 8, ART 9, ART 10 
A-D, ART 18, ART 19A-D, ART 21, ART 22, ART 23, ART 25, ART 26, ART 30, ART 
36 A-D, ART 38, ART 39, ART 43A-D, ART 46, ART 49, ART 50, FILM 1 

Automotive Technology 
(All AT Courses) AT 49, AT 50, AT 54, AT 56, AT 58, AT 60, AT 64, AT 66, AT 68, AT 70, AT 72, AT 
74, AT 76, AT 80, AT 82, AT 84, AT 88, AT 90, AT 90A, AT 91, AT 150 

Business 
AGR 1, AGR 2, AGR 3 (and All Bus Courses) BUS 1A, BUS 1B, BUS 1C, BUS 2, BUS 10, BUS 13, BUS 
18, BUS 19, BUS 22, BUS 25, BUS 27, BUS 34A, BUS 34B, BUS 49, BUS 75, BUS 76, BUS 77, BUS 
78, BUS 79, BUS 84, BUS 98, (and all CA courses) CA 31, CA 32, CA 49, CA 52, CA 53, CA 54, CA 55, 
CA 56, CA 58, CA 60, CA 150 and COT 50, COT 52, COT 59 and CS 1, and ECON 10, ECON 
11, and FS 91, and HO 71 

Child Development 
(All CD Courses) CD 11, CD 12, CD 15, CD 16, CD 17, CD 19, CD 20, CD 22, CD 23, CD 24, CD 25, CD 
26, CD 27, CD 28, CD 30, CD/PSY 31, CD 49, CD 50 

 
Fire Technology 

(All FS Courses) EMT 21, and FS 3, FS 4, FS 5, FS 6, FS 8, FS 13, FS 14, FS 20, FS 23, FS 26, FS 49, FS 
50, FS 51, FS 52, FS 53, FS 54, FS 56, FS 57, FS 58, FS 59, FS 60, FS 60A, FS 61, FS 64, FS 65A, FS 
65B, FS 65C, FS 68, FS 70, FS 70A, FS 70B, FS 70C, FS 72, FS 72A, FS 73A, FS 73B, FS 74, FS 75, FS 
76, FS 77, FS 78, FS 79A, FS 80, FS 81, FS 84, FS 85, FS 86, FS 87, FS 89, FS 90, FS 91, FS 92A, 
FS 92B, FS 92C, FS 92D, FS 92E, FS 93, FS 94, FS 95, FS 97, FS 98.18, FS 98.20, FS 98.21, FS 156 

Gunsmithing 
(All GSS Courses) GSS 49, GSS 50, GSS 50.01, GSS 50.03, GSS 51, GSS 51.01, GSS 51.03, GSS 51.05, 
GSS 51.06, GSS 52, GSS 52.01, GSS 52.02, GSS 52.03, GSS 52.04, GSS 52.05, GSS 52.06, GSS 52B, GSS 
52BR, GSS 54.05, GSS 55.04, GSS 56.01, GSS 56.03, GSS 56.04, GSS 57.01, GSS 57.02, GSS 57.03, GSS 
57.06, GSS 57.08, GSS 57.15, GSS 58.02, GSS 59.02, GSS 59.03, GSS 59.04, GSS 59.05, GSS 59.07, GSS 
59.09, GSS 60, GSS 60.01, GSS 60.02, GSS 60.04, GSS 61.01, GSS 61.02, GSS 61.03, GSS 62.03, GSS 
62.04, GSS 63.01, GSS 63.02, GSS 63.03, GSS 63.04, GSS 63.05, GSS 64.01, GSS 66.01, GSS 66.02, GSS 
66.03, GSS 67.01, GSS 68.01, GSS 68.02, GSS 68.03, GSS 69.01, GSS 69.02, GSS 69.03, GSS 69.04, GSS 
70, GSS 70.01, GSS 70.02, GSS 71, GSS 71.01, GSS 71.02, GSS 71.03, GSS 71.04, GSS 72, GSS 72.01, 
GSS 73.02, GSS 75.02, GSS 77, GSS 78, GSS 79, GSS 80, GSS 81, GSS 82, GSS 83, GSS 84, GSS 85, 
GSS 87, GSS 88, GSS 89, GSS 90, GSS 91, GSS 93, GSS 94, GSS 95, GSS 98.02, GSS 98.03, GSS 98.04, 
GSS 98.05, GSS 98.06, GSS 98.08, GSS 98.09, GSS 98.12, GSS 98.13, GSS 98.21, GSS 98.22, GSS 98.23, 
GSS 98.24, GSS 112, GSS 112B, GSS 114, GSS 116, GSS 117, GSS 119, GSS 120, GSS 120B, GSS 123, 
GSS 124, GSS 127, GSS 129A, GSS 129B, GSS 129C, GSS 130, GSS 133, GSS 134, GSS 
135, GSS 136, GSS 143, GSS 147, GSS 148 
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History/Social Science/Sociology/ 
ANTH 1, ANTH 2, ANTH 3, GEOG 2, HIST 14, HIST 15, HIST 16, HIST 17, HUM 1, HUM 2, PLSC 1, 
PLSC 11, PSY 1, PSY 2, PSY 3, PSY 5, PSY 6, PSY 18, PSY 31/CD 31, PSY 33, SOC 1, SOC 2, SOC 3, 
SOC 4 

Humanities 
BS 156, CD 17, (and All Music Courses) MUS 1, MUS 6, MUS 7, MUS 12, ANTH 1, BUS 27, ENGL 1, 
ENGL 2, ENGL 3, ENGL 4, ENGL 5, ENGL 7, ENGL 9, ENGL 10, ENGL 12, ENGL 22, ENGL 33, 
ENGL 34, ENGL 105, ENGL 105A, ENGL 150, ENGL 151, ENGL 155, ES 1, ESL 155, FILM 1, GEOG 
2, HUM 1, HUM 2, PHIL 1, PHIL 2, PHIL 10, SPAN 1, SPAN 2, SPCH 1 

Human Services 
(All HUS Courses) HUS 10, HUS 22, HUS 24, HUS 25, HUS 30, HUS 31, HUS 32, HUS 35, HUS 37, 
HUS 40, HUS 41, HUS 42, HUS 48.05, HUS 49, HUS 61 

Information Systems 
CS 50, CS 60, CS 70, CS 80, CS 90, GIS 1, GIS 2, GIS 3, GIS 4, GIS 5 

Mathematics /Natural Science 
ANTH 1, ASTR 1 (and All Bio Courses) BIO 1, BIO 10, BIO 20, BIO 25, BIO 26, BIO 32, BIO 32L, BUS 
84, COT 59 (and All Chem Courses) CHEM 1A, CHEM 1B, CHEM 8, CHEM 45, GEOL 1, GEOL 5, 
GEOG 1, (and All Phys Courses) PHY 2A, PHY 2B, PHSC 1, (and All Math Courses) MATH 1A, MATH 
1B, MATH 7, MATH 8, MATH 11A, MATH 11B, MATH 40, MATH 60, MATH 156, MATH 164, 
MATH 187, MATH 168, and FS 91 

Physical Education 
HLTH 2, HLTH 25, and HO 120, HUS 30, (and All PE Courses) PE 15, PEAC 2A, PEAC 2B, PEAC 2C, 
PEAC 2D, PEAC 5A, PEAC 5A.02, PEAC 5B, PEAC 5C, PEAC 5C.02, PEAC 5D, PEAC 6, PEAC 6B, 
PEAC 6D, PEAC 7, PEAC 7D, PEAC 9, PEAC 9B, PEAC 9D, PEAC 10, PEAC 10D, PEAC 16, PEAC 
32D, PEAC 34, PEAC 44 

Vocational Nursing/Allied Health 
CD 50, (and All HO Courses) HO 3, HO 49, HO 70, HO 71, HO 80A, HO 88, HO 120, (and All EMT 
Courses) EMT 21, EMT 60, EMT 61 and FS 20, (and All VN Courses) VN 50, VN 51, VN 52, VN 53, VN 
54, VN 55, VN 56, VN 57, VN 58, VN 59, VN 60 

Welding Technology 
GSS 124, IT 22, IT 72 (and All WT Courses) WT 20, WT 21, WT 22, WT 23, WT 25, WT 31, WT 32, WT 
36, WT 37, WT 38, WT 39, WT 42, WT 43, WT 44, WT 45, WT 49, WT 50, WT 51, WT 52, WT 52 

 
Special Educational Programs: 

Developmental Studies 
(All DS Courses) DS 110, DS 111, DS 112, DS 113, DS 114, DS 115, DS 116, DS 120, DS 121, DS 122, 
DS 153, DS 155, DS 158, BS 156, BS 170, BS 171 

Work Experience 
CARS 2, CARS 151, CARS 153 (and all 49 courses) AGR 49, AJ 49, ART 49, AT 49, BUS 49, CD 49, CT 
49, FS 49, GSS 49, HO 49, HUS 49, JOUR 49, WT 49, WE 1, WE 2 
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ATTACHMENT F 
 

DEFINITION OF TERMS 
 
 

Assessment The process of judging student behavior or product in terms of some criteria 
(Clark, 1975). It includes various means of gathering information about the 
quantity, quality and progress of students, their performance and academic work. 

 
Assessment Cycle The assessment cycle in higher education is generally annual and fits within the 

academic year. In order to incorporate recommendations into Lassen 
Community College planning and budgeting processes, the LCC IPRs are 
conducted over the course of an academic year, culminating in September. 

 
Assessment Results The data/information acquired from the implementation of an assessment tool. 

 

Assessment Tool A tool that has been designed to collect objective data about students’ attitudes 
and skill level. An appropriate learning outcomes assessment tool measures 
students’ abilities to integrate a set of individual skills into a meaningful, 
collective demonstration. Some examples of assessment tools include 
standardized tests end-of-program skills test, student inquiries, common final 
exams, and comprehensive embedded test items. 

 
C-ID Course Identification Number 

Core Course Courses within a discipline specifically required for a degree or certificate. 
 

Course Embedded The review of materials generated in the classroom. In addition to 
Assessment providing a basis for grading students, such materials allow faculty to 

evaluate approaches to instruction and course design. 
 

Description/Evaluation A subsection provided within the IPR to allow faculty to identify and analyze the current 
situation within the program to justify recommended changes to the current 
situation. 

 
Direct Cost per Program All identified direct costs charged to a program as defined by TOP (e.g., 

instructor salaries, supplies, etc.). 
 

Direct Measures Students display knowledge and skills as they respond directly to 
of Learning the assessment itself. 

 
Full-time Equivalent The amount of instructional employee time expressed in a proportion to that 
Faculty (FTEF)  required in a full-time teaching position, with 1.0 representing one full-time 

position. FTE is derived by dividing the amount of time taught in a position 
by the amount of teaching hours required in a corresponding position. 

 
Full-time Equivalent For state accounting purposes, an FTES is a full-time student who attends 15 
Student (FTES) hours per week for 35 weeks (two primary terms). The rule is: 15 hours x 35 

weeks = 525 total WSCH = 1 FTES. To determine FTES, multiply number of 
students by the number of hours per week and number of weeks, then divide by 
525. 
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General Education or For the purposes of this review, general education refers to courses 
Transfer Programs satisfying Associate degree requirements, CSU Certification, or IGETC. 

 
Indirect Measures of Assessment tools such as surveys and interviews, which ask 
Learning student to reflect on their learning rather than to demonstrate it. 

 
IGETC Intersegmental General Education Transfer Curriculum - completion of the 

IGETC guarantees that a transferring community college student has satisfied 
the lower division general education requirements of the CSU/UC systems. 

 
Instructional Program For the purpose of this review, a program shall be defined as follows: a program 

is an organized `sequence course or series of courses leading to a definite 
objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education. 

 
Planning Agenda A subsection provided within the IPR to allow faculty to make recommendations 

for improvement of their programs. Recommendations are divided into those that 
require institutional support and those to be implemented by the program faculty. 

 
Prerequisite A condition of enrollment that a student is required to meet in order to 

demonstrate current readiness for enrollment in a course or program. 
 

Program Learning A measurable educational objective as a consequence of participation in an 
Outcome organized sequence of courses (i.e. ability to perform specific work place 

competencies). 
 

Program Outcome A measurable objective as a consequence of participation in an organized 
sequence of courses (i.e. employment, receipt of degree or certificate]. 

Recommended A condition of enrollment that a student is advised, but not 
Preparation required, to meet before, or in conjunction with, enrollment in a course or program. 

 
 

Statistical Data The Offices of Institutional Research and Instruction will provide departmental 
staff with the minimum statistical data as required by the state-wide 
accountability model. 

 
Student Learning An overarching specific observable characteristic developed by 
Outcome local faculty that allows them to determine or demonstrate evidence that 

learning has occurred as result of a specific course, program, activity, or 
process. 

 
Weekly Student Contact   The class hour or contact hour is the basic unit of attendance for 
Hours (WSCH) computing average daily attendance. A contact hour is the basic period of not 

less than fifty minutes of scheduled instruction. Weekly student contact hours 
are the total number of student contact or class hours per week. 

 
WSCH per FTE A ratio of weekly student contact hours to full-time faculty equivalency. 

This is a measure of faculty load. 
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INSTRUCTIONAL PROGRAM REVIEW CYCLE 

The following IPR review cycle has been established by the Academic Senate: 
 

Scheduled Date of IPR Review Transfer or Special Academic Program Completing IPR 

Academic Year 2020-2021 Developmental Studies including Basic Skills 
 

Academic Year 2021-2022 Mathematics/Natural Science (Area A and D2) Physical Education 
(Area E2)  

 
Academic Year 2022-2023 History/Social Science/Sociology/Psychology 

(Area B/E1) Work Experience 
 

Academic Year 2023-2024 Fine Arts (Studio Art) Humanities 
(including English) (Area C and D1) 

 
 

Scheduled Date of IPR Review Career/Technical Program Completing IPR 

Academic Year 2020-2021 Fire Technology 
Gunsmithing 
Human Services 
Allied Health 
Welding 

 
Academic Year 2021-2022 Administration of Justice 

Automotive Technology 
Agriculture 
Business 
Child Development 
Information Systems 

 
 

Academic Year 2022-2023 Fire Technology 
Gunsmithing 
Human Services 
Allied Health 
Welding 

 
Academic Year 2023-2024 Administration of Justice 

Automotive Technology 
Agriculture 
Business 
Child Development 
Information Systems 
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Natural Science / Mathematics IPR 

SECTION ONE: ACADEMIC PLANNING 
I .  Program Overview, Objectives, and Student Learning Outcomes  

Description / Evaluation: 
a. statement and strategic goals [available online or in the current catalog]. Maps may be utilized to help 

illustrate ideas. 

Lassen Community College Mission Statement 
Lassen Community College provides educational programs for all pursuing higher education goals. The 
core programs offer a wide range of educational opportunities including transfer degrees and 
certificates, economic and workforce development, and basic skills instruction. The College serves 
diverse students, both on campus and in outreach areas in its effort to build intellectual growth, 
human perspective and economic potential. 

 
The Natural Science / Math program includes the following degrees: 
• Associate in Science Degree in Biology for Transfer 
• Associate in Arts Degree General Studies: Emphasis in Natural Science 
• Associate in Arts Degree University Studies: Emphasis in Natural Science 
• Associate in Science in Nutrition and Dietetics for Transfer 
 
 
In addition, the program includes courses meeting the requirements of the following areas: 
• Area B Scientific Inquiry and Quantitative Reasoning of the California State University (CSU) General 
Education Certification,  
• Area 2 Mathematical Concepts and Quantitative Reasoning and Area 5 Physical and Biological 
Sciences of the Intersegmental General Education Transfer Curriculum (IGETC) as well as  
• Area A Natural Science and Area D2 Communication and Analytical Thinking of the Career Technical 
and General Studies associate degrees.  
 
With this, the program contributes to the successful completion of either CSU General Education 
Certificate of Achievement or the IGETC Certificate of Achievement. The program objectives of Natural 
Science / Math program meet the college mission statement in offering a wide range of educational 
opportunities (including transfer degrees and certificates, and basic skills instruction). 
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Strategic Goals (SG) 
1. Institutional Effectiveness: Provide the governance, leadership, integrated planning and accountability 

structures, and processes to effectively support an inclusive learning environment, while ensuring 
responsible stewardship of public trust and resources. 

2. Learning Opportunities: Provide an array of rigorous academic programs delivered via a variety of 
modalities that promote student equity and learning while meeting the needs of the local and global 
community. 

3. Resource Management: Manage human, physical, technological and financial resources to sustain fiscal 
stability and to effectively support the learning environment. 

4. Student Success: Provide a college environment that reaches-out-to and supports students, minimizes 
barriers, and increases opportunity and success through access and retention to enable student attainment 
of educational goals including completion of degrees and certificates, transfer, job placement and 
advancement, improvement of basic skills, and self-development through lifelong learning. 

 
The below analysis course SLO contributions towards the Strategic Goals of the institution based upon 
“roll-up” data analysis calculated based on SLO mapping efforts. Therefore, all data listed is based solely 
on the assessment results of the Course SLO’s being mapped to the institutional Strategic Goals. 
 
The below figure indicates programs represented in this IPR show alignment with the LCC Strategic Goals.  
Course SLO achievement to aligned strategic goals is over 75.0% on all strategic goals, with the lowest 
achievement correlation being for SG #3 (78.9%) and the highest being SG #1 (81.5%).  The average of 
the percent achievement for the four SGs is 79.9%, with a standard deviation of 1.05%.   The data table 
is shown in Appendix I Table 1. 

 

 
 
These Strategic Goal assessment results show program contributions to the Strategic Plan, including 
Mission, through the mapping of course SLOs to ISLOs which are mapped to Strategic Goals as indicated 
in the ISLO Map (below).  
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b. Identify and evaluate the Program Student Learning Outcomes including the relationship between course, 

program and institutional student learning outcomes utilizing information provided by the Office of 
Institutional Effectiveness. Once again, maps may be utilized. 

 
The below analysis course SLO contributions towards higher level learning outcomes (PSLO, GESLO, ISLO) 
of the program based upon “roll-up” data analysis calculated based on SLO mapping efforts. Therefore, 
all data listed is based solely on the assessment results of the Course SLO’s being mapped to the higher-
level learning outcomes of the institution. 
 
Curriculum review completed as part of this IPR included review/revision of SLO Mapping (as indicated 
on Curriculum Revision form). Recently revised SLO Maps identify how the course ties to the college 
mission in terms of providing educational opportunities focused on transfer, economic and workforce 
development, and/or basic skills instruction. In addition, SLO Maps align course SLOs to GESLO and ISLOs; 
and PSLO Maps align course SLOs to PSLOs.  
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Associate in Science Degree in Biology for Transfer (BIOL.AS-T) 
1. Apply the scientific method by stating a question; researching the topic; determining appropriate 

tests; performing tests; collecting, analyzing, and presenting data; and finally proposing new 
questions about the topic.  

2. Apply critical thinking to the examination of the principles of biology, chemistry, and physics using 
proper laboratory techniques and procedures.  

3. Demonstrate a basic understanding of the language, laws, theories and processes that are essential 
to the understanding of the structure of matter and how the structure determines its physical and 
chemical properties.  

4. Describe the structure and function of molecular and cellular components and explain how they 
interact in a living cell.  

5. Describe how cells interact to develop tissues and organs and how these contribute to a functional 
organism.  

6. Demonstrate an understanding of the mechanisms driving evolution and describe similarities and 
differences of the major taxonomic groups.  

7. Describe how organisms interact with one another, and to their environment and are able to explain 
interactions at the population and community levels.  

 
The below figure shows an assessment of students achieving the PSLOs for the BIOL.AS-T program (for 
the data table please refer to Appendix I Table 2).  This data shows that for the PSLOs assessed (PSLO #1-
3, and 6), the students met all targets (70%) and the percent achieved is above 75.0% for all PSLOs 
assessed.  The highest achievement rate is 100.0% for PSLO #2 and 6, but this is likely due to the low 
number of assessments (< 30 for each sample size).  The lowest achievement rate amongst the PSLO 
assessed is 75.7% for PSLO #3.   
 
Three PSLOs (PSLO # 4, 5, and 7) were not assessed and efforts should be made to work on assessing 
course SLOs that contributes to these PSLOs.  This concern has been brought up in Academic Senate 
meeting and is also recognized by the Institutional Effective Planning Committee and will be of discussion 
as the institution implements new SLO tracking systems. 
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Associate in Arts Degree General Studies: Emphasis in Natural Science (NAT.SC.GS.AA) 
1. Demonstrate an understanding of the basic methodologies of science.  
2. Examine the influence that the acquisition of scientific knowledge has on the development of the 

world’s civilizations.  
3. Demonstrate a basic understand of the language, laws, theories, and processes that are fundamental 

to anthropology, astronomy, biology, chemistry meteorology, geology, and/or physics, through the 
observation and analysis of real life examples.  

 
The below figure is an assessment of students achieving the PSLOs for the NAT.SC.GS.AA program (for 
the data table please refer to Appendix I Table 2).  This data shows that the students assessed has met 
all targets (70%) and the percent achieved is above 80.0% for all PSLOs.  The highest achievement rate 
is 86.5% for PSLO #2 and the lowest achievement rate is 83.7% for PSLO #1.  As the total number of 
students assessed for each PSLO is around 600 for each, this data set can be a realistic representation as 
to how the students are performing in the program. 
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Associate in Arts Degree University Studies: Emphasis in Natural Science (NAT.SC.US.AA) 
1. Demonstrate an understanding of the basic methodologies of science.  
2. Examine the influence that the acquisition of scientific knowledge has on the development of the 

world’s civilizations.  
3. Demonstrate a basic understand of the language, laws, theories, and processes that are 

fundamental to anthropology, astronomy, biology, chemistry meteorology, geology, and/or 
physics, through the observation and analysis of real life examples.  

 
The below figure is an assessment of students achieving the PSLOs for the NAT.SC.US.AA program (for 
the data table please refer to Appendix I Table 2).  This data shows that the students assessed has met 
all targets (70%) and the percent achieved is above 80.0% for all PSLOs.  The highest achievement rate 
is 84.0% for PSLO #2 and the lowest achievement rate is 82.7% for PSLO #1.  As the total number of 
students assessed for each PSLO is around 1000 for each, this data set can be a realistic representation 
as to how the students are performing in the program. 
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Associate in Science in Nutrition and Dietetics for Transfer (NUTDIET.AS-T) 
1. Analyze and evaluate nutritional information, lifestyle, and special needs to make 

recommendations for adequate and balanced diet as well as to make recommendations for dietary 
improvements  

2. Use the scientific method to develop and conduct laboratory experiments utilizing accepted 
laboratory practices  

3. Identify, describe, and investigate the influence of environmental and culture on the development 
of individual behavior as it relates to nutrition and dietetics  

4. Display skills and knowledge necessary to continue study at a California State University in 
preparation for certification and a career as registered dietician  

 
The below figure is an assessment of students achieving the PSLOs for the NUTDIET.AS-T program (for 
the data table please refer to Appendix I Table 2).  This data shows that the students assessed has met 
all targets (70%) and the percent achieved is above 75.0% for all PSLOs.  The highest achievement rate 
is 84.1% for PSLO #2 and the lowest achievement rate is 78.6% for PSLO #1.  As the total number of 
students assessed for each PSLO is around 1000 for PSLO #1 and #2, around 2000 for PSLO #3 and #4, 
this data set can be a realistic representation as to how the students are performing in the program. 
 
 

  



12 

 

Institutional Student Learning Outcomes (ISLO): 
1. Communication - Ability to listen and read with comprehension and the ability to write and speak 

effectively 
2. Critical Thinking - Ability to analyze a situation, identify and research a problem, propose a solution 

or desired outcome, implement a plan to address the problem, evaluate progress and adjust the 
plan as appropriate to arrive at the solution or desired outcome  

3. Life Long Learning - Ability to engage in independent acquisition of knowledge; ability to access 
information including use of current technology; ability to use the internet and/or library to access 
and analyze information for relevance and accuracy; ability to navigate systems  

4. Personal/Interpersonal Responsibility - Ability to develop and apply strategies to set realistic goals 
for personal, educational, career, and community development; ability to apply standards of 
personal and professional integrity; ability to cooperate with others in a collaborative environment 
for accomplishment of goals; ability to interact successfully with other cultures 

 
Post Graduate Survey on Institutional Learning Outcomes Data (as shown in Appendix II) collected May, 
2021 indicates students self-report strong skills in all ISLOs upon completing their education at LCC with 
an average of 97.4% achievement rate. Programs within this IPR contribute to students’ overall ISLO 
attainment upon completion of their degree(s) at LCC. More specific correlation to specific programs 
would be improved if data collection included students identified degree(s) they are attainting and 
disaggregated survey results by program, mode of delivery, and other student demographics.  
 
The below figure indicates programs represented in this IPR contribute partially to overall Institutional 
Learning Outcomes with the highest percentage being ISLO #1 (84.8%) and the lowest percentage being 
ISLO #4 (76.5%). All four of the ISLO was achieved at a rate higher than 75.0% with an average of 80.2%. 
It is also important to note that the most evaluated ISLO is ISLO #2, and the least evaluated one being 
ISLO #1, which can contribute to the higher achieved rate.  The data table are shown in Appendix I Table 
3. 
 

 
 
As this IPR represents numerous programs, it is acknowledging all these programs contribute to 
students’ overall ISLO attainment upon LCC graduation. 
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General Education Area Student Learning Outcomes (GESLO) 
1. Understand and apply methods of inquiry for a variety of disciplines including the scientific method for 

scientific inquiry and appropriate methods for social and behavior science inquiries. 
2. Explain and analyze relationships between science and other human activities. 
3. Apply knowledge of the ways people act and have acted in response to their societies to express an 

appreciation for how diverse societies and social subgroups operate to understand social dynamics within 
historical and contemporary communities. 

4. Understand ways in which people throughout the ages and in Western and non-Western cultures have 
responded to themselves and the world around them in artistic and cultural creation; apply this knowledge 
to make value judgments on cultural activities and artistic expressions and demonstrate an understanding 
of the interrelationship between the creative arts, the humanities and self. 

5. Engage in verbal communication by participating in discussions, debates, and oral presentations utilizing 
proper rhetorical perspective, reasoning and advocacy, organization, accuracy, and the discovery, critical 
evaluation and reporting of information. 

6. Compose effective written communications and essays with correct grammar, spelling, punctuation and 
appropriate language, style and format utilizing academically accepted means of researching, evaluating 
and documenting sources within written works. 

7. Analyze, evaluate and explain theories, concepts and skills within varied disciplines using inductive and 
deductive processes and quantitative reasoning and application. 

8. Demonstrate appreciation of themselves as living organisms through their choices for physical health, 
activities, stress management, relationships to the social and physical environment, and responsible 
decision-making. 

 
Based on the figure below, the GESLO data indicates programs represented in this IPR contribute partially 
to overall General Education SLOs with the average percent achieved is 84.1%.  The highest percentage 
being GESLO #4 (97.7%) and the lowest percentage being GESLO #1 (78.1%).  The high percentage of 
GESLO #4 is contributed by the low assessment number. The total number assessed for GESLO #1 is the 
second highest amongst the GESLOs (the most assessed being GESLO #7), this can contribute to its low 
percent achieved.  Based on the total number assessed, GESLO #1 and GESLO #7 can be used to draw a 
closer resemblance of how the students are performing, with a 78.7% and 80.0% achieved accordingly.  
The data table are shown in Appendix I Table 4. 
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c. Evaluate any changes in the program since last review. Include summary of Annual Updates completed 
since last review. Regular program assessment will drive program improvements. 
Since the previous program review, the Associate in Science in Geology for Transfer degree deactivated. 
There are several changes in the mathematics curriculum due to AB 705 where all non-transfer level 
courses have been eliminated since (except for MATH-60) and supporting labs are created to help 
student success. 
Below is a list of Recommendations made in the previous IPR: 
 
Prioritized Recommendation for Inclusion in Education Master Plan 

Planning Agenda Item Completed Ongoing In progress Incomplete 

Hazardous waste disposal (chemical and 
preserved specimens) 

x    

Install a smart board in the chemistry lab room no-longer 
needed 

   

Add equipment repair budget for biological and 
physical science 

 x   

Initiate a replacement of equipment budget for 
the natural science/mathematics program 

 x   

replace autoclave and incubator for Microbiology 
class 

x    

schedule traditionally low enrolment core 
courses (BIOL-4, CHEM-1A, CHEM-1B, MATH-1A, 
MATH-1B, PHYS-2A, PHYS-2B) according to the 
two-year plan 

 x   

Continue purchase of NETTUTOR  x   

Add a second small copier for student use in the 
central area of Math-Science building 

   x 

 
Prioritized Recommendation for Inclusion in Institutional Effectiveness Master Plan 

Planning Agenda Item Completed Ongoing In progress Incomplete 

Assess the relationship between poor attendance 
and lack of success in mathematics and science 
courses and identify the primary factor 
contributing to poor attendance 

   x 

Pilot a project to improve attendance in 
mathematics and science courses and assess 
impact on success rates 

   x 

 
Prioritized Recommendation for Inclusion in Human Resource Master Plan 

Planning Agenda Item Completed Ongoing In progress Incomplete 

Realign the schedule of the Instructional Support 
Specialist in order to provide ongoing support for 
physical science and mathematics course 

x    

Replace Biological Science Instructor retired 
Spring 2018 x    

Hire an additional Instructional Support Specialist 
II to adjust additional faculty hires and 
mathematics lab activities 

   x 

Physical Science Instructor    x 
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Prioritized Recommendation for Facilities Master Plan 
Planning Agenda Item Completed Ongoing In progress Incomplete 

Hazardous waste disposal (chemical and preserved 
specimens) 

x    

Install a smart board in the chemistry lab room no-longer 
needed 

   

Systematically replace the chairs in each classroom 
over the next several years 

   x 

Replace the moveable partition between the lecture 
rooms MS-121 and MS-122 with a solid soundproof 
wall 

   x 

Retrofit 112, 114, 116, 125 into flexible lecture/lab 
classrooms 

   x 

Remove the partial solid wall partitions between MS-
101 and MS-102 and move the Math Lab to MS-
101/102 

   x 

Continue to keep and monitor the temperature in all 
the rooms 

 x   

 
Prioritized Recommendation for Facilities Master Plan 

Planning Agenda Item Completed Ongoing In progress Incomplete 

Add a smart board to the chemistry lab room no-longer 
needed 

   

Ensure that technology to allow for videos in all 
instructional classrooms in the Math-Science buildings 
is functional (specifically MS-122 and MS-112 are not 
currently operational) 

   x 

Purchase/upgrade faculty software and computers as 
needed for increase technology/software demands 

   x 

 
d. Analyze program-related promotional materials/advertising as appropriate  

Promotional materials related to the program include pathway flyers provided in the counseling 
center as well as the information provided on the school website. 

 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. Resources requested via these planning 
tables must consider the Total Cost of Ownership. Funding amounts entered as “Estimated Cost” part of 
these requests must be calculated according to the following formula; 
 
Estimated Cost calculation: In order to most appropriately capture the true costs—the Total Cost of 
Ownership—of resource allocation (budget) requests, the “Estimated Cost” that you submit within our 
planning process must be representative of the total annualized cost of what you are requesting. As you 
work to develop these costs, please feel free to reach out to the appropriate LCC department to get estimated 
costs (i.e. HR, Facilities, etc.) for any assistance that you may need. 
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As an example, if you are requesting a new piece of equipment, the Total Annualized Cost (”C”) would 
include all of the following cost elements: 
• The purchase price (”P”) of the equipment, plus 
• The installation cost (”I”) of the equipment, plus 
·  
Annualized energy costs (”E”) (electricity, natural gas, etc.) to operate the equipment (Facilities 
department can assist with this calculation) , plus 
• Any initial and ongoing (annual) supplies costs (”S”) for the equipment (eg: paper and toner for copiers 

or printers) , plus 
• Any initial and ongoing (annual) maintenance costs (”M”) for the equipment (eg: annual service, oil 

change, license fees, etc.) 
• The resulting formula would then be: [C = P + I + E + S + M] 
 
Another example would be for staffing (Human Resources) requests, for which the total annualized cost 
(“C”) would include both of the following cost elements: 

 Annual pay (“P”) for the position 

 Annual benefits (“B”) for the position 
 The resulting formula would then be: [C = P + B] 

1. Implement an CSLO tracking system that allows all the PSLOs to be assessed. 
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II. Student Outcomes 

A. Trends and Patterns in Student Outcomes 
Identify, use language of, include data for adopted Institutional set standards. Link student achievement 
standards to LCC mission. Filter data for equity metrics such as: Gender, Ethnicity, CalWorks Eligibility, 
Disability/DSPS Status, EOPS Eligibility, CARE Eligibility, Veteran Type, Residency Status, Parents Education 
Level 
 

Description / Evaluation: 
1.  Provide in tabular form followed by an analysis 
a. Number of degrees and certificates awarded during the last four years.  

Total Number of Degrees and Certificates Awarded by Academic Year (see chart below) 
The below table tabulates the total number of degrees and certificates awarded, categorized 
based on AS, AA, and AS (transfer degrees). At LCC we also offer Dual/Concurrent Enrollment 
options for students. Over the last four years, a total of 71 regular degrees were awarded in 
the NS/M program. Out of the 71 degrees, 7 were AS Degrees for transfer (9.85%). In general, 
the number of AA degree awarded declines after 2018. Please see Appendix I Table 5 for the 
associated data in tabular form. 

 
 
 
Filter by Gender (see chart below) 
Analyzing the total number of degrees awarded over four years based on gender (as shown 
below), the degrees awarded to female is higher than males by 26.8%. The degree awarded for 
both genders decline after 2018. Please see Appendix I Table 6 for the associated data in tabular 
form. 
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Filter by Ethnicity (See image below) 
Looking the total number of degrees awarded over four years filter by the 8 ethnicities (as 
shown below), 60.6% of the degrees award in the program is to students who identified 
themselves as White ad 16.9% for Hispanic. Please see Appendix I Table 7-1 for the associated 
data in tabular form. The large disproportion in degree awarded filtered by different ethnic 
group is likely due to the campus student population. As shown in Appendix I Table 7-2, 36.5% 
of the headcount for total student population is White and 34% Hispanic, and this data includes 
the student headcount at all locations. 

 
Filter by CalWorks Eligibility, Disabled / DSPS Status, EOPS Eligibility, and CARE Eligibility 
The data for total number of awards analyzed based on CalWorks Eligibility, Disabled / DSPS 
status, EOPS Eligibility, and CARE Eligibility is not included as the total number of individual cases 
over the past 4 years is less than 10.  
 
Filter by Residency Status 
Based on the degree awarded sorted by residency status, most of the awards given by the 
program is awarded to California Residents (with the AA degree being the majority). Out of the 
71 total degrees awarded in the past 4 years, only 6 were to students of foreign country resident 
and 6 to out-of-state students. There were 6 students with AB540 residency status awarded 
with the degree over the 4 years. Please see Appendix I Table 8 for the associated data in tabular 
form. 

 
Filter by Veteran / Military Dependent Status 
Based on the degree awarded sorted by veteran / Military Dependent Status, the most degree 
awarded were AA Degrees, and the majority of the degrees were awarded to non-veterans. In 
the 4 years, only a total of 5 degrees (out of 71 total) were awarded to students of parent/Guard 
Veteran or Military dependent status. Please see Appendix I Table 9 for the associated data in 
tabular form. 
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b. Transfer numbers for the last four years 
Over the 4 years, the program had a total of 24 students who transferred to four-year 
institutions since the Academic Year of 2015-16. Of those program graduates, 8 students have 
subsequently earned the degrees as listed in the below table: 

 
 
 
 

c. Completion, retention and success data for the last four years  
Success and Retention Rates by Academic Year (See chart below) 
The Retention Rates of the program has been consistently around 85% over the four years, 
there is a drop in the retention rate to 80%, this is likely due to the pandemic and the sudden 
switch to online modality in March 2020. For the Success Rates, the peak of the success rate 
was in 2019, and then there is a drop to 62%. The 62% success rate in 2020 is higher than the 
year of 2017 and 2018, with the pandemic effecting instruction modality. Please see Appendix 
I Table 10 for the associated data in tabular form. It is important to note that modally of the 
classes itself is not necessarily the cause of the drop in these numbers, several other factors 
include lifestyle changes, changes in financial situations as well as general health and mental 
health impacts may collectively played a role in leading to decline in student success. 
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Success Rates by Course (See chart below) 
The highest success rate for the Math courses is MATH-1B (Calculus II) and the lowest being 
MATH-168, the supporting lab course for MATH-8 (Advanced Algebra). Except for MATH-1B with 
a 89% success rate, all other transfer level math classes (MATH-1A, MATH-40, MATH-7, and 
MATH-8) have an average success rate of 54.5%. 
As far as physical science courses (Geology, Chemistry, Physics, and Physical Sciences), the 
highest average success rate is in the geology courses, with a 78% for GEOL-1 (Physical Geology) 
as the highest and GEOL-5 (Historical Geology & Paleontology) with a 73% as the lowest of the 
geology courses. On average, the lowest success rate is in chemistry courses, with the 75% in 
CHEM-55 being the highest and a 59% in CHEM-1A (General Chemistry I) being the lowest. For 
the life science courses (Biology and Anthropology). The biology course with the highest success 
rate (89%) is in BIOL-26 (Human Anatomy and Physiology II), and the lowest success rate in BIOL-
25 (Human Anatomy and Physiology I) with a 60%. 
Please see Appendix I Table 11 for the associated data in tabular form. 
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Success Rates by Modality (See chart below) 
The average success rate over the four years is 64.35% for Face to Face, 45.15% for 
Correspondence, 64.38% for Internet, and 34.68% for Hybrid modality. The highest average 
success rate is for correspondence and the lowest Hybrid. However, the Hybrid modality was 
only offered for two out of the four years that is being evaluated, therefore there cannot be a 
conclusion drawn. The success rates for face to face and Internet modality are the highest 
among them all. There is a drop in the Face-to-Face success rate in 2020, which is likely due to 
the pandemic and the switch to fully online modality in March 2020. Please see Appendix I Table 
12 for the associated data in tabular form. It may be important to note that due to small 
sampling sizes the data for hybrid modality may be skewed. Currently efforts are underway to 
provide hybrid modalities which allow students greater flexibility. It is imperative to understand 
that with time and experience in utilizing these modalities, the success rates should improve, 
low success rates at this time are multifactorial (including instructor lack of experience and lack 
of access to technologies and training). Furthermore, it should be noted that success rates in 
the years 2020-2022 and possibly beyond will be impacted by the many factors that covid-19 
had on student and instructor lives. Not only did covid yield difficulties in transitioning to online 
and hybrid modalities, but the financial, health and mental health impacts (among others) may 
play major contributing roles to fluctuating success rates across the internet and hybrid 
modalities (since these were the modalities most common during covid). 

 
 
 

Success Rates by Student Gender 
Looking at the average success rate over the four years, the female has a higher success rate 
than males, and this is consistent when looking at the success rate for each of the four years. 
Please see Appendix I Table 13 for the associated data in tabular form. 
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Success Rates by Ethnicity (8)  
Based on the data in Appendix I Table 14, there isn’t an observable trend that correlates the 
success rates and the ethnicity of the student. The success rates for “American Indian/Alaskan” 
(during 2017 and 2018); and “Two or More Races” (during 2019 and 2020) are lower than others 
but not to a statistically significant degree (determined by Graph pad’s Grubbs test/ EDS 
statistical analysis). 
 
Success Rates by CalWorks Eligibility  
Based on the data in Appendix I Table 15, the success rates for the CalWorks Eligibility over the 4 
years was relatively consistent with an increasing trend except for the year of 2018, where there 
is a significant decrease in success rate. There is no data that allows a correlation for the cause 
of this drop. 

 
Success Rates by Disability Flagged 
Based on the data in Appendix I Table 16, the success rate by disability flagged is as shown below, 
with an average of 57.5% with a standard deviation of 9.68%. The lowest success rate being the 
year of 2018 and the highest 2019.   

 
Success Rates by EOPS Eligibility (See chart below) 
Based on the data in Appendix I Table 17, the success rates for students with EOPS eligibility is 
on average 64.18% with a standard deviation of 7.66%, with the highest being 73.7% during the 
year of 2019 and the lowest 56.4% during the year of 2017. 

 
Success Rates by CARE Eligibility and by Foster Youth Special Program 
The data for total number of awards analyzed based on CalWorks Eligibility and on Foster Youth 
Special Program ty is not included as the total number of individual cases over the past 4 years 
is less than 10.  
 
Success Rates by Veteran / Military Dependent Status 
The success rates of students with different veteran / military dependent status does not have 
any observable correlation. Please see Appendix I Table 18 for the associated data. 
 
Success Rates by Residency Status 
The success rates for foreign country residents are consistently higher than the other categories 
(except for the Veteran Access Choice Acnt Act in 2018). All other categories have similar success 
rates over the 4 years. Please see Appendix I Table 19 for the associated data. 
 
Success Rates by Student Type 
The success rates for students of dual/concurrent enrollment are consistently higher than the 
other two, and Incarcerated students, having the lowest success rate.   Please see Appendix I 
Table 20 for the associated data. 
 
Success Rates by Location (See chart below) 
In general, the success rates do not different much based on the location. The Incarcerated 
correspondence and the Cdcr/Fci F2f Education have a lower success rate than the other 
locations. Please see Appendix I Table 21 for the associated data. 
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Retention Rates by Course (See chart below) 
The highest retention rate for the math courses is MATH-108, the supporting lab for MATH-8 
(Advanced Algebra) and the lowest being MATH-107, the supporting lab course for MATH-7 
(Trigonometry). Except for MATH-1B with a retention rate of 95%, the retention rate for transfer-
level math courses (MATH-1A, MATH-40, MATH-7, and MATH-8) is 80.38%. 
As far as physical science courses (Geology, Chemistry, Physics, and Physical Sciences), the 
highest average retention rate is in the geology courses, with a 94% for GEOL-5 (Historical 
Geology & Paleontology) GEOL as the highest and -1 (Physical Geology) with a 88% as the lowest 
of the geology courses. On average, the lowest retention rate is in chemistry courses, with the 
88% in CHEM-55 being the highest and 68% for CHEM-45A (Discussion Session for Introduction 
to General Chemistry) being the lowest. For the life science courses (Biology and Anthropology). 
The biology course with the highest retention rate (100%) is in BIOL-1 (Principles of Molecular 
and Cellular Biology), and the lowest in BIOL-25 (Human Anatomy and Physiology I) with a 60%. 
Please see Appendix I Table 22 for the associated data in tabular form. 
 

 
 
Retention Rates by Modality (See chart below) 
The retention rates for all modality are consistent over the four years, with the Face to Face 
modality experiencing a significant drop in 2020, this again is likely due to the pandemic that hits 
March 2020. Over the 4 years, the retention rate declines for Internet modality and is the highest 
for 2019 Hybrid modality. It is important to note that declines in the face-to-face modality during 
2020 may have been severely impacted by Covid. Since covid had major financial, health and 
mental health impacts on students these external factors may be underlying causes of retention 
issues in face-to-face classes. 
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Retention Rates by Location 
In general, the retention rates for hybrid location increases over four years and the CDCR/FCi 
F2f Education decreases over the four years. The other locations have retention rates that 
fluctuates around 80-85% with no observable trend. Please see Appendix I Table 23 for the 
associated data. 
 

  Retention Rates by Student Gender 
The retention rates for females in the program is consistently higher than of males over the 4 
years. But the difference between the rates is not significant.  Please see Appendix I Table 24 
for the associated data. 
 
Retention Rates by Ethnicity (8) 
There is no observable correlation between the ethnicities and the retention rate. Please see 
Appendix I Table 25 for the associated data. 
 
Retention Rates by CalWorks Eligibility 
The retention rate filtered by CalWorks Eligibility has an average of 86.0%.  Please see Appendix 
I Table 26 for the associated data. 
 
Retention Rates by Disability Status  
The retention rate for students of disability status is 77.28% averaging over 4 years.  Please see 
Appendix I Table 27 for the associated data. 
 
Retention Rates by EOPS Eligibility 
The average retention rate for students of EOPS Eligibility is 86.73% over the 4 years.  Please 
see Appendix I Table 28 for associated data. 
 
Retention Rates by CARE Eligibility and Foster Youth Special Program 
The data for total number of awards analyzed based on CalWorks Eligibility and on Foster Youth 
Special Program ty is not included as the total number of individual cases over the past 4 years 
is less than 10.  
 
Retention Rates by Veteran / Military Dependent Status 
There is no observable correlation between the retention rate and the Veteran / Military 
Dependent Status over the 4 years. The retention rate for Veteran, Active Military, Member of 
the National Guard, and Parent/Guard Reserves all has a retention rate of 100.0% in at least one 
of the 4 years when the data is collected, however, this is likely due to the small population size 
that was accessed. Please see Appendix I Table 29 for the associated data in tabular form. 
 

 
2. Analyze program effectiveness based on available quantitative data and qualitative experiences. 

During the previous two program reviews faculty have relayed a concern that student attendance 
may be inconsistent, and this in turn may be correlated with poor performance among the student 
population taking the mathematics and science courses. A study to assess the relationship 
between poor attendance and lack of success should be done by evaluating the attendance data 
and establishing how strongly it is correlated with student performance (either passing of the class 
or overall grades in the course). Other factors that may contribute to poor student performance 
should be identified and documented in the future so that the math and science divisions may 
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adjust approaches in instruction to aid students in the performance within these courses.  
The 2020 pandemic led to numerous changes for students and faculty alike, many of these changes 
may have had impacts on student performance. Among the changes was a switch in modality. 
Many professors had to make a switch from face-to-face modalities to fully online without having 
sufficient experience or training to do so in a way that would be optimal for helping students 
achieve success in their respective courses. Additionally, the personal impacts of covid cannot be 
discounted. The covid pandemic led to mass isolation and general impacts on mental health on all 
individuals worldwide and led to major shortages not only of food and items for day to day living 
but on access to technology. The impacts may have also been coupled with students themselves 
becoming sick with the virus or enduring the loss of loved ones. Collectively these impacts and 
numerous others are the likely causes of a decline in success rates across all disciplines during 
Spring 2020. Furthermore, it may be prudent to expect that these impacts will reverberate for 
many years to come as the world and our communities adjust to the new implications that the 
Covid-19 pandemic has introduced. 
Despite the negative impacts of the covid-19 pandemic, there are many positive outcomes. A 
growth in technology and more experience with leveraging the breadth of tools at our disposal 
may provide better opportunities for instructors to meet students where they are (both location 
wise and preparedness wise). Utilizing tools such as canvas studio (or other online platforms for 
recorded lectures) will open up better methods for creating engaging content where students can 
move at their own pace through course material and receive a constant flow of feedback. Tools 
such as net tutor, virtual lab assignments, Math lab, and various tutorial videos can assist students 
in getting support when and where they need it. Evaluations, too, are growing more complex as 
new evaluation tools (such as the new canvas quiz tools and proctoring apps are made available 
to instructors. This may allow us to better serve our students and even broaden our reach to 
students outside our community in the years to come. 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 
1. Assess the relationship between poor attendance and lack of success in Mathematics and science 

courses and identify the variety of factors contributing to poor attendance This should be 
followed up with evaluating what measures can be taken by faculty and the institution at large to 
support the students in helping them achieve success in the classroom.  

2. Pilot a project to improve attendance in Mathematics and science courses and assess impact on 
success rates.  

3. Pilot projects in Gatekeeper courses, incorporating active learning strategies, learning 
communities, student-peer mentoring and writing across the curriculum to increase student 
success. This should include training and assistance in building and integrating the various online 
and canvas tools at the instructors’ disposal 

4. Expand the tutoring program to increase the number of embedded tutors in the math courses as 
well as higher and consistent coverage in tutoring hours. 

5. Expand offerings of online or distance tutoring opportunities to meet students' varied needs. 
6. Establish consistency in the same course taught by different instructors 
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B. Student Learning Outcome Assessment 
SLO assessment is important to maintain and improve an effective learning experience for LCC students. 
Evaluating SLO results regularly is helpful for evaluating student learning and identifying emerging 
program needs. There is a link between SLO assessment results, SLO improvement plans and review of 
curriculum and/or budget requests. Regular program assessment will drive program improvement. By 
contract, faculty are required to measure at least one SLO for every class taught each semester; these 
records are maintained in the online Data Management and Visualization tool (CLIC) and are available 
for review by faculty at any time through its self-updating, interactive dashboards and reports. 
 

Description / Evaluation: 
1.  Attach an SLO assessment summary as provided by the Office of Institutional Effectiveness 

Overall Trend (See chart below) 
Based on the data shown below, the overall SLO attainment rate is increasing over the past 4 
years. The number of SLO assessed is fluctuating as reflected in the student enrollment. The 
faculties in the area have measured at least one SLO for every course taught each semester 
consistently. For the tabulated table, please refer to Appendix I Table 30. 
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By Course (See chart below) 
The average % SLO achieved is increasing over the year with exceptions of the chemistry and 
geology course for the year of 2017-28. All the courses have an average of % SLO achieved above 
70%. In the year of 2018 the chemistry %SLO achieved was significantly lower than the other years 
(53.0%), this can be due to the late start as the instructor was not hired till the beginning of the fall 
semester and the course had to start 2 weeks late. The % SLO achieved for chemistry after 2018 has 
raised back to around 90.0%.  Please refer to Appendix I Table 31 for associated data table. 
 

 
 

By Modality (See chart below) 
The % SLO achieved are on average highest when delivered in Hybrid modality (76.90%) and lowest 
in correspondence (72.16%). The %SLOs achieved are relatively consistent over the years for 
correspondence and online modality. There is a significant drop in the achievement rate in Face-to-
Face modality in the year of 2020, this can be contributed by the pandemic starting March 2020 
where students who were taking face to face classes were asked to switch to online delivery 
modality during the last 2 months of instruction. For the hybrid modality, it was offered in the year 
of 2017 and 2019. In the academic year of 2017, there is only one class offered hybrid (MATH-60), 
which leads to the lower % SLO achieved as the data collected is for one single course. In the year 
of 2019, the courses delivered hybrid include BIOL-4 and 32L during fall/spring terms, as well as the 
25/26 series during summer.  Please refer to Appendix I Table 32 for associated data table. 
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2. Provide an analysis of findings of the assessments completed and recommendations being made 
in individual assessments.  
Based on Appendix I Table 2, the achievement rate for SLO is above 70%. To improve the SLO 
achievement rates for each program, it is suggested that the college implement a tracking system 
for the faculties to evaluate their previous assessment and make changes upon the previous 
attempt. 
 
Consider the impact or influence of the assessment results at the program level.  
At the program level, the course SLOs are aligned and mapped to the PSLOs. Based on the results 
of the below figure, it is shown that there are some PSLOs that are more frequently accessed than 
the others, and some of the PSLO are not being accessed at all. It is recommended that the school 
encourages the instructors to assess the course SLOs that correspond to different PSLOs to have a 
better SLO analysis at the program level. 
 
Consider how SLO results may be leveraged to support equipment, facility, staffing, or other 
budget and planning needs and include the justification in your analysis. 
As of Spring 2022, the college is looking to offer special assignments to faculty (Thomas Robb was 
selected) to coordinate the SLO assessment process and its implementation to Canvas. And the 
college is also looking into different software implementations to help the progress. If the current 
and ongoing SLO implementation strategies provided by the college would last and work as 
expected, there is no additional support needed beyond those at this point.  
 
 

Planning Agenda: 
List recommendations and actions necessitated by the above evaluation of SLO results. Complete 
Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the 
end of the section for any recommendations requiring institutional action. For any items needing 
Human Resources Planning, Institutional Technology Planning, or Facilities Planning action, please 
make sure to include the information within the appropriate section and table later in the program 
review document. 
Track the effectiveness of implemented recommendations in subsequent student learning outcome 
assessments to better determine their effectiveness. 
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C. Student Evaluation Summary 
The student survey portion of the evaluation procedure is designed to solicit comments concerning the 
program only, and is not an evaluation of instructors (See Attachment C, Student Survey). 
An anonymous questionnaire is considered to be the most effective format. This will encourage the 
students to be frank in their responses. The student evaluation will be scheduled and administered by 
the Office of Instruction during October/November and February/March of each instructional review 
process. The Office of Instruction staff will consult with the members of the self-evaluation group to 
determine the student sampling and consider any program-specific revisions to the student survey. The 
sampling will consist of a minimum of three core courses and other courses as selected by the self-
evaluation team. (Example: The basic skills program might wish to survey courses with high enrollment 
of former basic skills students.) 

 

Description / Evaluation: 
Attach Student Evaluation Summary provided by Office of Academic Services and provide an analysis 
of the results of the student evaluation 
Fall 2020 
Based on the Appendix III, the students who participated in this evaluation were 8 students from the 
BIOL 32 or 32L course. Out of these 8 students, 7 are in the Mathematics/Natural Science program and 
1 in the History/Sociology, Social Science/Psychology program. All 8 students are looking to transfer to 
a 4-year institution and are planning to do so by earning AA/AS degrees from LCC as well as completing 
the certificate of achievement/accomplishment. The specific degree program and certificate that the 
students are aiming for varies as BIOL 32 and 32L are the general biology course and fulfills the life 
science with a lab requirement for other a lot of the programs.  
 
Spring 2021 
Based on the Appendix III, there were a total of 3 participants (specific course not indicated). All three 
participants are in the Mathematics/Natural Science program and looking to transfer to a 4-year 
degree program.  
 
Fall 2021 
Based on the Appendix III, there were 71 students who participated in this evaluation, mostly students 
taking a biology course and some from math and chemistry. 67.61% of the students are in the 
Mathematics/Natural Science program and the rest in other programs (History/Sociology/Social 
Science/Psychology, Physical Education, and Vocational Nursing/Allied Health). The student’s 
educational goal is mostly (67.61%) transferring to a 4-year institution, and 86.76% of the students are 
aiming for an AA/AS degree. 80.00% of the students report that the current schedule meets their needs 
and others report their need in schedule such as different time frames, weekends, and classes that are 
only meeting once a week. 3 students requested the course (not specified) to be offered more often (in 
both fall and spring semesters). In the additional comments related to facilities, a lot of students request 
the need of new lab chairs for their classroom, and that certain rooms (unspecified) do not have 
sufficient lighting. Another category of student comments is associated with outdated equipment 
(microscopes and slides) used for instruction. Students are generally satisfied with the instruction based 
on the comments. 

 
Most students enrolling in natural science and mathematics courses indicate the intention to transfer to 
a four-year institution and earn an associate degree. Many of these students do not indicate the 
intention of obtaining general education certification. 
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Students consistently expressed satisfaction with: 
1. scheduling of Mathematics and natural science classes 
2. availability of facilities and equipment 
3. temperature control some of the rooms (not specified) 

 
Students expressed concerns with: 

1. chairs in the lab rooms are either uncomfortable or squeaky 
2. catalog description not adequately preparing students for the cost of the program beyond the 

cost of textbooks 
3. some classrooms in the building (not specified in the survey) was identified as being too cold or 

too hot.  
 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 
1. Promote general education certification in preparation for transfer to a four-year institution 
2. Complete the replacement of the chairs in the various laboratory classrooms initiated in 2016. 
3. Replace the chairs and repair some of the large tables in the two lecture rooms (MS- 121-& MS-

122) 
4. Identify program/course costs not currently cited in the catalog and modify the catalog language to 

reflect true costs more accurately. 
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III. Curriculum 

A. Degrees and/or Certificates  

Description / Evaluation: 

 List degree and/or certificates offered in the program. Review/revise two-year plan(s).  
o Associate in Science Degree in Biology for Transfer 
o Associate in Arts Degree General Studies: Emphasis in Natural Science 
o Associate in Arts Degree University Studies: Emphasis in Natural Science 
o Associate in Science in Nutrition and Dietetics for Transfer 
o California State University General Education Certificate of Achievement 
o Intersegmental General Education Transfer Curriculum Certificate of Achievement 

 

 Update scheduling sequence listed on course outline where needed (course outline and/or program 
revisions need Curriculum Committee approval)  
All the science courses have their course outlines updated based on the current scheduling 
sequence. For the Math courses, all of them are updated except for those of MATH-60, MATH-11B 
and MATH-6 (and -166). Due to the AB 705 the scheduling sequence for these courses were pending 
for changes and there would not be a definitive decision made until the following school year (2022-
23). Currently the tentative schedule is to offer MATH-60 every spring and MATH-11B on odd 
springs. MATH-6 (and -166) would be offered in alternating sequence after discussing with other 
nearby campuses to maximize enrollment. As these scheduling plans are still tentative, the course 
outlines would be updated once a decision is made by the administration. 
 

 Attach the approved two-year plan for each degree and certificate 
Please see Appendix IV for the two-year plans for the following degrees and certificate: 
o Associate in Science Degree in Biology for Transfer 
o Associate in Arts Degree General Studies: Emphasis in Natural Science 
o Associate in Arts Degree University Studies: Emphasis in Natural Science 
o Associate in Science in Nutrition and Dietetics for Transfer 
o California State University General Education Certificate of Achievement 
o Intersegmental General Education Transfer Curriculum Certificate of Achievement 

 

 Degree and certificate student learning outcomes, if different from program student learning 
outcomes, should be included in this section. 
The student learning outcomes for the degrees listed below are the same as the PSLOs listed 
previously.   
Both California State University General Education Certificate of Achievement and Intersegmental 
General Education Transfer Curriculum Certificate of Achievement (IGETC) have the same SLOs: 
1. Understand and apply methods of inquiry for a variety of disciplines including the scientific 

method for scientific inquiry and appropriate methods for social and behavioral science inquiries 
2. Explain and analyze relationships between science and other human activities. 
3. Apply knowledge of the ways people act and have acted in response to their societies to express 

an appreciation for how diverse societies and social subgroups operate to understand social 
dynamics within historical and contemporary communities.  

4. Understand ways in which people throughout the ages and in Western and non-Western cultures 
have responded to themselves and the world around them in artistic and cultural creation; apply 
this knowledge to make value judgments on cultural activities and artistic expressions and 
demonstrate an understanding of the interrelationship between the creative arts, the humanities 
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and self.  
5. Engage in verbal communication by participating in discussions, debates, and oral presentations 

utilizing proper rhetorical perspective, reasoning and advocacy, organization, accuracy, and the 
discovery, critical evaluation, and reporting of information.  

6. Compose effective written communications and essays with correct grammar, spelling, 
punctuation and appropriate language, style and format utilizing academically accepted means of 
researching, evaluating and documenting sources within written works.  

7. Analyze, evaluate, and explain theories, concepts and skills within varied disciplines using 
inductive and deductive processes and quantitative reasoning and application.  

8. Demonstrate appreciation of themselves as living organisms through their choices for physical 
health, activities, stress management, relationships to the social and physical environment, and 
responsible decision-making. 

 

 Faculty should analyze progress made on the assessment of program (degree/certificate) learning 
outcomes 
The assessment of the chemistry and geology program is constantly made and as there is only one 
instructor in the area, the assessment is completed by the instructor and changes are made to 
improve the student’s course learning outcome in situ. 
 
For the Biology department, considering the further development of the LCC Nursing (among other 
programs), courses (such as BIOL 20- Microbiology) have been re-assessed to be offered more 
frequently. In addition, the Human Anatomy and Physiology was reassessed and re-designed to 
coincide with the curriculum of other schools and to better fit the timeline for summer to increase 
the frequency of the series being delivered. 
 
Since the implementation of AB 705 in 2019 Fall, the math faculties have been meeting regularly to 
discuss the program learning outcome for the math courses. Optional supporting math labs were 
developed considering the AB 705. After a year of implementation, the Math faculties assessed the 
student learning and has made these supporting Math labs mandatory for students taking the 
corresponding transfer level course (MATH-40/-164, MATH-7/-167, and MATH-8/-168). In Spring 
2022, the district delivered the information from the Chancellor’s office indicating that the 
throughput rate for the non-transfer level math courses were insufficient for the college to justify 
the offering of these courses. As a result, MATH-60 will not be offered starting Fall 2022 and MATH-
11A would be offered as a short-term plan for the students who only need a transfer level math for 
their degrees. 
 

 Evaluate the need for courses, degrees and/or certificates 
Since the last IPR, several courses have been deactivated due to low enrollment (MATH-1C – 
Analytical Geometry and Calculus III) and short of available instructors (MATH-11A – Concepts of 
Elementary School Mathematics I and MATH-11B – Concepts of Elementary School Mathematics II). 
As the change in schedule for Fall 2022 due to AB 705 (as discussed previously), the MATH-11A 
would be offered again in Fall 2022. However, MATH-11A is considered a short-term plan as the 
college develops another transferable level course or curriculum plan to meet the needs of the 
student. MATH-11A is considered a transferable level course but the content of that course does not 
prepare for the students with the necessary quantitative and analytical skills. A previously developed 
MATH-6 (Finite Math) is expected to provide the students with the necessary skills and replace 
MATH-11A moving forward. 
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 Transfer programs: Evaluate the core courses against the major preparation requirements for an 
entering junior at receiving four-year institutions (e.g. CSU System and UC System). 
The current curriculum provides multiple options in both life and physical science with and without 
a laboratory for completing Area B – Scientific Inquiry and Quantitative Reasoning of the California 
State University (CSU) General Education Certification, Area 5 –Physical and Biological Sciences of 
the Intersegmental General Education Transfer Curriculum (IGETC), and Area A – Natural Science for 
the non-transfer associate degree. 
 

 Transfer programs: Evaluate the courses against the specific area requirements needed to satisfy 
the general education requirements for associate degrees and transfer. Consider whether there are 
adequate opportunities to meet the area requirements in combination with all disciplines within 
each general education area. Is there an adequate number of course and discipline options within 
each area, and can those courses be offered in a manner that maximizes student enrollment in each 
section? Do courses need to be added or deleted from any general education area? 
Currently the courses offered provide adequate opportunities to meet the area requirements in 
combination with all disciplines within each general education area. There is an adequate number 
of courses and discipline options within each area, and the courses are currently offered in a manner 
that maximizes student enrollment in each section with regards to the current staffing available. No 
current courses need to be added or deleted from any general education area. 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning table at the end of the section for any recommendations requiring institutional action. 
Align core courses within the mathematics/natural science program with the C-ID descriptors at they 
become available for comparison and submit for C-ID approval 

 

B. Courses 

Description / Evaluation: 
1. Identify courses added or deleted from the instructional program since the last IPR.  

Chemistry 
• Deleted: CHEM-55 (Introductory Chemistry) 
• Added: CHEM-45A (Introduction to Chemistry Discussion Session) 
• Added: CHEM-40 (Survey of Physics and Chemistry) and CHEM-40L (Survey of Physics and 

Chemistry Teaching Labs) 
• Added: CHEM-185 (Introduction to Chemistry Discussion Session) 

 
A new Introductory Chemistry course was added to the program in Spring 2017 to meet the needs 
of many underprepared students (CHEM-55). This course was ultimately replaced by another new 
course (CHEM-45A) to target specific student needs in the Fall of 2019. The new chemistry course is 
a required co-requisite course for students entering the existing Introduction to General Chemistry 
(Chem 45) who have not taken any basic chemistry courses in the previous 4 years. This course was 
approved for CSU transfer as a 1-unit elective.  After 3 years of implementation, an equivalent 0-unit 
course, CHEM-185, was created to replace the 1-unit CHEM-45A supporting course.  This new 0-unit 
course is created as this would allow students with the need to enroll in the course when they identify 
the need (as suggested by the counseling department) and will be effective starting Fall 2022. 
In addition, a new Survey of Physics and Chemistry (CHEM-40) along with a lab component (CHEM-
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40L) was developed to offer students of non-science majors to complete their physical science with 
a lab requirement. This is intended to offer another option for the students than the Geology courses. 

 
Success Rate Analysis for the Optional Chemistry Supporting Courses (CHEM-45A) 
During the academic year of 2019-2020, a total of 52 students took CHEM-45.  Out of the 52 
students, 24 students enrolled in the optional supporting course and the average success rate of 
CHEM-45 for students enrolled in the supporting course is 49.28%.  Based on instructor 
evaluation and unofficial surveys from the student, most students think that their grades 
improved upon entering the supporting class, and some students asked to enroll in the 
supporting course as the semester proceed.  There is no conclusion to be drawn for the 
effectiveness of the supporting course as this is an need-based optional supporting course. 

 
Biology 
• Added: BIOL-21 (Human Anatomy with Lab) and BIOL-22 (Human Physiology with Lab) 

 
A new course, BIOL-21 (Human Anatomy with Lab) and BIOL-22 (Human Physiology with Lab) was 
developed to better fit the summer teaching plan. There is currently an ongoing transition from the 
BIOL-25 (Human Anatomy and Physiology I) and BIOL-26 (Human Anatomy and Physiology II) to the 
new series. 
 
Math 
• Deleted: MATH-101, -102, and -103 
• Added then deleted: MATH -107, -108, and -140 
• Added: MATH-164, -167, and -168 
• Added: MATH-6 and -166 

 
Due to AB 705, the implementation of the accelerated Mathematics has resulted in MATH-101, -102, 
and -103 no longer being offered (last offered Spring 2019). In place the development of various 
supporting math lab courses was tailored to meet the needs of specific math courses (MATH-40, -7, 
and -8). Non-mandatory supporting math courses were created for each corresponding course 
(MATH-140, -107 and -108). These courses were evaluated based on positive attendance and tailored 
for students who need additional assistance in their courses. A year after the implementation 
(starting Fall 2020), The math instructors communicated and concluded that the supporting courses 
implemented in the prior year was effective and made the supporting course mandatory for all 
students.  As a result, new math supporting lab classes were developed and made required for all 
students who are taking the main math course. These supporting labs and their corresponding 
transfer-level math courses are MATH-164, -167 and -168 to complement Elementary Statistics 
(MATH-40), Trigonometry (MATH-7) and Advanced Algebra (MATH-8) respectively. 
 
Another change that was adapted to better aid the students is decreasing the section cap for all the 
basic math courses that is taught on campus through face-to-face modality to 24 students per 
section.  This alteration was completed in Fall 2019. 
 
In addition, a new math course, Finite Math (MATH-6) and its associated supporting lab (MATH-166) 
was developed to help students better prepare for advanced level math courses. This is an 
accelerated math course that covers similar contents in both MATH-7 and MATH-8. 
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Success Rate Analysis for the Math Supporting Courses 
The success rate data from 2015 (as shown in the below figure) for MATH-7, -8, and -40 are used 
as a reference better evaluate the effectiveness of the non-mandatory supporting courses.  The 
data used for the following analysis are shown below, where the data tables can be found in 
Appendix I Table 33-35. 
 
Prior to drawing any conclusions to the effectiveness of the supporting courses, it is important to 
keep in mind that as the pandemic hits in March 2020, the courses were mandated to be taught 
remotely halfway through the semester.  The sudden change in the learning and instructing 
environment occurred concurrently with the changes made for the math supporting courses, 
therefore it is impossible to isolate and make any conclusive statement about the effectiveness 
of the supporting courses.  This drastically effects the success rates for students, especially when 
the students have never had to learn math in an online modality, left along the change in lifestyle 
due to the pandemic.  Most of the instructors (all but one of the full-time instructors) has never 
instructed an online course prior to this semester and the sudden Shift in instruction modality 
presents a challenge.  And these factors were also applicable for the academic year of 2020-2021.  
Despite the data being affected by the instructional and learning environment, some insights can 
still be valuable when evaluating the data. 

 
 

MATH-7 and its supporting courses (MATH-107 and -167) 
Referencing to the below figure, the success rates for MATH-7 fluctuates drastically over the 
years.  There is a slight increase in the success rates of MATH-7 upon the implementation of the 
non-mandatory supporting courses (MATH-107) in 2019 compared to the previous academic 
year. While MATH-7 is only offered in Fall semesters and was therefore not affected by the 
pandemic in the academic year of 2019, the data is still hardly conclusive due to the fluctuation 
in success rate over the past years as well as the small sample size.  As MATH-7 is only offered 1 
section for each academic year. 
 
During the academic year of 2019, there were a total of 8 students assessed for MATH-7.  Out of 
the 8 students, 3 students took the optional supporting course (MATH-107) and 5 did not.  Out 
of the 3 students who took the optional supporting course, only 1 succeed in Math 7.  Out of the 
5 students who did not take the supporting courses, 2 passed the course.  The success rate of 
37.5% was contributed by 3 out of the 8 students passing.   
 
During the academic year of 2020, MATH-7 was delivered online for the first time in the past 
years with its supporting course (MATH-167) also delivered completely online.  The success rate 
for MATH-7  in 2020 decreases compared to the previous year.  However, this observation cannot 
be correlated to the effectiveness of the mandatory supporting course, as the effect of the 
pandemic plays in important role in the learning and instructional environment.  
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The sample size is small (average of 14 students for each academic year, see Appendix I Table 36) 
and the percentage can be easily affected by individual student’s performance.  As a result, there 
cannot be a correlation drawn between the effectiveness of the optional supporting course and 
the success rate based on the data provided.  To better assess the effectiveness of the MATH-7 
mandatory supporting course, it is important to reference the data collected to other institutions 
where similar approaches were taken. 

 
MATH-8 and its supporting courses (MATH-108 and -168) 
Referencing to the below figure, the success rates for MATH-8 fluctuates drastically over the 
years.  There is a slight increase in the success rates of MATH-8 upon the implementation of the 
non-mandatory supporting course (MATH-108) in 2019 compared to the previous academic year.  
MATH-8 is only offered once a year during spring semesters, except for the academic year of 
2019 where it was offered in both Fall and Spring semesters.  While spring semester of the 
academic year 2019 is affected by the pandemic, its fall semester was not.  The success rate for 
Fall 2019 (50.0%) when the non-mandatory supporting course was offered decreased compared 
to the previous spring semester (Spring 2019) whose success rate was 52.4%.  These two 
semesters were comparable in terms of modality and the only factors that was altered was the 
addition of the non-mandatory supporting course, however, there cannot be a correlation drawn 
due to the small sample size (one section each).  The success rate for Spring 2020 is 72.7%, and 
this is the semester affected by the pandemic.  This increase in success rate can be contributed 
by the addition of non-mandatory supporting course or the increase in student drop rate (as 
observed by instructor) after switching to online modality in March 2020.    
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During the academic year of 2019, a total of 18 students were assessed.  Out of the 18 students, 
12 students enrolled in the optional supporting course MATH-108 and 6 did not.  Out of the 12 
students who took MATH-108, 6 passed the course.  And for the 6 students who did not take the 
supporting course, 4 passed MATH-8.  Overall, the success rate was 56.6%. 
 
During the academic year of 2020, MATH-8 was delivered online for the first time in the past 
years with its supporting course (MATH-168) also delivered completely online.  The success rate 
for this course was 16.7%, which is significantly lower compared to the previous years.  However, 
this observation cannot be correlated to the effectiveness of the mandatory supporting course, 
as the effect of the pandemic plays in important role in the learning and instructional 
environment.  
 
Another important factor to note is that there is only one section of MATH-8 offered each 
academic year (except for 2019) and therefore the sample size is small (an average of 19 students 
assessed per academic year, see Appendix I Table 36), and the percentage can be easily affected 
by individual student’s performance.  As a result, there cannot be a correlation drawn between 
the effectiveness of the optional supporting course and the success rate based on the data 
provided.  To better assess the effectiveness of the MATH-8 mandatory supporting course, it is 
important to reference the data collected to other institutions where similar approaches were 
taken. 
 
MATH-40 and its supporting courses (MATH-40 and -164) 
Referencing the below data for the success rate of MATH-40 over the past years, an important 
thing to note is that the sample size assessed drastically increased (see Appendix I Table 36) 
starting the academic year of 2019 due to the removal of Math 101, 102, and 103.  Even prior to 
this change, there are around 3 sections of MATH-40 offered for fall and spring semesters each 
year.  Therefore, this is by far the largest sample size that is being evaluated (compared to MATH-
7 and -8) and can therefore offer a more realistic insight of the effectiveness of the various 
changes made.  As this course is offered frequently, the evaluation would be focused on the 
different modalities. 
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For the In-Person delivery modality, the success rate was relatively consistent prior to the year 
of 2018.  Starting 2019, the non-mandatory supporting course (MATH-104) was offered and a 
drastic increase in success rate was observed.  Looking further into the data, prior to Fall 2019, 
the average success rate for the In-Person course delivered from 2015 is 65.15%.  With the non-
mandatory supporting course offered in Fall 2019, the success rate for that semester increased 
to 67.8%.  Considering with the number of MATH-40 sections offered and the larger sample size 
in Fall 2019 (the number of students assessed nearly doubled that of 2018, and significantly 
higher than the average of the pervious years), this increase in success rate can be correlated to 
the effectiveness of the non-mandatory supporting course offered.  The success rate for Spring 
2020 semester was 76.7%, however, due to the pandemic, this can be a contribution of the 
increase in student drop rate (as observed by the instructor), switch to online delivery modality, 
as well as the non-mandatory supporting course.  Therefore, this data cannot be used to draw 
any correlation between the success rate and effectiveness of the non-mandatory supporting 
course.  Starting the academic year of 2020, the mandatory supporting course (MATH-164) was 
implemented.  However, this year the only In-person course for MATH-40 was offered at the 
incarcerated institution, which is observed to have a low success rate due to the complicated 
learning environment.  Therefore, this data cannot be used to evaluate the effectiveness of the 
mandatory supporting course.  
 
MATH-40 was offered through correspondence delivery starting the academic year of 2019, 
which has a non-mandatory supporting course associated to begin with. The success rate of the 
correspondence MATH-40 course with non-mandatory supporting course was 28.6% where 64 
were assessed.  The delivery modality for correspondence courses was not affected during the 
pandemic, and its effect of the student learning environment at incarcerated institutions is 
unknown.  Starting the academic year of 2020, the mandatory supporting course was 
implemented and the success rate for the correspondence MATH-40 course increased to 43.7%.  
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And the success rate for Summer 2021 is 68.4%.  This data suggests a positive correlation 
between the effectiveness of the mandatory supporting course and the success rate for 
correspondence students for this course. 
 
For the online delivery modality, there was only a couple sections offered per semester prior to 
the academic year of 2017, therefore the sample size is very different.  In the past years where it 
was offered (2017 and 2018) has an average success rate of 53.70% and is increases every year 
(an average of 114.5 students assessed each year. Starting 2019 when the non-mandatory 
supporting course was offered, the success rate increased to 63.2%, where 153 students were 
assessed.  This supports a positive correlation between student success rate and the 
effectiveness of the non-mandatory supporting course as the online modality was not affected 
by the pandemic in terms of the sudden change in delivery modality that the in-person courses 
experience.   In the academic year of 2020, the mandatory supporting course was offered.  And 
it is also the academic year where the largest sample size for this section was assessed.  The 
success rate increased to 66.2%.  This suggests that the effectiveness of the mandatory 
supporting course has a positive correlation to the online MATH-40 courses.  The most recent 
data provided was the Summer 2021 semester, where the success rate for online modality 
experienced a drastic drop to 46.2%.  However, there was only 1 section offered during Summer 
2021 in this modality and the small sample size can contribute to the drop.  This is a good example 
of how the small sample size can be easily affected by student’s individual performance (as 
discussed in the assessment of MATH-7 and MATH-8 supporting course previously). 
 
Despite the different factors that may contribute to the dataset, there are multiple observations 
and conclusions that can be made from the data provided.  First, the effectiveness of the non-
mandatory supporting course has a positive correlation to the success rate when delivered in-
person.  Second, the implementation mandatory supporting course results in an increase in 
student success rate for both correspondence and online delivery.   With the large dataset 
obtained in MATH-40 (which is also the largest sample size that the math department can be 
obtained at LCC), the observations and correlations drawn is the most representative and 
conclusive amongst the analysis for the different supporting courses implemented. 

 
Based on the analysis and evaluate for the student success data provided in the past years, the 
college is providing effective aid for students in MATH-40, -7, and -8 by offering supporting 
courses.  Based on the MATH-40 data, which is the most representative one due to the larger 
sample size, the mandatory supporting courses has a positive effect on the student success rate.  
Continue assessment and implementation of mandatory supporting courses is recommended. 

 
2. Each course offered within the instructional program must be reviewed for accuracy and 

currency (see Attachment I, Course List by Program). Review of each course outline should 
include asking the following questions: 

 Should the Disciplines of Assignment remain the same or be changed? 

 Should the Catalog/Schedule description remain the same or be updated? 

 Is the course repeatable? Is the repeatability reflected in the SLOs, Objectives, and Course 
Content sections? What is the basis for repeatability: legal requirement or increased skill level? 

 If the course meets a core requirement within specific degrees or certificates, is it accurately 
noted on the outline? 

 If the course satisfies a specific area within the general education requirement for an associate 
degree or transfer, is it accurately noted on the outline? 
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 Are course-level student learning outcomes included on each course outline? Are learning 
outcomes included for each allowable repetition? 

 Does the course require a prerequisite or have recommended preparation? Are content review 
forms on file for each recommended preparation and/or prerequisite? 

 Do any of the learning outcomes or objectives need revision? 

 Does any content need to be updated? 

 Are any changes necessary in the Methods of Instruction, Assignments, Critical Thinking or 
Methods of Evaluation sections? 

 Is the course being considered for distance education offering? If so, has it been approved for 
specific distance education delivery? 

 Is the textbook current (within the last 7 years for transfer courses) and is the publication date 
included? 

 Does the course outline match the two year plan with regard to sequence of course offerings? 
3. Whether changes to a course outline are necessary or not, a Revision to Existing Course Form for 

each course must be completed and submitted to the Curriculum/Academic Standards Committee 
for action. When changes are necessary, indicate the revisions on the form. Where no changes are 
necessary, simply indicate on the Revision Form that “the course has been reviewed as part of the 
program review and no changes are necessary.” Revision forms will be retained in the Instructional 
Office with the Curriculum agenda packets. 
See Appendix V for the Instructional Program Curriculum Review. 

 
4. Following the Curriculum/Academic Standards Committee action on all submitted Revision to 

Existing Course Forms, a summary Instructional Program Curriculum Review Form will be completed 
by the Curriculum/Academic Standards Subcommittee Chair and given to the program faculty for 
inclusion in the program review. 
See Appendix V for the Instructional Program Curriculum Review. 

 
5. The signed Instructional Program Curriculum Review Form is to be included with your completed 

program review documents for all certificates and degrees.  
See Appendix V for the Instructional Program Curriculum Review. The ASTR-1 has been submitted 
for IGETCE and GE approval but has not been approved yet as of the end of 2022 academic year. 
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Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning table for any recommendations requiring institutional action. 
Continue analysis of the effectiveness for the Math supporting courses in comparison to other 
campuses providing similar support. 
 
 

C. Articulation/Integration of Curriculum 

Description / Evaluation: 
1. Attach a tabular comparison of Lassen Community College courses articulating with UC and CSU, 

indicating courses with approved C-ID designations as applicable (Obtain copies of Articulation 
Agreements from the Transfer Center) 
See Appendix VI for the Articulation Agreement Table 
 

2. Provide a narrative reviewing the Lassen Community College courses and courses at four-year 
institutions for course alignment (i.e. two courses at Lassen needed to articulate with one course at 
UC). Please also provide the unit requirements for Lassen Community College courses as compared 
to four-year institutions. 
The implementation of the C-ID system has shifted the focus for courses with approved C-ID 
descriptors to obtaining C-ID approval for those courses. Articulation agreements remain in place for 
all of the degree applicable courses within the Mathematics/Natural Science program. 
Articulation agreements are maintained through the efforts of the Transfer Center under the 
direction of the Articulation Officer. The Articulation Officer works with individual instructors and 
receiving institutions to resolve articulation issues. All transfer level natural science and Mathematics 
courses, which are listed as satisfying the general education requirement of the CSU and UC systems, 
articulate with those institutions. The Articulation Office updates the agreements annually 

 

Planning Agenda: 
Complete Student Services Planning table (see below) for any proposed changes to articulation or C-ID 
designation 
1. Submit core courses within the mathematics/natural science program for C-ID approval as the C-ID 

descriptors become available for comparison  
2. Continue evaluation of the effectiveness of the math supporting labs by assessing student success 

on LCC campus as well as across the state.  
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IV. Scheduling and Enrollment Patterns 

Description / Evaluation: 
a. Describe and explain any deviation from the two-year plan in course scheduling during the last four years. 

In the 4 years the NS/M program has been making efforts to follow the two-year plan in course 
scheduling. 
 

b. Evaluate the relationship between schedule, enrollment patterns and FTE generated statistics. 
From 2017-2019, a total of 985.60 FTEs has been generated from the NS/M program (second highest 
amongst all programs at LCC) as shown in the below table. (See chart below) 
 

 
 

The overall FTES shows a downward progression for the program as shown in the table below: 

 
 

As LCC has a large student athlete population, the Math and science courses tend to schedule around 
the practice time (avoiding afternoon courses) and offer the courses in morning and evenings. However, 
this tends to lead to conflicts in classroom needs as there are only several classrooms on campus that 
can seat more than 35 students and have the area that is available for students to conduct in class 
activities (MS 121 and MS 122 being an example of the popular classrooms). The NS/M program has 
been dedicated to fit the course schedule to better fit the student’s needs. 
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c. Using FTE data provided, evaluate how the scheduling of courses within the program has served the 
needs of a variety of students (e.g. day, evening, single parents, employed full-time). 
Include the following considerations: 
• Number of sections (too many/too few to serve student needs) 

 
Based on the data shown in Appendix I Table 37, the course with the highest FTES is Math-60 (which 
would not be offered starting Fall 2022), and Math 103 and MATH-40. Math 103 has not been 
offered since Spring 2019. Math-40 is the course that generates the highest FTES and is still being 
offered, and this is likely due to the need for a transferable level Math course for the various degree 
/ certificates offered on campus. There are sufficient sections of MATH-40 offered for each term to 
fit the student’s need.  For the Biology courses, the course that generates the highest FTES is BIOL-
25, and most of the time the school was able to offer 2 sections of it per Fall term to meet the 
student’s need. 
 
BIOL-4 replaced the Principles of Botany and Principles of Zoology courses offered each of the last 
three springs with extremely low enrollments, it is suggested to move the class in the two-year plan 
to being offered only odd springs. BIOL-10 has not been offered consistently as an option for students 
to fill their GE needs of a life science with a lab, it is suggested to schedule it according to a two-year 
plan as an alternative to BIOL-32L.  Currently, both BIOL-32 (3-unit lecture) and BIOL-32L (3-unit 
lecture and 1-unit lab) would be offered Fall 2022 as both the counseling and instruction saw the 
need for BIOL-32 to be offered for students who does not need the laboratory component.  
 
Physical Anthropology has not been taught during the day for a number of years. This life science 
without a laboratory could be a beneficial addition to the day program if an instructor could be found 
(consistently over the terms). 

 
The scheduling of the one-year Physics sequence alternate years has not resolved the low 
enrollment, but the courses are extremely important to students majoring in biological and several 
physical sciences. 
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• Variety of times (three times a week, twice a week, one day a week and morning/afternoon/evening) 
Based on the data shown below, the time frame that generates the highest FTES are classes starting 
at 8:00 am, followed by 13:00 pm, and 10:00 am. Then evening sections starting at 17:30 pm came 
in forth. The high FTES at 8:00 am is likely due to the morning lab courses. Afternoon courses mainly 
serve non-athletic students as the athletes have scheduled practice in the afternoon (sometimes 
starting at 11 am). The evening courses starting at 17:30 pm usually consist of athletes (as they’ve 
finished their afternoon practice) and working individuals. In general, the NS/M program has served 
the needs for the students when possible. 

 
 

• Length of courses (traditional semester/short term) 
All the courses in the NS/M program are offered semester-long and there are no short-term courses. 
 

  



45 

• Method of delivery (traditional/technology-mediated/correspondence delivered instruction). 
The FTES generated from Face-to-Face modality (web-enhanced or not) was higher than the other 
modalities in the 4 years except for the year of 2020 where most of the course was delivered 
remotely (as the spike in the FTES generated by Internet modality reflected). The Correspondence 
modality has generated relatively consistent FTES and was not affected by the pandemic as much 
compared to the other modalities. Based on qualitative student feedback that the instructors have 
received from the students as well as the counseling department, that some students prefer the 
Math and science courses to be taken face-to-face (web-enhanced or not). As a result, the Math and 
science courses were one of the first ones to return to face-to-face or hybrid instruction in Fall 2021 
as the epidemic slowed down. It is important to note that the sudden switch to online modalities, 
and the resulting student preferences in comparison with previous face-to face experiences may be 
affected by the suddenness of the shift, other life-impacts brought on by the Covid-19 Pandemic, in 
addition to lack of experience with online modalities and the variety of tools available to instructors.  
 

 
 

d. Evaluate student access to general education courses within the context of the scheduling of the 
instructional program courses. 
In general, the number of sections and the time when the course is offered can meet the student’s needs 
to access general education courses. The Math department also has a fair number of courses that are 
offered through online modality that the students can access if their time does not fit the course 
schedule. Physics 2A and 2B is offered every other year as the FTES for that course is usually too low to 
justify it being offered every year. Based on the student survey (as shown in Appendix III), the scheduling 
is meeting most of the student’s needs. There are students who requests for classes offered in a variety 
of time during the day, as well as offering courses (not specified) in both fall and spring semesters. The 
counseling department as well as the instructors in the program always try to provide as many options 
to the students as possible, however, the scheduling is limited by the number of students to fill the class 
as well as the limit in instructor’s teaching load. 
 
A further analysis into student modality preference (See image below) 
However, in the wake of the Covid-19 pandemic there may be shifts in student preference as can be 
noted by the quantified data collected from the BIOL-32L class in Fall 2021; where in person lecture was 
less favored than some online lecture modalities for some classes. It can also be seen that among the 
students who say they are comfortable with in-person classes over half of them are also comfortable 
with online lectures in one form or another. Additionally, some students expressed a combination of in-
person and online lecture forms may be preferred. For this reason, we are exploring the option of hybrid 
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classes with in-person assigned spaces and times. Please take note that this is a small sample size, and 
only covers Biology courses taught in Fall 2021. (See graph below) 
 

 
 

Planning Agenda: 
Complete Academic Planning table (see below) for any proposed changes in the schedule that might 
improve enrollment patterns and better meet student needs. 
1. Schedule traditionally low enrollment core courses (Biol 4, Chem 1A, Chem 1B, Math 1A, Math 1B, Phys 

2A, Phys 2B,) according to the two-year plan to provide students with the opportunity to complete most 
of the core requirements for a variety of engineering and science majors at LCC. 

2. Increases courses of hybrid delivery modality to expand the time during the week when instructors can 
offer class. 

 
 
 
 
 



47 

V. Equipment 

Description / Evaluation: 
1. List capital outlay equipment, age of equipment and replacement schedule 

 
Items with Purchasing Record 
The record of these items was checked with the Fiscal Service as well as Administrative Assistant III and 
Academic Services in March 2022. 

Item Amount Manufacture Purchase time 
Age 

(year) 
Lifetime 

(year) 
Replacement 

schedule 

Dell Latitude 
E5550 

24 Dell December 2015 8 5-7 Needs to be replaced 

Physics Lab 
Equipment 

 PASCO 
July and 
September 2017 

5 5-7 
As determined by the 
instructor 

 
 
Items without Purchasing Record 
All the listed items below were compared with the most recent deprecation list submitted for audit by 
fiscal service. As these items are not on the deprecation list, these items have been fully depreciated. 
Based on the fiscal service, most of the items would have a lifetime of 5-7 years and some 10 years. The 
record for items purchased prior to 2014 have been shredded. These items were also checked by the 
current Administrative Assistant III who has been working in this position since Spring 2012, and there 
was no record to be found for these items. As there are no records of these items and they are at least 
10 years old, all the items are subjected to immediate replacement as determined by the instructor for 
the classes. The name, manufacture, and amount of each item listed below are as found on the item 
itself. 

Capital Outlay Item Amount Manufacture 

Rock Saw (10-inch) 1 Ray Tech Industry 

Rack Saw (14-inch) 1 Covington 

Flat Polisher (6-inch) 1 Eberbach Corp 

Telescope (8-inch) 1 Celestron-BYERS 

Telescope (6-inch) 1 Criterion 

Telescope (8-inch) 1 Criterion 

Solar Telescopes 2 Questar 

Phase / Dark Field Microscope 8 Swift 

Bright Field Microscope 17 Swift 

Bright Field Microscope 9 National 

Bright Field Microscope 24 Wolfe 

Dissection Microscopes ~40 AO instrument Company 

Histology Storage 15   

Histology slides 300+  Various 
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2. Identify any existing equipment maintenance/service agreements 
N/A 

 
3. Evaluate the condition of capital outlay equipment in light of the replacement schedule and available 

funds. 
Biology 
For the biology teaching labs, a lot of the histology slides are out of date, broken, or are in otherwise 
poor condition and need to be purchased. There are a lot of items and equipment in the biology lab that 
were purchased using the general funds, but constant replacement and maintenance is needed. 
 
Geology 
To have a functioning geology program, it is highly recommended for the budget to set aside for 
purchasing new rock saws and flat polishing. 
 
Astronomy 
Currently there is no astronomy courses offered on campus and therefore the telescope is not being 
maintained regularly. Their current condition (And whether it is still functioning) is unclear as there is no 
expert on campus to evaluate it.  
 

4. Evaluate the effectiveness of and need for additional maintenance/service agreements. 
While a lot of the items are still functional, the equipment is out of date, and it is highly recommended 
that the school dedicate sufficient budget to help replace the older items in the science department. 
The out-of-data equipment results in the science program not being able to conduct experiments based 
on current recommended instructions and safety regulations. 
 

5. Justify any proposed modification or additions to equipment available for students and/or 
faculty/instructional assistants within the program. 
Microscope Repair has been performed by the same contractor for the last 5+ years with excellent 
service, but he retired in 2022 and the future of that service is unclear.  
 

 

Planning Agenda 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, Facilities Planning, or Technology Planning tables as appropriate for 
any recommendations requiring institutional action. 
1. Regularly scheduled microscope repair 
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VI. Outside Compliance Issues (if appropriate for program) 

Description: 
If appropriate, describe the role of outside compliance issues on the Special Program 
The MS building houses various chemical and biological waste from the associated teaching labs. As a result, 
proper guidance is needed to make sure that all the waste is stored properly, and the facilities comply with 
OSHA requirements.  

 

Evaluation: 
Assess changes in compliance or identification of compliance-related needs and the impact on the Special 
Program. 
Due to the lack of waste management in the past years, there are various compliance issues in the building 
that do not meet the OSHA regulation. This results in an unsafe instructional space for the students as well 
as employees. While the biological waste is scheduled to be picked up once a year, the chemical waste has 
not been picked up for at least 10 years prior to 2019. The storage in the waste as well as management of 
the waste during the time when waiting for a waste pickup presents a challenge as there is no clear guidance 
as to how the waste can be stored properly. Currently the biology lab waste are stored based on “past 
practice” and the chemistry lab waste are stored and managed based on the input from the chemistry 
instructor as well as the instructional specialist.  

 

Planning Agenda 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 
1. A Chemical Hygiene Officer is needed to help manage the waste around campus. This position is required 

by OSHA and needs to be titled by the school officially (written into the job description. The responsibility 
of this individual includes but is not limited to making sure the SDS is up to date, ensuring that the 
chemical management plan is followed, and ensuring that the waste disposal schedule is followed. 

2. A Chemical Management Plan and a Hazard Communication Compliance is needed to guide the 
employees in how to properly manage the waste and hazards. 
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VII. Prioritized Recommendations 

A. Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section One that do not require institutional action (i.e. curriculum 
development) in order of program priority. 
1. Align core courses within the mathematics/natural science program with the C-ID descriptors at they 

become available for comparison and submit for C-ID approval 
2. Submit core courses within the mathematics/natural science program for C-ID approval as the C-ID 

descriptors become available for comparison  
3. Establish consistency in the same course taught by different instructors 

 

B. Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section One that should be included in Lassen College’s planning and 
budgeting process, specifically in the Educational Master Plan, Student Services Master Plan, or 
Institutional Effectiveness Master Plan.  
Educational Master Plan 
1. Pilot a project to improve attendance in Mathematics and science courses and assess impact on 

success rates.  
2. Identify program/course costs not currently cited in the catalog and modify the catalog language to 

more accurately reflect true costs. 
 
Student Service Master Plan 
1. Schedule traditionally low enrollment core courses (Biol 4, Chem 1A, Chem 1B, Math 1A, Math 1B, 

Phys 2A, Phys 2B,) according to the two-year plan in order to provide students with the opportunity 
to complete the majority of the core requirements for a variety of engineering and science majors 
at LCC. 

2. Increases courses of hybrid delivery modality to expand the time during the week when instructors 
can offer class. 

3. Pilot projects in Gatekeeper courses, incorporating active learning strategies, learning 
communities, student-peer mentoring and writing across the curriculum to increase student 
success. This should include training and assistance in building and integrating the various online 
and canvas tools at the instructors’ disposal 

4. Expand offerings of online or distance tutoring opportunities to meet students' varied needs. 
5. Expand the tutoring program to increase the number of embedded tutors in the Math courses as 

well as higher and consistent coverage in tutoring hours. 
 

Institutional Effectiveness Master Plan 
1. Implement an CSLO tracking system that allows all the PSLOs to be assessed. 
2. Assess the relationship between poor attendance and lack of success in Mathematics and science 

courses and identify the variety of factors contributing to poor attendance. This should be followed 
up with evaluating what measures can be taken by faculty and the institution at large to support the 
students in helping them achieve success in the classroom.  

3. Track the effectiveness of implemented recommendations in subsequent student learning outcome 
assessments to better determine their effectiveness. 

4. Promote general education certification in preparation for transfer to a four-year institution 
5. Continue analysis of the effectiveness for the Math supporting courses in comparison to other 

campuses providing similar support. 
 



51 

Separate recommendations into the appropriate plan(s). Items to be included in the Human Resource 
Master Plan, Institutional Technology Master Plan, or Facilities Master Plan should be addressed in 
Sections Two, Three or Four in lieu of or in addition to inclusion in the Academic Master Plan. See 
Attachment C, Master Plan Overview, in the IPR handbook to determine where recommendations are 
best placed. 

 

Prioritized Recommendations for Inclusion in Education Master Plan: The EMP addresses the instructional 
planning needs of the college. 
Natural Science and Mathematics, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

Strategic 
Goal 

Planning Agenda Item 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 
Expected Outcome 

1, 2, 4 

Identify program/course costs 
not currently cited in the 
catalog and modify the 

catalog language to reflect 
true costs more accurately. 

Fall 2023 N/A 

The students would have 
a better understanding 
of what the cost of each 
course would be when 

register for courses 

1, 2, 4 

Pilot a project to improve 
attendance in Mathematics 

and science courses and 
assess impact on success 

rates. 

Fall 2023 N/A 

An increase in % student 
learning outcome 

achieved and increased 
student success and 

retention rate. 

 
 
 

Prioritized Recommendation for Inclusion in Student Services Master Plan: The SSMP highlights the 
services needed to maximize the student experience through a variety of key student support services. 
Natural Science and Mathematics, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

Strategic 
Goal 

Planning Agenda Item 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 
Expected Outcome 

1, 2, 4 

Expand the tutoring program 
to increase the number of 

embedded tutors in the Math 
courses as well as higher and 

consistent coverage in 
tutoring hours. 

 

Fall 2022 

As deemed 
necessary by the 
student service 

department 

Students would receive 
consistent and robust 
support for tutoring in 

Math and science 

1, 2, 4 
Expand offerings of live online 

or distance tutoring 
opportunities 

Fall 2022 

As deemed 
necessary by the 
student service 

department 

Students would receive 
consistent and robust 
support for tutoring in 

Math and science 
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1, 2, 4 

Pilot projects in Gatekeeper 
courses, incorporating active 
learning strategies, learning 
communities, student-peer 

mentoring and writing across 
the curriculum to increase 

student success. This should 
include training and 

assistance in building and 
integrating the various online 

and canvas tools at the 
instructors’ disposal 

Fall 2022 

As deemed 
necessary by the 
student service 

department 

Students would have the 
chance to receive peer-

support from their peers 
and increase their 

success and retention 
rate. The students would 

enter the class well-
trained in using the 

online learning 
management system 

(Canvas) 

1, 2, 4 

Increases courses of hybrid 
delivery modality to expand 

the time during the week 
when instructors can offer 

class. 

Fall 2022 N/A 

To increase enrollment 
by offering students with 
more options to better 
fit their work schedule 

1, 2, 4 

Schedule traditionally low 
enrollment core courses (Biol 
4, Chem 1A, Chem 1B, Math 
1A, Math 1B, Phys 2A, Phys 

2B,) according to the two-year 
plan in order to provide 

students with the opportunity 
to complete the majority of 
the core requirements for a 
variety of engineering and 

science majors at LCC. 

Fall 2022 N/A 

To allow STEM students 
to have a chance to 
complete associated 
courses for transfer 
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Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan: The IEMP addresses 
college needs not addressed in other plans. These needs include research, governance, outcome 
assessment, and administrative operations. 
Natural Science and Mathematics, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

Strategic 
Goal 

Planning Agenda Item 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 
Expected Outcome 

1, 2, 4 

Continue analysis of the 
effectiveness for the Math 

supporting courses in 
comparison to other 

campuses providing similar 
support. 

Fall 2023 

As deemed 
necessary by the 

Institutional 
Effectiveness 
department 

A better understanding 
of the effectiveness for 
the supporting courses 

that can be used for 
further discussions as to 

how to best assist the 
students in math  

1, 4 

Track the effectiveness of 
implemented 

recommendations in 
subsequent student learning 

outcome assessments to 
better determine their 

effectiveness. 

Fall 2023 

As deemed 
necessary by the 

Institutional 
Effectiveness 
department 

An increase in % student 
learning outcome 

achieved and increase 
student success and 

retention rate. 

1, 3 
Implement an CSLO tracking 

system that allows all the 
PSLOs to be assessed. 

Fall 2023 

As deemed 
necessary by the 

Institutional 
Effectiveness 
department 

Assessment of the PSLOs 

1, 4 

Assess the relationship 
between poor attendance and 

lack of success in 
Mathematics and science 
courses and identify the 

variety of factors contributing 
to poor attendance. This 

should be followed up with 
evaluating what measures can 

be taken by faculty and the 
institution at large to support 
the students in helping them 

achieve success in the 
classroom. 

Fall 2023 

As deemed 
necessary by the 

Institutional 
Effectiveness 
department 

An increase in % student 
learning outcome 

achieved and increased 
student success and 

retention rate. 

1, 4 

Promote general education 
certification in preparation for 

transfer to a four-year 
institution 

Fall 2023 

As deemed 
necessary by the 

Institutional 
Effectiveness 
department 

Increase in enrollment 
and student interest in 
the degree and career 
pathways associated 

with the program 
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SECTION TWO: Human Resource Planning 
I .  Program Overview, Objectives, and Student Learning Outcomes  

Description / Evaluation: 
1. List the current staffing for the program include: full-time and part-time faculty positions, instructional 

assistants and classified staff 
Full-time faculty (by subject and in alphabetical order) 
Biology Tiffany Baiocchi 

Biology Crystal Tobola 

Chemistry Yuting Lin 

Mathematics Jackson Ng 

Mathematics Noelle Eckley 

Mathematics Robert Schofield 

Mathematics & Physics Natalia McClellan 
 

Part-time faculty (by subject and in alphabetical order) 
Geology Lynn Fuller 

Math Monica Benes 

Math Allison Beckwith 
  

Instructional Assistants and classified Staff 
Instructional Support Specialist II Michael Blaschak 

 
2. This section provides an opportunity for analysis and justification of projected staffing needs to support 

the program. Clerical support by the Office of Academic Services and work-study needs may be included. 
Chemical Hygiene Officer 
A chemical hygiene officer (on record) is required to help manage the chemical and biological waste 
around campus. To provide a safe learning environment for the students, the waste management is 
critical, and the lab safety should be following the OSHA regulation. The responsibility of this individual 
includes but not limited to making sure the SDS is up to date, ensuring that the chemical manage plan is 
followed, and ensuring that the waste disposal schedule is followed. 
 
Stipend for writing Chemical Management Plan and Hazard Communication compliance 
Currently there are no specific guidelines as to how the chemicals and hazards should be handled on 
campus. These plans are required to provide students with a safe learning environment as well as 
establishing clear guidelines for the employees to follow.  
 
Full-time Geology Instructor 
Currently the geology courses are instructed by an adjunct faculty. A full-time geology instructor is 
required as there are needs for physical science courses on campus as well as the other locations, 
especially to continue offering geology or physical science courses for the incarcerated population. The 
current courses offered by the college will be able to support a full load for an instructor and these 
courses are currently not offered or instructed by adjunct instructors.  
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Student Workers for Closed Captioning Pre-recorded videos 
To better align the online courses (or hybrid courses) that uses pre—recorded videos for instruction 
(lecture or lab) with the CVC-OEI rubric, it is essential for instructors to ensure that the Canvas course 
created meets the accessibility requirements and have accurate closed captions.  Currently, the service 
available uses auto captioning (Canvas Studio, DECT grant, Zoom Transcripts, and Youtube auto-
generated captions) and the accuracy is of concern.  The accuracy is exceptionally low for the sciences 
where special terminology is used.   
At a rough estimate, it takes an instructor around 1 hour to edit the auto-generated captions of a 15-
minute video.  As it can be time-consuming for the instructors to caption all the videos made, this can 
be discouraging for the instructors to make their course fully accessible to meet the CVC-OEI rubric.  
As a result, it is recommended to hire student workers (who may not be eligible for work study) selected 
by the instructor to help with the captioning.  With this, the students selected by the instructor can 
caption the videos at their own time and work remotely.  The work time can also be more flexible and 
outside of the academic year (for instance, during summer).  This can also increase the recruitment of 
the students as most of the students who graduate after taking higher-level courses and can no longer 
be eligible as a work student. 
With accurate captioning for the videos used, the accessibility of the course would meet the CVC-OEI 
guidelines and the students would be provided with a more equitable learning environment. 
 
Work study needs 
Both the chemistry and biology teaching labs benefit from having work study students to help the lab 
preparation. Most of the semesters in the past years the two departments have at least 1 work study to 
help with the preparation.  However, with the captioning required as described above, it is necessary to 
increase the budget for each department on work studies so student workers can be hired to help with 
captioning the course material. 
 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 
1. A Chemical Hygiene Officer is needed to help manage the waste around campus. This position is required 

by OSHA and needs to be titled by the school officially (written into the job description.  
2. Provide stipends for qualified personnel to write a Chemical Management Plan and a Hazard 

Communication Compliance 
3. A full-time geology instructor 
4. Hire student workers and extend work study budget to help with the captioning 

 

II. Professional Development 

Description / Evaluation: 
1. If available, reference Flex Contracts for full-time faculty teaching in the program for each of the last 

two years. [Copies may be available in the Office of Instruction]. 
Based on the Flex Contracts for the faculties in the program, most of the hours are dedicated to course 
evaluation and development. Some flex hours are claimed towards webinars and conferences related to 
online instruction as most instructions were switched online in the past two years. 
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2. Describe the professional development and professional activities of the program faculty/instructional 
assistants in addition to flex obligation relevant to program improvement that has occurred during the 
period under review. (Workshops, conferences, staff development, sabbatical leaves, work experience, 
etc.) 
All of the faculties have completed professional development and professional activities beyond the 
required flex hours in the past two year to adapt to the new teaching modality as the courses were 
switched online. The faculties worked closely with the instructional designer in learning the technology 
required as well as pedagogy in online instruction. Currently most of the instructors are proficient in 
using the online learning management system (Canvas) to support instruction. Instructors are evaluating 
their course and effectiveness of the instruction constantly and looking to provide accessible course 
content for the students. 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 
N/A 
 

III. Student outcomes 

Description / Evaluation: 
Describe any results from assessment of learning outcomes that affect human resource planning 
As the student learning outcomes as well as the student success rates are generally low in Math and physical 
science, it is critical that the college develop a robust, consistent, and readily available supporting system 
for the math program.   

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 
1. Hiring of a Math Instructional Support Specialist I to help with coordinating the Math tutoring center, 

as well as act as a math tutor that is readily available for all levels of Math course. This individual would 
be providing tutoring for Math at all institutions and work with the students to support their needs. 
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IV. Prioritized Recommendation 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Two that do not require institutional action (i.e. curriculum 
development) in order of program priority. 
N/A 

 

Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Two that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 
1. A Chemical Hygiene Officer is needed to help manage the waste around campus. This position is required 

by OSHA and needs to be titled by the school officially (written into the job description.  
2. Provide stipends for qualified personnel to write a Chemical Management Plan and a Hazard 

Communication Compliance 
3. A full-time geology instructor 
4. Hire student workers and extend work study budget to help with the captioning 
5. Hiring of a Math Instructional Support Specialist I to help with coordinating the Math tutoring center, as 

well as act as a math tutor that is readily available for all levels of Math course. This individual would be 
providing tutoring for Math at all institutions and work with the students to support their needs. 

 

Prioritized Recommendations for Inclusion in Human Recourse Master Plan: The HRMP identifies and 
manages the administrative functions of recruitment, selection, evaluation, and professional development 
needs of the College to ensure a fully- staffed and highly functioning team of employees. 
Natural Science and Mathematics, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 

Strategic 
Goal 

Planning Agenda Item 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

Expected 
Outcome 

1, 2, 4 

Hiring of a Math 
Instructional Support 

Specialist I to help with 
coordinating the Math 

tutoring center, as well as 
act as a math tutor that is 

readily available for all 
levels of Math course. 

This individual would be 
providing tutoring for 
Math at all institutions 

and work with the 
students to support their 

needs. 

Starting Fall 
2023 

Annual Salary: 31,091 
Annual Benefits: 

21,600 

The success rate 
and the %SLO 
achieved in all 
Math course 

increases to 80% 



58 

1, 2, 4 

Hire student workers and 
extend work study budget 
to help with the captioning 

 

Starting Fall 
2023 

400+ student labor 
hours (rough estimate 
for all chemistry and 
biology courses, this 
would vary based on 

the course and 
instructor) 

Provide an 
equitable learning 
environment for 
all students and 
have the online 

courses meet the 
CVC-OEI rubric to 
increase student 

success and 
enrollment 

1, 2, 4 
Hire a full-time geology 

instructor 
Starting Fall 

2023 

Annual Salary + Roll 
out cost estimate: 

10,000 
 

Provide a robust 
and up-to-date 

geology program 
for students, and 
instruct physical 
science courses 

face to face at the 
different 

institutions 

3 

Provide stipends for 
qualified personnel to 

write a Chemical 
Management Plan and a 
Hazard Communication 

Compliance 

Starting Fall 
2023 

A one-time minimum 
of 60 hours paid at 

pro-rata rate 

Establish a 
chemical and 

waste 
management plan 

for the entire 
campus 

3 

A Chemical Hygiene 
Officer is needed to help 

manage the waste around 
campus. This position is 
required by OSHA and 

needs to be titled by the 
school officially (written 
into the job description. 

Starting Fall 
2023 

Unknown. This 
involves editing a job 

description or 
providing an annual 

stipend position to an 
individual 

Establish a 
consistent, robust 

waste 
management 

system and follow 
through the 
protocols. 

1, 2, 4 
Hire a contractor for closed 

captioning 
Starting Fall 

2023 

Hours of (Student) 
Labor required per 

course: 20-400 hours 
(Vary drastically 

depending on the 
instructor and material 

used for online 
course).  

Provide students 
with accessible 

content to better 
understand the 
course material 

and a better 
learning 

experience 
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SECTION THREE: Facilities Planning 
I .  Facilities 

Description / Evaluation: 
1. Describe and evaluate the Lassen Community College facilities available to the program.  

DI water filtration system 
The DI water filtration system in the MS building has a service agreement with the DI water 
company.  However, it was recently found (3/11/2022) that the service agreement hasn’t been fulfilled 
since 2013 and LCC hasn’t been paying the associated costs for the filtration system.  Details is still being 
followed up by the facilities department. It would be beneficial to have under-sink DI water systems 
installed in lab-prep spaces MS129 and MS131, which would be safer and more efficient to use and 
access for maintenance.  
 
Lab Chairs 
In addition, the chairs in the geology, physics, and biology classrooms are outdated and uncomfortable 
(as students reflected inside the student surveys in Appendix III).  Furthermore, several are 
malfunctioning (the backs are falling off which poses a safety hazard to students and faculty who utilize 
the room. 
 
Cleaning up lab storage rooms 
As most of the items listed in this IPR were not properly documented in the past 10+ years, the 
equipment is out of data and hard to estimate their lifetime (most equipment are for the science labs, 
and currently none of the full-time science faculties has been at LCC for more than 5 years).  Various 
work requests have been submitted to facilities to help organize and clean out the science labs but so 
far there is no response for that.  The instruction is limited by the equipment that is out of date as well 
as the lack of storage room for newly purchased equipment.  A lot of the out of date (or broken) 
equipment are currently stored in the classrooms and storage room, and they are taking up the space 
for instruction to provide a better learning environment for the students.   So far, the only success in the 
past 4 years is the chemical waste pick up that was done in 2019, which cleaned out the chemical waste 
that has been accumulating in the chemistry lab for more than 10 years. 
 
Chemical and Biological Waste pickups 
The biohazard waste is picked up at the end of every semester/year coordinated through facilities with 
no difficulty. Chemical waste pickup has happened once in the last few IPR cycles and is not set up on a 
regular schedule.  Both waste pickups are on call services with Stericycle.   
 
MS-121 and 122 Classroom Furniture 
When the two classrooms are split into individual classrooms by adding the divider, the table and chair 
arrangements do not currently allow for adequate fire safety or ADA access. 
 

2. Describe and evaluate additional facilities utilized off-campus by the program (attach any relevant rental 
agreements) 
N/A 
 

3. Describe any facilities needs identified by assessments of student learning outcomes  
Study Area in MS building 
The study area in the Math and science building has been used extensively by the students.  As the 
student’s feedback from regular meetings with the instructors, new chairs need to be purchased to 
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better encourage students to use the area as a study space to promote a good learning environment.  A 
printer set up in this area would also be beneficial for students who need to print documents for math 
and science labs.  Newer technological equipment in this space would also benefit the students. 
Furthermore, the rooms furniture is not a good fit for the space and limits the use of this space by larger 
numbers of students (causing safety concerns in addition to limitations on providing assistance to 
students). 

 
4. Justify any proposed modifications or additions to existing facilities that would better serve the program 

planned for the next five years. 
Classroom and Study Area Furniture 
The lab chairs in the lab rooms of the MS building are old and uncomfortable for students to sit for long 
time periods.  New chairs are needed for the classrooms as students on average spend at least 3-6 hours 
during the teaching labs inside the classrooms. 
 
The tables in MS-121 and 122 needs to be replaced by smaller and narrower tables, for instance, 1.5 ft 
* 3 ft to allow adequate spacing for 24 students with appropriate walkways. 
 
Regular Waste Pickups 
The waste pickup for the biology and chemistry labs are with an on-call service with Stericycle.  It is 
critical to set up a regular waste pick up schedule to maintain a safe learning environment for the 
students, as well as a better use of the space available. 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, and Technology Planning Forms as appropriate for any recommendations 
requiring institutional action. 
1. Replace the chairs and repair some of the large tables in the two lecture rooms (MS- 121-& MS-122) 
2. New chairs for the geology, physics, and biology Laboratory classrooms 
3. New chairs for the MS building study area 
4. Aid from the facilities department to clear out the outdated/unused equipment and items from the 

science lab 
5. A regularly scheduled chemical waste pick up every 2 years 
6. Purchase and installation of under-sink DI water systems 

 

II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Three that do not require institutional action (i.e. curriculum 
development) in order of program priority. 
N/A 

 

Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Three that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 
1. Replace the chairs and repair some of the large tables in the two lecture rooms (MS-121 & MS-122) 
2. New chairs for the geology, physics, and biology Laboratory classrooms 
3. New chairs for the MS building study area 
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4. Aid from the facilities department to clear out the outdated/unused equipment and items from the 
science lab 

5. A regularly scheduled chemical waste pick up every 2 years 
6. Purchase and installation of under-sink DI water system 

 

Prioritized Recommendations for Inclusion in the Facilities Master Plan: The FMP addresses the physical 
infrastructure, facility, and maintenance needs of the campus. 
Natural Science and Mathematics, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 

Strategic 
Goal 

Planning Agenda Item 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 
Expected Outcome 

1, 2, 3, 4 

24 New chairs for the 
geology, physics, and 
biology classrooms 

 

Fall 2023 

Implementation: 
25,000 (4 

classrooms * 24 
seats, 250 a piece) 

Ongoing: 1000 
over 4 years 

The students would 
have a better learning 

environment 

1, 2, 3, 4 
12 New chairs for the MS 

building study area 
Fall 2023 

Implementation: 
2,000 (12 chairs) 
Ongoing: 1,000 

over 4 years 

The MS building study 
area would be used 
more often by the 

student to promote a 
better learning 
environment 

1, 2, 3, 4 
24 New tables in the two 
lecture rooms (MS- 121-& 

MS-122) 
Fall 2023 

Implementation: 
4,800 (2 

classrooms * 12 
tables * 200 a 

piece) 
Ongoing: 1,000 

over 4 years 

The students would 
have a better learning 

environment 

1, 3 

Aid from the facilities 
department to clear out 

the outdated/unused 
equipment and items from 

the science lab 

Fall 2023 
Hours of Labor 

required: 20 hours 

All the science 
classrooms and 

storage rooms would 
have more efficient 

use of space 

1, 3 
A regularly scheduled 

chemical and biological 
waste pick up 

Fall 2023 
16,000 over 4 

years 

The chemical and 
biological waste 
generated from 

teaching labs would 
be regularly picked up 

to establish a safer 
learning and working 

environment 
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3 
Installation of under-sink 

DI water system in MS117 
and MS129 

Fall 2023 

2000 for purchase 
and 4000 over 4 
years (assuming 

500$ maintenance 
for each unit each 

year) 

The biology lab would 
have an independent 

DI water system 
readily usable 
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SECTION FOUR: Technology Planning 
I .  Technology 

Description / Evaluation: 
1. Describe and evaluate technology and technology support provided for instruction and instructional 

support. 
There are 24 Dell Latitude E5550 laptops that were purchased in December 2015, and currently around 
15 are still functioning (the laptops were sent to the IT department for repair and never returned). These 
laptops are currently used heavily by both chemistry and physics teaching labs. Both labs use PASCO 
software (licensing required) to conduct teaching labs, and the chemistry lab uses Spectrometry 
software in addition to PASCO. A PASCO license was purchased previously and currently the software is 
functioning on the laptops as expected. The Spectrometry software was installed on 5 of the laptops and 
was free at the time of installation. The desktop version Microsoft Word and Excel are used by students 
to conduct data analysis during class, and the MS laptops currently have Microsoft 365 suite installed.  
 

In addition, as a lot of the courses are relying on technology to deliver the course materials, students 
need to have a place where they can access their course materials. The current desktops in the MS study 
area are heavily used but very outdated. New desktop computers are required in order to help students 
with their learning. 

 
2. Describe any technology and technology support needs identified by assessment of student learning 

outcomes. 
As the laptops and desktops require constant maintenance, an on-campus IT technician is required. 
There have been various incidents where the laptops were crushed in the middle of lab time and no 
immediate support was received. The science department employee was unable to troubleshoot the 
laptops as they require administrative rights to undergo any updates or changes.  
 
Functional laptops also have usability issues, as even the best working laptops currently take at least 20 
minutes to turn on and be functioning. Furthermore, it is a common occurrence where a student tries to 
turn on a laptop and after 20 minutes have elapsed, they realize that the computer is not working for 
unknown and various reasons. Such technological difficulties diminish the educational experience for 
the students, leading to frustrations and inability to get work done in a timely manner. This has occurred 
to the extent that there have been instances where students were unable to complete their lab 
assignments during the allotted lab time (purely by fault of the technology). This has meant that students 
have had to return to the classroom outside of allotted class time impeding on their ability to time 
manage and allocate their time appropriately for the material. Such issues can be avoided, and the 
student educational experience greatly improved by providing the science laboratories with updated 
(new) technological equipment. This also highlights the need for semi-regular updates 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 
1. New laptops for students to use during the teaching labs and the cart for it (A set is needed for both 

Chemistry and Biology) 
2. New desktops for students in the MS building study area 
3. Headsets for students to watch pre-recorded video on campus 
4. Stylus pen for the 2-in-1 laptops 
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5. Labster Licensing for science labs 
6. Consistent IT support from the IT department to maintain the laptops 
7. Equatio Licensing for Canvas 
8. Continue purchase of the Proctorio Canvas tool 

 

II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Four that do not require institutional action (i.e. curriculum 
development) in order of program priority. 
N/A 

 

Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Four that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 
1. New laptops for students to use during the teaching labs and the cart for it (A set is needed for both 

Chemistry and Biology) 
2. New desktops for students in the MS building study area 
3. Headsets for students to watch pre-recorded video on campus 
4. Stylus pen for the 2-in-1 laptops 
5. Labster Licensing for science labs 
6. Consistent IT support from the IT department to maintain the laptops 

7. Add a second small copier for student use in the central area of Math-Science building 
 

Prioritized Recommendations for Inclusion in the Facilities Master Plan: The FMP addresses the physical 
infrastructure, facility, and maintenance needs of the campus. 
Natural Science and Mathematics, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 

Strategic 
Goal 

Planning Agenda Item 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 
Expected Outcome 

1, 2, 3, 4 
Purchase 50 2-in-1 Dell 

laptops and 2 laptop carts 
Fall 2023 

Implementation: 
51,000 (1,000 for 
each laptop + 500 

for each cart) 
Ongoing 

maintenance: 
1,000 a year 

The students would 
be able to use the 

technology provided 
by the school in a 

classroom setting to 
complete their lab 
work, increasing 

student success and 
retention in science 

courses. 

1, 3 
Consistent IT support from 

the IT department to 
maintain the laptops 

Fall 2023 
Hours of Labor 

required: 20 

Readily available 
technology support 

for classroom 
technologies 
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1, 2, 3, 4 
Purchase 5 desktop 

computers 
Fall 2023 

Implementation: 
5,000 

Ongoing 
maintenance: 
1,000 a year 

Students would 
increase their use of 

the MS building study 
area to improve 

success and retention 
rates in Math and 
science courses. 

1, 2, 4 
Purchase Labster Licensing 

for science labs 
Fall 2023 

Ongoing: 4,000 a 
year (12.50 per 
license for each 

student) 

Increase student 
success and retention 

by providing 
additional resources 
for the students to 

learn science 
concepts 

1, 2, 4 
Purchase Proctorio 
Licensing for online 

courses 
Fall 2022 

Ongoing: 23,000 a 
year 

Increase the quality of 
the online course and 

better assess the 
student’s learning 

progress 

2, 3, 4 

Add a second small copier 
for student use in the 
central area of Math-

Science building 

Fall 2023 

Implementation: 
100 

Ongoing 
maintenance: 400 

a semester 

Provide students with 
sufficient resource to 
increase success rates 

1, 2, 4 Purchase 50 Headsets Fall 2023 

Implementation: 
200 

Ongoing 
maintenance: 50 a 

year 

Allow the students to 
use the study area 
and classrooms to 
complete assigned 
work and increase 

success and retention 
rate 

1, 2, 4 
Purchase 50 Stylus pen for 
the 2-in-1 laptops (if new 
laptops were purchased) 

Fall 2023 

Implementation: 
1,500 (30 each) 

Ongoing 
maintenance: 100 

a year 

Provide up-to-date 
instructional 

resources to better 
student’s learning 
environment, and 

increase the success 
and retention rates in 

science 

1, 2, 4 
Purchase Equatio Canvas 

Tool licensing 
Fall 2022 

Implementation: 
2735 (12-month 

licensing) 

Provide accessible 
tools for math 

equations in Canvas 
to increase 

accessibility of the 
online courses 
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Attachment A 
Appendix I. Data Tables 

Table 1. LCC Strategic Goals Assessment 

 
 

Table 2. Program Student Learning Outcomes (PSLOs) Assessment 
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Table 3. Institutional Student Learning Outcomes (ISLOs) Assessment 

 
 

Table 4. General Education Student Learning Outcomes (GESLOs) Assessment 
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Table 5. Number of Degrees and Certificates Awarded by Academic Year 

 
 
 
 

Table 6. Number of Degrees and Certificates Awarded Filter by Gender 
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Table 7-1. Number of Degrees and Certificates Awarded Filter by Ethnicity (8) 

 
 

Table 7-2. Head count by Ethnicity and Academic Year (for the entire campus) 

 
 
 

Table 8. Number of Degrees and Certificates Awarded Filter by Residency Status 
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Table 9. Number of Degrees and Certificates Awarded Filter by Veteran / Military Dependent Status 

 
 

Table 10. Success and Retention Rates by Academic Year 
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Table 11. Success Rates by Course 

 
 

Table 12. Success Rates by Modality 

 
 
 

Table 13. Success Rates by Student Gender 
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Table 14. Success Rates by Ethnicity (8) 
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Table 15. Success Rates by CalWorks Eligibility 

 
 

Table 16. Success Rates by Disability Flagged 

 
 
  



74 

Table 17. Success Rates by EOPS Eligibility 

 
 

Table 18. Success Rates by Veteran / Military Dependent Status 
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Table 19. Success Rates by Residency Status 

 
 

 
 

 

Table 20. Success Rates by Student Type 

 
 

  



76 

Table 21. Success Rates by Location 
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Table 22. Retention Rates by Course 
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Table 23. Retention Rates by Location 

 
 

 
 

Table 24. Retention Rates by Student Gender 
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Table 25. Retention Rates by Ethnicity (8) 
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Table 26. Retention Rates by CalWorks Eligibility 

 
 

Table 27. Retention Rates by Disability Status 

 
 

Table 28. Retention Rates by EOPS Eligibility 
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Table 29. Retention Rates by Veteran / Military Dependent Status 
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Table 30. Number of SLO’s Assessed and Achieved, with SLO Attainment Rate (%) 

 
 

Table 31. SLOs By Course 

 
 

Table 32. SLOs By Modality 
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Table 33. Success rate of Math 7 
 

 
 

Table 34. Success rate of Math 8 
 

 
 

Table 35. Success rate of MATH-40 
 

 
 

Table 36. Headcount by Modality and Academic Year for MATH-40, 7, and 8 
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Table 37. FTES by Course 
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Appendix II. Post Graduate Survey on Institutional Learning Outcomes (ISLO) 
Survey Date: May 27, 2021 for the 2020-2021 Academic Year 
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Appendix III. Student Evaluation Comments 

Fall 2020 
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Appendix IV. Two-Year Plans 

Associate in Science Degree in Biology for Transfer 
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Associate in Arts Degree General Studies: Emphasis in Natural Science 
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Associate in Arts Degree University Studies: Emphasis in Natural Science 
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Associate in Science in Nutrition and Dietetics for Transfer 
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California State University General Education Certificate of Achievement 
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Intersegmental General Education Transfer Curriculum Certificate of Achievement 
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Appendix V. Institutional Program Curriculum Review 
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Appendix VI. Articulation Agreement Table 
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ATTACHMENT B 
 

LASSEN COMMUNITY COLLEGE MASTER PLAN OVERVIEW 
 
Six master plans comprise the Comprehensive Institutional Master Plan. Recommendations from program 
reviews will be input into the selected master plans as determined by faculty in the prioritized 
recommendation spreadsheets. To better understand which master plan might be most appropriate for each 
program recommendation, a summary/objective of each plan is included below. More information can be 
found in the Shared Governance and Consultation Council Handbook and the Comprehensive Institutional 
Master Plan. 

 
Educational Master Plan (EMP): The EMP addresses the instructional planning needs of the college. 

 
Facilities Master Plan (FMP): The FMP addresses the physical infrastructure, facility, and maintenance 
needs of the campus. 

 
Human Resources Master Plan (HRMP): The HRMP identifies and manages the administrative functions of 
recruitment, selection, evaluation, and professional development needs of the College to ensure a fully- 
staffed and highly functioning team of employees. 

 
Institutional Effectiveness Master Plan (IEMP): the IEMP addresses college needs not addressed in other 
plans. These needs include research, governance, outcome assessment, and administrative operations. 

 

Institutional Technology Master Plan (ITMP): The ITMP addresses the technology needs of the campus. 

 
Student Services Master Plan (SSMP): The SSMP highlights the services needed to maximize the student 
experience through a variety of key student support services.
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ATTACHMENT C 
LASSEN COMMUNITY COLLEGE INSTRUCTIONAL PROGRAM REVIEW - STUDENT EVALUATION 

 

Name of Program: Date Survey Completed: 
  

 

Current Course:   
 

Overview: 
Instructional programs are reviewed periodically by LCC faculty. The Instructional 
Program is currently undergoing its periodic review. The  Instructional 
Program is made up of the courses leading to a degree or certificate of achievement in  . The courses in this 
program include:   

 

As a student enrolled in one of these courses, your insight about the course and program can provide 
valuable information to assist the program faculty in making program improvements. This student survey is 
your opportunity to provide information to the program faculty. This is a student survey of the course and 
program, NO T the instructor. Instructor evaluations occur at a different time. 

 

Instructions for Completion: 
Please be as objective and concise as possible when answering the following questions. Read and evaluate 
each question and check the responses, which most closely relate to your views. Space has been provided at 
the end, for any additional comments you would like to make. 

 
Tell Us About Yourself: 

1. Educational Goal: What is your educational objective at Lassen Community College? (Check all that 
apply). 

 
 

General Education: Degrees/Certificates: General Interest: 

Transfer to a 4-year 
Institution 

AA/AS Job Requirement 

IGETCCertification Certificateof Achievement 
Certificate of Completion 

Continuing Education 

CSUCertification Certificate of 
Accomplishment 

PersonalDevelopment 

Transfer to another 
Community College 

Title of Degree or Certificate:  

 

 

2. Your Need for this Course: Why are you taking this course? 
 

CoreRequirementsfordegreeor certificate  
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Job Requirements 
 
 

Elective for degree or certificate Continuing Education 

GeneralEducationcoursefordegreeor transfer PersonalDevelopment 

Other:PleaseSpecify 

 
 

1. Does the course content reasonably compare with the catalog/schedule description? 
YES NO 

 

2. Did the catalog clearly explain the order in which the courses in this program should be taken? 
YES NO 

 
3. Was any cost for this course/program, beyond registration and books clearly identified in the catalog? 

 

YES NO 

 
4. Did instructors use the required textbooks in the program? 

 
YES NO N/A 

 
5. Are the textbooks purchased for this program useful to you? 

 

YES NO N/A 

 
Scheduling: 
 

6. Did the scheduling of this course meet your needs? 
 

current schedule met my needs needed morning offering needed afternoon offering needed 
evening offering 
needed one day a week schedule needed summer offering 
needed week-end offering 
needed short-term (less than semester) offering other: Please Specify 

       

 
 

 
 
Facilities/Equipment: Do the facilities for this course/program adequately meet your needs? 

 
7. I was provided with reasonable access to the facilities? 

 
YES NO 
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8. The temperature of the facilities in summer or fall is:  
OFTEN TOO HOT FOR THE SEASON COMFORTABLE FOR THE SEASON OFTEN TOO COLD FOR THE 
SEASON 
N/A 

 
9. The lighting of the facilities is? 

 

TOO BRIGHT ADEQUATE TOO DARK N/A 

 
10. The chairs/tables/desks are? 

 
ADEQUATE INADEQUATE N/A 

 
11. Is there enough space for you to do your work in class? 

 
YES NO N/A 

 
12. Please elaborate on your responses and include any additional facilities-related comments: 

 

 
 

 
 

 

 
 

 

 
 

13. Did the course/program provide the necessary equipment? 
 

YES NO N/A 

 
14. Is enough time on equipment allowed for each student? 

 

YES NO N/A 

 
15. Is equipment current? 

 

YES NO N/A 

 
16. Is equipment generally in good operating condition? 

 
YES NO N/A 

 
17. Describe how this course/program could be improved to better meet the needs of the students at 

Lassen Community College. 
 

 

 
18. Provide any additional comments on the course or program: 
 

19.   
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ATTACHMENT D 
LASSEN COMMUNITY COLLEGE 

EDUCATIONAL PROGRAMS AND DEGREES/CERTIFICATES/LICENSES BY PROGRAM 
 

For the purpose of the instructional review process, a program is defined as an organized sequence of 
courses leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education (Title V, Section 55000). 

 
Administration of Justice/Correctional Science 
Associate in Science Degree in Administration of Justice for Transfer Associate in Art Degree in Administration of Justice 
Certificate of Achievement in Administration of Justice 
Certificate of Accomplishment in Administration of Justice 
 
Agriculture 
Associate in Science in Agriculture Animal Science for Transfer Associate in Science in Agriculture Business for Transfer 
Associate in Arts Degree University Studies: Emphasis in Agriculture Sciences Associate in Science Degree in Agriculture 
Science and Technology Certificate of Achievement in Agriculture Science and Technology 
Certificate of Accomplishment in Animal Science Certificate of Accomplishment in Horsemanship Certificate of 
Accomplishment in Agriculture Business Certificate of Accomplishment in Agriculture Irrigation 
 

Studio Art 
Associate in Arts Degree in Studio Art for Transfer 
 
Automotive Technology 
Associate in Science Degree in Automotive Technology Certificate of Achievement in Advanced Mechanics Certificate of 
Achievement in Engine Repair 
Certificate of Accomplishment Basic Mechanics Certificate of Accomplishment in Electrical Certificate of 
Accomplishment in General Mechanics 
Certificate of Achievement in Auto Chassis and Maintenance 
 

Business 
Associate in Science Degree in Business Administration for Transfer Associate in Science Degree in Accounting 
Associate in Arts Degree in Economics for Transfer 
Associate in Science Degree Administrative Office Technician Certificate of Achievement Administrative Office 
Technician Certificate of Achievement in Small Business Management 
 
Child Development 
Associate in Science Degree in Early Childhood Education for Transfer Associate in Arts Degree in Child Development 
Certificate of Achievement in Child Development 
Certificate of Accomplishment in Child Development-Associate teacher 
 

Fire Technology 
Associate in Science Degree in Fire Technology Certificate of Achievement in Fire Technology Certificate of 
Accomplishment in Fire Technology Certificate of Accomplishment in Basic Fire Fighter 
 
Gunsmithing 
Associate in Science Degree in Firearms Repair Associate in Science Degree in General Gunsmithing Certificate of 
Achievement in Firearms Repair Certificate of Achievement in General Gunsmithing 
Certificate of Accomplishment in Gunsmith Machinist and Metal Finishing Certificate of Accomplishment in Long Guns 
Certificate of Accomplishment in Pistolsmith Certificate of Accomplishment in Riflesmith 
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Health Occupations/Medical Assisting 
Certificate of Achievement in Medical Assisting 
Certificate of Accomplishment in Administrative Medical Assisting Certificate of Accomplishment in Clinical Medical 
Assisting 
 

History/Social Science/Sociology/Psychology 
Associate in Arts Degree University Studies: Emphasis in Social Sciences Associate in Arts Degree General Studies: 
Emphasis in Social Sciences Associate in Arts Degree in History for Transfer 
Associate in Arts Degree in Sociology for Transfer Associate in Arts Degree in Psychology for Transfer 
 
Certificate of Achievement California State University General Education 
Certificate of Achievement in Intersegmental General Education Transfer Curriculum 
 

Human Services 
Associate in Science Degree in Drug and Alcohol Paraprofessional Associate in Science Degree in Human Services 
Certificate of Achievement in Drug and Alcohol Paraprofessional Certificate of Achievement in Human Services 
 
Humanities 
Associate in Arts Degree University Studies: Emphasis in Humanities Associate in Arts Degree in English for Transfer 
 
Information Systems 
Certificate of Achievement in Geographic Information Systems 
 

Natural Science 
Associate in Arts Degree University Studies: Emphasis in Natural Sciences Associate in Arts Degree General Studies: 
Emphasis in Natural Sciences Associate in Science Degree in Biology for Transfer 
Associate in Science in Nutrition and Dietetics for Transfer 
 

Physical Education 
Associate in Arts Degree in Kinesiology for Transfer 
Associate in Arts Degree University Studies: Emphasis in Physical Education Associate in Arts Degree General Studies: 
Emphasis in Physical Education 

 
Vocation Nursing/Allied Health 
Associate in Arts Degree University Studies: Emphasis in Allied Health Associate in Science Degree in Vocational Nursing 
Certificate of Achievement in Vocational Nursing 
Certificate of Accomplishment in Administrative Medical Assisting Certificate of Accomplishment in Clinical Medical 
Assisting 
 
Welding Technology 
Associate in Science Degree in Welding Technology 
Two-Year Certificate of Achievement in Welding Technology One-Year Certificate of Achievement in Welding Technology 
Certificate of Accomplishment in Welding Technology 
 
Special Instructional Programs (no degrees or certificates) 
Athletics Developmental Studies Work Experience
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ATTACHMENT E 
 

 

LASSEN COMMUNITY COLLEGE 
COURSE LIST BY PROGRA 

Administration of Justice 
All AJ Courses) AJ 5, AJ 8, AJ 9, AJ 10, AJ 11, AJ 12, AJ 14, AJ 16, AJ 20, AJ 23, AJ 24, AJ 35, AJ 49, 

AJ 52A, AJ 52B, AJ 52BR, AJ 53, AJ 57, AJ 58, AJ 59, AJ 60, AJ 71, BUS 22 
Agriculture 

(All AGR Courses) AGR 1, AGR 2, AGR 3, AGR 4, AGR 8, AGR 9, AGR 10, AGR 11, AGR 12, AGR 13, 
AGR 14, AGR 19, AGR 20, AGR 21B, AGR 22, AGR 23, AGR 30, AGR 31, AGR 40, AGR 41, AGR 42, 
AGR 49, AGR 50, AGR 51, AGR 53, AGR 57, AGR 61, AGR 70, AGR 116 

Studio Art 
(All Art Courses) ART 1A, ART 1B, ART 2, ART 3, ART 6, ART 7, ART 8, ART 9, ART 10 
A-D, ART 18, ART 19A-D, ART 21, ART 22, ART 23, ART 25, ART 26, ART 30, ART 
36 A-D, ART 38, ART 39, ART 43A-D, ART 46, ART 49, ART 50, FILM 1 

Automotive Technology 
(All AT Courses) AT 49, AT 50, AT 54, AT 56, AT 58, AT 60, AT 64, AT 66, AT 68, AT 70, AT 72, AT 
74, AT 76, AT 80, AT 82, AT 84, AT 88, AT 90, AT 90A, AT 91, AT 150 

Business 
AGR 1, AGR 2, AGR 3 (and All Bus Courses) BUS 1A, BUS 1B, BUS 1C, BUS 2, BUS 10, BUS 13, BUS 18, BUS 19, 
BUS 22, BUS 25, BUS 27, BUS 34A, BUS 34B, BUS 49, BUS 75, BUS 76, BUS 77, BUS 
78, BUS 79, BUS 84, BUS 98, (and all CA courses) CA 31, CA 32, CA 49, CA 52, CA 53, CA 54, CA 55, 
CA 56, CA 58, CA 60, CA 150 and COT 50, COT 52, COT 59 and CS 1, and ECON 10, ECON 
11, and FS 91, and HO 71 

Child Development 
(All CD Courses) CD 11, CD 12, CD 15, CD 16, CD 17, CD 19, CD 20, CD 22, CD 23, CD 24, CD 25, CD 
26, CD 27, CD 28, CD 30, CD/PSY 31, CD 49, CD 50 

 
Fire Technology 

(All FS Courses) EMT 21, and FS 3, FS 4, FS 5, FS 6, FS 8, FS 13, FS 14, FS 20, FS 23, FS 26, FS 49, FS 
50, FS 51, FS 52, FS 53, FS 54, FS 56, FS 57, FS 58, FS 59, FS 60, FS 60A, FS 61, FS 64, FS 65A, FS 
65B, FS 65C, FS 68, FS 70, FS 70A, FS 70B, FS 70C, FS 72, FS 72A, FS 73A, FS 73B, FS 74, FS 75, FS 
76, FS 77, FS 78, FS 79A, FS 80, FS 81, FS 84, FS 85, FS 86, FS 87, FS 88, FS 89, FS 90, FS 91, FS 92A, 
FS 92B, FS 92C, FS 92D, FS 92E, FS 93, FS 94, FS 95, FS 97, FS 98.18, FS 98.20, FS 98.21, FS 156 

 
Gunsmithing 

(All GSS Courses) GSS 49, GSS 50, GSS 50.01, GSS 50.03, GSS 51, GSS 51.01, GSS 51.03, GSS 51.05, 
GSS 51.06, GSS 52, GSS 52.01, GSS 52.02, GSS 52.03, GSS 52.04, GSS 52.05, GSS 52.06, GSS 52B, GSS 
52BR, GSS 54.05, GSS 55.04, GSS 56.01, GSS 56.03, GSS 56.04, GSS 57.01, GSS 57.02, GSS 57.03, GSS 
57.06, GSS 57.08, GSS 57.15, GSS 58.02, GSS 59.02, GSS 59.03, GSS 59.04, GSS 59.05, GSS 59.07, GSS 
59.09, GSS 60, GSS 60.01, GSS 60.02, GSS 60.04, GSS 61.01, GSS 61.02, GSS 61.03, GSS 62.03, GSS 
62.04, GSS 63.01, GSS 63.02, GSS 63.03, GSS 63.04, GSS 63.05, GSS 64.01, GSS 66.01, GSS 66.02, GSS 
66.03, GSS 67.01, GSS 68.01, GSS 68.02, GSS 68.03, GSS 69.01, GSS 69.02, GSS 69.03, GSS 69.04, GSS 
70, GSS 70.01, GSS 70.02, GSS 71, GSS 71.01, GSS 71.02, GSS 71.03, GSS 71.04, GSS 72, GSS 72.01, 
GSS 73.02, GSS 75.02, GSS 77, GSS 78, GSS 79, GSS 80, GSS 81, GSS 82, GSS 83, GSS 84, GSS 85, 
GSS 87, GSS 88, GSS 89, GSS 90, GSS 91, GSS 93, GSS 94, GSS 95, GSS 98.02, GSS 98.03, GSS 98.04, 
GSS 98.05, GSS 98.06, GSS 98.08, GSS 98.09, GSS 98.12, GSS 98.13, GSS 98.21, GSS 98.22, GSS 98.23, 
GSS 98.24, GSS 112, GSS 112B, GSS 114, GSS 116, GSS 117, GSS 119, GSS 120, GSS 120B, GSS 123, GSS 124, 
GSS 127, GSS 129A, GSS 129B, GSS 129C, GSS 130, GSS 133, GSS 134, GSS 
135, GSS 136, GSS 143, GSS 147, GSS 148 
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History/Social Science/Sociology/ 

ANTH 1, ANTH 2, ANTH 3, GEOG 2, HIST 14, HIST 15, HIST 16, HIST 17, HUM 1, HUM 2, PLSC 1, 
PLSC 11, PSY 1, PSY 2, PSY 3, PSY 5, PSY 6, PSY 18, PSY 31/CD 31, PSY 33, SOC 1, SOC 2, SOC 3, 
SOC 4 

Humanities 
BS 156, CD 17, (and All Music Courses) MUS 1, MUS 6, MUS 7, MUS 12, ANTH 1, BUS 27, ENGL 1, 
ENGL 2, ENGL 3, ENGL 4, ENGL 5, ENGL 7, ENGL 9, ENGL 10, ENGL 12, ENGL 22, ENGL 33, 
ENGL 34, ENGL 105, ENGL 105A, ENGL 150, ENGL 151, ENGL 155, ES 1, ESL 155, FILM 1, GEOG 
2, HUM 1, HUM 2, PHIL 1, PHIL 2, PHIL 10, SPAN 1, SPAN 2, SPCH 1 

Human Services 
(All HUS Courses) HUS 10, HUS 22, HUS 24, HUS 25, HUS 30, HUS 31, HUS 32, HUS 35, HUS 37, 
HUS 40, HUS 41, HUS 42, HUS 48.05, HUS 49, HUS 61 

Information Systems 
GIS 1, GIS 2, GIS 3, GIS 4, GIS 5 

Mathematics /Natural Science 
ANTH 1, ASTR 1 (and All Bio Courses) BIO 1, BIO 10, BIO 20, BIO 25, BIO 26, BIO 32, BIO 32L, BUS 
84, COT 59 (and All Chem Courses) CHEM 1A, CHEM 1B, CHEM 8, CHEM 45, GEOL 1, GEOL 5, 
GEOG 1, (and All Phys Courses) PHY 2A, PHY 2B, PHSC 1, (and All Math Courses) MATH 1A, MATH 1B, MATH 7, 
MATH 8, MATH 11A, MATH 11B, MATH-40, MATH 60, MATH 156, MATH 164, 
MATH 187, MATH 168, and FS 91 

Physical Education 
HLTH 2, HLTH 25, and HO 120, HUS 30, (and All PE Courses) PE 15, PEAC 2A, PEAC 2B, PEAC 2C, PEAC 2D, PEAC 
5A, PEAC 5A.02, PEAC 5B, PEAC 5C, PEAC 5C.02, PEAC 5D, PEAC 6, PEAC 6B, PEAC 6D, PEAC 7, PEAC 7D, PEAC 
9, PEAC 9B, PEAC 9D, PEAC 10, PEAC 10D, PEAC 16, PEAC 32D, PEAC 34, PEAC 44 

Vocational Nursing/Allied Health 
CD 50, (and All HO Courses) HO 3, HO 49, HO 70, HO 71, HO 80A, HO 88, HO 120, (and All EMT 
Courses) EMT 21, EMT 60, EMT 61 and FS 20, (and All VN Courses) VN 50, VN 51, VN 52, VN 53, VN 
54, VN 55, VN 56, VN 57, VN 58, VN 59, VN 60 

Welding Technology 
GSS 124, IT 22, IT 72 (and All WT Courses) WT 20, WT 21, WT 22, WT 23, WT 25, WT 31, WT 32, WT 
36, WT 37, WT 38, WT 39, WT 42, WT 43, WT 44, WT 45, WT 49, WT 50, WT 51, WT 52, WT 52 

 
Special Educational Programs: 

 
Developmental Studies 

(All DS Courses) DS 110, DS 111, DS 112, DS 113, DS 114, DS 115, DS 116, DS 120, DS 121, DS 122, 
DS 153, DS 155, DS 158, BS 156, BS 170, BS 171 

Work Experience 
CARS 2, CARS 151, CARS 153 (and all 49 courses) AGR 49, AJ 49, ART 49, AT 49, BUS 49, CD 49, CT 

49, FS 49, GSS 49, HO 49, HUS 49, JOUR 49, WT 49, WE 1, WE 2



203 

ATTACHMENT F 
DEFINITION OF TERMS 

 
Assessment The process of judging student behavior or product in terms of some criteria (Clark, 1975). It 
includes various means of gathering information about the quantity, quality and progress of students, their 
performance and academic work. 
 
Assessment Cycle The assessment cycle in higher education is generally annual and fits within the 
academic year. In order to incorporate recommendations into Lassen Community College planning and 
budgeting processes, the LCC IPRs are conducted over the course of an academic year, culminating in 
September. 
 
Assessment Results The data/information acquired from the implementation of an assessment tool. 

 

 

Assessment Tool A tool that has been designed to collect objective data about students’ attitudes and 
skill level. An appropriate learning outcomes assessment tool measures students’ abilities to integrate a set 
of individual skills into a meaningful, collective demonstration. Some examples of assessment tools include 
standardized tests, end-of-program skills test, student inquiries, common final exams, and comprehensive 
embedded test items. 
 

C-ID Course Identification Number 
 

Core Course Courses within a discipline specifically required for a degree or certificate. 
 

 

Course Embedded The review of materials generated in the classroom. In addition to Assessment
 providing a basis for grading students, such materials allow faculty to 
evaluate approaches to instruction and course design. 
 
Description/Evaluation A subsection provided within the IPR to allow faculty to identify and analyze the 
current situation within the program to justify recommended changes to the current situation. 
 
Direct Cost per Program All identified direct costs charged to a program as defined by TOP (e.g., 
instructor salaries, supplies, etc.). 
 
Direct Measures Students display knowledge and skills as they respond directly to of Learning the 
assessment itself. 
 
Full-time Equivalent The amount of instructional employee time expressed in a proportion to that Faculty 
(FTEF) required in a full-time teaching position, with 1.0 representing one full-time position. FTE is 
derived by dividing the amount of time taught in a position 
by the amount of teaching hours required in a corresponding position. 
 
Full-time Equivalent For state accounting purposes, an FTES is a full-time student who attends 15 Student 
(FTES) hours per week for 35 weeks (two primary terms). The rule is: 15 hours x 35 
weeks = 525 total WSCH = 1 FTES. To determine FTES, multiply number of students by the number of hours 
per week and number of weeks, then divide by 525 
 
General Education or For the purposes of this review, general education refers to courses Transfer 
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Programs satisfying Associate degree requirements, CSU Certification, or IGETC. 
 
Indirect Measures of Assessment tools such as surveys and interviews, which ask Learning student to 
reflect on their learning rather than to demonstrate it. 
 
IGETC Intersegmental General Education Transfer Curriculum - completion of the IGETC guarantees that a 
transferring community college student has satisfied the lower division general education requirements of 
the CSU/UC systems. 

 
Instructional Program For the purpose of this review, a program shall be defined as follows: a program 
is an organized `sequence course or series of courses leading to a definite objective, a degree, certificate, 
diploma, a license, or transfer to another institution of higher education. 
 

Planning Agenda A subsection provided within the IPR to allow faculty to make recommendations for 
improvement of their programs. Recommendations are divided into those that require institutional support 
and those to be implemented by the program faculty. 
 

Prerequisite A condition of enrollment that a student is required to meet in order to 
demonstrate current readiness for enrollment in a course or program. 
 
Program Learning A measurable educational objective as a consequence of participation in an Outcome
 organized sequence of courses (i.e. ability to perform specific work place 
competencies). 
 
Program Outcome A measurable objective as a consequence of participation in an organized sequence of 
courses (i.e. employment, receipt of degree or certificate]. 
 

Recommended A condition of enrollment that a student is advised, but not 
Preparation required, to meet before, or in conjunction with, enrollment in a course or program. 

 
Statistical Data The Offices of Institutional Research and Instruction will provide departmental staff with 
the minimum statistical data as required by the state-wide accountability model. 
 

Student Learning An overarching specific observable characteristic developed by Outcome local faculty 
that allows them to determine or demonstrate evidence that 
learning has occurred as result of a specific course, program, activity, or process. 
 

Weekly Student Contact The class hour or contact hour is the basic unit of attendance for 
Hours (WSCH) computing average daily attendance. A contact hour is the basic period of not less than 
fifty minutes of scheduled instruction. Weekly student contact hours are the total number of student contact 
or class hours per week. 
 

WSCH per FTE A ratio of weekly student contact hours to full-time faculty equivalency. 
This is a measure of faculty load. 
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2021/2022 PHYSICAL EDUCATION IPR 

SECTION 1: ACADEMIC PLANNING 

I .  Program Overview, Objectives, and Student Learning Outcomes  

The Physical Education program at Lassen College has the following program student learning outcomes 

(PSLOs) with the corresponding institutional student learning outcome noted in parentheses: 

1. Implement a healthy lifestyle/physical fitness plan to enhance physical health and fitness (iSLO 4) 

2. Develop and apply techniques and strategies for development of personal physical fitness (iSLO 3,4 

3. Think critically and apply logic to situational game play through intercollegiate athletics (iSLO 2) 

4. Cooperate with others in a collaborate environment for accomplishment of personal fitness and/or 

     team goals (iSLO 1, 2, 4) 

5. Analyze trends and problems in physical education through historical comparisons; draw 

    conclusions relevant to today’s population and society (iSLO 2) 

6. Demonstrate mastery of a variety of skills and techniques specific to sport and fitness (iSLO 3, 4) 

7. Demonstrate an understanding of the basic methodologies of science (iSLO 3) 

    As noted, collectively the seven PSLOs for physical education link to all four institutional SLOs. Individual 

    course outcomes collectively link to all seven program SLOs. 

    The purpose of the physical education/kinesiology program at Lassen College is three-fold: 

 

1. To provide the lower division coursework and degree students need to prepare for transfer and 

    succeed at a four-year university in physical education/kinesiology and related fields. This occurs 

    through a blend of courses in HLTH, PE, and PEAC and, currently, two degrees. (Associate in Arts Degree  

    University Studies: Emphasis in Physical Education and Associate in Arts Degree General Studies: Emphasis  

    in Physical Education 

 

2. To provide the instructional environment and courses necessary to support each sport in Lassen 

     College’s intercollegiate athletics program. This occurs through PEAC courses directly related to 

     off-season development and varsity in-season preparation.  

 

3. To provide the instructional environment and coursework necessary to expose students to health and wellness principles  

    and practices. This occurs through HLTH and PEAC courses that meet requirements for general education: Area E.1   

     Health and Activities and Area E.2 Physical Activities (LCC GE) and Area E (CSU GE Breadth). 

      

The program includes two degrees: 

• AA-T in Kinesiology – this associate degree for transfer (ADT) prepares students for guaranteed 

transfer to California State University as well as any university accepting ADT preparation. 

• AA University Studies: Emphasis in Physical Education – this associate degree prepares students 

for transfer to a four-year university by including core sciences and survey courses in physical 

education and health. 

Further, while it is not included in program data, the AS-T Nutrition and Dietetics has coursework that 

overlaps with the AA-T in Kinesiology. At some universities, these two degrees are considered related 

because of the overlapping core sciences. Like the AA-T in Kinesiology, completion of the AS-T in 

Nutrition and Dietetics guarantees a student transfer to a California State University. 

Enrollments, as measured by Full Time Student Equivalents (FTES), have declined in the physical 

Education/kinesiology program since 2017(see Figure 1.1 and Table 1.1). 
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Figure 1.1 by Academic Year 

                          Program: Physical Education (PE) 

                          Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21    

                                       FTES 

 

 

 

Table 1.1 FTES by Year 

 

According to Figure 1.2 FTES by Course, the course generating the most FTES is HUS 30. This is problematic as 

 HUS 30 is not required course or even in the 2021/2022 catalogue part of the physical education program.  The course 

has been inactivated as human service program was discontinued. 

 It is not a required course in the catalog under: Associate in Arts Degree in Kinesiology for Transfer and Associate in Arts Degree 

University Studies: Emphasis in Physical Education 

 

Figure 1.2 FTES by Course 



 

  

2021/2022 PHYSICAL EDUCATION IPR 

  

3 

  
  

 

 

It is not surprising to see HLTH 25 and HLTH 2 with the highest number of FTES generated as these two courses are 

taught to all incarcerated students through LCC’s Correspondence Program, and/are being added to face to face program 

HDSP/CCC in Fall of 2022. 

As part of the Incarcerated Education program, multiple sections of HLTH 25 and HLTH 2, are regularly taught to 

students at California Correctional Center, High Desert State Prison, and to other students at prisons throughout 

California. As demonstrated by the 2017 decline in enrollments particularly those early in the range of dates, are due to 

variances and restrictions on incarcerated enrollments.  Correspondence enrollments have to be monitored closely to 

ensure no more than 49.9% of LCC’s student headcount are correspondence students and are subject to disruptions in 

recruitment and registration processes (no particular blame is being placed; disruptions have occurred as a result of direct 

and indirect actions taken by individual prisons as well as LCC). 

Declines in sport related PEAC enrollments also occur when intercollegiate athletic team rosters are lower than usual, 

which often occurs during coaching transitions and due to the Covid Pandemic. PEAC enrollments are also impacted by 

variations in on campus enrollments and the general interest of students in taking fitness-related activity courses which 

they can only take, unfortunately, once each course. Update from 2020 Planning Agenda: 

More information about degrees is included in Section III. A. Degrees and Certificates. 

Table 1.2 FTES by Course, Academic Year, and Semester 
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Description/Evaluation : 

 

The mission of the Lassen Community College program is to develop and deliver Physical Education, Kinesiology and 

Health courses, sport opportunities, fitness activities and programs that promote lifelong physical activity, health, and 

emotional, psychological and social well-being of our diverse student population and community. 

The mission of the Physical Education Program is: 

 To provide instruction that enhances the cognitive, affective, and psychomotor domains of learning;  

 To provide opportunities for students to gain experience in and knowledge of physical fitness concepts, healthy 

living practices, lifelong wellness, appropriate stress-reduction techniques, and sport and physical skill 

development;  

 To provide courses that will fulfill the health and wellness proficiency requirement AA-T in Kinesiology – this 

associate degree for transfer (ADT) prepares students for guaranteed transfer to California State University as 

well as any university accepting ADT preparation  

 To prepare majors for an AA University Studies: Emphasis in Physical Education – this associate degree prepares 

students for transfer to a four-year university by including core sciences and survey courses in physical 

education and health 

 To provide elective courses that will supplement majors in related areas  
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Question 6: What areas of improvement would you suggest for Lassen Community College? 

Lassen College needs to do better job in planning of maintenance of it physical facilities, as well as 

establishing and processes for maintaining and updating equipment necessary support the learning 

environment.(SG 3) 

 

IPR Data Addendum Review 

Two additional data addendums were received in addition to the initial, “Instructional Program Review 

(IPR) Data” for this program.  

1. The Post Graduate Survey on Institutional Learning Outcomes Data addendum includes results 

collected from LCC graduates in May, 2021 and provides student self-assessment of their skills 

related to ISLOs upon graduation from LCC.  

 
2. The Instructional Program Review (IPR) Data –ADDENDUM shows course SLO contributions 

towards higher level learning outcomes (PSLO, GESLO, ISLO) of the program, and to the 
Strategic Goals of the institution based upon “roll-up” data analysis calculated based on SLO 
mapping efforts. Therefore, all data listed in this report is based solely on the assessment results 
of the Course SLO’s being mapped to the higher-level learning outcomes of the institution and 
institutional Strategic Goals. 
 
Curriculum review completed as part of this IPR included review/revision of SLO Mapping (as 
indicated on Curriculum Revision form). Recently revised SLO Maps identify how the course 
ties to the college mission in terms of providing educational opportunities focused on transfer, 
economic and workforce development, and/or basic skills instruction. In addition SLO Maps 
align course SLOs to GESLO and ISLOs; and PSLO Maps align course SLOs to PSLOs.  
 
 

These data addendum are included in Appendix _A__. Reflection on this data is below: 

PSLO Data: 

Data for PSLO assessment came from the “Instructional Program Review (IPR) Data –ADDENDUM” 

for this program. 

Kinesiology 

 This data shows students met all targets with the lowest area being PSLO #4, the highest area 

being PSLO # 2. The courses mapped to PSLO #4 relate to science based courses such as 

Chemistry, and Anatomy and Philology. These rigorous courses tend to often challenge 

Kinesiology student who are more kinesthetic learners. Courses related to PSLO #2 where 

Kinisiestology students performed highest are activity based courses. These findings align with 

what would be expected for kinesiology students; that they excel in activity courses that provide 

kinetic learning opportunities, but find academic based courses more challenging.  
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 Where possible indicate communications that occurred about data, and ideas for improvement. 

For example, 

Conversations with PE faculty support the above findings. It is acknowledge that further 

interdisciplinary conversations between PE and the science department would be beneficial in 

collaborating on activities to bring further kinetic learning opportunities to lab settings. 

Physical Education 

This data shows students met all targets with the lowest area being PSLO #1, the highest area being PSLO # 3. 

Analysis of PSLO #1 has prompted further consideration as to how to assess this SLO to make sure it is accurately 

measuring what is intended. One instructor uses a pre/posttest assessment to measure this SLO, whereas other 

instructors use other methods. A standardized assessment across all course sections would provide more 

meaningful data in this area.  

ISLOs: 

1. Communication - Ability to listen and read with comprehension and the ability to write and speak effectively 
2. Critical Thinking - Ability to analyze a situation, identify and research a problem, propose 
a solution or desired outcome, implement a plan to address the problem, evaluate progress 

and adjust the plan as appropriate to arrive at the solution or desired outcome 
3. Life Long Learning - Ability to engage in independent acquisition of knowledge; ability to access information 

including use of current technology; ability to use the internet and/or 
library to access and analyze information for relevance and accuracy; ability to navigate 
systems 
4. Personal/Interpersonal Responsibility - Ability to develop and apply strategies to set 
realistic goals for personal, educational, career, and community development; ability to 
apply standards of personal and professional integrity; ability to cooperate with others in a 
collaborative environment for accomplishment of goals; ability to interact successfully with 
other cultures 

ISLO Data Reflection: 

Data for ISLO assessment came from two data packages 1) Post Graduate Survey on Institutional 

Learning Outcomes (ISLO). The other from “Instructional Program Review (IPR) Data –

ADDENDUM” for this program. 

1. Post Graduate Survey on Institutional Learning Outcomes Data collected May, 2021 indicates 

students self-report strong skills in all ISLOs upon completing their education at LCC with an 

average of 97.4% achievement rate. Programs within this IPR contribute to students’ overall 

ISLO attainment upon completion of their degree(s) at LCC. More specific correlation to 

specific programs would be improved if data collection included students identified degree(s) 

they are attainting and disaggregated survey results by program, mode of delivery, and other 

student demographics.  

 



 

  

2021/2022 PHYSICAL EDUCATION IPR 

  

7 

  
  

 

2. The Instructional Program Review (IPR) Data –ADDENDUM ISLO results indicate programs 

represented in this IPR contribute strongly to overall Institutional Learning Outcomes with the 

highest percentage being ISLO# 1 at 88.6%and the lowest percentage being ISLO #3 80.1%. 

 

Student strengths related to ISLO #1 include communication skills developed through activity 

courses in team play. Interestingly, skills related to ISLO #3 that relates to lifelong learning 

align to PE PSLO #1 which relates healthy lifestyles, which shows a trend of students struggling 

more with SLOs tied to lifelong lifestyle factors. Faculty conversations on this topic have 

included wondering whether the long term impact of COVID effects on our culture have caused 

students to struggle with getting back on track with long term goals and a positive vision of the 

future.   

As this IPR represents numerous programs, it is acknowledge all of these programs contribute to 

students’ overall ISLO attainment upon LCC graduation. 

GESLOs: 

GESLO 1: Understand and apply methods of inquiry for a variety of disciplines including the scientific 

method for scientific inquiry and appropriate methods for social and behavior science inquiries. 

GESLO 2: Explain and analyze relationships between science and other human activities. 

GESLO 3: Apply knowledge of the ways people act and have acted in response to their societies to 

express an appreciation for how diverse societies and social subgroups operate to understand social 

dynamics within historical and contemporary communities. 

GESLO 4: Understand ways in which people throughout the ages and in Western and non-Western 

cultures have responded to themselves and the world around them in artistic and cultural creation; apply 

this knowledge to make value judgments on cultural activities and artistic expressions and demonstrate 

an understanding of the interrelationship between the creative arts, the humanities and self. 

GESLO 5: Engage in verbal communication by participating in discussions, debates, and oral 

presentations utilizing proper rhetorical perspective, reasoning and advocacy, organization, accuracy, 

and the discovery, critical evaluation and reporting of information. 

GESLO 6: Compose effective written communications and essays with correct grammar, spelling, 

punctuation and appropriate language, style and format utilizing academically accepted means of 

researching, evaluating and documenting sources within written works. 

GESLO 7: Analyze, evaluate and explain theories, concepts and skills within varied disciplines using 

inductive and deductive processes and quantitative reasoning and application. 
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GESLO 8: Demonstrate appreciation of themselves as living organisms through their choices for 

physical health, activities, stress management, relationships to the social and physical environment, and 

responsible decision-making. 

GESLO Data Reflection: 

Data for GESLO assessment came from the “Instructional Program Review (IPR) Data –

ADDENDUM” for this program. 

1. GESLO data indicates programs represented in this IPR contribute strongly, to overall General 

Education SLOs with the highest percentage being GESLO# 8 and the lowest percentage being 

GESLO #5. 

2.  

Faculty struggle to make sense of this data, especially with reference to GESLO #5 being the lowest, 

where that relates to communication, which was shown to be a strong performance area when looking 

at PE/Kinesiology student performance related to ISLOs. Further discussion and development of 

assessment tools as well as reviewing GESLO mapping alignment may improve data in this area. PE/ 

Kinesiology faculty impression of student performance related to communication is that PE 

Kinesiology students communicate well verbally and nonverbally as these are key factors in successful 

team play.  

Strategic Goals: 

 

1. Institutional Effectiveness: Provide the governance, leadership, integrated planning 
and accountability structures, and processes to effectively support an inclusive 
learning environment, while ensuring responsible stewardship of public trust and 
resources. 
2. Learning Opportunities: Provide an array of rigorous academic programs delivered 
via a variety of modalities that promote student equity and learning while meeting the 
needs of the local and global community. 
3. Resource Management: Manage human, physical, technological and financial 
resources to sustain fiscal stability and to effectively support the learning 
environment. 
4. Student Success: Provide a college environment that reaches-out-to and supports 
students, minimizes barriers, and increases opportunity and success through access 
and retention to enable student attainment of educational goals including completion 
of degrees and certificates, transfer, job placement and advancement, improvement of 
basic skills, and self-development through lifelong learning. 

 

Strategic Goal Data Reflection: 

Data for Strategic Goal assessment came from assessment came from the “Instructional Program 

Review (IPR) Data –ADDENDUM” for this program. 
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Strategic Goal data indicates programs represented in this IPR show alignment with the LCC Strategic 

goals. Course SLO achievement to aligned strategic goals is over 80% on all strategic goals, with the 

lowest achievement correlation being for Strategic Goal #1.  

Reflection on this data from PE/Kinesiology faculty provides the following insight; 

The physical education/athletics facilities (gym, fitness center, wrestling room, locker rooms, track, 

soccer fields, and softball field) are outdated, and lacks routine maintenance….These areas are heavily 

used by instruction and athletics and the community. In addition to courses, team practice, completion, 

these facilities are used for community dance performances, community leagues, graduation, events, 

Special Olympics, campus events, concerts etc. The wear and tear that this usage causes is evident and 

needs to be addressed to provide responsible stewardship for an inclusive learning environment that 

ensures this public resource will serve our community for years to come. 

 Last program was submitted June 8, 2021 

 There are no promotional materials/advertising for Physical Education class specifically. 

Planning Agenda:  

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 

section for any recommendations requiring institutional action. 

 Updating all facilities in the Physical Education area and equipment being used in those areas. 

 

 Establish a budget to maintain equipment from a professional fitness equipment service 
 

I I  Student Outcomes 

A. Trends and Patterns in Student Outcomes  

Description/Evaluation:  

 

The Associate of Arts in Kinesiology for Transfer was instituted in Fall 2015; since then, 18 associate degrees have been 

awarded, with a majority (11) being AA University Studies: Emphasis in Physical Education and the remaining degrees 

being split between General Studies: Emphasis in Physical Education (3) and the Kinesiology Associate Degree for 

Transfer (4) (Table 1.3). This sudden increase of eighteen degree completions may be due to a number of 

factors, including the need for students to declare a major earlier as part of the required educational planning 

process and, possibly, student-athletes arriving with more of a focus on academics and transfer. Regardless this is a very 

positive and exciting trend. 

Table 1.3 Awards by Academic Year 
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a. Transfer numbers for the last four years 

Tracking of students post-transfer has been improved, and with more degree completions it is appropriate 

that we see more evidence of transfer and 4-yr university degree attainment (Table 1.4). Of all transfers, five 

students completed physical education/kinesiology or health-related baccalaureate degrees . 

 

Table 1.4 

 

 

b. Completion, retention and success data for the last four years  

RETENTION AND SUCCESS 

According to Table 1.5 Student Success and Retention, both success and retention have decreased slightly since 
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2019. This is very discouraging but likely due to the onset of Covid Pandemic in 2020 as physical activity courses were 

difficult to convert to remote instruction and some athletic teams were inactive. 

Table 1.5 Student Success and Retention 

 

 

It has been difficult to teach physical activity course in remote instruction and students have been hesitant 

to enroll with the uncertainty of whether courses were going to be taught on campus or online. 
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Table 1.6 Student Modality and Academic Year 

In looking further into overall success and retention by modality for the period 2017-2019, there are some 

concerns, primarily with success and retention in incarcerated and correspondence modalities and with 

success in online courses. 

In correspondence courses, there are factors contributing to retention and success that students have no 

control over, like institutional lockdowns, transfers, cell searches, etc, that may result in loss of materials 

and/or loss of the opportunity to continue in the incarcerated education correspondence program. Other 

factors students have more control over, like study habits that put students in a position to continue in a 

course and ultimately succeed. There are also factors that the instructor can control, including general tone 

of correspondence materials, thoroughness and clarity of correspondence materials, and responsiveness and 

timely evaluation of student work. It is critical to the retention of students in correspondence courses that 

clear programs and processes exist for intake, advising, registration, and provision of necessary learning 

support. It is also critical to the success of students in correspondence courses that instructors are deliberate 

and clear in the design of their instructional materials and that they regularly evaluate and update their 

materials based on student feedback and performance. Instructors also need to be proactive in reaching out 

to correspondence and online students who aren’t engaging regularly and in reaching out to students who  

may be engaging but are missing assignments, whose performance is not meeting expectations, or who are 

otherwise not on a path to success. They also need to use Starfish to alert counseling, students, and learning 

coordinators at the prisons of concerns over student performance, and student services follow-up to Starfish 

alerts needs to occur more regularly. Further, learning support programs, like tutoring, available on campus 

and to online students need to be extended to correspondence students and, where possible, campus 

personnel need to assist in reaching out to engage and support students. 

As in past IPRs, retention in physical education activity (PEAC) classes is good. Most of the activity 

classes in the course inventory are athletics-related, so students tend to be more motivated and continue in a 
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class until the end of a semester. Three courses that enroll the highest number of general students (non athletes) 

are PEAC 32D Fitness Center, PEAC 16 Walking for Fitness, PEAC 34 Golf, and PEAC 44 Yoga. 

Retention in these classes is lower than the rest of the physical education activity classes. This appears to be 

due to lower motivation with general students but at times is due to an inaccurate expectation for physical activity classes; 

some general students want to take a class to simply work out at their own pace and even on 

their own time while getting educational credit. Students are sometimes surprised by the level of instruction 

and expectation for work plus the requirement that all activities be completed during class time with the 

instructor present. By mid-semester, enrollments in PEAC 32D and PEAC 44 tend to have dropped as 

students don’t follow through or become frustrated by classroom expectations. Instructors also note that 

some students have dropped because of increasing workload and pressures in other classes; physical activity 

classes are seen as one-unit courses that can be dropped to ease overall stress and workload. In an effort to 

improve retention, instructors in the non-athletics-related PEAC courses can be sure to communicate 

expectations clearly in the syllabus and in classes at the start of a semester. To help increase success, 

instructors can emphasize student success skills throughout each class: time management, personal 

responsibility and decision making. Further, emphasizing the importance of regular attendance and physical 

activity could help students better recognize the importance of regularly attending and participating in 

physical activity classes.  There is more success and retention in classes that are offered either face to face or hybrid 

modalities. 

Update: Planning Agenda from last IPR 

1. Explore feasibility of another fitness-related courses. 

Enrollment in non-athletics activity courses is sporadic; classes rarely fill. This has been a challenge 

since repeatability was removed and enrollment costs were increased to $46/unit. While there may 

be other courses of interest, uncertainty about demand and enrollment sustainability over time as 

well as little facility availability both make such an expansion of offerings unlikely. That said, 

enrollments should be monitored and additional sections offered when possible. 

2. Ensure that intercollegiate varsity and off-season courses do not exceed maximum annual hours for 

athletes in each sport. 

Curriculum changes prior to the last IPR were made to ensure compliance of athletics-related 

coursework with regulations allowing a maximum of 350 hours of sport-related coursework each 

year. The curriculum put into place seems to be working as intended as student-athletes are not able 

to enroll in any combination of courses in the same sport that would put them over the maximum 

allowable number of hours. This does not seem to be an issue with the curriculum constructed as it 

is. The college should stay the course unless regulations change and revisions are needed. 

 

PLANNING AGENDA: 
None 

B. STUDENT 

Planning Agenda 

NONE 

B. Student Learning Outcome Assessment  

SLO assessments are expected to be regularly completed for all Lassen College courses including physical 

education courses. Results are compiled by the Director of Institutional Effectiveness and are expected to be 

discussed at division meetings and between faculty and their Division Chair 

It is unclear where SLO results are stored, so it has been difficult in recent years for faculty to review SLO 

results except when they were provided in preparation for this IPR. PE SLO assessments that have submitted are 

favorable, and outcomes are being met as expected. Some classes, though, need regular SLO assessment. Course SLOs 
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are linked to program SLOs.  As there are constant changes in some of the adjunct faculty/coaches that there is not a clear 

understanding of the SLO’s or the assessment of these SLO’s. 

 

Description/Evaluation:  

 

 

 

Table 1.7 Number of SLO’s Assessed and Achieved, with SLO Attainment of Rate (%) 

 

There has been an increase in SLO’s assessed due to having a SLO coordinator to assist faculty in completing 

SLO’s. 

 

Planning Agenda:  

1. Request that student surveys are completed regularly, not just the semester when IPRs are being 

Completed, and data made available for faculty consideration during IPR development. 

2. Ensure that all physical education facilities are kept clean including Fitness Center, wrestling room,gym and 

locker rooms.  
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C. Student Evaluation Summary  
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Description/Evaluation:  

Student’s surveys were done 2018, which are pre Covid Pandemic. As a result, there are no new survey results to review.  

In reviewing student surveys from the 2018, students commented on enjoying classes, but multiple comments were made about the 

need to have a cleaner facility, better maintained and more up-to-date fitness facility and locker rooms. Students commented on the 

poor condition of the track. Students expressed a concern that wrestling mats and wrestling room floor are not regularly cleaned and 

disinfected, which could increase risk of fungal disease transmission between students. Students also indicated there was a need for 

bathrooms closer to the track and softball fields. Finally, students commented on the need for better climate control in the Fitness 
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Center. While some efforts have been made in recent years to update equipment in the fitness center and maintain a clean environment 

in both the fitness center and wrestling room, there is still room for improvement. More about this is included in the Facilities and 

Equipment sections 

Planning Agenda:  

 

 

1. Request that student surveys are completed regularly, not just the semester when IPRs are being completed,  

and data made available for faculty consideration during IPR development.  

 

2. Ensure that all physical education facilities are kept clean including Fitness Center, wrestling room, gym and 

locker rooms.  

 

3. Due to Covid Pandemic that there is a check list when facilities are clean on a regular basis and disinfectant 

wipes, sprays and clean towels are available. 

 

4. Updating all facilities in the Physical Education area and equipment being used in those areas. 

 

5. Establish a budget to maintain equipment from a professional fitness equipment service 

 
 

 

 

 
 

 

I I I .  Curriculum 

A. Degrees and/or Certif icates  

With the addition of an associate degree for transfer effective 2015, there are three degree options in 

physical education: AA General Studies, AA University Studies, and AA-T Kinesiology. There are no 

certificates. 

Program Learning Outcomes for AA-T Kinesiology: 

Upon completion of the Associate in Arts Degree in Kinesiology, the student will be able to: 

1. Describe the historical, ethical, and philosophical foundations of Kinesiology. (iSLO 1, 3) 

2. Defend and philosophy of physical activity that includes goals for lifetime fitness. (iSLO 2, 4) 

3. Demonstrate increased muscular strength, muscular endurance, and cardiovascular endurance 

specific to a team of individual sport or activity. (iSLO 3, 4) 

4. Apply the scientific method by stating a question; researching the topic; determining appropriate 

tests; collecting, analyzing, and presenting data; and finally proposing new questions about the 

topic. (iSLO 2, 3) 

5. Relate the structures and functions of the various body systems studied to the metabolic activities of 

a single selected body cell. (iSLO 3) 

Program Learning Outcomes for AA University Studies: Physical Education: 

Upon completion of the AA University Studies: Physical Education (w/ CSU GE Breadth or IGETC), the 
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student will be able to: 

1. Implement a healthy lifestyle/physical fitness plan to enhance physical health and fitness (iSLO 

4) 

2. Develop and apply techniques and strategies for development of personal physical fitness (iSLO 

3, 4) 

3. Think critically and apply logic to situational game play through intercollegiate athletics (iSLO 

2) 

4. Cooperate with others in a collaborate environment for accomplishment of personal fitness 

and/or team goals (iSLO 1, 2, 4) 

5. Analyze trends and problems in physical education through historical comparisons; draw 

conclusions relevant to today’s population and society (iSLO 2) 

6. Demonstrate mastery of a variety of skills and techniques specific to sport and fitness (iSLO 3, 

4) 

7. Demonstrate an understanding of the basic methodologies of science (iSLO 3) 

The SLOs for the general studies degree are the same as the university studies with the exception of the 

elimination of #7 because the degree does not include a science course requirement: 

1 Develop and apply techniques and strategies for development of personal physical fitness. (iSLO 3, 

4) 

2 Think critically and apply logic to situational game play through intercollegiate athletics. (iSLO 2) 

3 Cooperate with others in a collaborative environment for accomplishment of personal fitness and/or 

team sports goals. (iSLO 1, 2, 4) 

4 Implement a physical fitness plan to enhance physical health and fitness. (iSLO 4) 

5 Analyze trends and problems in physical education through historical comparisons; draw 

conclusions relevant to today’s population and society. (iSLO 2) 

6 Demonstrate mastery of a variety of skills and techniques specific to sport and fitness. (iSLO 3, 4) 

Because the PE degree may be completed by students who are not also athletes without taking any 

competitive athletics courses, program SLOs should be reviewed to make them more appropriate for all 

student populations. Specifically, the PSLO focused on thinking critically and applying logic to situational 

game play through intercollegiate athletics, is only achievable by athletes; non-athletes cannot complete this 

SLO successfully. While an awareness of team sports and the skills involved are an important part of the 

physical education degree, participation in intercollegiate athletics is not necessary. Updating SLOs for the 

AA in University Studies was a 2014 planning agenda item, the SLOs have not been updated. This should 

be addressed soon. This PSLO could easily be adjusted to be applicable to all students by removing 

“through intercollegiate athletics”. 

Major prep requirements for physical education, kinesiology, exercise physiology, exercise science and 

health are varied from university to university including within the CSUs. As a result, it is difficult to ensure 

that Lassen’s AA degrees will easily facilitate transfer for students. Development of the AA-T helped; with 

the AA-T in Kinesiology students are guaranteed entry into a related program at CSUs. Disclaimers with the 

AA General Studies and AA University Studies recommend that students work with a counselor and try to 

identify their transfer institution as soon as possible so that the varied needs of university programs can be 

met. Given that no students have completed the AA General Studies: Emphasis in Physical Education in 

five years and because the degree is not structured to support transfer and further study in 

kinesiology/physical education, the degree should be inactivated and removed from the catalog. 

Description/Evaluation:  

No changes to curriculum since Last IPR was approved June 2021 
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Planning Agenda:  

NONE.  

B. Courses 

Description/Evaluation  

   No changes to curriculum since Last IPR was approved June 2021 

Curriculum was reviewed as required and No changes to curriculum since Last IPR was approved June   

2021 

Planning Agenda:  

NONE 

 

C. Articulation/Integration of Curriculum  

Description/Evaluation:  

PE 15 Introduction to Kinesiology is C-ID approved (KIN 100). HLTH 2 Personal Health and HLTH 25 

Nutrition do not have available descriptors. Using assist.org, activity courses are generally accepted by 

universities with a total unit limit (ie. 1.0 units or 2.0 units). In some cases, articulation officer Alison 

Somerville has been able to articulate individual courses as needed for the AA-T in Kinesiology submission 

Planning Agenda:  

NONE 

I I I .  Scheduling and Enrollment Patterns  

Description/Evaluation:  

Generally, the 2-year plan in physical education has been followed for athletics and activity courses. Major 

courses have been more carefully offered consistent with the 2-year plan than was practice in the 2014 IPR, 

although delivery modality has varied. Some sections have taught online or hybrid instead of face-to-face 

because of low enrollments in traditional face-to-face environment. For example, PE 15 had not been taught 

according to the 2-year plan for at least four years, but starting Fall 2012 it returned to the schedule every fall 

semester. 
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Given the data is covered by last IPR or includes data during the pandemic is not a true representative of 

current or future offerings.  
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Because PE course been online or multiple time and day options students have been able to access to these 

courses and general education courses 

 

 

 

Planning Agenda:  

 Reevaluating the Physical Education two year plan on the modalities of the course to determine whether the online, 

hybrid or face to face lecture classes should stay in the fall schedule or move to the spring schedule.  What modality 

works the best for student’s schedule? Reexamine the rotation of the activity class offerings either in spring or fall 
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(example golf in the fall, yoga in the spring and then switch the following year to see when is the best time to capture the 

most students ect.)  

IV. Equipment 

Description/Evaluation:  

 

2022 Fitness Center Equipment 
Purchase Year Equipment Detail Equipment Cost Replacement cost 

2014 Flooring Everlast black floor 2817 $14,446.80  

          

  Aerobic Machines   Cost   

2014   Precore Treadmill 3998.99   

2014   Precore Treadmill 3998.99   

2014   Angled Leg Press Machine 2995   

2018   Precor Icarian FTS Glide 2,727.00   

2007   Elliptical Cross Trainer 4395   

  repair Motor for trainner     

2008   Scifit Recumbent Bike 3195 5,349 

2008   Scifit Recumbent Bike 3195   

2006   Recumbent stepper 4195   

    Matrix Tomahawk      

    Matrix Tomahawk      

2018 Weight Room Racks 
Precor Discovery 814 Dumbbell 
Rack- 3 Tier, 10 Pair 735   

  Weight Room Weights 

          

2018 Workout Mats 
UltraFit™ Workout Mat 
Packs unit of 24 1,019.00   

2018 
Testing Fitness 
Equipment 

Omron® 516 Full-Body 
Sensor Body Composition 
Monitor/Scale 189   

    Omron® Body Fat Monitor 119   

    Smedly Grip Tester (Basic) 119   

    
AssessPro® Flex-Solo™ 
Testers 159   

          

2016 Upholstry Repairs  Equipment     

    Tricep Machine 105 (dual tri/bi)                        2,660 
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    Lat Pull Down      

    Machine 180 2660 

    Leg Curl Machine 300 (dual ext/curl)                  2,730 

    Incline Bench       Machine 155   

    Shoulder Press     Machine 215 (dual delt/fly)                  2,695 

     Bench Press 195   

    Bicep Curl 140   

    Decline Bench Press 285   

    Decline Sit– Up Bench 210   

    Low Row 86   

    Leg Extension  190   

    **Frieght &Installation 

    4357.93 

    Tax                                   1,482.76 

Purchase 
Year Equipment Detail Equipment Cost   

2021 
Varisity Series Full 

Rack(Wilder Co) 

2 Purchased bench, rack, 

squats, deadlift 4044.5   

2021 Kettle Bell Racks 2 racks to hold kettle bell 384   

2021 Kettle Bell Weights 

4#-20; 15#-1;25#-4;30#-3; 

25#-3; 40#-3;45#-4, 50#-1 376   

2021 DumbBell  Rack straight DB Rack /3 tiers 450   

2021 DumbBell Weights 

7.5#-1;10#-1;20#-2;25#-

2;30#-2;35#-3;40#-2;45#-

2;50#-3;55#-3;60#-265#-

2;70#-2;75#-2;80#-2 1756   

2021 Plates 

2.5#-5;5#-23;10#-14;25#-

8;35#-17;45#-14 1300   

2021 Medicine Ball Rack holding medicine ball rack 84   

2021 Medicine Balls 35#;20#,10#,15#,8# 116   

 

NO scheduled for replacement/line item  

 

 

Requested maintenance/service was denied  

Previous budget had asked and told it was not necessary. 
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Lassen Community College was built in 1971 the physical education facilities have had 

little to no improvements made to them since first constructed.  Instructors have reported 
the following: 

1. Lack of quality air flow in offices, fitness center, gymnasium, wrestling room. 
2. There is limited floor area in the weight room, little room for equipment and movement 

(question of safety) and improper or no ventilation 
3. Inadequate maintenance of the facilities including weight-room, wrestling room, 
gymnasium, track, and locker rooms (cleaning, sanitation, painting, repairs) 

4. Equipment is in need to replace worn or unsafe equipment and needs to stay current 
with state of the art equipment when replacements are needed. 

5. The entire physical education/athletic facility area needs remodeling. 
6. Provide adequate equipment storage space that is climate controlled. 

 

 

Despite it being a priority in the prior IPR and college prioritization of funding to set up replacement 

schedule, funds were never actually made available nor was permission given to seek out equipment 

maintenance or replacement contracts. There continue to be no current equipment maintenance or service 

agreements in place, although there should be. The equipment in the Fitness Center should regularly be 

reviewed for safety and maintained to ensure proper function and maximize lifespan. In Spring 2014, LCC 

contracted with Commercial Fitness Equipment (Eugene, OR) to perform preventative maintenance. Based 

on the current Fitness Center equipment, Commercial estimated $1700 for a technician to visit Lassen 

College twice a year to service equipment. Any replacement parts would be in addition to the cost of the 

visit and service. Previously, LCC Fitness Center equipment had not been serviced since FitGuard serviced 

it once in 2008. Until 2008, the physical education budget had a line item for equipment repair that was 

used for equipment purchase and repair; it was removed and funds dedicated to other uses beginning in 

2009. This budget line item should be restored and used solely for the maintenance of physical education 

equipment in the Fitness Center since the equipment is used by physical education classes, athletics, and 

DSPS classes. 

 

There is a need to regularly purchase/replace individual pieces of fitness equipment like mats, bands, heart 

rate monitors, fitbits, yoga straps and blocks. These funds are not usually made available, so equipment is 

either purchased by DSPS and shared in some PEAC courses or is purchased by individual instructors (and 

then lost or stolen when the room is left open and unattended unless instructors remove their 

supplies/equipment immediately after class. 

 

 

Planning Agenda:  

1. Budget a minimum of $10,000 annually for equipment maintenance and repair. 

2. Budget a minimum of $5,000 to purchase new equipment (or replace old equipment) 

3. Maintain a contract with Commercial Fitness Equipment or similar professional fitness equipment 

servicing company for bi-annual servicing and repair of Fitness Center machines and equipment 

($2,500). 

4. Work with Commercial Fitness Equipment or similar professional fitness equipment servicing company to establish 

     A replacement schedule for Fitness Center equipment. 
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V: Outside Compliance Issues ( i f  appropriate for program)  

Description:.  

 

Sidewalks around the facilities are in need of dire repairs due to safety issues with are students with physical limitation, 

visual limitation.  The sidewalk in front of the gymnasium next to the parking lot is hazardous to walk on and students are 

walking into the parking lot from the track instead of the sidewalks. 

Reestablish a closer Handicapped Parking space with a ramp or parking space closer to the fitness center for students and 

community to access into the building. 

Evaluation:  

 

The fitness center is extremely small for the number of students using the facility.  Not all equipment is sufficient for 

students with disabilities.  For example some of the recumbent aerobic equipment should have swivel seats. 

 Planning Agenda:  

Athletics staff needs to have more open conversations when purchasing equipment in the fitness center to be more 

conscious of all students who use the teaching space. 

1. Budget a minimum of $5,000 annually for equipment maintenance and repair. 

2. Budget a minimum of $5,000 to purchase new equipment (or replace old equipment) 

3. Maintain a contract with Commercial Fitness Equipment or similar professional fitness equipment 

     servicing company for bi-annual servicing and repair of Fitness Center machines and equipment 

     ($2,500). 

4. Work with Commercial Fitness Equipment or similar professional fitness equipment servicing 

     company to establish a replacement schedule for Fitness Center equipment. 

VI. Prioritized Recommendations  

A. Prioritized Recommendations for Implementation by Program Staff  

1. Inactivate AA General Studies: Emphasis in Physical Education 

2. Review and revise program SLOs to remove expectation that physical education majors are all 

    athletes. (Continued from 2014 IPR: suggested revision in the narrative) 

3. Communicate amongst new and part-time faculty teaching PEAC and HLTH courses to make sure 

    they understand the learning outcomes, the contractual obligation to measure at least one SLO in 

    each course each semester, and the possibilities for assessing each SLO. 

B. Prioritized Recommendations for Inclusion in the Planning Process  

Prioritized Recommendations for Inclusion in Education Master Plan  

Physical Education IPR 2021/2022  
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Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 3, 4 

 Improve air flow/air 

exchange and 

heating/cooling in the 

Fitness Center and wrestling 

rooms with ceiling-mounted 

room fans, exhaust fans, or 

other appropriate equipment. 

 ASAP (originally 

requested 2015- 

2016)  Unknown 
 Safer and more comfortable 

climate for exercising 

 2, 3  Replace the track surface. 

 ASAP – this has 

been in IPR 

documents for 

15+ years  Unknown 
 Safer and more visually 

appealing track facility. 

 2,3 
 New glass backboards for side 

baskets in gym  ASAP $10,000 
 Out of date 
equipment/Safety 

 3 

 Take further measure to 

prevent and follow-up on 

unauthorized access to 

Fitness Center, wrestling 

room, and gymnasium by 

students, especially in the 

evenings and on weekends. 

 ASAP 

(continuing from 

2014 IPR)  No direct cost 

 Less liability and theft risk 

for the college. 

Integrity of facility and 

equipment. 

Longer lifespan of facility 

and equipment. 

 

 3,4 

 Improve dingy, worn and 

damaged appearances within 

Sports Complex facilities by 

continuing to paint, replace 

tile, replace showerheads, 

and update other affected 

items. 
 Continuing from 

2014 IPR  Uknown 

 Facility will appear as clean 

as it should be, which is 

more inviting for students 

and the public. 
 

 

Prioritized Recommendation for Inclusion in Student Services Master Plan  

Physical Education 2022 

Specific counseling in area 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 3,4  Academic Councilor for Athletics  None  None 

 Increase number of 
transfer from 66.67%, 
AA/AS degrees 57/14% 
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Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan  

Physical Education 2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

2, 3, 4 

 Update Equipment in fitness 
center 
Budget a minimum of 

$10,000 annually for 

equipment maintenance 

and repair. 

 Immediate 

inclusion in 

budget process 

for 2018-2020 

budget 

(continuing from 

2014 IPR)  10,000 

 Better functioning and safer 

machines; 

longer machine life-span 

which decreases costs overall 

2, 3, 4 

Maintain budget for 

and a contract with a 

professional fitness 

equipment servicing 

company for biannual 

servicing and 

repair of Fitness 

Center machines and 

equipment 

Immediate/ongoing 

(continuing from 

2014 IPR) 
$2,500 + cost 

of parts 

Better functioning and safer 

machines; 

longer machine life-span 

which decreases costs overall 

2, 3, 4 

Work with Commercial 

Fitness Equipment or 

similar professional to 

establish a replacement 

schedule for Fitness 

Center equipment. 

Immediate/ongoing 

(continuing from 

2014 IPR) 

Utilize 

established 

budgets for 

maintenance/re 

pair and new 

equipment 

Regular update of machines 

and 

equipment for consistency 

with what 

is found in community gyms 

and 

fitness clubs 

3,4  Improve condition of track 

 Immediate/ongoing 

(continuing from 

2014 IPR) 
 $300,000 to 
$1,200,000.  Ongoing Safety Issue 

3 

 Ensure that all physical 

education facilities are 

kept clean including 

Fitness Center, 

wrestling room, gym and locker 

rooms. 

Specifically, ensure that 

wrestling room floors 

and mats and Fitness 

Center equipment are 

regularly disinfected. 

  
immediate/ongoing 

 
 

 Additional 

custodial hours 

 Address a health and safety 

concern. 

Prevention of fungal and 

communicable diseases. 

Facilities and equipment that 

are more 

appealing to students 

3 
Replace flooring in fitness 
center 

 Immediate/ongoing 

(continuing from 

2014 IPR) 

Process of getting 
a quote from 
commercial 
fitness Ongoing Safety Issue 

2, 3 

Advertise fitness 

classes on campus 

using flyers on bulletin 

boards and in the 

On-going 

(continuing from 

2014 IPR) 

$0 – utilize 

existing 

advertisement 

opportunities Increased FTES potential 
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community via the 

college’s social media 

1 

Establish an 

institutional plan for 

regularly completing 

SLO assessments at 

course and program 

levels 

2021-2022 

For Institutional 

Effectiveness 

Master Plan $0 

Such a plan would ensure all 

SLOs 

for all courses and 

programs are 

evaluated on a regular 

basis. 

1 

A process should be 

established to 

complete student 

surveys regularly, not 

just the semester 

when IPRs are being 

completed, and to 

make survey data 

easily available for 

faculty consideration 

during IPR 

development. 

2021-2022 

For Institutional 

Effectiveness 

Master Plan $0 

A regular process of 

conducting 

student surveys for both 

program and 

faculty evaluation would 

facilitate 

evaluation of data 

longitudinally 

instead of sporadic snapshots 

in time 

(every 3-4 years). Improved 

data 

inputs upon which to have 

dialog and 

recommend program 

changes. 

1 

There should be a 

college-facilitated 

repository for SLO 

results that can be 

regularly accessed by 

instructors. 

2021-2022 

For Institutional 

Effectiveness 

Master Plan $0 

Increased use of SLO 

assessment 

results in dialog and 

continuous 

reflection, evaluation, and 

improvement of campus 

programs and 

services as well as in IPRs. 

3  Fitness Center to small 

 Immediate/ongoing 

(continuing from 

2014 IPR)  Unknown 

 Provide recommendations to 
facilities planning to promote 
universal design for 
accessibility and usability of 
all college capital projects. 
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Section Two: Human Resource Planning 

I .  Program Staffing 

Description/Evaluation:  List the current staffing for the program include: ful l -

time and part- time faculty positions, instructional assistants and classified 

staff 

 

Carrie Nyman (FT with primary load in DS) – PE 15, HLTH 25, PEAC 16, 

PEAC 32D, PEAC 44  

Toni Poulsen (FT with primary load in HIST, POLS) – PEAC 34,occasionally 

HLTH 2 

Cheryl Aschenbach (FT with primary load in SPCH, ENGL) –HLTH 2 and 

occasional PEAC courses 

Frank Avilla (FT PE/Coach) PE 15, HLTH 25, HLTH 2, PEAC 7, 7D,32D, 34 was 

hired Spring of 2022. 

Some of the class sections taught are being taught by other qualified full time faculty 

members but only to complete a load or as overload classes. Adjunct faculty have 

also taught sections where needed. 

Further, the remaining three full-time faculty with partial loads in health and 

physical education were all hired more than twenty years ago, and all three are 

nearing retirement age. To meet current needs as well as prepare for further future 

retirements, the dedicated full-time position in physical education/kinesiology 

should be replaced as soon as possible. 

No work-study students or classified staff members are employed within the physical 

education program, although they are employed within athletics. 

Athletics-related courses are taught by coaches; athletic department staffing is to be 

noted in the Athletics IPR. 
 

Having an individual who cleans the area sufficiently, task to keep equipment updating and in 

working order.  This person should not be a coach due to the fact we have tried that in the 

past and that individual gives attention to their sport instead of the facility.  If work studies 

are being used they need to be supervised by faculty in PE to make sure they are properly 

cleaning and assisting with instructor for set ups in the classroom. 

 

Planning Agenda:  

There is a trend in administration to hire full time coaches that could also teach Physical Education 

course.  Softball Coach/PE instructor has been going through the hiring process to justify Title IX 

requirements. 
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I I .  Professional Development 

Description/Evaluation:  

If available, reference Flex Contracts for full-time faculty teaching in the program for each of the last two 

years. [Copies may be available in the Office of Instruction]. 

Program faculty annually complete flex requirements. However, most professional development is done 

at the expense of the faculty member; attendance at discipline-related conferences or events is cost 

prohibitive. This is a deterrent to faculty in most disciplines on campus. Funding is needed for full and 

part-time faculty, ideally on an annual basis and, if not possible, on a rotating basis. Faculty should be 

notified by office of instruction when monies are available. 

Describe the professional development and professional activities of the program faculty/instructional 

assistants in addition to flex obligation relevant to program improvement that has occurred during the 

period under review. (Workshops, conferences, staff development, sabbatical leaves, work experience, 

etc.) 

Faculty in this area should have the opportunity to go to American Alliance for Health, Physical 

Education, Recreation and Dance (AAHPERD),North American Society for the Psychology of Sport and 

Physical Activity (NASPSPA), National Association for Sport and Physical Education conferences and 

workshops to these organizations. 

 

 

Planning Agenda:  

  

NONE 

 

 I I I .  Student Outcomes FROM LAST ONE 

Description/Evaluation:  

No student evaluation results or student learning outcomes have indicated a need for HR-related 

Recommendations. 

 

Planning Agenda:  

 

NONE 

 

IV. Prioritized Recommendation  

Prioritized Recommendations for Implementation by Program Staff  

NONE 
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Prioritized Recommendations for Inclusion in the Planning Process  

Prioritized Recommendations for Inclusion in Human Recou rse Master Plan 

Physical Education 2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 2, 3 

 Hire FT faculty member in 

Physical 

Education/Kinesiology/Health 

before faculty retire  2 year frame 
 FT salary + 

roll-ups 

 replacement of retired full-

time 

faculty member 

 3 

 Develop a professional 

development budget to be 

split annually or rotated 

regularly between faculty in 

all disciplines not supported 

by external grant or 

categorical funding. 

 Immediate 

inclusion in 

budget process 

for 2021-2022 

(requested in 

2014 IPR) 

 Recommend 

budgeting a 

minimum of 

$1,000/faculty 

member 

 Regular engagement with 

professional organizations and 

conferences; current info and 

contacts to share with students 
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Section Three: Facilit ies Planning 

I .  Faci l i ties 

Description/Evaluation:  

 

 

The Lassen College physical education program utilizes the gymnasium, weight room/fitness center, 

women's locker room, men's locker room, wrestling/yoga room, track, Lassen College softball field (for 

athletics and summer DS 120), Memorial baseball field (for athletics), and athletic fields below the gym. 

The Lassen College gymnasium is a multi-use facility utilized by many physical education classes and 

athletic teams. The gymnasium is shared by adapted physical education courses, volleyball, men's and 

women's basketball, baseball (during inclement weather), softball (during inclement weather) and 

community schools and organizations. 

There are continuous efforts by custodial staff to thoroughly clean the indoor facilities and by 

maintenance staff to respond to maintenance needs, particularly for indoor facilities. As cleanliness and 

maintenance are health and wellness, safety, and public image concerns, efforts to clean and maintain the 

facility to keep it looking fresh and new should remain ongoing. 

Storage within the gym is an issue. There is a storage room at the west end of the gym where large pieces 

of equipment like volleyball nets and posts, indoor baseball mounds, basketball shooting machine, chairs 

and free weights and more are stored. The storage area is also not conducive for any sports balls/activity 

ball due to the fact that it is either too cold or hot.  . At some point, part of the space was taken over for 

storage of the stage used for graduation, further limiting storage options for physical 

education and athletics. This storage area needs to be returned to physical education and athletics use 

only.  Often equipment is just thrown in by students after a class or practice, which makes equipment 

difficult to access and potentially damaging to other pieces of equipment. There is already one caged area 

made of 2x4s and screening to secure chairs, but additional caged areas should be considered to more 

safely and separately store the larger pieces of equipment for various sports and classes. Instructors and 

coaches also need to take responsibility for ensuring that equipment is properly stored and the storage 

room is orderly. There is also a 4-door storage unit outside the East end of the Sports Center; two 

doors/units were designated for use by adapted physical education instruction and equipment while two 

doors were designated for use by physical education and athletics.  

The use of the gymnasium is at its breaking point. With the constant use by all the athletic programs as 

well as classes it is difficult to fit everyone into one facility. It is entirely overbooked. This also makes it 

difficult to schedule daily cleaning and periodic cleaning and maintenance.  With the return of students 

coming back to campus after Covid Pandemic the district hired another custodial staff to be a full time 

cleaner of the facility but faculty in the area have only seen permanent long time custodial employee in 

the area cleaning as before the pandemic.  There are now check in sheets when the bathrooms are cleaned 

but no other areas of the facilities. This also leads to problems with unscheduled/unplanned use or special 

events, all of which often disrupt regularly scheduled instruction, forcing faculty and students to adjust by 

moving classes elsewhere or cancelling class completely. 

The weight room/fitness center is in need of continual upkeep and updating. Walls and floors are often 

dirty or marked, making the space look dingy and worn. Flooring was updated from fraying carpet to 

padded weight room flooring prior to the 2015 IPR, but the flooring has gaps between pieces, creating 

spaces for unsightly dirt and trash to accumulate and creating possible trip hazards. As noted in the 

Academic Planning chapter, equipment needs updating. As was noted under Academic Planning: 

Equipment, the Fitness Center is often left open at night for unsupervised use and to allow access to the 
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wrestling room by community members (youth wrestling program). This results in children climbing all 

over the equipment, exposing the college to liability and causing damage to equipment. Access to the 

wrestling room that bypasses the Fitness Center needs to be established. 

The men's and women's locker rooms are serving the needs of students in physical education courses; 

however, water stains and years of cleaning have left much of the shower area looking worn and dirty 

even when it’s not. This is unsightly and discourages use of the showers. Lockers are used by some 

students on a daily basis. In the men’s locker room is the only way to the athletic training room, which 

can be discouraging to physical education students who want to get dressed for classes and female 

athletes are entering the men’s locker room to get to the training room At some point in the future, shower 

fixtures should be replaced to reduce leaks and stained tile should either be cleaned, if possible, or 

replaced. The shower space in the men’s and women’s locker room is now used for storage of cleaning 

equipment, making it difficult for anyone to take a shower. 

Yoga classes are taught elsewhere on campus because of limited space or time available in the wrestling 

room and gym. When it has been taught in the wrestling room, the heavy wrestling mats previously were 

moved daily to accommodate yoga class; there is concern that mats and flooring isn’t may not be 

disinfected often enough to adequately prevent fungal disease transmission. More recently, the athletic 

director refused to have the mats moved out of concern for potential damage done to mats with repeated 

moves, preventing yoga, fitness, and adapted PE classes from using the room at all, significantly limiting 

options for movement and activities during classes, and, in the case of yoga classes (PEAC 44), forcing 

the class to be taught elsewhere on campus, far from locker room facilities. A solution needs to be sought 

to facilitate the use of the wrestling room as the multi-purpose facility for which it was intended and has 

been used for many years. 

The track surface is old and needs to be replaced. At this point, the track surface is unsafe due to large 

cracks and gaps that can no longer be repaired. The entire track needs replacement as the damage is now 

unsightly and unsafe. Besides the gaps and cracks posing trip and fall hazards, the surface of the track is 

worn down to the point that there is very little of the rubber surface between a user and the concrete 

underneath. Also, there is no drinking water available to students at the track, something that is necessary 

for those participating in exercise classes whether it be recreational walking or intense soccer 

conditioning courses. Right now students must bring their own water or return to the Lassen College 

Sports Complex for water. The track and softball fields are also lacking restroom facilities; occasionally a 

port-a-potty has been near the track, but it had been organized and paid for by a youth sports organization. 

Without that port-apotty, it is difficult for students, including seniors and individuals with disabilities, to 

exercise far away from restroom facilities. The college should seek a solution to this, including the 

possibility of a port-a-potty only if it is fully wheelchair accessible. 

Students have complained to instructors on multiple occasions that the Sports Complex facilities are too 

hot or too cold; this is particularly true of the Fitness Center and wrestling room. There is no ability to 

cool the facilities, making summer, late spring, and early fall classes nearly unbearable particularly in the 

afternoon and evening. There is also not much airflow unless doors are propped open, which only serves 

to increase traffic and external disruptions and make the floor dirtier and should be avoided. Ceiling 

mounted fans in the Fitness Center should be considered as should air exchange units especially if cooling 

units are not feasible because of the exorbitant costs; in reality, cooling units would be ideal. 

Sports Complex facilities do not seem to be adequately secured. Students frequently gain unsupervised 

and unauthorized access to the Fitness Center, wrestling room, and gymnasium, even on weekends and 

evenings. This creates a liability as well as theft risk for the college. Entry doors throughout the facility 

were changed from keyed locks to electronic locks, which has helped a little, but it seems doors are still 

being propped open by students for access later and the electronic lock features don’t seem to be used to 

track down those responsible. For one, more attention needs to be paid to unauthorized access by students 

instead of it being overlooked, and perhaps more attention needs to be paid to the users who last opened 

the doors before unauthorized access occurs. 
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The only off site facility that is in use is the Memorial Field that is usually maintained by the 

athletics. 

1. Describe any facilities needs identified by assessments of student learning outcomes 

Was identified in above area 

2. Justify any proposed modifications or additions to existing facilities that would better 

serve the program planned for the next five years. 

Was identified in above area 

 

Planning Agenda:  

 

1. Improve dingy, worn and damaged appearances within Sports Complex facilities by continuing 

     efforts to paint, replace tile, replace showerheads, and updating other affected items. 

2. Take further measure to prevent and follow-up on unauthorized access to Fitness Center, wrestling 

    room, and gymnasium by students, especially in the evenings and on weekends. 

3. Replace the track surface. 

4. Build additional caged storage areas within the gymnasium storage room. 

5. Improve air flow/air exchange and heating/cooling in the Fitness Center and wrestling rooms with  

    ceiling-mounted room fans, exhaust fans, or other appropriate equipment. 

 

I I .  Prioritized Recommendations  

Prioritized Recommendations for Implementation by Program Staff  

NONE 

Prioritized Recommendations for Inclusion in the Planning Process  

Prioritized Recommendations for Inclusion in the Facil i ties Master Pla n 

Physical Education 2022 

 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 3, 4 

 Improve air flow/air 

exchange and 

heating/cooling in the 

 ASAP (originally 

requested 2015- 

2016)  Unknown 
 Safer and more comfortable 

climate for exercising. 
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Fitness Center and wrestling 

rooms with ceiling-mounted 

room fans, exhaust fans, or 

other appropriate equipment. 

 2, 3  Replace the track surface. 

 ASAP – this has 

been in IPR 

documents for 

15+ years  Unknown 
 Safer and more visually 

appealing track facility. 

 3 

 Take further measure to 

prevent and follow-up on 

unauthorized access to 

Fitness Center, wrestling 

room, and gymnasium by 

students, especially in the 

evenings and on weekends. 

 ASAP 

(continuing from 

2014 IPR)  No direct cost 

 Less liability and theft risk 

for the college. 

Integrity of facility and 

equipment. 

Longer lifespan of facility 

and equipment. 

 3, 4 

 Improve dingy, worn and 

damaged appearances within 

Sports Complex facilities by 

continuing to paint, replace 

tile, replace showerheads, 

and update other affected 

items. 
 Continuing from 

2014 IPR   

 Facility will appear as clean 

as it should be, which is 

more inviting for students 

and the public. 

          
 

 
 

2022 Fitness Center Equipment  
Purchase 
Year Equipment Detail Equipment Cost Replacement cost 

2014 Flooring Everlast black floor 2817   

          

  Aerobic Machines   Cost   

2014   Precore Treadmill 3998.99   

2014   Precore Treadmill 3998.99   

2014   
Angled Leg Press 
Machine 2995   

2018   
Precor Icarian FTS 
Glide 2,727.00   

2007   
Elliptical Cross 
Trainer 4395   

  repair Motor for trainner     

2008   
Scifit Recumbent 
Bike 3195 5,349 

2008   
Scifit Recumbent 
Bike 3195   
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2006   Recumbent stepper 4195   

    Matrix Tomahawk      

    Matrix Tomahawk      

2018 Weight Room Racks 

Precor Discovery 
814 Dumbbell 
Rack- 3 Tier, 10 Pair 735   

          

          

          

  
Weight Room 
Weights       

          

2018 Workout Mats 

UltraFit™ Workout 
Mat Packs unit of 
24 1,019.00   

2018 
Testing Fitness 
Equipment 

Omron® 516 Full-
Body Sensor Body 
Composition 
Monitor/Scale 189   

    
Omron® Body Fat 
Monitor 119   

    
Smedly Grip Tester 
(Basic) 119   

    
AssessPro® Flex-
Solo™ Testers 159   

          

2016 Upholstry Repairs  Equipment     

    Tricep Machine 105 (dual tri/bi)                        2,660 

    Lat Pull Down      

    Machine 180 2660 

    Leg Curl Machine 300 (dual ext/curl)                  2,730 

    

Incline Bench       

Machine 155   

    

Shoulder Press     

Machine 215 (dual delt/fly)                  2,695 

     Bench Press 195   

    Bicep Curl 140   

    

Decline Bench 

Press 285   
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Decline Sit– Up 

Bench 210   

    Low Row 86   

    Leg Extension  190   

    **Frieght &Installation 

    4357.93 

    Tax                                   1,482.76 

Purchase 
Year Equipment Detail Equipment Cost   

2021 
Varisity Series Full 
Rack(Wilder Co) 

2 Purchased bench, 
rack, squats, 
deadlift 4044.5   

2021 Kettle Bell Racks 
2 racks to hold 
kettle bell 384   

2021 Kettle Bell Weights 

4#-20; 15#-1;25#-
4;30#-3; 25#-3; 
40#-3;45#-4, 50#-1 376   

2021 DumbBell  Rack 
straight DB Rack /3 
tiers 450   

2021 DumbBell Weights 

7.5#-1;10#-1;20#-
2;25#-2;30#-2;35#-
3;40#-2;45#-2;50#-
3;55#-3;60#-265#-
2;70#-2;75#-2;80#-
2 1756   

2021 Plates 

2.5#-5;5#-23;10#-
14;25#-8;35#-
17;45#-14 1300   

2021 Medicine Ball Rack 
holding medicine 
ball rack 84   

2021 Medicine Balls 35#;20#,10#,15#,8# 116   
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Section Four: Technology Planning 

I .  Technology 

Description/Evaluation:  

Currently, there is little technology being used within the facilities being used for physical education 

programming. Lecture classes (PE 15, HLTH 2, and HLTH 25) are held elsewhere on campus. 

The only learning space that is regularly used by physical education that has a need for technology is the 

Fitness Center. Currently there is an old TV hung from a ceiling/wall mount that runs cable stations 

throughout the day. It cannot connect to updated DVD or digital image equipment. Reportedly a 

replacement flat screen TV was purchased, but it was never installed. Instructors should be able to show 

students videos of exercises and safe movements or project workout instructions, safety tips, and the like. 

Additionally, sound can be used with instructor-guided workouts, but instructors must own and carry their 

own stereos or iPods with speakers loud enough to be heard over the sound of equipment being used. 

Even though there are speakers that were bought by athletics they are not conducive in there placement in 

the fitness center and create trip hazards plus you have to have an adaptor to your phone to play any 

music. 

Fitness Center facility could be improved as a teaching space by following through on the installation of a 

flat screen TV that allows HDMI input from DVD players and laptop computers as well as a built-in 

speaker system that also can be connected to laptop computers or mobile media players. 
 

Planning Agenda:  

Improve the Fitness Center as a teaching center by installing a large flat screen TV with external speakers 

and connections for laptop computers, smartphones, or tablets. 

 I I .  Prioritized Recommendations  

Prioritized Recommendations for Implementation by Program Staff  

 NONE 

Prioritized Recommendations Inclusion in Institutional Technology Master 

Plan 

Physical Education 2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 2, 3, 4 

 Improve the Fitness Center as 

a teaching center by installing 

a large flat screen TV with 

external speakers and 

connections for laptop 

computers, smartphones, or 

tablets. 

 ASAP (originally 

requested in 2014 

IPR)  $3000-$4000 

 Improved teaching and 

learning facility more 

consistent with rest of 

campus classrooms and in 

which instructors can teach 

to multiple types of learning 

styles. 
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Appendix A: 

 

Post Graduate Survey on Institutional Learning Outcomes (ISLO) 

 

 

 

 

 

Survey Date: May 27, 2021 

for the 

2020-2021 Academic Year 
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Report Compiled by 

Office of Institutional Effectiveness 

Randy Joslin, D.P.A. 

Director of Institutional Effectiveness 
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Question 1: Communication: As a new LCC graduate, how would now rate your communication abilities? 

(ability to listen and read with comprehension, and ability to write and speak effectively) 
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Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical thinking 

abilities? (ability to analyze a situation, identify and research a problem, ability to propose a solution or 

desired outcome, ability to implement a plan to address the problem, ability to evaluate progress and 

adjust the plan as appropriate to arrive at the solution or desired outcome) 
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Question 3: Life Long Learning: Now that you are graduating, how would you rate your abilities as a 

"Life Long Learner"? (ability to engage in independent acquisition of knowledge; ability to access 

information including use of current technology; ability to use the internet and/or library to access and 

analyze information for relevance and accuracy; ability to navigate systems) 
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Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would your 

rate your abilities in personal and interpersonal responsibility? (ability to develop and apply 

strategies to set realistic goals for personal, educational, career, and community development; ability 

to apply standards of personal and professional integrity; ability to cooperate with others in a 

collaborative environment for accomplishment of goals; ability to interact successfully with other 

cultures) 
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Question 5: What would you say are the strengths of Lassen Community College? (optional): 

 

For Question #5, there were 57 Total Responses: 
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Question 6: What areas of improvement would you suggest for Lassen Community College? 

Please include any unmet needs (instructional planning, facilities, staffing, administrative 

operations, technology, student support services) that could improve the student experience 

(optional). 

 
For Question #6, there were 43 Total Responses: 

 

 

 

Question 7: Please enter your Student ID number below (for demographic purposes only, your name 

will never be disclosed or used in relation to your responses to this survey) 

 
For Question #7, there were 56 total (usable) responses submitted. These responses are documented but not 

listed here in order to most appropriately protect student privacy. 
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Instructional Program Review (IPR) Data -ADDENDUM 

 

Program: Physical Education (PE) 

 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 

 

 

 

The data in the addendum is in addition to the previously issued IPR Data document. 

 

 

This document provides additional data to previously provided PE program Student Learning 

Outcomes (SLO’s) assessment results, and subsequent contributions of those outcomes results to 

higher level learning outcomes of the PE program and to the and Strategic Goals of the institution. 

 

Therefore, all data listed in this report is based solely on the assessment results of PE Program 

Course SLO’s being mapped to the higher-level learning outcomes of the institution and 

institutional Strategic Goals. 
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PROGRAM LEARNING OUTCOMES (PSLOs) 

 
PE Program PSLO’s 
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PE Program PSLO’s (KIN.AA-T) 

 

 

 

 

 

PE Program PSLO’s (PE.US.AA) 
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GENERAL EDUCATION LEARNING OUTCOMES (GESLOs) 

 

 

PE Program Alignment with and Contribution to GESLO’s 

 

 



 

  

2021/2022 PHYSICAL EDUCATION IPR 

  

51 

  
  

 

PE Program Alignment with and Contribution to GESLO’s 

 

INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 

 

 

PE Program Alignment with and Contribution to ISLO’s 
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PE Program Alignment with and Contribution to ISLO’s 

LCC STRATEGIC GOALS 

 

 

PE Program Alignment with and Contribution to LCC Strategic Goals 

 

PE Program Alignment with and Contribution to LCC Strategic Goals 
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Appendix B: 
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Appendix C: 

 

 

Insert information as needed 
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Appendix D: 
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Appendix E: 

Gym storage unit used to store stage for graduation instead of equipment needed for classes 

 

Fitness Center Equipment upholstery creating health and safety hazards 
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After 2 years of being a COVID Pandemic still is not cleaned properly daily with evidence of 

dust dirt on fitness equipment 

  

Track is falling apart with health and safety hazards 
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2022 Administration of Justice/POST  

Instructional Program Review 
 

 

SECTION 1: ACADEMIC PLANNING 

I. Program Overview, Objectives, and Student Learning 

Outcomes  

 

Description/Evaluation : 

a. Describe and evaluate the program objectives against the LCC strategic plan, specifically 

the mission statement and strategic goals [available online or in the current catalog]. Maps 

may be utilized to help illustrate ideas. 

 

The Administration of Justice Program (AJ) and California Peace Officer Standards and Training (POST) 

programs at Lassen Community College (LCC) currently consists of twenty-one (21) individual courses, up 

from eighteen (18) at last review. A student at LCC can earn an Associates of Science Degree for transfer, 

an Associates of Arts Degree, or a Certificate of Achievement in Administration of Justice. A student can 

also take individual courses as needed for personal or professional development.  

 

The Administration of Justice Program is designed to prepare students for employment following 

graduation, or for transfer to a California State University or University of California offering an upper 

division major in Administration of Justice. Additionally, individual courses are designed to provide students 

with current industry knowledge and skills that can be effectively implemented within their professions.  

 

The California Peace Officer Standards and Training (POST) program offers seven (7) individual courses for 

professional development.  As an addition to the program over this evaluation period, we have added the 

dual certification of the California Board of State and Community Corrections, Standards for Training in 

Corrections (STC) to some of our POST certified courses.   

 

Objectives for the Administration of Justice Program:  

  

As an Administration of Justice major, the student will: 

 Study the history, philosophy and theories of crime; the structure of the criminal justice, courts 

and correctional systems; elements of community relations and current careers. 

 Develop skills in criminal investigations and prosecution, community relations and 

communication. 

 Identify an area of specialization in the administration of justice field. 

 
Program Student Learning Outcomes 

 

Upon completion of the Associate in Science Degree in Administration of Justice for Transfer, the 

student will be able to: 

 

1. Demonstrate an understanding of the workings of the criminal justice system by applying 

definitions, concepts, and principles to law enforcement, corrections, and the courts. 

2. Apply critical thinking to research, evaluate, analyze and synthesize the appropriate 

procedures for the collection of evidence and data in criminal case preparation for law 

enforcement agencies. 
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3. Develop, organize and write an objective report that meets the legal and detailed 

requirements of law enforcement agencies. 

 

Upon completion of the Associate in Arts Degree or the Certificate of Achievement in Administration 

of Justice the student will be able to: 

1. Demonstrate an understanding of the workings of the criminal justice system by applying 

definitions, concepts, and principles to law enforcement, corrections and the courts. 

2. Apply critical thinking to research, evaluate, analyze and synthesize the appropriate 

procedures for the collection of evidence and data in criminal case preparation for law 

enforcement agencies. 

3. Develop, organize and write an objective report that meets the legal and detailed 

requirements of law enforcement agencies. 

4. Be academically prepared to obtain an entry-level or midlevel position within the Criminal 

Justice System. 

 

The Administration of Justice Program’s mission and goals compliment Lassen Community 

College’s Mission Statement and Strategic Goals.  LCC established and published Mission 

Statement and Strategic Goals are as follows:  

  

Mission 

Lassen Community College provides educational programs for all pursuing higher education goals. 

The core programs offer a wide range of educational opportunities including transfer degrees and 

certificates, economic and workforce development, and basic skills instruction. The College serves 

diverse students, both on campus and in outreach areas in its effort to build intellectual growth, 

human perspective and economic potential. 

 

Strategic Goals 

1. Institutional Effectiveness: Provide the governance, leadership, integrated planning and 

accountability structures, and processes to effectively support an inclusive learning environment, 

while ensuring responsible stewardship of public trust and resources. 

 

2. Learning Opportunities: Provide an array of rigorous academic programs delivered via a variety of 

modalities that promote student equity and learning while meeting the needs of the local and 

global community. 

 

3. Resource Management: Manage human, physical, technological and financial resources to 

sustain fiscal stability and to effectively support the learning environment. 

 

4. Student Success: Provide a college environment that reaches-out-to and supports students, 

minimizes barriers, and increases opportunity and success through access and retention to enable 

student attainment of educational goals including completion of degrees and certificates, transfer, 

job placement and advancement, improvement of basic skills, and self-development through 

lifelong learning. 

b. Identify and evaluate the Program Student Learning Outcomes including the relationship 

between course, program and institutional student learning outcomes utilizing 

information provided by the Office of Institutional Effectiveness. Once again, maps 

may be utilized. 

 

All Program Student Learning Outcomes link to the Institutional Student Learning Outcomes in one 

or more ways. Presented below are the Institutional Level Student Learning Outcomes and their 

connection to the Program Level Student Learning Outcomes. 
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Communication Skills – Ability to listen and read with comprehension and the ability to write and 

speak effectively: 

 

AJ students are required to be able to effectively communicate both verbally and in writing. 

Program faculty require students to prepare written reports, conduct research and make 

oral/written presentations, employing logic and argument to support conclusions. These are real 

world requirements, as police officers must be effective communicators to obtain accurate and 

factual information for reports, arrests, investigations, and later for courtroom testimony. 

 

Critical Thinking – Ability to analyze a situation, identify and research a problem, propose a solution 

or desired outcome, implement a plan to address the problem, evaluate progress and adjust the 

plan as appropriate to arrive at the solution or desired outcome: 

 

Students enrolled in AJ courses are taught problem solving skills, from legal issues, human 

relations issues, to investigatory issues. Preliminary and follow-up criminal investigators must be 

able to sort through facts gleaned from crime scenes and from witness statements, and through 

the process of inductive and deductive reasoning, and arrive at investigative conclusions.  

 

Life Long Learning – Ability to engage in independent acquisition of knowledge; ability to access 

information including use of current technology; ability to use the internet and/or library to access 

and analyze information for relevance and accuracy; ability to navigate systems:  

 

Through the use of textbooks, periodicals, library resources, and internet resources, students learn 

how to research issues and evaluate the validity of information. Through the use of technology 

including portable communication devices, personal computers, the internet, and electronic 

criminal justice data bases, students will learn to access information quickly.  Students will input 

data and complete reports using various sources of technology.   

 

Personal/Interpersonal Responsibility – Ability to develop and apply strategies to set realistic goals 

for personal, educational, career, and community development; ability to apply standards of 

personal and professional integrity; ability to cooperate with others in a collaborative environment 

for accomplishment of goals; ability to interact successfully with other cultures: 

 

AJ students are instructed in ethical decision making and problem solving and are expected to 

exhibit ethical values and take personal responsibility in course work attempted. Faculty with many 

years of experience maintain professional contacts with industry representatives and are able to 

channel motivated and qualified students into jobs in which classroom theory can be applied in real 

world situations. Further, students are encouraged to challenge themselves by competing in 

selection processes for positions in the criminal justice field and often receive personal mentoring 

from faculty members. 

 

Upon completion of core courses, students can identify various prejudices towards racial or ethnic 

groups and how they affect the criminal justice system and the greater community.  

c. Evaluate any changes in the program since last review. Include summary of Annual 

Updates completed since last review. Regular program assessment will drive program 

improvements. 

Since completion of the last program review, the world has faced a pandemic like no other in 

modern history.  All the while, the AJ and POST programs have remained steadfast in their mission 

of creating, developing, and delivering contemporary instruction to our degree seeking and 

professional in-service students.   
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The program has seen considerable growth in courses in the area of professional development.   

Due to the regional in-service training needs of our criminal justice partners, we have added, or are 

adding at the time of this writing, an Adult Correctional Officer Core Academy, Juvenile Corrections 

Officer Core Class, and Probation Officer Core Class. These classes are certified by STC and offered 

in an intensive format, over the course of a five (5) week period for each class.  Additionally, the 

program has added a Perishable Skills for Peace Officers class, and a First Aid/CPR/AED Refresher 

for Peace Officers class.  These classes are POST certified and offered several times a year to meet 

the training requirement needs of law enforcement.     

The course offerings in the program’s AS-T and AA degrees are the same as previously indicated in 

prior evaluations.  Due to low student enrollment in the AJ9 (Introduction to Correctional Science), 

and AJ8 (Criminal Court Process) classes, the program is in the process of reducing the frequency 

of their offerings in an attempt to drive up course section enrollment.   

In 2019 the program added a new 15-unit Certificate of Accomplishment, which has not seen 

success.  The program is in the process of eliminating this certificate.        

In May 2020, LCC created and filled an AJ and POST Program Director/Instructor position, and 

promoted the full-time faculty member to this position.  Since the creation of this position, the POST 

program has seen growth in course offerings, frequency of offerings, and student enrollment in 

POST and STC certified classes.   

Additionally, the program has sought and received dual certification of the California Board of State 

and Community Corrections, Standards for Training in Corrections (STC) in the POST certified 

courses is AJ52A (PC832 Arrest), AJ52B (PC832 Firearms), and AJ53 (Basic Force and Weaponry).  

Additionally, the program has expanded its STC certified course offerings by creating AJ60 (Adult 

Correctional Officer Core Course), AJ61 (Juvenile Corrections Officer Core Course, and in the 

process of certifying AJ62 (Probation Officer Core Course).  Each of these three classes are nine (9) 

units or more.    

There is a need for additional peace officer in-service type training offerings in our area, and we are 

working closely with our law enforcement partners to identify, develop, and instruct those courses.   

Lastly, the need to offer some of our POST certified courses through the Community Service 

program has been identified.  We are working with the director of that program to expand our reach 

and course offerings through this modality.   

It has only been a short time since making the aforementioned changes.  But early indications 

show that the program changes are successful in increasing enrollment. 

d. Analyze program-related promotional materials/advertising as 

appropriate  

Each semester promotional materials are used to advertise the POST, STC and AJ specific course 

offerings in the local media.  A contact list of regional law enforcement partners has been created, 

and all relevant course offerings are emailed out to them.   

To enhance program exposure and advertisement, the POST program as developed a Facebook 

page called Lassen Community College Public Safety Training.  This Facebook page is shared with 

the Fire Science program.  

   

There is a great need for a program specific webpage to advertise upcoming POST and STC 

certified courses.  Agencies looking to send their staff to classes normally seek out this type of 

medium to locate the courses they need. 

  

The AJ and POST program could benefit from more marketing and advertising, specifically directed 

towards law enforcement agencies wishing to send their staff to POST or STC approved courses. 
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Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete 

Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at 

the end of the section for any recommendations requiring institutional action. Resources requested 

via these planning tables must consider the Total Cost of Ownership. Funding amounts entered as 

“Estimated Cost” part of these requests must be calculated according to the following formula; 

 

1. Develop and offer additional courses in the POST program to effectively meet the ongoing needs in 

law enforcement, corrections and probation officers.   

 

2. More advertising and marketing needs to be created for the AJ program.  

 

3. A POST and STC program specific webpage is needed.  

 

4. Program faculty will work with high schools, allied agencies, and advisory board members to 

advertise and promote the POST and AJ program to our community.   

 

5. Monitor the outcomes of the previous program changes to be able to make informed and timely 

decisions on program changes, if needed.    

 

Estimated Cost Calculation:  

None 
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II Student Outcomes 
 

A. Trends and Patterns in Student Outcomes 

Identify, use language of, include data for adopted Institutional set standards. Link student achievement 

standards to LCC mission. Filter data for equity metrics such as: Gender, Ethnicity, CalWorks Eligibility, 

Disability/DSPS Status, EOPS Eligibility, CARE Eligibility, Veteran Type, Residency Status, Parents 

Education Level 
 

Description/Evaluation: 

1. Provide in tabular form followed by an analysis 

a. Number of degrees and certificates awarded during the last four 

years.  

 

 

b. Transfer numbers for the last four 

years 

Among all graduates of this program since the 2015-16 academic year, 1 student has 

transferred to a 4-year institution. No program graduates have earned a higher level 

degree beyond their LCC degree. 
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c. Completion, retention and success data for the last four 

years  
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2. Analyze program effectiveness based on available quantitative data and 

qualitative experiences. 

The above charts show that the program is seeing growth, year over year, in the number of AS 

for Transfer degrees awarded.  In 2017, the program awarded three (3) AS-T degrees, and by 

2019, twelve (12) were awarded. 2020 saw a slight decline to eleven (11) degrees awarded. 

The number of AA degrees rose in 2018, then remained constant through 2020. There appears 

to be a trend in the data that shows students are more interested in completing a degree for 

transfer than they are completing a terminal degree.  

 

Further, the data shows the success rates of students is increasing year over year, with 2020 

being the anomaly.  It appears this is related to COVID, but time will tell.   

 

The full data provided is filtered for equity metrics such as: Gender, Ethnicity, CalWorks 

Eligibility, Disability/DSPS Status, EOPS Eligibility, CARE Eligibility, Veteran Type, and Residency 

Status.  The data can be viewed in Addendum A 

 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete 

Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at 

the end of the section for any recommendations requiring institutional action. 

1. Over this time period, no COA’s were awarded.  It is recommended that this certificate be 

inactivated.     

 

 

Estimated Cost Calculation:  

None
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B. Student Learning Outcome Assessment 

SLO assessment is important to maintain and improve an effective learning experience for LCC students. 

Evaluating SLO results regularly is helpful for evaluating student learning and identifying emerging program 

needs. There is a link between SLO assessment results, SLO improvement plans and review of curriculum 

and/or budget requests. Regular program assessment will drive program improvement. By contract, faculty are 

required to measure at least one SLO for every class taught each semester; these records are maintained 

in the online Data Management and Visualization tool (CLIC) and are available for review by faculty at any 

time through its self-updating, interactive dashboards and reports. 

Description/Evaluation: 

1. Attach an SLO assessment summary as provided by Office of Institutional Effectiveness. 
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2. Provide an analysis of findings of the assessments completed and recommendations being 

made in individual assessments. Consider the impact or influence of the assessment results at 

the program level. Consider how SLO results may be leveraged to support equipment, facility, 

staffing, or other budget and planning need and include the justification in your analysis. 

 

The SLO achievement rate in the AJ program rose from 84.1% in 2017 to 98.6% in 2020.  This is 

better than a 14% increase over this evaluation period.  

 

Program Learning Outcomes (PSLOs), General Education Learning Outcomes (GESLOs), and 

Institutional Learning Outcomes (ISLOs) data has been received and reviewed. The data indicates 

that the program is achieving all of the requisite requirements and meeting the Lassen 

Community College’s Strategic Goals.  The data shows this program has an overall PSLO 

achievement rate of 83.2%, an overall GESLO achievement rate of 91.1%, an overall ISLO 

achievement rate of 88.0%, and an overall LCC Strategic Goals achievement rate of 87.8%.   

 

The data provided for this analysis can be found in the Addendums and here:  Program Data 

 

The achievement rates discussed above are partially attributed to the program having a Program 

Director overseeing the courses and level of instruction.  They are also attributable to the vast 

knowledge and experience the newly acquired adjunct faculty bring to the program.  Finally, we 

cannot discount the level of effort AJ students put into their education and it shows in the 

success rates indicated.         

  

Planning Agenda: 

List recommendations and actions necessitated by the above evaluation of SLO results. Complete 

Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at 

the end of the section for any recommendations requiring institutional action. For any items needing 

Human Resources Planning, Institutional Technology Planning, or Facilities Planning action, please 

make sure to include the information within the appropriate section and table later in the program 

review document. 

 
1. Continue to evaluate mode of delivery for all courses in the AJ program for best modality for success.  

 

2. Continue to monitor achievement rates to maintain student and institutional success.  

 

Estimated Cost Calculation:  

None

https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EdAjf61Mx8VBu-fGFUjih_kBsmd_whUzeLIPGjVzVpW58A?e=GeGbdo
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C. Student Evaluation Summary 

The student survey portion of the evaluation procedure is designed to solicit comments concerning the 

program only, and is not an evaluation of instructors. 

An anonymous questionnaire is considered to be the most effective format. This will encourage the 

students to be frank in their responses. The student evaluation will be scheduled and administered by the 

Office of Instruction during October/November and February/March of each instructional review process. 

The Office of Instruction staff will consult with the members of the self-evaluation group to determine the 

student sampling and consider any program-specific revisions to the student survey. The sampling will 

consist of a minimum of three core courses and other courses as selected by the self-evaluation team. 

(Example: The basic skills program might wish to survey courses with high enrollment of former basic skills 

students.) 

Description/Evaluation: 

Attach Student Evaluation Summary provided by Office of Academic Services and provide an analysis of 

the results of the student evaluations 

 

Student Evaluation data was obtained from the students in the fall 2019 and spring 2021 semesters.  

Eighty-five (85) responses were obtained from all courses.  See links below for the actual surveys.  The 

data that was received shows the facilities, equipment, textbooks, accommodations, and course 

scheduling met their expectations. 

 

The surveys are available for review in the Addendums as well as here: 

Fall 2019 Survey 

Spring 2021 Survey 

 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 

section for any recommendations requiring institutional action. 

 

No recommendations at this time.   

 
III. Curriculum 

A. Degrees and/or Certificates 

Description/Evaluation : 

 

 List degree and/or certificates offered in the program. Review/revise two-year plan(s). Update 

scheduling sequence listed on course outline where needed (course outline and/or program 

revisions need Curriculum Committee approval) attach the approved two-year plan for each 

degree and certificate. Degree and certificate student learning outcomes, if different from 

program student learning outcomes, should be included in this section. 

 

 

https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/ESdFepCtNilMmJhqjfsZ-ogBilDcp6HbxS0hxjEz2D8SXQ?e=Gt4SP7
https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/ERRaGkhAJlpBik7yablWATQBtJFfC8fmjZokgKvTFp_cng?e=1GoZMT
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The Administration of Justice Program offers an Associates in Science Degree for transfer, an 

Associates in Arts Degree, and a Certificate of Achievement.  Effective fall 2022, after reviewing the 

data and approval of the advisory committee, the Certificate of Accomplishment will be deactivated 

See below for details.  The red line out sections will show the changes made to the academic plans, 

effective the fall 2022 semester.   

 

ADMINISTRATION OF JUSTICE 
 

Associate in Science Degree in Administration of Justice for Transfer 
Effective fall 2020  2022 

 
 
 

Required Core Courses:  18 units    Total Required: 18 Units  

Total Units: 60 units 

 

Complete the following 6 units: 

Course Number Course Title Fall Spring 
    

AJ 12 Introduction to Criminal Justice  3 3 

AJ 20 Criminal Law 3 3 
 
 

Select 6 Units from the following: 

Course Number Course Title Fall Spring 
    

AJ 5 Introduction to Forensics   3 (even) 

AJ 8 Criminal Court Process  3 (even)       3 

AJ 9 Introduction to Correctional Science 3 3 

AJ 14 Juvenile Procedures 3(odd)  

AJ 23 Criminal Evidence 3(even)  

AJ 24 Community Relations 3  

AJ 35 Investigative Techniques  3 (odd) 
 

Select 6 Units from the following: 

Course Number Course Title Fall Spring 
    

MATH 40 Elementary Statistics 3 3 

PSY 1 Introduction to Psychology 3 3 

SOC 1 Introduction to Sociology 3 3 
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ADMINISTRATION OF JUSTICE 
Associate in Arts Degree 

Administration of Justice 
Effective Fall 2020 2022 

 

 
 

Required Core Courses: 18 units     Total Required Units: 27 units 

Total Units: 60 units 
 

Course Number Course Title Fall Spring 
    

AJ 9 Introduction to Correctional Science 3 3 

AJ 12 Introduction to Criminal Justice 3 3 

AJ 14 Juvenile Procedures 3(odd)  

AJ 20 Criminal Law 3 3 

AJ 23 Criminal Evidence 3(even)  

AJ 24 Community Relations 3  
 

 

Required Electives: 9 units 

Course Number Course Title Fall Spring 
    

AJ 5  Introduction to Forensics   3 (even)  

AJ 8 Criminal Court Process 3 (even) 3 

AJ 10 Criminology   3 

AJ 11 Youth Gangs in America 3 (odd)  

AJ 16 Supervision in Law Enforcement As Needed 

AJ 35 Investigative Techniques  3 (odd)  

AJ 49 Admin. of Justice Work Experience 1-8 1-8 

AJ 52A PC832 Arrest Methods and Procedures 2.5 As Needed 

AJ 52B PC 832 Firearms  1.0 As  Needed 

AJ 53 Basic Force and Weaponry 2.0 As Needed 

AJ 60 Adult Correctional Officer Core  9.5 As Needed 

AJ 61 Juvenile Corrections Officer Core 9.0 As Needed 

AJ 62 Probation Officer Core Course 10.0 As  Needed 
 

Free Electives: 15 units 

General Education Requirements:  18 units 
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ADMINISTRATION OF JUSTICE 
 

Certificate of Achievement 

Administration of Justice 
Effective Fall 2020 2022 

 
 

Required Core Courses: 18 units     Total Required Units: 27 units 
 

Course Number Course Title Fall Spring 
    

AJ 9 Introduction to Correctional Science 3 3 

AJ 12 Introduction to Criminal Justice 3 3 

AJ 14 Juvenile Procedures 3(odd)  

AJ 20 Criminal Law 3 3 

AJ 23 Criminal Evidence 3(even)  

AJ 24 Community Relations 3  
 

 

Required Electives: 9 units 

Course Number Course Title Fall Spring 
    

AJ 5  Introduction to Forensics   3 (even)  

AJ 8 Criminal Court Process 3 (even) 3 

AJ 10 Criminology   3 

AJ 11 Youth Gangs in America 3 (odd)  

AJ 16 Supervision in Law Enforcement As Needed 

AJ 35 Investigative Techniques  3 (odd)  

AJ 49 Admin. of Justice Work Experience 1-8 1-8 

AJ 52A PC832 Arrest Methods and Procedures 2.5 As Needed 

AJ 52B PC832 Firearms  1.0 As  Needed 

AJ 53 Basic Force and Weaponry 2.0 As Needed 

AJ 60 Adult Correctional Officer Core  9.5 As Needed 

AJ 61 Juvenile Corrections Officer Core 9.0 As Needed 

AJ 62 Probation Officer Core 10.0 As  Needed 

 

 

 Faculty should analyze progress made on the assessment of program (degree/certificate) 

learning outcomes 

 Evaluate the need for courses, degrees and/or certificates 

 Transfer programs: Evaluate the core courses against the major preparation requirements for 

an entering junior at receiving four-year institutions (e.g. CSU System and UC System). 

 Transfer programs: Evaluate the courses against the specific area requirements needed to 

satisfy the general education requirements for associate degrees and transfer. Consider 

whether there are adequate opportunities to meet the area requirements in combination with 

all disciplines within each general education area. Is there an adequate number of course and 

discipline options within each area, and can those courses be offered in a manner that 

maximizes student enrollment in each section? Do courses need to be added or deleted from 

any general education area? 
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 Career/Technical programs: Attach dates of Advisory Committee meetings (a minimum of two 

meeting per year). Reference Committee Member Rosters and Minutes located in the Office of 

Academic Services. Summarize the advisory committee recommendations for program 

curriculum enhancement or improved student competencies   

 Career/Technical programs: Use advisory committee recommendations, labor market or other 

standards to answer the following question: Do the core courses in the certificates and degrees 

meet current employer skill requirements for the field? 

 Special Programs: By nature, special programs themselves do not lead to a degree or 

certificate. However, special programs may have coursework that is included in transfer or 

vocational degrees or certificates. Note the relationship between special program courses and 

LCC transfer or vocational degrees or certificates. 

The AJ program, degree, and certificate learning outcomes are reviewed when curriculum is reviewed. 

They are also reviewed by the advisory committee periodically.  The need identified for additional courses 

in the previous IPR has been met through the development of additional courses for the POST/STC 

program.  Additionally, it was determined that AJ8 and AJ9 is possibly being offered too many times a 

year, as the student enrollment numbers are low.  This was discussed at the last advisory committee 

meeting in 2022 and changes to the two-year academic plan are in the process.  The above academic 

plans will show in red the changes that will take place, effective fall 2022 semester.   

 

The CTE advisory committee meeting for the AJ program met each year as required. The committee met on 

February 24, 2021 and February 9, 2022. A copy of the meeting minutes are included in the link below for 

the 2021 meeting.  The 2022 meeting minutes are pending completion.  The advisory committee member 

roster is also provided in the Addendums as well as through the link below. 

 

2021 Advisory Committee Meeting Minutes 

 
Advisory Committee Membership 

 

 

A review of the minutes will show that the committee members discussed and approved the need to 

realign degrees for better student attendance and outcomes, approved the inactivation of the Certificate 

of Accomplishment, and the need to recruit additional adjunct faculty and professional personnel to teach 

Administration of Justice and POST courses. In addition, they discussed the need for specific POST and/or 

STC classes and the need to offer these courses through the college rather than sending people out of the 

area to train.  Some course options included a POST and STC certified Law Enforcement Supervisory 

Course, Impact Weapons, Firearms Instructor, and a Use of Force Perishable Skills course.    

 

The committee was in consensus that the program, due to it’s growth, will likely need additional support 

staff and faculty in the near future. 

 

Labor Market Index data has been received from North Far North.  This data shows a statewide growth in 

Law Enforcement and Corrections employment.  See graph below.  The full LMI report can be accessed in 

the Addendums as well as here:  LMI Report     

 

https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EVRGWRaiiCNIk3gTwwKq84YBJQFggtCsXJXNj_7omBVrvQ?e=uuzb4Z
https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EYnr7EykJylDrb5uC-v4ngMBPGxTFikcKRLwaP2vXfdDhA?e=v8nG6E
https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EUMnHLxVoIhKtGVfe_UX5lUB5bTlS5l38g6UjYDIPdUhvQ?e=bEK7Gs
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Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning table at the end of the section for any recommendations requiring institutional action. 

 

1.  Evaluate changes to the degree programs for success, and make changes as needed.  

2.  Develop additional curriculum for POST and/or STC approved courses to meet the needs of our   

     regional law enforcement community. 

3. Create a POST and STC certified Law Enforcement Supervisory course. 

 

Estimated Cost  

None  

 
B. Courses 

Description/Evaluation: 

1. Identify courses added or deleted from the instructional program since the last IPR.  

  The additional courses added since the previous review, or in the process of being added, are   

  as follows: 

 

 AJ56 – Firearms Instructor Course (1.5 units) 

 AJ58 – Perishable Skills for Peace Officers. (1 unit)   

 AJ59 – First Aid/CPR/AED Refresher for Peace Officers (.5 unit) 

 AJ60 – Adult Correctional Officer Core Class (9.5 units)  

 AJ61 – Juvenile Corrections Officer Core Class (9.0 units)  

 AJ62 – Probation Officer Core Class (10.0 units)  

 

The above course are additions to the POST and/or STC program and specifically for in-service 

training for California law enforcement agencies. These classes have also been added as electives to 

the AJ terminal degree and Certificate of Achievement. There has been a draw towards these course 

at LCC recently, due to the current requirement of proof of COVID vaccinations at other learning 

institutions.      
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2. Each course offered within the instructional program must be reviewed for accuracy and 

currency. Review of each course outline should include asking the following questions: 

 Should the Disciplines of Assignment remain the same or be changed? 

 Should the Catalog/Schedule description remain the same or be updated? 

 Is the course repeatable? Is the repeatability reflected in the SLOs, Objectives, and Course 

Content sections? What is the basis for repeatability: legal requirement or increased skill 

level? 

 If the course meets a core requirement within specific degrees or certificates, is it accurately 

noted on the outline? 

 If the course satisfies a specific area within the general education requirement for an 

associate degree or transfer, is it accurately noted on the outline? 

 Are course-level student learning outcomes included on each course outline? Are learning 

outcomes included for each allowable repetition? 

 Does the course require a prerequisite or have recommended preparation? Are content 

review forms on file for each recommended preparation and/or prerequisite? 

 

 Do any of the learning outcomes or objectives need revision? 

 Does any content need to be updated? 

 Are any changes necessary in the Methods of Instruction, Assignments, Critical Thinking 

or Methods of Evaluation sections? 

 Is the course being considered for distance education offering? If so, has it been approved  

for specific distance education delivery? 

 Is the textbook current (within the last 7 years for transfer courses) and is the publication 

date included? 

 Does the course outline match the two year plan with regard to sequence of course offerings? 

3. Whether changes to a course outline are necessary or not, a Revision to Existing Course Form for 

each course must be completed and submitted to the Curriculum/Academic Standards Committee 

for action. When changes are necessary, indicate the revisions on the form. Where no changes 

are necessary, simply indicate on the Revision Form that “the course has been reviewed as part 

of the program review and no changes are necessary.” Revision forms will be retained in the 

Instructional Office with the Curriculum agenda packets. 

4. Following the Curriculum/Academic Standards Committee action on all submitted Revision to 

Existing Course Forms, a summary Instructional Program Curriculum Review Form will be 

completed 

by the Curriculum/Academic Standards Subcommittee Chair and given to the program faculty for 

inclusion in the program review. 

5. The signed Instructional Program Curriculum Review Form is to be included with your 

completed program review documents for all certificates and degrees. 



20 
 
All courses offered in the Administration of Justice/POST program have undergone extensive review for 

accuracy and currency. In this process, the textbooks and content were updated, where needed, to the 

current information available. All courses in the program were reviewed for modality of delivery. With the 

exception of POST approved courses that do not allow distance learning as an option, all appropriate AJ 

courses have hybrid and online delivery added as a modality,  

Please click the link below for the review status of all courses in the AJ program.  

 Curriculum Review Form

https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EfgsymztJXVDrIhUKfIZPD8BEao_4LP4Al7ZvNSem8DfJg?e=phfcqW
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Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning table for any recommendations requiring institutional action. 

1. Continue to review and update course outlines as needed. 

2. Continue to develop POST and/or STC approved courses to better meet the needs of 

our regional law enforcement partners.     

 

C. Articulation/Integration of Curriculum 

Description/Evaluation : 

1. Attach a tabular comparison of Lassen Community College courses articulating with UC and 

CSU, indicating courses with approved C-ID designations as applicable (Obtain copies of 

Articulation Agreements from the Transfer Center) 

2. Provide a narrative reviewing the Lassen Community College courses and courses at four-year 

institutions for course alignment. (i.e. two courses at Lassen needed to articulate with one 

course at UC).and the units requirements for Lassen Community College courses as 

compared to four-year institutions. 

 

The Articulation report for the AJ program can be found in the Addendums as well as here: 

2021-2022 AJ Articulation   

 

This report show that program courses are well articulated to the CSU and UC systems. The program has 

articulated a total of five (5) courses for General Education credit towards a terminal AA degree, and two (2) 

courses forwards CSU GE credit.  

 

C-ID, the Course Identification Numbering System, is a faculty-driven system developed to assign identifying 

designations (C-ID numbers) to transfer courses. Most C-ID numbers identify lower-division transferable 

courses commonly articulated between the California Community Colleges and CSUs and UCs. It provides 

information for students, staff, and faculty who must identify which community college courses best meet 

the expectations transfer partners have for courses that contribute to transfer into a major at specific 

universities. Any community college that bears the C-ID number conveys intersegmental faculty has 

determined it meets the published course content, rigor, and course objectives. The C-ID descriptor also 

means that any other course elsewhere; bearing the same number will be accepted by the institution.  

 

Lassen Community College has the following AJ courses approved by C-ID:  

AJ 5 Introduction to Forensics  

AJ 8 Criminal Court Process  

AJ 9 Introduction to Correctional Science 

AJ 12 Introduction to Criminal Justice 

AJ 14 Juvenile Procedures 

AJ 20 Criminal Law 

AJ 23 Criminal Evidence 

AJ 24 Community Relations 

AJ 35 Investigative Techniques 

 

As reported in the last IPR as well, the writer of this report participated in the initial survey for the 5 year 

review of C-ID courses, and have not received any changes to the program as of this writing. Any changes 

https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EQugk185nelAvxuERudgIt0B4GsN67QuSbuKN-0_ZA_CNQ?e=xY81IH
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will be reviewed for potential incorporation into LCC’s AJ program.    

Planning Agenda: 

Complete Student Services Planning table (see below) for any proposed changes to articulation or C-ID 

designation 

No Recommendations  

IV. Scheduling and Enrollment Patterns  

Description/Evaluation : 

1. Describe and explain any deviation from the two-year plan in course scheduling during the last 

four years. 

 

Currently, there is no deviations from the two-year plan in course scheduling.  This was an issue in 

previous reviews, but with the hiring of a new full-time faculty/director and updating the plans the 

issues have been rectified.  The two-year academic plans are included above. 

 

2. Evaluate the relationship between schedule, enrollment patterns and FTE generated statistics. 

3. Using FTE data provided, evaluate how the scheduling of courses within the program has served 

the needs of a variety of students (e.g. day, evening, single parents, employed full-time). 

Include the following considerations: 

a. Number of sections (too many/too few to serve student needs) 

b. Variety of times (three times a week, twice a week, one day a week and 

morning/afternoon/evening) 

c. Length of courses (traditional semester/short term) 

d. Method of  delivery ( traditional/technology-mediated/correspondence delivered 

instruction). 

Since the 2018 fall semester, the Administration of Justice program has not offered any 

correspondence courses. All courses in the AJ program are either offered face-to-face, hybrid, or 

online. The statistics show a 9.72% overall increase in FTE’s from 2017 to 2020.  With the COVID 

pandemic that began in 2020, the numbers continued to show a positive increase over the course of 

the evaluation period.  FTE data for each semester shows to be relatively stable, with an increase 

indicated in summer course offerings.  This is attributed to POST certified courses. 

The data related to FTE’s generated by faculty type show an increase in the load adjunct     

instructors are carrying in the program.   Some reasons for the increase are likely due to the creation 

of the directorship position, which reduced the instructional load of the one full-time instructor, as 

well as the addition of additional classes, including the Adult Correctional Officer Core class and other 

POST certified courses.
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4. Evaluate student access to general education courses within the context of the scheduling of 

the instructional program courses. 

 

The Administration of Justice program courses are scheduled in a way to include different modalities 

and  to allow student who wish to obtain their general education for a degree to enroll in those 

courses and complete their education at LCC within two years. Great care is taken in scheduling 

classes to facilitate student needs.     

 

Planning Agenda: 

Complete Academic Planning table (see below) for any proposed changes in the schedule that might improve 

enrollment patterns and better meet student needs. 

1. Closely monitor modal success and revise plans as needed. 

 

 

V. Equipment 

Description / Evaluation: 

1. List capital outlay equipment, age of equipment and replacement schedule  

1.    Dell laptop computer – New in 2021 – Full-time faculty use 

2.    Three (3) crime scene mannequins – New in 2019 

3.    Miscellaneous crime scene items and material - expendable 

4.    Rubber training guns (20) – New in 2019 

5.    Approximately 100 traffic cones – New in 2019/2020 

6.    16’ enclosed cargo trailer – New in 2020 

7.    Fifteen (15) laptops for PC832 testing  - New in 2015 (10 units) and 2019 (5 units) 

8.     Portable laptop charging cart – New in 2019  

9.    8’ enclosed cargo trailer – New in 2021 

10.   Portable toilet trailer – New in 2021 

11.  Twenty (20) Glock 17, GEN13 handguns – New in 2022 

12.  Two (2) Phillips Headstart EAD defibrillators – New in 2020 and 2021 

13.  Miscellaneous exercise equipment – New in 2020 

14.  Honda EU3000iS portable generator – New in 2020 

15.  Miscellaneous duty belts, handcuff cases, holsters, and magazine pouches – Unknown age 

16.  Rescue Randy 5ft. 5 Inch 165lb drag dummy – New in 2020 

17.  Sixteen (16) wood target stands – New in 2020 

18.  Three (3) 24 feet by 30 feet exercise mats – New in 2021 

 

a. Identify any existing equipment maintenance/service agreements  

None at this time 
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b. Evaluate the condition of capital outlay equipment in light of the replacement schedule and 

available funds. 

With the exception of the Dell Laptops listed above, all of the equipment is only 1-2 years old.  There are 

no service agreement available for this type of equipment.  Due to the advancement in technology, and 

the life expectancy of lap top computers, it is recommended that the 10 laptops that are over 7 years 

old be replaced in the next budget cycle.     

 

c. Evaluate the effectiveness of and need for additional maintenance/service agreements. 

 
None needed at this time 

 

d. Justify any proposed modification or additions to equipment available for students and/or 

faculty/instructional assistants within the program. 

Currently, adjunct faculty are unable to print documents to the LCC printers/copies from their personal 

laptops without saving the document to a flash drive or emailing a full-time faculty member with the file.  

This is apparently due to non-district devices not being allowed on the District’s network. This is arduous 

and time consuming.  Therefore, it is recommended that the District purchase an additional laptop 

computer for the sole use of the adjunct instructors in the AJ program.   

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Student Services Planning, Facilities Planning, or Technology Planning tables as appropriate for 

any recommendations requiring institutional action. 

1. Replace the 5 Dell laptops used for PC832 testing, as they are 7 years old  

2. Purchase and issue the AJ department 1 laptop to be used by adjunct faculty.   

 

Estimated Cost Calculation 

The cost of 11 Dell laptops, purchased through the LCC IT department would have a total cost estimate of 

$13,750.00.  

VI . Outside Compliance Issues (if appropriate for program)  

Description: 

If appropriate, describe the role of outside compliance issues on the Special Program.  
 

Several of the courses in the program have to comply with POST and/or STC regulations. This requires the 

courses, curriculum, hourly distribution or instruction, course instructor resumes, location of instruction, and 

safety policies (in some cases), to be reviewed and approved before LCC can offer the course. Further, POST 

and STC require two-year review and revision of the material. To provide POST and/or STC training certification 

for students, the program is required to complete a myriad of clerical type tasks for proper certification. All of the 

aforementioned tasks, and compliance work, is currently handled by the POST Director. There are no POST 

compliance issues at this time.  

 

In the past year, the AJ program Director has ventured into obtaining certification from the Board of State 

Community Corrections (BCSS), Standards and Training for Corrections (STC) for courses directly related to 

training needed for local correctional officers and probation officers. This is the board that certifies the Adult 

Correctional Officer Core academy (AJ60), the Juvenile Corrections Core Academy (AJ61), and the Probation 
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Officer Core Class (AJ62), as well as our Basic Force and Weaponry course (AJ 53), and both PC 832 courses 

(AJ52A and AJ52B). STC has a similar, but unique, process as POST for the certification and management of 

STC approved courses. Currently, there are no compliance issues with STC. 

 

Further, the AJ/POST Director maintains the POST certification of the Gunsmithing Program’s five (5) Armorer’s 

courses that are offered in the summer.  These course have to go through the same rigorous approval process 

as listed above.  The POST Director completes all of the clerical duties to maintain and continue certification of 

these course offerings.   

With the addition of the aforementioned POST and STC courses, the regulatory and clerical responsibilities 

have greatly increased.  The process in time consuming and laborious. 

AJ52a, the PC832 –Arrest and Control class, requires an outside vendor to provide the software and 

service agreement for the POST Comprehensive Written Exam in this course.  The current vendor is Blue 

Peak Logic, Inc.  he annual service agreement currently costs $3,200.00   

Evaluation: 

Assess changes in compliance or identification of compliance-related needs and the impact on the Special 

Program. 

To maintain compliance with POST and STC, it is recommended that the program obtain additional staff 

that can assist with this process.  This could be completed with the assistance of an ISS position.   

 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 

any recommendations requiring institutional action. 

1. Add a part-time ISS II position to the program to maintain equipment, inventory, 

instructional set-up/take down, and assist with POST and STC compliance.  Possibly a 

person could split their time with another program, allowing for a full -time employee.  

2. Maintain contract with Blue Peak Logic, Inc. for testing capabilities in AJ52a.   

 

Estimated Cost Calculation 

Per figures obtained from the Human Resources Department, the annualized costs for an ISS II position to 

include pay and benefits is $86,451.46 for the first year, to increase annually with COLA and merit step 

increases.  

  

VI. Prioritized Recommendations 

A. Prioritized Recommendations for Implementation by Program Staff 

List all recommendations made in Section One that do not require institutional action (i.e. curriculum 

development) in order of program priority. 

 1. Add a part-time ISS II position to the program 

 2. Purchase and issue the AJ department 1 laptop to be used by adjunct faculty  

 3. Replace the 10 Dell laptops used for PC832 testing. 

 4. Maintain contract with Blue Peak Logic, Inc. for testing capabilities in AJ52a.  
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B. Prioritized Recommendations for Inclusion in the Planning Process 

List all recommendations made in Section One that should be included in Lassen College’s planning and 

budgeting process, specifically in the Educational Master Plan, Student Services Master Plan, or 

Institutional Effectiveness Master Plan. Separate recommendations into the appropriate plan(s). Items to 

be included in the Human Resource Master Plan, Institutional Technology Master Plan, or Facilities Master 

Plan should be addressed in Sections Two, Three or Four in lieu of or in addition to inclusion in the 

Academic Master Plan. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 

recommendations are best placed. 

 

Prioritized Recommendations for Inclusion in Education Master Plan: The EMP addresses 

the instructional planning needs of the college. 

 

Administration of Justice/POST 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 

(implementation 
& ongoing) 

 

 
Expected Outcome 

  3, 4 A POST and STC program specific 
webpage 

 2022   $10,000 Increased visibility for POST 
and STC classes, causing 
increased enrollment 

  2, 3, 4 Replace the 10 Dell laptops 
used for PC832 testing 

2022   $12,500 Replace aging equipment, to 
be used for the POST required 
testing in AJ52A 

  2, 3, 4 Purchase 1 laptop to be used by 
adjunct faculty 

 2022   $1,250 Provide better technology for 
instructors, who then can 
print and use all of the 
District resources in the 
classroom.   

 2, 3, 4 Maintain contract with Blue Peak 
Logic, Inc. for testing capabilities in 
AJ52a. 

 2022  $3,200. Annually  POST required written 
testing for AJ52a class.   

 

Prioritized Recommendation for Inclusion in Student Services Master Plan: The SSMP 

highlights the services needed to maximize the student experience through a variety of 

key student support services. 

Administration of Justice/POST 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 

 
Expected Outcome 
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Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan: The 

IEMP addresses college needs not addressed in other plans.   These needs include 

research, governance, outcome assessment, and administrative operations.  

 

Administration of Justice/POST 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 

 
Expected Outcome 

     

     



 

 

Section Two: Human Resource Planning 

I. . Program Staffing 

Description/Evaluation: 

1. List the current staffing for the program include: full-time and part-time faculty positions, 

instructional assistants and classified staff 

 

There is one (1) full-time faculty member assigned to the Administration of Justice/POST Department. A 

list of numerous adjunct faculty is available to rotate teaching AJ courses. The Department does not have 

any paid instructional assistants or classified staff to internally support its activities.  

 

In May 2020, LCC created a POST and AJ program Director/Instructor with 60% of the time being allotted 

to POST director and the remainder being allotted to AJ instructor. 

2. This section provides an opportunity for analysis and justification of projected staffing needs to 

support the program. Clerical support by the Office of Academic Services and work-study needs may 

be included. 

 

With the addition of the aforementioned classes, the AJ/POST Program is in need of additional support 

and instructional personnel.  The three new courses of AJ60, AJ61, and AJ61 are delivered in an 

intensive format (8-10 hours a day, 4-5 days a week) that are 5 weeks long each  These courses are 

currently offered once a year. They need multiple instructors and subject matter experts to teach the 

course content, along with a great deal of administrative support.  Some of this support includes 

producing student handouts, setting up instructional material and equipment, additional support staff in 

the classroom environment, proctoring of certain testing, maintenance and service of equipment, etc.  

Currently the only full-time AJ Instructor/Director and part-time adjunct instructors are carrying the load.  

 

As the graphs below will indicate, the program has increased sections offered per year from twenty (20) 

in 2018 to twenty-six (26) in 2020, this is a 30% increase.  Likewise, the student headcount has 

increased by nearly the same astounding percentage.  In 2018, there were 304 students.  By 2020 the 

number had risen to 396, which is a 29% increase in students enrolled in the program.  Additionally, as 

expected, the FTE’s for the same period rose 18%.  This was accomplished with no additional full-time 

faculty or instructional support staff, just increasing adjunct and overload teaching carrying the additional 

load.   

 

As a side note, the data will show that in 2017 there were more sections offered.  Research shows that 

this was directly related to the correspondence modality that was offered at that time.  Some 

correspondence sections were offered in an abbreviated semester format, allowing for two (2) courses to 

be completed within a traditional semester.   

 

 



 

 

 
 

 

 
 

 
 

 
 

 

 

 

 

 



 

 

It is clear, that since the revamping of the AJ and POST programs and the hiring of a new full-time AJ 

instructor, the program has shown considerable growth even through these trying times of COVID. 

Although the program has seen this growth, it is becoming apparent that the program will need additional 

staff to support the current and future growth of the program.   

 

The data above shows that in 2020 there were 26 sections offered a year, with them being divided up 

approximately evenly over the two semesters.  With the addition of AJ60, AJ61, and AJ62, this will add an 

additional 3 sections to the overall numbers.  This does not include the other additional classes added 

for AJ58, and AJ59, which will have multiple sections per year, and the newly created AJ56. 

 

In relation to faculty instructional load with the new courses, the additional units added to the school 

year will be the following: 

 

AJ56 – 1.5 units/year 

AJ58 – 3 units/year 

AJ59 – 1.5 units/year 

AJ60 – 9.5 units/year 

AJ61 – 9.0 units/year 

AJ62 – 10.0 units/year 

 

This is a total of 34.5 additional units being added to the annual instructional load of the AJ/POST 

program.  Some of these courses are filled with multiple adjunct instructors, which softens the load 

some.  However an additional full-time faculty member could also cover the load.   

 

Currently, the program faculty member is required to teach at 40% load a year, or four (4), 3 unit, lecture 

classes a year.  The current faculty member regularly teaches an overload schedule and recruits adjunct 

faculty members to cover the remainder of the load.  With the addition of the highlighted courses, it will 

become more and more difficult to cover with one lone full-time faculty member. 

  

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 

institutional action. 

1. Add a part-time ISS II position to the program to maintain equipment, inventory, and assist with 

POST and STC compliance.  Possibly a person could split their time with another program, allowing 

for a full-time employee. 

2. Add an additional full-time faculty member to the program.  Based upon the data above, there is 

room in the program to have them teach degree specific AJ courses as well as some of the POST 

and/or STC courses.  It is expected that this addition to the program would allow the program to 

grow even more and the adjunct instructors will continue to be very valuable in th at continued 

growth.     

 

Estimated Cost Calculation 

 

Per figures obtained from the Human Resources Department, the annualized costs for an ISS II position to 

include pay and benefits is $86,451.46 for the first year, to increase annually with COLA and merit step 

increases. 

 

Per figures obtained from the Human Resources Department, the annualized costs for an entry level full-time 

faculty positon to include pay and benefits is $111,124.39 for the first year, to increase annually with COLA and 



 

 

merit step increases. 

 

II. Professional Development  

Description/Evaluation : 

1. If available, reference Flex Contracts for full-time faculty teaching in the program for each of the last two 

years. [Copies may be available in the Office of Instruction]. 

2. Describe the professional development and professional activities of the program faculty/instructional 

assistants in addition to flex obligation relevant to program improvement that has occurred during the 

period under review. (Workshops, conferences, staff development, sabbatical leaves, work experience, 

etc.) 

The full-time faculty member is currently a member of the Safety Committee, a Senator on the Academic 

Senate, and chief negotiator for the Lassen College Faculty Association (LCFA). Ongoing professional 

development through flex activities on campus, as well as attending online instructor development 

course were completed this evaluation cycle.  Adjunct instructors in this program are mostly current full-

time law enforcement professionals who maintain relevancy and currency in their professions.  

For POST and STC program growth, there is a need to send faculty to POST and STC certified instructor 

schools, so they then can teach on the specific course of instructions under POST/STC guidelines. There 

is a need for certified instructors in firearms training, First Aid/CPR, drivers training, strategic 

communications, use of force, and defensive tactics.  Further, the field of criminal justice is ever 

changing and there is a need to have instructors maintain their currency and relevancy of information.  

Therefore, instructors should continue to attend courses, seminars, and conferences to stay abreast of 

the changing career field. 

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic Planning 

and Human Resources Planning Forms as appropriate for any recommendations requiring institutional action. 

1. Allocate resources to send faculty to POST and STC certified instructor or instructor development courses. 

I. Student Outcomes 

Description/Evaluation: 

Description/Evaluation: 

Describe any results from assessment of learning outcomes that affect human resource planning  

Upon review of the data, there are no assessments of learning outcomes that affect human resource planning. 

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic Planning 

and Human Resources Planning Forms as appropriate for any recommendations requiring institutional action. 

1. Allocate resources to send faculty to POST and STC certified instructor or instructor development courses. 

 

II. Prioritized Recommendation 

Prioritized Recommendations for Implementation by Program Staff 



 

 

List all recommendations made in Section Two that do not require institutional action (i.e. curriculum development) 

in order of program priority. 

 

1. Add a part-time ISS II position 

 

2. Add an additional full-time faculty member to the program 

 

3. Allocate resources to send faculty to POST and STC certified instructor or instructor development courses 

 

 

Prioritized Recommendations for Inclusion in the Planning Process 

List all recommendations made in Section Two that should be included in Lassen College’s planning and budgeting 

process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where recommendations are 

best placed. 

 

Prioritized Recommendations for Inclusion in Human Recourse Master Plan: The HRMP 

identifies and manages the administrative functions of recruitment, selection, 

evaluation, and professional development needs of the College to ensure a fully- staffed and 

highly functioning team of employees. 

 

Administration of Justice/POST 2022 

 * Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 

(implementation 

& ongoing) 

 

 
Expected Outcome 

  3, 4 Add a part-time ISS II position  2022  $86,451.39 Increased course 

preparation and 

presentation leading to 

better learning outcomes 

  3, 4 Add an additional full-time 

faculty member to the program 
 2022  $111,124.39  Increased FTE, Increased 

course offerings, and  

learning opportunities 

  3, 4  Allocate resources to send faculty 
to POST certified instructor or 
instructor development courses 

Ongoing  $10,000  Increased POST certified 
courses, and FTE’s 
  

 

 

Section Three: Facilities  Planning 
 

I. . Facilities 

Description/Evaluation : 
 
 

1. Describe and evaluate the Lassen Community College facilities available to the program.  

The classrooms in Building M are equipped with teaching technologies such as large screen smart 

televisions, laptop docking stations, DVD player, and various devices in all classes used by the Department. 

In 2021, the AJ department was assigned the majority of Building M for classroom, office, and storage 

space for program use and instruction.  The POST classes are required to be offered in an intensive, 



 

 

seminar style mode of instruction where classroom space in needed for several hours and for several days 

at a time.  This new space has afforded the opportunity to offer more POST and STC classes, without 

impacting other LCC semester based classes and classrooms.  On occasion, the classrooms in Building M 

are shared with the Fire Science program, assisting their program with classroom space as needed.   

 

The exterior of Building M is in desperate need of paint.  The exterior paint is peeling or worn off in many 

places, and some of the metal structure is rusting.  The bathrooms are in need of updating and paint as 

well.  Lastly, Building M, which is used for defensive tactics and physical training, and other physically 

exerting activities, has no drinking water facilities.  The POST and STC program student come from all over 

the north state of California to attend.  The lack of regular upkeep to the exterior of this building could give 

a negative impression of the program and the college as a whole.  The need for the availability of drinking 

water during these physical type classes is imperative.   

 

2. Describe and evaluate additional facilities utilized off-campus by the program (attach any relevant 

rental agreements) 

The POST program uses outdoor range facilities at the High Desert State Prison (HDSP) and the Sierra 

Sportsmen’s Club.  The HDSP range is maintained by prison staff and in fairly good shape with no 

known facility issues.  However, this prison does not allow the public to attend classes on grounds.  Due 

to this issue, and the desire to grow the firearms classes, the program has been using the Sierra 

Sportsmen’s Club range.  This range is primitive and lacking sanitation facilities.  To use this range, the 

program instructors must be members of the club and pay dues to be allowed access.  The program is 

seeking a solution with the club officials to obtain a contract for all AJ program faculty to use the range 

through an agreement with the LCC AJ/POST program. 

To overcome the primitive nature of the Sierra Sportsmen’s Club range, the program has purchased a 

portable, self-contained, bathroom trailer and generator to give the student a place to use the restroom 

and wash their hands.    

          

3. Describe any facilities needs identified by assessments of student learning outcomes 

 No needs related to student learning outcomes identified. 

4. Justify any proposed modifications or additions to existing facilities that would better serve the 

program planned for the next five years. 

Painting of the exterior of the facility will present a more professional appearance, which could increase 

enrollment from outside agencies.  It is certain to instill a greater level of pride in the program and college.   

 

Currently, students have to bring their own water or go to another building on campus to obtain it.  Due to 

the level of training provided in these types of courses, this is disruptive to the class, inconvenient, and 

possibly hazardous to the student.   

 

For the firearms courses in the program to grow in enrollment and frequency, they cannot be held at HDSP 

range.  At the current time, the only other viable option of Sierra Sportsmen’s Club range.  The club has a 

dues structure that should be paid by the college for college students to attend.  The AJ/POST Program 

Director is in discussions with the Club on developing an agreement and costs associated with such use,  It 

is anticipated it will have an annual cost of approximately $600 to $1000,  

 

Further, the Sierra Sportsmen’s Club range is primitive and in need of some upgrades/repairs.  The range 

is all dirt, with dirt/rock berms.  The range grounds is in need of additional structure to allow for outdoor 

instructional space, and a place to get out of the weather.  Additionally, the berms are in need of 



 

 

upgrading, for safety.  The upgrades would be accomplished through Sierra Sportsmen’s Club efforts, and 

we would reimburse them for the expenses. Materials would need to be purchased for such upgrades and 

repairs.  If the upgrades are allowable, it is suggested that LCC enter into a long-term use agreement with 

the Club for the use of the facilities for instructional purposes.        

 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Facilities Planning, and Technology Planning Forms as appropriate for any recommendations 

requiring institutional action. 

 

  1. Paint exterior of the M Building  

 2. Install drinking/water bottle fountain 

 3. Enter into use agreement with Sierra Sportsmen’s Club  

 4. Provide funds to upgrade/repair Sierra Sportsmen’s Club range  

 

II. . Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 

List all recommendations made in Section Three that do not require institutional action (i.e. curriculum 

development) in order of program priority. 

 

  1. Paint exterior of the M Building  

 2. Install drinking/water bottle fountain 

 3. Enter into use agreement with Sierra Sportsmen’s Club  

4. Provide funds to upgrade/repair Sierra Sportsmen’s Club range  
 

 

 

Prioritized Recommendations for Inclusion in the Planning Process 

List all recommendations made in Section Three that should be included in Lassen College’s planning and 

budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 

recommendations are best placed. 

Prioritized Recommendations for Inclusion in the Facilities Master Plan: The FMP 
addresses the physical infrastructure, facility, and maintenance needs of the campus.  

 

Administration of Justice/POST 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 

 
Expected Outcome 

 3 Paint exterior of the M Building  2022  $30,000  Increased pride in LCC 

 3 Install drinking/water bottle 
fountain 

 2022  $2,000 (in house 
labor/materials) 

 Increased student safety 

 2, 3, 4  Enter into use agreement with 
Sierra Sportsmen’s Club 

2022 and ongoing  600-1000 year, and 
ongoing annually 

 Increased student count, 
FTE’s, and course offerings to 
the public 



 

 

2, 3, 4 Provide funds to upgrade/repair 
Sierra Sportsmen’s Club range 
facilities for LCC use.  

2022-2023  $45,000.00 Increased CTE students, FTE’s, 
upgraded training, improved 
qualifications for employees. 

 

Section Four: Technology  Planning 
 

I. . Technology 

Description/Evaluation: 

1. Describe and evaluate technology and technology support provided for instruction and 

instructional   support. 

Building M Classrooms are equipped with smart televisions, laptop docking stations, and a DVD 

player. The full-time faculty member has a relatively new laptop for course development and 

delivery.  The adjunct faculty do not have an LCC issued laptop or access to print from their personal 

devices to District printers.  Building M recently received new color printer/copier/scanner.  This is 

very beneficial to the program.  The college employs a remote Instructional Designer to assist with 

course development and design. This situation has been very useful for the development of new 

course content for online course delivery. 

 

2. Describe any technology and technology support needs identified by assessment of student 

learning outcomes. 

Adjunct faculty who teach in the program regularly need either laptops issued to them, or 

permissions to print from their devices, to program printers. 
 

 

 

 

 

 

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 

any recommendations requiring institutional action. 

 

1. Purchase and issue a laptop to adjunct faculty.  This was also discussed in the equipment section 

if this report. 

 
II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 

List all recommendations made in Section Four that do not require institutional action (i.e. curriculum 

development) in order of program priority. 

 

1. Purchase and issue a laptop to adjunct faculty.  This was also discussed in the equipment section 

if this report. 

 
Prioritized Recommendation for Inclusion in the Planning Process 

List all recommendations made in Section Four that should be included in Lassen College’s planning and 



 

 

budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 

recommendations are best placed. 

 

Prioritized Recommendations Inclusion in Institutional Technology Master Plan:  The ITMP 

addresses the technology needs of the campus. 

 

Administration of Justice/POST 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 

 
Expected Outcome 

 2, 3, 4  Purchase and issue a laptop to AJ 
adjunct faculty.   

 2022  $1,250.00  Provide better technology for 
instructors, who then can 
print and use all of the 
District resources in the 
classroom.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Addendum  A: 

IPR Data Charts 
 

Instructional Program Review (IPR) Data 
 

Program: Administration of Justice/Correctional Science 

 
Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 

 

 

FTES 

 

 
 

 
 

 
 



 

 

 

 

 

 

 
 

 

 
 

 
FTES for All Programs (for comparative purposes/reference) 

 

 



 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 



 

 

 
 

 

 
 

 

 

 
 

 

 

 

 

 

 



 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

CalWORKS: Special Program FTES Data not included as N<10 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
Disabled: Special Program FTES Data not included for Academic Year 2020-2021 as N<10 

 

 

 

 

 
EOPS: Special Program FTES Data 

 

 

CARE: Special Program FTES Data not included as N<10 

 

Foster Youth: Special Program FTES Data not included as N<10 

 



 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

 

 
 

 

 

 

 

 

 

 

 



 

 

 
 

 

 
 

 

 
 

 

 



 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FTEF 

 



 

 

 
 

 
 

 

 
 



 

 

 
 

 

 
 

 
 

 

 

SECTIONS 

 



 

 

  
 

 
 

 

 

 

 

 

 



 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



 

 

 
 

 

 
 

 

 

 

 
 



 

 

 
 

 

 
 

 

 

HEADCOUNT 

 



 

 

 
 

 
 

 

 



 

 

  
 

 

 

 



 

 

 
 

 
 

 

 

 



 

 

 

 
 

 

 

 

 
 

 
 

CalWorks: Special Program Headcount Data not included as N<10 

 

 

 



 

 

 
Disabled: Special Program Headcount Data not included for Academic Year 2020-2021 as N<10 

 

 

 
EOPS: Special Program Headcount Data 

 

 

CARE: Special Program Headcount Data not included as N<10 

Foster Youth: Special Program Headcount Data not included as N<10 

 



 

 

 
 

 

 
 

 
 



 

 

 
 

  



 

 

ENROLLMENTS 

 

 

 
 

 

 
 

 



 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 



 

 

 
 

 
 

 

 

 

 

 

 

 

 

 
 

 



 

 

  

STUDENT SUCCESS 

 

 

 
 

 



 

 

 
 

 

 
 

 

 

 

 

 



 

 

 

 

 
 

 

 
 

 
 

 

 



 

 

 

 

 
 

 

CalWorks: Special Program Success Rate Data not included as N<10 

 

 
 

Disabled: Special Program Success Rate Data not included for Academic Year 2020-2021 as N<10 

 



 

 

 
EOPS: Special Program Success Data 

 

CARE: Special Program Success Data not included as N<10 

 

Foster Youth: Special Program Success Data not included as N<10 

 

 
 

 



 

 

 
 

 
 

 

 



 

 

 
 

 
 

 

 
 

 
 

  



 

 

STUDENT RETENTION 
 

 

 

 
 

 

 

 
 

 

 



 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

 



 

 

 
 

 
 

 

 
 

 
CalWORKS: Special Program Retention Rate Data not included as N<10 



 

 

 

 

 

 
Disabled: Special Program Retention Rate Data not included for Academic Year 2020-2021 as N<10 

 

 

 
EOPS: Special Program Retention Data 

 

 

 

CARE: Special Program Retention Data not included as N<10 

 

Foster Youth: Special Program Retention Data not included as N<10 

 



 

 

 
 

 

 
 

 
 

 

 

 

 

 



 

 

 
 

 
 

 

 
 

 

 
 

 

 

 



 

 

 
 

 

 
 

 

 

 

 
 

 
 

 

 

 
 



 

 

AWARDS 
 

 
 

 
 

 



 

 

 
 

 

 

 
 

 

 

 

 

 

 

 



 

 

 

 
 

 

 
 

 

 
CalWorks: Special Program Awards Data not included as N<10 



 

 

EOPS: Special Program Awards Data not included as N<10 

Disabled: Special Program Awards Data not included as N<10 

CARE: Special Program Awards Data not included as N<10 

Foster Youth: Special Program Awards Data not included as N<10 

 

 

 

 
 

 
 

 

 

 

 

 
 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



 

 

 
 

 

 

 

Local Certificates: 

 
1 Certificate of Accomplishment in Administration of Justice  

was awarded in the 2020-2021 academic year 

 

 

Transfer Data: 

 
Among all graduates of this program since the 2015-16 academic year, 1 student has transferred to a 4-year institution. No 

program graduates have earned a higher level degree beyond their LCC degree. 

 

 

 

 

  



 

 

STUDENT LEARNING OUTCOMES (SLOs) 

 

 
 

 
 

 
 

 



 

 

 
 

 

 

 

 
 

 

 
 

 

 



 

 

Addendum  B: 

IPR Data Addendum 

 
 

Instructional Program Review (IPR) Data -ADDENDUM 
 

Program: Administration of Justice 

 
Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 

 

 

 

The data in the addendum is in addition to the previously issued IPR Data document. 

 

 

This document provides additional data to previously provided AJ program Student Learning Outcomes (SLO’s) 

assessment results, and subsequent contributions of those outcomes results to higher level learning outcomes of the AJ 

program and to the and Strategic Goals of the institution. 

 

Therefore, all data listed in this report is based solely on the assessment results of AJ Program Course SLO’s being 

mapped to the higher-level learning outcomes of the institution and institutional Strategic Goals. 

 

  



 

 

PROGRAM LEARNING OUTCOMES (PSLOs) 

 
AJ Program PSLO’s 

 



 

 

 
AJ Program PSLO’s (AJ.AA and AJ.AS-T) 

 

 

 

 

 

 
AJ Program PSLO’s (AJ.CA and AJ.COA) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

GENERAL EDUCATION LEARNING OUTCOMES (GESLOs) 
 

 
AJ Program Alignment with and Contribution to GESLO’s 

 

 

 

 
AJ Program Alignment with and Contribution to GESLO’s 

 

 

 

 

 

 

 

 

 

 

INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 



 

 

 

 

 
AJ Program Alignment with and Contribution to ISLO’s 

 

 

 

 
AJ Program Alignment with and Contribution to ISLO’s 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LCC STRATEGIC GOALS 
 



 

 

 
AJ Program Alignment with and Contribution to LCC Strategic Goals 

 

 

 
AJ Program Alignment with and Contribution to LCC Strategic Goals 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Addendum  C: 

Fall 2019 Student Survey 



 

 

 

 



 

 

 



 

 

 



 

 

 
 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 



 

 

Addendum  D: 

Spring 2021 Student Survey 
 

 

 

Q1 Course Number (Examples: AGR-1-M0095, MUS-12-K0669, 

etc...): 

Answered: 46 Skipped: 0 



 

 

 

Q2 Name of Program: (Select only one option) 

Answered: 46 Skipped: 0 



 

 

 

Administration 

of... 

 
 

Agriculture 

 
 

Art 

History/Stud... 

 
Automotive 

Technology 

 

Business 

 
 

Child 

Development 

 

Fire Technology 

 

 
Gunsmithing 

 
 

History/Sociolo 

gy/Social... 

 
 

Humanities 

 

 
Human Services 

 
 

Mathematics/Nat 

ural Science 

 
Physical 

Education 

 
Vocational 

Nursing/Alli... 

 
Welding 

Technology 

 
Developmental 

Studies 

 
 

Work Experience 

 

 
GIS 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



 

 

ANSWER CHOICES RESPONSES 

Administration of Justice/Correctional Science 100.00% 46 

Agriculture 0.00% 0 

Art History/Studio Art 0.00% 0 

Automotive Technology 0.00% 0 

Business 0.00% 0 

Child Development 0.00% 0 

Fire Technology 0.00% 0 

Gunsmithing 0.00% 0 

History/Sociology/Social Science/Psychology 0.00% 0 

Humanities 0.00% 0 

Human Services 0.00% 0 

Mathematics/Natural Science 0.00% 0 

Physical Education 0.00% 0 

Vocational Nursing/Allied Health 0.00% 0 

Welding Technology 0.00% 0 

Developmental Studies 0.00% 0 

Work Experience 0.00% 0 

 

GIS 0.00% 0 

 

 
TOTAL 46 



 

 

 

Q3 Course Name/Title: 

Answered: 46 Skipped: 0 



 

 

 

Q4 Educational Goal: In relation to your general educational goal(s),what is your educational objective at 

Lassen Community (Check all that apply): 

Answered: 46 Skipped: 0 
 

 

Transfer to a 

4-Year... 

 

 
IGETC 

 

 
CSU 

Certification 

 
 

UNR 

Certification 

 
 

Transfer to 

another... 

 

Finish college 

and enter th... 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Transfer to a 4-Year Institution 54.35% 25 

IGETC 2.17% 1 

CSU Certification 0.00% 0 

UNR Certification 0.00% 0 

Transfer to another community College 0.00% 0 

Finish college and enter the work force 45.65% 21 

 

 
Total Respondents: 46 



 

 

 

Q5 Educational Goal: In relation to your degree or certificate goal(s),what is your educational objective at 

Lassen Community (Check all that apply): 

Answered: 46 Skipped: 0 
 

 

 

AA/AS 

 
 
 

Certificate of 

Achievement 

 
 
 

Certificate of 

Completion 

 
 
 

Certificate of 

Accomplishment 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

AA/AS 100.00% 46 

Certificate of Achievement 0.00% 0 

Certificate of Completion 0.00% 0 

Certificate of Accomplishment 0.00% 0 

 

 
Total Respondents: 46 

          

 

          

 



 

 

 

Q6 Educational Goal: How would you describe your general interest for achieving your educational 

goal(s) at Lassen Community, (Check all that apply): 

Answered: 46 Skipped: 0 
 

 

 

Job Requirement 

 
 
 

Continuing 

Education 

 
 
 

Personal 

Development 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Job Requirement 43.48% 20 

Continuing Education 73.91% 34 

Personal Development 36.96% 17 

 

 
Total Respondents: 46 

   

     

    

 



 

 

 

Q7 You need this course: Why are you taking this course? 

Answered: 46 Skipped: 0 
 

 

Core 

requirement ... 

 

Elective for 

Degree or... 

 

General 

Education... 

 

 
Job Requirement 

 

 
Continuing 

Education 

 

Personal 

Development 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Core requirement for degree or certificate 50.00% 23 

Elective for Degree or Certificate 10.87% 5 

General Education course for degree or transfer 17.39% 8 

Job Requirement 15.22% 7 

Continuing Education 28.26% 13 

Personal Development 13.04% 6 

 

 
Total Respondents: 46 



 

 

 

Q8 Does the course content reasonably compare with the catalog/schedule description? 

Answered: 46 Skipped: 0 
 

 

 

 

Yes 

 
 
 
 

 
No 

 
 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 100.00% 46 

No 0.00% 0 
 

          

 

          

 

TOTAL 46 



 

 

 

Q9 Did the catalog clearly explain the order in which the courses in this program should be taken? 

Answered: 46 Skipped: 0 
 

 

 

 

Yes 

 
 
 
 

 
No 

 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 97.83% 45 

No 2.17% 1 
 

TOTAL 46 



 

 

 

Q10 Was any cost for this course/program, beyond registration and books, clearly identified in the catalog? 

Answered: 46 Skipped: 0 
 

 

 

 

Yes 

 
 
 
 

 
No 

 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 76.09% 35 

No 23.91% 11 
 

TOTAL 46 



 

 

 

Q11 Did the instructors use the required textbooks in the program? 

Answered: 46 Skipped: 0 
 

 

 

Yes 

 
 
 

 
No 

 
 
 

 
N/A 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 91.30% 42 

No 2.17% 1 

N/A 6.52% 3 

 

 
TOTAL 46 



 

 

 

Q12 Are the textbooks purchased for this course/program useful to you? 

Answered: 46 Skipped: 0 
 

 

 

Yes 

 
 
 

 
No 

 
 
 

 
N/A 

 
 
 
 

 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 80.43% 37 

No 6.52% 3 

N/A 13.04% 6 

 

 
TOTAL 46 

        
  

 

        

 

  

 



 

 

 

Q13 Scheduling: Did the scheduling of the course meet your needs? 

Answered: 46 Skipped: 0 
 

 

Current 

schedule met... 

 
Needed morning 

offering 

 
Needed 

afternoon... 

 
Needed evening 

offering 

 
Needed one day 

a week schedule 

 
Needed summer 

offering 

 
Needed weekend 

offering 

 
Needed 

short-term... 

 
Other (please 

specify): 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Current schedule met my needs 97.83% 45 

Needed morning offering 0.00% 0 

Needed afternoon offering 0.00% 0 

Needed evening offering 0.00% 0 

Needed one day a week schedule 0.00% 0 

Needed summer offering 0.00% 0 

Needed weekend offering 0.00% 0 

Needed short-term (less than semester) offering 0.00% 0 

Other (please specify): 2.17% 1 

 

 
TOTAL 46 

 

          

 



 

 

 

Q14 I was provided with reasonable access to the facilities? (Not Applicable (N/A) for those who 

have not physically attended classes on campus) 

Answered: 46 Skipped: 0 
 

 

 

Yes 

 
 
 

 
No 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 69.57% 32 

No 2.17% 1 

N/A (Not Applicable) 28.26% 13 

 

 
TOTAL 46 

       
   

 

       

 

   

 



 

 

 

Q15 The temperature of the facilities in summer or fall is. ............................................... (Not 

Applicable (N/A) for those who have not physically attended classes on campus) 

Answered: 46 Skipped: 0 
 

 

 

Often too hot 

for the season 

 
 
 

Often too cold 

for the season 

 
 
 

Comfortable 

for the season 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Often too hot for the season 6.52% 3 

Often too cold for the season 2.17% 1 

Comfortable for the season 54.35% 25 

N/A (Not Applicable) 36.96% 17 

 

 
TOTAL 46 

     

   

    

 



 

 

 

Q16 The lighting in the facilities is..... (Not Applicable (N/A) for those who have not physically attended 

classes on campus) 

Answered: 46 Skipped: 0 
 

 

 

Too bright 

 
 
 

 
Adequate 

 
 
 

 
Too dark 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Too bright 0.00% 0 

Adequate 63.04% 29 

Too dark 0.00% 0 

N/A (Not Applicable) 36.96% 17 

 

 
TOTAL 46 

    

    

    

 



 

 

 

Q17 The chairs/tables/desks are? (Not Applicable (N/A) for those who have not physically attended 

classes on campus) 

Answered: 46 Skipped: 0 
 

 

 

Adequate 

 
 
 

 
Inadequate 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Adequate 58.70% 27 

Inadequate 4.35% 2 

N/A (Not Applicable) 36.96% 17 

 

 
TOTAL 46 

     

   

    

 



 

 

 

Q18 Is there enough space for you to do your work in class? (Not Applicable (N/A) for those who 

have not physically attended classes on campus) 

Answered: 46 Skipped: 0 
 

 

 

Yes 

 
 
 

 
No 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 63.04% 29 

No 0.00% 0 

N/A (Not Applicable) 36.96% 17 

 

 
TOTAL 46 

    

    

    

 



 

 

 

Q19 Please elaborate on your responses and include any additional facilities-related comments: (Not 

Applicable (N/A) for those who have not physically attended classes on campus) 

Answered: 38 Skipped: 8 



 

 

 

Q20 Did the course/program provide the necessary equipment? 

Answered: 46 Skipped: 0 
 

 

 

Yes 

 
 
 

 
No 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 67.39% 31 

No 4.35% 2 

N/A (Not Applicable) 28.26% 13 

 

 
TOTAL 46 

    

     

   

 



 

 

 

Q21 Is enough time on equipment allowed for each student? 

Answered: 46 Skipped: 0 
 

 

 

Yes 

 
 
 

 
No 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 63.04% 29 

No 2.17% 1 

N/A (Not Applicable) 34.78% 16 

 

 
TOTAL 46 

    

    

    

 



 

 

 

Q22 Is equipment current? 

Answered: 46 Skipped: 0 
 

 

 

Yes 

 
 
 

 
No 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 58.70% 27 

No 0.00% 0 

N/A (Not Applicable) 41.30% 19 

 

 
TOTAL 46 

     

  

     

 



 

 

 

Q23 Is equipment generally in good operation condition? 

Answered: 46 Skipped: 0 
 

 

 

Yes 

 
 
 

 
No 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 58.70% 27 

No 0.00% 0 

N/A (Not Applicable) 41.30% 19 

 

 
TOTAL 46 

     

  

     

 



 

 

 

Q24 Describe how this course/program could be improved to better meet the needs of the students at 

Lassen Community College: 

Answered: 36 Skipped: 10 



 

 

 

Q25 Please provide any additional comments on the course or program: 

Answered: 24 Skipped: 22 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Addendum  E: 

2021 Advisory Committee Meeting Minutes 
 

 

Administration of Justice/POST 
Advisory Committee Meeting  

Minutes 
February 24, 2021 9:00am  

Zoom Meeting 
 
 

 

Called to Order:  9:02am 
 

Present: 
Jennifer Branning, Lassen County Probation 
Ryan Cochran, Captain, Susanville Police Department 
Tom Downing, LCC, AJ/POST Director 
Amy Foster, Lassen County Jail 
Lisa Gardiner, LCC, Work Experience Coordinator 
Dean Growdon, Lassen County Sheriff 
Roxanna Haynes, LCC, Dean of Instruction 
Terri Hiser-Haynes, Alliance for Workforce Development 
Brian Kibler, Warden, HDSP 
Chad Lewis, LCC, CTE Division Chair 
Fran Oberg, LCC, Executive Assistant, Academic Services  
Marty Picone, POST Law Enforcement Consultant  
Suzanne Peery, Warden CCC 
Christi Rose, LHS/LCC Stronger Workforce Coordinator 
Adam Runyan, LCC, Counselor 
Jim Uptegrove, LCC, Adjunct Instructor 

 
I. Introductions: 

Tom Downing thanked all in attendance for their time and participation.  All present introduced 
themselves. 

 
II. Review of Previous Meeting Minutes: 

The minutes of the last meeting, January 22, 2020, were reviewed and approved by consensus. 
 

III. Committee Membership and Function: 
Lassen College AP4102 regarding membership and function of advisory committees was reviewed.  
There were no questions. 
 

IV. Administration of Justice Program Update:  Tom Downing 
a. Current Course, Degree and Certificate Offerings  

The 2-year Administration of Justice program offers 13 semester-length courses and 8 short-term 
POST courses for a total of 21 AJ/POST classes.  Certificates and degrees were reviewed with a 
note that the 15-unit Certificate of Accomplishment is a new certificate based on advisory committee 



 

 

recommendation.  Also noted – AJ-10, AJ-12 and AJ-20 count towards General Education 
requirements for several other degrees.  Student numbers are higher in these classes because of 
the GE listing. 
 
 
 

b. Program Change Options 
There are 7 required elective classes offered.  Students need to take 9 units (3 classes).  Our student 
population numbers are small, so we often have low-enrolled classes.  Do we offer too many 
classes?  Can we streamline our offerings?  It is possible for us to locally inactivate classes that 
aren’t needed.  All locally inactivated classes can be re-activated in the future if student/industry 
needs change. AJ-8 Criminal Court Process is a new class and has been offered twice with only 8 
students in the classes.  AJ-11 Youth Gangs in America – is it still relevant?  AJ-5 Introduction to 
Forensics and AJ-35 Investigative Techniques are similar – can they be combined?  It was 
recommended that AJ-52A Arrest Methods and Procedures and AJ-52B Firearms P.C. 832 be taken 
out of the required elective list. Remove AJ-11 and combine AJ-5 and AJ-35.  AJ-8 is an overview 
of the roles of the courts.  There are pieces in other classes.  It was recommended that this class 
be left active. 
ACTION:  Suzanne Peery made a motion to consider inactivation/consolidation of the courses.  
Second by Mary Picone.  All in favor, the motion passed. 

c. New Dedicated Space  
Classroom space on campus is limited and the AJ department has struggled to get dedicated 
classroom space.  The program can’t grow without space.  Grant funds are available and are being 
used to refurbish the portable buildings M and N at the back of campus.  Building M will be dedicated 
AJ space with 2 classrooms.  Building N will be dedicated Fire Technology space.  The new AJ 
space can be made available to other agencies. 

d. Credit for Prior Learning Initiative  
Credit for Prior Learning (CPL) is a way to give college credit for non-traditional learning, military 
training, industry training and government training.  Lake Tahoe Community College and Rio Hondo 
already offer CPL.  Lassen College is working on formalizing policy and procedures for CPL.  
Crosswalks would have to be worked out, for example, corrections or police academy equate to 
which LCC classes.  This would be valuable to students and help us in recruitment. Students will be 
required to submit a petition and have their curriculum work assessed.  Adam Runyan stated that, 
by state mandate, students are not charged a fee for CPL.  The Credit by Exam alternative does 
have a tuition fee.  The Chancellor’s Office has sample crosswalks.  Chad Lewis will share them 
with Tom Downing. 
 

V. LCC POST Update:  Tom Downing 
a. Continued Course Offerings 

1. AJ52A – PC832 Arrest Methods 
2. AJ52B – PC832 Firearms   
3. AJ53 – Basic Force and Weaponry 

These courses are POST certified.  AJ53 was offered twice in the last 12 months.  Many attending 
came from out of the area.  In the future, any class offered for Corrections will be STC certified. 

b. New Course Offerings 
1. AJ58 – Perishable Skills for Peace Officers 

One LCC course will cover all 4 POST- Perishable Skills courses.  This is a requirement for all peace 
officers every 2 years.    The first class will be offered in May 2021. 

2. AJ59 – First Aid/CPR/AED Refresher for Peace Officers 



 

 

This class is required by peace officers every 2 years.  It will be taught by our Nursing staff and in 
conjunction with AJ58. 

3. AJ60 – Adult Correctional Officer Core Academy  
A 9.5 unit/5 week class.  The Course will be Board of State Community Corrections (BSCC) 
approved.  This is a new course and is currently going through the curriculum process.  It needs to 
be approved by the Chancellor’s office.  This process should be completed in time to offer it in May.  
We would not be able to offer this class without our new classroom space. 

c. 2021 Annual Training Schedule 
Tom Downing has put together a training schedule.  We are trying to stick to nice weather so people 
can travel.  Dean Growdon will get word out to neighboring counties.  Tehama and Shasta have 
already shown interest in the Correctional Core course. 

d. Additional Needs/Assessments   
Finding range time at HDSP, especially for multi-day training, is difficult. Sierra Sportsman’s Range 
is primitive, but allow us to have additional classes.  Improvements to facilities or renting portable 
toilets would be needed to grow the programs.     

1. Firearms Instructor Course 
Brian Kibler stated that the odds are slim that the HDSP range would be open and available for us 
for a week.  This could be offered at Sierra Sportsman’s Range if we could update the facilities.  It 
would be a highly sought after course.  Local agencies could use it.  The prisons get training through 
Galt and wouldn’t typically go through this course.  There may be individuals working at the prison 
interested in it on their own time.  This would primarily be for law enforcement agencies.   
ACTION:  Dean Growdon made a motion to add the Firearms Instructor course.  Second by Ryan 
Cochran.  All in favor, the motion passed. 

2. Impact Weapons 
There is a need for patrol officers and a need in the jail as well.  There is a possibility of certifying a 
weapons class through STC.  If LCC offered it, we would need instructors.  Should LCC offer this 
class or step out of the way?  We would need to check with POST to make sure we’re not stepping 
on anyone’s toes. 
ACTION:  Ryan Cochran made a motion to explore and proceed with developing this class if 
appropriate.  Second by Amy Foster.  All in favor, the motion passed. 

3. Report Writing 
There is interest at the Sierra Army Depot Police Department for a report writing class.  We don’t 
want to offer classes that wouldn’t be used often.  Members weighed in.  Suzanne Peery said it was 
needed but wouldn’t be a big draw.  It’s taught at the academy.  Jennifer Branning stated that all 
agencies write differently.  It would be difficult to address all agencies with one class.  Ryan Cochran 
and Amy Foster stated their agencies would not be interested. 
ACTION by consensus – do not move forward with developing this class. 

4. Gang Awareness 
It has been a struggle in the past to have a sustainable class.  It would be for local attendees.  Amy 
Foster stated that her people ask for it at the jail, but geared more for prison gang awareness.  
Jennifer Branning stated that Probation would not use it.  There are not big numbers of probationers 
with gang enhancements.  Gangs are localized.  State Corrections teaches their own staff.  
Members agreed that LCC is not the appropriate agency to offer the class. 
ACTION by consensus – do not move forward with developing this class. 

5. Adult Correctional Officer Supplemental Core 
It has been suggested by STC to consider it.  The JCO to ACO – Amy Foster just taught a class. 
There isn’t much need.  Agencies offer in house.  Members agreed that LCC is not the appropriate 
agency to offer the class. 
ACTION by consensus – do not move forward with developing this class. 
 



 

 

6. Others – Unmet Needs? 
Changes in law enforcement.  Need for tactical communication, de-escalation, mental health training 
will be required. 
Domestic Violence – Marty Picone stated the POST is updating an online course. 
Use of Force – POST is considering this a 5th perishable skill.  If it gets approved, POST would offer 
it this training cycle.  It would be a 4 hour course.  If passed, POST would have the curriculum. LCC 
could be a regional presenter.   
Ryan Cochran stated he is looking forward to having local classes for perishable skills.  LCC would 
limit the enrollment to 15, due to student/instructor requirements and could offer classes 2-4 times 
a year. 
 

VI. CA POST Program Update:  Martin Picone 
Updates and information included: 
Academy/Officer training – the POST budget for reimbursement for training is looking good. 
Patrol/Tactical Rifle – there was an objection by a member and will not be incorporated into the 
academy. 
Carotid control restraint hold removed. 
Information about annual recertification. 
Use of Force will be voted on tomorrow.  Will de-certify all simulator training.  There is an online 
meeting 2/25/21 at 9:00am and has a public comment segment.  Post.CA.gov – Post Commission 
Meeting. 
Tactical Rifle – on board for a couple years.  Objections keep it from being added to the academy.  
We created a class for local need. 
 

VII. Open Discussion: 
Roxanna Haynes expressed her appreciation for the time, attendance and input given by the 
committee.  This is valuable for the program. 
Terri Hiser-Haynes stated that Alliance for Workforce Development has funding for students and on-
the-job training assistance for employers.  It has been underutilized in our county so far.  If an agency 
has training needs, please contact her to work out a partnership agreement. 
Tom Downing thanked all in attendance.  He urged everyone to send their staff to classes. 
 

VIII. Adjournment: 
There being no further business, Suzanne Peery made a motion to adjourn.  Second by Ryan 
Cochran.  All in favor, the meeting was adjourned at 10:19am. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

Addendum  F: 

Advisory Committee Membership 
 

 

Administration of Justice/P.O.S.T Advisory Board Members 2020-2022 
 

 
 

Name Organization Contact Voting/Non-Voting 

 
 

Tom Downing 

 
Faculty - Full-Time 

Lassen Community College 

478-200 Hwy 139 

Susanville, CA 96130 

tdowning@lassencollege.edu 

(530) 251-8801 

 
 

Voting 

 

 
Dean Growdon 

 

Lassen County Sheriff/ 

Adjunct LCC Instructor 

1415 Sheriff Cady Lane 

Susanville, CA 96130 

dgrowdon@co.lassen.ca.us 

(530) 251-8013 

 

 
Voting 

 

 
Amy Foster 

 
Correctional Sergeant 

Lassen County Sheriff's 

Office 

1415 Sheriff Cady Lane 

Susanville, CA 96130 

afoster@co.lassen.ca.us (530) 

251-5245 

 

 
Voting 

 

 
Kevin Jones 

 

Chief of Police 

Susanville Police Department 

1801 Main St., 

Susanville, CA 96130 

kjones@cityofsusanville.org 

(530) 257-5603 

 

 
Voting 

 

 
Allen Sobol 

 

Sergeant/Training Manager 

Susanville Police Department 

1801 Main St., 

Susanville, CA 96130 

asobol@cityofsusanville.org 

(530) 257-5603 

 

 
Voting 

 

 
Jennifer Branning 
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Lassen County Probation 
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Warden 

CDCR, California Correctional 

Center 

711-045 Center Rd., 

Susanville, CA 96130 

suzanne.peery@cdcr.ca.gov 

(530) 257-3701 
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Warden CDCR, 
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jason.pickett@cdcr.ca.gov (530) 

251-5050 
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Terri Hiser-Haynes 

Lassen Business and Career 

Network 

1616 Chestnut St., 

Susanville, CA 96130 

thaynes@ncen.org (530) 

257-5057 
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Dr. Trevor Albertson 

 
President/Superintendent 

Lassen Community College 

478-200 Hwy 139 
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talbertson@lassencollege.edu 

(530) 251-8820 
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Work Experience Coordinator 
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Roxanna Haynes 
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Services 

Lassen Community College 

478-200 Hwy 139 

Susanville CA 96130 

rhaynes@lassencollege.edu (530) 

251-8819 
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Division Chair Lassen 

Community College 

478-200 Hwy 139 

Susanville CA 96130 

clewis@lassencollege.edu (530) 

251-8812 
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Adam Runyan 

 

Academic Counselor 

Lassen Community College 
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Administration of Justice Instructional Program Review 

Status of Curriculum Review November 21 2021 

Course Name Curriculum Committee 

Review Completed 

Curriculum Committee 

Review Not Completed 
Course SLO 

mapping 

Curriculum 

Committee 
reviewed 

 Date course last reviewed Date here if last review 4 
years or more 

Date 

AJ 5 Introduction to 
Forensics 

9/21/2021  11/17/2020 

AJ 8 Criminal Court 
Process 

9/21/2021  11/17/2020 

AJ 9 Introduction to 
Correctional Science 

9/21/2021  11/17/2020 

AJ 10 Criminology 9/21/2021  11/17/2020 

AJ 11 Youth Gangs in 
America 

9/21/2021  11/17/2020 

AJ 12 Introduction to 
Criminal Justice 

9/21/2021  11/17/2020 

AJ 14 Juvenile Procedures 10/05/2021  11/17/2020 

AJ 16 Supervision in Law 
Enforcement 

10/05/2021  11/17/2020 

AJ 20 Criminal Law 9/21/2021  11/17/2020 
AJ 23 Criminal Evidence 9/21/2021  11/17/2020 

AJ 24 Community 
Relations 

9/21/2021  11/17/2020 

AJ 35 Investigative 
Techniques 

9/21/2021  11/17/2020 

AJ 52A PC832Arrest 
Methods and Procedures 

10/05/2021  11/17/2020 

AJ 52B PC832 Firearms 10/5/2021  11/17/2020 

AJ 52BR Firearms Training 
- Refresher 

10/19/2021  11/17/2020 

AJ 53 Basic Force and 
Weaponry 

9/21/2021  11/17/2020 

AJ 57 Firearms/Tactical 
Rifle 

9/21/2021  11/17/2020 

AJ 58 - Perishable Skills for 

Peace Officers 

10/05/2021  11/17/2020 



 

 

AJ 59 - First Aid/CPR/ AED 

Refresher for Peace 

Officers 

9/21/2021  11/17/2020 

AJ 60 - Adult Correctional 

Officer Core Course 

9/21/2021  12/15/2020 

AJ 71 CDCR Off-Post 
Training and Custody Staff 

9/21/2021  11/17/2020 

    

   Program PSLO 

mapping 

Curriculum 
Committee 
reviewed 

AS Administrative Justice 
for Transfer 

11/02/202
1 

 12/15/2020 

AA Administrative Justice 11/02/202
1 

 12/15/2020 



 

 

CA Administration of 
Justice 

11/02/202
1 

 12/15/2020 

COA Administration of 
Justice 

11/02/202
1 

 12/15/2020 

    

    



 

 

 
 

 \'-\\=,(to2'1  
Date 

 

ll /s/20<-I 
 

Mr. Chad Lewis, Curriculum and Academic Standards Committee Chair Signature Date 
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SECTION 1: ACADEMIC PLANNING 

I. . Program Overview, Objectives, and Student Learning 
Outcomes  

The Automotive Technology Program at Lassen Community College currently consists of 18 individual 
courses. The student can earn an A.S. Degree in Automotive Technology, earn a Certificate of 
Achievement in Advanced Mechanics or Engine Repair, or earn a Certificate of Accomplishment in 
General Mechanics, or Electrical. A student could also take individual courses as needed. A student could 
also take courses approved by the California Bureau of Automotive Repair to prepare them to take the 
test to earn their California smog inspector license. 

 
The Automotive Technology Program is designed to prepare the student with the necessary skills to 
acquire an entry-level position in the automotive industry. The program is also designed to assist those 
already employed in the industry and those in the community to improve their skills. The Automotive 
program offers course work in engine repair, chassis electrical, automatic transmissions and other 
automotive components mirroring ASE certification test standards. The curriculum is updated with the 
assistance of industry advisory committee. There is also a pathway for a student new to the automotive 
industry to prepare for and qualify to take the state of California Bureau of Automotive Repair smog 
inspector license examination. Students in the air conditioning class are also prepared for and encouraged 
to take the EPA 609 certification which is required to handle and purchase automotive refrigerants. 
Students are also able to take dealer specific training including the Subaru U and Ford ACE programs. 
 
Objectives for as A.S. Degree in Automotive Technology 
As an Automotive major, you will: 
• Study the diagnostic procedures necessary to determine simple and complex problems, fix them and 
provide ongoing maintenance. 
• Develop an in-depth understanding of why cars work the way they do, allowing you to better fix and 
maintain vehicles, and provide a higher level of service. 
• Identify terms associated with automobiles as well as automotive components along with basic 
identification and proper use of various hand and power tools and shop equipment. 
 
Program Student Learning Outcomes 
Upon completion of the Automotive Technology Associate in Science Degree the student will be able 
to: 
1 Diagnose a specific automotive malfunction; execute the appropriate corrective steps and verify the 
problem has been resolved. Communicate the diagnosis to the customer.  
2 Perform general maintenance and upkeep procedures on a variety of automobiles. 
 
Student Learning Outcomes for a Certificate of Achievement in Advanced Mechanics 
Upon completion of the Certificate of Achievement – Advanced Mechanics the student will be able to: 
1 Diagnose common automotive drivetrain malfunctions, execute the appropriate corrective steps and 
verify the problem has been resolved. 
2 Perform automotive preventative maintenance according to industry standards. 
3 Perform standard documentation found on automotive repair orders. 
 
Student Learning Outcomes for a Certificate of Achievement in Engine Repair 
Upon completion of the Certificate of Achievement – Engine Repair the student will be able to: 
1 Diagnose various automotive engine systems malfunctions: execute the appropriate corrective steps and 
verify the problem has been resolved. 
2 Perform automotive preventative maintenance according to industry standards. 
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3 Perform standard documentation found on automotive repair orders. 
 
Student Learning Outcomes for a Certificate of Accomplishment in Basic Mechanics 
Upon completion of the Certificate of Accomplishment – Basic Mechanics the student will be able to: 
1 Diagnose basic automotive drivetrain malfunctions; execute the appropriate corrective steps and verify 
the malfunction has been resolved. 
2 Perform automotive preventative maintenance according to industry standards 
3 Perform standard documentation found on automotive repair orders. 
 
Student Learning Outcomes for a Certificate of Accomplishment in Electrical 
Upon completion of the Certificate of Accomplishment – Electrical the student will be able to: 
1 Diagnose basic automotive electrical system malfunctions; execute the appropriate corrective steps and 
verify the problem has been resolved. 
2 Perform preventative maintenance and basic electrical system testing to verify proper operation of 
automotive starting, charging, and lighting systems. 
 
Student Learning Outcomes for a Certificate of Completion in Automotive Chassis and 
Maintenance 
Upon completion of the Certificate of Completion – Automotive Chassis and Maintenance the student 
will be able to: 

1. Inspect steering and suspension components for wear. 
2. Perform common chassis alignment adjustments. 
3. Perform common brake system repairs. 
4. Perform automotive maintenance in accordance with industry standards. 
5. Perform standard documentation found on automotive repair orders. 

 
Description/Evaluation : 
 

a. Describe and evaluate the program objectives against the LCC strategic plan, specifically the 
mission statement and strategic goals [available online or in the current catalog]. Maps may 
be utilized to help illustrate ideas. 

The Automotive Technology program compliment Lassen College’s mission statement, which is 
included below. The Automotive Program provides the student with skills needed to diagnose 
and repair vehicles in the home setting as well as providing the student with skills to obtain 
gainful employment and to advance their careers in the automotive industry. Students can earn 
an AS Degree in Automotive Technology as well as five program certificates. Students are 
prepared to take industry certificates such as ASE certifications and can qualify to take the 
California Bureau of Automotive Repair smog inspector license.  

Mission 

Lassen Community College provides programs for all pursuing higher education goals. The 
core programs offer a wide range of educational opportunities including transfer degrees and 
certificates, economic and workforce development, and basic skills instruction. The college 
serves diverse students, both on campus and in outreach areas in its effort to build intellectual 
growth, human perspective and economic potential.  

Strategic Goals 

1. Institutional Effectiveness: Provide the governance, leadership, integrated planning and 
accountability structures, and processes to effectively support an inclusive learning 
environment, while ensuring responsible stewardship of public trust and resources. 
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2. Learning Opportunities: Provide an array of rigorous academic programs delivered via a 
variety of modalities that promote student equity and learning while meeting the needs of the 
local and global community. 

3. Resource Management: Manage human, physical, technological and financial resources to 
sustain fiscal stability and to effectively support the learning environment. 

4. Student Success: Provide a college environment that reaches-out-to and supports 
students, minimizes barriers, and increases opportunity and success through access and 
retention to enable student attainment of educational goals including completion of degrees and 
certificates, transfer, job placement and advancement, improvement of basic skills, and self-
development through lifelong learning. 

The college strategic goals are listed above and the data is listed in the IPR data addendum 
below. The strategic goals data indicates the automotive program show alignment with the 
achievement being 91.8% of course SLO’s to the strategic goals in the assessment period.  

These Strategic Goal assessment results show program contributions to the Strategic Plan, 
including Mission, through the mapping of course SLOs to ISLOs which are mapped to 
Strategic Goals as indicated in the ISLO Map (below).  
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b. Identify and evaluate the Program Student Learning Outcomes including the 
relationship between course, program and institutional student learning 
outcomes utilizing information provided by the Office of Institutional 
Effectiveness. Once again, maps may be utilized. 

Starting in the fall of 2020 the college began a campus wide mapping project to better 
show the alignment in learning outcomes. Course student learning outcomes (SLO’s) 

were mapped to the district General Education Student Learning Outcomes 
(GESLO’s) and the Institutional Student Learning Outcomes (ISLO’s) Even if a course 

was not in the GE pattern, they were still mapped to the GESLO’s and ISLO’s. 

Program Student Learning Outcomes (PSLO’s) were also mapped to course SLO’s. 

This had been done previously, however as curriculum was updated in various 
programs, the maps were not updated. While assessing our IPR process we realized 
this and made updating course and program learning map review a requirement for 
all programs writing a program review. This will now assure course and program 
SLO’s are in alignment with ISLO’s moving forward. 

Data for PSLO assessment came from the IPR Data Addendum, which is listed 
below. This data shows students met most targets with the average achieved being 
82.9%. There were three PSLO’s that received 0% and this was because a course in 
that certificate of completion was not offered in this data collection period. Another 
PSLO was assessed at 66.7%and this was in the Engine Repair Certificate of 
Achievement. A lab activity for these courses will be added to cover that specific 
PSLO.  

Discussions involving learning outcomes assessment, labor market data, and 
program enrollment data has taken place in several forums for the automotive 
program. There has been numerous discussions in the monthly CTE Division 
meetings regarding SLO assessment and curriculum changes needed to improve 
these. Labor market and enrollment data were also discussed at the automotive 
advisory board meeting to look for ideas for improvement. Below are listed the data 
collection results from this mapping process for the automotive technology program.  

Data for GESOL’s also are listed in the addendum below. The data indicates that the 

automotive program contribute well to overall General Education SLO’s, especially 

considering that none of the auto courses are general education courses. Overall, 
automotive courses achieved 75.1% in this area. Four out of the eight GESLO’s were 

met with 85% or higher. The remaining areas ranged from 58.4% to 64.1%. This is 
still good considering the remaining GESLO’s were in the areas of science, history 

and physical health.  

Data for ISLO assessment came from two data packages 1) Post Graduate Survey 
on Institutional Learning Outcomes (ISLO). The other from “Instructional Program 

Review (IPR) Data –ADDENDUM” for the automotive program. The addendum data 

results indicate the auto program contribute strongly to overall ISLO’s, achieving 

91.3% alignment. The course and program learning outcomes for the automotive 
program will continue to align with ISLO’s, GESLO’s and to the college mission and 

vision.  
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Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 
 

The data in the addendum is in addition to the previously issued IPR Data document. 
 

This document provides additional data to previously provided AT program Student Learning Outcomes 
(SLO’s) assessment results, and subsequent contributions of those outcomes results to higher level 

learning outcomes of the AT program, and to the Strategic Goals of the institution. 
 

Therefore, all data listed in this report is based solely on the assessment results of AT Program Course 
SLO’s being mapped to the higher-level learning outcomes of the institution and institutional Strategic 

Goals. 
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PROGRAM LEARNING OUTCOMES (PSLOs) 

 
AT Program PSLO’s 
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AT Program PSLO’s (AT.AS, AT.AMCA, and AT.BS.CA) 

 
 

 
AT Program PSLO’s (AT.BS.COA and AT.CM.COC) 

 
 

 
AT Program PSLO’s (AT.E.COA, AT.ER.CA, and AT.E.CA) 

 
 

GENERAL EDUCATION LEARNING OUTCOMES (GESLOs) 
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AT Program Alignment with and Contribution to GESLO’s 

 
 
 

 
AT Program Alignment with and Contribution to GESLO’s 

 
 
 
 

INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 
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AT Program Alignment with and Contribution to ISLO’s 

 
 
 

 
AT Program Alignment with and Contribution to ISLO’s 

 
 
 
 
 
 
 
 
 
 
 
 

LCC STRATEGIC GOALS 
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AT Program Alignment with LCC Strategic Goals 

 
 

 
AT Program Alignment with and Contribution to LCC Strategic Goals 

c. Evaluate any changes in the program since last review. Include summary of Annual 
Updates completed since last review. Regular program assessment will drive 
program improvements. 

An agreement was made between the college and Lassen High School to expand dual 
enrollment and the automotive program was included. The AT 50 Car Care Basics, AT 54 
Brakes, AT 56 Steering and Suspension, and AT 80 Basic Electrical courses are now 
scheduled to enable juniors and seniors from the high school to skip first period if the 
qualify and take these automotive courses. Students that complete all of these courses 
will earn a Certificate of Accomplishment in Basic Mechanics. The first cohort took AT 50 
and started the semester off with 31 students.  

d. Analyze program-related promotional materials/advertising as 

appropriate  

The automotive program and all CTE programs could benefit from marketing and advertising. A 
promotional video was created for each CTE program and the link to the video is here. A brochure 
was recently created by our outreach coordinator to advertise the dual enrollment program at 
the high school. 
 
 

https://www.youtube.com/watch?v=RT7qILi3Tjw
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Planning Agenda: 
There is a need to improve the course and program learning outcomes for the automotive program. This 
was made evident over the last two years during the campus wide mapping process of learning outcomes 
to general education and institutional learning outcomes. The need to “close the loop” in learning outcomes 
assessment also became clear. A method needs to be developed and implemented to review the results 
of the course SLO’s before each course is taught. This will allow the instructor to see what learning 
outcomes were assessed and what method was used. Perhaps a better method of assessment will have 
more meaningful results. This will also be helpful in updating learning outcomes through the curriculum 
process if the need for improvement is found.  
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The auto program is lacking in courses for hybrid and electric vehicles. Curriculum needs to be created and 
tools and equipment needs to be purchased to accomplish this. These will be listed later in the program 
review.  
 
The program would really benefit from a marketing campaign. There is little or no advertising for many CTE 
areas. The COVID pandemic has really impacted what marketing was previously used. Advertising to 
showcase the Subaru U and Ford ACE programs would improve enrollment. The smog program should be 
highlighted as well.   

 
Estimated Cost calculation: In order to most appropriately capture the true costs—the Total Cost of 
Ownership—of resource allocation (budget) requests, the “Estimated Cost” that you submit within 
our planning process must be representative of the total annualized cost of what you are 
requesting. As you work to develop these costs, please feel free to reach out to the appropriate 
LCC department to get estimated costs (i.e. HR, Facilities, etc.) for any assistance that you may 
need. 

 
As an example, if you are requesting a new piece of equipment, the Total Annualized Cost (”C”) 
would include all of the following cost elements: 

· The purchase price (”P”) of the equipment, plus 
· The installation cost (”I”) of the equipment, plus 
· Annualized energy costs (”E”) (electricity, natural gas, etc.) to operate the equipment (Facilities 

department can assist with this calculation) , plus 
· Any initial and ongoing (annual) supplies costs (”S”) for the equipment (eg: paper and 

toner for copiers or printers) , plus 
· Any initial and ongoing (annual) maintenance costs (”M”) for the equipment (eg: annual 

service, oil change, license fees, etc.) 
· The resulting formula would then be: [C = P + I + E + S + M] 

 
 

Another example would be for staffing (Human Resources) requests, for which the total annualized 
cost (“C”) would include both of the following cost elements: 

· Annual pay (“P”) for the position 
· Annual benefits (“B”) for the position 
· The resulting formula would then be: [C = P + B] 

 
 
#1 Assess and improve course SLO’s and PSLO’s. Implement improved learning outcomes 

assessment. Implement a method of reviewing previous course SLO results before each course is 
taught to improve learning outcomes based on data.  
 
#2 Write curriculum for hybrid and electric vehicles. 
 
#3. Create marketing materials for the auto program. All CTE programs would benefit form a formal 
advertising program. 
 
II Student Outcomes 

 
A. Trends and Patterns in Student Outcomes 
 
The COVID pandemic has most certainly impacted enrollment in the auto program. The online 
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requirements made it difficult for students and staff alike. An improvement to the program as a result of this 
is the courses are taught using the hybrid modality and this leaves more time for lab work. The hands-on 
work benefits student learning. The dual enrollment program with the high school has improved enrollment 
and continues to be successful. It was discovered that scheduling of courses created a barrier for students 
to earn local certificate in the automotive program. The two year advising plan was updated and new local 
certificates will be created to make it so students can earn a certificate of achievement easier and in a 
timely manner.  
 

 
Description/Evaluation: 

1. Provide in tabular form followed by an analysis 
a. Number of degrees and certificates awarded during the last four years.  

Available awards for the Automotive Technology Program: 
Associate in Science Degree in Automotive Technology 
Certificate of Achievement in Advanced Mechanics 
Certificate of Achievement in Engine Repair 
Certificate of Accomplishment Basic Mechanics 
Certificate of Accomplishment in Electrical 
 

AWARDS 
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CalWorks: Special Program Awards Data not included as N<10 
EOPS: Special Program Awards Data not included as N<10 

Disabled: Special Program Awards Data not included as N<10 
CARE: Special Program Awards Data not included as N<10 

Foster Youth: Special Program Awards Data not included as N<10 
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Local Certificates: 
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b. Transfer numbers for the last four years  

All of the automotive courses are non-transferable so it is extremely rare for an auto student 
to transfer to a four year institution. 

Transfer Data: 
Of all Automotive Technology program graduates since the 2015-16 academic year, one student has 

transferred to a four-year institution. No program graduates have earned any higher (Bachelors or higher) 
level degree. 

 

c. Completion, retention and success data for the last four years 

STUDENT RETENTION 
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CalWORKS: Special Program Retention Rate Data not included as N<10 
 

Disabled: Special Program Retention Rate Data not included for Academic Year 2020-2021 as N<10 
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EOPS: Special Program Retention Data for AY 19-20 and 20-21 not included as N<10 

 
CARE: Special Program Retention Data not included as N<10 

 
Foster Youth: Special Program Retention Data not included as N<10 
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2. Analyze program effectiveness based on available quantitative data and 
qualitative experiences. 

Student success and retention remain at good levels. Attention needs to be given to enrollment 
numbers. More efforts are needed to increase enrollment through marketing and advertising career 
opportunities in the automotive field. The Subaru U, Ford ACE and smog program need to be 
highlighted. Continued work with the high school and local charter schools will help.  

 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 

#4 Update local certificates to better align with updated two year advising plan. 
  #5 Continue to work with the local high school and charter schools to recruit students to boost enrollment. 
  #6 Increase marketing and advertising for the auto program and all CTE programs.  
 
 

B. Student Learning Outcome Assessment 
SLO assessment is important to maintain and improve an effective learning experience for LCC students. 
Evaluating SLO results regularly is helpful for evaluating student learning and identifying emerging 
program needs. There is a link between SLO assessment results, SLO improvement plans and review of 
curriculum and/or budget requests. Regular program assessment will drive program improvement. By contract, 
faculty are required to measure at least one SLO for every class taught each semester; these records are 
maintained in the online Data Management and Visualization tool (CLIC) and are available for review by 
faculty at any time through its self-updating, interactive dashboards and reports. 

Description/Evaluation: 
1. Attach an SLO assessment summary as provided by Office of Institutional Effectiveness. 

 
 

 STUDENT LEARNING OUTCOMES (SLOs) 
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2. Provide an analysis of findings of the assessments completed and recommendations being made in 
individual assessments. Consider the impact or influence of the assessment results at the program 
level. Consider how SLO results may be leveraged to support equipment, facility, staffing, or other 
budget and planning need and include the justification in your analysis. 

 
There has been a great deal of attention on learning outcomes over the last two years for all courses and 
programs. The campus-wide SLO mapping project has put a sharp focus on quality course and program 
learning outcomes. This will not only improve the student experience and improved learning outcomes but 
will also better meet ACCJC accreditation requirements. There were attempts in May 2021 to assess 
program learning outcomes through a graduate survey. These were emailed to graduating students. Due 
to concerns of a low response rate, students were requested to complete paper copies of the ISLO’s at 
graduation practice. There were no student responses from the emailed surveys and seventy-seven 
students responded to the ISLO surveys. The number of automotive students surveyed here were too 
small to be statistically relevant. Assessment of all learning outcomes continues to be a focus for the 
campus 
 
A “roll-up” method was also implemented which involved. The Office of Institutional Effectiveness 
extracting PSLO and ISLO data from the previously mentioned mapping process. The results for the auto 
program were listed previously in this report. It is noted there are areas of improvement for this method of 
evaluation. They are listed below: 
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 Map formats: consideration of whether it would be beneficial to have maps in Excel format 
(Accreditation Steering Committee 2-17-22) 

 Warehousing of maps to insure most current version being used (IE 2/23/21 Minutes) 
 Curriculum approval of maps 
 Including maps on Curriculum Review form included in IPRs 
 SLO Reporting – Assess usefulness of beginning of term “SLO Plan” 

 
Planning Agenda: 
List recommendations and actions necessitated by the above evaluation of SLO results. Complete 
Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the 
end of the section for any recommendations requiring institutional action. For any items needing Human 
Resources Planning, Institutional Technology Planning, or Facilities Planning action, please make sure to 
include the information within the appropriate section and table later in the program review document. 
 
#7 Assess previous course SLO data before every semester to close the loop on assessment and 
improve student learning. 
#8 Work with the IE office, accreditation tri-chairs, and Senate to better assess PSLO’s. 

 
C. Student Evaluation Summary 
The student survey portion of the evaluation procedure is designed to solicit comments concerning the 
program only, and is not an evaluation of instructors (See Attachment C, Student Survey). 

An anonymous questionnaire is considered to be the most effective format. This will encourage the students 
to be frank in their responses. The student evaluation will be scheduled and administered by the Office of 
Instruction during October/November and February/March of each instructional review process. The Office 
of Instruction staff will consult with the members of the self-evaluation group to determine the student 
sampling and consider any program-specific revisions to the student survey. The sampling will consist of a 
minimum of three core courses and other courses as selected by the self-evaluation team. (Example: The 
basic skills program might wish to survey courses with high enrollment of former basic skills students.) 

Description/Evaluation: 
Attach Student Evaluation Summary provided by Office of Academic Services and provide an analysis of 
the results of the student evaluations 
 
 

Q4 Educational Goal: In relation to your general educational goal(s),what is your educational objective 
at Lassen Community (Check all that apply): 

Answered: 30 Skipped: 0 
 
 

Transfer to a 
4-Year... 

 
 

IGETC 
 
 

CSU 
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Certification 
 
 

UNR 
Certification 

 
 

Transfer to 
another... 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Transfer to a 4-Year Institution 30.00% 9 

IGETC 6.67% 2 

CSU Certification 40.00% 12 

UNR Certification 6.67% 2 

Transfer to another community College          26.67%   
 8 
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Q5 Educational Goal: In relation to your degree or  certificate goal(s),what is your educational 
objective at Lassen Community (Check all that apply): 

Answered: 30 Skipped: 0 
 
 
 

AA/AS 
 
 
 

Certificate of 

Achievement 
 
 
 

Certificate of 

Completion 
 
 
 

Certificate of 

Accomplishment 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

AA/AS 76.67% 23 

Certificate of Achievement 16.67% 5 

Certificate of Completion 33.33% 10 

Certificate of Accomplishment 23.33% 7 
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Q6 Educational Goal: How would you describe your general interest for achieving your 
educational goal(s) at Lassen Community, (Check all that apply): 

Answered: 30 Skipped: 0 
 
 
 

Job Requirement 
 
 
 

Continuing 
Education 

 
 
 

Persona
l 
Development 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Job Requirement 23.33% 7 

Continuing Education 43.33% 13 

Personal Development 56.67% 17 
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Q7 You need this course: Why are you taking this course? 

Answered: 30 Skipped: 0 
 
 

Core 
requirement ... 

 

Elective for 
Degree or... 

 

General 
Education... 

 
 

Job Requirement 
 
 

Continuing 
Education 

 

Persona
l 
Development 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Core requirement for degree or certificate 43.33% 13 

Elective for Degree or Certificate 20.00% 6 

General Education course for degree or transfer 10.00% 3 

Job Requirement 23.33% 7 

Continuing Education 43.33% 13 

Personal Development 30.00% 9 

 

Total Respondents: 30  
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Q8 Does the course content reasonably compare with the catalog/schedule description? 

Answered: 30 Skipped: 0 
 
 
 
 

Yes 
 
 
 
 
 

No 
 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 100.00% 30 

No 0.00% 0 
 

TOTAL 30 
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Q9 Did the catalog clearly explain the order in which the courses in this program should be taken? 

Answered: 30 Skipped: 0 
 
 
 
 

Yes 
 
 
 
 
 

No 
 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 100.00% 30 

No 0.00% 0 
 

TOTAL 30 
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Q10 Was any cost for this course/program, beyond registration and books, clearly identified in the 
catalog? 

Answered: 30 Skipped: 0 
 
 
 
 

Yes 
 
 
 
 
 

No 
 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 80.00% 24 

No 20.00% 6 
 

TOTAL 30 
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Q11 Did the instructors use the required textbooks in the program? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 
 

N/A 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 86.67% 26 

No 0.00% 0 

N/A 13.33% 4 

 

TOTAL 30 
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Q12 Are the textbooks purchased for this course/program useful to you? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 
 

N/A 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 90.00% 27 

No 0.00% 0 

N/A 10.00% 3 

 

TOTAL 30 
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Q13 Scheduling: Did the scheduling of the course meet your needs? 

Answered: 30 Skipped: 0 
 
 

Current 
schedule met... 

 
Needed morning 

offering 
 

Needed 
afternoon... 

 
Needed evening 

offering 
 

Needed one 
day a week 
schedule 

 
Needed summer 

offering 
 

Needed weekend 
offering 

 
Neede

d short-
term... 

 
Other (please 

specify): 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Current schedule met my needs 93.33% 28 

Needed morning offering 3.33% 1 

Needed afternoon offering 0.00% 0 

Needed evening offering 3.33% 1 

Needed one day a week schedule 0.00% 0 

Needed summer offering 0.00% 0 

Needed weekend offering 0.00% 0 

Needed short-term (less than semester) offering 0.00% 0 

Other (please specify): 0.00% 0 
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Q14 I was provided with reasonable access to the facilities? (Not Applicable (N/A) for those who 
have not physically attended classes on campus) 

Answered: 29 Skipped: 1 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Yes 93.10% 27 

No 0.00% 0 

N/A (Not Applicable) 6.90% 2 

 

TOTAL 29 
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Q15 The temperature of the facilities in summer or fall is...... (Not Applicable (N/A) for those who 
have not physically attended classes on campus) 

Answered: 30 Skipped: 0 
 
 
 

Often too hot 
for  the season 

 
 
 

Often too cold 
for the season 

 
 
 

Comfortable 
for  the season 

 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Often too hot for the season 46.67% 14 

Often too cold for the season 0.00% 0 

Comfortable for the season 46.67% 14 

N/A (Not Applicable) 6.67% 2 
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Q16 The lighting in the facilities is..... (Not Applicable (N/A) for those who have not physically attended 
classes on campus) 

Answered: 30 Skipped: 0 
 
 
 

Too bright 
 
 
 
 

Adequate 
 
 
 
 

Too dark 
 
 
 

N/A (Not 
Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Too bright 0.00% 0 

Adequate 90.00% 27 

Too dark 0.00% 0 

N/A (Not Applicable) 10.00% 3 

 

TOTAL 30 
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Q17 The chairs/tables/desks are? (Not Applicable (N/A) for those who have not physically 
attended classes on campus) 

Answered: 29 Skipped: 1 
 
 
 

Adequate 
 
 
 
 

Inadequate 
 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Adequate 65.52% 19 

Inadequate 27.59% 8 

N/A (Not Applicable) 6.90% 2 

 

TOTAL 29 
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Q18 Is there enough space for you to do your work in class? (Not Applicable (N/A) for those 
who have not physically attended classes on campus) 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 90.00% 27 

No 3.33% 1 

N/A (Not Applicable) 6.67% 2 

 

TOTAL 30 
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Q19 Please elaborate on your responses and include any additional facilities-related comments: 
(Not Applicable (N/A) for those who have not physically attended classes on campus) 

Answered: 17 Skipped: 13 
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Q20 Did the course/program provide the necessary equipment? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Yes 96.67% 29 

No 0.00% 0 

N/A (Not Applicable) 3.33% 1 

 

TOTAL 30 
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Q21 Is enough time on equipment allowed for each student? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 90.00% 27 

No 3.33% 1 

N/A (Not Applicable) 6.67% 2 

 

TOTAL 30 
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Q22 Is equipment current? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Yes 83.33% 25 

No 13.33% 4 

N/A (Not Applicable) 3.33% 1 

 

TOTAL 30 
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Q23 Is equipment generally in good operation condition? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Yes 96.67% 29 

No 0.00% 0 

  N/A 
(NotApplicable)3.33%    
        1 

 

TOTAL 30 
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Students were overall satisfied with the automotive program based on the survey above. The items 
that need to be addressed is 15% believe the equipment needs to be updated. The equipment used 
in the courses offered during the survey are fairly current. There are tools and equipment in courses 
not offered in this period that need updating and purchasing. This is required to keep pace with 
industry needs. The desks in the classroom continue to be an issue for students, as nearly 30% 
indicated this as a problem. This has been noted as well in the last several program reviews.  
 
The students indicated by a margin of 46.7% that it is often too hot for the season in the auto shop 
and classroom. During late spring, summer, and early fall courses, it often reaches ninety degrees or 
higher. This often times approaches the CAL-OSHA threshold of ninety-five degrees for high 
temperature measures. This is also not conducive to learning.  
 
Although not mentioned in the survey, the heating system in the shop is quite noisy. During operation 
the heaters average eighty-five decibels. The OSHA chart below shows this being about the same 
volume of a freight train from one hundred feet away. This is also not a proper learning environment. 

 
 

 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at 
the end of the section for any recommendations requiring institutional action. 

#9 Update tools and equipment as listed in section IV in the program review when finances allow it. 
#10 Provide tables and chairs for the classroom. 
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#11 Provide A/C for the tool room, classroom, and instructor’s office and some form of cooling for the 
shop area.  
#12 Inspect and recommend updates to the heating system for quieter operation.  
 
 
III. Curriculum 

A. Degrees and/or 

Certificates 

Description/Evaluation : 
 List degree and/or certificates offered in the program. Review/revise two-year plan(s). 

Update scheduling sequence listed on course outline where needed (course outline 
and/or program revisions need Curriculum Committee approval) attach the approved 
two-year plan for each degree and certificate (see Attachment D, Degrees/Certificates by 
Program). Degree and certificate student learning outcomes, if different from program 
student learning outcomes, should be included in this section. 

The Automotive Technology student can earn a variety of certificates and an Associate in 
Science Degree in Automotive Technology. The degree and certificates, including the two-year 
Advising plan, are listed below. 

AUTOMOTIVE TECHNOLOGY 
 

Associate in Science Degree  
Automotive Technology 

 
Required Core Courses:  39 units   Total Units: 60 units 
 

Course 
Number 

Course Title Fall Spring 

    
AT 50 Car Care Basics 3  
AT 54 Brakes 3  
AT 56 Steering and Suspension  3 
AT 58 Automotive Heating and Air Conditioning  3(even) 
AT 60 Shop Management and Service Writer  2 (odd) 
AT 66 Manual Drive Train 4(odd)  
AT 68 Automatic Transmissions  3 
AT 70 General Automotive Lab 2 2 
AT 72 Engine Repair Short Block and Machining 4(even

) 
 

AT 74 Engine Repair and Machining-Cylinder 
Heads 

3(even
) 

 

AT 80 Basic Electrical  3 
AT 82 Engine Performance I 3  
AT 84 Engine Performance II  3 

 
Electives: 3 courses numbered 1-99 
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General Education Requirements:  18 units 

See a counselor to prepare your educational plan with the latest scheduling information. 
 
 

AUTOMOTIVE TECHNOLOGY 
 

Certificate of Achievement – Advanced Mechanics 
Automotive Technology 

 
Required Core Courses: 23 units   Total Units: 23 units 
 

Course 
Number 

Course Title Fall Spring 

    
AT 50 Car Care Basics 3  
AT 54 Brakes 3  
AT 56 Steering and Suspension  3 
AT 58 Automotive Heating and Air Conditioning  3(odd) 
AT 60 Shop Management and Service Writer  2(odd) 
AT 66 Manual Drive Train 4(odd)  
AT 68 Automatic Transmissions  3(odd) 
AT 70 General Automotive Lab 2 2 

 
See a counselor to prepare your educational plan with the latest scheduling information. 

 
AUTOMOTIVE TECHNOLOGY 

 

Certificate of Accomplishment – Basic Mechanics 
Automotive Technology 

 
Required Core Courses:  12 units   Total Units: 12 units 
 

Course 
Number 

Course Title Fall Spring 

    
AT 50 Car Care Basics 3  
AT 54 Brakes 3  
AT 56 Steering and Suspension  3 
AT 80 Basic Electrical  3 

 
See a counselor to prepare your educational plan with the latest scheduling information. 

 
AUTOMOTIVE TECHNOLOGY 

 

Certificate of Achievement 
Engine Repair 

 
Required Core Courses: 20 units   Total Units: 20 units 
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Course 
Number 

Course Title Fall Spring 

    
AT 50 Car Care Basics 3   
AT 58 Automotive Heating and Air Conditioning  3(even) 
AT 60 Shop Management and Service Writer  2(even) 
AT 70 General Automotive Lab 2 2 
AT 72 Engine Repair Short Block and Machining 4(even)  
AT 74 Engine Repair and Machining-Cylinder 

Heads 
3(even)  

AT 80 Basic Electrical  3 
 

See a counselor to prepare your educational plan with the latest scheduling information. 
 
 

AUTOMOTIVE TECHNOLOGY 
 

Certificate of Accomplishment - Automotive Electrical 
 
Required Core Courses:  12 units   Total Units: 12 units 
 

Course 
Number 

Course Title Fall Spring 

    
AT 50 Car Care Basics 3  
AT 80 Basic Electrical  3 
AT 82 Engine Performance I 3  
AT 84 Engine Performance II  3 

 
 

See a counselor to prepare your educational plan with the latest scheduling information. 
 

AUTOMOTIVE TECHNOLOGY 
 

Certificate of Completion in Automotive Chassis Maintenance 
 
Total number of hours for the Certificate of Completion: 102 hours 
 

Course 
Number 

Course Title Fall Spring 

    
AT 150 Automotive Maintenance 51 51 
AT 151 Automotive Chassis System 51 51 

 
See a counselor to prepare your educational plan with the latest scheduling information. 

 

 Faculty should analyze progress made on the assessment of program 
(degree/certificate) learning outcomes 
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All learning outcomes, course, program, general education, and institutional, have been the 
focus campus wide for the last several years. Graduate surveys are an effective way to 
assess program learning outcomes. We are working campus wide on a method to improve 
response rates to student surveys. This data will help improve learning outcomes at the 
course and program levels. There is also a need for training on assessing and improving 
both course and program learning outcomes.  

 

All auto courses and the degree and certificates were also reviewed, updated as needed and 
approved by the curriculum committee. Please see the curriculum review form below. 

 
Lassen Community College 

Status of Curriculum Reviews 

Automotive Technology Instructional Program Review 
Status of Curriculum Review April 5, 2022 
Course Name Curriculum 

Committee Review 
Com leted 

Curriculum Committee 
Review Not Com leted 

Course SLO ma 
in reviewed 

 Date course last 
reviewed 

Date here iflast review 
4 ears or more 

Date 

AT-50 Car care 
Basics 

02/15/2022  02/15/2022 

AT-54 Brakes 02/15/2022  02/15/2022 
AT-56 Steering and 
Suspension 

02/15/2022  02/15/2022 

AT-58 
Automotive 
Heating and Air 
conditioning 

02/15/2022 

 

02/15/2022 

AT-60 Shop 
Management and 
Service Writer 

02/15/2022 
 

02/15/2022 

AT-66 Manual Drive 
Train 

02/15/2022  02/15/2022 

AT-68 Automatic 
Transmissions 

02/15/2022  02/15/2022 

AT-70 General 
Automotive Lab 

02/15/2022  02/15/2022 

AT-72 Engine Repair 
and Machining-Short 
Block 

02/15/2022 
 

02/15/2022 



 

31  

  

AT-74 Engine 
Repair and 
Machining Cylinder 
Heads 

02/15/2022 

 

02/15/2022 

AT-80 Basic 
Electrical 

02/15/2022  02/15/2022 

AT-82 Engine 
Performance I 

02/15/2022  02/15/2022 

AT-84 Engine 
Performance Il 

02/15/2022  02/15/2022 

AT-90 Automotive 
Survival 

02/15/2022  02/15/2022 

AT-90A Automotive 
Survival Lab 

02/15/2022  02/15/2022 

AT-91 Smog Check 
Training Level Il 

02/15/2022  02/15/2022 

AT 150 Automotive 
Maintenance 

02/15/2022  02/15/2022 

AT 151 Automotive 
Chassis S stem 

02/15/2022  02/15/2022 

    
 

2021-2022 Automotive Technology Program Review Page 1 Lassen Community College 
Status of Curriculum Reviews 

Degrees & 
Certificates 

  Program PSLO 
mapping 
reviewed 

AS Automotive 
Technology 

02/15/2022  02/15/2022 

CA Engine Re air 04/05/2022  02/15/2022 
CA Advance 
Mechanics 

02/15/2022  02/15/2022 

COA Automotive 
Electrical 

04/05/2022  02/15/2022 

COA Basic 
Mechanics 

02/15/2022  02/15/2022 

Certificate of 
Completion 
Automotive Chassis 
and Maintenance 

02/15/2022  02/15/2022 

 
 Chad Lewis, Subject Area Faculty Date 
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Chad Lewis, Curriculum and Academic Standards Committee Chair Date 

 
 Michell Williams, Interim Dean of Instruction Date 

 
 2021-2022 Automotive Technology Program Review Page 2 

 

 Evaluate the need for courses, degrees and/or certificates 

 
There is the need for a few new courses and certificates in the auto program. The facility and the full 
time faculty member are certified to offer more courses by the California Bureau of Automotive 
Repair than are currently offered. These include Inspector Update Training Course, Repair 
Technician Update Training Courses, Citation Courses, and BAR Specified Diagnostic and Repair 
Training Courses. The addition of these courses will allow another certificate to be offered as well. 
The full-time faculty member is needing additional hybrid and electric vehicle training. He is currently 
planning on getting ASE certification as well in the hybrid vehicle area after additional training. A 
hybrid and electric vehicle course will be written when faculty are trained and we have necessary 
tools equipment and vehicles.  

 Transfer programs: Evaluate the core courses against the major preparation requirements 
for an entering junior at receiving four-year institutions (e.g. CSU System and UC 
System). 

No automotive course qualifies to articulate to any UC or CSU. 
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 Transfer programs: Evaluate the courses against the specific area requirements needed 
to satisfy the general education requirements for associate degrees and transfer. 
Consider whether there are adequate opportunities to meet the area requirements in 
combination with all disciplines within each general education area. Is there an adequate 
number of course and discipline options within each area, and can those courses be 
offered in a manner that maximizes student enrollment in each section? Do courses 
need to be added or deleted from any general education area? 

None of the auto program courses meet the area requirements to satisfy the general education 
requirements for transfer.  

 Career/Technical programs: Attach dates of Advisory Committee meetings (a minimum of 
one meeting per year). Reference Committee Member Rosters and Minutes located in 
the Office of Academic Services. Summarize the advisory committee recommendations 
for program curriculum enhancement or improved student competencies.  

The automotive program is accredited by the ASE Education Foundation and they require a 
minimum of two advisory board meetings a year. The last meeting was held December 3, 2021. 
The membership is as follows: 

Dr. Trevor Albertson, Lassen Community College, Superintendent/President 
Michell Williams, Lassen Community College, Dean of Instruction for CTE 
Fran Oberg, Lassen Community College, Executive Assistant 
Lisa Gardiner, Lassen Community College, Work Experience Coordinator 
Chad Lewis, Lassen Community College, Full-Time Automotive Instructor 
Jeff Oliver, Lassen Community College, Adjunct Automotive Instructor 
Orrin Casteel, Lassen Community College, Adjunct Automotive Instructor 
Christy Rose, Lassen Unified High School District, K-12 SWP Coordinator 
J.R. Thompson, Hy-Tech Auto, Owner 
Bob Dowd, Lithia Subaru, Parts Manager 
Chris Johnson, Susanville Auto Center, General Manager 
Scott Purdy, Les Schwab, Manager 
Terry Jackson, Jackson’s Auto Center, Owner 
Chrissy Adams, Alliance for Workforce Development, Career Advisor 
Kim Keith, Alliance for Workforce Development, Youth Program Supervisor 
 
The advisory board was asked for recommendations on curriculum and the statements are listed 
below. We reviewed current curriculum and only corrections and minor changes such as adding 
outside student hours and total learning hours were added. The other thing mentioned was the need 
for the college to purchase equipment needed for ADAS (Advanced Drivers Assistance Systems) 
calibration. These are common calibration in industry now and students will need to perform these 
functions.  
 

 Career/Technical programs: Use advisory committee recommendations, labor market or 
other standards to answer the following question: Do the core courses in the certificates 
and degrees meet current employer skill requirements for the field? 
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The most recent advisory board meeting was held December 3rd, 2021. Several members of the 
advisory board, including Bob Dowd from Lithia Subaru and Chris Johnson from Susanville Ford, 
mentioned the need for qualified technicians in the industry. The group also recommended courses 
in hybrid and electric vehicles be added. There will be training and equipment required. These will 
be listed below in section IV. LMI data also indicates the need for automotive technicians in 
Northern California. The most recent LMI data is listed below. The data shows a need for 
automotive technicians in Northern California. 
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SUMMARY  
 

The Far North Center of Excellence for Labor Market Research prepared this report to provide a labor market 
analysis of educational supply and occupational demand for middle-skilled career pathways in the Far North 
subregion. This report aims to determine if demand in the local labor market is unmet by the supply from 
existing community college programs and other postsecondary training providers.   
This report primarily focuses on training that leads to jobs in middle-skilled occupations - jobs that typically 
require education beyond a high school diploma but less than a Bachelor's degree - but may include higher-
skilled occupations for training pathways that lead to a bachelor's degree. Lowered skilled occupations are 
rarely considered in this type of analysis due to the lessened barriers for entry-level work, such as no formal 
education and on-the-job training requirements.  
Key findings include:  

• The Far North subregion held 1,970 jobs for automotive service technicians and mechanics in 2020. 
Jobs for automotive service technicians and mechanics are projected to remain stable over the next 
five years.   

• Over the next five years, automotive service technicians and mechanics jobs are projected to have 205 
annual openings in the Far North subregion.   

• Wage data shows that automotive technology occupations earn $2 above the subregion's living wage 
of $12.74 per hour.  

• Awards data analysis shows that Far North training providers conferred an average of 52 awards 
(certificates and associate degrees) in automotive technology programs over the last three academic 
years.  

Recommendations include:  

• The Far North Center of Excellence recommends moving forward with the program.  
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INTRODUCTION  
The Far North Center of Excellence (COE) was asked to provide labor market information for a 
proposed program at a regional community college. This report focuses on the following 
Standard Occupational Classification (SOC) occupation and code:  

•  This middle-skill occupation requires more education and training beyond a high school 
diploma but less than a four-year degree: o Automotive Service Technicians and 
Mechanics (49-3023)  

A review of related programs revealed the following Taxonomy of Programs (TOP) title(s) and 
code(s) are appropriate for inclusion in this report:  

 •  Automotive Technology (0948.00)  
The corresponding Classification of Instructional Program (CIP) title(s) and code(s) are: 

•  Automobile/Automotive Mechanics Technology/Technician (47.0604)  
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OCCUPATIONAL DEMAND  
Exhibit 1 summarizes the five-year projected job growth for a middle-skill occupation in the Far 
North, North/Far North, and California.   
Exhibit 1. Employment and projected demand, 2020-2025  

Occupation  
2020  
Jobs  

2025  
Jobs  

2020-2025  
Change  

2020-2025  
% Change  

2020-2025 
Annual  

Openings  

Automotive Service Technicians 
and Mechanics  1,970   1,975   5   0%  205   

Far North  1,970   1,975   5   0%  205   

Automotive Service Technicians 
and Mechanics  7,995   8,348   353   4%  884   

North/Far North  7,995   8,348   353   4%  884   

Automotive Service Technicians 
and Mechanics  77,971   76,953   (1,018)  (1%)  7,930  

California  77,971   76,953   (1,018)   (1%)  7,930   

  
Exhibit 2 compares the percent change in jobs between 2015 through 2020 and the projected 
changes through 2025. The rate of change is indexed to the total number of jobs in 2015.   
Exhibit 2. Changes in employment, 2015-2025  

 

% 0 
1 % 

(2 ) % 
% ) (3 

) % (2 

) (8 % ) % (8 
% ) (8 

(9 ) % (9 % ) ) (9 % 

 (14%) 

 (12%) 

 (10%) 

 (8%) 

 (6%) 

 (4%) 

 (2%) 

0 % 

2 % 

Far North - Historical Far North - Projected 

North/Far North - Historical North/Far North - Projected 

California - Historical California - Projected 
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WAGES  
Exhibit 3 compares the entry-level, median, and experienced wages for the selected occupation 
to the Far North living wage for a single adult - $12.74 per hour.1   

Exhibit 3. Comparison of wages by occupation, 2020  

Automotive Service Technicians and Mechanics $15.65  $26.97 
  $-  $5.00  $10.00  $15.00  $20.00  $25.00  $30.00 

 Living Wage - Single Adult ($12.74)   

JOB POSTINGS  
 

This section of the report analyzes recent data from online job postings (real-time LMI). Online 
job postings may provide additional insight into recent changes in the labor market that are not 
captured by historical trends.   
The Far North COE identified 275 online job postings for the selected occupation in the Far 
North subregion. Job postings data comes from Burning Glass Labor Insights and represents 
new listings posted online within the last year, from April 1, 2021, to March 31, 2022.  
Occupations and Job Titles  
Exhibit 4 details the number of online job postings for the selected occupation.   
Exhibit 4. Number of job postings by occupation  
Occupation  Job Postings  Share of Job 

Postings  

Automotive Specialty Technicians  263  96%  

Automotive Master Mechanics  12  4%  

Total Job Postings  275  100%  

                                                           
1 Living wage is defined as the level of income a single adult with no children must earn to meet basic needs, 

including food, housing, transportation, healthcare, taxes, and other miscellaneous basic needs. The 25th-percentile 

and 75th-percentile hourly wages are used as proxy for entry-level and experienced-level wages.  

$2 1.68 
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Exhibit 5 shows the top 10 job titles with the most job postings and the share of job postings. All job postings 
included a job title.  
Exhibit 5. Top jobs titles  
Job Title  Job Postings  Share of Job 

Postings  

Automotive Technician  26  9%  

Service Technician  14  5%  

Lube Technician  12  4%  

Truck Service Onsite Technician  8  3%  

Truck Service Oil/Lube Technician  6  2%  

Auto Mechanic  5  2%  

Automotive Service Advisor  5  2%  

Automotive Technician/Mechanic  5  2%  

Shop Technician  5  2%  

Automotive Mechanic/Dismantler  4  1%  

  

Employers  
Exhibit 6 shows the top 10 employers with the most job postings for the selected occupation.  
Fifty-six percent (n = 155) of job postings did not include an employer.  
Exhibit 6. Employers with the most job postings  

Employer   Job Postings  Share of Job 
Postings  

Lithia Motors Incorporated   15  5%  

TravelCenters of America  14  5%  

Les Schwab  7  3%  

Goodyear  6  2%  

Pep Boys  5  2%  

Employer  Job Postings  Share of Job 
Postings  

Amerit Fleet Solutions  5  2%  
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Pape Group Incorporated  4  1%  

Pacific Gas and Electric Company  4  1%  

Mendocino Redwood Company Llc  4  1%  

Totally Trucks  3  1%  

  

Certifications, Skills, and Experience  
Exhibit 7 shows the most relevant certifications requested by employers for the selected occupation. Fifty-six 
percent (n = 154) of job postings did not include certification information.  Exhibit 7. Most in-demand 
certifications  

Certification  Job Postings  Share of Job 
Postings  

Driver's License  99  36%  

Automotive Service Excellence (ASE) Certification  27  10%  

Diesel Mechanic Certification  2  1%  

Certified in Small Engine Repair  1  0%  

Air Brake Certified  1  0%  

  

    
Exhibit 8 shows the top 10 skills across three categories for the studied occupation: specialized, human-
centered, and technical skills. Twenty-eight percent (n = 76) of job postings did not include a preferred 
education level. The most sought-after skill in job postings is repair and auto repair.  
Exhibit 8. Most in-demand specialized skills  

Top 10 Specialized Skills  Top 10 Human Skills  Top 10 Technical Skills  

Repair  Teamwork / Collaboration  Microsoft Excel  

Auto Repair  Physical Abilities  
Computer-Assisted Auditing  
Technology (CAAT) services  

Automotive Services Industry  
Knowledge  

Troubleshooting  Microsoft Office  
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Customer Service  Organizational Skills  Microsoft Windows  

Hand Tools  Communication Skills  Apple iWork  

Vehicle Maintenance  Detail-Oriented  Microsoft Word  

Welding  Preventive Maintenance  Oracle  

Tire Repairs  Computer Literacy    

Cleaning  Multi-Tasking    

Tire Mounting  Self-Starter    

  

    
Exhibit 9 shows the minimum level of education required by employers for job postings for the selected 
occupation. Seventy-four percent (n = 204) of job postings did not include a preferred education level.   
Exhibit 9. Employer-preferred minimum education levels  

 
  

  

Exhibit 10 shows the experience levels required by employers for job postings for the selected occupation. 
Seventy-two percent (n = 198) of job postings did not include a preferred education level.   

25 % 

1 % 

74 % 

High school or vocational training 

Associate's degree 

Unspecified 
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Exhibit 10. Employer-preferred experience levels  

 
  

  

    

EDUCATION AND TRAINING  
 

The U.S. Census Bureau and Bureau of Labor Statistics collects data on education achieved by workers 
employed in occupations. Exhibit 11 shows the national-level educational attainment of the current workforce 
in the selected occupation.  
Exhibit 11. National worker educational attainment for selected occupations, 2019  

 13%  

23% 

60% 

Automotive Service Technicians and Mechanics 

  High school or less  Some college  Associates  Bachelor's  Master's or Doctoral 
  

  

The Bureau of Labor Statistics (BLS) uses a system to assign categories for entry-level education, work 
experience in a related occupation, and typical on-the-job training to each occupation for which the BLS 
publishes projections data. Exhibit 12 shows the skill level and entry-level job requirements for the selected 
occupation.   
Exhibit 12. Typical education, work experience, and on-the-job training requirements  

Occupation  Typical Entry-level  
Education  

Work Experience  
Required  

On-the-job 
Training 
Required  

13 % 15 % 

0 % 

72 % 

0  to 2 years 3  to 5 years 9+  years Unspecified 
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Automotive Service Technicians and  
Mechanics  

Postsecondary 
nondegree award  

None  
Short-term on-

thejob training  

  

    

EDUCATIONAL SUPPLY  
 

Educational supply for an occupation can be estimated by analyzing the number of awards issued in related 
Taxonomy of Programs (TOP) or Classification of Instructional Programs (CIP) codes. Exhibit 13 shows the 
TOP and CIP codes for educational programs related to the selected occupation.   
Exhibit 13. TOP and CIP codes for training programs related to the selected occupations  
TOP Programs and Codes  Aligned CIP Programs and Codes  

Automotive Technology (0948.00)  Automobile/Automotive Mechanics  
Technology/Technician. (47.0604)  

  

Community College Supply  
Exhibits 14 and 15 compare the average number of certificates and degrees conferred in selected community 
college programs over the last three academic years.   
Exhibit 14. Annual average community college awards by program, 2018-19 through 2020-21  

Program - TOP Code  College  
Annual  
Awards  
2018-19  

Annual  
Awards  
2019-20  

Annual  
Awards  
2020-21  

3-Yr Annual 
Awards  
Average  

Automotive Technology- 
094800  

Butte  40   11   15   22   

Lassen  5   8   3   5   

Mendocino  7   15   5   9   

Redwoods  12   6   3   7   

Shasta  11   11   3   8   

   Grant Total  75   51   29   52   
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Exhibit 15. Annual average community college awards by type, 2018-19 through 2020-21  

Associate Degree 

Certificate 16 < 30 semester units 

Certificate 18 < 30 semester units 

Certificate 30 < 60 semester units18  

Certificate 6 < 18 semester units 

Average Number of 
Awards Issued Per Year 

  

     

17   

8   

3   

6   
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FINDINGS  
 

• This report focuses on one occupation in the automotive technology pathway:  
Automotive Service Technicians and Mechanics.  

• The Far North subregion held 1,970 automotive service technicians and mechanics jobs in 2020.   

• While jobs in automotive service technicians and mechanics are projected to decline across the state 
over the next five years, Far North mechanic jobs are projected to remain relatively stable.   

• Over the next five years, automotive service technicians and mechanics are projected to have 205 
annual openings in the Far North subregion.   

• Wage data shows that automotive service technicians and mechanics earn $2 above the subregion's 
living wage of $12.74 per hour.  

• According to real-time labor market information, there were about 275 online job postings for 
automotive service technicians and mechanics between April 1, 2021, and March 31, 2022.   

• Approximately 36% of incumbent automotive service technicians and mechanics have educational 
attainment levels consistent with community college offerings (some college or associate degrees). 
Sixty percent of workers hold a high school diploma.   

• Five Far North community colleges offer degrees and certificates in programs related to automotive 
technology. Together, these programs conferred an average of 52 awards (certificates and associate 
degrees) in automotive technology programs over the last three academic years (2018-19 through 
2020-21).  

  

    

RECOMMENDATIONS  
 

• Based on a three-year average of annual awards in Far North region automotive technology 
programs and projected yearly openings, the supply gap analysis shows that the region seems to 
have room for additional training.  o Together, community colleges and other postsecondary training 
providers issued an average of 52 awards over the last three years.  o There are 205 projected 
annual openings for automotive technology jobs.  

• The Far North Center of Excellence recommends moving forward with the program.   

  

  

COE Recommendation  
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Move forward  
Proceed with  

 with the        
caution  

program  

Program is 
not  

recommended  

☐   ☒    ☐    

  

    

APPENDIX A. METHODOLOGY AND SOURCES  
 

Occupations in this report were identified using the Center of Excellence TOP-to-CIP-to-SOC crosswalk and 
O*Net OnLine. This report's findings were determined using labor market data from the Bureau of Labor 
Statistics (BLS), U.S. Census Bureau data from Emsi, and jobs posting data from Burning Glass.    
Cal-PASS Plus LaunchBoard. California Community Colleges Chancellor's Office. 

https://www.calpassplus.org/LaunchBoard/Home.aspx.  

Emsi 2022.1; QCEW Employees, Non-QCEW Employees, and Self-Employed.  
https://www.economicmodeling.com/.  EMSI occupational employment data are based on final EMSI 
industry data and final EMSI staffing patterns. Wage estimates are based on Occupational 
Employment Statistics (QCEW and Non-QCEW Employees classes of worker) and the American 
Community Survey (Self-Employed and Extended Proprietors).  

Educational Attainment for Workers 25 Years and Older by Detailed Occupation, 2016-2017. Bureau of Labor 
Statistics. https://www.bls.gov/emp/tables/educationalattainment.htm#.  

Integrated Postsecondary Education Data System (IPEDS). National Center for Education Statistics. U.S. 
Department of Education. https://nces.ed.gov/ipeds/.  

"Labor Insight Real-Time Labor Market Information Tool." Burning Glass Technologies. http://www.burning-
glass.com.   

Labor Market Information Division. California Employment Development Department.  
https://labormarketinfo.edd.ca.gov/.  

Management Information Systems (MIS) Data Mart. California Community Colleges Chancellor's Office. 
https://datamart.cccco.edu/.  

Occupational Employment Statistics (OES). Bureau of Labor Statistics.  
https://www.bls.gov/oes/home.htm.  

O*NET OnLine. U.S. Department of Labor/Employment and Training Administration (DOL ETA).  
https://www.onetonline.org/.  

https://www.calpassplus.org/LaunchBoard/Home.aspx
https://www.calpassplus.org/LaunchBoard/Home.aspx
https://www.economicmodeling.com/
https://www.economicmodeling.com/
https://www.bls.gov/emp/tables/educational-attainment.htm
https://www.bls.gov/emp/tables/educational-attainment.htm
https://www.bls.gov/emp/tables/educational-attainment.htm
https://nces.ed.gov/ipeds/
https://nces.ed.gov/ipeds/
http://www.burning-glass.com/
http://www.burning-glass.com/
http://www.burning-glass.com/
https://labormarketinfo.edd.ca.gov/
https://labormarketinfo.edd.ca.gov/
https://datamart.cccco.edu/
https://datamart.cccco.edu/
https://www.bls.gov/oes/home.htm
https://www.bls.gov/oes/home.htm
https://www.onetonline.org/
https://www.onetonline.org/


 

49 
 

Self-Sufficiency Standard Tool for California. The University of Washington.  
http://www.selfsufficiencystandard.org/   

"Taxonomy of Programs." California Community Colleges Chancellor's Office. June 2012, 6th  
Edition. https://www.cccco.edu/-/media/CCCCO-Website/AboutUs/Divisions/Educational-Services-
and-Support/Academic-Affairs/What-wedo/Curriculum-and-Instruction-
Unit/Files/TOPmanual6200909corrected12513pdf.ashx  

"TOP-CIP-SOC Crosswalk." Centers of Excellence for Labor Market Research. November 2015 Edition. 
http://coeccc.net/   

     

http://www.selfsufficiencystandard.org/
http://www.selfsufficiencystandard.org/
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
http://coeccc.net/
http://coeccc.net/
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FOR  MORE INFORMATION, 

PLEASE  CONTACT:   

Sara Phillips, Director   

Far North Center of   Excellence  

sphillips@ShastaCollege.edu   

  
  

COVID-19 Statement:  This report includes employment projection  

data by EMSI. EMSI’s projections are modeled on recorded (historical)  

employment figures and incorporate several underlying assumptions,  

including the assumption that the economy during the projection  

period will be at approximately full employment or potential output.  

To the extent that a recession or labor shock, such as the economic  

effects of COVID-19, can cause long-term structural change, they may  

impact the projections. At this time, it is not possible to quantify the  

impact of COVID-19 on projections of industry and occupational  

employment. Other measures such as unemployment rates and  

monthly industry employment estimates will reflect the most recent  

information on employment and jobs in the state and, in combination  

with input from local employers, may help validate current and future  

employment needs as depicted here.  

  Important Disclaimer: All representations included in this report have  

been produced from primary research and/or secondary review of  

publicly and/or privately available data and/or research reports. Efforts  

have been made to qualify and validate the accuracy of the data and  

the reported findings; however, neither the Centers of Excellence, COE  

host District, nor California Community Colleges Chancellor's Office are  

responsible for applications or decisions made by recipient community  

colleges or their representatives based upon components or  

recommendations contained in this study.  

  

© 2021 California Community Colleges Chancellor's Office,   

Centers of Excellence for Labor Market Research, Economic and  

Workforce Development Program  
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 Special Programs: By nature, special programs themselves do not lead to a degree or 
certificate. However, special programs may have coursework that is included in transfer 
or vocational degrees or certificates. Note the relationship between special program 
courses and LCC transfer or vocational degrees or certificates. 

This does not apply to the automotive program. 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning table at the end of the section for any recommendations requiring institutional 
action. 
 
#13 Assess and improve graduate student surveys to improve response rates. 
#14 Provide training on writing effective learning outcomes.  

 
 

B. Courses 

Description/Evaluation: 
1. Identify courses added or deleted from the instructional program since the last 

IPR. None 

2. Each course offered within the instructional program must be reviewed for accuracy 
and currency (see Attachment I, Course List by Program). Review of each course 
outline should include asking the following questions: 
 Should the Disciplines of Assignment remain the same or be changed? 

 Should the Catalog/Schedule description remain the same or be updated? 

 Is the course repeatable? Is the repeatability reflected in the SLOs, Objectives, and 
Course Content sections? What is the basis for repeatability: legal requirement or 
increased skill level? 

 If the course meets a core requirement within specific degrees or certificates, is it 
accurately noted on the outline? 

 If the course satisfies a specific area within the general education requirement 
for an associate degree or transfer, is it accurately noted on the outline? 

 Are course-level student learning outcomes included on each course outline? Are 
learning outcomes included for each allowable repetition? 

 Does the course require a prerequisite or have recommended preparation? Are 
content review forms on file for each recommended preparation and/or 
prerequisite? 
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 Do any of the learning outcomes or objectives need revision? 

 Does any content need to be updated? 

 Are any changes necessary in the Methods of Instruction, Assignments, Critical 
Thinking or Methods of Evaluation sections? 

 Is the course being considered for distance education offering? If so, has it been 
approved for specific distance education delivery? 

 Is the textbook current (within the last 7 years for transfer courses) and is the 
publication date included? 

 Does the course outline match the two year plan with regard to sequence of course 
offerings? 

3. Whether changes to a course outline are necessary or not, a Revision to Existing Course 
Form for each course must be completed and submitted to the Curriculum/Academic 
Standards Committee for action. When changes are necessary, indicate the revisions on 
the form. Where no changes are necessary, simply indicate on the Revision Form that “the 
course has been reviewed as part of the program review and no changes are necessary.” 
Revision forms will be retained in the Instructional Office with the Curriculum agenda 
packets. 

4. Following the Curriculum/Academic Standards Committee action on all submitted Revision to 
Existing Course Forms, a summary Instructional Program Curriculum Review Form will be 
completed by the Curriculum/Academic Standards Subcommittee Chair and given to the 
program faculty for inclusion in the program review. 

5. The signed Instructional Program Curriculum Review Form is to be included with your 
completed program review documents for all certificates and degrees. 

 
As discussed above, all of the courses in the automotive program were reviewed and approved by 
the curriculum committee. New courses in the areas of hybrid and electric vehicles when faculty 
have been trained and tools and equipment have been purchased are needed.  
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning table for any recommendations requiring institutional action. 

As listed in previous planning agenda, #2 states the need to develop curriculum for hybrid and 
electric vehicles.   
 

C. Articulation/Integration of 

Curriculum Description/Evaluation : 
1. Attach a tabular comparison of Lassen Community College courses articulating with 
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UC and CSU, indicating courses with approved C-ID designations as applicable 
(Obtain copies of Articulation Agreements from the Transfer Center) 

2. Provide a narrative reviewing the Lassen Community College courses and courses at 
four-year institutions for course alignment. (i.e. two courses at Lassen needed to 
articulate with one course at UC).and the units requirements for Lassen Community 
College courses as compared to four-year institutions. 

 
 

No automotive courses articulate with any four-year institution.  
 
Planning Agenda: 
Complete Student Services Planning table (see below) for any proposed changes to articulation or 
C-ID designation 
None  

I I I . Scheduling and Enrollment 

Patterns  Description/Evaluation : 
1. Describe and explain any deviation from the two-year plan in course scheduling during 

the last four years. 
 
We have a new dual enrollment cohort with the high school. Students in this cohort are offered AT 50 Car 
Care Basics, AT 54 Brakes, AT 56 Steering and Suspension, and AT 80 Basic Electrical. These students will 
earn the Certificate of Accomplishment in Basic Mechanics if they complete all of the courses with passing 
grades. The 2 year rotation has been updated to reflect these changes. Additional sections of these classes 
are offered if enrollment needs require it.  
 

2. Evaluate the relationship between schedule, enrollment patterns and FTE generated 
statistics. 

 
Automotive courses are scheduled at a variety of times of the day to accommodate student’s needs. 
Late afternoon and evenings seem to work best based on enrollment patterns. High school students, 
however have benefited from courses scheduled early in the day. The auto program continues to be 
flexible and schedules courses to best accommodate student needs.  
 
 

3. Using FTE data provided, evaluate how the scheduling of courses within the program has 
served the needs of a variety of students (e.g. day, evening, single parents, employed full-
time). 
Include the following considerations: 

a. Number of sections (too many/too few to serve student needs) 

b. Variety of times (three times a week, twice a week, one day a week 
and morning/afternoon/evening) 
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c. Length of courses (traditional semester/short term) 

d. Method of delivery ( traditional/technology-mediated/correspondence 
delivered instruction). 

The data provided for FTES is not helpful for this IPR. The data is current through 2020 
and there was a full program review written last year. There continues to be a need for 
marketing and recruitment to improve enrollment. Students are surveyed to determine 
the best times to schedule courses. Instructor availability plays a factor in this as well.  

 

FTES 
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FTES for All Programs (for comparative purposes/reference) 
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CalWORKS: Special Program FTES Data not included as Headcount N<10 
Disabled: Special Program FTES Data not included as Headcount N<10 

 

 
EOPS: Special Program FTES Data for AY 19-20 and 20-21 not included as Headcount N<10 

 
 

CARE: Special Program FTES Data not included as Headcount N<10 
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Foster Youth: Special Program FTES Data not included as Headcount N<10 
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4. Evaluate student access to general education courses within the context of the 
scheduling of the instructional program courses. 

 
Core automotive program courses are generally scheduled in the early morning or in the late 
afternoon and evening to best accommodate student’s needs. There are occasional courses 
scheduled in the middle of the day depending on the two-year rotation schedule. When this 
happens, counseling is contacted and the best days and times are determined to avoid courses 
conflicting with general education courses when possible.  
 
Planning Agenda: 
Complete Academic Planning table (see below) for any proposed changes in the schedule that might 
improve enrollment patterns and better meet student needs. 

#15 Provide current and accurate data for program reviews. 
#16 Continue to schedule auto courses according to the two-year rotation, student input and data to 
meet student needs. 
 
IV. Equipment 

Description / Evaluation: 
1. List capital outlay equipment, age of equipment and replacement schedule 

Many of the tools and equipment are quite old and are in need of replacement. There has never 
been a replacement schedule for automotive tools and equipment. The items listed are things that 
need to be either replaced because of age and wear or purchased to comply with state or federal 
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standards for the courses. New equipment needs also arise as vehicle technology changes. For 
example, a new car lift is needed because the old, outdated lift failed.  
 

2. Identify any existing equipment maintenance/service agreements. 
None 

 
     3. Evaluate the condition of capital outlay equipment in light of the replacement schedule 
and available funds. 

Again, there is no replacement schedule for any of our equipment, however, much of our equipment 
is old. For example, our steam cleaner is about 25 years old and our cylinder head and block 
surfacer is about 40 years old. The majority of tools and equipment in the auto program are funded 
primarily by VTEA funds, Perkins funds, and other available grants such as Strong Workforce. 
Below is a list of tools and equipment that are needs for the auto program 

Steam Cleaner $4,700 

Bench Brake Lathe $11,000 

Cooling system flush gun kit $475 

Stretch belt tool $35 

Stretch belt tool $47 

Stretch belt tool $25 

Belt and pulley alignment tool $200 

Belt idler pulley install tool $185 

BFX-3 Brake flush system $4,750 

CarTrain ''Hybrid and All Electric Vehicle 
Technology Trainer with accessories 

$61,000 

CarTrain "Diagnosis and Maintenance of 
a High Voltage Battery with accessories 

$61,500 

4 post car lift, including installation $16,000 

Engine Head and Cylinder Surfacer and 
boring machine 

$50,000 

 
Van Norman 180000 XLX 
CRANKSHAFT BALANCER 
(220/1/60)  

 

$30,000 
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Large TV for shop area to share 
scanner and lab scope screens for 
class to see 

$5,000 

Transmission flush machine and 
accessories 

$5,800 

 
 

2. Evaluate the effectiveness of and need for additional maintenance/service agreements. 
 
We have no existing service contracts. 

3. Justify any proposed modification or additions to equipment available for students 
and/or faculty/instructional assistants within the program. 

The above list is not in order of importance and can be purchased as funds are available. The steam 
cleaner is to replace an old unit. The old unit leaks hot water and can burn the user. The brake lathe 
is to replace an old and worn unit. The cooling system flush gun is needed for proper cooling system 
maintenance and we do not have equipment for this. The belt tools are for stretch belts. Many cars 
now use belts with no tensioners and special tools are required to remove and install these belts. 
The brake flush machine is required because all vehicles now require regularly flushing the brake 
fluid as a maintenance requirement and this is the tool used commonly in industry. The hybrid and 
electric vehicle trainers are needed to be able to create courses in these areas. There is curriculum 
available for purchase with these systems as well. The lift is an immediate need to replace a lift that 
has failed. The TV would be very helpful to share the screen on various scopes, scanners and 
workstations for all students to be able to see the screen. Finally, the engine head and cylinder 
surfacer and crankshaft balancer are needed for the engine rebuild classes to replace broken and 
outdated equipment. 
 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Student Services Planning, Facilities Planning, or Technology Planning 
tables as appropriate for any recommendations requiring institutional action. 
 

#17 Purchase listed tools and equipment as funds are available. 

V: Outside Compliance Issues (if appropriate for program) 

Description: 
    If appropriate, describe the role of outside compliance issues on the Special Program.  
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Evaluation: 
Assess changes in compliance or identification of compliance-related needs and the impact on the 
Special Program. 

 
ASE Education Foundation needs to be re-certified every 5 years and there are expenses that vary 
when the re-certification time comes. $2,500 is an estimate of the cost. 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms 
as appropriate for any recommendations requiring institutional action. 

#18 Fund ASE Education Foundation re-certification as needed. 
#19 Fund AllData and ShopKey subscriptions annually. 
 

VI. Prioritized Recommendations 

A. Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section One that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

 
#1 Assess and improve course SLO’s and PSLO’s. Implement improved learning outcomes 

assessment. Implement a method of reviewing previous course SLO results before each course 
is taught to improve learning outcomes based on data.  

 
#3. Create marketing materials for the auto program. All CTE programs would benefit form a 
formal advertising program. 

 

B. Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section One that should be included in Lassen College’s planning 
and budgeting process, specifically in the Educational Master Plan, Student Services Master Plan, or 
Institutional Effectiveness Master Plan. Separate recommendations into the appropriate plan(s). Items 
to be included in the Human Resource Master Plan, Institutional Technology Master Plan, or Facilities 
Master Plan should be addressed in Sections Two, Three or Four in lieu of or in addition to inclusion 
in the Academic Master Plan. See Attachment C, Master Plan Overview, in the IPR handbook to 
determine where recommendations are best placed. 

 
 
Prioritized Recommendations for Inclusion in Education Master Plan: The EMP 
addresses the instructional planning needs of the college. 
Automotive Technology 2022  Note: “Estimated Cost” includes calculated Total Cost of Ownership 
as described in Section I 
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Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementat
ion 

& ongoing) 

 

 
Expected Outcome 

1,2,4 Assess and improve course 
SLO’s and PSLO’s. 
Implement improved learning 
outcomes assessment. 
Implement a method of 
reviewing previous course 
SLO results before each 
course is taught to improve 
learning outcomes based on 
data.  
 

2023 Unknown Improve learning 
outcomes, student 
success and better meet 
ACCJC accreditation 
standards 

1,2 Create marketing materials 
for the auto program. All CTE 
programs would benefit form 
a formal advertising program. 
 

Immediately Unknown Improve enrollment and 
FTES. 

2,4 4 post car lift, including 
installation 

Immediately, to 
replace fail car 
lift.  

$15,000 This is necessary for 
many auto repair 
functions. 

2,4 Steam cleaner 2022-2023 $4,700 Improve student safety 
as old unit can burn the 
user. 

2,4 Brake flush system 2022-2023 $4,750 Improve learning 
outcomes and keep up 
with industry standards. 

2,4 Belt tools 2022-2023 $500 Improve learning 
outcomes and keep up 
with industry standards. 

2,4 CarTrain Hybrid and All 
Electric Vehicle Technology 
Trainer with accessories 

2022-2023 $61,000 This trainer is needed to 
teach hybrid and electric 
vehicle courses. 

2,4 CarTrain "Diagnosis and 
Maintenance of a High 
Voltage Battery with 
accessories 

2022-2023 $61,500 This trainer is needed to 
teach hybrid and electric 
vehicle courses. 
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2,4 Large TV for shop area to 
share scanner and lab scope 
screens for class to see 

2022-2023 $5,000 Better student learning in 
shop setting. 

2,4 Transmission flush machine 2022-2023 $5,800 Replace outdated 
equipment and improve 
learning outcomes. Keep 
up with industry 
standards 

2,4 Engine Head and Cylinder 
Surfacer and boring machine 

2022-2023 $50,000 Replace outdated and 
broken equipment. Keep 
up with industry 
standards. 

2,4 Van Norman 180000 XLX 
CRANKSHAFT BALANCER 
(220/1/60) 

2022-2023 $30,000 Replace broken 
crankshaft balancer. This 
will enable us to teach to 
the course outline. 

 
 

Prioritized Recommendation for Inclusion in Student Services Master Plan: The SSMP 
highlights the services needed to maximize the student experience through a variety 
of key student support services. 
Automotive Technology 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 
Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementat
ion 

& ongoing) 

 

 
Expected Outcome 

     
     
     
     
     

 
 
 
 
 

 

Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan: 
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The IEMP addresses college needs not addressed in other plans.   These needs 
include research, governance, outcome assessment, and administrative operations.  
Automotive Technology 2022 

*  

Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 
Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementat
ion 

& ongoing) 

 

 
Expected Outcome 

1,2,3 Assess previous course SLO 
data before every semester to 
close the loop on assessment 
and improve student learning. 
 

2022-2023 Unknown Improve learning 
outcomes and better 
meet ACCJC 
accreditation standards 

1,2,3 Work with the IE office, 
accreditation tri-chairs, and 
Senate to better assess PSLO’s. 
 

2022-2023 None Improve learning 
outcomes and better 
meet ACCJC 
accreditation standards 1,2,3 Assess and improve graduate 

student surveys to improve 
response rates. 
 

2022-2023 None Improve learning 
outcomes and better 
meet ACCJC 

1,2,3 Provide training on writing 
effective learning outcomes.  
 

2022-2023 None Improve learning 
outcomes and better 
meet ACCJC 

1 Provide current and accurate 
data for program reviews. 
 

2023-2024 None Improve program review 
accuracy.  
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Section Two: Human Resource Planning 

I. . Program Staffing 

Description/Evaluation: 
1. List the current staffing for the program include: full-time and part-time faculty 

positions, instructional assistants and classified staff 

The auto program is currently staffed with one full-time faculty member, Chad Lewis 
and one adjunct faculty member, Jeff Oliver. The other previous adjunct instructor, 
Orrin Casteel, recently moved. The program also has one ISS, Rocky Kotaro.  

2. This section provides an opportunity for analysis and justification of projected staffing 
needs to support the program. Clerical support by the Office of Academic Services and 
work-study needs may be included. 

The program is in need of more adjunct faculty to teach scheduled courses. The last several 
summers, Rocky has extended his contract to work summers. This is essential for him to complete 
equipment maintenance when classes are not scheduled. The ISS position needs to be made a 
12 month position.  
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning and Human Resources Planning Forms as appropriate for any 
recommendations requiring institutional action. 

#20 Hire qualified adjunct faculty. 
#21 Make ISS position a 12 month position. 
 

II. Professional development  

 Description/Evaluation : 
1. If available, reference Flex Contracts for full-time faculty teaching in the program for each 

of the last two years. [Copies may be available in the Office of Instruction]. 

In order to teach BAR smog classes, the full time faculty member must maintain a valid BAR 
inspector license, BAR repair license, and a BAR instructor license. The inspector license and 
repair license require updates training every two years. The instructor license requires a yearly 
update course. ASE Education Foundation requires a minimum of 20 hours per year of approved 
professional development. Currently, these are available via Zoom because of the COVID 
pandemic. When these trainings change back to in-person activities, faculty will need to attend 
these. All of these activities were listed on flex contracts. 
 

2. Describe the professional development and professional activities of the program 
faculty/instructional assistants in addition to flex obligation relevant to program 
improvement that has occurred during the period under review. (Workshops, 
conferences, staff development, sabbatical leaves, work experience, etc.) 
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The full-time faculty member has been heavily involved with various accreditation activities 
over the last couple of years and attended various online trainings. The full-time faculty 
member also serves as the curriculum chair and attended various trainings such as the 

curriculum institute provided by ASCCC.  

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning and Human Resources Planning Forms as appropriate for any 
recommendations requiring institutional action. 

#22 Continue to attend professional development opportunities as possible.  
 

III. Student Outcomes 

Description/Evaluation: 

Description/Evaluation: 
Describe any results from assessment of learning outcomes that affect human resource planning  
None 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning and Human Resources Planning Forms as appropriate for any 
recommendations requiring institutional action. 

#23 Make automotive ISS position a 12 month position 
#24 Hire qualified adjunct instructors 
 

IV. Prioritized Recommendation 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Two that do not require institutional action (i.e. curriculum 
development) in order of program priority. 
#2 Write curriculum for hybrid and electric vehicles. 
#4 Update local certificates to better align with updated two year advising plan. 

  #5 Continue to work with the local high school and charter schools to recruit students to boost enrollment. 
#7 Assess previous course SLO data before every semester to close the loop on assessment 
and improve student learning. 

 #16 Continue to schedule auto courses according to the two-year rotation, student input and data 
to meet student needs. 

 
 
Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Two that should be included in Lassen College’s planning 
and budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to 
determine where recommendations are best placed. 
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Prioritized Recommendations for Inclusion in Human Recourse Master Plan: The 
HRMP identifies and manages the administrative functions of recruitment, selection, 
evaluation, and professional development needs of the College to ensure a fully- 

staffed and highly functioning team of employees. 
Automotive Technology 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 
Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementati
on 

& ongoing) 

 

 
Expected 
Outcome 

3 Make automotive ISS position 
a 12 month position 
 

Summer 2023 This has already 
been funded the 
last several 
summers by 
extending the 
contract 

Improve equipment and 
tool lifespan. 

2,3,4 Hire qualified adjunct faculty Immediately These costs are 
already covered 
either by faculty 
overload or 
adjunct contract 
costs.  

Improve student 
learning 

     
     
     

 

Section Three: Facilities Planning 
 
I. . Facilities 

Description/Evaluation : 
Describe and evaluate the Lassen Community College facilities available to the program.  
 

1. Describe and evaluate additional facilities utilized off-campus by the program (attach any 
relevant rental agreements) 

None 

2. Describe any facilities needs identified by assessments of student learning 
outcomes.  

A/C needs to be added to the office, tool room, and classroom area. Very often the temperature 
exceeds 90 degrees in the late spring, summer, and early fall times of the semester. This is excessive 
and violates OSHA standards for working conditions. Cooling of some kind also needs to be added to 
the shop. Again, the temperature is often excessive to promote student learning. Tables and chairs 
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need to replace the current desks in the classroom. As mentioned previously, the heating system is 
quite loud. A study needs to be performed to see if other options are available.  
 

 

3. Justify any proposed modifications or additions to existing facilities that would better serve 
the program planned for the next five years. 

There is a fenced area near the shop for students to park project vehicles. The gate leading to this area 
is too small. A vehicle occasionally needs to be towed in and very often the tow truck can’t fit through 
the gate. The vehicle must then be pushed to the gate.  
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Facilities Planning, and Technology Planning Forms as appropriate for any 
recommendations requiring institutional action. 
#25 Widen gate to auto parking area. 
 
Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Three that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

 
Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Three that should be included in Lassen College’s planning 
and budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine 
where recommendations are best placed. 

 
 

Prioritized Recommendations for Inclusion in the Facilities Master Plan: The FMP 
addresses the physical infrastructure, facility, and maintenance needs of the campus.  
Automotive Technology 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 
Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementat
ion 

& ongoing) 

 

 
Expected Outcome 
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2,4 Provide tables and chairs for 
the classroom. 
 

2022-2023 $5,000 This will provide a much 
more learning 
environment for 
students. This has been 
included in the current 
budget process from 
previous IPR’s. 

3,4 Provide A/C for the tool room, 
classroom, and instructor’s 
office and some form of 
cooling for the shop area.  
 

2022-2023 Unknown Improve student 
learning. 

3,4 Inspect and recommend 
updates to the heating 
system for quieter operation.  
 

2022-2023 None Improve student learning 

3 Widen gate to auto parking 
area. 
 

2022-2023 $5,000 Improve shop 
functionality and safety 
when moving dead 
vehicles around. 

     
 

Section Four: Technology Planning 
 
I. . Technology 

Description/Evaluation: 
1. Describe and evaluate technology and technology support provided for instruction 

and instructional support. 
There is a need for a large screen TV in the shop. Our scanner and labscope work station, alignment 
machine, and Subaru factory scan tool all have small screens. It is difficult or impossible for all students 
to clearly see the screens when the faculty member is performing various lab demonstrations. A large 
TV mounted in the shop would fix this issue.  

2. Describe any technology and technology support needs identified by assessment of 
student learning outcomes. 

The information stated above is also identified by assessment of SLO’s. For example, SLO number two 
in AT 56 Steering and Suspension, is to demonstrate use of specialized tools and equipment in 
performing steering and suspension work. Other courses have similar SLO’s that require demonstration 
the use of special tools. Proper demonstrations will improve these learning outcomes. 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms 
as appropriate for any recommendations requiring institutional action. 



 

76 
 

 
 
 
 

II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Four that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

These items were stated above. 
 
 
Prioritized Recommendation for Inclusion in the Planning Process 
List all recommendations made in Section Four that should be included in Lassen College’s planning 
and budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine 
where recommendations are best placed. 

 
Prioritized Recommendations Inclusion in Institutional Technology Master Plan:  The 
ITMP addresses the technology needs of the campus. 
Automotive Technology 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 
Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementat
ion 

& ongoing) 

 

 
Expected Outcome 

2,4 Install large screen TV in the 
shop. 

2022-2023 $5,000 Improve student learning 
outcomes. 
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(IPR Template) Attachment A: 
 
 

Insert information as needed 
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(IPR Template) Attachment B: 
 
 

Insert information as needed 
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(IPR Template) Attachment C: 
 
 
 
 
Insert information as needed 



 

80 
 

(IPR Template) Attachment D: 
 
 

Insert information as needed 
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(IPR Template) Attachment E: 
 
Insert information as needed 
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ATTACHMENT B 
 

LASSEN COMMUNITY COLLEGE 
MASTER PLAN OVERVIEW 

 
Six master plans comprise the Comprehensive Institutional Master Plan. Recommendations from 
program reviews will be input into the selected master plans as determined by faculty in the 
prioritized recommendation spreadsheets. To better understand which master plan might be 
most appropriate for each program recommendation, a summary/objective of each plan 
is included below. More information can be found in the Shared Governance and Consultation 
Council Handbook and the Comprehensive Institutional Master Plan. 

 
Educational Master Plan (EMP): The EMP addresses the instructional planning needs of the college. 

 
Facilities Master Plan (FMP): The FMP addresses the physical infrastructure, facility, and 
maintenance needs of the campus. 

 
Human Resources Master Plan (HRMP): The HRMP identifies and manages the administrative 
functions of recruitment, selection, evaluation, and professional development needs of the 
College to ensure a fully- staffed a n d  highly functioning team of employees. 

 
Institutional Effectiveness Master Plan (IEMP): the IEMP addresses college needs not addressed 
in other plans. These needs include research, governance, outcome assessment, and administrative 
operations. 

 
Institutional Technology Master Plan (ITMP): The ITMP addresses the technology needs of the 
campus. 

 
Student Services Master Plan (SSMP): The SSMP highlights the services needed to maximize the 
student experience through a variety of key student support services. 
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ATTACHMENT C 
 

LASSEN COMMUNITY COLLEGE 

INSTRUCTIONAL PROGRAM REVIEW - STUDENT EVALUATION 
 
Name of Program: Date Survey Completed:     

 
Current Course:   

 
Overview: 
Instructional programs are reviewed periodically by LCC faculty. The Instructional 
Program is currently undergoing its periodic review. The  Instructional 
Program is made up of the courses leading to a degree or certificate of achievement in  . The 
courses in this program include:    

 
As a student enrolled in one of these courses, your insight about the course and program can 
provide valuable information to assist the program faculty in making program improvements. This 
student survey is your opportunity to provide information to the program faculty. This is a student 
survey of the course and program, N O T the instructor. Instructor evaluations occur at a different 
time. 

 
Instructions for Completion: 
Please be as objective and concise as possible when answering the following questions. Read and 
evaluate each question and check the responses, which most closely relate to your views. Space has 
been provided at the end, for any additional comments you would like to make. 

 
Tell Us About Yourself: 

1. Educational Goal: What is your educational objective at Lassen Community 
College? (Check all that apply). 

 
 

General Education: Degrees/Certificates: General Interest: 

Transfer to a 4-
year Institution 

AA/AS Job Requirement 

IGETCCertification Certificateof  
Achievement Certificate 
of Completion 

Continuing Education 

CSUCertification Certificate of 
Accomplishme
nt 

PersonalDevelopmen
t 

Transfer to 
another 
Community 
College 

Title of Degree or Certificate:  
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2. Your Need for this Course: Why are you taking this course? 

 
Core Requirements for degreeor certificate Job Requirements 
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Electivefordegreeor certificate Continuing Education 

GeneralEducationcoursefordegreeor transfer PersonalDevelopmen
t 

Other:PleaseSpecify 
 
 

1. Does the course content reasonably compare with the catalog/schedule description? 
YES NO 

 
2. Did the catalog clearly explain the order in which the courses in this program should 

be taken? 
YES NO 

 
3. Was any cost for this course/program, beyond registration and books clearly 

identified in the catalog? 
 

YES NO 
 

4. Did instructors use the required textbooks in the program? 
 

YES NO N/A 
 

5. Are the textbooks purchased for this program useful to you? 
 

YES NO N/A 
 
 

Scheduling: 
 

6. Did the scheduling of this course meet your needs? 
 

current schedule met my 
needs needed morning 
offering needed afternoon 
offering needed evening 
offering 
needed one day a week schedule 
needed summer offering 
needed week-end offering 
needed short-term (less than semester) 
offering other: Please Specify 
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Facilities/Equipment: Do the facilities for this course/programadequatelymeet yourneeds? 
 

7. I was provided with reasonable access to the facilities? 
 

YES NO 
 

8. The temperature of the facilities in summer or fall is: 
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OFTEN TOO HOT FOR THE SEASON 
COMFORTABLE FOR THE SEASON 
OFTEN TOO COLD FOR THE SEASON 

N/A 
 

9. The lighting of the facilities is? 
 

TOO BRIGHT ADEQUATE TOO DARK N/A 
 

10. The chairs/tables/desks are? 
 

ADEQUATE INADEQUATE N/A 
 

11. Is there enough space for you to do your work in class? 
 

YES NO N/A 
 
12. Please elaborate on your responses and include any additional facilities-related 

comments: 
 
  
 
  
 
  
 
 
13. Did the course/program provide the necessary equipment? 

 
YES NO N/A 

 
14. Is enough time on equipment allowed for each student? 

 
YES NO N/A 

 
15. Is equipment current? 

 
YES NO N/A 

 
16. Is equipment generally in good operating condition? 

 
YES NO N/A 

 
17. Describe how this course/program could be improved to better meet the 

needs of the students  at Lassen Community College. 
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18. Provide any additional comments on the course or program: 
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ATTACHMENT D 
 

LASSEN COMMUNITY COLLEGE 

EDUCATIONAL PROGRAMS AND DEGREES/CERTIFICATES/LICENSES BY PROGRAM 
 
For the purpose of the instructional review process, a program is defined as an organized sequence of 
courses leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education (Title V, Section 55000). 

 
Administration of Justice/Correctional Science 
Associate in Science Degree in Administration of Justice for 
Transfer Associate in Art Degree in Administration of Justice 
Certificate of Achievement in Administration of Justice 
Certificate of Accomplishment in Administration of Justice 

 
Agriculture 
Associate in Science in Agriculture Animal Science for Transfer 
Associate in Science in Agriculture Business for Transfer 
Associate in Arts Degree University Studies: Emphasis in Agriculture 
Sciences Associate in Science Degree in Agriculture Science and 
Technology Certificate of Achievement in Agriculture Science and 
Technology 
Certificate of Accomplishment in Animal Science 
Certificate of Accomplishment in Horsemanship 
Certificate of Accomplishment in Agriculture 
Business Certificate of Accomplishment in 
Agriculture Irrigation 

 
Studio Art 
Associate in Arts Degree in Studio Art for Transfer 

 
Automotive Technology 
Associate in Science Degree in Automotive 
Technology Certificate of Achievement in Advanced 
Mechanics Certificate of Achievement in Engine 
Repair 
Certificate of Accomplishment Basic Mechanics 
Certificate of Accomplishment in Electrical 
Certificate of Accomplishment in General 
Mechanics 
Certificate of Achievement in Auto Chassis and Maintenance 

 
Business 
Associate in Science Degree in Business Administration for 
Transfer Associate in Science Degree in Accounting 
Associate in Arts Degree in Economics for Transfer 
Associate in Science Degree Administrative Office Technician 
Certificate of Achievement Administrative Office Technician 
Certificate of Achievement in Small Business Management 
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Child Development 
Associate in Science Degree in Early Childhood Education for Transfer 
Associate in Arts Degree in Child Development 

Certificate of Achievement in Child Development 
Certificate of Accomplishment in Child Development-Associate teacher 

 
Fire Technology 
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Associate in Science Degree in Fire Technology 
Certificate of Achievement in Fire Technology 
Certificate of Accomplishment in Fire Technology 

Certificate of Accomplishment in Basic Fire Fighter 
 
Gunsmithing 
Associate in Science Degree in Firearms Repair 
Associate in Science Degree in General 
Gunsmithing Certificate of Achievement in 
Firearms Repair Certificate of Achievement in 
General Gunsmithing 
Certificate of Accomplishment in Gunsmith Machinist and Metal 
Finishing Certificate of Accomplishment in Long Guns 
Certificate of Accomplishment in Pistolsmith 
Certificate of Accomplishment in Riflesmith 

Health Occupations/Medical Assisting 
Certificate of Achievement in Medical Assisting 
Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
History/Social Science/Sociology/Psychology 
Associate in Arts Degree University Studies: Emphasis in Social 
Sciences Associate in Arts Degree General Studies: Emphasis in 
Social Sciences Associate in Arts Degree in History for Transfer 
Associate in Arts Degree in Sociology for Transfer 
Associate in Arts Degree in Psychology for 
Transfer 

 
Certificate of Achievement California State University General Education 
Certificate of Achievement in Intersegmental General Education Transfer Curriculum 

 
Human Services 
Associate in Science Degree in Drug and Alcohol Paraprofessional 
Associate in Science Degree in Human Services 
Certificate of Achievement in Drug and Alcohol Paraprofessional Certificate of Achievement in Human 
Services 

 
Humanities 
Associate in Arts Degree University Studies: Emphasis in Humanities 
Associate in Arts Degree in English for Transfer 

 
Information Systems 
Certificate of Achievement in Geographic Information Systems 

 
Natural Science 
Associate in Arts Degree University Studies: Emphasis in Natural 
Sciences Associate in Arts Degree General Studies: Emphasis in 
Natural Sciences Associate in Science Degree in Biology for 
Transfer 
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Associate in Science in Nutrition and Dietetics for Transfer 
 
Physical Education 

Associate in Arts Degree in Kinesiology for Transfer 
Associate in Arts Degree University Studies: Emphasis in Physical Education 
Associate in Arts Degree General Studies: Emphasis in Physical Education 

 
Vocation Nursing/Allied Health 
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Associate in Arts Degree University Studies: Emphasis in Allied 
Health Associate in Science Degree in Vocational Nursing 
Certificate of Achievement in Vocational Nursing 

Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
Welding Technology 
Associate in Science Degree in Welding Technology 
Two-Year Certificate of Achievement in Welding 
Technology One-Year Certificate of Achievement in 
Welding Technology Certificate of Accomplishment in 
Welding Technology 

 
Special Instructional Programs (no degrees or certificates) 
Athletics 
Developmental 
Studies Work 
Experience 
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ATTACHMENT E  
 
 
 
 

Administration of 
Justice/ 

LASSEN COMMUNITY 
COLLEGE COURSE LIST BY 

PROGRAM 

 
(All AJ Courses) AJ 5, AJ 8, AJ 9, AJ 10, AJ 11, AJ 12, AJ 14, AJ 16, AJ 20, AJ 23, AJ 24, AJ 35, 
AJ 49, 
AJ 52A, AJ 52B, AJ 52BR, AJ 53, AJ 57, AJ 58, AJ 59, AJ 60, AJ 71, BUS 22 

Agriculture 
(All AGR Courses) AGR 1, AGR 2, AGR 3, AGR 4, AGR 8, AGR 9, AGR 10, AGR 11, AGR 12, 
AGR 13, 
AGR 14, AGR 19, AGR 20, AGR 21B, AGR 22, AGR 23, AGR 30, AGR 31, AGR 40, AGR 41, 
AGR 42, 
AGR 49, AGR 50, AGR 51, AGR 53, AGR 57, AGR 61, AGR 70, AGR 116 

Studio Art 
(All Art Courses) ART 1A, ART 1B, ART 2, ART 3, ART 6, ART 7, ART 8, ART 9, ART 10 
A-D, ART 18, ART 19A-D, ART 21, ART 22, ART 23, ART 25, ART 26, ART 30, ART 
36 A-D, ART 38, ART 39, ART 43A-D, ART 46, ART 49, ART 50, FILM 1 

Automotive Technology 
(All AT Courses) AT 49, AT 50, AT 54, AT 56, AT 58, AT 60, AT 64, AT 66, AT 68, AT 70, AT 72, 
AT 
74, AT 76, AT 80, AT 82, AT 84, AT 88, AT 90, AT 90A, AT 91, AT 150 

Business 
AGR 1, AGR 2, AGR 3 (and All Bus Courses) BUS 1A, BUS 1B, BUS 1C, BUS 2, BUS 10, BUS 13, 
BUS 18, BUS 19, BUS 22, BUS 25, BUS 27, BUS 34A, BUS 34B, BUS 49, BUS 75, BUS 76, BUS 
77, BUS 
78, BUS 79, BUS 84, BUS 98, (and all CA courses) CA 31, CA 32, CA 49, CA 52, CA 53, CA 54, 
CA 55, 
CA 56, CA 58, CA 60, CA 150 and COT 50, COT 52, COT 59 and CS 1, and ECON 10, ECON 
11, and FS 91, and HO 71 

Child Development 
(All CD Courses) CD 11, CD 12, CD 15, CD 16, CD 17, CD 19, CD 20, CD 22, CD 23, CD 24, CD 
25, CD 
26, CD 27, CD 28, CD 30, CD/PSY 31, CD 49, CD 50 

 
 
Fire Technology 

(All FS Courses) EMT 21, and FS 3, FS 4, FS 5, FS 6, FS 8, FS 13, FS 14, FS 20, FS 23, FS 26, 
FS 49, FS 
50,  FS 51, FS 52, FS 53, FS 54, FS 56, FS 57, FS 58, FS 59, FS 60, FS 60A, FS 61, FS 64, FS 
65A, FS 
65B, FS  65C,  FS 68, FS 70, FS 70A, FS 70B, FS 70C, FS 72, FS 72A, FS 73A, FS 73B, FS 74, 
FS 75, FS 
76, FS 77, FS 78, FS 79A, FS 80, FS 81, FS 84, FS 85, FS 86, FS 87, FS 88, FS 89, FS 90, FS 
91, FS 92A, 
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FS 92B, FS 92C, FS 92D, FS 92E, FS 93, FS 94, FS 95, FS 97, FS 98.18, FS 98.20, FS 98.21, FS 
156 

Gunsmithing 
(All GSS Courses) GSS 49, GSS 50, GSS 50.01, GSS 50.03, GSS 51, GSS 51.01, GSS 51.03, 
GSS 51.05, 
GSS 51.06, GSS 52, GSS 52.01, GSS 52.02, GSS 52.03, GSS 52.04, GSS 52.05, GSS 52.06, 
GSS 52B, GSS 
52BR, GSS 54.05, GSS 55.04, GSS 56.01, GSS 56.03, GSS 56.04, GSS 57.01, GSS 57.02, GSS 
57.03, GSS 
57.06, GSS 57.08, GSS 57.15, GSS 58.02, GSS 59.02, GSS 59.03, GSS 59.04, GSS 59.05, GSS 
59.07, GSS 
59.09, GSS 60, GSS 60.01, GSS 60.02, GSS 60.04, GSS 61.01, GSS 61.02, GSS 61.03, GSS 
62.03, GSS 
62.04, GSS 63.01, GSS 63.02, GSS 63.03, GSS 63.04, GSS 63.05, GSS 64.01, GSS 66.01, GSS 
66.02, GSS 
66.03, GSS 67.01, GSS 68.01, GSS 68.02, GSS 68.03, GSS 69.01, GSS 69.02, GSS 69.03, GSS 
69.04, GSS 
70, GSS 70.01, GSS 70.02, GSS 71, GSS 71.01, GSS 71.02, GSS 71.03, GSS 71.04, GSS 72, 
GSS 72.01, 
GSS 73.02, GSS 75.02, GSS 77, GSS 78, GSS 79, GSS 80, GSS 81, GSS 82, GSS 83, GSS 84, 
GSS 85, 
GSS 87, GSS 88, GSS 89, GSS 90, GSS 91, GSS 93, GSS 94, GSS 95, GSS 98.02, GSS 98.03, 
GSS 98.04, 
GSS 98.05, GSS 98.06, GSS 98.08, GSS 98.09, GSS 98.12, GSS 98.13, GSS 98.21, GSS 98.22, 
GSS 98.23, 
GSS 98.24, GSS 112, GSS 112B, GSS 114, GSS 116, GSS 117, GSS 119, GSS 120, GSS 120B, 
GSS 123, GSS 124, GSS 127, GSS 129A, GSS 129B, GSS 129C, GSS 130, GSS 133, GSS 134, 
GSS 
135, GSS 136, GSS 143, GSS 147, GSS 148 
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History/Social Science/Sociology/ 
ANTH 1, ANTH 2, ANTH 3, GEOG 2, HIST 14, HIST 15, HIST 16, HIST 17, HUM 1, HUM 2, PLSC 
1, 

PLSC 
11, PSY 1, PSY 2, PSY 3, PSY 5, PSY 6, PSY 18, PSY 31/CD 31, PSY 33, SOC 1, SOC 2, SOC 
3, 
SOC 4 

Humanities 
BS 156, CD 17, (and All Music Courses) MUS 1, MUS 6, MUS 7, MUS 12, ANTH 1, BUS 27, 
ENGL 1, 
ENGL 2, ENGL 3, ENGL 4, ENGL 5, ENGL 7, ENGL 9, ENGL 10, ENGL 12, ENGL 22, ENGL 33, 
ENGL 34, ENGL 105, ENGL 105A, ENGL 150, ENGL 151, ENGL 155, ES 1, ESL 155, FILM 1, 
GEOG 
2, HUM 1, HUM 2, PHIL 1, PHIL 2, PHIL 10, SPAN 1, SPAN 2, SPCH 1 

Human Services 
(All HUS Courses) HUS 10, HUS 22, HUS 24, HUS 25, HUS 30, HUS 31, HUS 32, HUS 35, HUS 
37, 
HUS 40, HUS 41, HUS 42, HUS 48.05, HUS 49, HUS 61 

Information Systems 
GIS 1, GIS 2, GIS 3, GIS 4, GIS 5 

Mathematics /Natural Science 
ANTH 1, ASTR 1 (and All Bio Courses) BIO 1, BIO 10, BIO 20, BIO 25, BIO 26, BIO 32, BIO 32L, 
BUS 
84, COT 59 (and All Chem Courses) CHEM 1A, CHEM 1B, CHEM 8, CHEM 45, GEOL 1, GEOL 5, 
GEOG 1, (and All Phys Courses) PHY 2A, PHY 2B, PHSC 1, (and All Math Courses) MATH 1A, 
MATH 1B, MATH 7, MATH 8, MATH 11A, MATH 11B, MATH 40, MATH 60, MATH 156, MATH 
164, 
MATH 187, MATH 168, and FS 91 

Physical Education 
HLTH 2, HLTH 25, and HO 120, HUS 30, (and All PE Courses) PE 15, PEAC 2A, PEAC 2B, 
PEAC 2C, PEAC 2D, PEAC 5A, PEAC 5A.02, PEAC 5B, PEAC 5C, PEAC 5C.02, PEAC 5D, 
PEAC 6, PEAC 6B, PEAC 6D, PEAC 7, PEAC 7D, PEAC 9, PEAC 9B, PEAC 9D, PEAC 10, 
PEAC 10D, PEAC 16, PEAC 32D, PEAC 34, PEAC 44 

Vocational Nursing/Allied Health 
CD 50, (and All HO Courses) HO 3, HO 49, HO 70, HO 71, HO 80A, HO 88, HO 120, (and All EMT 
Courses) EMT 21, EMT 60, EMT 61 and FS 20, (and All VN Courses) VN 50, VN 51, VN 52, VN 
53, VN 
54, VN 55, VN 56, VN 57, VN 58, VN 59, VN 60 

Welding Technology 
GSS 124, IT 22, IT 72 (and All WT Courses) WT 20, WT 21, WT 22, WT 23, WT 25, WT 31, WT 
32, WT 
36, WT 37, WT 38, WT 39, WT 42, WT 43, WT 44, WT 45, WT 49, WT 50, WT 51, WT 52, WT 52 

 
Special Educational Programs: 

 
Developmental Studies 

(All DS Courses) DS 110, DS 111, DS 112, DS 113, DS 114, DS 115, DS 116, DS 120, DS 121, 
DS 122, 
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DS 153, DS 155, DS 158, BS 156, BS 170, BS 171 

Work Experience 
CARS 2, CARS 151, CARS 153 (and all 49 courses) AGR 49, AJ 49, ART 49, AT 49, BUS 49, CD 

49, CT 
49, FS 49, GSS 49, HO 49, HUS 49, JOUR 49, WT 49, WE 1, WE 2 
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ATTACHMENT F 
 

DEFINITION OF TERMS 
 
 
Assessment The process of judging student behavior or product in terms of some 

criteria (Clark, 1975). It includes various means of gathering information 
about the quantity, quality and progress of students, their performance 
and academic work. 

 
Assessment Cycle The assessment cycle in higher education is generally annual and fits 

within the academic year.  In order to incorporate recommendations 
into Lassen Community College planning and budgeting processes, the 
LCC IPRs are conducted over the course of an academic year, 
culminating in September. 

 
Assessment Results The data/information acquired from the implementation of an assessment 
tool.  

 
Assessment Tool A tool that has been designed to collect objective data about students’ 

attitudes and skill level. An appropriate learning outcomes assessment 
tool measures students’ abilities to integrate a set of individual skills 
into a meaningful, collective demonstration. Some examples of 
assessment tools include standardized tests end-of-program skills test, 
student inquiries, common final exams, and comprehensive embedded 
test items. 

 
C-ID Course Identification Number 

 
Core Course Courses within a discipline specifically required for a degree or certificate.  

 
Course Embedded The review of materials generated in the classroom. In addition 
to Assessment providing a basis for grading students, such materials allow 
faculty to 

evaluate approaches to instruction and course design. 
 
Description/Evaluation A subsection provided within the IPR to allow faculty to identify and analyze 

the current situation within the program to justify recommended changes 
to the current situation. 

 
Direct Cost per Program All identified direct costs charged to a program as defined by 

TOP (e.g., instructor salaries, supplies, etc.). 
 
Direct Measures Students display knowledge and skills as they respond 
directly to of Learning the assessment itself. 

 
Full-time Equivalent The amount of instructional employee time expressed in a proportion 
to that Faculty (FTEF) required in a full-time teaching position, with 1.0 representing one full-
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time position. FTE is derived by dividing the amount of time taught in a position 
by the amount of teaching hours required in a corresponding position. 

 
Full-
time Equivalent For state accounting purposes, an FTES is a full-time student who 
attends 15 Student (FTES) hours per week for 35 weeks (two primary terms). The rule is: 15 
hours x 35 

weeks = 525 total WSCH = 1 FTES. To determine FTES, multiply 
number of students by the number of hours per week and number of 
weeks, then divide by 525. 
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General Education or For the purposes of this review, general education refers to 
courses Transfer Programs satisfying Associate degree requirements, CSU Certification, or 
IGETC. 

 
Indirect Measures of Assessment tools such as surveys and interviews, which 
ask Learning student to reflect on their learning rather than to 
demonstrate it. 

 
IGETC Intersegmental General Education Transfer Curriculum - completion of 

the IGETC guarantees that a transferring community college student 
has satisfied the lower division general education requirements of the 
CSU/UC systems. 

 
Instructional Program For the purpose of this review, a program shall be defined as follows: a 

program is an organized `sequence course or series of courses leading 
to a definite objective, a degree, certificate, diploma, a license, or 
transfer to another institution of higher education. 

 
Planning Agenda A subsection provided within the IPR to allow faculty to make 

recommendations for improvement of their programs. Recommendations 
are divided into those that require institutional support and those to be 
implemented by the program faculty. 

 
Prerequisite A condition of enrollment that a student is required to meet in order to 

demonstrate current readiness for enrollment in a course or program. 
 
Program Learning A measurable educational objective as a consequence of 
participation in an Outcome organized sequence of courses (i.e. ability to perform specific work 
place 

competencies). 
 
Program Outcome A measurable objective as a consequence of participation in an 

organized sequence of courses (i.e. employment, receipt of 
degree or certificate]. 

 
Recommended A condition of enrollment that a student is advised, but not 
Preparation required, to meet before, or in conjunction with, enrollment in a course or 
program. 

 
 
Statistical Data The Offices of Institutional Research and Instruction will provide 

departmental staff with the minimum statistical data as required by the 
state-wide accountability model. 

 
Student Learning An overarching specific observable characteristic developed by 
Outcome local faculty that allows them to determine or demonstrate 
evidence that 

learning has  occurred as result of a specific course, program, activity, 
or process. 

 
Weekly Student Contact The class hour or contact hour is the basic unit of attendance for 
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Hours (WSCH) computing average daily attendance. A contact hour is the basic period 
of not less than fifty minutes of scheduled instruction. Weekly student 
contact hours are the total number of student contact or class hours per 
week. 

 
WSCH per FTE A ratio of weekly student contact hours to full-time faculty equivalency. 

This is a measure of faculty load. 
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IPR TEMPLATE 
 

 

SECTION 1: ACADEMIC PLANNING 

I. . Program Overview, Objectives, and Student Learning 

Outcomes  

Description/Evaluation : 
a. Describe and evaluate the program objectives against the LCC strategic plan, specifically 

the mission statement and strategic goals [available online or in the current catalog]. Maps 
may be utilized to help illustrate ideas. 
The mission of the Lassen Community College Agriculture Department is to provide a 
comprehensive education in agriculture.  The Agriculture Department emphasizes transfer level 
classes in conjunction with vocational training.  The program is going to continue to expand 
technology and couple that with the industry need for applied experience.  The department will 
continue offering the best education for our transfer and non-transfer students.   Agriculture is a 
vast and changing field; Lassen College Agriculture will continue to adapt and change with it for 
the best education.  

The mission of the Lassen Community College Agriculture Department is to provide a 
comprehensive education in agriculture.  The Agriculture Department emphasizes transfer level 
classes in conjunction with vocational training.  The program is going to continue to expand 
technology and couple that with the industry need for applied experience.  The department will 
continue offering the best education for our transfer and non-transfer students.   Agriculture is a 
vast and changing field; Lassen College Agriculture will continue to adapt and change with it for 
the best education.  

The Agriculture Program at Lassen Community College currently consists of four associate degree 
options, and five certificate options. There are currently 25 course options in agriculture for 
students to take as well as an agriculture business course offered under the business discipline.  A 
student could also take individual courses as needed.  
 

Upon completion of the Associate in Arts Degree University Studies: Emphasis in Agriculture 
Sciences, the student will be able to: 

1. Demonstrate effective animal husbandry skills, analyze the current market in order to sell the 
crop or animal at a premium and report the profit or loss, in a ranching situation. 
2. Apply effective business, sales and marketing skills when presented with an agribusiness 
situation. 
3. Demonstrate an understanding of the basic methodologies of science. 
 
Upon completion of the Associate in Science Degree in Agriculture Business for Transfer or 
the Certificate of Accomplishment in Agriculture Business, the student will be able to: 

    1. Analyze and make business decisions based on a business model. 
    2. Make business decisions using supply and demand. 

3. Effectively and efficiently use computer programs, including Word and Excel. 
4. Demonstrate an understanding of accrual accounting. 
 
Upon completion of the Associate in Science Degree in Animal Science and Certificate of 
Accomplishment in Agricultural Animal Science, the student will be able to: 
1. Evaluate common management practices for farm animal health and reproduction. 
2. Evaluate a genetic data sheet and rank the animals for a given scenario. 
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3. Plan a ranch management calendar for major animal species. 
4. Plan a breeding program to maximize maternal heterosis. 
5. Balance a ration using least cost principles. 
6. Evaluate an animal production operation evaluating all production practices. 
 
Upon completion of the Associate in Science Degree or the Certificate of Achievement in 
Agricultural Science and Technology the student will be able to: 
1. Demonstrate effective animal husbandry skills, analyze the current market in order to sell the 
crop or animal at a premium and report the profit or loss, in a ranching situation. 
2. Apply effective business, sales and marketing skills when presented with an agribusiness 
situation. 
 

 

b. Identify and evaluate the Program Student Learning Outcomes including the relationship 
between course, program and institutional student learning outcomes utilizing 
information provided by the Office of Institutional Effectiveness. Once again, maps 
may be utilized. 

 
All of the Agriculture Program Student Learning Outcomes link to the Lassen Community College Institutional 
Student Learning Outcomes, which are posted below. 
 
College SLO’s 
 
1. Communication - Ability to listen and read with comprehension and the ability to write and speak 
effectively  
 
2. Critical Thinking - Ability to analyze a situation, identify and research a problem, propose a solution or 
desired outcome, implement a plan to address the problem, evaluate progress and adjust the plan as appropriate 
to arrive at the solution or desired outcome  
 
3. Life Long Learning - Ability to engage in independent acquisition of knowledge; ability to access 
information including use of current technology; ability to use the internet and/or library to access and analyze 
information for relevance and accuracy; ability to navigate systems  
 
4. Personal/Interpersonal Responsibility - Ability to develop and apply strategies to set realistic goals for 
personal, educational, career, and community development; ability to apply standards of personal and 
professional integrity; ability to cooperate with others in a collaborative environment for accomplishment of 
goals; ability to interact successfully with other cultures. 
 
Program Student Learning Outcomes (see attached SLO chart) 
Upon completion of the Associate in Arts Degree in University Studies: 

1. Demonstrate effective animal husbandry skills, analyze the current market in order to sell the crops 
or animals at a premium and report the profit or loss. 

2. Apply effective business, sales and marketing skills when presented with an agribusiness situation. 
3. Demonstrate and understanding of the basic methodologies of science. 
 

Upon completion of the associate in science degree or certificate of achievement in agriculture: 
1. Demonstrate effective animal husbandry skill; analyze the current market in order to sell products at 

a premium. 
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2. Apply effective business, sales and marketing skills when presented with an agribusiness operation. 
 
Upon completion of the certificate of accomplishment in animal science, students will be able to: 

1. Evaluate common management practices for farm animal health and reproduction. 
2. Evaluate a genetic data sheet and rank the animals 
3. Plan a ranch management calendar. 
4. Balance a ration using least cost principles. 

 
Upon completion of the certificate of accomplishment in Horsemanship, students will be able to: 

1. Analyze pedigrees, evaluate horses for correct structure and balance, and select the most complete 
horse for the required task. 

2. Demonstrate comprehension of correct procedures for horses and apply those practices in order to 
produce a well-trained horse. 

 
Course student learning Outcomes/Current course offerings 
 AGR 1 Agriculture Accounting  
  Demonstrate basic principles of accrual accounting  
 AGR 2 Agriculture Economics 

1. Analyze and make business decisions based on supply and demand 
2. Identify breakeven production positions in a business model 

AGR 3 Introduction to agriculture business 
 1. Demonstrate a basic understanding of agriculture business practices 
AGR 4  Introduction to agriculture Sales and communication  

1.  
 
AGR 8 Introduction to animal production 

1. Recognize at least six major breeds of beef, sheep, and swine along with giving one 
identifying characteristic of that breed. 

2. Evaluate common management practices for farm animal health and reproduction. 
AGR 9 Food and animal selection 

1. Given a set of animals, rank and support that ranking orally. 
2. Evaluate a genetic data sheet and rack the animals for a given scenario. 
3. Demonstrate sheep, swine and cattle carcass grading and evaluations 

AGR 10 Introduction to animal science  
1. Demonstrate effective animal husbandry practices, utilizing available nutrients to develop a 

least cost method of feeding  
2. Demonstrate animal health practices and prescribe proper treatment 
3.  Plan a ranch management calendar for the major farm animals species 

AGR 11 Beef cattle production 
1. Plan a breeding program for a breeding program for a commercial operation to maximize 

maternal heterosis. 
2. Analyze and give economical recommendations for a production cow calf operation 
3. Recognize and diagnose heard health problems and make recommendation to correct the 

health issue. 
AGR 12 Animal Health and Disease 

 
1. Identify common diseases, determine treatment, and evaluate environmental factors that contributed 

to spread of disease  
AGR 13 Feeds and feeding  

1. Balance a ration using least cost principles given an animal species. 
2. Recognize nutritional deficiency conditions in the major farm animal and make 

recommendations for correcting the nutritional deficiency. 
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3. Analyze the approximate nutrient composition of at least 10 different feedstuffs. 
AGR 14 Horse Husbandry 

1. Design and implement a basic health management and disease prevention plan for a horse. 
AGR 19 Introduction to Soil Science 

1. Demonstrate a working ability to use soil taxonomy  
2. Explain water movement in soil and water holding capacity of soil.  

AGR 20 Introduction to Plant Science 
1. Analyze and make recommendations to improve the various conditions impacting the 

successful propagation of a specific plant species 
 AGR 21 Theory of rodeo skills  

1. Plan, promote and manage a college rodeo. 
  AGR 21B Intercollegiate Rodeo Skills 
  First Enrollment  

Compete safely at a novice to beginning level in a selection of the following rodeo 
events: bull riding, bareback riding, bronc riding, calf roping, team roping, and steer 
wrestling.  

  Second Enrollment  
Compete safely at a beginning to intermediate level in a selection of the following 
events: Barrel racing, Goat Tying, Breakaway roping, Team roping. 

  Third Enrollment 
Compete safely at a intermediate to advanced level in a selection of the following events: 
Barrel racing, Goat Tying, Breakaway roping, Team roping. 

  Fourth Enrollment 
Compete in a selection of the following rodeo events: Barrel racing, Goat Tying, 
Breakaway roping, Team roping, calf roping, bronc riding, bull riding at an appropriate 
level for continued participation in the NIRA. 
 

 AGR 22 Rodeo Skills 
1. Demonstrate the proper use of equipment for each rodeo event.  
2. Demonstrate proper safety procedure.  
3. Demonstrate knowledge and understanding of proper technique when performing each rodeo 

event (riding and roping).  
4. Demonstrate knowledge and understanding in all aspects of rodeo events. This would include 

improved riding along with rules and regulations regarding the rodeo events.  
  

AGR 30 Team roping 
 First enrollment 
  Ability to rope a stationary roping dummy eight times out of ten 
 Second Enrollment  

1. perform horsemanship skills for arena safety  
2. Demonstrate scoring 

Third enrollment  
 Ability to rope in a competitive situation using correct horse position 
Fourth Enrollment 
 Demonstrate the correct running of a sanction roping 

 AGR 31 Introduction to Bovine Embryo Transfer  
  Plan and implement a successful recover and embryo transfer 
 AGR 40 Basic Agriculture Mechanics 
  Perform hot and cold metal work 
  Demonstrate basic knots and rope splicing in an agriculture setting 
 AGR 41 Farm tractor and farm power 



8 
 

Perform all pre inspection and operations of at least two different types of farm machinery 
 AGR 57 Beginning Horseshoeing 

Analyze structural design then correctly shape and apply shoes to a given horse 
 AGR 61 Introduction to Bovine Reproduction  

1. Demonstrate the procedures to collect semen and perform semen straw preparation for 
maximum conception rate. 

2. Properly run an estrus synchronization protocol and explain how the protocol works. 
AGR 70 Rodeo Team Roping 

1. Perform proper horsemanship and roping skills to be successful in the event of team roping. 
AGR 116 Pesticides update “Continuing Education” 

Properly identify correct pesticide and application procedure for a given situation. 

 Various curriculum has been updated therefore the agriculture department updated PSLO’s 
and mapped all SLO to the current PSLO’s this will now ensure that course and program SLO 
are in alignment with ISLO.  Data was provided for PSLO assessments in an addendum see 
attachment B.   Overall the program is showing high success rates in PSLO achievement. Some 
areas have no data and this was due to curriculum changes that have not been appropriately 
mapped in the past.  Additionally there where two PSLO’s with no data from classes that are no 
longer being offered.   This has now been corrected and the department will review all data at 
the next program review.   

The data addendum also showed that the agriculture program positively contributed to the 
GESLOs and ISLOs. The agriculture program will continue to align with the ISLOs, GESLOs and 
the college mission and vision.  

c. Evaluate any changes in the program since last review. Include summary of Annual 
Updates completed since last review. Regular program assessment will drive program 
improvements. 

Working with the Agriculture advisory team, there has been many changes to the curriculum and 
degrees.  The major changes has been the inactivation of the irrigation and horsemanship certificate.  
With this change, some of the horsemanship classes also got inactivated (AGR 50, 51, 23)  and the 
surveying class (AGR 42).  These courses did not serve the program well and were not highly 
attended. The certificates were not industry recognized and had low achievement rates.   
The agriculture department with the advisory team have seen a need in the data for a Veterinarian 
Technician Certificate program. Lassen College has a unique opportunity to provide the Vet Tech 
Certificate that will allow students another certificate option that provides them the opportunity to 
go directly into industry with a high living wage option of $15-$23 in Far North and $16-$37 in 
North Region.  The Far North Region Workforce data supports that this industry is in need of 
workforce see information below from a 2020 report. See advisory committee meeting minutes 
Attachment C.  
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Data from Demand Tool from Centers of Excellence from June 2021 data:  

SOC 
Code Occupational Title Entry Level Education 2018 Jobs 

2018-2028 
Total Job 
Openings 

Annual Job 
Openings  

29-1131 Veterinarians 
Doctoral or professional 
degree 320 190                      19  

29-2056 
Veterinary Technologists 
and Technicians Associate's degree 290 310                      31  

31-9096 

Veterinary Assistants and 
Laboratory Animal 
Caretakers 

High school diploma or 
equivalent 290 550                      55  

 
Wage information from Onet.org: 

31-9096.00 - Veterinary Assistants and Laboratory Animal Caretakers Bright Outlook    
 

https://www.onetonline.org/link/summary/31-9096.00
https://www.onetonline.org/help/bright/31-9096.00
https://www.onetonline.org/help/bright/31-9096.00
https://www.onetonline.org/help/bright/31-9096.00
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29-2056.00 - Veterinary Technologists and Technicians Bright Outlook    

 
 

d. Analyze program-related promotional materials/advertising as 

appropriate  

To my knowledge, there has been no new printed promotional materials for the program.  This 
is a challenge as Lassen Community College is in a rural area and does not have enough 
population to support all of the programs.  The College has a lot of interesting courses of study 
but if the population doesn’t know about the opportunities, the college will continue to 
struggle with enrollment.   
Grant funds were used for advertising for all CTE programs using facebook and Pandora radio. 
LCC does not have the data tracking to see if these advertising efforts were successful. 
Advertising is expensive and we need to have mechanisms in place to track traffic to our 
website, how potential students are hearing about LCC, and how successful our advertising 
efforts actually are so we can most effectively use our advertising funds.  

 
Planning Agenda: 

https://www.onetonline.org/link/summary/29-2056.00
https://www.onetonline.org/help/bright/29-2056.00
https://www.onetonline.org/help/bright/29-2056.00
https://www.onetonline.org/help/bright/29-2056.00
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List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at 
the end of the section for any recommendations requiring institutional action. Resources requested 
via these planning tables must consider the Total Cost of Ownership. Funding amounts entered as 
“Estimated Cost” part of these requests must be calculated according to the following formula; 

 
Estimated Cost calculation: In order to most appropriately capture the true costs—the Total Cost of Ownership—of 
resource allocation (budget) requests, the “Estimated Cost” that you submit within our planning process must be 
representative of the total annualized cost of what you are requesting. As you work to develop these costs, please feel 
free to reach out to the appropriate LCC department to get estimated costs (i.e. HR, Facilities, etc.) for any assistance 
that you may need. 

 
As an example, if you are requesting a new piece of equipment, the Total Annualized Cost (”C”) would include all of 
the following cost elements: 

· The purchase price (”P”) of the equipment, plus 
· The installation cost (”I”) of the equipment, plus Annualized energy costs (”E”) (electricity, natural gas, etc.) to 

operate the equipment (Facilities department can assist with this calculation) , plus 
· Any initial and ongoing (annual) supplies costs (”S”) for the equipment (eg: paper and toner for copiers or 

printers) , plus 
· Any initial and ongoing (annual) maintenance costs (”M”) for the equipment (eg: annual service, oil change, 

license fees, etc.) 
· The resulting formula would then be: [C = P + I + E + S + M] 

 
 

Another example would be for staffing (Human Resources) requests, for which the total annualized cost (“C”) would 
include both of the following cost elements: 

· Annual pay (“P”) for the position 
· Annual benefits (“B”) for the position 
· The resulting formula would then be: [C = P + B] 

 
The vet. Tech program is a very highly demanded and very few programs offer this around the state and nation.  This provides a 
big opportunity for Lassen College Agriculture.   The challenge is this is a very expensive program to get started. I will try and 
lay out a rough outline of what this program should look like however the cost associated with this new program will be 
estimation.  This would be a two-year program that would teach to the state certification allowing a student to immediately be 
placed into a job.  A few of the necessary items are listed below.  

1.  Lab and classroom facilities -  Class or lab room with animal handling equipment  
2. Equipment for a vet tech program 
3. Instructor (part time –Veterinarian) 
4. Animal housing facilities 
5. Cooperating vet offices- internships 
6.  
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II Student Outcomes 

 
A. Trends and Patterns in Student Outcomes 
Identify, use language of, include data for adopted Institutional set standards. Link student achievement 
standards to LCC mission. Filter data for equity metrics such as: Gender, Ethnicity, CalWorks Eligibility, 
Disability/DSPS Status, EOPS Eligibility, CARE Eligibility, Veteran Type, Residency Status, Parents Education 
Level 

 
Description/Evaluation: 

1. Provide in tabular form followed by an analysis 
a. Number of degrees and certificates awarded during the last four years.  

Transfer numbers for the last four years  

 
 

b. Completion, retention and success data for the last four years  

 
 

2. Analyze program effectiveness based on available quantitative data and qualitative 
experiences. 

 

The program effectiveness looks favorable, retention rates are high and students are 
transferring successfully.  It would be nice to see more students get degrees and 
certificates in a 4-year period.  I think the more active participation of the instructors 
to promote petition to graduate times and applications will help.  To touch on 
retention rate, students are staying actively involved in classes.   

 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 

The program does not need to change, data shows students are going and staying in the classroom.  With some 
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coordination with counseling office and faculty, more students will apply to graduate in the future.  
 

B. Student Learning Outcome Assessment 
SLO assessment is important to maintain and improve an effective learning experience for LCC students. 
Evaluating SLO results regularly is helpful for evaluating student learning and identifying emerging program 
needs. There is a link between SLO assessment results, SLO improvement plans and review of curriculum  
and/or budget requests. Regular program assessment will drive program improvement. By contract, faculty are 
required to measure at least one SLO for every class taught each semester; these records are maintained 
in the online Data Management and Visualization tool (CLIC) and are available for review by faculty at any 
time through its self-updating, interactive dashboards and reports. 

Description/Evaluation: 
1. Attach an SLO assessment summary as provided by Office of Institutional Effectiveness. 
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2. Provide an analysis of findings of the assessments completed and recommendations being made in 
individual assessments. Consider the impact or influence of the assessment results at the program 
level. Consider how SLO results may be leveraged to support equipment, facility, staffing, or other 
budget and planning need and include the justification in your analysis. 

 
 

Overall, student learning outcomes are very high showing students are meeting the SLOs. These numbers 
could be retained by increasing our classroom size with laboratory facilities and upgrading the current 
classroom. Staffing is needed to maintain the success of the program.  

 
 
Planning Agenda: 
List recommendations and actions necessitated by the above evaluation of SLO results. Complete 
Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the 
end of the section for any recommendations requiring institutional action. For any items needing Human 
Resources Planning, Institutional Technology Planning, or Facilities Planning action, please make sure to 
include the information within the appropriate section and table later in the program review document. 

Approval of proposed certificate and degree programs will only enhance the SLO results. Additional laboratory classroom 
space will maintain the high SLO results as well.  

 
 
 
 
 

C. Student Evaluation Summary 
The student survey portion of the evaluation procedure is designed to solicit comments concerning the 
program only, and is not an evaluation of instructors (See Attachment C, Student Survey). 

An anonymous questionnaire is considered to be the most effective format. This will encourage the students 
to be frank in their responses. The student evaluation will be scheduled and administered by the Office of 
Instruction during October/November and February/March of each instructional review process. The Office of 
Instruction staff will consult with the members of the self-evaluation group to determine the student sampling 
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and consider any program-specific revisions to the student survey. The sampling will consist of a minimum of 
three core courses and other courses as selected by the self-evaluation team. (Example: The basic skills 
program might wish to survey courses with high enrollment of former basic skills students.) 

Description/Evaluation: 
Attach Student Evaluation Summary provided by Office of Academic Services and provide an analysis of the 
results of the student evaluations 

 
 
There was only 5 students that filled out the survey.  When looking at those 5 responses, it was favorable.  Students had 
what they needed to successfully complete the classes.  The students took the classes for a variety of reasons but all 
students were transfer students. 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 
 

According to the USDA.gov website, employment is increasing.  According to their statistics 54,400 jobs will be 
available and only 29,300 graduates in agriculture.  That leaves a 45% shortage that will come from other 
fields.  The bureau of labor statistics expects the biggest growth to be in the field of veterinary technology. This 
field is expected to have the biggest growth over the next eight years. 

III. Curriculum 

A. Degrees and/or Certificates 

Description/Evaluation : 
• List degree and/or certificates offered in the program. Review/revise two-year plan(s). Update 

scheduling sequence listed on course outline where needed (course outline and/or program 
revisions need Curriculum Committee approval) attach the approved two-year plan for each 
degree and certificate (see Attachment D, Degrees/Certificates by Program). Degree and 
certificate student learning outcomes, if different from program student learning outcomes, 
should be included in this section. 

• Faculty should analyze progress made on the assessment of program (degree/certificate) 
learning outcomes 

• Evaluate the need for courses, degrees and/or certificates 

• Transfer programs: Evaluate the core courses against the major preparation requirements for an 
entering junior at receiving four-year institutions (e.g. CSU System and UC System). 

• Transfer programs: Evaluate the courses against the specific area requirements needed to 
satisfy the general education requirements for associate degrees and transfer. Consider 
whether there are adequate opportunities to meet the area requirements in combination with all 
disciplines within each general education area. Is there an adequate number of course and 
discipline options within each area, and can those courses be offered in a manner that 
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maximizes student enrollment in each section? Do courses need to be added or deleted from 
any general education area? 

• Career/Technical programs: Attach dates of Advisory Committee meetings (a minimum of two 
meeting per year). Reference Committee Member Rosters and Minutes located in the Office of 
Academic Services. Summarize the advisory committee recommendations for program 
curriculum enhancement or improved student competencies 

 
• Career/Technical programs: Use advisory committee recommendations, labor market or other 

standards to answer the following question: Do the core courses in the certificates and degrees 
meet current employer skill requirements for the field? 

• Special Programs: By nature, special programs themselves do not lead to a degree or certificate. 
However, special programs may have coursework that is included in transfer or vocational 
degrees or certificates. Note the relationship between special program courses and LCC transfer 
or vocational degrees or certificates. 

 
Associate in Arts Degree University Studies:  Emphasis in Agriculture Science 
Total Units for the Associate in Arts Degree: 60 Units         Required Core Courses: 18 Units  

Select 18 units from the following: 
Course No  

 Units  

AGR 1  Agricultural Accounting  3.0  
AGR 2  Agricultural Economics  3.0  
AGR 10  Introduction to Animal Science  3.0  
AGR 13  Feeds and Feeding  3.0  
AGR 20  Introduction to Plant Science  4.0  

 
Associate in Science Degree: Agriculture Business for Transfer  
Total units for the Associate in Science Degree with a minimum grade point average of 2.0: 60 units  
Total Core Units: 21-24 Units  
Required Core Units: 12-14  
Course No    Course Title     Units  
AGR 19     Soil Science OR    3.0  
CHEM 1A    General Chemistry I   5.0  
AGR 2     Agricultural Economics   3.0  
MATH 40    Elementary Statistics    3.0  
ECON 10   Macro-Economics    3.0  
Required Electives: 9-10 Units  
AGR 1     Agricultural Accounting    3.0  
AGR 3     Intro to Agricultural Business   3.0  
AGR 10     Intro to Animal Science OR   3.0  
AGR 20     Intro to Plant Science    4.0  
Completion of either the CSU General Education or IGETC Option  

Remaining Units to total 60 Units may be selected from courses numbered 1-49 

 

Associate in Science Degree: Agriculture Animal Science for Transfer  
Total units for the Associate in Science Degree with a minimum grade point average of 2.0: 60 units  
Total Core Units: 20 Units  
Required Core Units: 14  
Course No        Course Title     Units  
AGR 2        Agricultural Economics OR  3.0  
ECON 11       Micro-Economics    3.0  
AGR 10             Intro to Animal Science    3.0  
CHEM 1A        General Chemistry I    5.0  
MATH 40        Elementary Statistics    3.0  
Required Electives: 6 Units one course from each area:  
Area 1: Animal Production  
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AGR 11        Beef Cattle Production    3.0  
AGR 14         Equine Science    3.0  
Area 2: Animal Heath  
AGR 12         Animal Health and Sanitation   3.0  
AGR 13         Feeds and Feeding    3.0  
Completion of either the CSU General Education or IGETC option  
Remaining Units to total 60 Units may be selected from courses numbered 1-49 
 
Associate in Science Degree: Agriculture Science and Technology  
Total Units for the Associate in Science Degree: 60 units  

Required Core Courses: 31 Units 
Course No  

 
Course Title  

 
Units  

AGR 1  Agricultural Accounting OR  3.0  
BUS 13  Basic Accounting  3.0  
AGR 2  Agricultural Economics  3.0  
AGR 9  Food Animal Selection  3.0  
AGR 10  Introduction to Animal Science  3.0  
AGR 11  Beef Cattle Production  3.0  
AGR 13  Feeds and Feeding  3.0  
AGR 14  
AGR 19  

Equine Science  
Introduction to Soil Science  

3.0  
3.0  

AGR 20  Introduction to Plant Science  4.0  
 
Certificate of Achievement: Agriculture Science and Technology  
Total Units for the Certificate of Achievement Agriculture Science and Technology: 34 Units  

Required Core Courses: 31 Units 
Course No  

 
Course Title  

 
Units  

AGR 1  Agricultural Accounting OR  3.0  
BUS 13  Basic Accounting  3.0  
AGR 2  Agricultural Economics  3.0  
AGR 9  Food Animal Selection  3.0  
AGR 10  Introduction to Animal Science  3.0  
AGR 11  Beef Cattle Production  3.0  
AGR 13  Feeds and Feeding  3.0  
AGR 14  
AGR 19  

Equine Science  
Introduction to Soil Science  

3.0  
3.0  

AGR 20  Introduction to Plant Science  4.0  
 
 
Certificate of Accomplishment: Agriculture Business  
Total Units for the Certificate of Accomplishment–Agriculture Business: 11 Units  

Required Core Courses: 11 Units 
Course No  

 
Course Title  

 
Units  

AGR 1  Agricultural Accounting  3.0  
AGR 2  Agricultural Economics  3.0  

 
 
Certificate of Accomplishment: Animal Science  
Total Units for the Certificate of Accomplishment:  

Animal Science: 15 Units 
Course No  

 
Course Title  

 
Units  

AGR 8  Introduction to Animal Production  3.0  
AGR 10  Introduction to Animal Science  3.0  
AGR 11  Beef Cattle Production  3.0  

 
   

AGR 1 - Agricultural Accounting  
3.0 units  
CSU  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
34 hours lecture/51 hours lab  
The Study of the principles of agricultural accounting systems and types of records, their use and how to compute, and use measures of 
earnings and cost of production to improve agribusiness efficiency. Also included are farm income tax, Social Security, and employee 
payroll records. Application of these concepts and methods through hands-on projects developing computer-based solutions for 
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agriculture business.  
AGR 2 - Agricultural Economics  
3.0 units  
CSU/UC  
General Education Area B  
CSU GE Area D2  
IGETC Area 4B  
C-ID AG-AB 124  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
51 hours lecture  
Study of agriculture and farming in the economic system; basic economic concepts, and problems of agriculture; pricing and marketing 
problems, factors of production; and state and federal farm programs affecting the farmer's economic position.  
AGR 3 - Introduction to Agriculture Business  
3.0 units  
CSU/UC  
C-ID AG-AB 104  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
51 hours lecture  
This course is a survey and basic understanding of the business and economics of the agriculture industry. It is an introduction to the 
economic aspects of agriculture and their implications to the agricultural producer, consumer and the food system. The management 
principles encountered in the day-to-day operation of an agricultural enterprise are stressed as they relate to the decision-making process.  
AGR 4 – Agricultural Sales and Communication  
3.0 units  
CSU  
34 hours lecture/51 hours lab  
The study of principles and practices of the selling process: Selling strategies and approaches, why and how people buy, prospecting, 
territory management and customer service. Self-management, communication, and interpersonal skills necessary in developing 
leadership qualities and facilitating teamwork within the agribusiness sector will be explored. Students will gain experience through role-
play, formal sales presentations, and job shadowing. The course content is organized to give students an in-depth understanding of the 
factors and influences that affect the agribusiness industry on a day to day basis.  
AGR 8 - Introduction to Animal Production  
3.0 units  
CSU/UC (Unit limitation)  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
51 hours lecture  
This course is specifically designed for students planning to raise livestock for personal use with limited resources, with emphasis placed 
on its importance in agriculture and to the local and national economy; common breeds, specialty breeds, terminology, and cycles of 
production; and its importance and use of the basic sciences in the livestock industry.  
AGR 9 - Food Animal Selection  
3.0 units  
CSU/UC (Unit limitation)  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
34 hours lecture/51 hours lab  
An introductory survey of the factors involved in the evaluation of market and breeding livestock used for human consumption. Class 
activities will be a combination of lecture, visual appraisal, performance data, record keeping, and oral presentation. Introductory course 
does not require student to compete past the local level. 
 
AGR 10 - Introduction to Animal Science  
3.0 units  
CSU/UC (Unit limitation)  
General Education Area A  
CSU GE Area B2  
IGETC Area 5B  
C-ID AS 104  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
34 hours lecture/51 hours lab  
This is a course in principles of Animal Science. Topics will include anatomy, physiology, endocrinology, reproduction, molecular and 
classical genetics, animal health and animal behavior. The course will provide an overview of the origin, characteristics, adaptation and 
contribution of farm animals to the agriculture industry. Laboratory exercises will provide an introduction to the empirical method including 
data collection and analysis.  
AGR 11 - Beef Cattle Production  
3.0 units  
CSU/UC (Unit limitation)  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
34 hours lecture/51 hours lab  
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Principles and practices of purebred and commercial beef production on farm and range. Feeding, breeding management, housing, 
health, equipment, marketing, record keeping and other basic factors underlying successful beef production.  
AGR 12 – Animal Health and Disease  
3.0 units  
CSU/UC  
34 hours lecture/51 hours lab  
Study of common livestock diseases and fundamentals of immunity; includes the livestock technicians role in promoting animal health and 
the foundation of disease control programs.  
AGR 13 - Feeds and Feeding  
3.0 units  
CSU/UC  
C-ID AG-AS 132L  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
34 hours lecture/51 hours lab  
The science of animal nutrition; the fundamentals of digestion and absorption in both ruminants and non-ruminants is discussed. The 
nutritive value of feedstuffs as they related to the formulation of livestock rations will be emphasized.  
AGR 14 – Equine Science  
3.0 units  
CSU/UC  
C-ID AG-AS 116L  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
34 hours lecture/51 hours lab  
Survey of the equine industry, encompassing the evolution and role of the equine species throughout history, breed selection and 
development, nutrition, disease, preventative health, reproductive management, basic horsemanship and stabling alternatives.  
AGR 19 – Introduction to Soil Science  
3.0 units  
CSU/UC  
GE Area A  
CSU GE Area B1  
IGETC Area 5A  
C-ID AG-PS 128L  
34 hours lecture/51 hours lab  
The study of soil, physical, chemical and biological properties. Soil classification, derivation, use, function and management; including 
erosion, moisture retention, structure, cultivation, organic matter and microbiology. Laboratory topics include soil type, classification, soil 
reaction, soil fertility and physical properties.  
AGR 20 - Introduction to Plant Science  
4.0 units  
CSU/UC  
General Education Area A  
CSU GE Area B2  
IGETC Area 5B  
C-ID AG-PS 106L  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
51 hours lecture/51 hours lab  
This course is an introduction to plant science including structure, growth processes, propagation, physiology, growth media, biological 
competitors, and post-harvest factors of food, fiber, and ornamental plants.  
AGR 21B - Intercollegiate Rodeo  
3.0 units  
CSU  
General Education Area E2  
170 hours lab (R)  
Intercollegiate rodeo competition – men and women. Since skills/proficiencies are enhanced by supervised repetition and practice, this 
course is repeatable to a maximum of three enrollments but can only be taken once per year.  
AGR 22 - Rodeo Skills  
3.0 units  
CSU  
153 hours lab  
This course is an introduction and practice in the basics of Rodeo Skills. Since skills/proficiencies are enhanced by supervised repetition 
and practice, this course is repeatable to a maximum of three enrollments but can only be taken once per year.  
AGR 23 - Western Riding and Training  
2.0 units  
CSU  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
17 hour lecture/51 hours lab  
This course specializes in the many phases of Western riding and training. It will bring together material which is important to the student 
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interested in horses as a career. This course will enable the student to show and compete more successfully in the horse industry. It 
prepares the student to enter the horse business as a riding instructor, trainer or manager.  
AGR 30 - Team Roping  
3.0 units  
CSU  
170 hours lab  
The study and practice of the fundamentals and techniques of the professional and amateur team roper. Includes safety, technique and 
horse mastership related to team roping. Skills and proficiencies in this course are enhanced by supervised repetition and practice within 
class periods.  
AGR 31 - Bovine Embryo Transfer  
3.0 units  
CSU  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
42.5 hours lecture/25.5 lab  
This course is designed to present Bovine Embryo Transfer subject matter in a seminar format. The embryo transfer process and how it 
relates to the cattle industry will be studied.  
AGR 40 - Basic Agricultural Mechanics  
3.0 units  
CSU  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
17 hour lecture/102 hours lab  
A course designed to teach basic skills required in a farm shop, which includes, but is not limited to equipment repair, metal work, 
hydraulics and farm construction.  
AGR 41 - Farm Tractors and Farm Power  
3.0 units  
CSU  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
17 hour lecture/102 hours lab  
The selection, use, application, operation, service, maintenance, adjustment and handling of minor repairs of wheel and track-type farm 
tractors. Principles of operation of internal combustion engines will be taught through practical application.  
AGR 49 - Agricultural Work Experience 1.00–8.00 units  
CSU  
General Education Area E1  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
75-600 hours lab (R)  
This work based learning course is designed to assist students with educational or career goals in agriculture, who are working in the field 
of agriculture, to build related job specific skills through individualized learning objectives and enhance their workplace performance. All 
Work Experience enrollments require attendance of a face-to-face orientation session. Instruction is also provided through online course 
modules and emails throughout course term, work based learning with a participating supervisor, and meetings in office or at student 
worksite. Instruction focuses on goal setting to develop job specific skills, enhancement of soft skills in the workplace, and career 
development. Subsequent enrollments require new individualized learning objectives, and completion of new course module assignments. 
Units are awarded based upon achievement of approved learning objectives, workplace performance, submission of course assignments, 
and documentation of work hours. Enrollment in Work Experience courses is limited to a maximum of 16 units, including all Career 
Technical Education, Occupational and General Work Experience enrollments. Title V specifies students will earn 1 unit of credit for each 
75 hours of paid work, and 1 unit of credit for each 60 hours volunteer work. This course has been approved for Hybrid delivery  
 
AGR 57 - Beginning Horseshoeing  
3.0 units  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
24 hours lecture/68 hours lab  
An introduction to the shoeing of horses, utilizing both hot and cold shoes. Also included will be the anatomy and physiology of the horse’s 
hooves with the ability to identify blemishes and soundness. Use of the forge and the making of shoes from bar stock will be presented in 
addition to the instruction of actually shoeing horses.  
AGR 61 - Introduction to Bovine Reproduction  
1.5 units  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
17 hour lecture/25.5 hours lab  
This course is designed to give students an understanding of bovine reproduction. This course will focus on the application of artificial 
insemination and estrous synchronization. During this course both male and female reproduction will be discussed. The course is 
designed to give students the ability to understand and master the skills of artificial insemination.  
AGR 70 - Rodeo Team Roping  
1.0 unit  
48 hours lab (1 week)  
This course is designed for those students interested in expanding their skills in horsemanship, cattle work and team cooperation. This 
course is highly competitive and will address every phase of team roping. Skills and proficiencies in this course are enhanced by 
supervised repetition and practice within class periods.  
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AGR 116 - Pesticide Update  
“Continuing Education Requirements”  
0.5 units  
10 hours lecture (1 week) (R)  
A course designed to update licensed pesticide personnel on cha changes in the pesticide industry, laws and regulations, and safety. 
Repeatable as necessary to maintain certification. 
 
The course offering are working well for the current students in agriculture.  The majority of the students are transferring 
to a university as shown in the student data above.  However if we want to tap into a new group students the vet tech 
degree needs to be implemented.  This would open us up to a new pool of students from all around the state, as there is a 
shortage of these programs.   

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning table at the end of the section for any recommendations requiring institutional action. 

Keep being creative of course offerings by working with counseling on offer dates and times.  To make that next step and 
create a program that will draw students from around the state, Vet Tech is the way of the future for Lassen College 
Agriculture.  
 

B. Courses 

Description/Evaluation: 
1. Identify courses added or deleted from the instructional program since the last IPR. 

There has been no new courses added since the last program review.   
Courses inactivated are listed below: 

AGR 50 - Basic Riding  
2.0 units  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
17 hour lecture/51 hours lab  
A course designed to introduce horse care and basic western riding skills. This course covers not only the ability to ride, but an 
understanding of equipment, conformation, breeds, care and feeding.  
AGR 51 - Horsemanship  
2.0 units  
17 hour lecture/51 hours lab  
Intermediate Level: Utilizing natural horsemanship techniques to build confidence and communication between horse and rider. Special 
instruction in problem solving and preparing the horse and rider for trail horse obstacles, reining and cattle handling.  
AGR 53 - Colt Training  
2.0 units  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
17 hour lecture/51 hours lab  
This course is designed to present beginning methods of colt training to include catching, creating trust, driving, first ride, first 30 days and 
loading.  
AGR 42 - Farm Surveying, Irrigation and Drainage  
3.0 units  
CSU  
17 hour lecture/102 hours lab  
Student will be involved in irrigation and drainage problems concerning pumps, motors, sprinkler systems, pipe lines, ditches, and wells. 
The use of survey or leveling equipment will be applicable to this course as fields are prepared for irrigation systems.  

 
2. Each course offered within the instructional program must be reviewed for accuracy and 

currency (see Attachment I, Course List by Program). Review of each course outline should 
include asking the following questions: 
• Should the Disciplines of Assignment remain the same or be changed? 

• Should the Catalog/Schedule description remain the same or be updated? 
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• Is the course repeatable? Is the repeatability reflected in the SLOs, Objectives, and Course 
Content sections? What is the basis for repeatability: legal requirement or increased skill 
level? 

• If the course meets a core requirement within specific degrees or certificates, is it accurately 
noted on the outline? 

• If the course satisfies a specific area within the general education requirement for an 
associate degree or transfer, is it accurately noted on the outline? 

• Are course-level student learning outcomes included on each course outline? Are learning 
outcomes included for each allowable repetition? 

• Does the course require a prerequisite or have recommended preparation? Are content 
review forms on file for each recommended preparation and/or prerequisite? 

• Do any of the learning outcomes or objectives need revision? 

• Does any content need to be updated? 

• Are any changes necessary in the Methods of Instruction, Assignments, Critical Thinking or 
Methods of Evaluation sections? 

• Is the course being considered for distance education offering? If so, has it been approved for 
specific distance education delivery? 

• Is the textbook current (within the last 7 years for transfer courses) and is the publication date 
included? 

• Does the course outline match the two year plan with regard to sequence of course offerings? 

3. Whether changes to a course outline are necessary or not, a Revision to Existing Course Form for 
each course must be completed and submitted to the Curriculum/Academic Standards Committee 
for action. When changes are necessary, indicate the revisions on the form. Where no changes are 
necessary, simply indicate on the Revision Form that “the course has been reviewed as part of the 
program review and no changes are necessary.” Revision forms will be retained in the Instructional 
Office with the Curriculum agenda packets. 

4. Following the Curriculum/Academic Standards Committee action on all submitted Revision to Existing 
Course Forms, a summary Instructional Program Curriculum Review Form will be completed 
by the Curriculum/Academic Standards Subcommittee Chair and given to the program faculty for 
inclusion in the program review. 

5. The signed Instructional Program Curriculum Review Form is to be included with your completed 
program review documents for all certificates and degrees. 
 
All courses have been evaluated by the curriculum committee.  See the attached review from 
the curriculum committee. See attachment A. 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning table for any recommendations requiring institutional action. 
 
Actions have already been taken by the curriculum committee.   
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C. Articulation/Integration of Curriculum 

Description/Evaluation : 
1. Attach a tabular comparison of Lassen Community College courses articulating with UC and 

CSU, indicating courses with approved C-ID designations as applicable (Obtain copies of 
Articulation Agreements from the Transfer Center) 

2. Provide a narrative reviewing the Lassen Community College courses and courses at four-year 
institutions for course alignment. (i.e. two courses at Lassen needed to articulate with one 
course at UC).and the units requirements for Lassen Community College courses as compared 
to four-year institutions. 

1. Attach a tabular comparison of Lassen Community College courses articulating with UC and CSU, 
indicating courses with approved C-ID designations as applicable (Obtain copies of Articulation 
Agreements from the Transfer Center)  

Agriculture 
Articulation as of 8/11/19 

Lassen 
Course C-ID 

Cal Poly 
SLO 

CSU 
Chico 

CSU 
Fresno Humboldt State 

Agr 1   
ABUS 
261   

Agr 2  AGB 101 
ABUS 
101  AGRESEC 1 

Agr 3 
AG-AB 
104  

ABUS 
101   

Agr 8     AN SCI 1 
Agr 9  ASCI 226  ASCI 81 AN SCI 21 

Agr 10   
ANSC 
101  AN SCI 41, 41L 

Agr 11   
ANSC 
271 ASCI 21  

Agr 13  ASCI 220 
ANSC 
230 ASCI 35  

Agr 14    ASCI 51 AN SCI 15 

Agr 19 
AG-PS 
128L    SOIL 260 

Agr 20 
AG-PS 
106L  

PSSC 
101   

Agr 40  BRAE 121 
AGET 
120   

Agr 41  BRAE 141 
AGET 
150 MEAG 3  

      
      
Note: CSU Fresno articulation is not current, it is from 2002-
04  

 
 

Agriculture 
Articulation as of 9/25/20 

Lassen C-ID CSU GE Cal Poly Cal Poly CSU Chico CSU Humboldt UC 
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Course Pomona SLO Fresno State Davis 

Agr 1   ABM 2240  ABUS 261 
AGBS 
31   

Agr 2 AG-AB 124 Area D2  AGB 101 ABUS 101 AGBS 1  AGRESEC 1 
Agr 3 AG-AB 104    ABUS 101 AGBS 5   
Agr 4         
Agr 8        AN SCI 1 

Agr 9    ASCI 226  
ASCI 
81  AN SCI 21 

Agr 10 AG-AS 104 
Area 
B2&B3 

AVS 1112 
& 1114L  ANSC 101 ASCI 1  

AN SCI 41 & 
41L 

Agr 11    ASCI 221 ANSC 271 
ASCI 
21   

Agr 12      
ASCI 
65   

Agr 13 AG-AS 132L  ASCI 220  ANSC 230 
ASCI 
35   

Agr 14 AG-AS 116L  ASCI 224  
ASCI 
51  AN SCI 15 

Agr 19 
AG-PS 
128L 

Area 
B1&B3     SOIL 260  

Agr 20 
AG-PS 
106L 

Area 
B2&B3  AEPS 120 PSSC 101    

Agr 31         
Agr 40    BRAE 121 AGET 120    
Agr 41    BRAE 141 AGET 150    
Planning Agenda: 
Complete Student Services Planning table (see below) for any proposed changes to articulation or C-ID 
designation 
 

Ag 31 is the embryo transfer course however, Lassen is the only college offering this type of class. Ag 4 has not 
yet been taught and possibly not up to date as far as articulation. There are some courses that are articulated to 
some colleges and not others. More research will be conducted to find out why that is.  

 

I I I . Scheduling and Enrollment Patterns  

Description/Evaluation : 
1. Describe and explain any deviation from the two-year plan in course scheduling during the last 

four years. 
 

There has been very little deviation from the two-year schedule, which is a challenge in the agriculture department 
as the course are on a two-year rotation.  There should be no deviation in the scheduling. 
 

2. Evaluate the relationship between schedule, enrollment patterns and FTE generated statistics. 

 

There is a decrease in enrollments as we get to covid scheduling.  This is showing a decline in 
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enrollment. It should show an increase this last semester and with any luck, that trend will continue in 
the future. 

 ENROLLMENTS 
 

 

 

 
 

3. Using FTE data provided, evaluate how the scheduling of courses within the program has served 
the needs of a variety of students (e.g. day, evening, single parents, employed full-time). 
Include the following considerations: 

a. Number of sections (too many/too few to serve student needs) 

b. Variety of times (three times a week, twice a week, one day a week and 
morning/afternoon/evening) 

c. Length of courses (traditional semester/short term) 

d. Method of  delivery ( traditional/technology-mediated/correspondence delivered 
instruction). 

The agriculture department is small and works hard to offer courses at times that students can take them.  This is 
done by working with counseling and finding time slots that fit the majority of the students.  This process cannot 
fit everyone as we do not have enough students to offer more than one section of a class in less than a two year 
period.  
 

4. Evaluate student access to general education courses within the context of the scheduling of 
the instructional program courses. 
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It is a constant effort to offer classes that do not interfere with general education courses. This is done by offering 
course primarily on Tuesday and Thursdays and evenings.   
 
Planning Agenda: 
Complete Academic Planning table (see below) for any proposed changes in the schedule that might improve 
enrollment patterns and better meet student needs. 

N/A 
 
IV. Equipment 

Description / Evaluation: 
List capital outlay equipment, age of equipment and replacement schedule Trucks  
 License Number  Life expectancy  

2000 ford diesel  e1030686   4 years 
2000 ford ranger      1 year 
2018 Ford Diesel       10 years 
    
Trailers   License number 

6 horse slant Sooner  1030681   5 years 
Titan stock combo      15 years 
Econ-lite   1000600   1 year 
Flat bed Gooseneck   e318139   needs work 
Flat bed pull trailer      needs work 
Two horse trailer  No Plates Brown Mile   not usable 
Ford Tractor   Carl Moyer    not usable 
John Deere Tractor  90 horse     5  years 
John Deere Tractor 70 horse     10 years 
Greenhouse       1 year  
 
 
 
Miscellaneous equipment for the agriculture department 

√ computers with printers    need to be hooked up 
√ Miller Welder   
√ New Lincoln welder /with hand tools in trailer  New     
√ Cutting torch and tanks     5 year 
√ Grinder      
√ Tool Chest 
√ Hi-Qual Squeeze chute     5 years 
√ Hi-qual Sweep and Crowd alley    5years 
√ True test Scale      5 years 
√ Ultra sound/ new     10 years 
√ Semen tank      10 years 
√ 8 Compound Microscopes    1 years 
√ 6 dissecting microscopes    1 years 
√ 6 horse-shoeing forges      5 years 
√ Incubator      5 years 
√ Embryo Freezer      old needs update 
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√ 2 cattle blowers      5 years 
√ 2 fitting stations     5 years 
√ 8 fence line feeders     15 years 
√ Show box      5 years 
√ Brush mower for tractor    10 years 
√ Welding trailer       10 year 
√ Repro simulator      10 years 
√ Two sets of aluminum bleachers   12  years 
√ Ultrasound machine  

1. Identify any existing equipment maintenance/service agreements 
 There are no existing equipment maintenance or service agreements.  

 

2. Evaluate the condition of capital outlay equipment in light of the replacement schedule and 
available funds. 
 
Equipment has been being replaced as it wears out, right now the Perkins money is set aside to 
replace the aged embryo freezer.   

 

3. Evaluate the effectiveness of and need for additional maintenance/service agreements. 
Most of the equipment has been serviced though the farm power class. Not a big need for extended service 
contracts.  
 

4. Justify any proposed modification or additions to equipment available for students and/or 
faculty/instructional assistants within the program. 
 

Obviously, we have an unending need for equipment for classes such has farm power.  This class needs more 
equipment to train students better.  If the Vet Tech program moves forward then equipment for that program will 
be substantial.  
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, Facilities Planning, or Technology Planning tables as appropriate for 
any recommendations requiring institutional action. 
 

Equipment is always an important need for a vocation program, however the biggest place of improvement for 
equipment would be an up-to-date green house.  The current one is old and requires constant maintenance.  It is 
also very cumbersome with a full class trying to work as it is two small with very poor ventilation.   
The second big need would be equipment and facilities to start a vet tech program.   

V: Outside Compliance Issues (if appropriate for program) Description: 
If appropriate, describe the role of outside compliance issues on the Special Program. 

No compliance Issues 
 
Evaluation: 
Assess changes in compliance or identification of compliance-related needs and the impact on the Special 
Program. 
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None 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 
 
Serious planning need to be for an updated green house.  This is the main lab facility for the AGR 20 class and 
it is just not sufficient for training students in modern greenhouse management.   

VI. Prioritized Recommendations 

A. Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section One that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Development of the veterinarian technician certificate and curriculum.  
 
 

B. Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section One that should be included in Lassen College’s planning and 
budgeting process, specifically in the Educational Master Plan, Student Services Master Plan, or 
Institutional Effectiveness Master Plan. Separate recommendations into the appropriate plan(s). Items to 
be included in the Human Resource Master Plan, Institutional Technology Master Plan, or Facilities Master 
Plan should be addressed in Sections Two, Three or Four in lieu of or in addition to inclusion in the 
Academic Master Plan. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
 
Prioritized Recommendations for Inclusion in Education Master Plan: The EMP addresses 
the instructional planning needs of the college. 
Agriculture, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 

(implementation 
& ongoing) 

 
 

Expected Outcome 
1 Vet Tech Program 2022-2023 $$$$ Program growth 
2 greenhouse 2022-2023 $30,000 Increase student access 
1 Agriculture animal facilities 2022-2023 50,0000 Increase student learning 
     
     
Prioritized Recommendation for Inclusion in Student Services Master Plan: The SSMP 
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highlights the services needed to maximize the student experience through a variety of 
key student support services. 
Agriculture 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
     
     
     
     
     

 
 
 
 
 
 
Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan: The 
IEMP addresses college needs not addressed in other plans.   These needs include 
research, governance, outcome assessment, and administrative operations. 
Agriculture 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
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Section Two: Human Resource Planning 

I. . Program Staffing 

Description/Evaluation: 
1. List the current staffing for the program include: full-time and part-time faculty positions, 

instructional assistants and classified staff 

1- Full-time faculty 
3- part-time faculty  

1- ISS part time 

2. This section provides an opportunity for analysis and justification of projected staffing needs to 
support the program. Clerical support by the Office of Academic Services and work-study needs 
may be included. 

The Agriculture department is handling classes with the current instructors. There is one full time faculty member 
and numerous part time faculty members currently employed by the college for the agriculture department. The 
program has room to expand but can’t with the current staff.  
One part time ISS position is not enough to keep the facility in a respectable order and assist with lab courses 
offered. Student workers and faculty have tried to pick up the extra. This has been very taxing on those positions. 
Agriculture ISS is a seven day a week job, one support position only covers 5 days. Two days a week are 
completely covered by faculty and students. This creates a challenge in the facility area. It is impossible for one 
half time person to manage our facilities and keep up with maintenance. This is a critical area as it is a hub for 
most of the students and a first contact point for new and prospective students. It needs to be a priority to increase 
the personnel in the area of agriculture support staff. At this point the program is planning for expansion; a full 
time faculty replacement position is a must. This would set the program for sustainable growth. Agriculture has 
the ability to grow student numbers, however if numbers grow there is not enough staff to maintain the contact 
with the students. 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 
 

1.  Need additional staff for upkeep of agriculture grounds and caring for animals. This requires more 
than one support staff due to the labor of caring for animals that must occur every day of the week and 
year.  

2. Instructor for the set up and implementation of Vet Tech program. 
 

II. Professional Development  

Description/Evaluation : 
1. If available, reference Flex Contracts for full-time faculty teaching in the program for each of the last 

two years. [Copies may be available in the Office of Instruction]. 

The faculty in the agriculture area are very active in their profession. This allows them to be current in the 
agriculture industry. There are many trainings and activities done for the youth in the county. Along with 
this a current membership is being kept in the California Agriculture Teachers Associations (CATA). The 
faculty has been attending professional development at the yearend state conference; this is a yearly 
meeting that focusses on changes in the industry that will drive curriculum changes.  Faculty are also 
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active in farm bureau and State and National Cattlemen’s organizations.  Last year attending the national 
cattlemen’s college in Nashville Tennessee.   

  

2. Describe the professional development and professional activities of the program 
faculty/instructional assistants in addition to flex obligation relevant to program improvement that 
has occurred during the period under review. (Workshops, conferences, staff development, 
sabbatical leaves, work experience, etc.) 

Faculty events for the past two years are listed below: 

1. California Cattlemen’s Association- Local and state 

2. NCBA 

3. CATA – Local – Sectional - State 

4. Lassen county Fair carcass contest 

5. State and Local Farm Bureau  

6. Pork Producers Council meeting 

7. 4-H and FFA Skills days – Local and Regional 

 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring institutional 
action.  
 
It is obvious that more support staff is needed in the agriculture area.  This could be done with another ISS 
dedicated to Agriculture or a part time maintenance position to keep facilities in good repair. Carrying for animals 
in the agriculture department is a 7 day a week, 365 day a year job. There is not enough staff to handle carrying 
for the livestock on the campus and keeping the facilities in good repair. This need will greatly increase when the 
vet tech certificate program is developed.  

 

III. Student Outcomes 

Description/Evaluation: 

Description/Evaluation: 
Describe any results from assessment of learning outcomes that affect human resource planning.  
 Student outcomes can improve with a better facilities and a facility that is better cared for.  Students need to be trained in 
an area that is equivalent to that of what they could be working in after graduation.  The current facilities does not meet 
this standard.  This is the reason for off campus labs and research projects.    
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring institutional 
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action. 

Additional maintenance staff would assist in caring for the livestock needed for the instruction of several agricultural 
courses. This livestock is essential for student learning and we therefore have an obligation to care for them. Presenting 
quality grounds and a good learning environments will only continue to raise and support the positive numbers in the 
agricultural department.  

  

IV. Prioritized Recommendation 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Two that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

N/A 
 
Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Two that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 

Prioritized Recommendations for Inclusion in Human Recourse Master Plan: The HRMP 
identifies and manages the administrative functions of recruitment, selection, 
evaluation, and professional development needs of the College to ensure a fully- staffed 
and highly functioning team of employees. 
Agriculture, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 

(implementation 
& ongoing) 

 
 

Expected Outcome 

 ISS or Maintenance position Immediately  80,000 Improve learning, address 
current labor law issues, 
care for animals, maintain 
facilities 

 Vet tech instructor /program set up  2022-2023 30,0000 Increase student numbers 
     
     
     

 
Section Three: Facilities Planning 

 
I. . Facilities 

Description/Evaluation : 
 
 

Describe and evaluate the Lassen Community College facilities available to the program.                                      
Currently the agricultural classroom has areas that are carpeted and then areas that are not carpeted which 
presents a tripping hazard for students. The classroom also has large open holes in the walls that allows 
cold outside air to come in. Our classroom does not represent the agricultural department nor LCC well. 
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The field of agriculture is a highly science based field. This requires lots of lab work and equipment. We 
do not currently have an adequate space to conduct lab classwork. We have an existing barn that was built 
with lab classrooms included in the plans however, those were never completed. Having these classrooms 
would greatly enhance the student experience and success in courses.   

1. Describe and evaluate additional facilities utilized off-campus by the program (attach any relevant 
rental agreements) 

None 

2. Describe any facilities needs identified by assessments of student learning outcomes  

The current classroom is in desperate need of repairs to create a proper classroom and learning environment. 
The flooring needs to be changed to eliminate tripping hazards and the walls need to be repaired so they don’t 
have holes leading directly outside. We are also in need of a laboratory area for current courses as well as 
future vet tech classes.  The current animal holding and handling are facilities below industry standards and 
should be up graded.   
3. Justify any proposed modifications or additions to existing facilities that would better serve the 

program planned for the next five years. 

Currently the issues in the agriculture classroom prevent a safety hazard to the students and the instructors. A 
new laboratory classroom area would greatly enhance the student success and ability to expand the lab portion 
of the current and future classes.  Along with the classroom up grades would be animal holding and handling 
facilities to promote student learning.  

 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, and Technology Planning Forms as appropriate for any recommendations 
requiring institutional action. 

Upgrades to the agriculture facility is needed and additional staff to maintain current facility  
 

II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Three that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

none 
 
Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Three that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
 

Prioritized Recommendations for Inclusion in the Facilities Master Plan: The FMP 
addresses the physical infrastructure, facility, and maintenance needs of the campus. 
Agriculture, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 



35 
 
 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
 Agriculture lab room 2023 150,000 Increased enrollment and 

student success 

 Animal Holding facilities 2023 40,000 Safety of animals and 
students on campus 

 Animal Handling Facilities 2023 20,000  Safety of animals and 
students 

     
     

 
Section Four: Technology  Planning 

 
I. . Technology 

Description/Evaluation: 
1. Describe and evaluate technology and technology support provided for instruction and 

instructional support. 
 

Agriculture has a working lap top and a smart board in the classroom.  The department has a new printer, has not 
been hooked up yet.  You don’t realize the challenges with no printer until you don’t have one.   
 

2. Describe any technology and technology support needs identified by assessment of student 
learning outcomes. 

Technology changes so quickly there is always a need; some of the new technology in agriculture is animal 
management and tracking systems.  This is a computer software system that works with each animal individually 
for record keeping and disease trace back systems.   I would be very beneficial for the students to invest in the 
Grow Safe technology for the animal science students.  I could list many others from drones to measure water 
content to smart tags, which record all animals’ functions and can report back to your phone.   
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 
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Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table below 

 
 
 
 

II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Four that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Set up printer in Agriculture office 
 
 
Prioritized Recommendation for Inclusion in the Planning Process 
List all recommendations made in Section Four that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
Prioritized Recommendations Inclusion in Institutional Technology Master Plan:  The 
ITMP addresses the technology needs of the campus. 
Agriculture, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

F 
 

Expected Outcome 
 RFID Management system 2021-2024 10,000 Increase student learning 
 Growsafe system 2024-2025 100,000 Increase student learning 
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(IPR Template) Attachment A: 
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(IPR Template) Attachment B: 
 
 

Instructional Program Review (IPR) Data -ADDENDUM 
 

Program: Agriculture (AGR) 
 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 
 
 
 

The data in the addendum is in addition to the previously issued IPR Data document. 
 
 

This document provides additional data to previously provided AGR program Student Learning Outcomes (SLO’s) 
assessment results, and subsequent contributions of those outcomes results to higher level learning outcomes of the 

AGR program and to the and Strategic Goals of the institution. 
 

Therefore, all data listed in this report is based solely on the assessment results of AGR Program Course SLO’s 
being mapped to the higher-level learning outcomes of the institution and institutional Strategic Goals. 
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PROGRAM LEARNING OUTCOMES (PSLOs) 

 
AGR Program PSLO’s 
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AGR Program PSLO’s (AG.ANSC.AS-T) 

 

 
AGR Program PSLO’s (AG.AS.COA) 

 
 
 
 
 
 
 
 

AGR Program PSLO’s (AG.BUS.AS-T, AG.BUS.COA,) 
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AGR Program PSLO’s (AG.BUS.AS-T, AG.BUS.COA) 

 
 
 

 
AGR Program PSLO’s (AG.HM.COA, AG.IR.COA) 
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AGR Program PSLO’s (AG.US.AGSC.AA, AGGN.CA) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GENERAL EDUCATION LEARNING OUTCOMES (GESLOs) 
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AGR Program Alignment with and Contribution to GESLO’s 

 
 

 
AGR Program Alignment with and Contribution to GESLO’s 

 
 
 

INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 
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AGR Program Alignment with and Contribution to ISLO’s 

 
 
 

 
AGR Program Alignment with and Contribution to ISLO’s 

 
 
 
 
 
 
 
 
 

LCC STRATEGIC GOALS 
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AGR Program Alignment with and Contribution to LCC Strategic Goals 

 
 

 
AGR Program Alignment with and Contribution to LCC Strategic Goals 
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(IPR Template) Attachment C: 
  CTE Advisory Committee Agenda 
     Agriculture Advisory Committee 
Meeting Date: 12/21/2021 
Meeting Time: 5:30pm 
Meeting Location: Pizza Factory, Susanville  
Committee Members/Invitees:  

1. Trevor Wood  Present  Woods Ranch  
 2.  Jack Hanson   Cattle Rancher 
 3.  Petra Finks  Present  Horse Trainer  
 4.  Joe Egan   Farm Credit  
 5.  Holly Egan   FFA advisors  
 6.   Brad Hanson  Plumas Bank 
 7.  Dr. Wayne Cockrell Present  Thompson Peak Veterinary service  

8. Sandy Fortin  Present  4-H-FFA Community Leader,  
 9. Ramsey Wood Present  Wood Ranch 
 10.  Melissa McCoy  Every Bloomin Thing 
 11. David Lyle   UC Cooperative Extension Agency  
 12. Craig Hemphill Present  USDA weights and measures 
 13. Suzanne Williams Present  AG ISS/Rodeo instructor 
 
None Voting Members 
 1.   Brian Wolf  Present  Chair 
 2.  Dan Williams              Present 
 3.  Garret Taylor 
 4. Michell Williams        Present 
 5. Alison Somerville       Present   
 
1.    CALL TO ORDER 5:41pm 
            A. Introductions 
            B. Approval of Minutes December 4, 2019 approval occurred via email after the meeting.  
 C. Approval of Agenda - Ramsey Wood motion Sandy Fortin second, majority approved.  
 
II.   REPORT   ITEMS 

A. Report on Recommendations from Previous Advisory Meeting 
a. Student clubs started 

i. Show team competitions 
Brian Wolf Reported that the Bylaws were created for a livestock club that we can have sub-clubs under. Right now we 
have a livestock show team and if we can get some interest maybe a judging team or a young cattleman’s group.  The 
show team has done well.  All college shows have been canceled due to Covid so we have been going to open shows. The 
kids are learning how to fit, halter break, feed, and show, and it’s been going well. We are somewhat competitive but 
don’t have the funds for $20,000 cattle to show.  
 

b. COVID Update 
i. All classes are being taught F2F or hybrid 

Brian Wolf and Suzanne Williams gave COVID update- we were teaching classes all online and we had the quick meeting 
so we could approve curriculum to teach online or hybrid. It was challenging but we made it work.  Had Youtube videos 
for lectures for the classes. All classes were written to be taught at least hybrid and a few online. That’s probably not the 
best way for us to go. Student numbers were impacted, rodeo team enrollment was lower. Our CTE students want hands 
on and face to face- Beginning of this semester Covid testing was discussed for rodeo kids but that was for NCAAA rules 
and we don’t follow that agency we are governed by NIRA and their rules were different so we were testing before we 
leave and after return. It hurt recruitment this year but we are gaining back. We have 4 new kids coming in the spring.   
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Michell Williams reported that the District is working to have a Pre-covid schedule next semester and moving to more face 
to face.  Some courses will still be offered online but we will also provide face to face courses.  
Craig Hemphill- Congratulations to the department and instructions for keeping things going, it’s a challenge to be a 
teacher and keep going in the face of these new challenges.  
 

B. Program Update-  
a. Ag Department Update.  

Brian- We got voted outstanding small Community College program for the intermountain section. 
b. Rodeo Team Update 

Susanne- Our team went above and beyond even with COVID. We had two kids that went Nationals one ranked 3rd overall 
in breakaway roping.  Last year we had a 2nd at nationals in barrel racing. We have had some outstanding kids. This year is 
going well- Our national competitor last year had a severe injury during practice this semester. She is recovering well and 
is still sitting 5th in the region after only attending one rodeo and is looking to return in Spring. We have a couple of team 
members that have potential to make it to Nationals.  

1. Curriculum- Need to streamline certificates and degrees so the existing ones receive more completions. 
This will help with increased grant funding and funding for the college.  

Brian- Our IPR was approved and we are on the next cycle. We have some curriculum updates to go through to include in 
our new program review.  

A. Inactivate the following Certificate of Accomplishments (do not get reported to the chancellor’s office 
as completions and do not have significance in the field.) 

a. Certificate of Accomplishment Animal Science 
b. Certificate of Accomplishment Agriculture Business 
c. Certificate of Accomplishment Horsemanship 

Ramsey Wood motion Craig Hemphill second. Discussion included Suzanne expressed concern about affecting the rodeo 
team eligibility. The student can continue eligibility if they declare a new educational goal. Michell Williams explained that 
these certificates do not appear on transcripts and do not provide any industry recognized certificates. This may not be 
acceptable to NIRA as a new educational goal because it is not transcripted.  
Motion approved 

B. Revise Certificate of Achievement Agriculture Science to be a stackable certificate with the other Ag 
Science degrees so the student receives a certificate in their first year and then the degree the second 
year. (Reduce units required for certificate to closer to 16).  

Craig Hemphill motion Ramsey Wood second. Discussion- Brian explained this was designed so students could achieve in 
one year no matter when they begin the program because of the “or” options. The department will work with the 
counselors to improve students applying for the certificate and increase achievement numbers. Majority of students will 
take the courses to achieve certificate if they apply.  
Motion approved.  

C. Inactivate the following courses 
a. AGR 41 Farm Tractors & Farm Power 
b. AGR 23 Western Riding – looking at creating community education courses for all horse 

classes if insurance costs make it affordable. This will allow for repeatability.  
c. AGR 50 Basic Riding  
d. AGR 53 Colt Training 
e. AGR51 Horsemanship 

Ramsey Wood motion, Trevor Wood second. Discussion- Brian explained that the AGR 41 class is very difficult to teach 
because the college does not have the resources to properly teach. More tractor experience can be included in AGR 40. 
Extensive discussion occurred surrounding the effects on the rodeo team members by inactivating the horse riding 
classes. Suzanne explained that NIRA rules require the student to be enrolled in 15 units and complete, with passing 
grade, at least 12. These courses help the students achieve this rule. She also explained that some students struggle with 
general education courses like math or science and these courses help boost their GPA. Brian explained that moving the 
courses to community education would allow more community members to take courses and repeat the courses because 
they are not for credit and wouldn’t fall under the repeatability rules. Brian also explained that he worked with the 
counselor to identify at least one AGR class that will have a late start to accommodate students that need to enroll in a 
different class at the drop date. Suzanne said most of her students are transfer students however, most of these classes 
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are not transfer classes they would only count positively towards overall GPA. Suzanne questioned the benefits to the 
college by moving to community education. Michell explained that these classes must be self-sustainable meaning the 
cost of tuition covers the cost of the class. It is important to have allow for continuing education for our community 
members. Our college would not gain FTE funding for the courses if they were moved to community service. Enrollment 
for the courses have been low and they are in danger of consistently being cancelled. This could affect the students that 
have enrolled because they have to find a new course to take later. In the interest of time, a motion was made to table 
this until the next meeting and see if enrollment increases. Motion to table approved.  

D. Move AGR 57 Beginning Horseshoeing to a non-credit adult education offering.  
Craig Hemphill motion, Wayne Cockrell second. Discussion- this could be a very good certificate program for the college. 
The one course is not enough for all students to master the skills. This could lead to a credit program and there are no 
certified horseshoeing schools on the west coast.  
Motion approved.  

E. Mirror AGR 61 Introduction to Bovine Reproduction as a non-credit adult education course. Can be 
offered as a stand-alone certificate course with industry recognized certificate.  Partially funded 
through Lassen Modoc Adult Education grant funds.   

Wayne Cockrell motion, Ramsey Wood second. Motion approved.  
F. Add AGR 4 in the Associate in Science Degree Agriculture Business for Transfer in the required 

electives section. This course does have a CID Descriptor and is included in the CSU or IGETC Degree 
plan.  

Craig Hemphill motion to approve F and G to include AGR 4 into both degree plans, Ramsey Wood second. Discussion 
committee members agree AGR 4 is a good class that fits both degree programs. Motion Approved.  

G. Replace AGR 41 Farm Tractors & Farm Power with AGR 4 Agriculture Sales and Communications in the 
Associate in Arts Degree University Studies- Emphasis in Agriculture Science (transferable degree) and 
Associate in Science Degree Agriculture Science and Technology (terminal Degree).  

Approved with motion from above.  
 

                    2. Projects  
A. Vet Tech Certificate update 

Brian explained that this is still a needed certificate option however, improvements to the facility need to occur first. He 
does not want to start the process until there is classroom and lab space to hold instruction. Committee agreed. Wayne 
expressed that there are many online programs however the graduates he has had experience with are not well trained. 
Committee agreed this is still a good option when facility is improved. Suzanne asked if there were bids yet to finish the 
barn into classrooms. Michell reported that there have not been bids yet and facility was also looking and a new pre-
fabricated classroom building that could be placed down by the ag facilities. Not sure on costs yet to make all 
improvements. It is very expensive to complete construction projects because of contracting rules.  
                    3. Graduates / placement 

A. Need Increased recruitment- due to time tabled to next meeting.  
                    4. Program Review Status/accreditation 

B. Completed in 2020 and working on new cycle to be up to date- working on curriculum. 
 
III. DISCUSSION ITEMS 

A. Industry Update- due to time tabled to next meeting. 
B. Recruitment Activities - due to time tabled to next meeting. 

a. Show team competitions, local recruitment, FFA competition visits.  
C. Job Placement/Work Experience Opportunities- due to time tabled to next meeting. 
D. Equipment / Facility Needs 

a. New tables and chairs 
b. Finish barn into classrooms or build new classroom and lab space.  Discussed with vet tech certificate.  
c. New fence line feeders just need to be installed. - due to time tabled to next meeting. 

E. Articulation Activities- due to time tabled to next meeting. 
F. Perkins / Strong Workforce Update - due to time tabled to next meeting. 

a. Funded new ultrasound machine, embryo freezer with Perkins.  
b. Will include financial needs in IPR to include in SWP plans.  
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G. Need email updates for committee 
 

IV. NEXT MEETING 
 May have one in the Spring if needed.  
 
V. ADJOURNMENT 7:13pm 
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ATTACHMENT B 
 

LASSEN COMMUNITY COLLEGE 
MASTER PLAN OVERVIEW 

 
Six master plans comprise the Comprehensive Institutional Master Plan. Recommendations from program 
reviews will be input into the selected master plans as determined by faculty in the prioritized 
recommendation spreadsheets . To better understand which master plan might be most appropriate for 
each program recommendation, a summary/objective of each plan is included below. More information 
can be found in the Shared Governance and Consultation Council Handbook and the Comprehensive 
Institutional Master Plan. 

 
Educational Master Plan (EMP): The EMP addresses the instructional planning needs of the college. 

 
Facilities Master Plan (FMP): The FMP addresses the physical infrastructure, facility, and maintenance 
needs of the campus. 

 
Human Resources Master Plan (HRMP): The HRMP identifies and manages the administrative functions 
of recruitment, selection, evaluation, and professional development needs of the College to ensure a 
fully- staffed a n d  highly functioning team of employees. 

 
Institutional Effectiveness Master Plan (IEMP): the IEMP addresses college needs not addressed in other 
plans. These needs include research, governance, outcome assessment, and administrative operations. 

 
Institutional Technology Master Plan (ITMP): The ITMP addresses the technology needs of the campus. 

 
Student Services Master Plan (SSMP): The SSMP highlights the services needed to maximize the student 
experience through a variety of key student support services. 
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ATTACHMENT C 
 

LASSEN COMMUNITY COLLEGE 
INSTRUCTIONAL PROGRAM REVIEW - STUDENT EVALUATION 

 
Name of Program: Date Survey Completed:     

 

Current Course:   
 

Overview: 
Instructional programs are reviewed periodically by LCC faculty. The Instructional Program 
is currently undergoing its periodic review. The  Instructional Program is made up of the 
courses leading to a degree or certificate of achievement in  . The courses in this 
program include:    

 

As a student enrolled in one of these courses, your insight about the course and program can provide valuable 
information to assist the program faculty in making program improvements. This student survey is your 
opportunity to provide information to the program faculty. This is a student survey of the course and 
program, N O T the instructor. Instructor evaluations occur at a different time. 

 
Instructions for Completion: 
Please be as objective and concise as possible when answering the following questions. Read and evaluate each 
question and check the responses, which most closely relate to your views. Space has been provided at the end, 
for any additional comments you would like to make. 

 
Tell Us About Yourself: 

1. Educational Goal: What is your educational objective at Lassen Community College? 
(Check all that apply). 

 
 

General Education: Degrees/Certificates: General Interest: 

Transfer to a 4-year 
Institution 

AA/AS Job Requirement 

IGETCCertification Certificateof  Achievement 
Certificate of Completion 

Continuing Education 

CSUCertification Certificate of 
Accomplishment 

PersonalDevelopment 

Transfer to another 
Community College 

Title of Degree or Certificate:  

 
 
 
 
 
2. Your Need for this Course: Why are you taking this course? 

 

CoreRequirementsfordegreeor certificate ∆ Job Requirements 
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Electivefordegreeor certificate Continuing Education 

GeneralEducationcoursefordegreeor transfer PersonalDevelopment 

Other:PleaseSpecify 
 
 

1. Does the course content reasonably compare with the catalog/schedule description? 
YES NO 

 
2. Did the catalog clearly explain the order in which the courses in this program should be taken? 

YES NO 
 

3. Was any cost for this course/program, beyond registration and books clearly identified in the 
catalog? 

 
YES NO 

 
4. Did instructors use the required textbooks in the program? 

 
YES NO N/A 

 
5. Are the textbooks purchased for this program useful to you? 

 
YES NO N/A 

 
 

Scheduling: 
 

6. Did the scheduling of this course meet your needs? 
 

current schedule met my needs 
needed morning offering 
needed afternoon offering 
needed evening offering 
needed one day a week schedule 
needed summer offering 
needed week-end offering 
needed short-term (less than semester) offering 
other: Please Specify 

 
 

 

Facilities/Equipment: Do the facilities for this course/programadequatelymeet yourneeds? 
 

7. I was provided with reasonable access to the facilities? 
 

YES NO 
 

8. The temperature of the facilities in summer or fall is: 
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OFTEN TOO HOT FOR THE SEASON 
COMFORTABLE FOR THE SEASON 
OFTEN TOO COLD FOR THE SEASON 
N/A 

 
9. The lighting of the facilities is? 

 
TOO BRIGHT ADEQUATE TOO DARK N/A 

 
10. The chairs/tables/desks are? 

 
ADEQUATE INADEQUATE N/A 

 
11. Is there enough space for you to do your work in class? 

 
YES NO N/A 

 
12. Please elaborate on your responses and include any additional facilities-related comments: 

 
 

 

 
 

 

 
 

 

 
 
13. Did the course/program provide the necessary equipment? 

 
YES NO N/A 

 
14. Is enough time on equipment allowed for each student? 

 
YES NO N/A 

 
15. Is equipment current? 

 
YES NO N/A 

 
16. Is equipment generally in good operating condition? 

 
YES NO N/A 

 
17. Describe how this course/program could be improved to better meet the needs of the 

students  at Lassen Community College. 
 

 

 
 

 

 
18. Provide any additional comments on the course or program: 
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ATTACHMENT D 
 

LASSEN COMMUNITY COLLEGE 
EDUCATIONAL PROGRAMS AND DEGREES/CERTIFICATES/LICENSES BY PROGRAM 

 
For the purpose of the instructional review process, a program is defined as an organized sequence of courses 
leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another institution of higher 
education (Title V, Section 55000). 

 
Administration of Justice/Correctional Science 
Associate in Science Degree in Administration of Justice for Transfer 
Associate in Art Degree in Administration of Justice 
Certificate of Achievement in Administration of Justice 
Certificate of Accomplishment in Administration of Justice 

 
Agriculture 
Associate in Science in Agriculture Animal Science for Transfer 
Associate in Science in Agriculture Business for Transfer 
Associate in Arts Degree University Studies: Emphasis in Agriculture Sciences 
Associate in Science Degree in Agriculture Science and Technology 
Certificate of Achievement in Agriculture Science and Technology 
Certificate of Accomplishment in Animal Science 
Certificate of Accomplishment in Horsemanship 
Certificate of Accomplishment in Agriculture Business 
Certificate of Accomplishment in Agriculture Irrigation 

 
Studio Art 
Associate in Arts Degree in Studio Art for Transfer 

 
Automotive Technology 
Associate in Science Degree in Automotive Technology 
Certificate of Achievement in Advanced Mechanics 
Certificate of Achievement in Engine Repair 
Certificate of Accomplishment Basic Mechanics 
Certificate of Accomplishment in Electrical 
Certificate of Accomplishment in General Mechanics 
Certificate of Achievement in Auto Chassis and Maintenance 

 
Business 
Associate in Science Degree in Business Administration for Transfer 
Associate in Science Degree in Accounting 
Associate in Arts Degree in Economics for Transfer 
Associate in Science Degree Administrative Office Technician 
Certificate of Achievement Administrative Office Technician 
Certificate of Achievement in Small Business Management 

 
Child Development 
Associate in Science Degree in Early Childhood Education for Transfer 
Associate in Arts Degree in Child Development 
Certificate of Achievement in Child Development 
Certificate of Accomplishment in Child Development-Associate teacher 

 
Fire Technology 
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Associate in Science Degree in Fire Technology 
Certificate of Achievement in Fire Technology 
Certificate of Accomplishment in Fire Technology 
Certificate of Accomplishment in Basic Fire Fighter 

 
Gunsmithing 
Associate in Science Degree in Firearms Repair 
Associate in Science Degree in General Gunsmithing 
Certificate of Achievement in Firearms Repair 
Certificate of Achievement in General Gunsmithing 
Certificate of Accomplishment in Gunsmith Machinist and Metal Finishing 
Certificate of Accomplishment in Long Guns 
Certificate of Accomplishment in Pistolsmith 
Certificate of Accomplishment in Riflesmith 

Health Occupations/Medical Assisting 
Certificate of Achievement in Medical Assisting 
Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
History/Social Science/Sociology/Psychology 
Associate in Arts Degree University Studies: Emphasis in Social Sciences 
Associate in Arts Degree General Studies: Emphasis in Social Sciences 
Associate in Arts Degree in History for Transfer 
Associate in Arts Degree in Sociology for Transfer 
Associate in Arts Degree in Psychology for Transfer 

 
Certificate of Achievement California State University General Education 
Certificate of Achievement in Intersegmental General Education Transfer Curriculum 

 
Human Services 
Associate in Science Degree in Drug and Alcohol Paraprofessional 
Associate in Science Degree in Human Services 
Certificate of Achievement in Drug and Alcohol Paraprofessional Certificate of Achievement in Human Services 

 
Humanities 
Associate in Arts Degree University Studies: Emphasis in Humanities 
Associate in Arts Degree in English for Transfer 

 
Information Systems 
Certificate of Achievement in Geographic Information Systems 

 
Natural Science 
Associate in Arts Degree University Studies: Emphasis in Natural Sciences 
Associate in Arts Degree General Studies: Emphasis in Natural Sciences 
Associate in Science Degree in Biology for Transfer 
Associate in Science in Nutrition and Dietetics for Transfer 

 
Physical Education 
Associate in Arts Degree in Kinesiology for Transfer 
Associate in Arts Degree University Studies: Emphasis in Physical Education 
Associate in Arts Degree General Studies: Emphasis in Physical Education 

 
Vocation Nursing/Allied Health 
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Associate in Arts Degree University Studies: Emphasis in Allied Health 
Associate in Science Degree in Vocational Nursing 
Certificate of Achievement in Vocational Nursing 
Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
Welding Technology 
Associate in Science Degree in Welding Technology 
Two-Year Certificate of Achievement in Welding Technology 
One-Year Certificate of Achievement in Welding Technology 
Certificate of Accomplishment in Welding Technology 

 
Special Instructional Programs (no degrees or certificates) 
Athletics 
Developmental Studies 
Work Experience 
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ATTACHMENT E  
 
 
 
 

Administration of Justice/ 

LASSEN COMMUNITY 
COLLEGE COURSE LIST BY 

PROGRAM 

 

(All AJ Courses) AJ 5, AJ 8, AJ 9, AJ 10, AJ 11, AJ 12, AJ 14, AJ 16, AJ 20, AJ 23, AJ 24, AJ 35, AJ 49, 
AJ 52A, AJ 52B, AJ 52BR, AJ 53, AJ 57, AJ 58, AJ 59, AJ 60, AJ 71, BUS 22 

Agriculture 
(All AGR Courses) AGR 1, AGR 2, AGR 3, AGR 4, AGR 8, AGR 9, AGR 10, AGR 11, AGR 12, AGR 13, 
AGR 14, AGR 19, AGR 20, AGR 21B, AGR 22, AGR 23, AGR 30, AGR 31, AGR 40, AGR 41, AGR 42, 
AGR 49, AGR 50, AGR 51, AGR 53, AGR 57, AGR 61, AGR 70, AGR 116 

Studio Art 
(All Art Courses) ART 1A, ART 1B, ART 2, ART 3, ART 6, ART 7, ART 8, ART 9, ART 10 
A-D, ART 18, ART 19A-D, ART 21, ART 22, ART 23, ART 25, ART 26, ART 30, ART 
36 A-D, ART 38, ART 39, ART 43A-D, ART 46, ART 49, ART 50, FILM 1 

Automotive Technology 
(All AT Courses) AT 49, AT 50, AT 54, AT 56, AT 58, AT 60, AT 64, AT 66, AT 68, AT 70, AT 72, AT 
74, AT 76, AT 80, AT 82, AT 84, AT 88, AT 90, AT 90A, AT 91, AT 150 

Business 
AGR 1, AGR 2, AGR 3 (and All Bus Courses) BUS 1A, BUS 1B, BUS 1C, BUS 2, BUS 10, BUS 13, BUS 
18, BUS 19, BUS 22, BUS 25, BUS 27, BUS 34A, BUS 34B, BUS 49, BUS 75, BUS 76, BUS 77, BUS 
78, BUS 79, BUS 84, BUS 98, (and all CA courses) CA 31, CA 32, CA 49, CA 52, CA 53, CA 54, CA 55, 
CA 56, CA 58, CA 60, CA 150 and COT 50, COT 52, COT 59 and CS 1, and ECON 10, ECON 
11, and FS 91, and HO 71 

Child Development 
(All CD Courses) CD 11, CD 12, CD 15, CD 16, CD 17, CD 19, CD 20, CD 22, CD 23, CD 24, CD 25, CD 
26, CD 27, CD 28, CD 30, CD/PSY 31, CD 49, CD 50 

 
 
Fire Technology 

(All FS Courses) EMT 21, and FS 3, FS 4, FS 5, FS 6, FS 8, FS 13, FS 14, FS 20, FS 23, FS 26, FS 49, FS 
50,  FS 51, FS 52, FS 53, FS 54, FS 56, FS 57, FS 58, FS 59, FS 60, FS 60A, FS 61, FS 64, FS 65A, FS 
65B, FS  65C,  FS 68, FS 70, FS 70A, FS 70B, FS 70C, FS 72, FS 72A, FS 73A, FS 73B, FS 74, FS 75, FS 
76, FS 77, FS 78, FS 79A, FS 80, FS 81, FS 84, FS 85, FS 86, FS 87, FS 88, FS 89, FS 90, FS 91, FS 92A, 
FS 92B, FS 92C, FS 92D, FS 92E, FS 93, FS 94, FS 95, FS 97, FS 98.18, FS 98.20, FS 98.21, FS 156 

Gunsmithing 
(All GSS Courses) GSS 49, GSS 50, GSS 50.01, GSS 50.03, GSS 51, GSS 51.01, GSS 51.03, GSS 51.05, 
GSS 51.06, GSS 52, GSS 52.01, GSS 52.02, GSS 52.03, GSS 52.04, GSS 52.05, GSS 52.06, GSS 52B, GSS 
52BR, GSS 54.05, GSS 55.04, GSS 56.01, GSS 56.03, GSS 56.04, GSS 57.01, GSS 57.02, GSS 57.03, GSS 
57.06, GSS 57.08, GSS 57.15, GSS 58.02, GSS 59.02, GSS 59.03, GSS 59.04, GSS 59.05, GSS 59.07, GSS 
59.09, GSS 60, GSS 60.01, GSS 60.02, GSS 60.04, GSS 61.01, GSS 61.02, GSS 61.03, GSS 62.03, GSS 
62.04, GSS 63.01, GSS 63.02, GSS 63.03, GSS 63.04, GSS 63.05, GSS 64.01, GSS 66.01, GSS 66.02, GSS 
66.03, GSS 67.01, GSS 68.01, GSS 68.02, GSS 68.03, GSS 69.01, GSS 69.02, GSS 69.03, GSS 69.04, GSS 
70, GSS 70.01, GSS 70.02, GSS 71, GSS 71.01, GSS 71.02, GSS 71.03, GSS 71.04, GSS 72, GSS 72.01, 
GSS 73.02, GSS 75.02, GSS 77, GSS 78, GSS 79, GSS 80, GSS 81, GSS 82, GSS 83, GSS 84, GSS 85, 
GSS 87, GSS 88, GSS 89, GSS 90, GSS 91, GSS 93, GSS 94, GSS 95, GSS 98.02, GSS 98.03, GSS 98.04, 
GSS 98.05, GSS 98.06, GSS 98.08, GSS 98.09, GSS 98.12, GSS 98.13, GSS 98.21, GSS 98.22, GSS 98.23, 
GSS 98.24, GSS 112, GSS 112B, GSS 114, GSS 116, GSS 117, GSS 119, GSS 120, GSS 120B, GSS 123, 
GSS 124, GSS 127, GSS 129A, GSS 129B, GSS 129C, GSS 130, GSS 133, GSS 134, GSS 



60 
 

135, GSS 136, GSS 143, GSS 147, GSS 148 
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History/Social Science/Sociology/ 
ANTH 1, ANTH 2, ANTH 3, GEOG 2, HIST 14, HIST 15, HIST 16, HIST 17, HUM 1, HUM 2, PLSC 1, 
PLSC 11, PSY 1, PSY 2, PSY 3, PSY 5, PSY 6, PSY 18, PSY 31/CD 31, PSY 33, SOC 1, SOC 2, SOC 3, 
SOC 4 

Humanities 
BS 156, CD 17, (and All Music Courses) MUS 1, MUS 6, MUS 7, MUS 12, ANTH 1, BUS 27, ENGL 1, 
ENGL 2, ENGL 3, ENGL 4, ENGL 5, ENGL 7, ENGL 9, ENGL 10, ENGL 12, ENGL 22, ENGL 33, 
ENGL 34, ENGL 105, ENGL 105A, ENGL 150, ENGL 151, ENGL 155, ES 1, ESL 155, FILM 1, GEOG 
2, HUM 1, HUM 2, PHIL 1, PHIL 2, PHIL 10, SPAN 1, SPAN 2, SPCH 1 

Human Services 
(All HUS Courses) HUS 10, HUS 22, HUS 24, HUS 25, HUS 30, HUS 31, HUS 32, HUS 35, HUS 37, 
HUS 40, HUS 41, HUS 42, HUS 48.05, HUS 49, HUS 61 

Information Systems 
GIS 1, GIS 2, GIS 3, GIS 4, GIS 5 

Mathematics /Natural Science 
ANTH 1, ASTR 1 (and All Bio Courses) BIO 1, BIO 10, BIO 20, BIO 25, BIO 26, BIO 32, BIO 32L, BUS 
84, COT 59 (and All Chem Courses) CHEM 1A, CHEM 1B, CHEM 8, CHEM 45, GEOL 1, GEOL 5, 
GEOG 1, (and All Phys Courses) PHY 2A, PHY 2B, PHSC 1, (and All Math Courses) MATH 1A, MATH 
1B, MATH 7, MATH 8, MATH 11A, MATH 11B, MATH 40, MATH 60, MATH 156, MATH 164, 
MATH 187, MATH 168, and FS 91 

Physical Education 
HLTH 2, HLTH 25, and HO 120, HUS 30, (and All PE Courses) PE 15, PEAC 2A, PEAC 2B, PEAC 2C, 
PEAC 2D, PEAC 5A, PEAC 5A.02, PEAC 5B, PEAC 5C, PEAC 5C.02, PEAC 5D, PEAC 6, PEAC 6B, 
PEAC 6D, PEAC 7, PEAC 7D, PEAC 9, PEAC 9B, PEAC 9D, PEAC 10, PEAC 10D, PEAC 16, PEAC 
32D, PEAC 34, PEAC 44 

Vocational Nursing/Allied Health 
CD 50, (and All HO Courses) HO 3, HO 49, HO 70, HO 71, HO 80A, HO 88, HO 120, (and All EMT 
Courses) EMT 21, EMT 60, EMT 61 and FS 20, (and All VN Courses) VN 50, VN 51, VN 52, VN 53, VN 
54, VN 55, VN 56, VN 57, VN 58, VN 59, VN 60 

Welding Technology 
GSS 124, IT 22, IT 72 (and All WT Courses) WT 20, WT 21, WT 22, WT 23, WT 25, WT 31, WT 32, WT 
36, WT 37, WT 38, WT 39, WT 42, WT 43, WT 44, WT 45, WT 49, WT 50, WT 51, WT 52, WT 52 

 
Special Educational Programs: 

 

Developmental Studies 
(All DS Courses) DS 110, DS 111, DS 112, DS 113, DS 114, DS 115, DS 116, DS 120, DS 121, DS 122, 
DS 153, DS 155, DS 158, BS 156, BS 170, BS 171 

Work Experience 
CARS 2, CARS 151, CARS 153 (and all 49 courses) AGR 49, AJ 49, ART 49, AT 49, BUS 49, CD 49, CT 
49, FS 49, GSS 49, HO 49, HUS 49, JOUR 49, WT 49, WE 1, WE 2 
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ATTACHMENT F 
 

DEFINITION OF TERMS 
 
 
Assessment The process of judging student behavior or product in terms of some criteria 

(Clark, 1975). It includes various means of gathering information about the 
quantity, quality and progress of students, their performance and academic work. 

 
Assessment Cycle The assessment cycle in higher education is generally annual and fits within the 

academic year.  In order to incorporate recommendations into Lassen 
Community College planning and budgeting processes, the LCC IPRs are 
conducted over the course of an academic year, culminating in September. 

 
Assessment Results The data/information acquired from the implementation of an assessment tool. 

 

 

Assessment Tool A tool that has been designed to collect objective data about students’ attitudes 
and skill level. An appropriate learning outcomes assessment tool measures 
students’ abilities to integrate a set of individual skills into a meaningful, 
collective demonstration. Some examples of assessment tools include 
standardized tests end-of-program skills test, student inquiries, common final 
exams, and comprehensive embedded test items. 

 
C-ID Course Identification Number 

 

Core Course Courses within a discipline specifically required for a degree or certificate. 
 

 

Course Embedded The review of materials generated in the classroom. In addition to 
Assessment providing a basis for grading students, such materials allow faculty to 

evaluate approaches to instruction and course design. 
 
Description/Evaluation A subsection provided within the IPR to allow faculty to identify and analyze the 

current situation within the program to justify recommended changes to the 
current situation. 

 
Direct Cost per Program All identified direct costs charged to a program as defined by TOP (e.g., 

instructor salaries, supplies, etc.). 
 
Direct Measures Students display knowledge and skills as they respond directly to 
of Learning the assessment itself. 

 
Full-time Equivalent The amount of instructional employee time expressed in a proportion to that 

Faculty (FTEF) required in a full-time teaching position, with 1.0 representing one full-time 
position. FTE is derived by dividing the amount of time taught in a position 

by the amount of teaching hours required in a corresponding position. 
 
Full-time Equivalent For state accounting purposes, an FTES is a full-time student who attends 15 
Student (FTES) hours per week for 35 weeks (two primary terms). The rule is: 15 hours x 35 

weeks = 525 total WSCH = 1 FTES. To determine FTES, multiply number of 
students by the number of hours per week and number of weeks, then divide by 
525. 
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General Education or For the purposes of this review, general education refers to courses 
Transfer Programs satisfying Associate degree requirements, CSU Certification, or IGETC. 

 
Indirect Measures of Assessment tools such as surveys and interviews, which ask 
Learning student to reflect on their learning rather than to demonstrate it. 

 
IGETC Intersegmental General Education Transfer Curriculum - completion of the 

IGETC guarantees that a transferring community college student has satisfied 
the lower division general education requirements of the CSU/UC systems. 

 
Instructional Program For the purpose of this review, a program shall be defined as follows: a program 

is an organized `sequence course or series of courses leading to a definite 
objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education. 

 
Planning Agenda A subsection provided within the IPR to allow faculty to make recommendations 

for improvement of their programs. Recommendations are divided into those that 
require institutional support and those to be implemented by the program faculty. 

 
Prerequisite A condition of enrollment that a student is required to meet in order to 

demonstrate current readiness for enrollment in a course or program. 
 
Program Learning A measurable educational objective as a consequence of participation in an 
Outcome organized sequence of courses (i.e. ability to perform specific work place 

competencies). 
 

Program Outcome A measurable objective as a consequence of participation in an organized 
sequence of courses (i.e. employment, receipt of degree or certificate]. 

 
Recommended A condition of enrollment that a student is advised, but not 
Preparation required, to meet before, or in conjunction with, enrollment in a course or program. 

 
 
Statistical Data The Offices of Institutional Research and Instruction will provide departmental 

staff with the minimum statistical data as required by the state-wide 
accountability model. 

 
Student Learning An overarching specific observable characteristic developed by 
Outcome local faculty that allows them to determine or demonstrate evidence that 

learning has  occurred as result of a specific course, program, activity, or 
process. 

 
Weekly Student Contact The class hour or contact hour is the basic unit of attendance for 
Hours (WSCH) computing average daily attendance. A contact hour is the basic period of not 

less than fifty minutes of scheduled instruction. Weekly student contact hours 
are the total number of student contact or class hours per week. 

 
WSCH per FTE A ratio of weekly student contact hours to full-time faculty equivalency. 

This is a measure of faculty load. 
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2020-2022 Business Instructional Program 

Review 

SECTION 1: ACADEMIC PLANNING 

I .  Program Overview, Objectives, and Student Learning Outcomes  

Description/Evaluation : 

The Lassen Community College Business Department is committed to building quality 

transfer and career technical education (CTE) programs that respond to the needs of the 

state, region, and local labor markets. Through connections to the business community, 

agency partnerships, and an industry advisory, the Department continues to develop 

programs and curriculum that deliver real word application in high placement, in-demand 

jobs with equity at the heart.  

Upon completion of an associate degree or certificate, the student will be prepared for a 

wide range of entry-level positions, have greater skills that lend themselves to promotional 

potential, and / or be ready to successfully transfer to a four-year educational institution. 

Students can also acquire the fundamental knowledge required to start their own 

businesses. 

The Department's mission is to serve our learning communities’ needs for post-secondary 

business education through quality programs that prepare students for academic and career 

technical success. The goals of the Department align and support one or more of the 

Institutional Strategic Goals. 

Business Department Goals 

1. Provide quality business curriculum and programs of instruction grounded in industry 

standards and practice that prepare students to be effective in the current business 

environment.  

2. Produce program completers who demonstrate the analytical, interpersonal, 

technological, and communication skills needed in their respective area of study. 

3. Maximize access to all business programs through the utilization of a variety of 

delivery modes, institutional support services, and community relationships. 

4. Ensure program connections are in place with program stakeholders to support 

continuous program improvement and strategic direction. 

5. Actively participate in long-range planning efforts and initiatives of the institution. 
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  Institutional Strategic Goals 

 

Student 

Success 

Learning 

Opportunities 

Resource 

Management 

Organizational 

Effectiveness 
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a
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1  X   
2 X    
3   X  
4  X   
5 X   X 

 

The Business Department Program consists of courses in the accounting, introduction to 

business, business law, economics, computer science, computer applications, and small 

business management. The program includes the Associate of Science in Business for 

Transfer, Associate of Arts for Economics for Transfer, the Certificate of Achievement in 

Small Business Management.  

All Program Student Learning Outcomes link to the Institutional Student Learning Outcomes 

in one or more ways.  Presented are the Institutional Level Student Learning Outcomes and 

their connection to the Program Level Student Learning Outcomes. 

Institutional Student Learning Outcomes: 

1. Communication - Ability to listen and read with comprehension and the ability to write and 

speak effectively. 

2. Critical Thinking - Ability to analyze a situation, identify and research a problem, propose a 

solution or desired outcome, implement a plan to address the problem, evaluate progress 

and adjust the plan as appropriate to arrive at the solution or desired outcome. 

3. Life Long Learning - Ability to engage in independent acquisition of knowledge; ability to 

access information including use of current technology; ability to use the internet and/or 

library to access and analyze information for relevance and accuracy; ability to navigate 

systems. 

4. Personal/Interpersonal Responsibility - Ability to develop and apply strategies to set 

realistic goals for personal, educational, career, and community development; ability to 

apply standards of personal and professional integrity; ability to cooperate with others in a 

collaborative environment for accomplishment of goals; ability to interact successfully with 

other cultures. 
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Program SLO to Institutional SLO Mapping: 

Associates of Science in Business for Transfer 

 

  Institutional Level SLO 

  1 2 3 4 

Program 1 X X   
Level 2 X   X 

SLO 3   X X 

 

Associates of Arts in Economics for Transfer 

  Institutional Level SLO 

  1 2 3 4 

 1  X  X 

Program 2  X X X 

Level 3 X   X 

SLO 4  X   

 

Certificate of Achievement in Small Business Management 

  Institutional Level SLO 

  1 2 3 4 
 1  X   

Program 2 X  X  

Level 3  X  X 

SLO 4  X   
 5  X X  

 

The Department's mission, goals, and student learning outcomes directly support and align 

with the broader institutional mission, strategic goals, and SLO’s. The Department’s faculty 

believe the current course and program SLO’s are, themselves, working and effective in 

measuring the desired outcomes in its programs. Since the last program review, no changes 

have been made to the individual SLO’s. We will be taking a deeper look into the individual 

SLO’s over the next two years before our next instructional program review. Below you can 

see the alignment and success of the Business Department with the districts goals. You will 

see that the Department overwhelmingly achieves the student learning outcomes PSLO’s, 

GESLO’s, and ISLO’s as well as the Districts Strategic goals. The Department will continue to 

fine tune delivery and curriculum to meet these criteria and continue to support the 

knowledge growth of students within the business program. 
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PROGRAM STUDENT LEARNING OUTCOMES (PSLOs)
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BUS Program PSLO’s 

 

BUS Program PSLO’s (BUS.AOT.AS and BUS.AOT.CA) 

 

BUS Program PSLO’s (BUS.AS-T,  ECON.AA-T, and BUS.SBM.CA) 
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GENERAL EDUCATION STUDENT LEARNING OUTCOMES 

(GESLOs) 

 

 

BUS Program Alignment with and Contribution to GESLO’s 

 

BUS Program Alignment with and Contribution to GESLO’s 
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INSTITUTIONAL STUDENT LEARNING OUTCOMES (ISLOs) 

 

BUS Program Alignment with and Contribution to ISLO’s 

 

BUS Program Alignment with and Contribution to ISLO’s 
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LCC STRATEGIC GOALS 

 

 

BUS Program Alignment with LCC Strategic Goals 

 

 

BUS Program Alignment with and Contribution to LCC Strategic Goals 

 

Over the last two years, the Department’s course offerings continue to be impacted by face-

to-face incarcerated instruction, just as the previous last four years. These courses have 

been offered at two California Department of Corrections and Rehabilitation [CDCR] 

institutions. The CDCR and the California Community Colleges Chancellor’s Office [CCCCO] 

signed an agreement, made possible by the September 2014 passage of Senate Bill [SB] 
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1391, to expand and increase inmate access to community college courses that will lead to 

degrees, certificates or will transfer to a four-year university.  

Lassen College was one of the four institutions chosen under the Institutional Effectiveness 

Partnership Initiative [IEPI], and has partnered with CDCR. The goal of this initiative was to 

help advance California Community Colleges’ institutional effectiveness, and in the process 

significantly reduce the number of accreditation sanctions and audit issues, and most 

importantly, enhance the system’s ability to serve students effectively. An important focus of 

the grant is to draw on the exceptional expertise and innovation from within the system in 

advancing best practices and avoiding potential pitfalls.  

The thirty-five state prisons in California have 135,000 prisoners on any given day. The 58 

county jail systems have 83,000 inmates on any given day. On any given day, there are 

approximately 42,000 inmates on parole and fifty-eight departments giving supervision to 

400,000 parolees. The majority of this population will be released into a community within a 

close distance to a community college. The re-incarceration rate of parolees is almost 8 out 

of 10. Incarcerated people who participate in prison education programs are 43 percent less 

likely to recidivate than those who do not. In addition, these programs offer a 400 percent 

return on investment over three years for taxpayers, or $5 saved for every $1 spent. 

Furthermore, facilities with college programs report fewer conduct issues and less violence, 

making the prison safer for staff and incarcerated people alike [USDE, Jan. 2016]. The total 

population of High Desert State Prison [HDSP] is just under 3,600 and California 

Correctional Center [CCC] is just under 4,000.  

The Business program has been significantly negatively impacted due to administration 

changing directions with degree offerings to this student population. The previous IPR 

stated, “There are signs of increased stability in the program as well as consistency in 

sequencing of courses that will lead to completion rates. This infusion of the Departments 

programs into the CDCR institutions will require additional program resources discussed 

under appropriate sections within this IPR”. Since August of 2021, the program has been 

wound-up and the push to get current students to complete degrees and stop new students 

from starting the business degree. The students are now in their completion sequence, 

however, more courses will need to be delivered going into Fall of 2022 and also Spring of 

2023. 

Planning Agenda:  

Student completion of degrees is required. Students will need to finish their degrees of the 

2022/2023 academic year. 

I I  Student Outcomes 

A. Trends and Patterns in Student Outcomes  
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Description/Evaluation:  

Within this section of the Instruction Program Review is an in-depth evaluation of the 

Departments student outcomes. These outcomes are imperative for evaluation of the 

program, degrees/certs, courses, and instructor/student ability to teach and achieve the 

expected outcome. Charts and graphs are used to visually showcase the content and a brief 

discussion of the data is below in the given chart/graph.  

 

Over the last four years, the Department has helped students earn 84 terminal and 

transferable degrees. This is 30 more than previously reported for a four-year period. The 

main degree students seek to earn is the AD-T in business administration, which accounts 

for 86% of all business degrees earned.  
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The chart above is a great example of the amount of work that has gone into the business 

program over the last 6 years. This chart is being presented for the first time in the Business 

IPR as it did not exist. The number of certificates is directly correlated to the certificate in 

entrepreneurship. This offering was highly effective and engaged students in the 

incarcerated setting for their first interaction of post-secondary education in a face-to-face 

modality. The certificate was eliminated by administration to increase the student’s 

enrollment into the associates for transfer in business administration.  
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The chart above shows the awards over the last four years based on ethnicity. The 

department can show that 55% of all degrees awarded were earned by individuals that 

identify by either two or more races, Pacific Islander, Hispanic, Black/African American, 

Asian, or unknown/non-respondent, which is 14% higher than last reported. This shows the 

diversity of our student base within the program as well as the growth toward more diverse 

backgrounds. We can also see from the data, that the majority of degrees earned are 

transferable degrees and not our terminal degrees. This helps us see that the individuals 

within the program are choosing the transferable route rather than seeking a local degree, 

which may not directly relate to students transferring after completing the degree.  
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Over the last four years, the Department has helped students earn 86 terminal and 

transferable degrees as well as certifications. The main degree students seek to earn is the 

AD-T in business administration, which accounts for 96% of all business degrees earned. 

Out of the 75 awards, the department has seen 26% of the awards being earned by female 

students. This percentage has decreased from when last reported, however, the total 

number of awards has increased. This has changed our stats slightly by the number of 

students served, however, the Department will need to consider ways of reaching non-male 

students.  
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The transfers over the last four years to four-year institutions were mixed between private 

and public schools. It could be assumed a number of the transfer outs were due to student-

athletes continuing their education after graduating from LCC. It also appears that many 

students transfer out of state. This is not abnormal as student-athletes tend to transfer out 

of community colleges to private schools for scholarships to continue their athletic dreams. 

This information also shows that our students are continuing their degree plan in business. 

We see that 80% of our students earned a bachelor degree within the business umbrella 

and that only 20% had transitioned into a different academic department.  

 

The student success and retention over the last four years is very positive. The department 

and students in the courses have performed well with almost attaining 100% of an 80% or 

greater success and retention rate. The 2020 year only missed this mark by two percentage 

points. These outcomes are impressive on many levels, not just in the business department 

as a program, but also on a state level. We were one percentage point away from 

maintaining our 90% or better retention level. This means over the last 8 years we only 
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missed having a 90% or better retention level one time, which happened to fall during 

COVID. This holds true to our success rates as well over the last 8 years. Having this high of 

a success rate helps students finish degrees and certificates quicker. This also means that 

students are transitioning toward their degree or certificated.  

 

There are a few special programs at LCC to help students succeed. The EOPS is one of those 

programs that is helping student earn their degrees and certificates in the Business 

program. The chart above shows that the retention of students within the business program 

that also utilize the EOPS program is over 80% for all years and over 90% for three of those 

four years. This shows us that the programs are important and may have more influence in 

our student being retained in the program as well as at the LCC. 
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Student retention based on student type is also important because we can better discern 

how to provide services to special populations. It appears that our dual/concurrent enrolled 

students are the most highly retained and followed by the regular students and finalizing 

with our incarcerated students. The numbers that seem to be most outlying is the drop in 

retention of our regular students in 2020, which is not abnormal considering the impact of 

COVID on our student base. Even considering this fact, the overall retention numbers are 

above a typical department.   
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The chart above is important to discuss in-depth. This is the number of students enrolled in 

the course that had persisted to the census date and also had completed the course by 

attending up to the last date of the course. Over the last four years, with the data provided, 

we see a decline in total number of students attempting courses and making it past the 

census date. The total number of students in have dropped significantly from 1,283 to 643 

in the four-year period. There are a few reasons for this. One, is that the business program 

being delivered at the incarcerated setting has been wound-up. This was a significant part of 

the business program. Second, COVID has had an impact on student enrollment and 

retention. These two situations are detrimental to the program. The only other data point to 

mention is the sharp increase in student offerings in the summer. This was due to multiple 

courses being offered out of sequence to increase incarcerated student completion rates in 

the business degree. 
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The census by course is a great chart that shows the breakdown between courses that 

students have enrolled in the most as well persisted to census. Two of the top five courses 

are economics. This is important because these two courses were offered through 

correspondence to incarcerated students as a social science. This helps students that are 

enrolled in multiple degree paths, not just the business program. However, these courses 

were recently removed from the correspondence offerings. The business department made 

recommendations to retain the courses in correspondence because students were enrolling 

in and being successful with the course. The decision was still made to remove the course 

from the offerings. 

 

The delivery of instruction has been impacted over the last couple years by COVID and the 

previously mentioned decrease in business offerings for incarcerated students. The slight 
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increase in the online and correspondence is the adjustment to help students finish their 

degrees and overcome the obstacles in completing their degrees. The modality moving 

forward still looks to be hybrid mixed with in-person instruction.  

Planning Agenda: 

The students and faculty have worked hard over the last four years and it is apparent within 

the data. The instruction modality fluctuated throughout the four years due to COVID and the 

decrease in the business offerings at locations. The data presents a positive impact from 

special programs. It is recommended that the special programs at LCC work with the 

business department and vis-a-versa. This will increase the possibility of students being 

retained in the program as well as more likely to succeed. It is also recommended the 

business program be revitalized for face-to-face instruction for the incarcerated students. 

B. Student Learning Outcome Assessment  

SLO assessment is important to maintain and improve an effective learning experience for 

LCC students. Evaluating SLO results regularly is helpful for evaluating student learning and 

identifying emerging program needs. The Department has actively engaged in course SLO 

assessment and continues to support SLO assessment at all levels. All course and programs 

within the Department have developed SLO’s and have been mapped to the District’s 

institutional SLO’s. 

Description/Evaluation:  
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Since 2017 it is clear that there has been a negative impact to the area of Student Learning 

Objectives. One noticeable impact is the number of students being assessed in their student 

learning outcomes. This is due to the wind-up of the business program in the incarcerated 

setting as well as the impact of COVID. The second noticeable impact was on the SLO 

attainment by students. This can be impacted as a percentage because the sample size has 

decreased, which makes the percentages harder to attain. However, it would be hard to 

assume that the decrease in sample size is the only confounding impact. It would be easy to 

assume that the impact of COVID and students being forced into correspondence from the 

incarcerated setting as well as the face-to-face students being forced into all online courses 

has negatively impacted the students SLO attainment. 
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The SLO data provided shows very similar attributes as the before discussed charts. 

However, we are able to look at the outcomes per the modality. When sub aggregated we 

still see a very high achievement overall. The last year of correspondence delivery was 
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substantially lower than the previous years. One reason may be because the students taking 

these courses were taking more rigorous courses, such as Accounting, which is very difficult 

in a face-to-face setting, let alone through the mail. The students also received more courses 

through correspondence because of COVID and also had to push for more courses because 

of the wrap-up of the business program. Hybrid courses are showing a large increase of 

outcomes over the last four years while internet and face-to-face are holding flat. These are 

all great indicators for keeping hybrid courses and face-to-face. 

Planning Agenda:  

The students are achieving their student learning outcomes at a higher rate over the time 

period presented. It is recommended to continue to utilize the current student learning 

outcomes as well as continue to inform faculty of performing this much needed process. The 

department also believes the face-to-face, internet, hybrid, and the correspondence courses 

(not to include accounting) should be continued per the student learning outcome data. 

C. Student Evaluation Summary  

The qualitative and quantitative data for the department are presented below. This is the 

first year that the data was provided to the business department and is overall very positive. 

  

The graphs above present that the graduated students, out of the business program, feel to 

be overwhelmingly excellent/good in communication and critical thinking. We can assume 

this is positively impacted based upon the business program, faculty, and curriculum. 
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The graphs above present data from the graduating students that they overwhelmingly feel 

the business program has helped to provide life-long learning and personal/interpersonal 

responsibility growth. This is further support for the business program as a whole for student 

success. 
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Description/Evaluation:  

The program is benefiting students and helping students meet life-long learning and 

personal growth. The data overwhelmingly supports the need for a business program and 

the positive influence it has had on students. The special programs have helped the 

students be successful in the business program and it would be beneficial to all to continue 

to grow the business program. 

Planning Agenda:  

The department has performed well base on the data provided. It can be forwarded that the 

program was a positive impact on the students that have graduated. The data also supports 

the need for a robust business program due to the positive impact on student success. 

I I I .  Curriculum 

A. Degrees and/or Certi f icates 

Description/Evaluation:  
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During the review period, the Department had six active programs of study [defined as an 

organized sequence of courses leading to a defined objective such as a degree, certificate, 

diploma, license, or transfer to another institution of higher education].  The six programs 

are as follows: 

 Associate of Science – Business Administration for Transfer  

 Associate of Art – Economics for Transfer 

 Associate of Science - Office Administrative Assistant 

 Certificate of Achievement – Small Business Management 

 

The Departments faculty help support other non-business programs by providing 

instructional services in Humanities, General Education, and Agriculture areas.  The 

Department's economics and law courses fulfill vocational, transfer, and non-transfer degree 

General Education requirements in the Area B: Social and Behavioral Science. In addition, 

the Certificate of Accomplishment in Agribusiness has been primarily taught by the 

Departments faculty; however, is assessed and reported through the Agricultural 

Department's Instructional Program Review and not included here.  

The Associate in Science in Business Administration for Transfer 

The Associate in Arts for Transfer (AA-T) or the Associate in Science for Transfer (AS-T) is 

intended for students who plan to complete a bachelor's degree in a similar major at a CSU 

or UC campus. Students completing these degrees (AA-T or AS-T) are guaranteed admission 

to the CSU system, but not to a particular campus or major.  

The following are required for all AA-T and AS-T degrees:  

1. Completion of a minimum of 60 CSU-transferable semester units.   

2. Minimum grade point average (GPA) of at least 2.0 in all CSU-transferable coursework. 

[While a minimum of 2.0 is required for admission, some majors may require a higher GPA].  

3. Completion of a minimum of 18 semester units with a “C” or better [or a “P” if the course 

is taken on a “pass-no pass basis”] in all courses required as a part of an AA-T or AS-T major 

as identified by the college catalog. (Title 5 § 55063)  

On March 13, 2012, the AS-T in Business was approved by the District Board of Trustees 

effective fall 2012. Students who pursue this program are available to choose from a wide 

variety of occupational categories. Generally speaking, and upon graduating with a four-year 

degree, graduates seek employment in one of the functional areas of business as first-line 

or middle managers. Newly hired four-year degree graduates find themselves participating in 

the directing, controlling, leading, and planning of the day-to-day operations of the 

organization. While the job possibilities are too broad to discuss here, they will generally 

require technical, conceptual, analytical, and leadership skills. Most graduates are required 
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to prove some competency in their specialization, have the ability to think in abstract terms, 

and solve complex issues surrounding their area of expertise.  

The occupations served by the AS-T in Business would typically fall into SOC major group 

codes 11-000 and 13-000. Nationwide, the job growth in these areas are expected to be 

about as fast as or much faster than average occupations. In many of the occupational 

categories, the projected growth through 2022 is expected to far outstrip the availability of 

qualified workers. 

Median wages at a national level for the major occupational groups range from 

approximately $50,000-$88,000 respectfully per year for business and financial industries 

(USBLS 19) and $48,000-$142,000 per year for management positions (USBLS 19). In the 

North Far North region (Lassen, Modoc, Nevada, Plumas, Sierra, Siskiyou and Trinity 

counties), the Centers of Excellence estimates 204 annual openings in business and finance 

during 2017-2022 with a 3% increase over 5 years. The management sector is projected to 

have 270 annual openings during this same time period with a 3% increase over 5 years.  

Program Plan and Curriculum: AS-T in Business Administration for Transfer 

Total Core Courses: 12 units   
Course 

Number 

Course Title Fall Spring 

ECON 10 Macro-economics 3.0   

ECON 11 Micro-economics 
 

3.0 

BUS 22 Business Law 3.0   

MATH 40 Elementary Statistics 
 

3.0 

BUS 1A Accounting Principles – Financial 4.0   

BUS 1B Accounting Principles – Managerial 
 

4.0 

  Total 10.0 10.0 

 

Select two of the following as required electives:  
Course 

Number 

Course Title Fall Spring 

BUS 2 Introduction to Business  3.0   

BUS 27 Business Communication   3.0 

CS 1 Computer Literacy 3.0   

  Total 6.0 3.0 

 

The AS-T in Business is currently one of two programs for business students seeking to 

transfer to a four-year institution. With the additional benefits mentioned previously, the AS-T 

has replaced the University Studies transfer degree in the 2015-16 academic year and 

became the most sought after business degree at Lassen College over the review period.  
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The program has been working successfully was the Departments face-to-face incarcerated, 

on campus, and online core program. The face-to-face incarcerated program has been 

wound-up at the direction of administration, therefore, this degree will be the main degree 

for online and on-campus students. This degree has also gone through a change since the 

last review. The TMC has changed, which was impacted by University direction. The changes 

have been made to align the degree with the TMC and the changes will be effective in the 

fall of 2022 going forward. 

Planning Agenda: 

This degree has continued to be the leading degree for the department in degrees earned 

as well as course attendance. It is recommended to continue to the degree in the business 

department offerings. It is believed that this program will continue to be the anchor degree 

within the department. 

  

The Associate of Arts for Transfer [AA-T] in Economics  

 

In early spring 2014 the Chancellors Office and Intersegmental Curriculum Workgroup made 

available new transfer model curriculum [TMC] creating a new pathway for students to 

pursue an AA-T in Economics for Transfer.  The new program specific to economics affords 

students an opportunity to transfer to a CSU with priority admissions and guarantees 

identical to the AS-T in Business. The program was developed and approved locally by the 

LCC Board of Trustees and Academic Senate in the fall 2014.  Approval at the Chancellor’s 

Office occurred the next spring with an effective program start in the fall 2016 term. 

Students who pursue this program can choose from a variety of occupational categories 

similar to those found and discussed under the AS-T for Business. 

 

According to The Balance Careers, individuals earning a degree in Economics often enter 

fields such as market research, economic consulting, compensation and benefits, actuary 

(insurance/risk), and credit analyst. Market research, according to the Bureau of Labor 

Statistics, has estimated that the average salary is $63,120 where the bottom 10% earn up 

to $34,310 and the top 10% at least $121,080 and the market will grow 23% from 2016 - 

2026. Economic consulting has an average salary of $73,090 where the bottom 10% earn 

up to $50,000 and the top 10% earn at least $108,000. Compensation and benefits 

managers, according to the BLS, typically earn an average of $121,010 as of May 2018 

where the bottom 10% earn up to $70,560 and the top 10% earn at least $205,470 with a 

5% growth from 2016-2026. Actuaries, according to the BLS, earn on $102,880 on average 

where the bottom 10% earn up to $61,140 and the top 10% earn at least $186,110 with a 

22% expected growth. Credit analysts, according to the BLS, earn an average salary of 

$82,300 as of May 2018 with the bottom 10% earning up to $43,100 and top 10% earning 

at least $137,610.  

 

Two-year Program Plan and Curriculum: AS-T for Transfer in Economics 

 Total Core Courses:  14 units   
Course 

Number 

Course Title Fall Spring 
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ECON 10 Macroeconomics 3.0   

ECON 11 Microeconomics   3.0 

MATH 40 Elementary Statistics   3.0 

MATH 1A Analytical Geometry and Calculus I 5.0   

  Total 8.0 6.0 

    
Required Electives:  6-9 units  
Course 

Number 

Course Title Fall Spring 

ENGL 9 Critical Thinking and Composition 3.0   

MATH 1B Analytical Geometry and Calculus II   5.0 

BUS 1A Accounting principles – Financial 3.0   

BUS 1B Accounting Principles – Managerial   3.0 

BUS 27 Business Communications   3.0 

  Total 6.0 11.0 

 

The AA-T in Economics is one of the transferable degrees offered by the department. This 

degree is one of the newer degrees within the department that is supported by common 

courses within the department. This means an individual may be able to accomplish an AA-T 

in Economics as well as an AS-T in Business Administration simultaneously. With this in 

mind, the degree can be supported by a fully-staffed department.  

 

Planning Agenda: 

The degree has little impact financially on the department and is one of the three 

transferable degrees offered. The majority of the courses are shared with the other 

transferable courses from other degrees within the department which makes it easier for 

students to change majors within the department. This degree is recommended for 

continuance as there has been a lack of advertisement of the degrees from the department 

and growth is possible. 

 

The Associate of Science [AS] and Certificate of Achievement [COA] in Office Administrative 

Assistant 

  

The Administrative Assistant programs in the Department are designed to define and 

develop knowledge, skills and attitudes needed by front office administration. The program 

offers preparation for first-time employment, re-entry, or career advancement. The student 

will study a variety of topics including computer skills, integrated office applications, 

organization and supervision of office activities, business communication, and office 

procedures. 

 

Occupational categories targeted by this degree and certificate include administrative 

assistant and secretarial positions.  While the job descriptions may vary depending on 

organizational structure and size, core responsibilities include activities such and 
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information management, office communications, office planning, and administrative 

scheduling.   

 

Administrative assistants use a variety of office equipment, such as fax machines, 

photocopiers, scanners, videoconferencing and telephone systems. In addition, 

administrative assistants often use computers to do tasks previously handled by managers 

and professionals; they create spreadsheets, compose correspondence, manage databases, 

and create presentations, reports, and documents using desktop publishing software and 

digital graphics. They may also negotiate with vendors, maintain and examine leased 

equipment, purchase supplies, manage areas such as stockrooms or corporate libraries, 

and retrieve data from various sources.  

 

At the same time, managers and professionals have assumed many tasks traditionally 

assigned to administrative assistants such as keyboarding and answering the telephone. 

Because administrative assistants and administrative assistants do less dictation and word 

processing, they now have time to support more members of the executive staff. In a 

number of organizations, administrative assistants and work in teams to work flexibly and 

share their expertise. 

 

Administrative assistants should be proficient in typing and good at spelling, punctuation, 

grammar, and oral communication. Employers also look for good customer service and 

interpersonal skills because administrative assistants and administrative assistants must be 

tactful in their dealings with people. Discretion, good judgment, organizational or 

management ability, initiative, and the ability to work independently are especially important 

for higher-level administrative positions. Changes in the office environment have increased 

the demand for administrative assistants who are adaptable and versatile. 

 

High school graduates who have basic office skills may qualify for entry-level secretarial 

positions. They can acquire these skills in various ways. Training ranges from high school 

vocational education programs that teach office skills and typing to 1-year and 2-year 

programs in office administration offered by business and vocational-technical schools, and 

community colleges.  

 

Employers of administrative assistants increasingly are seeking candidates with a college 

degree, as these assistants work closely with top executives. A degree related to the 

business or industry in which a person is seeking employment may provide the jobseeker 

with an advantage in the application process. 

 

Overall employment of secretaries and administrative assistants is projected to decline 7 

percent from 2018 to 2028. Employment of secretaries, except legal, medical, and 

executive—the largest occupation in this profile—is projected to decline 9 percent from 2018 

to 2028. In some organizations, technology is expected to enable other staff to prepare their 

own documents without the assistance of secretaries. 
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The median annual wage for secretaries and administrative assistants was $38,880 in May 

2018. The median wage is the wage at which half the workers in an occupation earned 

more than that amount and half earned less. The lowest 10 percent earned less than 

$24,690, and the highest 10 percent earned more than $64,230. 

 

$59,340 for executive administrative assistants 

$46,360 for legal administrative assistants 

$36,630 for medical administrative assistants 

$35,760 for secretaries, except legal, medical, and executive 

 

Program Plan and Curriculum: Associate of Science – Administrative Office Technician 

Required Core Courses: 23 units   
Course 

Number 

Course Title 
Fall Spring 

BUS 19 Office Administration 3.0   

CA 33 Word Processing Applications for Business 3.0   

BUS 84 Business Math 3.0   

COT 52 Keyboarding II 1.0   

CA 36 Email and Calendar Applications for Business 1.5   

BUS 13 Basic Accounting   3.0 

BUS 27 Business Communications   3.0 

CA 34 Spreadsheet Applications for Business   3.0 

CA 35 Presentation Applications for Business   1.5 

BUS 78 The Customer Service Advantage   1.0 

  Total 11.5 11.5 

 

Required Electives:  19 units  
Course 

Number 
Course Title Units 

BUS 1A Accounting Principles – Financial 4.0 

BUS 1B Accounting Principles – Managerial 4.0 

BUS 1C Federal Income Tax 3.0 

BUS 2 Introduction to Business 3.0 

BUS 10  Managing Diversity and Human Resource 3.0 

BUS 22  Business Law 3.0 

BUS 25 Small Business Management 3.0 

BUS 49 Business Cooperative Work Experience 1-8 

BUS 50 Principles of Social Media Marketing 3.0 

BUS 51 Introduction to Marketing 3.0 

BUS 75 Planning and Launching a New Business Venture 1.0 

BUS 76 Marketing the Small Business Venture 1.0 
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BUS 77 Financing the Small Business Venture 1.0 

BUS 79 Computer Information Systems for Small Business Ventures 2.0 

CS1 Computer Literacy 3.0 

ECON 10 Macroeconomics 3.0 

ECON 11 Microeconomics 3.0 

  

The AS in Office Administration was one of the possible degrees offered by the department. 

Over the last six years one person has earned the degree. This individual also earned a 

degree in accounting and the AS-T in Business Administration. This degree was revitalized in 

2015 and was not fully advertised to build interest in the program. Additionally, the courses 

were not offered based on the course outlines of record or based on the two-year plan. The 

department was not fully staffed for delivery on campus as well as not utilizing adjuncts to 

their full capacity. The certificate in Office Administration does have potential. There are two 

local institutions that continue to show demand for the program. This means that there is a 

possible solution to market needs by revitalizing the certificate rather than the degree. Since 

the last review, the AS in Office Administration was discontinued. The COA was identified as 

a possible rewrite to meet needs. This never came to fruition and was directed by 

administration that no new certificates should come from the department until the number 

of degree completions in the main degrees increased. 

 

Planning Agenda: 

Direction was given by administration that core degree completions should increase before 

rewriting any of the certificates within the Department. 

 

Program Plan and Curriculum: Certificate of Achievement – Administrative Office Technician 

Required Core Courses: 18 units   
    
Course 

Number 

Course Title Fall Spring 

BUS 19 Office Administration 3.0   

CA 33 Word Processing Applications for Business 3.0   

BUS 84 Business Math 3.0   

COT 52 Keyboarding II 1.0   

CA 36 Email and Calendar Applications for Business 1.5   

BUS 27 Business Communications   3.0 

BUS 78 The Customer Service Advantage   1.0 

BUS 49  Business Work Experience   2.5 

  Total 11.5 6.5 

 

Planning Agenda: 

Direction was given by administration that core degree completions should increase before 

rewriting any of the certificates within the Department. 

 

The Certificate of Achievement [COA] in Small Business Management 
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The objective of the Small Business Management certification is to prepare students for 

entry level management positions as well as various small business ownership roles with 

foundation knowledge in human resources, laws/regulations, communication, structuring of 

organizations, and management techniques. 

 

The Lassen Community College Business Program provides students with the opportunity to 

build a solid foundation in core business skills, accounting, and develop new skills designed 

to enhance their vocational future in a constantly changing society, and provide transfer 

opportunities for those seeking an advanced degree. The Certificate of Achievement in Small 

Business Management provides the knowledge and skills for students to be employed in 

entry level management positions and/or small business ownership. The student completing 

this certificate will have the basic knowledge of the stakeholder theory, legal implications in 

the business setting, structuring a small business, analyzing business documents, and 

contemporary U.S. business practices. 

 

The cluster-occupational projections of northern California projects growth in employment of 

the agriculture, food, and beverage cluster as well as the business services cluster which 

comprises to be one of the largest employers in the region. The number and percentage of 

self-employed workers in middle-skill occupations by major occupational group in California 

for management occupations and business and financial operations occupations ranges 

from 6.5% to 53.5%. The five-year projections for occupation data for business and finance 

expect to see a 3% increase in the far north region and a 2%-6% increase in food service 

management, administrative service managers, industrial production managers, 

transportation/storage/distribution management, and other management occupations. 

Medium wages range from $35,000-$75,000 depending on the business sector for an 

individual completing the Certificate of Achievement in Small Business Management at 

Lassen College.  

 

Program Plan and Curriculum: Certificate of Achievement – Small Business Management 

Required Core Courses: 15 units   
    
Course 

Number 

Course Title Fall Spring 

BUS 2 Introduction to Business 3.0  

BUS 10 Managing Diversity and Human Resource 3.0  

BUS 22 Business Law 3.0  

BUS 25 Small Business Management  3.0 

BUS 27 Business Communications  3.0 

  Total 9.0 6.0 

 

Planning Agenda: 

This certificate is a new certificate. The certificate was taken through the local curriculum 

process as well as through the chancellor’s office and has been approved. This certificate 

has been offered since fall 2019. The certificate has seen some problems due to offering of 
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courses. One course in particular, BUS 10, was not allowed to be offered in Fall of 2021. 

This was the sequence, but was not allowed to be offered to students by direction of 

administration. The BUS 10 Course is important because it was rewritten to focus more on 

diversity and inclusion within the human resource practice. It is recommended that all 

courses be offered during the sequence at all site locations. This will increase the number of 

students earning the certificate for the workforce. This will also give students in the business 

department an opportunity to learn about diversity and inclusion in depth. 

B. Courses 

Description/Evaluation 

All courses have been reviewed for a content and currency of academic text during the 

review period. No new courses have been created since the previous instructional program 

review. 

 

The Department has completed a comprehensive review of all courses each year for 

updates on course objectives, course content, method of delivery/evaluation, and 

representative texts and supplies. This process allows us to keep our courses current to the 

demands of the local, regional, state, and national trends. This means we have a continuous 

improvement mindset where we evaluate the need for specific courses within our discipline. 

 

The following courses have been inactivated based on direction of administration due to no 

longer offered: 

BUS1C   Federal Income Tax  

BUS 13   Basic Accounting 

BUS 18   Records Management 

BUS 19   Office Administration 

BUS 34A   Microsoft Word, Beginning 

BUS 34B   Microsoft Word, Advanced 

BUS 75  Planning and Launching the New Business Ventures 

BUS 76  Marketing the Small Business Ventures 

BUS 77  Financing the Small Business Ventures 

BUS 78  The Customer Service Advantage 

BUS 79  Computer Information Systems for Small Business Ventures 

CA 31    Computer Applications I 

CA 32    Computer Applications II 

CA 55    Using a Word Processor 

CA 56    Using a Spreadsheet 

CA 150   Computer Skills for Senior Adults 

CA 52   Word Processing Applications for Business 

CA 53   Spreadsheet Applications for Business 

CA 58   Presentation Applications for Business 

CA 60   Email and Calendar Applications for Business 

COT 50   Keyboarding, Level 1 

COT 52   Keyboarding, Level 2 

COT 59  Business Machines: 10 Key 
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The following courses had minor updates since the last instructional program review and will 

be retained for future offering: 

BUS 1A   Financial Accounting     

BUS 1B   Managerial Accounting 

BUS 2   Introduction to Business 

BUS 10  Managing Diversity and Human Resource     

BUS 22  Business Law  

BUS 25  Small Business Management 

BUS 27  Business Communications 

BUS 49  Business Work Experience 

BUS 84  Business Mathematics 

Planning Agenda: 

Currently, the transferable degree courses are performing best for the department. The 

terminal degrees are not performing as well and cause issues with filling the courses that 

align with those degrees. When courses are offered and they do not meet the requirements 

of the office of instruction or are not required for a student to graduate they are canceled 

because of low enrollment. The courses offered in the business department have been 

moved more toward online. This allows us to reach special populations that are outside of 

our region, but current decisions by administration have moved the classes all toward face-

to-face. We have tried to continue to offer our courses through online and hybrid delivery, 

which did show some retention of students during COVID and indicates that by 

accommodating the students schedule we are finding an alignment with supply of courses 

and demand for courses. The recommendation would be to offer courses and allow the 

program to build programs. The current direction has decimated the business program.  

C. Articulation/Integration of Curriculu m 

Description/Evaluation:  

This section contains a general look and discussion on the course curriculum offered by the 

Business Department. The courses are explained based upon general acceptance of the 

courses by institutions as well as transfer and articulation with the systems for California’s 

colleges and universities. There is also a chart explaining any institutions that we may have 

direct agreements. The chart directly below shows the courses that are offered from the 

business department that are currently either CSU transferable, UC transferable, C-ID, or 

Non-Transferable (NT).  

Course CSU UC C-ID NT 

BUS 1A X X X  

BUS 1B X X X  

BUS 1C X    

BUS 2 X X X  

BUS 10 X    

BUS 13 X    
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BUS 18 X    

BUS 19 X    

BUS 22 X X X  

BUS 25 X    

BUS 27 X X X  

BUS 34A X    

BUS 34B X    

BUS 49 X    

BUS 75    X 

BUS 76    X 

BUS 77    X 

BUS 78    X 

BUS 79    X 

BUS 84    X 

CA 31 X X   

CA 32 X    

CA 52    X 

CA 53    X 

CA 55    X 

CA 56    X 

CA 58    X 

CA 60    X 

CA 150    X 

COT 50    X 

COT 52    X 

COT 59    X 

CS 1 X X   

ECON 10 X X X  

ECON 11 X X X  

 

Articulation agreements are another important component of the department curriculum. 

The chart above shows a macro picture of the courses offered by the department and the 

general transferability to other institutions and the level of transferability, however, there are 

agreements directly with other institutions which contribute to the level of acceptance from 

the CSU and UC system. Below you will see some of the agreements with other institutions 

broke down by individual course offering from the department. This chart is the most 

comprehensive chart we have to speak upon. One important piece of information is to site 

the chart above when reading the chart below because the C-ID courses will be accepted at 

UC/CSU based upon these courses meeting stringent requirements from the university 

system. 

 
Lassen Community College Courses 

Agreement Bus 1A Bus 1B Bus 2 Bus 13 Bus 22 Bus 25 Bus 27 CS 1 Econ 10 Econ 11 

Cal Poly Pomona Acc 2070 

ACC 

2080     FRL 2013       EC 2202 EC 2201 

Cal Poly SLO Bus 214 Bus 215     Bus 207       Econ 222 Econ 221 

CSU Bakersfield               Cmps 120 Econ 202 Econ 201 

CSU Channel 

Islands Acct 210 Acct 220     Bus 110   Comm 225 

Comp 101/110 (110 

for LS majors only) Econ 111 Econ 110 

CSU Chico Acct 201 Acct 202 Badm 101 

Abus 

261 Blaw 203     

Comp 101/BSIS 105 

or 111 Econ 102 Econ 103 

CSU Dominguez 

Hills Acc 230 Acc 231    Law 240       Eco 211 Eco 210 
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CSU East Bay Acct 2251 

Acct 

2253     Acct 2701     Itm 1270 Econ 2302 Econ 2301 

CSU Fresno Acct 4A Acct 4B     BA 18           

CSU Fullerton     Buad 210              

CSU Long Beach Acct 201 Acct 202    Blaw 220       Econ 100 Econ 101 

CSU Los Angeles Acct 202A      Fin 2050     CS 160 Econ 2020 Econ 2010 

CSU Monterey 

Bay Bus 203 Bus 205   

 

Bus 206     Bus 299 Bus 201 Bus 202 

CSU Northridge Acct 220 Acct 230 Bus 104  Blaw 108   Engl 205 Comp 100 Econ 161 Econ 160 

CSU Sacramento Accy 1 Accy 2    Mgmt 10       Econ 1A Econ 1B 

CSU San 

Bernardino Acct 211 Acct 212 Mgmt 100 

 

Mgmt 230     

CSCI 121, 123, 

127/INF 102& 103 Econ 202 Econ 200 

CSU Stanislaus Acc 2110 Acc 2130    Blw 2060       Econ 2500 Econ 2510 

Humboldt State BA 250 BA 252   

 

BA 210   

BA 212/JMC 

232 CS 110 Econ 201 Econ 200 

San Diego State Acctg 210 

Acctg 

202   

 

Fin 240   Ids 290   Econ 101 Econ 102 

San Francisco 

State Acct 100 Acct 101   

 

        Econ 102 Econ 101 

San Jose State Bus 20 Bus 021 BUS3 10 

 

BUS 80 

BUS 

10     Econ 1A Econ 1B 

Sonoma State Bus 230A Bus 230B    Bus 225     Bus 219 Econ 204 Econ 205 

UC Berkeley met   UGBA 10          Econ 1 Econ 1 

UC Davis Mgmt 11A 

Mgmt 

11B   

 AGRESEC 

18     Eng CS 15 Econ 1B Econ 1A 

UC Irvine 

Econ 25/Mgmt 

30A 

Mgmt 

30B Mgmt 1   

 

      ICSU 10A Econ 20B Econ 20A 

UCLA Mgmt 1A Mgmt 1B            Econ 2 Econ 1 

UC Merced Econ 6A Econ 7 Econ 5          Econ 1 Econ 1 

UC Riverside Bus 20  Bus 21 Bus 10        CS 8 Econ 2 Econ 3 

UC San Diego Mgt 4/Econ 4            Cogs 3 Econ 3 Econ 1 

UC Santa Barbara Econ 3A/3B Econ 3B            Econ 2 Econ 1 

UC Santa Cruz Econ 10A Econ 10B          CSE 2 Econ 2 Econ 1 

 

Planning Agenda: 

. 

I I I .  Scheduling and Enrollment Patterns  

Description/Evaluation:  

The scheduling and enrollment patterns have changed since the last IPR. These changes 

have been due to winding-up the face-to-face incarcerated instruction modality. This change 

has impacted delivery of instruction with scheduling and has significantly decreased 

enrollment. This impact has not directly impacted delivery of instruction on campus, 

however, has significantly impacted the department as a whole. The impacts of COVID have 

also directly impacted the delivery and scheduling of courses since Spring of 2020.   



 

  

  2020-2022 

Business Instructional Program Review 

40 

 

 

As you can see from the chart above, the enrollment in the program has been slightly 

decreasing over the last four years. This is across the board and is not dependent upon on 

student group. The Good Neighbor agreement is an outdated program that has not been 

offered in years. This should be removed from our systems.  

 

The business department is the 4th largest CTE program at the college and the 9th largest 

out of all programs. This is impressive because all business program offerings are not 

considered mandatory such as History/Social Sciences, Mathematics/Natural Science, 

humanities, or Art History. However, our program does offer courses that can meet some of 

those transfer criteria, such as degree electives.  
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The trend in the chart above shows some redundancies mentioned previously in the IPR. 

This is why there is an increase in correspondence and internet in the last academic year 

and decrease in the face-to-face modalities.  
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The chart above is encouraging. The program is showing service in multiple cultural and 

ethnic backgrounds. This does make sense as business in the language of the world. The 

FTES has dropped over the IPR period, however, some of the reasons have been expressed 

previously in this IPR. 

Evaluation: 

The Department has provided courses across multiple ethnic backgrounds while also 

providing offerings to different genders. The Department has faced adversity beyond its 

control that has negatively affected the Department and students having access to the 

transferable business degree.  

Planning Agenda:  

1. Explore more night courses 

2. Explore the possibility of hybrid courses that include night face-to-face 



 

  

2020-2022 Business Instructional Program Review 

  

43 

  
  

 

3. Explore the possibility of expanded hours at incarcerated sites 

IV. Equipment 

Description/Evaluation:  

1. List capital outlay equipment, age of equipment and replacement schedule 

There are three rolling laptop cadies for the incarcerated system. These are owned by 

the district and we need to have maintain the computers, chargers, and projectors. 

This is the sole responsibility of the district and need to be addressed. One faculty 

member is in need of an updated LCC laptop. 

2. Identify any existing equipment maintenance/service agreements 

Unknown 

3.  Evaluate the condition of capital outlay equipment in light of the replacement 

schedule and available funds. 

None  

 

4. Evaluate the effectiveness of and need for additional maintenance/service 

agreements. 

 

None 

 

5. Justify any proposed modification or additions to equipment available for students 

and/or faculty/instructional assistants within the program. 

None 

Planning Agenda:  

None 

V: Outside Compliance Issues (if  appropriate for program)  

Description: 

None 

Evaluation:  

None 

Planning Agenda:  

None   

VI . Priorit ized Recommendations 
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A. Priorit ized Recommendations for Implementation by Program Staff  

List all recommendations made in Section One that do not require institutional action (ie. 

curriculum development) in order of program priority. 

1. Faculty need to clean up any curriculum changes going into the new academic year with 

the new AS-T that is now CID aligned 

2. Faculty will need to continue to advance and evolve their online instruction 

B.  Priorit ized Recommendations for Inclusion in the Planning Process  

Priorit ized Recommendations for Inclusion in Education Master Plan  

Business IPR 2017-2020  

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

  None    

         

          

          

          

Priorit ized Recommendation for Inclusion in Student Services Master Plan  

Business IPR 2020-2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

   None       

          

          

          

          

Priorit ized Recommendations for Inclusion in Institutional Effect iveness 

Master Plan 

Business IPR 2020-2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

  None    
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Section Two: Human Resource Planning 

I .  Program Staffing 

Description/Evaluation:  

As of spring 2022, there are three full-time faculty members in the department. Since the 

last program review, adjunct instructors were not been utilized at a rate to maximize their 

capacity. The department has started to utilize these adjunct instructors due to one 

instructor being on leave. The department now has a steady flow of adjunct instructors and 

enough full-time faculty to fill needs to teach economics, small business management, 

business law, office technology, computer science and marketing. However, many courses 

have been removed from delivery and has caused decreased workload in the department.  

The department use to have one instructional support specialist III (ISS) that assisted at 

HDSP. This position was re-categorized and shifted out of the business department through 

direction of administration. The incarcerated program needs ISS support but will no longer 

be needed for the business department.  

The department is supported with strategic direction and industry standard guidance 

through the voluntary time and resource contributions of business professionals through the 

Business Advisory Board. The department list has been realigned with the AP and was 

blessed by the LCC Board of Trustees in February.  

Full-time Department Faculty: 

Hasib Azhand 

Andrew Rupley 

Garrett Taylor 

 

Part-time Department Faculty: 

Joanna Beckman 

Kysandra Callison 

Kim Claine 

Anthony Lane 

Natalie Nyman 
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The chart above breaks down the FTES generation by each faculty type. The majority of the 

FTES generation over the last four years, was due to full-time faculty. The total FTES has 

decreased for the reasons mentioned above in the IPR.  

Planning Agenda:  

None 

I I.  Professional Development  

Description/Evaluation:  

The three faculty, over the last two years, have meet all flex training obligations.  

Planning Agenda:  

1. None  

 I I I .  Student Outcomes 

Description/Evaluation:  

Description/ Evaluation:  

N/A 
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Planning Agenda:  

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning and Human Resources Planning Forms as appropriate for any 

recommendations requiring institutional action. 

N/A 

IV. Priorit ized Recommendation 

Priorit ized Recommendations for Implementation by Program Staff  

List all recommendations made in Section Two that do not require institutional action (ie. 

curriculum development) in order of program priority. 

The following is the recommended order by importance and need: 

None 

Priorit ized Recommendations for Inclusion in the Planning Process  

List all recommendations made in Section Two that should be included in Lassen College’s 

planning and budgeting process. See Attachment C, Master Plan Overview, in the IPR 

handbook to determine where recommendations are best placed. 

Priorit ized Recommendations for Inclusion in Human Recourse Master Plan  

Business IPR 2020-2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 None    

     

     

     

Section Three: Facilities Planning 

I .  Facil it ies 

Description/Evaluation:  

1. Describe and evaluate the Lassen Community College facilities available to the 

program. 

The business department has one dedicated classroom to deliver instruction. This 

classroom is located in the creative arts building and is located at CA 116. This 

classroom received an update in 2021 due to an annual update from the Business 

department. There is an additional classroom which was utilized when the class size 
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is above 25 students, which is CA 127. This classroom is currently undergoing 

renovation due to mold. The classroom is usable, however, is not complete in 

renovation. The location of these classrooms are beneficial because the business 

faculty offices are centrally located. The business department, previous to 2016, 

utilized the CA 123 room as a club/organization room as well as a primary resource 

room for business student’s research, personal development, studying, printing, and 

secondary lab. This room has since been repurposed to storage. 

2. Describe and evaluate additional facilities utilized off-campus by the program (attach 

any relevant rental agreements)  

N/A 

3. Describe any facilities needs identified by assessments of student learning outcomes 

N/A 

4. Justify any proposed modifications or additions to existing facilities that would better 

serve the program planned for the next five years. 

The business courses have been relocated in the Spring of 2022 because of a burst 

pipe in the nursing classroom. The nursing classes were moved into the current 

business classroom and the business courses moved to the Vocational Tech building 

across campus. 

Planning Agenda:  

Move business courses back to the business classroom when nursing classroom is fixed. 

I I .  Priorit ized Recommendations 

Priorit ized Recommendations for Implementation by Program Staff  

n/a 

Priorit ized Recommendations for Inclusion in the Planning Process  

List all recommendations made in Section Three that should be included in Lassen College’s 

planning and budgeting process. See Attachment C, Master Plan Overview, in the IPR 

handbook to determine where recommendations are best placed. 

Priorit ized Recommendations for Inclusion in the Facil it ies Master Plan  

Business IPR 2020-2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 None    
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Section Four: Technology Planning 

I .  Technology 

Description/Evaluation:  

1. Describe and evaluate technology and technology support provided for instruction 

and instructional support. 

The new classroom is what is needed going forward. Also, keep the faculty 

laptops up to date. 

 

2. Describe any technology and technology support needs identified by assessment 

of student learning outcomes. 

N/A 

Planning Agenda:  

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning, Facilities Planning, Technology Planning and Human Resource 

Planning Forms as appropriate for any recommendations requiring institutional action. 

N/A   

 I I .  Priorit ized Recommendations 

Priorit ized Recommendations for Implementation by Program Staff  

List all recommendations made in Section Four that do not require institutional action (ie. 

curriculum development) in order of program priority. 

None.  

Priorit ized Recommendation for Inclusion in the Planning Process  

List all recommendations made in Section Four that should be included in Lassen College’s 

planning and budgeting process. See Attachment C, Master Plan Overview, in the IPR 

handbook to determine where recommendations are best placed. 

Priorit ized Recommendations Inclusion in Inst itut ional Technology Master 

Plan 

Business IPR 2020-2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 None    
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Child Development IPR 

SECTION 1: ACADEMIC PLANNING 

I .  Program Overview, Objectives, and Student Learning Outcomes  

 

Description/Evaluation : 

a. Describe and evaluate the program objectives against the LCC strategic plan, 

specifically the mission statement and strategic goals [available online or in the 

current catalog]. 

Click here to enter text.  

The Lassen Community College Child Development Program is committed to 

building quality transfer and career technical education (CTE) programs that 

reflects the requirements of the state, region and local mandates as far as Child 

Development (CD) and early care is concerned.   

The CD Program at Lassen Community College (LCC) has three major 

responsibilities: academic preparation, workforce development, and leadership. 

We provide students with academic courses based on the latest child 

development theory and best practices in early childhood education.  The courses 

we provide are intended to orient students to the field of CD; providing them with 

the opportunity to develop the knowledge, skills and abilities to be successful in 

in the workforce or set them up to transfer to a four-year institution.   

The LCC CD program also responds to the ever changing needs of children within 

society.  Society is changing rapidly and becoming more diverse.  These societal 

changes and challenges require us to review and update our courses and 

program, as well as develop new courses to reflect the needs of the ever 

changing CD field.  

The LCC CD Program offers two degrees and one certificate.  They are as follows: 

 Associate in Science Degree in Early Childhood Education for Transfer-This 

degree offers two paths, either the California State University General 

Education, or the IGETC.  This qualifies a student to transfer successfully 

to a California State University (CSU) or a University of California (UC).   

 Associates in Arts Degree Child Development-This degree offers two paths.  

One path leads to becoming a Site Supervisor and the other leads to 

becoming a Master Teacher.  These two paths allow a student to apply for 

either a Site Supervisor Permit or a Master Teacher Permit through the 

Commission for Teacher Credentialing through the State of California.   
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 Certificate of Achievement in Child Development-This certificate qualifies a 

student to apply for a Site Supervisor Permit through the Commission for 

Teacher Credentialing.  This permit will enable the student to manage a 

single state sponsored child development program in a preschool setting. 

 

The Child Development Program meets the LCC strategic plan under goals #2, Learning 

Opportunities and #4, Student Success.  Goal #2 states, “Provide an array of rigorous 

academic programs delivered via a variety of modalities that promote student learning and 

meet the needs of the local and global community” and goal #4 states, “Provide a college 

environment that reaches out to and supports students, minimizes barriers, and increases 

opportunity and success through access and retention to enable student attainment of 

educational goals including completion of degrees and certificates, transfer, job placement 

and advancement, improvement of basic skills, and self-development through lifelong 

learning.” 

 

b. Identify and evaluate the Program Student Learning Outcomes including the 

relationship between course, program and institutional student learning 

outcomes. 

The CD Program Student Learning Outcomes are: 

1. Integrate understanding of the needs, the characteristics and multiple 

influences on development of children birth to age eight as related to high 

quality care and education. 

2. Design, implement and evaluate environments and activities that support 

positive developmental play and learning outcomes for all young children.   

3. Apply effective guidance and interaction strategies that support all children’s 

social learning, identity and self-confidence. 

4. Develop strategies that promote partnerships between programs, teachers, 

families and their communities. 

5. Demonstrate ethical standards and professional behaviors that deepen 

understanding, knowledge and commitment to the Early Childhood 

Education/Child Development Profession. 

The Program Student Learning Outcomes continue to meet and align with the needs of the field. 

 

c. Evaluate any changes in the program since last review.  Include summary of 

Annual Updates completed since last review. 

Since the last review in 2021, there has not been any changes to the program. 

 

 



 

  

Child Development IPR 

  

3 

  
  

 

d.  Analyze program-related promotional materials/advertising as appropriate 

The CD Program will continue to be involved in the annual Family Connections 

Conference to promote the program once the conference returns from COVID-19.  

Promotional materials include an updated comprehensive handout which 

addresses all CD degrees and certificates offered and as well as different career 

opportunities with each degree or certificate, as well as being part of the CTE 

Facebook page. 

There is frequent contact with our local workforces.  The program instructor is in 

contact with our local HeadStart agency weekly as well as private child 

development programs in the area.  

  

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning, Student Services Planning, and/or Institutional Effectiveness 

Planning tables at the end of the section for any recommendations requiring institutional 

action. 

No recommendations at this time.   

 

 

I I  Student Outcomes 

A. Trends and Patterns in Student Outcomes 

Description/Evaluation:  

1. Provide in tabular form followed by an analysis  

a. Number of degrees and certificates awarded during the last four years.  

Click here to enter text.  

 

 

See next page 
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Child Development/ECE Awards by Type and Year 

Year 2020 2019 2018 2017 

AA Degrees 5 2 1 1 

AS Degrees 2 1 1 1 

COA 7 0 3 1 

COC 0 0 0 0 

Total 14 3 5 3 

 

 

b. Transfer numbers for the last four years 

ECE Transfer  

Year 2020 2019 2018 2017 

AS Degree 2 1 1 1 

Total 2 1 1 1 

 

c. Completion, retention and success data for the last four years  

See above for completion data. 

Retention: 
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Success: 

 

2. Analyze program effectiveness based on available quantitative data and 

qualitative experiences. 

Click here to enter text. There has been a significant increase in total degrees 

awarded as of 2020.  The data shows that 56% of the awarded degrees and 

certificates were for associate degrees.  This shows that students are looking to 

obtain a degree more than a certificate. Student retention has remained steady 

over the past 4 years with both face-to-face and online modalities.  Student 

success has also remained steady over the past 4 years with all modalities.  

There was an increase in degrees awarded for the 2020-2021 school year. In the 

past 3 years, CD 11 (Observation and Assessment) and CD 24 (Practicum) have 

been taught as face-to-face courses. This has been hindered since COVID-19, but 

CD 24 is being offered once again as face-to-face in Spring 2022.  While the 

retention in these face-to-face courses has been high, it does pose a problem for 

our distance learning students as well as for our students who are unable to 

attend and face-to-face course because of work or family.   
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Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning, Student Services Planning, and/or Institutional Effectiveness 

Planning tables at the end of the section for any recommendations requiring institutional 

action. 

It is recommended to offer a face-to-face and online section of CD 11 and CD 24 in order to 

accommodate our variety of students here at Lassen College. It is also recommend to offer 

all classes every year instead of an every other year basis and offering the core child 

development courses in eight (8) week sessions.  The core courses are: CD 12, CD 16, CD 

20, and CD 31.  Other colleges offer these core course online in 8 week intervals, such as 

Saddleback Community College.  There will be a pilot phase of a pathway program from 

Lassen High School to Lassen Community College starting in the Fall of 2022.   

 

 

B.  Student Learning Outcome Assessment  

SLO assessment is important to maintain and improve an effective learning experience for 

LCC students.  Evaluating SLO results regularly is helpful for evaluating student learning and 

identifying emerging program needs. By contract, faculty are required to measure at least 

one SLO for every class taught each semester; these records are maintained in WEAVE and 

are available for review by faculty at any time. 

Description/Evaluation:  

1. Attach an SLO assessment summary as provided by Office of Institutional 

Effectiveness.  

2. Provide an analysis of findings of the assessments completed and recommendations 

being made in individual assessments.  Consider the impact or influence of the 

assessment results at the program level. Consider how SLO results may be leveraged 

to support equipment, facility, staffing, or other budget and planning need and 

include the justification in your analysis. 
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1.  
2. The overall numbers of the SLO assessments for child development are fairly 

high with 13 of the 16 courses meeting the 70% requirement.  With low 

enrollment, only one student not turning in the assessed assignment can 

cause a significant negative impact on statistics.  The lowest SLO percent 

attained is in CD 19.  This semester I have added some clarification to the 

Menu Assignment, for CD 19 which is assessed for SLO numbers.  The 

clarification should help to increase student understanding so they are better 

able to pass the assignment for CD 19.   

 

Planning Agenda: 

List recommendations and actions necessitated by the above evaluation of SLO results. 

Complete Academic Planning, Student Services Planning, and/or Institutional Effectiveness 

Planning tables at the end of the section for any recommendations requiring institutional 

action. For any items needing Human Resources Planning, Institutional Technology Planning, 

or Facilities Planning action, please make sure to include the information within the 

appropriate section and table later in the program review document. 

This semester clarification has been added about the assignment assessed for SLO in CD 

19, which is the lowest percent attained, as mentioned above.  SLO’s need to be 

consistently completed by adjunct faculty as well in order to ensure that the most accurate 

data is being assessed.  It does not appear that CD 50 has had SLO assessments in the 

past few years, which makes it difficult to assess where that class stands.  The SLO’s still 

meet the requirements of the course content and I do not feel that any changes are needed 

at this point.  

 

C. Student Evaluation Summary  
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The student survey portion of the evaluation procedure is designed to solicit comments 

concerning the program only, and is not an evaluation of instructors (See Attachment F, 

Student Survey). 

An anonymous questionnaire is considered to be the most effective format. This will 

encourage the students to be frank in their responses. The student evaluation will be 

scheduled and administered by the Office of Instruction during October/November and 

February/March of each instructional review process. The Office of Instruction staff will 

consult with the members of the self-evaluation group to determine the student sampling 

and consider any program-specific revisions to the student survey. The sampling will consist 

of a minimum of three core courses and other courses as selected by the self-evaluation 

team. (Example: The basic skills program might wish to survey courses with high enrollment 

of former basic skills students.) 

Description/Evaluation:  

Attach Student Evaluation Summary provided by Office of Academic Services and provide an 

analysis of the results of the student evaluations 

Evaluation: Out of the 13 students who responded to the 2020 questionnaire, 69.23% of 

the students answered that their educational objective at Lassen Community College was to 

transfer to a 4-Year Institution and 100% of students answered that their overall goal at 

Lassen Community College was to obtain their AA/AS degree.  76.92% of the 13 students 

who responded indicated that they were taking their courses for continuing education, while 

46.15% answered that they are taking courses for professional development and the other 

38.46% indicated that they were taking their course as a job requirement.   

The responses throughout the survey lead to believe that there is some diversity in the 

program as far as why students are electing to enroll in CD courses. The results also 

indicate that more outreach needs to happen with local child development agencies as well 

as the high school(s). Child development agencies around the area often acquire staff who 

are in need of units to fulfill a requirement and those agencies need to be well aware of the 

CD program here at Lassen Community College, as well as which classes are offered each 

semester. 

See Appendix A 

 

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning, Student Services Planning, and/or Institutional Effectiveness 
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Planning tables at the end of the section for any recommendations requiring institutional 

action. 

Click here to enter text. Increase outreach efforts to local child development agencies and our 

area high schools in order to promote the CD program and increase FTE’s.  

 

 

I I I .  Curriculum 

A. Degrees and/or Certi f icates  

Description/Evaluation:  

 List degree and/or certificates offered in the program and attach the approved 

course of study or two-year plan for each degree and certificate (see Attachment 

G, Degrees/Certificates by Program). Degree and certificate student learning 

outcomes, if different from program student learning outcomes, should be 

included in this section. 

 Faculty should analyze progress made on the assessment of program 

(degree/certificate) learning outcomes 

 Evaluate the need for courses, degrees and/or certificates 

 Transfer programs: Evaluate the core courses against the major preparation 

requirements for an entering junior at receiving four-year institutions (e.g. CSU 

System and UC System).  

 Transfer programs: Evaluate the courses against the specific area requirements 

needed to satisfy the general education requirements for associate degrees and 

transfer.  Consider whether there are adequate opportunities to meet the area 

requirements in combination with all disciplines within each general education 

area. Is there an adequate number of course and discipline options within each 

area, and can those courses be offered in a manner that maximizes student 

enrollment in each section?  Do courses need to be added or deleted from any 

general education area? 

 Career/Technical programs: Attach dates of Advisory Committee meetings (a 

minimum of two meeting per year). Reference Committee Member Rosters and 

Minutes located in the Office of Academic Services. Summarize the advisory 

committee recommendations for program curriculum enhancement or improved 

student competencies 

 Career/Technical programs: Use advisory committee recommendations, labor 

market or other standards to answer the following question:  Do the core courses 

in the certificates and degrees meet current employer skill requirements for the 

field? 

 Special Programs: By nature, special programs themselves do not lead to a 

degree or certificate.  However, special programs may have coursework that is 

included in transfer or vocational degrees or certificates.  Note the relationship 
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between special program courses and LCC transfer or vocational degrees or 

certificates.   

       

Current Catalog lists the following degrees and certificates: 

 Associate in Science Degree in Early Childhood Education for Transfer 

 Associate in Arts Degree in Child Development 

 Certificate of Achievement in Child Development 

 

 

The Associate in Science Degree in Early Childhood Education for Transfer is 

designed to provide students with a strong foundation in the study of Early 

Childhood Education in order to transfer to a California State University.  This AS 

degree follows the Transfer Model Curriculum Guidelines established to ensure 

transferability of classes into the California State University system.  

The Associates in Art Degree in Child Development offers two paths.  One path 

leads to becoming a Site Supervisor and the other leads to becoming a Master 

Teacher.  These two paths allow a student to apply for either a Site Supervisor 

Permit or a Master Teacher Permit through the Commission for Teacher 

Credentialing through the State of California.   

The Certificate of Achievement in Child Development qualifies a student to apply 

for a Site Supervisor Permit through the Commission for Teacher Credentialing.  

This permit will enable the student to manage a single state sponsored child 

development program in a preschool setting. 

 

All learning outcomes are being met in the degrees.  

It does not appear that any new courses need to be added at this time. 

With COVID-19, the advisory committee has been unable to meet in person this 

program year; however, upon committee approval from the board of trustees, a 

meeting will be held virtually.   

It has been brought up through community agencies and contacts that the 

community would like to see Lassen Community College offer eight (8) week 

sessions for the core child development courses.   

 

 

Planning Agenda: 
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List recommendations and necessary actions necessitated by the above evaluation.  

Complete Academic Planning table at the end of the section for any recommendations 

requiring institutional action. 

The recommendation from the above evaluation is to start the process of offering the core 

child development courses in eight (8) week sessions.    

 

B.  Courses 

Description/Evaluation 

1. Identify courses added or deleted from the instructional program since the last 

instructional program review. 

 

    There have not been any courses deleted or added since the last 

instructional program review.   

 

2. Each course offered within the instructional program must be reviewed for 

accuracy and currency (see Attachment I, Course List by Program). Review of 

each course outline should include asking the following questions:  

 Should the Disciplines of Assignment remain the same or be changed? 

 Should the Catalog/Schedule description remain the same or be updated? 

 Is the course repeatable?  Is the repeatability reflected in the SLOs, 

Objectives, and Course Content sections?  What is the basis for repeatability: 

legal requirement or increased skill level? 

 If the course meets a core requirement within specific degrees or certificates, 

is it accurately noted on the outline?  

 If the course satisfies a specific area within the general education 

requirement for an associate degree or transfer, is it accurately noted on the 

outline? 

 Are course-level student learning outcomes included on each course outline? 

Are learning outcomes included for each allowable repetition? 

 Does the course require a prerequisite or have recommended preparation?  

Are content review forms on file for each recommended preparation and/or 

prerequisite? 

 Do any of the learning outcomes or objectives need revision? 

 Does any content need to be updated? 

 Are any changes necessary in the Methods of Instruction, Assignments, 

Critical Thinking or Methods of Evaluation sections? 

 Is the course being considered for distance education offering?  If so, has it 

been approved for specific distance education delivery? 

 Is the textbook current and is the publication date included? 
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3. Whether changes to a course outline are necessary or not, a Revision to Existing 

Course Form for each course must be completed and submitted to the 

Curriculum/Academic Standards Committee for action. When changes are 

necessary, indicate the revisions on the form.  Where no changes are necessary, 

simply indicate on the Revision Form that “the course has been reviewed as part 

of the program review and no changes are necessary.” Revision forms will be 

retained in the Instructional Office with the Curriculum agenda packets.   

4. Following the Curriculum/Academic Standards Committee action on all submitted 

Revision to Existing Course Forms, a summary Instructional Program Curriculum 

Review Form will be completed by the Curriculum/Academic Standards 

Subcommittee Chair and given to the program faculty for inclusion in the program 

review.   

5. The signed Instructional Program Curriculum Review Form is to be included with 

your completed program review documents  

 

The disciplines of assignment should remain the same.   

No courses are currently repeatable. 

If a course meets a general education requirement or is transferable, it is 

accurately noted on the course outline. All courses which are a requirement for a 

degree are also accurately noted on the outline for the degree in the course 

catalog.   

Course-level student learning outcomes are included on each course outline.  

There are no requirements of a prerequisite for courses CD-11, 12, 15, 16, 17, 

19, 20, 22, 25, 26, 27, 28, 30, 31, 49, or 50; however there is a Recommended 

Preparation of Successful completion of ENGL 105 or equivalent assessment 

placement.  There are prerequisites for courses CD-23 and 24. 

The learning outcomes do not need revision at this time. 

Methods of instruction has been changed to include “Hybrid” modality for all CD courses.   

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning table for any recommendations requiring institutional action. 

No action required   
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C. Articulation/Integration of Curriculum 

Description/Evaluation:  

1. Attach a tabular comparison of Lassen Community College courses articulating 

with UC and CSU, indicating courses with approved C-ID designations as 

applicable (Obtain copies of Articulation Agreements from the Transfer Center)  

2. Provide a narrative reviewing the Lassen Community College courses and courses 

at four-year institutions for course alignment. (i.e. two courses at Lassen needed 

to articulate with one course at UC).and the units requirements for Lassen 

Community College courses as compared to four-year institutions. 

 

 

LCC 
Course 

CD 31 CD 
11 

CD 
12 

CD 
16 

CD 
17 

CD 
19 

CD 
20 

CD 
22 

CD 
24 

CD 
25 

ECE 
12 

C-ID CDEV 
100 

ECE 
200 

CDEV 
110 

ECE 
130 

 ECE 
220 

ECE 
120 

 ECE 
210 

ECE 
230 

 

Cal Poly 
Pomona 

ECS 100, 
PSY 206 

ECS 
201 & 
201A 

ECS 
110 

ECS 
235 

 ECS 
120 

ECS 
220 

 ECS 
210 & 
201A 

ECS 
230 

 

Cal Poly 
SLO 

CD 256, 
PSY 206 

          

CSU 
Channel 
Islands 

ECS 
150/PSY 
150 

 

 
CS 
221 

 

 
ENGL 
212 

 

HLTH 
322 

     

CSU, 
Chico 

CHLD 
252 

 

CHLD 
251 

 

CHLD 
255, 
PSYC 
151 

 

CHLD 
282 

 

 
NFSC 
100 

 

CHLD 
282 

 

 
CHLD 
282 

 

PSYC 
151 

 

 

CSU 
Dominguez 
Hills 

 

CDV 150 

 

CDV 
180 

 

  

CDV 
240 
 

  
CDV 
240 

 

    

CSU 
Fullerton 

 

 

CAS 101 
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CSU Long 
Beach 

 

CDFS 111 

 
  

CDFS 
215 

 

  
CDFS 
214 

 

    

CSU 
Monterey 
Bay 

 

HDEV 
260 

 

 
HDEV 
270 

 

        

CSU 
Northridge 
 

CADV 
150 

 

 
FCS 
234 

 

        

CSU 
Sacramento 
 

CHDV 35 

 
          

CSU 
Bernardino 
 

HD 
240/PSYC 
240 

 

HD 
245 

 

HD 
215 

 

   
HD 
282 

 

HD 
270 

 

 
HD 
205 
 

 

San Diego 
State 
 

CFD 270, 
PSY 230 

 

 
 

       
CFD 
272 

 

San 
Francisco 
State 
 

CAD 210 

 

CAD 
260 

 

   
CAD 
215 

 

     

San Jose 
State 
 

CHAD 60 

 
          

Sonoma 
State 
 

 
EDEC 
220 

 

 
EDEC 
237 

 

  
EDEC 
201 

 

  
EDEC 
270 
 

 

UC San 
Diego 
 

PSYC 7 

 
          

UC Santa 
Cruz 
 

PSYC 10 

 
          

 

It appears that our alignment is set up class for class.  We have many classes which are able to 

transfer to CSU’s; however, there are limited classes which transfer to UC’s. 

Courses need to be articulated with as many four-year institutions as possible so that LCC students 

will have increased available opportunities to transfer. 



 

  

Child Development IPR 

  

15 

  
  

 

Planning Agenda: 

Complete Student Services Planning table (see below) for any proposed changes to 

articulation or C-ID designation  

No changes 

I II .  Scheduling and Enrollment Patterns  

Description/Evaluation:  

1. Describe and explain any deviation from the two-year plan in course scheduling 

during the last four years.  

 

The instructor is unaware of any deviation in course scheduling during the last 

four years.  

 

 

2. Evaluate the relationship between schedule, enrollment patterns and FTE 

generated statistics. 

 

As of now, all courses are available to be taught online, face-to-face, or hybrid.  

CD 24 and CD 11 have been taught online some semesters and face-to-face 

other semesters in the last 2 years, the online modality was due to COVID-19. It 

has come to attention that only offering those two courses face-to-face, as was 

done prior to COVID poses some challenges for our students who work full-time or 

for our distance learners.     

The goal is to increase overall enrollment in the CD program.  In order to do this, 

increased outreach needs to happen. There is a newer recruiting video which 

should be utilized on the website.  Swag could be ordered to hand out at the local 

Children’s Fair, County Fair, as well as other events put on around the area.    

 

 

3. Using FTE data provided, evaluate how the scheduling of courses within the 

program has served the needs of a variety of students (e.g. day, evening, single 

parents, employed full-time).  Include the following considerations: 

a. Number of sections (too many/too few to serve student needs) 

b. Variety of times (three times a week, twice a week, one day a week and 

morning/afternoon/evening) 

c. Length of courses (traditional semester/short term) 



 

  

  Child Development 

IPR 

16 

 

d. Method of delivery (traditional/technology-mediated/correspondence 

delivered instruction).  

a. The number of sections have been adequate to serve the student’s needs. 

b. In the past few years, most CD classes have been online with the 

exception of CD 11 and CD 24 being offered as face-to-face one day a 

week in the evening. 

c. All courses, with the exception of a late start CD-31 section and CD-50 

(which is a 1 unit weekend class), have had a traditional semester length 

of the course.   

d. The method of delivery has been online instruction, with the exception of 

CD-11, CD-24, CD-49, and CD-50. 

 

 

4. Evaluate student access to general education courses within the context of the 

scheduling of the instructional program courses.   

  

      Currently, most CD Courses are online with the exception of CD 24 which is 

offered in the evening one day per week.  There currently are not any conflicts 

with other courses. 

 

 

Planning Agenda: 

Complete Academic Planning table (see below) for any proposed changes in the schedule 

that might improve enrollment patterns and better meet student needs. 

      Increase outreach for the CD program and continue to reach out to local employers.  

IV. Equipment 

Description/Evaluation:  

1. List capital outlay equipment, age of equipment and replacement schedule 

     The only equipment currently being used by students is the observation room and 

microphone system in the CDC.  I do not know the age of this equipment, but it is all 

still in good working condition.   

Faculty computers.  The full-time faculty computer is starting to become very slow 

and needs to be updated to better serve faculty and students.  
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Classroom-Some of the chairs are broken and worn.  The age of the chairs is 

unknown. 

 

2. Identify any existing equipment maintenance/service agreements 

      There are no maintenance/service agreements which the instructor is aware of. 

 

3.  Evaluate the condition of capital outlay equipment in light of the replacement 

schedule and available funds. 

 

Any replacement schedule for equipment is unknown. 

4.  Evaluate the effectiveness of and need for additional maintenance/service 

agreements. 

 

As of right now, this is not a need.  

 

5. Justify any proposed modification or additions to equipment available for students 

and/or faculty/instructional assistants within the program. 

None at this time.  

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning, Student Services Planning, Facilities Planning, or 

Technology Planning tables as appropriate for any recommendations requiring 

institutional action. 

No action needed 

 

V: Outside Compliance Issues (if  appropriate for program)  

Description: 

If appropriate, describe the role of outside compliance issues on the Special Program. 

There are not any outside compliance issues at this point.  

Evaluation:  

Assess changes in compliance or identification of compliance-related needs and the impact 

on the Special Program.    
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No action required.  

 Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning, Facilities Planning, Technology Planning and Human Resource 

Planning Forms as appropriate for any recommendations requiring institutional action. 

No action required.   

 

VI . Priorit ized Recommendations 

A. Priorit ized Recommendations for Implementation by Program Staff  

List all recommendations made in Section One that do not require institutional action (ie. 

curriculum development) in order of program priority. 

No recommendation for section one.   

 

B.  Priorit ized Recommendations for Inclusion in the Planning Process  

List all recommendations made in Section One that should be included in Lassen College’s 

planning and budgeting process, specifically in the Educational Master Plan, Student 

Services Master Plan, or Institutional Effectiveness Master Plan.  Separate 

recommendations into the appropriate plan(s). Items to be included in the Human Resource 

Master Plan, Institutional Technology Master Plan, or Facilities Master Plan should be 

addressed in Sections Two, Three or Four in lieu of or in addition to inclusion in the 

Academic Master Plan. See Attachment C, Master Plan Overview, in the IPR handbook to 

determine where recommendations are best placed. 

 

 

Priorit ized Recommendations for Inclusion in Education Master Plan  

Click here to enter Program Name & Year  

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 
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Priorit ized Recommendation for Inclusion in Student Services Master Plan  

Click here to enter Program Name & Year 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

          

          

          

          

          
 

Priorit ized Recommendations for Inclusion in Institutional Effect iveness 

Master Plan 

Click here to enter Program Name & Year 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 
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Section Two: Human Resource Planning 

I .  Program Staffing 

Description/Evaluation:  

1. List the current staffing for the program include: full-time and part-time faculty 

positions, instructional assistants and classified staff 

       

Full-time Faculty: 

o Laura Greer 

 

Adjunct Faculty: 

 Micah Freeman 

 Denise Stevenson 

 Kim Clain 

The CD program does not have any instructional assistants or classified staff. 

 

2. This section provides an opportunity for analysis and justification of projected 

staffing needs to support the program. Clerical support by the Office of Academic 

Services and work-study needs may be included. 

      Currently, there is not a future projection for added staff in the Child 

Development Department.  

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning and Human Resources Planning Forms as appropriate for any 

recommendations requiring institutional action. 

      No action is required at this time. 

 

I I .  Professional Development  

Description/Evaluation:  

1. If available, reference Flex Contracts for full-time faculty teaching in the program for 

each of the last two years. [Copies may be available in the Office of Instruction]. 
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Full-time faculty are fulfilling their professional development obligations through flex 

trainings and attending online trainings and California Community Care Licensing 

updates.  

 

2. Describe the professional development and professional activities of the program 

faculty/instructional assistants in addition to flex obligation relevant to program 

improvement that has occurred during the period under review. (workshops, 

conferences, staff development, sabbatical leaves, work experience, etc.) 

The full-time faculty has fulfilled flex obligations by attending flex trainings, attending the 

Program for Infant/Toddler Care training, being involved in trainings with the California 

Preschool Network, and attending community meetings.  Unfortunately, due to COVID, 

many trainings have been cancelled or postponed.   

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning and Human Resources Planning Forms as appropriate for any 

recommendations requiring institutional action. 

No action required at this time.   

 

 I I I .  Student Outcomes 

Description/Evaluation:  

Description/ Evaluation:  

Describe any results from assessment of learning outcomes that affect human 

resource planning 

 No outcomes affect human resource planning at this time.  

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning and Human Resources Planning Forms as appropriate for any 

recommendations requiring institutional action. 

      No necessary actions are required for Academic Planning or Human Resources at this 

time.  
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IV. Priorit ized Recommendation 

Priorit ized Recommendations for Implementation by Program Staff  

List all recommendations made in Section Two that do not require institutional action (ie. 

curriculum development) in order of program priority. 

No recommendations are being made at this time.  

Priorit ized Recommendations for Inclusion in the Planning Process  

List all recommendations made in Section Two that should be included in Lassen College’s 

planning and budgeting process. See Attachment C, Master Plan Overview, in the IPR 

handbook to determine where recommendations are best placed. 

 

 

Priorit ized Recommendations for Inclusion in Human Recourse Master Plan  

Child Development 2021-2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 
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Section Three: Facilities Planning 

I .  Facil it ies 

Description/Evaluation:  

 

1. Describe and evaluate the Lassen Community College facilities available to the 

program. 

LCC has a dedicated classroom available for face-to-face Child Development classes.  

There are also two observation rooms available to students in the program for 

conducting observations for their courses.  The child development center here on 

campus has been leased out to the local Head Start agency and includes and infant, 

toddler and preschool room.   

 

2. Describe and evaluate additional facilities utilized off-campus by the program (attach 

any relevant rental agreements)  

There are no other facilities utilized off-campus by the program.  

 

3. Describe any facilities needs identified by assessments of student learning outcomes 

No facility needs identified at this time.  

 

4. Justify any proposed modifications or additions to existing facilities that would better 

serve the program planned for the next five years. 

None at this time.  

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning, Facilities Planning, and Technology Planning Forms as 

appropriate for any recommendations requiring institutional action. 

No recommendations being made at this time.  

 

 

I I .  Priorit ized Recommendations 

Priorit ized Recommendations for Implementation by Program Staff  
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List all recommendations made in Section Three that do not require institutional action (ie. 

curriculum development) in order of program priority. 

Click here to enter text. 

 

Priorit ized Recommendations for Inclusion  in the Planning Process 

List all recommendations made in Section Three that should be included in Lassen College’s 

planning and budgeting process. See Attachment C, Master Plan Overview, in the IPR 

handbook to determine where recommendations are best placed. 

Priorit ized Recommendations for Inclusion in the Facil it ies Master Plan  

Child Development 2021-2022 

 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 
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Section Four: Technology Planning 

I .  Technology 

Description/Evaluation:  

1. Describe and evaluate technology and technology support provided for instruction 

and instructional support. 

Technology support is provided to faculty with help with software, laptops and 

phone system.  

 

2. Describe any technology and technology support needs identified by assessment 

of student learning outcomes. 

None at this time.  

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning, Facilities Planning, Technology Planning and Human Resource 

Planning Forms as appropriate for any recommendations requiring institutional action. 

No recommendations at this time.   

 

 I I .  Priorit ized Recommendations 

Priorit ized Recommendations for Implementation by Program Staff  

List all recommendations made in Section Four that do not require institutional action (ie. 

curriculum development) in order of program priority. 

N/A  

 

 Priorit ized Recommendation for Inclusion in the Planning Process  

List all recommendations made in Section Four that should be included in Lassen College’s 

planning and budgeting process. See Attachment C, Master Plan Overview, in the IPR 

handbook to determine where recommendations are best placed. 
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Priorit ized Recommendations Inclusion in Inst itut ional Technology Master 

Plan 

Child Development 2021-2022 
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Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 
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29 / 23 

 

 

  
  

 

 

 



 

  

  Child Development 

IPR 

30 

 

 

 



31 / 23 

 

 

  
  

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

  Child Development 

IPR 

32 

 

Appendix B



 

  

  Child Development 

IPR 

34 

 

  



35 / 23 

 

 

  
  

 

 



 

  

  Child Development 

IPR 

36 

 

Appendix C: 

 

Instructional Program Review (IPR) Data -ADDENDUM 

 

Program: Child Development (CD) 

 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 

 

 

 

The data in the addendum is in addition to the previously issued IPR Data document. 

 

 

This document provides additional data to previously provided CD program Student Learning 

Outcomes (SLO’s) assessment results, and subsequent contributions of those outcomes results to 

higher level learning outcomes of the CD program, and to the Strategic Goals of the institution. 

 

Therefore, all data listed in this report is based solely on the assessment results of CD Program 

Course SLO’s being mapped to the higher-level learning outcomes of the institution and 

institutional Strategic Goals. 
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CD Program PSLO’s (CD (AA), and CD.AS-T) 

 

 

 

CD Program PSLO’s (CD.CTA) 
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GENERAL EDUCATION STUDENT LEARNING OUTCOMES 

(GESLOs) 

 

 

CD Program Alignment with and Contribution to GESLO’s 
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CD Program Alignment with and Contribution to GESLO’s 

 

 

 

 

 

INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 

 

 

 

CD Program Alignment with and Contribution to ISLO’s 
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CD Program Alignment with and Contribution to ISLO’s 
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LCC STRATEGIC GOALS 

 

 

CD Program Alignment with LCC Strategic Goals 

 

 

 

CD Program Alignment with and Contribution to LCC Strategic Goals 
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Information Systems   

Instructional Program Review 2021/2022 

 
 

 

SECTION 1: ACADEMIC PLANNING 

I. . Program Overview, Objectives, and Student Learning Outcomes  

The Information Systems Program is new Lassen Community College.  The program was first implemented with 
the Geographic Information Systems (GIS) courses in the Fall of 2020.  These courses are actively being taught 
by adjunct faculty and at the inception of the Information Systems Program there were no full-time faculty 
dedicated to Information Systems.  
 
The first full time faculty member for the Information Systems program was hired in Fall of 2021.  During this 
time, the GIS courses continued to be offered and a Computer Information Systems certificate began to be 
written.  The Fall of 2021 also saw the formation and first meeting of the advisory committee for the 
Information Systems program. 
 
The GIS courses have had low enrollment due to a variety of reasons.  These courses were implemented during 
the peak of the Covid pandemic which saw a drop in students' enrollment in institutions statewide.  The focus 
of this program is to increase community awareness and enrollment in this program.  The Information Systems 
advisory board agreed that there was a strong need for these courses. One member even mentioned that, as 
an employer, he has been unable to fill the GIS position he has open. GIS courses continue to be taught by 
adjunct faculty members.  
 
The newly created Computer Information Systems (CIS) program is scheduled to begin in the Fall of 2022. 
Within this program Lassen College will be offering the Computer Support Specialist Certificate of 
Achievement. This certificate and the courses that it contains, are designed to prepare students for entry level 
IT jobs and workforce readiness skills. Most of the courses align with IT industry certifications.     
  
In addition to the CIS and GIS courses, the adult education program started offering the Google IT Support 
professional course in the Spring of 2021.  These courses had a remarkably high enrollment rate.  
Unfortunately, due to the wildfires, Covid and the news of the CCC closure, the completion rates of these 
courses were low.   The courses will be offered again in the Spring 2022 semester.  
 
All Information Systems courses were designed to be completely asynchronous courses. This allows the 
courses to be taken by a variety of student populations. By doing this and offering online and in person office 
hours, Lassen Community College is expanding its CTE courses into an industry that is showing major growth 
while also realizing that our class offerings need to be flexible so that they are accessible to the variety of 
student demographics in the local area.  The goal of all Information Systems programs is to cultivate students 
that are workforce ready through knowledge and skill preparation.   
 
As the program builds, the next step would be to add a Cybersecurity or IT Specialist terminal degree.  Most of 
the requirements for either degree are already met by completing the Computer Support Specialist Certificate 
of Achievement.  In addition to adding more courses and the terminal degree, to offer the best support and 
preparation for students of the program a computer lab area with a mix of desktops, laptops and tablets will 
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be essential.  This lab will also need to include a variety of other IT equipment, such as cables, routers, switches 
and other hardware.  As noted by the advisory committee, the hands-on lab will be a vital opportunity for 
students to learn the best skill set.  
 
 Geographic Information System (GIS) is a combination of hardware, software, data, people, and protocols, and 
is primarily used for the acquisition, maintenance, and analysis of geospatial data and information. GIS was 
founded in the art and science of geography, and more specifically was born from forestry and its associated 
applications (i.e., natural resources). Its main purpose is to serve as a tool for analyzing geospatial phenomena, 
via various data overlay operations, to provide information in the form of visualizations (i.e., maps), which 
ultimately provide greater insight into such phenomena from the perspective of geospatial patterns and real-
world feature relationships. The end goal of a GIS is to provide meaningful analysis results to better 
understand real-world situations and help end-users of such information make better decisions regarding how 
best to handle geospatial phenomena. Many pathways can be realized for students who complete the GIS 
Certificate, which is designed to prepare students for employment following graduation or for transfer to a 
four-year institution of higher learning. 
 

Curriculum covers the foundation of three core components of GIS: 

1. Desktop GIS- history of GIS, the foundation of what a GIS is and how it works, geospatial data (i.e., 

structures, models, acquisition, creation, editing, storage, and retrieval), basic geospatial data overlay 

analyses, and data and information display (i.e., maps, figures, charts, graphs, tables). 

2. Online GIS- like Desktop GIS and will cover the foundation of disseminating GIS through a web-based 

environment. 

3. Mobile GIS-involves a basic understanding of Global Positioning Systems (GPS), and field data collection 

using concepts surrounding latest trends in mobile GIS applications, via hardware, software, and 

protocol perspectives 

 

 
 

Description/Evaluation: 
 

The Lassen Community College Information Systems programs are designed to prepare students directly 
for the workforce and industry certification. Currently, Lassen Community College offers 5 Information systems 
courses, with 5 more being added in the fall of 2022.  The Adult Education Google IT Support Professional 
courses are not under the Information systems currently but act as a direct gateway to the CIS course and 
program.   

GIS CIS 
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GIS 1 
Fundamentals of GIS 

(4 Credits) 
  

GIS 2 
GIS Data Concepts 

(3 Credits) 
  

GIS 3 
Cartography and Geo 

visualization 
(3 Credits) 

  
GIS 4 

Spatial Analysis 
(3 Credits) 

  
GIS 5 

Web mobile Based GIS 
(3 Credits) 

  
 

CIS 50 
IT Essentials 
(4 Credits) 

  
CIS 60 

Networking 
Essentials 
(3 Credits) 

  
CIS 70 

Computer and 
Network Security 

(3 Credits) 
  

CIS 80 
Introduction to Data 

Systems 
(3 Credits) 

  
CIS 90 

The IT Professional 
(3 Credits) 

  
 

 
 
 
Describe and evaluate the program objectives against the LCC strategic plan, specifically the mission statement 
and strategic goals [available online or in the current catalog]. Maps may be utilized to help illustrate ideas. 

a. Identify and evaluate the Program Student Learning Outcomes including the relationship 
between course, program and institutional student learning outcomes utilizing information 
provided by the Office of Institutional Effectiveness. Once again, maps may be utilized. 
The GIS and CSS certificates have developed Program Learning Outcomes that are in alignment 
with the LCC mission. 

GIS Certificate of Achievement 
Upon completion of the Geographic Information Systems Certificate of Achievement students will 
be able to: 

1. Demonstrate an understanding of computer hardware and software concepts and identify the 
appropriate hardware and software to adequately address an identified need 

2. Apply the fundamental Techniques of computer security to ensure account and data integrity 

3. Explain basic understanding of computer network technology by identifying the various 
components and describing their basic function within the context of the network 

4. Implement solutions to customer problems that minimize risk and disruption to productivity 
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5. Identify Labor market needs and properly prepare for the most relevant industry certification 
exams. 

 

Computer Support Specialist Certificate of Achievement 
1. Demonstrate an understanding of computer hardware and software concepts and identify the 
appropriate hardware and software to adequately address an identified need 

2. Apply the fundamental Techniques of computer security to ensure account and data integrity 

3. Explain basic understanding of computer network technology by identifying the various 
components and describing their basic function within the context of the network 

4. Implement solutions to customer problems that minimize risk and disruption to productivity 

5. Identify Labor market needs and properly prepare for the most relevant industry certification 
exams. 

 

Institutional Student Learning 
Outcomes 

Connection to Program Level Student Learning Outcomes 

1. Communication: 
Ability to listen and read with 
comprehension and the ability to 
write and 
speak effectively 

All Information Systems courses include several components 
that work on obtaining and enhancing students' 
communication skills.  
 
Students must be able to read and comprehend technical 
documents and then use the information that they have read 
in real world applicable settings.  
 
Students in the Information Systems courses must also be 
able to communicate in a variety of different written 
formats, from emails to technical papers to writing and 
documenting information for others use.  
 
In addition to reading and writing, the Information Systems 
student will focus on speaking effectively.  This is done 
through presenting technical information to others.  It is 
emphasized that communication is done so that it is 
understandable by a variety of people, not just those in the 
same field of work as the Information System student.   

2. Critical Thinking: 
Ability to analyze a situation, 
identify and research a problem, 
propose 
a solution or desired outcome, 
implement a plan to address the 
problem, evaluate progress 
and adjust the plan as appropriate 

  Information systems courses prioritize the ability for critical 
thinking and work on cultivating the skill.  The courses 
offered help students to start seeing critical thinking in a 
multi-step and out of the box way.  It encourages them to 
use resources and technology available to them to research 
and solve problems. They must use that information and 
apply it to the scenarios presented in the courses.  
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to arrive at the solution or desired 
outcome 

3. Life Long Learning: 
Ability to engage in independent 
acquisition of knowledge; ability 
to access information including 
use of current technology; ability 
to use the internet and/or 
library to access and analyze 
information for relevance and 
accuracy; ability to navigate 
systems 

Technology is the core of the Information Systems programs.  
Technology is always changing, growing and adapting.  That 
is why our courses encourage and facilitate a growth 
mindset.  Students are shown and taught to be consistently 
growing their skills and knowledge so that they will stay 
ready to face the challenges that growing technology brings.   
The GIS Program offers students the ability to see the 
different areas where GIS jobs are in demand and where the 
skills can be used in a variety of careers. 
 
The CSS Program places special emphasis on how to keep up 
on the different and growing demands of the IT industry.   
Each program fosters a lifelong learning environment and 
skills.  

4. Personal/Interpersonal 
Responsibility  

Ability to develop and apply 
strategies to set realistic goals for 
personal, educational, career, and 
community development; ability 
to apply standards of personal and 
professional integrity; ability to 
cooperate with others in a 
collaborative environment for 
accomplishment of goals; ability to 
interact successfully with other 
cultures 

 A key part of the Information Systems program is the 
concept of identifying industry trends and how to keep skills 
relevant for career advancement.  
 
The program also emphasizes intrapersonal skills that help 
students grow as community members, professionals and 
individuals.  

 

 
 

 

 

 

 



9 
 

 

      
 

 
b. Evaluate any changes in the program since last review. Include summary of Annual Updates completed 

since last review. Regular program assessment will drive program improvements. 

The Information Systems Program is new as of Fall 2020 and there have been no prior program 
assessments.   
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Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. Resources requested via these planning 
tables must consider the Total Cost of Ownership. Funding amounts entered as “Estimated Cost” part of 
these requests must be calculated according to the following formula; 

 
Estimated Cost calculation: In order to most appropriately capture the true costs—the Total Cost of Ownership—of 
resource allocation (budget) requests, the “Estimated Cost” that you submit within our planning process must be 
representative of the total annualized cost of what you are requesting. As you work to develop these costs, please feel free 
to reach out to the appropriate LCC department to get estimated costs (i.e. HR, Facilities, etc.) for any assistance that you 
may need. 

 
As an example, if you are requesting a new piece of equipment, the Total Annualized Cost (”C”) would include all of the 
following cost elements: 

· The purchase price (”P”) of the equipment, plus 
· The installation cost (”I”) of the equipment, plus 
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· Annualized energy costs (”E”) (electricity, natural gas, etc.) to operate the equipment (Facilities department can 
assist with this calculation) , plus 

· Any initial and ongoing (annual) supplies costs (”S”) for the equipment (eg: paper and toner for copiers or 
printers) , plus 

· Any initial and ongoing (annual) maintenance costs (”M”) for the equipment (eg: annual service, oil change, 
license fees, etc.) 

· The resulting formula would then be: [C = P + I + E + S + M] 
 
 

Another example would be for staffing (Human Resources) requests, for which the total annualized cost (“C”) would 
include both of the following cost elements: 

· Annual pay (“P”) for the position 
· Annual benefits (“B”) for the position 
· The resulting formula would then be: [C = P + B] 
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II Student Outcomes 
 

A. Trends and Patterns in Student Outcomes 
Identify, use language of, include data for adopted Institutional set standards. Link student achievement 
standards to LCC mission. Filter data for equity metrics such as: Gender, Ethnicity, CalWorks Eligibility, 
Disability/DSPS Status, EOPS Eligibility, CARE Eligibility, Veteran Type, Residency Status, Parents Education 
Level 

 
Description/Evaluation: 

1. Provide in tabular form followed by an analysis 
a. Number of degrees and certificates awarded during the last four years.  

 
b. Transfer numbers for the last four years 

N/A 

c. Completion, retention and success data for the last four years 

 
 

2. Analyze program effectiveness based on available quantitative data and qualitative 
experiences. 

As a new program admis the COVID pandemic many programs saw a drop in students. 
The GIS program was one of such programs. Several students reported that they enrolled 
in the course because they are GIS and drone hobbyists.  They were not prepared for the 
amount of work and participation that the program required and needed to focus on 
other things that were facing the community.   Increasing enrollment and retention is the 
main focus of the program going forward.  
 

 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 

 
 
 

B. Student Learning Outcome Assessment 
SLO assessment is important to maintain and improve an effective learning experience for LCC students. 
Evaluating SLO results regularly is helpful for evaluating student learning and identifying emerging program 
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needs. There is a link between SLO assessment results, SLO improvement plans and review of curriculum 
and/or budget requests. Regular program assessment will drive program improvement. By contract, faculty are 
required to measure at least one SLO for every class taught each semester; these records are maintained 
in the online Data Management and Visualization tool (CLIC) and are available for review by faculty at any 
time through its self-updating, interactive dashboards and reports. 

Description/Evaluation: 
1. Attach an SLO assessment summary as provided by Office of Institutional Effectiveness. 
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2. Provide an analysis of findings of the assessments completed and recommendations being made in 
individual assessments. Consider the impact or influence of the assessment results at the program 
level. Consider how SLO results may be leveraged to support equipment, facility, staffing, or other 
budget and planning needs and include the justification in your analysis. 

Students that finish the program are doing so successfully.  Data shows that a high 
percentage of students are dropping from the GIS program before completion, but this 
can be misleading.  The enrollment numbers are low, so even one student dropping 
suggests a high percentage of students.   Based on the data the program is effective for 
those that enroll and complete the courses. 

 
 
Planning Agenda: 
List recommendations and actions necessitated by the above evaluation of SLO results. Complete 
Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the 
end of the section for any recommendations requiring institutional action. For any items needing Human 
Resources Planning, Institutional Technology Planning, or Facilities Planning action, please make sure to 
include the information within the appropriate section and table later in the program review document. 

Current courses in the Information Systems program show good measure in students meeting the SLO’s.  
New courses will conduct SLO assessments in a comparable manner, focusing on tasks and skills that are 
the most relevant to workforce applications.  

 
 
 
 

C. Student Evaluation Summary 
The student survey portion of the evaluation procedure is designed to solicit comments concerning the 
program only and is not an evaluation of instructors (See Attachment C, Student Survey). 

An anonymous questionnaire is considered to be the most effective format. This will encourage the 
students to be frank in their responses. The student evaluation will be scheduled and administered by the 
Office of Instruction during October/November and February/March of each instructional review process. 
The Office of Instruction staff will consult with the members of the self-evaluation group to determine the 
student sampling and consider any program-specific revisions to the student survey. The sampling will 
consist of a minimum of three core courses and other courses as selected by the self-evaluation team. 
(Example: The basic skills program might wish to survey courses with high enrollment of former basic skills 
students.) 

Description/Evaluation: 
Attach Student Evaluation Summary provided by Office of Academic Services and provide an analysis of 
the results of the student evaluations 
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Student Evaluation Summary data not available.  
 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 

To increase student participation in the surveys, instructors are going to list them in modules in Canvas 
and assign specific times for them to be completed.   They will be added to the syllabus and course 
outlines as non-graded assignments.  

 
 
III. Curriculum 

A. Degrees and/or Certificates 

Description/Evaluation: 
• List degree and/or certificates offered in the program. Review/revise two-year plan(s). Update 

scheduling sequence listed on course outline where needed (course outline and/or program 
revisions need Curriculum Committee approval) attach the approved two-year plan for each 
degree and certificate (see Attachment D, Degrees/Certificates by Program). Degree and 
certificate student learning outcomes, if different from program student learning outcomes, 
should be included in this section. 

• Faculty should analyze progress made on the assessment of program (degree/certificate) 
learning outcomes 

• Evaluate the need for courses, degrees and/or certificates 

• Transfer programs: Evaluate the core courses against the major preparation requirements for 
an entering junior at receiving four-year institutions (e.g. CSU System and UC System). 

• Transfer programs: Evaluate the courses against the specific area requirements needed to 
satisfy the general education requirements for associate degrees and transfer. Consider 
whether there are adequate opportunities to meet the area requirements in combination with 
all disciplines within each general education area. Is there an adequate number of course and 
discipline options within each area, and can those courses be offered in a manner that 
maximizes student enrollment in each section? Do courses need to be added or deleted from 
any general education area? 

• Career/Technical programs: Attach dates of Advisory Committee meetings (a minimum of two 
meeting per year). Reference Committee Member Rosters and Minutes located in the Office of 
Academic Services. Summarize the advisory committee recommendations for program 
curriculum enhancement or improved student competencies 



17 
 

• Career/Technical programs: Use advisory committee recommendations, labor market or other 
standards to answer the following question: Do the core courses in the certificates and degrees 
meet current employer skill requirements for the field? 

• Special Programs: By nature, special programs themselves do not lead to a degree or 
certificate. However, special programs may have coursework that is included in transfer or 
vocational degrees or certificates. Note the relationship between special program courses and 
LCC transfer or vocational degrees or certificates. 

The information systems advisory committee is optimistic in regard to the additional courses 
and certifications coming to the program. The committee felt that expanding courses to offer a 
CIS program is a good step for the College. The committee would like to see more advertising 
for the GIS program. Many GIS positions in the local area are going unfilled and this program 
could help create employment opportunities for students. It was also noted that up until the 
meeting in September the Information Systems committee members were unaware that Lassen 
College offered a GIS program.  

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning table at the end of the section for any recommendations requiring institutional action. 

The biggest concern in the Information Systems program is the low enrollment. Advertising and 
awareness of our program needs to increase. Reaching out to local high schools and businesses to 
share the recent changes and courses and show how they meet the changes and demands in the 
Information Systems world. Showing how our courses directly prepare students for the workforce 
will be an area of specific focus moving forward.  Advertising in the community, on campus, on the 
radio and on the web should also increase to help increase awareness for the programs 

 
 

B. Courses 

Description/Evaluation: 
1. Identify courses added or deleted from the instructional program since the last IPR.  

• Courses Added: GIS 1, GIS 2, GIS 3, GIS 4, GIS 5. 

• Courses to be added Fall 2022: CIS 50, CIS 60, CIS 70, CIS 80, 

CIS 90 

2. Each course offered within the instructional program must be reviewed for accuracy and 
currency (see Attachment I, Course List by Program). Review of each course outline should 
include asking the following questions: 
• Should the Disciplines of Assignment remain the same or be changed? 
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• Should the Catalog/Schedule description remain the same or be updated? 

• Is the course repeatable? Is the repeatability reflected in the SLOs, Objectives, and Course 
Content sections? What is the basis for repeatability: legal requirement or increased skill 
level? 

• If the course meets a core requirement within specific degrees or certificates, is it accurately 
noted on the outline? 

• If the course satisfies a specific area within the general education requirement for an 
associate degree or transfer, is it accurately noted on the outline? 

• Are course-level student learning outcomes included on each course outline? Are learning 
outcomes included for each allowable repetition? 

• Does the course require a prerequisite or have recommended preparation? Are content 
review forms on file for each recommended preparation and/or prerequisite? 
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• Do any of the learning outcomes or objectives need revision? 

• Does any content need to be updated? 

• Are any changes necessary in the Methods of Instruction, Assignments, Critical Thinking or 
Methods of Evaluation sections? 

• Is the course being considered for distance education offering? If so, has it been approved  for 
specific distance education delivery? 

• Is the textbook current (within the last 7 years for transfer courses) and is the publication date 
included? 

• Does the course outline match the two year plan with regard to sequence of course offerings? 

3. Whether changes to a course outline are necessary or not, a Revision to Existing Course Form for 
each course must be completed and submitted to the Curriculum/Academic Standards Committee 
for action. When changes are necessary, indicate the revisions on the form. Where no changes are 
necessary, simply indicate on the Revision Form that “the course has been reviewed as part of the 
program review and no changes are necessary.” Revision forms will be retained in the Instructional 
Office with the Curriculum agenda packets. 

4. Following the Curriculum/Academic Standards Committee action on all submitted Revision to Existing 
Course Forms, a summary Instructional Program Curriculum Review Form will be completed 
by the Curriculum/Academic Standards Subcommittee Chair and given to the program faculty for 
inclusion in the program review. 

5. The signed Instructional Program Curriculum Review Form is to be included with your completed 
program review documents for all certificates and degrees. 

 
 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning table for any recommendations requiring institutional action. 

All  course revision forms have been completed in regards to the IPR process 
All GIS classes are aligned with the course catalog and schedule. Each course outline clearly presents the 
SLO's and course content .Since this a new program, there is no need for any updates.  

In Fall 2022, the CIS program will begin. These courses will fall under the Information System Program 
and faculty will review the same data once there is enrollment. Evaluations and successful completions 
will be crucial information that will help adapt any changes if needed. 

 
 
 

C. Articulation/Integration of Curriculum 

Description/Evaluation : 
1. Attach a tabular comparison of Lassen Community College courses articulating with UC and 

CSU, indicating courses with approved C-ID designations as applicable (Obtain copies of 
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Articulation Agreements from the Transfer Center) 

2. Provide a narrative reviewing the Lassen Community College courses and courses at four-year 
institutions for course alignment. (i.e. two courses at Lassen needed to articulate with one 
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course at UC).and the units requirements for Lassen Community College courses as compared 
to four-year institutions. 
Many of the Information Systems courses are focused on CTE standards and expectations. The 

Information Systems courses meet the C-ID model descriptors but currently, there are no articulation 
agreements with current CSU or UC courses. Many California universities focus on Computer Science 
rather than Computer Information Systems, making articulation difficult. The upcoming courses in the 
Computer Support Specialist Program will prepare students for further education in Computer Science.  

 
Planning Agenda: 
Complete Student Services Planning table (see below) for any proposed changes to articulation or C-ID 
designation 

No changes needed at this time.  The GIS program is new and meets the current C-ID descriptors.  

I I I . Scheduling and Enrollment Patterns  

Description/Evaluation : 
1. Describe and explain any deviation from the two-year plan in course scheduling during the last 

four years. 

 
Course Two-year Plan Changes 
GIS 1 Asynchronous Online 

 
None 

GIS 2 Asynchronous Online 
 

None 

GIS 3 Asynchronous Online 
 

None 

GIS 4 Asynchronous Online 
 

None 

GIS 5 Asynchronous Online 
 

None 
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2. Evaluate the relationship between schedule, enrollment patterns and FTE generated statistics. 
 GIS 1 GIS 2 GIS 3 GIS 4 GIS 5 
Enrollment 5 5 3 3 3 
FTE 1 .83 .5 .5 .5 
      

 
 

Current enrollment in GIS courses is down and enrollment in upcoming CIS course is unknown 
Current CIS enrollment through the adult education program is 20-25, and it is predicted that 
enrollment in the CIS courses will range from 15-20 students.  

 

3. Using FTE data provided, evaluate how the scheduling of courses within the program has served 
the needs of a variety of students (e.g. day, evening, single parents, employed full-time). 
Include the following considerations: 

a. Number of sections (too many/too few to serve student needs) 

b. Variety of times (three times a week, twice a week, one day a week and 
morning/afternoon/evening) 

c. Length of courses (traditional semester/short term) 

d. Method of  delivery ( traditional/technology-mediated/correspondence delivered 
instruction). 

Current Information System courses are only those in the GIS program, the courses are in their 
second year of offerings. The courses are, and have only been offered as,asynchrounous online 
classes. It is unclear if having classes in person would boost enrollment, but the trend of 
students enrolling in these courses are those that work full time and would not be able to 
attend traditional in person classes.  

 
 

4. Evaluate student access to general education courses within the context of the scheduling of 
the instructional program courses. 

 

All GIS courses are asynchronous online courses, so students can enroll in general education 
courses as they need and the GIS course will not create scheduling conflicts. 
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Planning Agenda: 
Complete Academic Planning table (see below) for any proposed changes in the schedule that might 
improve enrollment patterns and better meet student needs. 

There are no plans to change the schedule or modality of the courses. We will be increasing the course 
offerings under this modality, though we will be placing emphasis on Increasing instructor knowledge 
of how to best facilitate an asynchronous online course.  This will be done through flex day 
opportunities and will increase student retention and engagement.  

 
IV. Equipment 

Description / Evaluation: 
1. List capital outlay equipment, age of equipment and replacement schedule 

Currently, the Information Systems program does not have any 

equipment specific to its needs.  As the program expands, a dedicated 

mobile lab with equipment which would include computers, cables, 

routers, servers, monitors, tools and various other equipment will be 

needed to provide the best educational structure to the students.   

2. Identify any existing equipment maintenance/service agreements  

N/A 

3. Evaluate the condition of capital outlay equipment in light of the replacement schedule and 
available funds. 

Does not apply 
 

4. Evaluate the effectiveness of and need for additional maintenance/service agreements. 
GIS mapping program: $2500/year 
Cisco Academy Agreement: $300/year 

  
 

5. Justify any proposed modification or additions to equipment available for students and/or 
faculty/instructional assistants within the program. 

 

A mobile lab will be created so that students that do not have access to technology outside of the 
college can come in during specific office hours to complete virtual labs.  

The district also provides laptops for students to be able to check out so that students can access 
the course.  

.  

Access to computers, cables, routers, that students will be able to use to disassemble or use in 
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other ways to get the hands-on feel of the IT Technicians.  Ideally, instructors and the advisory 
committee would like to see a dedicated lab so that students can come in and practice installing 
and disassembling computers, routers, and various other pieces of equipment.  Initially this will all 
be offered in a virtual environment only.  But as the courses progress and enrollment increases, 
hands-on opportunities will be essential in preparing students for certifications and the work 
force.  

 
 
 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Student Services Planning, Facilities Planning, or Technology Planning tables as 
appropriate for any recommendations requiring institutional action. 

Future plans for facilities include the creation of a designated lab space where students can come 
to work on the critical hands on portion of the courses.  This will be critical to the future success of 
the program as it grows.  As the courses begin, we will be relying on virtual labs to give experience 
but the Advisory committee and faculty feel that a hands on lab is what will increase enrollment, 
retention and success of the CIS program.  

. 
 

V: Outside Compliance Issues (if appropriate for program) 

Description: 

If appropriate, describe the role of outside compliance issues on the Special Program. N/A 
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Evaluation: 
Assess changes in compliance or identification of compliance-related needs and the impact on the Special 
Program. 

Does not apply 

 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 

 
 

VI. Prioritized Recommendations 

A. Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section One that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

1. Faculty will ensure that student assessments are made clear and available to all students 

2. SLO mapping and reporting will be reviewed and updated 

3. Course offerings and modalities will be reviewed and revised as needed 

4. Program Advertising Plan will be developed and implemented 

5. Terminal degree and additional course offerings will be developed 

6. SLO’s will be reviewed and revised, as needed to ensure that they meet institutional and industry 
standards. 

7. Student retention plan will be developed and implemented 

 
 
 

B. Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section One that should be included in Lassen College’s planning and 
budgeting process, specifically in the Educational Master Plan, Student Services Master Plan, or 
Institutional Effectiveness Master Plan. Separate recommendations into the appropriate plan(s). Items to 
be included in the Human Resource Master Plan, Institutional Technology Master Plan, or Facilities Master 
Plan should be addressed in Sections Two, Three or Four in lieu of or in addition to inclusion in the 
Academic Master Plan. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
 
Prioritized Recommendations for Inclusion in Education Master Plan: The EMP addresses 
the instructional planning needs of the college. 
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Information Systems 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 

(implementation 
& ongoing) 

 

 
Expected Outcome 

3,4 Create an online CIS Program that 
    

    

August 2022 Unknown Increase FTE’s, online 
   

    
     

  

3,4 Create a terminal CIS degree Aug 2023 Unknown Increase FTE’s, online 
   

    
     

 

     
     
     
Prioritized Recommendation for Inclusion in Student Services Master Plan: The SSMP 
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highlights the services needed to maximize the student experience through a variety of 
key student support services. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 

4 Consider services and equipment 
     

  

2022-2023 UNK Ensures equity in program for 
       

     
     
     

 
 
 
 
 
 
Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan: The 
IEMP addresses college needs not addressed in other plans.   These needs include 
research, governance, outcome assessment, and administrative operations. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
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Section Two: Human Resource Planning 

I. . Program Staffing 

Description/Evaluation: 
1. List the current staffing for the program include: full-time and part-time faculty positions, 

instructional assistants and classified staff 
Staffing for the GIS program includes two part time faculty members.  

 

 
2. This section provides an opportunity for analysis and justification of projected staffing needs to 

support the program. Clerical support by the Office of Academic Services and work-study needs 
may be included. 
To continue to support the GIS program the current allocation of adjunct needs to be kept.  In 
addition, the Fall of 2021 included the hiring of a full time CIS faculty member.  This current 
make-up of faculty is the minimum required to continue and to expand the Information Systems 
program.  

 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 

The addition of the full time faculty member has allowed for the expansion of the Information Systems 
program to include a CIS certificate that will increase FTE’s for the district. 
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II. Professional Development  

Description/Evaluation : 
1. If available, reference Flex Contracts for full-time faculty teaching in the program for each of the last 

two years. [Copies may be available in the Office of Instruction]. 

No full time faculty at the time data was reported 

2. Describe the professional development and professional activities of the program 
faculty/instructional assistants in addition to flex obligation relevant to program improvement that 
has occurred during the period under review. (Workshops, conferences, staff development, 
sabbatical leaves, work experience, etc.) 

The full time faculty hired in 2021  has been taking courses in CIS course instruction, earned a 
certificate in online teaching and design.  The same faculty member has enrolled in an advanced 
online program to continue their knowledge of online course design and instruction.   
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Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 

Full time faculty that has been added will participate in flex activities and professional development 
that increases their knowledge of subject matter and online teaching.  In addition to participating in 
several Equity based workshops and webinars 

 
 

III. Student Outcomes 

Description/Evaluation: 

Description/Evaluation: 

Describe any results from assessment of learning outcomes that affect human resource planning  

N/A 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 

N/A 
 
 

IV. Prioritized Recommendation 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Two that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

N/A 
 
Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Two that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 
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Prioritized Recommendations for Inclusion in Human Recourse Master Plan: The HRMP 
identifies and manages the administrative functions of recruitment, selection, 
evaluation, and professional development needs of the College to ensure a fully- staffed 
and highly functioning team of employees. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 

(implementation 
& ongoing) 

 
 

Expected Outcome 

     
     
     
     
     

 
Section Three: Facilities  Planning 

 
I. . Facilities 

Description/Evaluation : 
 
 

1. Describe and evaluate the Lassen Community College facilities available to the program. 

None at this time, all courses are asynchronous online courses 

2. Describe and evaluate additional facilities utilized off-campus by the program (attach any relevant 
rental agreements) 

None 

3. Describe any facilities needs identified by assessments of student learning outcomes 
None 

4. Justify any proposed modifications or additions to existing facilities that would better serve the 
program planned for the next five years. 
A dedicated lab/classroom space for students to come and use on campus computers, handle real 
hardware, practice labs with real equipment and space to store program-based equipment 

 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, and Technology Planning Forms as appropriate for any recommendations 
requiring institutional action. 

Though all courses and programs are designed to be asynchronous online courses, the ability to have 
hands on experience is a top priority for the program and recommended by the advisory board.  It will 
allow for equitable access to all students and give opportunities that cannot be matched in an online 
environment. 
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II. . Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Three that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Program staff, along with the IT director, will compile a list of equipment needed to satisfy requirements for 
the curriculum. 

Staff will ensure proper usage and storage of equipment by students 
 
Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Three that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
 

Prioritized Recommendations for Inclusion in the Facilities Master Plan: The FMP 
addresses the physical infrastructure, facility, and maintenance needs of the campus. 
Information Systems 2021 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
3,4 Create a mobile lab storage space 

  
2022-2023 school 

 
10,000 Support FTE growth, inclusion 

     
    

     
     
     
     

 
Section Four: Technology  Planning 

 
I. . Technology 

Description/Evaluation: 
1. Describe and evaluate technology and technology support provided for instruction and 

instructional support. 

Currently the program needs no additional technology support or equipment for the current 
courses offered.  

Additional technology will need to be purchased to support the approved courses that will begin 
in the fall of 2022. 

 
2. Describe any technology and technology support needs identified by assessment of student 

learning outcomes. 

None 
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Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 
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To ensure the best opportunity for our students to succeed a hands-on mobile lab/classroom space will 
be needed.  This space will have computers students can use to complete virtual assignments in 
addition to program specific hardware that students can use to take their virtual skills and practice 
them in real-life scenarios.  The acquisition of higher end laptops and cart will be needed to create this 
lab.  For students to be able to complete the required curriculum projects, lower end devices and 
software will also need to be provided, as well as other various hardware tools/accessories. 

 
 
 
 

II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Four that do not require institutional action (i.e., curriculum 
development) in order of program priority. 

Staff will identify equipment needed for the success of students.  
 
 
Prioritized Recommendation for Inclusion in the Planning Process 
List all recommendations made in Section Four that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
Prioritized Recommendations Inclusion in Institutional Technology Master Plan:  The 
ITMP addresses the technology needs of the campus. 
Information Systems 2021 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
3,4 Acquisition and installation of 

    
 

 

2022-2023 school 
 

$20,000 Support SLO’s, increase FTE’s, 
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(IPR Template) Attachment A: 
 
 

Insert information as needed 
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(IPR Template) Attachment B: 
 
 

Insert information as needed 
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(IPR Template) Attachment C: 
 
 
 
 
Insert information as needed 



38 
 

(IPR Template) Attachment D: 
 
 

Insert information as needed 
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(IPR Template) Attachment E: 
 

Insert information as needed 
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ATTACHMENT B 
 

LASSEN COMMUNITY COLLEGE 
MASTER PLAN OVERVIEW 

 
Six master plans comprise the Comprehensive Institutional Master Plan. Recommendations from program 
reviews will be input into the selected master plans as determined by faculty in the prioritized 
recommendation spreadsheets . To better understand which master plan might be most appropriate for 
each program recommendation, a summary/objective of each plan is included below. More information 
can be found in the Shared Governance and Consultation Council Handbook and the Comprehensive 
Institutional Master Plan. 

 
Educational Master Plan (EMP): The EMP addresses the instructional planning needs of the college. 

 
Facilities Master Plan (FMP): The FMP addresses the physical infrastructure, facility, and maintenance 
needs of the campus. 

 
Human Resources Master Plan (HRMP): The HRMP identifies and manages the administrative functions 
of recruitment, selection, evaluation, and professional development needs of the College to ensure a 
fully- staffed a n d  highly functioning team of employees. 

 
Institutional Effectiveness Master Plan (IEMP): the IEMP addresses college needs not addressed in other 
plans. These needs include research, governance, outcome assessment, and administrative operations. 

 
Institutional Technology Master Plan (ITMP): The ITMP addresses the technology needs of the campus. 

 
Student Services Master Plan (SSMP): The SSMP highlights the services needed to maximize the student 
experience through a variety of key student support services. 
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ATTACHMENT C 
 

LASSEN COMMUNITY COLLEGE 
INSTRUCTIONAL PROGRAM REVIEW - STUDENT EVALUATION 

 
Name of Program: Date Survey Completed:     

 

Current Course:   
 

Overview: 
Instructional programs are reviewed periodically by LCC faculty. The Instructional Program 
is currently undergoing its periodic review. The  Instructional Program is made up of the 
courses leading to a degree or certificate of achievement in  . The courses in this 
program include:    

 

As a student enrolled in one of these courses, your insight about the course and program can provide valuable 
information to assist the program faculty in making program improvements. This student survey is your 
opportunity to provide information to the program faculty. This is a student survey of the course and 
program, N O T the instructor. Instructor evaluations occur at a different time. 

 
Instructions for Completion: 
Please be as objective and concise as possible when answering the following questions. Read and evaluate each 
question and check the responses, which most closely relate to your views. Space has been provided at the end, 
for any additional comments you would like to make. 

 
Tell Us About Yourself: 

1. Educational Goal: What is your educational objective at Lassen Community College? 
(Check all that apply). 

 
 

General Education: Degrees/Certificates: General Interest: 

Transfer to a 4-year 
Institution 

AA/AS Job Requirement 

IGETCCertification Certificateof  Achievement 
Certificate of Completion 

Continuing Education 

CSUCertification Certificate of 
Accomplishment 

PersonalDevelopment 

Transfer to another 
Community College 

Title of Degree or Certificate:  

 
 
 
 
 
2. Your Need for this Course: Why are you taking this course? 

 

CoreRequirementsfordegreeor certificate ∆ Job Requirements 
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Electivefordegreeor certificate Continuing Education 

GeneralEducationcoursefordegreeor transfer PersonalDevelopment 

Other:PleaseSpecify 
 
 

1. Does the course content reasonably compare with the catalog/schedule description? 
YES NO 

 
2. Did the catalog clearly explain the order in which the courses in this program should be taken? 

YES NO 
 

3. Was any cost for this course/program, beyond registration and books clearly identified in the 
catalog? 

 
YES NO 

 
4. Did instructors use the required textbooks in the program? 

 
YES NO N/A 

 
5. Are the textbooks purchased for this program useful to you? 

 
YES NO N/A 

 
 

Scheduling: 
 

6. Did the scheduling of this course meet your needs? 
 

current schedule met my needs 
needed morning offering 
needed afternoon offering 
needed evening offering 
needed one day a week schedule 
needed summer offering 
needed week-end offering 
needed short-term (less than semester) offering 
other: Please Specify 

 
 

 

Facilities/Equipment: Do the facilities for this course/programadequatelymeet yourneeds? 
 

7. I was provided with reasonable access to the facilities? 
 

YES NO 
 

8. The temperature of the facilities in summer or fall is: 
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OFTEN TOO HOT FOR THE SEASON 
COMFORTABLE FOR THE SEASON 
OFTEN TOO COLD FOR THE SEASON 
N/A 

 
9. The lighting of the facilities is? 

 
TOO BRIGHT ADEQUATE TOO DARK N/A 

 
10. The chairs/tables/desks are? 

 
ADEQUATE INADEQUATE N/A 

 
11. Is there enough space for you to do your work in class? 

 
YES NO N/A 

 
12. Please elaborate on your responses and include any additional facilities-related comments: 

 
 

 

 
 

 

 
 

 

 
 
13. Did the course/program provide the necessary equipment? 

 
YES NO N/A 

 
14. Is enough time on equipment allowed for each student? 

 
YES NO N/A 

 
15. Is equipment current? 

 
YES NO N/A 

 
16. Is equipment generally in good operating condition? 

 
YES NO N/A 

 
17. Describe how this course/program could be improved to better meet the needs of the 

students  at Lassen Community College. 
 

 

 
 

 

 
18. Provide any additional comments on the course or program: 
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ATTACHMENT D 
 

LASSEN COMMUNITY COLLEGE 
EDUCATIONAL PROGRAMS AND DEGREES/CERTIFICATES/LICENSES BY PROGRAM 

 
For the purpose of the instructional review process, a program is defined as an organized sequence of courses 
leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another institution of higher 
education (Title V, Section 55000). 

 
Administration of Justice/Correctional Science 
Associate in Science Degree in Administration of Justice for Transfer 
Associate in Art Degree in Administration of Justice 
Certificate of Achievement in Administration of Justice 
Certificate of Accomplishment in Administration of Justice 

 
Agriculture 
Associate in Science in Agriculture Animal Science for Transfer 
Associate in Science in Agriculture Business for Transfer 
Associate in Arts Degree University Studies: Emphasis in Agriculture Sciences 
Associate in Science Degree in Agriculture Science and Technology 
Certificate of Achievement in Agriculture Science and Technology 
Certificate of Accomplishment in Animal Science 
Certificate of Accomplishment in Horsemanship 
Certificate of Accomplishment in Agriculture Business 
Certificate of Accomplishment in Agriculture Irrigation 

 
Studio Art 
Associate in Arts Degree in Studio Art for Transfer 

 
Automotive Technology 
Associate in Science Degree in Automotive Technology 
Certificate of Achievement in Advanced Mechanics 
Certificate of Achievement in Engine Repair 
Certificate of Accomplishment Basic Mechanics 
Certificate of Accomplishment in Electrical 
Certificate of Accomplishment in General Mechanics 
Certificate of Achievement in Auto Chassis and Maintenance 

 
Business 
Associate in Science Degree in Business Administration for Transfer 
Associate in Science Degree in Accounting 
Associate in Arts Degree in Economics for Transfer 
Associate in Science Degree Administrative Office Technician 
Certificate of Achievement Administrative Office Technician 
Certificate of Achievement in Small Business Management 

 
Child Development 
Associate in Science Degree in Early Childhood Education for Transfer 
Associate in Arts Degree in Child Development 
Certificate of Achievement in Child Development 
Certificate of Accomplishment in Child Development-Associate teacher 

 
Fire Technology 
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Associate in Science Degree in Fire Technology 
Certificate of Achievement in Fire Technology 
Certificate of Accomplishment in Fire Technology 
Certificate of Accomplishment in Basic Fire Fighter 

 
Gunsmithing 
Associate in Science Degree in Firearms Repair 
Associate in Science Degree in General Gunsmithing 
Certificate of Achievement in Firearms Repair 
Certificate of Achievement in General Gunsmithing 
Certificate of Accomplishment in Gunsmith Machinist and Metal Finishing 
Certificate of Accomplishment in Long Guns 
Certificate of Accomplishment in Pistolsmith 
Certificate of Accomplishment in Riflesmith 

Health Occupations/Medical Assisting 
Certificate of Achievement in Medical Assisting 
Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
History/Social Science/Sociology/Psychology 
Associate in Arts Degree University Studies: Emphasis in Social Sciences 
Associate in Arts Degree General Studies: Emphasis in Social Sciences 
Associate in Arts Degree in History for Transfer 
Associate in Arts Degree in Sociology for Transfer 
Associate in Arts Degree in Psychology for Transfer 

 
Certificate of Achievement California State University General Education 
Certificate of Achievement in Intersegmental General Education Transfer Curriculum 

 
Human Services 
Associate in Science Degree in Drug and Alcohol Paraprofessional 
Associate in Science Degree in Human Services 
Certificate of Achievement in Drug and Alcohol Paraprofessional Certificate of Achievement in Human Services 

 
Humanities 
Associate in Arts Degree University Studies: Emphasis in Humanities 
Associate in Arts Degree in English for Transfer 

 
Information Systems 
Certificate of Achievement in Geographic Information Systems 

 
Natural Science 
Associate in Arts Degree University Studies: Emphasis in Natural Sciences 
Associate in Arts Degree General Studies: Emphasis in Natural Sciences 
Associate in Science Degree in Biology for Transfer 
Associate in Science in Nutrition and Dietetics for Transfer 

 
Physical Education 
Associate in Arts Degree in Kinesiology for Transfer 
Associate in Arts Degree University Studies: Emphasis in Physical Education 
Associate in Arts Degree General Studies: Emphasis in Physical Education 

 
Vocation Nursing/Allied Health 
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Associate in Arts Degree University Studies: Emphasis in Allied Health 
Associate in Science Degree in Vocational Nursing 
Certificate of Achievement in Vocational Nursing 
Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
Welding Technology 
Associate in Science Degree in Welding Technology 
Two-Year Certificate of Achievement in Welding Technology 
One-Year Certificate of Achievement in Welding Technology 
Certificate of Accomplishment in Welding Technology 

 
Special Instructional Programs (no degrees or certificates) 
Athletics 
Developmental Studies 
Work Experience 
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ATTACHMENT E  
 
 
 
 

Administration of Justice/ 

LASSEN COMMUNITY 
COLLEGE COURSE LIST BY 

PROGRAM 

 

(All AJ Courses) AJ 5, AJ 8, AJ 9, AJ 10, AJ 11, AJ 12, AJ 14, AJ 16, AJ 20, AJ 23, AJ 24, AJ 35, AJ 49, 
AJ 52A, AJ 52B, AJ 52BR, AJ 53, AJ 57, AJ 58, AJ 59, AJ 60, AJ 71, BUS 22 

Agriculture 
(All AGR Courses) AGR 1, AGR 2, AGR 3, AGR 4, AGR 8, AGR 9, AGR 10, AGR 11, AGR 12, AGR 13, 
AGR 14, AGR 19, AGR 20, AGR 21B, AGR 22, AGR 23, AGR 30, AGR 31, AGR 40, AGR 41, AGR 42, 
AGR 49, AGR 50, AGR 51, AGR 53, AGR 57, AGR 61, AGR 70, AGR 116 

Studio Art 
(All Art Courses) ART 1A, ART 1B, ART 2, ART 3, ART 6, ART 7, ART 8, ART 9, ART 10 
A-D, ART 18, ART 19A-D, ART 21, ART 22, ART 23, ART 25, ART 26, ART 30, ART 
36 A-D, ART 38, ART 39, ART 43A-D, ART 46, ART 49, ART 50, FILM 1 

Automotive Technology 
(All AT Courses) AT 49, AT 50, AT 54, AT 56, AT 58, AT 60, AT 64, AT 66, AT 68, AT 70, AT 72, AT 
74, AT 76, AT 80, AT 82, AT 84, AT 88, AT 90, AT 90A, AT 91, AT 150 

Business 
AGR 1, AGR 2, AGR 3 (and All Bus Courses) BUS 1A, BUS 1B, BUS 1C, BUS 2, BUS 10, BUS 13, BUS 
18, BUS 19, BUS 22, BUS 25, BUS 27, BUS 34A, BUS 34B, BUS 49, BUS 75, BUS 76, BUS 77, BUS 
78, BUS 79, BUS 84, BUS 98, (and all CA courses) CA 31, CA 32, CA 49, CA 52, CA 53, CA 54, CA 55, 
CA 56, CA 58, CA 60, CA 150 and COT 50, COT 52, COT 59 and CS 1, and ECON 10, ECON 
11, and FS 91, and HO 71 

Child Development 
(All CD Courses) CD 11, CD 12, CD 15, CD 16, CD 17, CD 19, CD 20, CD 22, CD 23, CD 24, CD 25, CD 
26, CD 27, CD 28, CD 30, CD/PSY 31, CD 49, CD 50 

 
 
Fire Technology 

(All FS Courses) EMT 21, and FS 3, FS 4, FS 5, FS 6, FS 8, FS 13, FS 14, FS 20, FS 23, FS 26, FS 49, FS 
50,  FS 51, FS 52, FS 53, FS 54, FS 56, FS 57, FS 58, FS 59, FS 60, FS 60A, FS 61, FS 64, FS 65A, FS 
65B, FS  65C,  FS 68, FS 70, FS 70A, FS 70B, FS 70C, FS 72, FS 72A, FS 73A, FS 73B, FS 74, FS 75, FS 
76, FS 77, FS 78, FS 79A, FS 80, FS 81, FS 84, FS 85, FS 86, FS 87, FS 88, FS 89, FS 90, FS 91, FS 92A, 
FS 92B, FS 92C, FS 92D, FS 92E, FS 93, FS 94, FS 95, FS 97, FS 98.18, FS 98.20, FS 98.21, FS 156 

Gunsmithing 
(All GSS Courses) GSS 49, GSS 50, GSS 50.01, GSS 50.03, GSS 51, GSS 51.01, GSS 51.03, GSS 51.05, 
GSS 51.06, GSS 52, GSS 52.01, GSS 52.02, GSS 52.03, GSS 52.04, GSS 52.05, GSS 52.06, GSS 52B, GSS 
52BR, GSS 54.05, GSS 55.04, GSS 56.01, GSS 56.03, GSS 56.04, GSS 57.01, GSS 57.02, GSS 57.03, GSS 
57.06, GSS 57.08, GSS 57.15, GSS 58.02, GSS 59.02, GSS 59.03, GSS 59.04, GSS 59.05, GSS 59.07, GSS 
59.09, GSS 60, GSS 60.01, GSS 60.02, GSS 60.04, GSS 61.01, GSS 61.02, GSS 61.03, GSS 62.03, GSS 
62.04, GSS 63.01, GSS 63.02, GSS 63.03, GSS 63.04, GSS 63.05, GSS 64.01, GSS 66.01, GSS 66.02, GSS 
66.03, GSS 67.01, GSS 68.01, GSS 68.02, GSS 68.03, GSS 69.01, GSS 69.02, GSS 69.03, GSS 69.04, GSS 
70, GSS 70.01, GSS 70.02, GSS 71, GSS 71.01, GSS 71.02, GSS 71.03, GSS 71.04, GSS 72, GSS 72.01, 
GSS 73.02, GSS 75.02, GSS 77, GSS 78, GSS 79, GSS 80, GSS 81, GSS 82, GSS 83, GSS 84, GSS 85, 
GSS 87, GSS 88, GSS 89, GSS 90, GSS 91, GSS 93, GSS 94, GSS 95, GSS 98.02, GSS 98.03, GSS 98.04, 
GSS 98.05, GSS 98.06, GSS 98.08, GSS 98.09, GSS 98.12, GSS 98.13, GSS 98.21, GSS 98.22, GSS 98.23, 
GSS 98.24, GSS 112, GSS 112B, GSS 114, GSS 116, GSS 117, GSS 119, GSS 120, GSS 120B, GSS 123, 
GSS 124, GSS 127, GSS 129A, GSS 129B, GSS 129C, GSS 130, GSS 133, GSS 134, GSS 
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135, GSS 136, GSS 143, GSS 147, GSS 148 
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History/Social Science/Sociology/ 
ANTH 1, ANTH 2, ANTH 3, GEOG 2, HIST 14, HIST 15, HIST 16, HIST 17, HUM 1, HUM 2, PLSC 1, 
PLSC 11, PSY 1, PSY 2, PSY 3, PSY 5, PSY 6, PSY 18, PSY 31/CD 31, PSY 33, SOC 1, SOC 2, SOC 3, 
SOC 4 

Humanities 
BS 156, CD 17, (and All Music Courses) MUS 1, MUS 6, MUS 7, MUS 12, ANTH 1, BUS 27, ENGL 1, 
ENGL 2, ENGL 3, ENGL 4, ENGL 5, ENGL 7, ENGL 9, ENGL 10, ENGL 12, ENGL 22, ENGL 33, 
ENGL 34, ENGL 105, ENGL 105A, ENGL 150, ENGL 151, ENGL 155, ES 1, ESL 155, FILM 1, GEOG 
2, HUM 1, HUM 2, PHIL 1, PHIL 2, PHIL 10, SPAN 1, SPAN 2, SPCH 1 

Human Services 
(All HUS Courses) HUS 10, HUS 22, HUS 24, HUS 25, HUS 30, HUS 31, HUS 32, HUS 35, HUS 37, 
HUS 40, HUS 41, HUS 42, HUS 48.05, HUS 49, HUS 61 

Information Systems 
GIS 1, GIS 2, GIS 3, GIS 4, GIS 5 

Mathematics /Natural Science 
ANTH 1, ASTR 1 (and All Bio Courses) BIO 1, BIO 10, BIO 20, BIO 25, BIO 26, BIO 32, BIO 32L, BUS 
84, COT 59 (and All Chem Courses) CHEM 1A, CHEM 1B, CHEM 8, CHEM 45, GEOL 1, GEOL 5, 
GEOG 1, (and All Phys Courses) PHY 2A, PHY 2B, PHSC 1, (and All Math Courses) MATH 1A, MATH 
1B, MATH 7, MATH 8, MATH 11A, MATH 11B, MATH 40, MATH 60, MATH 156, MATH 164, 
MATH 187, MATH 168, and FS 91 

Physical Education 
HLTH 2, HLTH 25, and HO 120, HUS 30, (and All PE Courses) PE 15, PEAC 2A, PEAC 2B, PEAC 2C, 
PEAC 2D, PEAC 5A, PEAC 5A.02, PEAC 5B, PEAC 5C, PEAC 5C.02, PEAC 5D, PEAC 6, PEAC 6B, 
PEAC 6D, PEAC 7, PEAC 7D, PEAC 9, PEAC 9B, PEAC 9D, PEAC 10, PEAC 10D, PEAC 16, PEAC 
32D, PEAC 34, PEAC 44 

Vocational Nursing/Allied Health 
CD 50, (and All HO Courses) HO 3, HO 49, HO 70, HO 71, HO 80A, HO 88, HO 120, (and All EMT 
Courses) EMT 21, EMT 60, EMT 61 and FS 20, (and All VN Courses) VN 50, VN 51, VN 52, VN 53, VN 
54, VN 55, VN 56, VN 57, VN 58, VN 59, VN 60 

Welding Technology 
GSS 124, IT 22, IT 72 (and All WT Courses) WT 20, WT 21, WT 22, WT 23, WT 25, WT 31, WT 32, WT 
36, WT 37, WT 38, WT 39, WT 42, WT 43, WT 44, WT 45, WT 49, WT 50, WT 51, WT 52, WT 52 

 
Special Educational Programs: 

 

Developmental Studies 
(All DS Courses) DS 110, DS 111, DS 112, DS 113, DS 114, DS 115, DS 116, DS 120, DS 121, DS 122, 
DS 153, DS 155, DS 158, BS 156, BS 170, BS 171 

Work Experience 
CARS 2, CARS 151, CARS 153 (and all 49 courses) AGR 49, AJ 49, ART 49, AT 49, BUS 49, CD 49, CT 
49, FS 49, GSS 49, HO 49, HUS 49, JOUR 49, WT 49, WE 1, WE 2 
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ATTACHMENT F 
 

DEFINITION OF TERMS 
 
 
Assessment The process of judging student behavior or product in terms of some criteria 

(Clark, 1975). It includes various means of gathering information about the 
quantity, quality and progress of students, their performance and academic work. 

 
Assessment Cycle The assessment cycle in higher education is generally annual and fits within the 

academic year.  In order to incorporate recommendations into Lassen 
Community College planning and budgeting processes, the LCC IPRs are 
conducted over the course of an academic year, culminating in September. 

 
Assessment Results The data/information acquired from the implementation of an assessment tool. 

 

 

Assessment Tool A tool that has been designed to collect objective data about students’ attitudes 
and skill level. An appropriate learning outcomes assessment tool measures 
students’ abilities to integrate a set of individual skills into a meaningful, 
collective demonstration. Some examples of assessment tools include 
standardized tests end-of-program skills test, student inquiries, common final 
exams, and comprehensive embedded test items. 

 
C-ID Course Identification Number 

 

Core Course Courses within a discipline specifically required for a degree or certificate. 
 

 

Course Embedded The review of materials generated in the classroom. In addition to 
Assessment providing a basis for grading students, such materials allow faculty to 

evaluate approaches to instruction and course design. 
 
Description/Evaluation A subsection provided within the IPR to allow faculty to identify and analyze the 

current situation within the program to justify recommended changes to the 
current situation. 

 
Direct Cost per Program All identified direct costs charged to a program as defined by TOP (e.g., 

instructor salaries, supplies, etc.). 
 
Direct Measures Students display knowledge and skills as they respond directly to 
of Learning the assessment itself. 

 
Full-time Equivalent The amount of instructional employee time expressed in a proportion to that 

Faculty (FTEF) required in a full-time teaching position, with 1.0 representing one full-time 
position. FTE is derived by dividing the amount of time taught in a position 

by the amount of teaching hours required in a corresponding position. 
 
Full-time Equivalent For state accounting purposes, an FTES is a full-time student who attends 15 
Student (FTES) hours per week for 35 weeks (two primary terms). The rule is: 15 hours x 35 

weeks = 525 total WSCH = 1 FTES. To determine FTES, multiply number of 
students by the number of hours per week and number of weeks, then divide by 
525. 
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General Education or For the purposes of this review, general education refers to courses 
Transfer Programs satisfying Associate degree requirements, CSU Certification, or IGETC. 

 
Indirect Measures of Assessment tools such as surveys and interviews, which ask 
Learning student to reflect on their learning rather than to demonstrate it. 

 
IGETC Intersegmental General Education Transfer Curriculum - completion of the 

IGETC guarantees that a transferring community college student has satisfied 
the lower division general education requirements of the CSU/UC systems. 

 
Instructional Program For the purpose of this review, a program shall be defined as follows: a program 

is an organized `sequence course or series of courses leading to a definite 
objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education. 

 
Planning Agenda A subsection provided within the IPR to allow faculty to make recommendations 

for improvement of their programs. Recommendations are divided into those that 
require institutional support and those to be implemented by the program faculty. 

 
Prerequisite A condition of enrollment that a student is required to meet in order to 

demonstrate current readiness for enrollment in a course or program. 
 
Program Learning A measurable educational objective as a consequence of participation in an 
Outcome organized sequence of courses (i.e. ability to perform specific work place 

competencies). 
 
Program Outcome A measurable objective as a consequence of participation in an organized 

sequence of courses (i.e. employment, receipt of degree or certificate]. 
 
Recommended A condition of enrollment that a student is advised, but not 
Preparation required, to meet before, or in conjunction with, enrollment in a course or program. 

 
 
Statistical Data The Offices of Institutional Research and Instruction will provide departmental 

staff with the minimum statistical data as required by the state-wide 
accountability model. 

 
Student Learning An overarching specific observable characteristic developed by 
Outcome local faculty that allows them to determine or demonstrate evidence that 

learning has  occurred as result of a specific course, program, activity, or 
process. 

 
Weekly Student Contact The class hour or contact hour is the basic unit of attendance for 
Hours (WSCH) computing average daily attendance. A contact hour is the basic period of not 

less than fifty minutes of scheduled instruction. Weekly student contact hours 
are the total number of student contact or class hours per week. 

 
WSCH per FTE A ratio of weekly student contact hours to full-time faculty equivalency. 

This is a measure of faculty load. 
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Lassen Community College 
Status of Curriculum Reviews 

Information Systems Instructional Program Review 
Status of Curriculum Review April 19, 2022 
Course Name Curriculum Committee 

Review Completed 
Curriculum 

Committee Review 
Not Completed 

Course SLO mapping 
Curriculum 

Committee reviewed 
  Date course last 

reviewed 
Date here if last 

review 4 years or 
more 

Date 

GIS 1 Fundamentals of GIS 03/15/2022   02/15/2022 
GIS 2 GIS Data Concepts 03/15/2022   02/15/2022 
GIS 3 Cartography and 
Geovisualization 

03/15/2022   02/15/2022 

GIS 4 Spatial Analysis 03/15/2022   02/15/2022 
GIS 5 Web/M0bi1e-based 
GIS 

03/15/2022   02/15/2022 

CIS 50 IT Essentials 11/16/2021 
New course 

    

CIS 60 Networking 
Essentials 

11/16/2021 
New course 

    

CIS 70 Computer and 
Network Security 
Fundamentals 

11/16/2021 
New course 

    

CIS 80 Introduction to Datas 
stems 

11/16/2021 
New course 

    

CIS 90 The IT Professional 11/16/2021 
New course 

    

        
Programs Curriculum Committee 

Review Completed 
  Program PSLO 

mapping Curriculum 
Committee reviewed 

GIS Certificate of 
Achievement 

11/02/2021   04/19/2022 

Computer Support Specialist 
Certificate of Achievement 

New certificate 
11/16/2021 

    

Computer Support Specialist 
Certificate of Achievement 

New certificate 
11/16/2021 

    

 
 

 
 
 
 



53 
 

 
 
 
 
 

INFORMATION SYSTEMS MINUTES 
*approved at the March 11th, 2022 meeting* 

 
Present: 
Aaron Barnes, Bandon IT, Owner 
Patrick Tynan, MCP-Tech, Owner 
Jason Housel, Lassen County, Information Systems Supervisor 
Melinda Duerksen, Lassen Community College, CIS Instructor 
Michell Williams, Lassen Community College, Interim Dean of Instruction, CTE 
Christi Rose, Lassen Union High School, K-12 SWP Coordinator, North Far North Region 
Barb Baston, Lassen Community College, Academic Counselor 
Wendy Porter, K-12 Strong Work Force, Regional Director, Employer Engagement 
Robert Talley, Lassen County Office of Education, IT Technology Coordinator 
  
Absent: 
Dustin Renn, WISPRENN Internet, Owner 
Amy Velazquez, Alliance for Workforce Development, Director of Business Services 
Carie Camacho, Lassen Community College, Interim VP of Academic Services 
  
Guest: 
Fran Oberg, Lassen Community College, Executive Assistant, Academic Services 
  
  

I. Introductions: 
• The meeting was called to order at 9:03am by Duerksen. 
• All present introduced themselves. 
• ACTION:  Motion to approve agenda made by Porter. Second by Talley.  All in favor, the motion 

carried. 
  

II. Committee Membership and Function: 
• Duerksen presented a brief overview of the Committee’s membership and function.  In addition 

to the stated function, she asked members to be on the lookout for training and funding 
opportunities. 

  
III. CIS  Program Update:  Melinda Duerksen 

a. Current Course, Degree and Certificate Offerings  
• Non-credit IT Support through Google – Classes first offered in Spring 2021 semester with the 

series of classes scheduled through early Summer 2021.  Enough interest was generated that a 
second cohort was added.  Unfortunately, we had completion issues because of the fires 
(displaced students and interrupted internet services).  We will offer the classes again.  It is our 
hope that as students complete, many will continue with the new CIS offerings. 

b. LMI Data 
• LMI is in demand even in our area.  Duerksen will design a course to fill those needs. 

c. Proposed Direction 
• Duerksen is proposing offering a 16-unit certificate that will cover basic knowledge, 
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fundamentals and prepare students for industry certification exams.  Students who complete 
would be able to get a basic job or continue with their education. 

• Talley commented on the need for more GIS and data base jobs. Williams commented that LCC 
offers a GIS program.  Housel said he used it and it was a good program.  The suggestion was 
made to bring the GIS program under the umbrella of the CIS Advisory Committee.  Williams 
noted LCC had difficulty advertising for the GIS program and it was very low enrolled.  Porter 
can connect with the Butte CIS Dean and CSU Chico for assistance. 

• Housel sees a need for data migration management. When companies migrate from old systems 
to new systems, or have a change of management, providing training to employees is critical. 
Duerksen will look into the types of classes to add. 

  
IV. Cert of Achievement Course Proposals:  Melinda Duerksen 

• The first step is to create a Certificate of Achievement to be offered Fall 2022.  After the 
Certificate, we’d like to build on it by creating a terminal degree.  It is basic IT level, not basic 
computer. 

• Duerksen is a certified CISCO instructor.  Most courses will be coordinated through the CISCO 
Academy.  CISCO offers virtual labs.  LCC doesn’t have a physical lab right now.  A comment 
was made that virtual labs are getting better but students do need hands-on training on actual 
physical devices.  Virtual labs are an okay replacement, but hands-on is preferred for training.  
Talley commented that inexpensive equipment can be purchased on Ebay. Porter suggested 
looking into EON Reality the free virtual reality platform.  Williams stated that the online modality 
offers flexibility for students and can accommodate high school students.  Duerksen stated she 
could offer late afternoon and evening office hours so students could come in and get hands-on 
experience.  Question – Are there plans to have a lab on campus? Duerksen will add this as a 
future need.  Williams commented that students could get hands-on experience through the 
Work Experience component in the certificate.  

• ACTION: Motion to move forward with the CSS Program using the CISCO learning platform made by 
Talley. Second by Housel. All in favor, the motion carried. 

a. IT Essentials 
• We do have the non-credit program to cover this. 

b. Network Essentials 
• This course works a bit better with virtual labs, but not the best. 

c. Computer Security Fundamentals  
• This course would have the students walk a fictitious business through the security process. 

d. Linux Essentials 
• Duerksen asked members for their thoughts about offering a Linux course.  Only 5% of 

businesses use Linux.  The rest are Windows-based.  The suggestion was made to make this a 
Server Essentials course and touch on all types – Cloud, Linux, Microsoft, VM, etc.  Give general 
entry-level knowledge on all servers. 

• ACTION BY CONSESUS:  Change this course to the general Server Essentials and not make it 
Linux-specific. 

e. The IT Professional 
• This course would emphasize soft skills of employment, career planning, and customer and 

business relations.  Students need to have a growth mindset to understand the local labor 
market to stay on top of its needs.  This would be something for LCC to bring that other 
programs don’t have.  Housel agreed that learning a work ethic is needed – show up, be 
approachable and pleasant, work at the customer’s level to answer questions, etc.  Porter stated 
this is critical because lines are blurring between development and customer service. 

f. Additional Needs/Assessments   
• Offer Server Essentials instead of Linux. 
• Suggestion – use “Data Systems” instead of “Server” so more systems can be covered. 
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• Porter stated that North Far North is restructuring and may offer vouchers for certification tests.  
It could be a good marketing tool. 

g. Equipment needs 
• All agreed it would be beneficial to have some pieces of actual hardware for students to practice 

on.  Duerksen will work with Williams to get some equipment. 
  

V. Future Direction: Melinda Duerksen 
a. Terminal Degree 

• Duerksen will continue working on building a general CIS terminal degree. 
• The suggestion was made to add the GIS program and build on that.  Question -  Does anyone 

have recruitment ideas?  Porter stated that FRC is working with ITDRC and can get LCC 
connected. 

b. Amazon Web Services 
• Duerksen stated this is more advanced than what the certificate would offer.  If this is the future, 

should we offer it?  AWS offers instructor training and free curriculum.  Talley stated that 
students should be exposed to it – Amazon, Azure.  Housel stated a cloud computing overview 
would be helpful. 

• ACTION BY CONSENSUS:  Keep AWS instruction general and weave it in to all classes. 
  
VI. Open Discussion: 

• Porter stated there is an ICT Educators conference in January. 
• Barnes suggested recruiting from the high schools.  Does Lassen High School have a computer 

program?  It’s gone now and wasn’t on the tech side.  Westwood and Herlong are the same. 
• Porter shared that Butte piloted a program for high school students.  It ran three weeks in the 

summer - in class, then at a job site.  Duerksen will look into doing a summer class for high 
school students.  Parents are interested in summer activities for kids.  This could be a hook to 
get students interested in our program. 

• Williams is working with Rose on Strong Workforce opportunities. 
• The next meeting will be after the first of the year.  Duerksen will send out a newsletter and 

update later this semester. 
• Duerksen thanked all for their time, expertise and input. 

  
VII. Adjournment:  10:12am 

 
 
 



Consultation Council 3:00 pm via Zoom- (Monday, June 13, 2022)
Generated by Michell Williams on Monday, June 13, 2022

1. Meeting Opening
action: 1.01 Call to Order and Roll Call
Carie Camacho, Michell Williams, Roxanna Haynes, Dana Armeson, Colleen Baker, Julie Johnston, Melissa
Hill, Nicole Kelley, Tara Bias, Helther DelCarlo, Christina Madrid, Randy Joslin, Meggin Lewman, Jennifer
Tupper, Bridget Gowin, Sandy Jonas, Angelina Chamblee, Adam Runyan, Kristin Gilman, Chad Lewis, Pat
Shannon, Brady Reed, Carl Oberriter, KC Mesloh, Carol Growdon, Alison Somerville, Kristina Divine, Yuting
Lin, Trevor Albertson, Kim Clain, Lisa Gardiner.

discussion, action: 1.02 Approval of Agenda
Approved by Consensus

Minutes: 1.03 Approval of Minutes 5/23/2022
The minutes were mostly lost, Michell apologized her computer was updated and the document was lost.
Approved by consensus.

2. Governance
Action, Consultation: 2.01 updated AUOs- Colleen Baker
Colleen has been conducting a lot of training to get our AUOs on track and make sure they are measurable. We
need to reapprove the ones that were approved at the last meeting because the AUOs should be mapped to
Strategic Goals and not ISLOs. The ISLOs have already been mapped to the Strategic Goal. Therefore, the
mapping has been changed and needs to be approved. Those have been the only changes on the ones that were
approved at the last meeting. Most of the AUOs will use this year as a baseline year. The other attachments are
additional AUOs that need to be approved. There are about 17 AUOs to be approved. All the departments have
worked on these AUOs to make sure they are appropriate to the department and the department leads have
approved as well as Cabinet. One of the goals was to create a data source for each AUOs. The Miscellaneous
AUOs needs to be pulled from the agenda.  It will go to Cabinet first and then go to Consultation next meeting.

Approved the Student Services, Administrative Services, and the Categorical AUOs by consensus.

Action, Consultation: 2.02 Agriculture IPR- Adam Runyan
Adam- Ag IPR was the last IPR that was due. Senate has approved and it needs to be approved here and will go
to the Board tomorrow.

Approved by consensus.

Action, Consultation: 2.03 2021 IPR Handbook- Adam Runyan
Adam- took out the athletics IPR and should be included in the NIPR handbook next year. The data addendum
packet was included in to the IPR template and updated some curriculum pieces like CIS was added. This will
come back at the beginning of the year but if faculty are working on IPRs this will be the most up to date
template to use.

Brady asked for clarification on the athlethics and PE IPR.

Adam- The athletics was an IPR last year but it was found through the process that there is no degree associated
with the Athletics classes so all of the focus of the program can be discussed in an NIPR. The PE will still be an
IPR.

Approved by consensus.

3. Consultation
Information, Discussion, Consultation: 3.01 Budget Committee Report
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Carie- items that were prioritized were sent to committee chairs. The list hasn’t been published but the process
was completed.

Michell- asked when consultation will see the prioritized list.

Carie- explained that the list will come to Consultation although there isn’t much room in the budget for any of
the items. The written list is in limbo because of timing and employees ending 10 month contracts but it will
come to Consultation to view.

Meggin- there will be no room for the prioritized items in the budget.

Carie- explained that the process was still followed and all agreed.

Information, Discussion, Consultation: 3.02 NIPR Survey Discussion- Randy Joslin
There was an accreditation discussion and we discussed one survey being used for all NIPRs. Randy is not sure
that one survey will work for all NIPRs because it will be so long that the response rate will probably not be
very good. Any ideas are welcome for the most efficient way to distribute the survey.

Brady- we have several surveys in our AUOs for the special programs and it was discussed streamlining the
survey only to the students that use those services. I agree, that one survey would not be effective.

Randy- we could definitely consolidate surveys to certain areas but for all NIPRs I think we would be closer to
100 question survey and that isn’t manageable. We wanted to have a shared governance discussion about the
topic. I am requesting a vote to determine that one survey will not be used.

Alison- we should look at possibly narrowing some of the surveys. In counseling only one question goes to our
AUOs the rest is for our information. Consolidate surveys to be more streamlined and separate satisfaction
surveys vs AUO services.

Randy- yes maybe student services could consolidate their survey to encompass more areas like administrative
services does.

Alison- the students are getting inundated with surveys are they are tired of filling them out and not providing
very accurate comments.

Trevor- have we looked at other schools our size and how they do it and what does ACCJC feel about it. What
resources do we have to complete the surveys?

Randy- I don’t believe we will get as many responses from a larger combined survey.

Roxanna- Sounds like we have a consensus to narrow down the surveys and evaluate our current surveys.
Possibly look at the issue again if we can evaluate the surveys and consolidate?

Brady agreed that each department could look at consolidating surveys for NIPRs without combing all
departments into one survey.

Randy- clarified that we need to have a shared conversation because it was suggested in a previous report that
we combine the survey and for the current report we should describe what our decision is going to be for NIPR
surveys.

Consensus for not combining into one survey unless there was a more functional way to combine them.
Consensus was also met on evaluating the current surveys and consolidating as much as possible to help
improve responses. More consolidating into departments like academic, administrative services, student
services etc and stagger the release of the surveys so recipients aren’t overloaded with multiple surveys at once.

Carie- We could include the release of the surveys into the campus calendar so everyone can see when the
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surveys would be due.

4. Guided Pathways
Information: 4.01 Guided Pathways Update - Brady Reed
Brady- we might meet this summer as a group. We are supposed to find out what our next round of funding will
be in June. We are expecting about a third allocation of what we received in the first five years. We are
anticipating around $150,000-$75,000. We are contributing funds to our new website and new portal. We hired
our guided pathways students a little earlier this year to use them during the summer and possibly participate in
the equity summit. We hired 4 new students.

Tara- We have several groups of students with a broad demographic that will be great participants.

Roxanna- Thank you for doing such a great job recruiting students.

Brady- Provided more information on the Equity Summit. The dates are Aug 11  and 12  which are the flex
days right before semester starts to engage faculty voice. We would love as many different perspectives from
the constituent groups as possible. We want to identify our DEI goals and we have a new three year equity plan
due in December to work on. We have two days to get ideas on the equity plan and get a head start on the plan.
It will be at grand sierra resort in Reno with catered food. There will be overnight lodging if you want. Need
RSVP to book rooms.  We receive 1.3 million dollars for equity and we are expecting about a  5% increase with
the May revise. It isn’t approved yet but we are looking at an increase.  We pay for several employees salary out
of the funding full positions or at least part of positions. We also provide activities on campus. The chancellor’s
office is giving some direction of using funds that we will be discussing in the summit as well.

5. Accreditation
Information: 5.01 Accreditation Update- Accreditation Tri-Chairs
Chad- Still writing the follow up report. We are hoping to have a version ready for the editors and have it ready
to go the constituent groups in August and to the Board in September. We have discussed a lot about an SLO
tracking software but we are looking for more documented discussions on the decisions for the software. That
will be on future agenda items to have robust discussions about.

Meggin- asked about people soft which is a new software for HR and they might have an SLO portion.

Chad- yes we were supposed to have a demo from them but we ran out of time by the end of the year. The next
meeting we will discuss the tracking system more. We will provide more clarification on the plan for tracking
SLOs.

Information: 5.02 IEPI Update - Carie Camacho
Carie- we had a cabinet planning retreat and came up with strategic initiatives that is part of the new planning
process. These initiatives will go to the Board in their July retreat to adopt. There will be training sessions at
convocation and there will be monthly meetings and the calendar will go out in August when everyone returns
to campus.

Roxanna- the initiatives are very well thought out and very attainable.

6. Other-Information/Communication
Information: 6.01 Academic Senate update- Adam Runyan
Nothing to report

Information: 6.02 Budget and Planning Calendar
Trevor- we are looking pretty good. We have a 27% reserve so 27% of our budget for one year is in reserve. We
need to see how next year budget plays out and we should guard that reserve well. Compared to other colleges
we have a high healthy reserve.  Next year’s budget is not certain right now as it goes through the legislative
process. This year’s budget is about -$450,000 and there is more available in the reserve however we should try

th th
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to get our costs down so we don’t have to dip into reserve. Inflation and COLA are rising and the cost of goods.
Baseline funding will hopefully be finalized in August and we are working with the budget until that time.

Information: 6.03 Good of the Order: Trevor Albertson
Trevor- I will be stepping down in the middle of July and will work on the exact date with the Board. I will miss
everyone. Look at this meeting and how it has gone. It had genuine discussion, collegiality, and we have come
together as a team. This team will keep going with someone else in the president seat. You guys did it and
accomplished great things. Good luck going forward and I will always be available by phone, email, or text.

Roxanna- it has been a long two and a half years and we appreciate your support Trevor.

7. Meeting Closing
information: 7.01 Future Meetings

action: 7.02 Adjourn
Adjourn 3:58
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Recommendation for revisions by Consultation Council – September 13, 2021 

Approved by Board of Trustees – October 12, 2021 
Vision 
 Lassen College will be a highly efficient self-sustaining rural community college, a 

catalyst for the region’s image, economy, and human capital, and an example of a  
“we can” culture” of collective impact by being:          

• The academic leader by ensuring quality instruction and encouraging student 
success 

• The educational leader by expanding outreach and student access with an equity 
mindset 

• The trusted steward by providing capable leadership and accountability 
• The economic and workforce development leader for the community 
• The cultural leader in the community 
• The civic and social leader in the community 

 
Mission 
Lassen Community College provides educational programs for all pursuing higher 
education goals.  The core programs offer a wide range of educational opportunities 
including transfer degrees and certificates, economic and workforce development, and 
basic skills instruction.  The College serves diverse students, both on campus and in 
outreach areas in its effort to build intellectual growth, human perspective and economic 
potential. 
 
Strategic Goals 
1. Institutional Effectiveness: Provide the governance, leadership, integrated planning 

and accountability structures, and processes to effectively support an inclusive 
learning environment, while ensuring responsible stewardship of public trust and 
resources.  
 

2. Learning Opportunities: Provide an array of rigorous academic programs delivered 
via a variety of modalities that promote student equity and learning while meeting the 
needs of the local and global community.  
 

3. Resource Management: Manage human, physical, technological and financial 
resources to sustain fiscal stability and to effectively support the learning 
environment.  
 

4. Student Success: Provide a college environment that reaches-out-to and supports 
students, minimizes barriers, and increases opportunity and success through access 
and retention to enable student attainment of educational goals including completion 
of degrees and certificates, transfer, job placement and advancement, improvement of  
basic skills, and self-development through lifelong learning. 

 

 
Lassen College Values: 

 

Student Success: 
• Students reaching their goals 
• Students being prepared for transfer to four-

year institutions 
• Students being prepared for employment 
• Doing what is best for students 
• Learning as a priority over teaching 
• Student needs; they are paramount in the 

learning process 
• Recognizing and minimizing barriers to 

student success 

 
Educational Excellence: 
• Equitable student learning as the focal point 

of every experience 
• High quality educational delivery 
• Highly qualified instructors 
• High quality technology and materials 
• Well-equipped classrooms 

 
 

Honesty/Integrity: 
• Trust in relationships 
• Dependability 
• Transparency 
• Collaboration 
• Sustainability 
• Accountability 

 
 

Dignity & Respect: 
• Open forum for exchange of ideas 
• Civility 
• Collegiality 
• Diversity & Equity 
• Active listening and communication 

 
 

Institutional Student Learning Outcomes 
 
1. Communication - Ability to listen and read with comprehension and the ability to write and 

speak effectively 

2. Critical Thinking - Ability to analyze a situation, identify and research a problem, propose 
a solution or desired outcome, implement a plan to address the problem, evaluate progress 
and adjust the plan as appropriate to arrive at the solution or desired outcome 

3. Life Long Learning - Ability to engage in independent acquisition of knowledge; ability to 
access information including use of current technology; ability to use the internet and/or 
library to access and analyze information for relevance and accuracy; ability to navigate 
systems 

4. Personal/Interpersonal Responsibility - Ability to develop and apply strategies to set 
realistic goals for personal, educational, career, and community development; ability to 
apply standards of personal and professional integrity; ability to cooperate with others in a 
collaborative environment for accomplishment of goals; ability to interact successfully with 
other cultures 
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Each subsection may be completed using lists, narrative description, or attachments as appropriate. Address 
only those sections that apply to your program. Statements in parentheses are suggestions for your 
consideration and are not prescriptive. Supporting documentation for each section should be included at the 
end of the document. 

 
Upon completion of the IPR process, the final document must be compiled into PDF format and submitted to 
the Academic Dean and the Academic Senate for subsequent Senate approval and joint presentation to 
Consultation Council and the Governing Board. Upon acceptance of the document by the Governing Board, 
Academic Services will provide electronic IPR copies to I.T. for posting on the Lassen College website 
Academic Services will provide institutional decision-making bodies copies of Prioritized Recommendations 
charts as they pertain to planning documents. 

 
STUDENT EVALUATION OF PROGRAM 

 
The Student Evaluation is designed to solicit comments concerning the program only and is not an 
evaluation of instructors. It is important to insure the students understand that the focus of the survey is on 
the program and not the faculty in the area. This is to avoid confusion with the faculty evaluation process. 
The recommended Student Evaluation is included as Attachment C, although programs may modify the form 
to gather additional information or may remove items not relevant to the program. 

 
An anonymous questionnaire is considered to be the most effective format to obtain student input. This will 
encourage the students to be frank in their responses. The Student Evaluation will be scheduled and 
administered by the Office of Institutional Effectiveness during October of the instructional review process 
and again in February. 

 
Academic Services staff will consult with the faculty members of the IPR Team to determine the student 

sampling and consider any program-specific revisions to the student survey. The sampling will consist of a 
minimum of three core courses and other courses as selected by the IPR Team. (Example: The basic skills 
program might wish to survey courses with high enrollment of former basic skills students.) 

 
REVITALIZTION AND DISCONTINUANCE POLICY 

 
Lassen Community College is committed to supporting programs and classes that fulfill the goals of the Mission 
Statement as these are elaborated in the Educational Master Plan. Following Title 5, section 55000, “program” is 
defined as an organized sequence of courses leading to a defined objective, e.g., a degree, a certificate, a diploma, a 
license or transfer to another institution of higher education. As this applies to LCC, a program is defined as a 
whole and not individual degrees, certificates, or courses within the program as detailed in the LCC course catalog. 
Only programs with low or declining enrollment, decreasing demand for service or clear obsolescence shall be 
considered for the discontinuance process. The service provided to the college and the community by the program 
will be the primary consideration for a program’s discontinuance. More information regarding this policy can be 
found by searching AP 4021. 
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Curriculum and Academic Standards 
Committee Handbook 

 
 

 8th Edition 
 
 
 
 

 
 
 
 
 
 
 
 
 

Curriculum/Academic Standards Committee Handbook – Adopted January 18, 2022 
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Hybrid Delivery 
A course in which, any portion of the traditional face-to-face delivery of instruction is 
replaced by online delivery of instruction, including assessment. The structure of hybrid 
courses varies and must be approved by the Curriculum/Academic Standards 
Committee. Some approvals include the allowance for online assessment with all face-
to-face hours scheduled or one-third, half or two thirds of face-to-face hours replaced 
with online delivery. The online section of hybrid classes must conform to all online 
standards and expectations for instructor to student  
(group) interaction, instructor to student (individual) interaction, and student-to-student 
interaction. [Requires separate Curriculum/Academic Standards Committee approval 
prior to offering the course] 

 
Online Delivery 
A course in which, instructor and student interact and deliver/receive instructional 
materials online via email or course delivery software. (Requires separate 
Curriculum/Academic Standards Committee approval prior to offering the course.) 

 
Information Competency 
The ability to recognize the need for information and to find, evaluate, use, and 
communicate information in all its various formats.  It combines aspects of library 
literacy, research, methods 
and technological literacy. Information competency includes consideration of the 
ethical and legal implications of information use and requires the application of 
both critical thinking and communication skills. 

 
Instructional Program 
An organized sequence course or series of courses leading to a defined objective, a 
degree, certificate, diploma, a license, or transfer to another institution of higher 
education 

 
Open Entry-Open Exit Courses 
Courses in which students may enroll at various times, which students may 
complete at various times or at varying paces, and for which students may receive 
varying credit. 

 
Prerequisites 
A condition of enrollment that a student is required to meet in order to demonstrate 
current readiness for enrollment in a course or educational program (Title V, 
Section55200). (See Prerequisite Waiver Procedures for conditions under which 
prerequisites may not be required.) 

 
Short-term 
A course offered in less than the standard sixteen (16) week term identified in Title 
V. Each credit hour shall be allowed in the same ratio than the length of the term 
is to 16 weeks. 
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Book Chapter 4 - Academic Affairs

Section Procedures

Title Career/Technical Programs

Code AP 4102

Status Active

Adopted July 7, 2011

Last Revised April 9, 2019

Last Reviewed April 22, 2019

Lassen Community College District Procedure CCLC No. 4102

Academic Affairs

AP 4102    Career/Technical Programs

References:
Title 5 Sections 55600 et seq.

Advisory Committees shall be established and maintained for career/technical programs in
accordance with the applicable sections of the current revision of the Program and Course Approval
Handbook (PCAH). Committees shall not be vested with any administrative authority.

Meetings
Advisory Committees shall meet a minimum of once each academic year; minutes shall be
recorded for all meetings and submitted to Academic Services.

Membership
Program faculty will nominate voting and non-voting advisory committee candidates to the Chief
Instructional Officer for two-year terms. Advisory Committee members may be nominated for
consecutive terms. As a minimum, the nominations shall include job title and affiliation. The Chief
Instructional Officer will forward candidates to the Superintendent/ President for consideration.
The Board of Trustees will make appointments that conform to the following membership
guidelines:

Voting Member Qualifications
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1. A minimum of five professionals that are actively engaged in the industry and/or other
individuals who would hire graduates of the program. As appropriate, additional qualified
professionals may be added above the minimum.

2. A number of adjunct Lassen Community College instructors who are also actively engaged in
the industry not to exceed three individuals or 34% of the voting membership, whichever is
greater.

3. A minimum of one member from the public sector such as an employee from a local
workforce development agency.

4. Other individuals as might be required by affiliated or licensing agencies.

Non-Voting Member Qualifications

1. Full or adjunct program instructors.
2. Full or adjunct instructors from associated programs not to exceed a total of four individuals.
3. Lassen Community College careers or other counselors.
4. Lassen Community College administrators.
5. Other individuals deemed appropriate by the program faculty and the Chief Instructional

Officer.

Adjunct instructors are defined as individuals under contract to teach during any semester of his/her
appointment any class in any program that requires an advisory committee.

Functions
An advisory committee shall serve as an informational body for the program faculty, the
Curriculum/Academic Standards Committee, the Instructional Office, the Superintendent/President
and the Board of Trustees as might be required or requested. Committee members are expected to
provide professional expertise and to offer recommendations for creating an environment of
continuous quality improvement in program curricula and student success. Specific functions may
include, but are not limited to, the following:

1. Explain industry or professional functions and requirements.
2. Provide industry trends and projections for employment opportunities and wage structures.
3. Review existing or proposed curricula and offer recommendations with respect to current or

projected technology and competency requirements.
4. Recommend faculty and staff development opportunities.
5. Participate in the development of student scholarships, job shadowing, cooperative work

experience and internship opportunities, and other approaches to student success.
6. Participate in the development of additional funding opportunities for new equipment and

equipment replacement for the program.
7. Assist program faculty with feasibility studies and need assessments as requested.

Senate Approved 11/16/10
Consultation Council Approved 7/7/11
Revised and approved by Academic Senate 04/14/2015
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SECTION 1: ACADEMIC PLANNING 

I. . Program Overview, Objectives, and Student Learning 
Outcomes  

The Automotive Technology Program at Lassen Community College currently consists of 18 individual 
courses. The student can earn an A.S. Degree in Automotive Technology, earn a Certificate of 
Achievement in Advanced Mechanics or Engine Repair, or earn a Certificate of Accomplishment in 
General Mechanics, or Electrical. A student could also take individual courses as needed. A student could 
also take courses approved by the California Bureau of Automotive Repair to prepare them to take the 
test to earn their California smog inspector license. 

 
The Automotive Technology Program is designed to prepare the student with the necessary skills to 
acquire an entry-level position in the automotive industry. The program is also designed to assist those 
already employed in the industry and those in the community to improve their skills. The Automotive 
program offers course work in engine repair, chassis electrical, automatic transmissions and other 
automotive components mirroring ASE certification test standards. The curriculum is updated with the 
assistance of industry advisory committee. There is also a pathway for a student new to the automotive 
industry to prepare for and qualify to take the state of California Bureau of Automotive Repair smog 
inspector license examination. Students in the air conditioning class are also prepared for and encouraged 
to take the EPA 609 certification which is required to handle and purchase automotive refrigerants. 
Students are also able to take dealer specific training including the Subaru U and Ford ACE programs. 
 
Objectives for as A.S. Degree in Automotive Technology 
As an Automotive major, you will: 
• Study the diagnostic procedures necessary to determine simple and complex problems, fix them and 
provide ongoing maintenance. 
• Develop an in-depth understanding of why cars work the way they do, allowing you to better fix and 
maintain vehicles, and provide a higher level of service. 
• Identify terms associated with automobiles as well as automotive components along with basic 
identification and proper use of various hand and power tools and shop equipment. 
 
Program Student Learning Outcomes 
Upon completion of the Automotive Technology Associate in Science Degree the student will be able 
to: 
1 Diagnose a specific automotive malfunction; execute the appropriate corrective steps and verify the 
problem has been resolved. Communicate the diagnosis to the customer.  
2 Perform general maintenance and upkeep procedures on a variety of automobiles. 
 
Student Learning Outcomes for a Certificate of Achievement in Advanced Mechanics 
Upon completion of the Certificate of Achievement – Advanced Mechanics the student will be able to: 
1 Diagnose common automotive drivetrain malfunctions, execute the appropriate corrective steps and 
verify the problem has been resolved. 
2 Perform automotive preventative maintenance according to industry standards. 
3 Perform standard documentation found on automotive repair orders. 
 
Student Learning Outcomes for a Certificate of Achievement in Engine Repair 
Upon completion of the Certificate of Achievement – Engine Repair the student will be able to: 
1 Diagnose various automotive engine systems malfunctions: execute the appropriate corrective steps and 
verify the problem has been resolved. 
2 Perform automotive preventative maintenance according to industry standards. 
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3 Perform standard documentation found on automotive repair orders. 
 
Student Learning Outcomes for a Certificate of Accomplishment in Basic Mechanics 
Upon completion of the Certificate of Accomplishment – Basic Mechanics the student will be able to: 
1 Diagnose basic automotive drivetrain malfunctions; execute the appropriate corrective steps and verify 
the malfunction has been resolved. 
2 Perform automotive preventative maintenance according to industry standards 
3 Perform standard documentation found on automotive repair orders. 
 
Student Learning Outcomes for a Certificate of Accomplishment in Electrical 
Upon completion of the Certificate of Accomplishment – Electrical the student will be able to: 
1 Diagnose basic automotive electrical system malfunctions; execute the appropriate corrective steps and 
verify the problem has been resolved. 
2 Perform preventative maintenance and basic electrical system testing to verify proper operation of 
automotive starting, charging, and lighting systems. 
 
Student Learning Outcomes for a Certificate of Completion in Automotive Chassis and 
Maintenance 
Upon completion of the Certificate of Completion – Automotive Chassis and Maintenance the student 
will be able to: 

1. Inspect steering and suspension components for wear. 
2. Perform common chassis alignment adjustments. 
3. Perform common brake system repairs. 
4. Perform automotive maintenance in accordance with industry standards. 
5. Perform standard documentation found on automotive repair orders. 

 
Description/Evaluation : 
 

a. Describe and evaluate the program objectives against the LCC strategic plan, specifically the 
mission statement and strategic goals [available online or in the current catalog]. Maps may 
be utilized to help illustrate ideas. 

The Automotive Technology program compliment Lassen College’s mission statement, which is 
included below. The Automotive Program provides the student with skills needed to diagnose 
and repair vehicles in the home setting as well as providing the student with skills to obtain 
gainful employment and to advance their careers in the automotive industry. Students can earn 
an AS Degree in Automotive Technology as well as five program certificates. Students are 
prepared to take industry certificates such as ASE certifications and can qualify to take the 
California Bureau of Automotive Repair smog inspector license.  

Mission 

Lassen Community College provides programs for all pursuing higher education goals. The 
core programs offer a wide range of educational opportunities including transfer degrees and 
certificates, economic and workforce development, and basic skills instruction. The college 
serves diverse students, both on campus and in outreach areas in its effort to build intellectual 
growth, human perspective and economic potential.  

Strategic Goals 

1. Institutional Effectiveness: Provide the governance, leadership, integrated planning and 
accountability structures, and processes to effectively support an inclusive learning 
environment, while ensuring responsible stewardship of public trust and resources. 
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2. Learning Opportunities: Provide an array of rigorous academic programs delivered via a 
variety of modalities that promote student equity and learning while meeting the needs of the 
local and global community. 

3. Resource Management: Manage human, physical, technological and financial resources to 
sustain fiscal stability and to effectively support the learning environment. 

4. Student Success: Provide a college environment that reaches-out-to and supports 
students, minimizes barriers, and increases opportunity and success through access and 
retention to enable student attainment of educational goals including completion of degrees and 
certificates, transfer, job placement and advancement, improvement of basic skills, and self-
development through lifelong learning. 

The college strategic goals are listed above and the data is listed in the IPR data addendum 
below. The strategic goals data indicates the automotive program show alignment with the 
achievement being 91.8% of course SLO’s to the strategic goals in the assessment period.  

These Strategic Goal assessment results show program contributions to the Strategic Plan, 
including Mission, through the mapping of course SLOs to ISLOs which are mapped to 
Strategic Goals as indicated in the ISLO Map (below).  
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b. Identify and evaluate the Program Student Learning Outcomes including the 
relationship between course, program and institutional student learning 
outcomes utilizing information provided by the Office of Institutional 
Effectiveness. Once again, maps may be utilized. 

Starting in the fall of 2020 the college began a campus wide mapping project to better 
show the alignment in learning outcomes. Course student learning outcomes (SLO’s) 

were mapped to the district General Education Student Learning Outcomes 
(GESLO’s) and the Institutional Student Learning Outcomes (ISLO’s) Even if a course 

was not in the GE pattern, they were still mapped to the GESLO’s and ISLO’s. 

Program Student Learning Outcomes (PSLO’s) were also mapped to course SLO’s. 

This had been done previously, however as curriculum was updated in various 
programs, the maps were not updated. While assessing our IPR process we realized 
this and made updating course and program learning map review a requirement for 
all programs writing a program review. This will now assure course and program 
SLO’s are in alignment with ISLO’s moving forward. 

Data for PSLO assessment came from the IPR Data Addendum, which is listed 
below. This data shows students met most targets with the average achieved being 
82.9%. There were three PSLO’s that received 0% and this was because a course in 
that certificate of completion was not offered in this data collection period. Another 
PSLO was assessed at 66.7%and this was in the Engine Repair Certificate of 
Achievement. A lab activity for these courses will be added to cover that specific 
PSLO.  

Discussions involving learning outcomes assessment, labor market data, and 
program enrollment data has taken place in several forums for the automotive 
program. There has been numerous discussions in the monthly CTE Division 
meetings regarding SLO assessment and curriculum changes needed to improve 
these. Labor market and enrollment data were also discussed at the automotive 
advisory board meeting to look for ideas for improvement. Below are listed the data 
collection results from this mapping process for the automotive technology program.  

Data for GESOL’s also are listed in the addendum below. The data indicates that the 

automotive program contribute well to overall General Education SLO’s, especially 

considering that none of the auto courses are general education courses. Overall, 
automotive courses achieved 75.1% in this area. Four out of the eight GESLO’s were 

met with 85% or higher. The remaining areas ranged from 58.4% to 64.1%. This is 
still good considering the remaining GESLO’s were in the areas of science, history 

and physical health.  

Data for ISLO assessment came from two data packages 1) Post Graduate Survey 
on Institutional Learning Outcomes (ISLO). The other from “Instructional Program 

Review (IPR) Data –ADDENDUM” for the automotive program. The addendum data 

results indicate the auto program contribute strongly to overall ISLO’s, achieving 

91.3% alignment. The course and program learning outcomes for the automotive 
program will continue to align with ISLO’s, GESLO’s and to the college mission and 

vision.  
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Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 
 

The data in the addendum is in addition to the previously issued IPR Data document. 
 

This document provides additional data to previously provided AT program Student Learning Outcomes 
(SLO’s) assessment results, and subsequent contributions of those outcomes results to higher level 

learning outcomes of the AT program, and to the Strategic Goals of the institution. 
 

Therefore, all data listed in this report is based solely on the assessment results of AT Program Course 
SLO’s being mapped to the higher-level learning outcomes of the institution and institutional Strategic 

Goals. 
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PROGRAM LEARNING OUTCOMES (PSLOs) 

 
AT Program PSLO’s 
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AT Program PSLO’s (AT.AS, AT.AMCA, and AT.BS.CA) 

 
 

 
AT Program PSLO’s (AT.BS.COA and AT.CM.COC) 

 
 

 
AT Program PSLO’s (AT.E.COA, AT.ER.CA, and AT.E.CA) 

 
 

GENERAL EDUCATION LEARNING OUTCOMES (GESLOs) 
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AT Program Alignment with and Contribution to GESLO’s 

 
 
 

 
AT Program Alignment with and Contribution to GESLO’s 

 
 
 
 

INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 
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AT Program Alignment with and Contribution to ISLO’s 

 
 
 

 
AT Program Alignment with and Contribution to ISLO’s 

 
 
 
 
 
 
 
 
 
 
 
 

LCC STRATEGIC GOALS 
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AT Program Alignment with LCC Strategic Goals 

 
 

 
AT Program Alignment with and Contribution to LCC Strategic Goals 

c. Evaluate any changes in the program since last review. Include summary of Annual 
Updates completed since last review. Regular program assessment will drive 
program improvements. 

An agreement was made between the college and Lassen High School to expand dual 
enrollment and the automotive program was included. The AT 50 Car Care Basics, AT 54 
Brakes, AT 56 Steering and Suspension, and AT 80 Basic Electrical courses are now 
scheduled to enable juniors and seniors from the high school to skip first period if the 
qualify and take these automotive courses. Students that complete all of these courses 
will earn a Certificate of Accomplishment in Basic Mechanics. The first cohort took AT 50 
and started the semester off with 31 students.  

d. Analyze program-related promotional materials/advertising as 

appropriate  

The automotive program and all CTE programs could benefit from marketing and advertising. A 
promotional video was created for each CTE program and the link to the video is here. A brochure 
was recently created by our outreach coordinator to advertise the dual enrollment program at 
the high school. 
 
 

https://www.youtube.com/watch?v=RT7qILi3Tjw
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Planning Agenda: 
There is a need to improve the course and program learning outcomes for the automotive program. This 
was made evident over the last two years during the campus wide mapping process of learning outcomes 
to general education and institutional learning outcomes. The need to “close the loop” in learning outcomes 
assessment also became clear. A method needs to be developed and implemented to review the results 
of the course SLO’s before each course is taught. This will allow the instructor to see what learning 
outcomes were assessed and what method was used. Perhaps a better method of assessment will have 
more meaningful results. This will also be helpful in updating learning outcomes through the curriculum 
process if the need for improvement is found.  
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The auto program is lacking in courses for hybrid and electric vehicles. Curriculum needs to be created and 
tools and equipment needs to be purchased to accomplish this. These will be listed later in the program 
review.  
 
The program would really benefit from a marketing campaign. There is little or no advertising for many CTE 
areas. The COVID pandemic has really impacted what marketing was previously used. Advertising to 
showcase the Subaru U and Ford ACE programs would improve enrollment. The smog program should be 
highlighted as well.   

 
Estimated Cost calculation: In order to most appropriately capture the true costs—the Total Cost of 
Ownership—of resource allocation (budget) requests, the “Estimated Cost” that you submit within 
our planning process must be representative of the total annualized cost of what you are 
requesting. As you work to develop these costs, please feel free to reach out to the appropriate 
LCC department to get estimated costs (i.e. HR, Facilities, etc.) for any assistance that you may 
need. 

 
As an example, if you are requesting a new piece of equipment, the Total Annualized Cost (”C”) 
would include all of the following cost elements: 

· The purchase price (”P”) of the equipment, plus 
· The installation cost (”I”) of the equipment, plus 
· Annualized energy costs (”E”) (electricity, natural gas, etc.) to operate the equipment (Facilities 

department can assist with this calculation) , plus 
· Any initial and ongoing (annual) supplies costs (”S”) for the equipment (eg: paper and 

toner for copiers or printers) , plus 
· Any initial and ongoing (annual) maintenance costs (”M”) for the equipment (eg: annual 

service, oil change, license fees, etc.) 
· The resulting formula would then be: [C = P + I + E + S + M] 

 
 

Another example would be for staffing (Human Resources) requests, for which the total annualized 
cost (“C”) would include both of the following cost elements: 

· Annual pay (“P”) for the position 
· Annual benefits (“B”) for the position 
· The resulting formula would then be: [C = P + B] 

 
 
#1 Assess and improve course SLO’s and PSLO’s. Implement improved learning outcomes 

assessment. Implement a method of reviewing previous course SLO results before each course is 
taught to improve learning outcomes based on data.  
 
#2 Write curriculum for hybrid and electric vehicles. 
 
#3. Create marketing materials for the auto program. All CTE programs would benefit form a formal 
advertising program. 
 
II Student Outcomes 

 
A. Trends and Patterns in Student Outcomes 
 
The COVID pandemic has most certainly impacted enrollment in the auto program. The online 
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requirements made it difficult for students and staff alike. An improvement to the program as a result of this 
is the courses are taught using the hybrid modality and this leaves more time for lab work. The hands-on 
work benefits student learning. The dual enrollment program with the high school has improved enrollment 
and continues to be successful. It was discovered that scheduling of courses created a barrier for students 
to earn local certificate in the automotive program. The two year advising plan was updated and new local 
certificates will be created to make it so students can earn a certificate of achievement easier and in a 
timely manner.  
 

 
Description/Evaluation: 

1. Provide in tabular form followed by an analysis 
a. Number of degrees and certificates awarded during the last four years.  

Available awards for the Automotive Technology Program: 
Associate in Science Degree in Automotive Technology 
Certificate of Achievement in Advanced Mechanics 
Certificate of Achievement in Engine Repair 
Certificate of Accomplishment Basic Mechanics 
Certificate of Accomplishment in Electrical 
 

AWARDS 
 

 
 



Automotive Technology Spring 2022 Instructional Program Review 

(IPR)  

 
 

19  

 
 

 



Automotive Technology Spring 2022 Instructional Program Review 

(IPR)  

 
 

20  

 

 
 



Automotive Technology Spring 2022 Instructional Program Review 

(IPR)  

 
 

21  

 
 
 

CalWorks: Special Program Awards Data not included as N<10 
EOPS: Special Program Awards Data not included as N<10 

Disabled: Special Program Awards Data not included as N<10 
CARE: Special Program Awards Data not included as N<10 

Foster Youth: Special Program Awards Data not included as N<10 
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Local Certificates: 
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b. Transfer numbers for the last four years  

All of the automotive courses are non-transferable so it is extremely rare for an auto student 
to transfer to a four year institution. 

Transfer Data: 
Of all Automotive Technology program graduates since the 2015-16 academic year, one student has 

transferred to a four-year institution. No program graduates have earned any higher (Bachelors or higher) 
level degree. 

 

c. Completion, retention and success data for the last four years 

STUDENT RETENTION 
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CalWORKS: Special Program Retention Rate Data not included as N<10 
 

Disabled: Special Program Retention Rate Data not included for Academic Year 2020-2021 as N<10 
 
 



Automotive Technology Spring 2022 Instructional Program Review 

(IPR)  

 
 

29  

 
EOPS: Special Program Retention Data for AY 19-20 and 20-21 not included as N<10 

 
CARE: Special Program Retention Data not included as N<10 

 
Foster Youth: Special Program Retention Data not included as N<10 
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2. Analyze program effectiveness based on available quantitative data and 
qualitative experiences. 

Student success and retention remain at good levels. Attention needs to be given to enrollment 
numbers. More efforts are needed to increase enrollment through marketing and advertising career 
opportunities in the automotive field. The Subaru U, Ford ACE and smog program need to be 
highlighted. Continued work with the high school and local charter schools will help.  

 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 

#4 Update local certificates to better align with updated two year advising plan. 
  #5 Continue to work with the local high school and charter schools to recruit students to boost enrollment. 
  #6 Increase marketing and advertising for the auto program and all CTE programs.  
 
 

B. Student Learning Outcome Assessment 
SLO assessment is important to maintain and improve an effective learning experience for LCC students. 
Evaluating SLO results regularly is helpful for evaluating student learning and identifying emerging 
program needs. There is a link between SLO assessment results, SLO improvement plans and review of 
curriculum and/or budget requests. Regular program assessment will drive program improvement. By contract, 
faculty are required to measure at least one SLO for every class taught each semester; these records are 
maintained in the online Data Management and Visualization tool (CLIC) and are available for review by 
faculty at any time through its self-updating, interactive dashboards and reports. 

Description/Evaluation: 
1. Attach an SLO assessment summary as provided by Office of Institutional Effectiveness. 

 
 

 STUDENT LEARNING OUTCOMES (SLOs) 
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2. Provide an analysis of findings of the assessments completed and recommendations being made in 
individual assessments. Consider the impact or influence of the assessment results at the program 
level. Consider how SLO results may be leveraged to support equipment, facility, staffing, or other 
budget and planning need and include the justification in your analysis. 

 
There has been a great deal of attention on learning outcomes over the last two years for all courses and 
programs. The campus-wide SLO mapping project has put a sharp focus on quality course and program 
learning outcomes. This will not only improve the student experience and improved learning outcomes but 
will also better meet ACCJC accreditation requirements. There were attempts in May 2021 to assess 
program learning outcomes through a graduate survey. These were emailed to graduating students. Due 
to concerns of a low response rate, students were requested to complete paper copies of the ISLO’s at 
graduation practice. There were no student responses from the emailed surveys and seventy-seven 
students responded to the ISLO surveys. The number of automotive students surveyed here were too 
small to be statistically relevant. Assessment of all learning outcomes continues to be a focus for the 
campus 
 
A “roll-up” method was also implemented which involved. The Office of Institutional Effectiveness 
extracting PSLO and ISLO data from the previously mentioned mapping process. The results for the auto 
program were listed previously in this report. It is noted there are areas of improvement for this method of 
evaluation. They are listed below: 
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 Map formats: consideration of whether it would be beneficial to have maps in Excel format 
(Accreditation Steering Committee 2-17-22) 

 Warehousing of maps to insure most current version being used (IE 2/23/21 Minutes) 
 Curriculum approval of maps 
 Including maps on Curriculum Review form included in IPRs 
 SLO Reporting – Assess usefulness of beginning of term “SLO Plan” 

 
Planning Agenda: 
List recommendations and actions necessitated by the above evaluation of SLO results. Complete 
Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the 
end of the section for any recommendations requiring institutional action. For any items needing Human 
Resources Planning, Institutional Technology Planning, or Facilities Planning action, please make sure to 
include the information within the appropriate section and table later in the program review document. 
 
#7 Assess previous course SLO data before every semester to close the loop on assessment and 
improve student learning. 
#8 Work with the IE office, accreditation tri-chairs, and Senate to better assess PSLO’s. 

 
C. Student Evaluation Summary 
The student survey portion of the evaluation procedure is designed to solicit comments concerning the 
program only, and is not an evaluation of instructors (See Attachment C, Student Survey). 

An anonymous questionnaire is considered to be the most effective format. This will encourage the students 
to be frank in their responses. The student evaluation will be scheduled and administered by the Office of 
Instruction during October/November and February/March of each instructional review process. The Office 
of Instruction staff will consult with the members of the self-evaluation group to determine the student 
sampling and consider any program-specific revisions to the student survey. The sampling will consist of a 
minimum of three core courses and other courses as selected by the self-evaluation team. (Example: The 
basic skills program might wish to survey courses with high enrollment of former basic skills students.) 

Description/Evaluation: 
Attach Student Evaluation Summary provided by Office of Academic Services and provide an analysis of 
the results of the student evaluations 
 
 

Q4 Educational Goal: In relation to your general educational goal(s),what is your educational objective 
at Lassen Community (Check all that apply): 

Answered: 30 Skipped: 0 
 
 

Transfer to a 
4-Year... 

 
 

IGETC 
 
 

CSU 
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Certification 
 
 

UNR 
Certification 

 
 

Transfer to 
another... 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Transfer to a 4-Year Institution 30.00% 9 

IGETC 6.67% 2 

CSU Certification 40.00% 12 

UNR Certification 6.67% 2 

Transfer to another community College          26.67%   
 8 
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Q5 Educational Goal: In relation to your degree or  certificate goal(s),what is your educational 
objective at Lassen Community (Check all that apply): 

Answered: 30 Skipped: 0 
 
 
 

AA/AS 
 
 
 

Certificate of 

Achievement 
 
 
 

Certificate of 

Completion 
 
 
 

Certificate of 

Accomplishment 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

AA/AS 76.67% 23 

Certificate of Achievement 16.67% 5 

Certificate of Completion 33.33% 10 

Certificate of Accomplishment 23.33% 7 
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Q6 Educational Goal: How would you describe your general interest for achieving your 
educational goal(s) at Lassen Community, (Check all that apply): 

Answered: 30 Skipped: 0 
 
 
 

Job Requirement 
 
 
 

Continuing 
Education 

 
 
 

Persona
l 
Development 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Job Requirement 23.33% 7 

Continuing Education 43.33% 13 

Personal Development 56.67% 17 
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Q7 You need this course: Why are you taking this course? 

Answered: 30 Skipped: 0 
 
 

Core 
requirement ... 

 

Elective for 
Degree or... 

 

General 
Education... 

 
 

Job Requirement 
 
 

Continuing 
Education 

 

Persona
l 
Development 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Core requirement for degree or certificate 43.33% 13 

Elective for Degree or Certificate 20.00% 6 

General Education course for degree or transfer 10.00% 3 

Job Requirement 23.33% 7 

Continuing Education 43.33% 13 

Personal Development 30.00% 9 

 

Total Respondents: 30  
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Q8 Does the course content reasonably compare with the catalog/schedule description? 

Answered: 30 Skipped: 0 
 
 
 
 

Yes 
 
 
 
 
 

No 
 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 100.00% 30 

No 0.00% 0 
 

TOTAL 30 
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Q9 Did the catalog clearly explain the order in which the courses in this program should be taken? 

Answered: 30 Skipped: 0 
 
 
 
 

Yes 
 
 
 
 
 

No 
 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 100.00% 30 

No 0.00% 0 
 

TOTAL 30 
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Q10 Was any cost for this course/program, beyond registration and books, clearly identified in the 
catalog? 

Answered: 30 Skipped: 0 
 
 
 
 

Yes 
 
 
 
 
 

No 
 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 80.00% 24 

No 20.00% 6 
 

TOTAL 30 
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Q11 Did the instructors use the required textbooks in the program? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 
 

N/A 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 86.67% 26 

No 0.00% 0 

N/A 13.33% 4 

 

TOTAL 30 
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Q12 Are the textbooks purchased for this course/program useful to you? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 
 

N/A 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 90.00% 27 

No 0.00% 0 

N/A 10.00% 3 

 

TOTAL 30 
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Q13 Scheduling: Did the scheduling of the course meet your needs? 

Answered: 30 Skipped: 0 
 
 

Current 
schedule met... 

 
Needed morning 

offering 
 

Needed 
afternoon... 

 
Needed evening 

offering 
 

Needed one 
day a week 
schedule 

 
Needed summer 

offering 
 

Needed weekend 
offering 

 
Neede

d short-
term... 

 
Other (please 

specify): 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Current schedule met my needs 93.33% 28 

Needed morning offering 3.33% 1 

Needed afternoon offering 0.00% 0 

Needed evening offering 3.33% 1 

Needed one day a week schedule 0.00% 0 

Needed summer offering 0.00% 0 

Needed weekend offering 0.00% 0 

Needed short-term (less than semester) offering 0.00% 0 

Other (please specify): 0.00% 0 
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Q14 I was provided with reasonable access to the facilities? (Not Applicable (N/A) for those who 
have not physically attended classes on campus) 

Answered: 29 Skipped: 1 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Yes 93.10% 27 

No 0.00% 0 

N/A (Not Applicable) 6.90% 2 

 

TOTAL 29 
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Q15 The temperature of the facilities in summer or fall is...... (Not Applicable (N/A) for those who 
have not physically attended classes on campus) 

Answered: 30 Skipped: 0 
 
 
 

Often too hot 
for  the season 

 
 
 

Often too cold 
for the season 

 
 
 

Comfortable 
for  the season 

 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Often too hot for the season 46.67% 14 

Often too cold for the season 0.00% 0 

Comfortable for the season 46.67% 14 

N/A (Not Applicable) 6.67% 2 
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Q16 The lighting in the facilities is..... (Not Applicable (N/A) for those who have not physically attended 
classes on campus) 

Answered: 30 Skipped: 0 
 
 
 

Too bright 
 
 
 
 

Adequate 
 
 
 
 

Too dark 
 
 
 

N/A (Not 
Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Too bright 0.00% 0 

Adequate 90.00% 27 

Too dark 0.00% 0 

N/A (Not Applicable) 10.00% 3 

 

TOTAL 30 
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Q17 The chairs/tables/desks are? (Not Applicable (N/A) for those who have not physically 
attended classes on campus) 

Answered: 29 Skipped: 1 
 
 
 

Adequate 
 
 
 
 

Inadequate 
 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Adequate 65.52% 19 

Inadequate 27.59% 8 

N/A (Not Applicable) 6.90% 2 

 

TOTAL 29 
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Q18 Is there enough space for you to do your work in class? (Not Applicable (N/A) for those 
who have not physically attended classes on campus) 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 90.00% 27 

No 3.33% 1 

N/A (Not Applicable) 6.67% 2 

 

TOTAL 30 
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Q19 Please elaborate on your responses and include any additional facilities-related comments: 
(Not Applicable (N/A) for those who have not physically attended classes on campus) 

Answered: 17 Skipped: 13 
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Q20 Did the course/program provide the necessary equipment? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Yes 96.67% 29 

No 0.00% 0 

N/A (Not Applicable) 3.33% 1 

 

TOTAL 30 
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(IPR)  

 

 

 

 

 

Q21 Is enough time on equipment allowed for each student? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 90.00% 27 

No 3.33% 1 

N/A (Not Applicable) 6.67% 2 

 

TOTAL 30 

         
 

 

         

 



Automotive Technology Spring 2022 Instructional Program Review 

(IPR)  

 

 

 

 

 

Q22 Is equipment current? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Yes 83.33% 25 

No 13.33% 4 

N/A (Not Applicable) 3.33% 1 

 

TOTAL 30 
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(IPR)  

 

 

 

 

 

Q23 Is equipment generally in good operation condition? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Yes 96.67% 29 

No 0.00% 0 

  N/A 
(NotApplicable)3.33%    
        1 

 

TOTAL 30 
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Students were overall satisfied with the automotive program based on the survey above. The items 
that need to be addressed is 15% believe the equipment needs to be updated. The equipment used 
in the courses offered during the survey are fairly current. There are tools and equipment in courses 
not offered in this period that need updating and purchasing. This is required to keep pace with 
industry needs. The desks in the classroom continue to be an issue for students, as nearly 30% 
indicated this as a problem. This has been noted as well in the last several program reviews.  
 
The students indicated by a margin of 46.7% that it is often too hot for the season in the auto shop 
and classroom. During late spring, summer, and early fall courses, it often reaches ninety degrees or 
higher. This often times approaches the CAL-OSHA threshold of ninety-five degrees for high 
temperature measures. This is also not conducive to learning.  
 
Although not mentioned in the survey, the heating system in the shop is quite noisy. During operation 
the heaters average eighty-five decibels. The OSHA chart below shows this being about the same 
volume of a freight train from one hundred feet away. This is also not a proper learning environment. 

 
 

 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at 
the end of the section for any recommendations requiring institutional action. 

#9 Update tools and equipment as listed in section IV in the program review when finances allow it. 
#10 Provide tables and chairs for the classroom. 
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#11 Provide A/C for the tool room, classroom, and instructor’s office and some form of cooling for the 
shop area.  
#12 Inspect and recommend updates to the heating system for quieter operation.  
 
 
III. Curriculum 

A. Degrees and/or 

Certificates 

Description/Evaluation : 
 List degree and/or certificates offered in the program. Review/revise two-year plan(s). 

Update scheduling sequence listed on course outline where needed (course outline 
and/or program revisions need Curriculum Committee approval) attach the approved 
two-year plan for each degree and certificate (see Attachment D, Degrees/Certificates by 
Program). Degree and certificate student learning outcomes, if different from program 
student learning outcomes, should be included in this section. 

The Automotive Technology student can earn a variety of certificates and an Associate in 
Science Degree in Automotive Technology. The degree and certificates, including the two-year 
Advising plan, are listed below. 

AUTOMOTIVE TECHNOLOGY 
 

Associate in Science Degree  
Automotive Technology 

 
Required Core Courses:  39 units   Total Units: 60 units 
 

Course 
Number 

Course Title Fall Spring 

    
AT 50 Car Care Basics 3  
AT 54 Brakes 3  
AT 56 Steering and Suspension  3 
AT 58 Automotive Heating and Air Conditioning  3(even) 
AT 60 Shop Management and Service Writer  2 (odd) 
AT 66 Manual Drive Train 4(odd)  
AT 68 Automatic Transmissions  3 
AT 70 General Automotive Lab 2 2 
AT 72 Engine Repair Short Block and Machining 4(even

) 
 

AT 74 Engine Repair and Machining-Cylinder 
Heads 

3(even
) 

 

AT 80 Basic Electrical  3 
AT 82 Engine Performance I 3  
AT 84 Engine Performance II  3 

 
Electives: 3 courses numbered 1-99 
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General Education Requirements:  18 units 

See a counselor to prepare your educational plan with the latest scheduling information. 
 
 

AUTOMOTIVE TECHNOLOGY 
 

Certificate of Achievement – Advanced Mechanics 
Automotive Technology 

 
Required Core Courses: 23 units   Total Units: 23 units 
 

Course 
Number 

Course Title Fall Spring 

    
AT 50 Car Care Basics 3  
AT 54 Brakes 3  
AT 56 Steering and Suspension  3 
AT 58 Automotive Heating and Air Conditioning  3(odd) 
AT 60 Shop Management and Service Writer  2(odd) 
AT 66 Manual Drive Train 4(odd)  
AT 68 Automatic Transmissions  3(odd) 
AT 70 General Automotive Lab 2 2 

 
See a counselor to prepare your educational plan with the latest scheduling information. 

 
AUTOMOTIVE TECHNOLOGY 

 

Certificate of Accomplishment – Basic Mechanics 
Automotive Technology 

 
Required Core Courses:  12 units   Total Units: 12 units 
 

Course 
Number 

Course Title Fall Spring 

    
AT 50 Car Care Basics 3  
AT 54 Brakes 3  
AT 56 Steering and Suspension  3 
AT 80 Basic Electrical  3 

 
See a counselor to prepare your educational plan with the latest scheduling information. 

 
AUTOMOTIVE TECHNOLOGY 

 

Certificate of Achievement 
Engine Repair 

 
Required Core Courses: 20 units   Total Units: 20 units 
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Course 
Number 

Course Title Fall Spring 

    
AT 50 Car Care Basics 3   
AT 58 Automotive Heating and Air Conditioning  3(even) 
AT 60 Shop Management and Service Writer  2(even) 
AT 70 General Automotive Lab 2 2 
AT 72 Engine Repair Short Block and Machining 4(even)  
AT 74 Engine Repair and Machining-Cylinder 

Heads 
3(even)  

AT 80 Basic Electrical  3 
 

See a counselor to prepare your educational plan with the latest scheduling information. 
 
 

AUTOMOTIVE TECHNOLOGY 
 

Certificate of Accomplishment - Automotive Electrical 
 
Required Core Courses:  12 units   Total Units: 12 units 
 

Course 
Number 

Course Title Fall Spring 

    
AT 50 Car Care Basics 3  
AT 80 Basic Electrical  3 
AT 82 Engine Performance I 3  
AT 84 Engine Performance II  3 

 
 

See a counselor to prepare your educational plan with the latest scheduling information. 
 

AUTOMOTIVE TECHNOLOGY 
 

Certificate of Completion in Automotive Chassis Maintenance 
 
Total number of hours for the Certificate of Completion: 102 hours 
 

Course 
Number 

Course Title Fall Spring 

    
AT 150 Automotive Maintenance 51 51 
AT 151 Automotive Chassis System 51 51 

 
See a counselor to prepare your educational plan with the latest scheduling information. 

 

 Faculty should analyze progress made on the assessment of program 
(degree/certificate) learning outcomes 
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All learning outcomes, course, program, general education, and institutional, have been the 
focus campus wide for the last several years. Graduate surveys are an effective way to 
assess program learning outcomes. We are working campus wide on a method to improve 
response rates to student surveys. This data will help improve learning outcomes at the 
course and program levels. There is also a need for training on assessing and improving 
both course and program learning outcomes.  

 

All auto courses and the degree and certificates were also reviewed, updated as needed and 
approved by the curriculum committee. Please see the curriculum review form below. 

 
Lassen Community College 

Status of Curriculum Reviews 

Automotive Technology Instructional Program Review 
Status of Curriculum Review April 5, 2022 
Course Name Curriculum 

Committee Review 
Com leted 

Curriculum Committee 
Review Not Com leted 

Course SLO ma 
in reviewed 

 Date course last 
reviewed 

Date here iflast review 
4 ears or more 

Date 

AT-50 Car care 
Basics 

02/15/2022  02/15/2022 

AT-54 Brakes 02/15/2022  02/15/2022 
AT-56 Steering and 
Suspension 

02/15/2022  02/15/2022 

AT-58 
Automotive 
Heating and Air 
conditioning 

02/15/2022 

 

02/15/2022 

AT-60 Shop 
Management and 
Service Writer 

02/15/2022 
 

02/15/2022 

AT-66 Manual Drive 
Train 

02/15/2022  02/15/2022 

AT-68 Automatic 
Transmissions 

02/15/2022  02/15/2022 

AT-70 General 
Automotive Lab 

02/15/2022  02/15/2022 

AT-72 Engine Repair 
and Machining-Short 
Block 

02/15/2022 
 

02/15/2022 
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AT-74 Engine 
Repair and 
Machining Cylinder 
Heads 

02/15/2022 

 

02/15/2022 

AT-80 Basic 
Electrical 

02/15/2022  02/15/2022 

AT-82 Engine 
Performance I 

02/15/2022  02/15/2022 

AT-84 Engine 
Performance Il 

02/15/2022  02/15/2022 

AT-90 Automotive 
Survival 

02/15/2022  02/15/2022 

AT-90A Automotive 
Survival Lab 

02/15/2022  02/15/2022 

AT-91 Smog Check 
Training Level Il 

02/15/2022  02/15/2022 

AT 150 Automotive 
Maintenance 

02/15/2022  02/15/2022 

AT 151 Automotive 
Chassis S stem 

02/15/2022  02/15/2022 

    
 

2021-2022 Automotive Technology Program Review Page 1 Lassen Community College 
Status of Curriculum Reviews 

Degrees & 
Certificates 

  Program PSLO 
mapping 
reviewed 

AS Automotive 
Technology 

02/15/2022  02/15/2022 

CA Engine Re air 04/05/2022  02/15/2022 
CA Advance 
Mechanics 

02/15/2022  02/15/2022 

COA Automotive 
Electrical 

04/05/2022  02/15/2022 

COA Basic 
Mechanics 

02/15/2022  02/15/2022 

Certificate of 
Completion 
Automotive Chassis 
and Maintenance 

02/15/2022  02/15/2022 

 
 Chad Lewis, Subject Area Faculty Date 
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Chad Lewis, Curriculum and Academic Standards Committee Chair Date 

 
 Michell Williams, Interim Dean of Instruction Date 

 
 2021-2022 Automotive Technology Program Review Page 2 

 

 Evaluate the need for courses, degrees and/or certificates 

 
There is the need for a few new courses and certificates in the auto program. The facility and the full 
time faculty member are certified to offer more courses by the California Bureau of Automotive 
Repair than are currently offered. These include Inspector Update Training Course, Repair 
Technician Update Training Courses, Citation Courses, and BAR Specified Diagnostic and Repair 
Training Courses. The addition of these courses will allow another certificate to be offered as well. 
The full-time faculty member is needing additional hybrid and electric vehicle training. He is currently 
planning on getting ASE certification as well in the hybrid vehicle area after additional training. A 
hybrid and electric vehicle course will be written when faculty are trained and we have necessary 
tools equipment and vehicles.  

 Transfer programs: Evaluate the core courses against the major preparation requirements 
for an entering junior at receiving four-year institutions (e.g. CSU System and UC 
System). 

No automotive course qualifies to articulate to any UC or CSU. 
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 Transfer programs: Evaluate the courses against the specific area requirements needed 
to satisfy the general education requirements for associate degrees and transfer. 
Consider whether there are adequate opportunities to meet the area requirements in 
combination with all disciplines within each general education area. Is there an adequate 
number of course and discipline options within each area, and can those courses be 
offered in a manner that maximizes student enrollment in each section? Do courses 
need to be added or deleted from any general education area? 

None of the auto program courses meet the area requirements to satisfy the general education 
requirements for transfer.  

 Career/Technical programs: Attach dates of Advisory Committee meetings (a minimum of 
one meeting per year). Reference Committee Member Rosters and Minutes located in 
the Office of Academic Services. Summarize the advisory committee recommendations 
for program curriculum enhancement or improved student competencies.  

The automotive program is accredited by the ASE Education Foundation and they require a 
minimum of two advisory board meetings a year. The last meeting was held December 3, 2021. 
The membership is as follows: 

Dr. Trevor Albertson, Lassen Community College, Superintendent/President 
Michell Williams, Lassen Community College, Dean of Instruction for CTE 
Fran Oberg, Lassen Community College, Executive Assistant 
Lisa Gardiner, Lassen Community College, Work Experience Coordinator 
Chad Lewis, Lassen Community College, Full-Time Automotive Instructor 
Jeff Oliver, Lassen Community College, Adjunct Automotive Instructor 
Orrin Casteel, Lassen Community College, Adjunct Automotive Instructor 
Christy Rose, Lassen Unified High School District, K-12 SWP Coordinator 
J.R. Thompson, Hy-Tech Auto, Owner 
Bob Dowd, Lithia Subaru, Parts Manager 
Chris Johnson, Susanville Auto Center, General Manager 
Scott Purdy, Les Schwab, Manager 
Terry Jackson, Jackson’s Auto Center, Owner 
Chrissy Adams, Alliance for Workforce Development, Career Advisor 
Kim Keith, Alliance for Workforce Development, Youth Program Supervisor 
 
The advisory board was asked for recommendations on curriculum and the statements are listed 
below. We reviewed current curriculum and only corrections and minor changes such as adding 
outside student hours and total learning hours were added. The other thing mentioned was the need 
for the college to purchase equipment needed for ADAS (Advanced Drivers Assistance Systems) 
calibration. These are common calibration in industry now and students will need to perform these 
functions.  
 

 Career/Technical programs: Use advisory committee recommendations, labor market or 
other standards to answer the following question: Do the core courses in the certificates 
and degrees meet current employer skill requirements for the field? 
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The most recent advisory board meeting was held December 3rd, 2021. Several members of the 
advisory board, including Bob Dowd from Lithia Subaru and Chris Johnson from Susanville Ford, 
mentioned the need for qualified technicians in the industry. The group also recommended courses 
in hybrid and electric vehicles be added. There will be training and equipment required. These will 
be listed below in section IV. LMI data also indicates the need for automotive technicians in 
Northern California. The most recent LMI data is listed below. The data shows a need for 
automotive technicians in Northern California. 
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SUMMARY  
 

The Far North Center of Excellence for Labor Market Research prepared this report to provide a labor market 
analysis of educational supply and occupational demand for middle-skilled career pathways in the Far North 
subregion. This report aims to determine if demand in the local labor market is unmet by the supply from 
existing community college programs and other postsecondary training providers.   
This report primarily focuses on training that leads to jobs in middle-skilled occupations - jobs that typically 
require education beyond a high school diploma but less than a Bachelor's degree - but may include higher-
skilled occupations for training pathways that lead to a bachelor's degree. Lowered skilled occupations are 
rarely considered in this type of analysis due to the lessened barriers for entry-level work, such as no formal 
education and on-the-job training requirements.  
Key findings include:  

• The Far North subregion held 1,970 jobs for automotive service technicians and mechanics in 2020. 
Jobs for automotive service technicians and mechanics are projected to remain stable over the next 
five years.   

• Over the next five years, automotive service technicians and mechanics jobs are projected to have 205 
annual openings in the Far North subregion.   

• Wage data shows that automotive technology occupations earn $2 above the subregion's living wage 
of $12.74 per hour.  

• Awards data analysis shows that Far North training providers conferred an average of 52 awards 
(certificates and associate degrees) in automotive technology programs over the last three academic 
years.  

Recommendations include:  

• The Far North Center of Excellence recommends moving forward with the program.  
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INTRODUCTION  
The Far North Center of Excellence (COE) was asked to provide labor market information for a 
proposed program at a regional community college. This report focuses on the following 
Standard Occupational Classification (SOC) occupation and code:  

•  This middle-skill occupation requires more education and training beyond a high school 
diploma but less than a four-year degree: o Automotive Service Technicians and 
Mechanics (49-3023)  

A review of related programs revealed the following Taxonomy of Programs (TOP) title(s) and 
code(s) are appropriate for inclusion in this report:  

 •  Automotive Technology (0948.00)  
The corresponding Classification of Instructional Program (CIP) title(s) and code(s) are: 

•  Automobile/Automotive Mechanics Technology/Technician (47.0604)  
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OCCUPATIONAL DEMAND  
Exhibit 1 summarizes the five-year projected job growth for a middle-skill occupation in the Far 
North, North/Far North, and California.   
Exhibit 1. Employment and projected demand, 2020-2025  

Occupation  
2020  
Jobs  

2025  
Jobs  

2020-2025  
Change  

2020-2025  
% Change  

2020-2025 
Annual  

Openings  

Automotive Service Technicians 
and Mechanics  1,970   1,975   5   0%  205   

Far North  1,970   1,975   5   0%  205   

Automotive Service Technicians 
and Mechanics  7,995   8,348   353   4%  884   

North/Far North  7,995   8,348   353   4%  884   

Automotive Service Technicians 
and Mechanics  77,971   76,953   (1,018)  (1%)  7,930  

California  77,971   76,953   (1,018)   (1%)  7,930   

  
Exhibit 2 compares the percent change in jobs between 2015 through 2020 and the projected 
changes through 2025. The rate of change is indexed to the total number of jobs in 2015.   
Exhibit 2. Changes in employment, 2015-2025  
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North/Far North - Historical North/Far North - Projected 

California - Historical California - Projected 
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WAGES  
Exhibit 3 compares the entry-level, median, and experienced wages for the selected occupation 
to the Far North living wage for a single adult - $12.74 per hour.1   

Exhibit 3. Comparison of wages by occupation, 2020  

Automotive Service Technicians and Mechanics $15.65  $26.97 
  $-  $5.00  $10.00  $15.00  $20.00  $25.00  $30.00 

 Living Wage - Single Adult ($12.74)   

JOB POSTINGS  
 

This section of the report analyzes recent data from online job postings (real-time LMI). Online 
job postings may provide additional insight into recent changes in the labor market that are not 
captured by historical trends.   
The Far North COE identified 275 online job postings for the selected occupation in the Far 
North subregion. Job postings data comes from Burning Glass Labor Insights and represents 
new listings posted online within the last year, from April 1, 2021, to March 31, 2022.  
Occupations and Job Titles  
Exhibit 4 details the number of online job postings for the selected occupation.   
Exhibit 4. Number of job postings by occupation  
Occupation  Job Postings  Share of Job 

Postings  

Automotive Specialty Technicians  263  96%  

Automotive Master Mechanics  12  4%  

Total Job Postings  275  100%  

                                                           
1 Living wage is defined as the level of income a single adult with no children must earn to meet basic needs, 

including food, housing, transportation, healthcare, taxes, and other miscellaneous basic needs. The 25th-percentile 

and 75th-percentile hourly wages are used as proxy for entry-level and experienced-level wages.  

$2 1.68 
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Exhibit 5 shows the top 10 job titles with the most job postings and the share of job postings. All job postings 
included a job title.  
Exhibit 5. Top jobs titles  
Job Title  Job Postings  Share of Job 

Postings  

Automotive Technician  26  9%  

Service Technician  14  5%  

Lube Technician  12  4%  

Truck Service Onsite Technician  8  3%  

Truck Service Oil/Lube Technician  6  2%  

Auto Mechanic  5  2%  

Automotive Service Advisor  5  2%  

Automotive Technician/Mechanic  5  2%  

Shop Technician  5  2%  

Automotive Mechanic/Dismantler  4  1%  

  

Employers  
Exhibit 6 shows the top 10 employers with the most job postings for the selected occupation.  
Fifty-six percent (n = 155) of job postings did not include an employer.  
Exhibit 6. Employers with the most job postings  

Employer   Job Postings  Share of Job 
Postings  

Lithia Motors Incorporated   15  5%  

TravelCenters of America  14  5%  

Les Schwab  7  3%  

Goodyear  6  2%  

Pep Boys  5  2%  

Employer  Job Postings  Share of Job 
Postings  

Amerit Fleet Solutions  5  2%  
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Pape Group Incorporated  4  1%  

Pacific Gas and Electric Company  4  1%  

Mendocino Redwood Company Llc  4  1%  

Totally Trucks  3  1%  

  

Certifications, Skills, and Experience  
Exhibit 7 shows the most relevant certifications requested by employers for the selected occupation. Fifty-six 
percent (n = 154) of job postings did not include certification information.  Exhibit 7. Most in-demand 
certifications  

Certification  Job Postings  Share of Job 
Postings  

Driver's License  99  36%  

Automotive Service Excellence (ASE) Certification  27  10%  

Diesel Mechanic Certification  2  1%  

Certified in Small Engine Repair  1  0%  

Air Brake Certified  1  0%  

  

    
Exhibit 8 shows the top 10 skills across three categories for the studied occupation: specialized, human-
centered, and technical skills. Twenty-eight percent (n = 76) of job postings did not include a preferred 
education level. The most sought-after skill in job postings is repair and auto repair.  
Exhibit 8. Most in-demand specialized skills  

Top 10 Specialized Skills  Top 10 Human Skills  Top 10 Technical Skills  

Repair  Teamwork / Collaboration  Microsoft Excel  

Auto Repair  Physical Abilities  
Computer-Assisted Auditing  
Technology (CAAT) services  

Automotive Services Industry  
Knowledge  

Troubleshooting  Microsoft Office  
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Customer Service  Organizational Skills  Microsoft Windows  

Hand Tools  Communication Skills  Apple iWork  

Vehicle Maintenance  Detail-Oriented  Microsoft Word  

Welding  Preventive Maintenance  Oracle  

Tire Repairs  Computer Literacy    

Cleaning  Multi-Tasking    

Tire Mounting  Self-Starter    

  

    
Exhibit 9 shows the minimum level of education required by employers for job postings for the selected 
occupation. Seventy-four percent (n = 204) of job postings did not include a preferred education level.   
Exhibit 9. Employer-preferred minimum education levels  

 
  

  

Exhibit 10 shows the experience levels required by employers for job postings for the selected occupation. 
Seventy-two percent (n = 198) of job postings did not include a preferred education level.   

25 % 

1 % 

74 % 

High school or vocational training 

Associate's degree 

Unspecified 
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Exhibit 10. Employer-preferred experience levels  

 
  

  

    

EDUCATION AND TRAINING  
 

The U.S. Census Bureau and Bureau of Labor Statistics collects data on education achieved by workers 
employed in occupations. Exhibit 11 shows the national-level educational attainment of the current workforce 
in the selected occupation.  
Exhibit 11. National worker educational attainment for selected occupations, 2019  

 13%  

23% 

60% 

Automotive Service Technicians and Mechanics 

  High school or less  Some college  Associates  Bachelor's  Master's or Doctoral 
  

  

The Bureau of Labor Statistics (BLS) uses a system to assign categories for entry-level education, work 
experience in a related occupation, and typical on-the-job training to each occupation for which the BLS 
publishes projections data. Exhibit 12 shows the skill level and entry-level job requirements for the selected 
occupation.   
Exhibit 12. Typical education, work experience, and on-the-job training requirements  

Occupation  Typical Entry-level  
Education  

Work Experience  
Required  

On-the-job 
Training 
Required  

13 % 15 % 

0 % 

72 % 

0  to 2 years 3  to 5 years 9+  years Unspecified 
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Automotive Service Technicians and  
Mechanics  

Postsecondary 
nondegree award  

None  
Short-term on-

thejob training  

  

    

EDUCATIONAL SUPPLY  
 

Educational supply for an occupation can be estimated by analyzing the number of awards issued in related 
Taxonomy of Programs (TOP) or Classification of Instructional Programs (CIP) codes. Exhibit 13 shows the 
TOP and CIP codes for educational programs related to the selected occupation.   
Exhibit 13. TOP and CIP codes for training programs related to the selected occupations  
TOP Programs and Codes  Aligned CIP Programs and Codes  

Automotive Technology (0948.00)  Automobile/Automotive Mechanics  
Technology/Technician. (47.0604)  

  

Community College Supply  
Exhibits 14 and 15 compare the average number of certificates and degrees conferred in selected community 
college programs over the last three academic years.   
Exhibit 14. Annual average community college awards by program, 2018-19 through 2020-21  

Program - TOP Code  College  
Annual  
Awards  
2018-19  

Annual  
Awards  
2019-20  

Annual  
Awards  
2020-21  

3-Yr Annual 
Awards  
Average  

Automotive Technology- 
094800  

Butte  40   11   15   22   

Lassen  5   8   3   5   

Mendocino  7   15   5   9   

Redwoods  12   6   3   7   

Shasta  11   11   3   8   

   Grant Total  75   51   29   52   
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Exhibit 15. Annual average community college awards by type, 2018-19 through 2020-21  

Associate Degree 

Certificate 16 < 30 semester units 

Certificate 18 < 30 semester units 

Certificate 30 < 60 semester units18  

Certificate 6 < 18 semester units 

Average Number of 
Awards Issued Per Year 

  

     

17   

8   

3   

6   
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FINDINGS  
 

• This report focuses on one occupation in the automotive technology pathway:  
Automotive Service Technicians and Mechanics.  

• The Far North subregion held 1,970 automotive service technicians and mechanics jobs in 2020.   

• While jobs in automotive service technicians and mechanics are projected to decline across the state 
over the next five years, Far North mechanic jobs are projected to remain relatively stable.   

• Over the next five years, automotive service technicians and mechanics are projected to have 205 
annual openings in the Far North subregion.   

• Wage data shows that automotive service technicians and mechanics earn $2 above the subregion's 
living wage of $12.74 per hour.  

• According to real-time labor market information, there were about 275 online job postings for 
automotive service technicians and mechanics between April 1, 2021, and March 31, 2022.   

• Approximately 36% of incumbent automotive service technicians and mechanics have educational 
attainment levels consistent with community college offerings (some college or associate degrees). 
Sixty percent of workers hold a high school diploma.   

• Five Far North community colleges offer degrees and certificates in programs related to automotive 
technology. Together, these programs conferred an average of 52 awards (certificates and associate 
degrees) in automotive technology programs over the last three academic years (2018-19 through 
2020-21).  

  

    

RECOMMENDATIONS  
 

• Based on a three-year average of annual awards in Far North region automotive technology 
programs and projected yearly openings, the supply gap analysis shows that the region seems to 
have room for additional training.  o Together, community colleges and other postsecondary training 
providers issued an average of 52 awards over the last three years.  o There are 205 projected 
annual openings for automotive technology jobs.  

• The Far North Center of Excellence recommends moving forward with the program.   

  

  

COE Recommendation  



 

48 
 

Move forward  
Proceed with  

 with the        
caution  

program  

Program is 
not  

recommended  

☐   ☒    ☐    

  

    

APPENDIX A. METHODOLOGY AND SOURCES  
 

Occupations in this report were identified using the Center of Excellence TOP-to-CIP-to-SOC crosswalk and 
O*Net OnLine. This report's findings were determined using labor market data from the Bureau of Labor 
Statistics (BLS), U.S. Census Bureau data from Emsi, and jobs posting data from Burning Glass.    
Cal-PASS Plus LaunchBoard. California Community Colleges Chancellor's Office. 

https://www.calpassplus.org/LaunchBoard/Home.aspx.  

Emsi 2022.1; QCEW Employees, Non-QCEW Employees, and Self-Employed.  
https://www.economicmodeling.com/.  EMSI occupational employment data are based on final EMSI 
industry data and final EMSI staffing patterns. Wage estimates are based on Occupational 
Employment Statistics (QCEW and Non-QCEW Employees classes of worker) and the American 
Community Survey (Self-Employed and Extended Proprietors).  

Educational Attainment for Workers 25 Years and Older by Detailed Occupation, 2016-2017. Bureau of Labor 
Statistics. https://www.bls.gov/emp/tables/educationalattainment.htm#.  

Integrated Postsecondary Education Data System (IPEDS). National Center for Education Statistics. U.S. 
Department of Education. https://nces.ed.gov/ipeds/.  

"Labor Insight Real-Time Labor Market Information Tool." Burning Glass Technologies. http://www.burning-
glass.com.   

Labor Market Information Division. California Employment Development Department.  
https://labormarketinfo.edd.ca.gov/.  

Management Information Systems (MIS) Data Mart. California Community Colleges Chancellor's Office. 
https://datamart.cccco.edu/.  

Occupational Employment Statistics (OES). Bureau of Labor Statistics.  
https://www.bls.gov/oes/home.htm.  

O*NET OnLine. U.S. Department of Labor/Employment and Training Administration (DOL ETA).  
https://www.onetonline.org/.  

https://www.calpassplus.org/LaunchBoard/Home.aspx
https://www.calpassplus.org/LaunchBoard/Home.aspx
https://www.economicmodeling.com/
https://www.economicmodeling.com/
https://www.bls.gov/emp/tables/educational-attainment.htm
https://www.bls.gov/emp/tables/educational-attainment.htm
https://www.bls.gov/emp/tables/educational-attainment.htm
https://nces.ed.gov/ipeds/
https://nces.ed.gov/ipeds/
http://www.burning-glass.com/
http://www.burning-glass.com/
http://www.burning-glass.com/
https://labormarketinfo.edd.ca.gov/
https://labormarketinfo.edd.ca.gov/
https://datamart.cccco.edu/
https://datamart.cccco.edu/
https://www.bls.gov/oes/home.htm
https://www.bls.gov/oes/home.htm
https://www.onetonline.org/
https://www.onetonline.org/
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Self-Sufficiency Standard Tool for California. The University of Washington.  
http://www.selfsufficiencystandard.org/   

"Taxonomy of Programs." California Community Colleges Chancellor's Office. June 2012, 6th  
Edition. https://www.cccco.edu/-/media/CCCCO-Website/AboutUs/Divisions/Educational-Services-
and-Support/Academic-Affairs/What-wedo/Curriculum-and-Instruction-
Unit/Files/TOPmanual6200909corrected12513pdf.ashx  

"TOP-CIP-SOC Crosswalk." Centers of Excellence for Labor Market Research. November 2015 Edition. 
http://coeccc.net/   

     

http://www.selfsufficiencystandard.org/
http://www.selfsufficiencystandard.org/
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
http://coeccc.net/
http://coeccc.net/
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FOR  MORE INFORMATION, 

PLEASE  CONTACT:   

Sara Phillips, Director   

Far North Center of   Excellence  

sphillips@ShastaCollege.edu   

  
  

COVID-19 Statement:  This report includes employment projection  

data by EMSI. EMSI’s projections are modeled on recorded (historical)  

employment figures and incorporate several underlying assumptions,  

including the assumption that the economy during the projection  

period will be at approximately full employment or potential output.  

To the extent that a recession or labor shock, such as the economic  

effects of COVID-19, can cause long-term structural change, they may  

impact the projections. At this time, it is not possible to quantify the  

impact of COVID-19 on projections of industry and occupational  

employment. Other measures such as unemployment rates and  

monthly industry employment estimates will reflect the most recent  

information on employment and jobs in the state and, in combination  

with input from local employers, may help validate current and future  

employment needs as depicted here.  

  Important Disclaimer: All representations included in this report have  

been produced from primary research and/or secondary review of  

publicly and/or privately available data and/or research reports. Efforts  

have been made to qualify and validate the accuracy of the data and  

the reported findings; however, neither the Centers of Excellence, COE  

host District, nor California Community Colleges Chancellor's Office are  

responsible for applications or decisions made by recipient community  

colleges or their representatives based upon components or  

recommendations contained in this study.  

  

© 2021 California Community Colleges Chancellor's Office,   

Centers of Excellence for Labor Market Research, Economic and  

Workforce Development Program  
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 Special Programs: By nature, special programs themselves do not lead to a degree or 
certificate. However, special programs may have coursework that is included in transfer 
or vocational degrees or certificates. Note the relationship between special program 
courses and LCC transfer or vocational degrees or certificates. 

This does not apply to the automotive program. 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning table at the end of the section for any recommendations requiring institutional 
action. 
 
#13 Assess and improve graduate student surveys to improve response rates. 
#14 Provide training on writing effective learning outcomes.  

 
 

B. Courses 

Description/Evaluation: 
1. Identify courses added or deleted from the instructional program since the last 

IPR. None 

2. Each course offered within the instructional program must be reviewed for accuracy 
and currency (see Attachment I, Course List by Program). Review of each course 
outline should include asking the following questions: 
 Should the Disciplines of Assignment remain the same or be changed? 

 Should the Catalog/Schedule description remain the same or be updated? 

 Is the course repeatable? Is the repeatability reflected in the SLOs, Objectives, and 
Course Content sections? What is the basis for repeatability: legal requirement or 
increased skill level? 

 If the course meets a core requirement within specific degrees or certificates, is it 
accurately noted on the outline? 

 If the course satisfies a specific area within the general education requirement 
for an associate degree or transfer, is it accurately noted on the outline? 

 Are course-level student learning outcomes included on each course outline? Are 
learning outcomes included for each allowable repetition? 

 Does the course require a prerequisite or have recommended preparation? Are 
content review forms on file for each recommended preparation and/or 
prerequisite? 
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 Do any of the learning outcomes or objectives need revision? 

 Does any content need to be updated? 

 Are any changes necessary in the Methods of Instruction, Assignments, Critical 
Thinking or Methods of Evaluation sections? 

 Is the course being considered for distance education offering? If so, has it been 
approved for specific distance education delivery? 

 Is the textbook current (within the last 7 years for transfer courses) and is the 
publication date included? 

 Does the course outline match the two year plan with regard to sequence of course 
offerings? 

3. Whether changes to a course outline are necessary or not, a Revision to Existing Course 
Form for each course must be completed and submitted to the Curriculum/Academic 
Standards Committee for action. When changes are necessary, indicate the revisions on 
the form. Where no changes are necessary, simply indicate on the Revision Form that “the 
course has been reviewed as part of the program review and no changes are necessary.” 
Revision forms will be retained in the Instructional Office with the Curriculum agenda 
packets. 

4. Following the Curriculum/Academic Standards Committee action on all submitted Revision to 
Existing Course Forms, a summary Instructional Program Curriculum Review Form will be 
completed by the Curriculum/Academic Standards Subcommittee Chair and given to the 
program faculty for inclusion in the program review. 

5. The signed Instructional Program Curriculum Review Form is to be included with your 
completed program review documents for all certificates and degrees. 

 
As discussed above, all of the courses in the automotive program were reviewed and approved by 
the curriculum committee. New courses in the areas of hybrid and electric vehicles when faculty 
have been trained and tools and equipment have been purchased are needed.  
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning table for any recommendations requiring institutional action. 

As listed in previous planning agenda, #2 states the need to develop curriculum for hybrid and 
electric vehicles.   
 

C. Articulation/Integration of 

Curriculum Description/Evaluation : 
1. Attach a tabular comparison of Lassen Community College courses articulating with 



 

53 
 

UC and CSU, indicating courses with approved C-ID designations as applicable 
(Obtain copies of Articulation Agreements from the Transfer Center) 

2. Provide a narrative reviewing the Lassen Community College courses and courses at 
four-year institutions for course alignment. (i.e. two courses at Lassen needed to 
articulate with one course at UC).and the units requirements for Lassen Community 
College courses as compared to four-year institutions. 

 
 

No automotive courses articulate with any four-year institution.  
 
Planning Agenda: 
Complete Student Services Planning table (see below) for any proposed changes to articulation or 
C-ID designation 
None  

I I I . Scheduling and Enrollment 

Patterns  Description/Evaluation : 
1. Describe and explain any deviation from the two-year plan in course scheduling during 

the last four years. 
 
We have a new dual enrollment cohort with the high school. Students in this cohort are offered AT 50 Car 
Care Basics, AT 54 Brakes, AT 56 Steering and Suspension, and AT 80 Basic Electrical. These students will 
earn the Certificate of Accomplishment in Basic Mechanics if they complete all of the courses with passing 
grades. The 2 year rotation has been updated to reflect these changes. Additional sections of these classes 
are offered if enrollment needs require it.  
 

2. Evaluate the relationship between schedule, enrollment patterns and FTE generated 
statistics. 

 
Automotive courses are scheduled at a variety of times of the day to accommodate student’s needs. 
Late afternoon and evenings seem to work best based on enrollment patterns. High school students, 
however have benefited from courses scheduled early in the day. The auto program continues to be 
flexible and schedules courses to best accommodate student needs.  
 
 

3. Using FTE data provided, evaluate how the scheduling of courses within the program has 
served the needs of a variety of students (e.g. day, evening, single parents, employed full-
time). 
Include the following considerations: 

a. Number of sections (too many/too few to serve student needs) 

b. Variety of times (three times a week, twice a week, one day a week 
and morning/afternoon/evening) 
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c. Length of courses (traditional semester/short term) 

d. Method of delivery ( traditional/technology-mediated/correspondence 
delivered instruction). 

The data provided for FTES is not helpful for this IPR. The data is current through 2020 
and there was a full program review written last year. There continues to be a need for 
marketing and recruitment to improve enrollment. Students are surveyed to determine 
the best times to schedule courses. Instructor availability plays a factor in this as well.  

 

FTES 
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FTES for All Programs (for comparative purposes/reference) 
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CalWORKS: Special Program FTES Data not included as Headcount N<10 
Disabled: Special Program FTES Data not included as Headcount N<10 

 

 
EOPS: Special Program FTES Data for AY 19-20 and 20-21 not included as Headcount N<10 

 
 

CARE: Special Program FTES Data not included as Headcount N<10 
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Foster Youth: Special Program FTES Data not included as Headcount N<10 
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4. Evaluate student access to general education courses within the context of the 
scheduling of the instructional program courses. 

 
Core automotive program courses are generally scheduled in the early morning or in the late 
afternoon and evening to best accommodate student’s needs. There are occasional courses 
scheduled in the middle of the day depending on the two-year rotation schedule. When this 
happens, counseling is contacted and the best days and times are determined to avoid courses 
conflicting with general education courses when possible.  
 
Planning Agenda: 
Complete Academic Planning table (see below) for any proposed changes in the schedule that might 
improve enrollment patterns and better meet student needs. 

#15 Provide current and accurate data for program reviews. 
#16 Continue to schedule auto courses according to the two-year rotation, student input and data to 
meet student needs. 
 
IV. Equipment 

Description / Evaluation: 
1. List capital outlay equipment, age of equipment and replacement schedule 

Many of the tools and equipment are quite old and are in need of replacement. There has never 
been a replacement schedule for automotive tools and equipment. The items listed are things that 
need to be either replaced because of age and wear or purchased to comply with state or federal 
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standards for the courses. New equipment needs also arise as vehicle technology changes. For 
example, a new car lift is needed because the old, outdated lift failed.  
 

2. Identify any existing equipment maintenance/service agreements. 
None 

 
     3. Evaluate the condition of capital outlay equipment in light of the replacement schedule 
and available funds. 

Again, there is no replacement schedule for any of our equipment, however, much of our equipment 
is old. For example, our steam cleaner is about 25 years old and our cylinder head and block 
surfacer is about 40 years old. The majority of tools and equipment in the auto program are funded 
primarily by VTEA funds, Perkins funds, and other available grants such as Strong Workforce. 
Below is a list of tools and equipment that are needs for the auto program 

Steam Cleaner $4,700 

Bench Brake Lathe $11,000 

Cooling system flush gun kit $475 

Stretch belt tool $35 

Stretch belt tool $47 

Stretch belt tool $25 

Belt and pulley alignment tool $200 

Belt idler pulley install tool $185 

BFX-3 Brake flush system $4,750 

CarTrain ''Hybrid and All Electric Vehicle 
Technology Trainer with accessories 

$61,000 

CarTrain "Diagnosis and Maintenance of 
a High Voltage Battery with accessories 

$61,500 

4 post car lift, including installation $16,000 

Engine Head and Cylinder Surfacer and 
boring machine 

$50,000 

 
Van Norman 180000 XLX 
CRANKSHAFT BALANCER 
(220/1/60)  

 

$30,000 
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Large TV for shop area to share 
scanner and lab scope screens for 
class to see 

$5,000 

Transmission flush machine and 
accessories 

$5,800 

 
 

2. Evaluate the effectiveness of and need for additional maintenance/service agreements. 
 
We have no existing service contracts. 

3. Justify any proposed modification or additions to equipment available for students 
and/or faculty/instructional assistants within the program. 

The above list is not in order of importance and can be purchased as funds are available. The steam 
cleaner is to replace an old unit. The old unit leaks hot water and can burn the user. The brake lathe 
is to replace an old and worn unit. The cooling system flush gun is needed for proper cooling system 
maintenance and we do not have equipment for this. The belt tools are for stretch belts. Many cars 
now use belts with no tensioners and special tools are required to remove and install these belts. 
The brake flush machine is required because all vehicles now require regularly flushing the brake 
fluid as a maintenance requirement and this is the tool used commonly in industry. The hybrid and 
electric vehicle trainers are needed to be able to create courses in these areas. There is curriculum 
available for purchase with these systems as well. The lift is an immediate need to replace a lift that 
has failed. The TV would be very helpful to share the screen on various scopes, scanners and 
workstations for all students to be able to see the screen. Finally, the engine head and cylinder 
surfacer and crankshaft balancer are needed for the engine rebuild classes to replace broken and 
outdated equipment. 
 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Student Services Planning, Facilities Planning, or Technology Planning 
tables as appropriate for any recommendations requiring institutional action. 
 

#17 Purchase listed tools and equipment as funds are available. 

V: Outside Compliance Issues (if appropriate for program) 

Description: 
    If appropriate, describe the role of outside compliance issues on the Special Program.  
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Evaluation: 
Assess changes in compliance or identification of compliance-related needs and the impact on the 
Special Program. 

 
ASE Education Foundation needs to be re-certified every 5 years and there are expenses that vary 
when the re-certification time comes. $2,500 is an estimate of the cost. 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms 
as appropriate for any recommendations requiring institutional action. 

#18 Fund ASE Education Foundation re-certification as needed. 
#19 Fund AllData and ShopKey subscriptions annually. 
 

VI. Prioritized Recommendations 

A. Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section One that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

 
#1 Assess and improve course SLO’s and PSLO’s. Implement improved learning outcomes 

assessment. Implement a method of reviewing previous course SLO results before each course 
is taught to improve learning outcomes based on data.  

 
#3. Create marketing materials for the auto program. All CTE programs would benefit form a 
formal advertising program. 

 

B. Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section One that should be included in Lassen College’s planning 
and budgeting process, specifically in the Educational Master Plan, Student Services Master Plan, or 
Institutional Effectiveness Master Plan. Separate recommendations into the appropriate plan(s). Items 
to be included in the Human Resource Master Plan, Institutional Technology Master Plan, or Facilities 
Master Plan should be addressed in Sections Two, Three or Four in lieu of or in addition to inclusion 
in the Academic Master Plan. See Attachment C, Master Plan Overview, in the IPR handbook to 
determine where recommendations are best placed. 

 
 
Prioritized Recommendations for Inclusion in Education Master Plan: The EMP 
addresses the instructional planning needs of the college. 
Automotive Technology 2022  Note: “Estimated Cost” includes calculated Total Cost of Ownership 
as described in Section I 
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Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementat
ion 

& ongoing) 

 

 
Expected Outcome 

1,2,4 Assess and improve course 
SLO’s and PSLO’s. 
Implement improved learning 
outcomes assessment. 
Implement a method of 
reviewing previous course 
SLO results before each 
course is taught to improve 
learning outcomes based on 
data.  
 

2023 Unknown Improve learning 
outcomes, student 
success and better meet 
ACCJC accreditation 
standards 

1,2 Create marketing materials 
for the auto program. All CTE 
programs would benefit form 
a formal advertising program. 
 

Immediately Unknown Improve enrollment and 
FTES. 

2,4 4 post car lift, including 
installation 

Immediately, to 
replace fail car 
lift.  

$15,000 This is necessary for 
many auto repair 
functions. 

2,4 Steam cleaner 2022-2023 $4,700 Improve student safety 
as old unit can burn the 
user. 

2,4 Brake flush system 2022-2023 $4,750 Improve learning 
outcomes and keep up 
with industry standards. 

2,4 Belt tools 2022-2023 $500 Improve learning 
outcomes and keep up 
with industry standards. 

2,4 CarTrain Hybrid and All 
Electric Vehicle Technology 
Trainer with accessories 

2022-2023 $61,000 This trainer is needed to 
teach hybrid and electric 
vehicle courses. 

2,4 CarTrain "Diagnosis and 
Maintenance of a High 
Voltage Battery with 
accessories 

2022-2023 $61,500 This trainer is needed to 
teach hybrid and electric 
vehicle courses. 
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2,4 Large TV for shop area to 
share scanner and lab scope 
screens for class to see 

2022-2023 $5,000 Better student learning in 
shop setting. 

2,4 Transmission flush machine 2022-2023 $5,800 Replace outdated 
equipment and improve 
learning outcomes. Keep 
up with industry 
standards 

2,4 Engine Head and Cylinder 
Surfacer and boring machine 

2022-2023 $50,000 Replace outdated and 
broken equipment. Keep 
up with industry 
standards. 

2,4 Van Norman 180000 XLX 
CRANKSHAFT BALANCER 
(220/1/60) 

2022-2023 $30,000 Replace broken 
crankshaft balancer. This 
will enable us to teach to 
the course outline. 

 
 

Prioritized Recommendation for Inclusion in Student Services Master Plan: The SSMP 
highlights the services needed to maximize the student experience through a variety 
of key student support services. 
Automotive Technology 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 
Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementat
ion 

& ongoing) 

 

 
Expected Outcome 

     
     
     
     
     

 
 
 
 
 

 

Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan: 
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The IEMP addresses college needs not addressed in other plans.   These needs 
include research, governance, outcome assessment, and administrative operations.  
Automotive Technology 2022 

*  

Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 
Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementat
ion 

& ongoing) 

 

 
Expected Outcome 

1,2,3 Assess previous course SLO 
data before every semester to 
close the loop on assessment 
and improve student learning. 
 

2022-2023 Unknown Improve learning 
outcomes and better 
meet ACCJC 
accreditation standards 

1,2,3 Work with the IE office, 
accreditation tri-chairs, and 
Senate to better assess PSLO’s. 
 

2022-2023 None Improve learning 
outcomes and better 
meet ACCJC 
accreditation standards 1,2,3 Assess and improve graduate 

student surveys to improve 
response rates. 
 

2022-2023 None Improve learning 
outcomes and better 
meet ACCJC 

1,2,3 Provide training on writing 
effective learning outcomes.  
 

2022-2023 None Improve learning 
outcomes and better 
meet ACCJC 

1 Provide current and accurate 
data for program reviews. 
 

2023-2024 None Improve program review 
accuracy.  
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Section Two: Human Resource Planning 

I. . Program Staffing 

Description/Evaluation: 
1. List the current staffing for the program include: full-time and part-time faculty 

positions, instructional assistants and classified staff 

The auto program is currently staffed with one full-time faculty member, Chad Lewis 
and one adjunct faculty member, Jeff Oliver. The other previous adjunct instructor, 
Orrin Casteel, recently moved. The program also has one ISS, Rocky Kotaro.  

2. This section provides an opportunity for analysis and justification of projected staffing 
needs to support the program. Clerical support by the Office of Academic Services and 
work-study needs may be included. 

The program is in need of more adjunct faculty to teach scheduled courses. The last several 
summers, Rocky has extended his contract to work summers. This is essential for him to complete 
equipment maintenance when classes are not scheduled. The ISS position needs to be made a 
12 month position.  
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning and Human Resources Planning Forms as appropriate for any 
recommendations requiring institutional action. 

#20 Hire qualified adjunct faculty. 
#21 Make ISS position a 12 month position. 
 

II. Professional development  

 Description/Evaluation : 
1. If available, reference Flex Contracts for full-time faculty teaching in the program for each 

of the last two years. [Copies may be available in the Office of Instruction]. 

In order to teach BAR smog classes, the full time faculty member must maintain a valid BAR 
inspector license, BAR repair license, and a BAR instructor license. The inspector license and 
repair license require updates training every two years. The instructor license requires a yearly 
update course. ASE Education Foundation requires a minimum of 20 hours per year of approved 
professional development. Currently, these are available via Zoom because of the COVID 
pandemic. When these trainings change back to in-person activities, faculty will need to attend 
these. All of these activities were listed on flex contracts. 
 

2. Describe the professional development and professional activities of the program 
faculty/instructional assistants in addition to flex obligation relevant to program 
improvement that has occurred during the period under review. (Workshops, 
conferences, staff development, sabbatical leaves, work experience, etc.) 
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The full-time faculty member has been heavily involved with various accreditation activities 
over the last couple of years and attended various online trainings. The full-time faculty 
member also serves as the curriculum chair and attended various trainings such as the 

curriculum institute provided by ASCCC.  

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning and Human Resources Planning Forms as appropriate for any 
recommendations requiring institutional action. 

#22 Continue to attend professional development opportunities as possible.  
 

III. Student Outcomes 

Description/Evaluation: 

Description/Evaluation: 
Describe any results from assessment of learning outcomes that affect human resource planning  
None 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning and Human Resources Planning Forms as appropriate for any 
recommendations requiring institutional action. 

#23 Make automotive ISS position a 12 month position 
#24 Hire qualified adjunct instructors 
 

IV. Prioritized Recommendation 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Two that do not require institutional action (i.e. curriculum 
development) in order of program priority. 
#2 Write curriculum for hybrid and electric vehicles. 
#4 Update local certificates to better align with updated two year advising plan. 

  #5 Continue to work with the local high school and charter schools to recruit students to boost enrollment. 
#7 Assess previous course SLO data before every semester to close the loop on assessment 
and improve student learning. 

 #16 Continue to schedule auto courses according to the two-year rotation, student input and data 
to meet student needs. 

 
 
Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Two that should be included in Lassen College’s planning 
and budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to 
determine where recommendations are best placed. 
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Prioritized Recommendations for Inclusion in Human Recourse Master Plan: The 
HRMP identifies and manages the administrative functions of recruitment, selection, 
evaluation, and professional development needs of the College to ensure a fully- 

staffed and highly functioning team of employees. 
Automotive Technology 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 
Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementati
on 

& ongoing) 

 

 
Expected 
Outcome 

3 Make automotive ISS position 
a 12 month position 
 

Summer 2023 This has already 
been funded the 
last several 
summers by 
extending the 
contract 

Improve equipment and 
tool lifespan. 

2,3,4 Hire qualified adjunct faculty Immediately These costs are 
already covered 
either by faculty 
overload or 
adjunct contract 
costs.  

Improve student 
learning 

     
     
     

 

Section Three: Facilities Planning 
 
I. . Facilities 

Description/Evaluation : 
Describe and evaluate the Lassen Community College facilities available to the program.  
 

1. Describe and evaluate additional facilities utilized off-campus by the program (attach any 
relevant rental agreements) 

None 

2. Describe any facilities needs identified by assessments of student learning 
outcomes.  

A/C needs to be added to the office, tool room, and classroom area. Very often the temperature 
exceeds 90 degrees in the late spring, summer, and early fall times of the semester. This is excessive 
and violates OSHA standards for working conditions. Cooling of some kind also needs to be added to 
the shop. Again, the temperature is often excessive to promote student learning. Tables and chairs 
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need to replace the current desks in the classroom. As mentioned previously, the heating system is 
quite loud. A study needs to be performed to see if other options are available.  
 

 

3. Justify any proposed modifications or additions to existing facilities that would better serve 
the program planned for the next five years. 

There is a fenced area near the shop for students to park project vehicles. The gate leading to this area 
is too small. A vehicle occasionally needs to be towed in and very often the tow truck can’t fit through 
the gate. The vehicle must then be pushed to the gate.  
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Facilities Planning, and Technology Planning Forms as appropriate for any 
recommendations requiring institutional action. 
#25 Widen gate to auto parking area. 
 
Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Three that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

 
Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Three that should be included in Lassen College’s planning 
and budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine 
where recommendations are best placed. 

 
 

Prioritized Recommendations for Inclusion in the Facilities Master Plan: The FMP 
addresses the physical infrastructure, facility, and maintenance needs of the campus.  
Automotive Technology 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 
Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementat
ion 

& ongoing) 

 

 
Expected Outcome 
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2,4 Provide tables and chairs for 
the classroom. 
 

2022-2023 $5,000 This will provide a much 
more learning 
environment for 
students. This has been 
included in the current 
budget process from 
previous IPR’s. 

3,4 Provide A/C for the tool room, 
classroom, and instructor’s 
office and some form of 
cooling for the shop area.  
 

2022-2023 Unknown Improve student 
learning. 

3,4 Inspect and recommend 
updates to the heating 
system for quieter operation.  
 

2022-2023 None Improve student learning 

3 Widen gate to auto parking 
area. 
 

2022-2023 $5,000 Improve shop 
functionality and safety 
when moving dead 
vehicles around. 

     
 

Section Four: Technology Planning 
 
I. . Technology 

Description/Evaluation: 
1. Describe and evaluate technology and technology support provided for instruction 

and instructional support. 
There is a need for a large screen TV in the shop. Our scanner and labscope work station, alignment 
machine, and Subaru factory scan tool all have small screens. It is difficult or impossible for all students 
to clearly see the screens when the faculty member is performing various lab demonstrations. A large 
TV mounted in the shop would fix this issue.  

2. Describe any technology and technology support needs identified by assessment of 
student learning outcomes. 

The information stated above is also identified by assessment of SLO’s. For example, SLO number two 
in AT 56 Steering and Suspension, is to demonstrate use of specialized tools and equipment in 
performing steering and suspension work. Other courses have similar SLO’s that require demonstration 
the use of special tools. Proper demonstrations will improve these learning outcomes. 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms 
as appropriate for any recommendations requiring institutional action. 
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II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Four that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

These items were stated above. 
 
 
Prioritized Recommendation for Inclusion in the Planning Process 
List all recommendations made in Section Four that should be included in Lassen College’s planning 
and budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine 
where recommendations are best placed. 

 
Prioritized Recommendations Inclusion in Institutional Technology Master Plan:  The 
ITMP addresses the technology needs of the campus. 
Automotive Technology 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 
Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementat
ion 

& ongoing) 

 

 
Expected Outcome 

2,4 Install large screen TV in the 
shop. 

2022-2023 $5,000 Improve student learning 
outcomes. 
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(IPR Template) Attachment A: 
 
 

Insert information as needed 
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(IPR Template) Attachment B: 
 
 

Insert information as needed 
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(IPR Template) Attachment C: 
 
 
 
 
Insert information as needed 
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(IPR Template) Attachment D: 
 
 

Insert information as needed 
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(IPR Template) Attachment E: 
 
Insert information as needed 
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ATTACHMENT B 
 

LASSEN COMMUNITY COLLEGE 
MASTER PLAN OVERVIEW 

 
Six master plans comprise the Comprehensive Institutional Master Plan. Recommendations from 
program reviews will be input into the selected master plans as determined by faculty in the 
prioritized recommendation spreadsheets. To better understand which master plan might be 
most appropriate for each program recommendation, a summary/objective of each plan 
is included below. More information can be found in the Shared Governance and Consultation 
Council Handbook and the Comprehensive Institutional Master Plan. 

 
Educational Master Plan (EMP): The EMP addresses the instructional planning needs of the college. 

 
Facilities Master Plan (FMP): The FMP addresses the physical infrastructure, facility, and 
maintenance needs of the campus. 

 
Human Resources Master Plan (HRMP): The HRMP identifies and manages the administrative 
functions of recruitment, selection, evaluation, and professional development needs of the 
College to ensure a fully- staffed a n d  highly functioning team of employees. 

 
Institutional Effectiveness Master Plan (IEMP): the IEMP addresses college needs not addressed 
in other plans. These needs include research, governance, outcome assessment, and administrative 
operations. 

 
Institutional Technology Master Plan (ITMP): The ITMP addresses the technology needs of the 
campus. 

 
Student Services Master Plan (SSMP): The SSMP highlights the services needed to maximize the 
student experience through a variety of key student support services. 
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ATTACHMENT C 
 

LASSEN COMMUNITY COLLEGE 

INSTRUCTIONAL PROGRAM REVIEW - STUDENT EVALUATION 
 
Name of Program: Date Survey Completed:     

 
Current Course:   

 
Overview: 
Instructional programs are reviewed periodically by LCC faculty. The Instructional 
Program is currently undergoing its periodic review. The  Instructional 
Program is made up of the courses leading to a degree or certificate of achievement in  . The 
courses in this program include:    

 
As a student enrolled in one of these courses, your insight about the course and program can 
provide valuable information to assist the program faculty in making program improvements. This 
student survey is your opportunity to provide information to the program faculty. This is a student 
survey of the course and program, N O T the instructor. Instructor evaluations occur at a different 
time. 

 
Instructions for Completion: 
Please be as objective and concise as possible when answering the following questions. Read and 
evaluate each question and check the responses, which most closely relate to your views. Space has 
been provided at the end, for any additional comments you would like to make. 

 
Tell Us About Yourself: 

1. Educational Goal: What is your educational objective at Lassen Community 
College? (Check all that apply). 

 
 

General Education: Degrees/Certificates: General Interest: 

Transfer to a 4-
year Institution 

AA/AS Job Requirement 

IGETCCertification Certificateof  
Achievement Certificate 
of Completion 

Continuing Education 

CSUCertification Certificate of 
Accomplishme
nt 

PersonalDevelopmen
t 

Transfer to 
another 
Community 
College 

Title of Degree or Certificate:  
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2. Your Need for this Course: Why are you taking this course? 

 
Core Requirements for degreeor certificate Job Requirements 
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Electivefordegreeor certificate Continuing Education 

GeneralEducationcoursefordegreeor transfer PersonalDevelopmen
t 

Other:PleaseSpecify 
 
 

1. Does the course content reasonably compare with the catalog/schedule description? 
YES NO 

 
2. Did the catalog clearly explain the order in which the courses in this program should 

be taken? 
YES NO 

 
3. Was any cost for this course/program, beyond registration and books clearly 

identified in the catalog? 
 

YES NO 
 

4. Did instructors use the required textbooks in the program? 
 

YES NO N/A 
 

5. Are the textbooks purchased for this program useful to you? 
 

YES NO N/A 
 
 

Scheduling: 
 

6. Did the scheduling of this course meet your needs? 
 

current schedule met my 
needs needed morning 
offering needed afternoon 
offering needed evening 
offering 
needed one day a week schedule 
needed summer offering 
needed week-end offering 
needed short-term (less than semester) 
offering other: Please Specify 
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Facilities/Equipment: Do the facilities for this course/programadequatelymeet yourneeds? 
 

7. I was provided with reasonable access to the facilities? 
 

YES NO 
 

8. The temperature of the facilities in summer or fall is: 
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OFTEN TOO HOT FOR THE SEASON 
COMFORTABLE FOR THE SEASON 
OFTEN TOO COLD FOR THE SEASON 

N/A 
 

9. The lighting of the facilities is? 
 

TOO BRIGHT ADEQUATE TOO DARK N/A 
 

10. The chairs/tables/desks are? 
 

ADEQUATE INADEQUATE N/A 
 

11. Is there enough space for you to do your work in class? 
 

YES NO N/A 
 
12. Please elaborate on your responses and include any additional facilities-related 

comments: 
 
  
 
  
 
  
 
 
13. Did the course/program provide the necessary equipment? 

 
YES NO N/A 

 
14. Is enough time on equipment allowed for each student? 

 
YES NO N/A 

 
15. Is equipment current? 

 
YES NO N/A 

 
16. Is equipment generally in good operating condition? 

 
YES NO N/A 

 
17. Describe how this course/program could be improved to better meet the 

needs of the students  at Lassen Community College. 
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18. Provide any additional comments on the course or program: 
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ATTACHMENT D 
 

LASSEN COMMUNITY COLLEGE 

EDUCATIONAL PROGRAMS AND DEGREES/CERTIFICATES/LICENSES BY PROGRAM 
 
For the purpose of the instructional review process, a program is defined as an organized sequence of 
courses leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education (Title V, Section 55000). 

 
Administration of Justice/Correctional Science 
Associate in Science Degree in Administration of Justice for 
Transfer Associate in Art Degree in Administration of Justice 
Certificate of Achievement in Administration of Justice 
Certificate of Accomplishment in Administration of Justice 

 
Agriculture 
Associate in Science in Agriculture Animal Science for Transfer 
Associate in Science in Agriculture Business for Transfer 
Associate in Arts Degree University Studies: Emphasis in Agriculture 
Sciences Associate in Science Degree in Agriculture Science and 
Technology Certificate of Achievement in Agriculture Science and 
Technology 
Certificate of Accomplishment in Animal Science 
Certificate of Accomplishment in Horsemanship 
Certificate of Accomplishment in Agriculture 
Business Certificate of Accomplishment in 
Agriculture Irrigation 

 
Studio Art 
Associate in Arts Degree in Studio Art for Transfer 

 
Automotive Technology 
Associate in Science Degree in Automotive 
Technology Certificate of Achievement in Advanced 
Mechanics Certificate of Achievement in Engine 
Repair 
Certificate of Accomplishment Basic Mechanics 
Certificate of Accomplishment in Electrical 
Certificate of Accomplishment in General 
Mechanics 
Certificate of Achievement in Auto Chassis and Maintenance 

 
Business 
Associate in Science Degree in Business Administration for 
Transfer Associate in Science Degree in Accounting 
Associate in Arts Degree in Economics for Transfer 
Associate in Science Degree Administrative Office Technician 
Certificate of Achievement Administrative Office Technician 
Certificate of Achievement in Small Business Management 
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Child Development 
Associate in Science Degree in Early Childhood Education for Transfer 
Associate in Arts Degree in Child Development 

Certificate of Achievement in Child Development 
Certificate of Accomplishment in Child Development-Associate teacher 

 
Fire Technology 
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Associate in Science Degree in Fire Technology 
Certificate of Achievement in Fire Technology 
Certificate of Accomplishment in Fire Technology 

Certificate of Accomplishment in Basic Fire Fighter 
 
Gunsmithing 
Associate in Science Degree in Firearms Repair 
Associate in Science Degree in General 
Gunsmithing Certificate of Achievement in 
Firearms Repair Certificate of Achievement in 
General Gunsmithing 
Certificate of Accomplishment in Gunsmith Machinist and Metal 
Finishing Certificate of Accomplishment in Long Guns 
Certificate of Accomplishment in Pistolsmith 
Certificate of Accomplishment in Riflesmith 

Health Occupations/Medical Assisting 
Certificate of Achievement in Medical Assisting 
Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
History/Social Science/Sociology/Psychology 
Associate in Arts Degree University Studies: Emphasis in Social 
Sciences Associate in Arts Degree General Studies: Emphasis in 
Social Sciences Associate in Arts Degree in History for Transfer 
Associate in Arts Degree in Sociology for Transfer 
Associate in Arts Degree in Psychology for 
Transfer 

 
Certificate of Achievement California State University General Education 
Certificate of Achievement in Intersegmental General Education Transfer Curriculum 

 
Human Services 
Associate in Science Degree in Drug and Alcohol Paraprofessional 
Associate in Science Degree in Human Services 
Certificate of Achievement in Drug and Alcohol Paraprofessional Certificate of Achievement in Human 
Services 

 
Humanities 
Associate in Arts Degree University Studies: Emphasis in Humanities 
Associate in Arts Degree in English for Transfer 

 
Information Systems 
Certificate of Achievement in Geographic Information Systems 

 
Natural Science 
Associate in Arts Degree University Studies: Emphasis in Natural 
Sciences Associate in Arts Degree General Studies: Emphasis in 
Natural Sciences Associate in Science Degree in Biology for 
Transfer 
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Associate in Science in Nutrition and Dietetics for Transfer 
 
Physical Education 

Associate in Arts Degree in Kinesiology for Transfer 
Associate in Arts Degree University Studies: Emphasis in Physical Education 
Associate in Arts Degree General Studies: Emphasis in Physical Education 

 
Vocation Nursing/Allied Health 
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Associate in Arts Degree University Studies: Emphasis in Allied 
Health Associate in Science Degree in Vocational Nursing 
Certificate of Achievement in Vocational Nursing 

Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
Welding Technology 
Associate in Science Degree in Welding Technology 
Two-Year Certificate of Achievement in Welding 
Technology One-Year Certificate of Achievement in 
Welding Technology Certificate of Accomplishment in 
Welding Technology 

 
Special Instructional Programs (no degrees or certificates) 
Athletics 
Developmental 
Studies Work 
Experience 
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ATTACHMENT E  
 
 
 
 

Administration of 
Justice/ 

LASSEN COMMUNITY 
COLLEGE COURSE LIST BY 

PROGRAM 

 
(All AJ Courses) AJ 5, AJ 8, AJ 9, AJ 10, AJ 11, AJ 12, AJ 14, AJ 16, AJ 20, AJ 23, AJ 24, AJ 35, 
AJ 49, 
AJ 52A, AJ 52B, AJ 52BR, AJ 53, AJ 57, AJ 58, AJ 59, AJ 60, AJ 71, BUS 22 

Agriculture 
(All AGR Courses) AGR 1, AGR 2, AGR 3, AGR 4, AGR 8, AGR 9, AGR 10, AGR 11, AGR 12, 
AGR 13, 
AGR 14, AGR 19, AGR 20, AGR 21B, AGR 22, AGR 23, AGR 30, AGR 31, AGR 40, AGR 41, 
AGR 42, 
AGR 49, AGR 50, AGR 51, AGR 53, AGR 57, AGR 61, AGR 70, AGR 116 

Studio Art 
(All Art Courses) ART 1A, ART 1B, ART 2, ART 3, ART 6, ART 7, ART 8, ART 9, ART 10 
A-D, ART 18, ART 19A-D, ART 21, ART 22, ART 23, ART 25, ART 26, ART 30, ART 
36 A-D, ART 38, ART 39, ART 43A-D, ART 46, ART 49, ART 50, FILM 1 

Automotive Technology 
(All AT Courses) AT 49, AT 50, AT 54, AT 56, AT 58, AT 60, AT 64, AT 66, AT 68, AT 70, AT 72, 
AT 
74, AT 76, AT 80, AT 82, AT 84, AT 88, AT 90, AT 90A, AT 91, AT 150 

Business 
AGR 1, AGR 2, AGR 3 (and All Bus Courses) BUS 1A, BUS 1B, BUS 1C, BUS 2, BUS 10, BUS 13, 
BUS 18, BUS 19, BUS 22, BUS 25, BUS 27, BUS 34A, BUS 34B, BUS 49, BUS 75, BUS 76, BUS 
77, BUS 
78, BUS 79, BUS 84, BUS 98, (and all CA courses) CA 31, CA 32, CA 49, CA 52, CA 53, CA 54, 
CA 55, 
CA 56, CA 58, CA 60, CA 150 and COT 50, COT 52, COT 59 and CS 1, and ECON 10, ECON 
11, and FS 91, and HO 71 

Child Development 
(All CD Courses) CD 11, CD 12, CD 15, CD 16, CD 17, CD 19, CD 20, CD 22, CD 23, CD 24, CD 
25, CD 
26, CD 27, CD 28, CD 30, CD/PSY 31, CD 49, CD 50 

 
 
Fire Technology 

(All FS Courses) EMT 21, and FS 3, FS 4, FS 5, FS 6, FS 8, FS 13, FS 14, FS 20, FS 23, FS 26, 
FS 49, FS 
50,  FS 51, FS 52, FS 53, FS 54, FS 56, FS 57, FS 58, FS 59, FS 60, FS 60A, FS 61, FS 64, FS 
65A, FS 
65B, FS  65C,  FS 68, FS 70, FS 70A, FS 70B, FS 70C, FS 72, FS 72A, FS 73A, FS 73B, FS 74, 
FS 75, FS 
76, FS 77, FS 78, FS 79A, FS 80, FS 81, FS 84, FS 85, FS 86, FS 87, FS 88, FS 89, FS 90, FS 
91, FS 92A, 
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FS 92B, FS 92C, FS 92D, FS 92E, FS 93, FS 94, FS 95, FS 97, FS 98.18, FS 98.20, FS 98.21, FS 
156 

Gunsmithing 
(All GSS Courses) GSS 49, GSS 50, GSS 50.01, GSS 50.03, GSS 51, GSS 51.01, GSS 51.03, 
GSS 51.05, 
GSS 51.06, GSS 52, GSS 52.01, GSS 52.02, GSS 52.03, GSS 52.04, GSS 52.05, GSS 52.06, 
GSS 52B, GSS 
52BR, GSS 54.05, GSS 55.04, GSS 56.01, GSS 56.03, GSS 56.04, GSS 57.01, GSS 57.02, GSS 
57.03, GSS 
57.06, GSS 57.08, GSS 57.15, GSS 58.02, GSS 59.02, GSS 59.03, GSS 59.04, GSS 59.05, GSS 
59.07, GSS 
59.09, GSS 60, GSS 60.01, GSS 60.02, GSS 60.04, GSS 61.01, GSS 61.02, GSS 61.03, GSS 
62.03, GSS 
62.04, GSS 63.01, GSS 63.02, GSS 63.03, GSS 63.04, GSS 63.05, GSS 64.01, GSS 66.01, GSS 
66.02, GSS 
66.03, GSS 67.01, GSS 68.01, GSS 68.02, GSS 68.03, GSS 69.01, GSS 69.02, GSS 69.03, GSS 
69.04, GSS 
70, GSS 70.01, GSS 70.02, GSS 71, GSS 71.01, GSS 71.02, GSS 71.03, GSS 71.04, GSS 72, 
GSS 72.01, 
GSS 73.02, GSS 75.02, GSS 77, GSS 78, GSS 79, GSS 80, GSS 81, GSS 82, GSS 83, GSS 84, 
GSS 85, 
GSS 87, GSS 88, GSS 89, GSS 90, GSS 91, GSS 93, GSS 94, GSS 95, GSS 98.02, GSS 98.03, 
GSS 98.04, 
GSS 98.05, GSS 98.06, GSS 98.08, GSS 98.09, GSS 98.12, GSS 98.13, GSS 98.21, GSS 98.22, 
GSS 98.23, 
GSS 98.24, GSS 112, GSS 112B, GSS 114, GSS 116, GSS 117, GSS 119, GSS 120, GSS 120B, 
GSS 123, GSS 124, GSS 127, GSS 129A, GSS 129B, GSS 129C, GSS 130, GSS 133, GSS 134, 
GSS 
135, GSS 136, GSS 143, GSS 147, GSS 148 
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History/Social Science/Sociology/ 
ANTH 1, ANTH 2, ANTH 3, GEOG 2, HIST 14, HIST 15, HIST 16, HIST 17, HUM 1, HUM 2, PLSC 
1, 

PLSC 
11, PSY 1, PSY 2, PSY 3, PSY 5, PSY 6, PSY 18, PSY 31/CD 31, PSY 33, SOC 1, SOC 2, SOC 
3, 
SOC 4 

Humanities 
BS 156, CD 17, (and All Music Courses) MUS 1, MUS 6, MUS 7, MUS 12, ANTH 1, BUS 27, 
ENGL 1, 
ENGL 2, ENGL 3, ENGL 4, ENGL 5, ENGL 7, ENGL 9, ENGL 10, ENGL 12, ENGL 22, ENGL 33, 
ENGL 34, ENGL 105, ENGL 105A, ENGL 150, ENGL 151, ENGL 155, ES 1, ESL 155, FILM 1, 
GEOG 
2, HUM 1, HUM 2, PHIL 1, PHIL 2, PHIL 10, SPAN 1, SPAN 2, SPCH 1 

Human Services 
(All HUS Courses) HUS 10, HUS 22, HUS 24, HUS 25, HUS 30, HUS 31, HUS 32, HUS 35, HUS 
37, 
HUS 40, HUS 41, HUS 42, HUS 48.05, HUS 49, HUS 61 

Information Systems 
GIS 1, GIS 2, GIS 3, GIS 4, GIS 5 

Mathematics /Natural Science 
ANTH 1, ASTR 1 (and All Bio Courses) BIO 1, BIO 10, BIO 20, BIO 25, BIO 26, BIO 32, BIO 32L, 
BUS 
84, COT 59 (and All Chem Courses) CHEM 1A, CHEM 1B, CHEM 8, CHEM 45, GEOL 1, GEOL 5, 
GEOG 1, (and All Phys Courses) PHY 2A, PHY 2B, PHSC 1, (and All Math Courses) MATH 1A, 
MATH 1B, MATH 7, MATH 8, MATH 11A, MATH 11B, MATH 40, MATH 60, MATH 156, MATH 
164, 
MATH 187, MATH 168, and FS 91 

Physical Education 
HLTH 2, HLTH 25, and HO 120, HUS 30, (and All PE Courses) PE 15, PEAC 2A, PEAC 2B, 
PEAC 2C, PEAC 2D, PEAC 5A, PEAC 5A.02, PEAC 5B, PEAC 5C, PEAC 5C.02, PEAC 5D, 
PEAC 6, PEAC 6B, PEAC 6D, PEAC 7, PEAC 7D, PEAC 9, PEAC 9B, PEAC 9D, PEAC 10, 
PEAC 10D, PEAC 16, PEAC 32D, PEAC 34, PEAC 44 

Vocational Nursing/Allied Health 
CD 50, (and All HO Courses) HO 3, HO 49, HO 70, HO 71, HO 80A, HO 88, HO 120, (and All EMT 
Courses) EMT 21, EMT 60, EMT 61 and FS 20, (and All VN Courses) VN 50, VN 51, VN 52, VN 
53, VN 
54, VN 55, VN 56, VN 57, VN 58, VN 59, VN 60 

Welding Technology 
GSS 124, IT 22, IT 72 (and All WT Courses) WT 20, WT 21, WT 22, WT 23, WT 25, WT 31, WT 
32, WT 
36, WT 37, WT 38, WT 39, WT 42, WT 43, WT 44, WT 45, WT 49, WT 50, WT 51, WT 52, WT 52 

 
Special Educational Programs: 

 
Developmental Studies 

(All DS Courses) DS 110, DS 111, DS 112, DS 113, DS 114, DS 115, DS 116, DS 120, DS 121, 
DS 122, 
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DS 153, DS 155, DS 158, BS 156, BS 170, BS 171 

Work Experience 
CARS 2, CARS 151, CARS 153 (and all 49 courses) AGR 49, AJ 49, ART 49, AT 49, BUS 49, CD 

49, CT 
49, FS 49, GSS 49, HO 49, HUS 49, JOUR 49, WT 49, WE 1, WE 2 



 

98 
 

ATTACHMENT F 
 

DEFINITION OF TERMS 
 
 
Assessment The process of judging student behavior or product in terms of some 

criteria (Clark, 1975). It includes various means of gathering information 
about the quantity, quality and progress of students, their performance 
and academic work. 

 
Assessment Cycle The assessment cycle in higher education is generally annual and fits 

within the academic year.  In order to incorporate recommendations 
into Lassen Community College planning and budgeting processes, the 
LCC IPRs are conducted over the course of an academic year, 
culminating in September. 

 
Assessment Results The data/information acquired from the implementation of an assessment 
tool.  

 
Assessment Tool A tool that has been designed to collect objective data about students’ 

attitudes and skill level. An appropriate learning outcomes assessment 
tool measures students’ abilities to integrate a set of individual skills 
into a meaningful, collective demonstration. Some examples of 
assessment tools include standardized tests end-of-program skills test, 
student inquiries, common final exams, and comprehensive embedded 
test items. 

 
C-ID Course Identification Number 

 
Core Course Courses within a discipline specifically required for a degree or certificate.  

 
Course Embedded The review of materials generated in the classroom. In addition 
to Assessment providing a basis for grading students, such materials allow 
faculty to 

evaluate approaches to instruction and course design. 
 
Description/Evaluation A subsection provided within the IPR to allow faculty to identify and analyze 

the current situation within the program to justify recommended changes 
to the current situation. 

 
Direct Cost per Program All identified direct costs charged to a program as defined by 

TOP (e.g., instructor salaries, supplies, etc.). 
 
Direct Measures Students display knowledge and skills as they respond 
directly to of Learning the assessment itself. 

 
Full-time Equivalent The amount of instructional employee time expressed in a proportion 
to that Faculty (FTEF) required in a full-time teaching position, with 1.0 representing one full-
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time position. FTE is derived by dividing the amount of time taught in a position 
by the amount of teaching hours required in a corresponding position. 

 
Full-
time Equivalent For state accounting purposes, an FTES is a full-time student who 
attends 15 Student (FTES) hours per week for 35 weeks (two primary terms). The rule is: 15 
hours x 35 

weeks = 525 total WSCH = 1 FTES. To determine FTES, multiply 
number of students by the number of hours per week and number of 
weeks, then divide by 525. 
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General Education or For the purposes of this review, general education refers to 
courses Transfer Programs satisfying Associate degree requirements, CSU Certification, or 
IGETC. 

 
Indirect Measures of Assessment tools such as surveys and interviews, which 
ask Learning student to reflect on their learning rather than to 
demonstrate it. 

 
IGETC Intersegmental General Education Transfer Curriculum - completion of 

the IGETC guarantees that a transferring community college student 
has satisfied the lower division general education requirements of the 
CSU/UC systems. 

 
Instructional Program For the purpose of this review, a program shall be defined as follows: a 

program is an organized `sequence course or series of courses leading 
to a definite objective, a degree, certificate, diploma, a license, or 
transfer to another institution of higher education. 

 
Planning Agenda A subsection provided within the IPR to allow faculty to make 

recommendations for improvement of their programs. Recommendations 
are divided into those that require institutional support and those to be 
implemented by the program faculty. 

 
Prerequisite A condition of enrollment that a student is required to meet in order to 

demonstrate current readiness for enrollment in a course or program. 
 
Program Learning A measurable educational objective as a consequence of 
participation in an Outcome organized sequence of courses (i.e. ability to perform specific work 
place 

competencies). 
 
Program Outcome A measurable objective as a consequence of participation in an 

organized sequence of courses (i.e. employment, receipt of 
degree or certificate]. 

 
Recommended A condition of enrollment that a student is advised, but not 
Preparation required, to meet before, or in conjunction with, enrollment in a course or 
program. 

 
 
Statistical Data The Offices of Institutional Research and Instruction will provide 

departmental staff with the minimum statistical data as required by the 
state-wide accountability model. 

 
Student Learning An overarching specific observable characteristic developed by 
Outcome local faculty that allows them to determine or demonstrate 
evidence that 

learning has  occurred as result of a specific course, program, activity, 
or process. 

 
Weekly Student Contact The class hour or contact hour is the basic unit of attendance for 
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Hours (WSCH) computing average daily attendance. A contact hour is the basic period 
of not less than fifty minutes of scheduled instruction. Weekly student 
contact hours are the total number of student contact or class hours per 
week. 

 
WSCH per FTE A ratio of weekly student contact hours to full-time faculty equivalency. 

This is a measure of faculty load. 



Academic Senate Meeting May 12, 2021 @ 3:00 p.m. Virtual Via Zoom

1. Call to Order at 3:00 pm

1.01 Roll Call
Senators Present: Baker, Downing, Lin, Rupley, Runyan, Wiser
Guests: Buck Bauer, Tiffany Baiocchi, Roxanna Haynes, Sue Kelley, Alison Somerville, Chris Tobola

1.02 Approval of Agenda
(Rupley/Wiser  MSCU )

1.03 Approval of the Minutes for the April 28, 2021 meeting
(Rupley/Lin  MSCU)

2. Public Comment
Alison Somerfield:  Shared updated icons that have been developed for Guided Pathways.   

3. Action

3.01 Ratify Elections for 2021-2023 Senators
May 5-7 LCC Academic Senate held its election virtually.
Motion to approve
(Downing/Wiser MS – 5 Yes, 0 No, Rupley Abstain)

3.02 Seat New Senators for 2021-2023
Based upon election results, seat three new senators to serve terms 2021-2023: Tom Downing,
Crystal Tobola, Celeste Wiser. 
Motion to approve and seat new Senators. 
(Rupley/Lin MSCU)

3.03 Elect Officers for 2021 – 2022
President:  Rupley Nominates Adam Runyan, Downing Seconds. Motion carries unanimous.
Vice-President:  Runyan nominates Andy Rupley, Lin seconds. Motion carries unanimous.
Secretary:  Andy Rupley nominates Celeste Wiser, Runyan seconds. Motion carries unanimous.   

3.04 Appoint Liaisons for 2021 – 2022
Make appointments for the following ASCCC liaison positions: OER (Rupley); Guided Pathways
(Runyan); CTE (Downing); Noncredit (Wiser); and, Legislation (Runyan).  Motion to appoint. 
(Downing/Lin MSCU)

3.05 Auto IPR
Second review.  Minor change was made updating cost of widening gate to the shop.  Motion to
approve. 
(Rupley/Wiser MSCU)

3.06 Camera On Policy Recommendation
Document reviewed and discussed last meeting.  No changes since that meeting. 
Motion to approve
(Downing/Lin MSCU)

3.07 AP and CLEP Scores
Accreditation Tri-Chairs requested approval of specific language being added to the course catalog
related to AP and CLEP credit. Documents attached to agenda presented by Alison Somerfield, and
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discussed. 
Motion to approve.
(Lin/Tobola  MSCU)

4. Discussion

4.01 Diversity, Equity and Inclusion Resolution
The revisions made after suggestions given at last Senate meeting were discussed.  Document will
come back at later meeting for Senate approval to recommend to the board for adoption.       

4.03 Gunsmithing IPR
This is the first review of the IPR. Buck Bauer present and received suggestions from senators for
revisions/corrections. Andy Rupley previously emailed Bauer with suggestions. Senators informed
Bauer that document still needs Advisory Committee documentation of meeting, if conducted. Bauer
indicated advisory committee meeting are handled via email.  Bauer was informed that this should
change to either in person or Zoom, so there can be a dialog in the meeting. Some information
appears to be same verbiage from 2015 IPR and needs updating. Some classes have been
inactivated and not mentioned in IPR, student data is the same verbiage as last IPR, no planning
considerations included. Any specific student information needs to be removed. Document needs to
be revised and come back for further review/approval.     

4.03 IPR Taskforce
Accreditation Tri Chairs have given Senate a date of September 15th, 2021 to update our current IPR
template. A gap analysis has been conducted and clear recommendations have been articulated. A
task force to implement these recommendations is needed. Seeking volunteers to help with this task.
– Senators Wiser, Tobola, Rupley and Downing volunteered to assist.

5. Information

5.01 Academic Senate Scholarship
We have two recipients of our scholarship this year. Runyan will provide more details next meeting.   

5.02 Faculty Leadership Institute
The 2021 Faculty Leadership Institute will be held on June 17-19, 2021, on Pathable. Registration is
only $200 per person.  Faculty is encourage to attend.  Senate has funds to pay for registration
costs. 

The Faculty Leadership Institute is the cornerstone of the Academic Senate’s governance training.
Created to assist new senate leaders in navigating the complexity of local governance, the Faculty
Leadership Institute brings seasoned leaders together to share tips and tools for new leaders to
successfully lead their senate and influence their college policies.

6. Reports

6.01 Administration
Roxanna Haynes– Thanked Senators for their work on IPR’s this year.

6.02 Senators
Adam Runyan – Would like to bring faculty committee assignments forward before end of the year,
instead of in the fall for continuity of committee work next year.  Consensus was that was a good
idea.  Senate will take action next meeting    
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6.03 LCFA
Andy Rupley – A new EBoard vote will be coming out soon. Look for information in your personal
email.    

6.04 Guided Pathways  
Adam Runyan – ASCCC recommended to the Chancellor’s office that Guided Pathways continues for
the next 5 years. 

7 Closed Session
None

8. Meeting Closing

8.01 Adjournment – 4:15pm
(Downing/Lin  MSCU)

Respectfully Submitted,
T. Downing
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Wednesday, March 23, 2022
Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Hi there,
Adam Runyan is inviting you to a scheduled Zoom meeting.
Topic: Academic Senate
Time: This is a recurring meeting
Join from PC, Mac, Linux, iOS or Android: https://cccconfer.zoom.us/j/94056618152
Or iPhone one-tap (US Toll): +16699006833,94056618152# or +12532158782,94056618152#
Or Telephone:
Dial:
+1 669 900 6833 (US Toll)
+1 253 215 8782 (US Toll)
+1 346 248 7799 (US Toll)
+1 312 626 6799 (US Toll)
+1 646 876 9923 (US Toll)
+1 301 715 8592 (US Toll)
Meeting ID: 940 5661 8152
International numbers available: https://cccconfer.zoom.us/u/aenfrc5qDT
Or Skype for Business (Lync):
SIP:94056618152@lync.zoom.us

1. Meeting Opening

Subject 1.01 Roll Call

Meeting Mar 23, 2022 - Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Category 1. Meeting Opening

Type Procedural, Action

Recommended Action Hi there,
Adam Runyan is inviting you to a scheduled Zoom meeting.
Topic: Academic Senate
Time: This is a recurring meeting Meet anytime
Join from PC, Mac, Linux, iOS or Android: https://cccconfer.zoom.us/j/94056618152
Or iPhone one-tap (US Toll): +16699006833,94056618152# or
+12532158782,94056618152#
Or Telephone:
Dial:
+1 669 900 6833 (US Toll)
+1 253 215 8782 (US Toll)
+1 346 248 7799 (US Toll)
+1 312 626 6799 (US Toll)
+1 646 876 9923 (US Toll)
+1 301 715 8592 (US Toll)
Meeting ID: 940 5661 8152
International numbers available: https://cccconfer.zoom.us/u/aenfrc5qDT
Or Skype for Business (Lync):
SIP:94056618152@lync.zoom.us
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2. Public Comment
3. Action

Theater Workshop for New and Experienced Actors
To be taught on April 30, 2022 8:00 AM to 4:00 PM
Cost: $30/student

File Attachments
Theater Workshop for New and Experienced Actors Packet.pdf (457 KB)

Public Content

Subject 1.02 Approval of Agenda

Meeting Mar 23, 2022 - Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Category 1. Meeting Opening

Type Procedural, Action

Recommended Action Recommend approval of agenda

Subject 1.03 Approval of Minutes

Meeting Mar 23, 2022 - Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Category 1. Meeting Opening

Type Minutes

Subject 3.01 Community Education Course - Theater Workshop for New and Experienced
Actors

Meeting Mar 23, 2022 - Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Category 3. Action

Type Action

Recommended Action Approve Theater Workshop for New and Experienced Actors

Subject 3.02 Community Education Program price increase request - Drivers Training
program

Meeting Mar 23, 2022 - Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Category 3. Action

Type Action

Recommended Action Approve price increase for Drivers Training

Community Education Program price increase request
Drivers Training program

Current cost: $220
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File Attachments
Drivers Ed Community Education Program price increase request.pdf (90 KB)

All actions taken at Curriculum/Academic Standards meetings are compiled into the Annual Action Log, and will now
come to Senate and the Board monthly.

File Attachments
2021-2022 Action Log YTD March.pdf (968 KB)

With the new Budget process, it is imperative to update our IPR timeline in order for our programs to be funded in a
timely manner. Please see the updated timeline. Also, there have been some updates to Appendix D for certificates
and degrees. Track Changes have been applied.

File Attachments
2021 IPR Handbook 9.13.21 - Update 3.9.22.docx (429 KB)

This evaluation is a smaller version of the IPR Student Survey that is more appropriate for
incarcerated students. There are questions on the current IPR survey that do not apply to this
student population.

New cost: $275

Due to the increase in vehicle maintenance and gas prices, the program is struggling to support itself. The program
has not seen a price increase in at least ten years. Our program cost would still be lower than programs found in
nearby counties like Shasta, Butte, and Glenn which are over $300.

Subject 3.03 Curriculum Action Log

Meeting Mar 23, 2022 - Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Category 3. Action

Type Action

Recommended Action Approve Curriculum Action Log

Subject 3.04 IPR Handbook Update (Timeline)

Meeting Mar 23, 2022 - Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Category 3. Action

Type Action

Recommended Action Approve updates to IPR Handbook

Subject 3.05 Incarcerated Course Eval Form

Meeting Mar 23, 2022 - Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Category 3. Action

Type Action

Recommended Action Approve new evaluation form

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#

3 of 6 6/22/2022, 10:40 PM

https://go.boarddocs.com/ca/lccca/Board.nsf/files/CCNUK97C6516/$file/Drivers%20Ed%20Community%20Education%20Program%20price%20increase%20request.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CCNUK97C6516/$file/Drivers%20Ed%20Community%20Education%20Program%20price%20increase%20request.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CCNSFT7283B0/$file/2021-2022%20Action%20Log%20YTD%20March.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CCNSFT7283B0/$file/2021-2022%20Action%20Log%20YTD%20March.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CCNS3X70C676/$file/2021%20IPR%20Handbook%209.13.21%20-%20Update%203.9.22.docx
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CCNS3X70C676/$file/2021%20IPR%20Handbook%209.13.21%20-%20Update%203.9.22.docx
cmortell
Highlight

cmortell
Highlight

cmortell
Highlight



File Attachments
Incarcerated Course Eval Form_DRAFT2.docx (27 KB)

The timeline, eligible faculty, and call for nomination letter are presented for approval. This action officially launches
the elections process for 2022 - 2024 senators.

File Attachments
Call for nominations - 2022-2024.rtf (110 KB)
Senate Elections - Full Time Faculty Eligible for Nomination Spring 2022-2024.docx (14 KB)
SenateElections-Timeline21-22.rtf (105 KB)

This tool is designed to help LCC assess how far along we are toward adopting essential guided
pathways practices at scale. The Guided Pathway Committee has updated this document and it is
ready to send to the Chancellor's Office.

File Attachments
CCC-SOAA-template-2021-22 All Pillars Completed.pdf (1,030 KB)

4. Discussion
5. Information

Spring 2022 Virtual Area A Meeting

Resolutions: https://www.asccc.org/resources/resolutions

Subject 3.06 Senate Elections

Meeting Mar 23, 2022 - Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Category 3. Action

Type Action

Recommended Action Approve elections timeline, list of faculty eligible for nominations, and call for nominations
documents

Subject 3.07 Guided Pathways Scale of Adoption Self Assessment

Meeting Mar 23, 2022 - Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Category 3. Action

Type Action

Recommended Action Approve Self Assessment

Subject 5.01 ASCCC Area A - Spring Meeting

Meeting Mar 23, 2022 - Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Category 5. Information

Type Information
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6. Reports

Administration will provide information on items of relevance to the Academic Senate as faculty representatives on
academic and professional matters. Reports may be limited to 5 minutes.

Each senator has an opportunity to report on items of interest to Academic Senate and guests present

LCFA has an opportunity to update Academic Senate on upcoming meetings, trainings, negotiations, and other
matters of faculty interest. Reports may be limited to 5 minutes.

7. Closed Session
8. Future Agenda Items
9. Future Meeting Dates

April 6 (out of sequence due to Spring break)
April 20
May 11
May 25

Subject 6.01 Administration

Meeting Mar 23, 2022 - Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Category 6. Reports

Type Information

Subject 6.02 Senators

Meeting Mar 23, 2022 - Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Category 6. Reports

Type Information

Subject 6.03 LCFA

Meeting Mar 23, 2022 - Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Category 6. Reports

Type Information

Subject 6.04 Guided Pathways

Meeting Mar 23, 2022 - Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Category 6. Reports

Type

Subject 9.01 Meeting Dates

Meeting Mar 23, 2022 - Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Category 9. Future Meeting Dates

Type Information
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10. Meeting Closing

Subject 10.01 Adjournment

Meeting Mar 23, 2022 - Academic Senate Meeting - Wednesday, March 23rd at 3:00pm.

Category 10. Meeting Closing

Type Action

Recommended Action Meeting adjournment
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Tuesday, June 14, 2022
Regular Meeting of the Board of Trustees - 5:30 p.m.

1. Meeting Opening-Installation of Elected Student Trustee

2. Meeting Opening

Mrs. Sophia Wages, President
Mr. Buck Parks, Vice President
Ms. Kim Dieter
Mr. Louis Hamilton
Mrs. Robin Hanson
Mrs. Sandra Jonas
Mr. David Trussell
Miss Tatum Raymond, Student Trustee

Subject 1.01 Installation of Elected Student Trustee

Meeting Jun 14, 2022 - Regular Meeting of the Board of Trustees - 5:30 p.m.

Category 1. Meeting Opening-Installation of Elected Student Trustee

Type Procedural

Installation of Elected Board Members:
Before taking office, each Community College District Board Member or Student Trustee must subscribe to the Oath
of Office before a community college trustee, other school official, or Notary Public.

Administer of Oath:
At this time, Dr. Trevor Albertson, Superintendent/President and Secretary of the Lassen Community College Board
of Trustees, shall administer the Oath of Office to Tatum Raymond, Student Trustee.

Subject 2.01 Call to Order and Roll Call

Meeting Jun 14, 2022 - Regular Meeting of the Board of Trustees - 5:30 p.m.

Category 2. Meeting Opening

Type Procedural

Subject 2.02 Agenda Approval

Meeting Jun 14, 2022 - Regular Meeting of the Board of Trustees - 5:30 p.m.

Category 2. Meeting Opening

Type Action, Procedural

Recommended Action Recommend approving agenda as presented.
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File Attachments
CCFS-311 Q (Q3).pdf (1,633 KB)

Start Date End Date Name Description Department

03.07.2022 06.30.2022 Jeremy & Marshel Couso CTE Website
Academic
Services

07.01.2022 06.30.2023 P2C Solutions, LLC LMAE Consortium Consultant
Academic
Services

05.12.2022
Upon 30 days'
notice

MOU-Sierra Sportsmen Club &
LCC Administration of
Justice/POST Program

Improvements to pistol range and use of
facility

President's
Office

05.01.2022 12.31.2022 Aeron Zentner
Schedule outcomes assessment findings;
integrate data AUOs/PSLOs; update of
resource allocation timeline etc.

Academic
Services

Background

Per the Lassen Community College Verification of Faculty to meet Minimum Qualifications in Discipline of Instruction
Resource Handbook, academic employees may meet minimum qualifications in a particular discipline through the
equivalency process. The Governing Board grants equivalency based on the recommendations of the Academic
Senate as part of the approved process.

Status and Analysis

The following individuals have been reviewed for equivalency by the subject area faculty, the Minimum
Qualifications/Equivalency Chair and the Academic Senate. The Academic Senate took action at its meetings on
May 11, 2022 and May 25, 2022 to forward the recommendation to grant equivalency to the Board of Trustees.

Tiffany Baiocchi: Chemistry
Phd Biochemistry & Molecular Biology, MS Biochemistry & Molecular Biology, and BS Biological Sciences: Chemistry
Minor are equivalent to  Bachelor’s degree in Biochemistry and Master’s degree in Biochemistry.

William Freedman: Health
Masters of Science in Coaching and Exercise Science, and Master of Arts in Coaching and Athletic Administration

Subject 4.06 Ratification of Contracts

Meeting Jun 14, 2022 - Regular Meeting of the Board of Trustees - 5:30 p.m.

Category 4. Consent Agenda-Any items removed will be considered after the motion to approve the
Consent Agenda

Type Action (Consent)

Recommended Action Recommend the Board of Trustees ratify the below Contracts, as presented.

Subject 4.07 Minimum Qualification/Equivalency

Meeting Jun 14, 2022 - Regular Meeting of the Board of Trustees - 5:30 p.m.

Category 4. Consent Agenda-Any items removed will be considered after the motion to approve the
Consent Agenda

Type Action (Consent)

Recommended Action Recommend that the Board of Trustees grant equivalency to the below-mentioned
individuals, as presented.
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Lassen College Dataset Template 1 
Topic 1: Full-Time Equivalent Students (FTES) 

Full-Time Equivalent Students (FTES) 2018-19 2019-20 2020-21 2021-22 
Subject-Level 
English Overall     
Lassen College     
Course-Level 
ENGL 1     
ENGL 2     
ENGL 3     
ENGL 5     
ENGL 9     
ENGL 12     
ENGL 22     
ENGL 33     
ENGL 105     
ENGL 105A     
ENGL 150     
ENGL 151     
ENGL 155     
Career Education course (Median) OR 
General Education course (Median) 

    

Modality  
Correspondence (I)     
Face-to-Face (M     
Online (N)     
Hybrid (Y)     
Face to face (K)     

 

Note: Do we need FTES and enrollment it may be duplicative or looking at the same patterns? 

 

Topic 2: Faculty 
Full-Time Equivalent Faculty (FTEF) 2018-19 2019-20 2020-21 2021-22 
Subject-Level 
English Overall     
Lassen College     

  



Topic 3: Enrollment 
Enrollment  2018-19 2019-20 2020-21 2021-22 
Subject-Level 
English Overall     
Lassen College     
Course-Level 
ENGL 1     
ENGL 2     
ENGL 3     
ENGL 5     
ENGL 9     
ENGL 12     
ENGL 22     
ENGL 33     
ENGL 105     
ENGL 105A     
ENGL 150     
ENGL 151     
ENGL 155     
Career Education course (Median) OR 
General Education course (Median) 

    

Modality  
Correspondence (I)     
Face-to-Face (M     
Online (N)     
Hybrid (Y)     
Face to face (K)     

 

 

 

  



Topic 4: Outcomes 
Course Success  2018-19 2019-20 2020-21 2021-22 
Subject-Level 
English Overall     
Lassen College     
Institutional Set Standard     
Course-Level 
ENGL 1     
ENGL 2     
ENGL 3     
ENGL 5     
ENGL 9     
ENGL 12     
ENGL 22     
ENGL 33     
ENGL 105     
ENGL 105A     
ENGL 150     
ENGL 151     
ENGL 155     
Modality  
Correspondence (I)     
Face-to-Face (M     
Online (N)     
Hybrid (Y)     
Face to face (K)     

 

  



Course Success  2018-19 2019-20 2020-21 2021-22 
Subject-Level 
English Overall     
Lassen College     
Institutional Set Standard     
Gender 
Female     
Male     
Non-Binary     
Unreported     
Ethnicity-Race-Ancestry 
American Indian or Alaskan Native     
Asian     
Black or African American     
Filipino     
Hispanic or Latinx     
Pacific Islander or Hawaiian Native     
White     
Two or More Races     
Unreported     
Age Group  
19 and Younger     
20 to 24     
25 to 29     
30 to 34     
35 to 39     
40 to 49     
50 and Older     
Unreported     

  



Retention  2018-19 2019-20 2020-21 2021-22 
Subject-Level 
English Overall     
Lassen College     
Institutional Set Standard     
Course-Level 
ENGL 1     
ENGL 2     
ENGL 3     
ENGL 5     
ENGL 9     
ENGL 12     
ENGL 22     
ENGL 33     
ENGL 105     
ENGL 105A     
ENGL 150     
ENGL 151     
ENGL 155     
Modality  
Correspondence (I)     
Face-to-Face (M     
Online (N)     
Hybrid (Y)     
Face to face (K)     

 

  



Retention 2018-19 2019-20 2020-21 2021-22 
Subject-Level 
English Overall     
Lassen College     
Institutional Set Standard     
Gender 
Female     
Male     
Non-Binary     
Unreported     
Ethnicity-Race-Ancestry 
American Indian or Alaskan Native     
Asian     
Black or African American     
Filipino     
Hispanic or Latinx     
Pacific Islander or Hawaiian Native     
White     
Two or More Races     
Unreported     
Age Group  
19 and Younger     
20 to 24     
25 to 29     
30 to 34     
35 to 39     
40 to 49     
50 and Older     
Unreported     

  



Degree and Certificates 2018-19 2019-20 2020-21 2021-22 
English Degrees Awarded     
Lassen College Degrees Awarded     
English Certificates Awarded     
Lassen College Certificates Awarded     
Degree or Certificate Program 
ENGL-ADT     
     
     
Gender 
Female     
Male     
Non-Binary     
Unreported     
Ethnicity-Race-Ancestry 
American Indian or Alaskan Native     
Asian     
Black or African American     
Filipino     
Hispanic or Latinx     
Pacific Islander or Hawaiian Native     
White     
Two or More Races     
Unreported     
Age Group  
19 and Younger     
20 to 24     
25 to 29     
30 to 34     
35 to 39     
40 to 49     
50 and Older     
Unreported     

 

  



Transfer 2018-19 2019-20 2020-21 2021-22 
English Overall     
Lassen College     
Gender 
Female     
Male     
Non-Binary     
Unreported     
Ethnicity-Race-Ancestry 
American Indian or Alaskan Native     
Asian     
Black or African American     
Filipino     
Hispanic or Latinx     
Pacific Islander or Hawaiian Native     
White     
Two or More Races     
Unreported     
Age Group  
19 and Younger     
20 to 24     
25 to 29     
30 to 34     
35 to 39     
40 to 49     
50 and Older     
Unreported     

 

NOTE: I do not know the method by which transfer would be assessed?  



Topic 6 SLO/PSLO/ISLO 
Outcomes Assessment  2018-19 2019-20 2020-21 2021-22 
Institutional Student Learning Outcomes (Percent met) 
ISLO 1: Communication     
ISLO 2: Critical Thinking     
ISLO 3: Lifelong Learning     
ISLO 4: Personal/Interpersonal Responsibility     
Program Student Learning Outcomes (Percent met) 
PSLO 1     
PSLO 2     
PSLO 3     
PSLO 4     
PSLO 5     
Course Student Learning Outcomes (Percent met) 
ENGL 1     
ENGL 2     
ENGL 3     
ENGL 5     
ENGL 9     
ENGL 12     
ENGL 22     
ENGL 33     
ENGL 105     
ENGL 105A     
ENGL 150     
ENGL 151     
ENGL 155     
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TIMELINE FOR PROCEDURES 

 
 

July The office of Institutional Effectiveness compiles all IPR data for the following 
semester. 

 
August The Vice President of Instruction, in consultation with the Academic Senate, 

remind faculty of the upcoming IPR. Academic Senate appoints faculty 
members to the IPR mentor list. Faculty Orientation for IPRs are scheduled and 
held. 

 
September Initial meeting of the IPR team and Senate Mentor. First week, IPR data sent 

out by IE office. IE office compiles recommendations from previous years’ 
program reviews and annual updates into spread sheets and send to V.P.’s and 
President for prioritization. IPR team conducts the curriculum review, 
submitting review and revision documents to the Curriculum/Academic 
Standards Committee for Approval. Student evaluations # 2 for IPRs 
administered and compiled by IE. 

 
October The IPR team conducts the curriculum review, submitting review and revision 

documents to the Curriculum/Academic Standards Committee for approval. 
The IPR team finishes drafting/editing IPR documents. 

 
November The IPR team submits the completed IPR documents to Academic Senate and 

the Academic Dean. 

December Academic Senate takes action to accept the IPRs. 

January IPRs presented and adopted by Consultation Council. 

February IPRs presented and accepted by Governing Board 

April The Vice President of Instruction, in consultation with the Academic Senate, 
notify faculty of the upcoming IPR for fall submission. 

 
May Academic Senate appoints IPR mentors for the following year. Student 

evaluation # 1 for the following year is administered and compiled by IE. 
 
 

Upon acceptance, Academic Services will maintain the original IPR electronic file 
online and forward electronic copies to the institutional planning committees for 
inclusion in the planning and budgeting processes. 

 
 

LASSEN COMMUNITY COLLEGE EDUCATIONAL PROGRAMS 
 

For the purpose of the Instructional Program Review process, a program is defined as an organized sequence 
of courses leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education (Title V, Section 55000). A special academic program provides instruction in 
support of certificate or degree completion or as part of another certificate or degree but may not offer an 
organized sequence of courses that lead to a degree, certificate, license or transfer as with transfer and 
career/technical programs. See Attachment D for a list of degrees and certificates included within each 
program. 

 
Transfer-only Programs –– 4-yr cycle 

cmortell
Highlight
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Fine Arts (including Art History and Studio Art) 
Humanities (including English) 
Mathematics/Natural Science 
History/Social Science/Sociology/Psychology/Anthropology 
Physical Education 

 
 

Career/Technical Programs –– 2-yr cycle 
 

Administration of Justice (including related POST information) 
Agriculture 
Automotive Technology 
Business (including Accounting, Business Administration, Economics, and Office Administrative 
Assistant) Child Development (including transfer degree in Early Childhood Education) 
Information Systems 
Graphic Design 
Fire Technology 
Gunsmithing (including related NRA information) 
Human Services 
Allied Health (including Vocational Nursing, CNA, Medical Assisting) 
Welding Technology 

 
Special Academic Programs –– 4-yr cycle 

 

Developmental Studies 
Work Experience 



 

2022-23 Allied Health Instructional Program Review Dataset 
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Enrollment Management Metrics 
Enrollment Management 2018-19 2019-20 2020-21 2021-22 
Allied Health Census Enrollment Overall 312 480 590 409 
Lassen College Census Enrollment 15,117 14,320 12,244 11,847 
Allied Health Full-Time Equivalent Students (FTES) 59.8 84.8 98.3 72.2 
Lassen College Full-Time Equivalent Students (FTES) 1,648 1,561 1,340 1,269 
Allied Health Number of Sections 26 29 42 32 
Lassen College Number of Sections 883 851 758 818 
Allied Health Fill Rate 49% 66% 70% 58% 
Lassen College Fill Rate 55% 54% 55% 51% 
Allied Health Full-Time Equivalent Faculty (FTEF) 5.1 6.4 7.3 5.6 
Lassen College Full-Time Equivalent Faculty (FTEF) 79.8 77.7 70.6 74.2 
Allied Health FTES/FTEF 11.7 13.3 13.4 12.8 
Lassen College FTES/FTEF 20.7 20.1 19.0 17.1 
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Enrollment 
Enrollment  2018-19 2019-20 2020-21 2021-22 
Course-Level 
CD 50   8 2 4 
EMT 21 40 33 54 16 
EMT 60 9 13 19 11 
EMT 61 3 5 3   
FS 20     16 48 
HO 120 19 69 73 37 
HO 3 49 83 147 98 
HO 49 4 1 1   
HO 70   20     
HO 71 16 12     
HO 72 11 4 5   
HO 80A   10 35 24 
HO 88 14   16   
VN 50 19 23 25 23 
VN 51 19 23 25 23 
VN 52 18 23 25 23 
VN 53 13 19 21 14 
VN 54 12 20 18 11 
VN 55 11 20 17 10 
VN 56 10 21 17 10 
VN 57 11 21 17 10 
VN 58 10 21 17 10 
VN 59 14 10 21 27 
VN 60 10 21 16 10 
Modality  
Correspondence         
Face-to-Face 281 397 443 335 
Online 31 83 147 74 
Hybrid         

 

  



Program Enrollment by Student Demographic  2018-19 2019-20 2020-21 2021-22 
Program-Level 
Allied Health Census Enrollment Overall 312 480 590 409 
Gender 
Female 258 385 465 310 
Male 54 95 124 99 
Unreported     1   
Ethnicity-Race-Ancestry 
American Indian or AK Native 9 22 28 17 
Asian 12 35 18 7 
Black or African American 31 31 12 27 
Filipino 3 10 37 14 
Hispanic or Latinx 55 98 114 102 
Other 1       
Pacific Islander 6 2 8 2 
Unreported 11 16 9 9 
White 184 266 364 231 
Age Group  
17 and Under 7 12 102 61 
18 to 24 110 176 206 160 
25 to 49 174 280 267 183 
50 and Over 21 12 15 5 

 

 

  



Student Success Outcomes 
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Course Success Rate 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Allied Health Overall Success Rate 88% 92% 85% 82% 
Lassen College Success Rate 75% 80% 77% 78% 
Course-Level 
CD 50   75% 100% 100% 
EMT 21 83% 88% 89% 88% 
EMT 60 67% 82% 84% 73% 
EMT 61 100% 100% 100%   
FS 20     88% 94% 
HO 120 100% 100% 95% 100% 
HO 3 84% 81% 72% 65% 
HO 49 75%   0%   
HO 70   75%     
HO 71 88% 75%     
HO 72 82% 75% 100%   
HO 80A   100% 94% 96% 
HO 88 93%   94%   
VN 50 79% 95% 79% 64% 
VN 51 84% 96% 79% 64% 
VN 52 78% 87% 71% 50% 
VN 53 100% 100% 81% 75% 
VN 54 92% 100% 94% 90% 
VN 55 100% 100% 94% 100% 
VN 56 100% 100% 94% 100% 
VN 57 100% 100% 94% 100% 
VN 58 100% 100% 94% 100% 
VN 59 100% 100% 100% 100% 
VN 60 100% 95% 100% 100% 
Modality  
Correspondence         
Face-to-Face 88% 94% 90% 84% 
Online 90% 81% 72% 69% 
Hybrid         

 

  



Success Rate by Student Demographic 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Allied Health Overall Success Rate 88% 92% 85% 82% 
Lassen College Success Rate 75% 80% 77% 78% 
Gender 
Female 90% 91% 85% 80% 
Male 80% 94% 85% 87% 
Unreported     0%   
Ethnicity-Race-Ancestry 
American Indian or AK Native 78% 86% 93% 65% 
Asian 67% 100% 72% 100% 
Black or African American 97% 90% 67% 81% 
Filipino 100% 100% 86% 100% 
Hispanic or Latinx 95% 93% 83% 78% 
Other 0%       
Pacific Islander 33% 100% 75% 50% 
Unreported 100% 100% 67% 78% 
White 89% 90% 87% 83% 
Age Group  
17 and Under 71% 100% 77% 75% 
18 to 24 86% 87% 90% 85% 
25 to 49 93% 95% 86% 80% 

  



 

Retention Rate 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Allied Health Overall Retention Rate 99% 96% 90% 89% 
Lassen College Retention Rate 88% 91% 88% 89% 
Course-Level 
CD 50   100% 100% 100% 
EMT 21 100% 97% 94% 88% 
EMT 60 100% 91% 89% 91% 
EMT 61 100% 100% 100%   
FS 20     100% 98% 
HO 120 100% 100% 100% 100% 
HO 3 98% 84% 81% 86% 
HO 49 75%   0%   
HO 70   90%     
HO 71 94% 83%     
HO 72 100% 75% 100%   
HO 80A   100% 94% 96% 
HO 88 100%   100%   
VN 50 100% 100% 79% 64% 
VN 51 100% 100% 79% 64% 
VN 52 100% 100% 79% 64% 
VN 53 100% 100% 81% 75% 
VN 54 100% 100% 94% 100% 
VN 55 100% 100% 94% 100% 
VN 56 100% 100% 94% 100% 
VN 57 100% 100% 94% 100% 
VN 58 100% 100% 94% 100% 
VN 59 100% 100% 100% 100% 
VN 60 100% 100% 100% 100% 
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Modality  
Correspondence         
Face-to-Face 99% 98% 93% 89% 
Online 100% 84% 81% 86% 
Hybrid         

 

Retention Rate by Student Demographic 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Allied Health Overall Retention Rate 99% 96% 90% 89% 
Lassen College Retention Rate 88% 91% 88% 89% 
Gender 
Female 99% 96% 89% 87% 
Male 100% 97% 93% 95% 
Unreported     0%   
Ethnicity-Race-Ancestry 
American Indian or AK Native 89% 90% 93% 76% 
Asian 100% 100% 72% 100% 
Black or African American 100% 97% 83% 89% 
Filipino 100% 100% 95% 100% 
Hispanic or Latinx 98% 94% 88% 84% 
Other 100%       
Pacific Islander 100% 100% 88% 100% 
Unreported 100% 100% 89% 78% 
White 99% 96% 91% 91% 
Age Group  
17 and Under 100% 100% 85% 90% 
18 to 24 99% 92% 95% 91% 
25 to 49 99% 98% 89% 85% 
50 and Over 100% 92% 73% 100% 

 

  



Learning Outcomes 
Outcomes Assessment  2018-19 2019-20 2020-21 2021-22 
Program Student Learning Outcomes (Percent met) 
PSLO 1         
PSLO 2         
PSLO 3         
PSLO 4         
PSLO 5         
Course Student Learning Outcomes (Percent met) 
CD 50         
EMT 21         
EMT 60         
EMT 61         
FS 20         
HO 120         
HO 3         
HO 49         
HO 70         
HO 71         
HO 72         
HO 80A         
HO 88         
VN 50         
VN 51         
VN 52         
VN 53         
VN 54         
VN 55         
VN 56         
VN 57         
VN 58         
VN 59         
VN 60         

 

  



Achievement Outcomes 
Degree and Certificates 2018-19 2019-20 2020-21 2021-22 
Allied Health Degrees Awarded 15 16 22 24 
Lassen College Degrees Awarded 310 260 338 236 
Allied Health Certificates Awarded 9 10 19 23 
Lassen College Certificates Awarded 156 128 161 72 
Degree or Certificate Program 

AA University Studies: Emphasis in Allied Health-CSU 6 5 3 2 

AA University Studies: Emphasis in Allied Health-IGETC 1 1     

AS Vocational Nursing 8 10 19 22 
Cert. of Achievement Vocational Nursing 9 10 19 23 

 



 

2022-23 Fire Technology Instructional Program Review Dataset 
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Enrollment Management Metrics 
Enrollment Management 2018-19 2019-20 2020-21 2021-22 
Fire Technology Census Enrollment Overall 2,029 1,569 1,095 1,176 
Lassen College Census Enrollment 15,117 14,320 12,244 11,847 

Fire Technology Full-Time Equivalent Students (FTES) 187.8 136.5 80.1 78.7 

Lassen College Full-Time Equivalent Students (FTES) 1,648 1,561 1,340 1,269 
Fire Technology Number of Sections 77 86 84 107 
Lassen College Number of Sections 883 851 758 818 
Fire Technology Fill Rate 53% 38% 34% 37% 
Lassen College Fill Rate 55% 54% 55% 51% 
Fire Technology Full-Time Equivalent Faculty (FTEF) 1.5 2.0 2.9 4.0 
Lassen College Full-Time Equivalent Faculty (FTEF) 79.8 77.7 70.6 74.2 
Fire Technology FTES/FTEF 124.9 69.2 28.0 19.8 
Lassen College FTES/FTEF 20.7 20.1 19.0 17.1 
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Enrollment 
Enrollment  2018-19 2019-20 2020-21 2021-22 
Course-Level 
FS 13 12 10 24 7 
FS 14 18 21 21 6 
FS 156     11   
FS 20     16 48 
FS 23       16 
FS 26   13     
FS 3 3 25 10 16 
FS 4 6 8 13 26 
FS 49 12 26 20 26 
FS 5 10 19 14 23 
FS 50   4 26 36 
FS 51 6   26 39 
FS 54   13     
FS 57 11 21 17 41 
FS 58   14     
FS 59 18 21 27 44 
FS 6 11   20 10 
FS 60     19 38 
FS 60A 1780 1190 405 208 
FS 61 40   42 65 
FS 64   12 17 11 
FS 64B     7   
FS 65A 10 19 23 30 
FS 65B 10 19 11 29 
FS 65C   15   21 
FS 70 18       
FS 70A 20       
FS 72 6 11 33 50 
FS 72B     11   
FS 73A       6 
FS 74 12 13   12 
FS 75 4     12 
FS 78       12 
FS 8     8 8 
FS 80 8 13 22 50 
FS 81   5 27 38 
FS 85     7 27 
FS 89   13 20 16 
FS 90   12 12 12 
FS 92 7       
FS 92A     8 5 
FS 92B     17 7 
FS 92C     13 8 
FS 92D       7 



FS 92E       8 
FS 94       5 
FS 95     4   
FS 96   22 25 21 
FS 97     12 36 
FS 98.2   21 76 80 
FS 98.21 7 9 31 16 
Modality  
Correspondence         
Face-to-Face 2,029 1,569 1,095 1,176 
Online         
Hybrid         
          

 

 

Program Enrollment by Student Demographic  2018-19 2019-20 2020-21 2021-22 
Program-Level 
Fire Technology Census Enrollment Overall 2,029 1,569 1,095 1,176 
Gender 
Female 28 31 33 71 
Male 1,999 1,537 1,060 1,102 
Unreported 2 1 2 3 
Ethnicity-Race-Ancestry 
American Indian or AK Native 57 50 28 25 
Asian 73 57 33 12 
Black or African American 354 257 123 83 
Filipino 15 28 5 2 
Hispanic or Latinx 848 521 260 287 
Other   4 3 3 
Pacific Islander 35 19 14   
Unreported 26 23 8 41 
White 621 610 621 723 
Age Group  
17 and Under 9 5 15 79 
18 to 24 599 318 245 323 
25 to 49 1,376 1,159 765 675 
50 and Over 44 62 70 67 
Unreported 1 25   32 

 

 

  



Student Success Outcomes 

 

 

Course Success  Rate 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Fire Technology Overall Success Rate 86% 93% 93% 95% 
Lassen College Success Rate 75% 80% 77% 78% 
Course-Level 
FS 13 33% 100% 92% 100% 
FS 14 72% 72% 100% 100% 
FS 156     100%   
FS 20     88% 94% 
FS 23       100% 
FS 26   100%     
FS 3 67% 96% 80% 100% 
FS 4 0% 100% 92% 81% 
FS 49 100% 92% 95% 88% 
FS 5 60% 100% 86% 87% 
FS 50   100% 100% 100% 
FS 51 100%   100% 92% 
FS 54   100%     
FS 57 100% 100% 100% 100% 
FS 58   100%     
FS 59 100% 100% 100% 100% 
FS 6 27%   85% 100% 
FS 60     84% 92% 
FS 60A 86% 92% 87% 88% 
FS 61 90%   90% 97% 
FS 64   100% 88% 100% 
FS 64B     100%   
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FS 65A 100% 100% 100% 100% 
FS 65B 100% 100% 100% 100% 
FS 65C   100%   100% 
FS 70 100%       
FS 70A 100%       
FS 72 100% 100% 100% 96% 
FS 72B     100%   
FS 73A       100% 
FS 74 100% 100%   100% 
FS 75 100%     100% 
FS 78       100% 
FS 8     75% 100% 
FS 80 100% 100% 100% 100% 
FS 81   100% 100% 97% 
FS 85     100% 96% 
FS 89   92% 100% 94% 
FS 90   100% 100% 100% 
FS 92 100%       
FS 92A     100% 100% 
FS 92B     100% 100% 
FS 92C     100% 100% 
FS 92D       100% 
FS 92E       100% 
FS 94       100% 
FS 95     100%   
FS 96   100% 100% 95% 
FS 97     100% 100% 
FS 98.2   100% 100% 100% 
FS 98.21 100% 100% 81% 94% 
Modality  
Correspondence (I)         
Face-to-Face (M 86% 93% 93% 95% 
Online (N)         
Hybrid (Y)         
Face to face (K)         

 

  



Success Rate by Student Demographic 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Fire Technology Overall Success Rate 86% 93% 93% 95% 
Lassen College Success Rate 75% 80% 77% 78% 
Gender 
Female 71% 100% 100% 99% 
Male 86% 93% 92% 95% 
Unreported 50% 100% 100% 100% 
Ethnicity-Race-Ancestry 
American Indian or AK Native 84% 98% 96% 96% 
Asian 92% 96% 91% 83% 
Black or African American 82% 87% 90% 86% 
Filipino 87% 89% 100% 100% 
Hispanic or Latinx 84% 93% 90% 93% 
Other   100% 100% 100% 
Pacific Islander 91% 89% 86%   
Unreported 96% 90% 88% 98% 
White 90% 96% 94% 98% 
Age Group  
17 and Under 100% 100% 93% 92% 
18 to 24 79% 89% 91% 95% 
25 to 49 89% 95% 93% 96% 
50 and Over 86% 94% 99% 97% 
Unreported 100% 88%   94% 

 

  



 

Retention Rate 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Fire Technology Overall Retention Rate 89% 97% 96% 98% 
Lassen College Retention Rate 88% 91% 88% 89% 
Course-Level 
FS 13 33% 100% 92% 100% 
FS 14 83% 89% 100% 100% 
FS 156     100%   
FS 20     100% 98% 
FS 23       100% 
FS 26   100%     
FS 3 100% 96% 90% 100% 
FS 4 0% 100% 100% 81% 
FS 49 100% 100% 95% 100% 
FS 5 70% 100% 86% 87% 
FS 50   100% 100% 100% 
FS 51 100%   100% 100% 
FS 54   100%     
FS 57 100% 100% 100% 100% 
FS 58   100%     
FS 59 100% 100% 100% 100% 
FS 6 27%   85% 100% 
FS 60     95% 97% 
FS 60A 89% 96% 92% 95% 
FS 61 93%   100% 97% 
FS 64   100% 88% 100% 
FS 64B     100%   
FS 65A 100% 100% 100% 100% 
FS 65B 100% 100% 100% 100% 
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FS 65C   100%   100% 
FS 70 100%       
FS 70A 100%       
FS 72 100% 100% 100% 100% 
FS 72B     100%   
FS 73A       100% 
FS 74 100% 100%   100% 
FS 75 100%     100% 
FS 78       100% 
FS 8     75% 100% 
FS 80 100% 100% 100% 100% 
FS 81   100% 100% 100% 
FS 85     100% 100% 
FS 89   100% 100% 100% 
FS 90   100% 100% 100% 
FS 92 100%       
FS 92A     100% 100% 
FS 92B     100% 100% 
FS 92C     100% 100% 
FS 92D       100% 
FS 92E       100% 
FS 94       100% 
FS 95     100%   
FS 96   100% 100% 100% 
FS 97     100% 100% 
FS 98.2   100% 100% 100% 
FS 98.21 100% 100% 90% 94% 
Modality  
Correspondence         
Face-to-Face 89% 97% 96% 98% 
Online         
Hybrid         

 

  



Retention Rate by Student Demographic 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Fire Technology Overall Retention Rate 89% 97% 96% 98% 
Lassen College Retention Rate 88% 91% 88% 89% 
Gender 
Female 75% 100% 100% 100% 
Male 89% 97% 95% 98% 
Unreported 50% 100% 100% 100% 
Ethnicity-Race-Ancestry 
American Indian or AK Native 89% 100% 96% 100% 
Asian 95% 100% 97% 83% 
Black or African American 87% 92% 95% 93% 
Filipino 87% 93% 100% 100% 
Hispanic or Latinx 86% 98% 94% 97% 
Other   100% 100% 100% 
Pacific Islander 94% 89% 86%   
Unreported 100% 95% 88% 100% 
White 92% 99% 97% 99% 
Age Group  
17 and Under 100% 100% 100% 96% 
18 to 24 83% 95% 97% 98% 
25 to 49 91% 98% 95% 98% 
50 and Over 91% 97% 99% 100% 
Unreported 100% 100%   97% 

  



Learning Outcomes 
Outcomes Assessment  2018-19 2019-20 2020-21 2021-22 
Program Student Learning Outcomes (Percent met) 
PSLO 1         
PSLO 2         
PSLO 3         
PSLO 4         
PSLO 5         
Course Student Learning Outcomes (Percent met) 
FS 13         
FS 14         
FS 156         
FS 20         
FS 23         
FS 26         
FS 3         
FS 4         
FS 49         
FS 5         
FS 50         
FS 51         
FS 54         
FS 57         
FS 58         
FS 59         
FS 6         
FS 60         
FS 60A         
FS 61         
FS 64         
FS 64B         
FS 65A         
FS 65B         
FS 65C         
FS 70         
FS 70A         
FS 72         
FS 72B         
FS 73A         
FS 74         
FS 75         
FS 78         
FS 8         
FS 80         
FS 81         
FS 85         
FS 89         
FS 90         



FS 92         
FS 92A         
FS 92B         
FS 92C         
FS 92D         
FS 92E         
FS 94         
FS 95         
FS 96         
FS 97         
FS 98.2         
FS 98.21         

 

  



Achievement Outcomes 
Degree and Certificates 2018-19 2019-20 2020-21 2021-22 
Fire Technology Degrees Awarded 1 2 8 6 
Lassen College Degrees Awarded 310 260 338 236 
Fire Technology Certificates Awarded 1   10 8 
Lassen College Certificates Awarded 156 128 161 72 
Degree or Certificate Program 
AS Fire Technology 1 2 8 6 
Cert. of Achievement Fire Technology 1   10 8 
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Enrollment Management Metrics 
Enrollment Management 2018-19 2019-20 2020-21 2021-22 
Gunsmithing Census Enrollment Overall 1,071 700 638 708 
Lassen College Census Enrollment 15,117 14,320 12,244 11,847 
Gunsmithing Full-Time Equivalent Students (FTES) 84.6 56.9 48.2 57.9 
Lassen College Full-Time Equivalent Students (FTES) 1,648 1,561 1,340 1,269 
Gunsmithing Number of Sections 89 71 81 87 
Lassen College Number of Sections 883 851 758 818 
Gunsmithing Fill Rate 52% 43% 37% 34% 
Lassen College Fill Rate 55% 54% 55% 51% 
Gunsmithing Full-Time Equivalent Faculty (FTEF) 5.7 4.4 5.0 5.8 
Lassen College Full-Time Equivalent Faculty (FTEF) 79.8 77.7 70.6 74.2 
Gunsmithing FTES/FTEF 14.8 12.9 9.6 9.9 
Lassen College FTES/FTEF 20.7 20.1 19.0 17.1 
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Enrollment 
Enrollment  2018-19 2019-20 2020-21 2021-22 
Course-Level 
GSS 112 31 10   10 
GSS 114 16     10 
GSS 117 5 6   6 
GSS 119 7 11   5 
GSS 134 8     7 
GSS 135   10   9 
GSS 147 13       
GSS 49 5 2     
GSS 50.01 14 8 10 11 
GSS 50.03 14 8 9 10 
GSS 51.01 14   18 11 
GSS 51.03       11 
GSS 51.05 13   17 10 
GSS 51.06 13   18 11 
GSS 52.01 14 8 9 10 
GSS 52.02 14 8 10 10 
GSS 52.03 13 8 10 8 
GSS 52.04 13 8 9 11 
GSS 52.05 13 7 9 9 
GSS 52.06 13 8 9 8 
GSS 52B 6       
GSS 52BR 5       
GSS 54.05 13 8 9 10 
GSS 55.04 13   18 11 
GSS 56.01 13 8 8 9 
GSS 56.03 14 9 8 10 
GSS 56.04 12 7 8 10 
GSS 57.01 13 8 8 9 
GSS 57.02 13 8 8 9 
GSS 57.03 13 8 8 10 
GSS 57.06 14 7 8 10 
GSS 57.08 15 8 9 11 
GSS 57.15 14 5 9 9 
GSS 58.02 13   17 11 
GSS 59.02 14 8 9 10 
GSS 59.03 14 8 9 10 
GSS 59.04 14 8 10 14 
GSS 59.05 16 12 7 7 
GSS 59.07 15 12 7 7 
GSS 59.09 14 8 9 10 
GSS 60.01 14 12 7 7 
GSS 60.02 14 12 7 7 
GSS 60.04 15 12 7 7 
GSS 61.01 18 12 7 7 
GSS 61.02 17 12 7 7 



GSS 61.03 14 12 7 7 
GSS 62.03 14 12 7 7 
GSS 62.04 14 9 8   
GSS 63.01 13   19 6 
GSS 63.02 12   19 7 
GSS 63.03 13   18 6 
GSS 63.05 12 12 8 6 
GSS 64.01 13   16 10 
GSS 66.01 12 12 7 7 
GSS 66.02 15 12 7 7 
GSS 66.03 14 12 7 6 
GSS 67.01 14 12 7 7 
GSS 68.01 16 12 7 7 
GSS 68.02 14 12 7 7 
GSS 68.03 16 12 7 7 
GSS 69.01 13 12 7 6 
GSS 69.02 13 12 7 7 
GSS 69.03 14 12 7 7 
GSS 69.04 12   18   
GSS 70   9   7 
GSS 70.01 17 12 7 7 
GSS 70.02 17 12 7 7 
GSS 71.01 13 13 7 6 
GSS 71.02 14 13 7 6 
GSS 71.03 14 13 9 7 
GSS 71.04 12   18 6 
GSS 72.01 10 11   13 
GSS 73.02 17 13 7 7 
GSS 75.02 12   17 6 
GSS 77       9 
GSS 79   24     
GSS 82 9 7   7 
GSS 83       7 
GSS 87 7 13   7 
GSS 88 6     9 
GSS 89 12 14   18 
GSS 93       6 
GSS 95 16 22   19 
GSS 98.03 5       
GSS 98.05   11     
GSS 98.06       8 
GSS 98.08   14   8 
GSS 98.09 5       
GSS 98.12       6 
GSS 98.21 21 8 13 13 
GSS 98.22 25 10 2 14 
GSS 98.23 4 10 14 3 
GSS 98.24 8 12 8 6 



Modality  
Correspondence         
Face-to-Face 1,071 700 638 708 
Online         
Hybrid         

 

Program Enrollment by Student Demographic  2018-19 2019-20 2020-21 2021-22 
Program-Level 
Gunsmithing Census Enrollment Overall 1,071 700 638 708 
Gender 
Female 6 5   1 
Male 1,062 690 638 698 
Unreported 3 5   9 
Ethnicity-Race-Ancestry 
American Indian or AK Native 49 53 49 12 
Asian 23 8   9 
Black or African American 2 2     
Filipino   1   2 
Hispanic or Latinx 157 183 169 55 
Pacific Islander 1 1   1 
Unreported   17 92 179 
White 839 435 328 450 
Age Group  
17 and Under   14     
18 to 24 335 165 266 244 
25 to 49 550 402 256 372 
50 and Over 186 119 116 92 

 

 

  



Student Success Outcomes 

 

 

Course Success  2018-19 2019-20 2020-21 2021-22 
Program-Level 
Gunsmithing Overall Success Rate 95% 95% 92% 95% 
Lassen College Success Rate 75% 80% 77% 78% 
Course-Level 
GSS 112 95% 70%   83% 
GSS 114 100%     100% 
GSS 117 100% 100%   100% 
GSS 119 100% 100%   100% 
GSS 134 100%     100% 
GSS 135   100%   100% 
GSS 147 100%       
GSS 49 60% 0%     
GSS 50.01 92% 63% 90% 100% 
GSS 50.03 100% 100% 100% 90% 
GSS 51.01 100%   88% 100% 
GSS 51.03       100% 
GSS 51.05 100%   75% 100% 
GSS 51.06 100%   94% 100% 
GSS 52.01 100% 100% 100% 100% 
GSS 52.02 93% 100% 100% 100% 
GSS 52.03 100% 100% 100% 100% 
GSS 52.04 100% 50% 89% 100% 
GSS 52.05 100% 100% 100% 100% 
GSS 52.06 100% 100% 100% 25% 
GSS 52B 100%       
GSS 52BR 100%       
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GSS 54.05 100% 100% 100% 100% 
GSS 55.04 100%   82% 90% 
GSS 56.01 100% 75% 100% 100% 
GSS 56.03 100% 100% 100% 100% 
GSS 56.04 100% 100% 100% 100% 
GSS 57.01 100% 100% 63% 100% 
GSS 57.02 100% 100% 100% 100% 
GSS 57.03 100% 100% 100% 100% 
GSS 57.06 100% 100% 100% 100% 
GSS 57.08 71% 38% 44% 45% 
GSS 57.15 100% 100% 75% 100% 
GSS 58.02 100%   88% 90% 
GSS 59.02 100% 100% 100% 100% 
GSS 59.03 100% 100% 100% 100% 
GSS 59.04 100% 88% 100% 100% 
GSS 59.05 87% 100% 100% 100% 
GSS 59.07 86% 100% 86% 100% 
GSS 59.09 100% 100% 100% 100% 
GSS 60.01 86% 100% 100% 86% 
GSS 60.02 86% 100% 100% 71% 
GSS 60.04 100% 100% 100% 100% 
GSS 61.01 83% 100% 100% 86% 
GSS 61.02 100% 100% 100% 100% 
GSS 61.03 93% 100% 100% 100% 
GSS 62.03 92% 83% 43% 86% 
GSS 62.04 100% 100% 100%   
GSS 63.01 100%   95% 100% 
GSS 63.02 100%   95% 86% 
GSS 63.03 100%   94% 100% 
GSS 63.05 100% 100% 100% 83% 
GSS 64.01 85%   80% 78% 
GSS 66.01 92% 100% 71% 86% 
GSS 66.02 80% 100% 100% 100% 
GSS 66.03 93% 83% 71% 100% 
GSS 67.01 86% 100% 100% 100% 
GSS 68.01 87% 100% 100% 86% 
GSS 68.02 100% 100% 100% 100% 
GSS 68.03 75% 92% 100% 86% 
GSS 69.01 92% 100% 86% 83% 
GSS 69.02 100% 100% 71% 86% 
GSS 69.03 100% 92% 71% 86% 
GSS 69.04 100%   100%   
GSS 70   78%   100% 
GSS 70.01 100% 100% 100% 100% 
GSS 70.02 100% 100% 100% 100% 
GSS 71.01 92% 100% 71% 83% 
GSS 71.02 85% 92% 71% 83% 
GSS 71.03 92% 92% 57% 86% 



GSS 71.04 100%   100% 100% 
GSS 72.01 100% 100%   100% 
GSS 73.02 81% 100% 100% 100% 
GSS 75.02 100%   100% 100% 
GSS 77       100% 
GSS 79   100%     
GSS 82 100% 100%   86% 
GSS 83       100% 
GSS 87 100% 77%   100% 
GSS 88 100%     100% 
GSS 89 100% 100%   100% 
GSS 93       100% 
GSS 95 100% 100%   100% 
GSS 98.03 100%       
GSS 98.05   100%     
GSS 98.06       100% 
GSS 98.08   93%   88% 
GSS 98.09 100%       
GSS 98.12       100% 
GSS 98.21 89% 100% 100% 100% 
GSS 98.22 96% 100%   100% 
GSS 98.23 100% 100% 100% 100% 
GSS 98.24 88% 100% 100% 100% 
Modality  
Correspondence         
Face-to-Face 95% 95% 92% 95% 
Online         
Hybrid         

 

  



Success Rate by Student Demographic 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Gunsmithing Overall Success Rate 95% 95% 92% 95% 
Lassen College Success Rate 75% 80% 77% 78% 
Gender 
Female 100% 100%   100% 
Male 95% 95% 92% 95% 
Unreported 100% 100%   100% 
Ethnicity-Race-Ancestry 
American Indian or AK Native 78% 100% 100% 92% 
Asian 70% 100%   100% 
Black or African American 100% 100%     
Filipino   100%   100% 
Hispanic or Latinx 99% 92% 89% 100% 
Pacific Islander   100%     
Unreported   94% 98% 99% 
White 96% 96% 90% 92% 
Age Group  
17 and Under   100%     
18 to 24 89% 94% 92% 94% 
25 to 49 99% 96% 92% 94% 
50 and Over 95% 96% 91% 99% 

 

  



 

Retention Rate 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Gunsmithing Overall Retention Rate 100% 99% 100% 99% 
Lassen College Retention Rate 88% 91% 88% 89% 
Course-Level 
GSS 112 95% 70%   83% 
GSS 114 100%     100% 
GSS 117 100% 100%   100% 
GSS 119 100% 100%   100% 
GSS 134 100%     100% 
GSS 135   100%   100% 
GSS 147 100%       
GSS 49 100% 100%     
GSS 50.01 100% 100% 100% 100% 
GSS 50.03 100% 100% 100% 100% 
GSS 51.01 100%   100% 100% 
GSS 51.03       100% 
GSS 51.05 100%   94% 100% 
GSS 51.06 100%   100% 100% 
GSS 52.01 100% 100% 100% 100% 
GSS 52.02 93% 100% 100% 100% 
GSS 52.03 100% 100% 100% 100% 
GSS 52.04 100% 100% 100% 100% 
GSS 52.05 100% 100% 100% 100% 
GSS 52.06 100% 100% 100% 100% 
GSS 52B 100%       
GSS 52BR 100%       
GSS 54.05 100% 100% 100% 100% 
GSS 55.04 100%   100% 100% 
GSS 56.01 100% 100% 100% 100% 
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GSS 56.03 100% 100% 100% 100% 
GSS 56.04 100% 100% 100% 100% 
GSS 57.01 100% 100% 100% 100% 
GSS 57.02 100% 100% 100% 100% 
GSS 57.03 100% 100% 100% 100% 
GSS 57.06 100% 100% 100% 100% 
GSS 57.08 100% 100% 100% 100% 
GSS 57.15 100% 100% 100% 100% 
GSS 58.02 100%   100% 100% 
GSS 59.02 100% 100% 100% 100% 
GSS 59.03 100% 100% 100% 100% 
GSS 59.04 100% 100% 100% 100% 
GSS 59.05 100% 100% 100% 100% 
GSS 59.07 100% 100% 100% 100% 
GSS 59.09 100% 100% 100% 100% 
GSS 60.01 100% 100% 100% 86% 
GSS 60.02 100% 100% 100% 86% 
GSS 60.04 100% 100% 100% 100% 
GSS 61.01 100% 100% 100% 100% 
GSS 61.02 100% 100% 100% 100% 
GSS 61.03 100% 100% 100% 100% 
GSS 62.03 100% 100% 100% 100% 
GSS 62.04 100% 100% 100%   
GSS 63.01 100%   100% 100% 
GSS 63.02 100%   100% 100% 
GSS 63.03 100%   100% 100% 
GSS 63.05 100% 100% 100% 100% 
GSS 64.01 100%   100% 100% 
GSS 66.01 100% 100% 100% 100% 
GSS 66.02 100% 100% 100% 100% 
GSS 66.03 100% 100% 100% 100% 
GSS 67.01 100% 100% 100% 100% 
GSS 68.01 100% 100% 100% 100% 
GSS 68.02 100% 100% 100% 100% 
GSS 68.03 94% 100% 100% 100% 
GSS 69.01 100% 100% 100% 100% 
GSS 69.02 100% 100% 100% 100% 
GSS 69.03 100% 100% 100% 100% 
GSS 69.04 100%   100%   
GSS 70   100%   100% 
GSS 70.01 100% 100% 100% 100% 
GSS 70.02 100% 100% 100% 100% 
GSS 71.01 100% 100% 100% 100% 
GSS 71.02 92% 100% 100% 100% 
GSS 71.03 100% 100% 100% 100% 
GSS 71.04 100%   100% 100% 
GSS 72.01 100% 100%   100% 
GSS 73.02 100% 100% 100% 100% 



GSS 75.02 100%   100% 100% 
GSS 77       100% 
GSS 79   100%     
GSS 82 100% 100%   86% 
GSS 83       100% 
GSS 87 100% 100%   100% 
GSS 88 100%     100% 
GSS 89 100% 100%   100% 
GSS 93       100% 
GSS 95 100% 100%   100% 
GSS 98.03 100%       
GSS 98.05   100%     
GSS 98.06       100% 
GSS 98.08   93%   88% 
GSS 98.09 100%       
GSS 98.12       100% 
GSS 98.21 100% 100% 100% 100% 
GSS 98.22 100% 100%   100% 
GSS 98.23 100% 100% 100% 100% 
GSS 98.24 100% 100% 100% 100% 
Modality  
Correspondence         
Face-to-Face 100% 99% 100% 99% 
Online         
Hybrid         

 

  



Retention Rate by Student Demographic 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Gunsmithing Overall Retention Rate 100% 99% 100% 99% 
Lassen College Retention Rate 88% 91% 88% 89% 
Gender 
Female 100% 100%   100% 
Male 100% 99% 100% 99% 
Unreported 100% 100%   100% 
Ethnicity-Race-Ancestry 
American Indian or AK Native 98% 100% 100% 92% 
Asian 96% 100%   100% 
Black or African American 100% 100%     
Filipino   100%   100% 
Hispanic or Latinx 99% 99% 100% 100% 
Pacific Islander   100%     
Unreported   100% 100% 100% 
White 100% 99% 100% 99% 
Age Group  
17 and Under   100%     
18 to 24 99% 99% 100% 99% 
25 to 49 100% 100% 100% 100% 
50 and Over 99% 98% 100% 99% 

  



Learning Outcomes 
Outcomes Assessment  2018-19 2019-20 2020-21 2021-22 
Program Student Learning Outcomes 
PSLO 1         
PSLO 2         
PSLO 3         
PSLO 4         
PSLO 5         
Course Student Learning Outcomes  
GSS 112         
GSS 114         
GSS 117         
GSS 119         
GSS 134         
GSS 135         
GSS 147         
GSS 49         
GSS 50.01         
GSS 50.03         
GSS 51.01         
GSS 51.03         
GSS 51.05         
GSS 51.06         
GSS 52.01         
GSS 52.02         
GSS 52.03         
GSS 52.04         
GSS 52.05         
GSS 52.06         
GSS 52B         
GSS 52BR         
GSS 54.05         
GSS 55.04         
GSS 56.01         
GSS 56.03         
GSS 56.04         
GSS 57.01         
GSS 57.02         
GSS 57.03         
GSS 57.06         
GSS 57.08         
GSS 57.15         
GSS 58.02         
GSS 59.02         
GSS 59.03         
GSS 59.04         
GSS 59.05         
GSS 59.07         



GSS 59.09         
GSS 60.01         
GSS 60.02         
GSS 60.04         
GSS 61.01         
GSS 61.02         
GSS 61.03         
GSS 62.03         
GSS 62.04         
GSS 63.01         
GSS 63.02         
GSS 63.03         
GSS 63.05         
GSS 64.01         
GSS 66.01         
GSS 66.02         
GSS 66.03         
GSS 67.01         
GSS 68.01         
GSS 68.02         
GSS 68.03         
GSS 69.01         
GSS 69.02         
GSS 69.03         
GSS 69.04         
GSS 70         
GSS 70.01         
GSS 70.02         
GSS 71.01         
GSS 71.02         
GSS 71.03         
GSS 71.04         
GSS 72.01         
GSS 73.02         
GSS 75.02         
GSS 77         
GSS 79         
GSS 82         
GSS 83         
GSS 87         
GSS 88         
GSS 89         
GSS 93         
GSS 95         
GSS 98.03         
GSS 98.05         
GSS 98.06         
GSS 98.08         



GSS 98.09         
GSS 98.12         
GSS 98.21         
GSS 98.22         
GSS 98.23         
GSS 98.24         

 

  



Achievement Outcomes 
Degree and Certificates 2018-19 2019-20 2020-21 2021-22 
Gunsmithing Degrees Awarded 10 6 10 4 
Lassen College Degrees Awarded 310 260 338 236 
Gunsmithing Certificates Awarded 28 4 13 4 
Lassen College Certificates Awarded 156 128 161 72 
Degree or Certificate Program 
AS Firearms Repair 5 3 5 2 
AS General Gunsmithing 5 3 5 2 
Cert. of Achievement Firearms Repair 14 2 11 2 
Certificate of Achievement General Gunsmithing 14 2 12 2 
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Enrollment Management Metrics 

Enrollment Management 2018-
19 

2019-
20 

2020-
21 

2021-
22 

History/Social Science/Sociology/Psychology Census Enrollment Overall 3,690 3,771 3,374 3,074 
Lassen College Census Enrollment 15,117 14,320 12,244 11,847 
History/Social Science/Sociology/Psychology Full-Time Equivalent 
Students (FTES) 369.0 377.0 337.4 307.4 

Lassen College Full-Time Equivalent Students (FTES) 1,648 1,561 1,340 1,269 
History/Social Science/Sociology/Psychology Number of Sections 146 149 136 129 
Lassen College Number of Sections 883 851 758 818 
History/Social Science/Sociology/Psychology Fill Rate 74% 74% 74% 70% 
Lassen College Fill Rate 55% 54% 55% 51% 
History/Social Science/Sociology/Psychology Full-Time Equivalent Faculty 
(FTEF) 14.4 14.6 13.2 12.6 
Lassen College Full-Time Equivalent Faculty (FTEF) 79.8 77.7 70.6 74.2 
History/Social Science/Sociology/Psychology FTES/FTEF 25.6 25.9 25.6 24.4 
Lassen College FTES/FTEF 20.7 20.1 19.0 17.1 
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Enrollment 

Enrollment  2018-
19 

2019-
20 

2020-
21 

2021-
22 

Course-Level 
ANTH 1 216 230 224 216 
ANTH 2 22 14 10 10 
ANTH 3   4     
CD 31 37 37 16 18 
GEOG 2 11       
HIST 14 230 211 166 122 
HIST 15 184 157 134 108 
HIST 16 227 257 234 241 
HIST 17 221 175 212 233 
HUM 1 119 170 169 130 
HUM 2 140 128 156 132 
PLSC 1 215 237 209 138 
PLSC 11   1     
PSY 1 674 682 527 493 
PSY 18 193 143 93 123 
PSY 31 81 82 43 45 
PSY 33 34 41 84 81 
PSY 5 27 20 17 13 
PSY 6 209 250 264 246 
SOC 1 409 437 354 318 
SOC 2 232 242 217 187 
SOC 3 160 216 222 206 
SOC 4 49 37 23 14 
Modality  
Correspondence         
Face-to-Face 2,621 2,824 2,298 2,236 
Online 1,069 947 1,076 838 
Hybrid         

 

  



 

Program Enrollment by Student Demographic  2018-19 2019-20 2020-21 2021-22 
Program-Level 
History/Social Science/Sociology/Psychology Census Enrollment 
Overall 3,690 3,771 3,374 3,074 

Gender 
Female 1,133 928 708 696 
Male 2,554 2,840 2,666 2,378 
Unreported 3 3     
Ethnicity-Race-Ancestry 
American Indian or AK Native 149 145 125 98 
Asian 205 223 178 159 
Black or African American 712 704 686 598 
Filipino 46 42 18 21 
Hispanic or Latinx 915 1,088 1,007 949 
Other 3 5 3 1 
Pacific Islander 50 40 46 31 
Unreported 21 105 69 71 
White 1,589 1,419 1,242 1,146 
Age Group  
17 and Under 189 146 143 154 
18 to 24 1,319 1,236 857 776 
25 to 49 1,912 2,124 2,099 1,849 
50 and Over 268 259 259 279 
Unreported 2 6 16 16 

 

 

  



Student Success Outcomes 

 

 

Course Success Rate 2018-19 2019-20 2020-21 2021-22 
Program-Level 
History/Social Science/Sociology/Psychology Overall Success Rate 70% 76% 75% 75% 
Lassen College Success Rate 75% 80% 77% 78% 
Course-Level 
ANTH 1 61% 75% 72% 68% 
ANTH 2 73% 56% 80% 60% 
ANTH 3   50%     
CD 31 54% 67% 56% 50% 
GEOG 2 64%       
HIST 14 50% 54% 64% 73% 
HIST 15 49% 65% 67% 70% 
HIST 16 81% 85% 84% 81% 
HIST 17 73% 89% 82% 78% 
HUM 1 76% 76% 73% 77% 
HUM 2 71% 87% 79% 80% 
PLSC 1 84% 84% 81% 84% 
PLSC 11   100%     
PSY 1 68% 75% 70% 67% 
PSY 18 64% 64% 65% 64% 
PSY 31 64% 69% 67% 71% 
PSY 33 62% 70% 70% 80% 
PSY 5 89% 89% 88% 77% 
PSY 6 72% 74% 78% 75% 
SOC 1 76% 76% 78% 77% 
SOC 2 74% 76% 74% 82% 
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SOC 3 79% 85% 86% 80% 
SOC 4 78% 73% 61% 50% 
Modality  
Correspondence         
Face-to-Face 68% 76% 76% 76% 
Online 73% 76% 73% 71% 
Hybrid         

 

Success Rate by Student Demographic 2018-19 2019-20 2020-21 2021-22 
Program-Level 
History/Social Science/Sociology/Psychology Overall Success Rate 70% 76% 75% 75% 
Lassen College Success Rate 75% 80% 77% 78% 
Gender 
Female 73% 75% 71% 72% 
Male 68% 76% 76% 76% 
Unreported 67% 100%     
Ethnicity-Race-Ancestry 
American Indian or AK Native 60% 69% 74% 76% 
Asian 75% 77% 79% 69% 
Black or African American 61% 73% 73% 68% 
Filipino 65% 86% 83% 67% 
Hispanic or Latinx 70% 75% 75% 76% 
Other 100% 100% 67% 100% 
Pacific Islander 52% 80% 76% 81% 
Unreported 81% 79% 81% 67% 
White 74% 78% 75% 79% 
Age Group  
17 and Under 80% 78% 74% 74% 
18 to 24 70% 74% 71% 73% 
25 to 49 69% 76% 77% 75% 
50 and Over 64% 79% 76% 79% 
Unreported 0% 67% 75% 63% 

  



 

 

Retention Rate 2018-19 2019-20 2020-21 2021-22 
Program-Level 
History/Social Science/Sociology/Psychology Overall Retention Rate 84% 88% 87% 87% 
Lassen College Retention Rate 88% 91% 88% 89% 
Course-Level 
ANTH 1 82% 91% 90% 92% 
ANTH 2 77% 78% 80% 100% 
ANTH 3   50%     
CD 31 84% 92% 88% 61% 
GEOG 2 73%       
HIST 14 61% 68% 83% 83% 
HIST 15 60% 73% 81% 90% 
HIST 16 91% 96% 91% 89% 
HIST 17 89% 94% 92% 86% 
HUM 1 89% 90% 86% 84% 
HUM 2 87% 92% 86% 85% 
PLSC 1 87% 87% 83% 86% 
PLSC 11   100%     
PSY 1 85% 87% 85% 83% 
PSY 18 86% 84% 87% 84% 
PSY 31 94% 96% 91% 91% 
PSY 33 71% 86% 79% 89% 
PSY 5 100% 89% 100% 85% 
PSY 6 90% 93% 90% 93% 
SOC 1 88% 89% 90% 88% 
SOC 2 88% 86% 90% 87% 
SOC 3 92% 96% 89% 85% 
SOC 4 90% 100% 74% 79% 
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Modality  
Correspondence         
Face-to-Face 82% 87% 88% 87% 
Online 90% 92% 86% 86% 
Hybrid         

 

Retention Rate by Student Demographic 2018-19 2019-20 2020-21 2021-22 
Program-Level 
History/Social Science/Sociology/Psychology Overall Retention Rate 84% 88% 87% 87% 
Lassen College Retention Rate 88% 91% 88% 89% 
Gender 
Female 88% 89% 84% 85% 
Male 83% 88% 88% 87% 
Unreported 100% 100%     
Ethnicity-Race-Ancestry 
American Indian or AK Native 81% 85% 90% 87% 
Asian 85% 92% 89% 81% 
Black or African American 80% 87% 87% 85% 
Filipino 76% 100% 89% 71% 
Hispanic or Latinx 83% 89% 88% 88% 
Other 100% 100% 67% 100% 
Pacific Islander 76% 98% 85% 97% 
Unreported 86% 89% 87% 77% 
White 88% 88% 87% 88% 
Age Group  
17 and Under 95% 92% 87% 88% 
18 to 24 86% 90% 87% 87% 
25 to 49 83% 87% 88% 87% 
50 and Over 78% 87% 85% 85% 
Unreported 0% 100% 81% 88% 

  



Learning Outcomes 
Outcomes Assessment  2018-19 2019-20 2020-21 2021-22 
Program Student Learning Outcomes (Percent met) 
PSLO 1         
PSLO 2         
PSLO 3         
PSLO 4         
PSLO 5         
Course Student Learning Outcomes (Percent met) 
ANTH 1         
ANTH 2         
ANTH 3         
CD 31         
GEOG 2         
HIST 14         
HIST 15         
HIST 16         
HIST 17         
HUM 1         
HUM 2         
PLSC 1         
PLSC 11         
PSY 1         
PSY 18         
PSY 31         
PSY 33         
PSY 5         
PSY 6         
SOC 1         
SOC 2         
SOC 3         
SOC 4         

 

  



Achievement Outcomes 
Degree and Certificates 2018-19 2019-20 2020-21 2021-22 
History/Social Science/Sociology/Psychology Degrees Awarded 183 164 227 173 
Lassen College Degrees Awarded 310 260 338 236 
History/Social Science/Sociology/Psychology Certificates Awarded     2   
Lassen College Certificates Awarded 156 128 161 72 
Degree or Certificate Program 
AA Anthropology for Transfer-CSU     1   
AA General Studies: Emphasis in Social Science 80 68 128 139 
AA History for Transfer-CSU 3 3 4 1 
AA History for Transfer-IGETC 1 2     
AA Psychology for Transfer-CSU 14 11 18 3 
AA Psychology for Transfer-IGETC 3 1   1 
AA Sociology for Transfer-CSU 7 7 6 4 
AA Sociology for Transfer-IGETC   2   1 
AA University Studies: Emphasis in Social Science   1     
AA University Studies: Emphasis in Social Science-CSU 67 60 62 20 
AA University Studies: Emphasis in Social Science-IGETC 8 9 8 4 
Cert. of Acheivment Geographic Information Systems     2   

 



 

2022-23 Welding Technology Instructional Program Review 
Dataset 
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Enrollment Management Metrics 
Enrollment Management 2018-19 2019-20 2020-21 2021-22 
Welding Technology Census Enrollment Overall 162 163 148 142 
Lassen College Census Enrollment 15,117 14,320 12,244 11,847 

Welding Technology Full-Time Equivalent Students (FTES) 35.0 37.5 33.3 32.1 

Lassen College Full-Time Equivalent Students (FTES) 1,648 1,561 1,340 1,269 
Welding Technology Number of Sections 50 46 45 47 
Lassen College Number of Sections 883 851 758 818 
Welding Technology Fill Rate 11% 13% 14% 15% 
Lassen College Fill Rate 55% 54% 55% 51% 

Welding Technology Full-Time Equivalent Faculty (FTEF) 1.8 2.0 1.8 2.3 

Lassen College Full-Time Equivalent Faculty (FTEF) 79.8 77.7 70.6 74.2 
Welding Technology FTES/FTEF 19.2 18.7 18.7 14.2 
Lassen College FTES/FTEF 20.7 20.1 19.0 17.1 
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Enrollment 
Enrollment  2018-19 2019-20 2020-21 2021-22 
Course-Level 
IT 22 10 8 8 6 
IT 72 7 10 8 6 
WT 20 14 21 12 20 
WT 21 7 10 11 6 
WT 22 4 3 5 4 
WT 23 1 3 2 3 
WT 31 13 8 9 10 
WT 32 12 8 8 9 
WT 36 9 7 8 12 
WT 37 24 15 11 14 
WT 38 20 21 17 11 
WT 39 17 16 12 12 
WT 40 2       
WT 42 4 6 6 4 
WT 43 1 2 4 3 
WT 44 3 6 6 5 
WT 45 5 2 3 3 
WT 49 1       
WT 51 8 10 10 8 
WT 52   7 8 6 
Modality  
Correspondence         
Face-to-Face 162 163 130 142 
Online     18   
Hybrid         

 

  



Program Enrollment by Student Demographic  2018-19 2019-20 2020-21 2021-22 
Program-Level 
Welding Technology Census Enrollment Overall 162 163 148 142 
Gender 
Female 7 11 17 20 
Male 155 152 131 122 
Ethnicity-Race-Ancestry 
American Indian or AK Native 11 12 16 15 
Asian 4 1     
Black or African American     5 18 
Filipino     9   
Hispanic or Latinx 16 19 15 17 
Pacific Islander 1       
Unreported   22 21 6 
White 130 109 82 86 
Age Group  
17 and Under 4 3 11 9 
18 to 24 109 118 86 61 
25 to 49 31 25 35 62 
50 and Over 18 17 16 10 

 

 

  



Student Success Outcomes 
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Course Success Rate 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Welding Technology Overall Success Rate 76% 79% 79% 71% 
Lassen College Success Rate 75% 80% 77% 78% 
Course-Level 
IT 22 60% 100% 50% 100% 
IT 72 100% 100% 88% 100% 
WT 20 71% 78% 75% 47% 
WT 21 71% 67% 64% 67% 
WT 22 50% 100% 60% 100% 
WT 23 100% 100% 100% 100% 
WT 31 92% 88% 100% 90% 
WT 32 100% 100% 100% 100% 
WT 36 75% 83% 67% 45% 
WT 37 61% 80% 82% 54% 
WT 38 80% 73% 82% 73% 
WT 39 79% 67% 75% 80% 
WT 40 100%       
WT 42 100% 100% 83% 75% 
WT 43 100% 100% 100% 100% 
WT 44 100% 33% 100% 100% 
WT 45 80% 100% 67% 67% 
WT 49 0%       
WT 51 50% 60% 60% 38% 
WT 52   71% 88% 40% 
Modality  
Correspondence         
Face-to-Face 76% 79% 82% 71% 
Online     56%   
Hybrid         

 

  



Success Rate by Student Demographic 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Welding Technology Overall Success Rate 76% 79% 79% 71% 
Lassen College Success Rate 75% 80% 77% 78% 
Gender 
Female 75% 60% 80% 59% 
Male 76% 80% 79% 72% 
Ethnicity-Race-Ancestry 
American Indian or AK Native 45% 82% 81% 93% 
Asian 75% 0%     
Black or African American     100% 100% 
Filipino     78%   
Hispanic or Latinx 50% 71% 80% 82% 
Pacific Islander 100%       
Unreported   95% 86% 67% 
White 82% 77% 75% 58% 
Age Group  
17 and Under 100% 100% 91% 89% 
18 to 24 74% 84% 74% 69% 
25 to 49 77% 68% 83% 71% 
50 and Over 88% 57% 86% 57% 

  



 

 

Retention Rate 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Welding Technology Overall Retention Rate 90% 92% 84% 84% 
Lassen College Retention Rate 88% 91% 88% 89% 
Course-Level 
IT 22 80% 100% 75% 100% 
IT 72 100% 100% 100% 100% 
WT 20 86% 94% 75% 68% 
WT 21 86% 100% 73% 100% 
WT 22 100% 100% 80% 100% 
WT 23 100% 100% 100% 100% 
WT 31 92% 100% 100% 90% 
WT 32 100% 100% 100% 100% 
WT 36 100% 83% 67% 73% 
WT 37 87% 93% 82% 77% 
WT 38 90% 87% 88% 82% 
WT 39 86% 83% 83% 90% 
WT 40 100%       
WT 42 100% 100% 83% 100% 
WT 43 100% 100% 100% 100% 
WT 44 100% 50% 100% 100% 
WT 45 100% 100% 67% 67% 
WT 49 0%       
WT 51 75% 90% 70% 63% 
WT 52   100% 88% 60% 
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Modality  
Correspondence         
Face-to-Face 90% 92% 86% 84% 
Online     72%   
Hybrid         

 

Retention Rate by Student Demographic 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Welding Technology Overall Retention Rate 90% 92% 84% 84% 
Lassen College Retention Rate 88% 91% 88% 89% 
Gender 
Female 75% 80% 100% 82% 
Male 90% 92% 82% 84% 
Ethnicity-Race-Ancestry 
American Indian or AK Native 91% 91% 81% 100% 
Asian 75% 100%     
Black or African American     100% 100% 
Filipino     100%   
Hispanic or Latinx 75% 76% 80% 82% 
Pacific Islander 100%       
Unreported   100% 86% 100% 
White 92% 93% 83% 76% 
Age Group  
17 and Under 100% 100% 100% 100% 
18 to 24 86% 94% 79% 79% 
25 to 49 97% 86% 91% 87% 
50 and Over 100% 86% 86% 71% 

 

  



Learning Outcomes 
Outcomes Assessment  2018-19 2019-20 2020-21 2021-22 
Program Student Learning Outcomes (Percent met) 
PSLO 1         
PSLO 2         
PSLO 3         
PSLO 4         
PSLO 5         
Course Student Learning Outcomes (Percent met) 
IT 22         
IT 72         
WT 20         
WT 21         
WT 22         
WT 23         
WT 31         
WT 32         
WT 36         
WT 37         
WT 38         
WT 39         
WT 40         
WT 42         
WT 43         
WT 44         
WT 45         
WT 49         
WT 51         
WT 52         

 

  



Achievement Outcomes 
Degree and Certificates 2018-19 2019-20 2020-21 2021-22 
Welding Technology Degrees Awarded 3 2 2   
Lassen College Degrees Awarded 310 260 338 236 
Welding Technology Certificates Awarded 1 1 5 1 
Lassen College Certificates Awarded 156 128 161 72 
Degree or Certificate Program 
AS Welding Technology 3 2 2   
Cert. of Achievement Welding Tech 1 Year 1 1 3 1 
Cert. of Achievement Welding Tech 2 Year     2   
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Enrollment Management Metrics 
Enrollment Management 2018-19 2019-20 2020-21 2021-22 
Work Experience Census Enrollment Overall 197 159 94 106 
Lassen College Census Enrollment 15,117 14,320 12,244 11,847 

Work Experience Full-Time Equivalent Students (FTES) 11.2 10.1 5.6 6.7 

Lassen College Full-Time Equivalent Students (FTES) 1,648 1,561 1,340 1,269 
Work Experience Number of Sections 38 34 20 24 
Lassen College Number of Sections 883 851 758 818 
Work Experience Fill Rate 15% 13% 14% 13% 
Lassen College Fill Rate 55% 54% 55% 51% 
Work Experience Full-Time Equivalent Faculty (FTEF) 0.5 0.3 0.3 0.1 
Lassen College Full-Time Equivalent Faculty (FTEF) 79.8 77.7 70.6 74.2 
Work Experience FTES/FTEF 23.9 31.3 21.1 50.5 
Lassen College FTES/FTEF 20.7 20.1 19.0 17.1 
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Enrollment 
Enrollment  2018-19 2019-20 2020-21 2021-22 
Course-Level 
AGR 49 1       
AJ 49 9 7 5 2 
ART 49 2 3 2 1 
AT 49 1 1 3 1 
BUS 49 3 5   1 
CARS 151 46 25 9 16 
CARS 153 43 34 36 13 
CD 49 4 7 2 6 
FS 49 12 26 20 26 
GSS 49 5 2     
HO 49 4 1 1   
HUS 49 3       
WE 1 61 46 16 39 
WE 2 2 2   1 
WT 49 1       
Modality  
Correspondence         
Face-to-Face 197 159 94 106 
Online         
Hybrid         

 

  



Program Enrollment by Student Demographic  2018-19 2019-20 2020-21 2021-22 
Program-Level 
Work Experience Census Enrollment Overall 197 159 94 106 
Gender 
Female 98 71 21 35 
Male 99 88 72 71 
Unreported     1   
Ethnicity-Race-Ancestry 
American Indian or AK Native 7 9 6 9 
Asian 3 2 2   
Black or African American 7 6 3 13 
Filipino 1 1     
Hispanic or Latinx 39 39 13 13 
Other 6 1     
Pacific Islander 1   1   
Unreported 3 2 6 1 
White 130 99 63 70 
Age Group  
17 and Under 19   2 5 
18 to 24 72 60 27 43 
25 to 49 89 88 59 53 
50 and Over 15 10 6 5 
Unreported 2 1     

 

 

  



Student Success Outcomes 

 

 

Course Success Rate 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Work Experience Overall Success Rate 81% 87% 80% 87% 
Lassen College Success Rate 75% 80% 77% 78% 
Course-Level 
AGR 49 100%       
AJ 49 89% 100% 100% 100% 
ART 49 50% 67% 50% 100% 
AT 49 100% 100% 100% 100% 
BUS 49 67% 100%   100% 
CARS 151         
CARS 153         
CD 49 100% 100% 50% 100% 
FS 49 100% 92% 95% 88% 
GSS 49 60% 0%     
HO 49 75%   0%   
HUS 49 100%       
WE 1 79% 81% 63% 82% 
WE 2 100% 100%   100% 
WT 49 0%       
Modality  
Correspondence         
Face-to-Face 81% 87% 80% 87% 
Online         
Hybrid         
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Success Rate by Student Demographic 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Work Experience Overall Success Rate 81% 87% 80% 87% 
Lassen College Success Rate 75% 80% 77% 78% 
Gender 
Female 85% 94% 58% 94% 
Male 77% 82% 86% 81% 
Ethnicity-Race-Ancestry 
American Indian or AK Native 100% 100% 50% 57% 
Asian 100% 100% 100%   
Black or African American 80% 75% 100% 85% 
Filipino 100% 100%     
Hispanic or Latinx 76% 92% 88% 85% 
Other 75% 100%     
Pacific Islander 100%       
Unreported 100% 100%   100% 
White 81% 84% 76% 93% 
Age Group  
17 and Under 100%   50% 100% 
18 to 24 80% 80% 79% 84% 
25 to 49 78% 91% 82% 90% 
50 and Over 100% 100%     

 

 

Retention Rate 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Work Experience Overall Retention Rate 93% 98% 84% 95% 
Lassen College Retention Rate 88% 91% 88% 89% 
Course-Level 
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AGR 49 100%       
AJ 49 100% 100% 100% 100% 
ART 49 100% 100% 50% 100% 
AT 49 100% 100% 100% 100% 
BUS 49 67% 100%   100% 
CARS 151         
CARS 153         
CD 49 100% 100% 50% 100% 
FS 49 100% 100% 95% 100% 
GSS 49 100% 100%     
HO 49 75%   0%   
HUS 49 100%       
WE 1 92% 95% 75% 90% 
WE 2 100% 100%   100% 
WT 49 0%       
Modality  
Correspondence         
Face-to-Face 93% 98% 84% 95% 
Online         
Hybrid         

  



Modality  
Correspondence         
Face-to-Face 90% 92% 86% 84% 
Online     72%   
Hybrid         

 

Retention Rate by Student Demographic 2018-19 2019-20 2020-21 2021-22 
Program-Level 
Work Experience Overall Retention Rate 93% 98% 84% 95% 
Lassen College Retention Rate 88% 91% 88% 89% 
Gender 
Female 92% 97% 75% 97% 
Male 94% 98% 86% 93% 
Ethnicity-Race-Ancestry 
American Indian or AK Native 100% 100% 50% 86% 
Asian 100% 100% 100%   
Black or African American 100% 100% 100% 92% 
Filipino 100% 100%     
Hispanic or Latinx 88% 100% 88% 92% 
Other 100% 100%     
Pacific Islander 100%       
Unreported 100% 100%   100% 
White 92% 96% 82% 98% 
Age Group  
17 and Under 100%   50% 100% 
18 to 24 93% 98% 89% 91% 
25 to 49 90% 98% 82% 100% 
50 and Over 100% 100%     

 

  



Learning Outcomes 
Outcomes Assessment  2018-19 2019-20 2020-21 2021-22 
Program Student Learning Outcomes (Percent met) 
PSLO 1         
PSLO 2         
PSLO 3         
PSLO 4         
PSLO 5         
Course Student Learning Outcomes (Percent met) 
AGR 49         
AJ 49         
ART 49         
AT 49         
BUS 49         
CARS 151         
CARS 153         
CD 49         
FS 49         
GSS 49         
HO 49         
HUS 49         
WE 1         
WE 2         
WT 49         

 

 



From: Colleen P Baker
To: Davis M Murphy; Corrie A Hoffman; Angela Barrier; Ember L Martinez; Jessie A Null; Toni Sommer; Chad Lewis;

Lisa K Gardiner; Alison M Somerville; Codi L Mortell; Randall S. Joslin
Subject: NIPR - AUO Assessment Training
Start: Friday, April 22, 2022 8:30:00 AM
End: Friday, April 22, 2022 9:30:00 AM
Location: A&R

Hi Everyone, 

As you may remember, the NIPR process requires that Administrative Unit Outcome (AUO) be assessed every year.  I understand this process may be
challenging since many non-instructional program staff have not been trained adequately.  The AUO results are due at the end of the summer.  Ideally,
I can meet with all of you at the same time to explain the requirements and the process.  I would like to make this a group effort and analyze the AUOs
and the  data collection requirements together.  I think this will take about an hour (perhaps more).

* A&R
* Financial Aid
* Dorms

 

Colleen Baker – Interim Dean of Academic Services

530-251-8854

P.O. Box 3000

Susanville, CA 96130
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From: Colleen P Baker
To: LCC Everyone
Subject: NIPR Training / Informational Meeting
Start: Wednesday, April 20, 2022 3:00:00 PM
End: Wednesday, April 20, 2022 4:30:00 PM
Location: HU 107

Good Morning.

If an NIPR in your area is due, you have already been notified.  However, everyone is invited to the NIPR Training and Informational Session
scheduled on April 20 at 3:00-4:30pm in HU 107.  The training will cover information such as NIPR requirements, timeline, research, and AUO
assessments.

 

If you have any questions, please feel free to contact me.

Colleen Baker – Interim Dean of Instruction

530-251-8854
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AUO and NIPR Training – Spring 2022 
Presented by Colleen Baker, Interim Dean of Instruction 
 

Still Needed 

• AUO & NIPR - Marketing and Community Relations 
• AUO & NIPR - Resources Development and Competitive Grants (Foundation) 
• AUO - Fiscal Services 
• AUO - Athletics  

 

 

AUO & NIPR Training Completed 

1. Adult Education 4/20/22 (Carol Growdon)  
2. Community Services 4/20/22 (Carol Growdon)  
3. Distance Ed 4/6/22 (Colleen Baker – I used collecting information for the PowerPoints to train 

others as my own training)  
4. Facilities / Maintenance 4/20/22 (Greg Collins)  
5. Governance 4/20/22 (Michell Williams)  
6. Human Resources 4/12/22 (Vickie Ramsey and Melissa Hill AUOs only) & 4/20/22 (Kristin 

Gilman AUO and NIPR)  
7. Incarcerated Ed 4/8/22 (Dana Armeson and Blake Oiterong AUO only) & 4/20/22 Dana Armeson 

and Blake Oiterong NIPR only) 
8. Institutional Effectiveness 4/20/22 (Randy Joslin)  
9. Instructional Support Services – Library 4/8/22 (Christina Madrid and Shar Murphy AUOs only) 

& 4/20/22 (Shar Murphy AUO and NIPR)  
 
 

AUO Training Completed 

1. Admissions and Records 4/22/22 (Corrie Hoffman, Jessie Null, and Cody Evans)  
2. Behavioral Health 4/13/22 (Brady Reed)  
3. Bookstore 4/8/22 (Jo Mata)  
4. CalWORKs 4/13/22 (Heather DelCarlo)  
5. Cougar Café 4/8/22 (Cathy Ritola)  
6. Counseling and Guidance 4/19/22 (Alison Somerville, Adam Runyan, Barb Baston, Tom Rogers, 

Janet Marinoni, Jennifer Lawler, KC Mesloh, Monteil Ackley, and Tara Bias)  
7. Dorm and Residential Life 4/22/22 (Beau Beaujon and Will Freeman)  
8. EPO&S and CARE 4/12/22 (Tom Rogers and Mo Ngiratmab)  
9. Financial Aid 4/22/22 (Davis Murphy, Tara Harkness, Ember Martinez)  
10. Institution Technology 4/19/22 (Chris Ganister and Logan Merchant)  
11. Learning Center 4/13/22 (Carl Oberriter)  
12. TRIO (Tara Bias) 4/13/22 



Administration: Classified: Faculty: Management: Student:

Roxanna Haynes

Carie Camacho

Michael Blaschak

Tara Bias

Codi Mortell

Alt: Tara Harkema

Alison Somerville

Yuting Lin

Chad Lewis, ALO

Adam Runyan

Lisa Gardiner

Tom Robb

Meggin Lewman

Julie Johnston

Jennifer Tupper

Monday, July 25, 2022
Consultation Council 3:00 pm via Zoom

Consultation Council is the 2nd and 4th Monday of each month at 3:00pm via Zoom.
Topic: Consultation Council
Time: 3:00 pm
Join from PC, Mac, Linux, iOS or Android: https://cccconfer.zoom.us
/j/91355343612?pwd=T2RHTzNjNjBneHlKZWJXZWxLWlpQZz09
Password: 323180
Or iPhone one-tap (US Toll): +16699006833,91355343612# or +12532158782,91355343612#
Or Telephone:
Dial:
+1 669 900 6833 (US Toll)
+1 253 215 8782 (US Toll)
+1 346 248 7799 (US Toll)
+1 301 715 8592 (US Toll)
+1 312 626 6799 (US Toll)
+1 646 876 9923 (US Toll)
Meeting ID: 913 5534 3612
Password: 323180
International numbers available: https://cccconfer.zoom.us/u/aIVwSEi13
Or an H.323/SIP room system:
H.323: 162.255.37.11 (US West) or 162.255.36.11 (US East)
Meeting ID: 913 5534 3612
Password: 323180
SIP: 91355343612@zoomcrc.com
Password: 323180
Or Skype for Business (Lync):
SIP:91355343612.323180@lync.zoom.us

1. Meeting Opening

Subject 1.01 Call to Order and Roll Call

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 1. Meeting Opening

Type

BoardDocs® Meeting: Board Workshop held at LCC Campus, Humanit... https://go.boarddocs.com/ca/lccca/Board.nsf/goto?open&id=CGGNM2...

1 of 5 7/22/2022, 8:05 PM



Chairs: Chairs of Academic Planning Committee (Carie Camacho/Michell Williams), Facilities Planning Committee (
identified), Human Resource Planning Committee (Vickie Ramsey), Institutional Effectiveness Committee (need chair identified
Institutional Technology Planning Committee (need chair identified), and Student Services Planning Committee (Roxanna Haynes)
(if not already members)

Put information here

2. Governance

File Attachments
Administrative Services AUO - New SP22.pdf (113 KB)
Athletics AUO - New SP22.pdf (100 KB)

Subject 1.02 Approval of Agenda

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 1. Meeting Opening

Type Action

Subject 1.03 Approval of Minutes 06/27/2022

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 1. Meeting Opening

Type Minutes, Action

Subject 1.04 Approval of Minutes 7/11/2022

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 1. Meeting Opening

Type Minutes, Action

Subject 2.01 Updated AUOs- Colleen Baker

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 2. Governance

Type Action, Governance

BoardDocs® Meeting: Board Workshop held at LCC Campus, Humanit... https://go.boarddocs.com/ca/lccca/Board.nsf/goto?open&id=CGGNM2...

2 of 5 7/22/2022, 8:05 PM

https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUTA7D921D/$file/Administrative%20Services%20AUO%20-%20New%20SP22.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUTA7D921D/$file/Administrative%20Services%20AUO%20-%20New%20SP22.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUTC7D9248/$file/Athletics%20AUO%20-%20New%20SP22.pdf
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Categorical AUO - New SP22.pdf (126 KB)
Enrollment Management AUO - New SP22.pdf (150 KB)
Miscellaneous AUO - New SP22.pdf (139 KB)
Name Changes on AUOs already approved.pdf (123 KB)

File Attachments
2022-2027 Lassen Community College District Strategic Plan.docx (70 KB)

File Attachments
LCC Budget Committee 2022-23 Resources Allocation Request Rankings.pdf (110 KB)

3. Consultation

File Attachments
2022 Planning Process Survey_Group Responses.pdf (678 KB)
2022 Planning Process Survey_Individual Responses.pdf (400 KB)

Trend analysis that will be presented to the Board as part of the fact book.

File Attachments
College Trend Analysis.pdf (212 KB)

Subject 2.02 Strategic Plan discussion and approval

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 2. Governance

Type Action, Governance

Subject 2.03 Budget Committee Allocation Rankings

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 2. Governance

Type Action, Governance

Subject 3.01 Planning Evaluation Survey Responses

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 3. Consultation

Type Information, Discussion

Subject 3.02 College Trend Analysis- Carie Camacho

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 3. Consultation

Type Information, Discussion
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4. Guided Pathways

Presentation of new planning timeline

5. Accreditation

Presentation of new planning timeline

6. Other-Information/Communication

Fair wrap up
2022 WOW
Bootcamp
Pool Party
Cougar Kick Off

File Attachments
2022 College Success BootCamp.pdf (123 KB)
2022 Cougar Kickoff Evening Events.pdf (32 KB)
2022 WOW.pdf (191 KB)
2022-23 LCC Student Engagement Schedule.pdf (3,714 KB)

Subject 4.01 Guided Pathways update-Brady Reed

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 4. Guided Pathways

Type Information, Discussion, Consultation

Subject 5.01 SLO Software Discussion- Lisa Gardiner

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 5. Accreditation

Type Information, Discussion, Consultation

Subject 6.01 Student Services -- Outreach & Engagement Activities

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 6. Other-Information/Communication

Type

Subject 6.02 Superintendant/President Update -- Carie Camacho

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 6. Other-Information/Communication

Type Information

Subject 6.03 Planning and Resource Allocation Calendar

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 6. Other-Information/Communication
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Presentation of new Planning timeline

File Attachments
FINAL Planning and Resource Allocation Timeline 2022-2023.pdf (174 KB)

7. Meeting Closing

August 8th
August 22nd
August 30 - Convocation
September 12th
September 26th
October 10th
October 24th
November 14th
November 28th
December 12th

Type Information

Subject 7.01 Future Meetings

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 7. Meeting Closing

Type

Subject 7.02 Adjourn

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 7. Meeting Closing

Type
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Wednesday, March 23, 2022
Institutional Effectiveness Planning Committee Meeting

Topic: Institutional Effectiveness Planning Committee Meeting
Time: March 23, 2022 11:00 AM Pacific Time (US and Canada)
Join from PC, Mac, Linux, iOS or Android: https://cccconfer.zoom.us/j/94059074999
Or iPhone one-tap (US Toll): +16699006833,91035031023# or +13462487799,91035031023#
Or Telephone:
Dial:
+1 669 900 6833 (US Toll)
+1 346 248 7799 (US Toll)
+1 253 215 8782 (US Toll)
+1 301 715 8592 (US Toll)
+1 312 626 6799 (US Toll)
+1 646 876 9923 (US Toll)
Meeting ID: 910 3503 1023
International numbers available: https://cccconfer.zoom.us/u/actROqKdj
Or an H.323/SIP room system:
H.323: 162.255.37.11 (US West) or 162.255.36.11 (US East)
Meeting ID: 910 3503 1023
SIP: 91035031023@zoomcrc.com
Or Skype for Business (Lync):
SIP:91035031023@lync.zoom.us

1. Meeting Opening

Members:
• Randy Joslin
• Lisa Gardiner
• Chad Lewis
• Adam Runyan
• Celeste Wiser
• Alison Somerville
• Codi Mortell
• Tiffany Stone
• Marguerite Lewman
• Nicole Kelley

Subject 1.01 Call To Order

Meeting Mar 23, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 1. Meeting Opening

Type Information

Subject 1.02 Approve Agenda

Meeting Mar 23, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 1. Meeting Opening
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Approve minutes of previous (March 9, 2022) meeting.

2. Discussion and Action Items

A change to the NIPR handbook has been proposed that would make NIPR Annual Updates
optional rather than mandatory.
This change would serve to further streamline and improve the efficiency of our program review
process.

This change will require revision of the NIPR Handbook and also a corresponding revision of AP
3250 to remove the language that makes NIPR Annual Updates mandatory. A draft of both the
revised NIPR Handbook and the revised AP are attached.

One of the attached Reference document contains all of the ACCJC Standards and Title 5 Sections
that are referenced in AP-3250, which is what guides our institutional planning. I am making it
available for your review prior to the NIPR discussion tomorrow. ACCJC Standard IV.D.5, although
referenced in AP-3250, does not apply to LCC as it only applies to multi-college districts.

Lastly, the attached Meta-Analysis document relates to the issue of requiring NIPR updates at other
community colleges. To summarize the overall results of the 26 community colleges analyzed, 73%
(19) of the CCs analyzed to not do or use annual updates, and 3.8% (1) leave it as optional. The AP
of one additional college was constructed so as to make it indeterminable as to whether or not they
do annual updates. Lastly, 19.2% (5 college) do require annual program review, with 2 of these
being only an annual update and 3 colleges actually requiring a full comprehensive program review
every single year.

File Attachments
AP 3250 Reference Docs from ACCJC and Title 5.docx (38 KB)
Meta Analysis of NIPR Annual Updates at Other CCs.docx (22 KB)
2022 NIPR Handbook - DRAFT V1.docx (372 KB)
AP3250 NIPR Remove Annual Update[2].docx (17 KB)

Type Action

Recommended Action Approve Current agenda

Subject 1.03 Approve Previous Meeting Minutes

Meeting Mar 23, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 1. Meeting Opening

Type Minutes, Action

Recommended Action Approve the minutes, as recorded, of the previous meeting.

Subject 2.01 NIPR Handbook Update

Meeting Mar 23, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 2. Discussion and Action Items

Type Action, Discussion, Information

Recommended Action Recommend the Committee approve the revision of both the NIPR Handbook and AP-3250
to make NIPR Annual Updates optional rather than mandatory for all non-instructional
programs.
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The IEPC will begin development of the new Institutional Effectiveness Master Plan.

New version of Educational Master Plan is attached for reference.

File Attachments
FINAL EMP 2022-2027.docx (119 KB)
2021-2026_LCC IEMP_Draft.docx (111 KB)
IE Planning Committee_2021 Charge_Final.docx (24 KB)

3. Information Items

Randy will brief the committee on current efforts to conduct IPR student surveys for our Incarcerated student
population.

This issue is also being discussed at the Academic Senate meeting to be held later today, March 23rd, 2022.

File Attachments
Incarcerated Course Eval Form_DRAFT2.docx (27 KB)

In our previous meeting, we completed the top portion of each scoring sheet. We then began the scoring on the
bottom of each form, but tabled completion of the scoring due to a lack of direction.

Since that last IEPC meeting, new direction has been received on the scoring rubric sheets for IE Resource Allocation
Requests. As a committee, we were only to complete the top portion of each scoring sheet.

In light of this new direction, I have forwarded the IE scoring rubric sheets to the budget committee with the top of
each form completed as per our last IEPC meeting.

Forms that were sent to Budget Committee are attachedhere for reference.

File Attachments
LCC Resource Allocation Scoring Sheet 1.pdf (175 KB)
LCC Resource Allocation Scoring Sheet 2.pdf (175 KB)
LCC Resource Allocation Scoring Sheet 3.pdf (176 KB)
LCC Resource Allocation Scoring Sheet 4.pdf (170 KB)

Subject 2.02 IE Master Plan Update

Meeting Mar 23, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 2. Discussion and Action Items

Type

Subject 3.01 IPR Student Surveys for Incarcerated Students

Meeting Mar 23, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 3. Information Items

Type Information

Subject 3.02 Update on IE Resource Allocation Prioritization

Meeting Mar 23, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 3. Information Items

Type Information
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LCC Resource Allocation Scoring Sheet 5.pdf (176 KB)
LCC Resource Allocation Scoring Sheet 6.pdf (163 KB)

Information will be presented on the current status of Program Student Learning Outcome mapping as applicable to
IPRs selected to be presented as evidence in the upcoming Accreditaiton Report, which is currently under
development. The accreditation team selected the AJ, AT, and Hist/Soc/Soc Sci/Psy IPRs for the pilot programs for
data-driven review of PSLOs.

Much progress has been made thus far in mapping all PSLOs to Course SLOs, GESLOs, and ISLOs, and the resulting
IPR Data Package Addendums being developed, some of which have already been distributed to IPR authors (AJ, AT,
AGR, BUS, CD, NAT SCI, ATHLETICS, and Hist/SS.SOC/PSY). [The AJ IPR Data Addendum is attached as an example
of what has been distributed).

Other program's data addendums will be developed later in the year, as needed for future IPRs.

File Attachments
IPR Data_SLO Addendum_AJ.docx (795 KB)

Reporting of Student Learning Outcomes (SLOs) is an identified area of needed improvement.

The accreditation Team (ALO, Chairs, etc.), and the offices of Institutional Effectiveness and Academic Services have
placed great focus on this area over the last year, with great overall progress having been made. This is also directly
called out in our Accreditation Requirement #2 within our ACCJC visit last year and is addressed in our Follow Up
Report to ACCJC that was submitted within the last month.

What we have accomplished in this area includes:

   - Mapping of over 93% of all curriculum (Course SLOs to Program SLOs to General Education and Institutional
SLOs); further progress is ongoing through Curriculum committee

   - Hiring of an SLO Coordinator

   - Involvement of the OIE in monitoring the timely submission of SLO Assessment Plan and Achievement results
      - Fall 2021 is now at 91.7% completion (266 of 290) of course SLO assessment results submissions
      - List of identified  'At Risk' SLO results (did not achieve 70% target) were forwarded to Chad Lewis on Jan 26th
for review by Division Chairs.

What we still need to accomplish:

   - Need to develop and implement a 'close the loop' process on all SLOs
      - Assess and address improvements in 'At Risk' SLOs identified in OIE SLO analysis
      - Implement a process to monitor and improve SLOs for courses that are not offered all that often
      - Implement a process to monitor all other SLOs for 'continuous improvement': How often? Who all participates

Subject 3.03 PSLO Mapping

Meeting Mar 23, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 3. Information Items

Type Information

Subject 3.04 Status of SLO Reporting and Software Acquisition

Meeting Mar 23, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 3. Information Items

Type Discussion, Information
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in this process? How and where do we  
        document this process fior all SLOs?

   - Need to complete the mapping process for the remaining 7% of course SLOs that are not mapped

   - Need to identify a software solution for 'everything SLO':
      - Part 1: Software for faculty to report (1) SLO Plans and (2) SLO Assessment Results
      - Part 2: Software to house the data from all SLO plans/Results
             - Must interact seamlessly with the software in Part 1
             - Must interact seamlessly with Colleague and our Data Warehouse

 - Does any one on the committee have anything further to add to what our requirements should be
for this software solution?....

      - We have identified a couple of potential solutions, but need further research into these. We do NOT want to act
prematurely and settle on a solution that
        does not completely fulfill our needs for all stakeholders.
        -- Demo/presentation of Watermark software was on Monday, January 31st at 1:00 PM
        -- Demo/presentation of CurriQnet/META was on Monday, February 7th at 1:00 PM
        -- Demo/presentation of eLumen software was on Monday, February 14th at 1:00 PM

4. Meeting Closing

Opportunity for committee members to make comment or address concerns relating to the work of the committee.

Opportunity to discuss and plan what items may be added to future agendas.

- Development of new IE Master Plan

- Hold an 'Out of Cycle' meeting on April 6th???

- Tableau Implementation

April 6th, 2022 @ 11:00 AM ('Out of Cycle' meeting)
May 18th, 2022 @ 11:00 AM ('Out of Cycle' meeting)
May 25th, 2002 @ 11:00 AM

Subject 4.01 Member Comments/Other

Meeting Mar 23, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 4. Meeting Closing

Type Discussion, Information

Subject 4.02 Items for Future Meetings

Meeting Mar 23, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 4. Meeting Closing

Type Discussion

Subject 4.03 Next Meeting Dates/Times

Meeting Mar 23, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 4. Meeting Closing

Type Discussion, Information
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Close/Adjourn the meeting.

Subject 4.04 Adjourn Meeting

Meeting Mar 23, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 4. Meeting Closing

Type Action
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LASSEN COMMUNITY COLLEGE 

 
Department: Auxiliary Services - Bookstore, Book Rental Loan  (Review Date: May 2022) 

 
Indicate, by number, Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to measure 
each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

2, 3, 4 
 
 
 
 

 
 

 

Build, support and grow campus pride 
 
 
 
 
 
 

Measure: Sales of college logo merchandise 
Target: Increase sales 1% annually  
Baseline: Academic Year 2021-2022 
AUO Data Source: Department Category Classification – PRISM 
Report 
 
 

 
  



 
LASSEN COMMUNITY COLLEGE 

 
Department: Auxiliary Services - Food Services  (Review Date: May 2022) 

 
Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 
measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

2, 3, 4 
 
 
 
 

 
 

2, 3, 4 
 
 
 
 

2, 3, 4 
 

 

Provide a welcoming environment for the campus community  
 
 
 
 
 
 
 
Determine student preference for food and beverage offerings. 
 
 
 
 
Provide catering services that can accommodate campus and 
community affiliate demand. 

Measure: Survey (fall and spring) 
Target: Increase positive campus perception on quality and hospitality 
by 2% annually  
Baseline: Spring 2022 
AUO Data Source: survey results stored in the PDrive 
 
 
Measure: Survey (fall and spring) 
Target: Identify student trends in purchasing food and beverage items  
Baseline: Spring 2022 
AUO Data Source: Survey results stored in th PDrive 
 
Measure: Number of catered events 
Target: After baseline data is determined, maintain the same level 
through the NIPR cycle.   
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet stored on the PDrive  

 
  



 
LASSEN COMMUNITY COLLEGE 

 
Department: Facilities and Operation of Plant    (Review Date: May 2022) 

 
Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 
measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

2, 4 
 
 
 
 

 
 
 

1, 2, 4 
 
 
 
 
 

2, 3, 4 
 

 
 
 
 
 
 

1, 2, 3, 4 
 
 

For the Maintenance and Operations Department, create and 
maintain a list of equipment with a condition ranking of: Excellent, 
Good, Fair, Poor, or Broken. 
 
 
 
 
 
Perform all new work / projects to comply with current applicable 
building codes, regulations, and laws.  
 
 
 
 
 
All Facilities and Maintenance and Operations employees will 
annually complete safety training. 
 
 
 
 
 
 
The Facilities and Maintenance and Operations departments will 
complete projects within the original timeframe specified. 
 
 

Measure: Create the initial inventory list and update it annually.  
Target: Repair or replace equipment on the list 5% annually until 75% 
or more of the equipment is ranked as Excellent or Good.  
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet stored in the PDrive 
 
 
Measure: Hire licensed contractors, architects, engineers, or certified 
personnel from the Maintenance and Operations department. 
Target: 100% of new projects will meet standards  
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet verifying code compliance stored on 
PDrive 
 
 
Measure: Sign-in sheet, certificate of completion, HR verification 
Target: 100% of Facilities and Maintenance and Operations employees 
will complete 100% of the annual required training. 
Baseline: Academic Year 2021-2022 
AUO Data Source: Copy of certificates, Keenan statistics, HR 
verification – Spreadsheet stored on the PDrive  
 
 
Measure: Create the initial project timeline and completion report and 
update it annually.  
Target: 80% of Facilities and Maintenance and Operations projects will 
be completed in the timeframes originally specified. 
Baseline: Academic Year 2021-2022 



 
 
 
 

1, 2, 3, 4 

 
 
 
 
The Facilities and Maintenance and Operations departments will 
complete projects within the original budget specified. 
 

AUO Data Source: Spreadsheet stored in the PDrive 
 
 
Measure: Create the initial project budget and completion report and 
update it annually.  
Target: 80% of Facilities and Maintenance and Operations projects will 
be completed in the budgets originally specified. 
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet stored in the PDrive 

 
 



 
LASSEN COMMUNITY COLLEGE 

 
Department: Admissions and Records (Review Date: May 2022) 

 
Indicate, by number, the Institutional Student Learning Outcome(s) each Administrative Unit Outcome will support. Specifically describe the assessment 
method(s) used to measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

1, 2, 3, 4 
 
 
 
 
 
 
 

1, 2 
 
 
 
 
 
 
 
 
 
 

 

Admissions and records will provide quality customer service to all 
students. 
 
 
 
 
 
 
Admissions and Records staff will process all transcript requests 
within five days of receipt. 
 
 
 
 
 
 

Measure: Amount of dissatisfied customers 
Target: Receive no more than 1 complaint per month 
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet created by Admissions and Records 
staff and stored on the PDrive 
 
 
Measure: Report from national Clearing House 
Target: 100% of all transcript requests received will be processed within 
5 business days. 
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet created by Admissions and Records 
staff stored in the PDrive and the report from National Student Clearing 
House. 
 
 
 
 

 
  



 
LASSEN COMMUNITY COLLEGE 

 
Department: Counseling (Review Date: May 2022) 

 
Indicate, by number, the Institutional Student Learning Outcome(s) each Administrative Unit Outcome will support. Specifically describe the assessment 
method(s) used to measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

1, 2, 4 
 
 
 

 
 

1, 2, 3, 4 
 
 
 
 
 
 
 
 
 
 
 

1,2 
 

 
 
 
 
 

Increase the use of the Career/Transfer Center services. 
 
 
 
 
 
Students will meet with a counselor to develop a comprehensive 
educational plan appropriate for their program of study and their 
career goals.   
 
 
 
 
 
 
 
 
 
 
Students who have met with the counseling office faculty or staff 
will report satisfaction with the quality of services. 
 
 
 
 
 
 

Measure: Activity volume 
Target: Increase usage by 2% annually  
Baseline: Academic Year 2021-2022 
AUO Data Source: Datatel – Career (CAR) and Transfer (TRAN) 
 
 
Measure: Activity volume: ratio of new students with educational plans 
compared to the number of students enrolled each term 
Target: From baseline, increase ratio by 1% annually  
Baseline: Academic Year 2021-2022 
AUO Data Source: Datatel CASM Search to include EOP&S and 
incarcerated students.  Excluding those with educational goal of 
licensing requirement, improve basic skills, current university student 
taking a couse to meet degree requirement, explore career interests, 
update current job skills, educationa development, and credits for high 
school or GED. 
 
 
Measure: Survey (fall and spring) – Question #1 
Target: Students will report 90% satisfaction with the LCC Counseling 
Office 
Baseline: Academic Year 2021-2022 
AUO Data Source: Survey results for Question #1 saved on the P-
drive / Career and Transfer folder 
 
 
 
 



2,3,4 
 
 
 
 
 
 
 

 
Increase transfer rates to four-year institutions. 
 
 
 
 
 
 
 

Measure: Number of students who transfer to a four-year institution  
Target: 65 transfers per year 
Baseline: Academic Year 2019-2020 = 55 
AUO Data Source: CCCCO Transfer Pathways tool and Student 
Centered Funding Formula (SCFF) transfer rates posted in Data Mart 
 
 

 
  



 
LASSEN COMMUNITY COLLEGE 

 
Department: Financial Aid (Review Date: May 2022) 

 
Indicate, by number, the Institutional Student Learning Outcome(s) each Administrative Unit Outcome will support. Specifically describe the assessment 
method(s) used to measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

1, 2, 3, 4 
 
 
 
 
 
 
 
 
 

1, 2, 4 
 
 
 
 
 
 
 
 
 
 

 

Identify students who need to complete the FAFSA and assist them 
through completion. 
 
 
 
 
 
 
 
 
 
Identify students who have been awarded Federal Work Study and 
encourage them to obtain a position on-campus. 
 
 
 
 
 

Measure: Look at enrolled FAFSA eligible students, identify those what 
have a FAFSA on-file, identify those whose FAFSA is completed and/ or 
awarded, contact students whose FAFSA is not completed and /or 
awarded. 
Target: From baseline, increase the percentage of FASFA completions 
by 5% annually until 75% or higher is reached.  
Baseline: Academic Year 2021-2022 
AUO Data Source: Report server 
 
 
Measure: Identify students who have a Federal Work Study award, 
identify those that have not obtained a position, contact students who do 
not have a position. 
Target: From baseline, increase the number of students working in the 
Federal Work Study program by 5% annually until 75% or higher is 
reached. 
Baseline: Academic Year 2021-2022 
AUO Data Source: Report server and Financial Aid employee Federal 
Work Study spreadsheet stored in the PDrive  
 
 
 
 
 

 
  



 
LASSEN COMMUNITY COLLEGE 

 
Department: Residence Life (Review Date: May 2022) 

 
Indicate, by number, the Institutional Student Learning Outcome(s) each Administrative Unit Outcome will support. Specifically describe the assessment 
method(s) used to measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

1, 2, 3, 4 
 
 
 
 
 
 
 
 
 

1, 2 
 
 
 
 
 

1, 2, 3, 4 
 
 
 
 

 

Behavioral incidents meeting Level III of the Progressive Discipline 
Policy as defined in the Residence Hall Contract by residents will 
steadily decline.  
 
 
 
 
 
 
 
 
Residents will participate in campus activities. 
 
 
 
 
 
Residents will attend and pass the Kitchen Safety course. 
 
 

Measure: Will assess number of behavioral incidents in the dorms each 
year. 
Target: From baseline, Level III incidences will decline at a rate of 5% 
each year. 
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet created by Residence Hall staff stored 
on the PDrvie 
 
Measure: Will measure percentage of residents who participate in 
campus activities each year.  
Target: From baseline, Residence Hall student participation in campus 
activities will increase by 10% each year until 75% or higher is reached. 
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet created by Residence Hall staff stored 
on the PDrive 
 
 
Measure: Attendance in the Kitchen Safety course and a passing score 
on the quiz. 
AUO Target: 90% or more of residents interested in using the kitchen 
will attend and pass. 
AUO Data Source: Quiz results stored on the PDrive 

 
 
 



 
LASSEN COMMUNITY COLLEGE 

 
Department: Distance Education (Review Date: June 2022) 

 
Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 
measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

1, 2 
 
 
 
 

 
 

 
 
 

1, 2, 4 
 
 

 
 

Faculty will respond to student inquires (emails predominately) 
within 72 hours.  
 
 
 
 
 
 
 
 
 
Increase number of faculty members trained as Peer Online Course 
Review (POCR) process developed by California Virtual College – 
Online Education Institute (CVC-OEI). 
 
 
 
 
 

Measure: During normal faculty evaluations, for online classes, 
determine response time to student inquires.  Response times may be 
verified in a variety of ways such as listed on the course syllabus, 
explained in a self-evaluation, or discussed during a faculty evaluation 
session. 
Target: 70% or higher  
Baseline: Academic Year 2020-2021 
AUO Data Source: List stored on PDrive 
 
 
Measure: Number of faculty who complete POCR training.  
Target: Additional four faculty will complete the POCR training per 
NIPR cycle. 
Baseline: Academic Year 2020-2021: 8 faculty members competed 
POCR training 
AUO Data Source: List stored on the PDrive 
 
 

 
  



 
LASSEN COMMUNITY COLLEGE 

 
Department: Fiscal Services (Review Date: May 2022) 

 
Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 
measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

1, 2, 3, 4 
 
 
 
 

 
 
 
 

1, 2, 3, 4 
 

 
 
 
 
 

2, 3, 4 
 
 
 
 
 

 

Payroll: Demonstrate efficient processes through the integration of 
technology. 
 
 
 
 
 
 
 
Finance: Demonstrate efficient processes through the integration of 
technology. 
 
 
 
 
 
 
Demonstrate efficient accountability, responsibility, and 
communication in the administration of student financial 
obligations. 
 
 
 
 
 

Measure: Implement use of software technology to replace external 
outdated methods such as spreadsheets. 
Target: Process online timesheets.  From baseline increase 15% per year 
until 90% is achieved.   
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet stored in the PDrive / HR folder 
 
 
Measure: Implement use of software technology to replace external 
outdated methods such as spreadsheets. 
Target: Automate cash journal entries.  From baseline increase 15% per 
year until 80% is achieved.  
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet stored in the PDrive / HR folder 
 
 
Measure: Student data report 
Target: From baseline, decrease the amount of student debt owed to 
LCC by 5% per year.  
Baseline: Academic Year 2021-2022 
AUO Data Source: Student debt report 
 
 

 
  



 
LASSEN COMMUNITY COLLEGE 

 
Department: Human Resources (Review Date: June 2022) 

 
Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 
measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

2, 4 
 
 
 
 

 
 

1, 2 
 

 
 
 
 

2, 3, 4 
 

 
 
 
 

2, 3, 4 
 
 

Maintain compliance training (child abuse identification 
intervention, EEO, ergonomics, sexual harassment, FERPA, IIPP). 
 
 
 
 
 
Ensure LCFA, CSEA, non-tenured faculty members, and the LCC 
Portal receive current contracts and human resources information. 
 
 
 
 
 
Maintain high level campus satisfaction with services offered by 
HR department 
  
  
           
  
Meet deadlines with Administration, Management, Facauly, and 
Classified evaluation criteria. 
  
            
 
 

AUO Measure: Number of LCC employees taking all of the required 
training per year. 
AUO Target: From baseline, increase at 5% annually until 90% or 
higher is reached. 
Baseline: Academic Year 2021-2022 
AUO Data Source: Vision Resource Center accessed by HR staff 
 
AUO Measure: Documents for the academic year are distributed or 
posted on the LCC Portal prior to July 31 of that year. 
AUO Target: From baseline, increase 5% annually until 100% is 
reached. 
Baseline: Academic Year 2021-2022 
AUO Data Source: Email verification, LCC Portal verification  
 
AUO Measure: Survey  
AUO Target: Reach and maintain a 90% satisfaction rate 
Baseline: Academic Year 2020-2021 = 88.3% (HR NIPR) 
AUO Data Source: Survey Monkey 
 
AUO Measure: Report that tracks all evaluation dates.  
AUO Target: From baseline, increase by 10% annually until 100% is 
achieved. 
Baseline: Academic Year 2021-2022 
AUO Data Source: PDrive and/or HR documents 

 
  



 
LASSEN COMMUNITY COLLEGE 

 
Department: Student Equity, Engagement, and Outreach  (Review Date: May 2022) 

 
Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 
measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

1, 2, 3, 4 
 
 
 
 
 
 

2, 3, 4 
 
 
 
 
 
 
1, 2, 3, 4 

 
 

 

Equity and Engagement: Increase participation of the Cougar 
Headquarters both virtually and on campus. 
 
 
 
 
 
Equity and Engagement: Increase attendance at Bootcamp whether 
offered face-to-face or virtually. 
 
 
 
 
 
Outreach: Build and grow a contact management system to better 
recruit and retain potential students. 
 

Measure: Attendance tracking system will be implemented to assess 
participation  
Target: From baseline, increase participation 5% annually 
Baseline: Academic Year 2022-2023 
AUO Data Source: Accudemia or similar system 
 
 
Measure: Student attendance  
Target: From baseline, increase attendance by 5% annually  
Baseline: Academic Year 2021-2022 
AUO Data Source: Sign-in sheets, Zoom attendance logs, or 
Accudemia report 
 
 
Measure: Secure a software system that records and measures student 
statistics 
Target: From baseline, increase enrollment of students managed in 
the software system by 5% annualy. 
Baseline: Academic Year 2022-2023 
AUO Data Source: Accudemia or similar system 

 
  



 
LASSEN COMMUNITY COLLEGE 

 
Department: Incarcerated Education  (Review Date: May 2022) 

 
Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 
measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

2. 4 
 
 
 
 

 
2, 4 

 
 
 
 

2, 4 
 
 

 

Distribute mid-terms and finals for all correspondence courses to all 
coordinators at least one week prior to exam dates. 
 
 
 
 
 
Distribute printed course packets for all correspondence courses to 
all institutions a minimum of one week prior to semester start. 
 
 
 
 
Respond to Student Inquiry Forms or forward to the correct 
department (Counseling, Financial, Admissions and Records, etc.) 
within 5 business days of receipts. 
 

Measure: Student Roster Data mailing date 
Target: 90% of all mid-terms and finals distributed on time. 
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet created by Correspondencce staff 
stored on P-drive 

 
Measure: Student Roster Data mailing date 
Target: 70% of all printed course packets distributed on time. 
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet created by Correspondence staff 
stored on P-drive 

 
Measure: Tracking Data 
Target: 70% of all Student Inquiry Forms responded to within 5 
business days of receipt. 
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet created by Correspondnece staff 
stored on P-drive 

 
  



 
LASSEN COMMUNITY COLLEGE 

 
Department: Information Technology (Review Date: May 2022) 

 
Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 
measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

2, 3, 4 
 
 
 
 
 
 

1, 2 
 
 
 
 
 
 

2, 3, 4 
 
 
 

 

Provide IT support to meet the campus demands for technology. 
 
 
 
 
 
 
Ensure the Colleague Student Information System is maintained 
with current patches and updates. 
 
 
 
 
 
Excluding power or community internet outages, LCC 
network and server uptime will remain stable. 
 
 
 

Measure: Survey every Fall and Spring semesters 
Target: Increase by 5% annually until 80% rate is achieved 
Baseline: Academic Year 2021-2022 
AUO Data Source: Survey Monkey 
 
 
Measure: System Update Logs 
Target: Critical system updates will be successfully installed within 90 
days of the release of the update 
Baseline: Academic Year 2021-2022 
AUO Data Source: Colleague / Ellucian page 
 
 
 
Measure: Data collected from monitored network and server report 
Target: 95% of the time the LCC Portal will function correctly  
Baseline: Academic Year 2021-2022 
AUO Data Source: Network Management Services Log 
 
 

 
  



 
LASSEN COMMUNITY COLLEGE 

 
Department: Instructional Support Services - Library (Review Date: May 2022) 

 
Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 
measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

1, 2, 4 
 
 
 
 

 
 
 

1, 2, 4 
 
 
 
 
 
 
 
1, 2, 3, 4 

 
 

 

The student will utilize library resources and services that 
support the student’s academic success. 
 
 
 
 
 
 
The student will profit from an environment that supports and 
fosters the student’s engagement and learning by quality 
information. 
 
 
 
 
 
 
The student will utilize e-devices (Chromebooks or laptops) 
and/or hotspots for remote learning. 

Measure: Circulation data; database usage  
Target: Increase circulation and database usage by 3% annually.  
Baseline: Academic Year 2020-2021: circulation (2,655); database usage 
(18,2634) 
AUO Data Source: Alma Computer Services Platform; IPEDS 
(Integrated Postsecondary Education Data System) data, and ACRL 
(Academic & College Research Libraries) Report 
 
Measure: Student surveys  
Target: From the survey results, 75% of students will be satisfied by the 
Library staff’s services by responding either “moderately helpful” or 
“very helpful” and the Library’s accessible information by selecting either 
“moderately easy” or “very easy.”  
Baseline: Academic Year 2021-2022 
AUO Data Source: Survey result spreadsheet stored in the P-drive 
 
Measure: Data usage report 
Target: 75% of all students issued an e-device or hotspot will be able 
to use it remotely. 
Baseline: Academic Year 2021-2022 
AUO Data Source: Alma Computer Services Platform 

 
 
 



 
LASSEN COMMUNITY COLLEGE 

 
Department: Behavioral Health (Review Date: May 2022) 

 
Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 
measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

2, 4 
 
 
 
 

 
 

1, 2, 4 
 
 
 
 
 

 

LCC will determine the number of students and faculty aware of 
Behavioral Health services 
 
 
 
 
 
LCC students and employees will participate in Behavioral Health 
training. 
 
 
 
 
 

Measure: Survey  
Target: Increase awareness by 10% annually until 70% is acheived.  
Baseline: Academic Year 2021-2022 
AUO Data Source: Survey results stored in the PDrive 
 
 
Measure: Attendance in Behavioral Health training sessions 
Target: Increase attendance by 15% each year in   
Baseline: Academic Year 2021-2022 
AUO Data Source: Attendance sheets stored in the PDrive 
 
 

 
  



 
LASSEN COMMUNITY COLLEGE 

 
Department: CalWORKs/TANF (Review Date: May 2022) 

 
Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 
measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

2, 3, 4 
 
 
 
 

 
 

2, 4 
 
 

 
 
 

2, 3, 4 
 
 
 
 
 

2, 3, 4 
 

LCC CalWORKs students will develop Student Educational Plans 
(SEP). 
 
 
 
 
 
LCC CalWORKs students will be familiar with on campus support 
programs as well as ona nd off campus resources. 
 
 
 
 
 
LCC CalWORKs students will persist from one academic 
year to fall of the next academic year. 
 
 
 
LCC CalWORs students who participate in work-study will 
demonstrate employee performance skills necessary to gain and 
maintain employment. 
 
 

Measure: SEPs will be reviewed during orientation each semester and 
compared to the student’s schedule. 
Target: 90% of students will have a current SEP.  
Baseline: Academic Year 2021-2022 
AUO Data Source: Student paper folders, electronic file stored on the 
PDrive, or Datatel CASM report 
 
Measure: Survey 
Target: 85% of students will have knowledge of five or more support 
programs and resources. 
Baseline: Academic Year 2021-2022 
AUO Data Source: Survey results will be stored on the PDrive. 
 
Measure: Persistence, graduation, or earning a certificate 
Target: 35% of students will persist (or graduate) from one year to the 
next.  
Baseline: Academic Year 2021-2022 
AUO Data Source: Datatel report 
 
Measure: Employer evaluations will be used to determine employee 
performance. 
Target: 80% of work-study students will have a positive employee 
performance.  
Baseline: Academic Year 2021-2022 
AUO Data Source: File on the PDrive 

 
  



 
LASSEN COMMUNITY COLLEGE 

 
Department: EOP&S and CARE (Review Date: May 2022) 

 
Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 
measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

2, 3, 4 
 
 
 
 

 
2, 3, 4 

 
 

 
 
 

1, 2, 4 
 
 
 
 
 
 

2, 3, 4 
 

New EOP&S students will have an initial educational plan on file. 
 
 
 
 
 
EOP&S students will persist or graduate with a certificate or 
degree. 
 
 
 
 
 
CARE students will identify specific barriers to completing 
their educational goals and will indicate what aspects of the 
CARE program were most helpful in overcoming those 
barriers. 
 
 
 
Returning EOP&S students will have a completed educational plan 
on file. 
 
 

Measure: Initial Educational Plan 
Target: 90% of EOP&S students will have an initial educational plan 
including EOP&S incarcerated participants.  
Baseline: N/A 
AUO Data Source: Datatel CASM report 
 
Measure: Persistence / Graduation / Certificate 
Target: EOP&S students will persist from one year to the next and /or 
graduate at an increased rate of 5% each year until reaching at least 60%.   
Baseline: Academic Year 2021-2022 
AUO Data Source: Datatel report 
 
Measure: Survey (annual) 
Target: 70% of participants will complete an exit interview each year in 
order to help identify the most essential services of the program.  
Baseline: Academic Year 2021-2022 
AUO Data Source: Survey results stored on the PDrive 
 
Measure: Completed Educational Plan 
Target: 90% of EOP&S students will have a completed educational plan 
including incarcerated participants.  
Baseline: Academic Year 2021-2022 
AUO Data Source: Datatel CASM report 

 
  



 
LASSEN COMMUNITY COLLEGE 

 
Department: Learning Center (Review Date: May 2022) 

 
Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 
measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

2, 3, 4 
 
 
 
 

 
 

 
1, 2, 4 

 
 

 
 
 
 

2, 4 
 

Increase the number of tutors and embedded tutors. 
 
 
 
 
 
 
 
 
Determine student satisfaction with tutoring services. 
 
 
 
 
 
 
The college will increase the use of the Learning Center. 
 
 
 

Measure: List of different tutors and tutoring services (individual, 
embedded, etc.) evaluated both Fall and Spring semesters. 
Target: Increase the number of tutors and embedded tutors by 5% 
annually until demand is met. 
Baseline: Academic Year 2021-2022 
AUO Data Source: Tutor logs kept by staff members and stored on 
the PDrive 
 
 
Measure: Survey 
Target: 80% or more of students surveyed will indicate that they are 
“satisfied” or “very satisfied” with tutoring services received.  
Baseline: Academic Year 2021-2022 
AUO Data Source: Survey results stored on the PDrive 
 
 
Measure: Data usage report in both Fall and Spring semesters during 
Weeks 4, 9, and 16. 
Target: Increase Learning center usage by 10% annually.  
Baseline: Academic Year 2021-2022 
AUO Data Source: Sign-in sheets stored on the PDrive or computer 
system sign-in 
 
 

 
  



 
LASSEN COMMUNITY COLLEGE 

 
Department: TRIO Student Support Services (Review Date: May 2022) 

 
Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 
measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
ISLO AUO ASSESSMENT MEASURE /TARGET 

2, 3, 4 
 
 
 
 

 
 
2, 3, 4 

 
 

 
 
 
 

1, 2, 4 
 

TRIO Students will persist from one academic year to the beginning of 
the next academic year.   
 
 
 
 
 
TRIO students will meet the performance level required to stay in good 
academic standing. 
 
 
 
 
 
TRIO students will express satisfaction with the TRIO program 
and services 
 
 
 
 

Measure: Persistence / Completion / Graduation 
Target: 45% or higher  
Baseline: Academic Year 2020-2021 
AUO Data Source: Blumen / TRIO Database or TRIO annual 
performance report 
 
 
Measure: 2.0 GPA or higher 
Target: 60% or more of TRIO students will be in good academic 
standing earning a 2.0 GPA or higher.   
Baseline: Academic Year 2020-2021 
AUO Data Source: Blumen / TRIO Database 
 
 
Measure: Survey (annual) 
Target: 80% or more of TRIO students will indicate that they are 
“satisfied” or “very satisfied” overall with the TRIO TRACS program.  
Baseline: Academic Year 2021-2022 
AUO Data Source: Microsoft Forms 
 
 

 
 



 
LASSEN COMMUNITY COLLEGE 

 
Department: Athletics (Review Date: June 2022) 

 
Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 
measure each outcome and the achievement target that will determine successful completion of the outcome. 

 
Strategic 
Goal 

AUO ASSESSMENT MEASURE /TARGET 

2, 3, 4 
 
 
 
 

 
 
 

3, 4 
 
 

 
 
3 
 
 
 
 
 
 

1, 2,  
3, 4 

 

Report accurate game statistics to each sports statistics collection 
agency and on the Lassen Community College Athletics webpage 
in accordance with the CCCAA deadlines. 
 
 
 
 
 
Provide a safe environment for student-athlete skills improvement 
by keeping all training equipment up to date.   
 
 
 
 
Aattract prospective student athletes with updated facilities. 
 
 
 
 
 
 
LCC student athletes will perform better on academic 
success measures than non-student athletes. 
 

Measure: Number of warning calls from the Sports Information Director  
Target: Receive zero warning calls and 100% of all game statistics are 
reported on-time and weekly website updates are maintained.  
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet of warning calls received stored on the 
PDrive. 
 
Measure: Survey of sports equipment with a ranking of excellent, good, 
fair, and poor. 
Target: 80% of all equipment used for specific sports will be ranked as 
either “excellent” or “good.” 
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet stored on the PDrive 
 
Measure: Survey of facilities ranked as excellent, good, fair, poor, and not 
available.  
Target: 80% or more of LCC athletic facilities will be ranked as 
“excellent” or “good.”  
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet stored on the PDrive 
 
Measure: GPA, number of units taken per semester, graduation rates, and 
transfer rates   
Target: Student athletes will perform 10% better than non-student athletes 
on three of these four categories (GPA, number of units taken per semester, 
graduation rates, and transfer rates). 
Baseline: Academic Year 2021-2022 
AUO Data Source: Cal-PASS website report results stored on the PDrive 



Administration: Classified: Faculty: Management: Student:

Roxanna Haynes

Carie Camacho

Michael Blaschak

Tara Bias

Codi Mortell

Alt: Tara Harkema

Alison Somerville

Yuting Lin

Chad Lewis, ALO

Adam Runyan

Lisa Gardiner

Tom Robb

Meggin Lewman

Julie Johnston

Jennifer Tupper

Monday, July 25, 2022
Consultation Council 3:00 pm via Zoom

Consultation Council is the 2nd and 4th Monday of each month at 3:00pm via Zoom.
Topic: Consultation Council
Time: 3:00 pm
Join from PC, Mac, Linux, iOS or Android: https://cccconfer.zoom.us
/j/91355343612?pwd=T2RHTzNjNjBneHlKZWJXZWxLWlpQZz09
Password: 323180
Or iPhone one-tap (US Toll): +16699006833,91355343612# or +12532158782,91355343612#
Or Telephone:
Dial:
+1 669 900 6833 (US Toll)
+1 253 215 8782 (US Toll)
+1 346 248 7799 (US Toll)
+1 301 715 8592 (US Toll)
+1 312 626 6799 (US Toll)
+1 646 876 9923 (US Toll)
Meeting ID: 913 5534 3612
Password: 323180
International numbers available: https://cccconfer.zoom.us/u/aIVwSEi13
Or an H.323/SIP room system:
H.323: 162.255.37.11 (US West) or 162.255.36.11 (US East)
Meeting ID: 913 5534 3612
Password: 323180
SIP: 91355343612@zoomcrc.com
Password: 323180
Or Skype for Business (Lync):
SIP:91355343612.323180@lync.zoom.us

1. Meeting Opening

Subject 1.01 Call to Order and Roll Call

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 1. Meeting Opening

Type
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Chairs: Chairs of Academic Planning Committee (Carie Camacho/Michell Williams), Facilities Planning Committee (
identified), Human Resource Planning Committee (Vickie Ramsey), Institutional Effectiveness Committee (need chair identified
Institutional Technology Planning Committee (need chair identified), and Student Services Planning Committee (Roxanna Haynes)
(if not already members)

Put information here

2. Governance

File Attachments
Administrative Services AUO - New SP22.pdf (113 KB)
Athletics AUO - New SP22.pdf (100 KB)

Subject 1.02 Approval of Agenda

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 1. Meeting Opening

Type Action

Subject 1.03 Approval of Minutes 06/27/2022

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 1. Meeting Opening

Type Minutes, Action

Subject 1.04 Approval of Minutes 7/11/2022

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 1. Meeting Opening

Type Minutes, Action

Subject 2.01 Updated AUOs- Colleen Baker

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 2. Governance

Type Action, Governance
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Highlight



Categorical AUO - New SP22.pdf (126 KB)
Enrollment Management AUO - New SP22.pdf (150 KB)
Miscellaneous AUO - New SP22.pdf (139 KB)
Name Changes on AUOs already approved.pdf (123 KB)

File Attachments
2022-2027 Lassen Community College District Strategic Plan.docx (70 KB)

File Attachments
LCC Budget Committee 2022-23 Resources Allocation Request Rankings.pdf (110 KB)

3. Consultation

File Attachments
2022 Planning Process Survey_Group Responses.pdf (678 KB)
2022 Planning Process Survey_Individual Responses.pdf (400 KB)

Trend analysis that will be presented to the Board as part of the fact book.

File Attachments
College Trend Analysis.pdf (212 KB)

Subject 2.02 Strategic Plan discussion and approval

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 2. Governance

Type Action, Governance

Subject 2.03 Budget Committee Allocation Rankings

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 2. Governance

Type Action, Governance

Subject 3.01 Planning Evaluation Survey Responses

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 3. Consultation

Type Information, Discussion

Subject 3.02 College Trend Analysis- Carie Camacho

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 3. Consultation

Type Information, Discussion
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https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUTE7D9278/$file/Categorical%20AUO%20-%20New%20SP22.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUTE7D9278/$file/Categorical%20AUO%20-%20New%20SP22.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUTG7D92B0/$file/Enrollment%20Management%20AUO%20-%20New%20SP22.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUTG7D92B0/$file/Enrollment%20Management%20AUO%20-%20New%20SP22.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUTJ7D92DB/$file/Miscellaneous%20AUO%20-%20New%20SP22.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUTJ7D92DB/$file/Miscellaneous%20AUO%20-%20New%20SP22.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUTL7D9305/$file/Name%20Changes%20on%20AUOs%20already%20approved.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUTL7D9305/$file/Name%20Changes%20on%20AUOs%20already%20approved.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGFNQ7609CC4/$file/2022-2027%20Lassen%20Community%20College%20District%20Strategic%20Plan.docx
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGFNQ7609CC4/$file/2022-2027%20Lassen%20Community%20College%20District%20Strategic%20Plan.docx
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUT27D886E/$file/LCC%20Budget%20Committee%202022-23%20Resources%20Allocation%20Request%20Rankings.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUT27D886E/$file/LCC%20Budget%20Committee%202022-23%20Resources%20Allocation%20Request%20Rankings.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGFNQG609CC9/$file/2022%20Planning%20Process%20Survey_Group%20Responses.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGFNQG609CC9/$file/2022%20Planning%20Process%20Survey_Group%20Responses.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGFNQK609CCA/$file/2022%20Planning%20Process%20Survey_Individual%20Responses.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGFNQK609CCA/$file/2022%20Planning%20Process%20Survey_Individual%20Responses.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUZE7E7828/$file/College%20Trend%20Analysis.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUZE7E7828/$file/College%20Trend%20Analysis.pdf


4. Guided Pathways

Presentation of new planning timeline

5. Accreditation

Presentation of new planning timeline

6. Other-Information/Communication

Fair wrap up
2022 WOW
Bootcamp
Pool Party
Cougar Kick Off

File Attachments
2022 College Success BootCamp.pdf (123 KB)
2022 Cougar Kickoff Evening Events.pdf (32 KB)
2022 WOW.pdf (191 KB)
2022-23 LCC Student Engagement Schedule.pdf (3,714 KB)

Subject 4.01 Guided Pathways update-Brady Reed

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 4. Guided Pathways

Type Information, Discussion, Consultation

Subject 5.01 SLO Software Discussion- Lisa Gardiner

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 5. Accreditation

Type Information, Discussion, Consultation

Subject 6.01 Student Services -- Outreach & Engagement Activities

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 6. Other-Information/Communication

Type

Subject 6.02 Superintendant/President Update -- Carie Camacho

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 6. Other-Information/Communication

Type Information

Subject 6.03 Planning and Resource Allocation Calendar

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 6. Other-Information/Communication
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https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUW47DF68B/$file/2022-23%20LCC%20Student%20Engagement%20Schedule.pdf


Presentation of new Planning timeline

File Attachments
FINAL Planning and Resource Allocation Timeline 2022-2023.pdf (174 KB)

7. Meeting Closing

August 8th
August 22nd
August 30 - Convocation
September 12th
September 26th
October 10th
October 24th
November 14th
November 28th
December 12th

Type Information

Subject 7.01 Future Meetings

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 7. Meeting Closing

Type

Subject 7.02 Adjourn

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 7. Meeting Closing

Type
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Student Learning Outcome Map                       Revised – FA2020             
 

 
 

LASSEN COMMUNITY COLLEGE      
 
COURSE SUBJECT & NUMBER:         DATE REVIEWED:  
COURSE TITLE:   
FACULTY NAME(s): 
Indicate, by number, the Institutional Student Learning Outcome(s) and the General Educational Student Learning Outcome(s) each Student Learning 
Outcome will support. Specifically describe the assessment method(s) used to measure each outcome and the achievement target that will determine 
successful completion of the outcome.  

Please select the educational goal based on the Lassen College Mission: 
 
          Transfer          Economic/Workforce Development          Basic Skills  
 
 
ISLO GESLO SLO ASSESSMENT MEASURE /TARGET 
  #1    

 
 

 #2 
 
 

 #3 
 
 

 #4 

  #1 
  #2 
  #3 
  #4 
  #5 
  #6 
  #7 
  #8 

 #1      #2      #3      #4      #5      #6      #7      #8      #9      #10 

Description: 
 

Measure: 
 
 
 
 
 
Target: 70% passing the measure with 70% 
or higher 

 #1 
 
 

 #2 
 
 

 #3 
 
 

 #4 

  #1 
  #2 
  #3 
  #4 
  #5 
  #6 
  #7 
  #8 

 #1      #2      #3      #4      #5      #6      #7      #8      #9      #10 

Description: 
 

Measure: 
 
 
 
 
 
Target: 70% passing the measure with 70% 
or higher 



             
 

 #1 
 
 

 #2 
 
 

 #3 
 
 

 #4 

  #1 
  #2 
  #3 
  #4 
  #5 
  #6 
  #7 
  #8 

 #1      #2      #3      #4      #5      #6      #7      #8      #9      #10 

Description: 
 

Measure: 
 
 
 
 
 
Target: 70% passing the measure with 70% 
or higher 

 #1 
 
 

 #2 
 
 

 #3 
 
 

 #4 

  #1 
  #2 
  #3 
  #4 
  #5 
  #6 
  #7 
  #8 

 #1      #2      #3      #4      #5      #6      #7      #8      #9      #10 

Description: 
 

Measure: 
 
 
 
 
 
Target: 70% passing the measure with 70% 
or higher 

 #1 
 
 

 #2 
 
 

 #3 
 
 

 #4 

  #1 
  #2 
  #3 
  #4 
  #5 
  #6 
  #7 
  #8 

 #1      #2      #3      #4      #5      #6      #7      #8      #9      #10 

Description: 
 

Measure: 
 
 
 
 
 
Target: 70% passing the measure with 70% 
or higher 

 
 
 
 

Institutional Learning Outcomes 
1. Communication- Ability to listen and read with comprehension and the ability to write and 
speak effectively. 
 
#2. Critical Thinking- Ability to analyze a situation, identify and research a problem, propose 
a solution or desired outcome, implement a plan to address the problem, evaluate progress and 
adjust the plan as appropriate to arrive at the solution or desired outcome. 
 
#3. Life Long Learning- Ability to engage in independent acquisition of knowledge; ability 
to access information including use of current technology; ability to use the internet and/or 
library to access and analyze information for relevance and accuracy; ability to navigate 
systems. 
 
#4. Personal/Interpersonal Responsibility-Ability to develop and apply strategies to set 
realistic goals for personal, educational, career, and community development; ability to apply 
standards of personal and professional integrity; ability to cooperate with others in a 
collaborative environment for accomplishment of goals; ability to interact successfully with 
other cultures 
 
 

General Education Student Learning Outcomes for Associate Degrees 
#1. Understand and apply methods of inquiry for a variety of disciplines including the scientific method for 
scientific inquiry and appropriate methods for social and behavior science inquires. 
#2. Explain and analyze relationships between science and other human activities. 
#3. Apply knowledge of the ways people act and have acted in response to their societies to express an 
appreciation for how diverse societies and social subgroups operate to understand social dynamics within 
historical and contemporary communities. 
#4. Understand ways in which people throughout the ages and in Western and non-Western cultures have 
responded to themselves and the world around them in artistic and cultural creation; apply this knowledge to 
make value judgments on cultural activities and artistic expressions and demonstrate an understanding of the 
interrelationship between the creative arts, the humanities and self. 
#5. Engage in verbal communication by participating in discussions, debates, and oral presentations utilizing 
proper rhetorical perspective, reasoning and advocacy, organization, accuracy, and the discovery, critical 
evaluation and reporting of information. 
#6. Compose effective written communications and essays with correct grammar, spelling, punctuation and 
appropriate language, style and format utilizing academically accepted means of researching, evaluating and 
documenting sources within written works. 
#7. Analyze, evaluate and explain theories, concepts and skills within varied disciplines using inductive and 
deductive processes and quantitative reasoning and application. 
#8. Demonstrate appreciation of themselves as living organisms through their choices for physical health, 
activities, stress management, relationships to the social and physical environment, and responsible decision-
making. 
 
 



 

Tuesday, May 17, 2022 
Curriculum and Academic Standards Committee  

3:00 pm in person - HU 206 and via Zoom 
 

 
Present: Mr. Cory McClellan (Zoom), Ms. Natalia McClellan (Zoom), Ms. Christi Meyers (Zoom), Mr. 
Chad Lewis-Chair, Ms. Crystal Tobola, Mr. Thomas Robb (Zoom), Ms. Fran Oberg, Ms. K.C. 
Mesloh, Ms. Makenzie Freedman-Instructional Services Technician - CSEA Alternate 
 
Absent: Ms. Carie Camacho, Mr. Kory Konkol, Ms. Alison Somerville, Articulation Officer, Vice-
Chair, Ms. Josette Mata 
 
Guests: Carol Growdon (Zoom), Michell Williams, Dan Weaver (By phone from about 3:23 – 
3:26 p.m.) 
 
 
1. Meeting Openings 
1.01 Call to order 3:00 p.m. 
 
 
1.02 Agenda Approval - Oberg/ Tobola MSCU 
Chad Lewis noted there were attachments updated on items 3.10 through 3.16 and that items 
3.10 through 3.14 were still in the process of getting signatures. The agenda was approved with 
the changes.  
 
1.03 Approval of Minutes - May 3, 2022 minutes - Oberg/ Tobola MSCU  
Fran Oberg made the motion with the changes to item3.06, swapping the language of adding 
courses to discipline to adding disciplines to courses, and 4.01, removing POCER and replacing 
it with POCR. The minutes were approved with the changes.  
 
2. Subcommittee Action 
None  
 
3. Action Items 
3.01 Approved proposed new course: ANTH 1L Biological Anthropology lab - Second read - 
Oberg/ Tobola MSCU  
Oberg brought up some formatting and spelling issues throughout the document, as well as 
questioning whether the lab should have outside of class work and how that affects the hours 
regarding the course – whether it needs outside of class hours or not since it’s a lab, or an 
activity lab with homework . Oberg also mentioned the language regarding the language 
included in methods of evaluation and delivery. Chad Lewis noted he would work with Tiffany 
Biaocchi regarding the changes and the new course was approved with the changes requested.  
 
3.02 ANTH 1 Biological Anthropology – Approved addition of language to the course 
description regarding the optional ANTH1 lab component. - Oberg/ Tobola MSCU  



 

Oberg noted there were several typos in the document, including the spelling of “resource” 
“archaic” and “lecture.” The action was approved with the corrections made.  
 
3.03 MATH 6 Finite Mathematics – Approved removal of Co-requisite: MATH 166 Finite 
Mathematics Lab - Tobola/ N. McClellan MSCU  
Items 3.03 through 3.06 were approved together. Chad Lewis mentioned it was discovered that 
labs could not be a required co-requisite for math courses, so this is to correct that. Tobola 
asked how it would be handled for students this year: Chad noted the courses would be left as is 
this fall with counselors made aware students did not have to take the courses. For the fall, the 
courses would not be open entry/ open exit.  
 
3.04 MATH 7 Trigonometry - Approved removal of Co-requisite: MATH 167 Trigonometry 
Lab - Tobola/ N. McClellan MSCU 
 
3.05 MATH 8 Advanced Algebra - Approved removal of Co-requisite: MATH 168 Finite 
Mathematics Lab - Tobola/ N. McClellan MSCU 
 
3.06 MATH 40 Elementary Statistics - Approved removal of Co-requisite: MATH 164 
Elementary Statistics Lab - Tobola/ N. McClellan MSCU 
 
3.07 ES 1 Introduction to Ethnic Studies – Approved Change SLOs to align with CSU Area F 
core competencies, minor language update to content. - Tobola/ C. McClellan MSCU  
Chad Lewis mentioned this revision was brought forth to resubmit ES-1 for CSU Area F 
approval. It was suggested to remove the “area F” designation from the COR. 
 
3.08 FS 60 Wildland Firefighter Cal Fire Basic – Approved Change Course title to Cal Fire 
Firefighter Academy (FFA), Text book Change to IAFC; Fundamentals of Fire Fighter Skills and 
Hazardous Materials Response Includes Navigate Advantage Access 4th Edition, 2018, Jones 
and Bartlett Learning, ISBN: 9781284151336, Prerequisites, Semester scheduling, course 
description – Oberg/ C. McClellan MSCU  
Oberg questioned some language in the Course Description that reads “May include structural 
firefighting.” Chad Lewis called director Dan Weaver on the phone, and he said that word 
“May” could be removed. The motion and second amended their motions to approve the course 
with the revisions. 
 
3.09 Approve CTE Educational Agreements – Approved Tobola/ Oberg MSCU  
 
3.10 ASL 1 American Sign Language I – Approved addition of course objective and SLO 
related to deaf culture. – Robb/ N. McClellan MSCU  
Chad Lewis mentioned this was brought back to resubmit the courses for CSU area C approval. 
Fran noted there were some formatting issues she would let Makenzie know about.  
 
3.11 ASL 2 American Sign Language II - Approved addition of course objective and SLO 
related to deaf culture – Tobola/ N. McClellan MSCU 
 



 

3.12 Humanities PSLO mapping – Approved Map included for Associate in Arts Degree 
University Studies: Emphasis in Humanities – Oberg/ C. McClellan MSCU  
Items 3.12 through 3.14 were approved together. Chad Lewis made mention the committee was 
striving to obtain 100 percent completion of having PSLOs approved by the committee 
 
3.13 Health Occupations/ Medical Assisting PSLO mapping – Approved Mapping included 
for Certificate of Achievement in Medical Assisting, Certificate of Accomplishment in 
Administrative Medical Assisting, Certificate of Accomplishment in Clinical Medical Assisting 
Oberg/ C. McClellan MSCU 
 
3.14 Nursing PSLO mapping – Approved Mapping included for Associate in Science Degree in 
Vocational Nursing, Certificate of Achievement in Vocational Nursing Oberg/ C. McClellan 
MSCU 
 
3.15 Certificate of Achievement California State University General Education Certificate 
of Achievement in Intersegmental General Education Transfer Curriculum - Approved 
PSLO mapping – Oberg/ C. McClellan MSCU  
Oberg noted PLSC 1 didn’t have a pslo checked on the second to last page – Chad Lewis said he 
would correct with the noted change. The PSLO was approved with the addition of the change.   
 
3.16 Tabled Welding PSLO mapping - included for Associate in Science Degree in Welding 
Technology, Two-Year Certificate of Achievement in Welding Technology, One-Year 
Certificate of Achievement in Welding Technology, Certificate of Accomplishment in Welding 
Technology Tabled - Tobola/ McClellan MSCU 
Oberg mentioned there were some courses that didn’t have PSLO identified. Chad acknowledged 
the missing courses and Tobola and McClellan amended their motion and second to table the 
item.  
 
4. Discussion Items 
 
4.01 ISLO, GESLO review 
Chad Lewis started the discussion asking committee members to review the GESLOs and ISLOs 
to see if there are any suggestions or changes. He continued, noting ACCJC’s requirement that 
courses must be aligned to the GE and Institutional learning outcomes. He said everything has 
been mapped to the GE outcomes, although only transfer courses may be required. Fran Oberg 
said ACCJC says the institution include communication competency, information competency, 
quantitative competency, analytic inquiry skills, ethical reasoning, the ability to engage diverse 
perspectives, and other program specific learning outcomes, and as she was reading through the 
LCC GESLOs she believes we cover all of that. She did question where “information 
competency” best fits within our GESLOs. Chad Lewis proposed information competency fits 
under GESLO #7: “Analyze, evaluate and explain theories, concepts and skills within varied disciplines 
using inductive and deductive processes and quantitative reasoning and application.”  
 
Regarding ISLOs, Oberg, Lewis and Thomas Robb listed the ISLO #1 fit communication, 
information competency it fit under #3, quantitative competency fit under #2, Analytic inquiring 



 

skills also #2, ethical reasoning #4 and ability to engage diverse perspectives fit under #4 as 
well.  
 
 
4.02 PSLO mapping  
 
Regarding PSLO, Chad Lewis said we need to do a better job assessing those. He said the 
college is in the process of finding another way to asses PSLOs. He said some may have been 
written to satisfy a requirement rather than identifying if items really fit and work well in the 
program. He said it’s important as faculty reviews curriculum, or during program reviews, that 
is it important to look at the learning outcomes. He said the Fall Convocation will have training 
on what makes good or bad learning outcomes, and how they are assessed.  
Currently, prior to the current meeting, of the 62 degrees and certificates 47 PSLOs were 
mapped and approved by curriculum. With those approved during the meeting, 55 were 
completed and approved.  
***Below mapping is prior to the May 17 meeting and was included on the agenda  
 

PSLO mapping       
              
Total degrees/ certificates: 62         
Total degrees/ certificate PSLO mapped and approved: 47   
Number of degrees/ certificates needing curriculum approval: 15   
** Degrees and certificates organized by department, not IPR group** 
              

Degrees and certificates     Date approved  
Administration of Justice        All 
Associate in Science Degree in        12/15/2020 
     Administration of Justice for Transfer       
Associate in Art Degree Administration of Justice   12/15/2020 
Certificate of Achievement in        12/15/2020 
    Administration of Justice         
              
Agriculture          All 
Associate in Science in        5/3/2022 
   Agriculture Animal Science for Transfer        
Associate in Science in        5/3/2022 
    Agriculture Business for Transfer        
Associate in Arts Degree University Studies:       5/3/2022 
     Emphasis in Agriculture Sciences         
Associate in Science Degree in      5/3/2022 



 

    Agriculture Science and Technology        
Certificate of Achievement in        5/3/2022 
    Agriculture Science and Technology        
              
Allied Health            
Associate in Arts Degree University Studies:      on website can't find 
Emphasis in Allied Health        Curriculum approval  
              
Art            All 
Associate in Arts Degree in Studio Art for Transfer   1/19/2021 
              
Automotive Technology        All 
Associate in Science Degree in Automotive Technology    2/15/2022 
Certificate of Achievement in Advanced Mechanics    2/15/2022 
Certificate of Achievement in Engine Repair      2/15/2022 
Certificate of Accomplishment Basic Mechanics   2/15/2022 
Certificate of Accomplishment in Electrical     2/15/2022 
Certificate of Completion in Automotive Chassis and Maintenance 2/15/2022 
              
Biological Science          All 
Associate in Science Degree in Biology for Transfer    3/1/2022 
              
Business            All 
Associate in Science Degree in        3/1/2022 
    Business Administration for Transfer 2.0       
Associate in Arts Degree in Economics for Transfer   12/1/2020 
Certificate of Achievement in Small Business Management 12/1/2020 
              
Child Development        All 
Associate in Science Degree in        2/15/2022 
   Early Childhood Education for Transfer        
Associate in Arts Degree in Child Development    2/15/2022 
Certificate of Achievement in Child Development   2/15/2022 
              
              
Computer Information Systems     Don't have 
Certificate of Achievement in Computer Support Systems     
IT Support Professional Certificate of Completion      
              



 

English           All  
Associate in Arts Degree in English for Transfer   5/18/2021 
              
Fire Technology          All 
Associate in Science Degree in Fire Technology    5/18/2021 
Certificate of Achievement in Fire Technology     5/18/2021 
Certificate of Achievement Basic Wildland Fire Fighter   1/18/2022 
Certificate of Accomplishment in CAL FIRE Academy    5/18/2021 
              
General Education Transfer Certificates      don't have  
Certificate of Achievement California        
    State University General Education        
Certificate of Achievement in Intersegmental      
    General Education Transfer Curriculum      
              
Geographic Information Systems     All 
Certificate of Achievement in Geographic Information Systems 4/19/2022 
              
Gunsmithing          All  
Associate in Science Degree in Firearms Repair    3/2/2021 
Associate in Science Degree in General Gunsmithing    2/16/2021 
Certificate of Achievement in Firearms Repair      3/2/2021 
Certificate of Achievement in General Gunsmithing   2/16/2021 
Certificate of Accomplishment in        2/16/2021 
     Gunsmith Machinist and Metal Finishing        
Certificate of Accomplishment in Long Guns      2/16/2021 
Certificate of Accomplishment in Pistolsmith      2/16/2021 
Certificate of Accomplishment in Riflesmith      2/16/2021 
              
Health Occupations/Medical Assisting     cannot find  
Certificate of Achievement in         
    Medical Assisting            
Certificate of Accomplishment in          
    Administrative Medical Assisting       
Certificate of Accomplishment in         
     Clinical Medical Assisting         
              
History           All  
Associate in Arts Degree in History for Transfer   12/15/2020 



 

              
Humanities          Need to check online 
Associate in Arts Degree University Studies:     on website -outdated 
    Emphasis in Humanities        Need curric. Approval 
              
Natural Science          All  
Associate in Arts Degree University Studies:      3/1/2022 
     Emphasis in Natural Sciences          
Associate in Arts Degree General Studies:      3/1/2022 
     Emphasis in Natural Sciences         
              
Nursing            need curric. Approval 
Associate in Arts Degree University Studies:      on website 
     Emphasis in Allied Health          
Associate in Science Degree in Vocational Nursing    on website 
Certificate of Achievement in Vocational Nursing    on website 
              
Nutrition and Dietetics       All 
Associate in Science in Nutrition and Dietetics for Transfer 3/1/2022 
              
Physical Education        All 
Associate in Arts Degree in Kinesiology for Transfer   4/5/2022 
Associate in Arts Degree University Studies:      4/5/2022 
Emphasis in Physical Education          
              
Psychology         All 
Associate in Arts Degree in Psychology for Transfer   2/15/2022 
              
Social Science          All  
Associate in Arts Degree University Studies:      1/19/2020 
    Emphasis in Social Sciences          
Associate in Arts Degree General Studies:      1/19/2020 
     Emphasis in Social Sciences           
              
Sociology         All 
Associate in Arts Degree in Sociology for Transfer   5/18/2021 
              
Social Work and Human Services       
Associate in Arts Degree in Social Work     5/18/2021 



 

    and Human Services for Transfer        
              
Welding Technology              
Associate in Science Degree in Welding Technology    Have completed ones  
Two-Year Certificate of Achievement in Welding Technology  need curric approval 
One-Year Certificate of Achievement in Welding Technology    
Certificate of Accomplishment in Welding Technology     
 
4.03 SLO mapping  
Chad Lewis shared he believed, with the exception of some new courses, the ISLO and GESLO 
mapping for courses is 100% percent complete. Tobola noted on the included chart, some DSPS 
were still charted as missing – however, it was discussed those were either inactivated or 
completed and were not updated. He included tracking the SLOs is now included in the IPR 
curriculum review. 
 
5. Information Items 
5.01 Distance Education Committee Update  
Tom Robb gave an update: The committee met last night and approved the distance education 
handbook. The second item they went over at the meeting was the POCR process and building 
that out as next year’s goals for the distance ed committee. He said a lot of faculty members are 
interested in being peer reviewers for distance ed courses. Some were already previously 
received training, and 10 new faculty were going to go through training this summer or fall. He 
said he believed the MOU was just signed and the advertisement would be out soon. He said 
some of those who have already taken the training have responded a survey that they don’t feel 
quite prepared to do the actual review on section b; however, Robb explained he learned from a 
webinar that it was pretty common among most community colleges. Next year, he continued, 
Distance Ed might have quite a few ideas how they might create an accessible culture with 
training. He also discussed an accessibility tool on Canvas is coming to provide a course level 
dashboard that will provide a guide and highlight areas needing adjustments. He added next 
year there should be a push in the committee to training faculty regarding accessibility if they 
are teaching online.  
 
5.02 Instructional Program Reviews Due  
AGR is going through, Chad mentioned, and DSPS is in the process.  
 
5.03 Future Meeting dates  
Special meeting May 23, at 2 p.m. 
 
6. Future Agenda Items 
 
7. Adjournment - Tobola/ Oberg MSCU 
3:56 p.m. 
 
 

cmortell
Highlight



Lassen Community College District Strategic Plan 
Recommendation for revisions by Consultation Council – September 13, 2021 

Approved by Board of Trustees – October 12, 2021 
Vision 
 Lassen College will be a highly efficient self-sustaining rural community college, a 

catalyst for the region’s image, economy, and human capital, and an example of a  
“we can” culture” of collective impact by being:          

• The academic leader by ensuring quality instruction and encouraging student 
success 

• The educational leader by expanding outreach and student access with an equity 
mindset 

• The trusted steward by providing capable leadership and accountability 
• The economic and workforce development leader for the community 
• The cultural leader in the community 
• The civic and social leader in the community 

 
Mission 
Lassen Community College provides educational programs for all pursuing higher 
education goals.  The core programs offer a wide range of educational opportunities 
including transfer degrees and certificates, economic and workforce development, and 
basic skills instruction.  The College serves diverse students, both on campus and in 
outreach areas in its effort to build intellectual growth, human perspective and economic 
potential. 
 
Strategic Goals 
1. Institutional Effectiveness: Provide the governance, leadership, integrated planning 

and accountability structures, and processes to effectively support an inclusive 
learning environment, while ensuring responsible stewardship of public trust and 
resources.  
 

2. Learning Opportunities: Provide an array of rigorous academic programs delivered 
via a variety of modalities that promote student equity and learning while meeting the 
needs of the local and global community.  
 

3. Resource Management: Manage human, physical, technological and financial 
resources to sustain fiscal stability and to effectively support the learning 
environment.  
 

4. Student Success: Provide a college environment that reaches-out-to and supports 
students, minimizes barriers, and increases opportunity and success through access 
and retention to enable student attainment of educational goals including completion 
of degrees and certificates, transfer, job placement and advancement, improvement of  
basic skills, and self-development through lifelong learning. 

 

 
Lassen College Values: 

 

Student Success: 
• Students reaching their goals 
• Students being prepared for transfer to four-

year institutions 
• Students being prepared for employment 
• Doing what is best for students 
• Learning as a priority over teaching 
• Student needs; they are paramount in the 

learning process 
• Recognizing and minimizing barriers to 

student success 

 
Educational Excellence: 
• Equitable student learning as the focal point 

of every experience 
• High quality educational delivery 
• Highly qualified instructors 
• High quality technology and materials 
• Well-equipped classrooms 

 
 

Honesty/Integrity: 
• Trust in relationships 
• Dependability 
• Transparency 
• Collaboration 
• Sustainability 
• Accountability 

 
 

Dignity & Respect: 
• Open forum for exchange of ideas 
• Civility 
• Collegiality 
• Diversity & Equity 
• Active listening and communication 

 
 

Institutional Student Learning Outcomes 
 
1. Communication - Ability to listen and read with comprehension and the ability to write and 

speak effectively 

2. Critical Thinking - Ability to analyze a situation, identify and research a problem, propose 
a solution or desired outcome, implement a plan to address the problem, evaluate progress 
and adjust the plan as appropriate to arrive at the solution or desired outcome 

3. Life Long Learning - Ability to engage in independent acquisition of knowledge; ability to 
access information including use of current technology; ability to use the internet and/or 
library to access and analyze information for relevance and accuracy; ability to navigate 
systems 

4. Personal/Interpersonal Responsibility - Ability to develop and apply strategies to set 
realistic goals for personal, educational, career, and community development; ability to 
apply standards of personal and professional integrity; ability to cooperate with others in a 
collaborative environment for accomplishment of goals; ability to interact successfully with 
other cultures 



Lassen Community College 
SLO Coordinator 

2021-2022 Academic Year 
 

 
ASSIGNMENTS:  SLO Coordinator 

 
ELIGIBILITY:    Full-time Faculty 
 
DEADLINE:   WEDNESDAY, November 3, 2021 at 4:00 P.M. 
 
 
 
Timeline:  The selected candidate will need to coordinate the completion of SLO-PSLO and/or 
SLO-GESLO maps during the fall 2021 semester. The goal is for the selected candidate to work 
with instructors who have not completed their SLO-PSLO and/or SLO-GESLO mapping and 
guide them through updating their course maps and submitting the forms through the Lassen 
Community College curriculum process by February 28, 2022.  
 
Responsibilities 
 
Faculty member will be responsible for the following tasks associated with SLO-PSLO 
Mapping: 

1. Contact instructors who have not updated the maps in their discipline 
2. Provide guidance on how to fill out the forms for the curriculum process 
3. Assist instructors in training on process and paperwork if needed 
4. Keep records of completed maps that have gone through the curriculum process. 

 
Qualifications: The special assignment is open to all Lassen Community College faculty 
members with a strong understanding of the SLO-PSLO and/or SLO-GESLO mapping process 
and the skills and ability to update course Student Learning Outcome Maps and follow the LCC 
curriculum process.  

 
Period of Employment 
 
Immediately through February 28, 2022. 
 
Compensation 
 
The Faculty member will be paid pro-rata by timecard on a monthly basis. The total 
compensated time shall be sixty (60) hours with a 10% increase if needed to complete the 
responsibilities and duties upon academic administrator approval. 

 
 
 
 
 



Accreditation Chair 2018/2019              Page 2 
 

Application Procedure 
 
Letters of interest addressing qualifications and commitment should be submitted to the Office of 
Human Resources. 
 
The appropriate Educational Administrator and one faculty member appointed by LCFA will 
review applicant materials, conduct interviews, if necessary, and make a selection. 
 
Deadline to Apply:  WEDNESDAY, November 3, 2021 at 4:00 P.M. 



From: Colleen P Baker
To: LCC Everyone
Subject: New SLO Coordinator - Celeste Wiser
Date: Monday, November 15, 2021 9:16:11 AM

Hi Everyone,
Please join me in congratulating Celeste Wiser.  She has been selected as the new SLO Coordinator. 
She will be instrumental in helping faculty complete their course SLO maps. 
 
Celeste has been working with LCC for the past four years and she worked with Cristi Myers to
revitalize the LVN program.  Celeste is currently the Academic Senate Secretary.  She is organized,
motivated, and she understands the importance of SLO tracking.  Every encounter with Celeste is
positive and I know she will do great in this assignment.

 
Colleen Baker – Interim Dean of Instruction
530-251-8854
P.O. Box 3000
Susanville, CA 96130
 

mailto:cbaker@lassencollege.edu
mailto:everyone@lassencollege.edu








From: Randall S. Joslin
To: Yuting F Lin
Cc: Chad Lewis; Lisa K Gardiner; Alison M Somerville
Subject: IPR Data Addendum
Date: Friday, March 4, 2022 12:39:20 PM
Attachments: IPR Data_SLO Addendum_MATH, NAT SCI.docx

Yuting:
 
I am providing all IPR authors an additional data (addemndum) document for use in developing the
IPRs. The data in the addendum is in addition to the previously issued IPR Data document.
 
This document provides additional data to previously provided MATH/NAT SCI program Student
Learning Outcomes (SLO’s) assessment results, and subsequent contributions of those outcomes
results to higher level learning outcomes of the MATH/NAT SCI program, and to the Strategic Goals
of the institution. Therefore, all data listed in this report is based solely on the assessment results of
MATH/NAT SCI Program Course SLO’s being mapped to the higher-level learning outcomes of the
institution and institutional Strategic Goals.
 
I would be happy to answer any questions you may have or to provide assistance in relating this data
to your IPR content.
 
Thanks,
Randy
 
 
Randy Joslin, D.P.A.
Director of Institutional Effectiveness
Lassen Community College
Phone: (530) 251-8836 
 

mailto:rjoslin@lassencollege.edu
mailto:ylin@lassencollege.edu
mailto:clewis@lassencollege.edu
mailto:lgardiner@lassencollege.edu
mailto:asomerville@lassencollege.edu

Instructional Program Review (IPR) Data -ADDENDUM



Program: Math/Natural Science (MATH/NAT SCI)



Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21







The data in the addendum is in addition to the previously issued IPR Data document.





This document provides additional data to previously provided MATH/NAT SCI program Student Learning Outcomes (SLO’s) assessment results, and subsequent contributions of those outcomes results to higher level learning outcomes of the MATH/NAT SCI program, and to the Strategic Goals of the institution.



Therefore, all data listed in this report is based solely on the assessment results of MATH/NAT SCI Program Course SLO’s being mapped to the higher-level learning outcomes of the institution and institutional Strategic Goals.






PROGRAM STUDENT LEARNING OUTCOMES (PSLOs)



MATH/NAT SCI Program PSLO’s







MATH/NAT SCI Program PSLO’s (NAT.SC.US.AA and BIOL.AS-T)









MATH/NAT SCI Program PSLO’s (NAT.SC.US.AA and NUTDIET.AS-T)












GENERAL EDUCATION STUDENT LEARNING OUTCOMES (GESLOs)



MATH/NAT SCI Program Alignment with and Contribution to GESLO’s







MATH/NAT SCI Program Alignment with and Contribution to GESLO’s


INSTITUTIONAL STUDENT LEARNING OUTCOMES (ISLOs)





MATH/NAT SCI Program Alignment with and Contribution to ISLO’s









BUS Program Alignment with and Contribution to ISLO’s

















LCC STRATEGIC GOALS





MATH/NAT SCI Program Alignment with LCC Strategic Goals







MATH/NAT SCI Program Alignment with and Contribution to LCC Strategic Goals
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Instructional Program Review (IPR) Data -ADDENDUM 
 

Program: History/Sociology/Social Science/Psychology 
(HIST/SS/SOC/PSY) 

 
Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 

 
 
 

The data in the addendum is in addition to the previously issued IPR Data document. 
 
 

This document provides additional data to previously provided HIST/SS/SOC/PSY 
program Student Learning Outcomes (SLO’s) assessment results, and subsequent 

contributions of those outcomes results to higher level learning outcomes of the 
HIST/SS/SOC/PSY program and to the and Strategic Goals of the institution. 

 
Therefore, all data listed in this report is based solely on the assessment results of 

HIST/SS/SOC/PSY Program Course SLO’s being mapped to the higher-level learning 
outcomes of the institution and institutional Strategic Goals. 

 

  



PROGRAM STUDENT LEARNING OUTCOMES (PSLOs) 
 

 
HIST/SS/SOC/PSY Program PSLO’s 



 
HIST/SS/SOC/PSY Program PSLO’s (HIST.AA-T and PSY.AA-T) 

 
 

 
HIST/SS/SOC/PSY Program PSLO’s (SOC.AA-T and SS.GS.AA-COR) 

 



 
 

HIST/SS/SOC/PSY Program PSLO’s (SS.GS.AA and SS.US.AA) 
 
 
 
 
 
 
 
 
 
 
 

  



GENERAL EDUCATION STUDENT LEARNING OUTCOMES 
(GESLOs) 

 

 
HIST/SS/SOC/PSY Program Alignment with and Contribution to GESLO’s 

 
 

 
HIST/SS/SOC/PSY Program Alignment with and Contribution to GESLO’s 



INSTITUTIONAL STUDENT LEARNING OUTCOMES (ISLOs) 
 
 

 
HIST/SS/SOC/PSY Program Alignment with and Contribution to ISLO’s 

 
 
 

 
HIST/SS/SOC/PSY Program Alignment with and Contribution to ISLO’s 

 
 
 
 

  



LCC STRATEGIC GOALS 
 

 
HIST/SS/SOC/PSY Program Alignment with and Contribution to LCC Strategic Goals 

 
 

 
HIST/SS/SOC/PSY Program Alignment with and Contribution to LCC Strategic Goals 

 



Instructional Program Review (IPR) Data -ADDENDUM 
 

Program: Child Development (CD) 
 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 
 
 
 

The data in the addendum is in addition to the previously issued IPR Data document. 
 
 

This document provides additional data to previously provided CD program Student 
Learning Outcomes (SLO’s) assessment results, and subsequent contributions of those 

outcomes results to higher level learning outcomes of the CD program, and to the Strategic 
Goals of the institution. 

 
Therefore, all data listed in this report is based solely on the assessment results of CD 

Program Course SLO’s being mapped to the higher-level learning outcomes of the 
institution and institutional Strategic Goals. 

 

  



PROGRAM LEARNING OUTCOMES (PSLOs) 

 
CD Program PSLO’s 

 

 
CD Program PSLO’s (CD (AA), and CD.AS-T) 

 
 



 
CD Program PSLO’s (CD.CTA) 

 
 
 
 

  



GENERAL EDUCATION STUDENT LEARNING OUTCOMES 
(GESLOs) 

 

 
CD Program Alignment with and Contribution to GESLO’s 

 
 
 

 
CD Program Alignment with and Contribution to GESLO’s 

 
 
 
 



 
INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 

 
 

 
CD Program Alignment with and Contribution to ISLO’s 

 
 
 

 
CD Program Alignment with and Contribution to ISLO’s 

 
 
 
 
 
 
 
 
 
 
 



 
LCC STRATEGIC GOALS 

 

 
CD Program Alignment with LCC Strategic Goals 

 
 

 
CD Program Alignment with and Contribution to LCC Strategic Goals 

 



Instructional Program Review (IPR) Data -ADDENDUM 
 

Program: Automotive Technology 
 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 
 
 
 

The data in the addendum is in addition to the previously issued IPR Data document. 
 
 

This document provides additional data to previously provided AT program Student 
Learning Outcomes (SLO’s) assessment results, and subsequent contributions of those 

outcomes results to higher level learning outcomes of the AT program, and to the Strategic 
Goals of the institution. 

 
Therefore, all data listed in this report is based solely on the assessment results of AT 

Program Course SLO’s being mapped to the higher-level learning outcomes of the 
institution and institutional Strategic Goals. 

 

  



PROGRAM LEARNING OUTCOMES (PSLOs) 

 
AT Program PSLO’s 



 
AT Program PSLO’s (AT.AS, AT.AMCA, and AT.BS.CA) 

 
 

 
AT Program PSLO’s (AT.BS.COA and AT.CM.COC) 

 
 

 
AT Program PSLO’s (AT.E.COA, AT.ER.CA, and AT.E.CA) 

 
 



GENERAL EDUCATION LEARNING OUTCOMES (GESLOs) 
 

 
AT Program Alignment with and Contribution to GESLO’s 

 
 
 

 
AT Program Alignment with and Contribution to GESLO’s 

 
 
 
 



INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 
 
 

 
AT Program Alignment with and Contribution to ISLO’s 

 
 
 

 
AT Program Alignment with and Contribution to ISLO’s 

 
 
 
 
 
 
 
 
 
 
 
 



LCC STRATEGIC GOALS 
 

 
AT Program Alignment with LCC Strategic Goals 

 
 

 
AT Program Alignment with and Contribution to LCC Strategic Goals 

 



Lassen Community College 
SLO Assessment Plans 



Purpose of this document: 
This Student Learning Outcome Assessment Plan is intended to inform faculty of their obligation to 
assess course SLOs in a cohesive and meaningful manner.  Faculty are always encouraged to assess 
every course SLO every semester the course is offered.  If this is not feasible, then per minimum, faculty 
must follow the SLO Assessment Plan include in this document.  The minimum requirement is described 
as well as presented in the colored-coded chart below: 

• If a course is offered at least once per year, the faculty member assesses every even or every 
odd SLO depending on the calendar year.  For example, in 2022, 2024, 2026… assess all even 
SLOs.  In 2023, 2025, 2027…assess all odd SLOs. 

• If the course is offered less than one time per year, the faculty member assesses every course 
SLO. 

• If in the previous course offering a SLO did not meet the target, then that SLO needs to be re-
assessed in addition to other SLOs as per the description above. 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 

How to use this document: 
Please search alphabetically for your topic and course.  Then follow the color code at the top of every 
SLO Assessment Plan. 
 

Example: 
If you teach Agriculture 2 or Agriculture 4, you need to find the Agriculture SLO Assessment Plan and 
then assess the course SLOs according to the color code.  Please see below: 

SLO ASSESSMENT PLAN - AGRICULTURE 
 

 
Course Number Course Title 

  

AGR 1 Agricultural Accounting 
AGR 2 Agricultural Economics 
AGR 3 Introduction to Agricultural Business 
AGR 4 Agricultural Sales and Communication 
AGR 8 Introduction to Animal Production 

 

In the case of Agriculture 2, assess each SLO every course offering. 

In the case of Agriculture 4, assess all even or odd SLOs depending on the calendar year.  In 2022, assess 
every even SLO and in 2023 assess every odd SLO. 



SLO ASSESSMENT PLAN – ADMINISTRATION OF JUSTICE 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
 Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

AJ 5 Introduction to Forensics 
AJ 8 Criminal Court Process 
AJ 9 Introduction to Correctional Science 
AJ 10 Criminology 
AJ 11 Youth Gangs in America 
AJ 12 Introduction to Criminal Justice 
AJ 14 Juvenile Procedures 
AJ 16 Supervision in Law Enforcement 
 AJ 20 Criminal Law 
AJ 23 Criminal Evidence 
AJ 24 Community Relations 
AJ 35 Investigative Techniques 
AJ 49 Admin. of Justice Work Experience 

AJ 52A PC832 Arrest Methods and Procedures 
AJ 52B PC832 Firearms  

AJ 52BR Firearms Training/Refresher 
AJ 53 Basic Force and Weaponry 
AJ 56 Firearms Instructor 
AJ 57 Firearms/Tactical Rifle 
AJ 58 Perishable Skills for Peace Officers 
AJ 59 First Aid/CPR/AED Refresher for Peace 

Officers  
AJ 60 Adult Correctional Officer Core 
AJ 61 Juvenile Corrections Officer Core 
AJ 62 Probation Officer Core Course 
AJ 63 POST Law Enforcement Supervisory Course 
AJ 71 CDCR Off Post Training for Custody Staff 

 



 

SLO ASSESSMENT PLAN - AGRICULTURE 
 

 
Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

AGR 1 Agricultural Accounting 
AGR 2 Agricultural Economics 
AGR 3 Introduction to Agricultural Business 
AGR 4 Agricultural Sales and Communication 
AGR 8 Introduction to Animal Production 
AGR 9 Food Animal Selection 
AGR 10 Introduction to Animal Science 
AGR 11 Beef Cattle Production 
AGR 12 Animal Health and Disease 
AGR 13 Feeds and Feeding 
AGR 14 Equine Science 
AGR 19 Introduction to Soil Science 
AGR 20 Introduction to Plant Science 

AGR 21B Intercollegiate Rodeo 
AGR 22 Rodeo Skills 
AGR 31 Bovine Embryo Transfer 
AGR 40 Basic Agricultural Mechanics 
AGR 41 Farm Tractors & Farm Power 
AGR 42 Farm Surveying, Irrigation and 

Drainage 
ARG 49 Work Experience 
AGR 57 Beginning Horsemanship 
AGR 61 Introduction to Bovine Reproduction 
AGR 70 Rodeo Team Roping 

AGR 116 Pesticide Update “Continuing 
Education Requirements” 

 



SLO ASSESSMENT PLAN - ANTHROPOLOGY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

ANTH 1 Biological Anthropology 
ANTH 2 Cultural Anthropology 

 



SLO ASSESSMENT PLAN - ART 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

ART 1A Two-Dimensional Design 
ART 1B Three-Dimensional Design 
ART 2 Drawing 
ART 3 Beginning Life Drawing 
ART 6 Survey of Art History, Prehistoric to 

Renaissance 
ART 7 Survey of Art History, Renaissance 

Through Contemporary 
ART 8 Art Appreciation 

ART 10A Beginning Painting 
ART 10B Intermediate Painting 
ART 10C Advanced Painting 
ART 10D Portfolio Painting 
ART 19A Beginning Digital Photography 
ART 19B Intermediate Digital Photography 
ART 19 C Advanced Digital Photography 
ART 19 D Portfolio Digital Photography 
ART 21 Digital Illustration 
ART 23 Beginning Printmaking    
ART 25 Graphic Design 1 

ART 36A Beginning Ceramics 
ART 36B Intermediate Ceramics 
ART 36C Advanced Ceramics 
ART 36D Portfolio Ceramics 
ART 49 ART Work Experience                             

 



SLO ASSESSMENT PLAN - ASL 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

ASL 1 American Sign Language I 
ASL 2 American Sign Language II 

 



SLO ASSESSMENT PLAN - ASTRONOMY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

ASTR 1 Introduction to Astronomy 
 



 

SLO ASSESSMENT PLAN – AUTOMOTIVE TECHNOLOGY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

AT 49 Automotive Technology Work Experience 
AT 50 Car Care Basics 
AT 54 Brakes 
AT 56 Steering and Suspension 
AT 58 Automotive Heating and Air Conditioning 
AT 60 Shop Management and Service Writer 
AT 66 Manual Drive Train 
AT 68 Automatic Transmissions 
AT 70 General Automotive Lab 
AT 72 Engine Repair Short Block and Machining 
AT 74 Engine Repair and Machining-Cylinder Heads 
AT 80 Basic Electrical 
AT 82 Engine Performance I 
AT 84 Engine Performance II 
AT 90 Automotive Survival 

AT 90A Automotive Survival Lab 
AT 91 Smog Check Training Level 2 

AT 150 Automotive Maintenance 
AT 151 Automotive Chassis System 

 
 



 

SLO ASSESSMENT PLAN - AVIATION 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

AERO 1A Aviation Ground School  
 
 



SLO ASSESSMENT PLAN – BASIC SKILLS 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

BS 156 Practical Writing 
BS 170 Basic Skills: Pre High School Equivalency Preparation I 
BS 171 Basic Skills: Pre High School Equivalency Preparation 

II 
 



 

SLO ASSESSMENT PLAN - BIOLOGY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

BIOL 1 Principles of Molecular and Cellular Biology 
BIOL 4 Principles of Evolutionary, Organismal, and 

Ecological Biology 
BIOL 10 Natural History of Plants and Animals 
BIOL 20 Microbiology 
BIOL 21 Human Anatomy with Lab 
BIOL 22 Human Physiology with Lab 
BIOL 25 Human Anatomy and Physiology I 
BIOL 26 Human Anatomy and Physiology II 
BIOL 32 General Biology 

BIOL 32L General Biology Lab 
 
 



 

SLO ASSESSMENT PLAN - BUSINESS 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

BUS 1A Accounting Principles – Financial 
BUS 1B Accounting Principles – Managerial 
BUS 2 Introduction to Business 
BUS 10 Managing Diversity and Human Resources 
BUS 22 Business Law 
BUS 25 Small Business Management 
BUS 27 Business Communication 
BUS 49 Work Experience  
BUS 84 Business Mathematics 

 
 



SLO ASSESSMENT PLAN - CARS 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

CARS 151 Career Life Skills 
CARS 153 Career/Employment Strategies 

 



 

SLO ASSESSMENT PLAN – CHEMISTRY  
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

CHEM 1A General Chemistry I 
CHEM 1B General Chemistry II 
CHEM 8 Introduction to Organic and Biochemistry 
CHEM 40 Survey of Chemistry and Physics 

CHEM 40L Teaching Laboratory for Survey of Chemistry and 
Physics 

CHEM 45 CHEM 45 Introduction to General Chemistry 
CHEM 45A Introduction to General Chemistry Discussion 

Session 
CHEM 185 Introduction to General Chemistry Discussion 

  
 
 



 

SLO ASSESSMENT PLAN – CHILD DEVELOPMENT  
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

CD 11 Observation and Assessment 
CD 12 Child, Family and Community 
CD 15 Pre-School Administration 
CD 16 Introduction to Curriculum 
CD 17 Children’s Literature 
CD 19 Children’s Nutrition, Health, and 

Safety 
CD 20 Principles and Practices of Teaching 

Small Children 
CD 22 The Infant/Toddler 
CD 23 Adult Supervision in the Child Care 

Setting 
CD 24 Practicum 
CD 25 Teaching in a Diverse Society 
CD 26 Administration II 
CD 27 The Special Needs Child 
CD 28 Child Guidance 
CD 30 Early Steps to Reading Success 
CD 31 Child Development: Conception 

Through Adolescence 
CD 49 Work Experience  
CD 50 Child Health and Safety 

 
 



 

SLO ASSESSMENT PLAN – COMPUTER  
INFORMATION SYSTEMS  

 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

CIS 50 IT Essentials 
CIS 60 Networking Essentials 
CIS 70 Computer and Network Security Fundamentals 
CIS 80 Introduction to Datasystems 
CIS 90 The IT Professional  

 
 



 

SLO ASSESSMENT PLAN – COMPUTER SCIENCE 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

CS 1 Computer Literacy 
CS 150 Technical Support Fundamentals 
CS 151 Technical Support Fundamentals 
CS 152 Operating Systems and You: Becoming a Power 

User 
CS 153 System Administration and IT Infrastructure 

Services 
CS 154 IT Security: Defense against the digital dark arts 

 
 



 

SLO ASSESSMENT PLAN – COUNSELING  
AND GUIDANCE  

 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

CG 1 Strategies for Creating Success in College and in 
Life 

CG 150 College Success Skills Workshop Series 
CG 155 Study Strategies Lab 
CG 158 New Student Orientation 

 
 



 

SLO ASSESSMENT PLAN – DEVELOPMENTAL STUDIES 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

DS 110 Computer Access I 
DS 111 Computer Access II 
DS 112 Computer Access Projects 
DS 113 Developmental Skills: Personal Assessment 
DS 120 Adaptive Fitness 
DS 122 Adaptive Individual Sports: Weight Training 
DS 153 Community Awareness I 
DS 155 Adaptive Aquatics for the Physically Limited 
DS 158 Developmental Studies - Adaptive Arts & Crafts 

  
 
 



SLO ASSESSMENT PLAN – ECONOMICS 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

ECON 10 Macro-Economics  
ECON 11 Micro-Economics  

 



SLO ASSESSMENT PLAN - EDUCATION 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

ED 1 Tools for Teaching  
ED 2  Introduction to Elementary Classroom Instruction      

 



 

SLO ASSESSMENT PLAN - EMT 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

EMT 21 Emergency Medical Responder 
EMT 60 Emergency Medical Technician 
EMT 61 Emergency Medical Technician-B 

Refresher 
 



SLO ASSESSMENT PLAN - ENGLISH 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

ENGL 1 College Composition 
ENGL 2 Introduction to Literary Types 
ENGL 3 British Literature I 
ENGL 5 Survey of World Literature II 
ENGL 9 Critical Thinking and Composition 
ENGL 12 Survey of American Literature II 
ENGL 22 Creative Writing 
ENGL 33 Studies in Fiction 
ENGL 105 Introduction to College Reading 

Writing and Critical Thinking 
ENGL 105A Reading and Writing Support 
ENGL 150 ESL Basic Skills 
ENGL 151 ESL Intermediate Skills 
ENGL 155 English Writing Lab – Basic Skills 

 



 

SLO ASSESSMENT PLAN – ETHNIC STUDIES 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

ES 1 Introduction to Ethnic Studies 
 
 



SLO ASSESSMENT PLAN - FILM 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

FILM 1 History of the Cinema 
 



SLO ASSESSMENT PLAN – FIRE TECHNOLOGY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

FS 3 Fundamentals of Fire Prevention 
FS 4 Fire Protection Equipment and Systems  
FS 5 Fire Orientation and Organization 
FS 6 Building Construction for Fire Protection 
FS 8 Wildland Fire Suppression 
FS 13 Fire Behavior and Combustion 
FS 14 Principles of Fire Safety and Survival 
FS 20 First Aid/CPR for Public Safety Employees 
FS 23 Firing Operations (S-219) 
FS 26 Basic Air Operations (S-270) 
FS 49 Fire Science Cooperative Work Experience 
FS 50 Rapid Intervention Crew (RIC) Operations 
FS 51 Introduction to Fire Technology Careers 
FS 56 Helicopter Crewmember (S-271) 
FS 57 Vehicle Extrication 
FS 59 Confined Space Awareness 
FS 60 Cal Fire Firefighter Academy  

FS 60 A Basic Fire Crew Firefighter 
FS 60 B Fire Crew Firefighter (Cal Fire Seasonal) 
FS 61 Basic Firefighter Training (Basic 32) 
FS 64 Fire Instructor I-Instructional Methodology 

FS 64B Fire Instructor II-Instructional Development 
FS 65A Driver Operator 1A 
FS 65B Driver Operator 1B 
FS 65C Wildland Fire Apparatus Operations 
FS 70 Heavy Equipment Boss (S-236) 

FS 70A Single Resource Academy (S-230, S-231, S-232) 
FS 70B Engine Boss (Single Resources) 
FS 70C Single Resource Crew Boss (S-230) 
FS 72 HazMat First Responder Operations 

FS 72A HazMat First Responder – Refresher 
FS 72B HazMat First Responder – Decontamination 
FS 73A Incident Business Management (S-260) 
FS 74 Fire in the Interface (S-215) 
FS 75 Intermediate Wildland Fire Behavior (S-290) 
FS 76 Firefighter Type 1 (Squad Boss S-131) 



FS 78 Followership to Leadership (L-280) 
FS 80 Firefighter Survival 
FS 81 Wildland Firefighter Safety and Survival 
FS 84 Lessons Learned (Fatality Fire Case Studies) 
FS 85 Understanding Maps, Compass & GPS 
FS 89 Wildland Fire Chainsaws (S-212) 
FS 90 Portable Pumps and Water Use (S-211) 

FS 92A Company Officer 2A-Human Resource Management for 
Company Officers 

FS 92B Company Officer 2B -General Administrative 
Functions for Company Officers 

FS 92C Company Officer 2C: Fire Inspections and Investigation for 
Company Officers 

FS 92D Company Officer 2D: All-Risk Command Operations 
FS 92E Company Officer 2E-Wildland Incident Operations for 

Company Officers 
FS 93 Fire Fighter 1 Academy 
FS 94 Strike Team/Task Force Leader, All Hazards (AH-330) 
FS 95 Initial Attack Incident Command (S-200) 
FS 96 Low Angle Rope Rescue 
FS 97 Fire Control 4:Controlling Ignitable Liquids and Gases 

FS 98.18 Annual Fireline Safety Refresher Training (RT-130) 
FS 98.20 Incident Safety Awareness for Hired Vendors 
FS 98.21 Volunteer Firefighter Academy 
FS 156 Pump Operations 

 



SLO ASSESSMENT PLAN - GEOLOGY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

GEOL 1 Physical Geology 
GEOL 5 Historical Geology & Paleontology 

 



SLO ASSESSMENT PLAN - GIS 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

GIS 1 Fundamentals of GIS 
GIS 2 GIS Data Concepts 
GIS 3 Cartography & Geovisualization 
GIS 4 Spatial Analysis 
GIS 5 Web/Mobile-based GIS 

 



SLO ASSESSMENT PLAN - HEALTH 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

HLTH 2 Personal Health 
HLTH 25 Understanding Nutrition 

 



SLO ASSESSMENT PLAN – HEALTH OCCUPATIONS 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

HO 3 Medical Terminology 
HO 49 Health Occupations Work Experience 
HO 70 Medical Assisting Core 
HO 71 Medical Assisting  Administrative 
HO 72 Medical Assisting Clinical 

HO 80A Nurse Assistant 
HO 88 Phlebotomy Technician 
HO 120 Cardiopulmonary Resuscitation (CPR) 

 



SLO ASSESSMENT PLAN - HISTORY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

HIST 14 World History Beginning to 1500 
HIST 15 World History 1500 to Present 
HIST 16 U S  History 
HIST 17 Post Civil War-U.S. History 

 



SLO ASSESSMENT PLAN – HUMAN SERVICES 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

HUS 10 Introduction to Social Work and Human Services 
HUS 42 Field Experience in Human Services 
HUS 43 Social Work and Human Services Seminar 
HUS 49 Human Services Work Experience 

 



SLO ASSESSMENT PLAN - HUMANITIES 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

HUM 1 Western Civilization - Prehistoric to 1600 
HUM 2 Western Civilization - 1600 to Present 

 



SLO ASSESSMENT PLAN – INDUSTRIAL TECHNOLOGY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

IT 22 Operations, Maintenance and Safety 
IT 72 Facilities Maintenance - Welding 

 



SLO ASSESSMENT PLAN – MATH  
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

MATH 1A Analytic Geometry and Calculus I 
MATH 1B Analytic Geometry and Calculus II 
MATH 6 Finite Mathematics 
MATH 7 Trigonometry 
MATH 8 Advanced Algebra 

MATH 11A Concepts of Elementary School Mathematics  I 
MATH 11B Concepts of Elementary School Mathematics II 
MATH 40 Elementary Statistics 
MATH 60 Intermediate Algebra 
MATH 164 Elementary Statistics Lab 
MATH 166 Finite Mathematics Lab 
MATH 167 Trigonometry Lab 
MATH 168 College Algebra Lab 

 



SLO ASSESSMENT PLAN - MUSIC 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

MUS 6 Music History from Antiquity to 1750 
MUS 7 Music History from 1750 to Modern Era 

MUS 12 Music Appreciation 
 



 

SLO ASSESSMENT PLAN – NURSING/ LVN 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

VN 50 Pharmacology 
VN 51 Nursing Fundamentals 
VN 52 Clinical Lab I 
VN 53 Adult Nursing Theory 
VN 54 Clinical Lab II 
VN 55 Nursing Leadership and Professional Development 
VN 56 Clinical Lab III 
VN 57 Maternity Nursing 
VN 58 Pediatric Nursing 
VN 59 IV Therapy and Blood Withdrawal 
VN 60 Comprehensive Nursing Review 

 
 



SLO ASSESSMENT PLAN - PHILOSOPHY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

PHIL 10 Comparative World Religions 
 



 

SLO ASSESSMENT PLAN – PHYSICAL EDUCATION  
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

PE 15 Introduction to Kinesiology 
PEAC 2A Men's Varsity Soccer 
PEAC 2B Pre-Season Skills and Conditioning for Soccer 
PEAC 2C Women's Varsity Soccer 
PEAC 2D Off-Season Skills and Conditioning for Soccer 
PEAC 5A Men's Varsity Basketball - Fall 

PEAC 5A.02 Men's Varsity Basketball - Spring 
PEAC 5B Pre-Season Skills and Conditioning for Basketball 
PEAC 5C Women's Varsity Basketball 

PEAC 5C.02 Women's Varsity Basketball - Spring 
PEAC 5D Off-Season Skills and Conditioning for Basketball 
PEAC 6 Varsity Wrestling 

PEAC 6B Pre-Season Skills and Conditioning for Wrestling 
PEAC 6D Off-Season Skills and Conditioning for Wrestling 
PEAC 7 Varsity Baseball 

PEAC 7D Off-Season Skills and Conditioning for Baseball 
PEAC 9 Women's Varsity Volleyball 

PEAC 9B Pre-Season Skills and Conditioning for Volleyball 
PEAC 9D Off-Season Skills and Conditioning for Volleyball 
PEAC 10 Women's Varsity Softball 

PEAC 10D Off-Season Skills and Conditioning for Softball  
PEAC 16 Walking For Fitness 

PEAC 32D Fitness Center 
PEAC 34 Golf Skills 
PEAC 44 Yoga 

 



SLO ASSESSMENT PLAN – PHYSICAL SCIENCE 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

PHSC 1 General Physical Science 
 



SLO ASSESSMENT PLAN - PHYSICS 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

PHYS 2A General College Physics I 
PHYS 2B General College Physics II 

 



SLO ASSESSMENT PLAN – POLITICAL SCIENCE  
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

PLSC 1 American Institutions 
PLSC 11 Student Leadership 

 



SLO ASSESSMENT PLAN - PSYCHOLOGY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

PSY 1 Introduction to Psychology 
PSY 5 Introduction to Research Methods 
PSY 6 Abnormal Psychology 

PSY 18 Life Span Development 
PSY 31 Child Development: Conception through Adolescence 
PSY 33 Psychology of Personal and Social Adjustment 

 



SLO ASSESSMENT PLAN - SOCIOLOGY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

SOC 1 Introduction to Sociology 
SOC 2 Social Problems 
SOC 3 Family Relations 
SOC 4 Introduction to Gender 

 



SLO ASSESSMENT PLAN - SPEECH 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

SPCH 1 Public Speaking  
 



SLO ASSESSMENT PLAN - TUTORING 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

TUTR 50 Fundamentals of Peer Tutoring 
 



SLO ASSESSMENT PLAN - WELDING 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

WT 20 Power Plant and Field Pipe Welding I 
WT 21 Power Plant & Field Pipe Welding II 
WT 22 Power Plant & Field Pipe Welding III 
WT 23 Power Plant & Field Pipe Welding IV 
WT 31 GTAW For Gunsmiths 
WT 32 Advanced GTAW for Gunsmiths 
WT 36 Welding Theory & Practice - Oxyacetylene 
WT 37 Welding Theory & Practice – Shielded Metal Arc 

Welding 
WT 38 Welding Theory & Practice – Gas Metal Arc 

Welding 
WT 39 Welding Theory & Practice – Gas Tungsten Arc 

Welding 
WT 42 Intermediate Shielded Metal Arc Welding 
WT 43 Advanced Shielded Metal Arc Welding 
WT 44 Gas Metal Arc Welding 
WT 45 Gas Tungsten Arc Welding 
WT 49 Welding  Work Experience 
WT 50 Welding for Artists  
WT 51 Blueprint and Symbol Reading for Welders  
WT 52 Robotic Operations and Programming    
WT 53 Robotic Welding Operations and Programming 

(Advanced) 
 



SLO ASSESSMENT PLAN – WORK EXPERIENCE 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

WE 1 General Work Experience 
WE 2 Occupational Work Experience 

 



 

Lassen College Dataset Template 3 
Enrollment Management Metrics 

Enrollment  2018-19 2019-20 2020-21 2021-22 
English Enrollment Overall     
Lassen College Enrollment     
English FTES     
Lassen College FTES     
English Number of Sections     
Lassen College Number of Sections     
English Fill Rate     
Lassen College Fill Rate     
English Full-Time Equivalent Faculty      
Lassen College Full-Time Equivalent Faculty      

 

Enrollment 
Enrollment  2018-19 2019-20 2020-21 2021-22 
Course-Level 
ENGL 1     
ENGL 2     
ENGL 3     
ENGL 5     
ENGL 9     
ENGL 12     
ENGL 22     
ENGL 33     
ENGL 105     
ENGL 105A     
ENGL 150     
ENGL 151     
ENGL 155     
Career Education course (Median) OR 
General Education course (Median) 

    

Modality  
Correspondence (I)     
Face-to-Face (M     
Online (N)     
Hybrid (Y)     
Face to face (K)     

 

 



Student Outcomes 
Course Success  2018-19 2019-20 2020-21 2021-22 
Subject-Level 
English Overall     
Lassen College     
Institutional Set Standard     
Course-Level 
ENGL 1     
ENGL 2     
ENGL 3     
ENGL 5     
ENGL 9     
ENGL 12     
ENGL 22     
ENGL 33     
ENGL 105     
ENGL 105A     
ENGL 150     
ENGL 151     
ENGL 155     
Modality  
Correspondence (I)     
Face-to-Face (M     
Online (N)     
Hybrid (Y)     
Face to face (K)     

 

  



Course Success  2018-19 2019-20 2020-21 2021-22 
Subject-Level 
English Overall     
Lassen College     
Gender 
Female     
Male     
Non-Binary     
Unreported     
Ethnicity-Race-Ancestry 
American Indian or Alaskan Native     
Asian     
Black or African American     
Filipino     
Hispanic or Latinx     
Pacific Islander or Hawaiian Native     
White     
Two or More Races     
Unreported     
Age Group  
19 and Younger     
20 to 24     
25 to 29     
30 to 34     
35 to 39     
40 to 49     
50 and Older     
Unreported     

  



Retention  2018-19 2019-20 2020-21 2021-22 
Subject-Level 
English Overall     
Lassen College     
Institutional Set Standard     
Course-Level 
ENGL 1     
ENGL 2     
ENGL 3     
ENGL 5     
ENGL 9     
ENGL 12     
ENGL 22     
ENGL 33     
ENGL 105     
ENGL 105A     
ENGL 150     
ENGL 151     
ENGL 155     
Modality  
Correspondence (I)     
Face-to-Face (M     
Online (N)     
Hybrid (Y)     
Face to face (K)     

 

  



Retention 2018-19 2019-20 2020-21 2021-22 
Subject-Level 
English Overall     
Lassen College     
Institutional Set Standard     
Gender 
Female     
Male     
Non-Binary     
Unreported     
Ethnicity-Race-Ancestry 
American Indian or Alaskan Native     
Asian     
Black or African American     
Filipino     
Hispanic or Latinx     
Pacific Islander or Hawaiian Native     
White     
Two or More Races     
Unreported     
Age Group  
19 and Younger     
20 to 24     
25 to 29     
30 to 34     
35 to 39     
40 to 49     
50 and Older     
Unreported     

  



Learning Outcomes 
Outcomes Assessment  2018-19 2019-20 2020-21 2021-22 
Institutional Student Learning Outcomes (Percent met) 
ISLO 1: Communication     
ISLO 2: Critical Thinking     
ISLO 3: Lifelong Learning     
ISLO 4: Personal/Interpersonal Responsibility     
Program Student Learning Outcomes (Percent met) 
PSLO 1     
PSLO 2     
PSLO 3     
PSLO 4     
PSLO 5     
Course Student Learning Outcomes (Percent met) 
ENGL 1     
ENGL 2     
ENGL 3     
ENGL 5     
ENGL 9     
ENGL 12     
ENGL 22     
ENGL 33     
ENGL 105     
ENGL 105A     
ENGL 150     
ENGL 151     
ENGL 155     

 

  



Achievement Outcomes 
Degree and Certificates 2018-19 2019-20 2020-21 2021-22 
English Degrees Awarded     
Lassen College Degrees Awarded     
English Certificates Awarded     
Lassen College Certificates Awarded     
Degree or Certificate Program 
ENGL-ADT     
     
     
Gender 
Female     
Male     
Non-Binary     
Unreported     
Ethnicity-Race-Ancestry 
American Indian or Alaskan Native     
Asian     
Black or African American     
Filipino     
Hispanic or Latinx     
Pacific Islander or Hawaiian Native     
White     
Two or More Races     
Unreported     
Modality  
19 and Younger     
20 to 24     
25 to 29     
30 to 34     
35 to 39     
40 to 49     
50 and Older     
Unreported     

 



COURSE STUDENT LEARNING OUTCOMES

Fall 2022

Course Student Learning Outcomes

Fall 2022 Faculty Instructions

General Information
Effective Fall of 2022, all Course Level Assessment Plans will be completed at the beginning of the
semester via this site.  All results will also be submitted via this site.

Minimum SLO Assessment Requirements
Many faculty assess all course level SLOs every semester; however, faculty previously were only
contractually required to assess one SLO.  With the latest LCFA Collective Bargaining agreement,
this is no longer the case.

Effective Fall of 2022

SLO Assessment Schedules were created for all courses to ensure all SLOs are assessed and to
meet accreditation requirements.  The new schedules are recommended for Fall of 2022; however,
are not required until Spring of 2023.

This soft launch for following the new assessment schedules were to remain fair to faculty who
may have prepared assignments, exams, etcetera that aligned to a single SLO within
correspondence packets, online classes, or classroom syllabi.     

Effective Spring of 2023

Minimally, faculty should follow the following plans:
1. If your course is offered every semester, then

Fall 2022 https://lassencollege.sharepoint.com/sites/LCCStudentLearningOutcom...

1 of 3 7/22/2022, 2:52 PM

https://lassencollege.sharepoint.com/:f:/s/LCCStudentLearningOutcomesTeam/EolddPI1O2VCtJbmNbiQ0NwBecS7HTEhGChLw_gWwm_nIQ?e=MZYq01
https://lassencollege.sharepoint.com/:f:/s/LCCStudentLearningOutcomesTeam/EolddPI1O2VCtJbmNbiQ0NwBecS7HTEhGChLw_gWwm_nIQ?e=MZYq01


a. In Even Years, assess all even SLOs.
b. In Odd Years, assess all odd SLOs.

NOTE:  If you are unsure whether your course is offered each semester, use the SLO
Assessment Schedules to help make the determination.

2. If your course is offered less frequently than every semester,
a. Plan to create assignments to assess all SLOs.

3. If previous assessments resulted in students not meeting their measured targets:
a. You must assess all SLOs again until the target measures have been met.

The documents (see below to access) are here to assist:
1. SLO Maps

To assist with Assessment Planning you can access the SLO Maps with Measures to see the
type of assignment and measures for your course if you aren't sure.

2. Assessment Results:
The SLO Assessment Schedules are here to assist you in determining which SLOs you need
to assess. 

If you're ready to review or submit your assessment results, use the button below to access all
SLOs, then locate your courses to make the updates.

Documents See all

 New   Upload   Edit in grid view  Sync Export to Excel  All Documents  

 Name  Modified  Modified By  Document Type 

Course SLO Documents June 29 Thomas E Robb

General June 3 Thomas E Robb

SLO Assessment Schedules July 1 Thomas E Robb

Faculty Training

Watch the Video to learn:
1. How to complete your SLO Assessment

Plan (due at beginning of semester)
2. Submit your SLO Assessment Results

(End of course + 5 Days)

Fall 2022 https://lassencollege.sharepoint.com/sites/LCCStudentLearningOutcom...
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Review Assessments/Submit Results

SLO - Find - Target - Plan
32 views · 0 likes · 0 comments
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Lassen Community College 
Canvas SLO Pilot Program 

2021-2022 and 2022-2023 Academic Years 
 

 
ASSIGNMENTS:  Canvas SLO Pilot Program 

 
ELIGIBILITY:    Full-time Faculty 
 
DEADLINE:   THURSDAY, March 3, 2022 at 4:00 P.M. 
 
 
 
 
Timeline:  Complete by May 26, 2023.  After the completion date, this project will be assessed 
for permanent inclusion into the LCFA Collective Bargaining Agreement. 
 
Outcomes: 
 
SLOs, PSLOs, GESLOs and ISLOs mapped in Canvas resulting in complete mapped data for 
IPR’s and accreditation reports as the final product. 
 
Responsibilities and duties: 
 

● Work closely with the Accreditation Tri-Chairs on accreditation evidence and best 
practices for all accreditation reports 

● Attend all Accreditation Work Group meetings 
● Work one-on-one and in group training sessions with faculty to continue development of 

course SLOs, PSLOs GESLOs and ISLOs 
● Work one-on-one and in group training sessions with faculty to incorporate SLOs, 

PSLOs, GESLOs and ISLOs mapping and assessment into Canvas 
● Work with the Accreditation Tri-Chairs and the Accreditation Work Group on 

assessment timelines and accreditation requirements; and plans to infuse robust 
discussion and communication regarding assessment results into our processes 
(IPR/NIPR) 

● Work with the Flex Coordinator to provide group training opportunities to facilitate the 
integration of SLOs, PSLOs, GESLOs and ISLOs mapping and assessment into Canvas 

● Work with the Canvas liaison to represent the interests of Lassen Community College 
● Assist the Office of Institutional Effectiveness (OIE) to link the data derived from the 

assessment of SLOs to IPRs/NIPRs, administrative reports, institutional research reports, 
staff development reports and other institutional connections on campus 

● Work with the OIE to communicate information about data collected on SLO 
assessments 

● Work with Academic Senate to include revised language in IPR template that includes 
enhanced reflection on SLO, PSLO, GESLO and ISLO data 

● Present a Canvas SLO assessment training/overview at the 2022-2023 fall and spring 
Convocation that includes robust discussion of assessment results 
 



Athletic IPR 2021-2022              Page 2 
 

Qualifications 
 
The special assignment is open to any full-time faculty member with strong knowledge of 
Canvas and the student learning process at Lassen Community College. 
 
Period of Employment 
 
Immediately through completion or no later than May 26, 2023. 
 
Compensation 
 
The faculty member will be paid pro-rata pay for up to 30 hours per month by timecard. 
 

 
Application Procedure 
 
Letters of interest addressing qualifications and commitment should be submitted to the Office of 
Human Resources. 
 
The appropriate Educational Administrator and one faculty member appointed by LCFA will 
review applicant materials, conduct interviews, if necessary, and make a selection. 
 
Deadline to Apply:  THURSDAY, March 3, 2022 at 4:00 P.M 
 



From: Colleen P Baker
To: LCC Faculty - FT; LCC Faculty - PT
Cc: Carie Camacho; Michell Williams; Fran Oberg; Codi L Mortell; Makenzie C Davis; Trevor Albertson
Subject: FW: Congratulations - Special Assignment Appointments
Date: Friday, March 11, 2022 10:39:07 AM

Hi Everyone,
Please join me in congratulating your fellow faculty members who
have been selected for the following Special Assignments:
 
Christi Myers
        Credit for Prior Learning Crosswalk: Nursing and Allied Health
 
Tom Downing
        Credit for Prior Learning Crosswalk: Administration of Justice
 
Tom Robb
       Canvas SLO Pilot Program
 
Colleen Baker – Interim Dean of Academic Services
530-251-8854
P.O. Box 3000
Susanville, CA 96130
 

mailto:cbaker@lassencollege.edu
mailto:Full-TimeFaculty@lassencollege.edu
mailto:PartTimeFaculty@lassencollege.edu
mailto:ccamacho@lassencollege.edu
mailto:mwilliams@lassencollege.edu
mailto:foberg@lassencollege.edu
mailto:cmortell@lassencollege.edu
mailto:mcdavis@lassencollege.edu
mailto:talbertson@lassencollege.edu


Lassen Community College 
Canvas SLO Pilot Program 

2021-2022 and 2022-2023 Academic Years 
 

 
ASSIGNMENTS:  Canvas SLO Pilot Program 

 
ELIGIBILITY:    Full-time Faculty 
 
DEADLINE:   THURSDAY, March 3, 2022 at 4:00 P.M. 
 
 
 
 
Timeline:  Complete by May 26, 2023.  After the completion date, this project will be assessed 
for permanent inclusion into the LCFA Collective Bargaining Agreement. 
 
Outcomes: 
 
SLOs, PSLOs, GESLOs and ISLOs mapped in Canvas resulting in complete mapped data for 
IPR’s and accreditation reports as the final product. 
 
Responsibilities and duties: 
 

● Work closely with the Accreditation Tri-Chairs on accreditation evidence and best 
practices for all accreditation reports 

● Attend all Accreditation Work Group meetings 
● Work one-on-one and in group training sessions with faculty to continue development of 

course SLOs, PSLOs GESLOs and ISLOs 
● Work one-on-one and in group training sessions with faculty to incorporate SLOs, 

PSLOs, GESLOs and ISLOs mapping and assessment into Canvas 
● Work with the Accreditation Tri-Chairs and the Accreditation Work Group on 

assessment timelines and accreditation requirements; and plans to infuse robust 
discussion and communication regarding assessment results into our processes 
(IPR/NIPR) 

● Work with the Flex Coordinator to provide group training opportunities to facilitate the 
integration of SLOs, PSLOs, GESLOs and ISLOs mapping and assessment into Canvas 

● Work with the Canvas liaison to represent the interests of Lassen Community College 
● Assist the Office of Institutional Effectiveness (OIE) to link the data derived from the 

assessment of SLOs to IPRs/NIPRs, administrative reports, institutional research reports, 
staff development reports and other institutional connections on campus 

● Work with the OIE to communicate information about data collected on SLO 
assessments 

● Work with Academic Senate to include revised language in IPR template that includes 
enhanced reflection on SLO, PSLO, GESLO and ISLO data 

● Present a Canvas SLO assessment training/overview at the 2022-2023 fall and spring 
Convocation that includes robust discussion of assessment results 
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Qualifications 
 
The special assignment is open to any full-time faculty member with strong knowledge of 
Canvas and the student learning process at Lassen Community College. 
 
Period of Employment 
 
Immediately through completion or no later than May 26, 2023. 
 
Compensation 
 
The faculty member will be paid pro-rata pay for up to 30 hours per month by timecard. 
 

 
Application Procedure 
 
Letters of interest addressing qualifications and commitment should be submitted to the Office of 
Human Resources. 
 
The appropriate Educational Administrator and one faculty member appointed by LCFA will 
review applicant materials, conduct interviews, if necessary, and make a selection. 
 
Deadline to Apply:  THURSDAY, March 3, 2022 at 4:00 P.M 
 



From: Colleen P Baker
To: Chad Lewis
Cc: Codi L Mortell; Fran Oberg; Carie Camacho; Michell Williams
Subject: Info about SLO / SLO Mapping discussions during faculty evaluations
Date: Tuesday, March 8, 2022 8:05:29 AM

Chad – Please see below for information on SLO and SLO Mapping during faculty evaluations.
 
Since the time that Sue Mouck was the V.P. of Academic Services, during instructional faculty
evaluations, SLOs have been discussed.  Since this time, SLOs have been part of the checklist
administrators conducting the evaluation follow.  In addition, as part of the faculty member’s Self-
evaluation, SLOs have been specifically addressed under the topic “Self-evaluation including
Professional Responsibilities (Discuss professional responsibilities beyond classroom instruction i.e.
student learning outcome assessments, etc.).” 
 
For adjunct instructors, beginning Spring 2021 and continuing through the present, requirements
regarding SLO Mapping were added to the evaluation checklist and the administrator conducting the
evaluation discussed these.  Beginning Fall 2021, SLO Mapping requirements were added to the full-
time faculty evaluation checklist.  Since the SLO Mapping requirements were added to the faculty
evaluation checklists, 64 adjunct faculty members and 19 full-time instructors have participated in
this new discussion.
 
Colleen Baker – Interim Dean of Academic Services
530-251-8854
P.O. Box 3000
Susanville, CA 96130
 

mailto:cbaker@lassencollege.edu
mailto:clewis@lassencollege.edu
mailto:cmortell@lassencollege.edu
mailto:foberg@lassencollege.edu
mailto:ccamacho@lassencollege.edu
mailto:mwilliams@lassencollege.edu
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To facilitate completion of the IPR, the following statistical data for each session (F, S, SS) during the 
preceding four years or as indicated will be provided by the Office of Institutional Effectiveness and 
Academic Services to the appropriate program area faculty at the IPR orientation meeting in October. 
Faculty may include this data within the IPR itself or as an attachment. The following data will be 
provided: 

 
- FTE's generated by program. 

• Total program FTEs 
• FTEs generated separately by course, by semester, by modality, by time of day, by full-time and 

by part-time faculty. 
• FTEs generated per class, per semester and per class, per modality. 
• LCC FTE data to match program categories should be provided to allow for comparisons between 

individual programs and all instructional programs. 
• FTE’s generated by service location 

 
- Number of FTE faculty (FTEF) in program by semester and year. 

• Total FTEF 
• FTEF for full-time faculty only – including overloads 
• FTEF for full-time faculty only – without overloads 
• FTEF for full-time faculty only – overloads only 
• FTEF for part-time faculty. 

 
- Enrollment data 

• Total program enrollment data at census and completion of course. 
• Enrollment data at census and completion of course for each class, each modality, and each 

time of day offering. 
• Enrollment data per service location 

 
- Student outcomes (transfer, awarded degrees and certificates, basic skills improvement, retention, 
employment status, etc. for all service locations) Add Equity metrics 

• Student completion, retention and success rates by program, class, modality, and time of day 
• Persistence from course to course. Initially, this is most important in sequential courses in Basic 

Skills, Math and English but should be expanded to include all prerequisite courses as data is 
made available. 

• Transfer data 
• Awarded degrees and certificates 
• Additional data requested by faculty will be considered as priorities allow 

 
- Capital outlay equipment 

• List of equipment 
• Age of equipment 
• Replacement schedule 
• Existing maintenance/service agreements 

 
- Student Learning Outcome (SLO) assessment results dating back to the previous IPR. 
- Program Student Learning Outcome (PSLO) assessment 
- Instructional Student Learning Outcome (ISLO) assessment 
- Reflection of data and a plan for improvement and closing the loop 

 
Data should be provided in a raw and visual format, either as chart, pie chart, bar graph, or other visual 
presentation deemed appropriate by the Office of Institutional Effectiveness and faculty. 

 
Should the faculty of the program being reviewed disagree with the data as provided, this disagreement will 

cmortell
Highlight

cmortell
Highlight

cmortell
Highlight

cmortell
Highlight

cmortell
Highlight

cmortell
Highlight

cmortell
Highlight
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be included in the final report. All areas of the IPR need to be completed regardless of whether or not 
statistical data has been provided. 



Full 
Course# + 
Section#

Full 
Course #

Subject Course # Section #: Modalit
y

SLO #:# Assessed# Achieved:% Achieved Assessment Method: Plan of Action: Instructor Semester

BIOL-32L-
N3871

BIOL-32L BIOL 32L N3871 Internet 1 3 2 66.7% The assessment method 
was an extensive free 

response question on Exam 
2; allowing students to pick 
1 of 3 prompts  and explain 

the biological processes 
going on within the 
cells/organism listed

Since not all 3 students passed this 
evaluation question with a 70% or above, I 
reached out to the student who did not 
achieve the benchmark (70% or above) on 
the question and offered to them a chance 
to earn ~50% of the missed points back by 1) 
explaining why they got the question wrong, 
and 2) explain what an ideal answer for the 
question would be. Upon response the 
student adequately explained why their 
answer was wrong and gave an adequate 
response  in more ideally explaining the 
biological processes that are ongoing in the 
an organisms (in particular‐ an explanation 
of mitosis).

Baiocchi, 
Tiffany

2021SP

BUS-25-
N4082

BUS-25 BUS 25 N4082 Internet 3 15 6 40.0%  Business plan for a new b I found that, for the majority, it 
appears students did not follow my 
advice of working on their business 

plans throughout the semester. I 
recommended adding to or adjusting 
their business plans each week in my 
lectures and weekly walk through. If I 

were to assign this type of assignment 
again, I would have the business plan 

broke into four components which 
would have different due dates. Upon 

the completion of the course, the 
students would combine the four 

components for a final grade for the 
business plan.

Rupley, 
Andrew

2021SP

CD-31-
N4044

CD-31 CD 31 N4044 Internet 2 4 1 25.0% Final Project Break down the assignment into 
chunks and have the students do a 

part of it each week.  

Freeman, 
Micah

2021SP

CS-152-
N3578

CS-152 CS 152 N3578 Internet 3 20 13 65.0% Virtual lab on partitioning 
linux   

Have in person lab times to better help 
and  guide students in completing the labs

Create Videos guides for student that can 
not attend in person lab times.

Duerksen, 
Melinda

2021SP

DS-111-
N4809

DS-111 DS 111 N4809 Internet 1 0 0 0.0% Course project N.A Schofield, 
Robert

2021SP

DS-120-
N4099

DS-120 DS 120 N4099 Internet 2 15 10 66.7% bservation and demonstrati None Nyman, 
Carrie

2021SP

DS-120-
N4106

DS-120 DS 120 N4106 Internet 2 15 10 66.7% bservation and demonstrati None Nyman, 
Carrie

2021SP

DS-122-
N5406

DS-122 DS 122 N5406 Internet 1 13 8 61.5% Pre-Post Test None Nyman, 
Carrie

2021SP



ENGL-105A-
I3797

ENGL-
105A

ENGL 105A I3797 Correspo
ndence

1 12 8 66.7% utline for a paper using thre Use a pre-test, post-test method. 
Students had created outlines earlier 

in the course, but with a less 
complicated assignment.  

Hoffman, 
Coby

2021SP

FS-60A-
K4765

FS-60A FS 60A K4765 Face to 
Face

1 9 6 66.7% Skills assessment Duffen, 
Walter

2021SP

GSS-57.01-
M3743

GSS-57.01 GSS 57.01 M3743 Face to 
Face

1 8 5 62.5% By COB Friday the 
student must produce 1 
cone breeched blank, 1 
safety breeched blank, 

and 1 flat breeched blank 
that is within industry 

standards

The 3 students that were unable to 
complete this SLO failed to properly 
take notes, 2 of them missed 8 hours 

of class.  Lastly, all 3 had a lack of 
ambition to complete the task

Floyd, 
Jake

2021SP

GSS-57.08-
M3748

GSS-57.08 GSS 57.08 M3748 Face to 
Face

1 9 3 33.3% quired Projects to Industry S None Mumma, 
Brent

2021SP

GSS-62.03-
M3751

GSS-62.03 GSS 62.03 M3751 Face to 
Face

1 7 3 42.9% Course projects Martin, 
John

2021SP

GSS-64.01-
M3757

GSS-61.01 GSS 61.01 M3757 Face to 
Face

1 9 6 66.7% quired Projects to Industry S None Mumma, 
Brent

2021SP

GSS-71.03-
M4228

GSS-71.03 GSS 71.03 M4228 Face to 
Face

1 9 6 66.7% Course projects Martin, 
John

2021SP

HIST-14-
N3687

HIST-14 HIST 14 N3687 Internet 1 3 2 66.7% Final Exam None – The number of students 
who participated is too small for an 

accurate assessment

Baker, 
Colleen

2021SP

HIST-15-
N4297

HIST-15 HIST 15 N4297 Internet 1 2 1 50.0% Exam – Compare contrast None – The number of students 
who completed this assignment 
was too low to have an accurate 

assessment.

Baker, 
Colleen

2021SP

HLTH-25-
I4471

HLTH-25 HLTH 25 I4471 Correspo
ndence

1 14 9 64.3% Testing and 750 Word repor None Nyman, 
Carrie

2021SP

HLTH-25-
N4514

HLTH-25 HLTH 25 N4514 Internet 1 19 12 63.2% 2-3 page paper with Diet 
Analysis of 3 days of food 

journaling and 
macronutrient 

breakdown. Students 
compare their intake with 
the recommended daily 

intake values and 
establish goals for 

improving their intake to 
the 90-110% of the 

target. 

Reach out earlier to those who may not 
have understood or completed the 

assignments prior to this which they must 
use to complete this assignment. 

Colby, 
Hillary

2021SP

IT-22-
N3823

IT-22 IT 22 N3823 Internet 2 6 4 66.7% Written Test None Konkol, 
Kory

2021SP

MATH-168-
N3667

MATH-168 MATH 168 N3667 Internet 1 9 2 22.2% Course projects Redesign lab assignments and problem 
sets required in the class.

Schofield, 
Robert

2021SP

MATH-40-
K3504

MATH-40 MATH 40 K3504 Face to 
Face

1 9 4 44.4% the scores of the class mid Due to the COVID‐19 pandemic, some 
students were unable to get help.  If similar 
situation occurs in the future, I can provide 
students with more supplementary material 

to help them with their work.

Ng, 
Jackson

2021SP



MATH-40-
K3669

MATH-40 MATH 40 K3669 Face to 
Face

1 5 3 60.0% the scores of the class mid Due to the COVID‐19 pandemic, some 
students were unable to get help.  If similar 
situation occurs in the future, I can provide 
students with more supplementary material 

to help them with their work.

Ng, 
Jackson

2021SP

MATH-8-
N4282

MATH-8 MATH 8 N4282 Internet 1 9 3 33.3% Exam questions Add additional practice problems for main 
concepts

Schofield, 
Robert

2021SP

PHSC-1-
N3860

PHSC-1 PHSC 1 N3860 Internet 1 26 18 69.2% SLO 1 will be considered 
to be met if 70% of 

students score 75% or 
higher on quizzes; forums 

and assignments; and 
overall course grade. 

SLO 1 considered 
achieved with 69% of 

students scoring 75% or 
higher. S

None 
SLO achieved

Perdue, 
Leslie

2021SP

SOC-2-
I4446

SOC-2 SOC 2 I4446 Correspo
ndence

2 25 16 64.0% Exam 70 % of students will achieve a 70% or 
higher

Jordan, 
Rebecca

2021SP

WT-36-
M4894

WT-36 WT 36 M4894 Face to 
Face

1 1 0 0.0% Visually inspected welds 
to confirm they meet 
industry standards.

None Schmidt, 
Robert

2021SP

WT-38-
M4372

WT-38 WT 38 M4372 Face to 
Face

1 3 2 66.7% Visually inspected welds 
to confirm they meet 
industry standards.

None Schmidt, 
Robert

2021SP

2021SU CS-152-
N5267 N5267 Internet Duerksen

, Melinda 3 8 5 62.5%
Virtual lab on partitioning 

linux   
Virtual lab on partitioning linux   

1

2021SU CS-153-
N5268 N5268 Internet Duerksen

, Melinda 1 3 2 66.7% Systems Administration 
Tasks Quiz

Offer lab time for students that get less than 
80% on their first attempt

1

2021SU CS-153-
N5268 N5268 Internet Duerksen

, Melinda 3 3 2 66.7% Planning for Data 
Recovery Quiz

Have in person lab times to better help and  
guide students who receive less than 80% on 

first attempt.   Give a sample of a good, 
better, best written assignment

1

2021SU FS-65B-
O5273 O5273

Face‐
to_Face

Brown, 
Robert 1 0 0 0.0%

Written examinations, oral 
examinations, and 

manipulative examinations.

Student enrolled was no show

1

Anthopolog
y

2021SU ANTH-1 N6025 Internet Bright, 
Lisa 1 8 3 37.5%

Quizzes, assignments, final 
project, exams

None – the students that did not meet the 
SLO target failed due to participation

1

Anthopolog
y

2021SU ANTH-1 N6025 Internet Bright, 
Lisa 2 8 3 37.5%

Quizzes, assignments, final 
project, exams

None – the students that did not meet the 
SLO target failed due to participation

1

2021SU DS-153-
N6027 N6027 Internet Nyman, 

Carrie 2 24 15 62.5% Observation None 1



ANTH-1-
I0034 ANTH-1 ANTH 1 I0034 Correspo

ndence 1 19 13 68%

Three essay assignments, 
a midterm and a final 
exam. A total of 68% 
achieved SLO target 
(>70% total score for all 
methods). Failure for 
students to turn in any 
required assignments is 
by far the single most 
prevalent symptom of 
those who fail to achieve 
the SLO target. Of the 6 
students not meeting 
target, all six failed to turn 
in any assignments. 

None at this time.

1

ART-36B-
M0061 ART-36B ART 36B M0061 Face to 

Face 2 2 1 50% Throwing a large cylinder None - Number assessed to small to be 
statistically relevant

1

ART-36C-
M0062 ART-36C ART 36C M0062 Face to 

Face 3 1 0 0%

glazing to enhance pieces 
and using a different 
glazing technique

None - Number assessed to small to be 
statistically relevant 1

CD-12-
N0107 CD-12 CD 12 N0107 Internet 4 5 3 60%

Community Interview 2 out of 5 students did not turn in the 
assignment.  To facilitate change I can 
continue to preach the importance of 
turning in assignments.

1

ES-1-
N0821 ES-1 ES 1 N0821 Internet 2 11 7 64%

Final exam, Multiple 
choice question
64% or 7/11 answered 
correctly.

The SLO covers many variables and is very 
difficult to assess.  I would recommend 
simplifying the SLO . My understanding is 
the SLO's will be rewritten for spring 2022.
I would work on rewording the question.

1

ES-1-
N0821 ES-1 ES 1 N0821 Internet 3 11 5 45%

Final Exam: Multiple 
choice question
45% or 5/11  answered 
correctly

This SLO is very broad covering many 
topics.  I would recommend rewriting to 
focus on one topic which would be easier 
to measure student learning.

1

ES-1-
N0821 ES-1 ES 1 N0821 Internet 4 11 3 27%

Final Exam: Multiple 
Choice Question
 27% or 3/11 correctly 
answered this question.

As mentioned in previous SLO's , the SLO 
is much too complex and covers too many 
topics to accurately measure student 
learning, I recommend  choosing one or 
two items for assessment.  My wording of 
the answers was a bit of a "trick" question 
and students appeared to believe my 
wrong answers.  I would reword the 
question and try not to be so "clever" next 
time.

1

HLTH-25-
N0530 HLTH-25 HLTH 25 N0530 Internet 1 24 11 46%

2-3 page paper with Diet 
Analysis of 3 days of food 
journaling and 
macronutrient breakdown. 
Students
compare their intake with 
the recommended daily 
intake values and 
establish goals for 
improving their
intake to the 90-110% of 
th t t

Reach out earlier to those who may not 
have understood or completed the 
assignment prior to this
which they must use to complete this 
assignment. Many students did the 
assignment needed to
complete this assignment but did not 
complete this portion leading to a lot of 0's.

1



Humanities/Social Sciences Division Meeting 

9/17/21 

Noon 

Via Zoom 
 

Minutes  

Lisa opened the meeting; 12:00pm 

Accreditation 

Accreditation visit coming, Virtual Follow Up Visit is Nov 15 &16. 
Accreditation  details are in the Accreditation Canvas shell, as well as SLO and IPR information.  

Closing the Loop discussion: 

This is an Accreditation Theme. SLOs are taking on a greater context, We’ve had a lot of effort in 
creating, mapping and assessing SLOs for instructional improvement.  Thanks for all who mapped SLOs, 
big project. 

Further efforts will focus on analysis and data portion, and how to integrate that information to make 
improvements and incorporate this into IPR and planning process.  

Examples of,  ”Closing the Loop;” 

  

Lisa opened with an example of using Remind to encourage her work experience students to 
turn in timesheet on time, the Remind app worked well to alert students that timesheets were due in 
the near future.  

Some need to make improvements on the fly, this concept opened the group to a discussion on 
how to implement immediate adjustments to have better results. 

Sandy Beckwith shared an early survey to see how things are going for students after the first 
module of her online class, find out if students are understanding the operating process and the course 
work, she follows with an ending survey as well. If adjustments were identified Sandy would make those 
adjustments. 

Joelle added she would like to see the survey, Sandy said she would email it to all.  

Lisa Beckman asked how to use the survey in correspondence, after discussion it was concluded 
that a survey could be placed in the packet at the time of creation, most used feedback sheets, but a 
survey is a possible idea for those wanting to try it. 

Joelle added that she does a research paper at the end, early on she does a forum to discuss and 
grade research topics and ideas to get her students thinking about the assignment before the due date. 



Lisa Beckman also said she would share the survey in her correspondence packet for all to 
review and implement if desired. 

James Kleckner responded that he didn’t have an idea, but that he enjoyed being live again, 
such a better connection with art students, he relied on that face to face to see if students were 
understanding his instruction. 

Lisa Gardner concluded discussion with a slide of “tools” and referred all to check out the SLO 
Handbook located in the Canvas Accreditation shell. She also brought up the module on IPR, said that 
Senate had updated the IPR Handbook that has emphasis on “Closing the Loop” process. 

Curriculum Review 

Some inconsistencies with course outlines and/or Advising Plans(2 year Plans), things not getting 
updated as needed.  Review and make sure information is current on website.  Kathy Harrison in 
counseling is temporarily assisting with Curriculum Technician duties. Sue Kelly who has retired. If you 
need assistance, reach out to Lisa. 

ADT’s are being submitted for Psy, History, and Sociology. C-ID course outlines will need to be reviewed 
for consistentcy with C-ID descriptiors. More to come on this for those disciplines. 

Census 

Please see email from Michell Williams if you have Census questions. Discussion on those who needed 
to re-do versus those who completed their census reports in starfish. 

Important dates 

 Dates were shared to make us aware of upcoming dates and deadlines.   

Discussion on the early date for grades, Lisa will check and confirm that they are due Dec 23rd, and not in 
January as in the past. 

Flex info given as the date of Sept 30th, see Yutin for details.   

Committee assignments: Melissa emailed these out Sept. 10th. 

Future meetings 

Dates shared for our division and for correspondence upcoming meetings.  

Questions; discussion about coaches coming into classrooms, and loud maintenance issues, requesting 
some consideration for instruction to not be interrupted.  

Meeting adjourned at 12:50 pm. 

 

 

 



BUS/ SCI Division Meeting 
February 2022 

 

1 | P a g e  
 

Meeting Agenda 
Tuesday 2/15/22 

6:30 pm 
Zoom 

 
Scheduling 

 Summer schedules are in. There is a request for Summer BIOL now. 

 Fall schedules are being finalized. Are there any questions? 

 I would suggest that our division keep moving forward with hybrid courses. We need to keep 
tracking data. 

 
Curriculum 

 Course Outlines of Record (COR): We still need to verify for updated textbooks 

 SLO: Closing the loop 
 
Grades/Attendance: 

 Faculty submitting grades on time. Questions? 

 Faculty submitting attendance on time. Questions? 

 What type of technical issues have you had? 
 
Other Items 

 Is anyone having any issues with their course delivery modality or see any issues going forward 
this semester? 

 Are there any classroom facility issues or problems that need to be addressed? 
 

For the good of the order 
 

 

 



 
 
 
 
 
 

Annual Review of 
Institution Set Standards 

 
 
 
 

Randy Joslin 
Director of Institutional Effectiveness 

 

 
Approved by IE Planning Committee: February 9, 2022 

 
Approved by Academic Senate: February 23, 2022 

 

 
 



Institution Set Standards 

 
This presentation: 

 
 

• Our newly adopted process is that we will 
review and revise, as necessary, all of our 
Institution Set Standards (ISS) in February of 
each year. 

• This presentation will 
• Show data for each ISS 
• Offer for approval an methodology by which we can 

easily adjust ISS goals in future years 
• Make recommendations for new Goals 

• Baseline Goals 
• Stretch Goals 

• Make recommendations for changes to the ISS 
documents 



Institution Set Standards 
The Backstory: 

 
 

• Our most recent accreditation visit found issues 
with our ISS’s. 
• Lack of periodic review of standards 
• Lack of periodic adjustment of the standards 
• Lack of…… 

 
• What do we have ISS’s for? 

• Completion Rates 
• Fall-to-Fall Retention Rates 
• Number of Degrees Awarded each year 
• Number of Certificates Awarded each year 
• Number of students that Transfer to a Four-Year College 

or University each year 
• Licensure Pass Rates 
• Job Placement Rates (CTE Programs) 

 
• Why do we have ISS’s? 

• Because the Higher Education Act says so….. 
• HEA Section 496, 20 U.S.C. 1099B, 34 C.F.R. § 602.16(1)(i). 
• See also 34 C.F.R. § 602.17 (a)(2). 
• https://www.law.cornell.edu/cfr/text/34/602.16 

• And then, because ACCJC says so…. 
• ACCJC Standard I. B. 3.: The institution establishes Institution 

set standards for student achievement, appropriate to its 
mission, assesses how well it is achieving them in pursuit of 
continuous improvement, and publishes this information. 

• https://accjc.org/wpcontent/uploads/DCLApril2016FlexibilityinReview 
TMitchell.pdf 

• In Other Words… 
• The concept of ISS are defined in relation to the mission 

of the college and speak to the necessity of assessing our 
performance for basic quality assurance; each one is a 
lower boundary of our expectations. 

• The Annual Report to the ACCJC requires us to specify 
ISS’s for several key metrics 
• … but as an institution we track many more. 

• ISS’s are involved, implicitly or explicitly, in program 
review, integrated planning, student equity, the 
education master plan, and accreditation. 

• ISS’s change and adapt along with the college to: 
• Monitor institutional performance, and... 
• Challenge institutional performance 

http://www.law.cornell.edu/cfr/text/34/602.16


Institution Set Standards: 
 

ISS #1 - Completion Rates 
 

 
 

• Current Goal = 71.2% 
• Recommended New Baseline: 72.07 % 
• Recommended New Stretch Goal: 77.35% 



Institution Set Standards: 
 

ISS #2 - Fall-to-Fall Retention Rates 
 

 
 

• Current Goal = 28.82% 
• Recommended New Baseline: 31.09 % 
• Recommended New Stretch Goal: 31.23% 



Institution Set Standards: 
 

ISS #3 - Number of Degrees Awarded 
 

 
• Current Goal = 214 
• Recommended New Baseline: 223 
• Recommended New Stretch Goal: 300 



Institution Set Standards: 
 

ISS #4 - Number of Certificates Awarded 
 

 
 

• Current Goal = 134 
• Recommended New Baseline: 146 
• Recommended New Stretch Goal: 148 



Institution Set Standards: 
 

ISS #5 – Number of Transfers to Four-Year 

 
Figure 1: Source for Transfer Data is SCFF XFER Data file on the Data on Demand web site (CCCCO)at: 

https://misweb.cccco.edu/dataondemand/ 

 

• Current Goal = 55 
• Recommended New Baseline: 54 
• Recommended New Stretch Goal: 62 



Institution Set Standards: 
 

ISS #6 - Licensure Pass Rates 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 

• Current Goal = 85% 
• Recommended same Baseline: 85 % 
• Recommended same Stretch Goal: 90% 



Institution Set Standards: 
ISS #7 - Job Placement Rates 

(2017-18 Report) 

 

 
 
 
 
 

 

• Current Goal = 61.47% 
• Recommended New Baseline: 61.47 % 
• Recommended New Stretch Goal: 66.09% 



Institution Set Standards: 
ISS #7 - Job Placement Rates 

(2018-19 Report) 

 

 
 
 
 
 
 

 
 

• Current Goal = 71% 
• Recommended New Baseline: 61.47 % 
• Recommended New Stretch Goal: 66.09% 



Institution Set Standards: 
ISS #7 - Job Placement Rates 

(2019-20 Report) 

 

 
 
 
 
 
 

 
 
 

• Current Goal = 71% 
• Recommended New Baseline: 61.47 % 
• Recommended New Stretch Goal: 66.09% 



Institution Set Standards: 
ISS #7 - Job Placement Rates 

 

(*2020-21 Report) 
(Not yet reportable to ACCJC)) 

 
 
 
 
 

 

• Current Goal = 61.47% 
• Recommended New Baseline: 61.47 % 
• Recommended New Stretch Goal: 66.09% 



Institution Set Standards: 
 

Recommendations 
Recommendations from Institutional Effectiveness 

 
Revision of Individual Goals: 

• The following revisions will establish a basic methodology by which our Institution Set Standards can be 
adjusted in future years 

• ISS #1: Completion Rate 
• This goal is acceptable, but needs minor adjusted to current data 

• Current Goal = 71.2% 
• Recommended New Baseline: 72.07% (Most Current Overall Average) 
• Recommended New Stretch Goal: 77.35% (Most Current 3-Year Rolling Average) 

 
• ISS #2: Fall-to Fall Retention 

• This goal is off significantly. We need to adjust it up to what the data is telling us 
• Current Goal = 28.82% 
• Recommended New Baseline: 31.09% (Most Current 3-Year Rolling Average) 
• Recommended New Stretch Goal: 31.23% (Most Current Overall Average) 

 
• ISS #3: Number of Degrees Awarded 

• This goal is off significantly. We need to adjust it up to what the data is telling us 
• Current Goal = 214 
• Recommended New Baseline: 223 (Most Current Overall Average) 
• Recommended New Stretch Goal: 300 (Most Current 3-Year Rolling Average) 

 

• ISS #4: Number of Certificates Awarded 
• This goal is off significantly. We need to adjust it up to what the data is telling us 

• Current Goal = 134 
• Recommended New Baseline: 146 (Most Current 3-Year Rolling Average) 
• Recommended New Stretch Goal: 148 (Most Current Overall Average) 

 

• ISS #5: Number of Transfers to Four-Year 
• This goal is off significantly. We need to adjust it down to what the data is telling us 

• Current Goal = 55 
• Recommended New Baseline: 54 (Most Current 3-Year Rolling Average) 
• Recommended New Stretch Goal: 62 (Most Current Overall Average) 

 
 

• ISS #6: Licensure Pass Rate 
• These Baseline and Stretch goals are acceptable, as is. 

• Current Goal = 85% 
• Recommended New Baseline: 85 % 
• Recommended New Stretch Goal: 90% 

 
 

• ISS #7: Job Placement Rate 
• These goals have no updated data as of yet—recommend maintaining as is. 

• Current Goal = 61.47% 
• Recommended same Baseline: 61.47 % (Most current reportable year’s state goal) 
• Recommended same Stretch Goal: 66.09% (Next reportable year’s state goal) 
• This will match the current  state “Perkins Core IV” standard by which we are already measured 

 
 



Institutional Effectiveness Planning Committee Meeting (Wednesday, February 9, 2022)
Generated by Randy Joslin on Tuesday, February 8, 2022

1. Meeting Opening

Information: 1.01 Call To Order
Meeting called to order at 11:03 AM

Also Present:
Adrienne Hill

Action: 1.02 Approve Agenda
IE Committee approved agenda by consensus

Minutes, Action: 1.03 Approve Previous Meeting Minutes
IE Committee approved Jan 26th minutes by consensus

2. Discussion and Action Items

Action, Discussion: 2.01 Annual Review of Institutional Set Standards
Randy presented review presentation document, noting changes made in this final version.
IE Committee approved Annual Review of Institutional Set Standards by consensus

3. Information Items

Information: 3.01 PSLO Mapping
Randy presented current progress and issues with PSLO mapping.

Information, Discussion: 3.02 Status of SLO Reporting and Software Acquisition
Randy presented current progress and issues with SLO Reporting and Software Acquisition

4. Meeting Closing

Discussion, Information: 4.01 Member Comments/Other

Discussion: 4.02 Items for Future Meetings

Discussion, Information: 4.03 Next Meeting Dates/Times
Randy noted the dates of upcoming meetings of the IE Planning Committee.
Committee agreed to cancel April 13th due to no faculty on campus (spring break), and requested an email update on any
progress on SLO and other initiatives during April and May.
Also agreed to cancel April 27th and May 11th meetings, with the potential to have an out of cycle meeting on May 18th.

Members Present:
• Randy Joslin
• Lisa Gardiner
• Chad Lewis
• Adam Runyan
• Celeste Wiser
• Alison Somerville
• Codi Mortell
• Tiffany Stone
• Marguerite Lewman
• Nicole Kelley
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Action: 4.04 Adjourn Meeting
Meeting adjourned at 11:40 PM
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Academic Senate Meeting February 23, 2022 @ 3:00 p.m. Virtual Via Zoom

1. Call to Order at 3:00pm

1.01 Roll Call

Senators Present: Downing, Lin, Rupley, Runyan, Wiser
Guests: Carie Camacho, Randy Joslin, Carol Growdon , Adrienne Hill and Jennifer Lawler

1.02 Approval of Agenda
(Downing/ Lin MSCU)

1.03 Approval of the Minutes for the February 9, 2022 meeting
(Rupley/ Lin MSCU)

2. Public Comment
None

3. Action

3.01 AP 4235 CPL Assessment Petition
Motion to table.
(Rupley/ Downing MSCU)

3.02 Community Education Courses
Carol Growdon and Downing provided an overview of both proposed courses. They are working together to get the
courses approved.
(Wiser/ Lin MSCU)

3.03 ISS Annual Revision
Joslin discussed the ISS Annual Revision from specifically regarding each ISS #1-7. ISS #6- Joslin suggested
keeping the stretch goal the same even though the data is higher. Once approved by senate, it goes to consultation
counsel. Overall these are the numbers that are reported to ACCJC.
(Downing/ Rupley MSCU)

4. Discussion

4.01 IPR Timeline
Reviewed the senate timeline presented by Carie Camacho last senate meeting. Camacho discussed how the
timeline will allow faculty and administration to stay on track and improve program efficiently.

5. Information
None

6. Reports

6.01 Administration
Carie Camacho discussed that we are meeting ACCJC requirements linking SLO and PSLO data into the IPR.
Deeper discussion and investigation needs be completed to ensure that we are meeting all requirement to close the
loop. Further discussion will happen in next meeting.

6.02 Senators
Lin questioned where to find the most up to date IPR rubric. Runyan ensured that it is on the portal and website
under About, Planning, Program Review.

6.03 LCFA
None

6.04 Guided Pathways
None
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7. Closed Session
None

8. Future Agenda Items
None

9. Future Meeting Dates

9.01 Meeting Dates
March 9, 2022

10. Meeting Closing

10.01 Adjournment – 3:51pm
(Downing/ Lin MSCU)

Respectfully Submitted,
C. Wiser
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Consultation Council 3:00 pm via Zoom- (Monday, March 14, 2022)
Generated by Michell Williams on Wednesday, March 16, 2022

1. Meeting Opening

action: 1.01 Call to Order and Roll Call
A�endees: Dana Armeson, Michell Williams, Roxanna Haynes, Tiffany Baiocchi, Melissa Hill, Tara Bias, Jennifer Tupper,
Carl Oberriter, Julie Johnston, Randy Joslin, Tiffany Montgomery, Kateryn Rodriguez, Codi Mortell, Carie Camacho, Adam
Runyan, Heather DelCarlo, Brenda Hoffman, Alison Somerville, Patrick Clancy, Carol Growdon, Colleen Baker, Bridget
Gowin, Lisa Gardiner, Kris�n Gilman, Meggin Lewman, Andy Rupley, Brady Reed, Chrisdee Pelfrey, Yu�ng Lin, Vickie
Ramsey

discussion, action: 1.02 Approval of Agenda

Approved by Consensus

Minutes: 1.03 Approval of Minutes 2/28/2022

Approved by Consensus

2. Governance

Action, Consultation: 2.01 Educational Master Plan Approval- Carie Camacho
Carie- Forma�ed a bit different and we introduced strategic ini�a�ves. Not all master plans need to format this way but
this was a li�le more organized for the commi�ee to write. Looking to pilot what our next format might look like. All of
the informa�on is the same it is just presented a li�le bit different. Each plan and the years associated are with that plan.
In the previous format the years were all in different spots and it was harder to follow.  There is a date in the beginning
that needs to be changed from 2021 to 2022.  The goals is the strategic goal, and the objec�ve is found in the CIMP and
the strategic ini�a�ves are the ini�a�ves that the commi�ee discussed and pilo�ng what a new format would look like
and func�on. The informa�on is all the same it is just presented a li�le different and easier to follow.

Adam asked to discuss the strategic initiates and where they came from.

Carie- You will see strategic initiatives on the budget sheets but those will not be scored because they have not been fully vetted
to the campus yet. The initiatives will happen at the cabinet level but we are a little off cycle this year. These initiatives are the
common direction that the campus wants to move to meet all our goals. The Board will look at these during the Board retreat in
July by analyzing data. It is so imperative right now that we get more enrollment and keep the enrollment we have because of
COVID our enrollment is extremely low. We are focusing on growing our nursing program which will allow for more opportunities
for partnerships. Building more student housing will be important as our enrollment and sports programs grow, we have housing
for our students. We also put accreditation as an initiative to always keep that in the front of what we do on campus. These fall
in line with our Mission and strategic goals. Everything that we do as a campus should also reflect the initiatives. In the past, our
planning processes were all coming up with different ideas on what was most important to each area. These initiatives will help
us stay focused on common goals. The EMP will go forward and each planning area will plan according to these long range plans
and they will incorporate what follows their charge.

Adam- in the IE planning committee, we reviewed the budget committees rubric and these initiatives were on the rubric but
didn't have accreditation because it was just added. We were assigning point values there.

Carie- Yes because this is all new we are finding a few hiccups. This wasn't explained well enough and we are finding the holes
which is good so we can address them. Everyone should have the top ten budget items. The intention was that the planning
committees would only fill out the first part and then the budget committee would score the items but this wasn't quite explained
well enough. The budget committee knows that they won't score based on the initiatives this year because they have not been
brought across campus yet and none of our documents are written to reflect that yet. The regulatory mandates also need to be
explained better. After the process this year there will be a review from all the committees and we will revise based on the
review to make sure it works for our campus.

Roxanna- explained that the process might be a bit muddy at first but there will be lots of training and we will continue to make
sure it works for our campus.

Carie- We are looking for a vote for the EMP with the change from 2021 to 2022 date on the first page the content is correct
though.

Roxanna- The other master planning committees can move on to writing their master plans.

Carie- There will be stuff in each master plan that might have things found in the individual charges that doesn't directly link to
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the EMP and that's fine. Not everyone's master plan will 100% link to the EMP because they will have information relevant to
their master plan.  For example, the EMP doesn't have goals for building a dorm but facilities and possibly IT might have goals
for building the dorm.

Codi- Should the initiatives be tied into the strategic plan that is approved by the Board?

Carie- Yes and these can change every year because they should be pliable to meet the needs of the campus and possibly reflect
budget changes from the state.

Andy- Retail has top five initiatives that didn't exactly change but they could be reorganized depending on what the priority is for
that year. There were percentages applied to the initiatives based on priority so everyone knew what the priority and initiatives
were for the year. This seems similar.

Carie- yes it is similar. We wanted to make it basic to see how it works for our campus and was fluid enough that we could add in
initiatives that were new that we needed to work towards that we could easily put it in our planning process. Percentage values
could be introduced later.

Approved by consensus with changes to the date from 2021 to 2022.

Action, Consultation: 2.02 Institutional Set Standards Review- Randy Joslin
Randy-This is the same document with some added clarifica�on based on comments at the last consulta�on mee�ng but
none of the data has changed.  Ins�tu�on set standards are in line with what is required by ACCJC and explained in the
document. Some other colleges have addi�onal set standards above the ACCJC standards. The ones we have are
required by the annual student achievement report and ACCJC. We can add addi�onal ISS if we want. We are allowed to
lower and raise our goals as we see fit. We just need to show ACCJC that we have regular review of them. I added
explana�on on how the goals are calculated in the document at the end of each graph. The stretch goals are something
that came out of the ACCJC document that it is required. We will have stretch goals as long as it is a requirement of
ACCJC. I added comments on explaining data analysis. The recommenda�ons were moved from the last page to each the
end of each standard.  The other standard that is described in the document are the CTE Licensure data. Nursing is our
only CTE are with licensure data. Most colleges are showing a 70% pass rate but ours is at 85% or above. We used a
stretch goal of 90% because we felt it wouldn't be realis�c to have a higher stretch goal. 85% pass rate is excellent as a
baseline and consistently met. Senate also agreed and approved to have these goals the same. Also included is the data
supplied from Perkins for job placement. The Core 4 is job placement and the performance goal is selected for us using
the data from three years prior. We used the most current performance goal from the Perkins data as our stretch goal
and previous goal is our baseline goal. This is the same data that was reported last year because of the �ming. Perkins
has not put out updated data so the recommenda�on was that we keep the same goals. In the table, if there is a blue
cell, the performance goal was not met. If there blue italicized font then the gradua�ng cohort was less than 10 people
and we cant use the data anyways. It is our challenge with being in a small college and having small gradua�ng groups. 
Each page has a descrip�on of the data and how it was analyzed. There is a sec�on that describes why we have the ISS
and where they come from.  Randy requested that we approve a new revised document that provides addi�onal
descrip�on and some forma�ng changes. There were no changes in the data.

Roxanna- If any cons�tuent groups have a preference to hold off on approving un�l the next mee�ng please let us know.
No comments or concerns were brought up.

Approved by consensus.

3. Consultation

Consultation: 3.01 Budget Committee Report
Carie- Toni is helping with the committee, her and Andy will be chairing it. She gave each group until April 1st to turn in the
budget forms and sent out emails clarifying the confusion on those forms. The month of April they will be prioritizing and then
after in May, they will be declaring what items and what order the items will be funded. The committee will review the forms and
process. The next meeting is next Monday at 2pm.
Questions were posed about the prioritizing process with the budget committee and consultation.
Carie- Each master group submitted their top ten requests so the budget committee will have about 50 budget requests to
prioritize. They will go through the scoring sheets and there will be a sheet how the items were prioritized and the order they will
be funded. Next year all of the committees will not be prioritizing budget items. The budget committee will get all of the items
that are to be prioritized. The list will be brought to consultation for a vote after the budget committee works through the
prioritization process. The intent is not for consultation to reprioritize the items unless there is something glaring that the group
does not agree with.
Meggin- will each group always submit their top ten and the budget committee prioritizes? Will that always be the process.
Carie- No the budget piece will be taken out of the master plan committees because it is not part of their charges.  Each
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department will review the budget requests from the IPRs and the NIPRs example, academic services, admin services, student
services, foundation, and the presidents office. The budget items will receive input based on the department and those items will
be sent the budget committee. This will occur annually.
Meggin- so this should eliminate the growing list of items that are old but were still in the spreadsheet but no longer a priority.
Each year the department will determine the which budget requests should be submitted to the budget committee.
Carie- yes, this year the top tens are coming from the planning committee but next year we will start our new process. This
should help clean up budgeting lists to ensure the requests are relevant. The planning committee chairs will meet once per
month to ensure all planning is organized and it is distributed across campus.
Roxanna-remember there will be lots of training provided and continuous education to ensure all of campus is familiar with the
planning process. 
Carie- our current planning process isn't bad but we didn't stop and analyze and refine it to ensure it fit our campus. We have
been pulling apart all the pieces and meeting with campus leadership to develop a calendar. It will be available across campus
and we will review it and ensure it meets our campus needs and make it efficient and stream lined.

Information, Discussion, Consultation: 3.02 Credit for Prior Learning Assessment- Adam Runyan
Adam- We are developing our process for students that have prior credit from the past. We are trying to be transparent with
our students. That’s why we added informa�on that although we may accept the credit for prior learning it may not
transfer to other colleges. Senate and Curriculum have approved and this is coming to consulta�on for informa�on so
everyone knows our process.
Meggin asked about how this will be handled. Will we be evalua�ng each individual student or individual course.
Carie- Some of the classes could be handled differently especially with different licensure tests.  Industry cer�ficates
could be used and assessed to what is being taught in individual courses. 
Adam- Military credit and experience could also be counted towards credit for certain classes. This will get the student to
comple�on faster. This is an initiative from the state to help our students get to completion and gain employment faster. We
want to have a firm process to give credit. The instructors will create the crosswalks to show which trainings can count towards
which courses and this will need to be analyzed if training changes but this should help streamline the process.
Carie- because it was an initiative from the state, we had to negotiate for faculty and counselors to implement CPL.
Meggin- As you evaluate the crosswalk, an estabilshed criteria will be developed for most trainings correct?
Carie- Yes for most I believe that it will get established but for those that we haven't assessed the instructor will need to
research to see if it aligns with our courses.

4. Guided Pathways

Information: 4.01 Guided Pathways Update-Brady Reed
Brady- Guided pathways finishing our scale of adop�on of what we accomplished over the last year. It will go to academic
senate and then the president. We did our first coffee connec�on from our equity group. It is an informal way for our
students and faculty and staff to engage together over coffee and snacks and discuss a topic that we would like student
feedback on. We talked about our wri�ng lab and tutoring and some other special programs. It went well and thank you
to all that came, there were about 15-18 with a good balance of faculty, staff, and students. Some of our tutors came so
they could be introduced about what they are tutoring. If you can come to one of our coffee sessions please feel free to
come. The next connec�on is Tues March 22  1-2pm at cougar HQ. We are looking for someone from our instruc�onal
side to co-chair guided pathways. Right now we just have student services chairing. If you are interested in doing that
please email or call Brady. Guided pathways is supposed to be a college wide effort and there were a lot of student
services issues but we want to make sure we are including the instruc�onal side as well.

5. Accreditation

Information: 5.01 Accreditation Update- Accreditation Tri-Chairs
Lisa and Alison shared the outcomes assessment from the canvas shared site. We wanted to remind campus as the IPR
and NIPR process is happening that we have informa�on in the canvas shell about outcomes assessment (AUOs and
SLOs). This relates to Recommenda�on 2 that we are s�ll working on.  Make sure that the AUOs are accurate and
updated, this shows where you can find your AUO document.  You will see the explana�on of our outcome cycle which
applies to both AUOs and SLOs.  When you analyze data make sure that there are minutes to document the analysis.
A�ach those minutes with the change in AUOs or SLOs. This is a con�nuous cycle to make sure we are focused on our
goals and assessing our outcomes. The planning process includes all of this informa�on and includes it into the
budgetary process. We need to make sure we are capturing the data, analyzing the data, and using the data to flow into
the planning process.  As an ins�tu�on we are a li�le new to analyzing data and not everyone knows exactly how to
analyze the data.  In the SLO handbook that is also available in the canvas shell, there is an appendix document that can
help guide the discussion on data to show a robust discussion.  The handbook is used for both SLO and AUO data
analysis. Lisa reviewed the ques�ons to consider and reminded campus to make sure to look at data and iden�fy gaps

nd
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and how you can improve on areas to help with those gaps. This informa�on can be found in the canvas shell and is
available to everyone. It is important to show ACCJC that we are having robust discussions not just checking a box. It's
okay to iden�fy ques�ons to help guide that the assessment may not have given the feedback you intended to get and
the assessment tool may need to be changed.

Information: 5.02 IEPI Update - Carie Camacho
Carie- no update

6. Other-Information/Communication
Information: 6.01 Budget and Planning Calendar
Our calendar shows the approval of ISS and that was done this month.

information: 6.02 Good of the Order:Questions for Trevor- Trevor Albertson
Trevor is out sick and not able to attend.

7. Meeting Closing

information: 7.01 Future Meetings
Roxanna introduced her new Administrative Assistant.

action: 7.02 Adjourn
Adjourn 4:07
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Regular Meeting of the Board of Trustees - 5:30 p.m. (Tuesday, April 12, 2022)
Generated by Julie Johnston on Wednesday, April 13, 2022

Members present
Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, David Trussell, Sophia Wages, Student Trustee Jordyn James

Members absent
Buck Parks

Meeting called to order at 5:30 PM

1. Meeting Opening
Procedural: 1.01 Call to Order and Roll Call

Action, Procedural: 1.02 Agenda Approval
Motion by Kim Dieter, second by David Trussell
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, David Trussell, Sophia Wages, Student Trustee Jordyn
James (Advisory Vote)
Noes: None
Absent: Buck Parks

Procedural: 1.03 Pledge of Allegiance to the Flag
The Pledge of Allegiance to the Flag was led by Trustee Robin Hanson.

2. Public Comments
Information, Procedural: 2.01 Call for Requests from the Audience to Speak to any Item
on the Agenda
None

Information, Procedural: 2.02 Public Comments on Items Not on the Agenda
None

3. Consent Agenda-Any items removed will be considered after the motion to
approve the Consent Agenda
Information: 3.01 Public Comments on Consent Agenda Items

Action (Consent), Minutes: 3.02 Approval of Minutes of March 8, 2022 Regular Meeting

Action (Consent): 3.03 Approval of Personnel Consent Agenda

Action (Consent): 3.04 Approval of Warrants and Financial Reports ending March 31,
2022

Action (Consent): 3.05 Ratification of Contracts

Action (Consent): 3.06 Curriculum/Academic Standard Committee Action - Community
Service

Action (Consent): 3.07 Curriculum/Academic Standard Committee Action

Action (Consent): 3.08 Curriculum/Academic Standard Committee Action - 2021-2022
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Action Log

Action (Consent): 3.09 Approve Consent Agenda
Motion by Louis Hamilton, second by Sandra Jonas
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, David Trussell, Sophia Wages, Student Trustee Jordyn
James (Advisory Vote)
Noes: None
Absent: Buck Parks

4. Discussion/Action on item(s) removed from Consent Agenda

5. Information-Reports
Information, Report: 5.01 Academic Senate President's Report
Mr. Adam Runyan, Academic Senate President, was absent and provided no report.

Information, Report: 5.02 Associated Student's Report
Student Trustee Jordyn James reported that they are having an issue in the dorms with hot water off and on for the
past week and a half.  Miss James reported that in ASB they have a Senator issue. They need 5 Senators to be able to
make changes but only have four. Their advisor, Jennifer,  says that is a problem that occurs.

Information, Report: 5.03 Superintendent/President's Report - Dr. Trevor Albertson
Dr. Trevor Albertson, Superintendent/President reported that there is a little bit of good news. The world is one day
closer to a guarantee of freedom and he would leave it at that. Dr. Albertson reported that the audit of the Foundation
and Lassen Cougar Enterprises, is near completion and that he will update the Board in closed session.  Dr. Albertson
advised there are no changes in Covid conditions on campus or the local community. When it seems likely to strike,
keep your eyes open. What has been occurring with Covid in China has not made its way to Lassen yet.

Dr. Albertson advised that with regarding to Lassen College's audit, there was one finding which was minor and the
college did rectify immediately. It was a form we failed to sign. The Chancellor's Office caught it and between them
and the audit firm they kicked it back to us and we signed it. No compliance issues, no governance, no shortfalls, so
we are looking good as a district. Moving forward we need to decide how are we going to program for savings, cash
on hand, how we would want to stockpile as much as possible and how we want to thank our folks for work during 
Covid, cyber attacks, fires, accreditation and more.  We are moving forward on the application for grant funding for
K-16. Dr. Albertson reported they have had several meetings  and it looks like we have a community partner lined up
to hopefully bring a lineman's school to Lassen County.

Dr. Albertson reported that an item that has been of interest in the past and in the future: Chris Ganister, who is our
new Director of IT, and he works for Toni Sommer, our new Interim VP of Administrative Services, has been working to
get our website updated. Dr. Albertson advised he believes we will be under contract with Pacific Sky for an updated
website in the near future.  Toni Sommer, Interim VP of Administrative Services concurred with Dr. Albertson's
statement.  Dr. Albertson advised that what it will bring for us is a fresh new look but a better user interface. Students
can access self serve through certain functions and they can do it remotely. The new site will make things a lot easier
on students at the end including user tools, api hookups, etc.  Dr. Albertson advised he will keep the Board but that is
the direction we are headed in.

Dr. Albertson stated that we are headed into Spring. Spring in Lassen County means it will snow on you. With
Graduation coming up and finals eventually coming around the corner, we are going to start planning on what comes
next in the Fall. When you get to the end of one year, you start on the next. Along those lines, a big thing for next
year is to focus on student services and academic excellence and the great work Toni has been doing.

Information, Report: 5.04 Board Comments
Trustee Louis Hamilton wished everyone a Happy Easter and wished all a safe and happy holiday.

Trustee Kim Dieter stated she wanted to thank both Financial Aid and Counseling areas. They are really helpful with
helping those students getting ready for fall. They have helped a high school senior coming up here to major in Ag
and another that just turned 18 and is in Fire science program this week during break.

Trustee Sophia Wages wished a Happy Easter to everyone and gave a thank you for your hard work during break.
Trustee Wages stated her husband went out to the range today.  Tom Downing has a grant for something and they are
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looking at improving the range today and are out there in the cold. Trustee Wages stated it is exciting for the program
and looking forward to its completion.

Student Trustee Jordyn James reported there is an issue with the wireless printer since last year in the library. Some
students are having trouble printing and also the projector in Middleton Hall is outdated and only smaller things are
being projected, not full screen.

6. Administration
Action, Discussion: 6.01 CCCT Board Elections - 2022
Pursuant to the CCCT Board Governing Policies, the election of members of the CCCT Board of the League will take
place between March 10 and April 25. This year there are six (6) seats up for election, with one (1) incumbent
running. Each community college district governing board shall have one vote for each of the six seats on the CCCT
Board. Only one vote may be cast for any nominee or write-in candidate. The six candidates who receive the most
votes will serve a three-year term.  Trustee Louis Hamilton volunteered to review the candidates and provide six (6)
recommendations.  Trustee Hamilton provided the following to the Board: (1) Kenneth Brown, El Camino CCD; (2)
Mary Ann Lutz, Citrus CCD; (6) Danny Kelley, Redwoods CCD; (7) Marcia Milchiker, South Orange County CCD; (1)
Lisa Petrides, San Mateo CCD; and (13) Milton Richards, Yosemite CCD.  Trustee Hamilton reported that the candidate
from South Orange has been on the Board for 37 years. Trustee Hamilton additionally advised this is the first time
since he has been on the Board that there has only been one incumbent. Another lady has only been on a board for
two years and is running.

Motion by David Trussell, second by Robin Hanson
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, David Trussell, Sophia Wages, Student Trustee Jordyn
James (Advisory Vote)
Noes: None
Absent: Buck Parks

Information: 6.02 Revised Institution Set Standards
Lassen College’s Institution Set Standards (ISS’s) have been updated after review of related longitudinal data by both
the Academic Senate and the Consultation Council.  These updated standards have subsequently been approved by
Academic Senate and by Consultation Council and are now presented to the Board of Trustees as an informational
item.

Action: 6.03 Filing of Verification of Signatures Form
Education Code Section 85230 requires that the Lassen Community College District Board of Trustees direct its
Secretary to file the Verification of Signature Form with the Office of the Lassen County Superintendent of Schools.  At
the Board's Annual December Organizational Meeting, the Board executed its Filing of Verification of Signature Form. 
Specifically, Education Code requires that each order drawn on the funds of a community college district shall be
signed by a person or persons authorized by the Board of Trustees to sign orders in its name.  No person other than
an officer or employee of the district shall be authorized to sign orders.  Due to staffing changes, several signatories
for the district are no longer viable. In addition to the members of the Board of Trustees, signatories for all district
business, including orders drawn on funds of the district shall be as follows: Superintendent/President Dr. Trevor D.
Albertson, Ms. Vickie Ramsey, Director of Human Resources, Mrs. Toni Sommer, Interim Vice President Administrative
Services; and Marguerite Lewman, Director of Fiscal Services.

Motion by Robin Hanson, second by Sandra Jonas
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, David Trussell, Sophia Wages, Student Trustee Jordyn
James (Advisory Vote)
Noes: None
Absent: Buck Parks

Action: 6.04 Sunshine of District's Initial Proposal to CSEA for 2022-2023 Successor
Negotiations
Dr. Trevor Albertson, Superintendent/President advised that with regard to the sunshining, this is another step in the
positive direction this District has been making. Dr. Albertson stated he has an appreciation for every single employee
on this campus and what they do.  It is a positive sign, how we have been able to work together both as labor and
management to see positive changes to help the students we serve. This is a true shift in relationships and he wants
to highlight that. Dr. Albertson stated he wants to thank Carie, Roxanna, Vickie, Toni, Tom, Christi, Carrie Nyman and
Robert Schofield.

Motion by Louis Hamilton, second by Kim Dieter
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Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, David Trussell, Sophia Wages, Student Trustee Jordyn
James (Advisory Vote)
Noes: None
Absent: Buck Parks

Information: 6.05 Non-Instructional Program Review (NIPR) Handbook 2021-2022
The Non-Instructional Program Review (NIPR) Policy and Procedure Handbook provides the specific structure and
guidance for Non-Instructional programs at Lassen Community College to develop and submit program reviews as
required by BP 3250 and as defined in AP 3250.  Comprehensive program reviews and Annual Updates developed
using this handbook reflect the operating status and the planned operational needs of their respective programs.
The program review structure defined within the handbook dictates the use of Student Learning Outcomes (SLOs)
and/or Administrative Unit Outcomes (AUOs) to track the operational performance of the programs, and also
fosters the communication of planning and budgetary requests in the Master Planning areas of Human Resources,
Education (Academic Services), Student Services, Institutional Effectiveness, Information Technology, and Facilities
(Maintenance and Operations). The Institutional Effectiveness Planning Committee approved a revision to this
handbook on March 23, 2022 that makes the NIPR Annual Update optional rather than mandatory. The Consultation
Council then approved this same revision on March 28, 2022, followed by President’s Cabinet approval on April 5,
2022. The revised handbook is presented to the Board as information.

Dr. Albertson stated that to the folks that put this together, it shows that the processes that we follow are both
reliable and we are a well governed institution by the accreditation team and their visit of us.

Information: 6.06 Instructional Program Review (IPR) Handbook - 2021-2022
Instructional Program Review (IPR) built on the analysis of data including the assessment of student learning and
outcomes, as required by the state and the Western Association of Schools and Colleges (WASC) through the
Accrediting Commission for Community and Junior Colleges (ACCJC), is an integral part of the total process of
integrated planning driving institutional decisions including budget allocation at Lassen Community College. The
recommendations from each program review provide the basis for informed decision-making for academic planning,
human resource planning, student services planning, technology planning and facilities planning and are
incorporated into the LCC Comprehensive Institutional Master Plan as well as individual Master Plans. The IPR
process is an effective vehicle for accountability. Through this process, colleagues can cooperatively share ideas to
strengthen the college's instructional programs. In addition, with the submission of completed program review
documents to Consultation Council for review by all constituent groups, the IPR process allows for dialogue
between faculty, staff and administration regarding the status and future of an instructional program. The Senate
approved the handbook update on March 23, 2022. Consultation Council reviewed the handbook on March 28, 2022.
It is presented to the Board as information.

Dr. Albertson advised that the basis for excellence in our academic programs is self review.  Academic review, as it
relates to accreditation, this is how we ensure for those accrediting agency committees and individuals that we are
doing the job right.

Information: 6.07 Budget Update
Dr. Albertson advised that one of the things he has been talking to Toni about and she has been bringing it to his
attention, is we need to be better at programming and how we program against spending. Dr. Albertson stated that he
does not know if we have done it very well before this. Dr. Albertson stated that he believes this is something that we
are going to get a lot more serious about.

Information: 6.08 Accreditation Update
Dr. Trevor Albertson reported that accreditation work continues as before for future accreditation cycles.  Another
report is due in October of this year. We will provide more details later down the road on where we are in future
accreditation cycles at the Board Retreat.

Information: 6.09 COVID Update
Dr. Trevor Albertson, Superintendent/President advised that Covid is terrible, and it is not here. To clarify one of his
earlier statements, we have to stay very vigilant on this and where we go next, he does not know. We are doing well
now. How do we handle if it flares up again? Dr. Albertson reported that he will talk to the Board at the Retreat as we
want to be ready.

7. Information Items
Information, Procedural: 7.01 Calendar of Events
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President Wages referred those present to the Events tab on the website.

8. Future Dates and Reports
Information: 8.01 Future Dates and Reports

April 26, 2022 Retreat Meeting TBD TBD

May 10, 2022 Regular Meeting Board Room 5:30 p.m.

May 27, 2022 Commencement LCC Bob Genasci Gym 5:30 p.m.

9. Public Comment on Closed Session Agenda Items
Procedural: 9.01 Public Comment on Closed Session Agenda Items
None

10. Adjourn to Closed Session
Procedural: 10.01 Adjourn to Closed Session
It was moved by Trustee Kim Dieter, seconded by  Trustee Robin Hanson and carried unanimously to go into CLOSED
SESSION at 6:03 p.m.

11. Closed Session
Action, Discussion, Information: 11.01 Conference with Labor Negotiators (Three
Matters)

Action, Discussion, Information: 11.02 Employee Discipline Dismissal Release (Four
Matters)

Action, Discussion, Information: 11.03 Conference with Legal Counsel -Anticipated
Litigation
With respect to every item of business to be discussed in closed session pursuant to Government Code Section

1.  With respect to every item of business to be discussed in closed session pursuant to Government Code Section
54957.6:
CONFERENCE  WITH LABOR NEGOTIATORS
Agency Designated Representative: Dr. Trevor Albertson, Superintendent/President
Employee Organization:  LCFA
Action Taken by the Board:  No Reportable Action

2.  With respect to every item of business to be discussed in closed session pursuant to Government Code Section
54957.6:
CONFERENCE  WITH LABOR NEGOTIATORS
Agency Designated Representative: Dr. Trevor Albertson, Superintendent/President
Employee Organization:  CSEA
Action Taken by the Board:  No Reportable Action

3.  With respect to every item of business to be discussed in closed session pursuant to Government Code Section
54957.6:
CONFERENCE WITH LABOR NEGOTIATORS
Agency Designated Representative: Dr. Trevor Albertson, Superintendent/President
Employee Organization: All Unrepresented Employee(s)
Action Taken by the Board:  No Reportable Action

With respect to every item of business to be discussed in closed session pursuant to Government Code Section
54957(b):
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Four Matters
Action Taken by the Board:  No Reportable Action
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54956.9:
CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Action Taken by the Board:  No Reportable Action

12. Reconvene Meeting in Open Session
Procedural: 12.01 Reconvene Meeting in Open Session
It was moved by Trustee David Trussell, seconded by Trustee Sandra Jonas and carried unanimously to go into OPEN
SESSION as 8:03 p.m.

13. Adjournment
Action: 13.01 Adjournment of Meeting
Motion by Kim Dieter, second by Robin Hanson
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, David Trussell, Sophia Wages
Noes: None
Absent: Buck Parks

The meeting adjourned at 8:04 p.m.
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Institution Set Standards 

 
This presentation: 

 
 

• Our newly adopted process is that we will 
review and revise, as necessary, all of our 
Institution Set Standards (ISS) in February of 
each year. 

• This presentation will 
• Show data for each ISS 
• Offer for approval an methodology by which we can 

easily adjust ISS goals in future years 
• Make recommendations for new Goals 

• Baseline Goals 
• Stretch Goals 

• Make recommendations for changes to the ISS 
documents 



Institution Set Standards 
The Backstory: 

 
 

• Our most recent accreditation visit found issues 
with our ISS’s. 
• Lack of periodic review of standards 
• Lack of periodic adjustment of the standards 
• Lack of…… 

 
• What do we have ISS’s for? 

• Completion Rates 
• Fall-to-Fall Retention Rates 
• Number of Degrees Awarded each year 
• Number of Certificates Awarded each year 
• Number of students that Transfer to a Four-Year College 

or University each year 
• Licensure Pass Rates 
• Job Placement Rates (CTE Programs) 

 
• Why do we have ISS’s? 

• Because the Higher Education Act says so….. 
• HEA Section 496, 20 U.S.C. 1099B, 34 C.F.R. § 602.16(1)(i). 
• See also 34 C.F.R. § 602.17 (a)(2). 
• https://www.law.cornell.edu/cfr/text/34/602.16 

• And then, because ACCJC says so…. 
• ACCJC Standard I. B. 3.: The institution establishes Institution 

set standards for student achievement, appropriate to its 
mission, assesses how well it is achieving them in pursuit of 
continuous improvement, and publishes this information. 

• https://accjc.org/wpcontent/uploads/DCLApril2016FlexibilityinReview 
TMitchell.pdf 

• In Other Words… 
• The concept of ISS are defined in relation to the mission 

of the college and speak to the necessity of assessing our 
performance for basic quality assurance; each one is a 
lower boundary of our expectations. 

• The Annual Report to the ACCJC requires us to specify 
ISS’s for several key metrics 
• … but as an institution we track many more. 

• ISS’s are involved, implicitly or explicitly, in program 
review, integrated planning, student equity, the 
education master plan, and accreditation. 

• ISS’s change and adapt along with the college to: 
• Monitor institutional performance, and... 
• Challenge institutional performance 

http://www.law.cornell.edu/cfr/text/34/602.16


Institution Set Standards: 
 

ISS #1 - Completion Rates 
 

 
 

• Current Goal = 71.2% 
• Recommended New Baseline: 72.07 % 
• Recommended New Stretch Goal: 77.35% 



Institution Set Standards: 
 

ISS #2 - Fall-to-Fall Retention Rates 
 

 
 

• Current Goal = 28.82% 
• Recommended New Baseline: 31.09 % 
• Recommended New Stretch Goal: 31.23% 



Institution Set Standards: 
 

ISS #3 - Number of Degrees Awarded 
 

 
• Current Goal = 214 
• Recommended New Baseline: 223 
• Recommended New Stretch Goal: 300 



Institution Set Standards: 
 

ISS #4 - Number of Certificates Awarded 
 

 
 

• Current Goal = 134 
• Recommended New Baseline: 146 
• Recommended New Stretch Goal: 148 



Institution Set Standards: 
 

ISS #5 – Number of Transfers to Four-Year 

 
Figure 1: Source for Transfer Data is SCFF XFER Data file on the Data on Demand web site (CCCCO)at: 

https://misweb.cccco.edu/dataondemand/ 

 

• Current Goal = 55 
• Recommended New Baseline: 54 
• Recommended New Stretch Goal: 62 



Institution Set Standards: 
 

ISS #6 - Licensure Pass Rates 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 

• Current Goal = 85% 
• Recommended same Baseline: 85 % 
• Recommended same Stretch Goal: 90% 



Institution Set Standards: 
ISS #7 - Job Placement Rates 

(2017-18 Report) 

 

 
 
 
 
 

 

• Current Goal = 61.47% 
• Recommended New Baseline: 61.47 % 
• Recommended New Stretch Goal: 66.09% 



Institution Set Standards: 
ISS #7 - Job Placement Rates 

(2018-19 Report) 

 

 
 
 
 
 
 

 
 

• Current Goal = 71% 
• Recommended New Baseline: 61.47 % 
• Recommended New Stretch Goal: 66.09% 



Institution Set Standards: 
ISS #7 - Job Placement Rates 

(2019-20 Report) 

 

 
 
 
 
 
 

 
 
 

• Current Goal = 71% 
• Recommended New Baseline: 61.47 % 
• Recommended New Stretch Goal: 66.09% 



Institution Set Standards: 
ISS #7 - Job Placement Rates 

 

(*2020-21 Report) 
(Not yet reportable to ACCJC)) 

 
 
 
 
 

 

• Current Goal = 61.47% 
• Recommended New Baseline: 61.47 % 
• Recommended New Stretch Goal: 66.09% 



Institution Set Standards: 
 

Recommendations 
Recommendations from Institutional Effectiveness 

 
Revision of Individual Goals: 

• The following revisions will establish a basic methodology by which our Institution Set Standards can be 
adjusted in future years 

• ISS #1: Completion Rate 
• This goal is acceptable, but needs minor adjusted to current data 

• Current Goal = 71.2% 
• Recommended New Baseline: 72.07% (Most Current Overall Average) 
• Recommended New Stretch Goal: 77.35% (Most Current 3-Year Rolling Average) 

 
• ISS #2: Fall-to Fall Retention 

• This goal is off significantly. We need to adjust it up to what the data is telling us 
• Current Goal = 28.82% 
• Recommended New Baseline: 31.09% (Most Current 3-Year Rolling Average) 
• Recommended New Stretch Goal: 31.23% (Most Current Overall Average) 

 

• ISS #3: Number of Degrees Awarded 
• This goal is off significantly. We need to adjust it up to what the data is telling us 

• Current Goal = 214 
• Recommended New Baseline: 223 (Most Current Overall Average) 
• Recommended New Stretch Goal: 300 (Most Current 3-Year Rolling Average) 

 

• ISS #4: Number of Certificates Awarded 
• This goal is off significantly. We need to adjust it up to what the data is telling us 

• Current Goal = 134 
• Recommended New Baseline: 146 (Most Current 3-Year Rolling Average) 
• Recommended New Stretch Goal: 148 (Most Current Overall Average) 

 

• ISS #5: Number of Transfers to Four-Year 
• This goal is off significantly. We need to adjust it down to what the data is telling us 

• Current Goal = 55 
• Recommended New Baseline: 54 (Most Current 3-Year Rolling Average) 
• Recommended New Stretch Goal: 62 (Most Current Overall Average) 

 
 

• ISS #6: Licensure Pass Rate 
• These Baseline and Stretch goals are acceptable, as is. 

• Current Goal = 85% 
• Recommended New Baseline: 85 % 
• Recommended New Stretch Goal: 90% 

 
 

• ISS #7: Job Placement Rate 
• These goals have no updated data as of yet—recommend maintaining as is. 

• Current Goal = 61.47% 
• Recommended same Baseline: 61.47 % (Most current reportable year’s state goal) 
• Recommended same Stretch Goal: 66.09% (Next reportable year’s state goal) 
• This will match the current  state “Perkins Core IV” standard by which we are already measured 

 
 



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 

Committee Name: Academic Senate 

Date: 5/25/22 
 
Members Present: Tom Downing, Melinda Duerksen, Yuting 

Lin, Laura Rotlisberger, Adam Runyan, Celeste Wiser 

Members Absent: 

Planning Section 
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited to the work 
of planning committees (Academic Planning, Student Services Planning, Institutional 
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 
analysis of student learning and administrative unit outcome results. 

 
1. What works in the planning process at Lassen College? 
• We have a process 
• All constituencies have feedback into the process and an interest in following 

the process 
• The process is in depth through all “master plans” as well as through the IPR 

process 
 

2. What doesn’t work in the planning process at Lassen College? 
• The IPR process can be significantly scaled down to meet specific needs of 

program evaluation, student evaluation, and accreditation requirements. 
• Accessibility for employees to easily find updated and approved forms 

whether through the Website or Portal. 
 

3. What changes would you make in the process to improve efficiency and 
effectiveness? 

• Budget prioritization process can be more timely and transparent. 
•  New Faculty orientation process and structured checklist for a new faculty 

(phone, email). Formalize who does this process? 
 



4. What additional resources (human, research data, additional information, etc.) 
does your committee need to perform your assigned tasks? 

• Onboarding of new employees is needed, which may include HR generally but also should 
include the position manager and departmental representatives or peer mentors.  

 
5. Do you feel your contribution to the planning process is necessary? 
• There is a strong working relationship between all constituency groups.  
• Faculty are represented in all Master Planning Committees.  

 

6. Do you feel your contribution to the planning process is valued? 
• Yes 
• Administration is encouraged to attend regularly and discuss areas of mutual 

concerns or interests.  
 

Governance Section 
 

1. Did your committee perform during the preceding year as identified in the 
committee’s charge? 

• Yes 
 

2. Identify results (products) of committee activities? 
• Update SLO Handbook, Shared Governance Handbook, Budget Development 

Handbook, MQ Handbook, IPR Handbook, IPR Annual Update Template, IPR 
Rubric, IPR Timeline Addendum, Approved ACCJC Report, Appoint Faculty to 
Committees, Appoint Senators as mentors for Program Review, Update Faculty 
Code of Ethics, Give input to the Strategic Plan, Help create the Budget Committee, 
Update any AP’s as needed, Assigned senators and followed the AP 4021 Program 
Revitalization and Discontinuance Policy for specific programs, Approved new 
courses and programs, Adopt revised Institution Set Standards, Review and 
Approve IPR’s that were due, Help faculty with professional development such as 
Curriculum Institute, Plenary, Leadership Institute, and other webinars/trainings 
that are pertinent.  

 

3. Provide suggestions to change or modify the committee charge. 
• Encourage and have a standing agenda item for CSEA to give updates or feedback 

just like other constituencies. 
 

4. Was the committee membership appropriate to implement its charge? If not what 
changes are needed? 

• Yes 
 

5. Provide an analysis of the participation of the membership. Identify any 
individual or constituent group representation not in attendance more than fifty 
percent of the meetings. 



• Overall, participation has been superior   

• Lack of student participation 
 

6. How could communication between committees and others be improved with 
regards to governance? 

• Communication has been good. Senators could give updates to their assigned 
committees as well as report out to Senate regarding committee actions.   



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey  
 

Committee Name: Institutional Effectiveness Planning Committee 
 

Date: May 18th, 2022 
 
Members Present: Randy Joslin, Alison Somerville, Makenzie 
Davis, Chad Lewis, Adam Runyan, Thomas Robb 
 
Members Absent: Lisa Gardiner, Tiffany Stone, Nicole Kelley, 
Marguerite Lewman 

 
Planning Section 
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited to the work 
of planning committees (Academic Planning, Student Services Planning, Institutional 
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 
analysis of student learning and administrative unit outcome results. 

 
1. What works in the planning process at Lassen College? 

Opportunity to provide input to the planning process and on items that were submitted to 
the IE Planning committee for review. 
 

2. What doesn’t work in the planning process at Lassen College? 
We are working on refining/improving the budget allocation process, including the review 
and prioritization of resource allocation requests. 
 

3. What changes would you make in the process to improve efficiency and 
effectiveness? 

Finish refining/improving the budget allocation process, including the review and 
prioritization of resource allocation requests. 
 
We also need to work on shortening the process of program reviews, including the length 
of the IPR/NIPR documents. 
 
Consistently consult the Planning and Budgeting Calendar to ensure tasks are being 
completed in a timely manner. 
 
Consistent training on IE-related issues to ensure uniform understanding across the 
organization. 
 



4. What additional resources (human, research data, additional information, etc.) 
does your committee need to perform your assigned tasks? 

 
Complete the search for, and implementation, of software for learning outcomes 
submission, tracking, and assessment. 
 
 
 

5. Do you feel your contribution to the planning process is necessary? 
 

Yes. This committee provides valuable input and guidance on IE-related issues 
throughout the organization, affecting planning in both assessment of student 
learning and overall accreditation status. 
 
 

6. Do you feel your contribution to the planning process is valued? 

 
Yes, the committee is understood to be the guiding reference for IE-related issues 
within our institution, and consistently works in close coordination with 
accreditation chairs and the Accreditaion Liaison Officer (ALO) for the College. 
 

Governance Section 
 

1. Did your committee perform during the preceding year as identified in the 
committee’s charge? 

 
Yes, the committee performed in very close alignment with it’s charge. 
 

2. Identify results (products) of committee activities?  

The IE Planning Committee has been very active and productive over the previous year. 
The committee has approved numerous IE-related documents: Annual Institution Set 
Standards (ISS) revision; Institutional Effectiveness Master Plan; NIPR Handbook 
update/revision; AP-3250 Update/Revision. 

The committee has also worked cohesively to refine campus IE-related issues/processes: 
Learning Outcomes (CSLO/GESLO/PSLO) assessment processes and documentation; 
addition of Learning Outcomes analysis and discussion to IPR’s/IPR Handbook; Post-
Graduate surveys for ISLOs and PSLOs; Refined data for ACCJC Annual Report on 
Student Achievement; PSLO Mapping; Review of SLO Software Vendor products; Initial 
development and implementation of  IPR Student Survey specifically for Incarcerated 
Students; Revision of AUO Assessment forms and submission process. 

 
 
 
 



3. Provide suggestions to change or modify the committee charge. 
 
Add language that references DEIA as a priority in IE-related issues and processes.  
 
Revise any references to fiscal planning and budgetary issues to accurately reflect the 
transfer of this responsibility to the new Budget Committee. 
 

4. Was the committee membership appropriate to implement its charge? If not what 
changes are needed? 

 
Yes, but the charge needs to reflect that the ALO is a faculty member and no longer an 
Administrator. 
 

5. Provide an analysis of the participation of the membership. Identify any 
individual or constituent group representation not in attendance more than fifty 
percent of the meetings. 

 
There has been no student participation over the year. Hopefully this can be improved with 
closer coordination with the ASB. 

6. How could communication between committees and others be improved with 
regards to governance? 

 
The committee is hopeful that improved coordination with the ASB will result in 
consistent student participation in committee meetings. 



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 
Committee Name: Student Services Planning 
Committee 
Date: 5/16/2022 

 
Members Present: 

Members Absent: 

Planning Section 
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited to the work 
of planning committees (Academic Planning, Student Services Planning, Institutional 
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 
analysis of student learning and administrative unit outcome results. 

 
1. What works in the planning process at Lassen College? 

We have input from all groups. All constituent groups are heard and represented. 
 
 
 

2. What doesn’t work in the planning process at Lassen College? 
 
Circling back around after outcome evaluation.  How we respond to outcome 
results. 
 
 

3. What changes would you make in the process to improve efficiency and 
effectiveness? 

 
Calendar timelines, monthly reminders of planning processes. Changes forthcoming 
address planning process.  
 

4. What additional resources (human, research data, additional information, etc.) 
does your committee need to perform your assigned tasks? 

 
Continue with Zoom meetings to  encourage greater participation in planning committee 
meetings.   Access to greater data details, including DEIA.



5. Do you feel your contribution to the planning process is necessary? 
 
Yes 
 

6. Do you feel your contribution to the planning process is valued? 
Yes 
 

Governance Section 
 

1. Did your committee perform during the preceding year as identified in the 
committee’s charge? 

 
Yes 

2. Identify results (products) of committee activities? 
 
Reviewed and approved committee charge, reviewed and approved our MP, 
evaluated student engagement, reviewed the GP Scale of Adoption self-assessment, 
budget prioritization for SS.  

3. Provide suggestions to change or modify the committee charge. 
None 

4. Was the committee membership appropriate to implement its charge? If not what 
changes are needed? 

Consider adding an additional SS manager or administer that can be appointed by 
SS VP. 

5. Provide an analysis of the participation of the membership. Identify any 
individual or constituent group representation not in attendance more than fifty 
percent of the meetings. 

 
Student representatives – if we could pull from the greater student body that would 
be an easier accommodation to meeting the required number of members.  

6. How could communication between committees and others be improved with 
regard to governance? 

Monthly committee chairs meeting to share deadlines, concerns, division 
impacting decisions.  



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 

Committee Name: EMP 

Date: 5/20/2022 
 
Members Present: Lisa Gardiner, Michell Williams, Michael Blaschak, Carol 

Growdon, Alison Sommerville, Meggin Lewman, Roxanna Haynes 
Members Absent: Carie Camacho, Robert Schofield, Brady Reed, Lisa Gardiner, 

Chad Lewis, Andy Rupley, Motare Ngiratmab, Colleen Baker, Adam Runyan, Bridget 

Gowin 

 
Planning Section 

When answering these questions consider the “planning process” the process used to 

create the Comprehensive Institutional Master Plan; including but not limited to the work 

of planning committees (Academic Planning, Student Services Planning, Institutional 

Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 

Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 

analysis of student learning and administrative unit outcome results. 

 

1. What works in the planning process at Lassen College? 

• Good improvements in our planning process with revisions that are occurring 
for next year. All constituent groups and areas of campus are included in our 
planning process.  

• Getting forms out to groups to participate in planning  

2. What doesn’t work in the planning process at Lassen College? 

 
• Planning Timeline 
• Area to improve would be more training. Need more education on planning 

process, what forms go where, timeliness of receiving data/data addendums 
for IPRs. 

 

3. What changes would you make in the process to improve efficiency and 

effectiveness? 

• Receiving IPR and NIPR data as scheduled in an easier format to include in 
the IPR and NIPR template.  

 
• Our revised process will need to be represented in the participatory HB in a 

timeline or other visual support. 
 

• Who will drive the planning reminder bus?  



 
• Our NIPR and IPR format is lengthy and cumbersome to complete. 

4. What additional resources (human, research data, additional information, etc.) 

does your committee need to perform your assigned tasks? 

 

We would like to emphasize the need for accurate and timely research data.  
 

5. Do you feel your contribution to the planning process is necessary? 

 
Yes 

6. Do you feel your contribution to the planning process is valued? 

 
Yes 

Governance Section 
 

1. Did your committee perform during the preceding year as identified in the 

committee’s charge? 

 
Due to the improvements to the planning process, the EMP charge was met but with 
some different approaches than in the past. We are currently adapting to the new 
process and look to have a more settled process next academic year.  

2. Identify results (products) of committee activities? 

 
Prioritized list of budget items submitted. Completed master plan 

3. Provide suggestions to change or modify the committee charge. 

 
“Integrate academic planning with student services and budget planning to ensure 
successful implementation of the goals and strategies” -- This may need to be 
amended depending on the final changes to the planning process.   

4. Was the committee membership appropriate to implement its charge? If not what 

changes are needed? 

It is appropriate to the charge. 
 

5. Provide an analysis of the participation of the membership. Identify any 

individual or constituent group representation not in attendance more than fifty 

percent of the meetings. 

 
Student representation continues to be a challenge. All other constituent groups have 
been represented.  

6. How could communication between committees and others be improved with 

regards to governance? 

Regular meetings of committee chairs.  



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 

Committee Name: Consultation Council 

Date: 5/9/22 
 

Members Present: Dana Armeson, Michell Williams, Vickie Ramsey, Roxanna 
Haynes, Michael Blaschak, Tiffany Stone,Yuting Lin, Tiffany Baiocchi, Colleen Baker, 
Tom Downing, Jennifer Tupper, Chrisdee Pelfrey, Adam Runyan, Codi Mortell, Chad 
Lewis, Heather Delcarlo, Adrienne Hill, Susan Rentfrow, Lisa Gardiner, Andy Rupley, 
Angelina Chamblee, Tara Bias, Sandy Jonas, Tiffany Montgomery, Julie Johnston, Jennifer 
Lawler, Carol Growdon, Melinda Duerksen, Meggin Lewman, Carl Oberriter, Trevor 
Albertson, KC Mesloh, Yemima Gonzalez 

Members Absent: Dr. Randy Joslin, Toni Sommers, Alison Somerville, Robert 

Schofield,  

Planning Section 
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited to the work 
of planning committees (Academic Planning, Student Services Planning, Institutional 
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 
analysis of student learning and administrative unit outcome results. 

 
1. What works in the planning process at Lassen College? 

 
• Getting IPRs in a timely process that has robust data discussions that includes 

ISLO, GESLO, PSLO data.  
• New AUO training for NIPRs 
• Orientation and training for NIPRs and IPRs 
• All constituent groups are included in our committees to provide input and 

makes decisions in the planning process  
 

2. What doesn’t work in the planning process at Lassen College? 
 

• Master planning committees are not consistent in their meetings.  
• Some meeting minutes are more thorough than others.  
• There is a gap in the process to include the personnel requests in the budget 

prioritization process. 



• Clarification is needed with Master planning groups where personnel 
requests come from in the budget process.  

• Formatting of the IPR and NIPR needs adjustment 
• While we have made great progress, the institution would benefit from 

further training (and perhaps more tools) on data collection, management, 
and analysis in terms of AUO, SLO, PSLO, ISLO, GESLO data collection, 
review and improvement planning. 

• Time frame for IPR and NIPR budget requests is still long.  
• Long term plan for college so IPRs can match long term goals of the 

institution.  
• SLO Improvement plan development, tracking and reporting needs 

improvement 
 

3. What changes would you make in the process to improve efficiency and 
effectiveness? 

• Stay on task with planning process.  
• Training for data collection, data interpretation, and data discussion for NIPR 

and IPR.  
 

4. What additional resources (human, research data, additional information, etc.) 
does your committee need to perform your assigned tasks? 

• Electronic forms that report automatically to a spreadsheet for analysis to 
eliminate manual labor for inputting data.  

 
5. Do you feel your contribution to the planning process is necessary? 

 
Yes!  
 

6. Do you feel your contribution to the planning process is valued? 
 
Yes 

Governance Section 
1. Did your committee perform during the preceding year as identified in the 

committee’s charge? 
Yes 
 

2. Identify results (products) of committee activities? 
 
• Accepted NIPRs and IPRs, approved master plans, revised APs, accreditation 

reports, provided institutional updates, facilitated communication across 
campus. 



3. Provide suggestions to change or modify the committee charge. 
• Apportionment does not make sense since the funding model is changing.  
• DEI efforts should be addressed in the charge. 

 

4. Was the committee membership appropriate to implement its charge? If not what 
changes are needed? 

 
Yes 

5. Provide an analysis of the participation of the membership. Identify any 
individual or constituent group representation not in attendance more than fifty 
percent of the meetings. 

 
• Most of the meetings had a quorum. Students are the hardest constituent 

group however, this year we had good student participation. More than 50% 
of meetings had a quorum.  

6. How could communication between committees and others be improved with 
regards to governance? 

• Sharing of minutes between committees would be helpful. Master planning 
committee chairs hold meetings together early on in the planning process.  

• Possibly add something in convocation for master planning committee chairs 
to convene.  

 



Academic Senate Mee�ng April 6, 2022 @ 3:00 p.m. Virtual Via Zoom

1. Call to Order at 3:00pm

1.01 Roll Call

Senators Present: Runyan, Downing, Lin, Tobola, Wiser

Guests: Colleen Baker, Lisa Gardiner, Will Freedman, Carie Camacho, Jennifer Lawler, Randy Joslin

1.02 Approval of Agenda

Mo�on to approve agenda

(Downing/Tobola MSCU)

1.03 Approval of the Minutes for the March 23, 2022 mee�ng

Mo�on to approve minutes 

(Tobola/Downing MSCU)

1.04 Approval of the Minutes for the March 28, 2022 special mee�ng

Mo�on to approve minutes 

(Downing/Tobola MSCU)

2. Public Comment

Gardiner noted that there is no need for equivalency today.

3. Ac�on

3.01 AB 361

Team concluded that we will con�nue to meet via zoom.

(Downing/Lin MSCU)

3.02 Social Science IPR Annual Update
Gardiner discussed the updated data is included regarding the GSLO, ISLO, PSLO, SLO and all of the data that Randy Joslin
provided. We want to provide data the ACCJC that we are having discussions by providing brief comments that show
consideration, review and acknowledged to assist in improving student experience. Within the IPR their comments will help
improve not only the IPR process but collecting data more efficiently and systematized. Resource allocation will be better
identified this way.
 (Wiser/Lin MSCU)

4. Discussion

4.01 PSLO ISLO Pilot Project

Gardiner offered a narra�ve to share with those who are comple�ng and mentoring IPRs. Survey data was sent out in May

2021.  The most significant informa�on that we have received is from the assessment at the course level, then on the SLO

Mapping, and con�nuing to improve on the IPR. Camacho reminded Senate that this has been the standards for the ACCJC and

our Tri Chairs have iden�fy the missed data at LCC therefore we are ini�a�ng steps to improve data collec�on and analysis.

Baker ques�oned how instructors know when courses have not been assessed, who will no�fy, how can we close the loop?

Gardiner answered that a new system needs to be adopted that the SLO assessments are on a rota�on to ensure SLO gets

assessed. Joslin asked if the SLO assessment be �ed in to the curriculum review. Gardiner discussed a schedule and developing

an efficient strategy that will work for LCC Faculty. Gardiner and Baker discussed the possibility of not having as many SLO for

the classes that have 4+ (for example). Documenta�on is essen�al, provide comment on all of the discussion that has

happened. This is great robust discussion about data!

4.02 Child Development IPR 2021-2022

Please review and give feedback to the faculty member.

4.03 Natural Science/Mathema�cs IPR
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Baker asked for clarifica�on about the math and chemistry labs that have been added data. What was the success rate when

the labs were op�onal vs mandatory? Lin discussed that she could reach out to Joslin for data if needed. Gardiner commented

that this was great robust discussion about data, and it is okay that we don’t have the data but we can add that it is important

data to start collec�ng. Baker asked for clarifica�on why a course was changed from a credit to a non-credit class and why it is

not listed, Lin answered that it was not approved by curriculum un�l 4/5/22. Lin asked about the two links in the IPR where

appropriate. Gardiner men�oned that it is important for IPR’s to be self-contained because they exist on the LCC website and

we don’t want to be depended of links to help the IPR to be complete. Also we have to consider the accredita�on cycle but

they need to be able to refer back to our IPR and the evidence used in it. Downing asked if the document we just sent to the

accredi�ng board with links, and what was the thought process. Joslin discussed that they went through a process to pay an

agency to put all the needed links on a flash drive to ensure the links work, but we can’t have the agency do it with every

program. Gardiner agreed it is more effec�ve having links but she will discuss it tomorrow at her mee�ng and report back.

Downing discussed his links are to Onedrive. Gardiner states that Downing poses a great ques�on and this should be explore

more. Please review and give feedback to the faculty member.

4.04 Business IPR 2020-2022

The business advisory is planning on mee�ng in the near future to provide data in their IPR. Please review and give feedback to

the faculty member.

4.05 PE IPR 2022

Please review and give feedback to the faculty member.

4.06 Athle�c IPR 2022

Gardiner asked for clarifica�on about what courses fall into the PE and Athle�c IPR. Runyan discussed that there was confusion

therefore the two IPR’s are needed. Joslin discussed that is listed in IPR but also there needs to be revision to the IPR

handbook. Please review and give feedback to the faculty member.

4.07 Informa�on System IPR 2022

Please review and give feedback to the faculty member.

5. Informa�on

5.01 ASCC Spring Mee�ng Resolu�ons

Happening this week. This is your last chance to look at the links and if you have any concerns let Runyan know as soon as

possible.

5.02 IPR Updates

Other community colleges have a 2 year CTE program review. IPR training is on Canvas and people can go back to review as
needed. Runyan is talking to accredita�on chair regarding the rubric. Gardiner stated “that may be of assistance for faculty
wri�ng IPRs in the process of addressing the data addendum provided by Office of Ins�tu�onal Effec�veness that provides
PSLO, ISLO, GESLO and Strategic Goal Data. It is important this data, will reflec�on upon it is represented in  IPRs. I will also
share a spreadsheet that summarizes SLO Improvement Plans related to IPRs in process so that these may be addressed in
"Closing the Loop" on SLO assessment.”

6. Reports

6.01 Administra�on

None

6.02 Senators

Elec�ons are coming up, remind faculty and we are need one more person for the Applied Arts/Physical Educa�on side of the

house.

6.03 LCFA

Nego�a�ng team has received the second dra� for contract review. Some exci�ng mee�ng news will be out to faculty soon.

Downing discussed that the plan is to vote prior to summer.
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6.04 Guided Pathways

None

7. Closed Session

7.01 Considera�on of Faculty Minimum Qualifica�ons and Equivalency

Nothing for closed session.

8. Future Agenda Items

None

9. Future Mee�ng Dates

9.01 Mee�ng Dates

April 20, 2022.

10. Mee�ng Closing

10.01 Adjournment – 4:08

(Downing/ Lin MSCU)

Respec�ully Submi�ed,

C. Wiser
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Evaluation: PSLO/ISLO Pilot Assessment Project 2021 
 

Spring 2022 
 

 

Closing the Loop 

 

The PSLO/ISLO Pilot Assessment Project initiated 2020-2021provided opportunity for rich 
exploration and dialogue in investigating methods and design methodology improvements for 
PSLO/ISLO data collection. The lessons learned from this project are broad. They go beyond 
PSLO and ISLO data collection improvements, and include comprehensive improvement 
planning to address concerns identified in ACCJC Requirements #1 and #2. 

Findings from the two methods identified in the Pilot Project (Graduate Survey and 
PSLO/ISLO Map Data “Roll-Up” Analysis) are presented and assessed below. Conclusions and 
Improvement Plans are provided. 

 

Graduate Survey Method May 2021: 

Development:  

The Accreditation Work Group discussed PSLO and ISLO Surveys 3/4/21, 3/11/21, and 
approved a final version of surveys on 3/18/21.  Final ISLO and PSLO Survey formats 
were approved by Academic Senate 4/14/21 and endorsed by Consultation Council 
4/26/21. The Tri-Chairs created 32 Surveys to assess PSLOs for the 8 Instructional 
Program Reviews identified as part of the Pilot Project. One survey was created to assess 
ISLOs. Survey distribution was discussed at the 5/10/21 Consultation Council Meeting.  



Implementation Process: 

Post Graduate Surveys were emailed to students May 26th, 2021. Due to concern of a low 
response rate to emailed surveys, students were requested to complete paper copies of the 
ISLO post-graduate surveys during graduation practice on campus May 27th, 2021.  

Survey Results:  

No student responses were obtained from PSLO Surveys. Seventy-seven students 
completed ISLO Surveys. 

PSLO Post-Graduate Surveys were emailed to students December 8, 2021 by the Office 
of Institutional Effectiveness. There was no response from the students to any of these 
surveys.  

Distribution of results: 

May 2021 ISLO Survey results were presented at September 8th 2021Academic Senate 
Meeting, and September 13th 2021 Consultation Council Meeting. These results were also 
emailed to faculty on November 16, 2021for inclusion in 2021-2022 IPRs.  

 
 

 

Assessment of Graduate Survey Method  

 

Strengths: 

Distributing surveys May 2021 during graduation practice proved successful given the 
high response rate from graduates in attendance. 

Weaknesses: 

• ISLO surveys distributed in May 2021 did not correlate ISLO assessment results to 
programs, rather they provided a broad perspective of ISLO attainment for 
graduates in aggregate form.   

• Student response to emailed Post-Graduate Surveys was non-existent. Institutional 
Effectiveness/Accreditation Steering Committee brainstorming as to causes for this 
included; 

• Students not checking email at end of term 
• Potential inaccuracies with student email address 

Additional reflection on the efficacy of this assessment method included: 



• Low numbers of graduates in some program areas (such as Gunsmithing/Firearms-
1; Kinesiology-1, Vocational Nursing-1) would make some data retrieved from this 
method not statistically relevant. 
 

• Managing creation and distribution of surveys in this manner is time consuming, 
with no reportable data this method is ineffective. 

 
 

Areas for Improvement: 

Spring 2022 the Accreditation Steering Committee explored means to improve the Post 
Graduate Survey Method. 

Ideas included:  

• Distribution via Canvas course shells. In this process, numerous logistical hurdles 
were identified including; numerous response from individual students, 
determining proper alignment of course with PSLO matching student objective 
where a single course counts towards numerous programs, a timely means of 
providing an appropriate alternative for correspondence students (Accreditation 
Steering Notes) 

• Email distribution of Surveys associated with student’s Petition to Graduate. 
Concerns with this practice included; staffing time in creating more surveys, 
student’s lack of response to surveys, time frame of submission of all Petitions to 
Graduate. 
 

Robust Discussion/Analysis: 

Discussion and analysis of May 2021 ISLO Survey results occurred at September 8th 
2021Academic Senate Meeting, and September 13th 2021 Consultation Council Meeting. 
In addition, program faculty completing IPRs discussed this, and other IPR data, in the 
IPR drafting process with Senate Mentors, as well as individual meetings between 
program faculty and Institutional Effectiveness Director, and during presentation of IPRs 
at Academic Senate in April. 

 

PSLO/ISLO Map Data “Roll-Up” Analysis Method 

Development: 

This approach involved the Office of Institutional Effectiveness (OIE) extracting PSLO 
and ISLO data by examining course SLO data in alignment with PSLOs and ISLOs 
through maps utilizing a, “roll up” method. To accomplish this task much work was 
needed to update SLO and PSLO maps as our PSLO maps were outdated and we had no 



process to clearly link course SLO’s to ISLO’s and GESLO’s. By Spring 2021 471 out of 
504 SLO maps were completed and approved by the curriculum committee. By Fall 2021 
479 out of 504 SLO maps were completed. This mapping process linked all course SLO’s 
to ISLO’s and GESLO’s. Work was also completed to map course SLO’s to PSLO’s and 
as of February, 2022 35 out of 83 PSLO maps were completed and approved.  

Implementation Process: 

With SLO and PSLO mapping not completed by May 2021, efforts in this area were 
redirected from assessment to mapping completion. These efforts included completing all 
course SLO maps.  

Mapping completion efforts were supported by SLO Coordinator, and work completed by 
Division Chairs, Curriculum Chair, and Curriculum Committee.  

All course SLO maps were completed by February 2022. PSLO map work is continuing 
and data is being extracted from the completed maps. Spring 2022 IE Department labored 
with constructing spreadsheets to complete roll up PSLO, ISLO, GESLO, and Strategic 
Goal assessments in AJ, AT, AGR, BUS, CD, Natural Science, as well as HIST/SOC 
SCIENCE that was completing an IPR annual update. 

As we are compiling data we are assessing our process so we can improve moving 
forward (IE 2/23/21 Agenda- Item 3.02).   

 

Results: 

The data addendums created using the roll-up method provided PSLO, ISLO, GESLO 
and Strategic Goals data. These packages were supplied to the following programs 
completing IPRs Spring 2022; AJ, AGR, AT, BUS, CD, Math/Natural Science, as well as 
HIST/SOC SCIENCE that was completing an IPR annual update. (emails - March 4, 
2022). This data, along with additional data, will be reflected upon in IPRs from which 
results will be utilized in the resource allocation process. Not all programs completing 
IPRs were provided with data addendums as missing components in SLO Program 
mapping was a barrier in extracting needed data. 

While this evaluation focuses on PSLO/ISLO Assessment Strategies, it is noteworthy that 
in the process of implementing improvements with the Roll-Up Method for PSLO/ISLO 
Assessment, tracking and reporting improvements were also made at the course SLO 
level to identify course SLOs “At Risk” (not meeting target) and address related 
improvement plans.  

Distribution of results: 

Roll-up Method Data Packages were given to faculty on March 4, 2022. 



Robust Discussion/Analysis: 

Discussion and analysis of “Roll-Up” SLO Data Addendums results occurred at 
Institutional Effectiveness Meetings (IE meeting 2/23/22, 3/09/22, item 3.01 and 3/23/22 
item 3.03), Division Meetings (HUM-SS meetings: 2/25/22, 3/18/22) and Academic 
Senate meetings as part of IPR review, as well as individual meetings with program 
faculty and Institutional Effectiveness Director. 

 

Assessment of PSLO/ISLO Map Data Analysis “Roll-Up” Method  

 

Strengths: 

Roll- up method was effective in providing a good quantity of PSLO, GESLO and ISLO 
data for reflection in Instructional Program Reviews. 

Areas for improvement: 

The results of these mapping efforts identified areas for improvement including; 

• Map formats: consideration of whether it would be beneficial to have maps in 
Excel format (Accreditation Steering Committee 2-17-22) 

• Warehousing of maps to insure most current version being used (IE 2/23/21 
Minutes) 

• Curriculum approval of maps 
• Including maps on Curriculum Review form included in IPRs 
• SLO Reporting – Assess usefulness of beginning of term “SLO Plan” 

 

 

  

 

Conclusions: 

 

Conclusion: 

It was decided that given limited staffing, further effort pursuing the Graduate Survey Method 
at this time would detract from more promising “roll-up” method of assessment and the 
Graduate Survey Method of Assessment will not be pursued further at this time. 



Academic Senate Mee�ng September 8, 2021 @ 3:00 p.m. Virtual Via Zoom

1. Call to Order at 3:01 pm

(Ruply/ Lin MSCU)

1.01 Roll Call

Senators Present: Lin, Rupley, Runyan, Tobola, Wiser

Downing entered mee�ng 3:18pm

Guests: Cari Camacho, Randy Joslin, Codi Mortell, Carol Growdon, Michell Willams, Colleen Baker

1.02 Approval of Agenda

(Rupley / Lin  MSCU)

1.03 Approval of the Minutes for the August 25, 2021 mee�ng

 (Rupley / Lin MSCU)

2. Public Comment

None

3. Ac�on

3.01 Approve Faculty Commi�ee Assignment

Garret assigned to Human Resources commi�ee.

 (Wiser/ Lin MSCU)

3.02 IPR Handbook

Runyan applauded senate for comple�ng their por�on and edits to the IPR handbook. Dr. Joslin clarified ques�ons regarding the ins�lla�on cost, maintenance

and annual cost. He went over Total Cost of Ownership and how to caclulate.

(Wiser/ Rupley MSCU)

3.03 ACCJC Report

Camacho discussed the ACCJC report reflect the job �tles of administra�on when the report was completed. Joslin discussed an addendum to add to the report

before the visi�ng team in November. Runyan- Great job everyone who contributed to the ACCJC report.

(Wiser/ Tobola MSCU)

3.04 IPR Mentors

Reminder: we are here to support the faculty through their IPR, not supervisor role. Roxanna is contac�ng HR to see the status of the Developmental Studies/

Basic Skills posi�on. IPR due this year have all been assigned mentors to assist in their success- See a�ached document for IPR mentors.

(Tobola/ Ruply MSCU)

3.05 Faculty Code of Ethics

Reviewed annually. Approved last year with no changes. Runyan discussed that hopefully it will be added to a new orienta�on handbook for new faculty.

(Ruply/ Downing MSCU)

4. Discussion

No discussion

5. Informa�on

5.01 Post Graduate Survey on ISLO

Joslin reports great par�cipa�on from post graduates. Ques�ons included communica�on, cri�cal thinking, lifelong learning, personal interpersonal

responsibility, strengths of LCC, room for improvement of LCC. Joslin is going to take the document to cabinet and consulta�on counsel. Mortell confirmed that

the results will be in the addendum.

5.02 Budget Commi�ee  

A crea�on of a new commi�ee has to come from the annual evalua�ons from last year. Consulta�on Council will be reviewing the Annual Evalua�on from

2020-2021. Senate will be assigning two members to sit on this commi�ee. Goal is to start budget commi�ee by Mid-October. Williams confirms that the

commi�ee goes into the governance handbook. Camacho confirms that the budget commi�ee will not be a subcommi�ee. Runyan discussed that research from

other college’s show that having a budget commi�ee demonstrates that dates and deadlines are able to stay on track.

6. Reports

6.01 Administra�on

Camacho- Due to legal issues, wording has changed in the ACCJC report regarding the former superintended president.  Also, we are working on Spring Schedule.

State is recommending in person learning. The state wants reports on the numbers from pre-covid, online learning, hybrid learning, face to face regularly.

6.02 Senators

No report
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6.03 LCFA

Downing- LCFA is mee�ng regularly on E-board, next mee�ng is Friday the 17 . Chris� Myers, LCFA president has been doing great and working hard while

building a good rela�onship with administra�on.   

6.04 Guided Pathways

No report

7 Closed Session

None

8. Future Agenda Items

8.01 Handbooks

9. Future Mee�ng Dates

9.01 Mee�ng Dates

9/22/2021

10. Mee�ng Closing

10.01 Adjournment – 3:48pm

(Downing/ Runyan MSCU)

Respec�ully Submi�ed,

C. Wiser

th
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Consultation Council 3:00 pm via Zoom- (Monday, September 13, 2021)
Generated by Michell Williams on Wednesday, September 15, 2021

1. Meeting Opening

action: 1.01 Call to Order and Roll Call
Called to order 3:02
Welcome students and thank you for participating in Consultation, your voice is very important to us. Quorum is in attendance.
action: 1.02 Approval of Agenda
Approved by Consensus

discussion, minutes, action: 1.03 Approval of Minutes 8/9/2021 and 8/23/2021
Approved by Consensus

2. Governance

discussion, action, governance: 2.01 ACCJC Report
There were a few minor spelling and grammatical errors fixed since last meeting.
Approved by Consenus

discussion, action, governance: 2.02 Elect chairs for 2021/2022
Roxanna and Michell were nominated. Adam discussed that senate feels the current chairs have been very collegial,
communicative, and have done a good job at keeping us on track with the calendar. 
Approved by Consensus

discussion, action, governance: 2.03 Adult Education NIPR
Approved by Consensus

discussion, action, governance: 2.04 Governance NIPR
Approved by Consensus

discussion, action, governance: 2.05 Community Service NIPR
Approved by Consensus

discussion, action, governance: 2.06 Distance Education Online NIPR
Approved by Consensus

discussion, action, governance: 2.07 Resource Development/Foundation NIPR
Approved by Consensus

discussion, action, governance: 2.08 Marketing and Public Information Annual Update
Approved by Consensus

Alison commented that all NIPRs need to have priority listed on the spreadsheets in order to copy into the budget process.

discussion, action, governance: 2.09 Strategic Plan
Approved by Consensus

discussion, action, governance: 2.10 Consultation Council Charge
Recommend that we change the language about how the student is appointed. That was brought up in our survey and we want
to ensure we have a student when we don't have an ASB on campus. Tabled approval of charge until after the committee has
met on recommendations for changes from the survey results.

3. Consultation

discussion, action, governance: 3.01 Governance Survey Review
This should be a task force and is not a formal sub-committee. Volunteers include Codi Mortell, Randy Joslin, and Roxanna
Haynes. Adam Runyan will meet with senate to assign two faculty members to the task force. We will create a taskforce next
meeting to start reviewing and making updates to governance handbooks.
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4. Guided Pathways

information, minutes: 4.01 Guided Pathways Update-Brady Reed
No update at this time.

5. Accreditation

information, discussion: 5.01 Accreditation Update
Randy- The report that was just approved will go the board, we will gather signatures, copies will be printed and electronic copies will
be sent to ACCJC next week. Progress continues on our improvements listed in the report. Other NIPRs need to go to the Board next
month. All points of contacts have been notified. Those will hopefully be spread out at the next two consultation meetings. Chad,
Alison, and Lisa have been chosen as the accreditation chair team again. We know they will do a fabulous job. Randy is still the
designated ALO, but there could be a change, Trevor will announce it. The change decision was discussed and made in conjunction
with ACCJC.

information, discussion: 5.02 IEPI Update - Carie Camacho
Carie- Toni Sommers will be visiting next week, and we have three full days of meetings with the IEPI folks and the 22nd is
dedicated to accreditation. We will be working on the planning process, the IEPI Grant, and working out any bugs. Exact times
will be sent out this week. After the meetings next week, Carie will update on all the progress and decisions made during those
meetings.

information, discussion: 6.01 Plan first meetings and review charges
Roxanna- This is a reminder to all campus committees to schedule their first meetings and review all charges in alignment with
our governance calendar.

information: 6.02 Budget and Planning Calendar
Roxanna-The ACCJC report and NIPRs were all approved this meeting. The addendum is scheduled to be approved next meeting,
but it will not be ready. As soon as it is, it will be brought to Consultation. We are trying to follow the calendar and keep the
schedule as tight as possible. Carie- The visit got pushed back a month so therefore, the addendum was also pushed back so we
can have the most up to date information included.

information: 6.03 IPR Handbook- Adam Runyan
Adam- This document has tracked changes and include the recommendations from the tri-chairs addressing the gap analysis.
Those changes were approved by Senate and this is for everyone's information.

information: 6.04 Post Grad Institutional Student Learning Outcome (ISLO) Survey- Randy Joslin
Randy- There was a seven question survey given to our graduates last year at the practice that was held the day before
graduation. Overall, the data is showing that we are performing well for our students. Students scored us very well on all
questions. The written response were grouped together in like type responses in the report. You can see that some individuals or
areas were listed as strengths. These are things we can be proud of that students liked at LCC. Question 6 was an opportunity
for students to list improvements. This is available in board docs under Academic Senate and Consultation. We will be posting on
the website as well when we find the best place for it.

information: 6.05 Good of the Order:Questions for Trevor- Trevor Albertson
Trevor- Faculty and staff have been doing the heavy lifting around campus to meet regulatory changes, meeting accreditation
standards, and responding to emergencies in the community. We owe you a debt of gratitude. We have come a long ways on this
campus and everyone contributed greatly. FTEs are up over this time last year. I cannot find another college in our system that
shows growth. Most of the colleges in our system are down 20-30% and some as much as 50%. The budget is balanced and we
probably will have a surplus if we receive the COVID relief funds. We will put that money into reserve since we don't know what
next year's funding looks like. We were able to fund COLA for next year as well. We have to keep growing to keep this on track.
We haven't been where we are in a long time. I don't do the work, I just represent you and your good work. It has been a long
time since this campus has acted with this much unity or grace. You all deserve a pat on the back and a jov well done. Everyone
from athletics to the library, everyone is doing well and people are recognizing it. The community is complimenting our work and
I say that is because of the team is doind a good job. Administration has been doing their share but the lion's share of the work
comes from the ranks. Officially well done from the Board. These have been some of the toughest times this college has ever
faced. There has not been a time that I can find in our history that we have faced this many challenges, emergencies, disasters,
so great work. With accreditation coming, we have a good relationship with the Chancellor's Office right now. Daisy Gonzalez sits
on the ACCJC board so I expect a good outcome. The Tran is being paid back according to schedule. We have the money and it is
on track in the budget. We have received payment for all deferrals. We will make a little money off the interest but not much,
approximately $6,000.

7. Meeting Closing

information: 7.01 Future Meetings

action: 7.02 Adjourn
Adjourn at 3:58
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Academic Senate Mee�ng April 6, 2022 @ 3:00 p.m. Virtual Via Zoom

1. Call to Order at 3:00pm

1.01 Roll Call

Senators Present: Runyan, Downing, Lin, Tobola, Wiser

Guests: Colleen Baker, Lisa Gardiner, Will Freedman, Carie Camacho, Jennifer Lawler, Randy Joslin

1.02 Approval of Agenda

Mo�on to approve agenda

(Downing/Tobola MSCU)

1.03 Approval of the Minutes for the March 23, 2022 mee�ng

Mo�on to approve minutes 

(Tobola/Downing MSCU)

1.04 Approval of the Minutes for the March 28, 2022 special mee�ng

Mo�on to approve minutes 

(Downing/Tobola MSCU)

2. Public Comment

Gardiner noted that there is no need for equivalency today.

3. Ac�on

3.01 AB 361

Team concluded that we will con�nue to meet via zoom.

(Downing/Lin MSCU)

3.02 Social Science IPR Annual Update
Gardiner discussed the updated data is included regarding the GSLO, ISLO, PSLO, SLO and all of the data that Randy Joslin
provided. We want to provide data the ACCJC that we are having discussions by providing brief comments that show
consideration, review and acknowledged to assist in improving student experience. Within the IPR their comments will help
improve not only the IPR process but collecting data more efficiently and systematized. Resource allocation will be better
identified this way.
 (Wiser/Lin MSCU)

4. Discussion

4.01 PSLO ISLO Pilot Project

Gardiner offered a narra�ve to share with those who are comple�ng and mentoring IPRs. Survey data was sent out in May

2021.  The most significant informa�on that we have received is from the assessment at the course level, then on the SLO

Mapping, and con�nuing to improve on the IPR. Camacho reminded Senate that this has been the standards for the ACCJC and

our Tri Chairs have iden�fy the missed data at LCC therefore we are ini�a�ng steps to improve data collec�on and analysis.

Baker ques�oned how instructors know when courses have not been assessed, who will no�fy, how can we close the loop?

Gardiner answered that a new system needs to be adopted that the SLO assessments are on a rota�on to ensure SLO gets

assessed. Joslin asked if the SLO assessment be �ed in to the curriculum review. Gardiner discussed a schedule and developing

an efficient strategy that will work for LCC Faculty. Gardiner and Baker discussed the possibility of not having as many SLO for

the classes that have 4+ (for example). Documenta�on is essen�al, provide comment on all of the discussion that has

happened. This is great robust discussion about data!

4.02 Child Development IPR 2021-2022

Please review and give feedback to the faculty member.

4.03 Natural Science/Mathema�cs IPR
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Baker asked for clarifica�on about the math and chemistry labs that have been added data. What was the success rate when

the labs were op�onal vs mandatory? Lin discussed that she could reach out to Joslin for data if needed. Gardiner commented

that this was great robust discussion about data, and it is okay that we don’t have the data but we can add that it is important

data to start collec�ng. Baker asked for clarifica�on why a course was changed from a credit to a non-credit class and why it is

not listed, Lin answered that it was not approved by curriculum un�l 4/5/22. Lin asked about the two links in the IPR where

appropriate. Gardiner men�oned that it is important for IPR’s to be self-contained because they exist on the LCC website and

we don’t want to be depended of links to help the IPR to be complete. Also we have to consider the accredita�on cycle but

they need to be able to refer back to our IPR and the evidence used in it. Downing asked if the document we just sent to the

accredi�ng board with links, and what was the thought process. Joslin discussed that they went through a process to pay an

agency to put all the needed links on a flash drive to ensure the links work, but we can’t have the agency do it with every

program. Gardiner agreed it is more effec�ve having links but she will discuss it tomorrow at her mee�ng and report back.

Downing discussed his links are to Onedrive. Gardiner states that Downing poses a great ques�on and this should be explore

more. Please review and give feedback to the faculty member.

4.04 Business IPR 2020-2022

The business advisory is planning on mee�ng in the near future to provide data in their IPR. Please review and give feedback to

the faculty member.

4.05 PE IPR 2022

Please review and give feedback to the faculty member.

4.06 Athle�c IPR 2022

Gardiner asked for clarifica�on about what courses fall into the PE and Athle�c IPR. Runyan discussed that there was confusion

therefore the two IPR’s are needed. Joslin discussed that is listed in IPR but also there needs to be revision to the IPR

handbook. Please review and give feedback to the faculty member.

4.07 Informa�on System IPR 2022

Please review and give feedback to the faculty member.

5. Informa�on

5.01 ASCC Spring Mee�ng Resolu�ons

Happening this week. This is your last chance to look at the links and if you have any concerns let Runyan know as soon as

possible.

5.02 IPR Updates

Other community colleges have a 2 year CTE program review. IPR training is on Canvas and people can go back to review as
needed. Runyan is talking to accredita�on chair regarding the rubric. Gardiner stated “that may be of assistance for faculty
wri�ng IPRs in the process of addressing the data addendum provided by Office of Ins�tu�onal Effec�veness that provides
PSLO, ISLO, GESLO and Strategic Goal Data. It is important this data, will reflec�on upon it is represented in  IPRs. I will also
share a spreadsheet that summarizes SLO Improvement Plans related to IPRs in process so that these may be addressed in
"Closing the Loop" on SLO assessment.”

6. Reports

6.01 Administra�on

None

6.02 Senators

Elec�ons are coming up, remind faculty and we are need one more person for the Applied Arts/Physical Educa�on side of the

house.

6.03 LCFA

Nego�a�ng team has received the second dra� for contract review. Some exci�ng mee�ng news will be out to faculty soon.

Downing discussed that the plan is to vote prior to summer.
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6.04 Guided Pathways

None

7. Closed Session

7.01 Considera�on of Faculty Minimum Qualifica�ons and Equivalency

Nothing for closed session.

8. Future Agenda Items

None

9. Future Mee�ng Dates

9.01 Mee�ng Dates

April 20, 2022.

10. Mee�ng Closing

10.01 Adjournment – 4:08

(Downing/ Lin MSCU)

Respec�ully Submi�ed,

C. Wiser
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From: Carie Camacho
To: Michell Williams; Roxanna A Haynes; Randall S. Joslin; Alison M Somerville; Chad Lewis; Michael Blaschak;

Andrew Rupley; Lisa K Gardiner; Brady L. Reed; Terry Bartley; David A Corley; Adam P Runyan; Robert Schofield
Cc: toni sommerwholesalenursery.com
Subject: IMPORTANT EMP Committee information
Date: Wednesday, February 17, 2021 10:57:21 AM
Importance: High

Hi All,
 
I wanted to give you an update on where we are with our current EMP and the development of a
new EMP process.
 
The EMP document that we worked on during the fall semester has been sent to Consultation
Council and will be disseminated to the other planning committees as per our current planning
process.  Our job on that document is finished.
 
I know we haven’t met as a group for two months but work behind the scenes is happening which
will allow us to begin meeting soon. A few more items need to be completed before this can take
place.    I believe I’ve mentioned several times that we are working with the Institutional
Effectiveness Partnership Initiative (IEPI) and have been awarded a grant to help fund the
development of a new EMP planning process.  Our IEPI consultants have made a few final edits to
our initial grant application and we are currently addressing them.  We cannot move forward until
we get the final go ahead from IEPI. Most of the edits deal with our completion timeline and
responsible parties.  These are very minor but need to addressed before we can begin. 
 
We are in the process of hiring Toni Sommers as a consultant, this is a task listed in one of our IEPI
grant focus areas.  For those of you who don’t know her, she is our ACCJC consultant and she’s been
fantastic to work with.  She will guide us through our entire new planning process, from start to
finish.  She asked for an initial meeting with a few administrators to discuss the make-up of the
campus wide EMP working committee.  I will recommend that we use our current group since we
have good representation from all of the constituency groups.  There may be more individuals added
though.  The timeline for completing our project will be a year to a year and a half. 
 
We will not be meeting for three to four weeks. This timeframe will allow our grant to get final
approval.  Until then, I will be canceling our weekly meetings.  Enjoy the break because once we
begin we will be working at warp speed. 
 
Please let me know if you have any questions.  Enjoy the rest of your week.
 
Sincerely, Carie
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Monday, September 28, 2020 
Consultation Council 3:00 pm via Zoom- 

 
1. Meeting Opening 
1.01 Call to Order and Roll Call 3:03 pm 
1.02 Approval of Agenda –Approved by consensus 
1.03 Approval of Minutes 09/14/2020-Approved by consensus 
2. Governance 
2.01 Accreditation Work Group Establishment-Shared page from governance handbook to show 
how to create a work group. Not an action item. 
 
2.02 Accreditation Work Group Approval – They meet every Thursday. Lisa Gardner, Alison 
Chad Lewis, Roxanna Haynes, Carie Camacho, Randy Joslin, David Corley, Tony Sommers, 
Codi Mortel 

Administration: Classified:  Faculty:  Management: Student: 

Dr. Trevor Albertson 

 

Dr. Randy Joslin 

 

Garrett Taylor 

 

Brady Reed 

 

Carie Camacho 

 

Carol 
Montgomery 

 

Tara Bias 

 

Meggin Lewman 

 

Alt. Karen Clancy 

Alison Somerville 

 

Yuting Lin 

 

Chad Lewis 

 

Andy Rupley 

 

Robert Schofield 

 

Adam Runyan 

 

Lisa Gardiner 

David Corley 
(ITP) 

 

Michell Williams 

 

Terry Bartley 

 

 

 

Chairs:  Chairs of Educational Master Planning Committee (Carie Camacho/Roxanna Haynes), Facilities Planning Committee, Human 
Resource Planning Committee (Sue Kelley), Institutional Effectiveness Committee, Institutional Technology Planning Committee, and 
Student Services Planning Committee (Brady Reed) 

(if not already members)Tom Downing, Eric, Roxanna Haynes, Tiffany Montgomery, Sandy Jonas, Brenda Hoffman, Codi Mortell, Kim 
Clain, Bridget Gowin, Sue Kelley, Melissa Hill, Greg Collins, Pat Shannon, D. Weaver 



2.03 Strategic Plan – Revision were submitted. They were sent out to review. We wanted to 
discuss these suggestions and then make a decisions on these slight revisions. All the suggestions 
were read. It was asked that the document have the changes added and then brought back to the 
next meeting-Tabled until next meeting. 
 
2.04 IEPI Grant – The current effort was started over a year ago. Everything on this had to be 
restarted from scratch in January of 2020. We focused on three areas that are directly related to 
accreditation.  “More Detailed Treatment of Area of Focus” needed more information. Senate 
has helped develop this document. We will have a virtual visit. Institutional Effectiveness 
Planning group will help us to try to fix what we need help with. We then will try to get 
approved for a $200,000 grant. The people on the workgroup right now is Randy Joslin, Julie 
Johnston, Carie Camacho, Roxanna Haynes, David Corley, and the tri chairs. If there are other 
people who need to be involved let Randy know.  
 
2.05 ISLO – Mapping. We just need an updated date on it. David put the date on the document 
underneath Lassen Community College. The next curriculum meeting is October 6 then Senate 
meets the 14th. As long as we can move to action, we can approve this at both meetings.  
2.06 Budget Prioritization Worksheets – You will be presented with an updated document by the 
end of October 2020. The planning chairs need to go through it and update it. Each committee 
should take a good look at this spreadsheet and update it with items that can be pulled. 
Changes/suggestions should be made to the bottom of the document, do not actually change the 
document. Or mark if it has already been funded.  
3. Consultation 
4. Guided Pathways 
4.01 Guided Pathways Update-Brady Reed –New workgroups that combine three workgroups. 
We are working on Leading From the Middle right now. We are with six other Northern 
California colleges.  
5. Accreditation 
5.01 Accreditation Update – they have been working on IPR’s timelines. SLO mapping, they are 
trying to be more efficient with that. Looking at committee handbooks. 
6. Other-Information/Communication 
6.01 Budget update-Garrett Taylor – Trevor- We are waiting the release of the September revise. 
They will speak to the numbers when it is all released. We will know by the end of the day 
today.  
7. Meeting Closing 
7.01 Future Meetings our last meeting is December 14, 2020 which will be during finals week. 
We propose that we move the meeting to December 7, 2020.  Approved by consensus 
7.02 Future Agenda Items  
7.03 Adjourn  3:57pm 
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Agenda Item Details

Meeting May 11, 2021 - Regular Meeting of the Board of Trustees - 5:30 p.m.

Category 3. Consent Agenda-Any items removed will be considered after the motion to approve the Consent Agenda

Subject 3.07 Ratification of Contracts

Type Action (Consent)

Recommended Action Recommend the Board of Trustees ratify the below contracts, as presented.

Start Date End Date Name Description Department Contact Amount

01.01.2021
Upon 60 days'
notice

CA Dept of Corrections
(CCC)

MOU between CCC and LCC
President's
Office

Trevor
Albertson

N/A

01.01.2021
Upon 60 days'
notice

CA Dept of Corrections
(HDSP)

MOU between HDSP and LCC
President's
Office

Trevor
Albertson

N/A

02.15.2021 02.28.2022
Gooseneck Solutions LLC,
Toni Sommer Consultant

Consultant for planning process,
development/implementation, training

President's
Office

Trevor
Albertson

$140/hour
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Institutional Effectiveness Partnership Initiative 
Partnership Resource Teams 

Institutional Innovation and Effectiveness Plan 
Date: December 11, 2020/Revised February 17, 2021 

 
Name of Institution: Lassen Community College 

Area of Focus Objective 
Responsible 

Person 

Target Date 
for 

Achievement Action Steps Measure of Progress 
Status 

As of Date: 
A. Integrated 

Planning/ 
Educational 
Master Plan 
(EMP) 

A.1.  Review and refine the 
        college planning  
        process  
 
A.2.  Review and refine 
         Educational Master 
         Plan (EMP) 

 
A.3.  Review and update the 
        purpose (and necessity)  
        of each college master  
        plan  

 
A.4.  Implement a new,  
        separate Budget  
        Committee 

 
A.5  Review and refine the 
       glossary of the terms in 
       the Planning Budget  
       Development Handbook  
       (Appx. D) 
 

A.1.  CEO and CIO 
 
A.2.  CIO 
 
A.3. CEO and CIO 
 
 
A.4. CBO and ASP  
 
 
A.5. CBO 

A.1.a. Mar 2021 
A.1.b. Oct 2021 
A.1.c. Nov 2021 
 
A.2.a. Mar 2021 
A.2.b. Jun 2021 
 
A.3.a-d Nov 2021 
 
A.4.a. May 2021 
A.4.b. Sep 2021 
A.4.c. Sep 2021 
A.4.d. Jun 2021 
A.4.e. Jun 2021 
 
A.5.a. Sep 2021 
 
 
 
 
 

A.1.a. Hire consultant to assist in review of  
         planning processes 
A.1.b. Develop new planning process through 
         consensus and referencing other 
         colleges’ documentation, as suggested  
         by PRT 
A.1.c. Implement a multi-year program review  
         process, integrated with SLO 
         assessment, possibly integrated with  
         course curriculum review (and 2-year  
         CTE program cycles), with annual  
         updates to keep resource requests 
         current.  

 
A.2.a. Hire consultant to assist in development  
         of new EMP format (e.g., Statewide 
         Academic Senate, RP Group, retired  
         administrator with expertise). 
A.2..b. Develop new EMP format that also  
         aligns to CCCCO’s Vision for Success  
         goals and other planning efforts  
         (prioritize and unify goals).  
 
A.3.a. Determine the necessity and purpose of  
         each separate plan currently used by the  
         college in terms of how that plan informs  
         budgeting. 
A.3.b. Determine the necessity and purpose of  
         each separate plan currently used by the 
         college in terms of how that plan informs 
         resource allocation. 
 
 
 

A.1.a. Consultant identified and 
       selected for planning process 
A.1.b. Planning process developed 
A.1.c. Planning and integrated 
       program review processes 
       approved by Academic 
       Senate and Consultation  
       Council and implemented. 
 
A.2.a. Consultant identified and 
       selected for EMP format  
       development. 
A.2.b. New EMP format developed 
       and approved by Academic  
       Senate and Consultation  
       Council. 
 
A.3.a-d Determinations made,  
      necessity and purpose  
      decided; changes developed, 
      approved via shared  
      governance, and 
      implemented. 
 
A.4.a. Budget Committee charge and  
      structure developed. 
A.4.b. Determination made and any  
      change is approved via shared  
      governance. 
A.4.c. Link and clear distinction is  
     determined and approved via  
     shared governance. 
 
 

 

A.1.a Consulant idernitied and 
selected for planning process 
3/2021  
 
 
 
 
 
 
 
A.2.a. Conusltant identified  
and selected for EMP format 
and development 3/2021 
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Area of Focus Objective 
Responsible 

Person 

Target Date 
for 

Achievement Action Steps Measure of Progress 
Status 

As of Date: 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A.3.c. Determine the necessity and purpose of  
         each separate plan currently used by the  
         college in terms of how that plan informs 
         decision making. 
A.3.d. Determine whether Institutional 
         Effectiveness needs its own plan, if its  
         primary purpose is to assist in  
         assessment of the effectiveness of all  
         the major plans at the college. (This  
         would eliminate the IE Master Plan.) 
 
A.4.a. Determine Committee Charge and  
         structure for a new Budget Committee 
         (Full committee or as a Sub-committee?) 
A.4.b. Determine distinction between the  
         annual budget development/resource  
         allocation process and the master  
         planning process.  
A.4.c. Maintain a link between resource  
         requests and EMP/Strategic Goals (e.g., 
         indicate which goals are addressed by  
         each request), but establish a clear  
         distinction between master planning as a 
         high-level, multi-year, goal-oriented  
         process and departments’ annual  
         opportunity to update and address their  
         basic operational needs.  
4.d. Decide whether objectives (e.g., floor  
         and stretch targets on each of the  
         overarching goals) should be part of  
         each long-term Master Plan, or placed in 
         a shorter-term document. 
A.4.e. Determine whether “Promote  
         Institutional Stability,” “Advance  
         Institutional Effectiveness,” or something 
         Similar should be one of Lassen  
         College’s longer-term strategic goals.   
 
A.5.a. Review to ensure that the glossary is a 
         common text, a framework to help the 
         college as a shared planning vocabulary. 
 
 
 

A.4.d. Determination made and any  
      change to long-term plans  
      and/or creation of a shorter- 
      term document are approved  
      via shared governance. 
A.4.e. Determination made and any 
      change to the Strategic Plan is  
      approved via shared  
      governance. 
 
A.5.a. Glossary revised to more  
      appropriately serve shared  
      planning processes. 
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Area of Focus Objective 
Responsible 

Person 

Target Date 
for 

Achievement Action Steps Measure of Progress 
Status 

As of Date: 
B. Strategic 

Enrollment 
Management 
(SEM) 

B.1. Explore the feasibility of  
       applying for appropriate  
       grants, such as Title III  
       and Title V Grants 
 
B.2. Review and formalize 
         SEM Plan Components  
 
B.3. Establish data required  
         for SEM and implement  
         visualizations 
 
B.4. Evaluate current  
        programs offered and 
        use data to identify  
        ways to streamline 
        pathway choices for  
        students 
 
B.5. Identify ways to improve 
       service to target student  
       populations 

 
B.6. Identify other potential  
       SEM resources 
 
 

B.1. Grants  
        Manager 
 
B.2. CSSO 
 
B.3. DIT/IE 

 
B.4. CIO and 
       CSSO 

 
B.5. CIO and 
       CSSO 

 
B.6. Grants  
       Manager 
 
 
 

 
 
 
 
 
 

B.1.a. Aug  2021 
 
B.2.a. May 2021 
B.2.b. Aug 2021 
 
B.3.a. Aug 2021 
B.3.b. Dec 2021 
 
B.4.a. Dec 2021 
 
B.5.a. May 2021 
B.5.b. Oct 2021 
B.5.c. Aug 2021 
B.5.d. Nov 2021 
B.5.e. Feb 2022 
 
B.6.a.  
Continously 
 
 
 
 
 
 
 
\ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B.1.a. Research/Investigate grant opportunities 
         and required application timelines to  
         provide multi-year support for data 
         access and analysis. 
 
B.2.a. Document what is working will with the 
         current SEM Plan. 
B.2.b. Add specific components needed (e.g.,  
         marketing, retention,  
         scheduling/pathways, outreach). 
 
B.3.a. Identify what specific data points are  
         needed to inform SEM. 
B.3.b. Create useful reports or dashboards  
         presenting those data. (Also: Reference 
         Fred Trapp report requests) 

 
B.4.a. Establish nested programs/stackable  
         certifications within areas of study and 
         remove one-off courses not essential to  
         each pathway. 
 
B.5.a. Identify main target student populations. 
B.5.b. Identify and implement specific  
         strategies to more effectively 
         communicate with each of them, in part 
         through soliciting, student input. 
B.5.c. Determine whether there are other sub-  
         populations that might be underserved 
         (e.g., evening students, itinerant workers,  
         distance learners, etc.), if so, implement  
         specific strategies to serve them better. 
B.5.d. Identify strategies to improve services to  
         students. 
 
B.6.a. Access and explore the SEM resources  
          in the CCCCO Vision Resource Center.  
 

B.1.a. Grant opportunities 
         identified. 
 
B.2.a. Existing processes, gaps and  
          successes documented. 
B.2.b. Specific components added 
           to above SEM document. 
 
B.3.a. Data/data points identified. 
B.3.b. Reports and dashboards 
          developed and disseminated. 
 
B.4.a. Nested programs  
          established. 
 
B.5.a. Main target student  
          popoulations identified. 
B.5.b. Communication strategies  
          identified and implemented. 
B.5.c. Other underserved  
          populations identified. 
B.5.d.Developed strategies for  
          improved student services. 
B.5.e. Implemented improved student 
          services strategies. 
 
B.6.a. Other resources identified. 
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Area of Focus Objective 
Responsible 

Person 

Target Date 
for 

Achievement Action Steps Measure of Progress 
Status 

As of Date: 
C. Professional 

Development 
C.1. Identify professional  
       development opportunities 
       and methods of delivery 
       related to SEM, student 
       success and institutional  
       effectiveness. 
 

C.1. Directors of  
        Human Resource  
        and Institutional  
        Effectiveness  
  

C.1.a June 2021 
 
 
 
 
C.1.b Aug 2021 
 
 
 
C.1.c. Fall 2021 
 

C.1.a. Create opportunities for entire campus 
           to learn and grow together (shared  
           vocabulary, opportunities for all-campus 
           gatherings, sharing knowledge learned 
           in conferences with others-showcases).  
C.1.b. Identify key professional development  
           opportunities that are supported by the  
           college and support college‘s mission  
           and goals 
C.1.c. Provide training to groups of faculty, 
           classified, managers, and  
           administrators as data coaches, to help 
           train others in college to navigate 
           institutional data and  bring knowledge  
           to college committees and projects.  
 

C.1.a. Professional Development   
          opportunities identified. 
C.1.b. Methods of delivery  
          Identified. 
C.1.c.Trainings conducted and   
          attended. 

 

 
Request for IEPI Resources to Support Institutional Innovation and Effectiveness Plan 

 
Applicable Area(s) of Focus 

(Copy from table above.) 
Applicable Objective(s) 

(Copy from table above.) 
Description of Resource Needed 

(Refer to Action Steps above as appropriate.) Cost of Resource 
A. Integrated Planning/ 

Educational Master Plan 

A.1.  Review and refine the college 
        planning  process  
 

A.1.a.  Bring in a consultant to help the college define and 
integrate their planning processes (e.g., Statewide Academic 
Senate, RPGroup, retired administrator with expertise). 
 

A.1.a.   $50,000 
 

B. Strategic Enrollment 
Management 

B.1. Explore the feasibility of applying for  
       appropriate grants, such as Title III  
       and Title V Grants 
 
B.2. Review and formalize SEM Plan 
        Components  
 
B.3. Establish data required for SEM and 
         implement visualizations 
 
 

B.1.a, B.3.a., B.3.b. Consultant for data collection and analysis. 
 
B.1a. Grant writer/consultant for Title III and Title V or other appropriate 
        grants. 
 
Consultant to develop and implement software for appropriate administration 
of enrollment management. 
. 

B.1..a,B.3.a., B.3.b.  
$25,000 

 
1.a.   $10,000 

 
$50,000 

 
 

C. Professional Development C.1. Identify professional development 
       opportunities and methods of delivery 
       related to SEM, student success and  
       institutional effectiveness. 
 

C.1.a. Create opportunities for entire campus to learn and grow together.  
C.1.b. Identify key professional development opportunities. 
C.1.c. Provide training to groups of faculty,classified, managers, and  
           administrators as data coaches, to help train others in college to  
           navigate institutional data and  bring knowledge to college committees 
           and projects.  
 

C.1.a., C.1.b., C.1.c. 
$65,000 

 
 

    

Total IEPI Resource Request 
(not to exceed $200,000 per college) 

  
$200,000 
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Approval  Collegial Consultation with the Academic Senate 

Chief Executive Officer 
 Academic Senate President 

(As applicable; duplicate if needed for district-level I&EP) 

Name: Trevor D. Albertson, PhD  Name: Adam P. Runyan 
Signature or  
E-signature: Date:  

Signature or  
E-signature: Date: 

 
 
 
 
 
 
 

Deadlines 
 
 

√ A.1.a. Mar 2021  
√ A.2.a. Mar 2021  
 
A.4.a. May 2021 
B.2.a. May 2021 
B.5.a. May 2021 
 
A.2.b. Jun 2021 
A.4.d. Jun 2021 
A.4.e. Jun 2021 
C.1.a June 2021 
 
B.1.a. Aug  2021 
B.2.b. Aug 2021 
B.3.a. Aug 2021 
B.1.a. Aug  2021 
B.2.b. Aug 2021 
B.3.a. Aug 2021 
B.5.c. Aug 2021 
C.1.b Aug 2021 
 
A.4.b. Sep 2021 
A.4.c. Sep 2021 
A.5.a. Sep 2021 
 
A.1.b. Oct 2021 
B.5.b. Oct 2021 
 
A.1.c. Nov 2021 
A.3.a-d Nov 2021 
B.5.d. Nov 2021 
 
C.1.c. Fall 2021 
 

B.3.b. Dec 2021 
B.4.a. Dec 2021 
 
B.5.e. Feb 2022 
 
B.6.a.  Continously 
 
 
 



Institutional Effectiveness Partnership Initiative Workgroup  

3/30/2021 1:00pm in LCC Boardroom and Zoom 

Meeting notes by Michael Blaschak 

 

• The Goal of the workgroup is to function as and oversight and assistance committee to the 
responsible parties that are addressing the issues highlighted by the Accreditation Team.  

o Objective and responsible parties are outlined in the Institutional Innovation and 
Effectiveness Plan ( Lassen I&E Plan attached ) 

• Short Term goals Target Date May 2021 
o A.4.a Create a Budget Committee structure and charge, responsible party CBO and ASP 

 Emphasis on defining how the college makes budget decisions 
o B.2.a Develop a long term Strategic Enrollment Plan, responsible party CSSO 
o B.5.a Identify main target students population, responsible party CIO and CSSO 

 Validate old target markets 
 Hold Public Forums? 
 Collect secondary date from community sources 

• All master plans moving forward need to include Total Cost of Ownership when making budget 
requests 

 



Monday, June 7, 2021 
Consultation Council 3:00 pm via Zoom- 

 

Public Content 

 
 
 
 

1. Meeting Opening 
1.01 Call to Order and Roll Call @ 3:04pm 
1.02 Approval of Agenda – approved by consensus 
1.03 Approval of Minutes 05/24/2021 - approved by consensus 
2. Governance 
2.01 NIPR Residence Life 2020-2021-Brady Reed –Beau did a good job with it. It has all of the 
basic functions of a good assessment of where we are right now. We revamped a couple of the 
the AUO’s, it is in the NIPR. We are looking forward to opening up again this fall. -approved by 
consensus 
2.02 Humanities IPR-Adam Runyan – We have almost caught up completely on all our NIPR’s. 
We are only waiting on two more. Humanities turned this in a while ago but the made some 
changes. -approved by consensus 
2.03 Chapter 3 AP's – Randy Joslin- We have gathered every AP and every BP for chapter 
three. All of those have been put into this file. There are three missing. This keeps us within the 
schedule. There have been a lot of eyes on this. Julie did a great job at putting all the information 

Administration: Classified:  Faculty:  Management: Student: 

Dr. Trevor Albertson  

Dr. Randy Joslin  

Garrett Taylor  

Brady Reed  

Carie Camacho 

  

Carol 
Montgomery  

Tara Bias  

Karen Clancy  

KC Mesloh (alt) 

Alison Somerville  

Yuting Lin  

Chad Lewis  

Andy Rupley  

Robert Schofield  

Adam Runyan  

Lisa Gardiner 

David Corley 
(ITP)  

Michell Williams  

Terry Bartley 

  

  

  

Chairs:  Chairs of Academic Planning Committee (Carie Camacho/Roxanna Haynes), Facilities Planning Committee, Human Resource 
Planning Committee (Sue Kelley), Institutional Effectiveness Committee, Institutional Technology Planning Committee, and Student Services 
Planning Committee (Brady Reed) 

(if not already members) Codi Mortell, Carrie Nyman, Roxanna Haynes, Jennifer Tupper, Tom Downing, Anna Pasqua, Carie Camacho, Carl 
Oberriter, Kim Clain,  Meggin Lewman, Jennifer Knight, Dana Armeson, Sandra Jonas (board member),  Tom Robb, Greg Collins, 530-249-
7542, 559-633-0365 



into this file. AP’s do not go to the board except Chapter 4 because it is Faculty Senate. - 
approved by consensus 
2.04 Chapter 3 BP's – refer to above discussion in 2.03. - approved by consensus 
3. Consultation 
3.01 AP 4235 Update-Adam Runyan – (move to governance)-  Credit for prior learning is free 
across the state. Except for credit by exam. We charge the full price for now. It was 
recommended to make it 1/3 of the price with an option to show a financial hardship and apply 
for the fee to be waived. What constitutes a financial hardship? We are still working on that. We 
are trying to figure out how to define that while remaining vague and not put up barriers. - 
approved by consensus 
3.02 DEI Resolution-Adam Runyan – Adam encourages everyone to look this over. The 
Chancellor’s office, state board of trustee and the state wide academic senate is hoping all the 
colleges will adopt this. Our senate looked it over and added some edits. It was really focused on 
race and out senate wanted to make sure we focus on everyone and not limit it. It will be going to 
the board for adoption. Reporting requirements and some other requirements might be legal 
issues or concerns. How much authority do we want to give the Chancellor’s office over the 
district?  
3.03 Budget Committee (standing)-Adam Runyan – Our PRT visit, accreditation and our 
consultation have all recommended a budget committee. We have discussed if we want a budget 
committee and we have a resounding “yes”. We are hoping to have the official committee by 
October. Will there be a charge for the committee? Yes, we are looking at other colleges’ 
charges to help create ours. This committee will make sure we are keeping our deadlines and 
helping groups stay on track. This committee will be reviewing NIPR’s and IPR’s and making 
recommendations. They will be a sub-committee to Consultation Council. Part of it will be 
looking at normal operating budgets.  
3.04 Lassen PRT Process Summary 2021-Randy Joslin – Our IPI visits from PRT have 
finished their third and final visit with us. Now it is time to implement what we said we were 
going to do by February 2022. The report lays out three areas of focus that we working on. They 
are EMP, SEM, and Professional Development. 
4. Guided Pathways 
4.01 Guided Pathways Update-Brady Reed – We are wrapping up for the year. The icons are 
completed and will going to the catalog and the website. We will be meeting once a month over 
the summer. Our student voice grant has been going really well. Jennifer Tupper has been 
running it and has done really well. We still have money left over and we were given the okay by 
the grantors to use the money past June that we have not spent yet.  
5. Accreditation 
5.01 Accreditation Update – We did not meet last week but we are still working on projects 
from our task list. The draft to the follow up report for ACCJC is still in a draft form and it will 
be presented to the board tomorrow night. The board and all of the constituent groups will get 
another opportunity to approve this report in August/September. There has been a monumental 
amount of work that is gone in to this. We will continue to work on it.  
6. Other-Information/Communication 
6.01 Good of the Order: Questions for Trevor- Trevor Albertson –  

• We have a board meeting tomorrow and people can attend in person, COVID regulations 
in place.  
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• Today is Terry Bartley’s last Consultation Council. A huge thank you to Terry!!! You 
will be very missed. 

• The Commencement was a success. There were a couple issues but it seemed to be very 
appreciated. Thank you to the Commencement Committee and to Lou, Janet and Jeff 
Lange who worked so hard to make this a success. 

• Trevor and Julie went to LHS today to welcome the seniors who will be coming to LCC! 
It was a great success and Trevor played dodge ball! Thank you Trevor and Julie for 
going and to Carl Oberriter for helping us get swag bags together last minute.  

6.02 Budget and Planning Calendar – We are one week ahead.  
7. Meeting Closing 
7.01 Future Meetings  
7.02 Adjourn @ 3:52pm 
 



Consultation Council 3:00 pm via Zoom- (Monday, October 11, 2021)
Generated by Michell Williams on Monday, October 11, 2021
1. Meeting Opening
action: 1.01 Call to Order and Roll Call
Called to order at 3:01 with quorum
action: 1.02 Approval of Agenda
approved by consensus
discussion, minutes, action: 1.03 Approval of Minutes 9/27/2021
Approved by consensus
2. Governance
discussion, action, governance: 2.01 Approval of Budget Committee-Adam
This committee has been in discussion for several months. Based on accreditation and planning surveys it was
recommended to start a budget committee. This action item will officially create a budget committee which can
then create a charge and assign members. It will be a sub-committee of consultation- Master planning
committees will do some prioritization this year but after, the budget committee will take over the whole
process. Carie- there will be some prioritization within departments but it will be taken out of the master plan
committees. The committee will report to consultation council. Put into practice the budget handbook on time.
Union has assigned members and Senate will officially assigned on Wednesday. Trevor- remember this is not
decision council but we are always looking for consensus we should have a common picture of where we want
to go as a campus.
Approved by consensus
discussion, action, governance: 2.02 CalWorks NIPR
Approved by consensus
discussion, action, governance: 2.03 EOPS/CARE NIPR
Approved by consensus
discussion, action, governance: 2.04 Foster Kinship- Closeout NIPR
Approved by consensus
3. Consultation
discussion, action, governance: 3.01 Governance Survey Review and handbook update Committee
Reviewed the surveys, recommended to include student voice outside ASB, if by the second consultation
council meeting, there is no ASB. The President, VP of Student Services, or Academic Senate can appoint a
student if ASB is unable to appoint or has not appointed yet. Institutional effectiveness committee to review
their charge. Randy- planning process change will change the IE charge. Formally approve a budget committee
and we did that today.
Roxanna- Planning concerns were consistent in the survey. Currently we are responding to that. Carie is
working on the planning process to update the CIMP and streamline the process.
Carie- the budgeting process will start this year. The EMP will start prioritization and this is the last time they
will have to do that. The strategic initiative to grow FTEs will be priority. EMP will be funneled to other
planning groups to continue the process. Next year this process will be chapters in the CIMP to make it more
directive and meaningful. The budget being funneled to the new budget committee is extremely helpful. Carie
and Toni will be working with the budget committee. Next year the big plans will only focus on the big projects
and be included in the CIMP. I applaud Academic Senate for staying on top of that. The EMP will start the slow
transition into a better planning document. Last week with the IEPI committee we discussed how each step
raises more questions which is good and guides us into a better direction. Trevor- what we are going through
and what is being discussed right now. These are products of everyone’s hard work. Getting the campus back
into structural continuity. Important to long term success and being in line with accreditors.
Roxanna- review survey questions and might be a good IE committee project. Handbook updates solidified
some dates to have some work done. All charges to Adam by Oct 22 . Any feedback to senate on changes innd
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the participatory handbook by 22 . 
Alison-Equity statement to include in all of the handbooks. Roxanna- yes we need samples to discuss. We
should look at coming up with a statement. Does accreditation or senators know who should come up with that?
Brady- Dr. Whitfield-as an equity consultant could help guide us in creating a statement- maybe a sub-
committee that could be created to discuss the statement. Dr. Whitefield can help us move into that direction
while being a neutral party to help know what other colleges are doing and brainstorming.
We have nothing to lose and everything to gain by including a statement. While we are revising process it’s a
good time to start that change.
Adam-Other committees can approve their charges as is until there is approved language for the student
representative can be consistent across all committees.  Therefore, the handbooks can be reviewed and updated
on time.
All of the changes that Carie is talking about will be included in the shared governance handbook. Creating
what a new handbook will look like. We will be following our current handbook as is and next year we can
approve the changes. Changes that are in the planning process won’t be included yet in the handbooks.
Adjust the timeline for the handbook timelines. August or September approvals puts us always behind because
it is very early. Suggested removing the org chart from the handbook because it changes a lot. We didn’t want
the governance handbook to be held hostage waiting on an org chart update.
4. Guided Pathways
information, minutes: 4.01 Guided Pathways Update-Brady Reed
We just got started a little late this semester. We are in our 5  and final year of GP funded planning.
Chancellor’s office advocating for more funding to continue past planning and into implementation. GP team
has done a lot of research to find a lot of colleges are in the implementation part of GP. We are hoping that these
can become established policies, procedures, and initiatives. Report due on accomplishments and funding spent.
We are getting close and made huge progress last year. Roxanna and Brady are co-chairs. We were selected by
the RP group to present at the conference. It is virtual and starts Wednesday. We submitted a proposal to present
on our inclusion of students and we were selected to present on Wednesday morning. Jose, a past student who
worked with us, Yemima, Brady, Adam, Michell, and Tara will be presenting.
5. Accreditation
information, discussion: 5.01 Accreditation Update- Accreditation Tri-Chairs
Tri chair update preparing for visit. Working on talking points to summarize the follow up report and capture
any activity that we have had on since the report was due. Accreditation awareness week at the end of the
month with some accreditation info.
information: 5.02 ACCJC Requirements/Recommendations Updates
Req 1-Adam and Randy- program reviews- Adam- IPR- we had a couple that were late and Wednesday they
will have a first review at academic senate. If approved at second meeting we will be up to date. Updated the
IPR handbook based on the gap analysis and the template was updated based on the gap analysis. The rubric
was created and sent out. IPR orientation occurred sharing the purpose, why it is necessary, and it was great. We
assigned IPR mentors. Every program has at least one mentor so we can help or give advice and help with the
rubric.
Randy- we added in the equity for data elements and they are being provided to faculty. As of today only 2
programs left to send out data too. All other programs have data sent out with the exception of student survey
which should be in the next day or two. NIPRs have been caught up as well. 5 going to board today and the 3
approved today will go to board in November. We have completed 26 NIPRs this year. Revised schedule will
come through IE committee and will show NIPR due and annual update due. Making progress. Things are
looking good. Kudos given to all those that completed NIPRs and IPRs. A lot of NIPR program areas updated
AUOs as well. Thank you to Randy for all your help on surveys and data.
Req 2- SLO- Tom Robb is our SLO Coordinator. Randy- prior to this year we had a very tough time getting
assessment plans put in and results submitted. A good semester was 70% of SLO assessments turned in. For
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spring we are at 96-97%. Great improvement. Tracking well for summer as well and assessment plans turned in
for fall is looking good. Looking at other software that will help with data tracking and easier for faculty to put
in assessment plans and results. Mapping the SLOs is on good progress about 93% completed. This will help
with our analysis. Need to map out a process to close the loop on SLOs. At risk SLOs (did not achieve the 70%
success) need to review so we are closing the loop.
Lisa, these are areas that are unmet so it’s good to hear all the progress being made. Through division chairs we
are having the discussions during monthly meetings and continue to build the discussion across the shared
governance.
Randy Req 3- bulk of what was needed was done early on. Data will be collected again after fall semester is
over. As caught up as can be.
Carie-5&11 program viability and scheduling courses.- both are met item 5 needed to close the loop so in the
process to revise. Scheduling we are continuing to work on that. The state is analyzing now for pre-during and
post covid. Tri chairs looked at the process after it was used last semester and identified some areas of
improvement and the updates should go to academic senate soon.
Randy – Can we go back to #3 – close the loop and map our process. Need to have some kind of process where
we go back and look at SLO results if they do not achieve 70% - need to address opportunities for improvement
–
Lisa through divisions chairs we are having those discussions with faculty. Initial stepping off point and build
those across other areas.
Randy – need to set up timeline in process for future.
Lisa – Roxanna #4 and #10 –
Roxanna –Veterans counselor will be attending a credit for prior learning conference at end of October. Will be
sharing after he returns. Leaves us with process for student complaints.
Roxanna – standing up Maxient.
Lisa – we do have that on the website. Emailed question out to David and Randy and accessibility of that. If we
could get to appear on index when students do a search so shows up if they do a search and in index.
David – yes, looking at students rights page and sending over to everyone and to Jake. Then if they did a search
for complaint if would come up.
Roxanna – Credit for prior learning that Senate created addresses that as well.
Lisa – Randy and Vickie on one that is already met. Don’t know if we have anything else on that and it is about
staffing levels.
Randy – any changes we discussed is part of the IEPI plan.
Lisa – Facilities that had two items #7 which was evaluating facilities equipment regularly. This was met but
not sure if we have anything else to report.
Randy – has been completed. Our last real face to face semester prior to covid. Won’t be completely accurate
until out of pandemic and back to face to face.
#8 total cost of ownership – partially met – anything further to report?
Randy – implemented into IPR handbook and template. We will be mirroring the same thing in the IPR
handbook. Will be part of all planning for program reviews.
Lisa – compliance require 9 and 12 – both met – #9 governing board and designation of authority to
Superintendent/President and #12 is on board policy.
Randy – comes from lack of updating board policies. 9 was a hold over from the 70’s. That was rewritten, has
been through all the processes. Other than that was getting training done for board members which will also
address delegation of authority. This was supposed to happen back in January but with all the things that
happened with the board and the vacancy and just now being filled. Training will be done for the whole board
as soon as we can after the new board member is seated. Will fill requirement 9, that piece of it.
Lisa #12 regarding board policy review.
Randy – we did not have a schedule. Have developed a schedule and it has been implemented. Will be final
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read and approval of Chapter 3. As of right now we are on schedule per our new policy review schedule. Need
to get chapter 6 in the works. Unless we need to do 7 first. 6 will go next which is business office and fiscal
policy. Then get changes to Julie. Not sure if everyone realizes it takes 3 months after we approve. First month
goes to policy meeting, then to 1  reading and the following month for a second reading and approval. Julie is
the keeper of updating that schedule. We are on target following the schedule.
Trevor – when we are doing stuff, whether an agenda item or board policy, stuff has got to be turned in on time
or we can’t take it.
Lisa – was there more?
Trevor – no just getting stuff to Julie on time.
Lisa on behalf of the tri chairs, thank you. Huge effort with so many people involved.
Randy- follow up report is on our accreditation web page. We did not print hard copies. If you want a copy, go
to the page and print the first 88 pages.
Roxanna – when is accreditation week?
Lisa - October 25-29
Roxanna – maybe she will challenge other departments.
information, discussion: 5.03 IEPI Update - Carie Camacho
Carie – already gave it.
6. Other-Information/Communication
information: 6.01 Budget and Planning Calendar
Don’t have attached – budget and Planning calendar.
information: 6.02 Strategic Plan Update
Roxanna – already took action to approve Strategic plan. In our effort to be transparent, date changed for
approval of Board of Trustees as it should go tomorrow.  Has gone through Senate. Wanted to be transparent
and updated dates for Strategic Plan.
information, discussion: 6.03 Plan first meetings and review charges
Roxanna - Just a reminder if you haven’t met yet or have not been invited to your committee meeting, please
reach out to your chairs or who may be in charge of those meetings –
Randy – Listed off members who should be on committee based on committee charge. Different than committee
assignments for Institutional effectiveness committee.
Roxanna – each of us is assigned to a committee, wherever your name appears, most everyone is doing zoom,
ability to get there should be easier.
information: 6.04 Good of the Order: Questions for Trevor- Trevor Albertson
Questions for Trevor:
Trevor - I can tell you the pond is not the pool.
First the system chancellor will be paying a visit to campus – probably right before the accreditation visit which
is Nov 15/16 – just had a zoom meeting just before this meeting.
Just got back from a whole lot of professional development including that the pool and the pond and separate.
But got a whole lot of great mentorship from other leadership. I need folks to work with your supervisors to get
professional development.  There are funds available.
It has become aware to me, some things that I was not aware. I have an open door for a reason. I got a couple of
letters through that open door, of behavior of a former employee. So please feel free to access the open door.
May be adjusting the process for the open door. If you need to bring something to me, do not feel afraid to bring
it to me. If you are being mistreated or bad things are happening, let me know.
Everyone is tired. Going to be entering a new phase of calm and moving ahead.  The Chancellor is visiting us as
one of 8 schools in the next 12 months. We are the only small rural college. I am working with senior staff and
everyone if I come see you, or you email me, think on how we promote steady growth. Let’s clear accreditation
and get on to a new phase at Lassen College. Better for our students, for everyone that works here. Thank you
for everything you’ve done, let’s knock our accreditation and move on.

st
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Roxanna any feedback?
Thank you Trevor.
7. Meeting Closing
information: 7.01 Future Meetings
Oct 25 next meeting
action: 7.02 Adjourn
4:20 p.m.
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Consultation Council 3:00 pm via Zoom- (Monday, November 22, 2021)
Generated by Michell Williams on Monday, November 22, 2021

1. Meeting Opening
action: 1.01 Call to Order and Roll Call
Michell Williams, Roxanna Haynes, Codi Mortell, Yemima Gozalez, Adam Runyan, Dana Armeson, Tom
Downing, Yuting Lin, Melinda Duerksen, Sandra Jonas, Chad Lewis, randy Joslin, Heather DelCarlo, David
Corley, Jennifer Tupper, Lisa Gardner, Tara Bias, Melissa Hill, Colleen Baker, Carie Camacho, Tiffany
Montgomery, Pat Shannon, Patric Clancy, Andy Rupley, Shar Murphy, Bridget Gowin, Vickie Ramsey, Brady
Reed, Carl Oberriter, Garrett Taylor
discussion, action: 1.02 Approval of Agenda
approved by consensus
discussion, minutes, action: 1.03 Approval of Minutes 11/8/2021
Approved by consensus
2. Governance
discussion, action, governance: 2.01 NIPR Handbook- Randy Joslin
Randy discussed the changes made to the handbook including the total cost of ownership formula and definition
of capital outlay. The tables added the strategic objective column, program priority, and funding source. Once
approved we will take the template for the NIPR as a separate document as well as annual update. Brings us in
line with ACCJC requirements. No questions.
Approved by consensus
discussion, action, governance: 2.02 Budget Committee Charge- David Corley
David- Starting with a simple charge that the committee will take care of the budget prioritization list that
comes through our planning process. Ultimately it will come back to Consultation before it is finalized. Hoping
to start the process at the beginning of the new year. Committee helps with the budget priority. Two members
from each constituency group are assigned and at the end of the year after the governance evaluations we can
decide if this was an adequate charge and membership.
Andy- We will be contacting the planning committee chairs to prioritize a subset of their list and give them a
maximum number of items that they can send to the budget committee.
Randy- there were over 300 items in the prioritization list.
Roxanna- The chairs have all received the prioritization list and the planning chairs should be moving through
their lists.
Adam- The piece that we keep missing is the DEI statement in each charge. Each committee needs to be
looking through an equity lens. Because we are late on approving the handbook it may go through this year but
next year we will need to have those apart of each of our charges. It will be part of ACCJC requirement as well.
Carie- was there a standard statement?
Adam- yes there is but we shouldn’t have just a standard statement but let each committee look at equity and
see how it relates to their charge and what they can do to enhance DEI.
Carie- I agree, I was just wondering if there was something that we could see to get the conversation started.
Randy- we may consider having them in strategic objectives and then feed those into the master plans.
Approved by Consensus
discussion, action, governance: 2.03 Budget Criteria- David Corley
This is the same criteria that we have had for the last several years. In the committee we had discussion about
swapping 3 and 4 but ultimately left as is and thought it was the best order. We will use this in our prioritization
process.
Roxanna- each planning committee will use these criteria for prioritizing there items that will be sent to the
budgeting committee for further prioritization.
Adam- where does it live in the website?
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David- it is added to the budget handbook.
Approved by consensus
discussion, action, governance: 2.04 Distance Ed Committee Charge
Approved by consensus
discussion, action, governance: 2.05 HR Planning Committee Charge
Vickie- Committee approved charge was approved with no changes
Approved by Consensus
discussion, action, governance: 2.06 Institutional Effectiveness Planning Committee Charge
Randy- per the discussion in the previous consultation meeting we removed the grant portion and added in the
review of the institution set standards. Directly related to accreditation getting data by February of every year.
Adam will clean up minor formatting issues before it is included in the handbook.
Approved by Consensus.
discussion, action, governance: 2.07 Educational Master Planning Committee Charge
Michell- EMP committee approved with no changes.
Approved by consensus
Adam- the only two we have left is the facilities and IT, David will have those to us by the next meeting.
3. Consultation
information: 3.01 Governance Survey Review and handbook committee update- Adam Runyan
Adam- student services is a master planning group but the charge is not approved by consultation. Division
Chairs, health and safety, financial aid appeals, and scholarships charges there is no consultation approval on the
charges. The constituent groups make sense that consultation doesn’t approve the charge but should we be
approving the other charges?
Roxanna- maybe it’s not approval but brought to consultation for information might be a good idea. Does
anyone have any historical knowledge?
Carie- I think it’s just been an oversight
Adam- The handbook says they are operational committees but there is no approval listed on the charges.
Roxanna- should we have a motion to bring those charges that don’t have an approval or review for the charges.
Adam- It just puts the handbooks even later. Senate approves before it comes to consultation and the process
takes time. We need to start earlier for handbooks.
Randy- this information should be in the planning calendar.
Codi- looking at the handbooks should start in August.
Adam- I think it should be on the radar for next year so we can be moving on the handbooks.
Randy- we could even look at those items in the spring.
Agreed that we could look at the charges in the spring so as not to hold up the handbook approval any longer.
information: 3.02 Budget Committee Report
David—we talked about the criteria and the charge. The next thing we will be working on is to come up with a
scoring rubric to score the items to be prioritized. We are working with Toni Sommers and she will help guide
us for this first year of the budget committee. Other schools have a points system so for example if it increases
FTE it gets a point. The committee is going to attempt to use a system like that to help prioritize the budget
requests. The next meeting we are going to learn about how that will work.
Carie- the idea is that the IPRs and NIPRs will have space when someone asks for something in the area that
people can put their budget requests in. We can work with the NIPR and IPR handbook when the rubric is
created so that information is incorporated into both areas so it’s a smooth transition.
4. Guided Pathways
information: 4.01 Guided Pathways Update-Brady Reed
Brady- we are in our 5  and final year of the grant. We are anticipating more money which might be one time
money. The Chancellor’s office is still working that out. We have a report due in December on how we have
spent the money and how we plan on spending the rest of the money. So we talked about how we could spend
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the rest of the grant to accomplish the goals. We have three groups still and would like anyone to join. We
would like a tech person on our communications group. It would be very helpful. We are still wanting to add
more students to the taskforce so encourage students to apply.
Tara- We are asking students to turn in applications by Wednesday. So if you could let your students know right
away. We have a fillable application that we can send out.
5. Accreditation
information: 5.01 Accreditation Update- Accreditation Tri-Chairs
Chad- We don’t have a whole lot new. We had the follow-up visit and we think it went well but we won’t’ know
until the first of the year when we get the report. It doesn’t end our work we have to still continue. We will
report out when we get our report back from the visit.
Roxanna- thank you so much to the tri chairs for all their work!
information: 5.02 IEPI Update - Carie Camacho
Still working with Toni and will hit it hard in the spring semester. I am finalizing a draft of the 2022-2023
calendar and will go out for people to review.
6. Other-Information/Communication
information: 6.01 Minimum Qualifications Handbook- Adam Runyan
Adam- Lisa submitted to senate at the last meeting. This is a clean copy and if anyone is interested pg 16, pg 24,
pg 32, and cross reference list is updated.
Lisa- with DSPS there was formatting issues not substance changes.
information: 6.02 Organizational Charts- Randy Joslin
Michell- there were a couple positions that were missing so this is an updated copy since Friday agenda launch.
Randy- this went to cabinet and then it went out Friday in the agenda launch. Several people gave me errors and
those were fixed.
Adam- if we see anything that needs updated do we send to Randy- Yes.
Codi- Do we have a formal process for this? Does it go to cabinet and then consultation and then it goes into the
handbook?
Randy- it used to go in the handbook but we voted to take it out and now we just put it on the website. Do we
want to develop a formal process? If there is a process we should best discuss as a group.
Roxanna- If there is a change, example we have a new hire, do we just update it?
Randy- how often do we want to look at the organizational chart?
Codi- Once it’s published it isn’t current. I was curious if it there was a formal process does it go out to the
constituent groups or just to cabinet and then presented at CC?
Randy- all the constituent groups are represented here at consultation. But again if the group thinks otherwise
we should discuss.
Roxanna- Consultation would be approving the accuracy and spelling of the document.
David- when it comes to consultation it goes to the constituent groups because they are represented here.
Brady- it’s not an action item, its more for information and to get input on errors?
David – if consultation found errors, they were fixed and it was brought back in years past.  
Randy- It isn’t coming to consultation for input on adding positions, or moving departments, this is just
checking the accuracy of what exists and spelling or am is it missing someone.
Tara- so if there are questions from constituent groups where would they bring that up? Is it consultation?
Randy- Yes they could bring it up in consultation.
Roxanna- You mean organizationally? Yes. At consultation that would be an appropriate place to explain
changes that were made to the chart.
Randy- we are in a different place from several years ago. We are trying to be open and transparent as possible.
If there are any questions or concerns then administration would welcome that discussion at consultation.
Shar- I thought the library was a stand alone and the learning center or basic skills don’t fall under its title.
Rodanna- yes that is true, it probably just a naming thing and we need to remove that from the title.
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Randy- Roxanna- just get me those changes and I can fix.
Roxanna- If you see changes, email Randy with those and he can make the fixes.
Randy- this has changed about 10 times just since I started working on it last couple of weeks so I expect more.
information: 6.03 Budget and Planning Calendar
At this meeting the groups would provide updates for accreditation but that has passed so it doesn’t look like we
missed anything. Next meeting is December 13 .  I don’t think at the next meeting we will have budget
prioritization adoption.
Codi-This calendar can only fit so many things on the specific cell so more information is listed in the notes
area. All of these items are listed in the budget handbooks.
Roxanna-Okay we have adopted the budget prioritization criteria as of today.  The appropriate planning
committees along with area administrators will work through the prioritized list and then forward those lists to
the budget committee and then consultation.
No questions
information: 6.04 Good of the Order: Questions for Trevor- Trevor Albertson
Roxanna- Trevor is not here but I wanted to share about the Chancellor’s visit. They were very pleased with the
visit. Shout out to the student ambassadors for doing a phenomenal job orienting our guests and leading the
tour. Ultimately we had about 32 students that had lunch with the chancellors and her team. It was very
successful. I received a text the next day about a donation for the cougar cupboard, not sure of amount yet,
because they were really impressed by the ambassadors’ information about the program, what they saw, and
how well received it was by the students. They were encouraged enough to make a special donation to the
program. We also got notice on the same day about a donation for $1,000 from the Lassen Association of
Realtors to Cougar Cupboard. Good job to our ambassadors they are doing great stuff! Was there any other
feedback from the Chancellor’s visit?
7. Meeting Closing
information: 7.01 Future Meetings
Future meetings is incorrect in agenda it is on December 13 .  Have a wonderful Thanksgiving, safe travels,
and enjoy family and friends and the break.
action: 7.02 Adjourn
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Consultation Council 3:00 pm via Zoom- (Monday, February 14, 2022)
Generated by Michell Williams on Monday, February 14, 2022
Attendees: Tara Harkema, Dana Armeson, Tiffany Baiocchi, Melissa Hill, Adrienne Hill, Susie Rentfrow, Chad
Lewis, Adam Runyan, Julie Johnston, Codi Mortell,  Roxanna Haynes, Heather Delcarlo, Yuting Lin, Tiffany
Montgomery, Tom Downing, Tara Bias, Colleen Baker, Bridget Gowin, Meggin Lewman, Mchael Blaschak,
David Corley, Carie Camacho, Alison Somerville, Randy Joslin, Carol Growdon, Yemima, Trevor Albertson,
Andy Rupley, Pat Shannon, Brady Reed, Shar Murphy, Sandy Jonas, Carl Oberriter, Chrisdee Pelfrey, Jennifer
Tupper,

1. Meeting Opening
action: 1.01 Call to Order and Roll Call
Called to order with Quorum.

discussion, action: 1.02 Approval of Agenda
Approved by consensus

Amended to move item 3.02 AP 4300 to 2.01 under Governance.

Approved by consensus

Minutes: 1.03 Approval of Minutes 1/24/2022
Approved by consensus

2. Governance
See approval of AP 4300 under Consultation.

3. Consultation
Consultation: 3.01 Budget Committee Report
David- Budget committee has worked on developing a scoring sheet to prioritize budget requests. This sheet
will be completed by committee chairs as they forward the top ten budget requests. The limit is way long than
what we know we have funding for so we are asking for the top ten. This will make it less subjective. In the past
we have tried to make sure that what we prioritize supports the college goals but this helps document it. The last
meeting we worked to create this. Toni Sommers helped us to develop. Budget committee will score, and the
committee chairs will fill out the top part.

Carie- This is the first time that we have used this so it will be assessed at the end to ensure it meets our needs.
The campus will have a chance to express input on the form at the end of the year.

David- Toni agreed that we will probably change this after it is used.

Consultation: 3.02 AP 4300-Adam Runyan
No concerns with amending the agenda to move AP 4300 to Governance to with a vote to approve.

Adam explained the changes made to the 4300 eliminating that the district can’t pay for out of state travel since
we often have field trips to reno. This is consistent with other colleges. The other edit made was for making sure
expenditures are instructionally related.

Approved by consensus.

4. Guided Pathways
Information: 4.01 Guided Pathways Update-Brady Reed
Brady- All workgroups are meeting and working. Communications is working on options for an app for
students that would help with finding buildings to emergency notifications. We have funding that could be used
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for that. An app from Ellucian was reviewed. The annual report is being wrapped up and will go to the Board in
March and is due the end of March. We are still expecting some additional funding.

Roxanna- tomorrow’s Guided Pathways meeting will be working on the scale of adoption for pillar 4 so please
come to the meeting and present your ideas.

5. Accreditation
Information: 5.01 Accreditation Update- Accreditation Tri-Chairs
Chad- last consultation we had not yet received the report but we have received it now. There was lots of good
news. We still continue to be on warning and are working on #1 and #2 which is mostly about learning
outcomes. The report is due first of October. We made tremendous progress on lots of areas but still have some
work to do.

Roxanna- is there anything that the campus community can do to help you with the upcoming report.

Chad- faculty need to make sure that their learning outcomes match their curriculum.

Roxanna- all areas do have outcomes and we should be mindful of those making sure they are updated during
the NIPR and IPR process.

Information: 5.02 IEPI Update - Carie Camacho

Carie- Toni and I are still meeting and assessing and having discussions about outcomes or growth. It is
important to capture those discussions and we have to show robust discussion on campus. We cannot prove that
we are planning and budgeting to campus needs unless we are assessing our learning outcomes.

6. Other-Information/Communication
Information: 6.01 Organizational Charts- Randy Joslin
Randy- these charts have been updated and reviewed by cabinet. If there are any changes anyone sees please
email so they can be updated.

Adam- I think this is a much better process than having this in the handbook since this is a living document and
changes frequently. It lives on the website under governance.

Information: 6.02 Budget and Planning Calendar

information: 6.03 Good of the Order: Questions for Trevor- Trevor Albertson
Budget planning document will help define the process and make it better. There is some work to be done with
accreditation. We have till October to give another report because so much has been done.

Happy Valentines Day to everyone. Take time today to remember all the small miracles. Keep up the great
work. Everyone on this campus is amazing.

7. Meeting Closing
information: 7.01 Future Meetings

action: 7.02 Adjourn
3:41 adjourn

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#

2 of 2 7/29/2022, 8:16 AM



 
RESOURCE ALLOCATION SCORING SHEET   
FOR PLANNING/BUDGET YEAR 2021-2022   

 
 
 

Requested Item:  

Budget Request:  $   (One-Time)   $   (Ongoing)  ☐ Grant Funded 

In support of LCC’s Mission Statement: 

 

 
 
Lassen Community College provides outstanding programs for all pursuing higher educational goals. The core programs 
offer a wide range of educational opportunities including transfer degrees and certificates, economic and workforce 
development, and basic skills instruction. 
The college serves diverse students, both on campus and in outreach areas in its effort to build intellect growth, human 
perspective, and economic potential. 
 
Expected results: 
 
 
Link to another requested Item: 
 
 
 

Institutional Set (Student Achievement) Standards (ISS) (5 points max)  ________ 

(Program) Student Learning Outcomes/AUO (5 points max)    ________ 

Strategic Initiative #1 (5 points max)       ________  

Strategic Initiative #2 (5 points max)       ________ 

Strategic Initiative #3 (5 points max)       ________ 

Program maintenance and/or improvement (5 points max)    ________ 

Accreditation improvements (5 points max)      ________ 

Regulatory Mandates (5 points max)       ________ 

Health & Safety Issue (5 points max)       ________ 

Subjective Score (10 points max based on ranking)     ________ 
 
               
         TOTAL  ________ 



Agenda Item Details

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 2. Governance

Subject 2.03 Budget Committee Allocation Rankings

Type Action, Governance

LCC Budget Committee 2022-23 Resources Allocation Request Rankings.pdf (110 KB)

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#

1 of 1 7/27/2022, 5:13 PM

https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUT27D886E/$file/LCC%20Budget%20Committee%202022-23%20Resources%20Allocation%20Request%20Rankings.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUT27D886E/$file/LCC%20Budget%20Committee%202022-23%20Resources%20Allocation%20Request%20Rankings.pdf


PLANNING AND BUDGETING ANNUAL TIMELINE 2022-2023 
 

 
Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 

Effectiveness (OIE) 
Planning Committees Budget Committee 

 
June 
2022 
 

The President will 
submit the tentative 
budget (2022-2023) to 
the Governing Board 
for adoption. 
 
Cabinet Planning 
Retreat (review year- 
end report on Strategic 
Initiatives for 2021-
2022, Strategic 
Initiative and planning 
goals decided for 2023-
2024 budget) – forward 
to July Governing 
Board’s Planning 
Retreat.  Working with 
Cabinet, the President 
will finalize the ranked 
list into the Institutional 
Budget 2022-2023 
Priority List for the 
Comprehensive 
Institutional Master 
Plan presenting it to at 
the Governing Board’s 
Planning Retreat in July. 
 

Board of Trustees 
adopts Tentative 
Budget for 2022-2023 
fiscal year 
 
 

  Compile data for July Board 
Planning Retreat (progress on 
Key Performance Indicators 
and Annual Fact Book) 
 
Compile all IPR/NIPR data for 
fall 2022 

  

July 
2022 

Chancellor’s Office 
notifies districts as to 
funding for 2022-2023 
fiscal year (discussions 
take place in Cabinet) 
 

Governing Board 
Planning Retreat 
(discuss and accept 
progress on Key 
Performance 
Indicators, Annual Fact 
Book, Year End 
Resource Allocation 
Report and other 
compiled and analyzed 
data) 
 

 Presentation of Annual 
Fact Book and Annual 
Report by OIE 
 
President will report back 
to Consultation Council 
what items from the 
recommended Prioritized 
List will be funded in the 
2022-2023 Budget. 

Annual Fact Book and Annual 
Report posted on webpage  
 
Complete all IPR/NIPR data for 
fall 2022 

  



 
Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 

Effectiveness (OIE) 
Planning Committees Budget Committee 

Strategic Initiative(s), 
set forth by June 
Cabinet retreat for 
fiscal year 2022-2023, 
accepted by Board  
 

Aug. 
2022 

CIO in conjunction with 
Academic Senate 
President notifies IPR 
authors to begin the 
cycle 
 
Deans notify vocational 
IPR areas to prepare 
advisory committee list 
to be forwarded to the 
Board in September 
 
IPR and NIPR 
presentations to faculty 
and staff 
 
 
 

Acceptance of 
Strategic Plan 

Academic Senate 
President in conjunction 
with the CIO notifies IPR 
authors to begin the IPR 
cycle 
 
Academic Senate 
appoints faculty 
members to the mentors 
list if not done in 
previous May  
 
IPR presentation to 
faculty with CIO 
 
Advisory Committee 
members sent to V.P. of 
Academic Services and 
forwarded to Board 
 

 
 
 
 

OIE notifies all authors of 
NIPR/Distribute NIPR schedule  
 
NIPR presentation to staff 
 

All planning committees 
meet to elect chairs for 
2022-2023.  
 
A meeting with all chairs of 
the planning committees 
(Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research) meet to 
discuss strategic initiatives 
for the next planning cycle.  
 
 

Develop and finalize 
Budget Criteria Screening 
Tool based off of 
Strategic Initiatives for 
the 2023-2024 budget 
year and send to 
Consultation Council and 
Academic Senate. 
 

Sept. 
2022 

Review and accept 
year-end status report 
of 2021-2022 Budget 
Prioritization Report 
and 2021-2022 
Strategic Initiatives 
Outcomes to 
Consultation Council 
 
  

Adopt Final Budget 
 
Accept Advisory 
Committee Members 

Adoption of revised 
Institutional Planning and 
Budget Development 
Handbook 
 
Initial meeting of the IPR 
Team and Senate Mentor 
 
The IPR Team conducts 
the curriculum review, 
submitting review and 
revision documents to 
the Curriculum/Academic 
Standards Committee for 
approval 
 
Advisory Committees 
meet. 

1st meeting of September - 
adopt Budget Criteria 
Screening Tool developed 
by the Budget Committee 
 
Review and accept year-
end status report of 2021-
2022 Budget Prioritization 
Report and 2021-2022 
Strategic Initiatives 
Outcomes. 
 
 
 
 

1st week, IPR data sent out 
 
Presentation to Consultation 
Council of revised Institutional 
Planning and Budget 
Development Handbook for 
Adoption. 
 
Student evaluation #2 for IPRs 
administered and compiled by 
the Office of Institutional 
Effectiveness 

Educational Master 
Planning committee meets 
to develop Long-Range Plan 
2023-2028.  Needs to be 
completed by end of 
September and forwarded 
to Consultation Council. 
 
Planning Committee Chairs 
meet to assess and improve 
previous Long-Range Plans.  
 
Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 

Review Institutional 
Planning and Budget 
Development Handbook 
adopted by Consultation 
Council. 
 
Review and accept year-
end status report of 
2021-2022 Budget 
Prioritization Report and 
2021-2022 Strategic 
Initiatives Outcomes   
 
Review 2022-2023 Final 
Budget adopted by 
Board.  
Immediately following 
the adoption by 



 
Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 

Effectiveness (OIE) 
Planning Committees Budget Committee 

 
Review Budget 
Committee Screening 
Tool 
 
 

Institutional Effectiveness 
and Research  
 

Consultation Council, the 
Budget Criteria Screening 
Tool is disseminated to 
campus. 
 

Oct. 
2022 

 
 

 The IPR Team continues 
curriculum review, 
submitting review and 
revision documents to 
the Curriculum/Academic 
Standards Committee for 
approval 
 
 

EMP submitted to 
Consultation Council for 
acceptance. 
 
Adoption of revised 
Institutional Planning and 
Budget Development 
Handbook and send to 
Budget Committee 
 

1st week, NIPR data sent out 
 
Post on the website the year-
end status report of 2021-2022 
Budget Prioritization Report 
and 2021-2022 Strategic 
Initiatives Outcomes   

EMP submits 2023-2028 
plan to Consultation Council 
and all planning committee 
chairs. For the development 
of the other plans. 
 
Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

Budget Committee 
notifies campus on 
budgetary items that 
need to be brought 
forward that are not 
located in an in-progress 
IPR or NIPR 

Nov. 
2022 

V.P.’s initiate the 
prioritization of budget 
requests, in their area, 
on the spreadsheet 
based on the adopted 
Budget Committee 
prioritization criteria. 
Due to Budget 
Committee in January.  
 

 The IPR teams submits 
the completed IPR 
documents to Academic 
Senate and the Academic 
Dean 

  Institutional Effectiveness, 
Student Services, Facilities, 
Institutional Technology and 
Human Resources Long 
Range Plans are initiated to 
be completed in support of 
the EMP. Each plan is due to 
Consultation Council by the 
first meeting in February.  
 
ALL NIPRs due for February 
Board Meeting – sent to 
Consultation Council 2nd 
meeting in January 
 
Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

 



 
Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 

Effectiveness (OIE) 
Planning Committees Budget Committee 

Dec. 
2022 

All NIPRs approved by 
Cabinet during month 
of December and 
forward them on to 
Consultation Council in 
January 
 

 Academic Senate takes 
action to accept the IPRs 
and with the Academic 
Dean  

 
 

December 1, NIPR teams 
submit completed NIPRs to 
OIE. 

Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

 

Jan. 
2023 

The CBO monitors 
current year operations 
and evaluates the 
status of the following 
academic year’s budget 
by comparing the 
projected revenues 
against the projected 
expenditures.  The CBO 
will advise Cabinet of 
any projected budget 
shortfalls potentially 
impacting staffing 
levels. 
 
Governor’s Proposed 
Budget for next fiscal 
year released 
 

  IPRs and NIPRs presented 
and adopted by 
Consultation Council 
 
Budget Committee may 
conduct Listening Forums 
for campus/area input.  
 
 

 Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

Budget committee 
communicate how many 
items each V.P., 
President and Board 
needs to bring forth to 
the Budget Committee 
by March 1st.  
 
 

Feb. 
2023 

V.P.’s , President and 
Board needs to bring 
forth to Budget 
Committee their 
allotted priority items 
and send to Budget 
Committee by March 
1st. 

IPRs and NIPRs 
presented and 
accepted by 
Governing Board 
 

 
 

Institutional Effectiveness, 
Student Services, Facilities, 
Institutional Technology 
and Human Resources 
Long Range Plans are 
initiated to be completed 
in support of the EMP. 
Each plan is due to 
Consultation Council by 
the first meeting in 
February.  
 

Environmental Scan Data is 
compiled 
 
 

Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

Analysis of impact of 
Governor’s 2023-2024 
Proposed Budget on LCC. 
 

Mar 
2023 

    
  

The Comprehensive 
Institutional Master Plan is 
compiled in March and sent to 
Consultation Council for their 
1st meeting in April 

Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 

By March 1st the 
prioritization of Resource 
Allocation Requests will 
be forwarded by V.P.s 



 
Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 

Effectiveness (OIE) 
Planning Committees Budget Committee 

Institutional Effectiveness 
and Research  
 
 
 

and President to the 
Budget Committee. 
 
Budget Committee 
completes their 
prioritization process of 
resource allocation 
requests of 2023-2024 
 

April 
2023 

Recipients of the 
previous year’s budget 
prioritization process 
begin Resource 
Allocation Year-End 
Status Report  
 

  1st meeting in April - 
Consultation Council 
adopts the Comprehensive 
Institutional Master Plan 
 

The Comprehensive 
Institutional Master Plan is 
compiled by April 1st and sent 
to Consultation Council for 
their 1st meeting in April 
 
Planning process evaluations 
sent out 1st week of April 

Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

Budget Committee 
completes their 
prioritization process of 
resource allocation 
requests of 2023-2024 
and forward final list to 
Consultation Council by 
May 1st 
 
Budget Committee sends 
out a Resource Allocation 
Year-End Status Report 
to all recipients of money 
from the previous year’s 
budget prioritization 
process 

May 
2023 

The CBO will draft the 
tentative budget for 
institutional review to 
include 50% Law 
Analysis and GANN 
Appropriations Limit 
 
Recipients of the 
previous year’s budget 
prioritization process 
need to submit a 
Resource Allocation 
Year-End Status Report  
 
Strategic Initiatives 
Outcomes  are 
reviewed (V.P.’s and 
President) 
 

The Comprehensive 
Institutional Master 
Plan to Board 

Academic Senate 
appoints IPR Mentors 

Annual Evaluation of the 
planning and governance 
process conducted by 
Consultation Council 
 
Consultation Council will 
accept and forward the 
recommended prioritized 
list from the Budget 
Committee to the 
President for 
consideration and publish 
the list in the minutes  
 
 

Annual Report on NIPR 
SLO/AUO Assessment Results 
released 
 
Student evaluation #1 for 
2022-2023 IPRs administered 
and compiled by the Office of 
Institutional Effectiveness 
 
OIE notifies all authors of 
NIPR/Distribute NIPR schedule  

Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

 



 
Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 

Effectiveness (OIE) 
Planning Committees Budget Committee 

VP’s notify IPR authors 
for following year cycle 
(CIO reminds fall CTE-
IPR faculty to visit 
Advisory Committee 
membership to be 
submitted beginning 
fall semester) 
 

June 
2023 

The President will 
submit the tentative 
budget (2023-2024) to 
the Governing Board 
for adoption. 
 
Cabinet Planning 
Retreat (review year- 
end report on Strategic 
Initiatives for 2022-
2023, Strategic 
Initiative and planning 
goals decided for 2023-
2024 budget) – forward 
to July Governing 
Board’s Planning 
Retreat.  Working with 
Cabinet, the President 
will finalize the ranked 
list into the Institutional 
Budget 2022-2023 
Priority List for the 
Comprehensive 
Institutional Master 
Plan presenting it to at 
the Governing Board’s 
Planning Retreat in July. 
 

Board of Trustees 
adopts Tentative 
Budget for 2023-2024 
fiscal year 
 
 

  Compile data for July Board 
Planning Retreat (progress on 
Key Performance Indicators 
and Annual Fact Book) 
 
Compile all IPR/NIPR data for 
fall 2023 
 

  

 
 
 
 



 
 
 
 
 



Cabinet Planning 
Retreat
JUNE 8, 2022



EXPECTED OUTCOMES FROM TODAY’S RETREAT:

•New planning process/calendar reviewed
•Understanding of Strategic Initiatives
•Selection of 2022-2023 Strategic Initiatives
•Next Steps



Just a reminder why we revised our 
planning process

The IEPI group deconstructed our current planning process and the 
Comprehensive Institutional Master Plan (CIMP) and found the 
following: 

WEAKNESSES:
• Our process is cumbersome
• Lacks direction 
• It has turned into a laundry list
◦ Is not specific in scope
◦ Extremely time consuming 

◦ There is no dialog between plans and no common vision



What we’ve already done to move forward:

• A new more responsive planning/budgeting calendar has been established
• We renewed our focus on the IPR/NIPR process – a review of AUOs is 

complete
• The budget committee developed a screening tool and prioritized items for 

funding  
• Today we are completing the first step of the 2022-2023 planning/budgeting 

process



Planning and Budgeting Annual Timeline
Cabinet Board of 

Trustees
Academic Senate Consultation Council Office of Institutional 

Effectiveness (OIE)
Planning Committees Budget Committee

June
2022

The President will submit 
the tentative budget 
(2022-2023) to the 
Governing Board for 
adoption.

Cabinet Planning Retreat 
(review year- end report 
on Strategic Initiatives for 
2021-2022, Strategic 
Initiative and planning 
goals decided for 2023-
2024 budget) – forward 
to July Governing Board’s 
Planning Retreat.  
Working with Cabinet, the 
President will finalize the 
ranked list into the 
Institutional Budget 2022-
2023 Priority List for the 
Comprehensive 
Institutional Master Plan 
presenting it to at the 
Governing Board’s 
Planning Retreat in July.

Board of Trustees 
adopts Tentative Budget 
for 2022-2023 fiscal year

Compile data for July Board 
Planning Retreat (progress on Key 
Performance Indicators and 
Annual Fact Book)

Compile all IPR/NIPR data for fall 
2022

July
2022

Chancellor’s Office 
notifies districts as to 
funding for 2022-2023 
fiscal year (discussions 
take place in Cabinet)

Governing Board 
Planning Retreat 
(discuss and accept 
progress on Key 
Performance Indicators, 
Annual Fact Book, Year 
End Resource Allocation 
Report and other 
compiled and analyzed 
data)

Strategic Initiative(s), set 
forth by June Cabinet 
retreat for fiscal year 
2022-2023, accepted by 
Board 

Presentation of Annual Fact 
Book and Annual Report by 
OIE

President will report back to 
Consultation Council what 
items from the 
recommended Prioritized List 
will be funded in the 2022-
2023 Budget.

Annual Fact Book and Annual 
Report posted on webpage 

Complete all IPR/NIPR data for 
fall 2022



Planning and Budgeting Visual Aid
(replaces the circle of death)



What is a strategic initiative:

A strategic initiative is a compass that guides and targets future goals

The EMP introduced the concept during the development of the Educational Master 
Plan.  Our “unofficial” strategic initiatives for 2021-2022 were:

1. Increase and retain enrollment 
2. Grow the nursing program
3. Build student housing
4. Continue to meet accreditation standards

Once the 2022-2023 strategic initiatives are selected, all planning committees will 
incorporate them into their plan. An important reminder: additional items may be added 
to plans depending on the charge of the committee. 

Discussion, 2022-2023 Strategic Initiatives: ____________________________



What’s next:

I will be promoting and advancing the planning/budgeting agenda all year.  There will be monthly emails to “LCC All” 
so that everyone is informed.  I will also host Zoom or live forums where the planning process will be explained. 

The campus will hit the ground running in August and all planning committees will begin meeting immediately to 
select a chair.  The chairs of each planning committee will meet monthly to ensure communication is occurring and 
plans/strategic initiatives are aligned. 

Please make notes throughout the year on any items that may have been omitted during the process.  

Items I believe need to be completed ASAP: 
• General report calendar
• Facilities maintenance (yearly and long-term) calendar
• IT Refresh calendar (to include classroom technology)
• Institutional Effectiveness data calendar 
• Fiscal calendar



Thoughts???



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 

Committee Name: Academic Senate 

Date: 5/25/22 
 
Members Present: Tom Downing, Melinda Duerksen, Yuting 

Lin, Laura Rotlisberger, Adam Runyan, Celeste Wiser 

Members Absent: 

Planning Section 
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited to the work 
of planning committees (Academic Planning, Student Services Planning, Institutional 
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 
analysis of student learning and administrative unit outcome results. 

 
1. What works in the planning process at Lassen College? 
• We have a process 
• All constituencies have feedback into the process and an interest in following 

the process 
• The process is in depth through all “master plans” as well as through the IPR 

process 
 

2. What doesn’t work in the planning process at Lassen College? 
• The IPR process can be significantly scaled down to meet specific needs of 

program evaluation, student evaluation, and accreditation requirements. 
• Accessibility for employees to easily find updated and approved forms 

whether through the Website or Portal. 
 

3. What changes would you make in the process to improve efficiency and 
effectiveness? 

• Budget prioritization process can be more timely and transparent. 
•  New Faculty orientation process and structured checklist for a new faculty 

(phone, email). Formalize who does this process? 
 



4. What additional resources (human, research data, additional information, etc.) 
does your committee need to perform your assigned tasks? 

• Onboarding of new employees is needed, which may include HR generally but also should 
include the position manager and departmental representatives or peer mentors.  

 
5. Do you feel your contribution to the planning process is necessary? 
• There is a strong working relationship between all constituency groups.  
• Faculty are represented in all Master Planning Committees.  

 

6. Do you feel your contribution to the planning process is valued? 
• Yes 
• Administration is encouraged to attend regularly and discuss areas of mutual 

concerns or interests.  
 

Governance Section 
 

1. Did your committee perform during the preceding year as identified in the 
committee’s charge? 

• Yes 
 

2. Identify results (products) of committee activities? 
• Update SLO Handbook, Shared Governance Handbook, Budget Development 

Handbook, MQ Handbook, IPR Handbook, IPR Annual Update Template, IPR 
Rubric, IPR Timeline Addendum, Approved ACCJC Report, Appoint Faculty to 
Committees, Appoint Senators as mentors for Program Review, Update Faculty 
Code of Ethics, Give input to the Strategic Plan, Help create the Budget Committee, 
Update any AP’s as needed, Assigned senators and followed the AP 4021 Program 
Revitalization and Discontinuance Policy for specific programs, Approved new 
courses and programs, Adopt revised Institution Set Standards, Review and 
Approve IPR’s that were due, Help faculty with professional development such as 
Curriculum Institute, Plenary, Leadership Institute, and other webinars/trainings 
that are pertinent.  

 

3. Provide suggestions to change or modify the committee charge. 
• Encourage and have a standing agenda item for CSEA to give updates or feedback 

just like other constituencies. 
 

4. Was the committee membership appropriate to implement its charge? If not what 
changes are needed? 

• Yes 
 

5. Provide an analysis of the participation of the membership. Identify any 
individual or constituent group representation not in attendance more than fifty 
percent of the meetings. 



• Overall, participation has been superior   

• Lack of student participation 
 

6. How could communication between committees and others be improved with 
regards to governance? 

• Communication has been good. Senators could give updates to their assigned 
committees as well as report out to Senate regarding committee actions.   



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey  
 

Committee Name: Institutional Effectiveness Planning Committee 
 

Date: May 18th, 2022 
 
Members Present: Randy Joslin, Alison Somerville, Makenzie 
Davis, Chad Lewis, Adam Runyan, Thomas Robb 
 
Members Absent: Lisa Gardiner, Tiffany Stone, Nicole Kelley, 
Marguerite Lewman 

 
Planning Section 
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited to the work 
of planning committees (Academic Planning, Student Services Planning, Institutional 
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 
analysis of student learning and administrative unit outcome results. 

 
1. What works in the planning process at Lassen College? 

Opportunity to provide input to the planning process and on items that were submitted to 
the IE Planning committee for review. 
 

2. What doesn’t work in the planning process at Lassen College? 
We are working on refining/improving the budget allocation process, including the review 
and prioritization of resource allocation requests. 
 

3. What changes would you make in the process to improve efficiency and 
effectiveness? 

Finish refining/improving the budget allocation process, including the review and 
prioritization of resource allocation requests. 
 
We also need to work on shortening the process of program reviews, including the length 
of the IPR/NIPR documents. 
 
Consistently consult the Planning and Budgeting Calendar to ensure tasks are being 
completed in a timely manner. 
 
Consistent training on IE-related issues to ensure uniform understanding across the 
organization. 
 



4. What additional resources (human, research data, additional information, etc.) 
does your committee need to perform your assigned tasks? 

 
Complete the search for, and implementation, of software for learning outcomes 
submission, tracking, and assessment. 
 
 
 

5. Do you feel your contribution to the planning process is necessary? 
 

Yes. This committee provides valuable input and guidance on IE-related issues 
throughout the organization, affecting planning in both assessment of student 
learning and overall accreditation status. 
 
 

6. Do you feel your contribution to the planning process is valued? 

 
Yes, the committee is understood to be the guiding reference for IE-related issues 
within our institution, and consistently works in close coordination with 
accreditation chairs and the Accreditaion Liaison Officer (ALO) for the College. 
 

Governance Section 
 

1. Did your committee perform during the preceding year as identified in the 
committee’s charge? 

 
Yes, the committee performed in very close alignment with it’s charge. 
 

2. Identify results (products) of committee activities?  

The IE Planning Committee has been very active and productive over the previous year. 
The committee has approved numerous IE-related documents: Annual Institution Set 
Standards (ISS) revision; Institutional Effectiveness Master Plan; NIPR Handbook 
update/revision; AP-3250 Update/Revision. 

The committee has also worked cohesively to refine campus IE-related issues/processes: 
Learning Outcomes (CSLO/GESLO/PSLO) assessment processes and documentation; 
addition of Learning Outcomes analysis and discussion to IPR’s/IPR Handbook; Post-
Graduate surveys for ISLOs and PSLOs; Refined data for ACCJC Annual Report on 
Student Achievement; PSLO Mapping; Review of SLO Software Vendor products; Initial 
development and implementation of  IPR Student Survey specifically for Incarcerated 
Students; Revision of AUO Assessment forms and submission process. 

 
 
 
 



3. Provide suggestions to change or modify the committee charge. 
 
Add language that references DEIA as a priority in IE-related issues and processes.  
 
Revise any references to fiscal planning and budgetary issues to accurately reflect the 
transfer of this responsibility to the new Budget Committee. 
 

4. Was the committee membership appropriate to implement its charge? If not what 
changes are needed? 

 
Yes, but the charge needs to reflect that the ALO is a faculty member and no longer an 
Administrator. 
 

5. Provide an analysis of the participation of the membership. Identify any 
individual or constituent group representation not in attendance more than fifty 
percent of the meetings. 

 
There has been no student participation over the year. Hopefully this can be improved with 
closer coordination with the ASB. 

6. How could communication between committees and others be improved with 
regards to governance? 

 
The committee is hopeful that improved coordination with the ASB will result in 
consistent student participation in committee meetings. 



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 
Committee Name: Student Services Planning 
Committee 
Date: 5/16/2022 

 
Members Present: 

Members Absent: 

Planning Section 
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited to the work 
of planning committees (Academic Planning, Student Services Planning, Institutional 
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 
analysis of student learning and administrative unit outcome results. 

 
1. What works in the planning process at Lassen College? 

We have input from all groups. All constituent groups are heard and represented. 
 
 
 

2. What doesn’t work in the planning process at Lassen College? 
 
Circling back around after outcome evaluation.  How we respond to outcome 
results. 
 
 

3. What changes would you make in the process to improve efficiency and 
effectiveness? 

 
Calendar timelines, monthly reminders of planning processes. Changes forthcoming 
address planning process.  
 

4. What additional resources (human, research data, additional information, etc.) 
does your committee need to perform your assigned tasks? 

 
Continue with Zoom meetings to  encourage greater participation in planning committee 
meetings.   Access to greater data details, including DEIA.



5. Do you feel your contribution to the planning process is necessary? 
 
Yes 
 

6. Do you feel your contribution to the planning process is valued? 
Yes 
 

Governance Section 
 

1. Did your committee perform during the preceding year as identified in the 
committee’s charge? 

 
Yes 

2. Identify results (products) of committee activities? 
 
Reviewed and approved committee charge, reviewed and approved our MP, 
evaluated student engagement, reviewed the GP Scale of Adoption self-assessment, 
budget prioritization for SS.  

3. Provide suggestions to change or modify the committee charge. 
None 

4. Was the committee membership appropriate to implement its charge? If not what 
changes are needed? 

Consider adding an additional SS manager or administer that can be appointed by 
SS VP. 

5. Provide an analysis of the participation of the membership. Identify any 
individual or constituent group representation not in attendance more than fifty 
percent of the meetings. 

 
Student representatives – if we could pull from the greater student body that would 
be an easier accommodation to meeting the required number of members.  

6. How could communication between committees and others be improved with 
regard to governance? 

Monthly committee chairs meeting to share deadlines, concerns, division 
impacting decisions.  



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 

Committee Name: EMP 

Date: 5/20/2022 
 
Members Present: Lisa Gardiner, Michell Williams, Michael Blaschak, Carol 

Growdon, Alison Sommerville, Meggin Lewman, Roxanna Haynes 
Members Absent: Carie Camacho, Robert Schofield, Brady Reed, Lisa Gardiner, 

Chad Lewis, Andy Rupley, Motare Ngiratmab, Colleen Baker, Adam Runyan, Bridget 

Gowin 

 
Planning Section 

When answering these questions consider the “planning process” the process used to 

create the Comprehensive Institutional Master Plan; including but not limited to the work 

of planning committees (Academic Planning, Student Services Planning, Institutional 

Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 

Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 

analysis of student learning and administrative unit outcome results. 

 

1. What works in the planning process at Lassen College? 

• Good improvements in our planning process with revisions that are occurring 
for next year. All constituent groups and areas of campus are included in our 
planning process.  

• Getting forms out to groups to participate in planning  

2. What doesn’t work in the planning process at Lassen College? 

 
• Planning Timeline 
• Area to improve would be more training. Need more education on planning 

process, what forms go where, timeliness of receiving data/data addendums 
for IPRs. 

 

3. What changes would you make in the process to improve efficiency and 

effectiveness? 

• Receiving IPR and NIPR data as scheduled in an easier format to include in 
the IPR and NIPR template.  

 
• Our revised process will need to be represented in the participatory HB in a 

timeline or other visual support. 
 

• Who will drive the planning reminder bus?  



 
• Our NIPR and IPR format is lengthy and cumbersome to complete. 

4. What additional resources (human, research data, additional information, etc.) 

does your committee need to perform your assigned tasks? 

 

We would like to emphasize the need for accurate and timely research data.  
 

5. Do you feel your contribution to the planning process is necessary? 

 
Yes 

6. Do you feel your contribution to the planning process is valued? 

 
Yes 

Governance Section 
 

1. Did your committee perform during the preceding year as identified in the 

committee’s charge? 

 
Due to the improvements to the planning process, the EMP charge was met but with 
some different approaches than in the past. We are currently adapting to the new 
process and look to have a more settled process next academic year.  

2. Identify results (products) of committee activities? 

 
Prioritized list of budget items submitted. Completed master plan 

3. Provide suggestions to change or modify the committee charge. 

 
“Integrate academic planning with student services and budget planning to ensure 
successful implementation of the goals and strategies” -- This may need to be 
amended depending on the final changes to the planning process.   

4. Was the committee membership appropriate to implement its charge? If not what 

changes are needed? 

It is appropriate to the charge. 
 

5. Provide an analysis of the participation of the membership. Identify any 

individual or constituent group representation not in attendance more than fifty 

percent of the meetings. 

 
Student representation continues to be a challenge. All other constituent groups have 
been represented.  

6. How could communication between committees and others be improved with 

regards to governance? 

Regular meetings of committee chairs.  



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 

Committee Name: Consultation Council 

Date: 5/9/22 
 

Members Present: Dana Armeson, Michell Williams, Vickie Ramsey, Roxanna 
Haynes, Michael Blaschak, Tiffany Stone,Yuting Lin, Tiffany Baiocchi, Colleen Baker, 
Tom Downing, Jennifer Tupper, Chrisdee Pelfrey, Adam Runyan, Codi Mortell, Chad 
Lewis, Heather Delcarlo, Adrienne Hill, Susan Rentfrow, Lisa Gardiner, Andy Rupley, 
Angelina Chamblee, Tara Bias, Sandy Jonas, Tiffany Montgomery, Julie Johnston, Jennifer 
Lawler, Carol Growdon, Melinda Duerksen, Meggin Lewman, Carl Oberriter, Trevor 
Albertson, KC Mesloh, Yemima Gonzalez 

Members Absent: Dr. Randy Joslin, Toni Sommers, Alison Somerville, Robert 

Schofield,  

Planning Section 
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited to the work 
of planning committees (Academic Planning, Student Services Planning, Institutional 
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 
analysis of student learning and administrative unit outcome results. 

 
1. What works in the planning process at Lassen College? 

 
• Getting IPRs in a timely process that has robust data discussions that includes 

ISLO, GESLO, PSLO data.  
• New AUO training for NIPRs 
• Orientation and training for NIPRs and IPRs 
• All constituent groups are included in our committees to provide input and 

makes decisions in the planning process  
 

2. What doesn’t work in the planning process at Lassen College? 
 

• Master planning committees are not consistent in their meetings.  
• Some meeting minutes are more thorough than others.  
• There is a gap in the process to include the personnel requests in the budget 

prioritization process. 



• Clarification is needed with Master planning groups where personnel 
requests come from in the budget process.  

• Formatting of the IPR and NIPR needs adjustment 
• While we have made great progress, the institution would benefit from 

further training (and perhaps more tools) on data collection, management, 
and analysis in terms of AUO, SLO, PSLO, ISLO, GESLO data collection, 
review and improvement planning. 

• Time frame for IPR and NIPR budget requests is still long.  
• Long term plan for college so IPRs can match long term goals of the 

institution.  
• SLO Improvement plan development, tracking and reporting needs 

improvement 
 

3. What changes would you make in the process to improve efficiency and 
effectiveness? 

• Stay on task with planning process.  
• Training for data collection, data interpretation, and data discussion for NIPR 

and IPR.  
 

4. What additional resources (human, research data, additional information, etc.) 
does your committee need to perform your assigned tasks? 

• Electronic forms that report automatically to a spreadsheet for analysis to 
eliminate manual labor for inputting data.  

 
5. Do you feel your contribution to the planning process is necessary? 

 
Yes!  
 

6. Do you feel your contribution to the planning process is valued? 
 
Yes 

Governance Section 
1. Did your committee perform during the preceding year as identified in the 

committee’s charge? 
Yes 
 

2. Identify results (products) of committee activities? 
 
• Accepted NIPRs and IPRs, approved master plans, revised APs, accreditation 

reports, provided institutional updates, facilitated communication across 
campus. 



3. Provide suggestions to change or modify the committee charge. 
• Apportionment does not make sense since the funding model is changing.  
• DEI efforts should be addressed in the charge. 

 

4. Was the committee membership appropriate to implement its charge? If not what 
changes are needed? 

 
Yes 

5. Provide an analysis of the participation of the membership. Identify any 
individual or constituent group representation not in attendance more than fifty 
percent of the meetings. 

 
• Most of the meetings had a quorum. Students are the hardest constituent 

group however, this year we had good student participation. More than 50% 
of meetings had a quorum.  

6. How could communication between committees and others be improved with 
regards to governance? 

• Sharing of minutes between committees would be helpful. Master planning 
committee chairs hold meetings together early on in the planning process.  

• Possibly add something in convocation for master planning committee chairs 
to convene.  
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LASSEN COMMUNITY COLLEGE INSTRUCTIONAL PROGRAM REVIEW 

OVERVIEW and GOALS 

Instructional Program Review (IPR) built on the analysis of data including the assessment of student learning 
and outcomes, as required by the state and the Western Association of Schools and Colleges (WASC) 
through the Accrediting Commission for Community and Junior Colleges (ACCJC), is an integral part of the 
total process of integrated planning driving institutional decisions including budget allocation at Lassen 
Community College. The recommendations from each program review provide the basis for informed 
decision-making for academic planning, human resource planning, student services planning, technology 
planning and facilities planning and are incorporated into the LCC Comprehensive Institutional Master Plan 
as well as individual Master Plans. The IPR process is an effective vehicle for accountability. Through this 
process, colleagues can cooperatively share ideas to strengthen the college's instructional programs. In 
addition, with the submission of completed program review documents to Consultation Council for review 
by all constituent groups, the IPR process allows for dialogue between faculty, staff and administration 
regarding the status and future of an instructional program. 

 
The proposed model rests on the following assumptions: 

 
1. Statistical data that is accurate and valid is necessary for an objective review and evaluation of 

instructional programs and must be included in an LCC IPR. 
 

2. Statistical data alone (Cost per FTE, WSCH/FTE, etc.) is insufficient to evaluate and assign 
priority to institutional programs. 

 
3. Combined subjective judgments or empirical results of qualified professionals are valid components 

of the total assessment of a program when combined with evaluation of statistical data. 
 

4. Criteria used for the purpose of evaluating one program may not be necessarily appropriate for 
evaluating another program. 

 
5. Priority shall be given to educational considerations over cost considerations without ignoring 

those cost considerations. 
 

The program review process is an opportunity for faculty members to actively participate in the growth of 
their own programs and the growth of the college as a whole. Institutional planning and budget 
considerations will be based on the recommendations and justifications provided by this process. 

 
 

REVIEW PROCEDURE 
 

The faculty teaching within all academic programs and special academic programs at Lassen C om m uni  t y 
College will conduct a major review by completing an IPR once every four years. All career/technical 
instructional programs will conduct a major review by completing an IPR once every two years.  Those 
programs including both transfer and terminal degrees will follow the career/technical two- year program 
review cycle. In addition, each recognized instructional program at Lassen Community College will be 
encouraged to complete an annual update. A complete IPR is considered to be a one-year process with 
curriculum review, student evaluation and assessment occurring during the fall semester and additional 
student evaluation, writing and acceptance of the written report occurring during the first half of the spring 
semester. 

 
Instructional Program Reviews rely on: 

- Data provided by the Office of Institutional Effectiveness 
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- Self-evaluation based on evaluation of sound quantitative and qualitative data, provided by 

the Office of Institutional Effectiveness, and faculty input 
- Feedback from student evaluations 
- Assessment results from student learning outcomes and dialog based on the outcome assessment 

results 
 

A “fill-in” IPR template is provided in Attachment A of this document, and Attachment C of this document 
provides a student evaluation to be used in IPR completion. Programs may modify the student evaluation to 
gather information specific to a program by working with the office of Institutional Effectiveness 

 
The IPR team will be assigned at least one mentor by the Academic Senate. The function of the mentor is 
limited to advisement and interpretation of the program review process. Mentors will be current members 
of the Academic Senate familiar with the IPR process. In addition to a Senate mentor, the IPR team is 
encouraged to work closely with its Division Chair(s) and the office of Institutional Effectiveness. 

 
It is the responsibility of the Academic Senate to inform Academic Services, by September, which 
program(s) will have IPRs scheduled for completion in the subsequent spring semester. 

 
The Academic Dean or Vice President of Instruction and Academic Senate President will jointly send a 
memorandum to the faculty members of programs informing them of the upcoming IPRs. 

 
The Academic Senate President, Academic Dean or Vice President and Director of Institutional 
Effectiveness will conduct joint faculty orientations for the subject area faculty of upcoming IPRs in 
October for program reviews scheduled for completion during the following spring semester. The 
orientations will cover: 1) IPR format, 2) identification of a faculty mentor (assigned by the Senate), and 3) 
the appropriate inclusion of statistical data in the attachments of the document. 
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To facilitate completion of the IPR, the following statistical data for each session (F, S, SS) during the 
preceding four years or as indicated will be provided by the Office of Institutional Effectiveness and 
Academic Services to the appropriate program area faculty at the IPR orientation meeting in October. 
Faculty may include this data within the IPR itself or as an attachment. The following data will be 
provided: 

 
- FTE's generated by program. 

• Total program FTEs 
• FTEs generated separately by course, by semester, by modality, by time of day, by full-time and 

by part-time faculty. 
• FTEs generated per class, per semester and per class, per modality. 
• LCC FTE data to match program categories should be provided to allow for comparisons between 

individual programs and all instructional programs. 
• FTE’s generated by service location 

 
- Number of FTE faculty (FTEF) in program by semester and year. 

• Total FTEF 
• FTEF for full-time faculty only – including overloads 
• FTEF for full-time faculty only – without overloads 
• FTEF for full-time faculty only – overloads only 
• FTEF for part-time faculty. 

 
- Enrollment data 

• Total program enrollment data at census and completion of course. 
• Enrollment data at census and completion of course for each class, each modality, and each 

time of day offering. 
• Enrollment data per service location 

 
- Student outcomes (transfer, awarded degrees and certificates, basic skills improvement, retention, 

employment status, etc. for all service locations) Add Equity metrics 
• Student completion, retention and success rates by program, class, modality, and time of day 
• Persistence from course to course. Initially, this is most important in sequential courses in Basic 

Skills, Math and English but should be expanded to include all prerequisite courses as data is 
made available. 

• Transfer data 
• Awarded degrees and certificates 
• Additional data requested by faculty will be considered as priorities allow 

 
- Capital outlay equipment 

• List of equipment 
• Age of equipment 
• Replacement schedule 
• Existing maintenance/service agreements 

 
- Student Learning Outcome (SLO) assessment results dating back to the previous IPR. 
- Program Student Learning Outcome (PSLO) assessment 
- Instructional Student Learning Outcome (ISLO) assessment 
- Reflection of data and a plan for improvement and closing the loop 

 
Data should be provided in a raw and visual format, either as chart, pie chart, bar graph, or other visual 
presentation deemed appropriate by the Office of Institutional Effectiveness and faculty. 

 
Should the faculty of the program being reviewed disagree with the data as provided, this disagreement will 
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be included in the final report. All areas of the IPR need to be completed regardless of whether or not 
statistical data has been provided. 
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INSTRUCTIONAL PROGRAM REVIEW PREPARATION 
 

Preparation of the IPR is viewed as a primary vehicle for evaluating a program and its effectiveness in regards 
to student learning as well as developing plans and strategies for the improvement of a program. This self- 
evaluation approach allows the faculty (full and part-time as applicable) who are directly involved in the 
program to assume primary responsibility for the examination and strengthening of their program. 

 
An IPR Template has been created to ease the work of completing the IPR (See ATTACHMENT A: IPR 
Template). This form is available electronically from Academic Services, on the planning webpage, or 
through the Lassen College portal. The data contained in the planning tables generated from completion of the 
IPR TEMPLATE, will be reviewed by the institutional planning committees as part of the institutional 
planning and budgeting processes. 

 
The Chief Instructional Officer (CIO) and Academic Senate together will designate an IPR lead faculty 
member from within the program being reviewed unless there is a full-time faculty volunteer. This faculty 
member will call the first meeting to establish the timeline and schedule meetings for all listed full-time 
and part-time faculty to complete the IPR. 

 
Each IPR should be submitted to Senate as a Word document, begin with a title page including the name of 
the program, names of individuals working on the IPR (full-time faculty, part-time faculty and support 
staff), and the acceptance dates for Academic Senate, Consultation Council and Governing Board. Once 
approved by all parties, the Academic Senate President will forward a PDF version of the IPR to Academic 
Services and IT to be uploaded to the website. 

 
IPR FORMAT 

 
The IPR is organized into four sections consistent with the four sections of the comprehensive institutional 
master plan: 

 
1. Academic Planning Section 

a. Program Objectives/Student Learning Outcomes 
b. Student Outcomes/Student Learning Outcomes (program impact on student success) 
c. Curriculum 
d. Equipment 
e. Outside Compliance Issues (if applicable) 
f. May also include recommendations specific to Student Services Planning and 

Institutional Effectiveness Planning 
2. Human Resource Planning Section 
3. Facilities Planning Section 
4. Technology Planning Section 

Each section and sub-section of the IPR is subdivided into two parts, plus referenced attachments, at the end 
of the document: 

 
1. Description/Evaluation 
2. Planning Agenda (The planning agenda should be substantiated by the description/evaluation 

subsection and/or referenced attachments and should be divided into plans to be implemented by 
program staff and plans requiring institutional resources) 

 
Referenced Attachments 
• Supporting Documentation [to be included as attachments at the end of document] 
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Each subsection may be completed using lists, narrative description, or attachments as appropriate. Address 
only those sections that apply to your program. Statements in parentheses are suggestions for your 
consideration and are not prescriptive. Supporting documentation for each section should be included at the 
end of the document. 

 
Upon completion of the IPR process, the final document must be compiled into PDF format and submitted to 
the Academic Dean and the Academic Senate for subsequent Senate approval and joint presentation to 
Consultation Council and the Governing Board. Upon acceptance of the document by the Governing Board, 
Academic Services will provide electronic IPR copies to I.T. for posting on the Lassen College website 
Academic Services will provide institutional decision-making bodies copies of Prioritized Recommendations 
charts as they pertain to planning documents. 

 
STUDENT EVALUATION OF PROGRAM 

 
The Student Evaluation is designed to solicit comments concerning the program only and is not an 
evaluation of instructors. It is important to insure the students understand that the focus of the survey is on 
the program and not the faculty in the area. This is to avoid confusion with the faculty evaluation process. 
The recommended Student Evaluation is included as Attachment C, although programs may modify the form 
to gather additional information or may remove items not relevant to the program. 

 
An anonymous questionnaire is considered to be the most effective format to obtain student input. This will 
encourage the students to be frank in their responses. The Student Evaluation will be scheduled and 
administered by the Office of Institutional Effectiveness during October of the instructional review process 
and again in February. 

 
Academic Services staff will consult with the faculty members of the IPR Team to determine the student 

sampling and consider any program-specific revisions to the student survey. The sampling will consist of a 
minimum of three core courses and other courses as selected by the IPR Team. (Example: The basic skills 
program might wish to survey courses with high enrollment of former basic skills students.) 

 
REVITALIZTION AND DISCONTINUANCE POLICY 

 
Lassen Community College is committed to supporting programs and classes that fulfill the goals of the Mission 
Statement as these are elaborated in the Educational Master Plan. Following Title 5, section 55000, “program” is 
defined as an organized sequence of courses leading to a defined objective, e.g., a degree, a certificate, a diploma, a 
license or transfer to another institution of higher education. As this applies to LCC, a program is defined as a 
whole and not individual degrees, certificates, or courses within the program as detailed in the LCC course catalog. 
Only programs with low or declining enrollment, decreasing demand for service or clear obsolescence shall be 
considered for the discontinuance process. The service provided to the college and the community by the program 
will be the primary consideration for a program’s discontinuance. More information regarding this policy can be 
found by searching AP 4021. 
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TIMELINE FOR PROCEDURES 

 
 

July The office of Institutional Effectiveness compiles all IPR data for the following 
semester. 

 
August The Vice President of Instruction, in consultation with the Academic Senate, 

remind faculty of the upcoming IPR. Academic Senate appoints faculty 
members to the IPR mentor list. Faculty Orientation for IPRs are scheduled and 
held. 

 
September Initial meeting of the IPR team and Senate Mentor. First week, IPR data sent 

out by IE office. IE office compiles recommendations from previous years’ 
program reviews and annual updates into spread sheets and send to V.P.’s and 
President for prioritization. IPR team conducts the curriculum review, 
submitting review and revision documents to the Curriculum/Academic 
Standards Committee for Approval. Student evaluations # 2 for IPRs 
administered and compiled by IE. 

 
October The IPR team conducts the curriculum review, submitting review and revision 

documents to the Curriculum/Academic Standards Committee for approval. 
The IPR team finishes drafting/editing IPR documents. 

 
November The IPR team submits the completed IPR documents to Academic Senate and 

the Academic Dean. 

December Academic Senate takes action to accept the IPRs. 

January IPRs presented and adopted by Consultation Council. 

February IPRs presented and accepted by Governing Board 

April The Vice President of Instruction, in consultation with the Academic Senate, 
notify faculty of the upcoming IPR for fall submission. 

 
May Academic Senate appoints IPR mentors for the following year. Student 

evaluation # 1 for the following year is administered and compiled by IE. 
 
 

Upon acceptance, Academic Services will maintain the original IPR electronic file 
online and forward electronic copies to the institutional planning committees for 
inclusion in the planning and budgeting processes. 

 
 

LASSEN COMMUNITY COLLEGE EDUCATIONAL PROGRAMS 
 

For the purpose of the Instructional Program Review process, a program is defined as an organized sequence 
of courses leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education (Title V, Section 55000). A special academic program provides instruction in 
support of certificate or degree completion or as part of another certificate or degree but may not offer an 
organized sequence of courses that lead to a degree, certificate, license or transfer as with transfer and 
career/technical programs. See Attachment D for a list of degrees and certificates included within each 
program. 

 
Transfer-only Programs –– 4-yr cycle 
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Fine Arts (including Art History and Studio Art) 
Humanities (including English) 
Mathematics/Natural Science 
History/Social Science/Sociology/Psychology/Anthropology 
Physical Education 

 
 

Career/Technical Programs –– 2-yr cycle 
 

Administration of Justice (including related POST information) 
Agriculture 
Automotive Technology 
Business (including Accounting, Business Administration, Economics, and Office Administrative 
Assistant) Child Development (including transfer degree in Early Childhood Education) 
Information Systems 
Graphic Design 
Fire Technology 
Gunsmithing (including related NRA information)  
Allied Health (including Vocational Nursing, CNA, Medical Assisting) 
Welding Technology 

 
Special Academic Programs –– 4-yr cycle 

 

Developmental Studies 
Work Experience 
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INSTRUCTIONAL PROGRAM REVIEW CYCLE 

The following IPR review cycle has been established by the Academic Senate: 
 

Scheduled Date of IPR Review Transfer or Special Academic Program Completing IPR 

Academic Year 2020-2021 Developmental Studies including Basic Skills 
 

Academic Year 2021-2022 Mathematics/Natural Science (Area A and D2) Physical Education 
(Area E2)  

 
Academic Year 2022-2023 History/Social Science/Sociology/Psychology 

(Area B/E1) Work Experience 
 

Academic Year 2023-2024 Fine Arts (Studio Art) Humanities 
(including English) (Area C and D1) 

 
 

Scheduled Date of IPR Review Career/Technical Program Completing IPR 

Academic Year 2020-2021 Fire Technology 
Gunsmithing 
Allied Health 
Welding 

 
Academic Year 2021-2022 Administration of Justice 

Automotive Technology 
Agriculture 
Business 
Child Development 
Information Systems 

 
 

Academic Year 2022-2023 Fire Technology 
Gunsmithing 
Allied Health 
Welding 

 
Academic Year 2023-2024 Administration of Justice 

Automotive Technology 
Agriculture 
Business 
Child Development 
Information Systems 
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ANNUAL UPDATES & IPR REVISIONS 
 

Given that program changes occur on an annual basis, completion of an annual update by all recognized 
programs, whether transfer, career/technical, or special academic programs, is encouraged to better integrate 
program review into the planning and budgeting processes. Basic data, including FTES, FTEF, completion, 
success, and program scheduling for the previous year, will be provided by the Office of Institutional 
Effectiveness by November of each year. Annual updates are due by the end of May or special request by office 
of instruction and are submitted to Academic Services and Academic Senate following the same procedures as 
the IPR. The purpose of the annual updates is to recognize and document changes within a program, and 
identify, and more effectively incorporate, emerging program needs into the budget and planning processes than 
the 2 or 4 year cycle currently allows. Institutional planning decisions are based on the recommendations 
contained within the IPR. Revisions to specific sections of the IPR may be necessary between scheduled IPRs 
and/or annual updates to accommodate changes in program priorities. Program faculty may revise specific IPR 
sections at any time. The annual update containing the revised section(s) will be forwarded to the Academic 
Senate and Academic Dean. The annual update will follow the same sequence of steps for acceptance as the IPR. 
Upon acceptance by the Governing Board, the annual update will be attached to the original IPR in Academic 
Services and electronic copies forwarded to the institutional planning committees. 

 
REVIEW OF INSTRUCTIONAL PROGRAM REVIEWS OUT OF SEQUENCE 

 
A. Early Program Reviews: 
Program faculty, the President/Superintendent or the Governing Board may request an early program review for 
compelling reasons. Such reasons may include: 

- Enrollment considerations 
- Fiscal consideration 
- Facilities review 
- Recent loss or addition of full-time subject area faculty within the program 
- Recent significant changes to the curriculum 

 
The request for an early program review must be accompanied by written justification submitted to the Academic 
Senate. After reviewing the written recommendations: the Academic Senate will take action. The action will 
permanently move the IPR for the program within the review cycle. 

 
B. Instructional Program Review Extensions: 
Program faculty or the Academic Dean may request an extension of the due date of an IPR. Requests for due 
date extensions of an IPR will be accompanied by a written justification submitted to the Academic Senate. 
Extensions may be granted through Senate action. IPRs with granted extensions will not be considered late for 
budget and planning purposes and will retain their original position within the review cycle. 

 
C. Late Instructional Program Reviews: 
IPRs retain their positions within the cycle regardless of their date of acceptance. All changes of position within 
the review cycle require official Academic Senate action. 
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ATTACHMENT A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IPR TEMPLATE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LASSEN COMMUNITY COLLEGE 
(insert instructor’s name & title) 

 
Accepted by Academic Senate: (insert date) 

Accepted by Consultation Council: (insert date) 
Accepted by Governing Board: (insert date) 
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IPR TEMPLATE 

 

SECTION 1: ACADEMIC PLANNING 

I. . Program Overview, Objectives, and Student Learning Outcomes 

Click here to insert a brief overview of the program (this is optional). 

 

Desc ription/Evalu ati on: 
a. Describe and evaluate the program objectives against the LCC strategic plan, specifically the 

mission statement and strategic goals [available online or in the current catalog]. Maps may 
be utilized to help illustrate ideas. 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 

b. Identify and evaluate the Program Student Learning Outcomes including the relationship 
between course, program and institutional student learning outcomes utilizing information 
provided by the Office of Institutional Effectiveness. Once again, maps may be utilized. 

Click here to enter text. 

c. Evaluate any changes in the program since last review. Include summary of Annual Updates 
completed since last review. Regular program assessment will drive program improvements. 

Click here to enter text. 

d. Analyze program-related promotional materials/advertising as appropriate 

Click here to enter text. 

 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. Resources requested via these planning 
tables must consider the Total Cost of Ownership. Funding amounts entered as “Estimated Cost” part of 
these requests must be calculated according to the following formula; 

 
Estimated Cost calculation: In order to most appropriately capture the true costs—the Total Cost of Ownership—of 
resource allocation (budget) requests, the “Estimated Cost” that you submit within our planning process must be 
representative of the total annualized cost of what you are requesting. As you work to develop these costs, please feel free 
to reach out to the appropriate LCC department to get estimated costs (i.e. HR, Facilities, etc.) for any assistance that you 
may need. 

 
As an example, if you are requesting a new piece of equipment, the Total Annualized Cost (”C”) would include all of the 
following cost elements: 

· The purchase price (”P”) of the equipment, plus 
· The installation cost (”I”) of the equipment, plus 
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· Annualized energy costs (”E”) (electricity, natural gas, etc.) to operate the equipment (Facilities department can 
assist with this calculation) , plus 

· Any initial and ongoing (annual) supplies costs (”S”) for the equipment (eg: paper and toner for copiers or 
printers) , plus 

· Any initial and ongoing (annual) maintenance costs (”M”) for the equipment (eg: annual service, oil change, 
license fees, etc.) 

· The resulting formula would then be: [C = P + I + E + S + M] 
 
 

Another example would be for staffing (Human Resources) requests, for which the total annualized cost (“C”) would 
include both of the following cost elements: 

· Annual pay (“P”) for the position 
· Annual benefits (“B”) for the position 
· The resulting formula would then be: [C = P + B] 

 
 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 
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II Student Outcomes 

A. Trends and Patterns in Student Outcomes 
Identify, use language of, include data for adopted Institutional set standards. Link student achievement 
standards to LCC mission. Filter data for equity metrics such as: Gender, Ethnicity, CalWorks Eligibility, 
Disability/DSPS Status, EOPS Eligibility, CARE Eligibility, Veteran Type, Residency Status, Parents Education 
Level 

Descript ion/Evalu ati on: 
1. Provide in tabular form followed by an analysis 

a. Number of degrees and certificates awarded during the last four years. 
Click here to enter text. 

b. Transfer numbers for the last four years 
Click here to enter text. 

c. Completion, retention and success data for the last four years 
Click here to enter text. 

2. Analyze program effectiveness based on available quantitative data and qualitative 
experiences. 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? 
Bad? 

 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 

Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 
 

B. Student Learning Outcome Assessment 
SLO assessment is important to maintain and improve an effective learning experience for LCC students. 
Evaluating SLO results regularly is helpful for evaluating student learning and identifying emerging program 
needs. There is a link between SLO assessment results, SLO improvement plans and review of curriculum 
and/or budget requests. Regular program assessment will drive program improvement. By contract, faculty are 
required to measure at least one SLO for every class taught each semester; these records are maintained 
in the online Data Management and Visualization tool (CLIC) and are available for review by faculty at any 
time through its self-updating, interactive dashboards and reports. 

Description/Evalu ati on: 
1. Attach an SLO assessment summary as provided by Office of Institutional Effectiveness. 
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2. Provide an analysis of findings of the assessments completed and recommendations being made in 

individual assessments. Consider the impact or influence of the assessment results at the program 
level. Consider how SLO results may be leveraged to support equipment, facility, staffing, or other 
budget and planning need and include the justification in your analysis. 

 
 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 
 

Planning Agenda: 
List recommendations and actions necessitated by the above evaluation of SLO results. Complete 
Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the 
end of the section for any recommendations requiring institutional action. For any items needing Human 
Resources Planning, Institutional Technology Planning, or Facilities Planning action, please make sure to 
include the information within the appropriate section and table later in the program review document. 

Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 
 

C. Student Evaluation Summary 
The student survey portion of the evaluation procedure is designed to solicit comments concerning the 
program only, and is not an evaluation of instructors (See Attachment C, Student Survey). 

An anonymous questionnaire is considered to be the most effective format. This will encourage the 
students to be frank in their responses. The student evaluation will be scheduled and administered by the 
Office of Instruction during October/November and February/March of each instructional review process. 
The Office of Instruction staff will consult with the members of the self-evaluation group to determine the 
student sampling and consider any program-specific revisions to the student survey. The sampling will 
consist of a minimum of three core courses and other courses as selected by the self-evaluation team. 
(Example: The basic skills program might wish to survey courses with high enrollment of former basic skills 
students.) 

Description/Evaluation: 
Attach Student Evaluation Summary provided by Office of Academic Services and provide an analysis of 
the results of the student evaluations 
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For the evaluation portion, ask yourself “How is it working?” Good? Bad? 

 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 

Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 

III. Curriculum 

A. Degrees and/or Certificates 

Description/Evalu ati on: 
• List degree and/or certificates offered in the program. Review/revise two-year plan(s). Update 

scheduling sequence listed on course outline where needed (course outline and/or program 
revisions need Curriculum Committee approval) attach the approved two-year plan for each 
degree and certificate (see Attachment D, Degrees/Certificates by Program). Degree and 
certificate student learning outcomes, if different from program student learning outcomes, 
should be included in this section. 

• Faculty should analyze progress made on the assessment of program (degree/certificate) 
learningoutcomes 

• Evaluate the need for courses, degrees and/or certificates 

• Transfer programs: Evaluate the core courses against the major preparation requirements for 
an entering junior at receiving four-year institutions (e.g. CSU System and UC System). 

• Transfer programs: Evaluate the courses against the specific area requirements needed to 
satisfy the general education requirements for associate degrees and transfer. Consider 
whether there are adequate opportunities to meet the area requirements in combination with 
all disciplines within each general education area. Is there an adequate number of course and 
discipline options within each area, and can those courses be offered in a manner that 
maximizes student enrollment in each section? Do courses need to be added or deleted from 
any general education area? 

• Career/Technical programs: Attach dates of Advisory Committee meetings (a minimum of two 
meeting per year). Reference Committee Member Rosters and Minutes located in the Office of 
Academic Services. Summarize the advisory committee recommendations for program 
curriculum enhancement or improved student competencies 
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• Career/Technical programs: Use advisory committee recommendations, labor market or other 
standards to answer the following question: Do the core courses in the certificates and degrees 
meet current employer skill requirements for the field? 

• Special Programs: By nature, special programs themselves do not lead to a degree or 
certificate. However, special programs may have coursework that is included in transfer or 
vocational degrees or certificates. Note the relationship between special program courses and 
LCC transfer or vocational degrees or certificates. 

Click here to address the items above. For the evaluation portion, ask yourself, “How is it 
working?” Good? Bad? 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning table at the end of the section for any recommendations requiring institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 

B. Courses 

Desc ription/Evalu ati on 
1. Identify courses added or deleted from the instructional program since the last IPR. 

Click here to enter text. 

2. Each course offered within the instructional program must be reviewed for accuracy and 
currency (see Attachment I, Course List by Program). Review of each course outline should 
include asking the following questions: 
• Should the Disciplines of Assignment remain the same or be changed? 

• Should the Catalog/Schedule description remain the same or be updated? 

• Is the course repeatable? Is the repeatability reflected in the SLOs, Objectives, and Course 
Content sections? What is the basis for repeatability: legal requirement or increased skill 
level? 

• If the course meets a core requirement within specific degrees or certificates, is it accurately 
noted on the outline? 

• If the course satisfies a specific area within the general education requirement for an 
associate degree or transfer, is it accurately noted on the outline? 

• Are course-level student learning outcomes included on each course outline? Are learning 
outcomes included for each allowable repetition? 

• Does the course require a prerequisite or have recommended preparation? Are content 
review forms on file for each recommended preparation and/or prerequisite? 
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• Do any of the learning outcomes or objectives need revision? 

• Does any content need to be updated? 

• Are any changes necessary in the Methods of Instruction, Assignments, Critical Thinking or 
Methods of Evaluation sections? 

• Is the course being considered for distance education offering? If so, has it been approved for 
specific distance education delivery? 

• Is the textbook current (within the last 7 years for transfer courses) and is the publication date 
included? 

• Does the course outline match the two year plan with regard to sequence of course offerings? 

3. Whether changes to a course outline are necessary or not, a Revision to Existing Course Form for 
each course must be completed and submitted to the Curriculum/Academic Standards Committee 
for action. When changes are necessary, indicate the revisions on the form. Where no changes are 
necessary, simply indicate on the Revision Form that “the course has been reviewed as part of the 
program review and no changes are necessary.” Revision forms will be retained in the Instructional 
Office with the Curriculum agenda packets. 

4. Following the Curriculum/Academic Standards Committee action on all submitted Revision to Existing 
Course Forms, a summary Instructional Program Curriculum Review Form will be completed 
by the Curriculum/Academic Standards Subcommittee Chair and given to the program faculty for 
inclusion in the program review. 

5. The signed Instructional Program Curriculum Review Form is to be included with your completed 
program review documents for all certificates and degrees. 

 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning table for any recommendations requiring institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 
 

C. Articulation/Integration of Curriculum 

Description/Evalu ati on: 
1. Attach a tabular comparison of Lassen Community College courses articulating with UC and 

CSU, indicating courses with approved C-ID designations as applicable (Obtain copies of 
Articulation Agreements from the Transfer Center) 

2. Provide a narrative reviewing the Lassen Community College courses and courses at four-year 
institutions for course alignment. (i.e. two courses at Lassen needed to articulate with one 
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course at UC).and the units requirements for Lassen Community College courses as compared 
to four-year institutions. 

 
 

Click here to enter text. 
 

Planning Agenda: 
Complete Student Services Planning table (see below) for any proposed changes to articulation or C-ID 
designation 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

III. Scheduling and Enrollment Patterns 

Description/Evalu ati on: 
1. Describe and explain any deviation from the two-year plan in course scheduling during the last 

four years. 

 
Click here to enter text. 

 
 

2. Evaluate the relationship between schedule, enrollment patterns and FTE generated statistics. 
 
 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 

 
3. Using FTE data provided, evaluate how the scheduling of courses within the program has served 

the needs of a variety of students (e.g. day, evening, single parents, employed full-time). 
Include the following considerations: 

a. Number of sections (too many/too few to serve student needs) 

b. Variety of times (three times a week, twice a week, one day a week and 
morning/afternoon/evening) 

c. Length of courses (traditional semester/short term) 

d. Method ofdelivery (traditional/technology-mediated/correspondence delivered 
instruction). 

Click here to enter text. 
 
 

4. Evaluate student access to general education courses within the context of the scheduling of 
the instructional program courses. 

 
Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
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Planning Agenda: 
Complete Academic Planning table (see below) for any proposed changes in the schedule that might 
improve enrollment patterns and better meet student needs. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
IV. Equipment 

Description/Evalu ati on: 
1. List capital outlay equipment, age of equipment and replacement schedule 

Click here to enter text. 

2. Identify any existing equipment maintenance/service agreements 

Click here to enter text. 

3. Evaluate the condition of capital outlay equipment in light of the replacement schedule and 
available funds. 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 

4. Evaluate the effectiveness of and need for additional maintenance/service agreements. 
 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 

5. Justify any proposed modification or additions to equipment available for students and/or 
faculty/instructional assistants within the program. 

Click here to enter text. 
 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Student Services Planning, Facilities Planning, or Technology Planning tables as 
appropriate for any recommendations requiring institutional action. 

Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 

V: Outside Compliance Issues (if appropriate for program) 

Description: 
If appropriate, describe the role of outside compliance issues on the Special Program. 

Click here to enter text. 
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Evaluation: 
Assess changes in compliance or identification of compliance-related needs and the impact on the Special 
Program. 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 

VI. Prioritized Recommendations 

A. Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section One that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Click here to enter text. 
 
 

B. Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section One that should be included in Lassen College’s planning and 
budgeting process, specifically in the Educational Master Plan, Student Services Master Plan, or 
Institutional Effectiveness Master Plan. Separate recommendations into the appropriate plan(s). Items to 
be included in the Human Resource Master Plan, Institutional Technology Master Plan, or Facilities Master 
Plan should be addressed in Sections Two, Three or Four in lieu of or in addition to inclusion in the 
Academic Master Plan. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
 

Prioritized Recommendations for Inclusion in Education Master Plan: The EMP addresses 
the instructional planning needs of the college. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
     
     
     
     
     
Prioritized Recommendation for Inclusion in Student Services Master Plan: The SSMP 
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highlights the services needed to maximize the student experience through a variety of 
key student support services. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
     
     
     
     
     

 
 
 
 
 
 

Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan: The 
IEMP addresses college needs not addressed in other plans.  These needs include 
research, governance, outcome assessment, and administrative operations. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
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Section Two: Human Resource Planning 

I. . Program Staffing 

Description/Evalu ation: 
1. List the current staffing for the program include: full-time and part-time faculty positions, 

instructional assistants and classified staff 

Click here to enter text. 

2. This section provides an opportunity for analysis and justification of projected staffing needs to 
support the program. Clerical support by the Office of Academic Services and work-study needs 
may be included. 
Click here to enter text. 

 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 

Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 
 
 

II. Professional Development 

Description/Evalu ation: 
1. If available, reference Flex Contracts for full-time faculty teaching in the program for each of the last 

two years. [Copies may be available in the Office of Instruction]. 

Click here to enter text. 

2. Describe the professional development and professional activities of the program 
faculty/instructional assistants in addition to flex obligation relevant to program improvement that 
has occurred during the period under review. (Workshops, conferences, staff development, 
sabbatical leaves, work experience, etc.) 

Click here to enter text. 
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Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table below 

 

III. Student Outcomes 

Description/Evalu ation: 
Description/ Evaluation: 

Describe any results from assessment of learning outcomes that affect human resource planning 

Click here to enter text. 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table below 

 
 

IV. Prioritized Recommendation 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Two that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Click here to enter text. 
 

Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Two that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 
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Prioritized Recommendations for Inclusion in Human Recourse Master Plan: The HRMP 
identifies and manages the administrative functions of recruitment, selection, 
evaluation, and professional development needs of the College to ensure a fully- staffed 
and highly functioning team of employees. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 

(implementation 
& ongoing) 

 
 

Expected Outcome 

     
     
     
     
     

 
Section Three: Facilities Planning 

I. . Facilities 

Description/Evalu ation: 
 
 

1. Describe and evaluate the Lassen Community College facilities available to the program. 

Click here to enter text. 

2. Describe and evaluate additional facilities utilized off-campus by the program (attach any relevant 
rental agreements) 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 

3. Describe any facilities needs identified by assessments of student learning outcomes 
Click here to enter text. 

4. Justify any proposed modifications or additions to existing facilities that would better serve the 
program planned for the next five years. 
Click here to enter text. 

 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, and Technology Planning Forms as appropriate for any recommendations 
requiring institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table below 
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II. . Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Three that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Click here to enter text. 
 

Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Three that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
 

Prioritized Recommendations for Inclusion in the Facilities Master Plan: The FMP 
addresses the physical infrastructure, facility, and maintenance needs of the campus. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
     
     
     
     
     

 
Section Four: Technology Planning 

I. . Technology 

Description/Evaluation: 
1. Describe and evaluate technology and technology support provided for instruction and 

instructional support. 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 

2. Describe any technology and technology support needs identified by assessment of student 
learningoutcomes. 

Click here to enter text. 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 
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Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table below 

 
 
 

II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Four that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Click here to enter text. 
 
 

Prioritized Recommendation for Inclusion in the Planning Process 
List all recommendations made in Section Four that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
Prioritized Recommendations Inclusion in Institutional Technology Master Plan: The 
ITMP addresses the technology needs of the campus. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
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(IPR Template) Attachment A: 
 
 

Insert information as needed 
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(IPR Template) Attachment B: 
 
 

Insert information as needed 
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(IPR Template) Attachment C: 
 
 
 
 

Insert information as needed 
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(IPR Template) Attachment D: 
 
 

Insert information as needed 
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(IPR Template) Attachment E: 
 

Insert information as needed 
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ATTACHMENT B 

LASSEN COMMUNITY COLLEGE 
MASTER PLAN OVERVIEW 

 

Six master plans comprise the Comprehensive Institutional Master Plan. Recommendations from program 
reviews will be input into the selected master plans as determined by faculty in the prioritized 
recommendation spreadsheets .  To better understand which master plan might be most appropriate for 
each program recommendation, a summary/objective of each plan is included below. More information 
can be found in the Sh a r e d Governance and Consultation Council Handbook and the Comprehensive 
Institutional Master Plan. 

 
Educational Master Plan (EMP): The EMP addresses the instructional planning needs of the college. 

 
Facilities Master Plan (FMP): The FMP addresses the physical infrastructure, facility, and maintenance 
needs o f the campus. 

 
Human Resources Master Plan (HRMP): The HRMP identifies and manages the administrative functions 
of recruitment, selection, evaluation, and professional development needs of the College to ensure a 
fully- staffed and highly functioning team of employees. 

 
Institutional Effectiveness Master Plan (IEMP): the IEMP addresses college needs not addressed in other 
plans. These needs include research, governance, outcome assessment, and administrative operations. 

 
Institutional Technology Master Plan (ITMP): The ITMP addresses the technology needs of the campus. 

 
Student Services Master Plan (SSMP): The SSMP highlights the services needed to maximize the student 
experience through a variety of key student support services. 
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ATTACHMENT C 
 

LASSEN COMMUNITY COLLEGE 
INSTRUCTIONAL PROGRAM REVIEW - STUDENT EVALUATION 

 
Name of Program: Date Survey Completed:   

 

Current Course:  
 

Overview: 
Instructional programs are reviewed periodically by LCC faculty. The Instructional Program 
is currently undergoing its periodic review. The  Instructional Program is made up of the 
courses leading to a degree or certificate of achievement in  . The courses in this 
program include:   

 

As a student enrolled in one of these courses, your insight about the course and program can provide valuable 
information to assist the program faculty in making program improvements. This student survey is your 
opportunity to provide information to the program faculty. This is a student survey of the course and 
program, NO T the instructor. Instructor evaluations occur at a different time. 

 
Instructions for Completion: 
Please be as objective and concise as possible when answering the following questions. Read and evaluate each 
question and check the responses, which most closely relate to your views. Space has been provided at the end, 
for any additional comments you would like to make. 

 
Tell Us About Yourself: 

1. Educational Goal: What is your educational objective at Lassen Community College? 
(Check all that apply). 

 
 

General Education: Degrees/Certificates: General Interest: 

Transfer to a 4-year 
Institution 

AA/AS Job Requirement 

IGETCCertification Certificate of Achievement 
Certificate of Completion 

Continuing Education 

CSUCertification Certificate of 
Accomplishment 

PersonalDevelopment 

Transfer to another 
Community College 

Title of Degree or Certificate:  

 
 
 
 
 

2. Your Need for this Course: Why are you taking this course? 
 

CoreRequirementsfordegreeor certificate ∆ Job Requirements 
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Electivefordegree or certificate ContinuingEducation 

GeneralEducationcoursefordegreeor transfer PersonalDevelopment 

Other:PleaseSpecify  
 
 

1. Does the course content reasonably compare with the catalog/schedule description? 
YES NO 

 
2. Did the catalog clearly explain the order in which the courses in this program should be taken? 

YES NO 
 

3. Was any cost for this course/program, beyond registration and books clearly identified in the 
catalog? 

 

YES NO 
 

4. Did instructors use the required textbooks in the program? 
 

YES NO N/A 
 

5. Are the textbooks purchased for this program useful to you? 
 

YES NO N/A 
 
 

Scheduling: 
 

6. Did the scheduling of this course meet your needs? 
 

current schedule met my needs 
needed morning offering 
needed afternoon offering 
needed evening offering 
needed one day a week schedule 
needed summer offering 
needed week-end offering 
needed short-term (less than semester) offering 
other: Please Specify 

 

 

Facilities/Equipment: Do the facilities for this course/program adequately meet your needs? 
 

7. I was provided with reasonable access to the facilities? 
 

YES NO 
 

8. The temperature of the facilities in summer or fall is: 
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OFTEN TOO HOT FOR THE SEASON 
COMFORTABLE FOR THE SEASON 
OFTEN TOO COLD FOR THE SEASON 
N/A 

 
9. The lighting of the facilities is? 

 
TOO BRIGHT ADEQUATE TOO DARK N/A 

 
10. The chairs/tables/desks are? 

 
ADEQUATE INADEQUATE N/A 

 
11. Is there enough space for you to do your work in class? 

 
YES NO N/A 

 
12. Please elaborate on your responses and include any additional facilities-related comments: 

 
 
 
 
 
 

 
 

13. Did the course/program provide the necessary equipment? 
 

YES NO N/A 
 

14. Is enough time on equipment allowed for each student? 
 

YES NO N/A 
 

15. Is equipment current? 
 

YES NO N/A 
 

16. Is equipment generally in good operating condition? 
 

YES NO N/A 
 

17. Describe how this course/program could be improved to better meet the needs of the 
students at Lassen Community College. 

 
 
 

 
18. Provide any additional comments on the course or program: 
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ATTACHMENT D 

 
LASSEN COMMUNITY COLLEGE 

EDUCATIONAL PROGRAMS AND DEGREES/CERTIFICATES/LICENSES BY PROGRAM 
 

For the purpose of the instructional review process, a program is defined as an organized sequence of courses 
leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another institution of higher 
education (Title V, Section 55000). 

 
Administration of Justice/Correctional Science 
Associate in Science Degree in Administration of Justice for Transfer 
Associate in Art Degree in Administration of Justice 
Certificate of Achievement in Administration of Justice 
Certificate of Accomplishment in Administration of Justice 

 
Agriculture 
Associate in Science in Agriculture Animal Science for Transfer 
Associate in Science in Agriculture Business for Transfer 
Associate in Arts Degree University Studies: Emphasis in Agriculture Sciences 
Associate in Science Degree in Agriculture Science and Technology 
Certificate of Achievement in Agriculture Science and Technology 
Certificate of Accomplishment in Animal Science 
Certificate of Accomplishment in Horsemanship 
Certificate of Accomplishment in Agriculture Business 
Certificate of Accomplishment in Agriculture Irrigation 

 
Studio Art 
Associate in Arts Degree in Studio Art for Transfer 

 
Automotive Technology 
Associate in Science Degree in Automotive Technology 
Certificate of Achievement in Advanced Mechanics 
Certificate of Achievement in Engine Repair 
Certificate of Accomplishment Basic Mechanics 
Certificate of Accomplishment in Electrical 
Certificate of Accomplishment in General Mechanics 
Certificate of Achievement in Auto Chassis and Maintenance 

 
Business 
Associate in Science Degree in Business Administration for Transfer 
Associate in Science Degree in Accounting 
Associate in Arts Degree in Economics for Transfer 
Associate in Science Degree Administrative Office Technician 
Certificate of Achievement Administrative Office Technician 
Certificate of Achievement in Small Business Management 

 
Child Development 
Associate in Science Degree in Early Childhood Education for Transfer 
Associate in Arts Degree in Child Development 
Certificate of Achievement in Child Development 

 
Fire Technology 
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Associate in Science Degree in Fire Technology 
Certificate of Achievement in Basic Wildland Firefighter 
CAL Fire Academy Certificate of Accomplishment 
Certificate of Accomplishment in Basic Fire Fighter 

Gunsmithing 
Associate in Science Degree in Firearms Repair 
Associate in Science Degree in General Gunsmithing 
Certificate of Achievement in Firearms Repair 
Certificate of Achievement in General Gunsmithing 
Certificate of Accomplishment in Gunsmith Machinist and Metal Finishing 
Certificate of Accomplishment in Long Guns 
Certificate of Accomplishment in Pistolsmith 
Certificate of Accomplishment in Riflesmith 

Health Occupations/Medical Assisting 
Certificate of Achievement in Medical Assisting 
Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
History/Social Science/Sociology/Psychology 
Associate in Arts Degree University Studies: Emphasis in Social Sciences 
Associate in Arts Degree General Studies: Emphasis in Social Sciences 
Associate in Arts Degree in History for Transfer 
Associate in Arts Degree in Sociology for Transfer 
Associate in Arts Degree in Psychology for Transfer 

 
Certificate of Achievement California State University General Education 
Certificate of Achievement in Intersegmental General Education Transfer Curriculum 

 
Humanities 
Associate in Arts Degree University Studies: Emphasis in Humanities 
Associate in Arts Degree in English for Transfer 

 
Information Systems 
Certificate of Achievement Computer Support Specialist 
Certificate of Achievement in Geographic Information Systems 

 
Natural Science 
Associate in Arts Degree University Studies: Emphasis in Natural Sciences 
Associate in Arts Degree General Studies: Emphasis in Natural Sciences 
Associate in Science Degree in Biology for Transfer 
Associate in Science in Nutrition and Dietetics for Transfer 

 
Physical Education 
Associate in Arts Degree in Kinesiology for Transfer 
Associate in Arts Degree University Studies: Emphasis in Physical Education 
Associate in Arts Degree General Studies: Emphasis in Physical Education 
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Vocation Nursing/Allied Health 
 

Associate in Arts Degree University Studies: Emphasis in Allied Health 
Associate in Science Degree in Vocational Nursing 
Certificate of Achievement in Vocational Nursing 
Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
Welding Technology 
Associate in Science Degree in Welding Technology 
Two-Year Certificate of Achievement in Welding Technology 
One-Year Certificate of Achievement in Welding Technology 
Certificate of Accomplishment in Welding Technology 

 
Special Instructional Programs (no degrees or certificates) 
Athletics 
Developmental Studies 
Work Experience 
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ATTACHMENT E 
IPR Data Addendum 

 
This document provides additional data to previously provided (Insert Program) Program Student Learning Outcomes (PSLO’s), 
General Education Student Learning Outcomes (GESLO’s), Institutional Student Learning Outcomes (ISLO’s) assessment 
results, and subsequent contributions of those outcomes results to higher level learning outcomes of the (Insert Program) and to 
the Strategic Goals of the institution. 
 
Therefore, all data listed in this report is based solely on the assessment results of (Insert Program) Program Course SLO’s 
being mapped to the higher-level learning outcomes of the institution and institutional Strategic Goals. 
 
The Office of Institutional Effectiveness will provide this Data Addendum and help the author(s) speak to the data.  
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ATTACHMENT F 
 

LASSEN COMMUNITY 
COLLEGE COURSE LIST BY 

PROGRAM 

Administration of Justice 

(All AJ Courses) AJ 5, AJ 8, AJ 9, AJ 10, AJ 11, AJ 12, AJ 14, AJ 16, AJ 20, AJ 23, AJ 24, AJ 35, AJ 49, 
AJ 52A, AJ 52B, AJ 52BR, AJ 53, AJ 57, AJ 58, AJ 59, AJ 60, AJ 71, BUS 22 

Agriculture 
(All AGR Courses) AGR 1, AGR 2, AGR 3, AGR 4, AGR 8, AGR 9, AGR 10, AGR 11, AGR 12, AGR 13, 
AGR 14, AGR 19, AGR 20, AGR 21B, AGR 22, AGR 23, AGR 30, AGR 31, AGR 40, AGR 41, AGR 42, 
AGR 49, AGR 50, AGR 51, AGR 53, AGR 57, AGR 61, AGR 70, AGR 116 

Studio Art 
(All Art Courses) ART 1A, ART 1B, ART 2, ART 3, ART 6, ART 7, ART 8, ART 9, ART 10 
A-D, ART 18, ART 19A-D, ART 21, ART 22, ART 23, ART 25, ART 26, ART 30, ART 
36 A-D, ART 38, ART 39, ART 43A-D, ART 46, ART 49, ART 50, FILM 1 

Automotive Technology 
(All AT Courses) AT 49, AT 50, AT 54, AT 56, AT 58, AT 60, AT 64, AT 66, AT 68, AT 70, AT 72, AT 
74, AT 76, AT 80, AT 82, AT 84, AT 88, AT 90, AT 90A, AT 91, AT 150 

Business 
AGR 1, AGR 2, AGR 3 (and All Bus Courses) BUS 1A, BUS 1B, BUS 1C, BUS 2, BUS 10, BUS 13, BUS 
18, BUS 19, BUS 22, BUS 25, BUS 27, BUS 34A, BUS 34B, BUS 49, BUS 75, BUS 76, BUS 77, BUS 
78, BUS 79, BUS 84, BUS 98, (and all CA courses) CA 31, CA 32, CA 49, CA 52, CA 53, CA 54, CA 55, 
CA 56, CA 58, CA 60, CA 150 and COT 50, COT 52, COT 59 and CS 1, and ECON 10, ECON 
11, and FS 91, and HO 71 

Child Development 
(All CD Courses) CD 11, CD 12, CD 15, CD 16, CD 17, CD 19, CD 20, CD 22, CD 23, CD 24, CD 25, CD 
26, CD 27, CD 28, CD 30, CD/PSY 31, CD 49, CD 50 

 
Fire Technology 

(All FS Courses) EMT 21, and FS 3, FS 4, FS 5, FS 6, FS 8, FS 13, FS 14, FS 20, FS 23, FS 26, FS 49, FS 
50, FS 51, FS 52, FS 53, FS 54, FS 56, FS 57, FS 58, FS 59, FS 60, FS 60A, FS 61, FS 64, FS 65A, FS 
65B, FS 65C, FS 68, FS 70, FS 70A, FS 70B, FS 70C, FS 72, FS 72A, FS 73A, FS 73B, FS 74, FS 75, FS 
76, FS 77, FS 78, FS 79A, FS 80, FS 81, FS 84, FS 85, FS 86, FS 87, FS 89, FS 90, FS 91, FS 92A, 
FS 92B, FS 92C, FS 92D, FS 92E, FS 93, FS 94, FS 95, FS 97, FS 98.18, FS 98.20, FS 98.21, FS 156 

Gunsmithing 
(All GSS Courses) GSS 49, GSS 50, GSS 50.01, GSS 50.03, GSS 51, GSS 51.01, GSS 51.03, GSS 51.05, 
GSS 51.06, GSS 52, GSS 52.01, GSS 52.02, GSS 52.03, GSS 52.04, GSS 52.05, GSS 52.06, GSS 52B, GSS 
52BR, GSS 54.05, GSS 55.04, GSS 56.01, GSS 56.03, GSS 56.04, GSS 57.01, GSS 57.02, GSS 57.03, GSS 
57.06, GSS 57.08, GSS 57.15, GSS 58.02, GSS 59.02, GSS 59.03, GSS 59.04, GSS 59.05, GSS 59.07, GSS 
59.09, GSS 60, GSS 60.01, GSS 60.02, GSS 60.04, GSS 61.01, GSS 61.02, GSS 61.03, GSS 62.03, GSS 
62.04, GSS 63.01, GSS 63.02, GSS 63.03, GSS 63.04, GSS 63.05, GSS 64.01, GSS 66.01, GSS 66.02, GSS 
66.03, GSS 67.01, GSS 68.01, GSS 68.02, GSS 68.03, GSS 69.01, GSS 69.02, GSS 69.03, GSS 69.04, GSS 
70, GSS 70.01, GSS 70.02, GSS 71, GSS 71.01, GSS 71.02, GSS 71.03, GSS 71.04, GSS 72, GSS 72.01, 
GSS 73.02, GSS 75.02, GSS 77, GSS 78, GSS 79, GSS 80, GSS 81, GSS 82, GSS 83, GSS 84, GSS 85, 
GSS 87, GSS 88, GSS 89, GSS 90, GSS 91, GSS 93, GSS 94, GSS 95, GSS 98.02, GSS 98.03, GSS 98.04, 
GSS 98.05, GSS 98.06, GSS 98.08, GSS 98.09, GSS 98.12, GSS 98.13, GSS 98.21, GSS 98.22, GSS 98.23, 
GSS 98.24, GSS 112, GSS 112B, GSS 114, GSS 116, GSS 117, GSS 119, GSS 120, GSS 120B, GSS 123, 
GSS 124, GSS 127, GSS 129A, GSS 129B, GSS 129C, GSS 130, GSS 133, GSS 134, GSS 
135, GSS 136, GSS 143, GSS 147, GSS 148 
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History/Social Science/Sociology/ 
ANTH 1, ANTH 2, ANTH 3, GEOG 2, HIST 14, HIST 15, HIST 16, HIST 17, HUM 1, HUM 2, PLSC 1, 
PLSC 11, PSY 1, PSY 2, PSY 3, PSY 5, PSY 6, PSY 18, PSY 31/CD 31, PSY 33, SOC 1, SOC 2, SOC 3, 
SOC 4 

Humanities 
BS 156, CD 17, (and All Music Courses) MUS 1, MUS 6, MUS 7, MUS 12, ANTH 1, BUS 27, ENGL 1, 
ENGL 2, ENGL 3, ENGL 4, ENGL 5, ENGL 7, ENGL 9, ENGL 10, ENGL 12, ENGL 22, ENGL 33, 
ENGL 34, ENGL 105, ENGL 105A, ENGL 150, ENGL 151, ENGL 155, ES 1, ESL 155, FILM 1, GEOG 
2, HUM 1, HUM 2, PHIL 1, PHIL 2, PHIL 10, SPAN 1, SPAN 2, SPCH 1 

Human Services 
(All HUS Courses) HUS 10, HUS 22, HUS 24, HUS 25, HUS 30, HUS 31, HUS 32, HUS 35, HUS 37, 
HUS 40, HUS 41, HUS 42, HUS 48.05, HUS 49, HUS 61 

Information Systems 
CS 50, CS 60, CS 70, CS 80, CS 90, GIS 1, GIS 2, GIS 3, GIS 4, GIS 5 

Mathematics /Natural Science 
ANTH 1, ASTR 1 (and All Bio Courses) BIO 1, BIO 10, BIO 20, BIO 25, BIO 26, BIO 32, BIO 32L, BUS 
84, COT 59 (and All Chem Courses) CHEM 1A, CHEM 1B, CHEM 8, CHEM 45, GEOL 1, GEOL 5, 
GEOG 1, (and All Phys Courses) PHY 2A, PHY 2B, PHSC 1, (and All Math Courses) MATH 1A, MATH 
1B, MATH 7, MATH 8, MATH 11A, MATH 11B, MATH 40, MATH 60, MATH 156, MATH 164, 
MATH 187, MATH 168, and FS 91 

Physical Education 
HLTH 2, HLTH 25, and HO 120, HUS 30, (and All PE Courses) PE 15, PEAC 2A, PEAC 2B, PEAC 2C, 
PEAC 2D, PEAC 5A, PEAC 5A.02, PEAC 5B, PEAC 5C, PEAC 5C.02, PEAC 5D, PEAC 6, PEAC 6B, 
PEAC 6D, PEAC 7, PEAC 7D, PEAC 9, PEAC 9B, PEAC 9D, PEAC 10, PEAC 10D, PEAC 16, PEAC 
32D, PEAC 34, PEAC 44 

Vocational Nursing/Allied Health 
CD 50, (and All HO Courses) HO 3, HO 49, HO 70, HO 71, HO 80A, HO 88, HO 120, (and All EMT 
Courses) EMT 21, EMT 60, EMT 61 and FS 20, (and All VN Courses) VN 50, VN 51, VN 52, VN 53, VN 
54, VN 55, VN 56, VN 57, VN 58, VN 59, VN 60 

Welding Technology 
GSS 124, IT 22, IT 72 (and All WT Courses) WT 20, WT 21, WT 22, WT 23, WT 25, WT 31, WT 32, WT 
36, WT 37, WT 38, WT 39, WT 42, WT 43, WT 44, WT 45, WT 49, WT 50, WT 51, WT 52, WT 52 

 
Special Educational Programs: 

Developmental Studies 
(All DS Courses) DS 110, DS 111, DS 112, DS 113, DS 114, DS 115, DS 116, DS 120, DS 121, DS 122, 
DS 153, DS 155, DS 158, BS 156, BS 170, BS 171 

Work Experience 
CARS 2, CARS 151, CARS 153 (and all 49 courses) AGR 49, AJ 49, ART 49, AT 49, BUS 49, CD 49, CT 
49, FS 49, GSS 49, HO 49, HUS 49, JOUR 49, WT 49, WE 1, WE 2 
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ATTACHMENT G 
 

DEFINITION OF TERMS 
 
 

Assessment The process of judging student behavior or product in terms of some criteria 
(Clark, 1975). It includes various means of gathering information about the 
quantity, quality and progress of students, their performance and academic work. 

 
Assessment Cycle The assessment cycle in higher education is generally annual and fits within the 

academic year. In order to incorporate recommendations into Lassen 
Community College planning and budgeting processes, the LCC IPRs are 
conducted over the course of an academic year, culminating in September. 

 
Assessment Results The data/information acquired from the implementation of an assessment tool. 

 

Assessment Tool A tool that has been designed to collect objective data about students’ attitudes 
and skill level. An appropriate learning outcomes assessment tool measures 
students’ abilities to integrate a set of individual skills into a meaningful, 
collective demonstration. Some examples of assessment tools include 
standardized tests end-of-program skills test, student inquiries, common final 
exams, and comprehensive embedded test items. 

 
C-ID Course Identification Number 

Core Course Courses within a discipline specifically required for a degree or certificate. 
 

Course Embedded The review of materials generated in the classroom. In addition to 
Assessment providing a basis for grading students, such materials allow faculty to 

evaluate approaches to instruction and course design. 
 

Description/Evaluation A subsection provided within the IPR to allow faculty to identify and analyze the current 
situation within the program to justify recommended changes to the current 
situation. 

 
Direct Cost per Program All identified direct costs charged to a program as defined by TOP (e.g., 

instructor salaries, supplies, etc.). 
 

Direct Measures Students display knowledge and skills as they respond directly to 
of Learning the assessment itself. 

 
Full-time Equivalent The amount of instructional employee time expressed in a proportion to that 
Faculty (FTEF)  required in a full-time teaching position, with 1.0 representing one full-time 

position. FTE is derived by dividing the amount of time taught in a position 
by the amount of teaching hours required in a corresponding position. 

 
Full-time Equivalent For state accounting purposes, an FTES is a full-time student who attends 15 
Student (FTES) hours per week for 35 weeks (two primary terms). The rule is: 15 hours x 35 

weeks = 525 total WSCH = 1 FTES. To determine FTES, multiply number of 
students by the number of hours per week and number of weeks, then divide by 
525. 
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General Education or For the purposes of this review, general education refers to courses 
Transfer Programs satisfying Associate degree requirements, CSU Certification, or IGETC. 

 
Indirect Measures of Assessment tools such as surveys and interviews, which ask 
Learning student to reflect on their learning rather than to demonstrate it. 

 
IGETC Intersegmental General Education Transfer Curriculum - completion of the 

IGETC guarantees that a transferring community college student has satisfied 
the lower division general education requirements of the CSU/UC systems. 

 
Instructional Program For the purpose of this review, a program shall be defined as follows: a program 

is an organized `sequence course or series of courses leading to a definite 
objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education. 

 
Planning Agenda A subsection provided within the IPR to allow faculty to make recommendations 

for improvement of their programs. Recommendations are divided into those that 
require institutional support and those to be implemented by the program faculty. 

 
Prerequisite A condition of enrollment that a student is required to meet in order to 

demonstrate current readiness for enrollment in a course or program. 
 

Program Learning A measurable educational objective as a consequence of participation in an 
Outcome organized sequence of courses (i.e. ability to perform specific work place 

competencies). 
 

Program Outcome A measurable objective as a consequence of participation in an organized 
sequence of courses (i.e. employment, receipt of degree or certificate]. 

Recommended A condition of enrollment that a student is advised, but not 
Preparation required, to meet before, or in conjunction with, enrollment in a course or program. 

 
 

Statistical Data The Offices of Institutional Research and Instruction will provide departmental 
staff with the minimum statistical data as required by the state-wide 
accountability model. 

 
Student Learning An overarching specific observable characteristic developed by 
Outcome local faculty that allows them to determine or demonstrate evidence that 

learning has occurred as result of a specific course, program, activity, or 
process. 

 
Weekly Student Contact   The class hour or contact hour is the basic unit of attendance for 
Hours (WSCH) computing average daily attendance. A contact hour is the basic period of not 

less than fifty minutes of scheduled instruction. Weekly student contact hours 
are the total number of student contact or class hours per week. 

 
WSCH per FTE A ratio of weekly student contact hours to full-time faculty equivalency. 

This is a measure of faculty load. 
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TIMELINE FOR PROCEDURES 

 
 

July The office of Institutional Effectiveness compiles all IPR data for the following 
semester. 

 
August The Vice President of Instruction, in consultation with the Academic Senate, 

remind faculty of the upcoming IPR. Academic Senate appoints faculty 
members to the IPR mentor list. Faculty Orientation for IPRs are scheduled and 
held. 

 
September Initial meeting of the IPR team and Senate Mentor. First week, IPR data sent 

out by IE office. IE office compiles recommendations from previous years’ 
program reviews and annual updates into spread sheets and send to V.P.’s and 
President for prioritization. IPR team conducts the curriculum review, 
submitting review and revision documents to the Curriculum/Academic 
Standards Committee for Approval. Student evaluations # 2 for IPRs 
administered and compiled by IE. 

 
October The IPR team conducts the curriculum review, submitting review and revision 

documents to the Curriculum/Academic Standards Committee for approval. 
The IPR team finishes drafting/editing IPR documents. 

 
November The IPR team submits the completed IPR documents to Academic Senate and 

the Academic Dean. 

December Academic Senate takes action to accept the IPRs. 

January IPRs presented and adopted by Consultation Council. 

February IPRs presented and accepted by Governing Board 

April The Vice President of Instruction, in consultation with the Academic Senate, 
notify faculty of the upcoming IPR for fall submission. 

 
May Academic Senate appoints IPR mentors for the following year. Student 

evaluation # 1 for the following year is administered and compiled by IE. 
 
 

Upon acceptance, Academic Services will maintain the original IPR electronic file 
online and forward electronic copies to the institutional planning committees for 
inclusion in the planning and budgeting processes. 

 
 

LASSEN COMMUNITY COLLEGE EDUCATIONAL PROGRAMS 
 

For the purpose of the Instructional Program Review process, a program is defined as an organized sequence 
of courses leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education (Title V, Section 55000). A special academic program provides instruction in 
support of certificate or degree completion or as part of another certificate or degree but may not offer an 
organized sequence of courses that lead to a degree, certificate, license or transfer as with transfer and 
career/technical programs. See Attachment D for a list of degrees and certificates included within each 
program. 

 
Transfer-only Programs –– 4-yr cycle 
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Fine Arts (including Art History and Studio Art) 
Humanities (including English) 
Mathematics/Natural Science 
History/Social Science/Sociology/Psychology/Anthropology 
Physical Education 

 
 

Career/Technical Programs –– 2-yr cycle 
 

Administration of Justice (including related POST information) 
Agriculture 
Automotive Technology 
Business (including Accounting, Business Administration, Economics, and Office Administrative 
Assistant) Child Development (including transfer degree in Early Childhood Education) 
Information Systems 
Graphic Design 
Fire Technology 
Gunsmithing (including related NRA information)  
Allied Health (including Vocational Nursing, CNA, Medical Assisting) 
Welding Technology 

 
Special Academic Programs –– 4-yr cycle 

 

Developmental Studies 
Work Experience 
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LIST OF NON-INSRUCTIONAL PROGRAMS 

For the purpose of the Non-instructional review process, a program is defined as an 
operational area of the college, including: 

 
Fiscal and Auxiliary Services  VP of Administrative Services 

 Auxiliary Services - Bookstore, Book Rental/Loan 
 Auxiliary Services - Food Services 
 Facilities and Operation of Plant (including Maintenance, Custodial Services, Security and 

Coppervale) 
 Fiscal Services (Accounts Payable, Student Accounts, Payroll) 
 Information Technology 

Instructional Services (including Distance Education)  VP of Academic Services/CIO 
 Adult Education 
 Instructional Support Services  Library 
 Community Service 
 Distance Education 
 Incarcerated Education 

 
Institutional Effectiveness  Director of Institutional Effectiveness 

 Institutional Effectiveness (Planning, Institutional Research, Non-instructional 
Program Review and Evaluation) 

 
Student Services (including Outreach)  VP of Student Services/CSSO 

 Admissions & Records 
 Behavioral Health 
 CalWorks/TANF 
 Counseling & Guidance (including Matriculation, Articulation/Transfer Center, 

Assessment/Testing, Orientation and Early Alert) 
 Dorm & Residential Life 
 Extended Opportunities Programs and Services/CARE 
 Learning Center 
 Student Equity, Engagement, & Outreach 
 Student Financial Aid, Financial Aid Outreach 
 TRIO Student Support Services 
 Athletics 

 
Governance and Policy  Superintendent/President 

 Governance 
 Marketing/Community Relations 
 Resource Development/Competitive Grants (Foundation) 
 Human Resources 

 

PROGRAM REVIEW CYCLE 
All areas will complete a comprehensive review at least once every four years, per the 

schedule listed below. Program staff, the Superintendent/President or the Governing Board may 
request an early/out of cycle program review. Annual Updates are optional (see below).  
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ANNUAL UPDATE 

All recognized non-instructional program areas may choose to complete an Annual Update.  
This is encouraged if the program has experienced changes and has identified new budget requests.  
Annual updates for non- instructional program reviews are due in September and are submitted to 
the appropriate administrator in charge of the non-instructional area. That administrator will forward 
the annual report to Cabinet and subsequently to Consultation Council. 
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Lassen Community College Course Outline 

 
Course-# Course Title   X.0 Units 
 
I. Catalog Description 

This course is (describe the intent of the course, material it covers, etc.).  At the end of the 
paragraph include (if applicable) specific grading policy, open entry/open exit, material fee 
statement (“material fee required and subject to change”), and methods of delivery statement. 
 
Prerequisites:  
 
Prerequisite(s): [delete row if none] 
Corequisite(s):  [delete row if none] 
Recommended Preparation: [delete row if none] 
 
Transfer Status: NT or CSU/UC (CSU Area/IGETC Area) 
Number of total hours by instructional method. Must also include out-of-class hours (i.e. 51 hours 
lecture, 51 hours laboratory, 102 hours out-of-class) Semester calculation table provided in 
handbook.  
Scheduled: semesters offered 

 
II. Coding Information 

Repeatability:  
Grading Option: (Graded only or Pass/No Pass) 
Credit Type: (Credit - Degree Applicable/Credit – Not Degree Applicable/Non-Credit)  
TOP Code: (200100) 

 
III. Course Objectives 

A. Course Student Learning Outcomes 
Upon completion of this course the student will be able to: 
1. List here measurable student learning outcomes that students may be assessed on at the 

end of the course. 
2. Generally no more than five 

B. Course Objectives 
Upon completion of this course the student will be able to: 
1. List here specific measurable objectives that students will be expected to accomplish during 

the course. 
2. List as many as necessary 

 
IV.  Course Content 

A. Outline of Topics 
1. List specific topics covered in the course in outline format 

 
V.  Assignments 

A. Appropriate Readings 
List (Readings other than textbook i.e. Journals, Manuals, Reference books, Websites) 

cmortell
Highlight



 

Course-#  Course Title   Page 2 
 

B. Writing Assignments 
List 

C. Expected Outside Assignments 
Include statement for all lecture classes “Students will be required to complete two hours of 
outside-of-class homework for each hour of lecture.” 

D. Specific Assignments that Demonstrate Critical Thinking 
List specific assignments. 

 
VI. Methods of Evaluation 

List general evaluation methods (i.e., mixed format exams, participation, written essays, oral and 
listening exams) 

 
VII.  Methods of Delivery 

Check those delivery methods for which, this course has been separately approved by the 
Curriculum/Academic Standards Committee. 
   

 Traditional Classroom Delivery      Web-enhance course  
 

 Correspondence Delivery    Hybrid Delivery   Online Delivery    
 

VIII.  Representative Texts and Supplies 
Text: Use standard MLA APA or equivalent formatting being sure to include all bibliographic 
information  

 
Example: Author last name, first name, Title Italicized, Edition, Year of Text (try to use text that is 
younger than 4 years), Publisher Name, ISBN: # 

 
IX. Discipline/s Assignment 
 
 
X.  Course Status 

Current Status:  Pending 
Original Approval Date:   
Course Originator: 
Board Approval Date: 
Chancellor’s Office Approval Date: 
Revised By:  
Curriculum/Academic Standards Committee Revision Date:  
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Minimum Requirements 

 Course Number & Title 
 

 Current Semester & Year 
 

 Instructor Name 
 

 Instructor Contact Information  
• Full-time instructors provide LCC email, LCC phone, office number 
• Adjunct instructors provide LCC email and Academic Services phone 

(530.251.8819) 
 

 Times available to meet with students [FT only: posted office hours] 
 

 Course Description [from course outline of record (i.e. Catalog Description)] 
 

 Student Learning Outcomes [from course outline of record] 
 

 Required Major Assignments [due dates need not be included] 
 

 Grading Criteria/Scale 
 

 Textbook Requirements (Including ISBN) 
 

 Attendance Policy 
 

 Key Dates 
• Course start and end dates (for short-term or alternate schedule sections only) 
• Last day to drop without a W & get refund for fees paid 
• Last day to drop and receive a W 

 
 

 
 
 
 

SYLLABUS CHECK LIST Classroom Instruction 
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 All Faculty 

[In addition, all faculty members are encouraged to include information pertaining to the following] 
 

 Key Dates Specific to Course [e.g. dates for mid-term or final exams, major 
assignments, term papers and field trips]. In addition, remind students that final 
exams must be taken only at the designated day and time. 
 

 Academic Integrity/Plagiarism/Cheating (examples for addressing academic integrity 
are provided on syllabus samples in Faculty Handbook). 
 

 Classroom expectations (e.g. food, drink, cell phones, behavior, clothing, code of 
conduct). 
 

 Availability of Disabled Students Programs and Services for those who qualify. 
Recommended statement: If you need accommodations for a disability, injury or 
other condition, please see me after class or during my office hours, speak to your 
counselor or contact the DSPS program. (The message and contact information may 
differ as appropriate for online, on-campus, correspondence, and incarcerated 
students).  
 

 Availability of tutoring services, library services, Cougar Cupboard and other student 
support services as delivered for each delivery modality or location. 
 

 

SYLLABUS CHECK LIST Classroom Instruction 
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Minimum Requirements 

 Course Number & Title 
 

 Current Semester & Year 
 

 Instructor Name 
 

 Instructor Contact Information  
• Full-time instructors provide LCC email, LCC phone, office number 
• Adjunct instructors provide LCC email and Academic Services phone 

(530.251.8819) 
 

 Times available to meet with students [FT only: posted office hours] 
 

 Course Description [from course outline of record (i.e. Catalog Description)] 
 

 Student Learning Outcomes [from course outline of record] 
 

 Required Major Assignments [due dates need not be included] 
 

 Grading Criteria/Scale 
 

 Textbook Requirements (Including ISBN) 
 

 Attendance Policy 
 

 Key Dates 
• Course start and end dates (for short-term or alternate schedule sections only) 
• Last day to drop without a W & get refund for fees paid 
• Last day to drop and receive a W 

 
 

 

 

 

SYLLABUS CHECK LIST Correspondence Instruction 
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Incarcerated Instructors (face-to-face and correspondence) are also 
required to address the following on the syllabus: 

 
 Incarcerated counselors and instructors may utilize a pseudonym in coordination 

with Academic Services and the Incarcerated Program Services Office 
 

 Incarcerated instructors should limit contact information to Incarcerated Program 
Services Office (rather than personal office, phone, or email) 
 

 Key dates specific to course (Learning contract due, packet due dates, proctored 
exam due dates) 
 

 Drop policy for inactive students including when a student is considered inactive 
 

 Minimum of six (6) opportunities for questions, responses, progress reports, 
feedback between instructor and student  
 

 Expectations for timely submission of documents as well as consequences for failing 
to meet due dates (*recommended but not required) 
 

 Specific information about submitting documents (typed, single-sided, organized in 
order within the packet, or anything else important for students to know 
(*recommended but not required) 
 

 Policies regarding late submissions (*recommended but not required) 
 

 Face-to-Face Faculty: Procedures for completing alternate assignments during 
lockdowns that prevent regular classroom attendance. 
 

 Correspondence Faculty: Instructions for mailing assignments and tests (addressed 
to Correspondence Office in care of instructors name, P.O. Box 3000, Susanville, CA 
96130) with instructions for returning packets (self-addressed envelope with 
instructor name and course number placed in upper left corner of envelope)  

 
 
 
 

SYLLABUS CHECK LIST Correspondence Instruction 
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All Faculty 

[In addition, all faculty members are encouraged to include information pertaining to the following] 
 

 Key Dates Specific to Course [e.g. dates for mid-term or final exams, major 
assignments, term papers and field trips]. In addition, remind students that final 
exams must be taken only at the designated day and time. 
 

 Academic Integrity/Plagiarism/Cheating (examples for addressing academic integrity 
are provided on syllabus samples in Faculty Handbook). 
 

 Classroom expectations (e.g. food, drink, cell phones, behavior, clothing, code of 
conduct). 
 

 Availability of Disabled Students Programs and Services for those who qualify. 
Recommended statement: If you need accommodations for a disability, injury or 
other condition, please see me after class or during my office hours, speak to your 
counselor or contact the DSPS program. (The message and contact information may 
differ as appropriate for online, on-campus, correspondence, and incarcerated 
students).  
 

 Availability of tutoring services, library services, Cougar Cupboard and other student 
support services as delivered for each delivery modality or location. 
 

 

  

  

SYLLABUS CHECK LIST Correspondence Instruction 
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Minimum Requirements 

 Course Number & Title 
 

 Current Semester & Year 
 

 Instructor Name 
 

 Instructor Contact Information  
• Full-time instructors provide LCC email, LCC phone, office number 
• Adjunct instructors provide LCC email and Academic Services phone 

(530.251.8819) 
 

 Times available to meet with students [FT only: posted office hours] 
 

 Course Description [from course outline of record (i.e. Catalog Description)] 
 

 Student Learning Outcomes [from course outline of record] 
 

 Required Major Assignments [due dates need not be included] 
 

 Grading Criteria/Scale 
 

 Textbook Requirements (Including ISBN) 
 

 Attendance Policy 
 

 Key Dates 
• Course start and end dates (for short-term or alternate schedule sections only) 
• Last day to drop without a W & get refund for fees paid 
• Last day to drop and receive a W 

 

 Instructor’s plan for classroom response time and feedback 
 

 Clearly explained requirements for interaction with instructor, the course content, 
and other students 
 

 Clearly stated etiquette expectations for online discussions, email, and other forms 
of communication 

SYLLABUS CHECK LIST Online Instruction 
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Continued… 
 

 Specific criteria for how student work is graded (including quizzes/exams, activities, 
and discussion posts  
 

 Clear grading policy 
 

 

 
 

All Faculty 
[In addition, all faculty members are encouraged to include information pertaining to the following] 

 

 Key Dates Specific to Course [e.g. dates for mid-term or final exams, major 
assignments, term papers and field trips]. In addition, remind students that final 
exams must be taken only at the designated day and time. 
 

 Academic Integrity/Plagiarism/Cheating (examples for addressing academic integrity 
are provided on syllabus samples in Faculty Handbook). 
 

 Classroom expectations (e.g. food, drink, cell phones, behavior, clothing, code of 
conduct). 
 

 Availability of Disabled Students Programs and Services for those who qualify. 
Recommended statement: If you need accommodations for a disability, injury or 
other condition, please see me after class or during my office hours, speak to your 
counselor or contact the DSPS program. (The message and contact information may 
differ as appropriate for online, on-campus, correspondence, and incarcerated 
students).  
 

 Availability of tutoring services, library services, Cougar Cupboard and other student 
support services as delivered for each delivery modality or location. 
 

  

  

SYLLABUS CHECK LIST Online Instruction 



From: Codi L Mortell
To: LCC Faculty - FT; LCC Faculty - PT
Subject: Syllabi - DUE - January 24th
Date: Tuesday, January 18, 2022 12:38:00 PM

Reminder ~
Please email me your syllabi by next Monday, January 24th.
 
Thank you,
 
Codi Mortell
 
Administrative Assistant III, Academic Services

Lassen Community College
PO Box 3000 | Susanville, CA 96130
P: 530.251.8819 | F: 530.251.8838
Email: cmortell@lassencollege.edu

 
LCC…start here, succeed anywhere!

 
 
 
 
 
 

mailto:cmortell@lassencollege.edu
mailto:Full-TimeFaculty@lassencollege.edu
mailto:PartTimeFaculty@lassencollege.edu
mailto:cmortell@lassencollege.edu


FACULTY

Meeting Time: 

Discuss SLO Mapping

*These forms are in each instructors' eval folders on the Shared Drive

Red packet and forms to Codi 

ADJUNCT FACULTY CLASSROOM EVALUATION CHECKLIST

Post-Evaluation Checklist:

Fill out Form B

Fill out Form B-2

Fill out Form B-3

Form B: Instructor will review & sign

Set-up Post Evaluation meeting 

Discuss Self-Eval

Discuss Syllabus (checklist in folder)

Discuss SLOs (they need to submit them)

Pre-Evaluation Checklist:

Set-up classroom visit  

Make sure items on Syllabus match Course Outline:



FACULTY

PRE-EVALUATION DATE  

REVIEW LCFA CONTRACT ARTICLE 6 PERTAINING TO FACULTY EVALUATION PROCEDURES AND EXPECTATIONS

SCHEDULE CLASSROOM VISITS 5TH/12TH WEEK OF SEMESTER

DATE/TIME                               
OF VISIT ROOM #

SURVEYS 
RETURNED

FULL-TIME FACULTY PRE-EVALUATION CHECKLIST

PEER COURSE

CLASSROOM STUDENT SURVEYS SHOULD BE RETURNED TO ACADEMIC SERVICES 
IMMEDIATELY AFTER CLASSROOM VISIT.  Pick up student survey forms from Fran prior to the class visit.

MATERIALS REVIEW (FORM A-2) AND CLASS VISIT/SITE VISIT/PACKET REVIEW (FORM A-3, or A-3N, or A-3C) 
RETURNED TO ACADEMIC SERVICES NO LATER THAN 3 DAYS PRIOR TO POST-EVALUATION MEETING.
Fran will email electronic/fillable forms to you.

REVIEW EXPECTATIONS FOR SLOs, SLO MAPPING, CENSUS, GRADES, IPRs, SYLLABI

ONLINE STUDENTS WILL BE EMAILED FORMSITE SURVEYS IN THE FIRST PART OF MARCH. SURVEYS ARE DUE BACK BY APRIL 
1ST.  Instructors - please use a post in Canvas to let your students know to look for the formsite surveys & contact 
foberg@lassencollege.edu if they don't get one.

Dean/VP send Zoom invitation Date/Time

SCHEDULE POST EVALUATION DATE/TIME - 1 HOUR - Just the team the first 1/2 hour to write 
recommendation.  The faculty member that is being evaluated joins during the 2nd 1/2 hour to 
discuss evaluation.
4/8/22  or after for instructors with online classes
4/8/22 or after for instructors with correspondence classes
(need time for online and correspondence surveys to be processed)

TEAM MEMBERS WERE EMAILED the self-evaluation, course syllabi, and samples of course work if provided by the 
instructor.  If you didn't receive it, please contact Fran.  Some instructors prefer that you look in their Canvas classes to 
review syllabi and coursework.  IT has been provided with a list of Peer Evaluator Teams and can allow you to view the 
Canvas classes.

Dean/VP - give the completed form to Fran so she can update spreadsheets and send a copy to each of peer team as a 
reminder.
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Collective Bargaining Agreement approved by the 
Lassen Community College Board of Trustees 
at their Regular Meeting ________________ 

 
Clerical amendments and reformatting accepted by the 

Lassen Community College Board of Trustees 
at their Regular Meeting _________________ 
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(LCFA) 
and 

Lassen Community 
College District 

(LCCD) 
 

July 1, 2022 
to 

June 30, 2025 
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7.2.9 Serving on standing and ad hoc committees, as assigned by the 

Academic Senate. 

 
7.2.10 Supervising the care and maintenance of equipment provided for 

student use in classes. 

 
7.2.11 Attending graduation ceremonies. 

 
7.2.12 Fulfilling flex obligation. 

 
7.2.13 Participating in and completing Instructional Program Review. 
 

7.2.14 Reporting absences to the appropriate Educational Administrator. 

 
7.2.15 Directing the work of classified staff as appropriate to the 

assignment.  Meet with the classified staff’s supervising manager 

at the beginning of a term to discuss the classified staff’s job 

description, scheduling of the classified staff, and expectations of 

the classified staff.  As a result of the meeting, the supervising 

manager will provide the LCFA unit member with a concise 

document identifying the classified staff’s schedule and job 

expectations.  The LCFA unit member will provide the classified 

staff’s supervising manager with verbal anecdotal job 

performance information as needed for the purposes of employee 

evaluation.  LCFA unit members will not evaluate classified staff. 

 
7.2.16 Directing the work of Student workers as appropriate to the 

assignment and as agreed to in the request made by the faculty 

member for a student worker and subsequent approval of that request. 

 

7.2.17 Submitting grade rosters to the Registrar’s office within five (5) 

District business days after the last scheduled meeting of the class and 

completing all attendance rosters and other administrative forms as 

scheduled. 

 

7.2.18 Participating in Student Learning Outcome (SLO) Assessment to 

include the: 

 

7.2.18.1 Preparation and submission of an SLO Assessment Plan for 

each class within one week of the first meeting of the class. 

 

7.2.18.2 Implementation of the assessment method as indicated on the 

SLO Plan for each class, and 
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7.2.18.3 Submission of the (a) results of the assessment method and (b) 

steps taken as result of the assessment within five (5) District 

business days after the last scheduled meeting of the class. 

 

7.2.18.4 Both submissions will be made in accordance with District 

tracking procedures (i.e., may be paper-based or electronic). 

 

7.2.18.5 Faculty are required to complete all work related to meeting 

accreditation standards to include but not limited to: SLO’s, 

PSLO’s, ISLO’s and the DEIA Framework. 

 

7.2.18.6 Participating in the use of the Electronic Early Alert System as 

appropriate. 

 

This section covers all types of existing progress reports (e.g. EOP&S 

monthly student progress reports and athletic eligibility reports) and any 

subsequent reports that may arise during the duration of this contract. 

 

1. Faculty may report underperforming students on an as-needed basis 

as determined solely by the faculty member. 

2. Faculty may complete the negotiated form and submit to 

counseling.   

3. An early alert only recognizes the student’s inability to meet 

minimum standards. 

4. Faculty may report students that are not meeting minimum standards 

of attendance and minimum standards for academic work to the 

designated early alert counselor.   

5. The Faculty and the District agree that participation in early alert is 

not an evaluation tool for faculty performance.  

6. Each early alert notification will be opened by the assigned 

academic counselor, addressed by the academic counselor using 

their professional judgement, and finally each early alert notification 

will be closed by the assigned academic counselor.  
 

7.3 Full Time Office Hours 

Instructional unit members shall schedule five (5) office hours per week in direct 

proportion to modality.  Directors shall have office hours in proportion to 

instructional time by their contract.  For the purpose of this section, hybrid and 

correspondence courses will be considered the same as face-to-face when 

scheduling office hours.  The schedule will be posted in close proximity to the 

unit member’s office. 

7.3.1 An office hour is fifty (50) minutes. 

 
7.3.2 The appropriate Educational Administrator shall review and approve 

unit member’s office hour schedule and make changes as may be 

required by student need after consultation with the unit member. 
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IPR Annual Update Template 

Annual Update 

Progress Report 

Review previous IPR and/or annual update. Describe progress made on any recommendations. 

Describe any changes made within the program. 

This annual update addresses progress made on the 2019 Social Science IPR and emerging needs since the 

last IPR. Additionally, this update serves to incorporate enhanced PSLO, GESLO, ISLO, and Strategic Goal 

Data for the following degrees: 

Associate in Arts Degree University Studies: Emphasis in Social Sciences 
Associate in Arts Degree General Studies: Emphasis in Social Sciences 
Associate in Arts Degree in History for Transfer 
Associate in Arts Degree in Sociology for Transfer 
Associate in Arts Degree in Psychology for Transfer 
 
The comprehensive Social Science IPR, due next year, will reflect further on data to include FTES, FTEF, 
Enrollment, Success, Completion and course SLO data. 

Student Learning Outcomes 

Note emerging needs based on assessment of student learning outcomes. Note any planning or 

budget changes based on assessment of student learning outcomes.  

DATA REVIEW 

IPR Data review occurred in Humanities-Social Sciences Division Meetings held in February and March, 

2022 as well as through Division email streams in the process of drafting and editing this Annual Update 

document. This IPR also includes content from the “Closing the Loop” discussion that was part of the 

September 2021 Humanities-Social Sciences Division Meeting. 

QUANTIITATVE DATA REFLECTION 

ISLOs 

1. Communication - Ability to listen and read with comprehension and the ability to write 

and speak effectively 

2. Critical Thinking - Ability to analyze a situation, identify and research a problem, propose 

a solution or desired outcome, implement a plan to address the problem, evaluate progress 

and adjust the plan as appropriate to arrive at the solution or desired outcome 

3. Life Long Learning - Ability to engage in independent acquisition of knowledge; ability 

to access information including use of current technology; ability to use the internet and/or 

library to access and analyze information for relevance and accuracy; ability to navigate 

systems 

4. Personal/Interpersonal Responsibility - Ability to develop and apply strategies to set 

realistic goals for personal, educational, career, and community development; ability to 

apply standards of personal and professional integrity; ability to cooperate with others in a 

collaborative environment for accomplishment of goals; ability to interact successfully with 

other cultures 
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Review of ISLO IPR Data Addendum [Appendix B], data provided indicated while students achieved between 

86 and 91% on all ISLOs, with ISLO number 3 (Lifelong Learning) having the lowest achievement 

percentage at 86%. Discussion as to causal factors indicated a great deal of uncertainty. Are students 

actually performing lower in this area or was this rating because SLOs mapped to this ISLO weren’t 

assessed during the given assessment time period? Creating an SLO Assessment schedule to insure all 

SLOs are assessed within scheduled Comprehensive IPR timeframes and integrating that into our processes 

would address this potential concern. If students are performing lower in this area is it representative of the 

factors discussed below in the “Qualitative Impressions” which point to societal challenges faced locally and 

abroad that may impact student’s ability to achieve in lifelong learning, or are there other factors at play? 

Do assessment methods used to assess SLOs mapped to this ISLO be revisited to focus the assessment 

more rigorously on tapping into lifelong learning, and minimize the potential influences of other factors?  

The district as a whole has built in numerous institution wide supports for all students in response to 

societal challenges faced: 

 Virtual and face-to-face tutoring, extended Boot Camp hours 

 Services through Timely MD 

 Free Bus passes 

 Virtual Help desk for Canvas/portal 

 Lending of Chromebooks and Hot Spots 

 Many instructors use OER where available 

 Food boxes 

 Serving as temporary shelter for evacuees 

 Social engagement with a game lending library, Coffee Connections, Grub Club 

Additional categorical programs support eligible students in a wide variety of means to meet their needs. 

Post Graduate Survey on Institutional Learning Outcomes Data [Appendix C] collected May, 2021 

indicates students self-report strong skills in all ISLOs upon completing their education at LCC with 

an average of 97.4% achievement rate. As this IPR represents numerous key transfer degrees at 

LCC, it is acknowledge that History, Social Science, Sociology and Psychology contribute to 

students’ overall ISLO attainment upon completion of their degree(s) at LCC. More specific 

correlation to specific programs would be improved if data collection included students identified 

degree(s) they are attainting and disaggregated survey results by program, mode of delivery, and 

other student demographics.  

 

GESLOs 

GESLO 1: Understand and apply methods of inquiry for a variety of disciplines including the scientific 

method for scientific inquiry and appropriate methods for social and behavior science inquiries. 

GESLO 2: Explain and analyze relationships between science and other human activities. 

GESLO 3: Apply knowledge of the ways people act and have acted in response to their societies to 

express an appreciation for how diverse societies and social subgroups operate to understand social 

dynamics within historical and contemporary communities. 

GESLO 4: Understand ways in which people throughout the ages and in Western and non-Western 

cultures have responded to themselves and the world around them in artistic and cultural creation; apply 
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this knowledge to make value judgments on cultural activities and artistic expressions and demonstrate 

an understanding of the interrelationship between the creative arts, the humanities and self. 

GESLO 5: Engage in verbal communication by participating in discussions, debates, and oral 

presentations utilizing proper rhetorical perspective, reasoning and advocacy, organization, accuracy, 

and the discovery, critical evaluation and reporting of information. 

GESLO 6: Compose effective written communications and essays with correct grammar, spelling, 

punctuation and appropriate language, style and format utilizing academically accepted means of 

researching, evaluating and documenting sources within written works. 

GESLO 7: Analyze, evaluate and explain theories, concepts and skills within varied disciplines using 

inductive and deductive processes and quantitative reasoning and application. 

GESLO 8: Demonstrate appreciation of themselves as living organisms through their choices for 

physical health, activities, stress management, relationships to the social and physical environment, and 

responsible decision-making. 

Review of GESLO data provided indicated while students achieved between 86 and 91% on all GESLOs, 

GESLO number 5 being the lowest achievement at 86%. GESLO # 5 relates to verbal communication. The 

Humanities Social Science Division has discussed how differing assessment tools in this area likely produce 

differing outcomes. For example, where SLOs are assessed using impromptu discussions students may not 

reach the same degree with achievement that they would with a prepared speech constructed based upon 

rubric criteria. Standardizing assessment tools at the course level that tap into GESLO #5 would provide for 

more accurate data as to student performance. 

 

Strategic Goals 

Strategic Goals 

1. Institutional Effectiveness: Provide the governance, leadership, integrated planning 

and accountability structures, and processes to effectively support an inclusive 

learning environment, while ensuring responsible stewardship of public trust and 

resources. 

2. Learning Opportunities: Provide an array of rigorous academic programs delivered 

via a variety of modalities that promote student equity and learning while meeting the 

needs of the local and global community. 

3. Resource Management: Manage human, physical, technological and financial 

resources to sustain fiscal stability and to effectively support the learning 

environment. 

4. Student Success: Provide a college environment that reaches-out-to and supports 

students, minimizes barriers, and increases opportunity and success through access 

and retention to enable student attainment of educational goals including completion 

of degrees and certificates, transfer, job placement and advancement, improvement of 

basic skills, and self-development through lifelong learning. 

 

The History/Social Sciences programs show strong alignment with the LCC Strategic goals in that 

course SLO achievement to aligned strategic goals is over 88% on all strategic goals, with the 

lowest achievement correlation being for Strategic Goal # 4, which relates to student success. The 
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Humanities Social Science Division has discussed that this result is perplexing. LCC provides a wealth of 

services and activities to support student success. Do the assessment methods utilized in this area really 

tap into assessing the college environment as intended? This Strategic Goal, in comparison to the others, is 

the most difficulty to, “see” as it relates to providing an environment, and this environment is so key to 

institutional, and student success. It is recommended that on an institutional level more is done to 

determine the best means of assessment in this area.  

 

PSLO DATA:  PSLO Assessment results indicate strong student performance in SLO attainment in 

support of Program Learning Outcomes. Insights gained from department faculty review of PSLO 

quantitative data is provided below:  

 

HISTORY 

Review of quantitative data provides insight with regard to SLO assessment improvement. History 

student SLO performance is 75% and above for all measured PSLOs. PSLO #4 has not been 

assessed. Further training on SLO mapping and development of a course slo assessment timeline 

to insure all slos will be assessed over the four year period of data collection for IPRs would be 

beneficial to improve PSLO assessment. Additionally, improved faculty access to current course 

outlines, advising plans, and SLO and PSLO maps would improve SLO data.  

While not directly represented in data presented, history faculty shared that as students have 

returned to campus post-COVID (remotely learning) it was noted that student attendance of face-to-

face course sessions in hybrid classes has declined in comparison to face-to-face attendance for 

hybrid courses pre-COVID. Seeing this trend this academic year, the History faculty will be 

implementing revised grading that weights more heavily on course participation for face-to-face 

course sessions. It is anticipated that this will improve attendance and have a resulting effect of 

increasing student course SLO achievements that already meet target criteria, thus increasing 

PSLO and ISLO results as well. Further qualitative impressions on student performance are 

provided below. 

 

PSYCHOLOGY 

For the Psychology AA-T degree, students achieved above 87% for all 3 PSLOs. It was noted that 

much fewer students were assessed for SLO #3 which relates to research. This lower number of 

students being assessed was attributed to this PSLO being mapped to the one Psychology 

Research course which is not instructed every term. One strategy being added for increasing 

student SLO Achievement has been to include a student survey in module two of Psy 1 and Psy 18 

online course section. This survey addresses student needs in terms of assistance with course 

navigation, technical assistance, and/or questions regarding presentation of course content. This 

early on assessment allows the instructor to make adjustments, or connect students with 

appropriate resources early on in the course. A similar approach is used with correspondence 

students by using feedback sheets, though adjustments in the course content that occur from this 

input are made the following course offering. Further assessment is completed at the end of the 

course to determine is remedies were helpful. Further qualitative impressions on student 

performance are provided below. 
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SOCIOLOGY 

Sociology student performance is more than 80% for all PSLOs. It is believed fewer students were 

assessed towards SLOs related to PSLO #2 due to mapping alignment. Student’s lowest PSLO 

achievement (which was still high at 80%) was in PSLO # 5 which relates to research. Sociology 

and Psychology faculty may benefit from further collaboration and discussions of enhancing 

student research in these areas. Further insight as to a course SLO identified as ”At Risk,” meaning 

not reaching it’s target, is identified below. This “At Risk” SLO, though for only one course section 

one term, would have (while minor) some impact on program PSLOs. Further qualitative 

impressions on student performance are provided below. 

 

SOCIAL SCIENCE 

Social Science student performance is approximately 80% and above for all PSLOs. The lowest 

student achievement in this area (which was still high at 83%) was related to PSLO #2 which 

relates to the study of social problems related to ethnic and cultural differences. Ten courses 

contribute to this PSLO. As faculty pondered this data, it was acknowledged that the achievement 

level is high and attained from a wide breadth of courses. As further DEIA initiatives are 

implemented state and district wide it is these courses that will make great contribution to student 

learning in this area. It is anticipated articulation efforts to meet CSU Area F requirements 

curriculum revision in courses in this area will add to greater robust course content. Further 

qualitative impressions on student performance are provided below. 

 

Comments on quantitative data collection and presentation of data: 

Quantitative Data provided since the last History/Social Science program review provided great 

opportunity for a more in-depth study of student learning with the inclusion of PSLO, GESLO, ISLO 

and Strategic Goals. Discussion of results included the awareness of the need to pursue further 

learning with regards to robust outcomes assessment and alignment of outcomes. It was 

acknowledge that faculty inherently have a good gauge on many components of student learning 

from their day-to-day experience with students through instruction. This data review by the 

Humanities/Social Sciences Division was insightful and provided additional qualitative 

observations on student learning and the student experience at LCC that are discussed below.  

Data addendum would be improved by listing content by program rather than combining program 

information in charts and graphs. Consideration of disaggregation of data by mode, incarceration 

status, and various student demographic factors would likely provide further insight, however some 

student groups are quite small and this may be challenging in terms of statistically significant data.  

 

Qualitative assessment/impressions regarding student performance: 

Humanities/Social Science department review of quantitative data provided led to further 

qualitative analysis of student performance where faculty shared the following impressions: 

Students are struggling with attendance and many demonstrate a sense of complacency. Students 

appear less engaged in learning/completion of course assignments.  It was acknowledged that 

hardships our students have faced due to COVID, remote learning (including the remote learning 

that has occurred in the past two years for high school students preparing for college), 

fires/evacuations, the threat of the closure of CCC, LCC’s cyber-attack and the community’s 

internet connectivity struggles has contributed to our student population facing a higher degree of 
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anxiety which appears to be impacting performance. In response to this, faculty have been 

proactive in reaching out to students more proactively through a variety of means including early 

alert, direct phone calls/text/email, and contacting student athlete’s coaches. Notably, as a small 

rural community the faculty experience has many commonalities to the student experience with 

struggles our community has recently faced. This sense of common struggle provides a sense of, 

“we’re in this together” which is a strength of LCC.  

For students who chronically struggle with anxiety and other behavioral health issues, their 

challenges are even greater. There is hope that services through Timely MD will help address 

student needs in this area, but this is a new service, so the impact is unknown at this time. 

Additionally, students with Learning Disabilities need faculty assistance with assessing their 

learning needs and accessing tools/strategies to meet those needs. The inadequate heating, and 

non-existent cooling in the Humanities building classrooms and offices create a barrier to learning 

and instructing when classroom temperatures are excessively hot or cold and thus uncomfortable. 

Equipment and services to students need to be maintained to professional standards. 

 

Emerging needs: 

 Improved faculty access to current course outlines, and advising plans  

 Further training on, and development of, SLO assessment and mapping methods and tools 

to include development of best practices for Course SLOs, PSLOs, GESLO, and ISLO 

development, assessment, mapping, review, and revision 

 Fill vacant Full time faculty DSPS Coordinator/Counselor position 

 Develop Instructional Technology Maintenance Schedule to routinely address and prioritize 

cyber security and currency of instructional technology including; dvd players, smartboards, 

lap tops and projectors. 

 

The Office of Institutional Effectiveness provided data for Spring, Summer, and Fall terms of 2021 for course 

SLO assessments that did not meet their target. Some of the courses assessed were not able to provide 

meaningful results as the number of students who completed the assessment was too low for an accurate 

assessment. This is partially attributed to the impact of instructional barriers faced during COVID. One course 

related to this IPR did show meaningful assessment results indicating SLO achievement below target: 

Course SLOs not reaching target for Spring 21 are listed below: 

Full 
Course

# + 
Sectio

n# 

Modality SL
O 
#: 

# 
Assesse

d: 

# 
Achieve

d: 

% 
Achiev

ed 

Assessment 
Method: 

Plan of Action: 

SOC-2-
I4446 

Corresponde
nce 

2 25 16 64.0% Exam 70 % of students will 
achieve a 70% or 

higher 

 

Follow up on this SLO: 

SOC 2, SLO#2: 
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Reflection upon this data provided a number of insights. First it was noted that the data represented the 

percentage of students who met the target compared to the total number of students enrolled in the course. 

Had the percentage been determined by comparing the number of students who met the target to the 

number of students who completed the assessment, the percentage achieved would much considerably 

higher. Further faculty training regarding SLO assessment is recommended. Consideration as to whether SLO 

#2 is too broad should be examined in this process. The instructor of this course indicated numerous 

students in the course identified that this was their first college course. Reflection on factors that could 

contribute to increasing the percent of students achieving the target for this SLO include a midterm student 

survey to assess students’ sense of preparedness for college work, as well as the degree to which they feel 

they are engaged with the course materials, and how they would rate their comprehension of the materials, 

along with identify any areas in particular that they are struggling. This survey should provide insight on the 

student experience. Additionally, the instructor notes that this SLO was assessed in a proctored exam. Not all 

exams for incarcerated students are proctored. It was questioned as to whether student test anxiety in a 

proctored environment impacts student performance in this SLO, and whether an alternative assessment, or 

assessment environment, will provide significantly better results. The instructor intends to start by surveying 

students when next instructing the course in this mode, (which will likely be Spring 2023) and developing 

interventions based on survey results.  

The following SLO assessment process improvements were also identified:  

SLO Training is needed to: 1) identify the intention of the Improvement Plan portion of the SLO assessment 

reporting form 2) standardize how assessment calculations are made number of students meeting target in 

comparison to number of students assessed, or in comparison to number of students enrolled? 

This SLO assessment data was provided after the deadline for Correspondence Packet submission for the 

following term, so the identified remedy was not able to be incorporated in the next consecutive term the 

course was offered.  

 

Curriculum 

Review curriculum status of previous IPR. Note any curricular changes made within the instructional 

program since the last review. 

The following Curriculum Actions have occurred for Humanities/Social Sciences since the last IPR: 

 

History 

HIST 14 - World History to 1500 

Approved - Changes to course content, assignments, methods of evaluation 

Effective: Fall 2022, Approved: 10/19/2021 

HIST 15 - World History since 1500 

Approved changes to course objectives, course content, assignments, methods of evaluation 

Effective: Fall 2022, Approved: 10/19/2021 

HIST 16 - U.S. History 

Approved changes to course objectives, course content, assignments 

Effective: Fall 2022, Approved: 10/19/2021 

HIST 16 - U.S. History 

Approved Changes to course objectives, course content, assignments, change to hybrid delivery. Approved 

with changes to spelling, formatting. (Came back before committee for hybrid change.) 
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Effective: Spring 2021, Approved: 11/02/2021 

HIST 17 - Post Civil War U.S. History 

Approved changes to course objectives, course content, assignments, methods of evaluation 

Effective: Fall 2022, Approved: 10/19/2021 

HIST 17 - Post Civil War U.S. History 

Approved changes to course objectives, course content, assignments, change to hybrid delivery. Approved 

with changes to spelling, formatting. (Came back before committee for hybrid change.) 

Effective: Spring 2021, Approved: 11/02/202 

 

Political Science 

PLSC 1 - American Government 

Approved changes to course content and assignments 

Effective: Fall 2022 Approved: 10/19/2021 

PLSC 1 - American Government 

Approved changes made to Course Content and Assignments, Hybrid Delivery. (Came back before 

committee for hybrid change.) 

Effective: Spring 2021 Approved: 11/02/2021 

 

Psychology 

PSY 1 - Introduction to Psychology 

Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 

Effective: Fall 2022, Approved: 12/07/2021 

PSY 5 - Introduction to Research Methods 

Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 

Effective: Fall 2022, Approved: 12/07/2021 

PSY 6 - Abnormal Psychology 

Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 

Effective: Fall 2022, Approved: 12/07/2021 

PSY 18 - Life Span Development 

Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 

Effective: Fall 2022, Approved: 12/07/2021 

PSY 31 - Child Development: Conception through Adolescence 

Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 

Effective: Fall 2022, Approved: 12/07/2021 

PSY 33 - Psychology of Personal and Social Adjustment 

Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 

Effective: Fall 2022, Approved: 12/07/2021 

 

Sociology 

SOC 1 - Introduction to Sociology 

Approved changes to catalog description, course objectives, course content, appropriate readings and 

update textbook: Introduction to Sociology 3e, 2021, Openstax College. ISBN 9781951693367 Paperback 

ISBN - 978-1-711493-97-8 Hardcover ISBN - 978-1-711493-98-5 Available in class Canvas section (free), 

online (free at http://openstax.org/details/books/introduction-sociology-2e 3e) or LCC Bookstore (minimal 

cost for printing). Approved with changes to out of class hours and hybrid delivery. 

Effective: Fall 2022, Approved: 11/02/2021 

SOC 2 - Social Problems 
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Approved changes to catalog description, course objectives, course content, appropriate readings and update 

textbook: Understanding Social Problems by Linda Mooney, Molly Clever and Marieke Van Willigen,11th 

edition/copyright 2022 ebook: ISBN-13:978-0-357709-97-9 Paperback: ISBN 13:978-0-357507-42-1 

Approved with changes to out of class hours and hybrid delivery. 

Effective: Fall 2022, Approved: 11/02/2021 

SOC 3 - Family Relations 

Approved change in course content. Approved with changes to out of class hours and hybrid delivery. 

Effective: Fall 2022, Approved: 11/02/2021 

SOC 4 - Introduction to Gender 

Approved changes to course catalog description, content, appropriate readings and update textbook: 

Gendered Lives by Juliea T. Wood and Natalie Fixmer-Oraiz, 13th edition, 2018 ebook: ISBN - 

13:9780357694572 Paperback: ISBN - 13:9781337555883. Approved with changes to out of class hours 

and hybrid delivery. 

Effective: Fall 2022, Approved: 11/02/202 

 

General Education Transfer Curriculum 
Approved removing from "Area A English Language and Critical Thinking" English 7; From "Area C Arts and 
Humanities" remove English 4, 10, and 34 
Effective: Fall 2022, Approved: 11/02/2021 
 
Intersegmental General Education Transfer Curriculum (IGETC) Certification 
Approved removing English 7 From "Area 1: English Communication", and remove English 4, 10, and 34 
from "Area 3: Arts and Humanities” 
Effective: Fall 2022, Approved: 11/02/2021 
 
Humanities Degree 
Approved removing the options of English 4, 10, and 34 
Effective: Fall 2022, Approved: 11/02/2021 
 

Program Needs Assessment 

Describe new needs that have developed since the previous review. Consider new needs in staffing, 

equipment, training, facilities, or funding. Make sure to include data sources in the previous item that 

support emerging program needs. 

Further training on, and development of, SLO assessment and mapping methods and tools to include; 

development of best practices for Course SLOs, PSLOs, GESLO, and ISLO development, measurement, 

mapping, review, revision and incorporation of assessment data into planning. 

Fill vacant Full time faculty DSPS Coordinator/Counselor position 

Develop Instructional Technology Maintenance Schedule to routinely address and prioritize cyber security and 

currency of instructional technology including; dvd players, white boards/smartboards, lap tops and projectors. 

These needs correlate to Prioritized Recommendations identified in the last Humanities /Social 

Science IPR, and are detailed further below.  

Data sources: Data Review in Student Learning Outcome portion of document (above), 2019 IPR 

prioritized recommendations not yet addressed (below) 
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Progress and Reprioritization of Recommendations 

Review the prioritized recommendations in the previous program review. Record outcomes of items in 

the planning agendas for each section. Note any changes in priority as well as any additions or 

deletions. Provide updated planning agenda forms for each planning committee. 

The following prioritized recommendations were identified in the 2020 Humanities/Social Science 

IPR: 

 

Update on 2019 Prioritized Recommendations for Inclusion in EMP:  

Curriculum review occurs routinely in coordination with Articulation Officer to meet emerging student and 

program needs. Review for remote learning due to COVID occurred Spring 2020. Review for two year planning 

and C-ID alignment in Fall 2021 and curriculum adjustments were made where needed. As a result of IPR 

Data Addendum data analysis a mapping error was identified for PSLO #4 for the History AA for Transfer 

degree. This will need to be addressed as part of next year’s full IPR and Curriculum review and revision 

process. 
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Update on 2019 Prioritized Recommendations for Inclusion in  IE Master Plan: 

Instructional Program Review Data Addendum including PSLO, GESLO, ISLO, LCC Strategic Goal Data was 

received for Humanities/Social Sciences Spring, 2022. Post Graduate Survey on Institutional Learning 

Outcomes Data was attained Fall 2021. 

 

 
 

Update on 2019 Prioritized Recommendations for Inclusion in HR Master Plan  

Adjunct wage rate was increased from $51.23 hourly in January, 2020 to $53.83 hourly in February, 2022  
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Fall 2021 the Flex Coordinator launched a Flex training resource in Canvas. This resource provides access to 

live and recorded flex trainings provided by LCC faculty as well as linkages to off campus training resources 

including; CCC TechConnect, @ONE Courses, Vision Resource Center, Academic Senate for California 

Community Colleges, Wellness Resources, and many others. 

 

Update on 2019 Prioritized Recommendations fo r Inclusion in Facilities 

Master Plan 

 

CA 127 is currently being renovated to create more seating, address safety concerns with floor, and 

upgrade technologies.  
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Update on 2019 Prioritized Recommendations for Inclusion in IT Master Plan  
 

Humanities/Social Science faculty are not aware of any progress made in this area. It is acknowledged that 

staffing shortages, staffing changes, cyber-attack, fires and power outages have likely hindered progress in 

this area. Nevertheless, the need in this area is growing. HU 201 has and ineffective projector. In using this 

equipment to project films with low light scenes, image details that are key to instruction are hard to 

discriminate. Students struggle to view detail has potential to negatively impact student learning outcomes, 

and is not equitable for low vision students. Additionally, this classroom used to have a white board which has 

recently been removed and not replaced.  HU 206 does not have a functioning DVD player.  

 

Additional Information 

Describe or note additional information pertinent to the program, particularly information which 

supports new needs or growth or that documents program successes.  

The last HUM/SS IPR was completed prior to the March 2020 COVID Pandemic. Program faculty 

were instrumental in rapid responsive action to transitioning to a fully online instructional 

environment March 2020 and supporting students through that process. The majority of HUM/SS 

instruction remained online until Fall 2021. Fall 2021 brought our return to campus instruction. 

This attempt at face-to-face instruction on campus was challenged by the Dixie Fire, which resulted 

in a campus shut down, forced employee and student evacuations from their homes, widespread 

power outages and the campus being established as an evacuation center. Now, in Spring 2022, 

after many challenges, numerous faculty and student have again returned to campus for 
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instruction with a hope of returning to some sense of normalcy. In this process, the classroom 

technology needs that have been put on the back burner are becoming more apparent and need to 

be addressed. 

 

Planning Agenda 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 

section for any recommendations requiring institutional action. Resources requested via these planning 

tables must consider the Total Cost of Ownership. Funding amounts entered as “Estimated Cost” part of 

these requests must be calculated according to the following formula; 

 

Estimated Cost calculation: In order to most appropriately capture the true costs—the Total Cost of Ownership—of 

resource allocation (budget) requests, the “Estimated Cost” that you submit within our planning process must be 

representative of the total annualized cost of what you are requesting. As you work to develop these costs, please feel free 

to reach out to the appropriate LCC department to get estimated costs (i.e. HR, Facilities, etc.) for any assistance that you 

may need. 

 

As an example, if you are requesting a new piece of equipment, the Total Annualized Cost (”C”) would include all of the 

following cost elements: 

· The purchase price (”P”) of the equipment, plus 

· The installation cost (”I”) of the equipment, plus 
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· Annualized energy costs (”E”) (electricity, natural gas, etc.) to operate the equipment (Facilities 

department can assist with this calculation) , plus 

· Any initial and ongoing (annual) supplies costs (”S”) for the equipment (eg: paper and 

toner for copiers or printers) , plus 

· Any initial and ongoing (annual) maintenance costs (”M”) for the equipment (eg: annual 

service, oil change, license fees, etc.) 

· The resulting formula would then be: [C = P + I + E + S + M] 
 

 

Another example would be for staffing (Human Resources) requests, for which the total annualized cost 

(“C”) would include both of the following cost elements: 

· Annual pay (“P”) for the position 

· Annual benefits (“B”) for the position 

The resulting formula would then be: [C = P + B] 

 

Priorit ized Recommendations for Inclusion in Education Master Plan:  The 

EMP addresses the instructional planning needs of the college.  

 

Humanities/Social Science 2022  

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 1,2,4 

Improved faculty access to 

current course outlines, and 

advising plans  2022-2023   
 Increased currency and 
accuracy  

          

Priorit ized Recommendation for Inclusion in Student Services Master Plan:  

The SSMP highlights the services needed to maximize the student experience 

through a variety of key student support services. 

 

Humanities/Social Science 2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 
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Priorit ized Recommendations for Inclusion in Institutional Effect iveness 

Master Plan:  The IEMP addresses col lege needs not addressed in other 

plans. These needs include research, governance, outcome assessment,  and 

administrat ive operations.  
 

Humanities/Social Science 2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

1,2,4 

Development of SLO 

assessment and mapping 

methods and tools to include 

best practices for Course SLO, 

PSLOs, GESLO, and ISLO 

development, measurement, 

mapping, review, and revision 

and improvement planning  2022-2023 
Implementation 
$20,000 

 Robust SLO Assessment 
and data reflection in IPRs 
resulting in greater student 
learning outcome 
achievement and a robust 
learning environment 
focused on continuous 
improvement. Meet ACCJC 
Requirements 1 & 2 

 1,2,4 

Create an SLO Assessment 

schedule and integrate that into 

our processes  2022-2023 
 Implementation 
$10,000  

 Contribute to meeting 
ACCJC Requirements. Meet 
ACCJC Requirements 1 & 2 

1 

Consider timing of delivery of 

SLO results with regard to 

Correspondence delivery and 

packet preparation 2022-2023 0 

Timely action on 
improvement plans related 
to correspondence courses  

 1,2,4 

Improve faculty access to 

current SLO and PSLO maps 

would improve SLO data  2022-2023 
 Met by current 
staffing 

 Contribute to quality SLO 
review, revision & 
assessment, as well as 
meeting ACCJC 
Requirements 1 & 2 

 1  Disaggregate SLO Data  2023-2024 
Implementation 
 $20,000 

 More informative SLO 
assessment data, targeted 
improvement plans 

 1 

Work with faculty to explore 
standardization of SLO 
assessment tools by course to 
provide more robust SLO data. 

  
2023-2024  $1000 

 More informative SLO 
assessment data 
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Priorit ized Recommendations for Inclusion in Human Recourse Master Plan :  

The HRMP identifies and manages the administrative functions of recruit -

ment,  selection, evaluation, and professional development needs of the 

College to ensure a ful ly -staffed and highly functioning team of employees.  

 

      Humanities/Social Science 2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 1, 2 

 Further training on SLO 

assessment, mapping, data 

analysis and improvement 

planning  2022-2024 
 Implementation 
$20,000 

 Robust SLO Assessment, 
enhanced student learning 

 2, 3, 4 

Fill vacant Full time faculty 

DSPS Coordinator/Counselor 

position 
 2022-2023  Ongoing $100,000 

 Comprehensive DSPS 
services, further meet 
student needs 

          

Priorit ized Recommendations for Inclusion in the Facil it ies Master Plan :  The 

FMP addresses the physical infrastructure, facil ity,  and maintenance needs 

of the campus. 

 

      Humanities/Social Science 2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

  

 Provide adequate heating and 
cooling to the Humanities 
building classrooms and offices    $300,000 

 Adequate temperature 
control 

          
 

Priorit ized Recommendations Inclusion in Inst itut ional Technology Master  

Plan:  The ITMP addresses the technology needs of the campus.  
 

Humanities/Social Science 2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 2,3,4, 
 Repair/replace projector in HU 
201  2022 

Implementation: 
$5.000 
Ongoing: 
$100 annually 

Meet instructional needs 
for History and Film 
instruction in this 
classroom.  
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 2,3,4 
 White board or Smart Board  
placed in HU201  2022 

Implementation: 
$500-$5000 
Ongoing: 
$50 annually 

Meet instructional needs 
for History and Film 
instruction in this 
classroom. 

 2,3,4  Repair/Replace DVD in HU 206  2022 

Implementation:  
$500 
 
Ongoing: 
$50 

Meet instructional needs 
for History, English, Art, 
Work Experience and other 
courses that utilize this 
space. 

 2,3,4 

Instructional Technology 

Maintenance Schedule to 

routinely address and 

prioritize cyber-security and 

currency of instructional 

technology including; dvd 

players, smartboards, lap 

tops and projectors. 
 2023 

 None estimated… 
potential inclusion 
in current position 
or committee tasks 

 Maintenance of 
instructional technology to 
allow for minimal 
interruption of instruction 
both face to face and 
remotely  
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Appendix A: 

Lassen Community College Master Plan Overview  

Six master plans comprise the Comprehensive Institutional Master Plan. Recommendations 

from program reviews will be input into the selected master plans as determined by faculty 

in the prioritized recommendation spreadsheets. To better understand which master plan 

might be most appropriate for each program recommendation, a summary/objective of 

each plan is included below. More information can be found in the Shared Governance and 

Consultation Council Handbook and the Comprehensive Institutional Master Plan. 

Institutional Effectiveness Master Plan (IEMP): The IEMP addresses college needs not addressed in 

other plans. These needs include research, governance, outcome assessment, and administrative 

operations. 

Educational Master Plan (EMP): The EMP addresses the instructional planning needs of the college. 

Student Services Master Plan (SSMP): The SSMP highlights the services needed to maximize the 

student experience through a variety of key student support services.  

Institutional Technology Master Plan (ITMP): The ITMP addresses the technology needs of the 

campus. 

Facilities Master Plan (FMP): The FMP addresses the physical infrastructure, facility, and 

maintenance needs of the campus. 

Human Resources Master Plan (HRMP): The HRMP identifies and manages the administrative 

functions of recruitment, selection, evaluation, and professional development needs of the College 

to ensure a fully-staffed and highly functioning team of employees. 
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Appendix B: 

 

Instructional Program Review (IPR) Data -ADDENDUM 

 

Program: History/Sociology/Social Science/Psychology 

(HIST/SS/SOC/PSY) 

 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 

 

 

 

The data in the addendum is in addition to the previously issued IPR Data document. 

 

 

This document provides additional data to previously provided HIST/SS/SOC/PSY 

program Student Learning Outcomes (SLO’s) assessment results, and subsequent contributions of 

those outcomes results to higher level learning outcomes of the HIST/SS/SOC/PSY program and to 

the and Strategic Goals of the institution. 

 

Therefore, all data listed in this report is based solely on the assessment results of 

HIST/SS/SOC/PSY Program Course SLO’s being mapped to the higher-level learning outcomes of 

the institution and institutional Strategic Goals. 
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PROGRAM LEARNING OUTCOMES (PSLOs) 
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HIST/SS/SOC/PSY Program PSLO’s 
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HIST/SS/SOC/PSY Program PSLO’s (HIST.AA-T and PSY.AA-T) 
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HIST/SS/SOC/PSY Program PSLO’s (SOC.AA-T and SS.GS.AA-COR) 

 

 

HIST/SS/SOC/PSY Program PSLO’s (SS.GS.AA and SS.US.AA) 
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GENERAL EDUCATION LEARNING OUTCOMES (GESLOs) 

 

 

HIST/SS/SOC/PSY Program Alignment with and Contribution to GESLO’s 
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HIST/SS/SOC/PSY Program Alignment with and Contribution to GESLO’s 

INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 

 

 

 

HIST/SS/SOC/PSY Program Alignment with and Contribution to ISLO’s 
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HIST/SS/SOC/PSY Program Alignment with and Contribution to ISLO’s 

 

 

 

 

LCC STRATEGIC GOALS 
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HIST/SS/SOC/PSY Program Alignment with and Contribution to LCC Strategic Goals 

 

 

 

HIST/SS/SOC/PSY Program Alignment with and Contribution to LCC Strategic Goals 
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Appendix C: 

 

 

Post Graduate Survey on Institutional Learning Outcomes (ISLO) 

 

 

 

 

 

Survey Date: May 27, 2021 

for the 

2020-2021 Academic Year 
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Report Compiled by 

Office of Institutional Effectiveness 

Randy Joslin, D.P.A. 

Director of Institutional Effectiveness 
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Question 1: Communication: As a new LCC graduate, how would now rate your 

communication abilities? (ability to listen and read with comprehension, and ability to write 

and speak effectively) 
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Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical 

thinking abilities? (ability to analyze a situation, identify and research a problem, ability to 

propose a solution or desired outcome, ability to implement a plan to address the problem, 

ability to evaluate progress and adjust the plan as appropriate to arrive at the solution or 

desired outcome) 
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Question 3: Life Long Learning: Now that you are graduating, how would you rate your 

abilities as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; 

ability to access information including use of current technology; ability to use the internet 

and/or library to access and analyze information for relevance and accuracy; ability to 

navigate systems) 
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Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would 

your rate your abilities in personal and interpersonal responsibility? (ability to develop and 

apply strategies to set realistic goals for personal, educational, career, and community 

development; ability to apply standards of personal and professional integrity; ability to 

cooperate with others in a collaborative environment for accomplishment of goals; ability to 

interact successfully with other cultures) 
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Question 5: What would you say are the strengths of Lassen Community College? (optional): 

 

For Question #5, there were 57 Total Responses: 
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Question 6: What areas of improvement would you suggest for Lassen Community College? 

Please include any unmet needs (instructional planning, facilities, staffing, administrative 

operations, technology, student support services) that could improve the student 

experience (optional). 

 
For Question #6, there were 43 Total Responses: 

 

 

 

Question 7: Please enter your Student ID number below (for demographic purposes only, 

your name will never be disclosed or used in relation to your responses to this survey) 

 
For Question #7, there were 56 total (usable) responses submitted. These responses are documented but not 

listed here in order to most appropriately protect student privacy.
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End of Document 



Academic Senate Mee ng April 6, 2022 @ 3:00 p.m. Virtual Via Zoom

1. Call to Order at 3:00pm

1.01 Roll Call
Senators Present: Runyan, Downing, Lin, Tobola, Wiser
Guests: Colleen Baker, Lisa Gardiner, Will Freedman, Carie Camacho, Jennifer Lawler, Randy Joslin

1.02 Approval of Agenda
Mo on to approve agenda

(Downing/Tobola MSCU)

1.03 Approval of the Minutes for the March 23, 2022 mee ng
Mo on to approve minutes 

(Tobola/Downing MSCU)

1.04 Approval of the Minutes for the March 28, 2022 special mee ng
Mo on to approve minutes 

(Downing/Tobola MSCU)

2. Public Comment
Gardiner noted that there is no need for equivalency today.

3. Ac on

3.01 AB 361
Team concluded that we will con nue to meet via zoom.
(Downing/Lin MSCU)

3.02 Social Science IPR Annual Update
Gardiner discussed the updated data is included regarding the GSLO, ISLO, PSLO, SLO and all of the data that Randy Joslin
provided. We want to provide data the ACCJC that we are having discussions by providing brief comments that show
consideration, review and acknowledged to assist in improving student experience. Within the IPR their comments will help
improve not only the IPR process but collecting data more efficiently and systematized. Resource allocation will be better
identified this way.
 (Wiser/Lin MSCU)

4. Discussion

4.01 PSLO ISLO Pilot Project
Gardiner offered a narra ve to share with those who are comple ng and mentoring IPRs. Survey data was sent out in May
2021.  The most significant informa on that we have received is from the assessment at the course level, then on the SLO
Mapping, and con nuing to improve on the IPR. Camacho reminded Senate that this has been the standards for the ACCJC and
our Tri Chairs have iden fy the missed data at LCC therefore we are ini a ng steps to improve data collec on and analysis.
Baker ques oned how instructors know when courses have not been assessed, who will no fy, how can we close the loop?
Gardiner answered that a new system needs to be adopted that the SLO assessments are on a rota on to ensure SLO gets
assessed. Joslin asked if the SLO assessment be  ed in to the curriculum review. Gardiner discussed a schedule and developing
an efficient strategy that will work for LCC Faculty. Gardiner and Baker discussed the possibility of not having as many SLO for
the classes that have 4+ (for example). Documenta on is essen al, provide comment on all of the discussion that has
happened. This is great robust discussion about data!

4.02 Child Development IPR 2021‐2022
Please review and give feedback to the faculty member.

4.03 Natural Science/Mathema cs IPR
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Baker asked for clarifica on about the math and chemistry labs that have been added data. What was the success rate when
the labs were op onal vs mandatory? Lin discussed that she could reach out to Joslin for data if needed. Gardiner commented
that this was great robust discussion about data, and it is okay that we don’t have the data but we can add that it is important
data to start collec ng. Baker asked for clarifica on why a course was changed from a credit to a non‐credit class and why it is
not listed, Lin answered that it was not approved by curriculum un l 4/5/22. Lin asked about the two links in the IPR where
appropriate. Gardiner men oned that it is important for IPR’s to be self‐contained because they exist on the LCC website and
we don’t want to be depended of links to help the IPR to be complete. Also we have to consider the accredita on cycle but
they need to be able to refer back to our IPR and the evidence used in it. Downing asked if the document we just sent to the
accredi ng board with links, and what was the thought process. Joslin discussed that they went through a process to pay an
agency to put all the needed links on a flash drive to ensure the links work, but we can’t have the agency do it with every
program. Gardiner agreed it is more effec ve having links but she will discuss it tomorrow at her mee ng and report back.
Downing discussed his links are to Onedrive. Gardiner states that Downing poses a great ques on and this should be explore
more. Please review and give feedback to the faculty member.

4.04 Business IPR 2020‐2022
The business advisory is planning on mee ng in the near future to provide data in their IPR. Please review and give feedback to
the faculty member.

4.05 PE IPR 2022
Please review and give feedback to the faculty member.

4.06 Athle c IPR 2022
Gardiner asked for clarifica on about what courses fall into the PE and Athle c IPR. Runyan discussed that there was confusion
therefore the two IPR’s are needed. Joslin discussed that is listed in IPR but also there needs to be revision to the IPR
handbook. Please review and give feedback to the faculty member.

4.07 Informa on System IPR 2022
Please review and give feedback to the faculty member.

5. Informa on

5.01 ASCC Spring Mee ng Resolu ons
Happening this week. This is your last chance to look at the links and if you have any concerns let Runyan know as soon as
possible.

5.02 IPR Updates
Other community colleges have a 2 year CTE program review. IPR training is on Canvas and people can go back to review as
needed. Runyan is talking to accredita on chair regarding the rubric. Gardiner stated “that may be of assistance for faculty
wri ng IPRs in the process of addressing the data addendum provided by Office of Ins tu onal Effec veness that provides
PSLO, ISLO, GESLO and Strategic Goal Data. It is important this data, will reflec on upon it is represented in  IPRs. I will also
share a spreadsheet that summarizes SLO Improvement Plans related to IPRs in process so that these may be addressed in
"Closing the Loop" on SLO assessment.”

6. Reports

6.01 Administra on
None

6.02 Senators
Elec ons are coming up, remind faculty and we are need one more person for the Applied Arts/Physical Educa on side of the
house.

6.03 LCFA
Nego a ng team has received the second dra  for contract review. Some exci ng mee ng news will be out to faculty soon.
Downing discussed that the plan is to vote prior to summer.
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6.04 Guided Pathways
None

7. Closed Session

7.01 Considera on of Faculty Minimum Qualifica ons and Equivalency
Nothing for closed session.

8. Future Agenda Items
None

9. Future Mee ng Dates

9.01 Mee ng Dates
April 20, 2022.

10. Mee ng Closing

10.01 Adjournment – 4:08
(Downing/ Lin MSCU)

Respec ully Submi ed,
C. Wiser
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Task Notes 
February 17, 2022 

1:00pm 
Zoom 

 
Outcomes Data 

 Randy doesn’t believe a graduate survey will be needed anymore. Lisa reiterated we need to note 
that in our assessment to ACCJC. 

 AT, AJ, HIST/SOC/PSY data packages are done.  

 6 IPRs due in April.  

 The other 3 programs will have data packages as soon as Randy has the mapping data. 

 Chad is going to fix what needs to be fixed. Randy will work through what’s missing as well. 

 The % achieved data (SLO, GESLO, PSLO, ISLO and LCC Strategic Goal) Randy showed us for the 
HIST/SS/SOC/PSY IPRs is amazing.  Randy will send this to Lisa so she can show her Division the 
information for training. Randy is willing to help train the faculty as well (in regards to interpreting 
data packages). 

 We need to beef up our Plan of Action for SLOs that fall under the 70% achievement rate. Randy 
sends this information to OOI Deans and VP to let them know/keep them in the loop. 

 The data reports Randy sends out to faculty do not include improvement plans or At Risk SLOs. 
There was some discussion on whether or not this should be included. Senate will need to get 
involved in the discussion. Adam is at a conference this week. 

o Lisa suggested the “At Risk/Plan of Action” SLOs get addressed in the IPRs. Faculty should 
see this so they can address it in the IPR. This shows ACCJC a robust discussion is occurring.  

o Randy thinks they should also address why they’re not submitting SLOs. There are some 
programs that are missing 2-3 or 3-4 SLOs.  

 The maps need to be in a spreadsheet format to help Randy out. The Word and pdf versions are not 
helpful right now. 

 We have an SLO guide in the SLO Handbook. It’s meant as a tool to ask the correct questions and to 
assess the correct “data.”  We need to have a more in-depth SLO discussion with faculty. Carie will 
follow-up w/ Adam on how Senate will handle this.  

 

 

 

 

 

SLO discussion 
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 The team had a robust conversation about whether or not SLO assessments are needed at the 
beginning of the semester. There was some back-and-forth on why this was included in the LCFA 
contract, and why we shouldn’t remove this contractual obligation. No decisions were made. Just 
conversation. Carie suggested we revisit this issue after we get through the October report. Once 
that’s completed we can break this down and start at the foundation. 

 Lisa brought up the idea of having an SLO schedule. When Randy was working on the data packages 
he saw some courses have never been assessed. Again, no decision was made. There needs to be a 
broader conversation with Senate. 

 

ISLO Assessment Results 

 Toni asked: Did the ISLO data go to faculty for IPRs?  Randy: Yes, it did, but there might be some 
confusion on why they rec’d it. Lisa suggested this go back out (AG, AJ, AT, BUS, CD, NatSci) with 
some context. 

 Lisa’s input: It might be good if we have a formalized evaluation of what happened in May, 
December and what’s happening now. A written assessment for ACCJC, what worked, what hasn’t 
worked and what we’re going to do.  Lisa is going to send a rough draft out.  

 Toni asked: And did the data go to NIPR “people.” Randy: It did not but he will talk about that 
during the outcomes data update. 

Software presentation: 

 Randy reported that Chris Gannister, IT director, reached out to various schools who are using 
Elumin and the feedback wasn’t all that positive. Some schools had an issue with keeping the data 
in Elumin up-to-date and not being able to get help when they needed it.  Randy will be sending out 
a meeting request to review another software program our HR department is considering.  

 

Timeline – Next Steps 

Tabled 

Data for IPRs – Pilot Project February 2022 

Data for NIPRs ? 

Faculty Training (SLO, PSLO) & NIPR training March 16, 2022, Ok? 

IPRs due April 

Select Software ? 

What else…  
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Timeline – Publishing the Report: 

Final Draft to Editor July  

Final Draft to Roxanna and Michell for C.C. 
Agenda 

August  

Review by Consultation Council August  

Senate, 1st read August  

Senate, 2nd read/Approval September  

Board Approval September 

Send to ACCJC September  

Virtual Visit ?? 

 
 
Future Meetings 
3/3/22 
3/17/22 
4/7/22 
4/21/22 
5/5/22 
5/19/22       
 



From: Lisa K Gardiner
To: Colleen P Baker; Michell Williams
Subject: AUO SLO Meeting today
Date: Tuesday, May 10, 2022 2:42:00 PM
Attachments: image001.png

Good afternoon!
 
Thank you for meeting with me today regarding AUO and SLO assessment and reporting.
 
Colleen, the process you have developed and are providing training on is a great improvement to the
accuracy of our and alignment with our AUO data and will provide improved data in our NIPRs.  
 
Our broader discussion about efficient and effective SLO assessment strategies was a great
brainstorming session. I agree that considering what the ideal number of SLOs per course would be
to ensure all SLO are assessed during an IPR cycle is a worthy effort, and that development of SLO
Assessment Schedules by department to achieve this goal will make a great contribution to our
continuing improvement efforts. I know we didn’t reach any conclusions about how to address SLO
data for low enrollment course sections that have the potential to skew data, but perhaps Randy can
inform our approach in this area.
 
Thanks again.
Lisa
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Academic Senate Mee�ng May 11, 2022 @ 3:00 p.m. Virtual Via Zoom

1. Call to Order at 3:00pm

1.01 Roll Call

Senators Present: Runyan, Downing, Lin, Rupley, Tobola, Wiser

Guests: Lisa Gardiner, Laura Rotlisberger, Chad Lewis, Melinda Duerksen, Carol Growdon, Colleen Baker.

1.02 Approval of Agenda

Mo�on to approve agenda with moving Item 7 - Closed Session to a�er public comment.

(Rupley/Lin MSCU)

1.03 Approval of the Minutes for the April 27, 2022 mee�ng

Mo�on to approve minutes 

(Rupley /Lin MSCU)

2. Public Comment

None

Senators Present: Runyan, Downing, Lin, Rupley, Tobola, Wiser
Guests: Lisa Gardiner (MQ Chair)
Move to approve minimum qualifications for Chemistry
(Lin/Rupley MSCU)
Move to approve minimum qualifications for Health
(Downing/Rupley/Wiser/Tobola/Runyan/Rupley) (Nay:Lin)
Move to approve minimum qualifications for Physical Education
Downing/Tobola MSCU)
Ended closed session at 3:19

Open session: 3:20pm

Report out of closed session: Runyan reported that three equivalencies has been approved in
Chemistry, Health, and Physical Education

Senators Present: Runyan, Downing, Lin, Rupley, Tobola, Wiser

Guests: Lisa Gardiner, Laura Rotlisberger, Chad Lewis, Melinda Duerksen, Carol Growdon, Colleen Baker.

3. Ac�on

3.01 AB 361

Con�nue to meet via zoom.

(Downing/Lin MSCU)

3.02 Ratify Elections for 2022-2024 Senators
Motion to ratify Elections.
 (Lin/ Downing MSCU)

3.03 Seat New Senators
Congratulations to Melinda and Laura as our new senators. Thank you Rupley and Tobola for everything you have done with
senate.
 (Downing/Rupley MSCU)

3.04 Elect Officers for 2022-2023
Runyan accepted nomination President.
(Downing/ Lin MSCU)

 Downing accepted nomination Vice President.
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(Lin/ Wiser MSCU)

Wiser accepted nomination for Secretary.
(Runyan/ Lin MSCU)

3.05 Appoint Liaisons for 2022-2023
Online education resources: Lin volunteered to be the liaison for OER.
Guided Pathways: Runyan volunteered for GP Liaison
CTE: Downing will continue serving as the CTE Liaison.
Noncredit: Duerksen will serve as the Non-Credit Liaison.

Legislation: Runyan will continue to serve on legislation.
 (Downing/ Lin MSCU)

3.06 AGR IPR
Communication has been had with Brian and it is still missing data. Therefore it is not ready for approval. Clarification was
made that the forms that were missing have been either signed and / or given to him. Runyan mentioned that it will not make it
to the June consultation council. Camacho stated we will be transparent with the accrediting board and have the AGR IPR for
July approval. Motion to table.
 (Downing/ Lin MSCU)

3.07 IPR Handbook Updates
Physical education and Athletics are both currently IPR's. It is recommended to take Athletics off of the IPR Handbook and
move them to the NIPR Handbook. Robust discussion about why we are separating Physical education and Athletics occurred.
While Athletics has PE Activity courses, it does not have a degree associated with it. They both share facilities, but have a very
different focus and agenda. Gardiner clarified that the data needs to sit in one IPR if they are instructional courses. The PE
classes will be represented in the Physical education IPR. NIPR for athletics. Camacho asked if we should review the
discontinued programs and erase them in the IPR handbook. Makenzie Davis is already working on updating the IPR handbook
to the most current classes. Camacho stated we are in contract with  Dr.Aaron Zetner for 150 hours. He will work specifically
on updating the IPR template. He will be working with Tom Rob to help streamline the process. There is a list of priorities that
he will be working on. Runyan asked if we can stop the IPR for a year like other colleges has done? Camacho answered that
halting wouldn’t be great because we are in the middle of accreditation. We will continue our IPR’s and Aaron will be
observing, fine tuning, and then by spring of next year, she’d imagine that a new template will be available for Fall of 2023.
Gardiner explained that there needs to be discussion and a timeline for the changes.Downing shared his frustration of the
process, because things keep changing but change needs to happen quicker so we can efficiently move forward. Runyan
reviewed the idea of halting the process. Gardiner asked if any other campus has been on warning halted the process? Runyan
will ask clarification from those campuses that halted the process to redesign.  Baker agreed with Downing and thinks the
change needs to happen quicker and not piecemeal it together. Duerksen clarified that no changes for faculty involving the IPR
and changes will be made 2023/2024 school year. She voiced her concern of changing processes while on warning can cause
more problems and uncertainty. Gardiner stated that the trial of using Aaron is new and wants to bring Senates concerns with
the Tri-Chairs and report back to Senate. Runyan will ask the people who halted the IPR and report back. Lin mentioned that the
“data addendum” needs to be added to the IPR and Gardiners explanation about the data handbook so faculty is clear of
expectations. Motion to table.
 (Downing/ Wiser MSCU)

4. Discussion

4.01 Assessment of the PSLO Data Addendum IPR’s   

Chad Lewis discussed that feedback is essen�al to help improve the PSLO data addendum. Lin men�oned that gathering and
understanding the data was difficult. There was not clear informa�on of the GSLO, ISLO and PSLO. Lin con�nued that it would
be helpful to know why we need them other than “because of accredita�on”. Runyan discussed the addi�on of the data
addendum to the College Board. Downing discussed the �meliness of ge�ng data is delayed but it won’t be an issue going
forward because the authors know ahead of �me. Gardiner commented that when reviewing the SS Annual Update data
addendum with faculty in that area, it was stated that it would be nice if some of the data  (ISLO, Strategic Goals) was
disaggregated by program rather than reported for all programs in the IPR Annual Update collec�vely.

5. Informa�on
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5.01 Academic Senate Scholarship

Runyan reported that the Scholarship Commi�ee selected and awarded a candidate for the Academic Senate Scholarship.

There were 8 applicants and Ashlyn Ackernecht was awarded the scholarship. She is a gradua�ng Senior from LHS and is

coming to study Allied Health in the fall. She will be receiving $400 from Academic Senate. Runyan encouraged people to

par�cipate and speak with HR if they would like money deducted from their paycheck to go to this impac�ul scholarship.

5.02 ASCCC Faculty Leadership Ins�tute

June 15, 2022 to June 18 , let Runyan know if you are interested.

6. Reports

6.01 Administra�on

Camacho discussed that the board members are unaware when programs are revitalized or discon�nue. They are asking for an

update during the AS President Report so that they are aware and know what is happening. Senate would report once a

decision has been made. Special assignments are now adver�sed. Camacho is star�ng to adver�sing campus wide tomorrow

so everyone is on the same �meline. Camacho apologized for the difficulty of ge�ng data and the last thing she wants to do is

put more on faculty’s plate.   

6.02 Senators

Downing asked if we are going to assign IPR mentors and faculty to commi�ees next mee�ng. Runyan will make sure this

happens. 

6.03 LCFA

Downing announced that the contract was approve last week. Thank you Carie for the support and is excited that a 3 year

contract is approved. Remember to vote for LCFA elec�ons, closes tonight.

6.04 Guided Pathways

None

7. Closed Session

7.01 Considera�on of Faculty Minimum Qualifica�ons and Equivalency

Moved to beginning of mee�ng.

8. Future Agenda Items

None

9. Future Mee�ng Dates

9.01 Mee�ng Dates

May 25, 2022.

10. Mee�ng Closing

10.01 Adjournment – 4:15

(Lin/ Duerksen MSCU)

Respec�ully Submi�ed,

C. Wiser

th
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From: Chad Lewis
To: Carie Camacho; Lisa K Gardiner; Alison M Somerville; Codi L Mortell; Christi Myers; Tom Downing; Thomas E

Robb; Colleen P Baker
Subject: SLO Assessment Meeting
Start: Wednesday, June 29, 2022 12:30:00 PM
End: Wednesday, June 29, 2022 1:00:00 PM
Location: https://cccconfer.zoom.us/j/92065370535

Hi there, 

Chad Lewis is inviting you to a scheduled Zoom meeting. 

Join from PC, Mac, Linux, iOS or Android: https://cccconfer.zoom.us/j/92065370535 

Or iPhone one-tap (US Toll):  +16699006833,92065370535#  or +13462487799,92065370535# 

Or Telephone: 
    Dial: 
    +1 669 900 6833 (US Toll) 
    +1 346 248 7799 (US Toll) 
    +1 253 215 8782 (US Toll) 
    +1 301 715 8592 (US Toll) 
    +1 312 626 6799 (US Toll) 
    +1 646 876 9923 (US Toll) 
    Meeting ID: 920 6537 0535 
    International numbers available: https://cccconfer.zoom.us/u/abhDabQMLF 

Or an H.323/SIP room system: 
    H.323: 162.255.37.11 (US West) or 162.255.36.11 (US East) 
    Meeting ID: 920 6537 0535 

    SIP: 92065370535@zoomcrc.com <mailto:92065370535@zoomcrc.com>  

Or Skype for Business (Lync): 
    SIP:92065370535@lync.zoom.us 

 

________________________________________________________________________________ 

Microsoft Teams meeting 

Join on your computer or mobile app 

 <https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWM1YjU0ZmEtZDljOC00ZjRlLTliMTItZTc0MDYxM2EzNTQ2%40thread.v2/0?
context=%7b%22Tid%22%3a%2254b17533-3258-4dca-8be7-56a8c5f2572b%22%2c%22Oid%22%3a%22a868ff85-de35-4a56-8524-
b050917e9a9e%22%7d> Click here to join the meeting 

 <https://aka.ms/JoinTeamsMeeting> Learn More |  <https://teams.microsoft.com/meetingOptions/?organizerId=a868ff85-de35-4a56-8524-
b050917e9a9e&tenantId=54b17533-3258-4dca-8be7-
56a8c5f2572b&threadId=19_meeting_MWM1YjU0ZmEtZDljOC00ZjRlLTliMTItZTc0MDYxM2EzNTQ2@thread.v2&messageId=0&language=en-
US> Meeting options 

________________________________________________________________________________ 
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Lassen Community College 
SLO Assessment Plans 



Purpose of this document: 
This Student Learning Outcome Assessment Plan is intended to inform faculty of their obligation to 
assess course SLOs in a cohesive and meaningful manner.  Faculty are always encouraged to assess 
every course SLO every semester the course is offered.  If this is not feasible, then per minimum, faculty 
must follow the SLO Assessment Plan include in this document.  The minimum requirement is described 
as well as presented in the colored-coded chart below: 

• If a course is offered at least once per year, the faculty member assesses every even or every 
odd SLO depending on the calendar year.  For example, in 2022, 2024, 2026… assess all even 
SLOs.  In 2023, 2025, 2027…assess all odd SLOs. 

• If the course is offered less than one time per year, the faculty member assesses every course 
SLO. 

• If in the previous course offering a SLO did not meet the target, then that SLO needs to be re-
assessed in addition to other SLOs as per the description above. 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 

How to use this document: 
Please search alphabetically for your topic and course.  Then follow the color code at the top of every 
SLO Assessment Plan. 
 

Example: 
If you teach Agriculture 2 or Agriculture 4, you need to find the Agriculture SLO Assessment Plan and 
then assess the course SLOs according to the color code.  Please see below: 

SLO ASSESSMENT PLAN - AGRICULTURE 
 

 
Course Number Course Title 

  

AGR 1 Agricultural Accounting 
AGR 2 Agricultural Economics 
AGR 3 Introduction to Agricultural Business 
AGR 4 Agricultural Sales and Communication 
AGR 8 Introduction to Animal Production 

 

In the case of Agriculture 2, assess each SLO every course offering. 

In the case of Agriculture 4, assess all even or odd SLOs depending on the calendar year.  In 2022, assess 
every even SLO and in 2023 assess every odd SLO. 



SLO ASSESSMENT PLAN – ADMINISTRATION OF JUSTICE 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
 Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

AJ 5 Introduction to Forensics 
AJ 8 Criminal Court Process 
AJ 9 Introduction to Correctional Science 
AJ 10 Criminology 
AJ 11 Youth Gangs in America 
AJ 12 Introduction to Criminal Justice 
AJ 14 Juvenile Procedures 
AJ 16 Supervision in Law Enforcement 
 AJ 20 Criminal Law 
AJ 23 Criminal Evidence 
AJ 24 Community Relations 
AJ 35 Investigative Techniques 
AJ 49 Admin. of Justice Work Experience 

AJ 52A PC832 Arrest Methods and Procedures 
AJ 52B PC832 Firearms  

AJ 52BR Firearms Training/Refresher 
AJ 53 Basic Force and Weaponry 
AJ 56 Firearms Instructor 
AJ 57 Firearms/Tactical Rifle 
AJ 58 Perishable Skills for Peace Officers 
AJ 59 First Aid/CPR/AED Refresher for Peace 

Officers  
AJ 60 Adult Correctional Officer Core 
AJ 61 Juvenile Corrections Officer Core 
AJ 62 Probation Officer Core Course 
AJ 63 POST Law Enforcement Supervisory Course 
AJ 71 CDCR Off Post Training for Custody Staff 

 



 

SLO ASSESSMENT PLAN - AGRICULTURE 
 

 
Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

AGR 1 Agricultural Accounting 
AGR 2 Agricultural Economics 
AGR 3 Introduction to Agricultural Business 
AGR 4 Agricultural Sales and Communication 
AGR 8 Introduction to Animal Production 
AGR 9 Food Animal Selection 
AGR 10 Introduction to Animal Science 
AGR 11 Beef Cattle Production 
AGR 12 Animal Health and Disease 
AGR 13 Feeds and Feeding 
AGR 14 Equine Science 
AGR 19 Introduction to Soil Science 
AGR 20 Introduction to Plant Science 

AGR 21B Intercollegiate Rodeo 
AGR 22 Rodeo Skills 
AGR 31 Bovine Embryo Transfer 
AGR 40 Basic Agricultural Mechanics 
AGR 41 Farm Tractors & Farm Power 
AGR 42 Farm Surveying, Irrigation and 

Drainage 
ARG 49 Work Experience 
AGR 57 Beginning Horsemanship 
AGR 61 Introduction to Bovine Reproduction 
AGR 70 Rodeo Team Roping 

AGR 116 Pesticide Update “Continuing 
Education Requirements” 

 



SLO ASSESSMENT PLAN - ANTHROPOLOGY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

ANTH 1 Biological Anthropology 
ANTH 2 Cultural Anthropology 

 



SLO ASSESSMENT PLAN - ART 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

ART 1A Two-Dimensional Design 
ART 1B Three-Dimensional Design 
ART 2 Drawing 
ART 3 Beginning Life Drawing 
ART 6 Survey of Art History, Prehistoric to 

Renaissance 
ART 7 Survey of Art History, Renaissance 

Through Contemporary 
ART 8 Art Appreciation 

ART 10A Beginning Painting 
ART 10B Intermediate Painting 
ART 10C Advanced Painting 
ART 10D Portfolio Painting 
ART 19A Beginning Digital Photography 
ART 19B Intermediate Digital Photography 
ART 19 C Advanced Digital Photography 
ART 19 D Portfolio Digital Photography 
ART 21 Digital Illustration 
ART 23 Beginning Printmaking    
ART 25 Graphic Design 1 

ART 36A Beginning Ceramics 
ART 36B Intermediate Ceramics 
ART 36C Advanced Ceramics 
ART 36D Portfolio Ceramics 
ART 49 ART Work Experience                             

 



SLO ASSESSMENT PLAN - ASL 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

ASL 1 American Sign Language I 
ASL 2 American Sign Language II 

 



SLO ASSESSMENT PLAN - ASTRONOMY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

ASTR 1 Introduction to Astronomy 
 



 

SLO ASSESSMENT PLAN – AUTOMOTIVE TECHNOLOGY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

AT 49 Automotive Technology Work Experience 
AT 50 Car Care Basics 
AT 54 Brakes 
AT 56 Steering and Suspension 
AT 58 Automotive Heating and Air Conditioning 
AT 60 Shop Management and Service Writer 
AT 66 Manual Drive Train 
AT 68 Automatic Transmissions 
AT 70 General Automotive Lab 
AT 72 Engine Repair Short Block and Machining 
AT 74 Engine Repair and Machining-Cylinder Heads 
AT 80 Basic Electrical 
AT 82 Engine Performance I 
AT 84 Engine Performance II 
AT 90 Automotive Survival 

AT 90A Automotive Survival Lab 
AT 91 Smog Check Training Level 2 

AT 150 Automotive Maintenance 
AT 151 Automotive Chassis System 

 
 



 

SLO ASSESSMENT PLAN - AVIATION 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

AERO 1A Aviation Ground School  
 
 



SLO ASSESSMENT PLAN – BASIC SKILLS 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

BS 156 Practical Writing 
BS 170 Basic Skills: Pre High School Equivalency Preparation I 
BS 171 Basic Skills: Pre High School Equivalency Preparation 

II 
 



 

SLO ASSESSMENT PLAN - BIOLOGY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

BIOL 1 Principles of Molecular and Cellular Biology 
BIOL 4 Principles of Evolutionary, Organismal, and 

Ecological Biology 
BIOL 10 Natural History of Plants and Animals 
BIOL 20 Microbiology 
BIOL 21 Human Anatomy with Lab 
BIOL 22 Human Physiology with Lab 
BIOL 25 Human Anatomy and Physiology I 
BIOL 26 Human Anatomy and Physiology II 
BIOL 32 General Biology 

BIOL 32L General Biology Lab 
 
 



 

SLO ASSESSMENT PLAN - BUSINESS 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

BUS 1A Accounting Principles – Financial 
BUS 1B Accounting Principles – Managerial 
BUS 2 Introduction to Business 
BUS 10 Managing Diversity and Human Resources 
BUS 22 Business Law 
BUS 25 Small Business Management 
BUS 27 Business Communication 
BUS 49 Work Experience  
BUS 84 Business Mathematics 

 
 



SLO ASSESSMENT PLAN - CARS 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

CARS 151 Career Life Skills 
CARS 153 Career/Employment Strategies 

 



 

SLO ASSESSMENT PLAN – CHEMISTRY  
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

CHEM 1A General Chemistry I 
CHEM 1B General Chemistry II 
CHEM 8 Introduction to Organic and Biochemistry 
CHEM 40 Survey of Chemistry and Physics 

CHEM 40L Teaching Laboratory for Survey of Chemistry and 
Physics 

CHEM 45 CHEM 45 Introduction to General Chemistry 
CHEM 45A Introduction to General Chemistry Discussion 

Session 
CHEM 185 Introduction to General Chemistry Discussion 

  
 
 



 

SLO ASSESSMENT PLAN – CHILD DEVELOPMENT  
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

CD 11 Observation and Assessment 
CD 12 Child, Family and Community 
CD 15 Pre-School Administration 
CD 16 Introduction to Curriculum 
CD 17 Children’s Literature 
CD 19 Children’s Nutrition, Health, and 

Safety 
CD 20 Principles and Practices of Teaching 

Small Children 
CD 22 The Infant/Toddler 
CD 23 Adult Supervision in the Child Care 

Setting 
CD 24 Practicum 
CD 25 Teaching in a Diverse Society 
CD 26 Administration II 
CD 27 The Special Needs Child 
CD 28 Child Guidance 
CD 30 Early Steps to Reading Success 
CD 31 Child Development: Conception 

Through Adolescence 
CD 49 Work Experience  
CD 50 Child Health and Safety 

 
 



 

SLO ASSESSMENT PLAN – COMPUTER  
INFORMATION SYSTEMS  

 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

CIS 50 IT Essentials 
CIS 60 Networking Essentials 
CIS 70 Computer and Network Security Fundamentals 
CIS 80 Introduction to Datasystems 
CIS 90 The IT Professional  

 
 



 

SLO ASSESSMENT PLAN – COMPUTER SCIENCE 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

CS 1 Computer Literacy 
CS 150 Technical Support Fundamentals 
CS 151 Technical Support Fundamentals 
CS 152 Operating Systems and You: Becoming a Power 

User 
CS 153 System Administration and IT Infrastructure 

Services 
CS 154 IT Security: Defense against the digital dark arts 

 
 



 

SLO ASSESSMENT PLAN – COUNSELING  
AND GUIDANCE  

 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

CG 1 Strategies for Creating Success in College and in 
Life 

CG 150 College Success Skills Workshop Series 
CG 155 Study Strategies Lab 
CG 158 New Student Orientation 

 
 



 

SLO ASSESSMENT PLAN – DEVELOPMENTAL STUDIES 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

DS 110 Computer Access I 
DS 111 Computer Access II 
DS 112 Computer Access Projects 
DS 113 Developmental Skills: Personal Assessment 
DS 120 Adaptive Fitness 
DS 122 Adaptive Individual Sports: Weight Training 
DS 153 Community Awareness I 
DS 155 Adaptive Aquatics for the Physically Limited 
DS 158 Developmental Studies - Adaptive Arts & Crafts 

  
 
 



SLO ASSESSMENT PLAN – ECONOMICS 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

ECON 10 Macro-Economics  
ECON 11 Micro-Economics  

 



SLO ASSESSMENT PLAN - EDUCATION 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

ED 1 Tools for Teaching  
ED 2  Introduction to Elementary Classroom Instruction      

 



 

SLO ASSESSMENT PLAN - EMT 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

EMT 21 Emergency Medical Responder 
EMT 60 Emergency Medical Technician 
EMT 61 Emergency Medical Technician-B 

Refresher 
 



SLO ASSESSMENT PLAN - ENGLISH 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

ENGL 1 College Composition 
ENGL 2 Introduction to Literary Types 
ENGL 3 British Literature I 
ENGL 5 Survey of World Literature II 
ENGL 9 Critical Thinking and Composition 
ENGL 12 Survey of American Literature II 
ENGL 22 Creative Writing 
ENGL 33 Studies in Fiction 
ENGL 105 Introduction to College Reading 

Writing and Critical Thinking 
ENGL 105A Reading and Writing Support 
ENGL 150 ESL Basic Skills 
ENGL 151 ESL Intermediate Skills 
ENGL 155 English Writing Lab – Basic Skills 

 



 

SLO ASSESSMENT PLAN – ETHNIC STUDIES 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

ES 1 Introduction to Ethnic Studies 
 
 



SLO ASSESSMENT PLAN - FILM 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

FILM 1 History of the Cinema 
 



SLO ASSESSMENT PLAN – FIRE TECHNOLOGY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

FS 3 Fundamentals of Fire Prevention 
FS 4 Fire Protection Equipment and Systems  
FS 5 Fire Orientation and Organization 
FS 6 Building Construction for Fire Protection 
FS 8 Wildland Fire Suppression 
FS 13 Fire Behavior and Combustion 
FS 14 Principles of Fire Safety and Survival 
FS 20 First Aid/CPR for Public Safety Employees 
FS 23 Firing Operations (S-219) 
FS 26 Basic Air Operations (S-270) 
FS 49 Fire Science Cooperative Work Experience 
FS 50 Rapid Intervention Crew (RIC) Operations 
FS 51 Introduction to Fire Technology Careers 
FS 56 Helicopter Crewmember (S-271) 
FS 57 Vehicle Extrication 
FS 59 Confined Space Awareness 
FS 60 Cal Fire Firefighter Academy  

FS 60 A Basic Fire Crew Firefighter 
FS 60 B Fire Crew Firefighter (Cal Fire Seasonal) 
FS 61 Basic Firefighter Training (Basic 32) 
FS 64 Fire Instructor I-Instructional Methodology 

FS 64B Fire Instructor II-Instructional Development 
FS 65A Driver Operator 1A 
FS 65B Driver Operator 1B 
FS 65C Wildland Fire Apparatus Operations 
FS 70 Heavy Equipment Boss (S-236) 

FS 70A Single Resource Academy (S-230, S-231, S-232) 
FS 70B Engine Boss (Single Resources) 
FS 70C Single Resource Crew Boss (S-230) 
FS 72 HazMat First Responder Operations 

FS 72A HazMat First Responder – Refresher 
FS 72B HazMat First Responder – Decontamination 
FS 73A Incident Business Management (S-260) 
FS 74 Fire in the Interface (S-215) 
FS 75 Intermediate Wildland Fire Behavior (S-290) 
FS 76 Firefighter Type 1 (Squad Boss S-131) 



FS 78 Followership to Leadership (L-280) 
FS 80 Firefighter Survival 
FS 81 Wildland Firefighter Safety and Survival 
FS 84 Lessons Learned (Fatality Fire Case Studies) 
FS 85 Understanding Maps, Compass & GPS 
FS 89 Wildland Fire Chainsaws (S-212) 
FS 90 Portable Pumps and Water Use (S-211) 

FS 92A Company Officer 2A-Human Resource Management for 
Company Officers 

FS 92B Company Officer 2B -General Administrative 
Functions for Company Officers 

FS 92C Company Officer 2C: Fire Inspections and Investigation for 
Company Officers 

FS 92D Company Officer 2D: All-Risk Command Operations 
FS 92E Company Officer 2E-Wildland Incident Operations for 

Company Officers 
FS 93 Fire Fighter 1 Academy 
FS 94 Strike Team/Task Force Leader, All Hazards (AH-330) 
FS 95 Initial Attack Incident Command (S-200) 
FS 96 Low Angle Rope Rescue 
FS 97 Fire Control 4:Controlling Ignitable Liquids and Gases 

FS 98.18 Annual Fireline Safety Refresher Training (RT-130) 
FS 98.20 Incident Safety Awareness for Hired Vendors 
FS 98.21 Volunteer Firefighter Academy 
FS 156 Pump Operations 

 



SLO ASSESSMENT PLAN - GEOLOGY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

GEOL 1 Physical Geology 
GEOL 5 Historical Geology & Paleontology 

 



SLO ASSESSMENT PLAN - GIS 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

GIS 1 Fundamentals of GIS 
GIS 2 GIS Data Concepts 
GIS 3 Cartography & Geovisualization 
GIS 4 Spatial Analysis 
GIS 5 Web/Mobile-based GIS 

 



SLO ASSESSMENT PLAN - HEALTH 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

HLTH 2 Personal Health 
HLTH 25 Understanding Nutrition 

 



SLO ASSESSMENT PLAN – HEALTH OCCUPATIONS 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

HO 3 Medical Terminology 
HO 49 Health Occupations Work Experience 
HO 70 Medical Assisting Core 
HO 71 Medical Assisting  Administrative 
HO 72 Medical Assisting Clinical 

HO 80A Nurse Assistant 
HO 88 Phlebotomy Technician 
HO 120 Cardiopulmonary Resuscitation (CPR) 

 



SLO ASSESSMENT PLAN - HISTORY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

HIST 14 World History Beginning to 1500 
HIST 15 World History 1500 to Present 
HIST 16 U S  History 
HIST 17 Post Civil War-U.S. History 

 



SLO ASSESSMENT PLAN – HUMAN SERVICES 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

HUS 10 Introduction to Social Work and Human Services 
HUS 42 Field Experience in Human Services 
HUS 43 Social Work and Human Services Seminar 
HUS 49 Human Services Work Experience 

 



SLO ASSESSMENT PLAN - HUMANITIES 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

HUM 1 Western Civilization - Prehistoric to 1600 
HUM 2 Western Civilization - 1600 to Present 

 



SLO ASSESSMENT PLAN – INDUSTRIAL TECHNOLOGY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

IT 22 Operations, Maintenance and Safety 
IT 72 Facilities Maintenance - Welding 

 



SLO ASSESSMENT PLAN – MATH  
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

MATH 1A Analytic Geometry and Calculus I 
MATH 1B Analytic Geometry and Calculus II 
MATH 6 Finite Mathematics 
MATH 7 Trigonometry 
MATH 8 Advanced Algebra 

MATH 11A Concepts of Elementary School Mathematics  I 
MATH 11B Concepts of Elementary School Mathematics II 
MATH 40 Elementary Statistics 
MATH 60 Intermediate Algebra 
MATH 164 Elementary Statistics Lab 
MATH 166 Finite Mathematics Lab 
MATH 167 Trigonometry Lab 
MATH 168 College Algebra Lab 

 



SLO ASSESSMENT PLAN - MUSIC 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

MUS 6 Music History from Antiquity to 1750 
MUS 7 Music History from 1750 to Modern Era 

MUS 12 Music Appreciation 
 



 

SLO ASSESSMENT PLAN – NURSING/ LVN 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

VN 50 Pharmacology 
VN 51 Nursing Fundamentals 
VN 52 Clinical Lab I 
VN 53 Adult Nursing Theory 
VN 54 Clinical Lab II 
VN 55 Nursing Leadership and Professional Development 
VN 56 Clinical Lab III 
VN 57 Maternity Nursing 
VN 58 Pediatric Nursing 
VN 59 IV Therapy and Blood Withdrawal 
VN 60 Comprehensive Nursing Review 

 
 



SLO ASSESSMENT PLAN - PHILOSOPHY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

PHIL 10 Comparative World Religions 
 



 

SLO ASSESSMENT PLAN – PHYSICAL EDUCATION  
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

PE 15 Introduction to Kinesiology 
PEAC 2A Men's Varsity Soccer 
PEAC 2B Pre-Season Skills and Conditioning for Soccer 
PEAC 2C Women's Varsity Soccer 
PEAC 2D Off-Season Skills and Conditioning for Soccer 
PEAC 5A Men's Varsity Basketball - Fall 

PEAC 5A.02 Men's Varsity Basketball - Spring 
PEAC 5B Pre-Season Skills and Conditioning for Basketball 
PEAC 5C Women's Varsity Basketball 

PEAC 5C.02 Women's Varsity Basketball - Spring 
PEAC 5D Off-Season Skills and Conditioning for Basketball 
PEAC 6 Varsity Wrestling 

PEAC 6B Pre-Season Skills and Conditioning for Wrestling 
PEAC 6D Off-Season Skills and Conditioning for Wrestling 
PEAC 7 Varsity Baseball 

PEAC 7D Off-Season Skills and Conditioning for Baseball 
PEAC 9 Women's Varsity Volleyball 

PEAC 9B Pre-Season Skills and Conditioning for Volleyball 
PEAC 9D Off-Season Skills and Conditioning for Volleyball 
PEAC 10 Women's Varsity Softball 

PEAC 10D Off-Season Skills and Conditioning for Softball  
PEAC 16 Walking For Fitness 

PEAC 32D Fitness Center 
PEAC 34 Golf Skills 
PEAC 44 Yoga 

 



SLO ASSESSMENT PLAN – PHYSICAL SCIENCE 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

PHSC 1 General Physical Science 
 



SLO ASSESSMENT PLAN - PHYSICS 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

PHYS 2A General College Physics I 
PHYS 2B General College Physics II 

 



SLO ASSESSMENT PLAN – POLITICAL SCIENCE  
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

PLSC 1 American Institutions 
PLSC 11 Student Leadership 

 



SLO ASSESSMENT PLAN - PSYCHOLOGY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

PSY 1 Introduction to Psychology 
PSY 5 Introduction to Research Methods 
PSY 6 Abnormal Psychology 

PSY 18 Life Span Development 
PSY 31 Child Development: Conception through Adolescence 
PSY 33 Psychology of Personal and Social Adjustment 

 



SLO ASSESSMENT PLAN - SOCIOLOGY 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

SOC 1 Introduction to Sociology 
SOC 2 Social Problems 
SOC 3 Family Relations 
SOC 4 Introduction to Gender 

 



SLO ASSESSMENT PLAN - SPEECH 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

SPCH 1 Public Speaking  
 



SLO ASSESSMENT PLAN - TUTORING 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

TUTR 50 Fundamentals of Peer Tutoring 
 



SLO ASSESSMENT PLAN - WELDING 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

WT 20 Power Plant and Field Pipe Welding I 
WT 21 Power Plant & Field Pipe Welding II 
WT 22 Power Plant & Field Pipe Welding III 
WT 23 Power Plant & Field Pipe Welding IV 
WT 31 GTAW For Gunsmiths 
WT 32 Advanced GTAW for Gunsmiths 
WT 36 Welding Theory & Practice - Oxyacetylene 
WT 37 Welding Theory & Practice – Shielded Metal Arc 

Welding 
WT 38 Welding Theory & Practice – Gas Metal Arc 

Welding 
WT 39 Welding Theory & Practice – Gas Tungsten Arc 

Welding 
WT 42 Intermediate Shielded Metal Arc Welding 
WT 43 Advanced Shielded Metal Arc Welding 
WT 44 Gas Metal Arc Welding 
WT 45 Gas Tungsten Arc Welding 
WT 49 Welding  Work Experience 
WT 50 Welding for Artists  
WT 51 Blueprint and Symbol Reading for Welders  
WT 52 Robotic Operations and Programming    
WT 53 Robotic Welding Operations and Programming 

(Advanced) 
 



SLO ASSESSMENT PLAN – WORK EXPERIENCE 
 
 

Color  SLO assessment schedule  
Blue  Even years (2022, 2024, 2026, etc) assess Even SLOs  

Odd years (2023, 2025, 2027, etc) assess Odd SLOs 
Pink  Assess each SLO, every course offering   
Any time a SLO target is not met, it must be reassessed the next course offering. 

 
 

Course Number Course Title 
  

WE 1 General Work Experience 
WE 2 Occupational Work Experience 

 



Agenda Item Details

Meeting Aug 10, 2022 - Academic Senate Meeting - Wednesday, August 10th at 3:00pm.

Category 4. Discussion

Subject 4.02 SLO Assessment Schedule

Type Discussion

Please review the new SLO Assessment Plan. This new plan will keep our faculty on track regarding SLO Assessment.

2022-2023 SLO Assessment Plans.pdf (655 KB)

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#
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Student Learning Outcome Map                       Revised – FA2020             
 

 
 

LASSEN COMMUNITY COLLEGE      
 
COURSE SUBJECT & NUMBER:         DATE REVIEWED:  
COURSE TITLE:   
FACULTY NAME(s): 
Indicate, by number, the Institutional Student Learning Outcome(s) and the General Educational Student Learning Outcome(s) each Student Learning 
Outcome will support. Specifically describe the assessment method(s) used to measure each outcome and the achievement target that will determine 
successful completion of the outcome.  

Please select the educational goal based on the Lassen College Mission: 
 
          Transfer          Economic/Workforce Development          Basic Skills  
 
 
ISLO GESLO SLO ASSESSMENT MEASURE /TARGET 
  #1    

 
 

 #2 
 
 

 #3 
 
 

 #4 

  #1 
  #2 
  #3 
  #4 
  #5 
  #6 
  #7 
  #8 

 #1      #2      #3      #4      #5      #6      #7      #8      #9      #10 

Description: 
 

Measure: 
 
 
 
 
 
Target: 70% passing the measure with 70% 
or higher 

 #1 
 
 

 #2 
 
 

 #3 
 
 

 #4 

  #1 
  #2 
  #3 
  #4 
  #5 
  #6 
  #7 
  #8 

 #1      #2      #3      #4      #5      #6      #7      #8      #9      #10 

Description: 
 

Measure: 
 
 
 
 
 
Target: 70% passing the measure with 70% 
or higher 



             
 

 #1 
 
 

 #2 
 
 

 #3 
 
 

 #4 

  #1 
  #2 
  #3 
  #4 
  #5 
  #6 
  #7 
  #8 

 #1      #2      #3      #4      #5      #6      #7      #8      #9      #10 

Description: 
 

Measure: 
 
 
 
 
 
Target: 70% passing the measure with 70% 
or higher 

 #1 
 
 

 #2 
 
 

 #3 
 
 

 #4 

  #1 
  #2 
  #3 
  #4 
  #5 
  #6 
  #7 
  #8 

 #1      #2      #3      #4      #5      #6      #7      #8      #9      #10 

Description: 
 

Measure: 
 
 
 
 
 
Target: 70% passing the measure with 70% 
or higher 

 #1 
 
 

 #2 
 
 

 #3 
 
 

 #4 

  #1 
  #2 
  #3 
  #4 
  #5 
  #6 
  #7 
  #8 

 #1      #2      #3      #4      #5      #6      #7      #8      #9      #10 

Description: 
 

Measure: 
 
 
 
 
 
Target: 70% passing the measure with 70% 
or higher 

 
 
 
 

Institutional Learning Outcomes 
1. Communication- Ability to listen and read with comprehension and the ability to write and 
speak effectively. 
 
#2. Critical Thinking- Ability to analyze a situation, identify and research a problem, propose 
a solution or desired outcome, implement a plan to address the problem, evaluate progress and 
adjust the plan as appropriate to arrive at the solution or desired outcome. 
 
#3. Life Long Learning- Ability to engage in independent acquisition of knowledge; ability 
to access information including use of current technology; ability to use the internet and/or 
library to access and analyze information for relevance and accuracy; ability to navigate 
systems. 
 
#4. Personal/Interpersonal Responsibility-Ability to develop and apply strategies to set 
realistic goals for personal, educational, career, and community development; ability to apply 
standards of personal and professional integrity; ability to cooperate with others in a 
collaborative environment for accomplishment of goals; ability to interact successfully with 
other cultures 
 
 

General Education Student Learning Outcomes for Associate Degrees 
#1. Understand and apply methods of inquiry for a variety of disciplines including the scientific method for 
scientific inquiry and appropriate methods for social and behavior science inquires. 
#2. Explain and analyze relationships between science and other human activities. 
#3. Apply knowledge of the ways people act and have acted in response to their societies to express an 
appreciation for how diverse societies and social subgroups operate to understand social dynamics within 
historical and contemporary communities. 
#4. Understand ways in which people throughout the ages and in Western and non-Western cultures have 
responded to themselves and the world around them in artistic and cultural creation; apply this knowledge to 
make value judgments on cultural activities and artistic expressions and demonstrate an understanding of the 
interrelationship between the creative arts, the humanities and self. 
#5. Engage in verbal communication by participating in discussions, debates, and oral presentations utilizing 
proper rhetorical perspective, reasoning and advocacy, organization, accuracy, and the discovery, critical 
evaluation and reporting of information. 
#6. Compose effective written communications and essays with correct grammar, spelling, punctuation and 
appropriate language, style and format utilizing academically accepted means of researching, evaluating and 
documenting sources within written works. 
#7. Analyze, evaluate and explain theories, concepts and skills within varied disciplines using inductive and 
deductive processes and quantitative reasoning and application. 
#8. Demonstrate appreciation of themselves as living organisms through their choices for physical health, 
activities, stress management, relationships to the social and physical environment, and responsible decision-
making. 
 
 



Agenda Item Details

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 2. Governance

Subject 2.02 Strategic Plan discussion and approval

Type Action, Governance

2022-2027 Lassen Community College District Strategic Plan.docx (70 KB)
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Tuesday, July 26, 2022
Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Members of the public may wish to speak to any matter on the agenda prior to Board action; the
following procedure shall be followed: Persons wishing to speak must sign in on the "sign in"
sheet provided prior to the start of the meeting. Speakers will be called in the order in which they
have signed in. At the beginning of the meeting the President of the Board will “Call for Requests
from the Audience to Speak to Any Item on the Agenda.” At that time, those wishing to speak will
be called in order and should stand, state their name, and indicate that Agenda item to which
they wish to speak. After the meeting begins and the Agenda item has been introduced by the
Superintendent/President or his designee, and before discussion can occur, a motion for action
needs to be made and seconded. The order of discussion will be members of the audience (and
only if as previously announced as described in No. 1 above) and then Members of the Board. The
President of the Board will moderate the discussion and will call for a vote on this issue when
asked to do so by a member Trustee. Voting on the motion will be by voice vote; either by
acclamation or roll call. The decision by the Board of Trustees is Final.

Addressing the Board on Items Not on the Agenda: Members of the public may wish to address
the Board of Trustees on an item that is not on the Agenda. Members of the public wishing to
speak must sign up on the "sign in" sheet provided upon entering the Board Room. They should
wait and announce their intention to do so when the President of the Board calls for “Comments
from the Audience.” They will be heard at that time and called in the order on the sign in sheet.
The person should rise, go to the podium, make a brief statement covering the essential facts of
their concern and then state what remedy or action, if any, they are requesting of the Board.
However, the law (Brown Act) permits no discussion or action by the Board at that time because
the item had not been previously listed on the Agenda. Comments should be limited from two to
three minutes, subject to the discretion of the President of the Board. In accordance with
Administrative Procedure 2345, formerly Board Policy #1400, comments will be limited to three
minutes, thirty (30) minutes total per comment period, subject to the discretion of the President
of the Board.

1. Meeting Opening

Mrs. Sophia Wages, President
Mr. Buck Parks, Vice President
Ms. Kim Dieter
Mr. Louis Hamilton
Mrs. Robin Hanson
Mrs. Sandra Jonas
Mr. David Trussell
Miss Tatum Raymond, Student Trustee

Subject 1.01 Call to Order/Roll Call

Meeting Jul 26, 2022 - Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Category 1. Meeting Opening

Type Procedural
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Click here  to learn more information about the Pledge of Allegiance.

2. Public Comments

In accordance with Administrative Procedure 2345, members of the public may wish to speak to any matter on the
agenda prior to Board action; the following procedure shall be followed: Persons wishing to speak must sign in on
the "sign in" sheet provided prior to the start of the meeting. Speakers will be called in the order in which they have
signed in. At the beginning of the meeting the President of the Board will “Call for Requests from the Audience to
Speak to Any Item on the Agenda.” At that time, those wishing to speak will be called in order and should stand,
state their name, and indicate that Agenda item to which they wish to speak. After the meeting begins and the
Agenda item has been introduced by the Superintendent/President or his designee, and before discussion can occur,
a motion for action needs to be made and seconded. The order of discussion will be members of the audience and
then Members of the Board. The President of the Board will moderate the discussion and will call for a vote on this
issue when asked to do so by a member Trustee. Voting on the motion will be by voice vote; either by acclamation
or roll call. The decision by the Board of Trustees is Final.

Subject 1.02 Pledge of Allegiance to the Flag

Meeting Jul 26, 2022 - Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Category 1. Meeting Opening

Type Procedural

Subject 1.03 Agenda Approval

Meeting Jul 26, 2022 - Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Category 1. Meeting Opening

Type Action, Procedural

Recommended Action Recommend approving agenda as presented.

Subject 2.01 Call for Requests from the Audience to Speak on Any Item on the Agenda

Meeting Jul 26, 2022 - Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Category 2. Public Comments

Type Information, Procedural
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In accordance with Administrative Procedure 2345, addressing the Board on Items Not on the Agenda: Members of
the public may wish to address the Board of Trustees on an item that is not on the Agenda. Members of the public
wishing to speak must sign up on the "sign in" sheet provided upon entering the Board Room. They should wait and
announce their intention to do so when the President of the Board calls for “Comments from the Audience.” They will
be heard at that time and called in the order on the sign in sheet. The person should rise, go to the podium, make a
brief statement covering the essential facts of their concern and then state what remedy or action, if any, they are
requesting of the Board. However, the law (Brown Act) permits no discussion or action by the Board at that time
because the item had not been previously listed on the Agenda. Comments should be limited from two to three
minutes, subject to the discretion of the President of the Board. In accordance with Administrative Procedure 2345,
formerly Board Policy #1400, comments will be limited to three minutes, thirty (30) minutes total per comment
period, subject to the discretion of the President of the Board.

3. Administration

Discussion/Information Topics to include (No action will be taken):

1.     Accreditation
2.     COVID Update
3.     Enrollments
4.     The Budget
5.     Cost Reductions
6.     Review Strategic Plan
7.     Planning

4. Future Dates and Reports

August 9, 2022 Regular Meeting Main Campus 5:30 p.m.
September 13, 2022 Regular Meeting Main Campus 5:30 p.m.
October 11, 2022 Regular Meeting Main Campus 5:30 p.m.

5. Adjournment

Subject 2.02 Public Comments on Items Not on the Agenda

Meeting Jul 26, 2022 - Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Category 2. Public Comments

Type Information, Procedural

Subject 3.01 Miscellaneous Agenda Topics

Meeting Jul 26, 2022 - Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Category 3. Administration

Type Discussion, Information

Subject 4.01 Calendar of Events

Meeting Jul 26, 2022 - Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Category 4. Future Dates and Reports

Type Information
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Subject 5.01 Adjournment of Meeting

Meeting Jul 26, 2022 - Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Category 5. Adjournment

Type Action

Recommended Action Recommend the Board of Trustees motion to adjourn the meeting.

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public

4 of 4 7/22/2022, 2:01 PM



 

Tuesday, May 17, 2022 
Curriculum and Academic Standards Committee  

3:00 pm in person - HU 206 and via Zoom 
 

 
Present: Mr. Cory McClellan (Zoom), Ms. Natalia McClellan (Zoom), Ms. Christi Meyers (Zoom), Mr. 
Chad Lewis-Chair, Ms. Crystal Tobola, Mr. Thomas Robb (Zoom), Ms. Fran Oberg, Ms. K.C. 
Mesloh, Ms. Makenzie Freedman-Instructional Services Technician - CSEA Alternate 
 
Absent: Ms. Carie Camacho, Mr. Kory Konkol, Ms. Alison Somerville, Articulation Officer, Vice-
Chair, Ms. Josette Mata 
 
Guests: Carol Growdon (Zoom), Michell Williams, Dan Weaver (By phone from about 3:23 – 
3:26 p.m.) 
 
 
1. Meeting Openings 
1.01 Call to order 3:00 p.m. 
 
 
1.02 Agenda Approval - Oberg/ Tobola MSCU 
Chad Lewis noted there were attachments updated on items 3.10 through 3.16 and that items 
3.10 through 3.14 were still in the process of getting signatures. The agenda was approved with 
the changes.  
 
1.03 Approval of Minutes - May 3, 2022 minutes - Oberg/ Tobola MSCU  
Fran Oberg made the motion with the changes to item3.06, swapping the language of adding 
courses to discipline to adding disciplines to courses, and 4.01, removing POCER and replacing 
it with POCR. The minutes were approved with the changes.  
 
2. Subcommittee Action 
None  
 
3. Action Items 
3.01 Approved proposed new course: ANTH 1L Biological Anthropology lab - Second read - 
Oberg/ Tobola MSCU  
Oberg brought up some formatting and spelling issues throughout the document, as well as 
questioning whether the lab should have outside of class work and how that affects the hours 
regarding the course – whether it needs outside of class hours or not since it’s a lab, or an 
activity lab with homework . Oberg also mentioned the language regarding the language 
included in methods of evaluation and delivery. Chad Lewis noted he would work with Tiffany 
Biaocchi regarding the changes and the new course was approved with the changes requested.  
 
3.02 ANTH 1 Biological Anthropology – Approved addition of language to the course 
description regarding the optional ANTH1 lab component. - Oberg/ Tobola MSCU  



 

Oberg noted there were several typos in the document, including the spelling of “resource” 
“archaic” and “lecture.” The action was approved with the corrections made.  
 
3.03 MATH 6 Finite Mathematics – Approved removal of Co-requisite: MATH 166 Finite 
Mathematics Lab - Tobola/ N. McClellan MSCU  
Items 3.03 through 3.06 were approved together. Chad Lewis mentioned it was discovered that 
labs could not be a required co-requisite for math courses, so this is to correct that. Tobola 
asked how it would be handled for students this year: Chad noted the courses would be left as is 
this fall with counselors made aware students did not have to take the courses. For the fall, the 
courses would not be open entry/ open exit.  
 
3.04 MATH 7 Trigonometry - Approved removal of Co-requisite: MATH 167 Trigonometry 
Lab - Tobola/ N. McClellan MSCU 
 
3.05 MATH 8 Advanced Algebra - Approved removal of Co-requisite: MATH 168 Finite 
Mathematics Lab - Tobola/ N. McClellan MSCU 
 
3.06 MATH 40 Elementary Statistics - Approved removal of Co-requisite: MATH 164 
Elementary Statistics Lab - Tobola/ N. McClellan MSCU 
 
3.07 ES 1 Introduction to Ethnic Studies – Approved Change SLOs to align with CSU Area F 
core competencies, minor language update to content. - Tobola/ C. McClellan MSCU  
Chad Lewis mentioned this revision was brought forth to resubmit ES-1 for CSU Area F 
approval. It was suggested to remove the “area F” designation from the COR. 
 
3.08 FS 60 Wildland Firefighter Cal Fire Basic – Approved Change Course title to Cal Fire 
Firefighter Academy (FFA), Text book Change to IAFC; Fundamentals of Fire Fighter Skills and 
Hazardous Materials Response Includes Navigate Advantage Access 4th Edition, 2018, Jones 
and Bartlett Learning, ISBN: 9781284151336, Prerequisites, Semester scheduling, course 
description – Oberg/ C. McClellan MSCU  
Oberg questioned some language in the Course Description that reads “May include structural 
firefighting.” Chad Lewis called director Dan Weaver on the phone, and he said that word 
“May” could be removed. The motion and second amended their motions to approve the course 
with the revisions. 
 
3.09 Approve CTE Educational Agreements – Approved Tobola/ Oberg MSCU  
 
3.10 ASL 1 American Sign Language I – Approved addition of course objective and SLO 
related to deaf culture. – Robb/ N. McClellan MSCU  
Chad Lewis mentioned this was brought back to resubmit the courses for CSU area C approval. 
Fran noted there were some formatting issues she would let Makenzie know about.  
 
3.11 ASL 2 American Sign Language II - Approved addition of course objective and SLO 
related to deaf culture – Tobola/ N. McClellan MSCU 
 



 

3.12 Humanities PSLO mapping – Approved Map included for Associate in Arts Degree 
University Studies: Emphasis in Humanities – Oberg/ C. McClellan MSCU  
Items 3.12 through 3.14 were approved together. Chad Lewis made mention the committee was 
striving to obtain 100 percent completion of having PSLOs approved by the committee 
 
3.13 Health Occupations/ Medical Assisting PSLO mapping – Approved Mapping included 
for Certificate of Achievement in Medical Assisting, Certificate of Accomplishment in 
Administrative Medical Assisting, Certificate of Accomplishment in Clinical Medical Assisting 
Oberg/ C. McClellan MSCU 
 
3.14 Nursing PSLO mapping – Approved Mapping included for Associate in Science Degree in 
Vocational Nursing, Certificate of Achievement in Vocational Nursing Oberg/ C. McClellan 
MSCU 
 
3.15 Certificate of Achievement California State University General Education Certificate 
of Achievement in Intersegmental General Education Transfer Curriculum - Approved 
PSLO mapping – Oberg/ C. McClellan MSCU  
Oberg noted PLSC 1 didn’t have a pslo checked on the second to last page – Chad Lewis said he 
would correct with the noted change. The PSLO was approved with the addition of the change.   
 
3.16 Tabled Welding PSLO mapping - included for Associate in Science Degree in Welding 
Technology, Two-Year Certificate of Achievement in Welding Technology, One-Year 
Certificate of Achievement in Welding Technology, Certificate of Accomplishment in Welding 
Technology Tabled - Tobola/ McClellan MSCU 
Oberg mentioned there were some courses that didn’t have PSLO identified. Chad acknowledged 
the missing courses and Tobola and McClellan amended their motion and second to table the 
item.  
 
4. Discussion Items 
 
4.01 ISLO, GESLO review 
Chad Lewis started the discussion asking committee members to review the GESLOs and ISLOs 
to see if there are any suggestions or changes. He continued, noting ACCJC’s requirement that 
courses must be aligned to the GE and Institutional learning outcomes. He said everything has 
been mapped to the GE outcomes, although only transfer courses may be required. Fran Oberg 
said ACCJC says the institution include communication competency, information competency, 
quantitative competency, analytic inquiry skills, ethical reasoning, the ability to engage diverse 
perspectives, and other program specific learning outcomes, and as she was reading through the 
LCC GESLOs she believes we cover all of that. She did question where “information 
competency” best fits within our GESLOs. Chad Lewis proposed information competency fits 
under GESLO #7: “Analyze, evaluate and explain theories, concepts and skills within varied disciplines 
using inductive and deductive processes and quantitative reasoning and application.”  
 
Regarding ISLOs, Oberg, Lewis and Thomas Robb listed the ISLO #1 fit communication, 
information competency it fit under #3, quantitative competency fit under #2, Analytic inquiring 
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skills also #2, ethical reasoning #4 and ability to engage diverse perspectives fit under #4 as 
well.  
 
 
4.02 PSLO mapping  
 
Regarding PSLO, Chad Lewis said we need to do a better job assessing those. He said the 
college is in the process of finding another way to asses PSLOs. He said some may have been 
written to satisfy a requirement rather than identifying if items really fit and work well in the 
program. He said it’s important as faculty reviews curriculum, or during program reviews, that 
is it important to look at the learning outcomes. He said the Fall Convocation will have training 
on what makes good or bad learning outcomes, and how they are assessed.  
Currently, prior to the current meeting, of the 62 degrees and certificates 47 PSLOs were 
mapped and approved by curriculum. With those approved during the meeting, 55 were 
completed and approved.  
***Below mapping is prior to the May 17 meeting and was included on the agenda  
 

PSLO mapping       
              
Total degrees/ certificates: 62         
Total degrees/ certificate PSLO mapped and approved: 47   
Number of degrees/ certificates needing curriculum approval: 15   
** Degrees and certificates organized by department, not IPR group** 
              

Degrees and certificates     Date approved  
Administration of Justice        All 
Associate in Science Degree in        12/15/2020 
     Administration of Justice for Transfer       
Associate in Art Degree Administration of Justice   12/15/2020 
Certificate of Achievement in        12/15/2020 
    Administration of Justice         
              
Agriculture          All 
Associate in Science in        5/3/2022 
   Agriculture Animal Science for Transfer        
Associate in Science in        5/3/2022 
    Agriculture Business for Transfer        
Associate in Arts Degree University Studies:       5/3/2022 
     Emphasis in Agriculture Sciences         
Associate in Science Degree in      5/3/2022 



 

    Agriculture Science and Technology        
Certificate of Achievement in        5/3/2022 
    Agriculture Science and Technology        
              
Allied Health            
Associate in Arts Degree University Studies:      on website can't find 
Emphasis in Allied Health        Curriculum approval  
              
Art            All 
Associate in Arts Degree in Studio Art for Transfer   1/19/2021 
              
Automotive Technology        All 
Associate in Science Degree in Automotive Technology    2/15/2022 
Certificate of Achievement in Advanced Mechanics    2/15/2022 
Certificate of Achievement in Engine Repair      2/15/2022 
Certificate of Accomplishment Basic Mechanics   2/15/2022 
Certificate of Accomplishment in Electrical     2/15/2022 
Certificate of Completion in Automotive Chassis and Maintenance 2/15/2022 
              
Biological Science          All 
Associate in Science Degree in Biology for Transfer    3/1/2022 
              
Business            All 
Associate in Science Degree in        3/1/2022 
    Business Administration for Transfer 2.0       
Associate in Arts Degree in Economics for Transfer   12/1/2020 
Certificate of Achievement in Small Business Management 12/1/2020 
              
Child Development        All 
Associate in Science Degree in        2/15/2022 
   Early Childhood Education for Transfer        
Associate in Arts Degree in Child Development    2/15/2022 
Certificate of Achievement in Child Development   2/15/2022 
              
              
Computer Information Systems     Don't have 
Certificate of Achievement in Computer Support Systems     
IT Support Professional Certificate of Completion      
              



 

English           All  
Associate in Arts Degree in English for Transfer   5/18/2021 
              
Fire Technology          All 
Associate in Science Degree in Fire Technology    5/18/2021 
Certificate of Achievement in Fire Technology     5/18/2021 
Certificate of Achievement Basic Wildland Fire Fighter   1/18/2022 
Certificate of Accomplishment in CAL FIRE Academy    5/18/2021 
              
General Education Transfer Certificates      don't have  
Certificate of Achievement California        
    State University General Education        
Certificate of Achievement in Intersegmental      
    General Education Transfer Curriculum      
              
Geographic Information Systems     All 
Certificate of Achievement in Geographic Information Systems 4/19/2022 
              
Gunsmithing          All  
Associate in Science Degree in Firearms Repair    3/2/2021 
Associate in Science Degree in General Gunsmithing    2/16/2021 
Certificate of Achievement in Firearms Repair      3/2/2021 
Certificate of Achievement in General Gunsmithing   2/16/2021 
Certificate of Accomplishment in        2/16/2021 
     Gunsmith Machinist and Metal Finishing        
Certificate of Accomplishment in Long Guns      2/16/2021 
Certificate of Accomplishment in Pistolsmith      2/16/2021 
Certificate of Accomplishment in Riflesmith      2/16/2021 
              
Health Occupations/Medical Assisting     cannot find  
Certificate of Achievement in         
    Medical Assisting            
Certificate of Accomplishment in          
    Administrative Medical Assisting       
Certificate of Accomplishment in         
     Clinical Medical Assisting         
              
History           All  
Associate in Arts Degree in History for Transfer   12/15/2020 



 

              
Humanities          Need to check online 
Associate in Arts Degree University Studies:     on website -outdated 
    Emphasis in Humanities        Need curric. Approval 
              
Natural Science          All  
Associate in Arts Degree University Studies:      3/1/2022 
     Emphasis in Natural Sciences          
Associate in Arts Degree General Studies:      3/1/2022 
     Emphasis in Natural Sciences         
              
Nursing            need curric. Approval 
Associate in Arts Degree University Studies:      on website 
     Emphasis in Allied Health          
Associate in Science Degree in Vocational Nursing    on website 
Certificate of Achievement in Vocational Nursing    on website 
              
Nutrition and Dietetics       All 
Associate in Science in Nutrition and Dietetics for Transfer 3/1/2022 
              
Physical Education        All 
Associate in Arts Degree in Kinesiology for Transfer   4/5/2022 
Associate in Arts Degree University Studies:      4/5/2022 
Emphasis in Physical Education          
              
Psychology         All 
Associate in Arts Degree in Psychology for Transfer   2/15/2022 
              
Social Science          All  
Associate in Arts Degree University Studies:      1/19/2020 
    Emphasis in Social Sciences          
Associate in Arts Degree General Studies:      1/19/2020 
     Emphasis in Social Sciences           
              
Sociology         All 
Associate in Arts Degree in Sociology for Transfer   5/18/2021 
              
Social Work and Human Services       
Associate in Arts Degree in Social Work     5/18/2021 



 

    and Human Services for Transfer        
              
Welding Technology              
Associate in Science Degree in Welding Technology    Have completed ones  
Two-Year Certificate of Achievement in Welding Technology  need curric approval 
One-Year Certificate of Achievement in Welding Technology    
Certificate of Accomplishment in Welding Technology     
 
4.03 SLO mapping  
Chad Lewis shared he believed, with the exception of some new courses, the ISLO and GESLO 
mapping for courses is 100% percent complete. Tobola noted on the included chart, some DSPS 
were still charted as missing – however, it was discussed those were either inactivated or 
completed and were not updated. He included tracking the SLOs is now included in the IPR 
curriculum review. 
 
5. Information Items 
5.01 Distance Education Committee Update  
Tom Robb gave an update: The committee met last night and approved the distance education 
handbook. The second item they went over at the meeting was the POCR process and building 
that out as next year’s goals for the distance ed committee. He said a lot of faculty members are 
interested in being peer reviewers for distance ed courses. Some were already previously 
received training, and 10 new faculty were going to go through training this summer or fall. He 
said he believed the MOU was just signed and the advertisement would be out soon. He said 
some of those who have already taken the training have responded a survey that they don’t feel 
quite prepared to do the actual review on section b; however, Robb explained he learned from a 
webinar that it was pretty common among most community colleges. Next year, he continued, 
Distance Ed might have quite a few ideas how they might create an accessible culture with 
training. He also discussed an accessibility tool on Canvas is coming to provide a course level 
dashboard that will provide a guide and highlight areas needing adjustments. He added next 
year there should be a push in the committee to training faculty regarding accessibility if they 
are teaching online.  
 
5.02 Instructional Program Reviews Due  
AGR is going through, Chad mentioned, and DSPS is in the process.  
 
5.03 Future Meeting dates  
Special meeting May 23, at 2 p.m. 
 
6. Future Agenda Items 
 
7. Adjournment - Tobola/ Oberg MSCU 
3:56 p.m. 
 
 



 

Tuesday, May 17, 2022 
Curriculum and Academic Standards Committee  

3:00 pm in person - HU 206 and via Zoom 
 

 
Present: Mr. Cory McClellan (Zoom), Ms. Natalia McClellan (Zoom), Ms. Christi Meyers (Zoom), Mr. 
Chad Lewis-Chair, Ms. Crystal Tobola, Mr. Thomas Robb (Zoom), Ms. Fran Oberg, Ms. K.C. 
Mesloh, Ms. Makenzie Freedman-Instructional Services Technician - CSEA Alternate 
 
Absent: Ms. Carie Camacho, Mr. Kory Konkol, Ms. Alison Somerville, Articulation Officer, Vice-
Chair, Ms. Josette Mata 
 
Guests: Carol Growdon (Zoom), Michell Williams, Dan Weaver (By phone from about 3:23 – 
3:26 p.m.) 
 
 
1. Meeting Openings 
1.01 Call to order 3:00 p.m. 
 
 
1.02 Agenda Approval - Oberg/ Tobola MSCU 
Chad Lewis noted there were attachments updated on items 3.10 through 3.16 and that items 
3.10 through 3.14 were still in the process of getting signatures. The agenda was approved with 
the changes.  
 
1.03 Approval of Minutes - May 3, 2022 minutes - Oberg/ Tobola MSCU  
Fran Oberg made the motion with the changes to item3.06, swapping the language of adding 
courses to discipline to adding disciplines to courses, and 4.01, removing POCER and replacing 
it with POCR. The minutes were approved with the changes.  
 
2. Subcommittee Action 
None  
 
3. Action Items 
3.01 Approved proposed new course: ANTH 1L Biological Anthropology lab - Second read - 
Oberg/ Tobola MSCU  
Oberg brought up some formatting and spelling issues throughout the document, as well as 
questioning whether the lab should have outside of class work and how that affects the hours 
regarding the course – whether it needs outside of class hours or not since it’s a lab, or an 
activity lab with homework . Oberg also mentioned the language regarding the language 
included in methods of evaluation and delivery. Chad Lewis noted he would work with Tiffany 
Biaocchi regarding the changes and the new course was approved with the changes requested.  
 
3.02 ANTH 1 Biological Anthropology – Approved addition of language to the course 
description regarding the optional ANTH1 lab component. - Oberg/ Tobola MSCU  



 

Oberg noted there were several typos in the document, including the spelling of “resource” 
“archaic” and “lecture.” The action was approved with the corrections made.  
 
3.03 MATH 6 Finite Mathematics – Approved removal of Co-requisite: MATH 166 Finite 
Mathematics Lab - Tobola/ N. McClellan MSCU  
Items 3.03 through 3.06 were approved together. Chad Lewis mentioned it was discovered that 
labs could not be a required co-requisite for math courses, so this is to correct that. Tobola 
asked how it would be handled for students this year: Chad noted the courses would be left as is 
this fall with counselors made aware students did not have to take the courses. For the fall, the 
courses would not be open entry/ open exit.  
 
3.04 MATH 7 Trigonometry - Approved removal of Co-requisite: MATH 167 Trigonometry 
Lab - Tobola/ N. McClellan MSCU 
 
3.05 MATH 8 Advanced Algebra - Approved removal of Co-requisite: MATH 168 Finite 
Mathematics Lab - Tobola/ N. McClellan MSCU 
 
3.06 MATH 40 Elementary Statistics - Approved removal of Co-requisite: MATH 164 
Elementary Statistics Lab - Tobola/ N. McClellan MSCU 
 
3.07 ES 1 Introduction to Ethnic Studies – Approved Change SLOs to align with CSU Area F 
core competencies, minor language update to content. - Tobola/ C. McClellan MSCU  
Chad Lewis mentioned this revision was brought forth to resubmit ES-1 for CSU Area F 
approval. It was suggested to remove the “area F” designation from the COR. 
 
3.08 FS 60 Wildland Firefighter Cal Fire Basic – Approved Change Course title to Cal Fire 
Firefighter Academy (FFA), Text book Change to IAFC; Fundamentals of Fire Fighter Skills and 
Hazardous Materials Response Includes Navigate Advantage Access 4th Edition, 2018, Jones 
and Bartlett Learning, ISBN: 9781284151336, Prerequisites, Semester scheduling, course 
description – Oberg/ C. McClellan MSCU  
Oberg questioned some language in the Course Description that reads “May include structural 
firefighting.” Chad Lewis called director Dan Weaver on the phone, and he said that word 
“May” could be removed. The motion and second amended their motions to approve the course 
with the revisions. 
 
3.09 Approve CTE Educational Agreements – Approved Tobola/ Oberg MSCU  
 
3.10 ASL 1 American Sign Language I – Approved addition of course objective and SLO 
related to deaf culture. – Robb/ N. McClellan MSCU  
Chad Lewis mentioned this was brought back to resubmit the courses for CSU area C approval. 
Fran noted there were some formatting issues she would let Makenzie know about.  
 
3.11 ASL 2 American Sign Language II - Approved addition of course objective and SLO 
related to deaf culture – Tobola/ N. McClellan MSCU 
 



 

3.12 Humanities PSLO mapping – Approved Map included for Associate in Arts Degree 
University Studies: Emphasis in Humanities – Oberg/ C. McClellan MSCU  
Items 3.12 through 3.14 were approved together. Chad Lewis made mention the committee was 
striving to obtain 100 percent completion of having PSLOs approved by the committee 
 
3.13 Health Occupations/ Medical Assisting PSLO mapping – Approved Mapping included 
for Certificate of Achievement in Medical Assisting, Certificate of Accomplishment in 
Administrative Medical Assisting, Certificate of Accomplishment in Clinical Medical Assisting 
Oberg/ C. McClellan MSCU 
 
3.14 Nursing PSLO mapping – Approved Mapping included for Associate in Science Degree in 
Vocational Nursing, Certificate of Achievement in Vocational Nursing Oberg/ C. McClellan 
MSCU 
 
3.15 Certificate of Achievement California State University General Education Certificate 
of Achievement in Intersegmental General Education Transfer Curriculum - Approved 
PSLO mapping – Oberg/ C. McClellan MSCU  
Oberg noted PLSC 1 didn’t have a pslo checked on the second to last page – Chad Lewis said he 
would correct with the noted change. The PSLO was approved with the addition of the change.   
 
3.16 Tabled Welding PSLO mapping - included for Associate in Science Degree in Welding 
Technology, Two-Year Certificate of Achievement in Welding Technology, One-Year 
Certificate of Achievement in Welding Technology, Certificate of Accomplishment in Welding 
Technology Tabled - Tobola/ McClellan MSCU 
Oberg mentioned there were some courses that didn’t have PSLO identified. Chad acknowledged 
the missing courses and Tobola and McClellan amended their motion and second to table the 
item.  
 
4. Discussion Items 
 
4.01 ISLO, GESLO review 
Chad Lewis started the discussion asking committee members to review the GESLOs and ISLOs 
to see if there are any suggestions or changes. He continued, noting ACCJC’s requirement that 
courses must be aligned to the GE and Institutional learning outcomes. He said everything has 
been mapped to the GE outcomes, although only transfer courses may be required. Fran Oberg 
said ACCJC says the institution include communication competency, information competency, 
quantitative competency, analytic inquiry skills, ethical reasoning, the ability to engage diverse 
perspectives, and other program specific learning outcomes, and as she was reading through the 
LCC GESLOs she believes we cover all of that. She did question where “information 
competency” best fits within our GESLOs. Chad Lewis proposed information competency fits 
under GESLO #7: “Analyze, evaluate and explain theories, concepts and skills within varied disciplines 
using inductive and deductive processes and quantitative reasoning and application.”  
 
Regarding ISLOs, Oberg, Lewis and Thomas Robb listed the ISLO #1 fit communication, 
information competency it fit under #3, quantitative competency fit under #2, Analytic inquiring 



 

skills also #2, ethical reasoning #4 and ability to engage diverse perspectives fit under #4 as 
well.  
 
 
4.02 PSLO mapping  
 
Regarding PSLO, Chad Lewis said we need to do a better job assessing those. He said the 
college is in the process of finding another way to asses PSLOs. He said some may have been 
written to satisfy a requirement rather than identifying if items really fit and work well in the 
program. He said it’s important as faculty reviews curriculum, or during program reviews, that 
is it important to look at the learning outcomes. He said the Fall Convocation will have training 
on what makes good or bad learning outcomes, and how they are assessed.  
Currently, prior to the current meeting, of the 62 degrees and certificates 47 PSLOs were 
mapped and approved by curriculum. With those approved during the meeting, 55 were 
completed and approved.  
***Below mapping is prior to the May 17 meeting and was included on the agenda  
 

PSLO mapping       
              
Total degrees/ certificates: 62         
Total degrees/ certificate PSLO mapped and approved: 47   
Number of degrees/ certificates needing curriculum approval: 15   
** Degrees and certificates organized by department, not IPR group** 
              

Degrees and certificates     Date approved  
Administration of Justice        All 
Associate in Science Degree in        12/15/2020 
     Administration of Justice for Transfer       
Associate in Art Degree Administration of Justice   12/15/2020 
Certificate of Achievement in        12/15/2020 
    Administration of Justice         
              
Agriculture          All 
Associate in Science in        5/3/2022 
   Agriculture Animal Science for Transfer        
Associate in Science in        5/3/2022 
    Agriculture Business for Transfer        
Associate in Arts Degree University Studies:       5/3/2022 
     Emphasis in Agriculture Sciences         
Associate in Science Degree in      5/3/2022 



 

    Agriculture Science and Technology        
Certificate of Achievement in        5/3/2022 
    Agriculture Science and Technology        
              
Allied Health            
Associate in Arts Degree University Studies:      on website can't find 
Emphasis in Allied Health        Curriculum approval  
              
Art            All 
Associate in Arts Degree in Studio Art for Transfer   1/19/2021 
              
Automotive Technology        All 
Associate in Science Degree in Automotive Technology    2/15/2022 
Certificate of Achievement in Advanced Mechanics    2/15/2022 
Certificate of Achievement in Engine Repair      2/15/2022 
Certificate of Accomplishment Basic Mechanics   2/15/2022 
Certificate of Accomplishment in Electrical     2/15/2022 
Certificate of Completion in Automotive Chassis and Maintenance 2/15/2022 
              
Biological Science          All 
Associate in Science Degree in Biology for Transfer    3/1/2022 
              
Business            All 
Associate in Science Degree in        3/1/2022 
    Business Administration for Transfer 2.0       
Associate in Arts Degree in Economics for Transfer   12/1/2020 
Certificate of Achievement in Small Business Management 12/1/2020 
              
Child Development        All 
Associate in Science Degree in        2/15/2022 
   Early Childhood Education for Transfer        
Associate in Arts Degree in Child Development    2/15/2022 
Certificate of Achievement in Child Development   2/15/2022 
              
              
Computer Information Systems     Don't have 
Certificate of Achievement in Computer Support Systems     
IT Support Professional Certificate of Completion      
              



 

English           All  
Associate in Arts Degree in English for Transfer   5/18/2021 
              
Fire Technology          All 
Associate in Science Degree in Fire Technology    5/18/2021 
Certificate of Achievement in Fire Technology     5/18/2021 
Certificate of Achievement Basic Wildland Fire Fighter   1/18/2022 
Certificate of Accomplishment in CAL FIRE Academy    5/18/2021 
              
General Education Transfer Certificates      don't have  
Certificate of Achievement California        
    State University General Education        
Certificate of Achievement in Intersegmental      
    General Education Transfer Curriculum      
              
Geographic Information Systems     All 
Certificate of Achievement in Geographic Information Systems 4/19/2022 
              
Gunsmithing          All  
Associate in Science Degree in Firearms Repair    3/2/2021 
Associate in Science Degree in General Gunsmithing    2/16/2021 
Certificate of Achievement in Firearms Repair      3/2/2021 
Certificate of Achievement in General Gunsmithing   2/16/2021 
Certificate of Accomplishment in        2/16/2021 
     Gunsmith Machinist and Metal Finishing        
Certificate of Accomplishment in Long Guns      2/16/2021 
Certificate of Accomplishment in Pistolsmith      2/16/2021 
Certificate of Accomplishment in Riflesmith      2/16/2021 
              
Health Occupations/Medical Assisting     cannot find  
Certificate of Achievement in         
    Medical Assisting            
Certificate of Accomplishment in          
    Administrative Medical Assisting       
Certificate of Accomplishment in         
     Clinical Medical Assisting         
              
History           All  
Associate in Arts Degree in History for Transfer   12/15/2020 



 

              
Humanities          Need to check online 
Associate in Arts Degree University Studies:     on website -outdated 
    Emphasis in Humanities        Need curric. Approval 
              
Natural Science          All  
Associate in Arts Degree University Studies:      3/1/2022 
     Emphasis in Natural Sciences          
Associate in Arts Degree General Studies:      3/1/2022 
     Emphasis in Natural Sciences         
              
Nursing            need curric. Approval 
Associate in Arts Degree University Studies:      on website 
     Emphasis in Allied Health          
Associate in Science Degree in Vocational Nursing    on website 
Certificate of Achievement in Vocational Nursing    on website 
              
Nutrition and Dietetics       All 
Associate in Science in Nutrition and Dietetics for Transfer 3/1/2022 
              
Physical Education        All 
Associate in Arts Degree in Kinesiology for Transfer   4/5/2022 
Associate in Arts Degree University Studies:      4/5/2022 
Emphasis in Physical Education          
              
Psychology         All 
Associate in Arts Degree in Psychology for Transfer   2/15/2022 
              
Social Science          All  
Associate in Arts Degree University Studies:      1/19/2020 
    Emphasis in Social Sciences          
Associate in Arts Degree General Studies:      1/19/2020 
     Emphasis in Social Sciences           
              
Sociology         All 
Associate in Arts Degree in Sociology for Transfer   5/18/2021 
              
Social Work and Human Services       
Associate in Arts Degree in Social Work     5/18/2021 



 

    and Human Services for Transfer        
              
Welding Technology              
Associate in Science Degree in Welding Technology    Have completed ones  
Two-Year Certificate of Achievement in Welding Technology  need curric approval 
One-Year Certificate of Achievement in Welding Technology    
Certificate of Accomplishment in Welding Technology     
 
4.03 SLO mapping  
Chad Lewis shared he believed, with the exception of some new courses, the ISLO and GESLO 
mapping for courses is 100% percent complete. Tobola noted on the included chart, some DSPS 
were still charted as missing – however, it was discussed those were either inactivated or 
completed and were not updated. He included tracking the SLOs is now included in the IPR 
curriculum review. 
 
5. Information Items 
5.01 Distance Education Committee Update  
Tom Robb gave an update: The committee met last night and approved the distance education 
handbook. The second item they went over at the meeting was the POCR process and building 
that out as next year’s goals for the distance ed committee. He said a lot of faculty members are 
interested in being peer reviewers for distance ed courses. Some were already previously 
received training, and 10 new faculty were going to go through training this summer or fall. He 
said he believed the MOU was just signed and the advertisement would be out soon. He said 
some of those who have already taken the training have responded a survey that they don’t feel 
quite prepared to do the actual review on section b; however, Robb explained he learned from a 
webinar that it was pretty common among most community colleges. Next year, he continued, 
Distance Ed might have quite a few ideas how they might create an accessible culture with 
training. He also discussed an accessibility tool on Canvas is coming to provide a course level 
dashboard that will provide a guide and highlight areas needing adjustments. He added next 
year there should be a push in the committee to training faculty regarding accessibility if they 
are teaching online.  
 
5.02 Instructional Program Reviews Due  
AGR is going through, Chad mentioned, and DSPS is in the process.  
 
5.03 Future Meeting dates  
Special meeting May 23, at 2 p.m. 
 
6. Future Agenda Items 
 
7. Adjournment - Tobola/ Oberg MSCU 
3:56 p.m. 
 
 

cmortell
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From: Colleen P Baker
To: Chad Lewis
Cc: Codi L Mortell; Fran Oberg; Carie Camacho; Michell Williams
Subject: Info about SLO / SLO Mapping discussions during faculty evaluations
Date: Tuesday, March 8, 2022 8:05:29 AM

Chad – Please see below for information on SLO and SLO Mapping during faculty evaluations.
 
Since the time that Sue Mouck was the V.P. of Academic Services, during instructional faculty
evaluations, SLOs have been discussed.  Since this time, SLOs have been part of the checklist
administrators conducting the evaluation follow.  In addition, as part of the faculty member’s Self-
evaluation, SLOs have been specifically addressed under the topic “Self-evaluation including
Professional Responsibilities (Discuss professional responsibilities beyond classroom instruction i.e.
student learning outcome assessments, etc.).” 
 
For adjunct instructors, beginning Spring 2021 and continuing through the present, requirements
regarding SLO Mapping were added to the evaluation checklist and the administrator conducting the
evaluation discussed these.  Beginning Fall 2021, SLO Mapping requirements were added to the full-
time faculty evaluation checklist.  Since the SLO Mapping requirements were added to the faculty
evaluation checklists, 64 adjunct faculty members and 19 full-time instructors have participated in
this new discussion.
 
Colleen Baker – Interim Dean of Academic Services
530-251-8854
P.O. Box 3000
Susanville, CA 96130
 

mailto:cbaker@lassencollege.edu
mailto:clewis@lassencollege.edu
mailto:cmortell@lassencollege.edu
mailto:foberg@lassencollege.edu
mailto:ccamacho@lassencollege.edu
mailto:mwilliams@lassencollege.edu


Program Student Learning Outcome Map     Revised – FA2020 

 

 

 

LASSEN COMMUNITY COLLEGE 
 

PROGRAM ID: AJ.AS-T      DATE LAST REVIEWED/UPDATED:  December 2020 

PROGRAM TITLE: Administration of Justice Associates of Science Degree for Transfer 

FACULTY NAME(s): Tom Downing 

 
Indicate, by number, the Student Learning Outcome(s) that support the Program Student Learning Outcome (PSLO).  
 

Course SLOs PSLO 1 PSLO 2 PLSO 3 

  

Demonstrate an understanding of the 

workings of the criminal justice system 

by applying definitions, concepts, and 

principles to law enforcement, 

corrections, and the courts. 

Apply critical thinking to research, 

evaluate, analyze and synthesize the 

appropriate procedures for the collection 

of evidence and data in criminal case 

preparation for law enforcement agencies. 

Develop, organize and write an 

objective report that meets the legal and 

detailed requirements of law 

enforcement agencies. 

AJ 5 1 1,2 2,3 

AJ 8 1,2   2 

AJ 9 1,2,3,4  1,2,3,4 

AJ 12 1 3 4 

AJ 14 1,2 3,4  

AJ 20 1  2,4 

AJ 23 1,2 3  

AJ 24 2,3   

AJ 35 6,7 1,2,3,9 10 

MATH 40    

PSY 1  1,2,3 1,2,3,4 

SOC 1  1,2,3 1,2,3 

 

Measure: Ratio of achieved SLOs to SLOs assessed. Target: 75% of SLOs will be achieved.  

 



Agenda Item Details

Meeting Aug 10, 2022 - Academic Senate Meeting - Wednesday, August 10th at 3:00pm.

Category 5. Information

Subject 5.02 PSLO Mapping

Type Information

The Curriculum Committee has verified one hundred percent of the PSLO maps have been
completed and approved by the committee.

PSLO approval tracking list.xlsx (22 KB)
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From: Chad Lewis
To: Adam P Runyan; Lisa K Gardiner; Codi L Mortell
Subject: PSLO Mapping
Date: Wednesday, August 3, 2022 10:28:20 PM

Good Evening Adam,
 
The Curriculum Committee has verified one hundred percent of the PSLO maps have been
completed and approved by the committee. Can you please add this as an information item to the
August 10, 2022 Academic Senate meeting agenda. Please let me know if you have questions.
 
Thanks,
 
Chad Lewis
Lassen College Automotive Instructor
CTE/PE Division Chair
Curriculum Chair
(530) 251-8812
 

mailto:clewis@lassencollege.edu
mailto:arunyan@lassencollege.edu
mailto:lgardiner@lassencollege.edu
mailto:cmortell@lassencollege.edu






Doc ID#

LASSEN COMMUNITY COLLEGE

Institutional Learning Outcomes

Indicate, by number, the Strategic Goal(s) each Institutional Student Learning Outcome (ISLO) will support. Specifically describe the assessment method(s)
used to measure each outcome and the achievement target that will determine successful completion of the outcome.

Strategic
Goal

ISLO ASSESSMENT MEASURE /TARGET

1, 2

1, 2, 4

2, 4

2, 3, 4

Communication: Ability to listen and read with comprehension
and the ability to write and speak effectively.

Critical Thinking: Ability to analyze a situation, identify and
research a problem, propose a solution or desired outcome,
implement a plan to address the problem, evaluate progress
and adjust the plan as appropriate to arrive at the solution or
desired outcome.

Life Long Learning: Ability to engage in independent
acquisition of knowledge; ability to access information
including use of current technology; ability to use the internet
and/or library to access and analyze information for relevance
and accuracy; ability to navigate systems.

Personal/Interpersonal Responsibility: Ability to develop and
apply strategies to set realistic goals for personal, educational,
career, and community development; ability to apply standards
of personal and professional integrity; ability to cooperate with
others in a collaborative environment for accomplishment of
goals; ability to interact successfully with other cultures.

Measure: Assess through the aligned SLOs from the
academic year. Target: 80% of related SLOs will meet
the achievement targets.

Measure: Assess through the aligned SLOs from the
academic year. Target: 80% of related SLOs will meet
the achievement targets.

Measure: Assess through the aligned SLOs from the
academic year. Target: 80% of related SLOs will meet
the achievement targets.

Measure: Assess through the aligned SLOs from the
academic year. Target: 80% of related SLOs will meet
the achievement targets.



Book Chapter 4 - Academic Affairs

Section Procedures

Title Career/Technical Programs

Code AP 4102

Status Active

Adopted July 7, 2011

Last Revised April 28, 2021

Last Reviewed May 17, 2021

Lassen Community College District Procedure CCLC No. 4102

Academic Affairs

AP 4102    Career/Technical Programs

References:
Title 5 Sections 55600 et seq.

Advisory Committees shall be established and maintained for career/technical programs
in accordance with the applicable sections of the current revision of the Program and
Course Approval Handbook (PCAH). Committees shall not be vested with any
administrative authority.

Meetings
Advisory Committees shall meet a minimum of once each academic year; minutes shall
be recorded for all meetings and submitted to Academic Services.

Membership
Program faculty will nominate voting and non-voting advisory committee candidates to
the Chief Instructional Officer for two-year terms. Advisory Committee members may be
nominated for consecutive terms. As a minimum, the nominations shall include job title
and affiliation. The Chief Instructional Officer will forward the candidates to the
Superintendent/President, who submits the list of candidates to the Board of Trustees.
The Board of Trustees will make appointments that conform to the following membership
guidelines:

Voting Member Qualifications (No less than 7 members)

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#

1 of 3 6/6/2022, 10:41 AM



1. A minimum of five professionals, or designee, that are actively engaged in the
industry and/or other individuals who would hire graduates of the program. As
appropriate, additional qualified professionals may be added above the minimum.

2. 3 or fewer, not to exceed 34%, adjunct Lassen Community College instructors who
are also actively engaged in the industry.

3. A minimum of one member from the public sector such as an employee from a local
workforce development agency.

4. Other individuals as might be required by affiliated or licensing agencies.

Non-Voting Member Qualifications (No Minimum)
1. Full or adjunct program instructors.
2. Full or adjunct instructors from associated programs not to exceed a total of four

individuals.
3. Lassen Community College careers or other counselors.
4. Lassen Community College administrators.
5. Other individuals deemed appropriate by the program faculty and the Chief

Instructional Officer.
Adjunct instructors are defined as individuals under contract to teach during any
semester of his/her appointment any class in any program that requires an advisory
committee.

Functions
An advisory committee shall serve as an informational body for the program faculty, the
Curriculum/Academic Standards Committee, the Instructional Office, the
Superintendent/President and the Board of Trustees as might be required or requested.
Committee members are expected to provide professional expertise and to offer
recommendations for creating an environment of continuous quality improvement in
program curricula and student success. Specific functions may include, but are not
limited to, the following:

1. Explain industry or professional functions and requirements.
2. Provide industry trends and projections for employment opportunities and wage

structures.
3. Review existing or proposed curricula and offer recommendations with respect to

current or projected technology and competency requirements.
4. Recommend faculty and staff development opportunities.
5. Participate in the development of student scholarships, job shadowing, cooperative

work experience and internship opportunities, and other approaches to student
success.

6. Participate in the development of additional funding opportunities for new
equipment and equipment replacement for the program.

7. Assist program faculty with feasibility studies and need assessments as requested.

Senate Approved 11/16/10
Consultation Council Approved 7/7/11
Revised and approved by Academic Senate 04/14/2015
Approved by Consultation Council 6/7/2016
Revised and approved by Academic Senate 04/09/2019
Approved by Consultation Council 04/22/2019
Revised and approved by Academic Senate 04/28/2021
Approved by Consultation Council 05/17/2021

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#
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CTE Faculty Flex Training Completed 2021-2022–training. 

Hasib Azhand – Business 

Tony Robbins Business Mastery II Virtual Event. – 40 hours 

 

Tom Downing – Administration of Justice 

Standards and Training for Corrections Core Coordinator  

Regional Training Meeting – via Zoom – 2 hours 

Webinar - Law Enforcement's Role in Older Driver Safety.  

Learning development for AJ Driver’s Awareness for Peace  

Officers Course. – 4 hours 

 

Melinda Duerksen – Computer Information Systems 

Chancellors Office Fall Curriculum Regional Meeting – 3 hours 

 

Heidi Gray – Nursing 

M.A. in Nursing Education class – 40 hours 

 

Kory Konkol – Welding  

Training in the use of SolidWorks software (Essentials)  

provided by Goengineer. – 32 hours 

Training in the use of SolidWorks software (Advanced)  

provided by Goengineer. – 32 hours 

 

Chad Lewis – Automotive 

I am required to get a minimum of 20 hours per year of  

professional development to meet ASE Education  

Foundation requirements. These are weekly webinars – 20 hours 

 

John Martin – Gunsmithing 

Cartridge and rifle development continued.  

I will be working with several companies developing a new  



cartridge. Companies I will be working with include Shilen  

Rifle, Manson Precision and Nosler to name a few.  – 35 hours 

 

Christi Myers – Nursing  

CNA COP monthly conference – 4 hours 

Conference at CCCCO with Daisy Gonzales – 8 hours 

Completion of MSN program – 50 hours 

 

John Weaver – Fire Science 

Calif. Fire Technology Directors Conference(Zoom) – 5 hours 

N. California Fire Tech Directors Conference(upcoming) – 8 hours 

California Fire Technology Directors Assoc. – 8 hours 

 

Brian Wolf – Agriculture 

Cattlemen’s College, (Genetics, trade, marketing) – 25 hours 

State agriculture teacher meetings (CATA) – 15 hours 

 

















































































































































































































































































































Report 4 – Jurisdiction Program Summary of all First-Time
Candidates Licensed in All Jurisdictions

NCSBN Confidential

Page 71/139
The numbers included in the report reflect the most up-to-date and accurate numbers at the time the report was generated.

CA - LASSEN COMMUNITY COLLEGE (US04103500)

NCLEX-PN

NCSBN
Education
Program

NCSBN
Education
Program
City

NCSBN
Graduation
Date

04/01/2021 - 06/30/2021 07/01/2021 - 09/30/2021 Total

Total
Delivered

Total
Passed

Total
Failed

% Pass
Rate

Total
Delivered

Total
Passed

Total
Failed

% Pass
Rate

Total
Delivered

Total
Passed

Total
Failed

% Pass
Rate

CA -
LASSEN
COMMUNIT
Y COLLEGE
(US0410350
0)

SUSANV
ILLE

Total

05/2019

05/2021

0 0 0 0.00% 1 1 0 100.00% 1 1 0 100.00%

13 13 0 100.00% 3 3 0 100.00% 16 16 0 100.00%

13 13 0 100.00% 4 4 0 100.00% 17 17 0 100.00%



PSLO/ISLO Pilot Assessment Project Development

The PSLO/ISLO Pilot Assessment Project was developed in response to Requirement 2 from the
6-29-20 action letter from ACCJC which states:

“Standard I.B.2, I.B.4, II.A.3, II.A.11, II.A.14 (Requirement 2): In order to the meet
the Standards, the Commission requires the College regularly assess student learning
outcomes at the course, program, and institutional level.”

The Accreditation Workgroup discussed PSLO/ISLO Assessment needs on the following dates;
8/6/20, 9/24/20, 10/1/20, 10/8/20, 10/15/20, 10/22/20, 10/29/20, 12/3/20, 2/25/21, 12/10/20,
3/4/21, 3/11/21

These in depth problem solving discussions spanned topics including PSLO/ISLO assessment
data needs for result reporting and analysis in IPRs, and data collection strategies including; SLO
and PSLO mapping, “roll up” assessment, software applications, integration of SLO assessment
into Canvas, and graduate surveys. In addition, discussions prompted development of an SLO
Handbook, including the following SLO Process Improvement Plan Timeline:

SLO Process Improvement Plan Timeline

ACCJC Requirements and Recommendations identified in the June, 2020 Action
letter from ACCJC brought to light improvements needed in LCC’s SLO
processes. As a result, a SLO Process Improvement Timeline was developed with
the following goals:

Year 1: 2020-2021: Systematic Improvement

1. Consistent assessment of SLOs.
2. Consistent mapping aligning course SLOs to ISLOs, PSLO’s and

GESLOs.
3. Pilot project focused on PSLO and ISLO assessments targeted for

inclusion in IPRs due 2021-2022.
4. Revision of IPR Handbook to emphasize discussion of SLO

assessment results, “closing the loop.”

Year 2: 2021-2022: Implementation
1. Integration of enhanced SLO data in IPRs
2. Integration of IPR prioritized recommendations in planning

process



3. Analyze results of PSLO/ISLO pilot assessment project. Develop
improvement plans for furthering robust SLO assessment.

A final meeting was convened on 3/16/21, with Senate in attendance, where a Draft PSLO/ISLO
Pilot Assessment Project was presented by the Accreditation Tri-Chairs for group review and
approval. Revisions suggested by attendees were incorporated into the finalized collaborative
document below which was discussed by Senate 3/24/21, and with final revisions approved by
Senate 4/14/21. The approved document was then presented to Consultation Council.4-26-21.



PSLO/ISLO Pilot Assessment Project

Purpose:

The purpose of this concurrent mixed method study is to analyze PSLO and ISLO data gathered
from a variety of means to;

1. Provide PSLO/ISLO data for IPRs due during the 2021-2022 IPR cycle.
2. Explore a variety of means of PSLO/ISLO data collection to assess methods and

design methodology improvements for future PSLO/ISLO data collection.

Methodology:

A mixed method approach utilizing graduate surveys and SLO/PSLO Map Analysis will be used.

1) Graduate Survey
a. ISLO and PSLO surveys will be distributed to LCC students graduating during

the Spring 2021 and Summer 2021 terms.

2) SLO and PSLO Map Data Analysis.
a. Course SLO data will be aligned with PSLOs and ISLOs through SLO and PSLO

maps received by May 31st 2021. Results will be analyzed to determine PSLO and
ISLO outcomes.

Graduate Survey Method Approach:

The Counseling Department will identify graduates for spring and summer terms. Once the
Accreditation Work Group approves ISLO and PSLO Survey formats, Tri-Chairs will construct
an ISLO survey, and PSLO surveys for programs captured within the following IPRs;

Mathematics/Natural Science
Physical Education (Area E2) Athletics

Administration of Justice
Automotive Technology

Agriculture
Business

Child Development
Information Systems

Additional PSLO Surveys may be constructed based on staffing.
The Institutional Effectiveness Office (IE) will manage distribution of surveys to graduates.



Goal: Each graduate will complete a PSLO Survey for each program they are completing, and 1
ISLO survey. Distribution of surveys may occur through a variety of means including;

Links to survey via electronic petition to graduate form
Emails to graduates with Survey links
Survey links provided by instructors through Canvas
Paper/pencil survey completion (less desirable due to data entry upon completion)
Collection of survey data verbally over the phone
Completion of Surveys on Ipads, cell phones, or computers during graduation events.
Consideration will be given to providing incentives to students to complete surveys,

Surveys completed electronically will automatically provide data to IE in spreadsheets. This data
will be utilized by IE to construct visuals (charts, graphs, tables) to report outcomes which will
be incorporated in IPRs.

PSLO/ISLO Map Data Analysis Method Approach:

IE will extract PSLO and ISLO data by examining course SLO data in alignment with PSLOs
and ISLOs through maps utilizing a, “roll up” method. The results of this analysis will be utilized
by IE to construct visuals (charts, graphs, tables) to report outcomes which will be incorporated
in IPRs.

Utilization of data:

Data gathered from the PSLO/ISLO Pilot Assessment Project will be used for instructional
improvement, integration into planning, and SLO assessment improvement.

Instructional Improvement/Integration Into Planning

Faculty will examine PSLO/ISLO data provided and use it in the process of improving student
learning, and incorporating in the planning process where needed through IPRs completed during
the 2021-2022 year.

SLO Assessment Improvement

During the 2021-2022 academic year the data collection methods and data gathered from the
PSLO/ISLO Pilot Assessment Project will be analyzed for the purpose of PSLO/ISLO
Assessment process improvement where the following research questions will be considered:

a. How do these methods provide meaningful data for instructional
improvement? How can this be improved?

b. What improvements can be made in regards to methods or timing of
gathering data?



c. Can any components or approaches used in this pilot be altered to improve
the use of assessment results in instructional improvement or
incorporation in planning?

d. How can the pilot project methods, approaches and results inform
utilization of improved assessment methods and approaches (use of
software, integration in Canvas) in future research efforts?



PSLO/ISLO Pilot Assessment Project 2021

Proposed by Accreditation Tri-Chairs to SLO Assessment Task Force on 3-11-21.

Approved:
Accreditation Work Group: ________ 3-18-21_________

Date

Academic Senate: _________ 4-14-21_________
Date

Presented:
Consultation Council _________ 4-26-21__________

Date



Post Graduate Survey on Institutional Learning Outcomes (ISLO) 
 

 
 
 

Survey Date: May 27, 2021 
 

 
for the 

 
 

2020-2021 Academic Year 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Report Compiled by 
 

Office of Institutional Effectiveness 
 

Randy Joslin, D.P.A. 
Director of Institutional Effectiveness 



Question 1: Communication: As a new LCC graduate, how would now rate your communication 
abilities? (ability to listen and read with comprehension, and ability to write and speak 
effectively) 
 

 
 
 
 
 
 
 
 

 



Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical 
thinking abilities? (ability to analyze a situation, identify and research a problem, ability to 
propose a solution or desired outcome, ability to implement a plan to address the problem, ability 
to evaluate progress and adjust the plan as appropriate to arrive at the solution or desired 
outcome) 

 

 
 
 
 
 
 
 
 



Question 3: Life Long Learning: Now that you are graduating, how would you rate your abilities 
as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; ability to 
access information including use of current technology; ability to use the internet and/or library 
to access and analyze information for relevance and accuracy; ability to navigate systems) 
 

 
 
 
 

 
 
 
 



Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would 
your rate your abilities in personal and interpersonal responsibility?  (ability to develop and 
apply strategies to set realistic goals for personal, educational, career, and community 
development; ability to apply standards of personal and professional integrity; ability to 
cooperate with others in a collaborative environment for accomplishment of goals; ability to 
interact successfully with other cultures) 

 

 
 
 
 
 
 



Question 5: What would you say are the strengths of Lassen Community College? (optional): 
 
          For Question #5, there were 57 Total Responses: 
 

 
 

 
 
 
 
 
 
 
 
 
 



Question 6: What areas of improvement would you suggest for Lassen Community College?  
Please include any unmet needs (instructional planning, facilities, staffing, administrative 
operations, technology, student support services) that could improve the student experience 
(optional). 
 
          For Question #6, there were 43 Total Responses: 
 

 
 

 
 
Question 7: Please enter your Student ID number below (for demographic purposes only, your 
name will never be disclosed or used in relation to your responses to this survey) 
 
          For Question #7, there were 56 total (usable) responses submitted. These responses are 
documented but not listed here in order to most appropriately protect student privacy. 
 



Academic Senate Mee ng September 8, 2021 @ 3:00 p.m. Virtual Via Zoom

1. Call to Order at 3:01 pm
(Ruply/ Lin MSCU)

1.01 Roll Call
Senators Present: Lin, Rupley, Runyan, Tobola, Wiser
Downing entered mee ng 3:18pm

Guests: Cari Camacho, Randy Joslin, Codi Mortell, Carol Growdon, Michell Willams, Colleen Baker

1.02 Approval of Agenda
(Rupley / Lin  MSCU)

1.03 Approval of the Minutes for the August 25, 2021 mee ng
 (Rupley / Lin MSCU)

2. Public Comment
None

3. Ac on
3.01 Approve Faculty Commi ee Assignment
Garret assigned to Human Resources commi ee.
 (Wiser/ Lin MSCU)

3.02 IPR Handbook
Runyan applauded senate for comple ng their por on and edits to the IPR handbook. Dr. Joslin clarified ques ons regarding the ins lla on cost, maintenance
and annual cost. He went over Total Cost of Ownership and how to caclulate.
(Wiser/ Rupley MSCU)

3.03 ACCJC Report
Camacho discussed the ACCJC report reflect the job  tles of administra on when the report was completed. Joslin discussed an addendum to add to the report
before the visi ng team in November. Runyan‐ Great job everyone who contributed to the ACCJC report.
(Wiser/ Tobola MSCU)

3.04 IPR Mentors
Reminder: we are here to support the faculty through their IPR, not supervisor role. Roxanna is contac ng HR to see the status of the Developmental Studies/
Basic Skills posi on. IPR due this year have all been assigned mentors to assist in their success‐ See a ached document for IPR mentors.
(Tobola/ Ruply MSCU)

3.05 Faculty Code of Ethics
Reviewed annually. Approved last year with no changes. Runyan discussed that hopefully it will be added to a new orienta on handbook for new faculty.
(Ruply/ Downing MSCU)

4. Discussion

No discussion

5. Informa on

5.01 Post Graduate Survey on ISLO
Joslin reports great par cipa on from post graduates. Ques ons included communica on, cri cal thinking, lifelong learning, personal interpersonal
responsibility, strengths of LCC, room for improvement of LCC. Joslin is going to take the document to cabinet and consulta on counsel. Mortell confirmed that
the results will be in the addendum.

5.02 Budget Commi ee  
A crea on of a new commi ee has to come from the annual evalua ons from last year. Consulta on Council will be reviewing the Annual Evalua on from
2020‐2021. Senate will be assigning two members to sit on this commi ee. Goal is to start budget commi ee by Mid‐October. Williams confirms that the
commi ee goes into the governance handbook. Camacho confirms that the budget commi ee will not be a subcommi ee. Runyan discussed that research from
other college’s show that having a budget commi ee demonstrates that dates and deadlines are able to stay on track.

6. Reports

6.01 Administra on
Camacho‐ Due to legal issues, wording has changed in the ACCJC report regarding the former superintended president.  Also, we are working on Spring Schedule.
State is recommending in person learning. The state wants reports on the numbers from pre‐covid, online learning, hybrid learning, face to face regularly.

6.02 Senators
No report
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6.03 LCFA
Downing‐ LCFA is mee ng regularly on E‐board, next mee ng is Friday the 17 . Chris  Myers, LCFA president has been doing great and working hard while
building a good rela onship with administra on.   

6.04 Guided Pathways
No report

7 Closed Session
None

8. Future Agenda Items

8.01 Handbooks

9. Future Mee ng Dates

9.01 Mee ng Dates
9/22/2021

10. Mee ng Closing

10.01 Adjournment – 3:48pm
(Downing/ Runyan MSCU)

Respec ully Submi ed,
C. Wiser

th
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Consultation Council 3:00 pm via Zoom- (Monday, September 13, 2021)
Generated by Michell Williams on Wednesday, September 15, 2021

1. Meeting Opening

action: 1.01 Call to Order and Roll Call
Called to order 3:02
Welcome students and thank you for participating in Consultation, your voice is very important to us. Quorum is in attendance.
action: 1.02 Approval of Agenda
Approved by Consensus

discussion, minutes, action: 1.03 Approval of Minutes 8/9/2021 and 8/23/2021
Approved by Consensus

2. Governance

discussion, action, governance: 2.01 ACCJC Report
There were a few minor spelling and grammatical errors fixed since last meeting.
Approved by Consenus

discussion, action, governance: 2.02 Elect chairs for 2021/2022
Roxanna and Michell were nominated. Adam discussed that senate feels the current chairs have been very collegial,
communicative, and have done a good job at keeping us on track with the calendar. 
Approved by Consensus

discussion, action, governance: 2.03 Adult Education NIPR
Approved by Consensus

discussion, action, governance: 2.04 Governance NIPR
Approved by Consensus

discussion, action, governance: 2.05 Community Service NIPR
Approved by Consensus

discussion, action, governance: 2.06 Distance Education Online NIPR
Approved by Consensus

discussion, action, governance: 2.07 Resource Development/Foundation NIPR
Approved by Consensus

discussion, action, governance: 2.08 Marketing and Public Information Annual Update
Approved by Consensus

Alison commented that all NIPRs need to have priority listed on the spreadsheets in order to copy into the budget process.

discussion, action, governance: 2.09 Strategic Plan
Approved by Consensus

discussion, action, governance: 2.10 Consultation Council Charge
Recommend that we change the language about how the student is appointed. That was brought up in our survey and we want
to ensure we have a student when we don't have an ASB on campus. Tabled approval of charge until after the committee has
met on recommendations for changes from the survey results.

3. Consultation

discussion, action, governance: 3.01 Governance Survey Review
This should be a task force and is not a formal sub-committee. Volunteers include Codi Mortell, Randy Joslin, and Roxanna
Haynes. Adam Runyan will meet with senate to assign two faculty members to the task force. We will create a taskforce next
meeting to start reviewing and making updates to governance handbooks.

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#

1 of 2 5/8/2022, 8:10 PM



4. Guided Pathways

information, minutes: 4.01 Guided Pathways Update-Brady Reed
No update at this time.

5. Accreditation

information, discussion: 5.01 Accreditation Update
Randy- The report that was just approved will go the board, we will gather signatures, copies will be printed and electronic copies will
be sent to ACCJC next week. Progress continues on our improvements listed in the report. Other NIPRs need to go to the Board next
month. All points of contacts have been notified. Those will hopefully be spread out at the next two consultation meetings. Chad,
Alison, and Lisa have been chosen as the accreditation chair team again. We know they will do a fabulous job. Randy is still the
designated ALO, but there could be a change, Trevor will announce it. The change decision was discussed and made in conjunction
with ACCJC.

information, discussion: 5.02 IEPI Update - Carie Camacho
Carie- Toni Sommers will be visiting next week, and we have three full days of meetings with the IEPI folks and the 22nd is
dedicated to accreditation. We will be working on the planning process, the IEPI Grant, and working out any bugs. Exact times
will be sent out this week. After the meetings next week, Carie will update on all the progress and decisions made during those
meetings.

information, discussion: 6.01 Plan first meetings and review charges
Roxanna- This is a reminder to all campus committees to schedule their first meetings and review all charges in alignment with
our governance calendar.

information: 6.02 Budget and Planning Calendar
Roxanna-The ACCJC report and NIPRs were all approved this meeting. The addendum is scheduled to be approved next meeting,
but it will not be ready. As soon as it is, it will be brought to Consultation. We are trying to follow the calendar and keep the
schedule as tight as possible. Carie- The visit got pushed back a month so therefore, the addendum was also pushed back so we
can have the most up to date information included.

information: 6.03 IPR Handbook- Adam Runyan
Adam- This document has tracked changes and include the recommendations from the tri-chairs addressing the gap analysis.
Those changes were approved by Senate and this is for everyone's information.

information: 6.04 Post Grad Institutional Student Learning Outcome (ISLO) Survey- Randy Joslin
Randy- There was a seven question survey given to our graduates last year at the practice that was held the day before
graduation. Overall, the data is showing that we are performing well for our students. Students scored us very well on all
questions. The written response were grouped together in like type responses in the report. You can see that some individuals or
areas were listed as strengths. These are things we can be proud of that students liked at LCC. Question 6 was an opportunity
for students to list improvements. This is available in board docs under Academic Senate and Consultation. We will be posting on
the website as well when we find the best place for it.

information: 6.05 Good of the Order:Questions for Trevor- Trevor Albertson
Trevor- Faculty and staff have been doing the heavy lifting around campus to meet regulatory changes, meeting accreditation
standards, and responding to emergencies in the community. We owe you a debt of gratitude. We have come a long ways on this
campus and everyone contributed greatly. FTEs are up over this time last year. I cannot find another college in our system that
shows growth. Most of the colleges in our system are down 20-30% and some as much as 50%. The budget is balanced and we
probably will have a surplus if we receive the COVID relief funds. We will put that money into reserve since we don't know what
next year's funding looks like. We were able to fund COLA for next year as well. We have to keep growing to keep this on track.
We haven't been where we are in a long time. I don't do the work, I just represent you and your good work. It has been a long
time since this campus has acted with this much unity or grace. You all deserve a pat on the back and a jov well done. Everyone
from athletics to the library, everyone is doing well and people are recognizing it. The community is complimenting our work and
I say that is because of the team is doind a good job. Administration has been doing their share but the lion's share of the work
comes from the ranks. Officially well done from the Board. These have been some of the toughest times this college has ever
faced. There has not been a time that I can find in our history that we have faced this many challenges, emergencies, disasters,
so great work. With accreditation coming, we have a good relationship with the Chancellor's Office right now. Daisy Gonzalez sits
on the ACCJC board so I expect a good outcome. The Tran is being paid back according to schedule. We have the money and it is
on track in the budget. We have received payment for all deferrals. We will make a little money off the interest but not much,
approximately $6,000.

7. Meeting Closing

information: 7.01 Future Meetings

action: 7.02 Adjourn
Adjourn at 3:58
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Post Graduate Survey on Institutional Learning Outcomes (ISLO) 
 

 
 
 

Survey Date: May 27, 2021 
 

 
for the 

 
 

2020-2021 Academic Year 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Report Compiled by 
 

Office of Institutional Effectiveness 
 

Randy Joslin, D.P.A. 
Director of Institutional Effectiveness 



Question 1: Communication: As a new LCC graduate, how would now rate your communication 
abilities? (ability to listen and read with comprehension, and ability to write and speak 
effectively) 
 

 
 
 
 
 
 
 
 

 



Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical 
thinking abilities? (ability to analyze a situation, identify and research a problem, ability to 
propose a solution or desired outcome, ability to implement a plan to address the problem, ability 
to evaluate progress and adjust the plan as appropriate to arrive at the solution or desired 
outcome) 

 

 
 
 
 
 
 
 
 



Question 3: Life Long Learning: Now that you are graduating, how would you rate your abilities 
as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; ability to 
access information including use of current technology; ability to use the internet and/or library 
to access and analyze information for relevance and accuracy; ability to navigate systems) 
 

 
 
 
 

 
 
 
 



Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would 
your rate your abilities in personal and interpersonal responsibility?  (ability to develop and 
apply strategies to set realistic goals for personal, educational, career, and community 
development; ability to apply standards of personal and professional integrity; ability to 
cooperate with others in a collaborative environment for accomplishment of goals; ability to 
interact successfully with other cultures) 

 

 
 
 
 
 
 



Question 5: What would you say are the strengths of Lassen Community College? (optional): 
 
          For Question #5, there were 57 Total Responses: 
 

 
 

 
 
 
 
 
 
 
 
 
 



Question 6: What areas of improvement would you suggest for Lassen Community College?  
Please include any unmet needs (instructional planning, facilities, staffing, administrative 
operations, technology, student support services) that could improve the student experience 
(optional). 
 
          For Question #6, there were 43 Total Responses: 
 

 
 

 
 
Question 7: Please enter your Student ID number below (for demographic purposes only, your 
name will never be disclosed or used in relation to your responses to this survey) 
 
          For Question #7, there were 56 total (usable) responses submitted. These responses are 
documented but not listed here in order to most appropriately protect student privacy. 
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Task Notes 
February 17, 2022 

1:00pm 
Zoom 

 
Outcomes Data 

 Randy doesn’t believe a graduate survey will be needed anymore. Lisa reiterated we need to note 
that in our assessment to ACCJC. 

 AT, AJ, HIST/SOC/PSY data packages are done.  

 6 IPRs due in April.  

 The other 3 programs will have data packages as soon as Randy has the mapping data. 

 Chad is going to fix what needs to be fixed. Randy will work through what’s missing as well. 

 The % achieved data (SLO, GESLO, PSLO, ISLO and LCC Strategic Goal) Randy showed us for the 
HIST/SS/SOC/PSY IPRs is amazing.  Randy will send this to Lisa so she can show her Division the 
information for training. Randy is willing to help train the faculty as well (in regards to interpreting 
data packages). 

 We need to beef up our Plan of Action for SLOs that fall under the 70% achievement rate. Randy 
sends this information to OOI Deans and VP to let them know/keep them in the loop. 

 The data reports Randy sends out to faculty do not include improvement plans or At Risk SLOs. 
There was some discussion on whether or not this should be included. Senate will need to get 
involved in the discussion. Adam is at a conference this week. 

o Lisa suggested the “At Risk/Plan of Action” SLOs get addressed in the IPRs. Faculty should 
see this so they can address it in the IPR. This shows ACCJC a robust discussion is occurring.  

o Randy thinks they should also address why they’re not submitting SLOs. There are some 
programs that are missing 2-3 or 3-4 SLOs.  

 The maps need to be in a spreadsheet format to help Randy out. The Word and pdf versions are not 
helpful right now. 

 We have an SLO guide in the SLO Handbook. It’s meant as a tool to ask the correct questions and to 
assess the correct “data.”  We need to have a more in-depth SLO discussion with faculty. Carie will 
follow-up w/ Adam on how Senate will handle this.  

 

 

 

 

 

SLO discussion 
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 The team had a robust conversation about whether or not SLO assessments are needed at the 
beginning of the semester. There was some back-and-forth on why this was included in the LCFA 
contract, and why we shouldn’t remove this contractual obligation. No decisions were made. Just 
conversation. Carie suggested we revisit this issue after we get through the October report. Once 
that’s completed we can break this down and start at the foundation. 

 Lisa brought up the idea of having an SLO schedule. When Randy was working on the data packages 
he saw some courses have never been assessed. Again, no decision was made. There needs to be a 
broader conversation with Senate. 

 

ISLO Assessment Results 

 Toni asked: Did the ISLO data go to faculty for IPRs?  Randy: Yes, it did, but there might be some 
confusion on why they rec’d it. Lisa suggested this go back out (AG, AJ, AT, BUS, CD, NatSci) with 
some context. 

 Lisa’s input: It might be good if we have a formalized evaluation of what happened in May, 
December and what’s happening now. A written assessment for ACCJC, what worked, what hasn’t 
worked and what we’re going to do.  Lisa is going to send a rough draft out.  

 Toni asked: And did the data go to NIPR “people.” Randy: It did not but he will talk about that 
during the outcomes data update. 

Software presentation: 

 Randy reported that Chris Gannister, IT director, reached out to various schools who are using 
Elumin and the feedback wasn’t all that positive. Some schools had an issue with keeping the data 
in Elumin up-to-date and not being able to get help when they needed it.  Randy will be sending out 
a meeting request to review another software program our HR department is considering.  

 

Timeline – Next Steps 

Tabled 

Data for IPRs – Pilot Project February 2022 

Data for NIPRs ? 

Faculty Training (SLO, PSLO) & NIPR training March 16, 2022, Ok? 

IPRs due April 

Select Software ? 

What else…  
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Timeline – Publishing the Report: 

Final Draft to Editor July  

Final Draft to Roxanna and Michell for C.C. 
Agenda 

August  

Review by Consultation Council August  

Senate, 1st read August  

Senate, 2nd read/Approval September  

Board Approval September 

Send to ACCJC September  

Virtual Visit ?? 

 
 
Future Meetings 
3/3/22 
3/17/22 
4/7/22 
4/21/22 
5/5/22 
5/19/22       
 



Evaluation: PSLO/ISLO Pilot Assessment Project 2021 
 

Spring 2022 
 

 

Closing the Loop 

 

The PSLO/ISLO Pilot Assessment Project initiated 2020-2021provided opportunity for rich 

exploration and dialogue in investigating methods and design methodology improvements for 

PSLO/ISLO data collection. The lessons learned from this project are broad. They go beyond 

PSLO and ISLO data collection improvements, and include comprehensive improvement 

planning to address concerns identified in ACCJC Requirements #1 and #2. 

Findings from the two methods identified in the Pilot Project (Graduate Survey and 

PSLO/ISLO Map Data “Roll-Up” Analysis) are presented and assessed below. Conclusions and 

Improvement Plans are provided. 

 

Graduate Survey Method May 2021: 

Development:  

The Accreditation Work Group discussed PSLO and ISLO Surveys 3/4/21, 3/11/21, and 

approved a final version of surveys on 3/18/21.  Final ISLO and PSLO Survey formats 

were approved by Academic Senate 4/14/21 and endorsed by Consultation Council 

4/26/21. The Tri-Chairs created 32 Surveys to assess PSLOs for the 8 Instructional 

Program Reviews identified as part of the Pilot Project. One survey was created to assess 

ISLOs. Survey distribution was discussed at the 5/10/21 Consultation Council Meeting.  



Implementation Process: 

Post Graduate Surveys were emailed to students May 26th, 2021. Due to concern of a low 

response rate to emailed surveys, students were requested to complete paper copies of the 

ISLO post-graduate surveys during graduation practice on campus May 27th, 2021.  

Survey Results:  

No student responses were obtained from PSLO Surveys. Seventy-seven students 

completed ISLO Surveys. 

PSLO Post-Graduate Surveys were emailed to students December 8, 2021 by the Office 

of Institutional Effectiveness. There was no response from the students to any of these 

surveys.  

Distribution of results: 

May 2021 ISLO Survey results were presented at September 8th 2021Academic Senate 

Meeting, and September 13th 2021 Consultation Council Meeting. These results were also 

emailed to faculty on November 16, 2021for inclusion in 2021-2022 IPRs.  

 

 

 

Assessment of Graduate Survey Method  

 

Strengths: 

Distributing surveys May 2021 during graduation practice proved successful given the 

high response rate from graduates in attendance. 

Weaknesses: 

 ISLO surveys distributed in May 2021 did not correlate ISLO assessment results to 

programs, rather they provided a broad perspective of ISLO attainment for 

graduates in aggregate form.   

 Student response to emailed Post-Graduate Surveys was non-existent. Institutional 

Effectiveness/Accreditation Steering Committee brainstorming as to causes for this 

included; 

 Students not checking email at end of term 

 Potential inaccuracies with student email address 

Additional reflection on the efficacy of this assessment method included: 



 Low numbers of graduates in some program areas (such as Gunsmithing/Firearms-

1; Kinesiology-1, Vocational Nursing-1) would make some data retrieved from this 

method not statistically relevant. 

 

 Managing creation and distribution of surveys in this manner is time consuming, 

with no reportable data this method is ineffective. 

 

 

Areas for Improvement: 

Spring 2022 the Accreditation Steering Committee explored means to improve the Post 

Graduate Survey Method. 

Ideas included:  

 Distribution via Canvas course shells. In this process, numerous logistical hurdles 

were identified including; numerous response from individual students, 

determining proper alignment of course with PSLO matching student objective 

where a single course counts towards numerous programs, a timely means of 

providing an appropriate alternative for correspondence students (Accreditation 

Steering Notes) 

 Email distribution of Surveys associated with student’s Petition to Graduate. 

Concerns with this practice included; staffing time in creating more surveys, 

student’s lack of response to surveys, time frame of submission of all Petitions to 

Graduate. 

 

Robust Discussion/Analysis: 

Discussion and analysis of May 2021 ISLO Survey results occurred at September 8th 

2021Academic Senate Meeting, and September 13th 2021 Consultation Council Meeting. 

In addition, program faculty completing IPRs discussed this, and other IPR data, in the 

IPR drafting process with Senate Mentors, as well as individual meetings between 

program faculty and Institutional Effectiveness Director, and during presentation of IPRs 

at Academic Senate in April. 

 

PSLO/ISLO Map Data “Roll-Up” Analysis Method 

Development: 

This approach involved the Office of Institutional Effectiveness (OIE) extracting PSLO 

and ISLO data by examining course SLO data in alignment with PSLOs and ISLOs 

through maps utilizing a, “roll up” method. To accomplish this task much work was 

needed to update SLO and PSLO maps as our PSLO maps were outdated and we had no 



process to clearly link course SLO’s to ISLO’s and GESLO’s. By Spring 2021 471 out of 

504 SLO maps were completed and approved by the curriculum committee. By Fall 2021 

479 out of 504 SLO maps were completed. This mapping process linked all course SLO’s 

to ISLO’s and GESLO’s. Work was also completed to map course SLO’s to PSLO’s and 

as of February, 2022 35 out of 83 PSLO maps were completed and approved.  

Implementation Process: 

With SLO and PSLO mapping not completed by May 2021, efforts in this area were 

redirected from assessment to mapping completion. These efforts included completing all 

course SLO maps.  

Mapping completion efforts were supported by SLO Coordinator, and work completed by 

Division Chairs, Curriculum Chair, and Curriculum Committee.  

All course SLO maps were completed by February 2022. PSLO map work is continuing 

and data is being extracted from the completed maps. Spring 2022 IE Department labored 

with constructing spreadsheets to complete roll up PSLO, ISLO, GESLO, and Strategic 

Goal assessments in AJ, AT, AGR, BUS, CD, Natural Science, as well as HIST/SOC 

SCIENCE that was completing an IPR annual update. 

As we are compiling data we are assessing our process so we can improve moving 

forward (IE 2/23/21 Agenda- Item 3.02).   

 

Results: 

The data addendums created using the roll-up method provided PSLO, ISLO, GESLO 

and Strategic Goals data. These packages were supplied to the following programs 

completing IPRs Spring 2022; AJ, AGR, AT, BUS, CD, Math/Natural Science, as well as 

HIST/SOC SCIENCE that was completing an IPR annual update. (emails - March 4, 

2022). This data, along with additional data, will be reflected upon in IPRs from which 

results will be utilized in the resource allocation process. Not all programs completing 

IPRs were provided with data addendums as missing components in SLO Program 

mapping was a barrier in extracting needed data. 

While this evaluation focuses on PSLO/ISLO Assessment Strategies, it is noteworthy that 

in the process of implementing improvements with the Roll-Up Method for PSLO/ISLO 

Assessment, tracking and reporting improvements were also made at the course SLO 

level to identify course SLOs “At Risk” (not meeting target) and address related 

improvement plans.  

Distribution of results: 

Roll-up Method Data Packages were given to faculty on March 4, 2022. 



Robust Discussion/Analysis: 

Discussion and analysis of “Roll-Up” SLO Data Addendums results occurred at 

Institutional Effectiveness Meetings (IE meeting 2/23/22, 3/09/22, item 3.01 and 3/23/22 

item 3.03), Division Meetings (HUM-SS meetings: 2/25/22, 3/18/22) and Academic 

Senate meetings as part of IPR review, as well as individual meetings with program 

faculty and Institutional Effectiveness Director. 

 

Assessment of PSLO/ISLO Map Data Analysis “Roll-Up” Method  

 

Strengths: 

Roll- up method was effective in providing a good quantity of PSLO, GESLO and ISLO 

data for reflection in Instructional Program Reviews. 

Areas for improvement: 

The results of these mapping efforts identified areas for improvement including; 

 Map formats: consideration of whether it would be beneficial to have maps in 

Excel format (Accreditation Steering Committee 2-17-22) 

 Warehousing of maps to insure most current version being used (IE 2/23/21 

Minutes) 

 Curriculum approval of maps 

 Including maps on Curriculum Review form included in IPRs 

 SLO Reporting – Assess usefulness of beginning of term “SLO Plan” 

 

 

  

 

Conclusions: 

 

Conclusion: 

It was decided that given limited staffing, further effort pursuing the Graduate Survey Method 

at this time would detract from more promising “roll-up” method of assessment and the 

Graduate Survey Method of Assessment will not be pursued further at this time. 



Wednesday, April 6, 2022
Academic Senate Meeting - Wednesday, April 6th at 3:00pm.

Hi there,
Adam Runyan is inviting you to a scheduled Zoom meeting.
Topic: Academic Senate
Time: This is a recurring meeting
Join from PC, Mac, Linux, iOS or Android: https://cccconfer.zoom.us/j/94056618152
Or iPhone one-tap (US Toll): +16699006833,94056618152# or +12532158782,94056618152#
Or Telephone:
Dial:
+1 669 900 6833 (US Toll)
+1 253 215 8782 (US Toll)
+1 346 248 7799 (US Toll)
+1 312 626 6799 (US Toll)
+1 646 876 9923 (US Toll)
+1 301 715 8592 (US Toll)
Meeting ID: 940 5661 8152
International numbers available: https://cccconfer.zoom.us/u/aenfrc5qDT
Or Skype for Business (Lync):
SIP:94056618152@lync.zoom.us

1. Meeting Opening

1.01 Roll Call

1.02 Approval of Agenda

1.03 Approval of Minutes

1.04 Approval of Minutes

2. Public Comment

3. Action

3.01 AB 361

3.02 Social Science IPR Annual Update

4. Discussion

4.01 PSLO ISLO Pilot Project Evaluation

4.02 Child Development IPR 2021-2022

4.03 Natural Science/Mathematics IPR 2022

4.04 Business IPR 2020-2022

4.05 PE IPR 2022

4.06 Athletics IPR 2022
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4.07 Information Systems IPR 2022

5. Information

5.01 ASCCC Spring Meeting Resolutions

5.02 IPR - Updates

6. Reports

6.01 Administration

6.02 Senators

6.03 LCFA

6.04 Guided Pathways

7. Closed Session

7.01 Consideration of Facutly Minimum Qualifications and Equivalency

8. Future Agenda Items

9. Future Meeting Dates

9.01 Meeting Dates

10. Meeting Closing

10.01 Adjournment
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From: Lisa K Gardiner
To: toni@sommerwholesalenursery.com; Toni Sommer; Carie Camacho; Chad Lewis; Alison M Somerville; Codi L

Mortell; Colleen P Baker; Randall S. Joslin; Michell Williams; Adam P Runyan
Subject: Suggestion for improving SLO Assessment Results reporting
Date: Thursday, April 7, 2022 10:32:59 PM
Attachments: image001.png

image002.png

Good evening.
 
I chatted with Colleen and Randy this afternoon and it sounds like they have some great ideas to
address the Improvement Plan “Closing the loop”  with a form.
 
In thinking about forms, I wanted to re-share the SLO Plan and Assessment Results forms and
information that I put in the Canvas Accreditation Shell when we started the ISER.
 
These are located in the Student Learning Outcome Assessment Module which is currently the last
module. It can be emailed in a link as well. I just opened the module to allow viewing as it was
hidden because the forms weren’t used. Both of these are Office 365 forms that automatically
populate a spreadsheet with their results. The SLO Assessment Results form was approved in 2019.
 
I would suggest using the SLO Assessment Results form for collection of SLO Assessment Results
data this term to improve efficiency in data management.
 
When one goes to the “SLO Assessment Results” page in Accreditation (Canvas) it provides a link to
the SLO Results Form, as well as a form to prompt and capture robust SLO discussion.   
 

 
Thanks for your consideration.
 
Lisa
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Agenda Item Details

Meeting Feb 23, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 3. Information Items

Subject 3.03 Tableau Implementation

Type Information

As mentioned in previous meetings, we have acquired Tableau BI software to eventually replace QLIK.

This software is primarily used by the IE office for presentation of data for IPRs, NIPRs, etc.

The initial receipt of the software has only happened within the last day.
It will installed on the IE Director's computer, who will undergo training over the coming weeks in order to start
organizing LCC Data for use with Tableau.
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Agenda Item Details

Meeting Feb 23, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 3. Information Items

Subject 3.02 Status of SLO Reporting and Software Acquisition

Type Discussion, Information

Reporting of Student Learning Outcomes (SLOs) is an identified area of needed improvement.

The accreditation Team (ALO, Chairs, etc.), and the offices of Institutional Effectiveness and Academic Services have
placed great focus on this area over the last year, with great overall progress having been made. This is also directly
called out in our Accreditation Requirement #2 within our ACCJC visit last year and is addressed in our Follow Up
Report to ACCJC that was submitted within the last month.

What we have accomplished in this area includes:

   - Mapping of over 93% of all curriculum (Course SLOs to Program SLOs to General Education and Institutional
SLOs); further progress is ongoing through Curriculum committee

   - Hiring of an SLO Coordinator

   - Involvement of the OIE in monitoring the timely submission of SLO Assessment Plan and Achievement results
      - Fall 2021 is now at 91.7% completion (266 of 290) of course SLO assessment results submissions
      - List of identified  'At Risk' SLO results (did not achieve 70% target) were forwarded to Chad Lewis on Jan 26th
for review by Division Chairs.

What we still need to accomplish:

   - Need to develop and implement a 'close the loop' process on all SLOs
      - Assess and address improvements in 'At Risk' SLOs identified in OIE SLO analysis
      - Implement a process to monitor and improve SLOs for courses that are not offered all that often
      - Implement a process to monitor all other SLOs for 'continuous improvement': How often? Who all participates in
this process? How and where do we  
        document this process fior all SLOs?

   - Need to complete the mapping process for the remaining 7% of course SLOs that are not mapped

   - Need to identify a software solution for 'everything SLO':
      - Part 1: Software for faculty to report (1) SLO Plans and (2) SLO Assessment Results
      - Part 2: Software to house the data from all SLO plans/Results
             - Must interact seamlessly with the software in Part 1
             - Must interact seamlessly with Colleague and our Data Warehouse

 - Does any one on the committee have anything further to add to what our requirements should be for
this software solution?....

      - We have identified a couple of potential solutions, but need further research into these. We do NOT want to act
prematurely and settle on a solution that
        does not completely fulfill our needs for all stakeholders.
        -- Demo/presentation of Watermark software was on Monday, January 31st at 1:00 PM
        -- Demo/presentation of CurriQnet/META was on Monday, February 7th at 1:00 PM
        -- Currently working to schedule Demo/Presentation of eLumen software, tentatively fo Monday, February 14th
at 1:00 PM
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1 of 2 5/8/2022, 9:44 PM

lgardiner
Highlight

lgardiner
Highlight

lgardiner
Highlight



Agenda Item Details

Meeting Mar 09, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 3. Information Items

Subject 3.03 Status of SLO Reporting and Software Acquisition

Type Discussion, Information

Reporting of Student Learning Outcomes (SLOs) is an identified area of needed improvement.

The accreditation Team (ALO, Chairs, etc.), and the offices of Institutional Effectiveness and Academic Services have
placed great focus on this area over the last year, with great overall progress having been made. This is also directly
called out in our Accreditation Requirement #2 within our ACCJC visit last year and is addressed in our Follow Up
Report to ACCJC that was submitted within the last month.

What we have accomplished in this area includes:

   - Mapping of over 93% of all curriculum (Course SLOs to Program SLOs to General Education and Institutional
SLOs); further progress is ongoing through Curriculum committee

   - Hiring of an SLO Coordinator

   - Involvement of the OIE in monitoring the timely submission of SLO Assessment Plan and Achievement results
      - Fall 2021 is now at 91.7% completion (266 of 290) of course SLO assessment results submissions
      - List of identified  'At Risk' SLO results (did not achieve 70% target) were forwarded to Chad Lewis on Jan 26th
for review by Division Chairs.

What we still need to accomplish:

   - Need to develop and implement a 'close the loop' process on all SLOs
      - Assess and address improvements in 'At Risk' SLOs identified in OIE SLO analysis
      - Implement a process to monitor and improve SLOs for courses that are not offered all that often
      - Implement a process to monitor all other SLOs for 'continuous improvement': How often? Who all participates in
this process? How and where do we  
        document this process fior all SLOs?

   - Need to complete the mapping process for the remaining 7% of course SLOs that are not mapped

   - Need to identify a software solution for 'everything SLO':
      - Part 1: Software for faculty to report (1) SLO Plans and (2) SLO Assessment Results
      - Part 2: Software to house the data from all SLO plans/Results
             - Must interact seamlessly with the software in Part 1
             - Must interact seamlessly with Colleague and our Data Warehouse

 - Does any one on the committee have anything further to add to what our requirements should be for
this software solution?....

      - We have identified a couple of potential solutions, but need further research into these. We do NOT want to act
prematurely and settle on a solution that
        does not completely fulfill our needs for all stakeholders.
        -- Demo/presentation of Watermark software was on Monday, January 31st at 1:00 PM
        -- Demo/presentation of CurriQnet/META was on Monday, February 7th at 1:00 PM
        -- Demo/presentation of eLumen software was on Monday, February 14th at 1:00 PM
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From: fgarzon@watermarkinsights.com
To: Adam P Runyan; Nicole Kelley; Chad Lewis; Alison M Somerville; Celeste M Wiser; Codi L Mortell; Tiffany Rae Stone; Lisa K Gardiner; K C Mesloh; Carie Camacho; Michell Williams; Colleen P Baker; Christopher S Ganister; David A Corley; Randall S. Joslin
Subject: Watermark Presentation: Student Learning & Licensure + Planning & Self-Study + Course Evaluations and Institutional Surveys
Start: Monday, January 31, 2022 1:00:00 PM
End: Monday, January 31, 2022 3:00:00 PM
Location: https://watermarkinsights.zoom.us/j/97269011570
Attachments: invite.ics

 This email originated from outside of our school email system. Do not click links or open attachments unless you recognize the sender and know the content is safe. 

Okay, in order to avoid any more confusion I am sending this out to everyone who needs to be invited.

 

 

From: fgarzon@watermarkinsights.com
When: 1:00 PM - 3:00 PM January 31, 2022 
Subject: Watermark Presentation: Student Learning & Licensure + Planning & Self-Study + Course Evaluations and Institutional Surveys
Location: https://watermarkinsights.zoom.us/j/97269011570

 

 

 This email originated from outside of our school email system. Do not click links or open attachments unless you recognize the sender and know the content is safe. 

You have been invited to the following event.

Watermark Presentation: Student Learning & Licensure + Planning & Self-Study + Course Evaluations and Institutional Surveys

When

Mon Jan 31, 2022 4pm – 6pm Eastern Time - Toronto

Where

https://watermarkinsights.zoom.us/j/97269011570 (map <https://www.google.com/url?q=https%3A%2F%2Fwatermarkinsights.zoom.us%2Fj%2F97269011570&sa=D&ust=1643491422112000&usg=AOvVaw2diHqWhdXuxKQLqhcp8PcQ> )

Calendar

rjoslin@lassencollege.edu

Who

•

fgarzon@watermarkinsights.com - organizer

•

rjoslin@lassencollege.edu 

•

dcorley@lassencollege.edu 

more details » <https://calendar.google.com/calendar/event?
action=VIEW&eid=NWJoZGFlNGZzcHNkdGVtbzRuMjlocW80MTkgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&tok=MjkjZmdhcnpvbkB3YXRlcm1hcmtpbnNpZ2h0cy5jb202NTMyMzkwYjQ5NzlmY2IxYzRhMWNlZWRjODYwY2IwOTFjNjgwYzYw&ctz=America%2FToronto&hl=en&es=0> 

 

Felipe Garzon is inviting you to a scheduled Zoom meeting.

Topic: Watermark Presentation: Student Learning & Licensure + Planning & Self-Study + Course Evaluations and Institutional Surveys

Time: Jan 31, 2022 01:00 PM Pacific Time (US and Canada)

Join Zoom Meeting

https://watermarkinsights.zoom.us/j/97269011570 <https://www.google.com/url?q=https%3A%2F%2Fwatermarkinsights.zoom.us%2Fj%2F97269011570&sa=D&ust=1643491422110000&usg=AOvVaw2p7pK0QGscsFA951xslqoC> 

Meeting ID: 972 6901 1570

One tap mobile

+16465588656,,97269011570# US (New York)

+16699006833,,97269011570# US (San Jose)

Dial by your location

+1 646 558 8656 US (New York)

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 301 715 8592 US (Washington DC)

+1 312 626 6799 US (Chicago)

+1 346 248 7799 US (Houston)

Meeting ID: 972 6901 1570

Find your local number: <https://www.google.com/url?q=https%3A%2F%2Fwatermarkinsights.zoom.us%2Fu%2FaqoPqfO3s&sa=D&ust=1643491422111000&usg=AOvVaw0kB9KLpxdsp4dwEAgdXQzh> 

https://watermarkinsights.zoom.us/u/aqoPqfO3s <https://www.google.com/url?q=https%3A%2F%2Fwatermarkinsights.zoom.us%2Fu%2FaqoPqfO3s&sa=D&ust=1643491422111000&usg=AOvVaw0kB9KLpxdsp4dwEAgdXQzh> 

Join by SIP

97269011570@zoomcrc.com <mailto:97269011570@zoomcrc.com> 

Join by H.323

162.255.37.11 (US West)

162.255.36.11 (US East)

115.114.131.7 (India Mumbai)

115.114.115.7 (India Hyderabad)

213.19.144.110 (Amsterdam Netherlands)

mailto:fgarzon@watermarkinsights.com
mailto:arunyan@lassencollege.edu
mailto:nkelley@lassencollege.edu
mailto:clewis@lassencollege.edu
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BEGIN:VCALENDAR
PRODID:-//Google Inc//Google Calendar 70.9054//EN
VERSION:2.0
CALSCALE:GREGORIAN
METHOD:REQUEST
BEGIN:VEVENT
DTSTART:20220131T210000Z
DTEND:20220131T230000Z
DTSTAMP:20220124T212342Z
ORGANIZER;CN=fgarzon@watermarkinsights.com:mailto:fgarzon@watermarkinsights
 .com
UID:5bhdae4fspsdtemo4n29hqo419@google.com
ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=
 TRUE;CN=rjoslin@lassencollege.edu;X-NUM-GUESTS=0:mailto:rjoslin@lassencolle
 ge.edu
ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=
 TRUE;CN=dcorley@lassencollege.edu;X-NUM-GUESTS=0:mailto:dcorley@lassencolle
 ge.edu
ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE
 ;CN=fgarzon@watermarkinsights.com;X-NUM-GUESTS=0:mailto:fgarzon@watermarkin
 sights.com
X-MICROSOFT-CDO-OWNERAPPTID:381201414
CREATED:20220124T212341Z
DESCRIPTION:Felipe Garzon is inviting you to a scheduled Zoom meeting.\nTop
 ic: Watermark Presentation: Student Learning & Licensure + Planning & Self-
 Study + Course Evaluations and Institutional Surveys\nTime: Jan 31\, 2022 0
 1:00 PM Pacific Time (US and Canada)\nJoin Zoom Meeting\nhttps://watermarki
 nsights.zoom.us/j/97269011570\nMeeting ID: 972 6901 1570\nOne tap mobile\n+
 16465588656\,\,97269011570# US (New York)\n+16699006833\,\,97269011570# US 
 (San Jose)\nDial by your location\n        +1 646 558 8656 US (New York)\n 
        +1 669 900 6833 US (San Jose)\n        +1 253 215 8782 US (Tacoma)\n
         +1 301 715 8592 US (Washington DC)\n        +1 312 626 6799 US (Chi
 cago)\n        +1 346 248 7799 US (Houston)\nMeeting ID: 972 6901 1570\nFin
 d your local number: https://watermarkinsights.zoom.us/u/aqoPqfO3s\nJoin by
  SIP\n97269011570@zoomcrc.com\nJoin by H.323\n162.255.37.11 (US West)\n162.
 255.36.11 (US East)\n115.114.131.7 (India Mumbai)\n115.114.115.7 (India Hyd
 erabad)\n213.19.144.110 (Amsterdam Netherlands)\n213.244.140.110 (Germany)\
 n103.122.166.55 (Australia Sydney)\n103.122.167.55 (Australia Melbourne)\n1
 49.137.40.110 (Singapore)\n64.211.144.160 (Brazil)\n149.137.68.253 (Mexico)
 \n69.174.57.160 (Canada Toronto)\n65.39.152.160 (Canada Vancouver)\n207.226
 .132.110 (Japan Tokyo)\n149.137.24.110 (Japan Osaka)\nMeeting ID: 972 6901 
 1570\n\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~
 :~:~:~:~:~:~::~:~::-\nDo not edit this section of the description.\n\nView 
 your event at https://calendar.google.com/calendar/event?action=VIEW&eid=NW
 JoZGFlNGZzcHNkdGVtbzRuMjlocW80MTkgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&tok=Mj
 kjZmdhcnpvbkB3YXRlcm1hcmtpbnNpZ2h0cy5jb202NTMyMzkwYjQ5NzlmY2IxYzRhMWNlZWRjO
 DYwY2IwOTFjNjgwYzYw&ctz=America%2FToronto&hl=en&es=1.\n-::~:~::~:~:~:~:~:~:
 ~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-
LAST-MODIFIED:20220124T212341Z
LOCATION:https://watermarkinsights.zoom.us/j/97269011570
SEQUENCE:0
STATUS:CONFIRMED
SUMMARY:Watermark Presentation: Student Learning & Licensure + Planning & S
 elf-Study + Course Evaluations and Institutional Surveys
TRANSP:OPAQUE
END:VEVENT
END:VCALENDAR




From: Mark Svorinic
To: Randall S. Joslin; Mark Svorinic; Nancy Howard
Cc: Christopher S Ganister; Carie Camacho; Michell Williams; Chad Lewis; toni sommerwholesalenursery.com; Tiffany

Rae Stone; Codi L Mortell; Thomas E Robb; Alison M Somerville; K C Mesloh; Yuting F Lin
Subject: Lassen Community College currIQunet META Demo
Start: Monday, February 7, 2022 1:00:00 PM
End: Monday, February 7, 2022 2:00:00 PM

 This email originated from outside of our school email system. Do not click links or open attachments unless you recognize the sender and know the
content is safe. 

This is another different vendor that is a potential vendor for SLO software application services.

 

 

From: MarkSvorinic@curriqunet.com
When: 1:00 PM - 2:00 PM February 7, 2022 
Subject: Lassen Community College currIQunet META Demo

 

 

 This email originated from outside of our school email system. Do not click links or open attachments unless you recognize the sender and know the
content is safe. 

Please use the Microsoft Teams link provided to attend. Thank you.

 

________________________________________________________________________________ 

Microsoft Teams meeting 

Join on your computer or mobile app 

Click here to join the meeting <https://teams.microsoft.com/l/meetup-
join/19%3ameeting_YmU1YzAwMDQtNDZlMi00YTRhLTgwNGYtMWM3MDVjZDI5ZGRk%40thread.v2/0?
context=%7b%22Tid%22%3a%22a0ab02e3-c1ac-4290-bc19-a54a98a5e332%22%2c%22Oid%22%3a%22c55edc1f-6c85-4788-a141-
89e733022bf0%22%7d>  

Or call in (audio only) 

+1 208-996-1355,,329678151# <tel:+12089961355,,329678151#>    United States, Boise 

Phone Conference ID: 329 678 151# 

Find a local number <https://dialin.teams.microsoft.com/6ef01a33-ba41-4105-85af-ed3c8bb51987?id=329678151>  | Reset PIN
<https://mysettings.lync.com/pstnconferencing>  

Learn More <https://aka.ms/JoinTeamsMeeting>  | Meeting options <https://teams.microsoft.com/meetingOptions/?organizerId=c55edc1f-6c85-4788-
a141-89e733022bf0&tenantId=a0ab02e3-c1ac-4290-bc19-
a54a98a5e332&threadId=19_meeting_YmU1YzAwMDQtNDZlMi00YTRhLTgwNGYtMWM3MDVjZDI5ZGRk@thread.v2&messageId=0&language=en-
US>  

________________________________________________________________________________ 

 
________________________________

From: Mark Svorinic <MarkSvorinic@curriqunet.com>
Sent: Monday, January 31, 2022 6:52:14 PM (UTC) Coordinated Universal Time
To: Mark Svorinic <MarkSvorinic@curriqunet.com>; Randall S. Joslin <rjoslin@lassencollege.edu>; Nancy Howard <nancyhoward@curriqunet.com>
Subject: Lassen Community College currIQunet META Demo
When: Monday, February 7, 2022 9:00 PM-10:00 PM.
Where: 

 
This email originated from outside of our school email system. Do not click links or open attachments unless you recognize the sender and know the
content is safe. 

Please use the Microsoft Teams link provided to attend. Thank you.

________________________________________________________________________________ 
Microsoft Teams meeting 
Join on your computer or mobile app 
Click here to join the meeting <https://teams.microsoft.com/l/meetup-
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mailto:ylin@lassencollege.edu


join/19%3ameeting_YmU1YzAwMDQtNDZlMi00YTRhLTgwNGYtMWM3MDVjZDI5ZGRk%40thread.v2/0?
context=%7b%22Tid%22%3a%22a0ab02e3-c1ac-4290-bc19-a54a98a5e332%22%2c%22Oid%22%3a%22c55edc1f-6c85-4788-a141-
89e733022bf0%22%7d>  
Or call in (audio only) 
+1 208-996-1355,,329678151# <tel:+12089961355,,329678151#>    United States, Boise 
Phone Conference ID: 329 678 151# 
Find a local number <https://dialin.teams.microsoft.com/6ef01a33-ba41-4105-85af-ed3c8bb51987?id=329678151>  | Reset PIN
<https://mysettings.lync.com/pstnconferencing>  
Learn More <https://aka.ms/JoinTeamsMeeting>  | Meeting options <https://teams.microsoft.com/meetingOptions/?organizerId=c55edc1f-6c85-4788-
a141-89e733022bf0&tenantId=a0ab02e3-c1ac-4290-bc19-
a54a98a5e332&threadId=19_meeting_YmU1YzAwMDQtNDZlMi00YTRhLTgwNGYtMWM3MDVjZDI5ZGRk@thread.v2&messageId=0&language=en-
US>  
________________________________________________________________________________



From: sean@elumen.info
To: Chad Lewis; Lisa K Gardiner; Alison M Somerville; Carie Camacho; Colleen P Baker; Michell Williams; Codi L Mortell; Nicole Kelley; Tiffany Rae Stone; Yuting F Lin; Thomas E Robb; K C Mesloh; toni sommerwholesalenursery.com; Adam P Runyan;

Celeste M Wiser; Christopher S Ganister; David A Corley; Randall S. Joslin; jerry@elumen.info; rachel@elumen.info
Subject: eLumen Demo for Lassen College
Start: Monday, February 14, 2022 1:00:00 PM
End: Monday, February 14, 2022 2:30:00 PM
Location: https://elumenconnect.zoom.us/j/82697313178?pwd=Ry96b3lPWkY4YU1tb0MybGtKbnNTdz09
Attachments: invite.ics

 This email originated from outside of our school email system. Do not click links or open attachments unless you recognize the sender and know the content is safe. 

This is the next vendor presentation for SLO-related software.

 

From: sean@elumen.info
When: 1:00 PM - 2:30 PM February 14, 2022 
Subject: eLumen Demo for Lassen College
Location: https://elumenconnect.zoom.us/j/82697313178?pwd=Ry96b3lPWkY4YU1tb0MybGtKbnNTdz09

 

 

 This email originated from outside of our school email system. Do not click links or open attachments unless you recognize the sender and know the content is safe. 

You have been invited to the following event.

eLumen Demo for Lassen College

When

Mon Feb 14, 2022 4pm – 5:30pm Eastern Time - New York

Where

https://elumenconnect.zoom.us/j/82697313178?pwd=Ry96b3lPWkY4YU1tb0MybGtKbnNTdz09 (map <https://www.google.com/url?
q=https%3A%2F%2Felumenconnect.zoom.us%2Fj%2F82697313178%3Fpwd%3DRy96b3lPWkY4YU1tb0MybGtKbnNTdz09&sa=D&ust=1644960974484000&usg=AOvVaw0Sx4eG8kvkgpMvnK1Kij9_> )

Calendar

rjoslin@lassencollege.edu

Who

•

sean@elumen.info - organizer

•

rjoslin@lassencollege.edu 

•

jerry@elumen.info 

•

rachel@elumen.info 

more details » <https://calendar.google.com/calendar/event?
action=VIEW&eid=NTJvaDRzcGJmaGthbmJrNTg1dmE0Nmk1cXMgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&tok=MTYjc2VhbkBlbHVtZW4uaW5mb2JhMDdmZTJlN2E5YjllZGYwMjgyYTUzZTUzY2RhMDFhZDg2NjRiMmU&ctz=America%2FNew_York&hl=en&es=0> 

 

----------

Sean Casey is inviting you to a scheduled Zoom meeting.

 

Join Zoom Meeting

https://elumenconnect.zoom.us/j/82697313178?pwd=Ry96b3lPWkY4YU1tb0MybGtKbnNTdz09 <https://www.google.com/url?
q=https%3A%2F%2Felumenconnect.zoom.us%2Fj%2F82697313178%3Fpwd%3DRy96b3lPWkY4YU1tb0MybGtKbnNTdz09&sa=D&ust=1644960974482000&usg=AOvVaw1kB7-iNcdr9DKnSlNQ_GOO> 

 

Meeting ID: 826 9731 3178

Passcode: 113136

One tap mobile

+16465588656,,82697313178#,,,,*113136# US (New York)

+13017158592,,82697313178#,,,,*113136# US (Washington DC)

 

Dial by your location

+1 646 558 8656 US (New York)

+1 301 715 8592 US (Washington DC)

+1 312 626 6799 US (Chicago)

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

Meeting ID: 826 9731 3178

Passcode: 113136

Find your local number: <https://www.google.com/url?q=https%3A%2F%2Felumenconnect.zoom.us%2Fu%2FkdJgAFVO90&sa=D&ust=1644960974483000&usg=AOvVaw04FAjmU57aTah-RhZT700V> 

https://elumenconnect.zoom.us/u/kdJgAFVO90 <https://www.google.com/url?q=https%3A%2F%2Felumenconnect.zoom.us%2Fu%2FkdJgAFVO90&sa=D&ust=1644960974483000&usg=AOvVaw04FAjmU57aTah-RhZT700V> 

 

----------
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BEGIN:VCALENDAR
PRODID:-//Google Inc//Google Calendar 70.9054//EN
VERSION:2.0
CALSCALE:GREGORIAN
METHOD:REQUEST
BEGIN:VEVENT
DTSTART:20220214T210000Z
DTEND:20220214T223000Z
DTSTAMP:20220210T213614Z
ORGANIZER;CN=sean@elumen.info:mailto:sean@elumen.info
UID:52oh4spbfhkanbk585va46i5qs@google.com
ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=
 TRUE;CN=rjoslin@lassencollege.edu;X-NUM-GUESTS=0:mailto:rjoslin@lassencolle
 ge.edu
ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE
 ;CN=sean@elumen.info;X-NUM-GUESTS=0:mailto:sean@elumen.info
ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=
 TRUE;CN=jerry@elumen.info;X-NUM-GUESTS=0:mailto:jerry@elumen.info
ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=
 TRUE;CN=rachel@elumen.info;X-NUM-GUESTS=0:mailto:rachel@elumen.info
X-MICROSOFT-CDO-OWNERAPPTID:1513079891
CREATED:20220210T213613Z
DESCRIPTION:──────────\n\nSean Casey is inviting you to a scheduled Zoom me
 eting.\n\nJoin Zoom Meeting\nhttps://elumenconnect.zoom.us/j/82697313178?pw
 d=Ry96b3lPWkY4YU1tb0MybGtKbnNTdz09\n\nMeeting ID: 826 9731 3178\nPasscode: 
 113136\nOne tap mobile\n+16465588656\,\,82697313178#\,\,\,\,*113136# US (Ne
 w York)\n+13017158592\,\,82697313178#\,\,\,\,*113136# US (Washington DC)\n\
 nDial by your location\n        +1 646 558 8656 US (New York)\n        +1 3
 01 715 8592 US (Washington DC)\n        +1 312 626 6799 US (Chicago)\n     
    +1 669 900 6833 US (San Jose)\n        +1 253 215 8782 US (Tacoma)\n    
     +1 346 248 7799 US (Houston)\nMeeting ID: 826 9731 3178\nPasscode: 1131
 36\nFind your local number: https://elumenconnect.zoom.us/u/kdJgAFVO90\n\n\
 n──────────\n\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:
 ~:~:~:~:~:~:~:~:~:~::~:~::-\nDo not edit this section of the description.\n
 \nView your event at https://calendar.google.com/calendar/event?action=VIEW
 &eid=NTJvaDRzcGJmaGthbmJrNTg1dmE0Nmk1cXMgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ
 &tok=MTYjc2VhbkBlbHVtZW4uaW5mb2JhMDdmZTJlN2E5YjllZGYwMjgyYTUzZTUzY2RhMDFhZD
 g2NjRiMmU&ctz=America%2FNew_York&hl=en&es=1.\n-::~:~::~:~:~:~:~:~:~:~:~:~:~
 :~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-
LAST-MODIFIED:20220210T213613Z
LOCATION:https://elumenconnect.zoom.us/j/82697313178?pwd=Ry96b3lPWkY4YU1tb0
 MybGtKbnNTdz09
SEQUENCE:0
STATUS:CONFIRMED
SUMMARY:eLumen Demo for Lassen College
TRANSP:OPAQUE
END:VEVENT
END:VCALENDAR




Going (rjoslin@lassencollege.edu)?    Yes <https://calendar.google.com/calendar/event?
action=RESPOND&eid=NTJvaDRzcGJmaGthbmJrNTg1dmE0Nmk1cXMgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&rst=1&tok=MTYjc2VhbkBlbHVtZW4uaW5mb2JhMDdmZTJlN2E5YjllZGYwMjgyYTUzZTUzY2RhMDFhZDg2NjRiMmU&ctz=America%2FNew_York&hl=en&es=0> 
- Maybe <https://calendar.google.com/calendar/event?
action=RESPOND&eid=NTJvaDRzcGJmaGthbmJrNTg1dmE0Nmk1cXMgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&rst=3&tok=MTYjc2VhbkBlbHVtZW4uaW5mb2JhMDdmZTJlN2E5YjllZGYwMjgyYTUzZTUzY2RhMDFhZDg2NjRiMmU&ctz=America%2FNew_York&hl=en&es=0> 
- No <https://calendar.google.com/calendar/event?
action=RESPOND&eid=NTJvaDRzcGJmaGthbmJrNTg1dmE0Nmk1cXMgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&rst=2&tok=MTYjc2VhbkBlbHVtZW4uaW5mb2JhMDdmZTJlN2E5YjllZGYwMjgyYTUzZTUzY2RhMDFhZDg2NjRiMmU&ctz=America%2FNew_York&hl=en&es=0>    
more options » <https://calendar.google.com/calendar/event?
action=VIEW&eid=NTJvaDRzcGJmaGthbmJrNTg1dmE0Nmk1cXMgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&tok=MTYjc2VhbkBlbHVtZW4uaW5mb2JhMDdmZTJlN2E5YjllZGYwMjgyYTUzZTUzY2RhMDFhZDg2NjRiMmU&ctz=America%2FNew_York&hl=en&es=0> 

Invitation from Google Calendar <https://calendar.google.com/calendar/> 

You are receiving this courtesy email at the account rjoslin@lassencollege.edu because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

 

 
________________________________

From: sean@elumen.info <sean@elumen.info>
Sent: Thursday, February 10, 2022 9:36:20 PM (UTC) Coordinated Universal Time
To: sean@elumen.info <sean@elumen.info>; Randall S. Joslin <rjoslin@lassencollege.edu>; jerry@elumen.info <jerry@elumen.info>; rachel@elumen.info <rachel@elumen.info>
Subject: eLumen Demo for Lassen College
When: Monday, February 14, 2022 9:00 PM-10:30 PM.
Where: https://elumenconnect.zoom.us/j/82697313178?pwd=Ry96b3lPWkY4YU1tb0MybGtKbnNTdz09

 
This email originated from outside of our school email system. Do not click links or open attachments unless you recognize the sender and know the content is safe. 

You have been invited to the following event.

eLumen Demo for Lassen College

When
Mon Feb 14, 2022 4pm – 5:30pm Eastern Time - New York
Where
https://elumenconnect.zoom.us/j/82697313178?pwd=Ry96b3lPWkY4YU1tb0MybGtKbnNTdz09 (map <https://www.google.com/url?
q=https%3A%2F%2Felumenconnect.zoom.us%2Fj%2F82697313178%3Fpwd%3DRy96b3lPWkY4YU1tb0MybGtKbnNTdz09&sa=D&ust=1644960974484000&usg=AOvVaw0Sx4eG8kvkgpMvnK1Kij9_> )
Calendar
rjoslin@lassencollege.edu
Who
•
sean@elumen.info 
- organizer
•
rjoslin@lassencollege.edu 
•
jerry@elumen.info 
•
rachel@elumen.info 
more details » <https://calendar.google.com/calendar/event?
action=VIEW&eid=NTJvaDRzcGJmaGthbmJrNTg1dmE0Nmk1cXMgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&tok=MTYjc2VhbkBlbHVtZW4uaW5mb2JhMDdmZTJlN2E5YjllZGYwMjgyYTUzZTUzY2RhMDFhZDg2NjRiMmU&ctz=America%2FNew_York&hl=en&es=0> 

---------- 

Sean Casey is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://elumenconnect.zoom.us/j/82697313178?pwd=Ry96b3lPWkY4YU1tb0MybGtKbnNTdz09 <https://www.google.com/url?
q=https%3A%2F%2Felumenconnect.zoom.us%2Fj%2F82697313178%3Fpwd%3DRy96b3lPWkY4YU1tb0MybGtKbnNTdz09&sa=D&ust=1644960974482000&usg=AOvVaw1kB7-iNcdr9DKnSlNQ_GOO> 

Meeting ID: 826 9731 3178
Passcode: 113136
One tap mobile
+16465588656,,82697313178#,,,,*113136# US (New York)
+13017158592,,82697313178#,,,,*113136# US (Washington DC)

Dial by your location
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 826 9731 3178
Passcode: 113136
Find your local number: https://elumenconnect.zoom.us/u/kdJgAFVO90 <https://www.google.com/url?q=https%3A%2F%2Felumenconnect.zoom.us%2Fu%2FkdJgAFVO90&sa=D&ust=1644960974483000&usg=AOvVaw04FAjmU57aTah-RhZT700V> 

----------

Going (rjoslin@lassencollege.edu)?    
Yes <https://calendar.google.com/calendar/event?
action=RESPOND&eid=NTJvaDRzcGJmaGthbmJrNTg1dmE0Nmk1cXMgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&rst=1&tok=MTYjc2VhbkBlbHVtZW4uaW5mb2JhMDdmZTJlN2E5YjllZGYwMjgyYTUzZTUzY2RhMDFhZDg2NjRiMmU&ctz=America%2FNew_York&hl=en&es=0> 
- 
Maybe <https://calendar.google.com/calendar/event?
action=RESPOND&eid=NTJvaDRzcGJmaGthbmJrNTg1dmE0Nmk1cXMgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&rst=3&tok=MTYjc2VhbkBlbHVtZW4uaW5mb2JhMDdmZTJlN2E5YjllZGYwMjgyYTUzZTUzY2RhMDFhZDg2NjRiMmU&ctz=America%2FNew_York&hl=en&es=0> 
- 
No <https://calendar.google.com/calendar/event?
action=RESPOND&eid=NTJvaDRzcGJmaGthbmJrNTg1dmE0Nmk1cXMgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&rst=2&tok=MTYjc2VhbkBlbHVtZW4uaW5mb2JhMDdmZTJlN2E5YjllZGYwMjgyYTUzZTUzY2RhMDFhZDg2NjRiMmU&ctz=America%2FNew_York&hl=en&es=0>    
more options » <https://calendar.google.com/calendar/event?
action=VIEW&eid=NTJvaDRzcGJmaGthbmJrNTg1dmE0Nmk1cXMgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&tok=MTYjc2VhbkBlbHVtZW4uaW5mb2JhMDdmZTJlN2E5YjllZGYwMjgyYTUzZTUzY2RhMDFhZDg2NjRiMmU&ctz=America%2FNew_York&hl=en&es=0> 

Invitation from Google Calendar <https://calendar.google.com/calendar/> 

You are receiving this courtesy email at the account rjoslin@lassencollege.edu because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .



From: Le, Anna H
To: Alison M Somerville
Cc: Chad Lewis; David A Corley; Randall S. Joslin; Lisa K Gardiner
Subject: Lassen/LACC (eLumen)
Start: Friday, May 14, 2021 12:30:00 PM
End: Friday, May 14, 2021 1:30:00 PM
Location: https://laccd.zoom.us/j/96873473694?pwd=eEx3dTNCVkwyNGhoNUdNWTFEeTh2dz09

This email originated from outside of our school email system. Do not click links or open attachments unless you recognize the sender and know the
content is safe.

Anna Le is inviting you to a scheduled Zoom meeting. 

Join Zoom Meeting 
https://laccd.zoom.us/j/96873473694?pwd=eEx3dTNCVkwyNGhoNUdNWTFEeTh2dz09 

Meeting ID: 968 7347 3694 
Passcode: 480852 

mailto:LEAH@LACITYCOLLEGE.EDU
mailto:asomerville@lassencollege.edu
mailto:clewis@lassencollege.edu
mailto:dcorley@lassencollege.edu
mailto:rjoslin@lassencollege.edu
mailto:lgardiner@lassencollege.edu


213.244.140.110 (Germany)

103.122.166.55 (Australia Sydney)

103.122.167.55 (Australia Melbourne)

149.137.40.110 (Singapore)

64.211.144.160 (Brazil)

149.137.68.253 (Mexico)

69.174.57.160 (Canada Toronto)

65.39.152.160 (Canada Vancouver)

207.226.132.110 (Japan Tokyo)

149.137.24.110 (Japan Osaka)

Meeting ID: 972 6901 1570

 

Going (rjoslin@lassencollege.edu)?    Yes <https://calendar.google.com/calendar/event?
action=RESPOND&eid=NWJoZGFlNGZzcHNkdGVtbzRuMjlocW80MTkgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&rst=1&tok=MjkjZmdhcnpvbkB3YXRlcm1hcmtpbnNpZ2h0cy5jb202NTMyMzkwYjQ5NzlmY2IxYzRhMWNlZWRjODYwY2IwOTFjNjgwYzYw&ctz=America%2FToronto&hl=en&es=0> 
- Maybe <https://calendar.google.com/calendar/event?
action=RESPOND&eid=NWJoZGFlNGZzcHNkdGVtbzRuMjlocW80MTkgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&rst=3&tok=MjkjZmdhcnpvbkB3YXRlcm1hcmtpbnNpZ2h0cy5jb202NTMyMzkwYjQ5NzlmY2IxYzRhMWNlZWRjODYwY2IwOTFjNjgwYzYw&ctz=America%2FToronto&hl=en&es=0> 
- No <https://calendar.google.com/calendar/event?
action=RESPOND&eid=NWJoZGFlNGZzcHNkdGVtbzRuMjlocW80MTkgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&rst=2&tok=MjkjZmdhcnpvbkB3YXRlcm1hcmtpbnNpZ2h0cy5jb202NTMyMzkwYjQ5NzlmY2IxYzRhMWNlZWRjODYwY2IwOTFjNjgwYzYw&ctz=America%2FToronto&hl=en&es=0>    
more options » <https://calendar.google.com/calendar/event?
action=VIEW&eid=NWJoZGFlNGZzcHNkdGVtbzRuMjlocW80MTkgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&tok=MjkjZmdhcnpvbkB3YXRlcm1hcmtpbnNpZ2h0cy5jb202NTMyMzkwYjQ5NzlmY2IxYzRhMWNlZWRjODYwY2IwOTFjNjgwYzYw&ctz=America%2FToronto&hl=en&es=0> 

Invitation from Google Calendar <https://calendar.google.com/calendar/> 

You are receiving this courtesy email at the account rjoslin@lassencollege.edu because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

 

 
________________________________

From: fgarzon@watermarkinsights.com <fgarzon@watermarkinsights.com>
Sent: Monday, January 24, 2022 9:23:46 PM (UTC) Coordinated Universal Time
To: fgarzon@watermarkinsights.com <fgarzon@watermarkinsights.com>; Randall S. Joslin <rjoslin@lassencollege.edu>; David A Corley <dcorley@lassencollege.edu>
Subject: Watermark Presentation: Student Learning & Licensure + Planning & Self-Study + Course Evaluations and Institutional Surveys
When: Monday, January 31, 2022 9:00 PM-11:00 PM.
Where: https://watermarkinsights.zoom.us/j/97269011570

 
This email originated from outside of our school email system. Do not click links or open attachments unless you recognize the sender and know the content is safe. 

You have been invited to the following event.

Watermark Presentation: Student Learning & Licensure + Planning & Self-Study + Course Evaluations and Institutional Surveys

When
Mon Jan 31, 2022 4pm – 6pm Eastern Time - Toronto
Where
https://watermarkinsights.zoom.us/j/97269011570 (map <https://www.google.com/url?q=https%3A%2F%2Fwatermarkinsights.zoom.us%2Fj%2F97269011570&sa=D&ust=1643491422112000&usg=AOvVaw2diHqWhdXuxKQLqhcp8PcQ> )
Calendar
rjoslin@lassencollege.edu
Who
•
fgarzon@watermarkinsights.com 
- organizer
•
rjoslin@lassencollege.edu 
•
dcorley@lassencollege.edu 
more details » <https://calendar.google.com/calendar/event?
action=VIEW&eid=NWJoZGFlNGZzcHNkdGVtbzRuMjlocW80MTkgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&tok=MjkjZmdhcnpvbkB3YXRlcm1hcmtpbnNpZ2h0cy5jb202NTMyMzkwYjQ5NzlmY2IxYzRhMWNlZWRjODYwY2IwOTFjNjgwYzYw&ctz=America%2FToronto&hl=en&es=0> 

Felipe Garzon is inviting you to a scheduled Zoom meeting.
Topic: Watermark Presentation: Student Learning & Licensure + Planning & Self-Study + Course Evaluations and Institutional Surveys
Time: Jan 31, 2022 01:00 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://watermarkinsights.zoom.us/j/97269011570 <https://www.google.com/url?q=https%3A%2F%2Fwatermarkinsights.zoom.us%2Fj%2F97269011570&sa=D&ust=1643491422110000&usg=AOvVaw2p7pK0QGscsFA951xslqoC> 
Meeting ID: 972 6901 1570
One tap mobile
+16465588656,,97269011570# US (New York)
+16699006833,,97269011570# US (San Jose)
Dial by your location
+1 646 558 8656 US (New York)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 346 248 7799 US (Houston)
Meeting ID: 972 6901 1570
Find your local number: https://watermarkinsights.zoom.us/u/aqoPqfO3s <https://www.google.com/url?q=https%3A%2F%2Fwatermarkinsights.zoom.us%2Fu%2FaqoPqfO3s&sa=D&ust=1643491422111000&usg=AOvVaw0kB9KLpxdsp4dwEAgdXQzh> 
Join by SIP
97269011570@zoomcrc.com <mailto:97269011570@zoomcrc.com> 
Join by H.323
162.255.37.11 (US West)
162.255.36.11 (US East)
115.114.131.7 (India Mumbai)
115.114.115.7 (India Hyderabad)
213.19.144.110 (Amsterdam Netherlands)
213.244.140.110 (Germany)
103.122.166.55 (Australia Sydney)
103.122.167.55 (Australia Melbourne)
149.137.40.110 (Singapore)
64.211.144.160 (Brazil)
149.137.68.253 (Mexico)
69.174.57.160 (Canada Toronto)
65.39.152.160 (Canada Vancouver)
207.226.132.110 (Japan Tokyo)
149.137.24.110 (Japan Osaka)
Meeting ID: 972 6901 1570 

Going (rjoslin@lassencollege.edu)?    
Yes <https://calendar.google.com/calendar/event?
action=RESPOND&eid=NWJoZGFlNGZzcHNkdGVtbzRuMjlocW80MTkgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&rst=1&tok=MjkjZmdhcnpvbkB3YXRlcm1hcmtpbnNpZ2h0cy5jb202NTMyMzkwYjQ5NzlmY2IxYzRhMWNlZWRjODYwY2IwOTFjNjgwYzYw&ctz=America%2FToronto&hl=en&es=0> 
- 
Maybe <https://calendar.google.com/calendar/event?
action=RESPOND&eid=NWJoZGFlNGZzcHNkdGVtbzRuMjlocW80MTkgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&rst=3&tok=MjkjZmdhcnpvbkB3YXRlcm1hcmtpbnNpZ2h0cy5jb202NTMyMzkwYjQ5NzlmY2IxYzRhMWNlZWRjODYwY2IwOTFjNjgwYzYw&ctz=America%2FToronto&hl=en&es=0> 
- 
No <https://calendar.google.com/calendar/event?
action=RESPOND&eid=NWJoZGFlNGZzcHNkdGVtbzRuMjlocW80MTkgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&rst=2&tok=MjkjZmdhcnpvbkB3YXRlcm1hcmtpbnNpZ2h0cy5jb202NTMyMzkwYjQ5NzlmY2IxYzRhMWNlZWRjODYwY2IwOTFjNjgwYzYw&ctz=America%2FToronto&hl=en&es=0>    
more options » <https://calendar.google.com/calendar/event?
action=VIEW&eid=NWJoZGFlNGZzcHNkdGVtbzRuMjlocW80MTkgcmpvc2xpbkBsYXNzZW5jb2xsZWdlLmVkdQ&tok=MjkjZmdhcnpvbkB3YXRlcm1hcmtpbnNpZ2h0cy5jb202NTMyMzkwYjQ5NzlmY2IxYzRhMWNlZWRjODYwY2IwOTFjNjgwYzYw&ctz=America%2FToronto&hl=en&es=0> 

Invitation from Google Calendar <https://calendar.google.com/calendar/> 

You are receiving this courtesy email at the account rjoslin@lassencollege.edu because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .



Lassen Community College 
Canvas SLO Pilot Program 

2021-2022 and 2022-2023 Academic Years 
 

 
ASSIGNMENTS:  Canvas SLO Pilot Program 

 
ELIGIBILITY:    Full-time Faculty 
 
DEADLINE:   THURSDAY, March 3, 2022 at 4:00 P.M. 
 
 
 
 
Timeline:  Complete by May 26, 2023.  After the completion date, this project will be assessed 
for permanent inclusion into the LCFA Collective Bargaining Agreement. 
 
Outcomes: 
 
SLOs, PSLOs, GESLOs and ISLOs mapped in Canvas resulting in complete mapped data for 
IPR’s and accreditation reports as the final product. 
 
Responsibilities and duties: 
 

● Work closely with the Accreditation Tri-Chairs on accreditation evidence and best 
practices for all accreditation reports 

● Attend all Accreditation Work Group meetings 
● Work one-on-one and in group training sessions with faculty to continue development of 

course SLOs, PSLOs GESLOs and ISLOs 
● Work one-on-one and in group training sessions with faculty to incorporate SLOs, 

PSLOs, GESLOs and ISLOs mapping and assessment into Canvas 
● Work with the Accreditation Tri-Chairs and the Accreditation Work Group on 

assessment timelines and accreditation requirements; and plans to infuse robust 
discussion and communication regarding assessment results into our processes 
(IPR/NIPR) 

● Work with the Flex Coordinator to provide group training opportunities to facilitate the 
integration of SLOs, PSLOs, GESLOs and ISLOs mapping and assessment into Canvas 

● Work with the Canvas liaison to represent the interests of Lassen Community College 
● Assist the Office of Institutional Effectiveness (OIE) to link the data derived from the 

assessment of SLOs to IPRs/NIPRs, administrative reports, institutional research reports, 
staff development reports and other institutional connections on campus 

● Work with the OIE to communicate information about data collected on SLO 
assessments 

● Work with Academic Senate to include revised language in IPR template that includes 
enhanced reflection on SLO, PSLO, GESLO and ISLO data 

● Present a Canvas SLO assessment training/overview at the 2022-2023 fall and spring 
Convocation that includes robust discussion of assessment results 
 



Athletic IPR 2021-2022              Page 2 
 

Qualifications 
 
The special assignment is open to any full-time faculty member with strong knowledge of 
Canvas and the student learning process at Lassen Community College. 
 
Period of Employment 
 
Immediately through completion or no later than May 26, 2023. 
 
Compensation 
 
The faculty member will be paid pro-rata pay for up to 30 hours per month by timecard. 
 

 
Application Procedure 
 
Letters of interest addressing qualifications and commitment should be submitted to the Office of 
Human Resources. 
 
The appropriate Educational Administrator and one faculty member appointed by LCFA will 
review applicant materials, conduct interviews, if necessary, and make a selection. 
 
Deadline to Apply:  THURSDAY, March 3, 2022 at 4:00 P.M 
 



From: Vickie Ramsey
To: LCC Faculty - FT
Cc: Carie Camacho; Colleen P Baker; Michell Williams; Roxanna A Haynes; Trevor Albertson; Melissa J Hill; Kristin N

Gilman
Subject: SPECIAL ASSIGNMENT OPPORTUNITY - CLOSES THURSDAY, MARCH 3, 2022
Date: Thursday, February 24, 2022 12:32:11 PM
Attachments: Special Assignment - Canvas SLO Pilot Program.pdf

image003.jpg

All:
 
Attached is a special assignment opportunity for Canvas SLO Pilot Program.
 
If you have any questions, please do not hesitate to contact me.
 
Vickie
 
 
Vickie Ramsey | Director of Human Resources
Office: 530-251-8852 | Cell Phone: 530-249-1412 |  vramsey@lassencollege.edu
P.O. Box 3000/478-200 Highway 139 |  www.lassencollege.edu

 

mailto:vramsey@lassencollege.edu
mailto:Full-TimeFaculty@lassencollege.edu
mailto:ccamacho@lassencollege.edu
mailto:cbaker@lassencollege.edu
mailto:mwilliams@lassencollege.edu
mailto:rhaynes@lassencollege.edu
mailto:talbertson@lassencollege.edu
mailto:mhill@lassencollege.edu
mailto:kgilman@lassencollege.edu
mailto:kgilman@lassencollege.edu
mailto:vramsey@lassencollege.edu
http://www.lassencollege.edu/



Lassen Community College 
Canvas SLO Pilot Program 


2021-2022 and 2022-2023 Academic Years 
 


 
ASSIGNMENTS:  Canvas SLO Pilot Program 


 
ELIGIBILITY:    Full-time Faculty 
 
DEADLINE:   THURSDAY, March 3, 2022 at 4:00 P.M. 
 
 
 
 
Timeline:  Complete by May 26, 2023.  After the completion date, this project will be assessed 
for permanent inclusion into the LCFA Collective Bargaining Agreement. 
 
Outcomes: 
 
SLOs, PSLOs, GESLOs and ISLOs mapped in Canvas resulting in complete mapped data for 
IPR’s and accreditation reports as the final product. 
 
Responsibilities and duties: 
 


● Work closely with the Accreditation Tri-Chairs on accreditation evidence and best 
practices for all accreditation reports 


● Attend all Accreditation Work Group meetings 
● Work one-on-one and in group training sessions with faculty to continue development of 


course SLOs, PSLOs GESLOs and ISLOs 
● Work one-on-one and in group training sessions with faculty to incorporate SLOs, 


PSLOs, GESLOs and ISLOs mapping and assessment into Canvas 
● Work with the Accreditation Tri-Chairs and the Accreditation Work Group on 


assessment timelines and accreditation requirements; and plans to infuse robust 
discussion and communication regarding assessment results into our processes 
(IPR/NIPR) 


● Work with the Flex Coordinator to provide group training opportunities to facilitate the 
integration of SLOs, PSLOs, GESLOs and ISLOs mapping and assessment into Canvas 


● Work with the Canvas liaison to represent the interests of Lassen Community College 
● Assist the Office of Institutional Effectiveness (OIE) to link the data derived from the 


assessment of SLOs to IPRs/NIPRs, administrative reports, institutional research reports, 
staff development reports and other institutional connections on campus 


● Work with the OIE to communicate information about data collected on SLO 
assessments 


● Work with Academic Senate to include revised language in IPR template that includes 
enhanced reflection on SLO, PSLO, GESLO and ISLO data 


● Present a Canvas SLO assessment training/overview at the 2022-2023 fall and spring 
Convocation that includes robust discussion of assessment results 
 







Athletic IPR 2021-2022              Page 2 
 


Qualifications 
 
The special assignment is open to any full-time faculty member with strong knowledge of 
Canvas and the student learning process at Lassen Community College. 
 
Period of Employment 
 
Immediately through completion or no later than May 26, 2023. 
 
Compensation 
 
The faculty member will be paid pro-rata pay for up to 30 hours per month by timecard. 
 


 
Application Procedure 
 
Letters of interest addressing qualifications and commitment should be submitted to the Office of 
Human Resources. 
 
The appropriate Educational Administrator and one faculty member appointed by LCFA will 
review applicant materials, conduct interviews, if necessary, and make a selection. 
 
Deadline to Apply:  THURSDAY, March 3, 2022 at 4:00 P.M 
 





		Lassen Community College






LASSEN COMMUNITY COLLEGE

Canvas Outcomes:
An Overview

Accreditation Tri-Chairs Meeting
4/28/2022



LASSEN COMMUNITY COLLEGE

Topics
What are Canvas Outcomes?

A Non-Technical Explanation (Video)

Creating Outcomes (options)

Admin / IR Considerations:  Faculty vs. Bulk Import Considerations

Organizing Outcomes

Outcome Alignments to Rubrics, to Assignments/Quizzes/New Quizzes

Outcome Options  Calculation Methods

Outcome Reporting

Faculty Considerations

Accreditation Considerations

SLO Coordinator Considerations & Additional Questions

Additional Slides (not part of today)



LASSEN COMMUNITY COLLEGE

Canvas Outcomes

What are Outcomes? 
Outcomes enables the administration and faculty to track students’ 

progress as measured by pedagogical goals or desired outcomes.
Grading student work automatically collects and compiles data on student 

progress for the Outcomes.

Outcomes Video Overview [Admins]

https://community.canvaslms.com/docs/DOC-10711-67952724565
https://vimeo.com/73489063


LASSEN COMMUNITY COLLEGE

A Non-technical Explanation



LASSEN COMMUNITY COLLEGE

Creating Outcomes (Our Options)

• Institution level outcomes need to be created at the root account level 
and then imported into sub-accounts and courses

• Outcomes created at the sub-account or course level cannot be 
imported into a higher account level

• Outcomes created at the course level are not reportable except 
within the Learning Mastery Gradebook.

Root Account Sub-Account Course

Importing Outcomes Is A Likely Solution
• Bulk import Outcomes using a CSV file
• How do I import outcomes for an account?

https://community.canvaslms.com/docs/DOC-14421-4214867501


LASSEN COMMUNITY COLLEGE

Admin / Institutional Research 
Considerations

Account Level Outcomes Other Considerations
(ie , Communication with Curriculum Changes need Process)

Outcomes that have been used to 
assess students (including test 
student) cannot be deleted.

Outdated outcomes can be 
moved into an archived folder

Pull account 
level 

outcomes into 
courses

Pull reports to 
monitor 
program 
success 

Track 
accreditation 

data

Cannot be 
modified at 
the course 

level to 
ensure 

consistency



LASSEN COMMUNITY COLLEGE

Organizing Outcomes

Consider a naming convention to organize outcomes in 
account reports

How do I create outcome groups for an account?

How do I create an outcome for an account?

Demo of an import and mapping in a course

https://community.canvaslms.com/docs/DOC-12638-421487668
https://community.canvaslms.com/docs/DOC-12640-421487667


LASSEN COMMUNITY COLLEGE

Outcome Alignment Options
• When Outcomes live at a Subaccount or higher, Instructors “pull”  

Outcomes into their courses to use them. 
• Instructors can not edit these Outcomes. 

• How do I find an existing outcome to add to a course?
• How do I view all aligned items and artifacts within an outcome?

Aligning Outcomes

• How do I align an outcome with a rubric in a course?
• How do I align an outcome with a question bank? [Classic Quizzes]
• How do I align an outcome to an assessment in New Quizzes?
• How do I align an outcome to an assessment question in New Quizzes?

https://community.canvaslms.com/docs/DOC-26319-how-do-i-find-an-existing-outcome-to-add-to-a-course
https://community.canvaslms.com/docs/DOC-25220-how-do-i-view-all-aligned-items-and-artifacts-within-an-outcome
https://community.canvaslms.com/docs/DOC-26275-how-do-i-align-an-outcome-with-a-rubric-in-a-course
https://community.canvaslms.com/docs/DOC-26407-how-do-i-align-an-outcome-with-a-question-bank
https://community.canvaslms.com/t5/Instructor-Guide/How-do-I-align-an-outcome-to-an-assessment-in-New-Quizzes/ta-p/776
https://community.canvaslms.com/t5/Instructor-Guide/How-do-I-align-an-outcome-to-an-assessment-question-in-New/ta-p/778


LASSEN COMMUNITY COLLEGE

Outcomes Options
• Criterion Ratings (words, mastery designation, and scales can be 

whatever we want)

• Set Mastery and Calculation Method
• Decaying Average
• n Number of Times
• Most Recent Score
• Highest Score

https://community.canvaslms.com/docs/DOC-10711-67952724565


LASSEN COMMUNITY COLLEGE

Calculation Methods

Decaying Average
• This calculation factors the average of all assessment items while weighing the most recent (current) 

submission to any assignment associated with this outcome at a higher percentage.
• the Canvas method uses a simplified approach where Canvas calculates the average of all prior 

assessments and applies the value as a weighted percentage formula, instead of the alternative 
approach of simply using the prior decaying average.

For example, 
• a student has four aligned items with scores of 4, 3, 2, and 5 (scores listed chronologically from 

oldest to most recent). If the current item is set to be weighted at 65% of mastery, prior scores are 
weighted at 35%:

• Current item score: 5
• Average of prior item scores: (4 + 3 + 2) / 3 = 3
• Calculated score: 5 (.65) + 3 (.35) = 3.25 + 1.05 = 4.3



LASSEN COMMUNITY COLLEGE

Calculation Methods

n Number of Times 
• This calculation requires a specific number of times that 

mastery must be met or exceeded, and the number of aligned 
items that must be completed for calculation eligibility. Any 
scores that do not meet mastery are not part of the calculation.

For example, 
• a student is required to achieve mastery 2 times with a mastery 

score of 5. If the student has scores of 1, 3, 2, 4, 5, 3, and 6, 
only the scores of 5 and 6 would be part of the calculation



LASSEN COMMUNITY COLLEGE

Calculation Methods

Most Recent Score 
• calculation always selects the score for the most 

recent assessment item.

Highest Score 
• calculation always selects the highest score for all 

assessment items.
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Account Level Outcome Reporting
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Faculty Workflow Considerations
Are they too much?

Online Faculty
• For Assignments used to assess outcomes, they’d have to begin using Rubrics if they are not already, then 

add the Outcomes to the Rubric, and then algin the rubric to one or more assignments, then assess each 
student.

• For Classic Quizzes, Outcomes can only be mapped to Test Banks.  Faculty not using Test Banks would need 
to convert their Quizzes to New Quizzes, then map the question or questions to the Outcome.

Correspondence Faculty
• They would have to add a/n assignment(s), then the rubric, then map the rubric to the Outcome, then map the 

Rubric to the assignment, and then enter results for each student assessed.

Face to Face Faculty Not using Canvas
• Same as correspondence faculty.

The Good News
• Every class already has a Canvas shell and all faculty already have a login.



LASSEN COMMUNITY COLLEGE

SLO Coordinator:  Questions/Decisions to 
Move forward

The When:  When will we know what system we will be using?

Who:  Faculty adding SLOs or Bulk Imported?

How should we do training?  
• What training would faculty need?  
• When might we best do this?

What:
• Should be our calculation method?
• What are the criterion scales and what wording makes most sense?



LASSEN COMMUNITY COLLEGE

Considerations for LCC Accreditation Team
1. Canvas does not cost anything for us to use.  No IT involvement if we move forward.

2. Given we want reporting to be easy for Institutional Effectiveness/Researcher and in a single location  Should we  allow 
faculty to create  outcomes individually in course s for asse ssment purpose s or should we  bulk import them?

• We can turn off faculty ability to add Outcomes to the ir course s, which may ensure  a smooth path forward.  
• This would require  that someone  put all the  correct outcomes in a spreadshee t, then import them into each course  

she ll.  Not hard, but time  consuming.
• If we  do a bulk import, then we  have  to decide  for e ach outcome  what calculation me thod to use .  The  simple st is 

decaying ave rage  so that if a single  outcome  is aligned to multiple  assignments, the  late st ge ts the  most we ight; 
othe rwise , if it’s mapped to a single  assignment (which I’d gather many faculty will do), it’s just that particular score .

• What le ssons did Aaron Zentne r learn that he  might share  about the  calculation me thods?

3. What do we  want the  rating scale s to be? 3 point, 4 point, or some thing e lse?  
1. Be low Maste ry, Mee ts Maste ry, Exceeds Maste ry
2. What ve rbiage  might make  most sense?  Maste ry, Expectations, or some thing e lse? 
3. How about Not asse ssed?  Should that be  ze ro points?

4. How might we  group Outcomes to allow easy import for faculty?  Should the  de signer import all outcomes in a course  to 
le sson the  load?

5. What’s the  be st approach to training faculty?  A group training, require  faculty to schedule  a mee ting? 



LASSEN COMMUNITY COLLEGE

Assessing Outcomes on Rubrics

Rubrics can be created at a 
Subaccount or Account level, and 
then Instructors can use them. 

Instructors can also create their own 
Rubrics using Outcomes that have 
been shared at an account level.  



LASSEN COMMUNITY COLLEGE

Assessing Outcomes on Rubrics

Outcomes on Rubrics can 
contribute to the overall score. 

They also do not need to 
inform the score at all. Instead, 
if “Use this criterion for 
scoring” is unchecked, it will 
only inform the mastery of the 
Outcome, not the score on the 
assessment.  
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Outcomes Reporting
• How do I view the outcomes results report for an individual student in 

a course?

Account & Sub-account Reports
• Outcome Export: The Outcome Export report shows all learning 

outcomes in an account and includes details of all attributes 
associated with each outcome

• Outcome Results: The Outcome Results report shows the learning 
outcome results for all students

• Student Competency: The Student Competency report shows the 
learning outcome results for all students (includes associated 
assignment)

https://community.canvaslms.com/docs/DOC-26324-how-do-i-view-the-outcomes-results-report-for-an-individual-student-in-a-course
https://s3.amazonaws.com/tr-learncanvas/docs/CanvasDefaultAccountReports.pdf


LASSEN COMMUNITY COLLEGE

Learning Mastery Gradebook

• Learning Mastery Gradebook is a 
feature option

• How do I use the Learning Mastery 
Gradebook to view outcome results 
in a course?

• How do I view outcomes or 
student results individually in the 
Learning Mastery Gradebook?

● How do I customize  learning maste ry ratings for an account?

https://community.canvaslms.com/docs/DOC-26478-how-do-i-use-the-learning-mastery-gradebook-to-view-outcome-results-in-a-course
https://community.canvaslms.com/docs/DOC-26228-how-do-i-view-outcomes-or-student-results-individually-in-the-learning-mastery-gradebook
https://community.canvaslms.com/docs/DOC-14976-4214937608
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Feature Preview: Account and Course Level 
Mastery Scales

Current Workflow Feature Preview Workflow

● Maste ry Scale  is se t only once  at the  account leve l
● Permission can be  given to change  Maste ry at sub-

account or course  leve l
*Must be  enabled by CSM
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Feature Preview: Account & Course Level 
Mastery Scales

• Consider how granting permissions 
to adjust Mastery/ Calculation at sub-
account or course level will impact 
institution reports

• Once the feature has been enabled, 
it should no longer be disabled

• Can be enabled in beta environment

Feature Preview Workflow

● Maste ry Calculation is se t only once  at the  
account leve l

● Permission can be  given to change  Maste ry 
Calculation at sub-account or course  leve l
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Feature Preview: Improved Outcomes 
Management 

• Must be enabled 
by CSM along with 
Course and 
Account Level 
Mastery Scales

• New clean 
interface with a 
focus on simplicity
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Roadmap and Product Blogs

● Outcomes: The Cornerstones of Teaching and Learning
● New Outcomes Product Manager
● Improved Outcome Management

https://community.canvaslms.com/t5/The-Product-Blog/Outcomes-The-Cornerstones-of-Teaching-and-Learning/ba-p/421136
https://community.canvaslms.com/t5/The-Product-Blog/Hi-I-m-Ben-the-new-Outcomes-PM-Let-s-Chat/bc-p/471336#M2259
https://community.canvaslms.com/t5/The-Product-Blog/We-all-want-the-best-possible-outcome-Preview-improvements-for/ba-p/474583


Agenda Item Details

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 5. Accreditation

Subject 5.01 SLO Software Discussion- Lisa Gardiner

Type Information, Discussion, Consultation

Presentation of new planning timeline

SLO Process Improvements Report Spring 2022 CC 7-25-22.pdf (104 KB)

SLO Process Improvements 2022 Report CC.pdf (187 KB)

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#

1 of 1 7/27/2022, 2:08 PM

https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGNUSC7D6F10/$file/SLO%20Process%20Improvements%20Report%20Spring%202022%20CC%207-25-22.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGNUSC7D6F10/$file/SLO%20Process%20Improvements%20Report%20Spring%202022%20CC%207-25-22.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGNUSE7D6F2A/$file/SLO%20Process%20Improvements%202022%20Report%20CC.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGNUSE7D6F2A/$file/SLO%20Process%20Improvements%202022%20Report%20CC.pdf


 
 

SLO Software???  
(SLO Process Improvements Spring 2022) 

Consultation Council 

July 25. 2022 

Lisa Gardiner, Accreditation Tri-Chair 
 
We made great progress during Spring 2022 to address SLO assessment and 
reporting issues identified in ACCJC requirements 1 &2. These included: 
 

1) Assessment & Evaluation of our process: 
Through evaluation of the PSLO/ISLO Pilot Assessment Project we reached the 
conclusions that: 

o A graduate survey for SLO data collection was not a feasible direction to 
pursue at this time due to low response rates, and improvements needed 
in survey design.  

o Faculty collection and reporting of SLO results would best serve our 
needs at this time. 

With this in mind, we focused on how to improve our SLO data collection & 
reporting…  Initially we thought the answer was to purchase SLO Software. During 
Spring 2022 we investigated SLO Software, and other options… 
 

2) Exploration of Means to Improve our process: 
• An improved electronic SLO Assessment Reporting Form was used Spring 2022 

(and will be used Summer 2022) to expedite the process of course SLO data 
reporting and subsequent use of data in the “roll-up”  PSLO/ISLO Assessment 
Spreadsheet.  

 
• Members of IEMP, Accreditation Work Group and IT department met with 

various vendors of SLO Assessment and reporting programs to view demos of 
products including; Watermark, CurriQunet, and eLumen.  Additionally, 
Institutional Effectiveness and IT personnel attended regional conferences 
and/or reached out to users of these systems to obtain feedback on ease of use 
and functionality of these systems.  
 

• The district contracted with Aeron Zentner to further inform SLO 
Assessment/Reporting and Accreditation efforts.  Aeron shared a “homegrown” 



SLO data collection and reporting method utilized by another California 
Community College. 

 
• Tom Robb was appointed as Canvas SLO Coordinator to explore integration of 

SLO Assessment in Canvas, and support faculty in SLO work. Tom provided a 
presentation to the Accreditation workgroup showing SLO tracking and 
reporting functionality in Canvas.   

 
3) Plans to Move Forward: 

Consideration of these various SLO assessment tools, our SLO assessment needs, as 
well as our Institutional Effectiveness and IT staffing, resulted in a decision to 
continue to utilize course SLO assessment data reported electronically by faculty. SLO 
data will continue to be incorporated in a spreadsheet “roll-up” to provide higher 
level PSLO, ISLO, GESLO data in all IPRs. 
 

4) Taking action to put improvements into practice: 
• Tom is developing an improved Sharepoint application for use this coming year 

to increase efficiency, accuracy, and management of SLO data, and to ease 
SLO reporting for faculty as we work towards implementing an SLO Assessment 
Schedule that will provide reporting of all course SLO assessment results during 
an Instructional Program Review cycle. SLO training will occur during Fall 2022 
Convocation. 

 
• Further discussions on SLO assessment schedule, SLO reporting, and SLO data 

presentation in IPRs will occur with Senate beginning in August. 
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COURSE STUDENT LEARNING OUTCOMES

Fall 2022

Course Student Learning Outcomes

Fall 2022 Faculty Instructions

General Information
Effective Fall of 2022, all Course Level Assessment Plans will be completed at the beginning of the
semester via this site.  All results will also be submitted via this site.

Minimum SLO Assessment Requirements
Many faculty assess all course level SLOs every semester; however, faculty previously were only
contractually required to assess one SLO.  With the latest LCFA Collective Bargaining agreement,
this is no longer the case.

Effective Fall of 2022

SLO Assessment Schedules were created for all courses to ensure all SLOs are assessed and to
meet accreditation requirements.  The new schedules are recommended for Fall of 2022; however,
are not required until Spring of 2023.

This soft launch for following the new assessment schedules were to remain fair to faculty who
may have prepared assignments, exams, etcetera that aligned to a single SLO within
correspondence packets, online classes, or classroom syllabi.     

Effective Spring of 2023

Minimally, faculty should follow the following plans:
1. If your course is offered every semester, then

Fall 2022 https://lassencollege.sharepoint.com/sites/LCCStudentLearningOutcom...

1 of 3 7/22/2022, 2:52 PM

https://lassencollege.sharepoint.com/:f:/s/LCCStudentLearningOutcomesTeam/EolddPI1O2VCtJbmNbiQ0NwBecS7HTEhGChLw_gWwm_nIQ?e=MZYq01
https://lassencollege.sharepoint.com/:f:/s/LCCStudentLearningOutcomesTeam/EolddPI1O2VCtJbmNbiQ0NwBecS7HTEhGChLw_gWwm_nIQ?e=MZYq01


a. In Even Years, assess all even SLOs.
b. In Odd Years, assess all odd SLOs.

NOTE:  If you are unsure whether your course is offered each semester, use the SLO
Assessment Schedules to help make the determination.

2. If your course is offered less frequently than every semester,
a. Plan to create assignments to assess all SLOs.

3. If previous assessments resulted in students not meeting their measured targets:
a. You must assess all SLOs again until the target measures have been met.

The documents (see below to access) are here to assist:
1. SLO Maps

To assist with Assessment Planning you can access the SLO Maps with Measures to see the
type of assignment and measures for your course if you aren't sure.

2. Assessment Results:
The SLO Assessment Schedules are here to assist you in determining which SLOs you need
to assess. 

If you're ready to review or submit your assessment results, use the button below to access all
SLOs, then locate your courses to make the updates.

Documents See all

 New   Upload   Edit in grid view  Sync Export to Excel  All Documents  

 Name  Modified  Modified By  Document Type 

Course SLO Documents June 29 Thomas E Robb

General June 3 Thomas E Robb

SLO Assessment Schedules July 1 Thomas E Robb

Faculty Training

Watch the Video to learn:
1. How to complete your SLO Assessment

Plan (due at beginning of semester)
2. Submit your SLO Assessment Results

(End of course + 5 Days)

Fall 2022 https://lassencollege.sharepoint.com/sites/LCCStudentLearningOutcom...
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Review Assessments/Submit Results

SLO - Find - Target - Plan
32 views · 0 likes · 0 comments
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LASSEN COMMUNITY COLLEGE INSTRUCTIONAL PROGRAM REVIEW 

OVERVIEW and GOALS 

Instructional Program Review (IPR) built on the analysis of data including the assessment of student learning 
and outcomes, as required by the state and the Western Association of Schools and Colleges (WASC) 
through the Accrediting Commission for Community and Junior Colleges (ACCJC), is an integral part of the 
total process of integrated planning driving institutional decisions including budget allocation at Lassen 
Community College. The recommendations from each program review provide the basis for informed 
decision-making for academic planning, human resource planning, student services planning, technology 
planning and facilities planning and are incorporated into the LCC Comprehensive Institutional Master Plan 
as well as individual Master Plans. The IPR process is an effective vehicle for accountability. Through this 
process, colleagues can cooperatively share ideas to strengthen the college's instructional programs. In 
addition, with the submission of completed program review documents to Consultation Council for review 
by all constituent groups, the IPR process allows for dialogue between faculty, staff and administration 
regarding the status and future of an instructional program. 

 
The proposed model rests on the following assumptions: 

 
1. Statistical data that is accurate and valid is necessary for an objective review and evaluation of 

instructional programs and must be included in an LCC IPR. 
 

2. Statistical data alone (Cost per FTE, WSCH/FTE, etc.) is insufficient to evaluate and assign 
priority to institutional programs. 

 
3. Combined subjective judgments or empirical results of qualified professionals are valid components 

of the total assessment of a program when combined with evaluation of statistical data. 
 

4. Criteria used for the purpose of evaluating one program may not be necessarily appropriate for 
evaluating another program. 

 
5. Priority shall be given to educational considerations over cost considerations without ignoring 

those cost considerations. 
 
The program review process is an opportunity for faculty members to actively participate in the growth of 
their own programs and the growth of the college as a whole. Institutional planning and budget 
considerations will be based on the recommendations and justifications provided by this process. 

 
 
REVIEW PROCEDURE 

 
The faculty teaching within all academic programs and special academic programs at Lassen Community 
College will conduct a major review by completing an IPR once every four years.  All career/technical 
instructional programs will conduct a major review by completing an IPR once every two years.  Those 
programs including both transfer and terminal degrees will follow the career/technical two- year program 
review cycle. In addition, each recognized instructional program at Lassen Community College will be 
encouraged to complete an annual update. A complete IPR is considered to be a one-year process with 
curriculum review, student evaluation and assessment occurring during the fall semester and additional 
student evaluation, writing and acceptance of the written report occurring during the first half of the spring 
semester. 

 
Instructional Program Reviews rely on: 

- Data provided by the Office of Institutional Effectiveness 
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- Self-evaluation based on evaluation of sound quantitative and qualitative data, provided by 
the Office of Institutional Effectiveness, and faculty input 

- Feedback from student evaluations 
- Assessment results from student learning outcomes and dialog based on the outcome assessment 

results 
 
A “fill-in” IPR template is provided in Attachment A of this document, and Attachment C of this document 
provides a student evaluation to be used in IPR completion. Programs may modify the student evaluation to 
gather information specific to a program by working with the office of Institutional Effectiveness 

 
The IPR team will be assigned at least one mentor by the Academic Senate. The function of the mentor is 
limited to advisement and interpretation of the program review process. Mentors will be current members 
of the Academic Senate familiar with the IPR process. In addition to a Senate mentor, the IPR team is 
encouraged to work closely with its Division Chair(s) and the office of Institutional Effectiveness.  

 
It is the responsibility of the Academic Senate to inform Academic Services, by September, which 
program(s) will have IPRs scheduled for completion in the subsequent spring semester. 

 
The Academic Dean or Vice President of Instruction and Academic Senate President will jointly send a 
memorandum to the faculty members of programs informing them of the upcoming IPRs. 

 
The Academic Senate President, Academic Dean or Vice President and Director of Institutional 
Effectiveness will conduct joint faculty orientations for the subject area faculty of upcoming IPRs in 
October for program reviews scheduled for completion during the following spring semester. The 
orientations will cover: 1) IPR format, 2) identification of a faculty mentor (assigned by the Senate), and 3) 
the appropriate inclusion of statistical data in the attachments of the document. 
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To facilitate completion of the IPR, the following statistical data for each session (F, S, SS) during the 
preceding four years or as indicated will be provided by the Office of Institutional Effectiveness and 
Academic Services to the appropriate program area faculty at the IPR orientation meeting in October. 
Faculty may include this data within the IPR itself or as an attachment. The following data will be 
provided: 

 
- FTE's generated by program. 

• Total program FTEs 
• FTEs generated separately by course, by semester, by modality, by time of day, by full-time and 

by part-time faculty. 
• FTEs generated per class, per semester and per class, per modality. 
• LCC FTE data to match program categories should be provided to allow for comparisons between 

individual programs and all instructional programs. 
• FTE’s generated by service location 

 
- Number of FTE faculty (FTEF) in program by semester and year. 

• Total FTEF 
• FTEF for full-time faculty only – including overloads 
• FTEF for full-time faculty only – without overloads 
• FTEF for full-time faculty only – overloads only 
• FTEF for part-time faculty. 

 
- Enrollment data 

• Total program enrollment data at census and completion of course. 
• Enrollment data at census and completion of course for each class, each modality, and each 

time of day offering. 
• Enrollment data per service location 

 
- Student outcomes (transfer, awarded degrees and certificates, basic skills improvement, retention, 
employment status, etc. for all service locations) Add Equity metrics 

• Student completion, retention and success rates by program, class, modality, and time of day 
• Persistence from course to course. Initially, this is most important in sequential courses in Basic 

Skills, Math and English but should be expanded to include all prerequisite courses as data is 
made available. 

• Transfer data 
• Awarded degrees and certificates 
• Additional data requested by faculty will be considered as priorities allow 

 
- Capital outlay equipment 

• List of equipment 
• Age of equipment 
• Replacement schedule 
• Existing maintenance/service agreements 

 
- Student Learning Outcome (SLO) assessment results dating back to the previous IPR. 
- Program Student Learning Outcome (PSLO) assessment 
- Instructional Student Learning Outcome (ISLO) assessment 
- Reflection of data and a plan for improvement and closing the loop 

 
Data should be provided in a raw and visual format, either as chart, pie chart, bar graph, or other visual 
presentation deemed appropriate by the Office of Institutional Effectiveness and faculty.  

 
Should the faculty of the program being reviewed disagree with the data as provided, this disagreement will 
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be included in the final report. All areas of the IPR need to be completed regardless of whether or not 
statistical data has been provided. 
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INSTRUCTIONAL PROGRAM REVIEW PREPARATION 
 
Preparation of the IPR is viewed as a primary vehicle for evaluating a program and its effectiveness in regards 
to student learning as well as developing plans and strategies for the improvement of a program. This self- 
evaluation approach allows the faculty (full and part-time as applicable) who are directly involved in the 
program to assume primary responsibility for the examination and strengthening of their program. 

 
An IPR Template has been created to ease the work of completing the IPR (See ATTACHMENT A: IPR 
Template).  This form is available electronically from Academic Services, on the planning webpage, or 
through the Lassen College portal. The data contained in the planning tables generated from completion of the 
IPR TEMPLATE, will be reviewed by the institutional planning committees as part of the institutional 
planning and budgeting processes. 

 
The Chief Instructional Officer (CIO) and Academic Senate together will designate an IPR lead faculty 
member from within the program being reviewed unless there is a full-time faculty volunteer.  This faculty 
member will call the first meeting to establish the timeline and schedule meetings for all listed full-time 
and part-time faculty to complete the IPR. 

 
Each IPR should be submitted to Senate as a Word document, begin with a title page including the name of 
the program, names of individuals working on the IPR (full-time faculty, part-time faculty and support 
staff), and the acceptance dates for Academic Senate, Consultation Council and Governing Board. Once 
approved by all parties, the Academic Senate President will forward a PDF version of the IPR to Academic 
Services and IT to be uploaded to the website.  

 
IPR FORMAT 

 
The IPR is organized into four sections consistent with the four sections of the comprehensive institutional 
master plan: 

 
1. Academic Planning Section 

a. Program Objectives/Student Learning Outcomes 
b. Student Outcomes/Student Learning Outcomes (program impact on student success) 
c. Curriculum 
d. Equipment 
e. Outside Compliance Issues (if applicable) 
f. May also include recommendations specific to Student Services Planning and 

Institutional Effectiveness Planning 
2. Human Resource Planning Section 
3. Facilities Planning Section 
4. Technology Planning Section 

Each section and sub-section of the IPR is subdivided into two parts, plus referenced attachments, at the end 
of the document: 

 
1. Description/Evaluation 
2. Planning Agenda (The planning agenda should be substantiated by the description/evaluation 

subsection and/or referenced attachments and should be divided into plans to be implemented by 
program staff and plans requiring institutional resources) 

 
Referenced Attachments 
• Supporting Documentation [to be included as attachments at the end of document] 
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Each subsection may be completed using lists, narrative description, or attachments as appropriate. Address 
only those sections that apply to your program. Statements in parentheses are suggestions for your 
consideration and are not prescriptive.  Supporting documentation for each section should be included at the 
end of the document. 
 
Upon completion of the IPR process, the final document must be compiled into PDF format and submitted to 
the Academic Dean and the Academic Senate for subsequent Senate approval and joint presentation to 
Consultation Council and the Governing Board. Upon acceptance of the document by the Governing Board, 
Academic Services will provide electronic IPR copies to I.T. for posting on the Lassen College website 
Academic Services will provide institutional decision-making bodies copies of Prioritized Recommendations 
charts as they pertain to planning documents. 

 
STUDENT EVALUATION OF PROGRAM 

 
The Student Evaluation is designed to solicit comments concerning the program only and is not an 
evaluation of instructors.   It is important to insure the students understand that the focus of the survey is on 
the program and not the faculty in the area. This is to avoid confusion with the faculty evaluation process. 
The recommended Student Evaluation is included as Attachment C, although programs may modify the form 
to gather additional information or may remove items not relevant to the program. 

 
An anonymous questionnaire is considered to be the most effective format to obtain student input. This will 
encourage the students to be frank in their responses. The Student Evaluation will be scheduled and 
administered by the Office of Institutional Effectiveness during October of the instructional review process 
and again in February. 

 
Academic Services staff will consult with the faculty members of the IPR Team to determine the student 
sampling and consider any program-specific revisions to the student survey.  The sampling will consist of a 
minimum of three core courses and other courses as selected by the IPR Team. (Example: The basic skills 
program might wish to survey courses with high enrollment of former basic skills students.) 
 

REVITALIZTION AND DISCONTINUANCE POLICY 
 
Lassen Community College is committed to supporting programs and classes that fulfill the goals of the Mission 
Statement as these are elaborated in the Educational Master Plan. Following Title 5, section 55000, “program” is 
defined as an organized sequence of courses leading to a defined objective, e.g., a degree, a certificate, a diploma, a 
license or transfer to another institution of higher education. As this applies to LCC, a program is defined as a 
whole and not individual degrees, certificates, or courses within the program as detailed in the LCC course catalog. 
Only programs with low or declining enrollment, decreasing demand for service or clear obsolescence shall be 
considered for the discontinuance process. The service provided to the college and the community by the program 
will be the primary consideration for a program’s discontinuance. More information regarding this policy can be 
found by searching AP 4021.   
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TIMELINE FOR PROCEDURES 
 
October The Vice President of Instruction, in consultation with the Academic Senate, 

notifies faculty of the upcoming IPR.  Academic Senate appoints faculty 
members to the mentors list. 

 
October Faculty Orientation for IPRs are scheduled and held. Distribution of quantitative 

data by the Academic Services to the IPR Team (fiscal and census information, as 
previously outlined, for the previous four years, and a copy of the previous final IPR 
document) for review. 

 
October Student evaluation #1 administered and compiled by the Office of Institutional 

Effectiveness 
 
November/December Initial meeting of the IPR Team and Senate mentor (if desired). 
 
November-March The IPR Team conducts the curriculum review, submitting review and revision 

documents to the Curriculum/Academic Standards Committee for approval. 
 
February  Student evaluation #2 administered and compiled by the Office of Institutional 

Effectiveness 
 
March The IPR team finishes drafting/editing IPR documents 

 

April The IPR team submits the completed IPR documents to the Academic Senate and the 
Academic Dean.  

 
May The Academic Senate takes action to accept the IPR and with the Academic 

Dean jointly presents IPR to Consultation Council and the Governing Board. 
 
 

Upon acceptance, Academic Services will maintain the original IPR electronic file 
online and forward electronic copies to the institutional planning committees for 
inclusion in the planning and budgeting processes. 

 
 
LASSEN COMMUNITY COLLEGE EDUCATIONAL PROGRAMS 

 
For the purpose of the Instructional Program Review process, a program is defined as an organized sequence 
of courses leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education (Title V, Section 55000). A special academic program provides instruction in 
support of certificate or degree completion or as part of another certificate or degree but may not offer an 
organized sequence of courses that lead to a degree, certificate, license or transfer as with transfer and 
career/technical programs. See Attachment D for a list of degrees and certificates included within each 
program. 

 
Transfer-only Programs –– 4-yr cycle 

 

Fine Arts (including Art History and Studio Art) 
Humanities (including English) 
Mathematics/Natural Science 
History/Social Science/Sociology/Psychology/Anthropology 
Physical Education 
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Career/Technical Programs –– 2-yr cycle 

 

Administration of Justice (including related POST information) 
Agriculture 
Automotive Technology 
Business (including Accounting, Business Administration, Economics, and Office Administrative 
Assistant) Child Development (including transfer degree in Early Childhood Education) 
Information Systems 
Graphic Design 
Fire Technology 
Gunsmithing (including related NRA information)  
Human Services 
Allied Health (including Vocational Nursing, CNA, Medical Assisting) 
Welding Technology 

 
Special Academic Programs –– 4-yr cycle 

 
Athletics 
Developmental Studies 
Work Experience 
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INSTRUCTIONAL PROGRAM REVIEW CYCLE 
 

The following IPR review cycle has been established by the Academic Senate: 
 

Scheduled Date of IPR Review Transfer or Special Academic Program Completing IPR 
 
Academic Year 2020-2021 Developmental Studies including Basic Skills 
 
Academic Year 2021-2022 Mathematics/Natural Science (Area A and D2) Physical Education 

(Area E2) Athletics 
 
Academic Year 2022-2023 History/Social Science/Sociology/Psychology 

(Area B/E1) Work Experience 
 
Academic Year 2023-2024 Fine Arts (Studio Art) Humanities 

(including English) (Area C and D1) 
 
 

 
Scheduled Date of IPR Review Career/Technical Program Completing IPR 

 
Academic Year 2020-2021 Fire Technology 

Gunsmithing 
Human Services 
Allied Health 
Welding 

 
Academic Year 2021-2022 Administration of Justice 

Automotive Technology 
Agriculture 

 Business 
Child Development 
Information Systems  
 

 
Academic Year 2022-2023 Fire Technology 

Gunsmithing 
Human Services 
Allied Health 
Welding 

 
Academic Year 2023-2024 Administration of Justice 

Automotive Technology 
Agriculture 

 Business 
 Child Development 
 Information Systems  
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ANNUAL UPDATES & IPR REVISIONS 
 
Given that program changes occur on an annual basis, completion of an annual update by all recognized 
programs, whether transfer, career/technical, or special academic programs, is encouraged to better integrate 
program review into the planning and budgeting processes. Basic data, including FTES, FTEF, completion, 
success, and program scheduling for the previous year, will be provided by the Office of Institutional 
Effectiveness by November of each year. Annual updates are due by the end of May or special request by office 
of instruction and are submitted to Academic Services and Academic Senate following the same procedures as 
the IPR. The purpose of the annual updates is to recognize and document changes within a program, and 
identify, and more effectively incorporate, emerging program needs into the budget and planning processes than 
the 2 or 4 year cycle currently allows. Institutional planning decisions are based on the recommendations 
contained within the IPR. Revisions to specific sections of the IPR may be necessary between scheduled IPRs 
and/or annual updates to accommodate changes in program priorities. Program faculty may revise specific IPR 
sections at any time. The annual update containing the revised section(s) will be forwarded to the Academic 
Senate and Academic Dean. The annual update will follow the same sequence of steps for acceptance as the IPR. 
Upon acceptance by the Governing Board, the annual update will be attached to the original IPR in Academic 
Services and electronic copies forwarded to the institutional planning committees. 

 
REVIEW OF INSTRUCTIONAL PROGRAM REVIEWS OUT OF SEQUENCE 

 
A. Early Program Reviews: 
Program faculty, the President/Superintendent or the Governing Board may request an early program review for 
compelling reasons. Such reasons may include: 

- Enrollment considerations 
- Fiscal consideration 
- Facilities review 
- Recent loss or addition of full-time subject area faculty within the program 
- Recent significant changes to the curriculum 

 
The request for an early program review must be accompanied by written justification submitted to the Academic 
Senate. After reviewing the written recommendations: the Academic Senate will take action. The action will 
permanently move the IPR for the program within the review cycle. 

 
B. Instructional Program Review Extensions: 
Program faculty or the Academic Dean may request an extension of the due date of an IPR. Requests for due 
date extensions of an IPR will be accompanied by a written justification submitted to the Academic Senate. 
Extensions may be granted through Senate action. IPRs with granted extensions will not be considered late for 
budget and planning purposes and will retain their original position within the review cycle. 

 
C. Late Instructional Program Reviews: 
IPRs retain their positions within the cycle regardless of their date of acceptance. All changes of position within 
the review cycle require official Academic Senate action. 
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ATTACHMENT A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IPR TEMPLATE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LASSEN COMMUNITY COLLEGE 
(insert instructor’s name & title) 

 
Accepted by Academic Senate: (insert date) 

Accepted by Consultation Council: (insert date) 
Accepted by Governing Board: (insert date) 
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IPR TEMPLATE 
 

 

SECTION 1: ACADEMIC PLANNING 

I. . Program Overview, Objectives, and Student Learning Outcomes 

Click here to insert a brief overview of the program (this is optional). 

 
 

D e s c r i p t i o n / E v alu ati o n: 
a. Describe and evaluate the program objectives against the LCC strategic plan, specifically the 

mission statement and strategic goals [available online or in the current catalog]. Maps may 
be utilized to help illustrate ideas. 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 

b. Identify and evaluate the Program Student Learning Outcomes including the relationship 
between course, program and institutional student learning outcomes utilizing information 
provided by the Office of Institutional Effectiveness. Once again, maps may be utilized.  

Click here to enter text. 

c. Evaluate any changes in the program since last review. Include summary of Annual Updates 
completed since last review. Regular program assessment will drive program improvements. 

Click here to enter text. 

d. Analyze program-related promotional materials/advertising as appropriate 

Click here to enter text. 

 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. Resources requested via these planning 
tables must consider the Total Cost of Ownership. Funding amounts entered as “Estimated Cost” part of 
these requests must be calculated according to the following formula; 

 
Estimated Cost calculation: In order to  most appropriately capture the true costs—the Total Cost of Ownership—of 
resource allocation (budget) requests, the “Estimated Cost” that you submit within our planning process must be 
representative of the total annualized cost of what you are requesting. As you work to develop these costs, please feel free 
to reach out to the appropriate LCC department to get estimated costs (i.e. HR, Facilities, etc.) for any assistance that you 
may need. 
  
As an example, if you are requesting a new piece of equipment, the Total Annualized Cost (”C”) would include all of the 
following cost elements:  

·         The purchase price (”P”) of the equipment, plus 
·         The installation cost (”I”) of the equipment, plus 
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·         Annualized energy costs (”E”) (electricity, natural gas, etc.) to operate the equipment (Facilities department can 
assist with this calculation) , plus 

·         Any initial and ongoing (annual) supplies costs (”S”) for the equipment (eg: paper and toner for copiers or 
printers) , plus 

·         Any initial and ongoing (annual) maintenance costs (”M”) for the equipment (eg: annual service, oil change, 
license fees, etc.) 

·         The resulting formula would then be: [C = P + I + E + S + M] 
  
  
Another example would be for staffing (Human Resources) requests, for which the total annualized cost (“C”) would 
include both of the following cost elements: 

·         Annual pay (“P”) for the position 
·         Annual benefits (“B”) for the position 
·         The resulting formula would then be: [C = P + B] 

 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 
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I I Student Outcomes 

A.  Trends and Patterns in Student Outcomes 
Identify, use language of, include data for adopted Institutional set standards. Link student achievement 
standards to LCC mission. Filter data for equity metrics such as: Gender, Ethnicity, CalWorks Eligibility, 
Disability/DSPS Status, EOPS Eligibility, CARE Eligibility, Veteran Type, Residency Status, Parents Education 
Level 

  D e s c r i p t i o n / E v alu ati o n : 
1. Provide in tabular form followed by an analysis 

a. Number of degrees and certificates awarded during the last four years. 
Click here to enter text. 

b. Transfer numbers for the last four years 
Click here to enter text. 

c. Completion, retention and success data for the last four years 
Click here to enter text. 

2. Analyze program effectiveness based on available quantitative data and qualitative 
experiences. 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? 
Bad? 

 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 

Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 
 
 
B.  Student Learning Outcome Assessment 
SLO assessment is important to maintain and improve an effective learning experience for LCC students. 
Evaluating SLO results regularly is helpful for evaluating student learning and identifying emerging program 
needs. There is a link between SLO assessment results, SLO improvement plans and review of curriculum 
and/or budget requests. Regular program assessment will drive program improvement. By contract, faculty are 
required to measure at least one SLO for every class taught each semester; these records are maintained 
in the online Data Management and Visualization tool (CLIC) and are available for review by faculty at any 
time through its self-updating, interactive dashboards and reports. 

D e s c r i p t i o n / E v alu ati o n : 
1. Attach an SLO assessment summary as provided by Office of Institutional Effectiveness. 
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2. Provide an analysis of findings of the assessments completed and recommendations being made in 
individual assessments. Consider the impact or influence of the assessment results at the program 
level. Consider how SLO results may be leveraged to support equipment, facility, staffing, or other 
budget and planning need and include the justification in your analysis. 

 
 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 
 
Planning Agenda: 
List recommendations and actions necessitated by the above evaluation of SLO results. Complete 
Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the 
end of the section for any recommendations requiring institutional action. For any items needing Human 
Resources Planning, Institutional Technology Planning, or Facilities Planning action, please make sure to 
include the information within the appropriate section and table later in the program review document. 

Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 
 
 

C.  Student Evaluation Summary 
The student survey portion of the evaluation procedure is designed to solicit comments concerning the 
program only, and is not an evaluation of instructors (See Attachment C, Student Survey). 

An anonymous questionnaire is considered to be the most effective format. This will encourage the 
students to be frank in their responses. The student evaluation will be scheduled and administered by the 
Office of Instruction during October/November and February/March of each instructional review process. 
The Office of Instruction staff will consult with the members of the self-evaluation group to determine the 
student sampling and consider any program-specific revisions to the student survey. The sampling will 
consist of a minimum of three core courses and other courses as selected by the self-evaluation team. 
(Example: The basic skills program might wish to survey courses with high enrollment of former basic skills 
students.) 

Description/Evaluation: 
Attach Student Evaluation Summary provided by Office of Academic Services and provide an analysis of 
the results of the student evaluations 
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For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 

Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 
III. Curriculum 

A.  Degrees and/or Certificates  

D e s c r i p t i o n / E v alu ati o n : 
• List degree and/or certificates offered in the program. Review/revise two-year plan(s). Update 

scheduling sequence listed on course outline where needed (course outline and/or program 
revisions need Curriculum Committee approval) attach the approved two-year plan for each 
degree and certificate (see Attachment D, Degrees/Certificates by Program). Degree and 
certificate student learning outcomes, if different from program student learning outcomes, 
should be included in this section. 

• Faculty should analyze progress made on the assessment of program (degree/certificate) 
learning outcomes 

• Evaluate the need for courses, degrees and/or certificates 

• Transfer programs: Evaluate the core courses against the major preparation requirements for 
an entering junior at receiving four-year institutions (e.g. CSU System and UC System). 

• Transfer programs: Evaluate the courses against the specific area requirements needed to 
satisfy the general education requirements for associate degrees and transfer. Consider 
whether there are adequate opportunities to meet the area requirements in combination with 
all disciplines within each general education area. Is there an adequate number of course and 
discipline options within each area, and can those courses be offered in a manner that 
maximizes student enrollment in each section? Do courses need to be added or deleted from 
any general education area? 

• Career/Technical programs: Attach dates of Advisory Committee meetings (a minimum of two 
meeting per year). Reference Committee Member Rosters and Minutes located in the Office of 
Academic Services. Summarize the advisory committee recommendations for program 
curriculum enhancement or improved student competencies 
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• Career/Technical programs: Use advisory committee recommendations, labor market or other 
standards to answer the following question: Do the core courses in the certificates and degrees 
meet current employer skill requirements for the field? 

• Special Programs: By nature, special programs themselves do not lead to a degree or 
certificate. However, special programs may have coursework that is included in transfer or 
vocational degrees or certificates. Note the relationship between special program courses and 
LCC transfer or vocational degrees or certificates. 

Click here to address the items above. For the evaluation portion, ask yourself, “How is it 
working?” Good? Bad? 

 

 Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning table at the end of the section for any recommendations requiring institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 
B.  Courses 

D e s c r i p t i o n / E v alu ati o n 
1. Identify courses added or deleted from the instructional program since the last IPR. 

Click here to enter text. 

2. Each course offered within the instructional program must be reviewed for accuracy and 
currency (see Attachment I, Course List by Program). Review of each course outline should 
include asking the following questions: 
• Should the Disciplines of Assignment remain the same or be changed? 

• Should the Catalog/Schedule description remain the same or be updated? 

• Is the course repeatable? Is the repeatability reflected in the SLOs, Objectives, and Course 
Content sections? What is the basis for repeatability: legal requirement or increased skill 
level? 

• If the course meets a core requirement within specific degrees or certificates, is it accurately 
noted on the outline? 

• If the course satisfies a specific area within the general education requirement for an 
associate degree or transfer, is it accurately noted on the outline? 

• Are course-level student learning outcomes included on each course outline? Are learning 
outcomes included for each allowable repetition? 

• Does the course require a prerequisite or have recommended preparation? Are content 
review forms on file for each recommended preparation and/or prerequisite? 
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• Do any of the learning outcomes or objectives need revision? 

• Does any content need to be updated? 

• Are any changes necessary in the Methods of Instruction, Assignments, Critical Thinking or 
Methods of Evaluation sections? 

• Is the course being considered for distance education offering? If so, has it been approved for 
specific distance education delivery? 

• Is the textbook current (within the last 7 years for transfer courses) and is the publication date 
included? 

• Does the course outline match the two year plan with regard to sequence of course offerings? 

3. Whether changes to a course outline are necessary or not, a Revision to Existing Course Form for 
each course must be completed and submitted to the Curriculum/Academic Standards Committee 
for action. When changes are necessary, indicate the revisions on the form. Where no changes are 
necessary, simply indicate on the Revision Form that “the course has been reviewed as part of the 
program review and no changes are necessary.” Revision forms will be retained in the Instructional 
Office with the Curriculum agenda packets. 

4. Following the Curriculum/Academic Standards Committee action on all submitted Revision to 
Existing Course Forms, a summary Instructional Program Curriculum Review Form will be completed 
by the Curriculum/Academic Standards Subcommittee Chair and given to the program faculty for 
inclusion in the program review. 

5. The signed Instructional Program Curriculum Review Form is to be included with your completed 
program review documents for all certificates and degrees. 

 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning table for any recommendations requiring institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 
 

C.  Articulation/Integration of Curriculum  

D e s c r i p t i o n / E v alu ati o n : 
1. Attach a tabular comparison of Lassen Community College courses articulating with UC and 

CSU, indicating courses with approved C-ID designations as applicable (Obtain copies of 
Articulation Agreements from the Transfer Center) 

2. Provide a narrative reviewing the Lassen Community College courses and courses at four-year 
institutions for course alignment. (i.e. two courses at Lassen needed to articulate with one 
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course at UC).and the units requirements for Lassen Community College courses as compared 
to four-year institutions. 

 
 

Click here to enter text. 
 
Planning Agenda: 
Complete Student Services Planning table (see below) for any proposed changes to articulation or C-ID 
designation 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

I I I . Scheduling and Enrollment Patterns  

D e s c r i p t i o n / E v alu ati o n : 
1. Describe and explain any deviation from the two-year plan in course scheduling during the last 

four years. 

 
Click here to enter text. 

 
 

2. Evaluate the relationship between schedule, enrollment patterns and FTE generated statistics. 
 
 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 

3. Using FTE data provided, evaluate how the scheduling of courses within the program has served 
the needs of a variety of students (e.g. day, evening, single parents, employed full-time). 
Include the following considerations: 

a. Number of sections (too many/too few to serve student needs) 

b. Variety of times (three times a week, twice a week, one day a week and 
morning/afternoon/evening) 

c. Length of courses (traditional semester/short term) 

d. Method of delivery (traditional/technology-mediated/correspondence delivered 
instruction). 

Click here to enter text. 
 
 

4. Evaluate student access to general education courses within the context of the scheduling of 
the instructional program courses. 

 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
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Planning Agenda: 
Complete Academic Planning table (see below) for any proposed changes in the schedule that might 
improve enrollment patterns and better meet student needs. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
IV. Equipment 

D e s c r i p t i o n / E v alu ati o n : 
1. List capital outlay equipment, age of equipment and replacement schedule 

Click here to enter text. 

2. Identify any existing equipment maintenance/service agreements 

Click here to enter text. 

3. Evaluate the condition of capital outlay equipment in light of the replacement schedule and 
available funds. 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 

 
4. Evaluate the effectiveness of and need for additional maintenance/service agreements. 

 
Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 

 
5. Justify any proposed modification or additions to equipment available for students and/or 

faculty/instructional assistants within the program. 

Click here to enter text. 
 
 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Student Services Planning, Facilities Planning, or Technology Planning tables as 
appropriate for any recommendations requiring institutional action. 

Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 

V: Outside Compliance Issues (if appropriate for program)  

Description: 
If appropriate, describe the role of outside compliance issues on the Special Program. 

Click here to enter text. 
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Evaluation: 
Assess changes in compliance or identification of compliance-related needs and the impact on the Special 
Program. 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 
VI. Prioritized Recommendations 

A.  Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section One that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Click here to enter text. 
 
 

B.  Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section One that should be included in Lassen College’s planning and 
budgeting process, specifically in the Educational Master Plan, Student Services Master Plan, or 
Institutional Effectiveness Master Plan. Separate recommendations into the appropriate plan(s). Items to 
be included in the Human Resource Master Plan, Institutional Technology Master Plan, or Facilities Master 
Plan should be addressed in Sections Two, Three or Four in lieu of or in addition to inclusion in the 
Academic Master Plan. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
 
Prioritized Recommendations for Inclusion in Education Master Plan: The EMP addresses 
the instructional planning needs of the college. 
Click here to enter Program Name & Year 

          * Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 

(implementation 
& ongoing) 

 
 

Expected Outcome 
     
     
     
     
     

Prioritized Recommendation for Inclusion in Student Services Master Plan: The SSMP 
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highlights the services needed to maximize the student experience through a variety of 
key student support services. 
Click here to enter Program Name & Year 

          * Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
     
     
     
     
     

 
 
 
 
 
 
Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan: The 
IEMP addresses college needs not addressed in other plans.  These needs include 
research, governance, outcome assessment, and administrative operations. 
Click here to enter Program Name & Year 

          * Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
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Section Two: Human Resource Planning 

I. . Program Staffing 

D e s c r i p t i o n / E v alu atio n : 
1. List the current staffing for the program include: full-time and part-time faculty positions, 

instructional assistants and classified staff 

Click here to enter text. 

2. This section provides an opportunity for analysis and justification of projected staffing needs to 
support the program. Clerical support by the Office of Academic Services and work-study needs 
may be included. 
Click here to enter text. 

 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 

Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table(s) below. 

 
 
 
 
 

II. Professional Development 

D e s c r i p t i o n / E v alu atio n : 
1. If available, reference Flex Contracts for full-time faculty teaching in the program for each of the last 

two years. [Copies may be available in the Office of Instruction]. 

Click here to enter text. 

2. Describe the professional development and professional activities of the program 
faculty/instructional assistants in addition to flex obligation relevant to program improvement that 
has occurred during the period under review. (Workshops, conferences, staff development, 
sabbatical leaves, work experience, etc.) 

Click here to enter text. 
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Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table below 

 
 

III. Student Outcomes 

D e s c r i p t i o n / E v alu atio n : 
Description/ Evaluation: 

Describe any results from assessment of learning outcomes that affect human resource planning 

Click here to enter text. 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table below 

 
 

IV. Prioritized Recommendation 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Two that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Click here to enter text. 
 
Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Two that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 
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Prioritized Recommendations for Inclusion in Human Recourse Master Plan: The HRMP 
identifies and manages the administrative functions of recruitment, selection, 
evaluation, and professional development needs of the College to ensure a fully- staffed 
and highly functioning team of employees. 
Click here to enter Program Name & Year 

          * Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 

Strategic 
Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

 Estimated Cost * 

(implementation 
& ongoing) 

 
 

Expected Outcome 

     
     
     
     
     

 
Section Three: Facilities Planning 

I. . Facilities 

D e s c r i p t i o n / E v alu atio n : 
 
 

1. Describe and evaluate the Lassen Community College facilities available to the program. 

Click here to enter text. 

2. Describe and evaluate additional facilities utilized off-campus by the program (attach any relevant 
rental agreements) 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 

3. Describe any facilities needs identified by assessments of student learning outcomes 
Click here to enter text. 

4. Justify any proposed modifications or additions to existing facilities that would better serve the 
program planned for the next five years. 
Click here to enter text. 

 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, and Technology Planning Forms as appropriate for any recommendations 
requiring institutional action. 

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table below 
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II. . Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Three that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Click here to enter text. 
 
Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Three that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
 
Prioritized Recommendations for Inclusion in the Facilities Master Plan: The FMP 
addresses the physical infrastructure, facility, and maintenance needs of the campus. 
Click here to enter Program Name & Year 

          * Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
     
     
     
     
     

 
Section Four: Technology Planning 

I. . Technology 

Description/Evaluation: 
1. Describe and evaluate technology and technology support provided for instruction and 

instructional support. 

Click here to enter text. For the evaluation portion, ask yourself “How is it working?” Good? Bad? 
 

2. Describe any technology and technology support needs identified by assessment of student 
learning outcomes. 

Click here to enter text. 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 



30 
 

  

Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table below 

 
 
 
 

II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Four that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Click here to enter text. 
 
 

Prioritized Recommendation for Inclusion in the Planning Process 
List all recommendations made in Section Four that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 
 
Prioritized Recommendations Inclusion in Institutional Technology Master Plan:  The 
ITMP addresses the technology needs of the campus. 
Click here to enter Program Name & Year 

          * Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 

Strategic 
Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
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(IPR Template) Attachment A: 
 
 

Insert information as needed 
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(IPR Template) Attachment B: 
 
 

Insert information as needed 
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(IPR Template) Attachment C: 
 
 
 
 

Insert information as needed 
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(IPR Template) Attachment D: 
 
 

Insert information as needed 



35 
 

  

(IPR Template) Attachment E: 
 

Insert information as needed 



36 
 

  

ATTACHMENT B 
 

LASSEN COMMUNITY COLLEGE  
MASTER PLAN OVERVIEW 

 
Six master plans comprise the Comprehensive Institutional Master Plan. Recommendations from program 
reviews will be input into the selected master plans as determined by faculty in the prioritized 
recommendation spreadsheets . To better understand which master plan might be most appropriate for 
each program recommendation, a summary/objective of each plan is included below. More information 
can be found in the S h a r e d  Governance and Consultation Council Handbook and the Comprehensive 
Institutional Master Plan. 

 
Educational Master Plan (EMP): The EMP addresses the instructional planning needs of the college. 

 
Facilities Master Plan (FMP): The FMP addresses the physical infrastructure, facility, and maintenance 
needs o f  the campus. 

 
Human Resources Master Plan (HRMP): The HRMP identifies and manages the administrative functions 
of recruitment, selection, evaluation, and professional development needs of the College to ensure a 
fully- staffed   and highly functioning team of employees. 

 
Institutional Effectiveness Master Plan (IEMP): the IEMP addresses college needs not addressed in other 
plans. These needs include research, governance, outcome assessment, and administrative operations. 

 
Institutional Technology Master Plan (ITMP): The ITMP addresses the technology needs of the campus. 

 
Student Services Master Plan (SSMP): The SSMP highlights the services needed to maximize the student 
experience through a variety of key student support services. 
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ATTACHMENT C 
 

LASSEN COMMUNITY COLLEGE  
INSTRUCTIONAL PROGRAM REVIEW - STUDENT EVALUATION 

 
Name of Program: Date Survey Completed:     

 

Current Course:    
 

Overview: 
Instructional programs are reviewed periodically by LCC faculty. The Instructional Program 
is currently undergoing its periodic review. The  Instructional Program is made up of the 
courses leading to a degree or certificate of achievement in  . The courses in this 
program include:    

 

As a student enrolled in one of these courses, your insight about the course and program can provide valuable 
information to assist the program faculty in making program improvements. This student survey is your 
opportunity to provide information to the program faculty. This is a student survey of the course and 
program, N O T  the instructor.  Instructor evaluations occur at a different time. 

 

Instructions for Completion: 
Please be as objective and concise as possible when answering the following questions. Read and evaluate each 
question and check the responses, which most closely relate to your views. Space has been provided at the end, 
for any additional comments you would like to make. 

 
Tell Us About Yourself: 

1. Educational Goal: What is your educational objective at Lassen Community College? 
(Check all that apply). 

 
General Education: Degrees/Certificates: General Interest: 

� Transfer to a 4-year 
Institution 

� AA/AS � Job Requirement 

� IGETC Certification � Certificate of Achievement 
Certificate of Completion 

� Continuing Education 

� CSU Certification  � Certificate of 
Accomplishment 

� Personal Development 

� Transfer to another 
Community College 

Title of Degree or Certificate: 
___________________________ 

 

 
 
 

 

  

 

2. Your Need for this Course: Why are you taking this course? 
 

� Core Requirements for degree or certificate � Job Requirements 
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� Elective for degree or certificate � Continuing Education 

� General Education course for degree or transfer � Personal Development 

� Other: Please Specify 
_________________________________ 

 

 
1.         Does the course content reasonably compare with the catalog/schedule description? 

YES NO 
 
2. Did the catalog clearly explain the order in which the courses in this program should be taken? 

YES NO 
 
3. Was any cost for this course/program, beyond registration and books clearly identified in the 

catalog? 
 

YES NO 
 
4. Did instructors use the required textbooks in the program? 

 
YES NO N/A 

 
5. Are the textbooks purchased for this program useful to you? 

 
YES NO N/A 

 
 
Scheduling: 

 
6. Did the scheduling of this course meet your needs? 

 
current schedule met my needs 
needed morning offering 
needed afternoon offering 
needed evening offering 
needed one day a week schedule 
needed summer offering 
needed week-end offering 
needed short-term (less than semester) offering 
other: Please Specify 

 
 

 

Facilities/Equipment: Do the facilities for this course/program adequately meet your needs? 
 
7. I was provided with reasonable access to the facilities? 

 
YES NO 

 
8. The temperature of the facilities in summer or fall is: 

 



39 
 

 

OFTEN TOO HOT FOR THE SEASON 
COMFORTABLE FOR THE SEASON 
OFTEN TOO COLD FOR THE SEASON 
N/A 

 
9. The lighting of the facilities is? 

 
TOO BRIGHT ADEQUATE TOO DARK N/A 

 
10. The chairs/tables/desks are? 

 
ADEQUATE INADEQUATE N/A 

 
11. Is there enough space for you to do your work in class? 

 
YES NO N/A 

 
12. Please elaborate on your responses and include any additional facilities-related comments: 

 
 

 

 
 

 

 
 

 

 
 
13. Did the course/program provide the necessary equipment? 

 
YES NO N/A 

 
14. Is enough time on equipment allowed for each student? 

 
YES NO N/A 

 
15. Is equipment current? 

 
YES NO N/A 

 
16. Is equipment generally in good operating condition? 

 
YES NO N/A 

 
17. Describe how this course/program could be improved to better meet the needs of the 

students at Lassen Community College. 
 

 

 
  

 

 
18. Provide any additional comments on the course or program: 
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ATTACHMENT D 
 

LASSEN COMMUNITY COLLEGE 
EDUCATIONAL PROGRAMS AND DEGREES/CERTIFICATES/LICENSES BY PROGRAM  

 
For the purpose of the instructional review process, a program is defined as an organized sequence of courses 
leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another institution of higher 
education (Title V, Section 55000). 

 
Administration of Justice/Correctional Science 
Associate in Science Degree in Administration of Justice for Transfer 
Associate in Art Degree in Administration of Justice 
Certificate of Achievement in Administration of Justice 
Certificate of Accomplishment in Administration of Justice  

 
Agriculture 
Associate in Science in Agriculture Animal Science for Transfer 
Associate in Science in Agriculture Business for Transfer 
Associate in Arts Degree University Studies: Emphasis in Agriculture Sciences 
Associate in Science Degree in Agriculture Science and Technology 
Certificate of Achievement in Agriculture Science and Technology 
Certificate of Accomplishment in Animal Science 
Certificate of Accomplishment in Horsemanship 
Certificate of Accomplishment in Agriculture Business 
Certificate of Accomplishment in Agriculture Irrigation 

 
Studio Art 
Associate in Arts Degree in Studio Art for Transfer 

 
Automotive Technology 
Associate in Science Degree in Automotive Technology 
Certificate of Achievement in Advanced Mechanics 
Certificate of Achievement in Engine Repair 
Certificate of Accomplishment Basic Mechanics 
Certificate of Accomplishment in Electrical 
Certificate of Accomplishment in General Mechanics 
Certificate of Achievement in Auto Chassis and Maintenance 
 
Business 
Associate in Science Degree in Business Administration for Transfer 
Associate in Science Degree in Accounting 
Associate in Arts Degree in Economics for Transfer 
Associate in Science Degree Administrative Office Technician 
Certificate of Achievement Administrative Office Technician 
Certificate of Achievement in Small Business Management  

 
Child Development 
Associate in Science Degree in Early Childhood Education for Transfer 
Associate in Arts Degree in Child Development 
Certificate of Achievement in Child Development 
Certificate of Accomplishment in Child Development-Associate teacher 
 
Fire Technology 
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Associate in Science Degree in Fire Technology 
Certificate of Achievement in Fire Technology 
Certificate of Accomplishment in Fire Technology 
Certificate of Accomplishment in Basic Fire Fighter 

 
Gunsmithing 
Associate in Science Degree in Firearms Repair 
Associate in Science Degree in General Gunsmithing 
Certificate of Achievement in Firearms Repair 
Certificate of Achievement in General Gunsmithing 
Certificate of Accomplishment in Gunsmith Machinist and Metal Finishing 
Certificate of Accomplishment in Long Guns 
Certificate of Accomplishment in Pistolsmith 
Certificate of Accomplishment in Riflesmith 

 
Health Occupations/Medical Assisting 
Certificate of Achievement in Medical Assisting 
Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 
 
History/Social Science/Sociology/Psychology 
Associate in Arts Degree University Studies: Emphasis in Social Sciences 
Associate in Arts Degree General Studies: Emphasis in Social Sciences 
Associate in Arts Degree in History for Transfer 
Associate in Arts Degree in Sociology for Transfer 
Associate in Arts Degree in Psychology for Transfer 
 
Certificate of Achievement California State University General Education 
Certificate of Achievement in Intersegmental General Education Transfer Curriculum 

 
Human Services 
Associate in Science Degree in Drug and Alcohol Paraprofessional 
Associate in Science Degree in Human Services 
Certificate of Achievement in Drug and Alcohol Paraprofessional Certificate of Achievement in Human Services 
 
Humanities 
Associate in Arts Degree University Studies: Emphasis in Humanities 
Associate in Arts Degree in English for Transfer 

 
Information Systems 
Certificate of Achievement in Geographic Information Systems 

 
Natural Science 
Associate in Arts Degree University Studies: Emphasis in Natural Sciences 
Associate in Arts Degree General Studies: Emphasis in Natural Sciences  
Associate in Science Degree in Biology for Transfer 
Associate in Science in Nutrition and Dietetics for Transfer 

 
Physical Education 
Associate in Arts Degree in Kinesiology for Transfer 
Associate in Arts Degree University Studies: Emphasis in Physical Education 
Associate in Arts Degree General Studies: Emphasis in Physical Education 

 
Vocation Nursing/Allied Health 
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Associate in Arts Degree University Studies: Emphasis in Allied Health 
Associate in Science Degree in Vocational Nursing 
Certificate of Achievement in Vocational Nursing 
Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
Welding Technology 
Associate in Science Degree in Welding Technology 
Two-Year Certificate of Achievement in Welding Technology 
One-Year Certificate of Achievement in Welding Technology 
Certificate of Accomplishment in Welding Technology 

 
Special Instructional Programs (no degrees or certificates) 
Athletics 
Developmental Studies 
Work Experience 
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            ATTACHMENT   E 
  

LASSEN COMMUNITY 
COLLEGE COURSE LIST BY 

PROGRAM  

Administration of Justice/ 
(All AJ Courses) AJ 5, AJ 8,  AJ 9, AJ 10, AJ 11, AJ 12, AJ 14, AJ 16, AJ 20, AJ 23, AJ 24, AJ 35, AJ 49, 
AJ 52A, AJ 52B, AJ 52BR, AJ 53, AJ 57, AJ 58, AJ 59, AJ 60, AJ 71, BUS 22 

 
Agriculture 

(All AGR Courses) AGR 1, AGR 2, AGR 3, AGR 4, AGR 8, AGR 9, AGR 10, AGR 11, AGR 12, AGR 13, 
AGR 14, AGR 19, AGR 20, AGR 21B, AGR 22, AGR 23, AGR 30, AGR 31, AGR 40, AGR 41, AGR 42, 
AGR 49, AGR 50, AGR 51, AGR 53, AGR 57, AGR 61, AGR 70, AGR 116 

Studio Art 
(All Art Courses) ART 1A, ART 1B, ART 2, ART 3, ART 6, ART 7, ART 8, ART 9, ART 10 
A-D, ART 18, ART 19A-D, ART 21, ART 22, ART 23, ART 25, ART 26, ART 30, ART 
36 A-D, ART 38, ART 39, ART 43A-D, ART 46, ART 49, ART 50, FILM 1 

 
Automotive Technology 

(All AT Courses) AT 49, AT 50, AT 54, AT 56, AT 58, AT 60, AT 64, AT 66, AT 68, AT 70, AT 72, AT 
74, AT 76, AT 80, AT 82, AT 84, AT 88, AT 90, AT 90A, AT 91, AT 150 

Business 
AGR 1, AGR 2, AGR 3 (and All Bus Courses) BUS 1A, BUS 1B, BUS 1C, BUS 2, BUS 10, BUS 13, BUS 
18, BUS 19, BUS 22, BUS 25, BUS 27, BUS 34A, BUS 34B, BUS 49, BUS 75, BUS 76, BUS 77, BUS 
78, BUS 79, BUS 84, BUS 98, (and all CA courses) CA 31, CA 32, CA 49, CA 52, CA 53, CA 54, CA 55, 
CA 56, CA 58, CA 60, CA 150 and COT 50, COT 52, COT 59 and CS 1, and ECON 10, ECON 
11, and FS 91, and HO 71 

Child Development 
(All CD Courses) CD 11, CD 12, CD 15, CD 16, CD 17, CD 19, CD 20, CD 22, CD 23, CD 24, CD 25, CD 
26, CD 27, CD 28, CD 30, CD/PSY 31, CD 49, CD 50 

   
 
Fire Technology 

(All FS Courses) EMT 21, and FS 3, FS 4, FS 5, FS 6, FS 8, FS 13, FS 14, FS 20, FS 23, FS 26, FS 49, FS 
50,  FS 51, FS 52, FS 53, FS 54, FS 56, FS 57, FS 58, FS 59, FS 60, FS 60A, FS 61, FS 64, FS 65A, FS 
65B, FS  65C,  FS 68, FS 70, FS 70A, FS 70B, FS 70C, FS 72, FS 72A, FS 73A, FS 73B, FS 74, FS 75, FS 
76, FS 77, FS 78, FS 79A, FS 80, FS 81, FS 84, FS 85, FS 86, FS 87, FS 88, FS 89, FS 90, FS 91, FS 92A, 
FS 92B, FS 92C, FS 92D, FS 92E, FS 93, FS 94, FS 95, FS 97, FS 98.18, FS 98.20, FS 98.21, FS 156 

Gunsmithing 
(All GSS Courses) GSS 49, GSS 50, GSS 50.01, GSS 50.03, GSS 51, GSS 51.01, GSS 51.03, GSS 51.05, 
GSS 51.06, GSS 52, GSS 52.01, GSS 52.02, GSS 52.03, GSS 52.04, GSS 52.05, GSS 52.06, GSS 52B, GSS 
52BR, GSS 54.05, GSS 55.04, GSS 56.01, GSS 56.03, GSS 56.04, GSS 57.01, GSS 57.02, GSS 57.03, GSS 
57.06, GSS 57.08, GSS 57.15, GSS 58.02, GSS 59.02, GSS 59.03, GSS 59.04, GSS 59.05, GSS 59.07, GSS 
59.09, GSS 60, GSS 60.01, GSS 60.02, GSS 60.04, GSS 61.01, GSS 61.02, GSS 61.03, GSS 62.03, GSS 
62.04, GSS 63.01, GSS 63.02, GSS 63.03, GSS 63.04, GSS 63.05, GSS 64.01, GSS 66.01, GSS 66.02, GSS 
66.03, GSS 67.01, GSS 68.01, GSS 68.02, GSS 68.03, GSS 69.01, GSS 69.02, GSS 69.03, GSS 69.04, GSS 
70, GSS 70.01, GSS 70.02, GSS 71, GSS 71.01, GSS 71.02, GSS 71.03, GSS 71.04, GSS 72, GSS 72.01, 
GSS 73.02, GSS 75.02, GSS 77, GSS 78, GSS 79, GSS 80, GSS 81, GSS 82, GSS 83, GSS 84, GSS 85, 
GSS 87, GSS 88, GSS 89, GSS 90, GSS 91, GSS 93, GSS 94, GSS 95, GSS 98.02, GSS 98.03, GSS 98.04, 
GSS 98.05, GSS 98.06, GSS 98.08, GSS 98.09, GSS 98.12, GSS 98.13, GSS 98.21, GSS 98.22, GSS 98.23, 
GSS 98.24, GSS 112, GSS 112B, GSS 114, GSS 116, GSS 117, GSS 119, GSS 120, GSS 120B, GSS 123, 
GSS 124, GSS 127, GSS 129A, GSS 129B, GSS 129C, GSS 130, GSS 133, GSS 134, GSS 
135, GSS 136, GSS 143, GSS 147, GSS 148 
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History/Social Science/Sociology/ 
ANTH 1, ANTH 2, ANTH 3, GEOG 2, HIST 14, HIST 15, HIST 16, HIST 17, HUM 1, HUM 2,  PLSC 1, 
PLSC 11, PSY 1, PSY 2, PSY 3, PSY 5, PSY 6, PSY 18, PSY 31/CD 31, PSY 33, SOC 1, SOC 2, SOC 3, 
SOC 4 

 
Humanities 

BS 156, CD 17, (and All Music Courses) MUS 1, MUS 6, MUS 7, MUS 12, ANTH 1, BUS 27, ENGL 1, 
ENGL 2, ENGL 3, ENGL 4, ENGL 5, ENGL 7, ENGL 9, ENGL 10, ENGL 12, ENGL 22, ENGL 33, 
ENGL 34, ENGL 105, ENGL 105A, ENGL 150, ENGL 151, ENGL 155, ES 1, ESL 155, FILM 1, GEOG 
2, HUM 1, HUM 2, PHIL 1, PHIL 2, PHIL 10, SPAN 1, SPAN 2, SPCH 1 

 
Human Services 

(All HUS Courses) HUS 10, HUS 22, HUS 24, HUS 25, HUS 30, HUS 31, HUS 32, HUS 35, HUS 37, 
HUS 40, HUS 41, HUS 42, HUS 48.05, HUS 49, HUS 61 

 
Information Systems 
 GIS 1, GIS 2, GIS 3, GIS 4, GIS 5 
 
Mathematics /Natural Science 

ANTH 1, ASTR 1 (and All Bio Courses) BIO 1, BIO 10, BIO 20, BIO 25, BIO 26, BIO 32, BIO 32L, BUS 
84, COT 59 (and All Chem Courses) CHEM 1A, CHEM 1B, CHEM 8, CHEM 45, GEOL 1, GEOL 5, 
GEOG 1, (and All Phys Courses) PHY 2A, PHY 2B, PHSC 1, (and All Math Courses) MATH 1A, MATH 
1B, MATH 7, MATH 8, MATH 11A, MATH 11B, MATH 40, MATH 60, MATH 156, MATH 164, 
MATH 187, MATH 168, and FS 91 

 
Physical Education 

HLTH 2, HLTH 25, and HO 120, HUS 30, (and All PE Courses) PE 15, PEAC 2A, PEAC 2B, PEAC 2C, 
PEAC 2D, PEAC 5A, PEAC 5A.02, PEAC 5B, PEAC 5C, PEAC 5C.02, PEAC 5D, PEAC 6, PEAC 6B, 
PEAC 6D, PEAC 7, PEAC 7D, PEAC 9, PEAC 9B, PEAC 9D, PEAC 10, PEAC 10D, PEAC 16, PEAC 
32D, PEAC 34, PEAC 44 

 
Vocational Nursing/Allied Health 

CD 50, (and All HO Courses) HO 3, HO 49, HO 70, HO 71, HO 80A, HO 88, HO 120, (and All EMT 
Courses) EMT 21, EMT 60, EMT 61 and FS 20, (and All VN Courses) VN 50, VN 51, VN 52, VN 53, VN 
54, VN 55, VN 56, VN 57, VN 58, VN 59, VN 60 

Welding Technology 
GSS 124, IT 22, IT 72 (and All WT Courses) WT 20, WT 21, WT 22, WT 23, WT 25, WT 31, WT 32, WT 
36, WT 37, WT 38, WT 39, WT 42, WT 43, WT 44, WT 45, WT 49, WT 50, WT 51, WT 52, WT 52 

 
Special Educational Programs: 

 

Developmental Studies 
(All DS Courses) DS 110, DS 111, DS 112, DS 113, DS 114, DS 115, DS 116, DS 120, DS 121, DS 122, 
DS 153, DS 155, DS 158, BS 156, BS 170, BS 171 

 
Work Experience 

CARS 2, CARS 151, CARS 153 (and all 49 courses) AGR 49, AJ 49, ART 49, AT 49, BUS 49, CD 49, CT 
49, FS 49, GSS 49, HO 49, HUS 49, JOUR 49, WT 49, WE 1, WE 2  
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ATTACHMENT F 
 

DEFINITION OF TERMS 
 
 
Assessment The process of judging student behavior or product in terms of some criteria 

(Clark, 1975). It includes various means of gathering information about the 
quantity, quality and progress of students, their performance and academic work. 

 
Assessment Cycle The assessment cycle in higher education is generally annual and fits within the 

academic year.  In order to incorporate recommendations into Lassen 
Community College planning and budgeting processes, the LCC IPRs are 
conducted over the course of an academic year, culminating in September. 

 
Assessment Results The data/information acquired from the implementation of an assessment tool. 

 

Assessment Tool A tool that has been designed to collect objective data about students’ attitudes 
and skill level.  An appropriate learning outcomes assessment tool measures 
students’ abilities to integrate a set of individual skills into a meaningful, 
collective demonstration. Some examples of assessment tools include 
standardized tests end-of-program skills test, student inquiries, common final 
exams, and comprehensive embedded test items. 

 
C-ID Course Identification Number 

 

Core Course Courses within a discipline specifically required for a degree or certificate. 
 

Course Embedded The review of materials generated in the classroom. In addition to 
Assessment providing a basis for grading students, such materials allow faculty to 

evaluate approaches to instruction and course design. 
 
Description/Evaluation A subsection provided within the IPR to allow faculty to identify and analyze the 

current situation within the program to justify recommended changes to the 
current situation. 

 
Direct Cost per Program All identified direct costs charged to a program as defined by TOP (e.g., 

instructor salaries, supplies, etc.). 
 
Direct Measures Students display knowledge and skills as they respond directly to 
of Learning the assessment itself. 

 
Full-time Equivalent The amount of instructional employee time expressed in a proportion to that 
Faculty (FTEF) required in a full-time teaching position, with 1.0 representing one full-time 

position. FTE is derived by dividing the amount of time taught in a position 
by the amount of teaching hours required in a corresponding position. 

 
Full-time Equivalent For state accounting purposes, an FTES is a full-time student who attends 15 
Student (FTES) hours per week for 35 weeks (two primary terms). The rule is: 15 hours x 35 

weeks = 525 total WSCH = 1 FTES. To determine FTES, multiply number of 
students by the number of hours per week and number of weeks, then divide by 
525. 
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General Education or For the purposes of this review, general education refers to courses 
Transfer Programs satisfying Associate degree requirements, CSU Certification, or IGETC. 

 
Indirect Measures of Assessment tools such as surveys and interviews, which ask 
Learning student to reflect on their learning rather than to demonstrate it. 

 
IGETC Intersegmental General Education Transfer Curriculum - completion of the 

IGETC guarantees that a transferring community college student has satisfied 
the lower division general education requirements of the CSU/UC systems. 

 
Instructional Program For the purpose of this review, a program shall be defined as follows:  a program 

is an organized `sequence course or series of courses leading to a definite 
objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education. 

 
Planning Agenda A subsection provided within the IPR to allow faculty to make recommendations 

for improvement of their programs. Recommendations are divided into those that 
require institutional support and those to be implemented by the program faculty. 

 
Prerequisite A condition of enrollment that a student is required to meet in order to 

demonstrate current readiness for enrollment in a course or program. 
 
Program Learning A measurable educational objective as a consequence of participation in an 
Outcome organized sequence of courses (i.e. ability to perform specific work place 

competencies). 
 
Program Outcome A measurable objective as a consequence of participation in an organized 

sequence of courses (i.e. employment, receipt of degree or certificate]. 
 
Recommended A condition of enrollment that a student is advised, but not 
Preparation required, to meet before, or in conjunction with, enrollment in a course or program. 

 
 
Statistical Data The Offices of Institutional Research and Instruction will provide departmental 

staff with the minimum statistical data as required by the state-wide 
accountability model. 

 
Student Learning An overarching specific observable characteristic developed by 
Outcome local faculty that allows them to determine or demonstrate evidence that 

learning has  occurred as result of a specific course, program, activity, or 
process. 

 
Weekly Student Contact The class hour or contact hour is the basic unit of attendance for 
Hours (WSCH) computing average daily attendance. A contact hour is the basic period of not 

less than fifty minutes of scheduled instruction.  Weekly student contact hours 
are the total number of student contact or class hours per week. 

 
WSCH per FTE A ratio of weekly student contact hours to full-time faculty equivalency. 

This is a measure of faculty load. 



Academic Senate Mee ng September 8, 2021 @ 3:00 p.m. Virtual Via Zoom

1. Call to Order at 3:01 pm
(Ruply/ Lin MSCU)

1.01 Roll Call
Senators Present: Lin, Rupley, Runyan, Tobola, Wiser
Downing entered mee ng 3:18pm

Guests: Cari Camacho, Randy Joslin, Codi Mortell, Carol Growdon, Michell Willams, Colleen Baker

1.02 Approval of Agenda
(Rupley / Lin  MSCU)

1.03 Approval of the Minutes for the August 25, 2021 mee ng
 (Rupley / Lin MSCU)

2. Public Comment
None

3. Ac on
3.01 Approve Faculty Commi ee Assignment
Garret assigned to Human Resources commi ee.
 (Wiser/ Lin MSCU)

3.02 IPR Handbook
Runyan applauded senate for comple ng their por on and edits to the IPR handbook. Dr. Joslin clarified ques ons regarding the ins lla on cost, maintenance
and annual cost. He went over Total Cost of Ownership and how to caclulate.
(Wiser/ Rupley MSCU)

3.03 ACCJC Report
Camacho discussed the ACCJC report reflect the job  tles of administra on when the report was completed. Joslin discussed an addendum to add to the report
before the visi ng team in November. Runyan‐ Great job everyone who contributed to the ACCJC report.
(Wiser/ Tobola MSCU)

3.04 IPR Mentors
Reminder: we are here to support the faculty through their IPR, not supervisor role. Roxanna is contac ng HR to see the status of the Developmental Studies/
Basic Skills posi on. IPR due this year have all been assigned mentors to assist in their success‐ See a ached document for IPR mentors.
(Tobola/ Ruply MSCU)

3.05 Faculty Code of Ethics
Reviewed annually. Approved last year with no changes. Runyan discussed that hopefully it will be added to a new orienta on handbook for new faculty.
(Ruply/ Downing MSCU)

4. Discussion

No discussion

5. Informa on

5.01 Post Graduate Survey on ISLO
Joslin reports great par cipa on from post graduates. Ques ons included communica on, cri cal thinking, lifelong learning, personal interpersonal
responsibility, strengths of LCC, room for improvement of LCC. Joslin is going to take the document to cabinet and consulta on counsel. Mortell confirmed that
the results will be in the addendum.

5.02 Budget Commi ee  
A crea on of a new commi ee has to come from the annual evalua ons from last year. Consulta on Council will be reviewing the Annual Evalua on from
2020‐2021. Senate will be assigning two members to sit on this commi ee. Goal is to start budget commi ee by Mid‐October. Williams confirms that the
commi ee goes into the governance handbook. Camacho confirms that the budget commi ee will not be a subcommi ee. Runyan discussed that research from
other college’s show that having a budget commi ee demonstrates that dates and deadlines are able to stay on track.

6. Reports

6.01 Administra on
Camacho‐ Due to legal issues, wording has changed in the ACCJC report regarding the former superintended president.  Also, we are working on Spring Schedule.
State is recommending in person learning. The state wants reports on the numbers from pre‐covid, online learning, hybrid learning, face to face regularly.

6.02 Senators
No report
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6.03 LCFA
Downing‐ LCFA is mee ng regularly on E‐board, next mee ng is Friday the 17 . Chris  Myers, LCFA president has been doing great and working hard while
building a good rela onship with administra on.   

6.04 Guided Pathways
No report

7 Closed Session
None

8. Future Agenda Items

8.01 Handbooks

9. Future Mee ng Dates

9.01 Mee ng Dates
9/22/2021

10. Mee ng Closing

10.01 Adjournment – 3:48pm
(Downing/ Runyan MSCU)

Respec ully Submi ed,
C. Wiser

th
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Consultation Council 3:00 pm via Zoom- (Monday, September 13, 2021)
Generated by Michell Williams on Wednesday, September 15, 2021

1. Meeting Opening

action: 1.01 Call to Order and Roll Call
Called to order 3:02
Welcome students and thank you for participating in Consultation, your voice is very important to us. Quorum is in attendance.
action: 1.02 Approval of Agenda
Approved by Consensus

discussion, minutes, action: 1.03 Approval of Minutes 8/9/2021 and 8/23/2021
Approved by Consensus

2. Governance

discussion, action, governance: 2.01 ACCJC Report
There were a few minor spelling and grammatical errors fixed since last meeting.
Approved by Consenus

discussion, action, governance: 2.02 Elect chairs for 2021/2022
Roxanna and Michell were nominated. Adam discussed that senate feels the current chairs have been very collegial,
communicative, and have done a good job at keeping us on track with the calendar. 
Approved by Consensus

discussion, action, governance: 2.03 Adult Education NIPR
Approved by Consensus

discussion, action, governance: 2.04 Governance NIPR
Approved by Consensus

discussion, action, governance: 2.05 Community Service NIPR
Approved by Consensus

discussion, action, governance: 2.06 Distance Education Online NIPR
Approved by Consensus

discussion, action, governance: 2.07 Resource Development/Foundation NIPR
Approved by Consensus

discussion, action, governance: 2.08 Marketing and Public Information Annual Update
Approved by Consensus

Alison commented that all NIPRs need to have priority listed on the spreadsheets in order to copy into the budget process.

discussion, action, governance: 2.09 Strategic Plan
Approved by Consensus

discussion, action, governance: 2.10 Consultation Council Charge
Recommend that we change the language about how the student is appointed. That was brought up in our survey and we want
to ensure we have a student when we don't have an ASB on campus. Tabled approval of charge until after the committee has
met on recommendations for changes from the survey results.

3. Consultation

discussion, action, governance: 3.01 Governance Survey Review
This should be a task force and is not a formal sub-committee. Volunteers include Codi Mortell, Randy Joslin, and Roxanna
Haynes. Adam Runyan will meet with senate to assign two faculty members to the task force. We will create a taskforce next
meeting to start reviewing and making updates to governance handbooks.

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#

1 of 2 5/8/2022, 8:10 PM



4. Guided Pathways

information, minutes: 4.01 Guided Pathways Update-Brady Reed
No update at this time.

5. Accreditation

information, discussion: 5.01 Accreditation Update
Randy- The report that was just approved will go the board, we will gather signatures, copies will be printed and electronic copies will
be sent to ACCJC next week. Progress continues on our improvements listed in the report. Other NIPRs need to go to the Board next
month. All points of contacts have been notified. Those will hopefully be spread out at the next two consultation meetings. Chad,
Alison, and Lisa have been chosen as the accreditation chair team again. We know they will do a fabulous job. Randy is still the
designated ALO, but there could be a change, Trevor will announce it. The change decision was discussed and made in conjunction
with ACCJC.

information, discussion: 5.02 IEPI Update - Carie Camacho
Carie- Toni Sommers will be visiting next week, and we have three full days of meetings with the IEPI folks and the 22nd is
dedicated to accreditation. We will be working on the planning process, the IEPI Grant, and working out any bugs. Exact times
will be sent out this week. After the meetings next week, Carie will update on all the progress and decisions made during those
meetings.

information, discussion: 6.01 Plan first meetings and review charges
Roxanna- This is a reminder to all campus committees to schedule their first meetings and review all charges in alignment with
our governance calendar.

information: 6.02 Budget and Planning Calendar
Roxanna-The ACCJC report and NIPRs were all approved this meeting. The addendum is scheduled to be approved next meeting,
but it will not be ready. As soon as it is, it will be brought to Consultation. We are trying to follow the calendar and keep the
schedule as tight as possible. Carie- The visit got pushed back a month so therefore, the addendum was also pushed back so we
can have the most up to date information included.

information: 6.03 IPR Handbook- Adam Runyan
Adam- This document has tracked changes and include the recommendations from the tri-chairs addressing the gap analysis.
Those changes were approved by Senate and this is for everyone's information.

information: 6.04 Post Grad Institutional Student Learning Outcome (ISLO) Survey- Randy Joslin
Randy- There was a seven question survey given to our graduates last year at the practice that was held the day before
graduation. Overall, the data is showing that we are performing well for our students. Students scored us very well on all
questions. The written response were grouped together in like type responses in the report. You can see that some individuals or
areas were listed as strengths. These are things we can be proud of that students liked at LCC. Question 6 was an opportunity
for students to list improvements. This is available in board docs under Academic Senate and Consultation. We will be posting on
the website as well when we find the best place for it.

information: 6.05 Good of the Order:Questions for Trevor- Trevor Albertson
Trevor- Faculty and staff have been doing the heavy lifting around campus to meet regulatory changes, meeting accreditation
standards, and responding to emergencies in the community. We owe you a debt of gratitude. We have come a long ways on this
campus and everyone contributed greatly. FTEs are up over this time last year. I cannot find another college in our system that
shows growth. Most of the colleges in our system are down 20-30% and some as much as 50%. The budget is balanced and we
probably will have a surplus if we receive the COVID relief funds. We will put that money into reserve since we don't know what
next year's funding looks like. We were able to fund COLA for next year as well. We have to keep growing to keep this on track.
We haven't been where we are in a long time. I don't do the work, I just represent you and your good work. It has been a long
time since this campus has acted with this much unity or grace. You all deserve a pat on the back and a jov well done. Everyone
from athletics to the library, everyone is doing well and people are recognizing it. The community is complimenting our work and
I say that is because of the team is doind a good job. Administration has been doing their share but the lion's share of the work
comes from the ranks. Officially well done from the Board. These have been some of the toughest times this college has ever
faced. There has not been a time that I can find in our history that we have faced this many challenges, emergencies, disasters,
so great work. With accreditation coming, we have a good relationship with the Chancellor's Office right now. Daisy Gonzalez sits
on the ACCJC board so I expect a good outcome. The Tran is being paid back according to schedule. We have the money and it is
on track in the budget. We have received payment for all deferrals. We will make a little money off the interest but not much,
approximately $6,000.

7. Meeting Closing

information: 7.01 Future Meetings

action: 7.02 Adjourn
Adjourn at 3:58

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#
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TIMELINE FOR PROCEDURES 

 
 

July The office of Institutional Effectiveness compiles all IPR data for the following 
semester. 

 
August The Vice President of Instruction, in consultation with the Academic Senate, 

remind faculty of the upcoming IPR. Academic Senate appoints faculty 
members to the IPR mentor list. Faculty Orientation for IPRs are scheduled and 
held. 

 
September Initial meeting of the IPR team and Senate Mentor. First week, IPR data sent 

out by IE office. IE office compiles recommendations from previous years’ 
program reviews and annual updates into spread sheets and send to V.P.’s and 
President for prioritization. IPR team conducts the curriculum review, 
submitting review and revision documents to the Curriculum/Academic 
Standards Committee for Approval. Student evaluations # 2 for IPRs 
administered and compiled by IE. 

 
October The IPR team conducts the curriculum review, submitting review and revision 

documents to the Curriculum/Academic Standards Committee for approval. 
The IPR team finishes drafting/editing IPR documents. 

 
November The IPR team submits the completed IPR documents to Academic Senate and 

the Academic Dean. 

December Academic Senate takes action to accept the IPRs. 

January IPRs presented and adopted by Consultation Council. 

February IPRs presented and accepted by Governing Board 

April The Vice President of Instruction, in consultation with the Academic Senate, 
notify faculty of the upcoming IPR for fall submission. 

 
May Academic Senate appoints IPR mentors for the following year. Student 

evaluation # 1 for the following year is administered and compiled by IE. 
 
 

Upon acceptance, Academic Services will maintain the original IPR electronic file 
online and forward electronic copies to the institutional planning committees for 
inclusion in the planning and budgeting processes. 

 
 

LASSEN COMMUNITY COLLEGE EDUCATIONAL PROGRAMS 
 

For the purpose of the Instructional Program Review process, a program is defined as an organized sequence 
of courses leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education (Title V, Section 55000). A special academic program provides instruction in 
support of certificate or degree completion or as part of another certificate or degree but may not offer an 
organized sequence of courses that lead to a degree, certificate, license or transfer as with transfer and 
career/technical programs. See Attachment D for a list of degrees and certificates included within each 
program. 

 
Transfer-only Programs –– 4-yr cycle 

cmortell
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IPR Gaps List for IPR Improvements 2022-2023 

At Accreditation Work Group meeting 7/27/22, the following IPR 

recommendations for improvement were identified to be shared with Senate at 

their 8/10/22 meeting: 

 Streamline IPR data package. See attached recommendations. In addition, it 

is recommended that Senate work with IE to develop a data 

coaching/training for faculty data analysis. 

 SLO Assessment Schedule. See attached recommendations. 

 Remove reference to faculty assessing 1 SLO per course per term 

 In making the linkage between programs and mission – consider using a 

map to illustrate linkages 

 Incorporate more robust discussion of SLO Improvement plans, and 

reflection upon them, in IPR document. Currently they are referred to in 

section IIB of the IPR Template 

 Remove Total Cost of Ownership from IPR documents and work with 

Budget Committee/Consultation Council to include elsewhere in budget 

process, perhaps with Master Planning Committees 

 Work with IE to create IPR Template & IPR Annual Update Template that 

will prepopulate with data 

 Review/revise IPR Annual Update to make more concise 

 

 



This email originated from outside of our school email system. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

From: Carie Camacho
To: Codi L Mortell
Subject: FW: 2021-2022 IPR"s
Date: Tuesday, May 25, 2021 1:39:26 PM

I’m not sure if you have an evidence file?
 

From: toni sommerwholesalenursery.com [mailto:toni@sommerwholesalenursery.com] 
Sent: Monday, May 24, 2021 5:10 PM
To: Carie Camacho <ccamacho@lassencollege.edu>
Subject: Re: 2021-2022 IPR's
 

Excellent.  Save for evidence.
 
 

From: Carie Camacho <ccamacho@lassencollege.edu>
Date: Monday, May 24, 2021 at 4:52 PM
To: Natalia McClellan <nmcclellan@lassencollege.edu>, Robert Schofield
<rschofield@lassencollege.edu>, Jackson Ng <jng@lassencollege.edu>, Noelle Eckley
<neckley@lassencollege.edu>, Carrie Nyman <cnyman@lassencollege.edu>, Tom Downing
<tdowning@lassencollege.edu>, Chad Lewis <clewis@lassencollege.edu>, Brian Wolf
<bwolf@lassencollege.edu>, Garrett Taylor <gtaylor@lassencollege.edu>, Hasib Azhand
<hazhand@lassencollege.edu>, Andrew Rupley <arupley@lassencollege.edu>, Laura E Greer
<lgreer@lassencollege.edu>
Cc: Roxanna A Haynes <rhaynes@lassencollege.edu>, Adam P Runyan
<arunyan@lassencollege.edu>, "toni@sommerwholesalenursery.com"
<toni@sommerwholesalenursery.com>, Lisa K Gardiner <lgardiner@lassencollege.edu>,
Alison M Somerville <asomerville@lassencollege.edu>
Subject: 2021-2022 IPR's
 
Hi All,
 
Happy Monday and happy last week of school.  If you’re receiving this email it means your
academic/CTE program has an IPR that will be due during the 2021-2022 cycle.  I know some of you
just completed a late IPR and may be feeling like you need a break but we are required to stay on
our schedule. This email is intended to give notice that we will begin next year’s cycle the minute we
get back from summer break.
 
 
SEPTEMBER 2021

CTE Faculty will review and update their Advisory Board Rosters (changes require Board of
Trustee Action).

mailto:ccamacho@lassencollege.edu
mailto:cmortell@lassencollege.edu
mailto:ccamacho@lassencollege.edu
mailto:nmcclellan@lassencollege.edu
mailto:rschofield@lassencollege.edu
mailto:jng@lassencollege.edu
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mailto:cnyman@lassencollege.edu
mailto:tdowning@lassencollege.edu
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mailto:bwolf@lassencollege.edu
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mailto:hazhand@lassencollege.edu
mailto:arupley@lassencollege.edu
mailto:lgreer@lassencollege.edu
mailto:rhaynes@lassencollege.edu
mailto:arunyan@lassencollege.edu
mailto:toni@sommerwholesalenursery.com
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OCTOBER 2021

Begin curriculum review
You will receive IPR data
IPR orientation will occur – ALL members in the IPR program will be required to attend
Student evaluations will be administered
Initial meeting with your Academic Senate Mentor
CTE Faculty – updated Advisory Roster approved at October Board of Trustees meeting
CTE Faculty – schedule Advisory Board meeting

 
 
IPRs due during the 2021-2022 cycle:
Math/Natural Science
PE/Athletics
Administrative of Justice
Automotive
Agriculture
Business
Child Development
 
 
Wishing you a great day.  Carie



From: Carie Camacho
To: LCC Faculty - FT; LCC Faculty - PT
Cc: Colleen P Baker; Michell Williams
Subject: IPR Orientation
Date: Wednesday, October 6, 2021 5:04:55 PM
Attachments: IPR Orientation Fall 2021.pptx

Hi All,
 
Thank you to all of you that attended today’s IPR Orientation.  I attached the presentation for your
review and to serve as a resource. Please feel free to reach out with any questions.
 
Enjoy the rest of your day.  Sincerely, Carie
 
Carie Camacho, M.S.
Lassen Community College
Vice President of Academic Services/CIO, Interim
ccamacho@lassencollege.edu
530-251-8839
LCC, start here, succeed anywhere!
 
 

mailto:ccamacho@lassencollege.edu
mailto:Full-TimeFaculty@lassencollege.edu
mailto:PartTimeFaculty@lassencollege.edu
mailto:cbaker@lassencollege.edu
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mailto:ccamacho@lassencollege.edu

IPR Orientation


OCTOBER 6, 2021







Why do we complete Instructional Program Reviews

Program review is an integral part of the total process of integrated planning driving institutional decisions including budget allocation at LCC.  (program reviews are required by the state and ACCJC)

The recommendations from each program review provide the basis for informed decision-making for academic planning, human resource planning, student services planning, technology planning and facilities planning and are incorporated into LCC’s Comprehensive Institutional Master Plan. 

This is your time to analyze your program.  What’s working? What needs to be changed? What do you need to improve your program?

The good news - we’re almost at 100% compliance with completing and submitting our IPRs on time.  

Where we need to improve – all members of an IPR Team need to participate and contribute throughout the entire process!





Timeline for IPR’s


 October

   The Vice President of Academic Services, in consultation with the Academic Senate, notifies faculty of the upcoming IPR. Academic Senate appoints faculty members to the mentors list.

   Faculty Orientation for IPRs are scheduled and held. Distribution of quantitative data by the Academic Services to the IPR Team (fiscal and census information, as previously outlined, for the previous four years, and a copy of the previous final IPR document) for review. The data will be provided by October 15th.

   Student evaluation #1 administered and compiled by the Office of Institutional Effectiveness







Timeline for IPR’s


November/December

Initial meeting of the IPR Team and Senate mentor (if desired).

  Developmental Studies/Basic Skills, Adam

  Mathematics/Natural Science (Area A and D2), Yuting/Cris

  Physical Education (Area E2) and Athletics, Celeste

  Administration of Justice, Adam

  Agriculture, Adam

  Automotive Technology, Tom









Timeline for IPR’s


November/December

Initial meeting of the IPR Team and Senate mentor (if desired).

  Business, Andy

  Child Development, Andy	

  Gunsmithing, Adam	

  Information Systems, Cris/Celeste

  Welding, Tom









Timeline for IPR’s


November-March	

   The IPR Team conducts the curriculum review, submitting review and revision documents to the Curriculum/Academic Standards Committee for approval

   Start this process early!

   All courses must be reviewed – SLO’s, mapping, textbooks, content, etc.

   Notify all adjuncts, Division Chairs and Deans when a textbook has been changed

   Textbooks for transferable courses cannot be older than 7 years

   Courses with a C-ID number should be aligned with C-ID descriptors, C-ID website is https://c-id.net/. You will get the best results by using Chrome as browser. Click on, “descriptors” tab at the top, and then the appropriate discipline and C-ID number to find the appropriate descriptor.













Timeline for IPR’s


February -    Student evaluation #2 administered and compiled by the Office of Institutional Effectiveness



March  -  The IPR team finishes drafting/editing IPR documents



April - The IPR team submits the completed IPR documents to the Academic Senate and the Academic Dean



May - The Academic Senate takes action to accept the IPR and with the Academic Dean jointly presents IPR to Consultation Council and the Governing Board

Upon acceptance, Academic Services will maintain the original IPR electronic file online and forward electronic copies to the institutional planning committees for inclusion in the planning and budgeting processes











Additional Information


  For additional resources visit the Portal and review our Accreditation Canvas course.  This course provides additional information:  SLO’s, SLO mapping, IPR review, planning and budgeting, module for CTE faculty and other valuable information

  If you’d like items in your IPR to be included in this year’s budgeting cycle you can turn in your completed IPR early (by the end of the fall 2021 semester)

  Academic Senate is discussing the possibility of a shortened timeline (to be implemented in the future) to match our budgeting cycle.  This would allow funding to take place months after the approval of an IPR, allowing us to be responsive to departmental and student needs 















Questions…….


OCTOBER 6, 2021
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IPR Orientation

OCTOBER 6, 2021



Why do we complete Instructional 
Program Reviews
Program review is an integral part of the total process of integrated planning driving 
institutional decisions including budget allocation at LCC.  (program reviews are 
required by the state and ACCJC)
The recommendations from each program review provide the basis for informed 
decision-making for academic planning, human resource planning, student services 
planning, technology planning and facilities planning and are incorporated into LCC’s 
Comprehensive Institutional Master Plan. 
This is your time to analyze your program.  What’s working? What needs to be 
changed? What do you need to improve your program?
The good news - we’re almost at 100% compliance with completing and submitting our 
IPRs on time.  
Where we need to improve – all members of an IPR Team need to participate and 
contribute throughout the entire process!



Timeline for IPR’s

October
• The Vice President of Academic Services, in consultation with the Academic 
Senate, notifies faculty of the upcoming IPR. Academic Senate appoints faculty 
members to the mentors list.

• Faculty Orientation for IPRs are scheduled and held. Distribution of 
quantitative data by the Academic Services to the IPR Team (fiscal and census 
information, as previously outlined, for the previous four years, and a copy of 
the previous final IPR document) for review. The data will be provided by 
October 15th.

• Student evaluation #1 administered and compiled by the Office of 
Institutional Effectiveness



Timeline for IPR’s

November/December
Initial meeting of the IPR Team and Senate mentor (if desired).
• Developmental Studies/Basic Skills, Adam

• Mathematics/Natural Science (Area A and D2), Yuting/Cris

• Physical Education (Area E2) and Athletics, Celeste

• Administration of Justice, Adam

• Agriculture, Adam

• Automotive Technology, Tom



Timeline for IPR’s

November/December
Initial meeting of the IPR Team and Senate mentor (if desired).
• Business, Andy

• Child Development, Andy

• Gunsmithing, Adam

• Information Systems, Cris/Celeste

• Welding, Tom



Timeline for IPR’s

November-March
• The IPR Team conducts the curriculum review, submitting review and revision documents to 
the Curriculum/Academic Standards Committee for approval

• Start this process early!

• All courses must be reviewed – SLO’s, mapping, textbooks, content, etc.

• Notify all adjuncts, Division Chairs and Deans when a textbook has been changed

• Textbooks for transferable courses cannot be older than 7 years

• Courses with a C-ID number should be aligned with C-ID descriptors, C-ID website is 
https://c-id.net/. You will get the best results by using Chrome as browser. Click on, 
“descriptors” tab at the top, and then the appropriate discipline and C-ID number to find the 
appropriate descriptor.

https://c-id.net/


Timeline for IPR’s

February - Student evaluation #2 administered and compiled by the Office of Institutional Effectiveness

March - The IPR team finishes drafting/editing IPR documents

April - The IPR team submits the completed IPR documents to the Academic Senate and the Academic Dean

May - The Academic Senate takes action to accept the IPR and with the Academic Dean jointly presents IPR 
to Consultation Council and the Governing Board

Upon acceptance, Academic Services will maintain the original IPR electronic file online and forward electronic 
copies to the institutional planning committees for inclusion in the planning and budgeting processes



Additional Information

• For additional resources visit the Portal and review our Accreditation Canvas 
course.  This course provides additional information:  SLO’s, SLO mapping, 
IPR review, planning and budgeting, module for CTE faculty and other 
valuable information

• If you’d like items in your IPR to be included in this year’s budgeting cycle you 
can turn in your completed IPR early (by the end of the fall 2021 semester)

• Academic Senate is discussing the possibility of a shortened timeline (to be 
implemented in the future) to match our budgeting cycle.  This would allow 
funding to take place months after the approval of an IPR, allowing us to be 
responsive to departmental and student needs 



Questions…….

OCTOBER 6, 2021
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TIMELINE FOR PROCEDURES 

 
 

July The office of Institutional Effectiveness compiles all IPR data for the following 
semester. 

 
August The Vice President of Instruction, in consultation with the Academic Senate, 

remind faculty of the upcoming IPR. Academic Senate appoints faculty 
members to the IPR mentor list. Faculty Orientation for IPRs are scheduled and 
held. 

 
September Initial meeting of the IPR team and Senate Mentor. First week, IPR data sent 

out by IE office. IE office compiles recommendations from previous years’ 
program reviews and annual updates into spread sheets and send to V.P.’s and 
President for prioritization. IPR team conducts the curriculum review, 
submitting review and revision documents to the Curriculum/Academic 
Standards Committee for Approval. Student evaluations # 2 for IPRs 
administered and compiled by IE. 

 
October The IPR team conducts the curriculum review, submitting review and revision 

documents to the Curriculum/Academic Standards Committee for approval. 
The IPR team finishes drafting/editing IPR documents. 

 
November The IPR team submits the completed IPR documents to Academic Senate and 

the Academic Dean. 

December Academic Senate takes action to accept the IPRs. 

January IPRs presented and adopted by Consultation Council. 

February IPRs presented and accepted by Governing Board 

April The Vice President of Instruction, in consultation with the Academic Senate, 
notify faculty of the upcoming IPR for fall submission. 

 
May Academic Senate appoints IPR mentors for the following year. Student 

evaluation # 1 for the following year is administered and compiled by IE. 
 
 

Upon acceptance, Academic Services will maintain the original IPR electronic file 
online and forward electronic copies to the institutional planning committees for 
inclusion in the planning and budgeting processes. 

 
 

LASSEN COMMUNITY COLLEGE EDUCATIONAL PROGRAMS 
 

For the purpose of the Instructional Program Review process, a program is defined as an organized sequence 
of courses leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education (Title V, Section 55000). A special academic program provides instruction in 
support of certificate or degree completion or as part of another certificate or degree but may not offer an 
organized sequence of courses that lead to a degree, certificate, license or transfer as with transfer and 
career/technical programs. See Attachment D for a list of degrees and certificates included within each 
program. 

 
Transfer-only Programs –– 4-yr cycle 



Instructional Program Review (IPR) Data 
 

Program: Automotive Technology (AT) 
 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 
 
 

FTES 
 

 
 

 
 

 
 



 
 
 

 
 
 

 
FTES for All Programs (for comparative purposes/reference) 

 
 
 



 
 

 
 

 
 

 



 
 
 
 
 
 
 



 
 
 

 
 

 
 
 
 



 
 
 

CalWORKS: Special Program FTES Data not included as Headcount N<10 
Disabled: Special Program FTES Data not included as Headcount N<10 

 

 
EOPS: Special Program FTES Data for AY 19-20 and 20-21 not included as Headcount N<10 

 
 

CARE: Special Program FTES Data not included as Headcount N<10 
 

Foster Youth: Special Program FTES Data not included as Headcount N<10 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
 

 
 
 
 
 
 
 



 
 

 
 

 
 

 
  



FTEF 
 

 
 

 
 

 
 

 
 



 
 

 
 



 
 



 
 

 
 

 
 

 



SECTIONS 
 

 
 

 
 
 

 
 

 



 
 

 
 

 

 
 
 



 
 

 
 
 
 
 
 

 
 
 



HEADCOUNT 
 

 
 

 
 

 
 

 



 
 

 
 



 
 

 
 

 
 

 
CalWorks: Special Program Headcount Data not included as N<10 

 
 

Disabled: Special Program Headcount Data not included as N<10 
 



 
EOPS: Special Program Headcount Data for AY 19-20 and 20-21 not included as N<10 

 
 

CARE: Special Program Headcount Data not included as N<10 
 

Foster Youth: Special Program Headcount Data not included as N<10 
 
 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 



ENROLLMENTS 
 

 
 

 
 

 
 



 
 

 
 



 
 

 
 
 
 
 



 
 

 
 
 
 
 
 



 
 

 
 
 

 
 

 
 
 
 
 
 
 
 



CalWorks: Special Program Enrollment Data not included as N<10 
 
 

Disabled: Special Program Enrollment Data not included as N<10 
 

 
 

 
EOPS: Special Program Enrollment Data for AY 19-20 and 20-21 not included as N<10 

 
 

CARE: Special Program Enrollment Data not included as N<10 
 

Foster Youth: Special Program Enrollment Data not included as N<10 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 

 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



STUDENT SUCCESS 
 

 
 
 

 
 



 
 



 
 
 
 
 
 



 
 
 

 
 



 
 
 
 
 
 
 

 
 
 

 
 
 
 



 
 
 

 
CalWorks: Special Program Success Data not included as Headcount N<10 

 
Disabled: Special Program Success Data not included for Academic Year 2020-2021 as Headcount N<10 

 
 
 
 

 
EOPS: Special Program Success Data for AY 19-20 and 20-21 not included as Headcount N<10 

 
CARE: Special Program Success Data not included as Headcount N<10 

 
Foster Youth: Special Program Success Data not included as Headcount N<10 

 

 
 



 

 
 

 
 
 

 



 
 

 
 

 
 
 
 

  



STUDENT RETENTION 
 

 
 
 

 
 
 
 

 

 



 
 
 

 
 



 
 

 

 
 
 
 
 



 
 
 

 
 

CalWORKS: Special Program Retention Rate Data not included as N<10 
 

Disabled: Special Program Retention Rate Data not included for Academic Year 2020-2021 as N<10 
 
 

 
EOPS: Special Program Retention Data for AY 19-20 and 20-21 not included as N<10 

 
CARE: Special Program Retention Data not included as N<10 

 
Foster Youth: Special Program Retention Data not included as N<10 



 
 

 
 
 



 
 

 
 



 



AWARDS 
 

 
 

 
 

 

 



 
 

 
 
 

CalWorks: Special Program Awards Data not included as N<10 
EOPS: Special Program Awards Data not included as N<10 

Disabled: Special Program Awards Data not included as N<10 
CARE: Special Program Awards Data not included as N<10 

Foster Youth: Special Program Awards Data not included as N<10 
 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 

Local Certificates: 
 

 
 

 
 

Transfer Data: 
Of all Automotive Technology program graduates since the 2015-16 academic year, one student has transferred 

to a four-year institution. No program graduates have earned any higher (Bachelors or higher) level degree. 
 

  



STUDENT LEARNING OUTCOMES (SLOs) 
 

 
 

 

 

 



 

 
 
 

 
 
 

 
 
 
 
 
 

 



From: Randall S. Joslin
To: Chad Lewis; Alison M Somerville; Lisa K Gardiner
Cc: Codi L Mortell; Carie Camacho; toni sommerwholesalenursery.com
Subject: Accreditation Progress...
Date: Tuesday, November 16, 2021 12:17:07 PM
Attachments: Post-Grad Survey Report_on ISLOs_May 2021.pdf

As we discussed yesterday and today, I have now emailed the attached file (ISLO Post Graduate
Survey Data) to all who are currently writing an IPR.
 
In the future:

We will include this in all IPR data packages to all IPR authors and IPR Mentors.
This will also go out to those writing an NIPR, when appropriate.
We will include any additional/new “Post Grad” surveys in this as well (ISLO, PSLO, etc.)

 
Randy

mailto:rjoslin@lassencollege.edu
mailto:clewis@lassencollege.edu
mailto:asomerville@lassencollege.edu
mailto:lgardiner@lassencollege.edu
mailto:cmortell@lassencollege.edu
mailto:ccamacho@lassencollege.edu
mailto:toni@sommerwholesalenursery.com



Post Graduate Survey on Institutional Learning Outcomes (ISLO) 
 


 
 
 


Survey Date: May 27, 2021 
 


 
for the 


 
 


2020-2021 Academic Year 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Report Compiled by 
 


Office of Institutional Effectiveness 
 


Randy Joslin, D.P.A. 
Director of Institutional Effectiveness 







Question 1: Communication: As a new LCC graduate, how would now rate your communication 
abilities? (ability to listen and read with comprehension, and ability to write and speak 
effectively) 
 


 
 
 
 
 
 
 
 


 







Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical 
thinking abilities? (ability to analyze a situation, identify and research a problem, ability to 
propose a solution or desired outcome, ability to implement a plan to address the problem, ability 
to evaluate progress and adjust the plan as appropriate to arrive at the solution or desired 
outcome) 


 


 
 
 
 
 
 
 
 







Question 3: Life Long Learning: Now that you are graduating, how would you rate your abilities 
as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; ability to 
access information including use of current technology; ability to use the internet and/or library 
to access and analyze information for relevance and accuracy; ability to navigate systems) 
 


 
 
 
 


 
 
 
 







Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would 
your rate your abilities in personal and interpersonal responsibility?  (ability to develop and 
apply strategies to set realistic goals for personal, educational, career, and community 
development; ability to apply standards of personal and professional integrity; ability to 
cooperate with others in a collaborative environment for accomplishment of goals; ability to 
interact successfully with other cultures) 


 


 
 
 
 
 
 







Question 5: What would you say are the strengths of Lassen Community College? (optional): 
 
          For Question #5, there were 57 Total Responses: 
 


 
 


 
 
 
 
 
 
 
 
 
 







Question 6: What areas of improvement would you suggest for Lassen Community College?  
Please include any unmet needs (instructional planning, facilities, staffing, administrative 
operations, technology, student support services) that could improve the student experience 
(optional). 
 
          For Question #6, there were 43 Total Responses: 
 


 
 


 
 
Question 7: Please enter your Student ID number below (for demographic purposes only, your 
name will never be disclosed or used in relation to your responses to this survey) 
 
          For Question #7, there were 56 total (usable) responses submitted. These responses are 
documented but not listed here in order to most appropriately protect student privacy. 
 







Instructional Program Review (IPR) Data -ADDENDUM 
 

Program: Math/Natural Science (MATH/NAT SCI) 
 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 
 
 
 

The data in the addendum is in addition to the previously issued IPR Data document. 
 
 

This document provides additional data to previously provided MATH/NAT SCI program 
Student Learning Outcomes (SLO’s) assessment results, and subsequent contributions of 

those outcomes results to higher level learning outcomes of the MATH/NAT SCI program, 
and to the Strategic Goals of the institution. 

 
Therefore, all data listed in this report is based solely on the assessment results of 

MATH/NAT SCI Program Course SLO’s being mapped to the higher-level learning 
outcomes of the institution and institutional Strategic Goals. 

 

  



PROGRAM STUDENT LEARNING OUTCOMES (PSLOs) 

 
MATH/NAT SCI Program PSLO’s 

 
 



 
MATH/NAT SCI Program PSLO’s (NAT.SC.US.AA and BIOL.AS-T) 

 
 
 

 
MATH/NAT SCI Program PSLO’s (NAT.SC.US.AA and NUTDIET.AS-T) 

 
 
 
 

  



GENERAL EDUCATION STUDENT LEARNING OUTCOMES 
(GESLOs) 

 
MATH/NAT SCI Program Alignment with and Contribution to GESLO’s 

 
 

 
MATH/NAT SCI Program Alignment with and Contribution to GESLO’s 

 
INSTITUTIONAL STUDENT LEARNING OUTCOMES (ISLOs) 

 



 
MATH/NAT SCI Program Alignment with and Contribution to ISLO’s 

 
 
 

 
BUS Program Alignment with and Contribution to ISLO’s 

 
 
 
 
 
 
 
 

LCC STRATEGIC GOALS 
 



 
MATH/NAT SCI Program Alignment with LCC Strategic Goals 

 
 

 
MATH/NAT SCI Program Alignment with and Contribution to LCC Strategic Goals 

 
  



 

 
 
 
 
 
 
 
 
 
 
 
 
   



 

Post Graduate Survey on Institutional Learning Outcomes (ISLO) 
 
 
 
 
 

Survey Date: May 27, 2021 

for the 

2020-2021 Academic Year 
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Question 1: Communication: As a new LCC graduate, how would now rate your communication 
abilities? (ability to listen and read with comprehension, and ability to write and speak 
effectively) 

 
 



Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical 
thinking abilities? (ability to analyze a situation, identify and research a problem, ability to 
propose a solution or desired outcome, ability to implement a plan to address the problem, ability 
to evaluate progress and adjust the plan as appropriate to arrive at the solution or desired 
outcome) 

 
 



Question 3: Life Long Learning: Now that you are graduating, how would you rate your abilities 
as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; ability to 
access information including use of current technology; ability to use the internet and/or library 
to access and analyze information for relevance and accuracy; ability to navigate systems) 

 



Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would 
your rate your abilities in personal and interpersonal responsibility? (ability to develop and 
apply strategies to set realistic goals for personal, educational, career, and community 
development; ability to apply standards of personal and professional integrity; ability to 
cooperate with others in a collaborative environment for accomplishment of goals; ability to 
interact successfully with other cultures) 

 
 



Question 5: What would you say are the strengths of Lassen Community College? (optional): 
 

For Question #5, there were 57 Total Responses: 
 



Question 6: What areas of improvement would you suggest for Lassen Community 
College? Please include any unmet needs (instructional planning, facilities, staffing, 
administrative operations, technology, student support services) that could improve the 
student experience (optional). 

 
For Question #6, there were 43 Total Responses: 

 

 
 

Question 7: Please enter your Student ID number below (for demographic purposes only, 
your name will never be disclosed or used in relation to your responses to this survey) 

 
For Question #7, there were 56 total (usable) responses submitted. These responses 

are documented but not listed here in order to most appropriately protect student privacy. 
 

 
 
 
 
 
 
 
 
 
 
 



Instructional Program Review (IPR) Data -ADDENDUM 
 

Program: Administration of Justice 
 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 
 
 
 

The data in the addendum is in addition to the previously issued IPR Data document. 
 
 

This document provides additional data to previously provided AJ program Student 
Learning Outcomes (SLO’s) assessment results, and subsequent contributions of those 
outcomes results to higher level learning outcomes of the AJ program and to the and 

Strategic Goals of the institution. 
 

Therefore, all data listed in this report is based solely on the assessment results of AJ 
Program Course SLO’s being mapped to the higher-level learning outcomes of the institution 

and institutional Strategic Goals. 
 

  



PROGRAM LEARNING OUTCOMES (PSLOs) 
 

 
AJ Program PSLO’s 

 



 
AJ Program PSLO’s (AJ.AA and AJ.AS-T) 

 
 

 
AJ Program PSLO’s (AJ.CA and AJ.COA) 

 
 
 
 
 
 
 
 
 
 
 
 
 

GENERAL EDUCATION LEARNING OUTCOMES (GESLOs) 
 



 
AJ Program Alignment with and Contribution to GESLO’s 

 

 
AJ Program Alignment with and Contribution to GESLO’s 

 
 
 
 
 
 

INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 
 
 



 
AJ Program Alignment with and Contribution to ISLO’s 

 
 
 

 
AJ Program Alignment with and Contribution to ISLO’s 

 
 
 
 
 
 
 
 
 
 

LCC STRATEGIC GOALS 
 



 
AJ Program Alignment with and Contribution to LCC Strategic Goals 

 
 

 
AJ Program Alignment with and Contribution to LCC Strategic Goals 
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Question 1: Communication: As a new LCC graduate, how would now rate your communication 
abilities? (ability to listen and read with comprehension, and ability to write and speak 
effectively) 

 
 



Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical 
thinking abilities? (ability to analyze a situation, identify and research a problem, ability to 
propose a solution or desired outcome, ability to implement a plan to address the problem, ability 
to evaluate progress and adjust the plan as appropriate to arrive at the solution or desired 
outcome) 

 
 



Question 3: Life Long Learning: Now that you are graduating, how would you rate your abilities 
as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; ability to 
access information including use of current technology; ability to use the internet and/or library 
to access and analyze information for relevance and accuracy; ability to navigate systems) 

 



Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would 
your rate your abilities in personal and interpersonal responsibility? (ability to develop and 
apply strategies to set realistic goals for personal, educational, career, and community 
development; ability to apply standards of personal and professional integrity; ability to 
cooperate with others in a collaborative environment for accomplishment of goals; ability to 
interact successfully with other cultures) 

 
 



Question 5: What would you say are the strengths of Lassen Community College? (optional): 
 

For Question #5, there were 57 Total Responses: 
 



Question 6: What areas of improvement would you suggest for Lassen Community 
College? Please include any unmet needs (instructional planning, facilities, staffing, 
administrative operations, technology, student support services) that could improve the 
student experience (optional). 

 
For Question #6, there were 43 Total Responses: 

 

 
 

Question 7: Please enter your Student ID number below (for demographic purposes only, 
your name will never be disclosed or used in relation to your responses to this survey) 

 
For Question #7, there were 56 total (usable) responses submitted. These responses 

are documented but not listed here in order to most appropriately protect student privacy. 



 



Instructional Program Review (IPR) Data -ADDENDUM 
 

Program: Automotive Technology 
 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 
 
 
 

The data in the addendum is in addition to the previously issued IPR Data document. 
 
 

This document provides additional data to previously provided AT program Student 
Learning Outcomes (SLO’s) assessment results, and subsequent contributions of those 

outcomes results to higher level learning outcomes of the AT program, and to the Strategic 
Goals of the institution. 

 
Therefore, all data listed in this report is based solely on the assessment results of AT 

Program Course SLO’s being mapped to the higher-level learning outcomes of the institution 
and institutional Strategic Goals. 

 

  



PROGRAM LEARNING OUTCOMES (PSLOs) 
 

 
AT Program PSLO’s 

 



 
AT Program PSLO’s (AT.AS, AT.AMCA, and AT.BS.CA) 

 
 

 
AT Program PSLO’s (AT.BS.COA and AT.CM.COC) 

 
 



 
AT Program PSLO’s (AT.E.COA, AT.ER.CA, and AT.E.CA) 

 
 
 
 
 
 
 
 
 
 
 
 

  



GENERAL EDUCATION LEARNING OUTCOMES (GESLOs) 
 

 
AT Program Alignment with and Contribution to GESLO’s 

 

 
AT Program Alignment with and Contribution to GESLO’s 

 
 
 
 
 
 



INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 
 
 

 
AT Program Alignment with and Contribution to ISLO’s 

 
 
 

 
AT Program Alignment with and Contribution to ISLO’s 

 
 
 
 
 
 
 
 

LCC STRATEGIC GOALS 
 



 
AT Program Alignment with LCC Strategic Goals 

 
 

 
AT Program Alignment with and Contribution to LCC Strategic Goals 
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Question 1: Communication: As a new LCC graduate, how would now rate your communication 
abilities? (ability to listen and read with comprehension, and ability to write and speak 
effectively) 

 
 



Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical 
thinking abilities? (ability to analyze a situation, identify and research a problem, ability to 
propose a solution or desired outcome, ability to implement a plan to address the problem, ability 
to evaluate progress and adjust the plan as appropriate to arrive at the solution or desired 
outcome) 

 
 



Question 3: Life Long Learning: Now that you are graduating, how would you rate your abilities 
as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; ability to 
access information including use of current technology; ability to use the internet and/or library 
to access and analyze information for relevance and accuracy; ability to navigate systems) 

 



Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would 
your rate your abilities in personal and interpersonal responsibility? (ability to develop and 
apply strategies to set realistic goals for personal, educational, career, and community 
development; ability to apply standards of personal and professional integrity; ability to 
cooperate with others in a collaborative environment for accomplishment of goals; ability to 
interact successfully with other cultures) 

 
 



Question 5: What would you say are the strengths of Lassen Community College? (optional): 
 

For Question #5, there were 57 Total Responses: 
 



Question 6: What areas of improvement would you suggest for Lassen Community 
College? Please include any unmet needs (instructional planning, facilities, staffing, 
administrative operations, technology, student support services) that could improve the 
student experience (optional). 

 
For Question #6, there were 43 Total Responses: 

 

 
 

Question 7: Please enter your Student ID number below (for demographic purposes only, 
your name will never be disclosed or used in relation to your responses to this survey) 

 
For Question #7, there were 56 total (usable) responses submitted. These responses 

are documented but not listed here in order to most appropriately protect student privacy. 



 



Instructional Program Review (IPR) Data -ADDENDUM 
 

Program: Athletics 
 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 
 
 
 

The data in the addendum is in addition to the previously issued IPR Data document. 
 
 

This document provides additional data to previously provided ATHLETICS program 
Student Learning Outcomes (SLO’s) assessment results, and subsequent contributions of 

those outcomes results to higher level learning outcomes of the ATHLETICS program, and to 
the Strategic Goals of the institution. 

 
Therefore, all data listed in this report is based solely on the assessment results of 

ATHLETICS Program Course SLO’s being mapped to the higher-level learning outcomes of 
the institution and institutional Strategic Goals. 

 
 
 
 
 
 
 
 
 
 

PROGRAM STUDENT LEARNING OUTCOMES (PSLOs) 
 

The ATHLETICS Program is not associated with any degrees or certificates, and therefore has no 
PSLO’s associated with the program. 

 
 
 
 
 
 
 
 

GENERAL EDUCATION STUDENT LEARNING OUTCOMES 
(GESLOs) 



 
ATHLETICS Program Alignment with and Contribution to GESLO’s 

 
 
 
 

 
ATHLETICS Program Alignment with and Contribution to GESLO’s 

 
 

INSTITUTIONAL STUDENT LEARNING OUTCOMES (ISLOs) 
 



 
ATHLETICS Program Alignment with and Contribution to ISLO’s 

 
 
 

 
ATHLETICS Program Alignment with and Contribution to ISLO’s 

 
 
 
 
 
 
 
 
 
 
 

LCC STRATEGIC GOALS 
 



 
ATHLETICS Program Alignment with LCC Strategic Goals 

 
 
 
 
 

 
ATHLETICS Program Alignment with and Contribution to LCC Strategic Goals 

Post Graduate Survey on Institutional Learning Outcomes (ISLO) 
 
 
 
 
 

Survey Date: May 27, 2021 

for the 

2020-2021 Academic Year 
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Office of Institutional Effectiveness 

Randy Joslin, D.P.A. 
Director of Institutional Effectiveness 



Question 1: Communication: As a new LCC graduate, how would now rate your communication 
abilities? (ability to listen and read with comprehension, and ability to write and speak 
effectively) 

 
 



Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical 
thinking abilities? (ability to analyze a situation, identify and research a problem, ability to 
propose a solution or desired outcome, ability to implement a plan to address the problem, ability 
to evaluate progress and adjust the plan as appropriate to arrive at the solution or desired 
outcome) 

 
 



Question 3: Life Long Learning: Now that you are graduating, how would you rate your abilities 
as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; ability to 
access information including use of current technology; ability to use the internet and/or library 
to access and analyze information for relevance and accuracy; ability to navigate systems) 

 



Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would 
your rate your abilities in personal and interpersonal responsibility? (ability to develop and 
apply strategies to set realistic goals for personal, educational, career, and community 
development; ability to apply standards of personal and professional integrity; ability to 
cooperate with others in a collaborative environment for accomplishment of goals; ability to 
interact successfully with other cultures) 

 
 



Question 5: What would you say are the strengths of Lassen Community College? (optional): 
 

For Question #5, there were 57 Total Responses: 
 



Question 6: What areas of improvement would you suggest for Lassen Community 
College? Please include any unmet needs (instructional planning, facilities, staffing, 
administrative operations, technology, student support services) that could improve the 
student experience (optional). 

 
For Question #6, there were 43 Total Responses: 

 

 
 

Question 7: Please enter your Student ID number below (for demographic purposes only, 
your name will never be disclosed or used in relation to your responses to this survey) 

 
For Question #7, there were 56 total (usable) responses submitted. These responses 

are documented but not listed here in order to most appropriately protect student privacy. 
 



Instructional Program Review (IPR) Data -ADDENDUM 
 

Program: Child Development (CD) 
 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 
 
 
 

The data in the addendum is in addition to the previously issued IPR Data document. 
 
 

This document provides additional data to previously provided CD program Student 
Learning Outcomes (SLO’s) assessment results, and subsequent contributions of those 

outcomes results to higher level learning outcomes of the CD program, and to the Strategic 
Goals of the institution. 

 
Therefore, all data listed in this report is based solely on the assessment results of CD 

Program Course SLO’s being mapped to the higher-level learning outcomes of the institution 
and institutional Strategic Goals. 

 

  



PROGRAM LEARNING OUTCOMES (PSLOs) 

 
CD Program PSLO’s 

 

 
CD Program PSLO’s (CD (AA), and CD.AS-T) 

 
 



 
CD Program PSLO’s (CD.CTA) 

 
 
 
 

  



GENERAL EDUCATION STUDENT LEARNING OUTCOMES 
(GESLOs) 

 

 
CD Program Alignment with and Contribution to GESLO’s 

 
 
 

 
CD Program Alignment with and Contribution to GESLO’s 

 
 
 
 
 

INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 
 



 

 
CD Program Alignment with and Contribution to ISLO’s 

 
 
 

 
CD Program Alignment with and Contribution to ISLO’s 

 
 
 
 
 
 
 
 
 
 
 
 

LCC STRATEGIC GOALS 
 



 
CD Program Alignment with LCC Strategic Goals 

 
 

 
CD Program Alignment with and Contribution to LCC Strategic Goals 
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Question 1: Communication: As a new LCC graduate, how would now rate your communication 
abilities? (ability to listen and read with comprehension, and ability to write and speak 
effectively) 

 
 



Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical 
thinking abilities? (ability to analyze a situation, identify and research a problem, ability to 
propose a solution or desired outcome, ability to implement a plan to address the problem, ability 
to evaluate progress and adjust the plan as appropriate to arrive at the solution or desired 
outcome) 

 
 



Question 3: Life Long Learning: Now that you are graduating, how would you rate your abilities 
as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; ability to 
access information including use of current technology; ability to use the internet and/or library 
to access and analyze information for relevance and accuracy; ability to navigate systems) 

 



Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would 
your rate your abilities in personal and interpersonal responsibility? (ability to develop and 
apply strategies to set realistic goals for personal, educational, career, and community 
development; ability to apply standards of personal and professional integrity; ability to 
cooperate with others in a collaborative environment for accomplishment of goals; ability to 
interact successfully with other cultures) 

 
 



Question 5: What would you say are the strengths of Lassen Community College? (optional): 
 

For Question #5, there were 57 Total Responses: 
 



Question 6: What areas of improvement would you suggest for Lassen Community 
College? Please include any unmet needs (instructional planning, facilities, staffing, 
administrative operations, technology, student support services) that could improve the 
student experience (optional). 

 
For Question #6, there were 43 Total Responses: 

 

 
 

Question 7: Please enter your Student ID number below (for demographic purposes only, 
your name will never be disclosed or used in relation to your responses to this survey) 

 
For Question #7, there were 56 total (usable) responses submitted. These responses 

are documented but not listed here in order to most appropriately protect student privacy. 
 
 
 
 
 
 
 
 
 
 
 
 



Instructional Program Review (IPR) Data -ADDENDUM 
 

Program: Business (BUS) 
 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 
 
 
 

The data in the addendum is in addition to the previously issued IPR Data document. 
 
 

This document provides additional data to previously provided BUS program Student 
Learning Outcomes (SLO’s) assessment results, and subsequent contributions of those 

outcomes results to higher level learning outcomes of the BUS program, and to the Strategic 
Goals of the institution. 

 
Therefore, all data listed in this report is based solely on the assessment results of BUS 

Program Course SLO’s being mapped to the higher-level learning outcomes of the institution 
and institutional Strategic Goals. 

 

  



PROGRAM STUDENT LEARNING OUTCOMES (PSLOs) 

 
BUS Program PSLO’s 



 
BUS Program PSLO’s (BUS.AOT.AS and BUS.AOT.CA) 

 
 
 

 
BUS Program PSLO’s (BUS.AS-T,  ECON.AA-T, and BUS.SBM.CA) 

 
 
 
 

  



GENERAL EDUCATION STUDENT LEARNING OUTCOMES 
(GESLOs) 

 

 
BUS Program Alignment with and Contribution to GESLO’s 

 
 

 
BUS Program Alignment with and Contribution to GESLO’s 

INSTITUTIONAL STUDENT LEARNING OUTCOMES (ISLOs) 
 
 



 
BUS Program Alignment with and Contribution to ISLO’s 

 
 
 

 
BUS Program Alignment with and Contribution to ISLO’s 

 
 
 
 
 
 
 
 

LCC STRATEGIC GOALS 
 



 
BUS Program Alignment with LCC Strategic Goals 

 
 

 
BUS Program Alignment with and Contribution to LCC Strategic Goals 
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Question 1: Communication: As a new LCC graduate, how would now rate your communication 
abilities? (ability to listen and read with comprehension, and ability to write and speak 
effectively) 

 
 



Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical 
thinking abilities? (ability to analyze a situation, identify and research a problem, ability to 
propose a solution or desired outcome, ability to implement a plan to address the problem, ability 
to evaluate progress and adjust the plan as appropriate to arrive at the solution or desired 
outcome) 

 
 



Question 3: Life Long Learning: Now that you are graduating, how would you rate your abilities 
as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; ability to 
access information including use of current technology; ability to use the internet and/or library 
to access and analyze information for relevance and accuracy; ability to navigate systems) 

 



Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would 
your rate your abilities in personal and interpersonal responsibility? (ability to develop and 
apply strategies to set realistic goals for personal, educational, career, and community 
development; ability to apply standards of personal and professional integrity; ability to 
cooperate with others in a collaborative environment for accomplishment of goals; ability to 
interact successfully with other cultures) 

 
 



Question 5: What would you say are the strengths of Lassen Community College? (optional): 
 

For Question #5, there were 57 Total Responses: 
 



Question 6: What areas of improvement would you suggest for Lassen Community 
College? Please include any unmet needs (instructional planning, facilities, staffing, 
administrative operations, technology, student support services) that could improve the 
student experience (optional). 

 
For Question #6, there were 43 Total Responses: 

 

 
 

Question 7: Please enter your Student ID number below (for demographic purposes only, 
your name will never be disclosed or used in relation to your responses to this survey) 

 
For Question #7, there were 56 total (usable) responses submitted. These responses 

are documented but not listed here in order to most appropriately protect student privacy. 
 



Instructional Program Review (IPR) Data -ADDENDUM 
 

Program: History/Sociology/Social Science/Psychology 
(HIST/SS/SOC/PSY) 

 
Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 

 
 
 

The data in the addendum is in addition to the previously issued IPR Data document. 
 
 

This document provides additional data to previously provided HIST/SS/SOC/PSY 
program Student Learning Outcomes (SLO’s) assessment results, and subsequent 

contributions of those outcomes results to higher level learning outcomes of the 
HIST/SS/SOC/PSY program and to the and Strategic Goals of the institution. 

 
Therefore, all data listed in this report is based solely on the assessment results of 

HIST/SS/SOC/PSY Program Course SLO’s being mapped to the higher-level learning 
outcomes of the institution and institutional Strategic Goals. 

 

  



PROGRAM LEARNING OUTCOMES (PSLOs) 
 

 
HIST/SS/SOC/PSY Program PSLO’s 



 

HIST/SS/SOC/PSY Program PSLO’s (HIST.AA-T and PSY.AA-T) 
 
 

 
HIST/SS/SOC/PSY Program PSLO’s (SOC.AA-T and SS.GS.AA-COR) 

 



 
HIST/SS/SOC/PSY Program PSLO’s (SS.GS.AA and SS.US.AA) 

 
 
 
 
 
 
 
 
 
 
 

  



GENERAL EDUCATION LEARNING OUTCOMES (GESLOs) 
 

 
HIST/SS/SOC/PSY Program Alignment with and Contribution to GESLO’s 

 

 
HIST/SS/SOC/PSY Program Alignment with and Contribution to GESLO’s 



INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 
 
 

 
HIST/SS/SOC/PSY Program Alignment with and Contribution to ISLO’s 

 
 
 

 
HIST/SS/SOC/PSY Program Alignment with and Contribution to ISLO’s 

 
 
 
 



LCC STRATEGIC GOALS 
 

 
HIST/SS/SOC/PSY Program Alignment with and Contribution to LCC Strategic Goals 

 
 

 
HIST/SS/SOC/PSY Program Alignment with and Contribution to LCC Strategic Goals 

 



 [Suggested for insertion into IPRs in Section 1: ACADEMIC PLANNING, I. 

Program Overview, Objectives, and Student Learning Outcomes, item b. under 

“Description/Evaluation”: 

Faculty to insert program/IPR specific information in yellow highlighted areas, 

the rest is generic language applicable to all. 

 

 

 

IPR Data Addendum Review 

Two additional data addendums were received in addition to the initial, “Instructional 

Program Review (IPR) Data” for this program.  

1. The Post Graduate Survey on Institutional Learning Outcomes Data addendum 

includes results collected from LCC graduates in May, 2021 and provides student 

self-assessment of their skills related to ISLOs upon graduation from LCC.  

 
2. The Instructional Program Review (IPR) Data –ADDENDUM shows course SLO 

contributions towards higher level learning outcomes (PSLO, GESLO, ISLO) of 
the program, and to the Strategic Goals of the institution based upon “roll-up” data 
analysis calculated based on SLO mapping efforts. Therefore, all data listed in this 
report is based solely on the assessment results of the Course SLO’s being mapped 
to the higher-level learning outcomes of the institution and institutional Strategic 
Goals. 
 
Curriculum review completed as part of this IPR included review/revision of SLO 
Mapping (as indicated on Curriculum Revision form). Recently revised SLO Maps 
identify how the course ties to the college mission in terms of providing 
educational opportunities focused on transfer, economic and workforce 
development, and/or basic skills instruction. In addition SLO Maps align course 
SLOs to GESLO and ISLOs; and PSLO Maps align course SLOs to PSLOs.  
 
 

These data addendum are included in Appendix ___. Reflection on this data is below: 

 

PSLO Data: 

Data for PSLO assessment came from the “Instructional Program Review (IPR) Data –

ADDENDUM” for this program. 



 

 This data shows students [met all targets (70%); met some targets] the lowest area 

being X, the highest area being X. 

 

 Where possible indicate communications that occurred about data, and ideas for 

improvement. For example, 

Conversations with (Senate mentor, department faculty, colleagues, peers, 

administration, industry members, licensing…) at (Division/Department meetings, 

Academic Senate, Flex trainings, AB 705 Meetings, Student Services Meetings, 

CTE Advisory Board Meetings, lunch…) suggest that….. Student learning in 

this area would benefit from… 

ISLOs: 

1. Communication - Ability to listen and read with comprehension and the ability to write 

and speak effectively 

2. Critical Thinking - Ability to analyze a situation, identify and research a problem, 

propose 

a solution or desired outcome, implement a plan to address the problem, evaluate 

progress 

and adjust the plan as appropriate to arrive at the solution or desired outcome 

3. Life Long Learning - Ability to engage in independent acquisition of knowledge; 

ability to access information including use of current technology; ability to use the 

internet and/or 

library to access and analyze information for relevance and accuracy; ability to navigate 

systems 

4. Personal/Interpersonal Responsibility - Ability to develop and apply strategies to set 

realistic goals for personal, educational, career, and community development; ability to 

apply standards of personal and professional integrity; ability to cooperate with others in 

a 

collaborative environment for accomplishment of goals; ability to interact successfully 

with 

other cultures 

ISLO Data Reflection: 

Data for ISLO assessment came from two data packages 1) Post Graduate Survey on 

Institutional Learning Outcomes (ISLO). The other from “Instructional Program Review 

(IPR) Data –ADDENDUM” for this program. 

1. Post Graduate Survey on Institutional Learning Outcomes Data collected May, 

2021 indicates students self-report strong skills in all ISLOs upon completing their 

education at LCC with an average of 97.4% achievement rate. Programs within 

this IPR contribute to students’ overall ISLO attainment upon completion of their 

degree(s) at LCC. More specific correlation to specific programs would be 



improved if data collection included students identified degree(s) they are 

attainting and disaggregated survey results by program, mode of delivery, and 

other student demographics.  

 

2. The Instructional Program Review (IPR) Data –ADDENDUM ISLO results 

indicate programs represented in this IPR contribute [strongly, partially…] to 

overall Institutional Learning Outcomes with the highest percentage being  ISLO# 

X and the lowest percentage being ISLO #X. 

 

Thoughts? – reference any insights from conversations or personal reflection on 

student skills in ISLO areas.  

 

As this IPR represents numerous programs, it is acknowledge all of these programs 

contribute to students’ overall ISLO attainment upon LCC graduation. 

GESLOs: 

GESLO 1: Understand and apply methods of inquiry for a variety of disciplines 

including the scientific method for scientific inquiry and appropriate methods for social 

and behavior science inquiries. 

GESLO 2: Explain and analyze relationships between science and other human 

activities. 

GESLO 3: Apply knowledge of the ways people act and have acted in response to their 

societies to express an appreciation for how diverse societies and social subgroups 

operate to understand social dynamics within historical and contemporary communities. 

GESLO 4: Understand ways in which people throughout the ages and in Western and 

non-Western cultures have responded to themselves and the world around them in artistic 

and cultural creation; apply this knowledge to make value judgments on cultural activities 

and artistic expressions and demonstrate an understanding of the interrelationship 

between the creative arts, the humanities and self. 

GESLO 5: Engage in verbal communication by participating in discussions, debates, and 

oral presentations utilizing proper rhetorical perspective, reasoning and advocacy, 

organization, accuracy, and the discovery, critical evaluation and reporting of 

information. 

GESLO 6: Compose effective written communications and essays with correct grammar, 

spelling, punctuation and appropriate language, style and format utilizing academically 

accepted means of researching, evaluating and documenting sources within written 

works. 



GESLO 7: Analyze, evaluate and explain theories, concepts and skills within varied 

disciplines using inductive and deductive processes and quantitative reasoning and 

application. 

GESLO 8: Demonstrate appreciation of themselves as living organisms through their 

choices for physical health, activities, stress management, relationships to the social and 

physical environment, and responsible decision-making. 

GESLO Data Reflection: 

Data for GESLO assessment came from the “Instructional Program Review (IPR) Data –

ADDENDUM” for this program. 

3. GESLO data indicates programs represented in this IPR contribute [strongly, 

partially…] to overall General Education SLOs with the highest percentage being  

GESLO# X and the lowest percentage being GESLO #X. 

 

Thoughts? – reference any insights from conversations or personal reflection on 

student skills in GESLO areas 

 

 

Strategic Goals: 

 

1. Institutional Effectiveness: Provide the governance, leadership, integrated planning 

and accountability structures, and processes to effectively support an inclusive 

learning environment, while ensuring responsible stewardship of public trust and 

resources. 

2. Learning Opportunities: Provide an array of rigorous academic programs delivered 

via a variety of modalities that promote student equity and learning while meeting the 

needs of the local and global community. 

3. Resource Management: Manage human, physical, technological and financial 

resources to sustain fiscal stability and to effectively support the learning 

environment. 

4. Student Success: Provide a college environment that reaches-out-to and supports 

students, minimizes barriers, and increases opportunity and success through access 

and retention to enable student attainment of educational goals including completion 

of degrees and certificates, transfer, job placement and advancement, improvement of 

basic skills, and self-development through lifelong learning. 

 

Strategic Goal Data Reflection: 



Data for Strategic Goal assessment came from assessment came from the “Instructional 

Program Review (IPR) Data –ADDENDUM” for this program. 

Strategic Goal data indicates programs represented in this IPR show alignment with the 

LCC Strategic goals. Course SLO achievement to aligned strategic goals is over X% on 

all strategic goals, with the lowest achievement correlation being for Strategic Goal #X.  

Reflection on this data from [who] at [where] provides the following insight; 

 

 

 

These Strategic Goal assessment results show program contributions to the Strategic 

Plan, including Mission, through the mapping of course SLOs to ISLOs which are 

mapped to Strategic Goals as indicated in the ISLO Map (below).  

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



From: Lisa K Gardiner
To: Adam P Runyan
Cc: "toni@sommerwholesalenursery.com"; Toni Sommer; Carie Camacho; Chad Lewis; Alison M Somerville; Codi L

Mortell; Colleen P Baker; Randall S. Joslin; Michell Williams
Subject: Information for Senate from Accreditation Steering Committee
Date: Thursday, April 7, 2022 6:25:00 PM
Attachments: image001.png

IPR Data Addendum Narrative.docx
Comprehensive IPR Data_SLO Addendum_AJ.docx
Comprehensive IPR Data_SLO Addendum_AT.docx
Comprehensive IPR Data_SLO Addendum_ATHLETICS.docx
IPR Data_SLO Addendum_BUS (002).docx
Comprehensive IPR Data_SLO Addendum_CD.docx
Comprehensive IPR Data Addendum NAT SCI_MATH.docx
Program Review SLO Data Context 1.pptx
SS IPR Annual Update 2022 4_1_22 Highlighted.pdf

Hi All!
 
Today with Accreditation Steering Committee we spoke on many items with impact for Senate. I’ve
provided a summary below, and resources attached.
 
Adam, please share this information with Senators in the IPR mentorship/review process:
 
RE: Addressing Data Addendum in IPRs
Attached please find the Narrative for Data Addendum Reflection that I spoke of yesterday at
Senate. I have also attached the HIST/SOC Annual Update that includes a narrative on the data
addendum, as an example.
 
These are suggested language to ease the process for any faculty who are seeking further guidance
with this data analysis. Some faculty may have a better approach with speaking to the data, the goal
is just trying to address the data as it relates to our Accreditation Requirements.
 
It dawned on me that some mentors may not have a visual for what the data addendum looks like. I
have included Data Addendums, which include the ISLO Survey results, for all programs that I am
aware of that received them.
 
In addition, I’m including a few Power Point slides that provide context for how PSLO, ISLO, GESLO
data fit into our current Accreditation Requirements and response.
 
RE: Improvement Plans/Closing the Loop
Randy and Colleen will work further on the Improvement Plan piece.
 
Regarding links in IPRs:
The concern remains that IPRs maintain their integrity for the entirety of the IPR document for a
minimum of the Accreditation Cycle, including all data sources and references, as the full document
is Accreditation evidence. I know we spoke of some logistic concerns with this yesterday. An
additional piece is that the website only maintains current versions of items such as advising plans,
which may change from year to year. As we move forward it would be great for Senate to explore
modern means for IPR publication using technology including links. As for now, please consider how
given our current technology Senate can ensure Accreditation  needs are met. You may want to
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 [Suggested for insertion into IPRs in Section 1: ACADEMIC PLANNING, I. Program Overview, Objectives, and Student Learning Outcomes, item b. under “Description/Evaluation”:

Faculty to insert program/IPR specific information in yellow highlighted areas, the rest is generic language applicable to all.







IPR Data Addendum Review

Two additional data addendums were received in addition to the initial, “Instructional Program Review (IPR) Data” for this program. 

1. The Post Graduate Survey on Institutional Learning Outcomes Data addendum includes results collected from LCC graduates in May, 2021 and provides student self-assessment of their skills related to ISLOs upon graduation from LCC. 



2. The Instructional Program Review (IPR) Data –ADDENDUM shows course SLO contributions towards higher level learning outcomes (PSLO, GESLO, ISLO) of the program, and to the Strategic Goals of the institution based upon “roll-up” data analysis calculated based on SLO mapping efforts. Therefore, all data listed in this report is based solely on the assessment results of the Course SLO’s being mapped to the higher-level learning outcomes of the institution and institutional Strategic Goals.



Curriculum review completed as part of this IPR included review/revision of SLO Mapping (as indicated on Curriculum Revision form). Recently revised SLO Maps identify how the course ties to the college mission in terms of providing educational opportunities focused on transfer, economic and workforce development, and/or basic skills instruction. In addition SLO Maps align course SLOs to GESLO and ISLOs; and PSLO Maps align course SLOs to PSLOs. 





These data addendum are included in Appendix ___. Reflection on this data is below:



PSLO Data:

Data for PSLO assessment came from the “Instructional Program Review (IPR) Data –ADDENDUM” for this program.



· This data shows students [met all targets (70%); met some targets] the lowest area being X, the highest area being X.



· Where possible indicate communications that occurred about data, and ideas for improvement. For example,

Conversations with (Senate mentor, department faculty, colleagues, peers, administration, industry members, licensing…) at (Division/Department meetings, Academic Senate, Flex trainings, AB 705 Meetings, Student Services Meetings, CTE Advisory Board Meetings, lunch…) suggest that….. Student learning in this area would benefit from…

ISLOs:

1. Communication - Ability to listen and read with comprehension and the ability to write and speak effectively
2. Critical Thinking - Ability to analyze a situation, identify and research a problem, propose
a solution or desired outcome, implement a plan to address the problem, evaluate progress
and adjust the plan as appropriate to arrive at the solution or desired outcome
3. Life Long Learning - Ability to engage in independent acquisition of knowledge; ability to access information including use of current technology; ability to use the internet and/or
library to access and analyze information for relevance and accuracy; ability to navigate
systems
4. Personal/Interpersonal Responsibility - Ability to develop and apply strategies to set
realistic goals for personal, educational, career, and community development; ability to
apply standards of personal and professional integrity; ability to cooperate with others in a
collaborative environment for accomplishment of goals; ability to interact successfully with
other cultures

ISLO Data Reflection:

Data for ISLO assessment came from two data packages 1) Post Graduate Survey on Institutional Learning Outcomes (ISLO). The other from “Instructional Program Review (IPR) Data –ADDENDUM” for this program.

1. Post Graduate Survey on Institutional Learning Outcomes Data collected May, 2021 indicates students self-report strong skills in all ISLOs upon completing their education at LCC with an average of 97.4% achievement rate. Programs within this IPR contribute to students’ overall ISLO attainment upon completion of their degree(s) at LCC. More specific correlation to specific programs would be improved if data collection included students identified degree(s) they are attainting and disaggregated survey results by program, mode of delivery, and other student demographics. 



2. The Instructional Program Review (IPR) Data –ADDENDUM ISLO results indicate programs represented in this IPR contribute [strongly, partially…] to overall Institutional Learning Outcomes with the highest percentage being  ISLO# X and the lowest percentage being ISLO #X.



Thoughts? – reference any insights from conversations or personal reflection on student skills in ISLO areas. 



As this IPR represents numerous programs, it is acknowledge all of these programs contribute to students’ overall ISLO attainment upon LCC graduation.

GESLOs:

GESLO 1: Understand and apply methods of inquiry for a variety of disciplines including the scientific method for scientific inquiry and appropriate methods for social and behavior science inquiries.

GESLO 2: Explain and analyze relationships between science and other human activities.

GESLO 3: Apply knowledge of the ways people act and have acted in response to their societies to express an appreciation for how diverse societies and social subgroups operate to understand social dynamics within historical and contemporary communities.

GESLO 4: Understand ways in which people throughout the ages and in Western and non-Western cultures have responded to themselves and the world around them in artistic and cultural creation; apply this knowledge to make value judgments on cultural activities and artistic expressions and demonstrate an understanding of the interrelationship between the creative arts, the humanities and self.

GESLO 5: Engage in verbal communication by participating in discussions, debates, and oral presentations utilizing proper rhetorical perspective, reasoning and advocacy, organization, accuracy, and the discovery, critical evaluation and reporting of information.

GESLO 6: Compose effective written communications and essays with correct grammar, spelling, punctuation and appropriate language, style and format utilizing academically accepted means of researching, evaluating and documenting sources within written works.

GESLO 7: Analyze, evaluate and explain theories, concepts and skills within varied disciplines using inductive and deductive processes and quantitative reasoning and application.

GESLO 8: Demonstrate appreciation of themselves as living organisms through their choices for physical health, activities, stress management, relationships to the social and physical environment, and responsible decision-making.

GESLO Data Reflection:

Data for GESLO assessment came from the “Instructional Program Review (IPR) Data –ADDENDUM” for this program.

3. GESLO data indicates programs represented in this IPR contribute [strongly, partially…] to overall General Education SLOs with the highest percentage being  GESLO# X and the lowest percentage being GESLO #X.



Thoughts? – reference any insights from conversations or personal reflection on student skills in GESLO areas





Strategic Goals:


1. Institutional Effectiveness: Provide the governance, leadership, integrated planning
and accountability structures, and processes to effectively support an inclusive
learning environment, while ensuring responsible stewardship of public trust and
resources.
2. Learning Opportunities: Provide an array of rigorous academic programs delivered
via a variety of modalities that promote student equity and learning while meeting the
needs of the local and global community.
3. Resource Management: Manage human, physical, technological and financial
resources to sustain fiscal stability and to effectively support the learning
environment.
4. Student Success: Provide a college environment that reaches-out-to and supports
students, minimizes barriers, and increases opportunity and success through access
and retention to enable student attainment of educational goals including completion
of degrees and certificates, transfer, job placement and advancement, improvement of
basic skills, and self-development through lifelong learning.



Strategic Goal Data Reflection:

Data for Strategic Goal assessment came from assessment came from the “Instructional Program Review (IPR) Data –ADDENDUM” for this program.

Strategic Goal data indicates programs represented in this IPR show alignment with the LCC Strategic goals. Course SLO achievement to aligned strategic goals is over X% on all strategic goals, with the lowest achievement correlation being for Strategic Goal #X. 

Reflection on this data from [who] at [where] provides the following insight;







These Strategic Goal assessment results show program contributions to the Strategic Plan, including Mission, through the mapping of course SLOs to ISLOs which are mapped to Strategic Goals as indicated in the ISLO Map (below). 
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Instructional Program Review (IPR) Data -ADDENDUM



Program: Administration of Justice



Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21







The data in the addendum is in addition to the previously issued IPR Data document.





This document provides additional data to previously provided AJ program Student Learning Outcomes (SLO’s) assessment results, and subsequent contributions of those outcomes results to higher level learning outcomes of the AJ program and to the and Strategic Goals of the institution.



Therefore, all data listed in this report is based solely on the assessment results of AJ Program Course SLO’s being mapped to the higher-level learning outcomes of the institution and institutional Strategic Goals.






PROGRAM LEARNING OUTCOMES (PSLOs)





AJ Program PSLO’s





AJ Program PSLO’s (AJ.AA and AJ.AS-T)







AJ Program PSLO’s (AJ.CA and AJ.COA)



























GENERAL EDUCATION LEARNING OUTCOMES (GESLOs)





AJ Program Alignment with and Contribution to GESLO’s





AJ Program Alignment with and Contribution to GESLO’s












INSTITUTIONAL LEARNING OUTCOMES (ISLOs)







AJ Program Alignment with and Contribution to ISLO’s









AJ Program Alignment with and Contribution to ISLO’s





















LCC STRATEGIC GOALS





AJ Program Alignment with and Contribution to LCC Strategic Goals







AJ Program Alignment with and Contribution to LCC Strategic Goals






Post Graduate Survey on Institutional Learning Outcomes (ISLO)











Survey Date: May 27, 2021 for the

2020-2021 Academic Year



































Report Compiled by

Office of Institutional Effectiveness Randy Joslin, D.P.A.

Director of Institutional Effectiveness



Question 1: Communication: As a new LCC graduate, how would now rate your communication abilities? (ability to listen and read with comprehension, and ability to write and speak effectively)







Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical thinking abilities? (ability to analyze a situation, identify and research a problem, ability to propose a solution or desired outcome, ability to implement a plan to address the problem, ability to evaluate progress and adjust the plan as appropriate to arrive at the solution or desired outcome)







Question 3: Life Long Learning: Now that you are graduating, how would you rate your abilities as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; ability to access information including use of current technology; ability to use the internet and/or library to access and analyze information for relevance and accuracy; ability to navigate systems)





Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would your rate your abilities in personal and interpersonal responsibility? (ability to develop and apply strategies to set realistic goals for personal, educational, career, and community development; ability to apply standards of personal and professional integrity; ability to cooperate with others in a collaborative environment for accomplishment of goals; ability to interact successfully with other cultures)







Question 5: What would you say are the strengths of Lassen Community College? (optional):



For Question #5, there were 57 Total Responses:





Question 6: What areas of improvement would you suggest for Lassen Community College? Please include any unmet needs (instructional planning, facilities, staffing, administrative operations, technology, student support services) that could improve the student experience (optional).



For Question #6, there were 43 Total Responses:







Question 7: Please enter your Student ID number below (for demographic purposes only, your name will never be disclosed or used in relation to your responses to this survey)



For Question #7, there were 56 total (usable) responses submitted. These responses are documented but not listed here in order to most appropriately protect student privacy.
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Instructional Program Review (IPR) Data -ADDENDUM



Program: Automotive Technology



Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21







The data in the addendum is in addition to the previously issued IPR Data document.





This document provides additional data to previously provided AT program Student Learning Outcomes (SLO’s) assessment results, and subsequent contributions of those outcomes results to higher level learning outcomes of the AT program, and to the Strategic Goals of the institution.



Therefore, all data listed in this report is based solely on the assessment results of AT Program Course SLO’s being mapped to the higher-level learning outcomes of the institution and institutional Strategic Goals.






PROGRAM LEARNING OUTCOMES (PSLOs)





AT Program PSLO’s





AT Program PSLO’s (AT.AS, AT.AMCA, and AT.BS.CA)







AT Program PSLO’s (AT.BS.COA and AT.CM.COC)







AT Program PSLO’s (AT.E.COA, AT.ER.CA, and AT.E.CA)




























GENERAL EDUCATION LEARNING OUTCOMES (GESLOs)





AT Program Alignment with and Contribution to GESLO’s





AT Program Alignment with and Contribution to GESLO’s















INSTITUTIONAL LEARNING OUTCOMES (ISLOs)







AT Program Alignment with and Contribution to ISLO’s









AT Program Alignment with and Contribution to ISLO’s

















LCC STRATEGIC GOALS





AT Program Alignment with LCC Strategic Goals







AT Program Alignment with and Contribution to LCC Strategic Goals






Post Graduate Survey on Institutional Learning Outcomes (ISLO)











Survey Date: May 27, 2021 for the

2020-2021 Academic Year



































Report Compiled by

Office of Institutional Effectiveness Randy Joslin, D.P.A.

Director of Institutional Effectiveness



Question 1: Communication: As a new LCC graduate, how would now rate your communication abilities? (ability to listen and read with comprehension, and ability to write and speak effectively)







Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical thinking abilities? (ability to analyze a situation, identify and research a problem, ability to propose a solution or desired outcome, ability to implement a plan to address the problem, ability to evaluate progress and adjust the plan as appropriate to arrive at the solution or desired outcome)







Question 3: Life Long Learning: Now that you are graduating, how would you rate your abilities as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; ability to access information including use of current technology; ability to use the internet and/or library to access and analyze information for relevance and accuracy; ability to navigate systems)





Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would your rate your abilities in personal and interpersonal responsibility? (ability to develop and apply strategies to set realistic goals for personal, educational, career, and community development; ability to apply standards of personal and professional integrity; ability to cooperate with others in a collaborative environment for accomplishment of goals; ability to interact successfully with other cultures)







Question 5: What would you say are the strengths of Lassen Community College? (optional):



For Question #5, there were 57 Total Responses:





Question 6: What areas of improvement would you suggest for Lassen Community College? Please include any unmet needs (instructional planning, facilities, staffing, administrative operations, technology, student support services) that could improve the student experience (optional).



For Question #6, there were 43 Total Responses:







Question 7: Please enter your Student ID number below (for demographic purposes only, your name will never be disclosed or used in relation to your responses to this survey)



For Question #7, there were 56 total (usable) responses submitted. These responses are documented but not listed here in order to most appropriately protect student privacy.
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Instructional Program Review (IPR) Data -ADDENDUM



Program: Athletics



Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21







The data in the addendum is in addition to the previously issued IPR Data document.





This document provides additional data to previously provided ATHLETICS program Student Learning Outcomes (SLO’s) assessment results, and subsequent contributions of those outcomes results to higher level learning outcomes of the ATHLETICS program, and to the Strategic Goals of the institution.



Therefore, all data listed in this report is based solely on the assessment results of ATHLETICS Program Course SLO’s being mapped to the higher-level learning outcomes of the institution and institutional Strategic Goals.





















PROGRAM STUDENT LEARNING OUTCOMES (PSLOs)



The ATHLETICS Program is not associated with any degrees or certificates, and therefore has no PSLO’s associated with the program.

















GENERAL EDUCATION STUDENT LEARNING OUTCOMES (GESLOs)



ATHLETICS Program Alignment with and Contribution to GESLO’s











ATHLETICS Program Alignment with and Contribution to GESLO’s




INSTITUTIONAL STUDENT LEARNING OUTCOMES (ISLOs)





ATHLETICS Program Alignment with and Contribution to ISLO’s









ATHLETICS Program Alignment with and Contribution to ISLO’s























LCC STRATEGIC GOALS





ATHLETICS Program Alignment with LCC Strategic Goals













ATHLETICS Program Alignment with and Contribution to LCC Strategic Goals

Post Graduate Survey on Institutional Learning Outcomes (ISLO)











Survey Date: May 27, 2021 for the

2020-2021 Academic Year



































Report Compiled by

Office of Institutional Effectiveness Randy Joslin, D.P.A.

Director of Institutional Effectiveness



Question 1: Communication: As a new LCC graduate, how would now rate your communication abilities? (ability to listen and read with comprehension, and ability to write and speak effectively)







Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical thinking abilities? (ability to analyze a situation, identify and research a problem, ability to propose a solution or desired outcome, ability to implement a plan to address the problem, ability to evaluate progress and adjust the plan as appropriate to arrive at the solution or desired outcome)







Question 3: Life Long Learning: Now that you are graduating, how would you rate your abilities as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; ability to access information including use of current technology; ability to use the internet and/or library to access and analyze information for relevance and accuracy; ability to navigate systems)





Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would your rate your abilities in personal and interpersonal responsibility? (ability to develop and apply strategies to set realistic goals for personal, educational, career, and community development; ability to apply standards of personal and professional integrity; ability to cooperate with others in a collaborative environment for accomplishment of goals; ability to interact successfully with other cultures)







Question 5: What would you say are the strengths of Lassen Community College? (optional):



For Question #5, there were 57 Total Responses:





Question 6: What areas of improvement would you suggest for Lassen Community College? Please include any unmet needs (instructional planning, facilities, staffing, administrative operations, technology, student support services) that could improve the student experience (optional).



For Question #6, there were 43 Total Responses:







Question 7: Please enter your Student ID number below (for demographic purposes only, your name will never be disclosed or used in relation to your responses to this survey)



For Question #7, there were 56 total (usable) responses submitted. These responses are documented but not listed here in order to most appropriately protect student privacy.
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Instructional Program Review (IPR) Data -ADDENDUM



Program: Business (BUS)



Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21







The data in the addendum is in addition to the previously issued IPR Data document.





This document provides additional data to previously provided BUS program Student Learning Outcomes (SLO’s) assessment results, and subsequent contributions of those outcomes results to higher level learning outcomes of the BUS program, and to the Strategic Goals of the institution.



Therefore, all data listed in this report is based solely on the assessment results of BUS Program Course SLO’s being mapped to the higher-level learning outcomes of the institution and institutional Strategic Goals.






PROGRAM STUDENT LEARNING OUTCOMES (PSLOs)



BUS Program PSLO’s



BUS Program PSLO’s (BUS.AOT.AS and BUS.AOT.CA)









BUS Program PSLO’s (BUS.AS-T,  ECON.AA-T, and BUS.SBM.CA)












GENERAL EDUCATION STUDENT LEARNING OUTCOMES (GESLOs)





BUS Program Alignment with and Contribution to GESLO’s







BUS Program Alignment with and Contribution to GESLO’s

INSTITUTIONAL STUDENT LEARNING OUTCOMES (ISLOs)







BUS Program Alignment with and Contribution to ISLO’s









BUS Program Alignment with and Contribution to ISLO’s

















LCC STRATEGIC GOALS





BUS Program Alignment with LCC Strategic Goals







BUS Program Alignment with and Contribution to LCC Strategic Goals










Post Graduate Survey on Institutional Learning Outcomes (ISLO)











Survey Date: May 27, 2021 for the

2020-2021 Academic Year



































Report Compiled by

Office of Institutional Effectiveness Randy Joslin, D.P.A.

Director of Institutional Effectiveness



Question 1: Communication: As a new LCC graduate, how would now rate your communication abilities? (ability to listen and read with comprehension, and ability to write and speak effectively)







Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical thinking abilities? (ability to analyze a situation, identify and research a problem, ability to propose a solution or desired outcome, ability to implement a plan to address the problem, ability to evaluate progress and adjust the plan as appropriate to arrive at the solution or desired outcome)







Question 3: Life Long Learning: Now that you are graduating, how would you rate your abilities as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; ability to access information including use of current technology; ability to use the internet and/or library to access and analyze information for relevance and accuracy; ability to navigate systems)





Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would your rate your abilities in personal and interpersonal responsibility? (ability to develop and apply strategies to set realistic goals for personal, educational, career, and community development; ability to apply standards of personal and professional integrity; ability to cooperate with others in a collaborative environment for accomplishment of goals; ability to interact successfully with other cultures)







Question 5: What would you say are the strengths of Lassen Community College? (optional):



For Question #5, there were 57 Total Responses:





Question 6: What areas of improvement would you suggest for Lassen Community College? Please include any unmet needs (instructional planning, facilities, staffing, administrative operations, technology, student support services) that could improve the student experience (optional).



For Question #6, there were 43 Total Responses:







Question 7: Please enter your Student ID number below (for demographic purposes only, your name will never be disclosed or used in relation to your responses to this survey)



For Question #7, there were 56 total (usable) responses submitted. These responses are documented but not listed here in order to most appropriately protect student privacy.



image7.png



image8.png



image9.png



image10.jpeg



image11.jpeg



image12.jpeg



image13.jpeg



image14.png



image15.png



image1.png



image2.png



image3.png



image4.png



image5.png



image6.png




Instructional Program Review (IPR) Data -ADDENDUM



Program: Child Development (CD)



Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21







The data in the addendum is in addition to the previously issued IPR Data document.





This document provides additional data to previously provided CD program Student Learning Outcomes (SLO’s) assessment results, and subsequent contributions of those outcomes results to higher level learning outcomes of the CD program, and to the Strategic Goals of the institution.



Therefore, all data listed in this report is based solely on the assessment results of CD Program Course SLO’s being mapped to the higher-level learning outcomes of the institution and institutional Strategic Goals.






PROGRAM LEARNING OUTCOMES (PSLOs)



CD Program PSLO’s





CD Program PSLO’s (CD (AA), and CD.AS-T)







CD Program PSLO’s (CD.CTA)












GENERAL EDUCATION STUDENT LEARNING OUTCOMES (GESLOs)





CD Program Alignment with and Contribution to GESLO’s









CD Program Alignment with and Contribution to GESLO’s











INSTITUTIONAL LEARNING OUTCOMES (ISLOs)







CD Program Alignment with and Contribution to ISLO’s









CD Program Alignment with and Contribution to ISLO’s

























LCC STRATEGIC GOALS





CD Program Alignment with LCC Strategic Goals







CD Program Alignment with and Contribution to LCC Strategic Goals























Post Graduate Survey on Institutional Learning Outcomes (ISLO)











Survey Date: May 27, 2021 for the

2020-2021 Academic Year



































Report Compiled by

Office of Institutional Effectiveness Randy Joslin, D.P.A.

Director of Institutional Effectiveness



Question 1: Communication: As a new LCC graduate, how would now rate your communication abilities? (ability to listen and read with comprehension, and ability to write and speak effectively)







Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical thinking abilities? (ability to analyze a situation, identify and research a problem, ability to propose a solution or desired outcome, ability to implement a plan to address the problem, ability to evaluate progress and adjust the plan as appropriate to arrive at the solution or desired outcome)







Question 3: Life Long Learning: Now that you are graduating, how would you rate your abilities as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; ability to access information including use of current technology; ability to use the internet and/or library to access and analyze information for relevance and accuracy; ability to navigate systems)





Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would your rate your abilities in personal and interpersonal responsibility? (ability to develop and apply strategies to set realistic goals for personal, educational, career, and community development; ability to apply standards of personal and professional integrity; ability to cooperate with others in a collaborative environment for accomplishment of goals; ability to interact successfully with other cultures)







Question 5: What would you say are the strengths of Lassen Community College? (optional):



For Question #5, there were 57 Total Responses:





Question 6: What areas of improvement would you suggest for Lassen Community College? Please include any unmet needs (instructional planning, facilities, staffing, administrative operations, technology, student support services) that could improve the student experience (optional).



For Question #6, there were 43 Total Responses:







Question 7: Please enter your Student ID number below (for demographic purposes only, your name will never be disclosed or used in relation to your responses to this survey)



For Question #7, there were 56 total (usable) responses submitted. These responses are documented but not listed here in order to most appropriately protect student privacy.
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Instructional Program Review (IPR) Data -ADDENDUM



Program: Math/Natural Science (MATH/NAT SCI)



Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21







The data in the addendum is in addition to the previously issued IPR Data document.





This document provides additional data to previously provided MATH/NAT SCI program Student Learning Outcomes (SLO’s) assessment results, and subsequent contributions of those outcomes results to higher level learning outcomes of the MATH/NAT SCI program, and to the Strategic Goals of the institution.



Therefore, all data listed in this report is based solely on the assessment results of MATH/NAT SCI Program Course SLO’s being mapped to the higher-level learning outcomes of the institution and institutional Strategic Goals.






PROGRAM STUDENT LEARNING OUTCOMES (PSLOs)



MATH/NAT SCI Program PSLO’s







MATH/NAT SCI Program PSLO’s (NAT.SC.US.AA and BIOL.AS-T)









MATH/NAT SCI Program PSLO’s (NAT.SC.US.AA and NUTDIET.AS-T)












GENERAL EDUCATION STUDENT LEARNING OUTCOMES (GESLOs)



MATH/NAT SCI Program Alignment with and Contribution to GESLO’s







MATH/NAT SCI Program Alignment with and Contribution to GESLO’s


INSTITUTIONAL STUDENT LEARNING OUTCOMES (ISLOs)





MATH/NAT SCI Program Alignment with and Contribution to ISLO’s









BUS Program Alignment with and Contribution to ISLO’s

















LCC STRATEGIC GOALS





MATH/NAT SCI Program Alignment with LCC Strategic Goals







MATH/NAT SCI Program Alignment with and Contribution to LCC Strategic Goals
































	




Post Graduate Survey on Institutional Learning Outcomes (ISLO)











Survey Date: May 27, 2021 for the

2020-2021 Academic Year



































Report Compiled by

Office of Institutional Effectiveness Randy Joslin, D.P.A.

Director of Institutional Effectiveness



Question 1: Communication: As a new LCC graduate, how would now rate your communication abilities? (ability to listen and read with comprehension, and ability to write and speak effectively)







Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical thinking abilities? (ability to analyze a situation, identify and research a problem, ability to propose a solution or desired outcome, ability to implement a plan to address the problem, ability to evaluate progress and adjust the plan as appropriate to arrive at the solution or desired outcome)







Question 3: Life Long Learning: Now that you are graduating, how would you rate your abilities as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; ability to access information including use of current technology; ability to use the internet and/or library to access and analyze information for relevance and accuracy; ability to navigate systems)





Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would your rate your abilities in personal and interpersonal responsibility? (ability to develop and apply strategies to set realistic goals for personal, educational, career, and community development; ability to apply standards of personal and professional integrity; ability to cooperate with others in a collaborative environment for accomplishment of goals; ability to interact successfully with other cultures)







Question 5: What would you say are the strengths of Lassen Community College? (optional):



For Question #5, there were 57 Total Responses:





Question 6: What areas of improvement would you suggest for Lassen Community College? Please include any unmet needs (instructional planning, facilities, staffing, administrative operations, technology, student support services) that could improve the student experience (optional).



For Question #6, there were 43 Total Responses:







Question 7: Please enter your Student ID number below (for demographic purposes only, your name will never be disclosed or used in relation to your responses to this survey)



For Question #7, there were 56 total (usable) responses submitted. These responses are documented but not listed here in order to most appropriately protect student privacy.
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Program review 
SLO DAta

LCC





Context of Program Review SLO data: Requirement 1


from ACCJC:

 In order to meet the standard, the team recommends the College assess the accomplishment of its mission through program review, student learning outcomes, and student achievement. The College must engage in continuous, broad-based, systematic evaluation and planning by conducting and implementing program review and resource allocation into a comprehensive process that, in turn, leads to improvement of institutional effectiveness and academic quality. The College must broadly communicate the results so that the institution has a shared understanding of its strengths and weaknesses and sets appropriate priorities (TR-17, 18, 20, 30, 35)

Standards: (I.A.3, I.B.5, I.B.6, I.B.8, I.B.9, II.A.2, II.C.1, III.D.1).






ACCJC Finding:

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 Although the college has made significant progress in addressing the requirements, additional work is needed to strengthen the assessment of PSLOs and AUOs in program review. The college should ensure that assessment at the program and institutional level are completed on a regular basis, that robust discussion and communication regarding assessment results are conducted, and results are utilized in the resource allocation process.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  Conclusion: The institution has not addressed the requirement and is not in compliance with Standards (I.A.3, I.B.5, I.B.6, I.B.9, II.A.2, II.C.1, III.D.1) 





from ACCJC:
 In order to meet the Standards, the Commission requires the College regularly assess student learning outcomes at the course, program, and institutional level

Standards: (I.B.2, I.B.4, II.A.3, II.A.11, II.A.14)


Context of Program Review SLO data: Requirement 2





ACCJC Finding:

Although the college has made significant progress in addressing the requirements, additional work is needed to strengthen the assessment of PSLOs and GESLOs in program review. The college should ensure that assessment at the program and institutional level are completed on a regular basis, that robust discussion and communication regarding assessment results are conducted, and results are utilized in the resource allocation process.                                                                                                                                                                                                                                                                                                                                                              Conclusion: The institution has not addressed the requirement and is not in compliance with Standards (I.B.2, I.B.4, II.A.3, II.A.11, II.A.14) 





IPR Data Addendum “Roll- Up”

Great progress has been made with our PSLO, ISLO, GESLO and Strategic Goal data reporting. 

The data in the addendums received in early March by faculty working on IPRs/Annual updates for AJ, AT, BUS, CD, Math/Natural Science and HIST/SOC SCI provide PSLO, GESLO, ISLO and Strategic Goal data that we have not seen prior.  

It shows additional data to previously provided course Student Learning Outcomes (SLO’s) assessment results, and subsequent contributions of those outcomes to higher level learning outcomes (PSLO, GESLO, ISLO) of the program, and to the Strategic Goals of the institution.

Data listed in this report is based solely on the assessment results of the Course SLO’s being mapped to the higher-level learning outcomes of the institution and institutional Strategic Goals.









Course SLOs align to Mission, PSLOs, GESLOs & ISLOs

ISLOs  map to Strategic Goals that are developed based upon the Strategic Plan, including Mission. 















Course SLOs

GESLO

PSLO

ISLO

Strategic Goals

Mission (Transfer Workforce

Development Basic Skills )

Lassen Community College MISSION

Lassen Community College provides educational programs for all pursuing higher education goals. The core programs offer a wide range of educational opportunities including transfer degrees and certificates, economic and workforce development, and basic skills instruction. The College serves diverse students, both on campus and in outreach areas in its effort to build intellectual growth, human perspective and economic
potential.





Data review best practices:

Robust Discussion/Reflection

Focus on Continuous Improvement





Robust Data Discussion/Reflection


Gardiner HUM/SS Meeting February 2022

What is the data telling you? 



1. Do you see gaps in the outcomes data? If so, what may be the cause/remedy? 
2. Do you see gaps in the skills or abilities of students completing the course? If so, what may be the cause/remedy?

	-What is your subjective impression? Are students prepared for your course? If not, what may be the cause/remedy?

3. Do you see overall gaps in the student instructional experience? If so, where? 
4. Do you see gaps in the evaluation process itself? .. Were all SLOs assessed? If there’s gaps, how can that be improved? 
5. Do you see other issues in the student’s experience? – Timing of assessment leading to 
low percentage of students completing assessment? Unmet student needs impacting  academic performance? 

6. Is the SLO/AUO still relevant?... Is it rigorous enough to be challenging for students? Aligned with C-ID standards?

7. Is the SLO/AUO measureable for all modes of delivery that the course is approved? Is current measurement method feasible?

8. Does the SLO/AUO need revision? 



Broad discussion on means to improve academic quality is what ACCJC wants to see. These conversations are happening all over campus… Senate, Curriculum, Flex trainings, Division meetings, “at the water cooler”, noting them in program review is beneficial. 








“Continuous improvement” with SLOs can be achieved through a wide variety of means

Some SLOs weren’t assessed? Note need for development of an SLO assessment schedule so that all SLOs were assessed during an IPR cycle 

Instructional improvement: more time on topic, different instructional tools/resources/text, incorporating strategies to addressing different learning modes and learning styles Changing when SLO assessment occurs (example: later in the course), changing assessment method (example: test rather than presentation)

Revising curriculum (SLOs, objectives, methods of instruction/evaluation… while being mindful of C-ID, licensing or other curriculum requirements)

Improved facilities/technology/resources- lighting, temperature, ventilation, audio/video equipment, seating, Smart board, Wi-Fi, more supervision, guest speakers…

 All of these improvements involve allocation of resources : human, facilities, IT…which become part of our planning process through prioritized recommendations.











Your efforts are contributing towards meeting ACCJC requirements.
Thank you for being part of the solution! 


This process incorporates assessment of course, program and institutional level SLOs in program review with resource allocation through our planning process for institutional effectiveness and academic quality. 


ISLO contributions to Strategic Goals show program alignment with the Strategic Plan, including the Mission.
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IPR Annual Update Template 


Annual Update 


Progress Report 


Review previous IPR and/or annual update. Describe progress made on any recommendations. 


Describe any changes made within the program. 


This annual update addresses progress made on the 2019 Social Science IPR and emerging needs since the 


last IPR. Additionally, this update serves to incorporate enhanced PSLO, GESLO, ISLO, and Strategic Goal 


Data for the following degrees: 


Associate in Arts Degree University Studies: Emphasis in Social Sciences 
Associate in Arts Degree General Studies: Emphasis in Social Sciences 
Associate in Arts Degree in History for Transfer 
Associate in Arts Degree in Sociology for Transfer 
Associate in Arts Degree in Psychology for Transfer 
 
The comprehensive Social Science IPR, due next year, will reflect further on data to include FTES, FTEF, 
Enrollment, Success, Completion and course SLO data. 


Student Learning Outcomes 


Note emerging needs based on assessment of student learning outcomes. Note any planning or 


budget changes based on assessment of student learning outcomes.  


DATA REVIEW 


IPR Data review occurred in Humanities-Social Sciences Division Meetings held in February and March, 


2022 as well as through Division email streams in the process of drafting and editing this Annual Update 


document. This IPR also includes content from the “Closing the Loop” discussion that was part of the 


September 2021 Humanities-Social Sciences Division Meeting. 


QUANTIITATVE DATA REFLECTION 


ISLOs 


1. Communication - Ability to listen and read with comprehension and the ability to write 


and speak effectively 


2. Critical Thinking - Ability to analyze a situation, identify and research a problem, propose 


a solution or desired outcome, implement a plan to address the problem, evaluate progress 


and adjust the plan as appropriate to arrive at the solution or desired outcome 


3. Life Long Learning - Ability to engage in independent acquisition of knowledge; ability 


to access information including use of current technology; ability to use the internet and/or 


library to access and analyze information for relevance and accuracy; ability to navigate 


systems 


4. Personal/Interpersonal Responsibility - Ability to develop and apply strategies to set 


realistic goals for personal, educational, career, and community development; ability to 


apply standards of personal and professional integrity; ability to cooperate with others in a 


collaborative environment for accomplishment of goals; ability to interact successfully with 


other cultures 
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Review of ISLO IPR Data Addendum [Appendix B], data provided indicated while students achieved between 


86 and 91% on all ISLOs, with ISLO number 3 (Lifelong Learning) having the lowest achievement 


percentage at 86%. Discussion as to causal factors indicated a great deal of uncertainty. Are students 


actually performing lower in this area or was this rating because SLOs mapped to this ISLO weren’t 


assessed during the given assessment time period? Creating an SLO Assessment schedule to insure all 


SLOs are assessed within scheduled Comprehensive IPR timeframes and integrating that into our processes 


would address this potential concern. If students are performing lower in this area is it representative of the 


factors discussed below in the “Qualitative Impressions” which point to societal challenges faced locally and 


abroad that may impact student’s ability to achieve in lifelong learning, or are there other factors at play? 


Do assessment methods used to assess SLOs mapped to this ISLO be revisited to focus the assessment 


more rigorously on tapping into lifelong learning, and minimize the potential influences of other factors?  


The district as a whole has built in numerous institution wide supports for all students in response to 


societal challenges faced: 


 Virtual and face-to-face tutoring, extended Boot Camp hours 


 Services through Timely MD 


 Free Bus passes 


 Virtual Help desk for Canvas/portal 


 Lending of Chromebooks and Hot Spots 


 Many instructors use OER where available 


 Food boxes 


 Serving as temporary shelter for evacuees 


 Social engagement with a game lending library, Coffee Connections, Grub Club 


Additional categorical programs support eligible students in a wide variety of means to meet their needs. 


Post Graduate Survey on Institutional Learning Outcomes Data [Appendix C] collected May, 2021 


indicates students self-report strong skills in all ISLOs upon completing their education at LCC with 


an average of 97.4% achievement rate. As this IPR represents numerous key transfer degrees at 


LCC, it is acknowledge that History, Social Science, Sociology and Psychology contribute to 


students’ overall ISLO attainment upon completion of their degree(s) at LCC. More specific 


correlation to specific programs would be improved if data collection included students identified 


degree(s) they are attainting and disaggregated survey results by program, mode of delivery, and 


other student demographics.  


 


GESLOs 


GESLO 1: Understand and apply methods of inquiry for a variety of disciplines including the scientific 


method for scientific inquiry and appropriate methods for social and behavior science inquiries. 


GESLO 2: Explain and analyze relationships between science and other human activities. 


GESLO 3: Apply knowledge of the ways people act and have acted in response to their societies to 


express an appreciation for how diverse societies and social subgroups operate to understand social 


dynamics within historical and contemporary communities. 


GESLO 4: Understand ways in which people throughout the ages and in Western and non-Western 


cultures have responded to themselves and the world around them in artistic and cultural creation; apply 
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this knowledge to make value judgments on cultural activities and artistic expressions and demonstrate 


an understanding of the interrelationship between the creative arts, the humanities and self. 


GESLO 5: Engage in verbal communication by participating in discussions, debates, and oral 


presentations utilizing proper rhetorical perspective, reasoning and advocacy, organization, accuracy, 


and the discovery, critical evaluation and reporting of information. 


GESLO 6: Compose effective written communications and essays with correct grammar, spelling, 


punctuation and appropriate language, style and format utilizing academically accepted means of 


researching, evaluating and documenting sources within written works. 


GESLO 7: Analyze, evaluate and explain theories, concepts and skills within varied disciplines using 


inductive and deductive processes and quantitative reasoning and application. 


GESLO 8: Demonstrate appreciation of themselves as living organisms through their choices for 


physical health, activities, stress management, relationships to the social and physical environment, and 


responsible decision-making. 


Review of GESLO data provided indicated while students achieved between 86 and 91% on all GESLOs, 


GESLO number 5 being the lowest achievement at 86%. GESLO # 5 relates to verbal communication. The 


Humanities Social Science Division has discussed how differing assessment tools in this area likely produce 


differing outcomes. For example, where SLOs are assessed using impromptu discussions students may not 


reach the same degree with achievement that they would with a prepared speech constructed based upon 


rubric criteria. Standardizing assessment tools at the course level that tap into GESLO #5 would provide for 


more accurate data as to student performance. 


 


Strategic Goals 


Strategic Goals 


1. Institutional Effectiveness: Provide the governance, leadership, integrated planning 


and accountability structures, and processes to effectively support an inclusive 


learning environment, while ensuring responsible stewardship of public trust and 


resources. 


2. Learning Opportunities: Provide an array of rigorous academic programs delivered 


via a variety of modalities that promote student equity and learning while meeting the 


needs of the local and global community. 


3. Resource Management: Manage human, physical, technological and financial 


resources to sustain fiscal stability and to effectively support the learning 


environment. 


4. Student Success: Provide a college environment that reaches-out-to and supports 


students, minimizes barriers, and increases opportunity and success through access 


and retention to enable student attainment of educational goals including completion 


of degrees and certificates, transfer, job placement and advancement, improvement of 


basic skills, and self-development through lifelong learning. 


 


The History/Social Sciences programs show strong alignment with the LCC Strategic goals in that 


course SLO achievement to aligned strategic goals is over 88% on all strategic goals, with the 


lowest achievement correlation being for Strategic Goal # 4, which relates to student success. The 
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Humanities Social Science Division has discussed that this result is perplexing. LCC provides a wealth of 


services and activities to support student success. Do the assessment methods utilized in this area really 


tap into assessing the college environment as intended? This Strategic Goal, in comparison to the others, is 


the most difficulty to, “see” as it relates to providing an environment, and this environment is so key to 


institutional, and student success. It is recommended that on an institutional level more is done to 


determine the best means of assessment in this area.  


 


PSLO DATA:  PSLO Assessment results indicate strong student performance in SLO attainment in 


support of Program Learning Outcomes. Insights gained from department faculty review of PSLO 


quantitative data is provided below:  


 


HISTORY 


Review of quantitative data provides insight with regard to SLO assessment improvement. History 


student SLO performance is 75% and above for all measured PSLOs. PSLO #4 has not been 


assessed. Further training on SLO mapping and development of a course slo assessment timeline 


to insure all slos will be assessed over the four year period of data collection for IPRs would be 


beneficial to improve PSLO assessment. Additionally, improved faculty access to current course 


outlines, advising plans, and SLO and PSLO maps would improve SLO data.  


While not directly represented in data presented, history faculty shared that as students have 


returned to campus post-COVID (remotely learning) it was noted that student attendance of face-to-


face course sessions in hybrid classes has declined in comparison to face-to-face attendance for 


hybrid courses pre-COVID. Seeing this trend this academic year, the History faculty will be 


implementing revised grading that weights more heavily on course participation for face-to-face 


course sessions. It is anticipated that this will improve attendance and have a resulting effect of 


increasing student course SLO achievements that already meet target criteria, thus increasing 


PSLO and ISLO results as well. Further qualitative impressions on student performance are 


provided below. 


 


PSYCHOLOGY 


For the Psychology AA-T degree, students achieved above 87% for all 3 PSLOs. It was noted that 


much fewer students were assessed for SLO #3 which relates to research. This lower number of 


students being assessed was attributed to this PSLO being mapped to the one Psychology 


Research course which is not instructed every term. One strategy being added for increasing 


student SLO Achievement has been to include a student survey in module two of Psy 1 and Psy 18 


online course section. This survey addresses student needs in terms of assistance with course 


navigation, technical assistance, and/or questions regarding presentation of course content. This 


early on assessment allows the instructor to make adjustments, or connect students with 


appropriate resources early on in the course. A similar approach is used with correspondence 


students by using feedback sheets, though adjustments in the course content that occur from this 


input are made the following course offering. Further assessment is completed at the end of the 


course to determine is remedies were helpful. Further qualitative impressions on student 


performance are provided below. 
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SOCIOLOGY 


Sociology student performance is more than 80% for all PSLOs. It is believed fewer students were 


assessed towards SLOs related to PSLO #2 due to mapping alignment. Student’s lowest PSLO 


achievement (which was still high at 80%) was in PSLO # 5 which relates to research. Sociology 


and Psychology faculty may benefit from further collaboration and discussions of enhancing 


student research in these areas. Further insight as to a course SLO identified as ”At Risk,” meaning 


not reaching it’s target, is identified below. This “At Risk” SLO, though for only one course section 


one term, would have (while minor) some impact on program PSLOs. Further qualitative 


impressions on student performance are provided below. 


 


SOCIAL SCIENCE 


Social Science student performance is approximately 80% and above for all PSLOs. The lowest 


student achievement in this area (which was still high at 83%) was related to PSLO #2 which 


relates to the study of social problems related to ethnic and cultural differences. Ten courses 


contribute to this PSLO. As faculty pondered this data, it was acknowledged that the achievement 


level is high and attained from a wide breadth of courses. As further DEIA initiatives are 


implemented state and district wide it is these courses that will make great contribution to student 


learning in this area. It is anticipated articulation efforts to meet CSU Area F requirements 


curriculum revision in courses in this area will add to greater robust course content. Further 


qualitative impressions on student performance are provided below. 


 


Comments on quantitative data collection and presentation of data: 


Quantitative Data provided since the last History/Social Science program review provided great 


opportunity for a more in-depth study of student learning with the inclusion of PSLO, GESLO, ISLO 


and Strategic Goals. Discussion of results included the awareness of the need to pursue further 


learning with regards to robust outcomes assessment and alignment of outcomes. It was 


acknowledge that faculty inherently have a good gauge on many components of student learning 


from their day-to-day experience with students through instruction. This data review by the 


Humanities/Social Sciences Division was insightful and provided additional qualitative 


observations on student learning and the student experience at LCC that are discussed below.  


Data addendum would be improved by listing content by program rather than combining program 


information in charts and graphs. Consideration of disaggregation of data by mode, incarceration 


status, and various student demographic factors would likely provide further insight, however some 


student groups are quite small and this may be challenging in terms of statistically significant data.  


 


Qualitative assessment/impressions regarding student performance: 


Humanities/Social Science department review of quantitative data provided led to further 


qualitative analysis of student performance where faculty shared the following impressions: 


Students are struggling with attendance and many demonstrate a sense of complacency. Students 


appear less engaged in learning/completion of course assignments.  It was acknowledged that 


hardships our students have faced due to COVID, remote learning (including the remote learning 


that has occurred in the past two years for high school students preparing for college), 


fires/evacuations, the threat of the closure of CCC, LCC’s cyber-attack and the community’s 


internet connectivity struggles has contributed to our student population facing a higher degree of 
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anxiety which appears to be impacting performance. In response to this, faculty have been 


proactive in reaching out to students more proactively through a variety of means including early 


alert, direct phone calls/text/email, and contacting student athlete’s coaches. Notably, as a small 


rural community the faculty experience has many commonalities to the student experience with 


struggles our community has recently faced. This sense of common struggle provides a sense of, 


“we’re in this together” which is a strength of LCC.  


For students who chronically struggle with anxiety and other behavioral health issues, their 


challenges are even greater. There is hope that services through Timely MD will help address 


student needs in this area, but this is a new service, so the impact is unknown at this time. 


Additionally, students with Learning Disabilities need faculty assistance with assessing their 


learning needs and accessing tools/strategies to meet those needs. The inadequate heating, and 


non-existent cooling in the Humanities building classrooms and offices create a barrier to learning 


and instructing when classroom temperatures are excessively hot or cold and thus uncomfortable. 


Equipment and services to students need to be maintained to professional standards. 


 


Emerging needs: 


 Improved faculty access to current course outlines, and advising plans  


 Further training on, and development of, SLO assessment and mapping methods and tools 


to include development of best practices for Course SLOs, PSLOs, GESLO, and ISLO 


development, assessment, mapping, review, and revision 


 Fill vacant Full time faculty DSPS Coordinator/Counselor position 


 Develop Instructional Technology Maintenance Schedule to routinely address and prioritize 


cyber security and currency of instructional technology including; dvd players, smartboards, 


lap tops and projectors. 


 


The Office of Institutional Effectiveness provided data for Spring, Summer, and Fall terms of 2021 for course 


SLO assessments that did not meet their target. Some of the courses assessed were not able to provide 


meaningful results as the number of students who completed the assessment was too low for an accurate 


assessment. This is partially attributed to the impact of instructional barriers faced during COVID. One course 


related to this IPR did show meaningful assessment results indicating SLO achievement below target: 


Course SLOs not reaching target for Spring 21 are listed below: 


Full 
Course


# + 
Sectio


n# 


Modality SL
O 
#: 


# 
Assesse


d: 


# 
Achieve


d: 


% 
Achiev


ed 


Assessment 
Method: 


Plan of Action: 


SOC-2-
I4446 


Corresponde
nce 


2 25 16 64.0% Exam 70 % of students will 
achieve a 70% or 


higher 


 


Follow up on this SLO: 


SOC 2, SLO#2: 
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Reflection upon this data provided a number of insights. First it was noted that the data represented the 


percentage of students who met the target compared to the total number of students enrolled in the course. 


Had the percentage been determined by comparing the number of students who met the target to the 


number of students who completed the assessment, the percentage achieved would much considerably 


higher. Further faculty training regarding SLO assessment is recommended. Consideration as to whether SLO 


#2 is too broad should be examined in this process. The instructor of this course indicated numerous 


students in the course identified that this was their first college course. Reflection on factors that could 


contribute to increasing the percent of students achieving the target for this SLO include a midterm student 


survey to assess students’ sense of preparedness for college work, as well as the degree to which they feel 


they are engaged with the course materials, and how they would rate their comprehension of the materials, 


along with identify any areas in particular that they are struggling. This survey should provide insight on the 


student experience. Additionally, the instructor notes that this SLO was assessed in a proctored exam. Not all 


exams for incarcerated students are proctored. It was questioned as to whether student test anxiety in a 


proctored environment impacts student performance in this SLO, and whether an alternative assessment, or 


assessment environment, will provide significantly better results. The instructor intends to start by surveying 


students when next instructing the course in this mode, (which will likely be Spring 2023) and developing 


interventions based on survey results.  


The following SLO assessment process improvements were also identified:  


SLO Training is needed to: 1) identify the intention of the Improvement Plan portion of the SLO assessment 


reporting form 2) standardize how assessment calculations are made number of students meeting target in 


comparison to number of students assessed, or in comparison to number of students enrolled? 


This SLO assessment data was provided after the deadline for Correspondence Packet submission for the 


following term, so the identified remedy was not able to be incorporated in the next consecutive term the 


course was offered.  


 


Curriculum 


Review curriculum status of previous IPR. Note any curricular changes made within the instructional 


program since the last review. 


The following Curriculum Actions have occurred for Humanities/Social Sciences since the last IPR: 


 


History 


HIST 14 - World History to 1500 


Approved - Changes to course content, assignments, methods of evaluation 


Effective: Fall 2022, Approved: 10/19/2021 


HIST 15 - World History since 1500 


Approved changes to course objectives, course content, assignments, methods of evaluation 


Effective: Fall 2022, Approved: 10/19/2021 


HIST 16 - U.S. History 


Approved changes to course objectives, course content, assignments 


Effective: Fall 2022, Approved: 10/19/2021 


HIST 16 - U.S. History 


Approved Changes to course objectives, course content, assignments, change to hybrid delivery. Approved 


with changes to spelling, formatting. (Came back before committee for hybrid change.) 
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Effective: Spring 2021, Approved: 11/02/2021 


HIST 17 - Post Civil War U.S. History 


Approved changes to course objectives, course content, assignments, methods of evaluation 


Effective: Fall 2022, Approved: 10/19/2021 


HIST 17 - Post Civil War U.S. History 


Approved changes to course objectives, course content, assignments, change to hybrid delivery. Approved 


with changes to spelling, formatting. (Came back before committee for hybrid change.) 


Effective: Spring 2021, Approved: 11/02/202 


 


Political Science 


PLSC 1 - American Government 


Approved changes to course content and assignments 


Effective: Fall 2022 Approved: 10/19/2021 


PLSC 1 - American Government 


Approved changes made to Course Content and Assignments, Hybrid Delivery. (Came back before 


committee for hybrid change.) 


Effective: Spring 2021 Approved: 11/02/2021 


 


Psychology 


PSY 1 - Introduction to Psychology 


Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 


Effective: Fall 2022, Approved: 12/07/2021 


PSY 5 - Introduction to Research Methods 


Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 


Effective: Fall 2022, Approved: 12/07/2021 


PSY 6 - Abnormal Psychology 


Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 


Effective: Fall 2022, Approved: 12/07/2021 


PSY 18 - Life Span Development 


Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 


Effective: Fall 2022, Approved: 12/07/2021 


PSY 31 - Child Development: Conception through Adolescence 


Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 


Effective: Fall 2022, Approved: 12/07/2021 


PSY 33 - Psychology of Personal and Social Adjustment 


Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 


Effective: Fall 2022, Approved: 12/07/2021 


 


Sociology 


SOC 1 - Introduction to Sociology 


Approved changes to catalog description, course objectives, course content, appropriate readings and 


update textbook: Introduction to Sociology 3e, 2021, Openstax College. ISBN 9781951693367 Paperback 


ISBN - 978-1-711493-97-8 Hardcover ISBN - 978-1-711493-98-5 Available in class Canvas section (free), 


online (free at http://openstax.org/details/books/introduction-sociology-2e 3e) or LCC Bookstore (minimal 


cost for printing). Approved with changes to out of class hours and hybrid delivery. 


Effective: Fall 2022, Approved: 11/02/2021 


SOC 2 - Social Problems 
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Approved changes to catalog description, course objectives, course content, appropriate readings and update 


textbook: Understanding Social Problems by Linda Mooney, Molly Clever and Marieke Van Willigen,11th 


edition/copyright 2022 ebook: ISBN-13:978-0-357709-97-9 Paperback: ISBN 13:978-0-357507-42-1 


Approved with changes to out of class hours and hybrid delivery. 


Effective: Fall 2022, Approved: 11/02/2021 


SOC 3 - Family Relations 


Approved change in course content. Approved with changes to out of class hours and hybrid delivery. 


Effective: Fall 2022, Approved: 11/02/2021 


SOC 4 - Introduction to Gender 


Approved changes to course catalog description, content, appropriate readings and update textbook: 


Gendered Lives by Juliea T. Wood and Natalie Fixmer-Oraiz, 13th edition, 2018 ebook: ISBN - 


13:9780357694572 Paperback: ISBN - 13:9781337555883. Approved with changes to out of class hours 


and hybrid delivery. 


Effective: Fall 2022, Approved: 11/02/202 


 


General Education Transfer Curriculum 
Approved removing from "Area A English Language and Critical Thinking" English 7; From "Area C Arts and 
Humanities" remove English 4, 10, and 34 
Effective: Fall 2022, Approved: 11/02/2021 
 
Intersegmental General Education Transfer Curriculum (IGETC) Certification 
Approved removing English 7 From "Area 1: English Communication", and remove English 4, 10, and 34 
from "Area 3: Arts and Humanities” 
Effective: Fall 2022, Approved: 11/02/2021 
 
Humanities Degree 
Approved removing the options of English 4, 10, and 34 
Effective: Fall 2022, Approved: 11/02/2021 


 


Program Needs Assessment 


Describe new needs that have developed since the previous review. Consider new needs in staffing, 


equipment, training, facilities, or funding. Make sure to include data sources in the previous item that 


support emerging program needs. 


Further training on, and development of, SLO assessment and mapping methods and tools to include; 


development of best practices for Course SLOs, PSLOs, GESLO, and ISLO development, measurement, 


mapping, review, revision and incorporation of assessment data into planning. 


Fill vacant Full time faculty DSPS Coordinator/Counselor position 


Develop Instructional Technology Maintenance Schedule to routinely address and prioritize cyber security and 


currency of instructional technology including; dvd players, white boards/smartboards, lap tops and projectors. 


These needs correlate to Prioritized Recommendations identified in the last Humanities /Social 


Science IPR, and are detailed further below.  


Data sources: Data Review in Student Learning Outcome portion of document (above), 2019 IPR 


prioritized recommendations not yet addressed (below) 
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Progress and Reprioritization of Recommendations 


Review the prioritized recommendations in the previous program review. Record outcomes of items in 


the planning agendas for each section. Note any changes in priority as well as any additions or 


deletions. Provide updated planning agenda forms for each planning committee. 


The following prioritized recommendations were identified in the 2020 Humanities/Social Science 


IPR: 


 


Update on 2019 Prioritized Recommendations for Inclusion in EMP:  


Curriculum review occurs routinely in coordination with Articulation Officer to meet emerging student and 


program needs. Review for remote learning due to COVID occurred Spring 2020. Review for two year planning 


and C-ID alignment in Fall 2021 and curriculum adjustments were made where needed. As a result of IPR 


Data Addendum data analysis a mapping error was identified for PSLO #4 for the History AA for Transfer 


degree. This will need to be addressed as part of next year’s full IPR and Curriculum review and revision 


process. 
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Update on 2019 Prioritized Recommendations for Inclusion in  IE Master Plan: 


Instructional Program Review Data Addendum including PSLO, GESLO, ISLO, LCC Strategic Goal Data was 


received for Humanities/Social Sciences Spring, 2022. Post Graduate Survey on Institutional Learning 


Outcomes Data was attained Fall 2021. 


 


 
 


Update on 2019 Prioritized Recommendations for Inclusion in HR Master Plan  


Adjunct wage rate was increased from $51.23 hourly in January, 2020 to $53.83 hourly in February, 2022  
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Fall 2021 the Flex Coordinator launched a Flex training resource in Canvas. This resource provides access to 


live and recorded flex trainings provided by LCC faculty as well as linkages to off campus training resources 


including; CCC TechConnect, @ONE Courses, Vision Resource Center, Academic Senate for California 


Community Colleges, Wellness Resources, and many others. 


 


Update on 2019 Prioritized Recommendations fo r Inclusion in Facilities 


Master Plan 


 


CA 127 is currently being renovated to create more seating, address safety concerns with floor, and 


upgrade technologies.  
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Update on 2019 Prioritized Recommendations for Inclusion in IT Master Plan  
 


Humanities/Social Science faculty are not aware of any progress made in this area. It is acknowledged that 


staffing shortages, staffing changes, cyber-attack, fires and power outages have likely hindered progress in 


this area. Nevertheless, the need in this area is growing. HU 201 has and ineffective projector. In using this 


equipment to project films with low light scenes, image details that are key to instruction are hard to 


discriminate. Students struggle to view detail has potential to negatively impact student learning outcomes, 


and is not equitable for low vision students. Additionally, this classroom used to have a white board which has 


recently been removed and not replaced.  HU 206 does not have a functioning DVD player.  


 


Additional Information 


Describe or note additional information pertinent to the program, particularly information which 


supports new needs or growth or that documents program successes.  


The last HUM/SS IPR was completed prior to the March 2020 COVID Pandemic. Program faculty 


were instrumental in rapid responsive action to transitioning to a fully online instructional 


environment March 2020 and supporting students through that process. The majority of HUM/SS 


instruction remained online until Fall 2021. Fall 2021 brought our return to campus instruction. 


This attempt at face-to-face instruction on campus was challenged by the Dixie Fire, which resulted 


in a campus shut down, forced employee and student evacuations from their homes, widespread 


power outages and the campus being established as an evacuation center. Now, in Spring 2022, 


after many challenges, numerous faculty and student have again returned to campus for 
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instruction with a hope of returning to some sense of normalcy. In this process, the classroom 


technology needs that have been put on the back burner are becoming more apparent and need to 


be addressed. 


 


Planning Agenda 


List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 


Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 


section for any recommendations requiring institutional action. Resources requested via these planning 


tables must consider the Total Cost of Ownership. Funding amounts entered as “Estimated Cost” part of 


these requests must be calculated according to the following formula; 


 


Estimated Cost calculation: In order to most appropriately capture the true costs—the Total Cost of Ownership—of 


resource allocation (budget) requests, the “Estimated Cost” that you submit within our planning process must be 


representative of the total annualized cost of what you are requesting. As you work to develop these costs, please feel free 


to reach out to the appropriate LCC department to get estimated costs (i.e. HR, Facilities, etc.) for any assistance that you 


may need. 


 


As an example, if you are requesting a new piece of equipment, the Total Annualized Cost (”C”) would include all of the 


following cost elements: 


· The purchase price (”P”) of the equipment, plus 


· The installation cost (”I”) of the equipment, plus 
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· Annualized energy costs (”E”) (electricity, natural gas, etc.) to operate the equipment (Facilities 


department can assist with this calculation) , plus 


· Any initial and ongoing (annual) supplies costs (”S”) for the equipment (eg: paper and 


toner for copiers or printers) , plus 


· Any initial and ongoing (annual) maintenance costs (”M”) for the equipment (eg: annual 


service, oil change, license fees, etc.) 


· The resulting formula would then be: [C = P + I + E + S + M] 
 


 


Another example would be for staffing (Human Resources) requests, for which the total annualized cost 


(“C”) would include both of the following cost elements: 


· Annual pay (“P”) for the position 


· Annual benefits (“B”) for the position 


The resulting formula would then be: [C = P + B] 


 


Priorit ized Recommendations for Inclusion in Education Master Plan:  The 


EMP addresses the instructional planning needs of the college.  


 


Humanities/Social Science 2022  


Strategic 
Goal Planning Agenda Item 


Implementation 
Time Frame 


Estimated Cost 
(implementation 


& ongoing) Expected Outcome 


 1,2,4 


Improved faculty access to 


current course outlines, and 


advising plans  2022-2023   
 Increased currency and 
accuracy  


          


Priorit ized Recommendation for Inclusion in Student Services Master Plan:  


The SSMP highlights the services needed to maximize the student experience 


through a variety of key student support services. 


 


Humanities/Social Science 2022 


Strategic 
Goal Planning Agenda Item 


Implementation 
Time Frame 


Estimated Cost 
(implementation 


& ongoing) Expected Outcome 
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Priorit ized Recommendations for Inclusion in Institutional Effect iveness 


Master Plan:  The IEMP addresses col lege needs not addressed in other 


plans. These needs include research, governance, outcome assessment,  and 


administrat ive operations.  
 


Humanities/Social Science 2022 


Strategic 
Goal Planning Agenda Item 


Implementation 
Time Frame 


Estimated Cost 
(implementation 


& ongoing) Expected Outcome 


1,2,4 


Development of SLO 


assessment and mapping 


methods and tools to include 


best practices for Course SLO, 


PSLOs, GESLO, and ISLO 


development, measurement, 


mapping, review, and revision 


and improvement planning  2022-2023 
Implementation 
$20,000 


 Robust SLO Assessment 
and data reflection in IPRs 
resulting in greater student 
learning outcome 
achievement and a robust 
learning environment 
focused on continuous 
improvement. Meet ACCJC 
Requirements 1 & 2 


 1,2,4 


Create an SLO Assessment 


schedule and integrate that into 


our processes  2022-2023 
 Implementation 
$10,000  


 Contribute to meeting 
ACCJC Requirements. Meet 
ACCJC Requirements 1 & 2 


1 


Consider timing of delivery of 


SLO results with regard to 


Correspondence delivery and 


packet preparation 2022-2023 0 


Timely action on 
improvement plans related 
to correspondence courses  


 1,2,4 


Improve faculty access to 


current SLO and PSLO maps 


would improve SLO data  2022-2023 
 Met by current 
staffing 


 Contribute to quality SLO 
review, revision & 
assessment, as well as 
meeting ACCJC 
Requirements 1 & 2 


 1  Disaggregate SLO Data  2023-2024 
Implementation 
 $20,000 


 More informative SLO 
assessment data, targeted 
improvement plans 


 1 


Work with faculty to explore 
standardization of SLO 
assessment tools by course to 
provide more robust SLO data. 


  
2023-2024  $1000 


 More informative SLO 
assessment data 
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Priorit ized Recommendations for Inclusion in Human Recourse Master Plan :  


The HRMP identifies and manages the administrative functions of recruit -


ment,  selection, evaluation, and professional development needs of the 


College to ensure a ful ly -staffed and highly functioning team of employees.  


 


      Humanities/Social Science 2022 


Strategic 
Goal Planning Agenda Item 


Implementation 
Time Frame 


Estimated Cost 
(implementation 


& ongoing) Expected Outcome 


 1, 2 


 Further training on SLO 


assessment, mapping, data 


analysis and improvement 


planning  2022-2024 
 Implementation 
$20,000 


 Robust SLO Assessment, 
enhanced student learning 


 2, 3, 4 


Fill vacant Full time faculty 


DSPS Coordinator/Counselor 


position 
 2022-2023  Ongoing $100,000 


 Comprehensive DSPS 
services, further meet 
student needs 


          


Priorit ized Recommendations for Inclusion in the Facil it ies Master Plan :  The 


FMP addresses the physical infrastructure, facil ity,  and maintenance needs 


of the campus. 


 


      Humanities/Social Science 2022 


Strategic 
Goal Planning Agenda Item 


Implementation 
Time Frame 


Estimated Cost 
(implementation 


& ongoing) Expected Outcome 


  


 Provide adequate heating and 
cooling to the Humanities 
building classrooms and offices    $300,000 


 Adequate temperature 
control 


          
 


Priorit ized Recommendations Inclusion in Inst itut ional Technology Master  


Plan:  The ITMP addresses the technology needs of the campus.  
 


Humanities/Social Science 2022 


Strategic 
Goal Planning Agenda Item 


Implementation 
Time Frame 


Estimated Cost 
(implementation 


& ongoing) Expected Outcome 


 2,3,4, 
 Repair/replace projector in HU 
201  2022 


Implementation: 
$5.000 
Ongoing: 
$100 annually 


Meet instructional needs 
for History and Film 
instruction in this 
classroom.  
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 2,3,4 
 White board or Smart Board  
placed in HU201  2022 


Implementation: 
$500-$5000 
Ongoing: 
$50 annually 


Meet instructional needs 
for History and Film 
instruction in this 
classroom. 


 2,3,4  Repair/Replace DVD in HU 206  2022 


Implementation:  
$500 
 
Ongoing: 
$50 


Meet instructional needs 
for History, English, Art, 
Work Experience and other 
courses that utilize this 
space. 


 2,3,4 


Instructional Technology 


Maintenance Schedule to 


routinely address and 


prioritize cyber-security and 


currency of instructional 


technology including; dvd 


players, smartboards, lap 


tops and projectors. 
 2023 


 None estimated… 
potential inclusion 
in current position 
or committee tasks 


 Maintenance of 
instructional technology to 
allow for minimal 
interruption of instruction 
both face to face and 
remotely  
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Appendix A: 


Lassen Community College Master Plan Overview  


Six master plans comprise the Comprehensive Institutional Master Plan. Recommendations 


from program reviews will be input into the selected master plans as determined by faculty 


in the prioritized recommendation spreadsheets. To better understand which master plan 


might be most appropriate for each program recommendation, a summary/objective of 


each plan is included below. More information can be found in the Shared Governance and 


Consultation Council Handbook and the Comprehensive Institutional Master Plan. 


Institutional Effectiveness Master Plan (IEMP): The IEMP addresses college needs not addressed in 


other plans. These needs include research, governance, outcome assessment, and administrative 


operations. 


Educational Master Plan (EMP): The EMP addresses the instructional planning needs of the college. 


Student Services Master Plan (SSMP): The SSMP highlights the services needed to maximize the 


student experience through a variety of key student support services.  


Institutional Technology Master Plan (ITMP): The ITMP addresses the technology needs of the 


campus. 


Facilities Master Plan (FMP): The FMP addresses the physical infrastructure, facility, and 


maintenance needs of the campus. 


Human Resources Master Plan (HRMP): The HRMP identifies and manages the administrative 


functions of recruitment, selection, evaluation, and professional development needs of the College 


to ensure a fully-staffed and highly functioning team of employees. 
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Appendix B: 


 


Instructional Program Review (IPR) Data -ADDENDUM 


 


Program: History/Sociology/Social Science/Psychology 


(HIST/SS/SOC/PSY) 


 


Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 


 


 


 


The data in the addendum is in addition to the previously issued IPR Data document. 


 


 


This document provides additional data to previously provided HIST/SS/SOC/PSY 


program Student Learning Outcomes (SLO’s) assessment results, and subsequent contributions of 


those outcomes results to higher level learning outcomes of the HIST/SS/SOC/PSY program and to 


the and Strategic Goals of the institution. 


 


Therefore, all data listed in this report is based solely on the assessment results of 


HIST/SS/SOC/PSY Program Course SLO’s being mapped to the higher-level learning outcomes of 


the institution and institutional Strategic Goals. 
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PROGRAM LEARNING OUTCOMES (PSLOs) 


 







 


  


IPR Annual Update Template 


  


23 


  
  


 


 
HIST/SS/SOC/PSY Program PSLO’s 
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HIST/SS/SOC/PSY Program PSLO’s (HIST.AA-T and PSY.AA-T) 
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HIST/SS/SOC/PSY Program PSLO’s (SOC.AA-T and SS.GS.AA-COR) 


 


 


HIST/SS/SOC/PSY Program PSLO’s (SS.GS.AA and SS.US.AA) 
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GENERAL EDUCATION LEARNING OUTCOMES (GESLOs) 


 


 


HIST/SS/SOC/PSY Program Alignment with and Contribution to GESLO’s 
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HIST/SS/SOC/PSY Program Alignment with and Contribution to GESLO’s 


INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 


 


 


 


HIST/SS/SOC/PSY Program Alignment with and Contribution to ISLO’s 
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HIST/SS/SOC/PSY Program Alignment with and Contribution to ISLO’s 


 


 


 


 


LCC STRATEGIC GOALS 
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HIST/SS/SOC/PSY Program Alignment with and Contribution to LCC Strategic Goals 


 


 


 


HIST/SS/SOC/PSY Program Alignment with and Contribution to LCC Strategic Goals 
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Appendix C: 


 


 


Post Graduate Survey on Institutional Learning Outcomes (ISLO) 


 


 


 


 


 


Survey Date: May 27, 2021 


for the 


2020-2021 Academic Year 
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Report Compiled by 


Office of Institutional Effectiveness 


Randy Joslin, D.P.A. 


Director of Institutional Effectiveness 
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Question 1: Communication: As a new LCC graduate, how would now rate your 


communication abilities? (ability to listen and read with comprehension, and ability to write 


and speak effectively) 
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Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical 


thinking abilities? (ability to analyze a situation, identify and research a problem, ability to 


propose a solution or desired outcome, ability to implement a plan to address the problem, 


ability to evaluate progress and adjust the plan as appropriate to arrive at the solution or 


desired outcome) 
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Question 3: Life Long Learning: Now that you are graduating, how would you rate your 


abilities as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; 


ability to access information including use of current technology; ability to use the internet 


and/or library to access and analyze information for relevance and accuracy; ability to 


navigate systems) 


 







 


  


IPR Annual Update Template 


  


36 


  
  


 


Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would 


your rate your abilities in personal and interpersonal responsibility? (ability to develop and 


apply strategies to set realistic goals for personal, educational, career, and community 


development; ability to apply standards of personal and professional integrity; ability to 


cooperate with others in a collaborative environment for accomplishment of goals; ability to 


interact successfully with other cultures) 
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Question 5: What would you say are the strengths of Lassen Community College? (optional): 


 


For Question #5, there were 57 Total Responses: 
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Question 6: What areas of improvement would you suggest for Lassen Community College? 


Please include any unmet needs (instructional planning, facilities, staffing, administrative 


operations, technology, student support services) that could improve the student 


experience (optional). 


 
For Question #6, there were 43 Total Responses: 


 


 


 


Question 7: Please enter your Student ID number below (for demographic purposes only, 


your name will never be disclosed or used in relation to your responses to this survey) 


 
For Question #7, there were 56 total (usable) responses submitted. These responses are documented but not 


listed here in order to most appropriately protect student privacy.
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reach out to IT. Efforts in the future, including new tools and resources, will likely provide new
solutions in this area, but we are not there yet. Stay tuned.
 
Regarding PE, Athletics IPR:
The issue with the Varsity Sports courses being reported in the ATH IPR, not the PE IPR, is that the PE
IPR contains the programs that include the Varsity Sport courses. The course SLO results for Varsity
Sports are a large portion of what forms the foundation of PSLO, GESLO and ISLO assessment for PE
Programs. I don’t see how this can be adequately be addressed without including all of the courses
identified in the PE programs, as well as the data associated with these courses, in the PE IPR. That
then begs the question: If those courses are referenced in the PE IPR, isn’t it a duplication of effort to
speak to them in the ATH IPR? In the past we did not have the extent of data that we have now, so
this issue may not have been as complex prior. Please ensure the PE IPR is able to address SLOs,
PSLOs, ISLOs, GESLOs and Student Achievement data. I have mentioned this need to Carrie Nyman
this afternoon.
 
Thank you for your engagement with all of this, all of your efforts are greatly appreciated!
 
-Lisa
 

 



From: Randall S. Joslin
To: William H Freedman
Cc: Chad Lewis; Lisa K Gardiner; Alison M Somerville
Subject: IPR Data Addendum
Date: Friday, March 4, 2022 1:13:12 PM
Attachments: IPR Data_SLO Addendum_ATHLETICS.docx

Will:
 
I am providing all IPR authors an additional data (addemndum) document for use in developing the
IPRs. The data in the addendum is in addition to the previously issued IPR Data document.

 
This document provides additional data to previously provided ATHLETICS program Student Learning
Outcomes (SLO’s) assessment results, and subsequent contributions of those outcomes results to
higher level learning outcomes of the ATHLETICS program, and to the Strategic Goals of the
institution. Therefore, all data listed in this report is based solely on the assessment results of
ATHLETICS Program Course SLO’s being mapped to the higher-level learning outcomes of the
institution and institutional Strategic Goals.

 
I would be happy to answer any questions you may have or to provide assistance in relating this data
to your IPR content.

 
Thanks,
Randy
 
 
Randy Joslin, D.P.A.
Director of Institutional Effectiveness
Lassen Community College
Phone: (530) 251-8836 
 

mailto:rjoslin@lassencollege.edu
mailto:wfreedman@lassencollege.edu
mailto:clewis@lassencollege.edu
mailto:lgardiner@lassencollege.edu
mailto:asomerville@lassencollege.edu

Instructional Program Review (IPR) Data -ADDENDUM



Program: Athletics



Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21







The data in the addendum is in addition to the previously issued IPR Data document.





This document provides additional data to previously provided ATHLETICS program Student Learning Outcomes (SLO’s) assessment results, and subsequent contributions of those outcomes results to higher level learning outcomes of the ATHLETICS program, and to the Strategic Goals of the institution.



Therefore, all data listed in this report is based solely on the assessment results of ATHLETICS Program Course SLO’s being mapped to the higher-level learning outcomes of the institution and institutional Strategic Goals.





















PROGRAM STUDENT LEARNING OUTCOMES (PSLOs)



The ATHLETICS Program is not associated with any degrees or certificates, and therefore has no PSLO’s associated with the program.

















GENERAL EDUCATION STUDENT LEARNING OUTCOMES (GESLOs)



ATHLETICS Program Alignment with and Contribution to GESLO’s











ATHLETICS Program Alignment with and Contribution to GESLO’s




INSTITUTIONAL STUDENT LEARNING OUTCOMES (ISLOs)





ATHLETICS Program Alignment with and Contribution to ISLO’s









ATHLETICS Program Alignment with and Contribution to ISLO’s























LCC STRATEGIC GOALS





ATHLETICS Program Alignment with LCC Strategic Goals













ATHLETICS Program Alignment with and Contribution to LCC Strategic Goals
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From: Lisa K Gardiner
To: Randall S. Joslin
Subject: Accepted: Meet to discuss PSLO Documment
Start: Thursday, March 31, 2022 9:30:00 AM
End: Thursday, March 31, 2022 10:30:00 AM
Location: HU-101
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LASSEN COMMUNITY COLLEGE 

Hasib Azhand, Andrew Rupley & Garrett Taylor 

Accepted by Academic Senate: 4/27/22 
Accepted by Consultation Council: 5/9/22 

Accepted by Governing Board: 5/10/22
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2020-2022 Business Instructional Program 

Review 

SECTION 1: ACADEMIC PLANNING 

I .  Program Overview, Objectives, and Student Learning Outcomes  

Description/Evaluation : 

The Lassen Community College Business Department is committed to building quality 

transfer and career technical education (CTE) programs that respond to the needs of the 

state, region, and local labor markets. Through connections to the business community, 

agency partnerships, and an industry advisory, the Department continues to develop 

programs and curriculum that deliver real word application in high placement, in-demand 

jobs with equity at the heart.  

Upon completion of an associate degree or certificate, the student will be prepared for a 

wide range of entry-level positions, have greater skills that lend themselves to promotional 

potential, and / or be ready to successfully transfer to a four-year educational institution. 

Students can also acquire the fundamental knowledge required to start their own 

businesses. 

The Department's mission is to serve our learning communities’ needs for post-secondary 

business education through quality programs that prepare students for academic and career 

technical success. The goals of the Department align and support one or more of the 

Institutional Strategic Goals. 

Business Department Goals 

1. Provide quality business curriculum and programs of instruction grounded in industry 

standards and practice that prepare students to be effective in the current business 

environment.  

2. Produce program completers who demonstrate the analytical, interpersonal, 

technological, and communication skills needed in their respective area of study. 

3. Maximize access to all business programs through the utilization of a variety of 

delivery modes, institutional support services, and community relationships. 

4. Ensure program connections are in place with program stakeholders to support 

continuous program improvement and strategic direction. 

5. Actively participate in long-range planning efforts and initiatives of the institution. 
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  Institutional Strategic Goals 
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The Business Department Program consists of courses in the accounting, introduction to 

business, business law, economics, computer science, computer applications, and small 

business management. The program includes the Associate of Science in Business for 

Transfer, Associate of Arts for Economics for Transfer, the Certificate of Achievement in 

Small Business Management.  

All Program Student Learning Outcomes link to the Institutional Student Learning Outcomes 

in one or more ways.  Presented are the Institutional Level Student Learning Outcomes and 

their connection to the Program Level Student Learning Outcomes. 

Institutional Student Learning Outcomes: 

1. Communication - Ability to listen and read with comprehension and the ability to write and 

speak effectively. 

2. Critical Thinking - Ability to analyze a situation, identify and research a problem, propose a 

solution or desired outcome, implement a plan to address the problem, evaluate progress 

and adjust the plan as appropriate to arrive at the solution or desired outcome. 

3. Life Long Learning - Ability to engage in independent acquisition of knowledge; ability to 

access information including use of current technology; ability to use the internet and/or 

library to access and analyze information for relevance and accuracy; ability to navigate 

systems. 

4. Personal/Interpersonal Responsibility - Ability to develop and apply strategies to set 

realistic goals for personal, educational, career, and community development; ability to 

apply standards of personal and professional integrity; ability to cooperate with others in a 

collaborative environment for accomplishment of goals; ability to interact successfully with 

other cultures. 
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Program SLO to Institutional SLO Mapping: 

Associates of Science in Business for Transfer 

 

  Institutional Level SLO 

  1 2 3 4 

Program 1 X X   
Level 2 X   X 

SLO 3   X X 

 

Associates of Arts in Economics for Transfer 

  Institutional Level SLO 

  1 2 3 4 

 1  X  X 

Program 2  X X X 

Level 3 X   X 

SLO 4  X   

 

Certificate of Achievement in Small Business Management 

  Institutional Level SLO 

  1 2 3 4 
 1  X   

Program 2 X  X  

Level 3  X  X 

SLO 4  X   
 5  X X  

 

The Department's mission, goals, and student learning outcomes directly support and align 

with the broader institutional mission, strategic goals, and SLO’s. The Department’s faculty 

believe the current course and program SLO’s are, themselves, working and effective in 

measuring the desired outcomes in its programs. Since the last program review, no changes 

have been made to the individual SLO’s. We will be taking a deeper look into the individual 

SLO’s over the next two years before our next instructional program review. Below you can 

see the alignment and success of the Business Department with the districts goals. You will 

see that the Department overwhelmingly achieves the student learning outcomes PSLO’s, 

GESLO’s, and ISLO’s as well as the Districts Strategic goals. The Department will continue to 

fine tune delivery and curriculum to meet these criteria and continue to support the 

knowledge growth of students within the business program. 
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BUS Program PSLO’s 

 

BUS Program PSLO’s (BUS.AOT.AS and BUS.AOT.CA) 

 

BUS Program PSLO’s (BUS.AS-T,  ECON.AA-T, and BUS.SBM.CA) 
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GENERAL EDUCATION STUDENT LEARNING OUTCOMES 

(GESLOs) 

 

 

BUS Program Alignment with and Contribution to GESLO’s 

 

BUS Program Alignment with and Contribution to GESLO’s 
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INSTITUTIONAL STUDENT LEARNING OUTCOMES (ISLOs) 

 

BUS Program Alignment with and Contribution to ISLO’s 

 

BUS Program Alignment with and Contribution to ISLO’s 
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LCC STRATEGIC GOALS 

 

 

BUS Program Alignment with LCC Strategic Goals 

 

 

BUS Program Alignment with and Contribution to LCC Strategic Goals 

 

Over the last two years, the Department’s course offerings continue to be impacted by face-

to-face incarcerated instruction, just as the previous last four years. These courses have 

been offered at two California Department of Corrections and Rehabilitation [CDCR] 

institutions. The CDCR and the California Community Colleges Chancellor’s Office [CCCCO] 

signed an agreement, made possible by the September 2014 passage of Senate Bill [SB] 
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1391, to expand and increase inmate access to community college courses that will lead to 

degrees, certificates or will transfer to a four-year university.  

Lassen College was one of the four institutions chosen under the Institutional Effectiveness 

Partnership Initiative [IEPI], and has partnered with CDCR. The goal of this initiative was to 

help advance California Community Colleges’ institutional effectiveness, and in the process 

significantly reduce the number of accreditation sanctions and audit issues, and most 

importantly, enhance the system’s ability to serve students effectively. An important focus of 

the grant is to draw on the exceptional expertise and innovation from within the system in 

advancing best practices and avoiding potential pitfalls.  

The thirty-five state prisons in California have 135,000 prisoners on any given day. The 58 

county jail systems have 83,000 inmates on any given day. On any given day, there are 

approximately 42,000 inmates on parole and fifty-eight departments giving supervision to 

400,000 parolees. The majority of this population will be released into a community within a 

close distance to a community college. The re-incarceration rate of parolees is almost 8 out 

of 10. Incarcerated people who participate in prison education programs are 43 percent less 

likely to recidivate than those who do not. In addition, these programs offer a 400 percent 

return on investment over three years for taxpayers, or $5 saved for every $1 spent. 

Furthermore, facilities with college programs report fewer conduct issues and less violence, 

making the prison safer for staff and incarcerated people alike [USDE, Jan. 2016]. The total 

population of High Desert State Prison [HDSP] is just under 3,600 and California 

Correctional Center [CCC] is just under 4,000.  

The Business program has been significantly negatively impacted due to administration 

changing directions with degree offerings to this student population. The previous IPR 

stated, “There are signs of increased stability in the program as well as consistency in 

sequencing of courses that will lead to completion rates. This infusion of the Departments 

programs into the CDCR institutions will require additional program resources discussed 

under appropriate sections within this IPR”. Since August of 2021, the program has been 

wound-up and the push to get current students to complete degrees and stop new students 

from starting the business degree. The students are now in their completion sequence, 

however, more courses will need to be delivered going into Fall of 2022 and also Spring of 

2023. 

Planning Agenda:  

Student completion of degrees is required. Students will need to finish their degrees of the 

2022/2023 academic year. 

I I  Student Outcomes 

A. Trends and Patterns in Student Outcomes  
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Description/Evaluation:  

Within this section of the Instruction Program Review is an in-depth evaluation of the 

Departments student outcomes. These outcomes are imperative for evaluation of the 

program, degrees/certs, courses, and instructor/student ability to teach and achieve the 

expected outcome. Charts and graphs are used to visually showcase the content and a brief 

discussion of the data is below in the given chart/graph.  

 

Over the last four years, the Department has helped students earn 84 terminal and 

transferable degrees. This is 30 more than previously reported for a four-year period. The 

main degree students seek to earn is the AD-T in business administration, which accounts 

for 86% of all business degrees earned.  
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The chart above is a great example of the amount of work that has gone into the business 

program over the last 6 years. This chart is being presented for the first time in the Business 

IPR as it did not exist. The number of certificates is directly correlated to the certificate in 

entrepreneurship. This offering was highly effective and engaged students in the 

incarcerated setting for their first interaction of post-secondary education in a face-to-face 

modality. The certificate was eliminated by administration to increase the student’s 

enrollment into the associates for transfer in business administration.  
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The chart above shows the awards over the last four years based on ethnicity. The 

department can show that 55% of all degrees awarded were earned by individuals that 

identify by either two or more races, Pacific Islander, Hispanic, Black/African American, 

Asian, or unknown/non-respondent, which is 14% higher than last reported. This shows the 

diversity of our student base within the program as well as the growth toward more diverse 

backgrounds. We can also see from the data, that the majority of degrees earned are 

transferable degrees and not our terminal degrees. This helps us see that the individuals 

within the program are choosing the transferable route rather than seeking a local degree, 

which may not directly relate to students transferring after completing the degree.  
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Over the last four years, the Department has helped students earn 86 terminal and 

transferable degrees as well as certifications. The main degree students seek to earn is the 

AD-T in business administration, which accounts for 96% of all business degrees earned. 

Out of the 75 awards, the department has seen 26% of the awards being earned by female 

students. This percentage has decreased from when last reported, however, the total 

number of awards has increased. This has changed our stats slightly by the number of 

students served, however, the Department will need to consider ways of reaching non-male 

students.  
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The transfers over the last four years to four-year institutions were mixed between private 

and public schools. It could be assumed a number of the transfer outs were due to student-

athletes continuing their education after graduating from LCC. It also appears that many 

students transfer out of state. This is not abnormal as student-athletes tend to transfer out 

of community colleges to private schools for scholarships to continue their athletic dreams. 

This information also shows that our students are continuing their degree plan in business. 

We see that 80% of our students earned a bachelor degree within the business umbrella 

and that only 20% had transitioned into a different academic department.  

 

The student success and retention over the last four years is very positive. The department 

and students in the courses have performed well with almost attaining 100% of an 80% or 

greater success and retention rate. The 2020 year only missed this mark by two percentage 

points. These outcomes are impressive on many levels, not just in the business department 

as a program, but also on a state level. We were one percentage point away from 

maintaining our 90% or better retention level. This means over the last 8 years we only 
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missed having a 90% or better retention level one time, which happened to fall during 

COVID. This holds true to our success rates as well over the last 8 years. Having this high of 

a success rate helps students finish degrees and certificates quicker. This also means that 

students are transitioning toward their degree or certificated.  

 

There are a few special programs at LCC to help students succeed. The EOPS is one of those 

programs that is helping student earn their degrees and certificates in the Business 

program. The chart above shows that the retention of students within the business program 

that also utilize the EOPS program is over 80% for all years and over 90% for three of those 

four years. This shows us that the programs are important and may have more influence in 

our student being retained in the program as well as at the LCC. 
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Student retention based on student type is also important because we can better discern 

how to provide services to special populations. It appears that our dual/concurrent enrolled 

students are the most highly retained and followed by the regular students and finalizing 

with our incarcerated students. The numbers that seem to be most outlying is the drop in 

retention of our regular students in 2020, which is not abnormal considering the impact of 

COVID on our student base. Even considering this fact, the overall retention numbers are 

above a typical department.   
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The chart above is important to discuss in-depth. This is the number of students enrolled in 

the course that had persisted to the census date and also had completed the course by 

attending up to the last date of the course. Over the last four years, with the data provided, 

we see a decline in total number of students attempting courses and making it past the 

census date. The total number of students in have dropped significantly from 1,283 to 643 

in the four-year period. There are a few reasons for this. One, is that the business program 

being delivered at the incarcerated setting has been wound-up. This was a significant part of 

the business program. Second, COVID has had an impact on student enrollment and 

retention. These two situations are detrimental to the program. The only other data point to 

mention is the sharp increase in student offerings in the summer. This was due to multiple 

courses being offered out of sequence to increase incarcerated student completion rates in 

the business degree. 
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The census by course is a great chart that shows the breakdown between courses that 

students have enrolled in the most as well persisted to census. Two of the top five courses 

are economics. This is important because these two courses were offered through 

correspondence to incarcerated students as a social science. This helps students that are 

enrolled in multiple degree paths, not just the business program. However, these courses 

were recently removed from the correspondence offerings. The business department made 

recommendations to retain the courses in correspondence because students were enrolling 

in and being successful with the course. The decision was still made to remove the course 

from the offerings. 

 

The delivery of instruction has been impacted over the last couple years by COVID and the 

previously mentioned decrease in business offerings for incarcerated students. The slight 
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increase in the online and correspondence is the adjustment to help students finish their 

degrees and overcome the obstacles in completing their degrees. The modality moving 

forward still looks to be hybrid mixed with in-person instruction.  

Planning Agenda: 

The students and faculty have worked hard over the last four years and it is apparent within 

the data. The instruction modality fluctuated throughout the four years due to COVID and the 

decrease in the business offerings at locations. The data presents a positive impact from 

special programs. It is recommended that the special programs at LCC work with the 

business department and vis-a-versa. This will increase the possibility of students being 

retained in the program as well as more likely to succeed. It is also recommended the 

business program be revitalized for face-to-face instruction for the incarcerated students. 

B. Student Learning Outcome Assessment  

SLO assessment is important to maintain and improve an effective learning experience for 

LCC students. Evaluating SLO results regularly is helpful for evaluating student learning and 

identifying emerging program needs. The Department has actively engaged in course SLO 

assessment and continues to support SLO assessment at all levels. All course and programs 

within the Department have developed SLO’s and have been mapped to the District’s 

institutional SLO’s. 

Description/Evaluation:  
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Since 2017 it is clear that there has been a negative impact to the area of Student Learning 

Objectives. One noticeable impact is the number of students being assessed in their student 

learning outcomes. This is due to the wind-up of the business program in the incarcerated 

setting as well as the impact of COVID. The second noticeable impact was on the SLO 

attainment by students. This can be impacted as a percentage because the sample size has 

decreased, which makes the percentages harder to attain. However, it would be hard to 

assume that the decrease in sample size is the only confounding impact. It would be easy to 

assume that the impact of COVID and students being forced into correspondence from the 

incarcerated setting as well as the face-to-face students being forced into all online courses 

has negatively impacted the students SLO attainment. 
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The SLO data provided shows very similar attributes as the before discussed charts. 

However, we are able to look at the outcomes per the modality. When sub aggregated we 

still see a very high achievement overall. The last year of correspondence delivery was 
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substantially lower than the previous years. One reason may be because the students taking 

these courses were taking more rigorous courses, such as Accounting, which is very difficult 

in a face-to-face setting, let alone through the mail. The students also received more courses 

through correspondence because of COVID and also had to push for more courses because 

of the wrap-up of the business program. Hybrid courses are showing a large increase of 

outcomes over the last four years while internet and face-to-face are holding flat. These are 

all great indicators for keeping hybrid courses and face-to-face. 

Planning Agenda:  

The students are achieving their student learning outcomes at a higher rate over the time 

period presented. It is recommended to continue to utilize the current student learning 

outcomes as well as continue to inform faculty of performing this much needed process. The 

department also believes the face-to-face, internet, hybrid, and the correspondence courses 

(not to include accounting) should be continued per the student learning outcome data. 

C. Student Evaluation Summary  

The qualitative and quantitative data for the department are presented below. This is the 

first year that the data was provided to the business department and is overall very positive. 

  

The graphs above present that the graduated students, out of the business program, feel to 

be overwhelmingly excellent/good in communication and critical thinking. We can assume 

this is positively impacted based upon the business program, faculty, and curriculum. 
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The graphs above present data from the graduating students that they overwhelmingly feel 

the business program has helped to provide life-long learning and personal/interpersonal 

responsibility growth. This is further support for the business program as a whole for student 

success. 
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Description/Evaluation:  

The program is benefiting students and helping students meet life-long learning and 

personal growth. The data overwhelmingly supports the need for a business program and 

the positive influence it has had on students. The special programs have helped the 

students be successful in the business program and it would be beneficial to all to continue 

to grow the business program. 

Planning Agenda:  

The department has performed well base on the data provided. It can be forwarded that the 

program was a positive impact on the students that have graduated. The data also supports 

the need for a robust business program due to the positive impact on student success. 

I I I .  Curriculum 

A. Degrees and/or Certi f icates 

Description/Evaluation:  
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During the review period, the Department had six active programs of study [defined as an 

organized sequence of courses leading to a defined objective such as a degree, certificate, 

diploma, license, or transfer to another institution of higher education].  The six programs 

are as follows: 

 Associate of Science – Business Administration for Transfer  

 Associate of Art – Economics for Transfer 

 Associate of Science - Office Administrative Assistant 

 Certificate of Achievement – Small Business Management 

 

The Departments faculty help support other non-business programs by providing 

instructional services in Humanities, General Education, and Agriculture areas.  The 

Department's economics and law courses fulfill vocational, transfer, and non-transfer degree 

General Education requirements in the Area B: Social and Behavioral Science. In addition, 

the Certificate of Accomplishment in Agribusiness has been primarily taught by the 

Departments faculty; however, is assessed and reported through the Agricultural 

Department's Instructional Program Review and not included here.  

The Associate in Science in Business Administration for Transfer 

The Associate in Arts for Transfer (AA-T) or the Associate in Science for Transfer (AS-T) is 

intended for students who plan to complete a bachelor's degree in a similar major at a CSU 

or UC campus. Students completing these degrees (AA-T or AS-T) are guaranteed admission 

to the CSU system, but not to a particular campus or major.  

The following are required for all AA-T and AS-T degrees:  

1. Completion of a minimum of 60 CSU-transferable semester units.   

2. Minimum grade point average (GPA) of at least 2.0 in all CSU-transferable coursework. 

[While a minimum of 2.0 is required for admission, some majors may require a higher GPA].  

3. Completion of a minimum of 18 semester units with a “C” or better [or a “P” if the course 

is taken on a “pass-no pass basis”] in all courses required as a part of an AA-T or AS-T major 

as identified by the college catalog. (Title 5 § 55063)  

On March 13, 2012, the AS-T in Business was approved by the District Board of Trustees 

effective fall 2012. Students who pursue this program are available to choose from a wide 

variety of occupational categories. Generally speaking, and upon graduating with a four-year 

degree, graduates seek employment in one of the functional areas of business as first-line 

or middle managers. Newly hired four-year degree graduates find themselves participating in 

the directing, controlling, leading, and planning of the day-to-day operations of the 

organization. While the job possibilities are too broad to discuss here, they will generally 

require technical, conceptual, analytical, and leadership skills. Most graduates are required 
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to prove some competency in their specialization, have the ability to think in abstract terms, 

and solve complex issues surrounding their area of expertise.  

The occupations served by the AS-T in Business would typically fall into SOC major group 

codes 11-000 and 13-000. Nationwide, the job growth in these areas are expected to be 

about as fast as or much faster than average occupations. In many of the occupational 

categories, the projected growth through 2022 is expected to far outstrip the availability of 

qualified workers. 

Median wages at a national level for the major occupational groups range from 

approximately $50,000-$88,000 respectfully per year for business and financial industries 

(USBLS 19) and $48,000-$142,000 per year for management positions (USBLS 19). In the 

North Far North region (Lassen, Modoc, Nevada, Plumas, Sierra, Siskiyou and Trinity 

counties), the Centers of Excellence estimates 204 annual openings in business and finance 

during 2017-2022 with a 3% increase over 5 years. The management sector is projected to 

have 270 annual openings during this same time period with a 3% increase over 5 years.  

Program Plan and Curriculum: AS-T in Business Administration for Transfer 

Total Core Courses: 12 units   
Course 

Number 

Course Title Fall Spring 

ECON 10 Macro-economics 3.0   

ECON 11 Micro-economics 
 

3.0 

BUS 22 Business Law 3.0   

MATH 40 Elementary Statistics 
 

3.0 

BUS 1A Accounting Principles – Financial 4.0   

BUS 1B Accounting Principles – Managerial 
 

4.0 

  Total 10.0 10.0 

 

Select two of the following as required electives:  
Course 

Number 

Course Title Fall Spring 

BUS 2 Introduction to Business  3.0   

BUS 27 Business Communication   3.0 

CS 1 Computer Literacy 3.0   

  Total 6.0 3.0 

 

The AS-T in Business is currently one of two programs for business students seeking to 

transfer to a four-year institution. With the additional benefits mentioned previously, the AS-T 

has replaced the University Studies transfer degree in the 2015-16 academic year and 

became the most sought after business degree at Lassen College over the review period.  
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The program has been working successfully was the Departments face-to-face incarcerated, 

on campus, and online core program. The face-to-face incarcerated program has been 

wound-up at the direction of administration, therefore, this degree will be the main degree 

for online and on-campus students. This degree has also gone through a change since the 

last review. The TMC has changed, which was impacted by University direction. The changes 

have been made to align the degree with the TMC and the changes will be effective in the 

fall of 2022 going forward. 

Planning Agenda: 

This degree has continued to be the leading degree for the department in degrees earned 

as well as course attendance. It is recommended to continue to the degree in the business 

department offerings. It is believed that this program will continue to be the anchor degree 

within the department. 

  

The Associate of Arts for Transfer [AA-T] in Economics  

 

In early spring 2014 the Chancellors Office and Intersegmental Curriculum Workgroup made 

available new transfer model curriculum [TMC] creating a new pathway for students to 

pursue an AA-T in Economics for Transfer.  The new program specific to economics affords 

students an opportunity to transfer to a CSU with priority admissions and guarantees 

identical to the AS-T in Business. The program was developed and approved locally by the 

LCC Board of Trustees and Academic Senate in the fall 2014.  Approval at the Chancellor’s 

Office occurred the next spring with an effective program start in the fall 2016 term. 

Students who pursue this program can choose from a variety of occupational categories 

similar to those found and discussed under the AS-T for Business. 

 

According to The Balance Careers, individuals earning a degree in Economics often enter 

fields such as market research, economic consulting, compensation and benefits, actuary 

(insurance/risk), and credit analyst. Market research, according to the Bureau of Labor 

Statistics, has estimated that the average salary is $63,120 where the bottom 10% earn up 

to $34,310 and the top 10% at least $121,080 and the market will grow 23% from 2016 - 

2026. Economic consulting has an average salary of $73,090 where the bottom 10% earn 

up to $50,000 and the top 10% earn at least $108,000. Compensation and benefits 

managers, according to the BLS, typically earn an average of $121,010 as of May 2018 

where the bottom 10% earn up to $70,560 and the top 10% earn at least $205,470 with a 

5% growth from 2016-2026. Actuaries, according to the BLS, earn on $102,880 on average 

where the bottom 10% earn up to $61,140 and the top 10% earn at least $186,110 with a 

22% expected growth. Credit analysts, according to the BLS, earn an average salary of 

$82,300 as of May 2018 with the bottom 10% earning up to $43,100 and top 10% earning 

at least $137,610.  

 

Two-year Program Plan and Curriculum: AS-T for Transfer in Economics 

 Total Core Courses:  14 units   
Course 

Number 

Course Title Fall Spring 
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ECON 10 Macroeconomics 3.0   

ECON 11 Microeconomics   3.0 

MATH 40 Elementary Statistics   3.0 

MATH 1A Analytical Geometry and Calculus I 5.0   

  Total 8.0 6.0 

    
Required Electives:  6-9 units  
Course 

Number 

Course Title Fall Spring 

ENGL 9 Critical Thinking and Composition 3.0   

MATH 1B Analytical Geometry and Calculus II   5.0 

BUS 1A Accounting principles – Financial 3.0   

BUS 1B Accounting Principles – Managerial   3.0 

BUS 27 Business Communications   3.0 

  Total 6.0 11.0 

 

The AA-T in Economics is one of the transferable degrees offered by the department. This 

degree is one of the newer degrees within the department that is supported by common 

courses within the department. This means an individual may be able to accomplish an AA-T 

in Economics as well as an AS-T in Business Administration simultaneously. With this in 

mind, the degree can be supported by a fully-staffed department.  

 

Planning Agenda: 

The degree has little impact financially on the department and is one of the three 

transferable degrees offered. The majority of the courses are shared with the other 

transferable courses from other degrees within the department which makes it easier for 

students to change majors within the department. This degree is recommended for 

continuance as there has been a lack of advertisement of the degrees from the department 

and growth is possible. 

 

The Associate of Science [AS] and Certificate of Achievement [COA] in Office Administrative 

Assistant 

  

The Administrative Assistant programs in the Department are designed to define and 

develop knowledge, skills and attitudes needed by front office administration. The program 

offers preparation for first-time employment, re-entry, or career advancement. The student 

will study a variety of topics including computer skills, integrated office applications, 

organization and supervision of office activities, business communication, and office 

procedures. 

 

Occupational categories targeted by this degree and certificate include administrative 

assistant and secretarial positions.  While the job descriptions may vary depending on 

organizational structure and size, core responsibilities include activities such and 
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information management, office communications, office planning, and administrative 

scheduling.   

 

Administrative assistants use a variety of office equipment, such as fax machines, 

photocopiers, scanners, videoconferencing and telephone systems. In addition, 

administrative assistants often use computers to do tasks previously handled by managers 

and professionals; they create spreadsheets, compose correspondence, manage databases, 

and create presentations, reports, and documents using desktop publishing software and 

digital graphics. They may also negotiate with vendors, maintain and examine leased 

equipment, purchase supplies, manage areas such as stockrooms or corporate libraries, 

and retrieve data from various sources.  

 

At the same time, managers and professionals have assumed many tasks traditionally 

assigned to administrative assistants such as keyboarding and answering the telephone. 

Because administrative assistants and administrative assistants do less dictation and word 

processing, they now have time to support more members of the executive staff. In a 

number of organizations, administrative assistants and work in teams to work flexibly and 

share their expertise. 

 

Administrative assistants should be proficient in typing and good at spelling, punctuation, 

grammar, and oral communication. Employers also look for good customer service and 

interpersonal skills because administrative assistants and administrative assistants must be 

tactful in their dealings with people. Discretion, good judgment, organizational or 

management ability, initiative, and the ability to work independently are especially important 

for higher-level administrative positions. Changes in the office environment have increased 

the demand for administrative assistants who are adaptable and versatile. 

 

High school graduates who have basic office skills may qualify for entry-level secretarial 

positions. They can acquire these skills in various ways. Training ranges from high school 

vocational education programs that teach office skills and typing to 1-year and 2-year 

programs in office administration offered by business and vocational-technical schools, and 

community colleges.  

 

Employers of administrative assistants increasingly are seeking candidates with a college 

degree, as these assistants work closely with top executives. A degree related to the 

business or industry in which a person is seeking employment may provide the jobseeker 

with an advantage in the application process. 

 

Overall employment of secretaries and administrative assistants is projected to decline 7 

percent from 2018 to 2028. Employment of secretaries, except legal, medical, and 

executive—the largest occupation in this profile—is projected to decline 9 percent from 2018 

to 2028. In some organizations, technology is expected to enable other staff to prepare their 

own documents without the assistance of secretaries. 
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The median annual wage for secretaries and administrative assistants was $38,880 in May 

2018. The median wage is the wage at which half the workers in an occupation earned 

more than that amount and half earned less. The lowest 10 percent earned less than 

$24,690, and the highest 10 percent earned more than $64,230. 

 

$59,340 for executive administrative assistants 

$46,360 for legal administrative assistants 

$36,630 for medical administrative assistants 

$35,760 for secretaries, except legal, medical, and executive 

 

Program Plan and Curriculum: Associate of Science – Administrative Office Technician 

Required Core Courses: 23 units   
Course 

Number 

Course Title 
Fall Spring 

BUS 19 Office Administration 3.0   

CA 33 Word Processing Applications for Business 3.0   

BUS 84 Business Math 3.0   

COT 52 Keyboarding II 1.0   

CA 36 Email and Calendar Applications for Business 1.5   

BUS 13 Basic Accounting   3.0 

BUS 27 Business Communications   3.0 

CA 34 Spreadsheet Applications for Business   3.0 

CA 35 Presentation Applications for Business   1.5 

BUS 78 The Customer Service Advantage   1.0 

  Total 11.5 11.5 

 

Required Electives:  19 units  
Course 

Number 
Course Title Units 

BUS 1A Accounting Principles – Financial 4.0 

BUS 1B Accounting Principles – Managerial 4.0 

BUS 1C Federal Income Tax 3.0 

BUS 2 Introduction to Business 3.0 

BUS 10  Managing Diversity and Human Resource 3.0 

BUS 22  Business Law 3.0 

BUS 25 Small Business Management 3.0 

BUS 49 Business Cooperative Work Experience 1-8 

BUS 50 Principles of Social Media Marketing 3.0 

BUS 51 Introduction to Marketing 3.0 

BUS 75 Planning and Launching a New Business Venture 1.0 

BUS 76 Marketing the Small Business Venture 1.0 
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BUS 77 Financing the Small Business Venture 1.0 

BUS 79 Computer Information Systems for Small Business Ventures 2.0 

CS1 Computer Literacy 3.0 

ECON 10 Macroeconomics 3.0 

ECON 11 Microeconomics 3.0 

  

The AS in Office Administration was one of the possible degrees offered by the department. 

Over the last six years one person has earned the degree. This individual also earned a 

degree in accounting and the AS-T in Business Administration. This degree was revitalized in 

2015 and was not fully advertised to build interest in the program. Additionally, the courses 

were not offered based on the course outlines of record or based on the two-year plan. The 

department was not fully staffed for delivery on campus as well as not utilizing adjuncts to 

their full capacity. The certificate in Office Administration does have potential. There are two 

local institutions that continue to show demand for the program. This means that there is a 

possible solution to market needs by revitalizing the certificate rather than the degree. Since 

the last review, the AS in Office Administration was discontinued. The COA was identified as 

a possible rewrite to meet needs. This never came to fruition and was directed by 

administration that no new certificates should come from the department until the number 

of degree completions in the main degrees increased. 

 

Planning Agenda: 

Direction was given by administration that core degree completions should increase before 

rewriting any of the certificates within the Department. 

 

Program Plan and Curriculum: Certificate of Achievement – Administrative Office Technician 

Required Core Courses: 18 units   
    
Course 

Number 

Course Title Fall Spring 

BUS 19 Office Administration 3.0   

CA 33 Word Processing Applications for Business 3.0   

BUS 84 Business Math 3.0   

COT 52 Keyboarding II 1.0   

CA 36 Email and Calendar Applications for Business 1.5   

BUS 27 Business Communications   3.0 

BUS 78 The Customer Service Advantage   1.0 

BUS 49  Business Work Experience   2.5 

  Total 11.5 6.5 

 

Planning Agenda: 

Direction was given by administration that core degree completions should increase before 

rewriting any of the certificates within the Department. 

 

The Certificate of Achievement [COA] in Small Business Management 
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The objective of the Small Business Management certification is to prepare students for 

entry level management positions as well as various small business ownership roles with 

foundation knowledge in human resources, laws/regulations, communication, structuring of 

organizations, and management techniques. 

 

The Lassen Community College Business Program provides students with the opportunity to 

build a solid foundation in core business skills, accounting, and develop new skills designed 

to enhance their vocational future in a constantly changing society, and provide transfer 

opportunities for those seeking an advanced degree. The Certificate of Achievement in Small 

Business Management provides the knowledge and skills for students to be employed in 

entry level management positions and/or small business ownership. The student completing 

this certificate will have the basic knowledge of the stakeholder theory, legal implications in 

the business setting, structuring a small business, analyzing business documents, and 

contemporary U.S. business practices. 

 

The cluster-occupational projections of northern California projects growth in employment of 

the agriculture, food, and beverage cluster as well as the business services cluster which 

comprises to be one of the largest employers in the region. The number and percentage of 

self-employed workers in middle-skill occupations by major occupational group in California 

for management occupations and business and financial operations occupations ranges 

from 6.5% to 53.5%. The five-year projections for occupation data for business and finance 

expect to see a 3% increase in the far north region and a 2%-6% increase in food service 

management, administrative service managers, industrial production managers, 

transportation/storage/distribution management, and other management occupations. 

Medium wages range from $35,000-$75,000 depending on the business sector for an 

individual completing the Certificate of Achievement in Small Business Management at 

Lassen College.  

 

Program Plan and Curriculum: Certificate of Achievement – Small Business Management 

Required Core Courses: 15 units   
    
Course 

Number 

Course Title Fall Spring 

BUS 2 Introduction to Business 3.0  

BUS 10 Managing Diversity and Human Resource 3.0  

BUS 22 Business Law 3.0  

BUS 25 Small Business Management  3.0 

BUS 27 Business Communications  3.0 

  Total 9.0 6.0 

 

Planning Agenda: 

This certificate is a new certificate. The certificate was taken through the local curriculum 

process as well as through the chancellor’s office and has been approved. This certificate 

has been offered since fall 2019. The certificate has seen some problems due to offering of 
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courses. One course in particular, BUS 10, was not allowed to be offered in Fall of 2021. 

This was the sequence, but was not allowed to be offered to students by direction of 

administration. The BUS 10 Course is important because it was rewritten to focus more on 

diversity and inclusion within the human resource practice. It is recommended that all 

courses be offered during the sequence at all site locations. This will increase the number of 

students earning the certificate for the workforce. This will also give students in the business 

department an opportunity to learn about diversity and inclusion in depth. 

B. Courses 

Description/Evaluation 

All courses have been reviewed for a content and currency of academic text during the 

review period. No new courses have been created since the previous instructional program 

review. 

 

The Department has completed a comprehensive review of all courses each year for 

updates on course objectives, course content, method of delivery/evaluation, and 

representative texts and supplies. This process allows us to keep our courses current to the 

demands of the local, regional, state, and national trends. This means we have a continuous 

improvement mindset where we evaluate the need for specific courses within our discipline. 

 

The following courses have been inactivated based on direction of administration due to no 

longer offered: 

BUS1C   Federal Income Tax  

BUS 13   Basic Accounting 

BUS 18   Records Management 

BUS 19   Office Administration 

BUS 34A   Microsoft Word, Beginning 

BUS 34B   Microsoft Word, Advanced 

BUS 75  Planning and Launching the New Business Ventures 

BUS 76  Marketing the Small Business Ventures 

BUS 77  Financing the Small Business Ventures 

BUS 78  The Customer Service Advantage 

BUS 79  Computer Information Systems for Small Business Ventures 

CA 31    Computer Applications I 

CA 32    Computer Applications II 

CA 55    Using a Word Processor 

CA 56    Using a Spreadsheet 

CA 150   Computer Skills for Senior Adults 

CA 52   Word Processing Applications for Business 

CA 53   Spreadsheet Applications for Business 

CA 58   Presentation Applications for Business 

CA 60   Email and Calendar Applications for Business 

COT 50   Keyboarding, Level 1 

COT 52   Keyboarding, Level 2 

COT 59  Business Machines: 10 Key 
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The following courses had minor updates since the last instructional program review and will 

be retained for future offering: 

BUS 1A   Financial Accounting     

BUS 1B   Managerial Accounting 

BUS 2   Introduction to Business 

BUS 10  Managing Diversity and Human Resource     

BUS 22  Business Law  

BUS 25  Small Business Management 

BUS 27  Business Communications 

BUS 49  Business Work Experience 

BUS 84  Business Mathematics 

Planning Agenda: 

Currently, the transferable degree courses are performing best for the department. The 

terminal degrees are not performing as well and cause issues with filling the courses that 

align with those degrees. When courses are offered and they do not meet the requirements 

of the office of instruction or are not required for a student to graduate they are canceled 

because of low enrollment. The courses offered in the business department have been 

moved more toward online. This allows us to reach special populations that are outside of 

our region, but current decisions by administration have moved the classes all toward face-

to-face. We have tried to continue to offer our courses through online and hybrid delivery, 

which did show some retention of students during COVID and indicates that by 

accommodating the students schedule we are finding an alignment with supply of courses 

and demand for courses. The recommendation would be to offer courses and allow the 

program to build programs. The current direction has decimated the business program.  

C. Articulation/Integration of Curriculu m 

Description/Evaluation:  

This section contains a general look and discussion on the course curriculum offered by the 

Business Department. The courses are explained based upon general acceptance of the 

courses by institutions as well as transfer and articulation with the systems for California’s 

colleges and universities. There is also a chart explaining any institutions that we may have 

direct agreements. The chart directly below shows the courses that are offered from the 

business department that are currently either CSU transferable, UC transferable, C-ID, or 

Non-Transferable (NT).  

Course CSU UC C-ID NT 

BUS 1A X X X  

BUS 1B X X X  

BUS 1C X    

BUS 2 X X X  

BUS 10 X    

BUS 13 X    
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BUS 18 X    

BUS 19 X    

BUS 22 X X X  

BUS 25 X    

BUS 27 X X X  

BUS 34A X    

BUS 34B X    

BUS 49 X    

BUS 75    X 

BUS 76    X 

BUS 77    X 

BUS 78    X 

BUS 79    X 

BUS 84    X 

CA 31 X X   

CA 32 X    

CA 52    X 

CA 53    X 

CA 55    X 

CA 56    X 

CA 58    X 

CA 60    X 

CA 150    X 

COT 50    X 

COT 52    X 

COT 59    X 

CS 1 X X   

ECON 10 X X X  

ECON 11 X X X  

 

Articulation agreements are another important component of the department curriculum. 

The chart above shows a macro picture of the courses offered by the department and the 

general transferability to other institutions and the level of transferability, however, there are 

agreements directly with other institutions which contribute to the level of acceptance from 

the CSU and UC system. Below you will see some of the agreements with other institutions 

broke down by individual course offering from the department. This chart is the most 

comprehensive chart we have to speak upon. One important piece of information is to site 

the chart above when reading the chart below because the C-ID courses will be accepted at 

UC/CSU based upon these courses meeting stringent requirements from the university 

system. 

 
Lassen Community College Courses 

Agreement Bus 1A Bus 1B Bus 2 Bus 13 Bus 22 Bus 25 Bus 27 CS 1 Econ 10 Econ 11 

Cal Poly Pomona Acc 2070 

ACC 

2080     FRL 2013       EC 2202 EC 2201 

Cal Poly SLO Bus 214 Bus 215     Bus 207       Econ 222 Econ 221 

CSU Bakersfield               Cmps 120 Econ 202 Econ 201 

CSU Channel 

Islands Acct 210 Acct 220     Bus 110   Comm 225 

Comp 101/110 (110 

for LS majors only) Econ 111 Econ 110 

CSU Chico Acct 201 Acct 202 Badm 101 

Abus 

261 Blaw 203     

Comp 101/BSIS 105 

or 111 Econ 102 Econ 103 

CSU Dominguez 

Hills Acc 230 Acc 231    Law 240       Eco 211 Eco 210 
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CSU East Bay Acct 2251 

Acct 

2253     Acct 2701     Itm 1270 Econ 2302 Econ 2301 

CSU Fresno Acct 4A Acct 4B     BA 18           

CSU Fullerton     Buad 210              

CSU Long Beach Acct 201 Acct 202    Blaw 220       Econ 100 Econ 101 

CSU Los Angeles Acct 202A      Fin 2050     CS 160 Econ 2020 Econ 2010 

CSU Monterey 

Bay Bus 203 Bus 205   

 

Bus 206     Bus 299 Bus 201 Bus 202 

CSU Northridge Acct 220 Acct 230 Bus 104  Blaw 108   Engl 205 Comp 100 Econ 161 Econ 160 

CSU Sacramento Accy 1 Accy 2    Mgmt 10       Econ 1A Econ 1B 

CSU San 

Bernardino Acct 211 Acct 212 Mgmt 100 

 

Mgmt 230     

CSCI 121, 123, 

127/INF 102& 103 Econ 202 Econ 200 

CSU Stanislaus Acc 2110 Acc 2130    Blw 2060       Econ 2500 Econ 2510 

Humboldt State BA 250 BA 252   

 

BA 210   

BA 212/JMC 

232 CS 110 Econ 201 Econ 200 

San Diego State Acctg 210 

Acctg 

202   

 

Fin 240   Ids 290   Econ 101 Econ 102 

San Francisco 

State Acct 100 Acct 101   

 

        Econ 102 Econ 101 

San Jose State Bus 20 Bus 021 BUS3 10 

 

BUS 80 

BUS 

10     Econ 1A Econ 1B 

Sonoma State Bus 230A Bus 230B    Bus 225     Bus 219 Econ 204 Econ 205 

UC Berkeley met   UGBA 10          Econ 1 Econ 1 

UC Davis Mgmt 11A 

Mgmt 

11B   

 AGRESEC 

18     Eng CS 15 Econ 1B Econ 1A 

UC Irvine 

Econ 25/Mgmt 

30A 

Mgmt 

30B Mgmt 1   

 

      ICSU 10A Econ 20B Econ 20A 

UCLA Mgmt 1A Mgmt 1B            Econ 2 Econ 1 

UC Merced Econ 6A Econ 7 Econ 5          Econ 1 Econ 1 

UC Riverside Bus 20  Bus 21 Bus 10        CS 8 Econ 2 Econ 3 

UC San Diego Mgt 4/Econ 4            Cogs 3 Econ 3 Econ 1 

UC Santa Barbara Econ 3A/3B Econ 3B            Econ 2 Econ 1 

UC Santa Cruz Econ 10A Econ 10B          CSE 2 Econ 2 Econ 1 

 

Planning Agenda: 

. 

I I I .  Scheduling and Enrollment Patterns  

Description/Evaluation:  

The scheduling and enrollment patterns have changed since the last IPR. These changes 

have been due to winding-up the face-to-face incarcerated instruction modality. This change 

has impacted delivery of instruction with scheduling and has significantly decreased 

enrollment. This impact has not directly impacted delivery of instruction on campus, 

however, has significantly impacted the department as a whole. The impacts of COVID have 

also directly impacted the delivery and scheduling of courses since Spring of 2020.   
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As you can see from the chart above, the enrollment in the program has been slightly 

decreasing over the last four years. This is across the board and is not dependent upon on 

student group. The Good Neighbor agreement is an outdated program that has not been 

offered in years. This should be removed from our systems.  

 

The business department is the 4th largest CTE program at the college and the 9th largest 

out of all programs. This is impressive because all business program offerings are not 

considered mandatory such as History/Social Sciences, Mathematics/Natural Science, 

humanities, or Art History. However, our program does offer courses that can meet some of 

those transfer criteria, such as degree electives.  
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The trend in the chart above shows some redundancies mentioned previously in the IPR. 

This is why there is an increase in correspondence and internet in the last academic year 

and decrease in the face-to-face modalities.  



 

  

  2020-2022 

Business Instructional Program Review 

42 

 

 

The chart above is encouraging. The program is showing service in multiple cultural and 

ethnic backgrounds. This does make sense as business in the language of the world. The 

FTES has dropped over the IPR period, however, some of the reasons have been expressed 

previously in this IPR. 

Evaluation: 

The Department has provided courses across multiple ethnic backgrounds while also 

providing offerings to different genders. The Department has faced adversity beyond its 

control that has negatively affected the Department and students having access to the 

transferable business degree.  

Planning Agenda:  

1. Explore more night courses 

2. Explore the possibility of hybrid courses that include night face-to-face 
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3. Explore the possibility of expanded hours at incarcerated sites 

IV. Equipment 

Description/Evaluation:  

1. List capital outlay equipment, age of equipment and replacement schedule 

There are three rolling laptop cadies for the incarcerated system. These are owned by 

the district and we need to have maintain the computers, chargers, and projectors. 

This is the sole responsibility of the district and need to be addressed. One faculty 

member is in need of an updated LCC laptop. 

2. Identify any existing equipment maintenance/service agreements 

Unknown 

3.  Evaluate the condition of capital outlay equipment in light of the replacement 

schedule and available funds. 

None  

 

4. Evaluate the effectiveness of and need for additional maintenance/service 

agreements. 

 

None 

 

5. Justify any proposed modification or additions to equipment available for students 

and/or faculty/instructional assistants within the program. 

None 

Planning Agenda:  

None 

V: Outside Compliance Issues (if  appropriate for program)  

Description: 

None 

Evaluation:  

None 

Planning Agenda:  

None   

VI . Priorit ized Recommendations 
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A. Priorit ized Recommendations for Implementation by Program Staff  

List all recommendations made in Section One that do not require institutional action (ie. 

curriculum development) in order of program priority. 

1. Faculty need to clean up any curriculum changes going into the new academic year with 

the new AS-T that is now CID aligned 

2. Faculty will need to continue to advance and evolve their online instruction 

B.  Priorit ized Recommendations for Inclusion in the Planning Process  

Priorit ized Recommendations for Inclusion in Education Master Plan  

Business IPR 2017-2020  

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

  None    

         

          

          

          

Priorit ized Recommendation for Inclusion in Student Services Master Plan  

Business IPR 2020-2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

   None       

          

          

          

          

Priorit ized Recommendations for Inclusion in Institutional Effect iveness 

Master Plan 

Business IPR 2020-2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

  None    
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Section Two: Human Resource Planning 

I .  Program Staffing 

Description/Evaluation:  

As of spring 2022, there are three full-time faculty members in the department. Since the 

last program review, adjunct instructors were not been utilized at a rate to maximize their 

capacity. The department has started to utilize these adjunct instructors due to one 

instructor being on leave. The department now has a steady flow of adjunct instructors and 

enough full-time faculty to fill needs to teach economics, small business management, 

business law, office technology, computer science and marketing. However, many courses 

have been removed from delivery and has caused decreased workload in the department.  

The department use to have one instructional support specialist III (ISS) that assisted at 

HDSP. This position was re-categorized and shifted out of the business department through 

direction of administration. The incarcerated program needs ISS support but will no longer 

be needed for the business department.  

The department is supported with strategic direction and industry standard guidance 

through the voluntary time and resource contributions of business professionals through the 

Business Advisory Board. The department list has been realigned with the AP and was 

blessed by the LCC Board of Trustees in February.  

Full-time Department Faculty: 

Hasib Azhand 

Andrew Rupley 

Garrett Taylor 

 

Part-time Department Faculty: 

Joanna Beckman 

Kysandra Callison 

Kim Claine 

Anthony Lane 

Natalie Nyman 
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The chart above breaks down the FTES generation by each faculty type. The majority of the 

FTES generation over the last four years, was due to full-time faculty. The total FTES has 

decreased for the reasons mentioned above in the IPR.  

Planning Agenda:  

None 

I I.  Professional Development  

Description/Evaluation:  

The three faculty, over the last two years, have meet all flex training obligations.  

Planning Agenda:  

1. None  

 I I I .  Student Outcomes 

Description/Evaluation:  

Description/ Evaluation:  

N/A 
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Planning Agenda:  

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning and Human Resources Planning Forms as appropriate for any 

recommendations requiring institutional action. 

N/A 

IV. Priorit ized Recommendation 

Priorit ized Recommendations for Implementation by Program Staff  

List all recommendations made in Section Two that do not require institutional action (ie. 

curriculum development) in order of program priority. 

The following is the recommended order by importance and need: 

None 

Priorit ized Recommendations for Inclusion in the Planning Process  

List all recommendations made in Section Two that should be included in Lassen College’s 

planning and budgeting process. See Attachment C, Master Plan Overview, in the IPR 

handbook to determine where recommendations are best placed. 

Priorit ized Recommendations for Inclusion in Human Recourse Master Plan  

Business IPR 2020-2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 None    

     

     

     

Section Three: Facilities Planning 

I .  Facil it ies 

Description/Evaluation:  

1. Describe and evaluate the Lassen Community College facilities available to the 

program. 

The business department has one dedicated classroom to deliver instruction. This 

classroom is located in the creative arts building and is located at CA 116. This 

classroom received an update in 2021 due to an annual update from the Business 

department. There is an additional classroom which was utilized when the class size 
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is above 25 students, which is CA 127. This classroom is currently undergoing 

renovation due to mold. The classroom is usable, however, is not complete in 

renovation. The location of these classrooms are beneficial because the business 

faculty offices are centrally located. The business department, previous to 2016, 

utilized the CA 123 room as a club/organization room as well as a primary resource 

room for business student’s research, personal development, studying, printing, and 

secondary lab. This room has since been repurposed to storage. 

2. Describe and evaluate additional facilities utilized off-campus by the program (attach 

any relevant rental agreements)  

N/A 

3. Describe any facilities needs identified by assessments of student learning outcomes 

N/A 

4. Justify any proposed modifications or additions to existing facilities that would better 

serve the program planned for the next five years. 

The business courses have been relocated in the Spring of 2022 because of a burst 

pipe in the nursing classroom. The nursing classes were moved into the current 

business classroom and the business courses moved to the Vocational Tech building 

across campus. 

Planning Agenda:  

Move business courses back to the business classroom when nursing classroom is fixed. 

I I .  Priorit ized Recommendations 

Priorit ized Recommendations for Implementation by Program Staff  

n/a 

Priorit ized Recommendations for Inclusion in the Planning Process  

List all recommendations made in Section Three that should be included in Lassen College’s 

planning and budgeting process. See Attachment C, Master Plan Overview, in the IPR 

handbook to determine where recommendations are best placed. 

Priorit ized Recommendations for Inclusion in the Facil it ies Master Plan  

Business IPR 2020-2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 None    
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Section Four: Technology Planning 

I .  Technology 

Description/Evaluation:  

1. Describe and evaluate technology and technology support provided for instruction 

and instructional support. 

The new classroom is what is needed going forward. Also, keep the faculty 

laptops up to date. 

 

2. Describe any technology and technology support needs identified by assessment 

of student learning outcomes. 

N/A 

Planning Agenda:  

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning, Facilities Planning, Technology Planning and Human Resource 

Planning Forms as appropriate for any recommendations requiring institutional action. 

N/A   

 I I .  Priorit ized Recommendations 

Priorit ized Recommendations for Implementation by Program Staff  

List all recommendations made in Section Four that do not require institutional action (ie. 

curriculum development) in order of program priority. 

None.  

Priorit ized Recommendation for Inclusion in the Planning Process  

List all recommendations made in Section Four that should be included in Lassen College’s 

planning and budgeting process. See Attachment C, Master Plan Overview, in the IPR 

handbook to determine where recommendations are best placed. 

Priorit ized Recommendations Inclusion in Inst itut ional Technology Master 

Plan 

Business IPR 2020-2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 None    
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SECTION 1: ACADEMIC PLANNING 

I. . Program Overview, Objectives, and Student Learning 
Outcomes  

The Automotive Technology Program at Lassen Community College currently consists of 18 individual 
courses. The student can earn an A.S. Degree in Automotive Technology, earn a Certificate of 
Achievement in Advanced Mechanics or Engine Repair, or earn a Certificate of Accomplishment in 
General Mechanics, or Electrical. A student could also take individual courses as needed. A student could 
also take courses approved by the California Bureau of Automotive Repair to prepare them to take the 
test to earn their California smog inspector license. 

 
The Automotive Technology Program is designed to prepare the student with the necessary skills to 
acquire an entry-level position in the automotive industry. The program is also designed to assist those 
already employed in the industry and those in the community to improve their skills. The Automotive 
program offers course work in engine repair, chassis electrical, automatic transmissions and other 
automotive components mirroring ASE certification test standards. The curriculum is updated with the 
assistance of industry advisory committee. There is also a pathway for a student new to the automotive 
industry to prepare for and qualify to take the state of California Bureau of Automotive Repair smog 
inspector license examination. Students in the air conditioning class are also prepared for and encouraged 
to take the EPA 609 certification which is required to handle and purchase automotive refrigerants. 
Students are also able to take dealer specific training including the Subaru U and Ford ACE programs. 
 
Objectives for as A.S. Degree in Automotive Technology 
As an Automotive major, you will: 
• Study the diagnostic procedures necessary to determine simple and complex problems, fix them and 
provide ongoing maintenance. 
• Develop an in-depth understanding of why cars work the way they do, allowing you to better fix and 
maintain vehicles, and provide a higher level of service. 
• Identify terms associated with automobiles as well as automotive components along with basic 
identification and proper use of various hand and power tools and shop equipment. 
 
Program Student Learning Outcomes 
Upon completion of the Automotive Technology Associate in Science Degree the student will be able 
to: 
1 Diagnose a specific automotive malfunction; execute the appropriate corrective steps and verify the 
problem has been resolved. Communicate the diagnosis to the customer.  
2 Perform general maintenance and upkeep procedures on a variety of automobiles. 
 
Student Learning Outcomes for a Certificate of Achievement in Advanced Mechanics 
Upon completion of the Certificate of Achievement – Advanced Mechanics the student will be able to: 
1 Diagnose common automotive drivetrain malfunctions, execute the appropriate corrective steps and 
verify the problem has been resolved. 
2 Perform automotive preventative maintenance according to industry standards. 
3 Perform standard documentation found on automotive repair orders. 
 
Student Learning Outcomes for a Certificate of Achievement in Engine Repair 
Upon completion of the Certificate of Achievement – Engine Repair the student will be able to: 
1 Diagnose various automotive engine systems malfunctions: execute the appropriate corrective steps and 
verify the problem has been resolved. 
2 Perform automotive preventative maintenance according to industry standards. 
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3 Perform standard documentation found on automotive repair orders. 
 
Student Learning Outcomes for a Certificate of Accomplishment in Basic Mechanics 
Upon completion of the Certificate of Accomplishment – Basic Mechanics the student will be able to: 
1 Diagnose basic automotive drivetrain malfunctions; execute the appropriate corrective steps and verify 
the malfunction has been resolved. 
2 Perform automotive preventative maintenance according to industry standards 
3 Perform standard documentation found on automotive repair orders. 
 
Student Learning Outcomes for a Certificate of Accomplishment in Electrical 
Upon completion of the Certificate of Accomplishment – Electrical the student will be able to: 
1 Diagnose basic automotive electrical system malfunctions; execute the appropriate corrective steps and 
verify the problem has been resolved. 
2 Perform preventative maintenance and basic electrical system testing to verify proper operation of 
automotive starting, charging, and lighting systems. 
 
Student Learning Outcomes for a Certificate of Completion in Automotive Chassis and 
Maintenance 
Upon completion of the Certificate of Completion – Automotive Chassis and Maintenance the student 
will be able to: 

1. Inspect steering and suspension components for wear. 
2. Perform common chassis alignment adjustments. 
3. Perform common brake system repairs. 
4. Perform automotive maintenance in accordance with industry standards. 
5. Perform standard documentation found on automotive repair orders. 

 
Description/Evaluation : 
 

a. Describe and evaluate the program objectives against the LCC strategic plan, specifically the 
mission statement and strategic goals [available online or in the current catalog]. Maps may 
be utilized to help illustrate ideas. 

The Automotive Technology program compliment Lassen College’s mission statement, which is 
included below. The Automotive Program provides the student with skills needed to diagnose 
and repair vehicles in the home setting as well as providing the student with skills to obtain 
gainful employment and to advance their careers in the automotive industry. Students can earn 
an AS Degree in Automotive Technology as well as five program certificates. Students are 
prepared to take industry certificates such as ASE certifications and can qualify to take the 
California Bureau of Automotive Repair smog inspector license.  

Mission 

Lassen Community College provides programs for all pursuing higher education goals. The 
core programs offer a wide range of educational opportunities including transfer degrees and 
certificates, economic and workforce development, and basic skills instruction. The college 
serves diverse students, both on campus and in outreach areas in its effort to build intellectual 
growth, human perspective and economic potential.  

Strategic Goals 

1. Institutional Effectiveness: Provide the governance, leadership, integrated planning and 
accountability structures, and processes to effectively support an inclusive learning 
environment, while ensuring responsible stewardship of public trust and resources. 
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2. Learning Opportunities: Provide an array of rigorous academic programs delivered via a 
variety of modalities that promote student equity and learning while meeting the needs of the 
local and global community. 

3. Resource Management: Manage human, physical, technological and financial resources to 
sustain fiscal stability and to effectively support the learning environment. 

4. Student Success: Provide a college environment that reaches-out-to and supports 
students, minimizes barriers, and increases opportunity and success through access and 
retention to enable student attainment of educational goals including completion of degrees and 
certificates, transfer, job placement and advancement, improvement of basic skills, and self-
development through lifelong learning. 

The college strategic goals are listed above and the data is listed in the IPR data addendum 
below. The strategic goals data indicates the automotive program show alignment with the 
achievement being 91.8% of course SLO’s to the strategic goals in the assessment period.  

These Strategic Goal assessment results show program contributions to the Strategic Plan, 
including Mission, through the mapping of course SLOs to ISLOs which are mapped to 
Strategic Goals as indicated in the ISLO Map (below).  
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b. Identify and evaluate the Program Student Learning Outcomes including the 
relationship between course, program and institutional student learning 
outcomes utilizing information provided by the Office of Institutional 
Effectiveness. Once again, maps may be utilized. 

Starting in the fall of 2020 the college began a campus wide mapping project to better 
show the alignment in learning outcomes. Course student learning outcomes (SLO’s) 

were mapped to the district General Education Student Learning Outcomes 
(GESLO’s) and the Institutional Student Learning Outcomes (ISLO’s) Even if a course 

was not in the GE pattern, they were still mapped to the GESLO’s and ISLO’s. 

Program Student Learning Outcomes (PSLO’s) were also mapped to course SLO’s. 

This had been done previously, however as curriculum was updated in various 
programs, the maps were not updated. While assessing our IPR process we realized 
this and made updating course and program learning map review a requirement for 
all programs writing a program review. This will now assure course and program 
SLO’s are in alignment with ISLO’s moving forward. 

Data for PSLO assessment came from the IPR Data Addendum, which is listed 
below. This data shows students met most targets with the average achieved being 
82.9%. There were three PSLO’s that received 0% and this was because a course in 
that certificate of completion was not offered in this data collection period. Another 
PSLO was assessed at 66.7%and this was in the Engine Repair Certificate of 
Achievement. A lab activity for these courses will be added to cover that specific 
PSLO.  

Discussions involving learning outcomes assessment, labor market data, and 
program enrollment data has taken place in several forums for the automotive 
program. There has been numerous discussions in the monthly CTE Division 
meetings regarding SLO assessment and curriculum changes needed to improve 
these. Labor market and enrollment data were also discussed at the automotive 
advisory board meeting to look for ideas for improvement. Below are listed the data 
collection results from this mapping process for the automotive technology program.  

Data for GESOL’s also are listed in the addendum below. The data indicates that the 

automotive program contribute well to overall General Education SLO’s, especially 

considering that none of the auto courses are general education courses. Overall, 
automotive courses achieved 75.1% in this area. Four out of the eight GESLO’s were 

met with 85% or higher. The remaining areas ranged from 58.4% to 64.1%. This is 
still good considering the remaining GESLO’s were in the areas of science, history 

and physical health.  

Data for ISLO assessment came from two data packages 1) Post Graduate Survey 
on Institutional Learning Outcomes (ISLO). The other from “Instructional Program 

Review (IPR) Data –ADDENDUM” for the automotive program. The addendum data 

results indicate the auto program contribute strongly to overall ISLO’s, achieving 

91.3% alignment. The course and program learning outcomes for the automotive 
program will continue to align with ISLO’s, GESLO’s and to the college mission and 

vision.  
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Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 
 

The data in the addendum is in addition to the previously issued IPR Data document. 
 

This document provides additional data to previously provided AT program Student Learning Outcomes 
(SLO’s) assessment results, and subsequent contributions of those outcomes results to higher level 

learning outcomes of the AT program, and to the Strategic Goals of the institution. 
 

Therefore, all data listed in this report is based solely on the assessment results of AT Program Course 
SLO’s being mapped to the higher-level learning outcomes of the institution and institutional Strategic 

Goals. 
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PROGRAM LEARNING OUTCOMES (PSLOs) 

 
AT Program PSLO’s 
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AT Program PSLO’s (AT.AS, AT.AMCA, and AT.BS.CA) 

 
 

 
AT Program PSLO’s (AT.BS.COA and AT.CM.COC) 

 
 

 
AT Program PSLO’s (AT.E.COA, AT.ER.CA, and AT.E.CA) 

 
 

GENERAL EDUCATION LEARNING OUTCOMES (GESLOs) 
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AT Program Alignment with and Contribution to GESLO’s 

 
 
 

 
AT Program Alignment with and Contribution to GESLO’s 

 
 
 
 

INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 
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AT Program Alignment with and Contribution to ISLO’s 

 
 
 

 
AT Program Alignment with and Contribution to ISLO’s 

 
 
 
 
 
 
 
 
 
 
 
 

LCC STRATEGIC GOALS 
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AT Program Alignment with LCC Strategic Goals 

 
 

 
AT Program Alignment with and Contribution to LCC Strategic Goals 

c. Evaluate any changes in the program since last review. Include summary of Annual 
Updates completed since last review. Regular program assessment will drive 
program improvements. 

An agreement was made between the college and Lassen High School to expand dual 
enrollment and the automotive program was included. The AT 50 Car Care Basics, AT 54 
Brakes, AT 56 Steering and Suspension, and AT 80 Basic Electrical courses are now 
scheduled to enable juniors and seniors from the high school to skip first period if the 
qualify and take these automotive courses. Students that complete all of these courses 
will earn a Certificate of Accomplishment in Basic Mechanics. The first cohort took AT 50 
and started the semester off with 31 students.  

d. Analyze program-related promotional materials/advertising as 

appropriate  

The automotive program and all CTE programs could benefit from marketing and advertising. A 
promotional video was created for each CTE program and the link to the video is here. A brochure 
was recently created by our outreach coordinator to advertise the dual enrollment program at 
the high school. 
 
 

https://www.youtube.com/watch?v=RT7qILi3Tjw
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Planning Agenda: 
There is a need to improve the course and program learning outcomes for the automotive program. This 
was made evident over the last two years during the campus wide mapping process of learning outcomes 
to general education and institutional learning outcomes. The need to “close the loop” in learning outcomes 
assessment also became clear. A method needs to be developed and implemented to review the results 
of the course SLO’s before each course is taught. This will allow the instructor to see what learning 
outcomes were assessed and what method was used. Perhaps a better method of assessment will have 
more meaningful results. This will also be helpful in updating learning outcomes through the curriculum 
process if the need for improvement is found.  
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The auto program is lacking in courses for hybrid and electric vehicles. Curriculum needs to be created and 
tools and equipment needs to be purchased to accomplish this. These will be listed later in the program 
review.  
 
The program would really benefit from a marketing campaign. There is little or no advertising for many CTE 
areas. The COVID pandemic has really impacted what marketing was previously used. Advertising to 
showcase the Subaru U and Ford ACE programs would improve enrollment. The smog program should be 
highlighted as well.   

 
Estimated Cost calculation: In order to most appropriately capture the true costs—the Total Cost of 
Ownership—of resource allocation (budget) requests, the “Estimated Cost” that you submit within 
our planning process must be representative of the total annualized cost of what you are 
requesting. As you work to develop these costs, please feel free to reach out to the appropriate 
LCC department to get estimated costs (i.e. HR, Facilities, etc.) for any assistance that you may 
need. 

 
As an example, if you are requesting a new piece of equipment, the Total Annualized Cost (”C”) 
would include all of the following cost elements: 

· The purchase price (”P”) of the equipment, plus 
· The installation cost (”I”) of the equipment, plus 
· Annualized energy costs (”E”) (electricity, natural gas, etc.) to operate the equipment (Facilities 

department can assist with this calculation) , plus 
· Any initial and ongoing (annual) supplies costs (”S”) for the equipment (eg: paper and 

toner for copiers or printers) , plus 
· Any initial and ongoing (annual) maintenance costs (”M”) for the equipment (eg: annual 

service, oil change, license fees, etc.) 
· The resulting formula would then be: [C = P + I + E + S + M] 

 
 

Another example would be for staffing (Human Resources) requests, for which the total annualized 
cost (“C”) would include both of the following cost elements: 

· Annual pay (“P”) for the position 
· Annual benefits (“B”) for the position 
· The resulting formula would then be: [C = P + B] 

 
 
#1 Assess and improve course SLO’s and PSLO’s. Implement improved learning outcomes 

assessment. Implement a method of reviewing previous course SLO results before each course is 
taught to improve learning outcomes based on data.  
 
#2 Write curriculum for hybrid and electric vehicles. 
 
#3. Create marketing materials for the auto program. All CTE programs would benefit form a formal 
advertising program. 
 
II Student Outcomes 

 
A. Trends and Patterns in Student Outcomes 
 
The COVID pandemic has most certainly impacted enrollment in the auto program. The online 
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requirements made it difficult for students and staff alike. An improvement to the program as a result of this 
is the courses are taught using the hybrid modality and this leaves more time for lab work. The hands-on 
work benefits student learning. The dual enrollment program with the high school has improved enrollment 
and continues to be successful. It was discovered that scheduling of courses created a barrier for students 
to earn local certificate in the automotive program. The two year advising plan was updated and new local 
certificates will be created to make it so students can earn a certificate of achievement easier and in a 
timely manner.  
 

 
Description/Evaluation: 

1. Provide in tabular form followed by an analysis 
a. Number of degrees and certificates awarded during the last four years.  

Available awards for the Automotive Technology Program: 
Associate in Science Degree in Automotive Technology 
Certificate of Achievement in Advanced Mechanics 
Certificate of Achievement in Engine Repair 
Certificate of Accomplishment Basic Mechanics 
Certificate of Accomplishment in Electrical 
 

AWARDS 
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CalWorks: Special Program Awards Data not included as N<10 
EOPS: Special Program Awards Data not included as N<10 

Disabled: Special Program Awards Data not included as N<10 
CARE: Special Program Awards Data not included as N<10 

Foster Youth: Special Program Awards Data not included as N<10 
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Automotive Technology Spring 2022 Instructional Program Review 

(IPR)  

 
 

23  

 
 

 
 

Local Certificates: 
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b. Transfer numbers for the last four years  

All of the automotive courses are non-transferable so it is extremely rare for an auto student 
to transfer to a four year institution. 

Transfer Data: 
Of all Automotive Technology program graduates since the 2015-16 academic year, one student has 

transferred to a four-year institution. No program graduates have earned any higher (Bachelors or higher) 
level degree. 

 

c. Completion, retention and success data for the last four years 

STUDENT RETENTION 
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CalWORKS: Special Program Retention Rate Data not included as N<10 
 

Disabled: Special Program Retention Rate Data not included for Academic Year 2020-2021 as N<10 
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EOPS: Special Program Retention Data for AY 19-20 and 20-21 not included as N<10 

 
CARE: Special Program Retention Data not included as N<10 

 
Foster Youth: Special Program Retention Data not included as N<10 
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2. Analyze program effectiveness based on available quantitative data and 
qualitative experiences. 

Student success and retention remain at good levels. Attention needs to be given to enrollment 
numbers. More efforts are needed to increase enrollment through marketing and advertising career 
opportunities in the automotive field. The Subaru U, Ford ACE and smog program need to be 
highlighted. Continued work with the high school and local charter schools will help.  

 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 

#4 Update local certificates to better align with updated two year advising plan. 
  #5 Continue to work with the local high school and charter schools to recruit students to boost enrollment. 
  #6 Increase marketing and advertising for the auto program and all CTE programs.  
 
 

B. Student Learning Outcome Assessment 
SLO assessment is important to maintain and improve an effective learning experience for LCC students. 
Evaluating SLO results regularly is helpful for evaluating student learning and identifying emerging 
program needs. There is a link between SLO assessment results, SLO improvement plans and review of 
curriculum and/or budget requests. Regular program assessment will drive program improvement. By contract, 
faculty are required to measure at least one SLO for every class taught each semester; these records are 
maintained in the online Data Management and Visualization tool (CLIC) and are available for review by 
faculty at any time through its self-updating, interactive dashboards and reports. 

Description/Evaluation: 
1. Attach an SLO assessment summary as provided by Office of Institutional Effectiveness. 

 
 

 STUDENT LEARNING OUTCOMES (SLOs) 
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2. Provide an analysis of findings of the assessments completed and recommendations being made in 
individual assessments. Consider the impact or influence of the assessment results at the program 
level. Consider how SLO results may be leveraged to support equipment, facility, staffing, or other 
budget and planning need and include the justification in your analysis. 

 
There has been a great deal of attention on learning outcomes over the last two years for all courses and 
programs. The campus-wide SLO mapping project has put a sharp focus on quality course and program 
learning outcomes. This will not only improve the student experience and improved learning outcomes but 
will also better meet ACCJC accreditation requirements. There were attempts in May 2021 to assess 
program learning outcomes through a graduate survey. These were emailed to graduating students. Due 
to concerns of a low response rate, students were requested to complete paper copies of the ISLO’s at 
graduation practice. There were no student responses from the emailed surveys and seventy-seven 
students responded to the ISLO surveys. The number of automotive students surveyed here were too 
small to be statistically relevant. Assessment of all learning outcomes continues to be a focus for the 
campus 
 
A “roll-up” method was also implemented which involved. The Office of Institutional Effectiveness 
extracting PSLO and ISLO data from the previously mentioned mapping process. The results for the auto 
program were listed previously in this report. It is noted there are areas of improvement for this method of 
evaluation. They are listed below: 
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 Map formats: consideration of whether it would be beneficial to have maps in Excel format 
(Accreditation Steering Committee 2-17-22) 

 Warehousing of maps to insure most current version being used (IE 2/23/21 Minutes) 
 Curriculum approval of maps 
 Including maps on Curriculum Review form included in IPRs 
 SLO Reporting – Assess usefulness of beginning of term “SLO Plan” 

 
Planning Agenda: 
List recommendations and actions necessitated by the above evaluation of SLO results. Complete 
Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the 
end of the section for any recommendations requiring institutional action. For any items needing Human 
Resources Planning, Institutional Technology Planning, or Facilities Planning action, please make sure to 
include the information within the appropriate section and table later in the program review document. 
 
#7 Assess previous course SLO data before every semester to close the loop on assessment and 
improve student learning. 
#8 Work with the IE office, accreditation tri-chairs, and Senate to better assess PSLO’s. 

 
C. Student Evaluation Summary 
The student survey portion of the evaluation procedure is designed to solicit comments concerning the 
program only, and is not an evaluation of instructors (See Attachment C, Student Survey). 

An anonymous questionnaire is considered to be the most effective format. This will encourage the students 
to be frank in their responses. The student evaluation will be scheduled and administered by the Office of 
Instruction during October/November and February/March of each instructional review process. The Office 
of Instruction staff will consult with the members of the self-evaluation group to determine the student 
sampling and consider any program-specific revisions to the student survey. The sampling will consist of a 
minimum of three core courses and other courses as selected by the self-evaluation team. (Example: The 
basic skills program might wish to survey courses with high enrollment of former basic skills students.) 

Description/Evaluation: 
Attach Student Evaluation Summary provided by Office of Academic Services and provide an analysis of 
the results of the student evaluations 
 
 

Q4 Educational Goal: In relation to your general educational goal(s),what is your educational objective 
at Lassen Community (Check all that apply): 

Answered: 30 Skipped: 0 
 
 

Transfer to a 
4-Year... 

 
 

IGETC 
 
 

CSU 
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Certification 
 
 

UNR 
Certification 

 
 

Transfer to 
another... 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Transfer to a 4-Year Institution 30.00% 9 

IGETC 6.67% 2 

CSU Certification 40.00% 12 

UNR Certification 6.67% 2 

Transfer to another community College          26.67%   
 8 
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Q5 Educational Goal: In relation to your degree or  certificate goal(s),what is your educational 
objective at Lassen Community (Check all that apply): 

Answered: 30 Skipped: 0 
 
 
 

AA/AS 
 
 
 

Certificate of 

Achievement 
 
 
 

Certificate of 

Completion 
 
 
 

Certificate of 

Accomplishment 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

AA/AS 76.67% 23 

Certificate of Achievement 16.67% 5 

Certificate of Completion 33.33% 10 

Certificate of Accomplishment 23.33% 7 
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Q6 Educational Goal: How would you describe your general interest for achieving your 
educational goal(s) at Lassen Community, (Check all that apply): 

Answered: 30 Skipped: 0 
 
 
 

Job Requirement 
 
 
 

Continuing 
Education 

 
 
 

Persona
l 
Development 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Job Requirement 23.33% 7 

Continuing Education 43.33% 13 

Personal Development 56.67% 17 
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Q7 You need this course: Why are you taking this course? 

Answered: 30 Skipped: 0 
 
 

Core 
requirement ... 

 

Elective for 
Degree or... 

 

General 
Education... 

 
 

Job Requirement 
 
 

Continuing 
Education 

 

Persona
l 
Development 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Core requirement for degree or certificate 43.33% 13 

Elective for Degree or Certificate 20.00% 6 

General Education course for degree or transfer 10.00% 3 

Job Requirement 23.33% 7 

Continuing Education 43.33% 13 

Personal Development 30.00% 9 

 

Total Respondents: 30  
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Q8 Does the course content reasonably compare with the catalog/schedule description? 

Answered: 30 Skipped: 0 
 
 
 
 

Yes 
 
 
 
 
 

No 
 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 100.00% 30 

No 0.00% 0 
 

TOTAL 30 
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Q9 Did the catalog clearly explain the order in which the courses in this program should be taken? 

Answered: 30 Skipped: 0 
 
 
 
 

Yes 
 
 
 
 
 

No 
 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 100.00% 30 

No 0.00% 0 
 

TOTAL 30 
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Q10 Was any cost for this course/program, beyond registration and books, clearly identified in the 
catalog? 

Answered: 30 Skipped: 0 
 
 
 
 

Yes 
 
 
 
 
 

No 
 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 80.00% 24 

No 20.00% 6 
 

TOTAL 30 
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Q11 Did the instructors use the required textbooks in the program? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 
 

N/A 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 86.67% 26 

No 0.00% 0 

N/A 13.33% 4 

 

TOTAL 30 
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Q12 Are the textbooks purchased for this course/program useful to you? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 
 

N/A 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 90.00% 27 

No 0.00% 0 

N/A 10.00% 3 

 

TOTAL 30 
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Q13 Scheduling: Did the scheduling of the course meet your needs? 

Answered: 30 Skipped: 0 
 
 

Current 
schedule met... 

 
Needed morning 

offering 
 

Needed 
afternoon... 

 
Needed evening 

offering 
 

Needed one 
day a week 
schedule 

 
Needed summer 

offering 
 

Needed weekend 
offering 

 
Neede

d short-
term... 

 
Other (please 

specify): 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Current schedule met my needs 93.33% 28 

Needed morning offering 3.33% 1 

Needed afternoon offering 0.00% 0 

Needed evening offering 3.33% 1 

Needed one day a week schedule 0.00% 0 

Needed summer offering 0.00% 0 

Needed weekend offering 0.00% 0 

Needed short-term (less than semester) offering 0.00% 0 

Other (please specify): 0.00% 0 
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Q14 I was provided with reasonable access to the facilities? (Not Applicable (N/A) for those who 
have not physically attended classes on campus) 

Answered: 29 Skipped: 1 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Yes 93.10% 27 

No 0.00% 0 

N/A (Not Applicable) 6.90% 2 

 

TOTAL 29 
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Q15 The temperature of the facilities in summer or fall is...... (Not Applicable (N/A) for those who 
have not physically attended classes on campus) 

Answered: 30 Skipped: 0 
 
 
 

Often too hot 
for  the season 

 
 
 

Often too cold 
for the season 

 
 
 

Comfortable 
for  the season 

 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Often too hot for the season 46.67% 14 

Often too cold for the season 0.00% 0 

Comfortable for the season 46.67% 14 

N/A (Not Applicable) 6.67% 2 
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Q16 The lighting in the facilities is..... (Not Applicable (N/A) for those who have not physically attended 
classes on campus) 

Answered: 30 Skipped: 0 
 
 
 

Too bright 
 
 
 
 

Adequate 
 
 
 
 

Too dark 
 
 
 

N/A (Not 
Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Too bright 0.00% 0 

Adequate 90.00% 27 

Too dark 0.00% 0 

N/A (Not Applicable) 10.00% 3 

 

TOTAL 30 
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Q17 The chairs/tables/desks are? (Not Applicable (N/A) for those who have not physically 
attended classes on campus) 

Answered: 29 Skipped: 1 
 
 
 

Adequate 
 
 
 
 

Inadequate 
 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Adequate 65.52% 19 

Inadequate 27.59% 8 

N/A (Not Applicable) 6.90% 2 

 

TOTAL 29 
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Q18 Is there enough space for you to do your work in class? (Not Applicable (N/A) for those 
who have not physically attended classes on campus) 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 90.00% 27 

No 3.33% 1 

N/A (Not Applicable) 6.67% 2 

 

TOTAL 30 
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Q19 Please elaborate on your responses and include any additional facilities-related comments: 
(Not Applicable (N/A) for those who have not physically attended classes on campus) 

Answered: 17 Skipped: 13 
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Q20 Did the course/program provide the necessary equipment? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Yes 96.67% 29 

No 0.00% 0 

N/A (Not Applicable) 3.33% 1 

 

TOTAL 30 
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Q21 Is enough time on equipment allowed for each student? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES 

Yes 90.00% 27 

No 3.33% 1 

N/A (Not Applicable) 6.67% 2 

 

TOTAL 30 
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Q22 Is equipment current? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Yes 83.33% 25 

No 13.33% 4 

N/A (Not Applicable) 3.33% 1 

 

TOTAL 30 
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Q23 Is equipment generally in good operation condition? 

Answered: 30 Skipped: 0 
 
 
 

Yes 
 
 
 
 

No 
 
 
 

N/A (Not 
Applicable) 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

ANSWER CHOICES RESPONSES 

Yes 96.67% 29 

No 0.00% 0 

  N/A 
(NotApplicable)3.33%    
        1 

 

TOTAL 30 
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Students were overall satisfied with the automotive program based on the survey above. The items 
that need to be addressed is 15% believe the equipment needs to be updated. The equipment used 
in the courses offered during the survey are fairly current. There are tools and equipment in courses 
not offered in this period that need updating and purchasing. This is required to keep pace with 
industry needs. The desks in the classroom continue to be an issue for students, as nearly 30% 
indicated this as a problem. This has been noted as well in the last several program reviews.  
 
The students indicated by a margin of 46.7% that it is often too hot for the season in the auto shop 
and classroom. During late spring, summer, and early fall courses, it often reaches ninety degrees or 
higher. This often times approaches the CAL-OSHA threshold of ninety-five degrees for high 
temperature measures. This is also not conducive to learning.  
 
Although not mentioned in the survey, the heating system in the shop is quite noisy. During operation 
the heaters average eighty-five decibels. The OSHA chart below shows this being about the same 
volume of a freight train from one hundred feet away. This is also not a proper learning environment. 

 
 

 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at 
the end of the section for any recommendations requiring institutional action. 

#9 Update tools and equipment as listed in section IV in the program review when finances allow it. 
#10 Provide tables and chairs for the classroom. 



 

27  

  

#11 Provide A/C for the tool room, classroom, and instructor’s office and some form of cooling for the 
shop area.  
#12 Inspect and recommend updates to the heating system for quieter operation.  
 
 
III. Curriculum 

A. Degrees and/or 

Certificates 

Description/Evaluation : 
 List degree and/or certificates offered in the program. Review/revise two-year plan(s). 

Update scheduling sequence listed on course outline where needed (course outline 
and/or program revisions need Curriculum Committee approval) attach the approved 
two-year plan for each degree and certificate (see Attachment D, Degrees/Certificates by 
Program). Degree and certificate student learning outcomes, if different from program 
student learning outcomes, should be included in this section. 

The Automotive Technology student can earn a variety of certificates and an Associate in 
Science Degree in Automotive Technology. The degree and certificates, including the two-year 
Advising plan, are listed below. 

AUTOMOTIVE TECHNOLOGY 
 

Associate in Science Degree  
Automotive Technology 

 
Required Core Courses:  39 units   Total Units: 60 units 
 

Course 
Number 

Course Title Fall Spring 

    
AT 50 Car Care Basics 3  
AT 54 Brakes 3  
AT 56 Steering and Suspension  3 
AT 58 Automotive Heating and Air Conditioning  3(even) 
AT 60 Shop Management and Service Writer  2 (odd) 
AT 66 Manual Drive Train 4(odd)  
AT 68 Automatic Transmissions  3 
AT 70 General Automotive Lab 2 2 
AT 72 Engine Repair Short Block and Machining 4(even

) 
 

AT 74 Engine Repair and Machining-Cylinder 
Heads 

3(even
) 

 

AT 80 Basic Electrical  3 
AT 82 Engine Performance I 3  
AT 84 Engine Performance II  3 

 
Electives: 3 courses numbered 1-99 
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General Education Requirements:  18 units 

See a counselor to prepare your educational plan with the latest scheduling information. 
 
 

AUTOMOTIVE TECHNOLOGY 
 

Certificate of Achievement – Advanced Mechanics 
Automotive Technology 

 
Required Core Courses: 23 units   Total Units: 23 units 
 

Course 
Number 

Course Title Fall Spring 

    
AT 50 Car Care Basics 3  
AT 54 Brakes 3  
AT 56 Steering and Suspension  3 
AT 58 Automotive Heating and Air Conditioning  3(odd) 
AT 60 Shop Management and Service Writer  2(odd) 
AT 66 Manual Drive Train 4(odd)  
AT 68 Automatic Transmissions  3(odd) 
AT 70 General Automotive Lab 2 2 

 
See a counselor to prepare your educational plan with the latest scheduling information. 

 
AUTOMOTIVE TECHNOLOGY 

 

Certificate of Accomplishment – Basic Mechanics 
Automotive Technology 

 
Required Core Courses:  12 units   Total Units: 12 units 
 

Course 
Number 

Course Title Fall Spring 

    
AT 50 Car Care Basics 3  
AT 54 Brakes 3  
AT 56 Steering and Suspension  3 
AT 80 Basic Electrical  3 

 
See a counselor to prepare your educational plan with the latest scheduling information. 

 
AUTOMOTIVE TECHNOLOGY 

 

Certificate of Achievement 
Engine Repair 

 
Required Core Courses: 20 units   Total Units: 20 units 
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Course 
Number 

Course Title Fall Spring 

    
AT 50 Car Care Basics 3   
AT 58 Automotive Heating and Air Conditioning  3(even) 
AT 60 Shop Management and Service Writer  2(even) 
AT 70 General Automotive Lab 2 2 
AT 72 Engine Repair Short Block and Machining 4(even)  
AT 74 Engine Repair and Machining-Cylinder 

Heads 
3(even)  

AT 80 Basic Electrical  3 
 

See a counselor to prepare your educational plan with the latest scheduling information. 
 
 

AUTOMOTIVE TECHNOLOGY 
 

Certificate of Accomplishment - Automotive Electrical 
 
Required Core Courses:  12 units   Total Units: 12 units 
 

Course 
Number 

Course Title Fall Spring 

    
AT 50 Car Care Basics 3  
AT 80 Basic Electrical  3 
AT 82 Engine Performance I 3  
AT 84 Engine Performance II  3 

 
 

See a counselor to prepare your educational plan with the latest scheduling information. 
 

AUTOMOTIVE TECHNOLOGY 
 

Certificate of Completion in Automotive Chassis Maintenance 
 
Total number of hours for the Certificate of Completion: 102 hours 
 

Course 
Number 

Course Title Fall Spring 

    
AT 150 Automotive Maintenance 51 51 
AT 151 Automotive Chassis System 51 51 

 
See a counselor to prepare your educational plan with the latest scheduling information. 

 

 Faculty should analyze progress made on the assessment of program 
(degree/certificate) learning outcomes 
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All learning outcomes, course, program, general education, and institutional, have been the 
focus campus wide for the last several years. Graduate surveys are an effective way to 
assess program learning outcomes. We are working campus wide on a method to improve 
response rates to student surveys. This data will help improve learning outcomes at the 
course and program levels. There is also a need for training on assessing and improving 
both course and program learning outcomes.  

 

All auto courses and the degree and certificates were also reviewed, updated as needed and 
approved by the curriculum committee. Please see the curriculum review form below. 

 
Lassen Community College 

Status of Curriculum Reviews 

Automotive Technology Instructional Program Review 
Status of Curriculum Review April 5, 2022 
Course Name Curriculum 

Committee Review 
Com leted 

Curriculum Committee 
Review Not Com leted 

Course SLO ma 
in reviewed 

 Date course last 
reviewed 

Date here iflast review 
4 ears or more 

Date 

AT-50 Car care 
Basics 

02/15/2022  02/15/2022 

AT-54 Brakes 02/15/2022  02/15/2022 
AT-56 Steering and 
Suspension 

02/15/2022  02/15/2022 

AT-58 
Automotive 
Heating and Air 
conditioning 

02/15/2022 

 

02/15/2022 

AT-60 Shop 
Management and 
Service Writer 

02/15/2022 
 

02/15/2022 

AT-66 Manual Drive 
Train 

02/15/2022  02/15/2022 

AT-68 Automatic 
Transmissions 

02/15/2022  02/15/2022 

AT-70 General 
Automotive Lab 

02/15/2022  02/15/2022 

AT-72 Engine Repair 
and Machining-Short 
Block 

02/15/2022 
 

02/15/2022 
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AT-74 Engine 
Repair and 
Machining Cylinder 
Heads 

02/15/2022 

 

02/15/2022 

AT-80 Basic 
Electrical 

02/15/2022  02/15/2022 

AT-82 Engine 
Performance I 

02/15/2022  02/15/2022 

AT-84 Engine 
Performance Il 

02/15/2022  02/15/2022 

AT-90 Automotive 
Survival 

02/15/2022  02/15/2022 

AT-90A Automotive 
Survival Lab 

02/15/2022  02/15/2022 

AT-91 Smog Check 
Training Level Il 

02/15/2022  02/15/2022 

AT 150 Automotive 
Maintenance 

02/15/2022  02/15/2022 

AT 151 Automotive 
Chassis S stem 

02/15/2022  02/15/2022 

    
 

2021-2022 Automotive Technology Program Review Page 1 Lassen Community College 
Status of Curriculum Reviews 

Degrees & 
Certificates 

  Program PSLO 
mapping 
reviewed 

AS Automotive 
Technology 

02/15/2022  02/15/2022 

CA Engine Re air 04/05/2022  02/15/2022 
CA Advance 
Mechanics 

02/15/2022  02/15/2022 

COA Automotive 
Electrical 

04/05/2022  02/15/2022 

COA Basic 
Mechanics 

02/15/2022  02/15/2022 

Certificate of 
Completion 
Automotive Chassis 
and Maintenance 

02/15/2022  02/15/2022 

 
 Chad Lewis, Subject Area Faculty Date 
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Chad Lewis, Curriculum and Academic Standards Committee Chair Date 

 
 Michell Williams, Interim Dean of Instruction Date 

 
 2021-2022 Automotive Technology Program Review Page 2 

 

 Evaluate the need for courses, degrees and/or certificates 

 
There is the need for a few new courses and certificates in the auto program. The facility and the full 
time faculty member are certified to offer more courses by the California Bureau of Automotive 
Repair than are currently offered. These include Inspector Update Training Course, Repair 
Technician Update Training Courses, Citation Courses, and BAR Specified Diagnostic and Repair 
Training Courses. The addition of these courses will allow another certificate to be offered as well. 
The full-time faculty member is needing additional hybrid and electric vehicle training. He is currently 
planning on getting ASE certification as well in the hybrid vehicle area after additional training. A 
hybrid and electric vehicle course will be written when faculty are trained and we have necessary 
tools equipment and vehicles.  

 Transfer programs: Evaluate the core courses against the major preparation requirements 
for an entering junior at receiving four-year institutions (e.g. CSU System and UC 
System). 

No automotive course qualifies to articulate to any UC or CSU. 
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 Transfer programs: Evaluate the courses against the specific area requirements needed 
to satisfy the general education requirements for associate degrees and transfer. 
Consider whether there are adequate opportunities to meet the area requirements in 
combination with all disciplines within each general education area. Is there an adequate 
number of course and discipline options within each area, and can those courses be 
offered in a manner that maximizes student enrollment in each section? Do courses 
need to be added or deleted from any general education area? 

None of the auto program courses meet the area requirements to satisfy the general education 
requirements for transfer.  

 Career/Technical programs: Attach dates of Advisory Committee meetings (a minimum of 
one meeting per year). Reference Committee Member Rosters and Minutes located in 
the Office of Academic Services. Summarize the advisory committee recommendations 
for program curriculum enhancement or improved student competencies.  

The automotive program is accredited by the ASE Education Foundation and they require a 
minimum of two advisory board meetings a year. The last meeting was held December 3, 2021. 
The membership is as follows: 

Dr. Trevor Albertson, Lassen Community College, Superintendent/President 
Michell Williams, Lassen Community College, Dean of Instruction for CTE 
Fran Oberg, Lassen Community College, Executive Assistant 
Lisa Gardiner, Lassen Community College, Work Experience Coordinator 
Chad Lewis, Lassen Community College, Full-Time Automotive Instructor 
Jeff Oliver, Lassen Community College, Adjunct Automotive Instructor 
Orrin Casteel, Lassen Community College, Adjunct Automotive Instructor 
Christy Rose, Lassen Unified High School District, K-12 SWP Coordinator 
J.R. Thompson, Hy-Tech Auto, Owner 
Bob Dowd, Lithia Subaru, Parts Manager 
Chris Johnson, Susanville Auto Center, General Manager 
Scott Purdy, Les Schwab, Manager 
Terry Jackson, Jackson’s Auto Center, Owner 
Chrissy Adams, Alliance for Workforce Development, Career Advisor 
Kim Keith, Alliance for Workforce Development, Youth Program Supervisor 
 
The advisory board was asked for recommendations on curriculum and the statements are listed 
below. We reviewed current curriculum and only corrections and minor changes such as adding 
outside student hours and total learning hours were added. The other thing mentioned was the need 
for the college to purchase equipment needed for ADAS (Advanced Drivers Assistance Systems) 
calibration. These are common calibration in industry now and students will need to perform these 
functions.  
 

 Career/Technical programs: Use advisory committee recommendations, labor market or 
other standards to answer the following question: Do the core courses in the certificates 
and degrees meet current employer skill requirements for the field? 
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The most recent advisory board meeting was held December 3rd, 2021. Several members of the 
advisory board, including Bob Dowd from Lithia Subaru and Chris Johnson from Susanville Ford, 
mentioned the need for qualified technicians in the industry. The group also recommended courses 
in hybrid and electric vehicles be added. There will be training and equipment required. These will 
be listed below in section IV. LMI data also indicates the need for automotive technicians in 
Northern California. The most recent LMI data is listed below. The data shows a need for 
automotive technicians in Northern California. 
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SUMMARY  
 

The Far North Center of Excellence for Labor Market Research prepared this report to provide a labor market 
analysis of educational supply and occupational demand for middle-skilled career pathways in the Far North 
subregion. This report aims to determine if demand in the local labor market is unmet by the supply from 
existing community college programs and other postsecondary training providers.   
This report primarily focuses on training that leads to jobs in middle-skilled occupations - jobs that typically 
require education beyond a high school diploma but less than a Bachelor's degree - but may include higher-
skilled occupations for training pathways that lead to a bachelor's degree. Lowered skilled occupations are 
rarely considered in this type of analysis due to the lessened barriers for entry-level work, such as no formal 
education and on-the-job training requirements.  
Key findings include:  

• The Far North subregion held 1,970 jobs for automotive service technicians and mechanics in 2020. 
Jobs for automotive service technicians and mechanics are projected to remain stable over the next 
five years.   

• Over the next five years, automotive service technicians and mechanics jobs are projected to have 205 
annual openings in the Far North subregion.   

• Wage data shows that automotive technology occupations earn $2 above the subregion's living wage 
of $12.74 per hour.  

• Awards data analysis shows that Far North training providers conferred an average of 52 awards 
(certificates and associate degrees) in automotive technology programs over the last three academic 
years.  

Recommendations include:  

• The Far North Center of Excellence recommends moving forward with the program.  
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INTRODUCTION  
The Far North Center of Excellence (COE) was asked to provide labor market information for a 
proposed program at a regional community college. This report focuses on the following 
Standard Occupational Classification (SOC) occupation and code:  

•  This middle-skill occupation requires more education and training beyond a high school 
diploma but less than a four-year degree: o Automotive Service Technicians and 
Mechanics (49-3023)  

A review of related programs revealed the following Taxonomy of Programs (TOP) title(s) and 
code(s) are appropriate for inclusion in this report:  

 •  Automotive Technology (0948.00)  
The corresponding Classification of Instructional Program (CIP) title(s) and code(s) are: 

•  Automobile/Automotive Mechanics Technology/Technician (47.0604)  
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OCCUPATIONAL DEMAND  
Exhibit 1 summarizes the five-year projected job growth for a middle-skill occupation in the Far 
North, North/Far North, and California.   
Exhibit 1. Employment and projected demand, 2020-2025  

Occupation  
2020  
Jobs  

2025  
Jobs  

2020-2025  
Change  

2020-2025  
% Change  

2020-2025 
Annual  

Openings  

Automotive Service Technicians 
and Mechanics  1,970   1,975   5   0%  205   

Far North  1,970   1,975   5   0%  205   

Automotive Service Technicians 
and Mechanics  7,995   8,348   353   4%  884   

North/Far North  7,995   8,348   353   4%  884   

Automotive Service Technicians 
and Mechanics  77,971   76,953   (1,018)  (1%)  7,930  

California  77,971   76,953   (1,018)   (1%)  7,930   

  
Exhibit 2 compares the percent change in jobs between 2015 through 2020 and the projected 
changes through 2025. The rate of change is indexed to the total number of jobs in 2015.   
Exhibit 2. Changes in employment, 2015-2025  
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WAGES  
Exhibit 3 compares the entry-level, median, and experienced wages for the selected occupation 
to the Far North living wage for a single adult - $12.74 per hour.1   

Exhibit 3. Comparison of wages by occupation, 2020  

Automotive Service Technicians and Mechanics $15.65  $26.97 
  $-  $5.00  $10.00  $15.00  $20.00  $25.00  $30.00 

 Living Wage - Single Adult ($12.74)   

JOB POSTINGS  
 

This section of the report analyzes recent data from online job postings (real-time LMI). Online 
job postings may provide additional insight into recent changes in the labor market that are not 
captured by historical trends.   
The Far North COE identified 275 online job postings for the selected occupation in the Far 
North subregion. Job postings data comes from Burning Glass Labor Insights and represents 
new listings posted online within the last year, from April 1, 2021, to March 31, 2022.  
Occupations and Job Titles  
Exhibit 4 details the number of online job postings for the selected occupation.   
Exhibit 4. Number of job postings by occupation  
Occupation  Job Postings  Share of Job 

Postings  

Automotive Specialty Technicians  263  96%  

Automotive Master Mechanics  12  4%  

Total Job Postings  275  100%  

                                                           
1 Living wage is defined as the level of income a single adult with no children must earn to meet basic needs, 

including food, housing, transportation, healthcare, taxes, and other miscellaneous basic needs. The 25th-percentile 

and 75th-percentile hourly wages are used as proxy for entry-level and experienced-level wages.  

$2 1.68 
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Exhibit 5 shows the top 10 job titles with the most job postings and the share of job postings. All job postings 
included a job title.  
Exhibit 5. Top jobs titles  
Job Title  Job Postings  Share of Job 

Postings  

Automotive Technician  26  9%  

Service Technician  14  5%  

Lube Technician  12  4%  

Truck Service Onsite Technician  8  3%  

Truck Service Oil/Lube Technician  6  2%  

Auto Mechanic  5  2%  

Automotive Service Advisor  5  2%  

Automotive Technician/Mechanic  5  2%  

Shop Technician  5  2%  

Automotive Mechanic/Dismantler  4  1%  

  

Employers  
Exhibit 6 shows the top 10 employers with the most job postings for the selected occupation.  
Fifty-six percent (n = 155) of job postings did not include an employer.  
Exhibit 6. Employers with the most job postings  

Employer   Job Postings  Share of Job 
Postings  

Lithia Motors Incorporated   15  5%  

TravelCenters of America  14  5%  

Les Schwab  7  3%  

Goodyear  6  2%  

Pep Boys  5  2%  

Employer  Job Postings  Share of Job 
Postings  

Amerit Fleet Solutions  5  2%  
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Pape Group Incorporated  4  1%  

Pacific Gas and Electric Company  4  1%  

Mendocino Redwood Company Llc  4  1%  

Totally Trucks  3  1%  

  

Certifications, Skills, and Experience  
Exhibit 7 shows the most relevant certifications requested by employers for the selected occupation. Fifty-six 
percent (n = 154) of job postings did not include certification information.  Exhibit 7. Most in-demand 
certifications  

Certification  Job Postings  Share of Job 
Postings  

Driver's License  99  36%  

Automotive Service Excellence (ASE) Certification  27  10%  

Diesel Mechanic Certification  2  1%  

Certified in Small Engine Repair  1  0%  

Air Brake Certified  1  0%  

  

    
Exhibit 8 shows the top 10 skills across three categories for the studied occupation: specialized, human-
centered, and technical skills. Twenty-eight percent (n = 76) of job postings did not include a preferred 
education level. The most sought-after skill in job postings is repair and auto repair.  
Exhibit 8. Most in-demand specialized skills  

Top 10 Specialized Skills  Top 10 Human Skills  Top 10 Technical Skills  

Repair  Teamwork / Collaboration  Microsoft Excel  

Auto Repair  Physical Abilities  
Computer-Assisted Auditing  
Technology (CAAT) services  

Automotive Services Industry  
Knowledge  

Troubleshooting  Microsoft Office  
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Customer Service  Organizational Skills  Microsoft Windows  

Hand Tools  Communication Skills  Apple iWork  

Vehicle Maintenance  Detail-Oriented  Microsoft Word  

Welding  Preventive Maintenance  Oracle  

Tire Repairs  Computer Literacy    

Cleaning  Multi-Tasking    

Tire Mounting  Self-Starter    

  

    
Exhibit 9 shows the minimum level of education required by employers for job postings for the selected 
occupation. Seventy-four percent (n = 204) of job postings did not include a preferred education level.   
Exhibit 9. Employer-preferred minimum education levels  

 
  

  

Exhibit 10 shows the experience levels required by employers for job postings for the selected occupation. 
Seventy-two percent (n = 198) of job postings did not include a preferred education level.   

25 % 

1 % 

74 % 

High school or vocational training 

Associate's degree 

Unspecified 
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Exhibit 10. Employer-preferred experience levels  

 
  

  

    

EDUCATION AND TRAINING  
 

The U.S. Census Bureau and Bureau of Labor Statistics collects data on education achieved by workers 
employed in occupations. Exhibit 11 shows the national-level educational attainment of the current workforce 
in the selected occupation.  
Exhibit 11. National worker educational attainment for selected occupations, 2019  

 13%  

23% 

60% 

Automotive Service Technicians and Mechanics 

  High school or less  Some college  Associates  Bachelor's  Master's or Doctoral 
  

  

The Bureau of Labor Statistics (BLS) uses a system to assign categories for entry-level education, work 
experience in a related occupation, and typical on-the-job training to each occupation for which the BLS 
publishes projections data. Exhibit 12 shows the skill level and entry-level job requirements for the selected 
occupation.   
Exhibit 12. Typical education, work experience, and on-the-job training requirements  

Occupation  Typical Entry-level  
Education  

Work Experience  
Required  

On-the-job 
Training 
Required  

13 % 15 % 

0 % 

72 % 

0  to 2 years 3  to 5 years 9+  years Unspecified 
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Automotive Service Technicians and  
Mechanics  

Postsecondary 
nondegree award  

None  
Short-term on-

thejob training  

  

    

EDUCATIONAL SUPPLY  
 

Educational supply for an occupation can be estimated by analyzing the number of awards issued in related 
Taxonomy of Programs (TOP) or Classification of Instructional Programs (CIP) codes. Exhibit 13 shows the 
TOP and CIP codes for educational programs related to the selected occupation.   
Exhibit 13. TOP and CIP codes for training programs related to the selected occupations  
TOP Programs and Codes  Aligned CIP Programs and Codes  

Automotive Technology (0948.00)  Automobile/Automotive Mechanics  
Technology/Technician. (47.0604)  

  

Community College Supply  
Exhibits 14 and 15 compare the average number of certificates and degrees conferred in selected community 
college programs over the last three academic years.   
Exhibit 14. Annual average community college awards by program, 2018-19 through 2020-21  

Program - TOP Code  College  
Annual  
Awards  
2018-19  

Annual  
Awards  
2019-20  

Annual  
Awards  
2020-21  

3-Yr Annual 
Awards  
Average  

Automotive Technology- 
094800  

Butte  40   11   15   22   

Lassen  5   8   3   5   

Mendocino  7   15   5   9   

Redwoods  12   6   3   7   

Shasta  11   11   3   8   

   Grant Total  75   51   29   52   
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Exhibit 15. Annual average community college awards by type, 2018-19 through 2020-21  

Associate Degree 

Certificate 16 < 30 semester units 

Certificate 18 < 30 semester units 

Certificate 30 < 60 semester units18  

Certificate 6 < 18 semester units 

Average Number of 
Awards Issued Per Year 

  

     

17   

8   

3   

6   
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FINDINGS  
 

• This report focuses on one occupation in the automotive technology pathway:  
Automotive Service Technicians and Mechanics.  

• The Far North subregion held 1,970 automotive service technicians and mechanics jobs in 2020.   

• While jobs in automotive service technicians and mechanics are projected to decline across the state 
over the next five years, Far North mechanic jobs are projected to remain relatively stable.   

• Over the next five years, automotive service technicians and mechanics are projected to have 205 
annual openings in the Far North subregion.   

• Wage data shows that automotive service technicians and mechanics earn $2 above the subregion's 
living wage of $12.74 per hour.  

• According to real-time labor market information, there were about 275 online job postings for 
automotive service technicians and mechanics between April 1, 2021, and March 31, 2022.   

• Approximately 36% of incumbent automotive service technicians and mechanics have educational 
attainment levels consistent with community college offerings (some college or associate degrees). 
Sixty percent of workers hold a high school diploma.   

• Five Far North community colleges offer degrees and certificates in programs related to automotive 
technology. Together, these programs conferred an average of 52 awards (certificates and associate 
degrees) in automotive technology programs over the last three academic years (2018-19 through 
2020-21).  

  

    

RECOMMENDATIONS  
 

• Based on a three-year average of annual awards in Far North region automotive technology 
programs and projected yearly openings, the supply gap analysis shows that the region seems to 
have room for additional training.  o Together, community colleges and other postsecondary training 
providers issued an average of 52 awards over the last three years.  o There are 205 projected 
annual openings for automotive technology jobs.  

• The Far North Center of Excellence recommends moving forward with the program.   

  

  

COE Recommendation  
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Move forward  
Proceed with  

 with the        
caution  

program  

Program is 
not  

recommended  

☐   ☒    ☐    

  

    

APPENDIX A. METHODOLOGY AND SOURCES  
 

Occupations in this report were identified using the Center of Excellence TOP-to-CIP-to-SOC crosswalk and 
O*Net OnLine. This report's findings were determined using labor market data from the Bureau of Labor 
Statistics (BLS), U.S. Census Bureau data from Emsi, and jobs posting data from Burning Glass.    
Cal-PASS Plus LaunchBoard. California Community Colleges Chancellor's Office. 

https://www.calpassplus.org/LaunchBoard/Home.aspx.  

Emsi 2022.1; QCEW Employees, Non-QCEW Employees, and Self-Employed.  
https://www.economicmodeling.com/.  EMSI occupational employment data are based on final EMSI 
industry data and final EMSI staffing patterns. Wage estimates are based on Occupational 
Employment Statistics (QCEW and Non-QCEW Employees classes of worker) and the American 
Community Survey (Self-Employed and Extended Proprietors).  

Educational Attainment for Workers 25 Years and Older by Detailed Occupation, 2016-2017. Bureau of Labor 
Statistics. https://www.bls.gov/emp/tables/educationalattainment.htm#.  

Integrated Postsecondary Education Data System (IPEDS). National Center for Education Statistics. U.S. 
Department of Education. https://nces.ed.gov/ipeds/.  

"Labor Insight Real-Time Labor Market Information Tool." Burning Glass Technologies. http://www.burning-
glass.com.   

Labor Market Information Division. California Employment Development Department.  
https://labormarketinfo.edd.ca.gov/.  

Management Information Systems (MIS) Data Mart. California Community Colleges Chancellor's Office. 
https://datamart.cccco.edu/.  

Occupational Employment Statistics (OES). Bureau of Labor Statistics.  
https://www.bls.gov/oes/home.htm.  

O*NET OnLine. U.S. Department of Labor/Employment and Training Administration (DOL ETA).  
https://www.onetonline.org/.  

https://www.calpassplus.org/LaunchBoard/Home.aspx
https://www.calpassplus.org/LaunchBoard/Home.aspx
https://www.economicmodeling.com/
https://www.economicmodeling.com/
https://www.bls.gov/emp/tables/educational-attainment.htm
https://www.bls.gov/emp/tables/educational-attainment.htm
https://www.bls.gov/emp/tables/educational-attainment.htm
https://nces.ed.gov/ipeds/
https://nces.ed.gov/ipeds/
http://www.burning-glass.com/
http://www.burning-glass.com/
http://www.burning-glass.com/
https://labormarketinfo.edd.ca.gov/
https://labormarketinfo.edd.ca.gov/
https://datamart.cccco.edu/
https://datamart.cccco.edu/
https://www.bls.gov/oes/home.htm
https://www.bls.gov/oes/home.htm
https://www.onetonline.org/
https://www.onetonline.org/
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Self-Sufficiency Standard Tool for California. The University of Washington.  
http://www.selfsufficiencystandard.org/   

"Taxonomy of Programs." California Community Colleges Chancellor's Office. June 2012, 6th  
Edition. https://www.cccco.edu/-/media/CCCCO-Website/AboutUs/Divisions/Educational-Services-
and-Support/Academic-Affairs/What-wedo/Curriculum-and-Instruction-
Unit/Files/TOPmanual6200909corrected12513pdf.ashx  

"TOP-CIP-SOC Crosswalk." Centers of Excellence for Labor Market Research. November 2015 Edition. 
http://coeccc.net/   

     

http://www.selfsufficiencystandard.org/
http://www.selfsufficiencystandard.org/
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Divisions/Educational-Services-and-Support/Academic-Affairs/What-we-do/Curriculum-and-Instruction-Unit/Files/TOPmanual6200909corrected12513pdf.ashx
http://coeccc.net/
http://coeccc.net/
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FOR  MORE INFORMATION, 

PLEASE  CONTACT:   

Sara Phillips, Director   

Far North Center of   Excellence  

sphillips@ShastaCollege.edu   

  
  

COVID-19 Statement:  This report includes employment projection  

data by EMSI. EMSI’s projections are modeled on recorded (historical)  

employment figures and incorporate several underlying assumptions,  

including the assumption that the economy during the projection  

period will be at approximately full employment or potential output.  

To the extent that a recession or labor shock, such as the economic  

effects of COVID-19, can cause long-term structural change, they may  

impact the projections. At this time, it is not possible to quantify the  

impact of COVID-19 on projections of industry and occupational  

employment. Other measures such as unemployment rates and  

monthly industry employment estimates will reflect the most recent  

information on employment and jobs in the state and, in combination  

with input from local employers, may help validate current and future  

employment needs as depicted here.  

  Important Disclaimer: All representations included in this report have  

been produced from primary research and/or secondary review of  

publicly and/or privately available data and/or research reports. Efforts  

have been made to qualify and validate the accuracy of the data and  

the reported findings; however, neither the Centers of Excellence, COE  

host District, nor California Community Colleges Chancellor's Office are  

responsible for applications or decisions made by recipient community  

colleges or their representatives based upon components or  

recommendations contained in this study.  

  

© 2021 California Community Colleges Chancellor's Office,   

Centers of Excellence for Labor Market Research, Economic and  

Workforce Development Program  
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 Special Programs: By nature, special programs themselves do not lead to a degree or 
certificate. However, special programs may have coursework that is included in transfer 
or vocational degrees or certificates. Note the relationship between special program 
courses and LCC transfer or vocational degrees or certificates. 

This does not apply to the automotive program. 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning table at the end of the section for any recommendations requiring institutional 
action. 
 
#13 Assess and improve graduate student surveys to improve response rates. 
#14 Provide training on writing effective learning outcomes.  

 
 

B. Courses 

Description/Evaluation: 
1. Identify courses added or deleted from the instructional program since the last 

IPR. None 

2. Each course offered within the instructional program must be reviewed for accuracy 
and currency (see Attachment I, Course List by Program). Review of each course 
outline should include asking the following questions: 
 Should the Disciplines of Assignment remain the same or be changed? 

 Should the Catalog/Schedule description remain the same or be updated? 

 Is the course repeatable? Is the repeatability reflected in the SLOs, Objectives, and 
Course Content sections? What is the basis for repeatability: legal requirement or 
increased skill level? 

 If the course meets a core requirement within specific degrees or certificates, is it 
accurately noted on the outline? 

 If the course satisfies a specific area within the general education requirement 
for an associate degree or transfer, is it accurately noted on the outline? 

 Are course-level student learning outcomes included on each course outline? Are 
learning outcomes included for each allowable repetition? 

 Does the course require a prerequisite or have recommended preparation? Are 
content review forms on file for each recommended preparation and/or 
prerequisite? 
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 Do any of the learning outcomes or objectives need revision? 

 Does any content need to be updated? 

 Are any changes necessary in the Methods of Instruction, Assignments, Critical 
Thinking or Methods of Evaluation sections? 

 Is the course being considered for distance education offering? If so, has it been 
approved for specific distance education delivery? 

 Is the textbook current (within the last 7 years for transfer courses) and is the 
publication date included? 

 Does the course outline match the two year plan with regard to sequence of course 
offerings? 

3. Whether changes to a course outline are necessary or not, a Revision to Existing Course 
Form for each course must be completed and submitted to the Curriculum/Academic 
Standards Committee for action. When changes are necessary, indicate the revisions on 
the form. Where no changes are necessary, simply indicate on the Revision Form that “the 
course has been reviewed as part of the program review and no changes are necessary.” 
Revision forms will be retained in the Instructional Office with the Curriculum agenda 
packets. 

4. Following the Curriculum/Academic Standards Committee action on all submitted Revision to 
Existing Course Forms, a summary Instructional Program Curriculum Review Form will be 
completed by the Curriculum/Academic Standards Subcommittee Chair and given to the 
program faculty for inclusion in the program review. 

5. The signed Instructional Program Curriculum Review Form is to be included with your 
completed program review documents for all certificates and degrees. 

 
As discussed above, all of the courses in the automotive program were reviewed and approved by 
the curriculum committee. New courses in the areas of hybrid and electric vehicles when faculty 
have been trained and tools and equipment have been purchased are needed.  
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning table for any recommendations requiring institutional action. 

As listed in previous planning agenda, #2 states the need to develop curriculum for hybrid and 
electric vehicles.   
 

C. Articulation/Integration of 

Curriculum Description/Evaluation : 
1. Attach a tabular comparison of Lassen Community College courses articulating with 
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UC and CSU, indicating courses with approved C-ID designations as applicable 
(Obtain copies of Articulation Agreements from the Transfer Center) 

2. Provide a narrative reviewing the Lassen Community College courses and courses at 
four-year institutions for course alignment. (i.e. two courses at Lassen needed to 
articulate with one course at UC).and the units requirements for Lassen Community 
College courses as compared to four-year institutions. 

 
 

No automotive courses articulate with any four-year institution.  
 
Planning Agenda: 
Complete Student Services Planning table (see below) for any proposed changes to articulation or 
C-ID designation 
None  

I I I . Scheduling and Enrollment 

Patterns  Description/Evaluation : 
1. Describe and explain any deviation from the two-year plan in course scheduling during 

the last four years. 
 
We have a new dual enrollment cohort with the high school. Students in this cohort are offered AT 50 Car 
Care Basics, AT 54 Brakes, AT 56 Steering and Suspension, and AT 80 Basic Electrical. These students will 
earn the Certificate of Accomplishment in Basic Mechanics if they complete all of the courses with passing 
grades. The 2 year rotation has been updated to reflect these changes. Additional sections of these classes 
are offered if enrollment needs require it.  
 

2. Evaluate the relationship between schedule, enrollment patterns and FTE generated 
statistics. 

 
Automotive courses are scheduled at a variety of times of the day to accommodate student’s needs. 
Late afternoon and evenings seem to work best based on enrollment patterns. High school students, 
however have benefited from courses scheduled early in the day. The auto program continues to be 
flexible and schedules courses to best accommodate student needs.  
 
 

3. Using FTE data provided, evaluate how the scheduling of courses within the program has 
served the needs of a variety of students (e.g. day, evening, single parents, employed full-
time). 
Include the following considerations: 

a. Number of sections (too many/too few to serve student needs) 

b. Variety of times (three times a week, twice a week, one day a week 
and morning/afternoon/evening) 
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c. Length of courses (traditional semester/short term) 

d. Method of delivery ( traditional/technology-mediated/correspondence 
delivered instruction). 

The data provided for FTES is not helpful for this IPR. The data is current through 2020 
and there was a full program review written last year. There continues to be a need for 
marketing and recruitment to improve enrollment. Students are surveyed to determine 
the best times to schedule courses. Instructor availability plays a factor in this as well.  

 

FTES 
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FTES for All Programs (for comparative purposes/reference) 
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58 
 

 



 

59 
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CalWORKS: Special Program FTES Data not included as Headcount N<10 
Disabled: Special Program FTES Data not included as Headcount N<10 

 

 
EOPS: Special Program FTES Data for AY 19-20 and 20-21 not included as Headcount N<10 

 
 

CARE: Special Program FTES Data not included as Headcount N<10 
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Foster Youth: Special Program FTES Data not included as Headcount N<10 
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4. Evaluate student access to general education courses within the context of the 
scheduling of the instructional program courses. 

 
Core automotive program courses are generally scheduled in the early morning or in the late 
afternoon and evening to best accommodate student’s needs. There are occasional courses 
scheduled in the middle of the day depending on the two-year rotation schedule. When this 
happens, counseling is contacted and the best days and times are determined to avoid courses 
conflicting with general education courses when possible.  
 
Planning Agenda: 
Complete Academic Planning table (see below) for any proposed changes in the schedule that might 
improve enrollment patterns and better meet student needs. 

#15 Provide current and accurate data for program reviews. 
#16 Continue to schedule auto courses according to the two-year rotation, student input and data to 
meet student needs. 
 
IV. Equipment 

Description / Evaluation: 
1. List capital outlay equipment, age of equipment and replacement schedule 

Many of the tools and equipment are quite old and are in need of replacement. There has never 
been a replacement schedule for automotive tools and equipment. The items listed are things that 
need to be either replaced because of age and wear or purchased to comply with state or federal 
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standards for the courses. New equipment needs also arise as vehicle technology changes. For 
example, a new car lift is needed because the old, outdated lift failed.  
 

2. Identify any existing equipment maintenance/service agreements. 
None 

 
     3. Evaluate the condition of capital outlay equipment in light of the replacement schedule 
and available funds. 

Again, there is no replacement schedule for any of our equipment, however, much of our equipment 
is old. For example, our steam cleaner is about 25 years old and our cylinder head and block 
surfacer is about 40 years old. The majority of tools and equipment in the auto program are funded 
primarily by VTEA funds, Perkins funds, and other available grants such as Strong Workforce. 
Below is a list of tools and equipment that are needs for the auto program 

Steam Cleaner $4,700 

Bench Brake Lathe $11,000 

Cooling system flush gun kit $475 

Stretch belt tool $35 

Stretch belt tool $47 

Stretch belt tool $25 

Belt and pulley alignment tool $200 

Belt idler pulley install tool $185 

BFX-3 Brake flush system $4,750 

CarTrain ''Hybrid and All Electric Vehicle 
Technology Trainer with accessories 

$61,000 

CarTrain "Diagnosis and Maintenance of 
a High Voltage Battery with accessories 

$61,500 

4 post car lift, including installation $16,000 

Engine Head and Cylinder Surfacer and 
boring machine 

$50,000 

 
Van Norman 180000 XLX 
CRANKSHAFT BALANCER 
(220/1/60)  

 

$30,000 
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Large TV for shop area to share 
scanner and lab scope screens for 
class to see 

$5,000 

Transmission flush machine and 
accessories 

$5,800 

 
 

2. Evaluate the effectiveness of and need for additional maintenance/service agreements. 
 
We have no existing service contracts. 

3. Justify any proposed modification or additions to equipment available for students 
and/or faculty/instructional assistants within the program. 

The above list is not in order of importance and can be purchased as funds are available. The steam 
cleaner is to replace an old unit. The old unit leaks hot water and can burn the user. The brake lathe 
is to replace an old and worn unit. The cooling system flush gun is needed for proper cooling system 
maintenance and we do not have equipment for this. The belt tools are for stretch belts. Many cars 
now use belts with no tensioners and special tools are required to remove and install these belts. 
The brake flush machine is required because all vehicles now require regularly flushing the brake 
fluid as a maintenance requirement and this is the tool used commonly in industry. The hybrid and 
electric vehicle trainers are needed to be able to create courses in these areas. There is curriculum 
available for purchase with these systems as well. The lift is an immediate need to replace a lift that 
has failed. The TV would be very helpful to share the screen on various scopes, scanners and 
workstations for all students to be able to see the screen. Finally, the engine head and cylinder 
surfacer and crankshaft balancer are needed for the engine rebuild classes to replace broken and 
outdated equipment. 
 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Student Services Planning, Facilities Planning, or Technology Planning 
tables as appropriate for any recommendations requiring institutional action. 
 

#17 Purchase listed tools and equipment as funds are available. 

V: Outside Compliance Issues (if appropriate for program) 

Description: 
    If appropriate, describe the role of outside compliance issues on the Special Program.  
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Evaluation: 
Assess changes in compliance or identification of compliance-related needs and the impact on the 
Special Program. 

 
ASE Education Foundation needs to be re-certified every 5 years and there are expenses that vary 
when the re-certification time comes. $2,500 is an estimate of the cost. 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms 
as appropriate for any recommendations requiring institutional action. 

#18 Fund ASE Education Foundation re-certification as needed. 
#19 Fund AllData and ShopKey subscriptions annually. 
 

VI. Prioritized Recommendations 

A. Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section One that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

 
#1 Assess and improve course SLO’s and PSLO’s. Implement improved learning outcomes 

assessment. Implement a method of reviewing previous course SLO results before each course 
is taught to improve learning outcomes based on data.  

 
#3. Create marketing materials for the auto program. All CTE programs would benefit form a 
formal advertising program. 

 

B. Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section One that should be included in Lassen College’s planning 
and budgeting process, specifically in the Educational Master Plan, Student Services Master Plan, or 
Institutional Effectiveness Master Plan. Separate recommendations into the appropriate plan(s). Items 
to be included in the Human Resource Master Plan, Institutional Technology Master Plan, or Facilities 
Master Plan should be addressed in Sections Two, Three or Four in lieu of or in addition to inclusion 
in the Academic Master Plan. See Attachment C, Master Plan Overview, in the IPR handbook to 
determine where recommendations are best placed. 

 
 
Prioritized Recommendations for Inclusion in Education Master Plan: The EMP 
addresses the instructional planning needs of the college. 
Automotive Technology 2022  Note: “Estimated Cost” includes calculated Total Cost of Ownership 
as described in Section I 
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Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementat
ion 

& ongoing) 

 

 
Expected Outcome 

1,2,4 Assess and improve course 
SLO’s and PSLO’s. 
Implement improved learning 
outcomes assessment. 
Implement a method of 
reviewing previous course 
SLO results before each 
course is taught to improve 
learning outcomes based on 
data.  
 

2023 Unknown Improve learning 
outcomes, student 
success and better meet 
ACCJC accreditation 
standards 

1,2 Create marketing materials 
for the auto program. All CTE 
programs would benefit form 
a formal advertising program. 
 

Immediately Unknown Improve enrollment and 
FTES. 

2,4 4 post car lift, including 
installation 

Immediately, to 
replace fail car 
lift.  

$15,000 This is necessary for 
many auto repair 
functions. 

2,4 Steam cleaner 2022-2023 $4,700 Improve student safety 
as old unit can burn the 
user. 

2,4 Brake flush system 2022-2023 $4,750 Improve learning 
outcomes and keep up 
with industry standards. 

2,4 Belt tools 2022-2023 $500 Improve learning 
outcomes and keep up 
with industry standards. 

2,4 CarTrain Hybrid and All 
Electric Vehicle Technology 
Trainer with accessories 

2022-2023 $61,000 This trainer is needed to 
teach hybrid and electric 
vehicle courses. 

2,4 CarTrain "Diagnosis and 
Maintenance of a High 
Voltage Battery with 
accessories 

2022-2023 $61,500 This trainer is needed to 
teach hybrid and electric 
vehicle courses. 
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2,4 Large TV for shop area to 
share scanner and lab scope 
screens for class to see 

2022-2023 $5,000 Better student learning in 
shop setting. 

2,4 Transmission flush machine 2022-2023 $5,800 Replace outdated 
equipment and improve 
learning outcomes. Keep 
up with industry 
standards 

2,4 Engine Head and Cylinder 
Surfacer and boring machine 

2022-2023 $50,000 Replace outdated and 
broken equipment. Keep 
up with industry 
standards. 

2,4 Van Norman 180000 XLX 
CRANKSHAFT BALANCER 
(220/1/60) 

2022-2023 $30,000 Replace broken 
crankshaft balancer. This 
will enable us to teach to 
the course outline. 

 
 

Prioritized Recommendation for Inclusion in Student Services Master Plan: The SSMP 
highlights the services needed to maximize the student experience through a variety 
of key student support services. 
Automotive Technology 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 
Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementat
ion 

& ongoing) 

 

 
Expected Outcome 

     
     
     
     
     

 
 
 
 
 

 

Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan: 
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The IEMP addresses college needs not addressed in other plans.   These needs 
include research, governance, outcome assessment, and administrative operations.  
Automotive Technology 2022 

*  

Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 
Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementat
ion 

& ongoing) 

 

 
Expected Outcome 

1,2,3 Assess previous course SLO 
data before every semester to 
close the loop on assessment 
and improve student learning. 
 

2022-2023 Unknown Improve learning 
outcomes and better 
meet ACCJC 
accreditation standards 

1,2,3 Work with the IE office, 
accreditation tri-chairs, and 
Senate to better assess PSLO’s. 
 

2022-2023 None Improve learning 
outcomes and better 
meet ACCJC 
accreditation standards 1,2,3 Assess and improve graduate 

student surveys to improve 
response rates. 
 

2022-2023 None Improve learning 
outcomes and better 
meet ACCJC 

1,2,3 Provide training on writing 
effective learning outcomes.  
 

2022-2023 None Improve learning 
outcomes and better 
meet ACCJC 

1 Provide current and accurate 
data for program reviews. 
 

2023-2024 None Improve program review 
accuracy.  
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Section Two: Human Resource Planning 

I. . Program Staffing 

Description/Evaluation: 
1. List the current staffing for the program include: full-time and part-time faculty 

positions, instructional assistants and classified staff 

The auto program is currently staffed with one full-time faculty member, Chad Lewis 
and one adjunct faculty member, Jeff Oliver. The other previous adjunct instructor, 
Orrin Casteel, recently moved. The program also has one ISS, Rocky Kotaro.  

2. This section provides an opportunity for analysis and justification of projected staffing 
needs to support the program. Clerical support by the Office of Academic Services and 
work-study needs may be included. 

The program is in need of more adjunct faculty to teach scheduled courses. The last several 
summers, Rocky has extended his contract to work summers. This is essential for him to complete 
equipment maintenance when classes are not scheduled. The ISS position needs to be made a 
12 month position.  
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning and Human Resources Planning Forms as appropriate for any 
recommendations requiring institutional action. 

#20 Hire qualified adjunct faculty. 
#21 Make ISS position a 12 month position. 
 

II. Professional development  

 Description/Evaluation : 
1. If available, reference Flex Contracts for full-time faculty teaching in the program for each 

of the last two years. [Copies may be available in the Office of Instruction]. 

In order to teach BAR smog classes, the full time faculty member must maintain a valid BAR 
inspector license, BAR repair license, and a BAR instructor license. The inspector license and 
repair license require updates training every two years. The instructor license requires a yearly 
update course. ASE Education Foundation requires a minimum of 20 hours per year of approved 
professional development. Currently, these are available via Zoom because of the COVID 
pandemic. When these trainings change back to in-person activities, faculty will need to attend 
these. All of these activities were listed on flex contracts. 
 

2. Describe the professional development and professional activities of the program 
faculty/instructional assistants in addition to flex obligation relevant to program 
improvement that has occurred during the period under review. (Workshops, 
conferences, staff development, sabbatical leaves, work experience, etc.) 
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The full-time faculty member has been heavily involved with various accreditation activities 
over the last couple of years and attended various online trainings. The full-time faculty 
member also serves as the curriculum chair and attended various trainings such as the 

curriculum institute provided by ASCCC.  

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning and Human Resources Planning Forms as appropriate for any 
recommendations requiring institutional action. 

#22 Continue to attend professional development opportunities as possible.  
 

III. Student Outcomes 

Description/Evaluation: 

Description/Evaluation: 
Describe any results from assessment of learning outcomes that affect human resource planning  
None 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning and Human Resources Planning Forms as appropriate for any 
recommendations requiring institutional action. 

#23 Make automotive ISS position a 12 month position 
#24 Hire qualified adjunct instructors 
 

IV. Prioritized Recommendation 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Two that do not require institutional action (i.e. curriculum 
development) in order of program priority. 
#2 Write curriculum for hybrid and electric vehicles. 
#4 Update local certificates to better align with updated two year advising plan. 

  #5 Continue to work with the local high school and charter schools to recruit students to boost enrollment. 
#7 Assess previous course SLO data before every semester to close the loop on assessment 
and improve student learning. 

 #16 Continue to schedule auto courses according to the two-year rotation, student input and data 
to meet student needs. 

 
 
Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Two that should be included in Lassen College’s planning 
and budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to 
determine where recommendations are best placed. 
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Prioritized Recommendations for Inclusion in Human Recourse Master Plan: The 
HRMP identifies and manages the administrative functions of recruitment, selection, 
evaluation, and professional development needs of the College to ensure a fully- 

staffed and highly functioning team of employees. 
Automotive Technology 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 
Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementati
on 

& ongoing) 

 

 
Expected 
Outcome 

3 Make automotive ISS position 
a 12 month position 
 

Summer 2023 This has already 
been funded the 
last several 
summers by 
extending the 
contract 

Improve equipment and 
tool lifespan. 

2,3,4 Hire qualified adjunct faculty Immediately These costs are 
already covered 
either by faculty 
overload or 
adjunct contract 
costs.  

Improve student 
learning 

     
     
     

 

Section Three: Facilities Planning 
 
I. . Facilities 

Description/Evaluation : 
Describe and evaluate the Lassen Community College facilities available to the program.  
 

1. Describe and evaluate additional facilities utilized off-campus by the program (attach any 
relevant rental agreements) 

None 

2. Describe any facilities needs identified by assessments of student learning 
outcomes.  

A/C needs to be added to the office, tool room, and classroom area. Very often the temperature 
exceeds 90 degrees in the late spring, summer, and early fall times of the semester. This is excessive 
and violates OSHA standards for working conditions. Cooling of some kind also needs to be added to 
the shop. Again, the temperature is often excessive to promote student learning. Tables and chairs 
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need to replace the current desks in the classroom. As mentioned previously, the heating system is 
quite loud. A study needs to be performed to see if other options are available.  
 

 

3. Justify any proposed modifications or additions to existing facilities that would better serve 
the program planned for the next five years. 

There is a fenced area near the shop for students to park project vehicles. The gate leading to this area 
is too small. A vehicle occasionally needs to be towed in and very often the tow truck can’t fit through 
the gate. The vehicle must then be pushed to the gate.  
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Facilities Planning, and Technology Planning Forms as appropriate for any 
recommendations requiring institutional action. 
#25 Widen gate to auto parking area. 
 
Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Three that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

 
Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Three that should be included in Lassen College’s planning 
and budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine 
where recommendations are best placed. 

 
 

Prioritized Recommendations for Inclusion in the Facilities Master Plan: The FMP 
addresses the physical infrastructure, facility, and maintenance needs of the campus.  
Automotive Technology 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 
Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementat
ion 

& ongoing) 

 

 
Expected Outcome 
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2,4 Provide tables and chairs for 
the classroom. 
 

2022-2023 $5,000 This will provide a much 
more learning 
environment for 
students. This has been 
included in the current 
budget process from 
previous IPR’s. 

3,4 Provide A/C for the tool room, 
classroom, and instructor’s 
office and some form of 
cooling for the shop area.  
 

2022-2023 Unknown Improve student 
learning. 

3,4 Inspect and recommend 
updates to the heating 
system for quieter operation.  
 

2022-2023 None Improve student learning 

3 Widen gate to auto parking 
area. 
 

2022-2023 $5,000 Improve shop 
functionality and safety 
when moving dead 
vehicles around. 

     
 

Section Four: Technology Planning 
 
I. . Technology 

Description/Evaluation: 
1. Describe and evaluate technology and technology support provided for instruction 

and instructional support. 
There is a need for a large screen TV in the shop. Our scanner and labscope work station, alignment 
machine, and Subaru factory scan tool all have small screens. It is difficult or impossible for all students 
to clearly see the screens when the faculty member is performing various lab demonstrations. A large 
TV mounted in the shop would fix this issue.  

2. Describe any technology and technology support needs identified by assessment of 
student learning outcomes. 

The information stated above is also identified by assessment of SLO’s. For example, SLO number two 
in AT 56 Steering and Suspension, is to demonstrate use of specialized tools and equipment in 
performing steering and suspension work. Other courses have similar SLO’s that require demonstration 
the use of special tools. Proper demonstrations will improve these learning outcomes. 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms 
as appropriate for any recommendations requiring institutional action. 
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II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Four that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

These items were stated above. 
 
 
Prioritized Recommendation for Inclusion in the Planning Process 
List all recommendations made in Section Four that should be included in Lassen College’s planning 
and budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine 
where recommendations are best placed. 

 
Prioritized Recommendations Inclusion in Institutional Technology Master Plan:  The 
ITMP addresses the technology needs of the campus. 
Automotive Technology 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 
Strate

gic 
Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 
Frame 

Estimated 
Cost * 

(implementat
ion 

& ongoing) 

 

 
Expected Outcome 

2,4 Install large screen TV in the 
shop. 

2022-2023 $5,000 Improve student learning 
outcomes. 
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(IPR Template) Attachment A: 
 
 

Insert information as needed 



 

78 
 

(IPR Template) Attachment B: 
 
 

Insert information as needed 
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(IPR Template) Attachment C: 
 
 
 
 
Insert information as needed 
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(IPR Template) Attachment D: 
 
 

Insert information as needed 
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(IPR Template) Attachment E: 
 
Insert information as needed 
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ATTACHMENT B 
 

LASSEN COMMUNITY COLLEGE 
MASTER PLAN OVERVIEW 

 
Six master plans comprise the Comprehensive Institutional Master Plan. Recommendations from 
program reviews will be input into the selected master plans as determined by faculty in the 
prioritized recommendation spreadsheets. To better understand which master plan might be 
most appropriate for each program recommendation, a summary/objective of each plan 
is included below. More information can be found in the Shared Governance and Consultation 
Council Handbook and the Comprehensive Institutional Master Plan. 

 
Educational Master Plan (EMP): The EMP addresses the instructional planning needs of the college. 

 
Facilities Master Plan (FMP): The FMP addresses the physical infrastructure, facility, and 
maintenance needs of the campus. 

 
Human Resources Master Plan (HRMP): The HRMP identifies and manages the administrative 
functions of recruitment, selection, evaluation, and professional development needs of the 
College to ensure a fully- staffed a n d  highly functioning team of employees. 

 
Institutional Effectiveness Master Plan (IEMP): the IEMP addresses college needs not addressed 
in other plans. These needs include research, governance, outcome assessment, and administrative 
operations. 

 
Institutional Technology Master Plan (ITMP): The ITMP addresses the technology needs of the 
campus. 

 
Student Services Master Plan (SSMP): The SSMP highlights the services needed to maximize the 
student experience through a variety of key student support services. 
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ATTACHMENT C 
 

LASSEN COMMUNITY COLLEGE 

INSTRUCTIONAL PROGRAM REVIEW - STUDENT EVALUATION 
 
Name of Program: Date Survey Completed:     

 
Current Course:   

 
Overview: 
Instructional programs are reviewed periodically by LCC faculty. The Instructional 
Program is currently undergoing its periodic review. The  Instructional 
Program is made up of the courses leading to a degree or certificate of achievement in  . The 
courses in this program include:    

 
As a student enrolled in one of these courses, your insight about the course and program can 
provide valuable information to assist the program faculty in making program improvements. This 
student survey is your opportunity to provide information to the program faculty. This is a student 
survey of the course and program, N O T the instructor. Instructor evaluations occur at a different 
time. 

 
Instructions for Completion: 
Please be as objective and concise as possible when answering the following questions. Read and 
evaluate each question and check the responses, which most closely relate to your views. Space has 
been provided at the end, for any additional comments you would like to make. 

 
Tell Us About Yourself: 

1. Educational Goal: What is your educational objective at Lassen Community 
College? (Check all that apply). 

 
 

General Education: Degrees/Certificates: General Interest: 

Transfer to a 4-
year Institution 

AA/AS Job Requirement 

IGETCCertification Certificateof  
Achievement Certificate 
of Completion 

Continuing Education 

CSUCertification Certificate of 
Accomplishme
nt 

PersonalDevelopmen
t 

Transfer to 
another 
Community 
College 

Title of Degree or Certificate:  
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2. Your Need for this Course: Why are you taking this course? 

 
Core Requirements for degreeor certificate Job Requirements 
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Electivefordegreeor certificate Continuing Education 

GeneralEducationcoursefordegreeor transfer PersonalDevelopmen
t 

Other:PleaseSpecify 
 
 

1. Does the course content reasonably compare with the catalog/schedule description? 
YES NO 

 
2. Did the catalog clearly explain the order in which the courses in this program should 

be taken? 
YES NO 

 
3. Was any cost for this course/program, beyond registration and books clearly 

identified in the catalog? 
 

YES NO 
 

4. Did instructors use the required textbooks in the program? 
 

YES NO N/A 
 

5. Are the textbooks purchased for this program useful to you? 
 

YES NO N/A 
 
 

Scheduling: 
 

6. Did the scheduling of this course meet your needs? 
 

current schedule met my 
needs needed morning 
offering needed afternoon 
offering needed evening 
offering 
needed one day a week schedule 
needed summer offering 
needed week-end offering 
needed short-term (less than semester) 
offering other: Please Specify 
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Facilities/Equipment: Do the facilities for this course/programadequatelymeet yourneeds? 
 

7. I was provided with reasonable access to the facilities? 
 

YES NO 
 

8. The temperature of the facilities in summer or fall is: 
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OFTEN TOO HOT FOR THE SEASON 
COMFORTABLE FOR THE SEASON 
OFTEN TOO COLD FOR THE SEASON 

N/A 
 

9. The lighting of the facilities is? 
 

TOO BRIGHT ADEQUATE TOO DARK N/A 
 

10. The chairs/tables/desks are? 
 

ADEQUATE INADEQUATE N/A 
 

11. Is there enough space for you to do your work in class? 
 

YES NO N/A 
 
12. Please elaborate on your responses and include any additional facilities-related 

comments: 
 
  
 
  
 
  
 
 
13. Did the course/program provide the necessary equipment? 

 
YES NO N/A 

 
14. Is enough time on equipment allowed for each student? 

 
YES NO N/A 

 
15. Is equipment current? 

 
YES NO N/A 

 
16. Is equipment generally in good operating condition? 

 
YES NO N/A 

 
17. Describe how this course/program could be improved to better meet the 

needs of the students  at Lassen Community College. 
  
 



 

88 
 

  
 
18. Provide any additional comments on the course or program: 
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ATTACHMENT D 
 

LASSEN COMMUNITY COLLEGE 

EDUCATIONAL PROGRAMS AND DEGREES/CERTIFICATES/LICENSES BY PROGRAM 
 
For the purpose of the instructional review process, a program is defined as an organized sequence of 
courses leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education (Title V, Section 55000). 

 
Administration of Justice/Correctional Science 
Associate in Science Degree in Administration of Justice for 
Transfer Associate in Art Degree in Administration of Justice 
Certificate of Achievement in Administration of Justice 
Certificate of Accomplishment in Administration of Justice 

 
Agriculture 
Associate in Science in Agriculture Animal Science for Transfer 
Associate in Science in Agriculture Business for Transfer 
Associate in Arts Degree University Studies: Emphasis in Agriculture 
Sciences Associate in Science Degree in Agriculture Science and 
Technology Certificate of Achievement in Agriculture Science and 
Technology 
Certificate of Accomplishment in Animal Science 
Certificate of Accomplishment in Horsemanship 
Certificate of Accomplishment in Agriculture 
Business Certificate of Accomplishment in 
Agriculture Irrigation 

 
Studio Art 
Associate in Arts Degree in Studio Art for Transfer 

 
Automotive Technology 
Associate in Science Degree in Automotive 
Technology Certificate of Achievement in Advanced 
Mechanics Certificate of Achievement in Engine 
Repair 
Certificate of Accomplishment Basic Mechanics 
Certificate of Accomplishment in Electrical 
Certificate of Accomplishment in General 
Mechanics 
Certificate of Achievement in Auto Chassis and Maintenance 

 
Business 
Associate in Science Degree in Business Administration for 
Transfer Associate in Science Degree in Accounting 
Associate in Arts Degree in Economics for Transfer 
Associate in Science Degree Administrative Office Technician 
Certificate of Achievement Administrative Office Technician 
Certificate of Achievement in Small Business Management 
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Child Development 
Associate in Science Degree in Early Childhood Education for Transfer 
Associate in Arts Degree in Child Development 

Certificate of Achievement in Child Development 
Certificate of Accomplishment in Child Development-Associate teacher 

 
Fire Technology 
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Associate in Science Degree in Fire Technology 
Certificate of Achievement in Fire Technology 
Certificate of Accomplishment in Fire Technology 

Certificate of Accomplishment in Basic Fire Fighter 
 
Gunsmithing 
Associate in Science Degree in Firearms Repair 
Associate in Science Degree in General 
Gunsmithing Certificate of Achievement in 
Firearms Repair Certificate of Achievement in 
General Gunsmithing 
Certificate of Accomplishment in Gunsmith Machinist and Metal 
Finishing Certificate of Accomplishment in Long Guns 
Certificate of Accomplishment in Pistolsmith 
Certificate of Accomplishment in Riflesmith 

Health Occupations/Medical Assisting 
Certificate of Achievement in Medical Assisting 
Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
History/Social Science/Sociology/Psychology 
Associate in Arts Degree University Studies: Emphasis in Social 
Sciences Associate in Arts Degree General Studies: Emphasis in 
Social Sciences Associate in Arts Degree in History for Transfer 
Associate in Arts Degree in Sociology for Transfer 
Associate in Arts Degree in Psychology for 
Transfer 

 
Certificate of Achievement California State University General Education 
Certificate of Achievement in Intersegmental General Education Transfer Curriculum 

 
Human Services 
Associate in Science Degree in Drug and Alcohol Paraprofessional 
Associate in Science Degree in Human Services 
Certificate of Achievement in Drug and Alcohol Paraprofessional Certificate of Achievement in Human 
Services 

 
Humanities 
Associate in Arts Degree University Studies: Emphasis in Humanities 
Associate in Arts Degree in English for Transfer 

 
Information Systems 
Certificate of Achievement in Geographic Information Systems 

 
Natural Science 
Associate in Arts Degree University Studies: Emphasis in Natural 
Sciences Associate in Arts Degree General Studies: Emphasis in 
Natural Sciences Associate in Science Degree in Biology for 
Transfer 
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Associate in Science in Nutrition and Dietetics for Transfer 
 
Physical Education 

Associate in Arts Degree in Kinesiology for Transfer 
Associate in Arts Degree University Studies: Emphasis in Physical Education 
Associate in Arts Degree General Studies: Emphasis in Physical Education 

 
Vocation Nursing/Allied Health 
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Associate in Arts Degree University Studies: Emphasis in Allied 
Health Associate in Science Degree in Vocational Nursing 
Certificate of Achievement in Vocational Nursing 

Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
Welding Technology 
Associate in Science Degree in Welding Technology 
Two-Year Certificate of Achievement in Welding 
Technology One-Year Certificate of Achievement in 
Welding Technology Certificate of Accomplishment in 
Welding Technology 

 
Special Instructional Programs (no degrees or certificates) 
Athletics 
Developmental 
Studies Work 
Experience 
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ATTACHMENT E  
 
 
 
 

Administration of 
Justice/ 

LASSEN COMMUNITY 
COLLEGE COURSE LIST BY 

PROGRAM 

 
(All AJ Courses) AJ 5, AJ 8, AJ 9, AJ 10, AJ 11, AJ 12, AJ 14, AJ 16, AJ 20, AJ 23, AJ 24, AJ 35, 
AJ 49, 
AJ 52A, AJ 52B, AJ 52BR, AJ 53, AJ 57, AJ 58, AJ 59, AJ 60, AJ 71, BUS 22 

Agriculture 
(All AGR Courses) AGR 1, AGR 2, AGR 3, AGR 4, AGR 8, AGR 9, AGR 10, AGR 11, AGR 12, 
AGR 13, 
AGR 14, AGR 19, AGR 20, AGR 21B, AGR 22, AGR 23, AGR 30, AGR 31, AGR 40, AGR 41, 
AGR 42, 
AGR 49, AGR 50, AGR 51, AGR 53, AGR 57, AGR 61, AGR 70, AGR 116 

Studio Art 
(All Art Courses) ART 1A, ART 1B, ART 2, ART 3, ART 6, ART 7, ART 8, ART 9, ART 10 
A-D, ART 18, ART 19A-D, ART 21, ART 22, ART 23, ART 25, ART 26, ART 30, ART 
36 A-D, ART 38, ART 39, ART 43A-D, ART 46, ART 49, ART 50, FILM 1 

Automotive Technology 
(All AT Courses) AT 49, AT 50, AT 54, AT 56, AT 58, AT 60, AT 64, AT 66, AT 68, AT 70, AT 72, 
AT 
74, AT 76, AT 80, AT 82, AT 84, AT 88, AT 90, AT 90A, AT 91, AT 150 

Business 
AGR 1, AGR 2, AGR 3 (and All Bus Courses) BUS 1A, BUS 1B, BUS 1C, BUS 2, BUS 10, BUS 13, 
BUS 18, BUS 19, BUS 22, BUS 25, BUS 27, BUS 34A, BUS 34B, BUS 49, BUS 75, BUS 76, BUS 
77, BUS 
78, BUS 79, BUS 84, BUS 98, (and all CA courses) CA 31, CA 32, CA 49, CA 52, CA 53, CA 54, 
CA 55, 
CA 56, CA 58, CA 60, CA 150 and COT 50, COT 52, COT 59 and CS 1, and ECON 10, ECON 
11, and FS 91, and HO 71 

Child Development 
(All CD Courses) CD 11, CD 12, CD 15, CD 16, CD 17, CD 19, CD 20, CD 22, CD 23, CD 24, CD 
25, CD 
26, CD 27, CD 28, CD 30, CD/PSY 31, CD 49, CD 50 

 
 
Fire Technology 

(All FS Courses) EMT 21, and FS 3, FS 4, FS 5, FS 6, FS 8, FS 13, FS 14, FS 20, FS 23, FS 26, 
FS 49, FS 
50,  FS 51, FS 52, FS 53, FS 54, FS 56, FS 57, FS 58, FS 59, FS 60, FS 60A, FS 61, FS 64, FS 
65A, FS 
65B, FS  65C,  FS 68, FS 70, FS 70A, FS 70B, FS 70C, FS 72, FS 72A, FS 73A, FS 73B, FS 74, 
FS 75, FS 
76, FS 77, FS 78, FS 79A, FS 80, FS 81, FS 84, FS 85, FS 86, FS 87, FS 88, FS 89, FS 90, FS 
91, FS 92A, 
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FS 92B, FS 92C, FS 92D, FS 92E, FS 93, FS 94, FS 95, FS 97, FS 98.18, FS 98.20, FS 98.21, FS 
156 

Gunsmithing 
(All GSS Courses) GSS 49, GSS 50, GSS 50.01, GSS 50.03, GSS 51, GSS 51.01, GSS 51.03, 
GSS 51.05, 
GSS 51.06, GSS 52, GSS 52.01, GSS 52.02, GSS 52.03, GSS 52.04, GSS 52.05, GSS 52.06, 
GSS 52B, GSS 
52BR, GSS 54.05, GSS 55.04, GSS 56.01, GSS 56.03, GSS 56.04, GSS 57.01, GSS 57.02, GSS 
57.03, GSS 
57.06, GSS 57.08, GSS 57.15, GSS 58.02, GSS 59.02, GSS 59.03, GSS 59.04, GSS 59.05, GSS 
59.07, GSS 
59.09, GSS 60, GSS 60.01, GSS 60.02, GSS 60.04, GSS 61.01, GSS 61.02, GSS 61.03, GSS 
62.03, GSS 
62.04, GSS 63.01, GSS 63.02, GSS 63.03, GSS 63.04, GSS 63.05, GSS 64.01, GSS 66.01, GSS 
66.02, GSS 
66.03, GSS 67.01, GSS 68.01, GSS 68.02, GSS 68.03, GSS 69.01, GSS 69.02, GSS 69.03, GSS 
69.04, GSS 
70, GSS 70.01, GSS 70.02, GSS 71, GSS 71.01, GSS 71.02, GSS 71.03, GSS 71.04, GSS 72, 
GSS 72.01, 
GSS 73.02, GSS 75.02, GSS 77, GSS 78, GSS 79, GSS 80, GSS 81, GSS 82, GSS 83, GSS 84, 
GSS 85, 
GSS 87, GSS 88, GSS 89, GSS 90, GSS 91, GSS 93, GSS 94, GSS 95, GSS 98.02, GSS 98.03, 
GSS 98.04, 
GSS 98.05, GSS 98.06, GSS 98.08, GSS 98.09, GSS 98.12, GSS 98.13, GSS 98.21, GSS 98.22, 
GSS 98.23, 
GSS 98.24, GSS 112, GSS 112B, GSS 114, GSS 116, GSS 117, GSS 119, GSS 120, GSS 120B, 
GSS 123, GSS 124, GSS 127, GSS 129A, GSS 129B, GSS 129C, GSS 130, GSS 133, GSS 134, 
GSS 
135, GSS 136, GSS 143, GSS 147, GSS 148 



 

96 
 

History/Social Science/Sociology/ 
ANTH 1, ANTH 2, ANTH 3, GEOG 2, HIST 14, HIST 15, HIST 16, HIST 17, HUM 1, HUM 2, PLSC 
1, 

PLSC 
11, PSY 1, PSY 2, PSY 3, PSY 5, PSY 6, PSY 18, PSY 31/CD 31, PSY 33, SOC 1, SOC 2, SOC 
3, 
SOC 4 

Humanities 
BS 156, CD 17, (and All Music Courses) MUS 1, MUS 6, MUS 7, MUS 12, ANTH 1, BUS 27, 
ENGL 1, 
ENGL 2, ENGL 3, ENGL 4, ENGL 5, ENGL 7, ENGL 9, ENGL 10, ENGL 12, ENGL 22, ENGL 33, 
ENGL 34, ENGL 105, ENGL 105A, ENGL 150, ENGL 151, ENGL 155, ES 1, ESL 155, FILM 1, 
GEOG 
2, HUM 1, HUM 2, PHIL 1, PHIL 2, PHIL 10, SPAN 1, SPAN 2, SPCH 1 

Human Services 
(All HUS Courses) HUS 10, HUS 22, HUS 24, HUS 25, HUS 30, HUS 31, HUS 32, HUS 35, HUS 
37, 
HUS 40, HUS 41, HUS 42, HUS 48.05, HUS 49, HUS 61 

Information Systems 
GIS 1, GIS 2, GIS 3, GIS 4, GIS 5 

Mathematics /Natural Science 
ANTH 1, ASTR 1 (and All Bio Courses) BIO 1, BIO 10, BIO 20, BIO 25, BIO 26, BIO 32, BIO 32L, 
BUS 
84, COT 59 (and All Chem Courses) CHEM 1A, CHEM 1B, CHEM 8, CHEM 45, GEOL 1, GEOL 5, 
GEOG 1, (and All Phys Courses) PHY 2A, PHY 2B, PHSC 1, (and All Math Courses) MATH 1A, 
MATH 1B, MATH 7, MATH 8, MATH 11A, MATH 11B, MATH 40, MATH 60, MATH 156, MATH 
164, 
MATH 187, MATH 168, and FS 91 

Physical Education 
HLTH 2, HLTH 25, and HO 120, HUS 30, (and All PE Courses) PE 15, PEAC 2A, PEAC 2B, 
PEAC 2C, PEAC 2D, PEAC 5A, PEAC 5A.02, PEAC 5B, PEAC 5C, PEAC 5C.02, PEAC 5D, 
PEAC 6, PEAC 6B, PEAC 6D, PEAC 7, PEAC 7D, PEAC 9, PEAC 9B, PEAC 9D, PEAC 10, 
PEAC 10D, PEAC 16, PEAC 32D, PEAC 34, PEAC 44 

Vocational Nursing/Allied Health 
CD 50, (and All HO Courses) HO 3, HO 49, HO 70, HO 71, HO 80A, HO 88, HO 120, (and All EMT 
Courses) EMT 21, EMT 60, EMT 61 and FS 20, (and All VN Courses) VN 50, VN 51, VN 52, VN 
53, VN 
54, VN 55, VN 56, VN 57, VN 58, VN 59, VN 60 

Welding Technology 
GSS 124, IT 22, IT 72 (and All WT Courses) WT 20, WT 21, WT 22, WT 23, WT 25, WT 31, WT 
32, WT 
36, WT 37, WT 38, WT 39, WT 42, WT 43, WT 44, WT 45, WT 49, WT 50, WT 51, WT 52, WT 52 

 
Special Educational Programs: 

 
Developmental Studies 

(All DS Courses) DS 110, DS 111, DS 112, DS 113, DS 114, DS 115, DS 116, DS 120, DS 121, 
DS 122, 
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DS 153, DS 155, DS 158, BS 156, BS 170, BS 171 

Work Experience 
CARS 2, CARS 151, CARS 153 (and all 49 courses) AGR 49, AJ 49, ART 49, AT 49, BUS 49, CD 

49, CT 
49, FS 49, GSS 49, HO 49, HUS 49, JOUR 49, WT 49, WE 1, WE 2 
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ATTACHMENT F 
 

DEFINITION OF TERMS 
 
 
Assessment The process of judging student behavior or product in terms of some 

criteria (Clark, 1975). It includes various means of gathering information 
about the quantity, quality and progress of students, their performance 
and academic work. 

 
Assessment Cycle The assessment cycle in higher education is generally annual and fits 

within the academic year.  In order to incorporate recommendations 
into Lassen Community College planning and budgeting processes, the 
LCC IPRs are conducted over the course of an academic year, 
culminating in September. 

 
Assessment Results The data/information acquired from the implementation of an assessment 
tool.  

 
Assessment Tool A tool that has been designed to collect objective data about students’ 

attitudes and skill level. An appropriate learning outcomes assessment 
tool measures students’ abilities to integrate a set of individual skills 
into a meaningful, collective demonstration. Some examples of 
assessment tools include standardized tests end-of-program skills test, 
student inquiries, common final exams, and comprehensive embedded 
test items. 

 
C-ID Course Identification Number 

 
Core Course Courses within a discipline specifically required for a degree or certificate.  

 
Course Embedded The review of materials generated in the classroom. In addition 
to Assessment providing a basis for grading students, such materials allow 
faculty to 

evaluate approaches to instruction and course design. 
 
Description/Evaluation A subsection provided within the IPR to allow faculty to identify and analyze 

the current situation within the program to justify recommended changes 
to the current situation. 

 
Direct Cost per Program All identified direct costs charged to a program as defined by 

TOP (e.g., instructor salaries, supplies, etc.). 
 
Direct Measures Students display knowledge and skills as they respond 
directly to of Learning the assessment itself. 

 
Full-time Equivalent The amount of instructional employee time expressed in a proportion 
to that Faculty (FTEF) required in a full-time teaching position, with 1.0 representing one full-



 

99 
 

time position. FTE is derived by dividing the amount of time taught in a position 
by the amount of teaching hours required in a corresponding position. 

 
Full-
time Equivalent For state accounting purposes, an FTES is a full-time student who 
attends 15 Student (FTES) hours per week for 35 weeks (two primary terms). The rule is: 15 
hours x 35 

weeks = 525 total WSCH = 1 FTES. To determine FTES, multiply 
number of students by the number of hours per week and number of 
weeks, then divide by 525. 
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General Education or For the purposes of this review, general education refers to 
courses Transfer Programs satisfying Associate degree requirements, CSU Certification, or 
IGETC. 

 
Indirect Measures of Assessment tools such as surveys and interviews, which 
ask Learning student to reflect on their learning rather than to 
demonstrate it. 

 
IGETC Intersegmental General Education Transfer Curriculum - completion of 

the IGETC guarantees that a transferring community college student 
has satisfied the lower division general education requirements of the 
CSU/UC systems. 

 
Instructional Program For the purpose of this review, a program shall be defined as follows: a 

program is an organized `sequence course or series of courses leading 
to a definite objective, a degree, certificate, diploma, a license, or 
transfer to another institution of higher education. 

 
Planning Agenda A subsection provided within the IPR to allow faculty to make 

recommendations for improvement of their programs. Recommendations 
are divided into those that require institutional support and those to be 
implemented by the program faculty. 

 
Prerequisite A condition of enrollment that a student is required to meet in order to 

demonstrate current readiness for enrollment in a course or program. 
 
Program Learning A measurable educational objective as a consequence of 
participation in an Outcome organized sequence of courses (i.e. ability to perform specific work 
place 

competencies). 
 
Program Outcome A measurable objective as a consequence of participation in an 

organized sequence of courses (i.e. employment, receipt of 
degree or certificate]. 

 
Recommended A condition of enrollment that a student is advised, but not 
Preparation required, to meet before, or in conjunction with, enrollment in a course or 
program. 

 
 
Statistical Data The Offices of Institutional Research and Instruction will provide 

departmental staff with the minimum statistical data as required by the 
state-wide accountability model. 

 
Student Learning An overarching specific observable characteristic developed by 
Outcome local faculty that allows them to determine or demonstrate 
evidence that 

learning has  occurred as result of a specific course, program, activity, 
or process. 

 
Weekly Student Contact The class hour or contact hour is the basic unit of attendance for 
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Hours (WSCH) computing average daily attendance. A contact hour is the basic period 
of not less than fifty minutes of scheduled instruction. Weekly student 
contact hours are the total number of student contact or class hours per 
week. 

 
WSCH per FTE A ratio of weekly student contact hours to full-time faculty equivalency. 

This is a measure of faculty load. 
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2021/2022 PHYSICAL EDUCATION IPR 

SECTION 1: ACADEMIC PLANNING 

I .  Program Overview, Objectives, and Student Learning Outcomes  

The Physical Education program at Lassen College has the following program student learning outcomes 

(PSLOs) with the corresponding institutional student learning outcome noted in parentheses: 

1. Implement a healthy lifestyle/physical fitness plan to enhance physical health and fitness (iSLO 4) 

2. Develop and apply techniques and strategies for development of personal physical fitness (iSLO 3,4 

3. Think critically and apply logic to situational game play through intercollegiate athletics (iSLO 2) 

4. Cooperate with others in a collaborate environment for accomplishment of personal fitness and/or 

     team goals (iSLO 1, 2, 4) 

5. Analyze trends and problems in physical education through historical comparisons; draw 

    conclusions relevant to today’s population and society (iSLO 2) 

6. Demonstrate mastery of a variety of skills and techniques specific to sport and fitness (iSLO 3, 4) 

7. Demonstrate an understanding of the basic methodologies of science (iSLO 3) 

    As noted, collectively the seven PSLOs for physical education link to all four institutional SLOs. Individual 

    course outcomes collectively link to all seven program SLOs. 

    The purpose of the physical education/kinesiology program at Lassen College is three-fold: 

 

1. To provide the lower division coursework and degree students need to prepare for transfer and 

    succeed at a four-year university in physical education/kinesiology and related fields. This occurs 

    through a blend of courses in HLTH, PE, and PEAC and, currently, two degrees. (Associate in Arts Degree  

    University Studies: Emphasis in Physical Education and Associate in Arts Degree General Studies: Emphasis  

    in Physical Education 

 

2. To provide the instructional environment and courses necessary to support each sport in Lassen 

     College’s intercollegiate athletics program. This occurs through PEAC courses directly related to 

     off-season development and varsity in-season preparation.  

 

3. To provide the instructional environment and coursework necessary to expose students to health and wellness principles  

    and practices. This occurs through HLTH and PEAC courses that meet requirements for general education: Area E.1   

     Health and Activities and Area E.2 Physical Activities (LCC GE) and Area E (CSU GE Breadth). 

      

The program includes two degrees: 

• AA-T in Kinesiology – this associate degree for transfer (ADT) prepares students for guaranteed 

transfer to California State University as well as any university accepting ADT preparation. 

• AA University Studies: Emphasis in Physical Education – this associate degree prepares students 

for transfer to a four-year university by including core sciences and survey courses in physical 

education and health. 

Further, while it is not included in program data, the AS-T Nutrition and Dietetics has coursework that 

overlaps with the AA-T in Kinesiology. At some universities, these two degrees are considered related 

because of the overlapping core sciences. Like the AA-T in Kinesiology, completion of the AS-T in 

Nutrition and Dietetics guarantees a student transfer to a California State University. 

Enrollments, as measured by Full Time Student Equivalents (FTES), have declined in the physical 

Education/kinesiology program since 2017(see Figure 1.1 and Table 1.1). 
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Figure 1.1 by Academic Year 

                          Program: Physical Education (PE) 

                          Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21    

                                       FTES 

 

 

 

Table 1.1 FTES by Year 

 

According to Figure 1.2 FTES by Course, the course generating the most FTES is HUS 30. This is problematic as 

 HUS 30 is not required course or even in the 2021/2022 catalogue part of the physical education program.  The course 

has been inactivated as human service program was discontinued. 

 It is not a required course in the catalog under: Associate in Arts Degree in Kinesiology for Transfer and Associate in Arts Degree 

University Studies: Emphasis in Physical Education 

 

Figure 1.2 FTES by Course 
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It is not surprising to see HLTH 25 and HLTH 2 with the highest number of FTES generated as these two courses are 

taught to all incarcerated students through LCC’s Correspondence Program, and/are being added to face to face program 

HDSP/CCC in Fall of 2022. 

As part of the Incarcerated Education program, multiple sections of HLTH 25 and HLTH 2, are regularly taught to 

students at California Correctional Center, High Desert State Prison, and to other students at prisons throughout 

California. As demonstrated by the 2017 decline in enrollments particularly those early in the range of dates, are due to 

variances and restrictions on incarcerated enrollments.  Correspondence enrollments have to be monitored closely to 

ensure no more than 49.9% of LCC’s student headcount are correspondence students and are subject to disruptions in 

recruitment and registration processes (no particular blame is being placed; disruptions have occurred as a result of direct 

and indirect actions taken by individual prisons as well as LCC). 

Declines in sport related PEAC enrollments also occur when intercollegiate athletic team rosters are lower than usual, 

which often occurs during coaching transitions and due to the Covid Pandemic. PEAC enrollments are also impacted by 

variations in on campus enrollments and the general interest of students in taking fitness-related activity courses which 

they can only take, unfortunately, once each course. Update from 2020 Planning Agenda: 

More information about degrees is included in Section III. A. Degrees and Certificates. 

Table 1.2 FTES by Course, Academic Year, and Semester 
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Description/Evaluation : 

 

The mission of the Lassen Community College program is to develop and deliver Physical Education, Kinesiology and 

Health courses, sport opportunities, fitness activities and programs that promote lifelong physical activity, health, and 

emotional, psychological and social well-being of our diverse student population and community. 

The mission of the Physical Education Program is: 

 To provide instruction that enhances the cognitive, affective, and psychomotor domains of learning;  

 To provide opportunities for students to gain experience in and knowledge of physical fitness concepts, healthy 

living practices, lifelong wellness, appropriate stress-reduction techniques, and sport and physical skill 

development;  

 To provide courses that will fulfill the health and wellness proficiency requirement AA-T in Kinesiology – this 

associate degree for transfer (ADT) prepares students for guaranteed transfer to California State University as 

well as any university accepting ADT preparation  

 To prepare majors for an AA University Studies: Emphasis in Physical Education – this associate degree prepares 

students for transfer to a four-year university by including core sciences and survey courses in physical 

education and health 

 To provide elective courses that will supplement majors in related areas  
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Question 6: What areas of improvement would you suggest for Lassen Community College? 

Lassen College needs to do better job in planning of maintenance of it physical facilities, as well as 

establishing and processes for maintaining and updating equipment necessary support the learning 

environment.(SG 3) 

 

IPR Data Addendum Review 

Two additional data addendums were received in addition to the initial, “Instructional Program Review 

(IPR) Data” for this program.  

1. The Post Graduate Survey on Institutional Learning Outcomes Data addendum includes results 

collected from LCC graduates in May, 2021 and provides student self-assessment of their skills 

related to ISLOs upon graduation from LCC.  

 
2. The Instructional Program Review (IPR) Data –ADDENDUM shows course SLO contributions 

towards higher level learning outcomes (PSLO, GESLO, ISLO) of the program, and to the 
Strategic Goals of the institution based upon “roll-up” data analysis calculated based on SLO 
mapping efforts. Therefore, all data listed in this report is based solely on the assessment results 
of the Course SLO’s being mapped to the higher-level learning outcomes of the institution and 
institutional Strategic Goals. 
 
Curriculum review completed as part of this IPR included review/revision of SLO Mapping (as 
indicated on Curriculum Revision form). Recently revised SLO Maps identify how the course 
ties to the college mission in terms of providing educational opportunities focused on transfer, 
economic and workforce development, and/or basic skills instruction. In addition SLO Maps 
align course SLOs to GESLO and ISLOs; and PSLO Maps align course SLOs to PSLOs.  
 
 

These data addendum are included in Appendix _A__. Reflection on this data is below: 

PSLO Data: 

Data for PSLO assessment came from the “Instructional Program Review (IPR) Data –ADDENDUM” 

for this program. 

Kinesiology 

 This data shows students met all targets with the lowest area being PSLO #4, the highest area 

being PSLO # 2. The courses mapped to PSLO #4 relate to science based courses such as 

Chemistry, and Anatomy and Philology. These rigorous courses tend to often challenge 

Kinesiology student who are more kinesthetic learners. Courses related to PSLO #2 where 

Kinisiestology students performed highest are activity based courses. These findings align with 

what would be expected for kinesiology students; that they excel in activity courses that provide 

kinetic learning opportunities, but find academic based courses more challenging.  
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 Where possible indicate communications that occurred about data, and ideas for improvement. 

For example, 

Conversations with PE faculty support the above findings. It is acknowledge that further 

interdisciplinary conversations between PE and the science department would be beneficial in 

collaborating on activities to bring further kinetic learning opportunities to lab settings. 

Physical Education 

This data shows students met all targets with the lowest area being PSLO #1, the highest area being PSLO # 3. 

Analysis of PSLO #1 has prompted further consideration as to how to assess this SLO to make sure it is accurately 

measuring what is intended. One instructor uses a pre/posttest assessment to measure this SLO, whereas other 

instructors use other methods. A standardized assessment across all course sections would provide more 

meaningful data in this area.  

ISLOs: 

1. Communication - Ability to listen and read with comprehension and the ability to write and speak effectively 
2. Critical Thinking - Ability to analyze a situation, identify and research a problem, propose 
a solution or desired outcome, implement a plan to address the problem, evaluate progress 

and adjust the plan as appropriate to arrive at the solution or desired outcome 
3. Life Long Learning - Ability to engage in independent acquisition of knowledge; ability to access information 

including use of current technology; ability to use the internet and/or 
library to access and analyze information for relevance and accuracy; ability to navigate 
systems 
4. Personal/Interpersonal Responsibility - Ability to develop and apply strategies to set 
realistic goals for personal, educational, career, and community development; ability to 
apply standards of personal and professional integrity; ability to cooperate with others in a 
collaborative environment for accomplishment of goals; ability to interact successfully with 
other cultures 

ISLO Data Reflection: 

Data for ISLO assessment came from two data packages 1) Post Graduate Survey on Institutional 

Learning Outcomes (ISLO). The other from “Instructional Program Review (IPR) Data –

ADDENDUM” for this program. 

1. Post Graduate Survey on Institutional Learning Outcomes Data collected May, 2021 indicates 

students self-report strong skills in all ISLOs upon completing their education at LCC with an 

average of 97.4% achievement rate. Programs within this IPR contribute to students’ overall 

ISLO attainment upon completion of their degree(s) at LCC. More specific correlation to 

specific programs would be improved if data collection included students identified degree(s) 

they are attainting and disaggregated survey results by program, mode of delivery, and other 

student demographics.  
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2. The Instructional Program Review (IPR) Data –ADDENDUM ISLO results indicate programs 

represented in this IPR contribute strongly to overall Institutional Learning Outcomes with the 

highest percentage being ISLO# 1 at 88.6%and the lowest percentage being ISLO #3 80.1%. 

 

Student strengths related to ISLO #1 include communication skills developed through activity 

courses in team play. Interestingly, skills related to ISLO #3 that relates to lifelong learning 

align to PE PSLO #1 which relates healthy lifestyles, which shows a trend of students struggling 

more with SLOs tied to lifelong lifestyle factors. Faculty conversations on this topic have 

included wondering whether the long term impact of COVID effects on our culture have caused 

students to struggle with getting back on track with long term goals and a positive vision of the 

future.   

As this IPR represents numerous programs, it is acknowledge all of these programs contribute to 

students’ overall ISLO attainment upon LCC graduation. 

GESLOs: 

GESLO 1: Understand and apply methods of inquiry for a variety of disciplines including the scientific 

method for scientific inquiry and appropriate methods for social and behavior science inquiries. 

GESLO 2: Explain and analyze relationships between science and other human activities. 

GESLO 3: Apply knowledge of the ways people act and have acted in response to their societies to 

express an appreciation for how diverse societies and social subgroups operate to understand social 

dynamics within historical and contemporary communities. 

GESLO 4: Understand ways in which people throughout the ages and in Western and non-Western 

cultures have responded to themselves and the world around them in artistic and cultural creation; apply 

this knowledge to make value judgments on cultural activities and artistic expressions and demonstrate 

an understanding of the interrelationship between the creative arts, the humanities and self. 

GESLO 5: Engage in verbal communication by participating in discussions, debates, and oral 

presentations utilizing proper rhetorical perspective, reasoning and advocacy, organization, accuracy, 

and the discovery, critical evaluation and reporting of information. 

GESLO 6: Compose effective written communications and essays with correct grammar, spelling, 

punctuation and appropriate language, style and format utilizing academically accepted means of 

researching, evaluating and documenting sources within written works. 

GESLO 7: Analyze, evaluate and explain theories, concepts and skills within varied disciplines using 

inductive and deductive processes and quantitative reasoning and application. 
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GESLO 8: Demonstrate appreciation of themselves as living organisms through their choices for 

physical health, activities, stress management, relationships to the social and physical environment, and 

responsible decision-making. 

GESLO Data Reflection: 

Data for GESLO assessment came from the “Instructional Program Review (IPR) Data –

ADDENDUM” for this program. 

1. GESLO data indicates programs represented in this IPR contribute strongly, to overall General 

Education SLOs with the highest percentage being GESLO# 8 and the lowest percentage being 

GESLO #5. 

2.  

Faculty struggle to make sense of this data, especially with reference to GESLO #5 being the lowest, 

where that relates to communication, which was shown to be a strong performance area when looking 

at PE/Kinesiology student performance related to ISLOs. Further discussion and development of 

assessment tools as well as reviewing GESLO mapping alignment may improve data in this area. PE/ 

Kinesiology faculty impression of student performance related to communication is that PE 

Kinesiology students communicate well verbally and nonverbally as these are key factors in successful 

team play.  

Strategic Goals: 

 

1. Institutional Effectiveness: Provide the governance, leadership, integrated planning 
and accountability structures, and processes to effectively support an inclusive 
learning environment, while ensuring responsible stewardship of public trust and 
resources. 
2. Learning Opportunities: Provide an array of rigorous academic programs delivered 
via a variety of modalities that promote student equity and learning while meeting the 
needs of the local and global community. 
3. Resource Management: Manage human, physical, technological and financial 
resources to sustain fiscal stability and to effectively support the learning 
environment. 
4. Student Success: Provide a college environment that reaches-out-to and supports 
students, minimizes barriers, and increases opportunity and success through access 
and retention to enable student attainment of educational goals including completion 
of degrees and certificates, transfer, job placement and advancement, improvement of 
basic skills, and self-development through lifelong learning. 

 

Strategic Goal Data Reflection: 

Data for Strategic Goal assessment came from assessment came from the “Instructional Program 

Review (IPR) Data –ADDENDUM” for this program. 
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Strategic Goal data indicates programs represented in this IPR show alignment with the LCC Strategic 

goals. Course SLO achievement to aligned strategic goals is over 80% on all strategic goals, with the 

lowest achievement correlation being for Strategic Goal #1.  

Reflection on this data from PE/Kinesiology faculty provides the following insight; 

The physical education/athletics facilities (gym, fitness center, wrestling room, locker rooms, track, 

soccer fields, and softball field) are outdated, and lacks routine maintenance….These areas are heavily 

used by instruction and athletics and the community. In addition to courses, team practice, completion, 

these facilities are used for community dance performances, community leagues, graduation, events, 

Special Olympics, campus events, concerts etc. The wear and tear that this usage causes is evident and 

needs to be addressed to provide responsible stewardship for an inclusive learning environment that 

ensures this public resource will serve our community for years to come. 

 Last program was submitted June 8, 2021 

 There are no promotional materials/advertising for Physical Education class specifically. 

Planning Agenda:  

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 

section for any recommendations requiring institutional action. 

 Updating all facilities in the Physical Education area and equipment being used in those areas. 

 

 Establish a budget to maintain equipment from a professional fitness equipment service 
 

I I  Student Outcomes 

A. Trends and Patterns in Student Outcomes  

Description/Evaluation:  

 

The Associate of Arts in Kinesiology for Transfer was instituted in Fall 2015; since then, 18 associate degrees have been 

awarded, with a majority (11) being AA University Studies: Emphasis in Physical Education and the remaining degrees 

being split between General Studies: Emphasis in Physical Education (3) and the Kinesiology Associate Degree for 

Transfer (4) (Table 1.3). This sudden increase of eighteen degree completions may be due to a number of 

factors, including the need for students to declare a major earlier as part of the required educational planning 

process and, possibly, student-athletes arriving with more of a focus on academics and transfer. Regardless this is a very 

positive and exciting trend. 

Table 1.3 Awards by Academic Year 
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a. Transfer numbers for the last four years 

Tracking of students post-transfer has been improved, and with more degree completions it is appropriate 

that we see more evidence of transfer and 4-yr university degree attainment (Table 1.4). Of all transfers, five 

students completed physical education/kinesiology or health-related baccalaureate degrees . 

 

Table 1.4 

 

 

b. Completion, retention and success data for the last four years  

RETENTION AND SUCCESS 

According to Table 1.5 Student Success and Retention, both success and retention have decreased slightly since 
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2019. This is very discouraging but likely due to the onset of Covid Pandemic in 2020 as physical activity courses were 

difficult to convert to remote instruction and some athletic teams were inactive. 

Table 1.5 Student Success and Retention 

 

 

It has been difficult to teach physical activity course in remote instruction and students have been hesitant 

to enroll with the uncertainty of whether courses were going to be taught on campus or online. 



 

  

  2021/2022 PHYSICAL EDUCATION 

IPR 

12 

 

 

Table 1.6 Student Modality and Academic Year 

In looking further into overall success and retention by modality for the period 2017-2019, there are some 

concerns, primarily with success and retention in incarcerated and correspondence modalities and with 

success in online courses. 

In correspondence courses, there are factors contributing to retention and success that students have no 

control over, like institutional lockdowns, transfers, cell searches, etc, that may result in loss of materials 

and/or loss of the opportunity to continue in the incarcerated education correspondence program. Other 

factors students have more control over, like study habits that put students in a position to continue in a 

course and ultimately succeed. There are also factors that the instructor can control, including general tone 

of correspondence materials, thoroughness and clarity of correspondence materials, and responsiveness and 

timely evaluation of student work. It is critical to the retention of students in correspondence courses that 

clear programs and processes exist for intake, advising, registration, and provision of necessary learning 

support. It is also critical to the success of students in correspondence courses that instructors are deliberate 

and clear in the design of their instructional materials and that they regularly evaluate and update their 

materials based on student feedback and performance. Instructors also need to be proactive in reaching out 

to correspondence and online students who aren’t engaging regularly and in reaching out to students who  

may be engaging but are missing assignments, whose performance is not meeting expectations, or who are 

otherwise not on a path to success. They also need to use Starfish to alert counseling, students, and learning 

coordinators at the prisons of concerns over student performance, and student services follow-up to Starfish 

alerts needs to occur more regularly. Further, learning support programs, like tutoring, available on campus 

and to online students need to be extended to correspondence students and, where possible, campus 

personnel need to assist in reaching out to engage and support students. 

As in past IPRs, retention in physical education activity (PEAC) classes is good. Most of the activity 

classes in the course inventory are athletics-related, so students tend to be more motivated and continue in a 
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class until the end of a semester. Three courses that enroll the highest number of general students (non athletes) 

are PEAC 32D Fitness Center, PEAC 16 Walking for Fitness, PEAC 34 Golf, and PEAC 44 Yoga. 

Retention in these classes is lower than the rest of the physical education activity classes. This appears to be 

due to lower motivation with general students but at times is due to an inaccurate expectation for physical activity classes; 

some general students want to take a class to simply work out at their own pace and even on 

their own time while getting educational credit. Students are sometimes surprised by the level of instruction 

and expectation for work plus the requirement that all activities be completed during class time with the 

instructor present. By mid-semester, enrollments in PEAC 32D and PEAC 44 tend to have dropped as 

students don’t follow through or become frustrated by classroom expectations. Instructors also note that 

some students have dropped because of increasing workload and pressures in other classes; physical activity 

classes are seen as one-unit courses that can be dropped to ease overall stress and workload. In an effort to 

improve retention, instructors in the non-athletics-related PEAC courses can be sure to communicate 

expectations clearly in the syllabus and in classes at the start of a semester. To help increase success, 

instructors can emphasize student success skills throughout each class: time management, personal 

responsibility and decision making. Further, emphasizing the importance of regular attendance and physical 

activity could help students better recognize the importance of regularly attending and participating in 

physical activity classes.  There is more success and retention in classes that are offered either face to face or hybrid 

modalities. 

Update: Planning Agenda from last IPR 

1. Explore feasibility of another fitness-related courses. 

Enrollment in non-athletics activity courses is sporadic; classes rarely fill. This has been a challenge 

since repeatability was removed and enrollment costs were increased to $46/unit. While there may 

be other courses of interest, uncertainty about demand and enrollment sustainability over time as 

well as little facility availability both make such an expansion of offerings unlikely. That said, 

enrollments should be monitored and additional sections offered when possible. 

2. Ensure that intercollegiate varsity and off-season courses do not exceed maximum annual hours for 

athletes in each sport. 

Curriculum changes prior to the last IPR were made to ensure compliance of athletics-related 

coursework with regulations allowing a maximum of 350 hours of sport-related coursework each 

year. The curriculum put into place seems to be working as intended as student-athletes are not able 

to enroll in any combination of courses in the same sport that would put them over the maximum 

allowable number of hours. This does not seem to be an issue with the curriculum constructed as it 

is. The college should stay the course unless regulations change and revisions are needed. 

 

PLANNING AGENDA: 
None 

B. STUDENT 

Planning Agenda 

NONE 

B. Student Learning Outcome Assessment  

SLO assessments are expected to be regularly completed for all Lassen College courses including physical 

education courses. Results are compiled by the Director of Institutional Effectiveness and are expected to be 

discussed at division meetings and between faculty and their Division Chair 

It is unclear where SLO results are stored, so it has been difficult in recent years for faculty to review SLO 

results except when they were provided in preparation for this IPR. PE SLO assessments that have submitted are 

favorable, and outcomes are being met as expected. Some classes, though, need regular SLO assessment. Course SLOs 
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are linked to program SLOs.  As there are constant changes in some of the adjunct faculty/coaches that there is not a clear 

understanding of the SLO’s or the assessment of these SLO’s. 

 

Description/Evaluation:  

 

 

 

Table 1.7 Number of SLO’s Assessed and Achieved, with SLO Attainment of Rate (%) 

 

There has been an increase in SLO’s assessed due to having a SLO coordinator to assist faculty in completing 

SLO’s. 

 

Planning Agenda:  

1. Request that student surveys are completed regularly, not just the semester when IPRs are being 

Completed, and data made available for faculty consideration during IPR development. 

2. Ensure that all physical education facilities are kept clean including Fitness Center, wrestling room,gym and 

locker rooms.  
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C. Student Evaluation Summary  
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Description/Evaluation:  

Student’s surveys were done 2018, which are pre Covid Pandemic. As a result, there are no new survey results to review.  

In reviewing student surveys from the 2018, students commented on enjoying classes, but multiple comments were made about the 

need to have a cleaner facility, better maintained and more up-to-date fitness facility and locker rooms. Students commented on the 

poor condition of the track. Students expressed a concern that wrestling mats and wrestling room floor are not regularly cleaned and 

disinfected, which could increase risk of fungal disease transmission between students. Students also indicated there was a need for 

bathrooms closer to the track and softball fields. Finally, students commented on the need for better climate control in the Fitness 
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Center. While some efforts have been made in recent years to update equipment in the fitness center and maintain a clean environment 

in both the fitness center and wrestling room, there is still room for improvement. More about this is included in the Facilities and 

Equipment sections 

Planning Agenda:  

 

 

1. Request that student surveys are completed regularly, not just the semester when IPRs are being completed,  

and data made available for faculty consideration during IPR development.  

 

2. Ensure that all physical education facilities are kept clean including Fitness Center, wrestling room, gym and 

locker rooms.  

 

3. Due to Covid Pandemic that there is a check list when facilities are clean on a regular basis and disinfectant 

wipes, sprays and clean towels are available. 

 

4. Updating all facilities in the Physical Education area and equipment being used in those areas. 

 

5. Establish a budget to maintain equipment from a professional fitness equipment service 

 
 

 

 

 
 

 

I I I .  Curriculum 

A. Degrees and/or Certif icates  

With the addition of an associate degree for transfer effective 2015, there are three degree options in 

physical education: AA General Studies, AA University Studies, and AA-T Kinesiology. There are no 

certificates. 

Program Learning Outcomes for AA-T Kinesiology: 

Upon completion of the Associate in Arts Degree in Kinesiology, the student will be able to: 

1. Describe the historical, ethical, and philosophical foundations of Kinesiology. (iSLO 1, 3) 

2. Defend and philosophy of physical activity that includes goals for lifetime fitness. (iSLO 2, 4) 

3. Demonstrate increased muscular strength, muscular endurance, and cardiovascular endurance 

specific to a team of individual sport or activity. (iSLO 3, 4) 

4. Apply the scientific method by stating a question; researching the topic; determining appropriate 

tests; collecting, analyzing, and presenting data; and finally proposing new questions about the 

topic. (iSLO 2, 3) 

5. Relate the structures and functions of the various body systems studied to the metabolic activities of 

a single selected body cell. (iSLO 3) 

Program Learning Outcomes for AA University Studies: Physical Education: 

Upon completion of the AA University Studies: Physical Education (w/ CSU GE Breadth or IGETC), the 
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student will be able to: 

1. Implement a healthy lifestyle/physical fitness plan to enhance physical health and fitness (iSLO 

4) 

2. Develop and apply techniques and strategies for development of personal physical fitness (iSLO 

3, 4) 

3. Think critically and apply logic to situational game play through intercollegiate athletics (iSLO 

2) 

4. Cooperate with others in a collaborate environment for accomplishment of personal fitness 

and/or team goals (iSLO 1, 2, 4) 

5. Analyze trends and problems in physical education through historical comparisons; draw 

conclusions relevant to today’s population and society (iSLO 2) 

6. Demonstrate mastery of a variety of skills and techniques specific to sport and fitness (iSLO 3, 

4) 

7. Demonstrate an understanding of the basic methodologies of science (iSLO 3) 

The SLOs for the general studies degree are the same as the university studies with the exception of the 

elimination of #7 because the degree does not include a science course requirement: 

1 Develop and apply techniques and strategies for development of personal physical fitness. (iSLO 3, 

4) 

2 Think critically and apply logic to situational game play through intercollegiate athletics. (iSLO 2) 

3 Cooperate with others in a collaborative environment for accomplishment of personal fitness and/or 

team sports goals. (iSLO 1, 2, 4) 

4 Implement a physical fitness plan to enhance physical health and fitness. (iSLO 4) 

5 Analyze trends and problems in physical education through historical comparisons; draw 

conclusions relevant to today’s population and society. (iSLO 2) 

6 Demonstrate mastery of a variety of skills and techniques specific to sport and fitness. (iSLO 3, 4) 

Because the PE degree may be completed by students who are not also athletes without taking any 

competitive athletics courses, program SLOs should be reviewed to make them more appropriate for all 

student populations. Specifically, the PSLO focused on thinking critically and applying logic to situational 

game play through intercollegiate athletics, is only achievable by athletes; non-athletes cannot complete this 

SLO successfully. While an awareness of team sports and the skills involved are an important part of the 

physical education degree, participation in intercollegiate athletics is not necessary. Updating SLOs for the 

AA in University Studies was a 2014 planning agenda item, the SLOs have not been updated. This should 

be addressed soon. This PSLO could easily be adjusted to be applicable to all students by removing 

“through intercollegiate athletics”. 

Major prep requirements for physical education, kinesiology, exercise physiology, exercise science and 

health are varied from university to university including within the CSUs. As a result, it is difficult to ensure 

that Lassen’s AA degrees will easily facilitate transfer for students. Development of the AA-T helped; with 

the AA-T in Kinesiology students are guaranteed entry into a related program at CSUs. Disclaimers with the 

AA General Studies and AA University Studies recommend that students work with a counselor and try to 

identify their transfer institution as soon as possible so that the varied needs of university programs can be 

met. Given that no students have completed the AA General Studies: Emphasis in Physical Education in 

five years and because the degree is not structured to support transfer and further study in 

kinesiology/physical education, the degree should be inactivated and removed from the catalog. 

Description/Evaluation:  

No changes to curriculum since Last IPR was approved June 2021 
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Planning Agenda:  

NONE.  

B. Courses 

Description/Evaluation  

   No changes to curriculum since Last IPR was approved June 2021 

Curriculum was reviewed as required and No changes to curriculum since Last IPR was approved June   

2021 

Planning Agenda:  

NONE 

 

C. Articulation/Integration of Curriculum  

Description/Evaluation:  

PE 15 Introduction to Kinesiology is C-ID approved (KIN 100). HLTH 2 Personal Health and HLTH 25 

Nutrition do not have available descriptors. Using assist.org, activity courses are generally accepted by 

universities with a total unit limit (ie. 1.0 units or 2.0 units). In some cases, articulation officer Alison 

Somerville has been able to articulate individual courses as needed for the AA-T in Kinesiology submission 

Planning Agenda:  

NONE 

I I I .  Scheduling and Enrollment Patterns  

Description/Evaluation:  

Generally, the 2-year plan in physical education has been followed for athletics and activity courses. Major 

courses have been more carefully offered consistent with the 2-year plan than was practice in the 2014 IPR, 

although delivery modality has varied. Some sections have taught online or hybrid instead of face-to-face 

because of low enrollments in traditional face-to-face environment. For example, PE 15 had not been taught 

according to the 2-year plan for at least four years, but starting Fall 2012 it returned to the schedule every fall 

semester. 
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Given the data is covered by last IPR or includes data during the pandemic is not a true representative of 

current or future offerings.  
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Because PE course been online or multiple time and day options students have been able to access to these 

courses and general education courses 

 

 

 

Planning Agenda:  

 Reevaluating the Physical Education two year plan on the modalities of the course to determine whether the online, 

hybrid or face to face lecture classes should stay in the fall schedule or move to the spring schedule.  What modality 

works the best for student’s schedule? Reexamine the rotation of the activity class offerings either in spring or fall 
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(example golf in the fall, yoga in the spring and then switch the following year to see when is the best time to capture the 

most students ect.)  

IV. Equipment 

Description/Evaluation:  

 

2022 Fitness Center Equipment 
Purchase Year Equipment Detail Equipment Cost Replacement cost 

2014 Flooring Everlast black floor 2817 $14,446.80  

          

  Aerobic Machines   Cost   

2014   Precore Treadmill 3998.99   

2014   Precore Treadmill 3998.99   

2014   Angled Leg Press Machine 2995   

2018   Precor Icarian FTS Glide 2,727.00   

2007   Elliptical Cross Trainer 4395   

  repair Motor for trainner     

2008   Scifit Recumbent Bike 3195 5,349 

2008   Scifit Recumbent Bike 3195   

2006   Recumbent stepper 4195   

    Matrix Tomahawk      

    Matrix Tomahawk      

2018 Weight Room Racks 
Precor Discovery 814 Dumbbell 
Rack- 3 Tier, 10 Pair 735   

  Weight Room Weights 

          

2018 Workout Mats 
UltraFit™ Workout Mat 
Packs unit of 24 1,019.00   

2018 
Testing Fitness 
Equipment 

Omron® 516 Full-Body 
Sensor Body Composition 
Monitor/Scale 189   

    Omron® Body Fat Monitor 119   

    Smedly Grip Tester (Basic) 119   

    
AssessPro® Flex-Solo™ 
Testers 159   

          

2016 Upholstry Repairs  Equipment     

    Tricep Machine 105 (dual tri/bi)                        2,660 
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    Lat Pull Down      

    Machine 180 2660 

    Leg Curl Machine 300 (dual ext/curl)                  2,730 

    Incline Bench       Machine 155   

    Shoulder Press     Machine 215 (dual delt/fly)                  2,695 

     Bench Press 195   

    Bicep Curl 140   

    Decline Bench Press 285   

    Decline Sit– Up Bench 210   

    Low Row 86   

    Leg Extension  190   

    **Frieght &Installation 

    4357.93 

    Tax                                   1,482.76 

Purchase 
Year Equipment Detail Equipment Cost   

2021 
Varisity Series Full 

Rack(Wilder Co) 

2 Purchased bench, rack, 

squats, deadlift 4044.5   

2021 Kettle Bell Racks 2 racks to hold kettle bell 384   

2021 Kettle Bell Weights 

4#-20; 15#-1;25#-4;30#-3; 

25#-3; 40#-3;45#-4, 50#-1 376   

2021 DumbBell  Rack straight DB Rack /3 tiers 450   

2021 DumbBell Weights 

7.5#-1;10#-1;20#-2;25#-

2;30#-2;35#-3;40#-2;45#-

2;50#-3;55#-3;60#-265#-

2;70#-2;75#-2;80#-2 1756   

2021 Plates 

2.5#-5;5#-23;10#-14;25#-

8;35#-17;45#-14 1300   

2021 Medicine Ball Rack holding medicine ball rack 84   

2021 Medicine Balls 35#;20#,10#,15#,8# 116   

 

NO scheduled for replacement/line item  

 

 

Requested maintenance/service was denied  

Previous budget had asked and told it was not necessary. 
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Lassen Community College was built in 1971 the physical education facilities have had 

little to no improvements made to them since first constructed.  Instructors have reported 
the following: 

1. Lack of quality air flow in offices, fitness center, gymnasium, wrestling room. 
2. There is limited floor area in the weight room, little room for equipment and movement 

(question of safety) and improper or no ventilation 
3. Inadequate maintenance of the facilities including weight-room, wrestling room, 
gymnasium, track, and locker rooms (cleaning, sanitation, painting, repairs) 

4. Equipment is in need to replace worn or unsafe equipment and needs to stay current 
with state of the art equipment when replacements are needed. 

5. The entire physical education/athletic facility area needs remodeling. 
6. Provide adequate equipment storage space that is climate controlled. 

 

 

Despite it being a priority in the prior IPR and college prioritization of funding to set up replacement 

schedule, funds were never actually made available nor was permission given to seek out equipment 

maintenance or replacement contracts. There continue to be no current equipment maintenance or service 

agreements in place, although there should be. The equipment in the Fitness Center should regularly be 

reviewed for safety and maintained to ensure proper function and maximize lifespan. In Spring 2014, LCC 

contracted with Commercial Fitness Equipment (Eugene, OR) to perform preventative maintenance. Based 

on the current Fitness Center equipment, Commercial estimated $1700 for a technician to visit Lassen 

College twice a year to service equipment. Any replacement parts would be in addition to the cost of the 

visit and service. Previously, LCC Fitness Center equipment had not been serviced since FitGuard serviced 

it once in 2008. Until 2008, the physical education budget had a line item for equipment repair that was 

used for equipment purchase and repair; it was removed and funds dedicated to other uses beginning in 

2009. This budget line item should be restored and used solely for the maintenance of physical education 

equipment in the Fitness Center since the equipment is used by physical education classes, athletics, and 

DSPS classes. 

 

There is a need to regularly purchase/replace individual pieces of fitness equipment like mats, bands, heart 

rate monitors, fitbits, yoga straps and blocks. These funds are not usually made available, so equipment is 

either purchased by DSPS and shared in some PEAC courses or is purchased by individual instructors (and 

then lost or stolen when the room is left open and unattended unless instructors remove their 

supplies/equipment immediately after class. 

 

 

Planning Agenda:  

1. Budget a minimum of $10,000 annually for equipment maintenance and repair. 

2. Budget a minimum of $5,000 to purchase new equipment (or replace old equipment) 

3. Maintain a contract with Commercial Fitness Equipment or similar professional fitness equipment 

servicing company for bi-annual servicing and repair of Fitness Center machines and equipment 

($2,500). 

4. Work with Commercial Fitness Equipment or similar professional fitness equipment servicing company to establish 

     A replacement schedule for Fitness Center equipment. 
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V: Outside Compliance Issues ( i f  appropriate for program)  

Description:.  

 

Sidewalks around the facilities are in need of dire repairs due to safety issues with are students with physical limitation, 

visual limitation.  The sidewalk in front of the gymnasium next to the parking lot is hazardous to walk on and students are 

walking into the parking lot from the track instead of the sidewalks. 

Reestablish a closer Handicapped Parking space with a ramp or parking space closer to the fitness center for students and 

community to access into the building. 

Evaluation:  

 

The fitness center is extremely small for the number of students using the facility.  Not all equipment is sufficient for 

students with disabilities.  For example some of the recumbent aerobic equipment should have swivel seats. 

 Planning Agenda:  

Athletics staff needs to have more open conversations when purchasing equipment in the fitness center to be more 

conscious of all students who use the teaching space. 

1. Budget a minimum of $5,000 annually for equipment maintenance and repair. 

2. Budget a minimum of $5,000 to purchase new equipment (or replace old equipment) 

3. Maintain a contract with Commercial Fitness Equipment or similar professional fitness equipment 

     servicing company for bi-annual servicing and repair of Fitness Center machines and equipment 

     ($2,500). 

4. Work with Commercial Fitness Equipment or similar professional fitness equipment servicing 

     company to establish a replacement schedule for Fitness Center equipment. 

VI. Prioritized Recommendations  

A. Prioritized Recommendations for Implementation by Program Staff  

1. Inactivate AA General Studies: Emphasis in Physical Education 

2. Review and revise program SLOs to remove expectation that physical education majors are all 

    athletes. (Continued from 2014 IPR: suggested revision in the narrative) 

3. Communicate amongst new and part-time faculty teaching PEAC and HLTH courses to make sure 

    they understand the learning outcomes, the contractual obligation to measure at least one SLO in 

    each course each semester, and the possibilities for assessing each SLO. 

B. Prioritized Recommendations for Inclusion in the Planning Process  

Prioritized Recommendations for Inclusion in Education Master Plan  

Physical Education IPR 2021/2022  
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Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 3, 4 

 Improve air flow/air 

exchange and 

heating/cooling in the 

Fitness Center and wrestling 

rooms with ceiling-mounted 

room fans, exhaust fans, or 

other appropriate equipment. 

 ASAP (originally 

requested 2015- 

2016)  Unknown 
 Safer and more comfortable 

climate for exercising 

 2, 3  Replace the track surface. 

 ASAP – this has 

been in IPR 

documents for 

15+ years  Unknown 
 Safer and more visually 

appealing track facility. 

 2,3 
 New glass backboards for side 

baskets in gym  ASAP $10,000 
 Out of date 
equipment/Safety 

 3 

 Take further measure to 

prevent and follow-up on 

unauthorized access to 

Fitness Center, wrestling 

room, and gymnasium by 

students, especially in the 

evenings and on weekends. 

 ASAP 

(continuing from 

2014 IPR)  No direct cost 

 Less liability and theft risk 

for the college. 

Integrity of facility and 

equipment. 

Longer lifespan of facility 

and equipment. 

 

 3,4 

 Improve dingy, worn and 

damaged appearances within 

Sports Complex facilities by 

continuing to paint, replace 

tile, replace showerheads, 

and update other affected 

items. 
 Continuing from 

2014 IPR  Uknown 

 Facility will appear as clean 

as it should be, which is 

more inviting for students 

and the public. 
 

 

Prioritized Recommendation for Inclusion in Student Services Master Plan  

Physical Education 2022 

Specific counseling in area 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 3,4  Academic Councilor for Athletics  None  None 

 Increase number of 
transfer from 66.67%, 
AA/AS degrees 57/14% 
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Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan  

Physical Education 2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

2, 3, 4 

 Update Equipment in fitness 
center 
Budget a minimum of 

$10,000 annually for 

equipment maintenance 

and repair. 

 Immediate 

inclusion in 

budget process 

for 2018-2020 

budget 

(continuing from 

2014 IPR)  10,000 

 Better functioning and safer 

machines; 

longer machine life-span 

which decreases costs overall 

2, 3, 4 

Maintain budget for 

and a contract with a 

professional fitness 

equipment servicing 

company for biannual 

servicing and 

repair of Fitness 

Center machines and 

equipment 

Immediate/ongoing 

(continuing from 

2014 IPR) 
$2,500 + cost 

of parts 

Better functioning and safer 

machines; 

longer machine life-span 

which decreases costs overall 

2, 3, 4 

Work with Commercial 

Fitness Equipment or 

similar professional to 

establish a replacement 

schedule for Fitness 

Center equipment. 

Immediate/ongoing 

(continuing from 

2014 IPR) 

Utilize 

established 

budgets for 

maintenance/re 

pair and new 

equipment 

Regular update of machines 

and 

equipment for consistency 

with what 

is found in community gyms 

and 

fitness clubs 

3,4  Improve condition of track 

 Immediate/ongoing 

(continuing from 

2014 IPR) 
 $300,000 to 
$1,200,000.  Ongoing Safety Issue 

3 

 Ensure that all physical 

education facilities are 

kept clean including 

Fitness Center, 

wrestling room, gym and locker 

rooms. 

Specifically, ensure that 

wrestling room floors 

and mats and Fitness 

Center equipment are 

regularly disinfected. 

  
immediate/ongoing 

 
 

 Additional 

custodial hours 

 Address a health and safety 

concern. 

Prevention of fungal and 

communicable diseases. 

Facilities and equipment that 

are more 

appealing to students 

3 
Replace flooring in fitness 
center 

 Immediate/ongoing 

(continuing from 

2014 IPR) 

Process of getting 
a quote from 
commercial 
fitness Ongoing Safety Issue 

2, 3 

Advertise fitness 

classes on campus 

using flyers on bulletin 

boards and in the 

On-going 

(continuing from 

2014 IPR) 

$0 – utilize 

existing 

advertisement 

opportunities Increased FTES potential 
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community via the 

college’s social media 

1 

Establish an 

institutional plan for 

regularly completing 

SLO assessments at 

course and program 

levels 

2021-2022 

For Institutional 

Effectiveness 

Master Plan $0 

Such a plan would ensure all 

SLOs 

for all courses and 

programs are 

evaluated on a regular 

basis. 

1 

A process should be 

established to 

complete student 

surveys regularly, not 

just the semester 

when IPRs are being 

completed, and to 

make survey data 

easily available for 

faculty consideration 

during IPR 

development. 

2021-2022 

For Institutional 

Effectiveness 

Master Plan $0 

A regular process of 

conducting 

student surveys for both 

program and 

faculty evaluation would 

facilitate 

evaluation of data 

longitudinally 

instead of sporadic snapshots 

in time 

(every 3-4 years). Improved 

data 

inputs upon which to have 

dialog and 

recommend program 

changes. 

1 

There should be a 

college-facilitated 

repository for SLO 

results that can be 

regularly accessed by 

instructors. 

2021-2022 

For Institutional 

Effectiveness 

Master Plan $0 

Increased use of SLO 

assessment 

results in dialog and 

continuous 

reflection, evaluation, and 

improvement of campus 

programs and 

services as well as in IPRs. 

3  Fitness Center to small 

 Immediate/ongoing 

(continuing from 

2014 IPR)  Unknown 

 Provide recommendations to 
facilities planning to promote 
universal design for 
accessibility and usability of 
all college capital projects. 



 

  

2021/2022 PHYSICAL EDUCATION IPR 

  

29 

  
  

 

Section Two: Human Resource Planning 

I .  Program Staffing 

Description/Evaluation:  List the current staffing for the program include: ful l -

time and part- time faculty positions, instructional assistants and classified 

staff 

 

Carrie Nyman (FT with primary load in DS) – PE 15, HLTH 25, PEAC 16, 

PEAC 32D, PEAC 44  

Toni Poulsen (FT with primary load in HIST, POLS) – PEAC 34,occasionally 

HLTH 2 

Cheryl Aschenbach (FT with primary load in SPCH, ENGL) –HLTH 2 and 

occasional PEAC courses 

Frank Avilla (FT PE/Coach) PE 15, HLTH 25, HLTH 2, PEAC 7, 7D,32D, 34 was 

hired Spring of 2022. 

Some of the class sections taught are being taught by other qualified full time faculty 

members but only to complete a load or as overload classes. Adjunct faculty have 

also taught sections where needed. 

Further, the remaining three full-time faculty with partial loads in health and 

physical education were all hired more than twenty years ago, and all three are 

nearing retirement age. To meet current needs as well as prepare for further future 

retirements, the dedicated full-time position in physical education/kinesiology 

should be replaced as soon as possible. 

No work-study students or classified staff members are employed within the physical 

education program, although they are employed within athletics. 

Athletics-related courses are taught by coaches; athletic department staffing is to be 

noted in the Athletics IPR. 
 

Having an individual who cleans the area sufficiently, task to keep equipment updating and in 

working order.  This person should not be a coach due to the fact we have tried that in the 

past and that individual gives attention to their sport instead of the facility.  If work studies 

are being used they need to be supervised by faculty in PE to make sure they are properly 

cleaning and assisting with instructor for set ups in the classroom. 

 

Planning Agenda:  

There is a trend in administration to hire full time coaches that could also teach Physical Education 

course.  Softball Coach/PE instructor has been going through the hiring process to justify Title IX 

requirements. 
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I I .  Professional Development 

Description/Evaluation:  

If available, reference Flex Contracts for full-time faculty teaching in the program for each of the last two 

years. [Copies may be available in the Office of Instruction]. 

Program faculty annually complete flex requirements. However, most professional development is done 

at the expense of the faculty member; attendance at discipline-related conferences or events is cost 

prohibitive. This is a deterrent to faculty in most disciplines on campus. Funding is needed for full and 

part-time faculty, ideally on an annual basis and, if not possible, on a rotating basis. Faculty should be 

notified by office of instruction when monies are available. 

Describe the professional development and professional activities of the program faculty/instructional 

assistants in addition to flex obligation relevant to program improvement that has occurred during the 

period under review. (Workshops, conferences, staff development, sabbatical leaves, work experience, 

etc.) 

Faculty in this area should have the opportunity to go to American Alliance for Health, Physical 

Education, Recreation and Dance (AAHPERD),North American Society for the Psychology of Sport and 

Physical Activity (NASPSPA), National Association for Sport and Physical Education conferences and 

workshops to these organizations. 

 

 

Planning Agenda:  

  

NONE 

 

 I I I .  Student Outcomes FROM LAST ONE 

Description/Evaluation:  

No student evaluation results or student learning outcomes have indicated a need for HR-related 

Recommendations. 

 

Planning Agenda:  

 

NONE 

 

IV. Prioritized Recommendation  

Prioritized Recommendations for Implementation by Program Staff  

NONE 
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Prioritized Recommendations for Inclusion in the Planning Process  

Prioritized Recommendations for Inclusion in Human Recou rse Master Plan 

Physical Education 2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 2, 3 

 Hire FT faculty member in 

Physical 

Education/Kinesiology/Health 

before faculty retire  2 year frame 
 FT salary + 

roll-ups 

 replacement of retired full-

time 

faculty member 

 3 

 Develop a professional 

development budget to be 

split annually or rotated 

regularly between faculty in 

all disciplines not supported 

by external grant or 

categorical funding. 

 Immediate 

inclusion in 

budget process 

for 2021-2022 

(requested in 

2014 IPR) 

 Recommend 

budgeting a 

minimum of 

$1,000/faculty 

member 

 Regular engagement with 

professional organizations and 

conferences; current info and 

contacts to share with students 
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Section Three: Facilit ies Planning 

I .  Faci l i ties 

Description/Evaluation:  

 

 

The Lassen College physical education program utilizes the gymnasium, weight room/fitness center, 

women's locker room, men's locker room, wrestling/yoga room, track, Lassen College softball field (for 

athletics and summer DS 120), Memorial baseball field (for athletics), and athletic fields below the gym. 

The Lassen College gymnasium is a multi-use facility utilized by many physical education classes and 

athletic teams. The gymnasium is shared by adapted physical education courses, volleyball, men's and 

women's basketball, baseball (during inclement weather), softball (during inclement weather) and 

community schools and organizations. 

There are continuous efforts by custodial staff to thoroughly clean the indoor facilities and by 

maintenance staff to respond to maintenance needs, particularly for indoor facilities. As cleanliness and 

maintenance are health and wellness, safety, and public image concerns, efforts to clean and maintain the 

facility to keep it looking fresh and new should remain ongoing. 

Storage within the gym is an issue. There is a storage room at the west end of the gym where large pieces 

of equipment like volleyball nets and posts, indoor baseball mounds, basketball shooting machine, chairs 

and free weights and more are stored. The storage area is also not conducive for any sports balls/activity 

ball due to the fact that it is either too cold or hot.  . At some point, part of the space was taken over for 

storage of the stage used for graduation, further limiting storage options for physical 

education and athletics. This storage area needs to be returned to physical education and athletics use 

only.  Often equipment is just thrown in by students after a class or practice, which makes equipment 

difficult to access and potentially damaging to other pieces of equipment. There is already one caged area 

made of 2x4s and screening to secure chairs, but additional caged areas should be considered to more 

safely and separately store the larger pieces of equipment for various sports and classes. Instructors and 

coaches also need to take responsibility for ensuring that equipment is properly stored and the storage 

room is orderly. There is also a 4-door storage unit outside the East end of the Sports Center; two 

doors/units were designated for use by adapted physical education instruction and equipment while two 

doors were designated for use by physical education and athletics.  

The use of the gymnasium is at its breaking point. With the constant use by all the athletic programs as 

well as classes it is difficult to fit everyone into one facility. It is entirely overbooked. This also makes it 

difficult to schedule daily cleaning and periodic cleaning and maintenance.  With the return of students 

coming back to campus after Covid Pandemic the district hired another custodial staff to be a full time 

cleaner of the facility but faculty in the area have only seen permanent long time custodial employee in 

the area cleaning as before the pandemic.  There are now check in sheets when the bathrooms are cleaned 

but no other areas of the facilities. This also leads to problems with unscheduled/unplanned use or special 

events, all of which often disrupt regularly scheduled instruction, forcing faculty and students to adjust by 

moving classes elsewhere or cancelling class completely. 

The weight room/fitness center is in need of continual upkeep and updating. Walls and floors are often 

dirty or marked, making the space look dingy and worn. Flooring was updated from fraying carpet to 

padded weight room flooring prior to the 2015 IPR, but the flooring has gaps between pieces, creating 

spaces for unsightly dirt and trash to accumulate and creating possible trip hazards. As noted in the 

Academic Planning chapter, equipment needs updating. As was noted under Academic Planning: 

Equipment, the Fitness Center is often left open at night for unsupervised use and to allow access to the 



 

  

2021/2022 PHYSICAL EDUCATION IPR 

  

33 

  
  

 

wrestling room by community members (youth wrestling program). This results in children climbing all 

over the equipment, exposing the college to liability and causing damage to equipment. Access to the 

wrestling room that bypasses the Fitness Center needs to be established. 

The men's and women's locker rooms are serving the needs of students in physical education courses; 

however, water stains and years of cleaning have left much of the shower area looking worn and dirty 

even when it’s not. This is unsightly and discourages use of the showers. Lockers are used by some 

students on a daily basis. In the men’s locker room is the only way to the athletic training room, which 

can be discouraging to physical education students who want to get dressed for classes and female 

athletes are entering the men’s locker room to get to the training room At some point in the future, shower 

fixtures should be replaced to reduce leaks and stained tile should either be cleaned, if possible, or 

replaced. The shower space in the men’s and women’s locker room is now used for storage of cleaning 

equipment, making it difficult for anyone to take a shower. 

Yoga classes are taught elsewhere on campus because of limited space or time available in the wrestling 

room and gym. When it has been taught in the wrestling room, the heavy wrestling mats previously were 

moved daily to accommodate yoga class; there is concern that mats and flooring isn’t may not be 

disinfected often enough to adequately prevent fungal disease transmission. More recently, the athletic 

director refused to have the mats moved out of concern for potential damage done to mats with repeated 

moves, preventing yoga, fitness, and adapted PE classes from using the room at all, significantly limiting 

options for movement and activities during classes, and, in the case of yoga classes (PEAC 44), forcing 

the class to be taught elsewhere on campus, far from locker room facilities. A solution needs to be sought 

to facilitate the use of the wrestling room as the multi-purpose facility for which it was intended and has 

been used for many years. 

The track surface is old and needs to be replaced. At this point, the track surface is unsafe due to large 

cracks and gaps that can no longer be repaired. The entire track needs replacement as the damage is now 

unsightly and unsafe. Besides the gaps and cracks posing trip and fall hazards, the surface of the track is 

worn down to the point that there is very little of the rubber surface between a user and the concrete 

underneath. Also, there is no drinking water available to students at the track, something that is necessary 

for those participating in exercise classes whether it be recreational walking or intense soccer 

conditioning courses. Right now students must bring their own water or return to the Lassen College 

Sports Complex for water. The track and softball fields are also lacking restroom facilities; occasionally a 

port-a-potty has been near the track, but it had been organized and paid for by a youth sports organization. 

Without that port-apotty, it is difficult for students, including seniors and individuals with disabilities, to 

exercise far away from restroom facilities. The college should seek a solution to this, including the 

possibility of a port-a-potty only if it is fully wheelchair accessible. 

Students have complained to instructors on multiple occasions that the Sports Complex facilities are too 

hot or too cold; this is particularly true of the Fitness Center and wrestling room. There is no ability to 

cool the facilities, making summer, late spring, and early fall classes nearly unbearable particularly in the 

afternoon and evening. There is also not much airflow unless doors are propped open, which only serves 

to increase traffic and external disruptions and make the floor dirtier and should be avoided. Ceiling 

mounted fans in the Fitness Center should be considered as should air exchange units especially if cooling 

units are not feasible because of the exorbitant costs; in reality, cooling units would be ideal. 

Sports Complex facilities do not seem to be adequately secured. Students frequently gain unsupervised 

and unauthorized access to the Fitness Center, wrestling room, and gymnasium, even on weekends and 

evenings. This creates a liability as well as theft risk for the college. Entry doors throughout the facility 

were changed from keyed locks to electronic locks, which has helped a little, but it seems doors are still 

being propped open by students for access later and the electronic lock features don’t seem to be used to 

track down those responsible. For one, more attention needs to be paid to unauthorized access by students 

instead of it being overlooked, and perhaps more attention needs to be paid to the users who last opened 

the doors before unauthorized access occurs. 



 

  

  2021/2022 

PHYSICAL EDUCATION IPR 

34 

 

 

 

The only off site facility that is in use is the Memorial Field that is usually maintained by the 

athletics. 

1. Describe any facilities needs identified by assessments of student learning outcomes 

Was identified in above area 

2. Justify any proposed modifications or additions to existing facilities that would better 

serve the program planned for the next five years. 

Was identified in above area 

 

Planning Agenda:  

 

1. Improve dingy, worn and damaged appearances within Sports Complex facilities by continuing 

     efforts to paint, replace tile, replace showerheads, and updating other affected items. 

2. Take further measure to prevent and follow-up on unauthorized access to Fitness Center, wrestling 

    room, and gymnasium by students, especially in the evenings and on weekends. 

3. Replace the track surface. 

4. Build additional caged storage areas within the gymnasium storage room. 

5. Improve air flow/air exchange and heating/cooling in the Fitness Center and wrestling rooms with  

    ceiling-mounted room fans, exhaust fans, or other appropriate equipment. 

 

I I .  Prioritized Recommendations  

Prioritized Recommendations for Implementation by Program Staff  

NONE 

Prioritized Recommendations for Inclusion in the Planning Process  

Prioritized Recommendations for Inclusion in the Facil i ties Master Pla n 

Physical Education 2022 

 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 3, 4 

 Improve air flow/air 

exchange and 

heating/cooling in the 

 ASAP (originally 

requested 2015- 

2016)  Unknown 
 Safer and more comfortable 

climate for exercising. 
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Fitness Center and wrestling 

rooms with ceiling-mounted 

room fans, exhaust fans, or 

other appropriate equipment. 

 2, 3  Replace the track surface. 

 ASAP – this has 

been in IPR 

documents for 

15+ years  Unknown 
 Safer and more visually 

appealing track facility. 

 3 

 Take further measure to 

prevent and follow-up on 

unauthorized access to 

Fitness Center, wrestling 

room, and gymnasium by 

students, especially in the 

evenings and on weekends. 

 ASAP 

(continuing from 

2014 IPR)  No direct cost 

 Less liability and theft risk 

for the college. 

Integrity of facility and 

equipment. 

Longer lifespan of facility 

and equipment. 

 3, 4 

 Improve dingy, worn and 

damaged appearances within 

Sports Complex facilities by 

continuing to paint, replace 

tile, replace showerheads, 

and update other affected 

items. 
 Continuing from 

2014 IPR   

 Facility will appear as clean 

as it should be, which is 

more inviting for students 

and the public. 

          
 

 
 

2022 Fitness Center Equipment  
Purchase 
Year Equipment Detail Equipment Cost Replacement cost 

2014 Flooring Everlast black floor 2817   

          

  Aerobic Machines   Cost   

2014   Precore Treadmill 3998.99   

2014   Precore Treadmill 3998.99   

2014   
Angled Leg Press 
Machine 2995   

2018   
Precor Icarian FTS 
Glide 2,727.00   

2007   
Elliptical Cross 
Trainer 4395   

  repair Motor for trainner     

2008   
Scifit Recumbent 
Bike 3195 5,349 

2008   
Scifit Recumbent 
Bike 3195   
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2006   Recumbent stepper 4195   

    Matrix Tomahawk      

    Matrix Tomahawk      

2018 Weight Room Racks 

Precor Discovery 
814 Dumbbell 
Rack- 3 Tier, 10 Pair 735   

          

          

          

  
Weight Room 
Weights       

          

2018 Workout Mats 

UltraFit™ Workout 
Mat Packs unit of 
24 1,019.00   

2018 
Testing Fitness 
Equipment 

Omron® 516 Full-
Body Sensor Body 
Composition 
Monitor/Scale 189   

    
Omron® Body Fat 
Monitor 119   

    
Smedly Grip Tester 
(Basic) 119   

    
AssessPro® Flex-
Solo™ Testers 159   

          

2016 Upholstry Repairs  Equipment     

    Tricep Machine 105 (dual tri/bi)                        2,660 

    Lat Pull Down      

    Machine 180 2660 

    Leg Curl Machine 300 (dual ext/curl)                  2,730 

    

Incline Bench       

Machine 155   

    

Shoulder Press     

Machine 215 (dual delt/fly)                  2,695 

     Bench Press 195   

    Bicep Curl 140   

    

Decline Bench 

Press 285   
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Decline Sit– Up 

Bench 210   

    Low Row 86   

    Leg Extension  190   

    **Frieght &Installation 

    4357.93 

    Tax                                   1,482.76 

Purchase 
Year Equipment Detail Equipment Cost   

2021 
Varisity Series Full 
Rack(Wilder Co) 

2 Purchased bench, 
rack, squats, 
deadlift 4044.5   

2021 Kettle Bell Racks 
2 racks to hold 
kettle bell 384   

2021 Kettle Bell Weights 

4#-20; 15#-1;25#-
4;30#-3; 25#-3; 
40#-3;45#-4, 50#-1 376   

2021 DumbBell  Rack 
straight DB Rack /3 
tiers 450   

2021 DumbBell Weights 

7.5#-1;10#-1;20#-
2;25#-2;30#-2;35#-
3;40#-2;45#-2;50#-
3;55#-3;60#-265#-
2;70#-2;75#-2;80#-
2 1756   

2021 Plates 

2.5#-5;5#-23;10#-
14;25#-8;35#-
17;45#-14 1300   

2021 Medicine Ball Rack 
holding medicine 
ball rack 84   

2021 Medicine Balls 35#;20#,10#,15#,8# 116   
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Section Four: Technology Planning 

I .  Technology 

Description/Evaluation:  

Currently, there is little technology being used within the facilities being used for physical education 

programming. Lecture classes (PE 15, HLTH 2, and HLTH 25) are held elsewhere on campus. 

The only learning space that is regularly used by physical education that has a need for technology is the 

Fitness Center. Currently there is an old TV hung from a ceiling/wall mount that runs cable stations 

throughout the day. It cannot connect to updated DVD or digital image equipment. Reportedly a 

replacement flat screen TV was purchased, but it was never installed. Instructors should be able to show 

students videos of exercises and safe movements or project workout instructions, safety tips, and the like. 

Additionally, sound can be used with instructor-guided workouts, but instructors must own and carry their 

own stereos or iPods with speakers loud enough to be heard over the sound of equipment being used. 

Even though there are speakers that were bought by athletics they are not conducive in there placement in 

the fitness center and create trip hazards plus you have to have an adaptor to your phone to play any 

music. 

Fitness Center facility could be improved as a teaching space by following through on the installation of a 

flat screen TV that allows HDMI input from DVD players and laptop computers as well as a built-in 

speaker system that also can be connected to laptop computers or mobile media players. 
 

Planning Agenda:  

Improve the Fitness Center as a teaching center by installing a large flat screen TV with external speakers 

and connections for laptop computers, smartphones, or tablets. 

 I I .  Prioritized Recommendations  

Prioritized Recommendations for Implementation by Program Staff  

 NONE 

Prioritized Recommendations Inclusion in Institutional Technology Master 

Plan 

Physical Education 2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 2, 3, 4 

 Improve the Fitness Center as 

a teaching center by installing 

a large flat screen TV with 

external speakers and 

connections for laptop 

computers, smartphones, or 

tablets. 

 ASAP (originally 

requested in 2014 

IPR)  $3000-$4000 

 Improved teaching and 

learning facility more 

consistent with rest of 

campus classrooms and in 

which instructors can teach 

to multiple types of learning 

styles. 



 

  

2021/2022 PHYSICAL EDUCATION IPR 

  

39 

  
  

 

Appendix A: 

 

Post Graduate Survey on Institutional Learning Outcomes (ISLO) 

 

 

 

 

 

Survey Date: May 27, 2021 

for the 

2020-2021 Academic Year 
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Report Compiled by 

Office of Institutional Effectiveness 

Randy Joslin, D.P.A. 

Director of Institutional Effectiveness 
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Question 1: Communication: As a new LCC graduate, how would now rate your communication abilities? 

(ability to listen and read with comprehension, and ability to write and speak effectively) 
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Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical thinking 

abilities? (ability to analyze a situation, identify and research a problem, ability to propose a solution or 

desired outcome, ability to implement a plan to address the problem, ability to evaluate progress and 

adjust the plan as appropriate to arrive at the solution or desired outcome) 
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Question 3: Life Long Learning: Now that you are graduating, how would you rate your abilities as a 

"Life Long Learner"? (ability to engage in independent acquisition of knowledge; ability to access 

information including use of current technology; ability to use the internet and/or library to access and 

analyze information for relevance and accuracy; ability to navigate systems) 
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Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would your 

rate your abilities in personal and interpersonal responsibility? (ability to develop and apply 

strategies to set realistic goals for personal, educational, career, and community development; ability 

to apply standards of personal and professional integrity; ability to cooperate with others in a 

collaborative environment for accomplishment of goals; ability to interact successfully with other 

cultures) 
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Question 5: What would you say are the strengths of Lassen Community College? (optional): 

 

For Question #5, there were 57 Total Responses: 
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Question 6: What areas of improvement would you suggest for Lassen Community College? 

Please include any unmet needs (instructional planning, facilities, staffing, administrative 

operations, technology, student support services) that could improve the student experience 

(optional). 

 
For Question #6, there were 43 Total Responses: 

 

 

 

Question 7: Please enter your Student ID number below (for demographic purposes only, your name 

will never be disclosed or used in relation to your responses to this survey) 

 
For Question #7, there were 56 total (usable) responses submitted. These responses are documented but not 

listed here in order to most appropriately protect student privacy. 
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Instructional Program Review (IPR) Data -ADDENDUM 

 

Program: Physical Education (PE) 

 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 

 

 

 

The data in the addendum is in addition to the previously issued IPR Data document. 

 

 

This document provides additional data to previously provided PE program Student Learning 

Outcomes (SLO’s) assessment results, and subsequent contributions of those outcomes results to 

higher level learning outcomes of the PE program and to the and Strategic Goals of the institution. 

 

Therefore, all data listed in this report is based solely on the assessment results of PE Program 

Course SLO’s being mapped to the higher-level learning outcomes of the institution and 

institutional Strategic Goals. 

 

 

 

 

 

 

 

 

 



 

  

  2021/2022 

PHYSICAL EDUCATION IPR 

48 

 

PROGRAM LEARNING OUTCOMES (PSLOs) 

 
PE Program PSLO’s 
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PE Program PSLO’s (KIN.AA-T) 

 

 

 

 

 

PE Program PSLO’s (PE.US.AA) 
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GENERAL EDUCATION LEARNING OUTCOMES (GESLOs) 

 

 

PE Program Alignment with and Contribution to GESLO’s 
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PE Program Alignment with and Contribution to GESLO’s 

 

INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 

 

 

PE Program Alignment with and Contribution to ISLO’s 
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PE Program Alignment with and Contribution to ISLO’s 

LCC STRATEGIC GOALS 

 

 

PE Program Alignment with and Contribution to LCC Strategic Goals 

 

PE Program Alignment with and Contribution to LCC Strategic Goals 
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Appendix B: 
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Appendix C: 

 

 

Insert information as needed 
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Appendix D: 
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Appendix E: 

Gym storage unit used to store stage for graduation instead of equipment needed for classes 

 

Fitness Center Equipment upholstery creating health and safety hazards 
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After 2 years of being a COVID Pandemic still is not cleaned properly daily with evidence of 

dust dirt on fitness equipment 

  

Track is falling apart with health and safety hazards 
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Child Development IPR 

SECTION 1: ACADEMIC PLANNING 

I .  Program Overview, Objectives, and Student Learning Outcomes  

 

Description/Evaluation : 

a. Describe and evaluate the program objectives against the LCC strategic plan, 

specifically the mission statement and strategic goals [available online or in the 

current catalog]. 

Click here to enter text.  

The Lassen Community College Child Development Program is committed to 

building quality transfer and career technical education (CTE) programs that 

reflects the requirements of the state, region and local mandates as far as Child 

Development (CD) and early care is concerned.   

The CD Program at Lassen Community College (LCC) has three major 

responsibilities: academic preparation, workforce development, and leadership. 

We provide students with academic courses based on the latest child 

development theory and best practices in early childhood education.  The courses 

we provide are intended to orient students to the field of CD; providing them with 

the opportunity to develop the knowledge, skills and abilities to be successful in 

in the workforce or set them up to transfer to a four-year institution.   

The LCC CD program also responds to the ever changing needs of children within 

society.  Society is changing rapidly and becoming more diverse.  These societal 

changes and challenges require us to review and update our courses and 

program, as well as develop new courses to reflect the needs of the ever 

changing CD field.  

The LCC CD Program offers two degrees and one certificate.  They are as follows: 

 Associate in Science Degree in Early Childhood Education for Transfer-This 

degree offers two paths, either the California State University General 

Education, or the IGETC.  This qualifies a student to transfer successfully 

to a California State University (CSU) or a University of California (UC).   

 Associates in Arts Degree Child Development-This degree offers two paths.  

One path leads to becoming a Site Supervisor and the other leads to 

becoming a Master Teacher.  These two paths allow a student to apply for 

either a Site Supervisor Permit or a Master Teacher Permit through the 

Commission for Teacher Credentialing through the State of California.   
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 Certificate of Achievement in Child Development-This certificate qualifies a 

student to apply for a Site Supervisor Permit through the Commission for 

Teacher Credentialing.  This permit will enable the student to manage a 

single state sponsored child development program in a preschool setting. 

 

The Child Development Program meets the LCC strategic plan under goals #2, Learning 

Opportunities and #4, Student Success.  Goal #2 states, “Provide an array of rigorous 

academic programs delivered via a variety of modalities that promote student learning and 

meet the needs of the local and global community” and goal #4 states, “Provide a college 

environment that reaches out to and supports students, minimizes barriers, and increases 

opportunity and success through access and retention to enable student attainment of 

educational goals including completion of degrees and certificates, transfer, job placement 

and advancement, improvement of basic skills, and self-development through lifelong 

learning.” 

 

b. Identify and evaluate the Program Student Learning Outcomes including the 

relationship between course, program and institutional student learning 

outcomes. 

The CD Program Student Learning Outcomes are: 

1. Integrate understanding of the needs, the characteristics and multiple 

influences on development of children birth to age eight as related to high 

quality care and education. 

2. Design, implement and evaluate environments and activities that support 

positive developmental play and learning outcomes for all young children.   

3. Apply effective guidance and interaction strategies that support all children’s 

social learning, identity and self-confidence. 

4. Develop strategies that promote partnerships between programs, teachers, 

families and their communities. 

5. Demonstrate ethical standards and professional behaviors that deepen 

understanding, knowledge and commitment to the Early Childhood 

Education/Child Development Profession. 

The Program Student Learning Outcomes continue to meet and align with the needs of the field. 

 

c. Evaluate any changes in the program since last review.  Include summary of 

Annual Updates completed since last review. 

Since the last review in 2021, there has not been any changes to the program. 
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d.  Analyze program-related promotional materials/advertising as appropriate 

The CD Program will continue to be involved in the annual Family Connections 

Conference to promote the program once the conference returns from COVID-19.  

Promotional materials include an updated comprehensive handout which 

addresses all CD degrees and certificates offered and as well as different career 

opportunities with each degree or certificate, as well as being part of the CTE 

Facebook page. 

There is frequent contact with our local workforces.  The program instructor is in 

contact with our local HeadStart agency weekly as well as private child 

development programs in the area.  

  

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning, Student Services Planning, and/or Institutional Effectiveness 

Planning tables at the end of the section for any recommendations requiring institutional 

action. 

No recommendations at this time.   

 

 

I I  Student Outcomes 

A. Trends and Patterns in Student Outcomes 

Description/Evaluation:  

1. Provide in tabular form followed by an analysis  

a. Number of degrees and certificates awarded during the last four years.  

Click here to enter text.  

 

 

See next page 
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Child Development/ECE Awards by Type and Year 

Year 2020 2019 2018 2017 

AA Degrees 5 2 1 1 

AS Degrees 2 1 1 1 

COA 7 0 3 1 

COC 0 0 0 0 

Total 14 3 5 3 

 

 

b. Transfer numbers for the last four years 

ECE Transfer  

Year 2020 2019 2018 2017 

AS Degree 2 1 1 1 

Total 2 1 1 1 

 

c. Completion, retention and success data for the last four years  

See above for completion data. 

Retention: 
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Success: 

 

2. Analyze program effectiveness based on available quantitative data and 

qualitative experiences. 

Click here to enter text. There has been a significant increase in total degrees 

awarded as of 2020.  The data shows that 56% of the awarded degrees and 

certificates were for associate degrees.  This shows that students are looking to 

obtain a degree more than a certificate. Student retention has remained steady 

over the past 4 years with both face-to-face and online modalities.  Student 

success has also remained steady over the past 4 years with all modalities.  

There was an increase in degrees awarded for the 2020-2021 school year. In the 

past 3 years, CD 11 (Observation and Assessment) and CD 24 (Practicum) have 

been taught as face-to-face courses. This has been hindered since COVID-19, but 

CD 24 is being offered once again as face-to-face in Spring 2022.  While the 

retention in these face-to-face courses has been high, it does pose a problem for 

our distance learning students as well as for our students who are unable to 

attend and face-to-face course because of work or family.   
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Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning, Student Services Planning, and/or Institutional Effectiveness 

Planning tables at the end of the section for any recommendations requiring institutional 

action. 

It is recommended to offer a face-to-face and online section of CD 11 and CD 24 in order to 

accommodate our variety of students here at Lassen College. It is also recommend to offer 

all classes every year instead of an every other year basis and offering the core child 

development courses in eight (8) week sessions.  The core courses are: CD 12, CD 16, CD 

20, and CD 31.  Other colleges offer these core course online in 8 week intervals, such as 

Saddleback Community College.  There will be a pilot phase of a pathway program from 

Lassen High School to Lassen Community College starting in the Fall of 2022.   

 

 

B.  Student Learning Outcome Assessment  

SLO assessment is important to maintain and improve an effective learning experience for 

LCC students.  Evaluating SLO results regularly is helpful for evaluating student learning and 

identifying emerging program needs. By contract, faculty are required to measure at least 

one SLO for every class taught each semester; these records are maintained in WEAVE and 

are available for review by faculty at any time. 

Description/Evaluation:  

1. Attach an SLO assessment summary as provided by Office of Institutional 

Effectiveness.  

2. Provide an analysis of findings of the assessments completed and recommendations 

being made in individual assessments.  Consider the impact or influence of the 

assessment results at the program level. Consider how SLO results may be leveraged 

to support equipment, facility, staffing, or other budget and planning need and 

include the justification in your analysis. 
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1.  
2. The overall numbers of the SLO assessments for child development are fairly 

high with 13 of the 16 courses meeting the 70% requirement.  With low 

enrollment, only one student not turning in the assessed assignment can 

cause a significant negative impact on statistics.  The lowest SLO percent 

attained is in CD 19.  This semester I have added some clarification to the 

Menu Assignment, for CD 19 which is assessed for SLO numbers.  The 

clarification should help to increase student understanding so they are better 

able to pass the assignment for CD 19.   

 

Planning Agenda: 

List recommendations and actions necessitated by the above evaluation of SLO results. 

Complete Academic Planning, Student Services Planning, and/or Institutional Effectiveness 

Planning tables at the end of the section for any recommendations requiring institutional 

action. For any items needing Human Resources Planning, Institutional Technology Planning, 

or Facilities Planning action, please make sure to include the information within the 

appropriate section and table later in the program review document. 

This semester clarification has been added about the assignment assessed for SLO in CD 

19, which is the lowest percent attained, as mentioned above.  SLO’s need to be 

consistently completed by adjunct faculty as well in order to ensure that the most accurate 

data is being assessed.  It does not appear that CD 50 has had SLO assessments in the 

past few years, which makes it difficult to assess where that class stands.  The SLO’s still 

meet the requirements of the course content and I do not feel that any changes are needed 

at this point.  

 

C. Student Evaluation Summary  
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The student survey portion of the evaluation procedure is designed to solicit comments 

concerning the program only, and is not an evaluation of instructors (See Attachment F, 

Student Survey). 

An anonymous questionnaire is considered to be the most effective format. This will 

encourage the students to be frank in their responses. The student evaluation will be 

scheduled and administered by the Office of Instruction during October/November and 

February/March of each instructional review process. The Office of Instruction staff will 

consult with the members of the self-evaluation group to determine the student sampling 

and consider any program-specific revisions to the student survey. The sampling will consist 

of a minimum of three core courses and other courses as selected by the self-evaluation 

team. (Example: The basic skills program might wish to survey courses with high enrollment 

of former basic skills students.) 

Description/Evaluation:  

Attach Student Evaluation Summary provided by Office of Academic Services and provide an 

analysis of the results of the student evaluations 

Evaluation: Out of the 13 students who responded to the 2020 questionnaire, 69.23% of 

the students answered that their educational objective at Lassen Community College was to 

transfer to a 4-Year Institution and 100% of students answered that their overall goal at 

Lassen Community College was to obtain their AA/AS degree.  76.92% of the 13 students 

who responded indicated that they were taking their courses for continuing education, while 

46.15% answered that they are taking courses for professional development and the other 

38.46% indicated that they were taking their course as a job requirement.   

The responses throughout the survey lead to believe that there is some diversity in the 

program as far as why students are electing to enroll in CD courses. The results also 

indicate that more outreach needs to happen with local child development agencies as well 

as the high school(s). Child development agencies around the area often acquire staff who 

are in need of units to fulfill a requirement and those agencies need to be well aware of the 

CD program here at Lassen Community College, as well as which classes are offered each 

semester. 

See Appendix A 

 

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning, Student Services Planning, and/or Institutional Effectiveness 
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Planning tables at the end of the section for any recommendations requiring institutional 

action. 

Click here to enter text. Increase outreach efforts to local child development agencies and our 

area high schools in order to promote the CD program and increase FTE’s.  

 

 

I I I .  Curriculum 

A. Degrees and/or Certi f icates  

Description/Evaluation:  

 List degree and/or certificates offered in the program and attach the approved 

course of study or two-year plan for each degree and certificate (see Attachment 

G, Degrees/Certificates by Program). Degree and certificate student learning 

outcomes, if different from program student learning outcomes, should be 

included in this section. 

 Faculty should analyze progress made on the assessment of program 

(degree/certificate) learning outcomes 

 Evaluate the need for courses, degrees and/or certificates 

 Transfer programs: Evaluate the core courses against the major preparation 

requirements for an entering junior at receiving four-year institutions (e.g. CSU 

System and UC System).  

 Transfer programs: Evaluate the courses against the specific area requirements 

needed to satisfy the general education requirements for associate degrees and 

transfer.  Consider whether there are adequate opportunities to meet the area 

requirements in combination with all disciplines within each general education 

area. Is there an adequate number of course and discipline options within each 

area, and can those courses be offered in a manner that maximizes student 

enrollment in each section?  Do courses need to be added or deleted from any 

general education area? 

 Career/Technical programs: Attach dates of Advisory Committee meetings (a 

minimum of two meeting per year). Reference Committee Member Rosters and 

Minutes located in the Office of Academic Services. Summarize the advisory 

committee recommendations for program curriculum enhancement or improved 

student competencies 

 Career/Technical programs: Use advisory committee recommendations, labor 

market or other standards to answer the following question:  Do the core courses 

in the certificates and degrees meet current employer skill requirements for the 

field? 

 Special Programs: By nature, special programs themselves do not lead to a 

degree or certificate.  However, special programs may have coursework that is 

included in transfer or vocational degrees or certificates.  Note the relationship 
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between special program courses and LCC transfer or vocational degrees or 

certificates.   

       

Current Catalog lists the following degrees and certificates: 

 Associate in Science Degree in Early Childhood Education for Transfer 

 Associate in Arts Degree in Child Development 

 Certificate of Achievement in Child Development 

 

 

The Associate in Science Degree in Early Childhood Education for Transfer is 

designed to provide students with a strong foundation in the study of Early 

Childhood Education in order to transfer to a California State University.  This AS 

degree follows the Transfer Model Curriculum Guidelines established to ensure 

transferability of classes into the California State University system.  

The Associates in Art Degree in Child Development offers two paths.  One path 

leads to becoming a Site Supervisor and the other leads to becoming a Master 

Teacher.  These two paths allow a student to apply for either a Site Supervisor 

Permit or a Master Teacher Permit through the Commission for Teacher 

Credentialing through the State of California.   

The Certificate of Achievement in Child Development qualifies a student to apply 

for a Site Supervisor Permit through the Commission for Teacher Credentialing.  

This permit will enable the student to manage a single state sponsored child 

development program in a preschool setting. 

 

All learning outcomes are being met in the degrees.  

It does not appear that any new courses need to be added at this time. 

With COVID-19, the advisory committee has been unable to meet in person this 

program year; however, upon committee approval from the board of trustees, a 

meeting will be held virtually.   

It has been brought up through community agencies and contacts that the 

community would like to see Lassen Community College offer eight (8) week 

sessions for the core child development courses.   

 

 

Planning Agenda: 
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List recommendations and necessary actions necessitated by the above evaluation.  

Complete Academic Planning table at the end of the section for any recommendations 

requiring institutional action. 

The recommendation from the above evaluation is to start the process of offering the core 

child development courses in eight (8) week sessions.    

 

B.  Courses 

Description/Evaluation 

1. Identify courses added or deleted from the instructional program since the last 

instructional program review. 

 

    There have not been any courses deleted or added since the last 

instructional program review.   

 

2. Each course offered within the instructional program must be reviewed for 

accuracy and currency (see Attachment I, Course List by Program). Review of 

each course outline should include asking the following questions:  

 Should the Disciplines of Assignment remain the same or be changed? 

 Should the Catalog/Schedule description remain the same or be updated? 

 Is the course repeatable?  Is the repeatability reflected in the SLOs, 

Objectives, and Course Content sections?  What is the basis for repeatability: 

legal requirement or increased skill level? 

 If the course meets a core requirement within specific degrees or certificates, 

is it accurately noted on the outline?  

 If the course satisfies a specific area within the general education 

requirement for an associate degree or transfer, is it accurately noted on the 

outline? 

 Are course-level student learning outcomes included on each course outline? 

Are learning outcomes included for each allowable repetition? 

 Does the course require a prerequisite or have recommended preparation?  

Are content review forms on file for each recommended preparation and/or 

prerequisite? 

 Do any of the learning outcomes or objectives need revision? 

 Does any content need to be updated? 

 Are any changes necessary in the Methods of Instruction, Assignments, 

Critical Thinking or Methods of Evaluation sections? 

 Is the course being considered for distance education offering?  If so, has it 

been approved for specific distance education delivery? 

 Is the textbook current and is the publication date included? 
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3. Whether changes to a course outline are necessary or not, a Revision to Existing 

Course Form for each course must be completed and submitted to the 

Curriculum/Academic Standards Committee for action. When changes are 

necessary, indicate the revisions on the form.  Where no changes are necessary, 

simply indicate on the Revision Form that “the course has been reviewed as part 

of the program review and no changes are necessary.” Revision forms will be 

retained in the Instructional Office with the Curriculum agenda packets.   

4. Following the Curriculum/Academic Standards Committee action on all submitted 

Revision to Existing Course Forms, a summary Instructional Program Curriculum 

Review Form will be completed by the Curriculum/Academic Standards 

Subcommittee Chair and given to the program faculty for inclusion in the program 

review.   

5. The signed Instructional Program Curriculum Review Form is to be included with 

your completed program review documents  

 

The disciplines of assignment should remain the same.   

No courses are currently repeatable. 

If a course meets a general education requirement or is transferable, it is 

accurately noted on the course outline. All courses which are a requirement for a 

degree are also accurately noted on the outline for the degree in the course 

catalog.   

Course-level student learning outcomes are included on each course outline.  

There are no requirements of a prerequisite for courses CD-11, 12, 15, 16, 17, 

19, 20, 22, 25, 26, 27, 28, 30, 31, 49, or 50; however there is a Recommended 

Preparation of Successful completion of ENGL 105 or equivalent assessment 

placement.  There are prerequisites for courses CD-23 and 24. 

The learning outcomes do not need revision at this time. 

Methods of instruction has been changed to include “Hybrid” modality for all CD courses.   

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning table for any recommendations requiring institutional action. 

No action required   
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C. Articulation/Integration of Curriculum 

Description/Evaluation:  

1. Attach a tabular comparison of Lassen Community College courses articulating 

with UC and CSU, indicating courses with approved C-ID designations as 

applicable (Obtain copies of Articulation Agreements from the Transfer Center)  

2. Provide a narrative reviewing the Lassen Community College courses and courses 

at four-year institutions for course alignment. (i.e. two courses at Lassen needed 

to articulate with one course at UC).and the units requirements for Lassen 

Community College courses as compared to four-year institutions. 

 

 

LCC 
Course 

CD 31 CD 
11 

CD 
12 

CD 
16 

CD 
17 

CD 
19 

CD 
20 

CD 
22 

CD 
24 

CD 
25 

ECE 
12 

C-ID CDEV 
100 

ECE 
200 

CDEV 
110 

ECE 
130 

 ECE 
220 

ECE 
120 

 ECE 
210 

ECE 
230 

 

Cal Poly 
Pomona 

ECS 100, 
PSY 206 

ECS 
201 & 
201A 

ECS 
110 

ECS 
235 

 ECS 
120 

ECS 
220 

 ECS 
210 & 
201A 

ECS 
230 

 

Cal Poly 
SLO 

CD 256, 
PSY 206 

          

CSU 
Channel 
Islands 

ECS 
150/PSY 
150 

 

 
CS 
221 

 

 
ENGL 
212 

 

HLTH 
322 

     

CSU, 
Chico 

CHLD 
252 

 

CHLD 
251 

 

CHLD 
255, 
PSYC 
151 

 

CHLD 
282 

 

 
NFSC 
100 

 

CHLD 
282 

 

 
CHLD 
282 

 

PSYC 
151 

 

 

CSU 
Dominguez 
Hills 

 

CDV 150 

 

CDV 
180 

 

  

CDV 
240 
 

  
CDV 
240 

 

    

CSU 
Fullerton 

 

 

CAS 101 
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CSU Long 
Beach 

 

CDFS 111 

 
  

CDFS 
215 

 

  
CDFS 
214 

 

    

CSU 
Monterey 
Bay 

 

HDEV 
260 

 

 
HDEV 
270 

 

        

CSU 
Northridge 
 

CADV 
150 

 

 
FCS 
234 

 

        

CSU 
Sacramento 
 

CHDV 35 

 
          

CSU 
Bernardino 
 

HD 
240/PSYC 
240 

 

HD 
245 

 

HD 
215 

 

   
HD 
282 

 

HD 
270 

 

 
HD 
205 
 

 

San Diego 
State 
 

CFD 270, 
PSY 230 

 

 
 

       
CFD 
272 

 

San 
Francisco 
State 
 

CAD 210 

 

CAD 
260 

 

   
CAD 
215 

 

     

San Jose 
State 
 

CHAD 60 

 
          

Sonoma 
State 
 

 
EDEC 
220 

 

 
EDEC 
237 

 

  
EDEC 
201 

 

  
EDEC 
270 
 

 

UC San 
Diego 
 

PSYC 7 

 
          

UC Santa 
Cruz 
 

PSYC 10 

 
          

 

It appears that our alignment is set up class for class.  We have many classes which are able to 

transfer to CSU’s; however, there are limited classes which transfer to UC’s. 

Courses need to be articulated with as many four-year institutions as possible so that LCC students 

will have increased available opportunities to transfer. 
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Planning Agenda: 

Complete Student Services Planning table (see below) for any proposed changes to 

articulation or C-ID designation  

No changes 

I II .  Scheduling and Enrollment Patterns  

Description/Evaluation:  

1. Describe and explain any deviation from the two-year plan in course scheduling 

during the last four years.  

 

The instructor is unaware of any deviation in course scheduling during the last 

four years.  

 

 

2. Evaluate the relationship between schedule, enrollment patterns and FTE 

generated statistics. 

 

As of now, all courses are available to be taught online, face-to-face, or hybrid.  

CD 24 and CD 11 have been taught online some semesters and face-to-face 

other semesters in the last 2 years, the online modality was due to COVID-19. It 

has come to attention that only offering those two courses face-to-face, as was 

done prior to COVID poses some challenges for our students who work full-time or 

for our distance learners.     

The goal is to increase overall enrollment in the CD program.  In order to do this, 

increased outreach needs to happen. There is a newer recruiting video which 

should be utilized on the website.  Swag could be ordered to hand out at the local 

Children’s Fair, County Fair, as well as other events put on around the area.    

 

 

3. Using FTE data provided, evaluate how the scheduling of courses within the 

program has served the needs of a variety of students (e.g. day, evening, single 

parents, employed full-time).  Include the following considerations: 

a. Number of sections (too many/too few to serve student needs) 

b. Variety of times (three times a week, twice a week, one day a week and 

morning/afternoon/evening) 

c. Length of courses (traditional semester/short term) 
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d. Method of delivery (traditional/technology-mediated/correspondence 

delivered instruction).  

a. The number of sections have been adequate to serve the student’s needs. 

b. In the past few years, most CD classes have been online with the 

exception of CD 11 and CD 24 being offered as face-to-face one day a 

week in the evening. 

c. All courses, with the exception of a late start CD-31 section and CD-50 

(which is a 1 unit weekend class), have had a traditional semester length 

of the course.   

d. The method of delivery has been online instruction, with the exception of 

CD-11, CD-24, CD-49, and CD-50. 

 

 

4. Evaluate student access to general education courses within the context of the 

scheduling of the instructional program courses.   

  

      Currently, most CD Courses are online with the exception of CD 24 which is 

offered in the evening one day per week.  There currently are not any conflicts 

with other courses. 

 

 

Planning Agenda: 

Complete Academic Planning table (see below) for any proposed changes in the schedule 

that might improve enrollment patterns and better meet student needs. 

      Increase outreach for the CD program and continue to reach out to local employers.  

IV. Equipment 

Description/Evaluation:  

1. List capital outlay equipment, age of equipment and replacement schedule 

     The only equipment currently being used by students is the observation room and 

microphone system in the CDC.  I do not know the age of this equipment, but it is all 

still in good working condition.   

Faculty computers.  The full-time faculty computer is starting to become very slow 

and needs to be updated to better serve faculty and students.  
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Classroom-Some of the chairs are broken and worn.  The age of the chairs is 

unknown. 

 

2. Identify any existing equipment maintenance/service agreements 

      There are no maintenance/service agreements which the instructor is aware of. 

 

3.  Evaluate the condition of capital outlay equipment in light of the replacement 

schedule and available funds. 

 

Any replacement schedule for equipment is unknown. 

4.  Evaluate the effectiveness of and need for additional maintenance/service 

agreements. 

 

As of right now, this is not a need.  

 

5. Justify any proposed modification or additions to equipment available for students 

and/or faculty/instructional assistants within the program. 

None at this time.  

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning, Student Services Planning, Facilities Planning, or 

Technology Planning tables as appropriate for any recommendations requiring 

institutional action. 

No action needed 

 

V: Outside Compliance Issues (if  appropriate for program)  

Description: 

If appropriate, describe the role of outside compliance issues on the Special Program. 

There are not any outside compliance issues at this point.  

Evaluation:  

Assess changes in compliance or identification of compliance-related needs and the impact 

on the Special Program.    
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No action required.  

 Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning, Facilities Planning, Technology Planning and Human Resource 

Planning Forms as appropriate for any recommendations requiring institutional action. 

No action required.   

 

VI . Priorit ized Recommendations 

A. Priorit ized Recommendations for Implementation by Program Staff  

List all recommendations made in Section One that do not require institutional action (ie. 

curriculum development) in order of program priority. 

No recommendation for section one.   

 

B.  Priorit ized Recommendations for Inclusion in the Planning Process  

List all recommendations made in Section One that should be included in Lassen College’s 

planning and budgeting process, specifically in the Educational Master Plan, Student 

Services Master Plan, or Institutional Effectiveness Master Plan.  Separate 

recommendations into the appropriate plan(s). Items to be included in the Human Resource 

Master Plan, Institutional Technology Master Plan, or Facilities Master Plan should be 

addressed in Sections Two, Three or Four in lieu of or in addition to inclusion in the 

Academic Master Plan. See Attachment C, Master Plan Overview, in the IPR handbook to 

determine where recommendations are best placed. 

 

 

Priorit ized Recommendations for Inclusion in Education Master Plan  

Click here to enter Program Name & Year  

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 
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Priorit ized Recommendation for Inclusion in Student Services Master Plan  

Click here to enter Program Name & Year 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

          

          

          

          

          
 

Priorit ized Recommendations for Inclusion in Institutional Effect iveness 

Master Plan 

Click here to enter Program Name & Year 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

          

          

          

          

          



 

  

  Child Development 

IPR 

20 

 

Section Two: Human Resource Planning 

I .  Program Staffing 

Description/Evaluation:  

1. List the current staffing for the program include: full-time and part-time faculty 

positions, instructional assistants and classified staff 

       

Full-time Faculty: 

o Laura Greer 

 

Adjunct Faculty: 

 Micah Freeman 

 Denise Stevenson 

 Kim Clain 

The CD program does not have any instructional assistants or classified staff. 

 

2. This section provides an opportunity for analysis and justification of projected 

staffing needs to support the program. Clerical support by the Office of Academic 

Services and work-study needs may be included. 

      Currently, there is not a future projection for added staff in the Child 

Development Department.  

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning and Human Resources Planning Forms as appropriate for any 

recommendations requiring institutional action. 

      No action is required at this time. 

 

I I .  Professional Development  

Description/Evaluation:  

1. If available, reference Flex Contracts for full-time faculty teaching in the program for 

each of the last two years. [Copies may be available in the Office of Instruction]. 
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Full-time faculty are fulfilling their professional development obligations through flex 

trainings and attending online trainings and California Community Care Licensing 

updates.  

 

2. Describe the professional development and professional activities of the program 

faculty/instructional assistants in addition to flex obligation relevant to program 

improvement that has occurred during the period under review. (workshops, 

conferences, staff development, sabbatical leaves, work experience, etc.) 

The full-time faculty has fulfilled flex obligations by attending flex trainings, attending the 

Program for Infant/Toddler Care training, being involved in trainings with the California 

Preschool Network, and attending community meetings.  Unfortunately, due to COVID, 

many trainings have been cancelled or postponed.   

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning and Human Resources Planning Forms as appropriate for any 

recommendations requiring institutional action. 

No action required at this time.   

 

 I I I .  Student Outcomes 

Description/Evaluation:  

Description/ Evaluation:  

Describe any results from assessment of learning outcomes that affect human 

resource planning 

 No outcomes affect human resource planning at this time.  

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning and Human Resources Planning Forms as appropriate for any 

recommendations requiring institutional action. 

      No necessary actions are required for Academic Planning or Human Resources at this 

time.  
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IV. Priorit ized Recommendation 

Priorit ized Recommendations for Implementation by Program Staff  

List all recommendations made in Section Two that do not require institutional action (ie. 

curriculum development) in order of program priority. 

No recommendations are being made at this time.  

Priorit ized Recommendations for Inclusion in the Planning Process  

List all recommendations made in Section Two that should be included in Lassen College’s 

planning and budgeting process. See Attachment C, Master Plan Overview, in the IPR 

handbook to determine where recommendations are best placed. 

 

 

Priorit ized Recommendations for Inclusion in Human Recourse Master Plan  

Child Development 2021-2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 
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Section Three: Facilities Planning 

I .  Facil it ies 

Description/Evaluation:  

 

1. Describe and evaluate the Lassen Community College facilities available to the 

program. 

LCC has a dedicated classroom available for face-to-face Child Development classes.  

There are also two observation rooms available to students in the program for 

conducting observations for their courses.  The child development center here on 

campus has been leased out to the local Head Start agency and includes and infant, 

toddler and preschool room.   

 

2. Describe and evaluate additional facilities utilized off-campus by the program (attach 

any relevant rental agreements)  

There are no other facilities utilized off-campus by the program.  

 

3. Describe any facilities needs identified by assessments of student learning outcomes 

No facility needs identified at this time.  

 

4. Justify any proposed modifications or additions to existing facilities that would better 

serve the program planned for the next five years. 

None at this time.  

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning, Facilities Planning, and Technology Planning Forms as 

appropriate for any recommendations requiring institutional action. 

No recommendations being made at this time.  

 

 

I I .  Priorit ized Recommendations 

Priorit ized Recommendations for Implementation by Program Staff  
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List all recommendations made in Section Three that do not require institutional action (ie. 

curriculum development) in order of program priority. 

Click here to enter text. 

 

Priorit ized Recommendations for Inclusion  in the Planning Process 

List all recommendations made in Section Three that should be included in Lassen College’s 

planning and budgeting process. See Attachment C, Master Plan Overview, in the IPR 

handbook to determine where recommendations are best placed. 

Priorit ized Recommendations for Inclusion in the Facil it ies Master Plan  

Child Development 2021-2022 

 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 
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Section Four: Technology Planning 

I .  Technology 

Description/Evaluation:  

1. Describe and evaluate technology and technology support provided for instruction 

and instructional support. 

Technology support is provided to faculty with help with software, laptops and 

phone system.  

 

2. Describe any technology and technology support needs identified by assessment 

of student learning outcomes. 

None at this time.  

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 

Complete Academic Planning, Facilities Planning, Technology Planning and Human Resource 

Planning Forms as appropriate for any recommendations requiring institutional action. 

No recommendations at this time.   

 

 I I .  Priorit ized Recommendations 

Priorit ized Recommendations for Implementation by Program Staff  

List all recommendations made in Section Four that do not require institutional action (ie. 

curriculum development) in order of program priority. 

N/A  

 

 Priorit ized Recommendation for Inclusion in the Planning Process  

List all recommendations made in Section Four that should be included in Lassen College’s 

planning and budgeting process. See Attachment C, Master Plan Overview, in the IPR 

handbook to determine where recommendations are best placed. 
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Priorit ized Recommendations Inclusion in Inst itut ional Technology Master 

Plan 

Child Development 2021-2022 

 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 
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Appendix A: 

 

Insert information as needed 
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Appendix B
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Appendix C: 

 

Instructional Program Review (IPR) Data -ADDENDUM 

 

Program: Child Development (CD) 

 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 

 

 

 

The data in the addendum is in addition to the previously issued IPR Data document. 

 

 

This document provides additional data to previously provided CD program Student Learning 

Outcomes (SLO’s) assessment results, and subsequent contributions of those outcomes results to 

higher level learning outcomes of the CD program, and to the Strategic Goals of the institution. 

 

Therefore, all data listed in this report is based solely on the assessment results of CD Program 

Course SLO’s being mapped to the higher-level learning outcomes of the institution and 

institutional Strategic Goals. 
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PROGRAM LEARNING OUTCOMES (PSLOs) 

 

 

 

CD Program PSLO’s 

 



 

  

  Child Development 

IPR 

38 

 

 

CD Program PSLO’s (CD (AA), and CD.AS-T) 

 

 

 

CD Program PSLO’s (CD.CTA) 
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GENERAL EDUCATION STUDENT LEARNING OUTCOMES 

(GESLOs) 

 

 

CD Program Alignment with and Contribution to GESLO’s 
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CD Program Alignment with and Contribution to GESLO’s 

 

 

 

 

 

INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 

 

 

 

CD Program Alignment with and Contribution to ISLO’s 
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CD Program Alignment with and Contribution to ISLO’s 
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LCC STRATEGIC GOALS 

 

 

CD Program Alignment with LCC Strategic Goals 

 

 

 

CD Program Alignment with and Contribution to LCC Strategic Goals 
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Information Systems   

Instructional Program Review 2021/2022 

 
 

 

SECTION 1: ACADEMIC PLANNING 

I. . Program Overview, Objectives, and Student Learning Outcomes  

The Information Systems Program is new Lassen Community College.  The program was first implemented with 
the Geographic Information Systems (GIS) courses in the Fall of 2020.  These courses are actively being taught 
by adjunct faculty and at the inception of the Information Systems Program there were no full-time faculty 
dedicated to Information Systems.  
 
The first full time faculty member for the Information Systems program was hired in Fall of 2021.  During this 
time, the GIS courses continued to be offered and a Computer Information Systems certificate began to be 
written.  The Fall of 2021 also saw the formation and first meeting of the advisory committee for the 
Information Systems program. 
 
The GIS courses have had low enrollment due to a variety of reasons.  These courses were implemented during 
the peak of the Covid pandemic which saw a drop in students' enrollment in institutions statewide.  The focus 
of this program is to increase community awareness and enrollment in this program.  The Information Systems 
advisory board agreed that there was a strong need for these courses. One member even mentioned that, as 
an employer, he has been unable to fill the GIS position he has open. GIS courses continue to be taught by 
adjunct faculty members.  
 
The newly created Computer Information Systems (CIS) program is scheduled to begin in the Fall of 2022. 
Within this program Lassen College will be offering the Computer Support Specialist Certificate of 
Achievement. This certificate and the courses that it contains, are designed to prepare students for entry level 
IT jobs and workforce readiness skills. Most of the courses align with IT industry certifications.     
  
In addition to the CIS and GIS courses, the adult education program started offering the Google IT Support 
professional course in the Spring of 2021.  These courses had a remarkably high enrollment rate.  
Unfortunately, due to the wildfires, Covid and the news of the CCC closure, the completion rates of these 
courses were low.   The courses will be offered again in the Spring 2022 semester.  
 
All Information Systems courses were designed to be completely asynchronous courses. This allows the 
courses to be taken by a variety of student populations. By doing this and offering online and in person office 
hours, Lassen Community College is expanding its CTE courses into an industry that is showing major growth 
while also realizing that our class offerings need to be flexible so that they are accessible to the variety of 
student demographics in the local area.  The goal of all Information Systems programs is to cultivate students 
that are workforce ready through knowledge and skill preparation.   
 
As the program builds, the next step would be to add a Cybersecurity or IT Specialist terminal degree.  Most of 
the requirements for either degree are already met by completing the Computer Support Specialist Certificate 
of Achievement.  In addition to adding more courses and the terminal degree, to offer the best support and 
preparation for students of the program a computer lab area with a mix of desktops, laptops and tablets will 
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be essential.  This lab will also need to include a variety of other IT equipment, such as cables, routers, switches 
and other hardware.  As noted by the advisory committee, the hands-on lab will be a vital opportunity for 
students to learn the best skill set.  
 
 Geographic Information System (GIS) is a combination of hardware, software, data, people, and protocols, and 
is primarily used for the acquisition, maintenance, and analysis of geospatial data and information. GIS was 
founded in the art and science of geography, and more specifically was born from forestry and its associated 
applications (i.e., natural resources). Its main purpose is to serve as a tool for analyzing geospatial phenomena, 
via various data overlay operations, to provide information in the form of visualizations (i.e., maps), which 
ultimately provide greater insight into such phenomena from the perspective of geospatial patterns and real-
world feature relationships. The end goal of a GIS is to provide meaningful analysis results to better 
understand real-world situations and help end-users of such information make better decisions regarding how 
best to handle geospatial phenomena. Many pathways can be realized for students who complete the GIS 
Certificate, which is designed to prepare students for employment following graduation or for transfer to a 
four-year institution of higher learning. 
 

Curriculum covers the foundation of three core components of GIS: 

1. Desktop GIS- history of GIS, the foundation of what a GIS is and how it works, geospatial data (i.e., 

structures, models, acquisition, creation, editing, storage, and retrieval), basic geospatial data overlay 

analyses, and data and information display (i.e., maps, figures, charts, graphs, tables). 

2. Online GIS- like Desktop GIS and will cover the foundation of disseminating GIS through a web-based 

environment. 

3. Mobile GIS-involves a basic understanding of Global Positioning Systems (GPS), and field data collection 

using concepts surrounding latest trends in mobile GIS applications, via hardware, software, and 

protocol perspectives 

 

 
 

Description/Evaluation: 
 

The Lassen Community College Information Systems programs are designed to prepare students directly 
for the workforce and industry certification. Currently, Lassen Community College offers 5 Information systems 
courses, with 5 more being added in the fall of 2022.  The Adult Education Google IT Support Professional 
courses are not under the Information systems currently but act as a direct gateway to the CIS course and 
program.   

GIS CIS 
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GIS 1 
Fundamentals of GIS 

(4 Credits) 
  

GIS 2 
GIS Data Concepts 

(3 Credits) 
  

GIS 3 
Cartography and Geo 

visualization 
(3 Credits) 

  
GIS 4 

Spatial Analysis 
(3 Credits) 

  
GIS 5 

Web mobile Based GIS 
(3 Credits) 

  
 

CIS 50 
IT Essentials 
(4 Credits) 

  
CIS 60 

Networking 
Essentials 
(3 Credits) 

  
CIS 70 

Computer and 
Network Security 

(3 Credits) 
  

CIS 80 
Introduction to Data 

Systems 
(3 Credits) 

  
CIS 90 

The IT Professional 
(3 Credits) 

  
 

 
 
 
Describe and evaluate the program objectives against the LCC strategic plan, specifically the mission statement 
and strategic goals [available online or in the current catalog]. Maps may be utilized to help illustrate ideas. 

a. Identify and evaluate the Program Student Learning Outcomes including the relationship 
between course, program and institutional student learning outcomes utilizing information 
provided by the Office of Institutional Effectiveness. Once again, maps may be utilized. 
The GIS and CSS certificates have developed Program Learning Outcomes that are in alignment 
with the LCC mission. 

GIS Certificate of Achievement 
Upon completion of the Geographic Information Systems Certificate of Achievement students will 
be able to: 

1. Demonstrate an understanding of computer hardware and software concepts and identify the 
appropriate hardware and software to adequately address an identified need 

2. Apply the fundamental Techniques of computer security to ensure account and data integrity 

3. Explain basic understanding of computer network technology by identifying the various 
components and describing their basic function within the context of the network 

4. Implement solutions to customer problems that minimize risk and disruption to productivity 
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5. Identify Labor market needs and properly prepare for the most relevant industry certification 
exams. 

 

Computer Support Specialist Certificate of Achievement 
1. Demonstrate an understanding of computer hardware and software concepts and identify the 
appropriate hardware and software to adequately address an identified need 

2. Apply the fundamental Techniques of computer security to ensure account and data integrity 

3. Explain basic understanding of computer network technology by identifying the various 
components and describing their basic function within the context of the network 

4. Implement solutions to customer problems that minimize risk and disruption to productivity 

5. Identify Labor market needs and properly prepare for the most relevant industry certification 
exams. 

 

Institutional Student Learning 
Outcomes 

Connection to Program Level Student Learning Outcomes 

1. Communication: 
Ability to listen and read with 
comprehension and the ability to 
write and 
speak effectively 

All Information Systems courses include several components 
that work on obtaining and enhancing students' 
communication skills.  
 
Students must be able to read and comprehend technical 
documents and then use the information that they have read 
in real world applicable settings.  
 
Students in the Information Systems courses must also be 
able to communicate in a variety of different written 
formats, from emails to technical papers to writing and 
documenting information for others use.  
 
In addition to reading and writing, the Information Systems 
student will focus on speaking effectively.  This is done 
through presenting technical information to others.  It is 
emphasized that communication is done so that it is 
understandable by a variety of people, not just those in the 
same field of work as the Information System student.   

2. Critical Thinking: 
Ability to analyze a situation, 
identify and research a problem, 
propose 
a solution or desired outcome, 
implement a plan to address the 
problem, evaluate progress 
and adjust the plan as appropriate 

  Information systems courses prioritize the ability for critical 
thinking and work on cultivating the skill.  The courses 
offered help students to start seeing critical thinking in a 
multi-step and out of the box way.  It encourages them to 
use resources and technology available to them to research 
and solve problems. They must use that information and 
apply it to the scenarios presented in the courses.  
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to arrive at the solution or desired 
outcome 

3. Life Long Learning: 
Ability to engage in independent 
acquisition of knowledge; ability 
to access information including 
use of current technology; ability 
to use the internet and/or 
library to access and analyze 
information for relevance and 
accuracy; ability to navigate 
systems 

Technology is the core of the Information Systems programs.  
Technology is always changing, growing and adapting.  That 
is why our courses encourage and facilitate a growth 
mindset.  Students are shown and taught to be consistently 
growing their skills and knowledge so that they will stay 
ready to face the challenges that growing technology brings.   
The GIS Program offers students the ability to see the 
different areas where GIS jobs are in demand and where the 
skills can be used in a variety of careers. 
 
The CSS Program places special emphasis on how to keep up 
on the different and growing demands of the IT industry.   
Each program fosters a lifelong learning environment and 
skills.  

4. Personal/Interpersonal 
Responsibility  

Ability to develop and apply 
strategies to set realistic goals for 
personal, educational, career, and 
community development; ability 
to apply standards of personal and 
professional integrity; ability to 
cooperate with others in a 
collaborative environment for 
accomplishment of goals; ability to 
interact successfully with other 
cultures 

 A key part of the Information Systems program is the 
concept of identifying industry trends and how to keep skills 
relevant for career advancement.  
 
The program also emphasizes intrapersonal skills that help 
students grow as community members, professionals and 
individuals.  
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b. Evaluate any changes in the program since last review. Include summary of Annual Updates completed 

since last review. Regular program assessment will drive program improvements. 

The Information Systems Program is new as of Fall 2020 and there have been no prior program 
assessments.   
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Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. Resources requested via these planning 
tables must consider the Total Cost of Ownership. Funding amounts entered as “Estimated Cost” part of 
these requests must be calculated according to the following formula; 

 
Estimated Cost calculation: In order to most appropriately capture the true costs—the Total Cost of Ownership—of 
resource allocation (budget) requests, the “Estimated Cost” that you submit within our planning process must be 
representative of the total annualized cost of what you are requesting. As you work to develop these costs, please feel free 
to reach out to the appropriate LCC department to get estimated costs (i.e. HR, Facilities, etc.) for any assistance that you 
may need. 

 
As an example, if you are requesting a new piece of equipment, the Total Annualized Cost (”C”) would include all of the 
following cost elements: 

· The purchase price (”P”) of the equipment, plus 
· The installation cost (”I”) of the equipment, plus 
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· Annualized energy costs (”E”) (electricity, natural gas, etc.) to operate the equipment (Facilities department can 
assist with this calculation) , plus 

· Any initial and ongoing (annual) supplies costs (”S”) for the equipment (eg: paper and toner for copiers or 
printers) , plus 

· Any initial and ongoing (annual) maintenance costs (”M”) for the equipment (eg: annual service, oil change, 
license fees, etc.) 

· The resulting formula would then be: [C = P + I + E + S + M] 
 
 

Another example would be for staffing (Human Resources) requests, for which the total annualized cost (“C”) would 
include both of the following cost elements: 

· Annual pay (“P”) for the position 
· Annual benefits (“B”) for the position 
· The resulting formula would then be: [C = P + B] 
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II Student Outcomes 
 

A. Trends and Patterns in Student Outcomes 
Identify, use language of, include data for adopted Institutional set standards. Link student achievement 
standards to LCC mission. Filter data for equity metrics such as: Gender, Ethnicity, CalWorks Eligibility, 
Disability/DSPS Status, EOPS Eligibility, CARE Eligibility, Veteran Type, Residency Status, Parents Education 
Level 

 
Description/Evaluation: 

1. Provide in tabular form followed by an analysis 
a. Number of degrees and certificates awarded during the last four years.  

 
b. Transfer numbers for the last four years 

N/A 

c. Completion, retention and success data for the last four years 

 
 

2. Analyze program effectiveness based on available quantitative data and qualitative 
experiences. 

As a new program admis the COVID pandemic many programs saw a drop in students. 
The GIS program was one of such programs. Several students reported that they enrolled 
in the course because they are GIS and drone hobbyists.  They were not prepared for the 
amount of work and participation that the program required and needed to focus on 
other things that were facing the community.   Increasing enrollment and retention is the 
main focus of the program going forward.  
 

 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 

 
 
 

B. Student Learning Outcome Assessment 
SLO assessment is important to maintain and improve an effective learning experience for LCC students. 
Evaluating SLO results regularly is helpful for evaluating student learning and identifying emerging program 
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needs. There is a link between SLO assessment results, SLO improvement plans and review of curriculum 
and/or budget requests. Regular program assessment will drive program improvement. By contract, faculty are 
required to measure at least one SLO for every class taught each semester; these records are maintained 
in the online Data Management and Visualization tool (CLIC) and are available for review by faculty at any 
time through its self-updating, interactive dashboards and reports. 

Description/Evaluation: 
1. Attach an SLO assessment summary as provided by Office of Institutional Effectiveness. 
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2. Provide an analysis of findings of the assessments completed and recommendations being made in 
individual assessments. Consider the impact or influence of the assessment results at the program 
level. Consider how SLO results may be leveraged to support equipment, facility, staffing, or other 
budget and planning needs and include the justification in your analysis. 

Students that finish the program are doing so successfully.  Data shows that a high 
percentage of students are dropping from the GIS program before completion, but this 
can be misleading.  The enrollment numbers are low, so even one student dropping 
suggests a high percentage of students.   Based on the data the program is effective for 
those that enroll and complete the courses. 

 
 
Planning Agenda: 
List recommendations and actions necessitated by the above evaluation of SLO results. Complete 
Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the 
end of the section for any recommendations requiring institutional action. For any items needing Human 
Resources Planning, Institutional Technology Planning, or Facilities Planning action, please make sure to 
include the information within the appropriate section and table later in the program review document. 

Current courses in the Information Systems program show good measure in students meeting the SLO’s.  
New courses will conduct SLO assessments in a comparable manner, focusing on tasks and skills that are 
the most relevant to workforce applications.  

 
 
 
 

C. Student Evaluation Summary 
The student survey portion of the evaluation procedure is designed to solicit comments concerning the 
program only and is not an evaluation of instructors (See Attachment C, Student Survey). 

An anonymous questionnaire is considered to be the most effective format. This will encourage the 
students to be frank in their responses. The student evaluation will be scheduled and administered by the 
Office of Instruction during October/November and February/March of each instructional review process. 
The Office of Instruction staff will consult with the members of the self-evaluation group to determine the 
student sampling and consider any program-specific revisions to the student survey. The sampling will 
consist of a minimum of three core courses and other courses as selected by the self-evaluation team. 
(Example: The basic skills program might wish to survey courses with high enrollment of former basic skills 
students.) 

Description/Evaluation: 
Attach Student Evaluation Summary provided by Office of Academic Services and provide an analysis of 
the results of the student evaluations 
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Student Evaluation Summary data not available.  
 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 

To increase student participation in the surveys, instructors are going to list them in modules in Canvas 
and assign specific times for them to be completed.   They will be added to the syllabus and course 
outlines as non-graded assignments.  

 
 
III. Curriculum 

A. Degrees and/or Certificates 

Description/Evaluation: 
• List degree and/or certificates offered in the program. Review/revise two-year plan(s). Update 

scheduling sequence listed on course outline where needed (course outline and/or program 
revisions need Curriculum Committee approval) attach the approved two-year plan for each 
degree and certificate (see Attachment D, Degrees/Certificates by Program). Degree and 
certificate student learning outcomes, if different from program student learning outcomes, 
should be included in this section. 

• Faculty should analyze progress made on the assessment of program (degree/certificate) 
learning outcomes 

• Evaluate the need for courses, degrees and/or certificates 

• Transfer programs: Evaluate the core courses against the major preparation requirements for 
an entering junior at receiving four-year institutions (e.g. CSU System and UC System). 

• Transfer programs: Evaluate the courses against the specific area requirements needed to 
satisfy the general education requirements for associate degrees and transfer. Consider 
whether there are adequate opportunities to meet the area requirements in combination with 
all disciplines within each general education area. Is there an adequate number of course and 
discipline options within each area, and can those courses be offered in a manner that 
maximizes student enrollment in each section? Do courses need to be added or deleted from 
any general education area? 

• Career/Technical programs: Attach dates of Advisory Committee meetings (a minimum of two 
meeting per year). Reference Committee Member Rosters and Minutes located in the Office of 
Academic Services. Summarize the advisory committee recommendations for program 
curriculum enhancement or improved student competencies 
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• Career/Technical programs: Use advisory committee recommendations, labor market or other 
standards to answer the following question: Do the core courses in the certificates and degrees 
meet current employer skill requirements for the field? 

• Special Programs: By nature, special programs themselves do not lead to a degree or 
certificate. However, special programs may have coursework that is included in transfer or 
vocational degrees or certificates. Note the relationship between special program courses and 
LCC transfer or vocational degrees or certificates. 

The information systems advisory committee is optimistic in regard to the additional courses 
and certifications coming to the program. The committee felt that expanding courses to offer a 
CIS program is a good step for the College. The committee would like to see more advertising 
for the GIS program. Many GIS positions in the local area are going unfilled and this program 
could help create employment opportunities for students. It was also noted that up until the 
meeting in September the Information Systems committee members were unaware that Lassen 
College offered a GIS program.  

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning table at the end of the section for any recommendations requiring institutional action. 

The biggest concern in the Information Systems program is the low enrollment. Advertising and 
awareness of our program needs to increase. Reaching out to local high schools and businesses to 
share the recent changes and courses and show how they meet the changes and demands in the 
Information Systems world. Showing how our courses directly prepare students for the workforce 
will be an area of specific focus moving forward.  Advertising in the community, on campus, on the 
radio and on the web should also increase to help increase awareness for the programs 

 
 

B. Courses 

Description/Evaluation: 
1. Identify courses added or deleted from the instructional program since the last IPR.  

• Courses Added: GIS 1, GIS 2, GIS 3, GIS 4, GIS 5. 

• Courses to be added Fall 2022: CIS 50, CIS 60, CIS 70, CIS 80, 

CIS 90 

2. Each course offered within the instructional program must be reviewed for accuracy and 
currency (see Attachment I, Course List by Program). Review of each course outline should 
include asking the following questions: 
• Should the Disciplines of Assignment remain the same or be changed? 
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• Should the Catalog/Schedule description remain the same or be updated? 

• Is the course repeatable? Is the repeatability reflected in the SLOs, Objectives, and Course 
Content sections? What is the basis for repeatability: legal requirement or increased skill 
level? 

• If the course meets a core requirement within specific degrees or certificates, is it accurately 
noted on the outline? 

• If the course satisfies a specific area within the general education requirement for an 
associate degree or transfer, is it accurately noted on the outline? 

• Are course-level student learning outcomes included on each course outline? Are learning 
outcomes included for each allowable repetition? 

• Does the course require a prerequisite or have recommended preparation? Are content 
review forms on file for each recommended preparation and/or prerequisite? 
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• Do any of the learning outcomes or objectives need revision? 

• Does any content need to be updated? 

• Are any changes necessary in the Methods of Instruction, Assignments, Critical Thinking or 
Methods of Evaluation sections? 

• Is the course being considered for distance education offering? If so, has it been approved  for 
specific distance education delivery? 

• Is the textbook current (within the last 7 years for transfer courses) and is the publication date 
included? 

• Does the course outline match the two year plan with regard to sequence of course offerings? 

3. Whether changes to a course outline are necessary or not, a Revision to Existing Course Form for 
each course must be completed and submitted to the Curriculum/Academic Standards Committee 
for action. When changes are necessary, indicate the revisions on the form. Where no changes are 
necessary, simply indicate on the Revision Form that “the course has been reviewed as part of the 
program review and no changes are necessary.” Revision forms will be retained in the Instructional 
Office with the Curriculum agenda packets. 

4. Following the Curriculum/Academic Standards Committee action on all submitted Revision to Existing 
Course Forms, a summary Instructional Program Curriculum Review Form will be completed 
by the Curriculum/Academic Standards Subcommittee Chair and given to the program faculty for 
inclusion in the program review. 

5. The signed Instructional Program Curriculum Review Form is to be included with your completed 
program review documents for all certificates and degrees. 

 
 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning table for any recommendations requiring institutional action. 

All  course revision forms have been completed in regards to the IPR process 
All GIS classes are aligned with the course catalog and schedule. Each course outline clearly presents the 
SLO's and course content .Since this a new program, there is no need for any updates.  

In Fall 2022, the CIS program will begin. These courses will fall under the Information System Program 
and faculty will review the same data once there is enrollment. Evaluations and successful completions 
will be crucial information that will help adapt any changes if needed. 

 
 
 

C. Articulation/Integration of Curriculum 

Description/Evaluation : 
1. Attach a tabular comparison of Lassen Community College courses articulating with UC and 

CSU, indicating courses with approved C-ID designations as applicable (Obtain copies of 
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Articulation Agreements from the Transfer Center) 

2. Provide a narrative reviewing the Lassen Community College courses and courses at four-year 
institutions for course alignment. (i.e. two courses at Lassen needed to articulate with one 
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course at UC).and the units requirements for Lassen Community College courses as compared 
to four-year institutions. 
Many of the Information Systems courses are focused on CTE standards and expectations. The 

Information Systems courses meet the C-ID model descriptors but currently, there are no articulation 
agreements with current CSU or UC courses. Many California universities focus on Computer Science 
rather than Computer Information Systems, making articulation difficult. The upcoming courses in the 
Computer Support Specialist Program will prepare students for further education in Computer Science.  

 
Planning Agenda: 
Complete Student Services Planning table (see below) for any proposed changes to articulation or C-ID 
designation 

No changes needed at this time.  The GIS program is new and meets the current C-ID descriptors.  

I I I . Scheduling and Enrollment Patterns  

Description/Evaluation : 
1. Describe and explain any deviation from the two-year plan in course scheduling during the last 

four years. 

 
Course Two-year Plan Changes 
GIS 1 Asynchronous Online 

 
None 

GIS 2 Asynchronous Online 
 

None 

GIS 3 Asynchronous Online 
 

None 

GIS 4 Asynchronous Online 
 

None 

GIS 5 Asynchronous Online 
 

None 
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2. Evaluate the relationship between schedule, enrollment patterns and FTE generated statistics. 
 GIS 1 GIS 2 GIS 3 GIS 4 GIS 5 
Enrollment 5 5 3 3 3 
FTE 1 .83 .5 .5 .5 
      

 
 

Current enrollment in GIS courses is down and enrollment in upcoming CIS course is unknown 
Current CIS enrollment through the adult education program is 20-25, and it is predicted that 
enrollment in the CIS courses will range from 15-20 students.  

 

3. Using FTE data provided, evaluate how the scheduling of courses within the program has served 
the needs of a variety of students (e.g. day, evening, single parents, employed full-time). 
Include the following considerations: 

a. Number of sections (too many/too few to serve student needs) 

b. Variety of times (three times a week, twice a week, one day a week and 
morning/afternoon/evening) 

c. Length of courses (traditional semester/short term) 

d. Method of  delivery ( traditional/technology-mediated/correspondence delivered 
instruction). 

Current Information System courses are only those in the GIS program, the courses are in their 
second year of offerings. The courses are, and have only been offered as,asynchrounous online 
classes. It is unclear if having classes in person would boost enrollment, but the trend of 
students enrolling in these courses are those that work full time and would not be able to 
attend traditional in person classes.  

 
 

4. Evaluate student access to general education courses within the context of the scheduling of 
the instructional program courses. 

 

All GIS courses are asynchronous online courses, so students can enroll in general education 
courses as they need and the GIS course will not create scheduling conflicts. 
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Planning Agenda: 
Complete Academic Planning table (see below) for any proposed changes in the schedule that might 
improve enrollment patterns and better meet student needs. 

There are no plans to change the schedule or modality of the courses. We will be increasing the course 
offerings under this modality, though we will be placing emphasis on Increasing instructor knowledge 
of how to best facilitate an asynchronous online course.  This will be done through flex day 
opportunities and will increase student retention and engagement.  

 
IV. Equipment 

Description / Evaluation: 
1. List capital outlay equipment, age of equipment and replacement schedule 

Currently, the Information Systems program does not have any 

equipment specific to its needs.  As the program expands, a dedicated 

mobile lab with equipment which would include computers, cables, 

routers, servers, monitors, tools and various other equipment will be 

needed to provide the best educational structure to the students.   

2. Identify any existing equipment maintenance/service agreements  

N/A 

3. Evaluate the condition of capital outlay equipment in light of the replacement schedule and 
available funds. 

Does not apply 
 

4. Evaluate the effectiveness of and need for additional maintenance/service agreements. 
GIS mapping program: $2500/year 
Cisco Academy Agreement: $300/year 

  
 

5. Justify any proposed modification or additions to equipment available for students and/or 
faculty/instructional assistants within the program. 

 

A mobile lab will be created so that students that do not have access to technology outside of the 
college can come in during specific office hours to complete virtual labs.  

The district also provides laptops for students to be able to check out so that students can access 
the course.  

.  

Access to computers, cables, routers, that students will be able to use to disassemble or use in 
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other ways to get the hands-on feel of the IT Technicians.  Ideally, instructors and the advisory 
committee would like to see a dedicated lab so that students can come in and practice installing 
and disassembling computers, routers, and various other pieces of equipment.  Initially this will all 
be offered in a virtual environment only.  But as the courses progress and enrollment increases, 
hands-on opportunities will be essential in preparing students for certifications and the work 
force.  

 
 
 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Student Services Planning, Facilities Planning, or Technology Planning tables as 
appropriate for any recommendations requiring institutional action. 

Future plans for facilities include the creation of a designated lab space where students can come 
to work on the critical hands on portion of the courses.  This will be critical to the future success of 
the program as it grows.  As the courses begin, we will be relying on virtual labs to give experience 
but the Advisory committee and faculty feel that a hands on lab is what will increase enrollment, 
retention and success of the CIS program.  

. 
 

V: Outside Compliance Issues (if appropriate for program) 

Description: 

If appropriate, describe the role of outside compliance issues on the Special Program. N/A 
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Evaluation: 
Assess changes in compliance or identification of compliance-related needs and the impact on the Special 
Program. 

Does not apply 

 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 

 
 

VI. Prioritized Recommendations 

A. Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section One that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

1. Faculty will ensure that student assessments are made clear and available to all students 

2. SLO mapping and reporting will be reviewed and updated 

3. Course offerings and modalities will be reviewed and revised as needed 

4. Program Advertising Plan will be developed and implemented 

5. Terminal degree and additional course offerings will be developed 

6. SLO’s will be reviewed and revised, as needed to ensure that they meet institutional and industry 
standards. 

7. Student retention plan will be developed and implemented 

 
 
 

B. Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section One that should be included in Lassen College’s planning and 
budgeting process, specifically in the Educational Master Plan, Student Services Master Plan, or 
Institutional Effectiveness Master Plan. Separate recommendations into the appropriate plan(s). Items to 
be included in the Human Resource Master Plan, Institutional Technology Master Plan, or Facilities Master 
Plan should be addressed in Sections Two, Three or Four in lieu of or in addition to inclusion in the 
Academic Master Plan. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
 
Prioritized Recommendations for Inclusion in Education Master Plan: The EMP addresses 
the instructional planning needs of the college. 
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Information Systems 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 

(implementation 
& ongoing) 

 

 
Expected Outcome 

3,4 Create an online CIS Program that 
    

    

August 2022 Unknown Increase FTE’s, online 
   

    
     

  

3,4 Create a terminal CIS degree Aug 2023 Unknown Increase FTE’s, online 
   

    
     

 

     
     
     
Prioritized Recommendation for Inclusion in Student Services Master Plan: The SSMP 
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highlights the services needed to maximize the student experience through a variety of 
key student support services. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 

4 Consider services and equipment 
     

  

2022-2023 UNK Ensures equity in program for 
       

     
     
     

 
 
 
 
 
 
Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan: The 
IEMP addresses college needs not addressed in other plans.   These needs include 
research, governance, outcome assessment, and administrative operations. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
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Section Two: Human Resource Planning 

I. . Program Staffing 

Description/Evaluation: 
1. List the current staffing for the program include: full-time and part-time faculty positions, 

instructional assistants and classified staff 
Staffing for the GIS program includes two part time faculty members.  

 

 
2. This section provides an opportunity for analysis and justification of projected staffing needs to 

support the program. Clerical support by the Office of Academic Services and work-study needs 
may be included. 
To continue to support the GIS program the current allocation of adjunct needs to be kept.  In 
addition, the Fall of 2021 included the hiring of a full time CIS faculty member.  This current 
make-up of faculty is the minimum required to continue and to expand the Information Systems 
program.  

 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 

The addition of the full time faculty member has allowed for the expansion of the Information Systems 
program to include a CIS certificate that will increase FTE’s for the district. 
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II. Professional Development  

Description/Evaluation : 
1. If available, reference Flex Contracts for full-time faculty teaching in the program for each of the last 

two years. [Copies may be available in the Office of Instruction]. 

No full time faculty at the time data was reported 

2. Describe the professional development and professional activities of the program 
faculty/instructional assistants in addition to flex obligation relevant to program improvement that 
has occurred during the period under review. (Workshops, conferences, staff development, 
sabbatical leaves, work experience, etc.) 

The full time faculty hired in 2021  has been taking courses in CIS course instruction, earned a 
certificate in online teaching and design.  The same faculty member has enrolled in an advanced 
online program to continue their knowledge of online course design and instruction.   
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Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 

Full time faculty that has been added will participate in flex activities and professional development 
that increases their knowledge of subject matter and online teaching.  In addition to participating in 
several Equity based workshops and webinars 

 
 

III. Student Outcomes 

Description/Evaluation: 

Description/Evaluation: 

Describe any results from assessment of learning outcomes that affect human resource planning  

N/A 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 

N/A 
 
 

IV. Prioritized Recommendation 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Two that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

N/A 
 
Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Two that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 
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Prioritized Recommendations for Inclusion in Human Recourse Master Plan: The HRMP 
identifies and manages the administrative functions of recruitment, selection, 
evaluation, and professional development needs of the College to ensure a fully- staffed 
and highly functioning team of employees. 
Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 

(implementation 
& ongoing) 

 
 

Expected Outcome 

     
     
     
     
     

 
Section Three: Facilities  Planning 

 
I. . Facilities 

Description/Evaluation : 
 
 

1. Describe and evaluate the Lassen Community College facilities available to the program. 

None at this time, all courses are asynchronous online courses 

2. Describe and evaluate additional facilities utilized off-campus by the program (attach any relevant 
rental agreements) 

None 

3. Describe any facilities needs identified by assessments of student learning outcomes 
None 

4. Justify any proposed modifications or additions to existing facilities that would better serve the 
program planned for the next five years. 
A dedicated lab/classroom space for students to come and use on campus computers, handle real 
hardware, practice labs with real equipment and space to store program-based equipment 

 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, and Technology Planning Forms as appropriate for any recommendations 
requiring institutional action. 

Though all courses and programs are designed to be asynchronous online courses, the ability to have 
hands on experience is a top priority for the program and recommended by the advisory board.  It will 
allow for equitable access to all students and give opportunities that cannot be matched in an online 
environment. 
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II. . Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Three that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Program staff, along with the IT director, will compile a list of equipment needed to satisfy requirements for 
the curriculum. 

Staff will ensure proper usage and storage of equipment by students 
 
Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Three that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
 

Prioritized Recommendations for Inclusion in the Facilities Master Plan: The FMP 
addresses the physical infrastructure, facility, and maintenance needs of the campus. 
Information Systems 2021 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
3,4 Create a mobile lab storage space 

  
2022-2023 school 

 
10,000 Support FTE growth, inclusion 

     
    

     
     
     
     

 
Section Four: Technology  Planning 

 
I. . Technology 

Description/Evaluation: 
1. Describe and evaluate technology and technology support provided for instruction and 

instructional support. 

Currently the program needs no additional technology support or equipment for the current 
courses offered.  

Additional technology will need to be purchased to support the approved courses that will begin 
in the fall of 2022. 

 
2. Describe any technology and technology support needs identified by assessment of student 

learning outcomes. 

None 
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Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 



34 
 
To ensure the best opportunity for our students to succeed a hands-on mobile lab/classroom space will 
be needed.  This space will have computers students can use to complete virtual assignments in 
addition to program specific hardware that students can use to take their virtual skills and practice 
them in real-life scenarios.  The acquisition of higher end laptops and cart will be needed to create this 
lab.  For students to be able to complete the required curriculum projects, lower end devices and 
software will also need to be provided, as well as other various hardware tools/accessories. 

 
 
 
 

II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Four that do not require institutional action (i.e., curriculum 
development) in order of program priority. 

Staff will identify equipment needed for the success of students.  
 
 
Prioritized Recommendation for Inclusion in the Planning Process 
List all recommendations made in Section Four that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
Prioritized Recommendations Inclusion in Institutional Technology Master Plan:  The 
ITMP addresses the technology needs of the campus. 
Information Systems 2021 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
3,4 Acquisition and installation of 

    
 

 

2022-2023 school 
 

$20,000 Support SLO’s, increase FTE’s, 
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(IPR Template) Attachment A: 
 
 

Insert information as needed 
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(IPR Template) Attachment B: 
 
 

Insert information as needed 
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(IPR Template) Attachment C: 
 
 
 
 
Insert information as needed 
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(IPR Template) Attachment D: 
 
 

Insert information as needed 
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(IPR Template) Attachment E: 
 

Insert information as needed 
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ATTACHMENT B 
 

LASSEN COMMUNITY COLLEGE 
MASTER PLAN OVERVIEW 

 
Six master plans comprise the Comprehensive Institutional Master Plan. Recommendations from program 
reviews will be input into the selected master plans as determined by faculty in the prioritized 
recommendation spreadsheets . To better understand which master plan might be most appropriate for 
each program recommendation, a summary/objective of each plan is included below. More information 
can be found in the Shared Governance and Consultation Council Handbook and the Comprehensive 
Institutional Master Plan. 

 
Educational Master Plan (EMP): The EMP addresses the instructional planning needs of the college. 

 
Facilities Master Plan (FMP): The FMP addresses the physical infrastructure, facility, and maintenance 
needs of the campus. 

 
Human Resources Master Plan (HRMP): The HRMP identifies and manages the administrative functions 
of recruitment, selection, evaluation, and professional development needs of the College to ensure a 
fully- staffed a n d  highly functioning team of employees. 

 
Institutional Effectiveness Master Plan (IEMP): the IEMP addresses college needs not addressed in other 
plans. These needs include research, governance, outcome assessment, and administrative operations. 

 
Institutional Technology Master Plan (ITMP): The ITMP addresses the technology needs of the campus. 

 
Student Services Master Plan (SSMP): The SSMP highlights the services needed to maximize the student 
experience through a variety of key student support services. 
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ATTACHMENT C 
 

LASSEN COMMUNITY COLLEGE 
INSTRUCTIONAL PROGRAM REVIEW - STUDENT EVALUATION 

 
Name of Program: Date Survey Completed:     

 

Current Course:   
 

Overview: 
Instructional programs are reviewed periodically by LCC faculty. The Instructional Program 
is currently undergoing its periodic review. The  Instructional Program is made up of the 
courses leading to a degree or certificate of achievement in  . The courses in this 
program include:    

 

As a student enrolled in one of these courses, your insight about the course and program can provide valuable 
information to assist the program faculty in making program improvements. This student survey is your 
opportunity to provide information to the program faculty. This is a student survey of the course and 
program, N O T the instructor. Instructor evaluations occur at a different time. 

 
Instructions for Completion: 
Please be as objective and concise as possible when answering the following questions. Read and evaluate each 
question and check the responses, which most closely relate to your views. Space has been provided at the end, 
for any additional comments you would like to make. 

 
Tell Us About Yourself: 

1. Educational Goal: What is your educational objective at Lassen Community College? 
(Check all that apply). 

 
 

General Education: Degrees/Certificates: General Interest: 

Transfer to a 4-year 
Institution 

AA/AS Job Requirement 

IGETCCertification Certificateof  Achievement 
Certificate of Completion 

Continuing Education 

CSUCertification Certificate of 
Accomplishment 

PersonalDevelopment 

Transfer to another 
Community College 

Title of Degree or Certificate:  

 
 
 
 
 
2. Your Need for this Course: Why are you taking this course? 

 

CoreRequirementsfordegreeor certificate ∆ Job Requirements 
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Electivefordegreeor certificate Continuing Education 

GeneralEducationcoursefordegreeor transfer PersonalDevelopment 

Other:PleaseSpecify 
 
 

1. Does the course content reasonably compare with the catalog/schedule description? 
YES NO 

 
2. Did the catalog clearly explain the order in which the courses in this program should be taken? 

YES NO 
 

3. Was any cost for this course/program, beyond registration and books clearly identified in the 
catalog? 

 
YES NO 

 
4. Did instructors use the required textbooks in the program? 

 
YES NO N/A 

 
5. Are the textbooks purchased for this program useful to you? 

 
YES NO N/A 

 
 

Scheduling: 
 

6. Did the scheduling of this course meet your needs? 
 

current schedule met my needs 
needed morning offering 
needed afternoon offering 
needed evening offering 
needed one day a week schedule 
needed summer offering 
needed week-end offering 
needed short-term (less than semester) offering 
other: Please Specify 

 
 

 

Facilities/Equipment: Do the facilities for this course/programadequatelymeet yourneeds? 
 

7. I was provided with reasonable access to the facilities? 
 

YES NO 
 

8. The temperature of the facilities in summer or fall is: 



43 
 

OFTEN TOO HOT FOR THE SEASON 
COMFORTABLE FOR THE SEASON 
OFTEN TOO COLD FOR THE SEASON 
N/A 

 
9. The lighting of the facilities is? 

 
TOO BRIGHT ADEQUATE TOO DARK N/A 

 
10. The chairs/tables/desks are? 

 
ADEQUATE INADEQUATE N/A 

 
11. Is there enough space for you to do your work in class? 

 
YES NO N/A 

 
12. Please elaborate on your responses and include any additional facilities-related comments: 

 
 

 

 
 

 

 
 

 

 
 
13. Did the course/program provide the necessary equipment? 

 
YES NO N/A 

 
14. Is enough time on equipment allowed for each student? 

 
YES NO N/A 

 
15. Is equipment current? 

 
YES NO N/A 

 
16. Is equipment generally in good operating condition? 

 
YES NO N/A 

 
17. Describe how this course/program could be improved to better meet the needs of the 

students  at Lassen Community College. 
 

 

 
 

 

 
18. Provide any additional comments on the course or program: 

 
 

 



44 
 

ATTACHMENT D 
 

LASSEN COMMUNITY COLLEGE 
EDUCATIONAL PROGRAMS AND DEGREES/CERTIFICATES/LICENSES BY PROGRAM 

 
For the purpose of the instructional review process, a program is defined as an organized sequence of courses 
leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another institution of higher 
education (Title V, Section 55000). 

 
Administration of Justice/Correctional Science 
Associate in Science Degree in Administration of Justice for Transfer 
Associate in Art Degree in Administration of Justice 
Certificate of Achievement in Administration of Justice 
Certificate of Accomplishment in Administration of Justice 

 
Agriculture 
Associate in Science in Agriculture Animal Science for Transfer 
Associate in Science in Agriculture Business for Transfer 
Associate in Arts Degree University Studies: Emphasis in Agriculture Sciences 
Associate in Science Degree in Agriculture Science and Technology 
Certificate of Achievement in Agriculture Science and Technology 
Certificate of Accomplishment in Animal Science 
Certificate of Accomplishment in Horsemanship 
Certificate of Accomplishment in Agriculture Business 
Certificate of Accomplishment in Agriculture Irrigation 

 
Studio Art 
Associate in Arts Degree in Studio Art for Transfer 

 
Automotive Technology 
Associate in Science Degree in Automotive Technology 
Certificate of Achievement in Advanced Mechanics 
Certificate of Achievement in Engine Repair 
Certificate of Accomplishment Basic Mechanics 
Certificate of Accomplishment in Electrical 
Certificate of Accomplishment in General Mechanics 
Certificate of Achievement in Auto Chassis and Maintenance 

 
Business 
Associate in Science Degree in Business Administration for Transfer 
Associate in Science Degree in Accounting 
Associate in Arts Degree in Economics for Transfer 
Associate in Science Degree Administrative Office Technician 
Certificate of Achievement Administrative Office Technician 
Certificate of Achievement in Small Business Management 

 
Child Development 
Associate in Science Degree in Early Childhood Education for Transfer 
Associate in Arts Degree in Child Development 
Certificate of Achievement in Child Development 
Certificate of Accomplishment in Child Development-Associate teacher 

 
Fire Technology 
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Associate in Science Degree in Fire Technology 
Certificate of Achievement in Fire Technology 
Certificate of Accomplishment in Fire Technology 
Certificate of Accomplishment in Basic Fire Fighter 

 
Gunsmithing 
Associate in Science Degree in Firearms Repair 
Associate in Science Degree in General Gunsmithing 
Certificate of Achievement in Firearms Repair 
Certificate of Achievement in General Gunsmithing 
Certificate of Accomplishment in Gunsmith Machinist and Metal Finishing 
Certificate of Accomplishment in Long Guns 
Certificate of Accomplishment in Pistolsmith 
Certificate of Accomplishment in Riflesmith 

Health Occupations/Medical Assisting 
Certificate of Achievement in Medical Assisting 
Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
History/Social Science/Sociology/Psychology 
Associate in Arts Degree University Studies: Emphasis in Social Sciences 
Associate in Arts Degree General Studies: Emphasis in Social Sciences 
Associate in Arts Degree in History for Transfer 
Associate in Arts Degree in Sociology for Transfer 
Associate in Arts Degree in Psychology for Transfer 

 
Certificate of Achievement California State University General Education 
Certificate of Achievement in Intersegmental General Education Transfer Curriculum 

 
Human Services 
Associate in Science Degree in Drug and Alcohol Paraprofessional 
Associate in Science Degree in Human Services 
Certificate of Achievement in Drug and Alcohol Paraprofessional Certificate of Achievement in Human Services 

 
Humanities 
Associate in Arts Degree University Studies: Emphasis in Humanities 
Associate in Arts Degree in English for Transfer 

 
Information Systems 
Certificate of Achievement in Geographic Information Systems 

 
Natural Science 
Associate in Arts Degree University Studies: Emphasis in Natural Sciences 
Associate in Arts Degree General Studies: Emphasis in Natural Sciences 
Associate in Science Degree in Biology for Transfer 
Associate in Science in Nutrition and Dietetics for Transfer 

 
Physical Education 
Associate in Arts Degree in Kinesiology for Transfer 
Associate in Arts Degree University Studies: Emphasis in Physical Education 
Associate in Arts Degree General Studies: Emphasis in Physical Education 

 
Vocation Nursing/Allied Health 
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Associate in Arts Degree University Studies: Emphasis in Allied Health 
Associate in Science Degree in Vocational Nursing 
Certificate of Achievement in Vocational Nursing 
Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
Welding Technology 
Associate in Science Degree in Welding Technology 
Two-Year Certificate of Achievement in Welding Technology 
One-Year Certificate of Achievement in Welding Technology 
Certificate of Accomplishment in Welding Technology 

 
Special Instructional Programs (no degrees or certificates) 
Athletics 
Developmental Studies 
Work Experience 
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ATTACHMENT E  
 
 
 
 

Administration of Justice/ 

LASSEN COMMUNITY 
COLLEGE COURSE LIST BY 

PROGRAM 

 

(All AJ Courses) AJ 5, AJ 8, AJ 9, AJ 10, AJ 11, AJ 12, AJ 14, AJ 16, AJ 20, AJ 23, AJ 24, AJ 35, AJ 49, 
AJ 52A, AJ 52B, AJ 52BR, AJ 53, AJ 57, AJ 58, AJ 59, AJ 60, AJ 71, BUS 22 

Agriculture 
(All AGR Courses) AGR 1, AGR 2, AGR 3, AGR 4, AGR 8, AGR 9, AGR 10, AGR 11, AGR 12, AGR 13, 
AGR 14, AGR 19, AGR 20, AGR 21B, AGR 22, AGR 23, AGR 30, AGR 31, AGR 40, AGR 41, AGR 42, 
AGR 49, AGR 50, AGR 51, AGR 53, AGR 57, AGR 61, AGR 70, AGR 116 

Studio Art 
(All Art Courses) ART 1A, ART 1B, ART 2, ART 3, ART 6, ART 7, ART 8, ART 9, ART 10 
A-D, ART 18, ART 19A-D, ART 21, ART 22, ART 23, ART 25, ART 26, ART 30, ART 
36 A-D, ART 38, ART 39, ART 43A-D, ART 46, ART 49, ART 50, FILM 1 

Automotive Technology 
(All AT Courses) AT 49, AT 50, AT 54, AT 56, AT 58, AT 60, AT 64, AT 66, AT 68, AT 70, AT 72, AT 
74, AT 76, AT 80, AT 82, AT 84, AT 88, AT 90, AT 90A, AT 91, AT 150 

Business 
AGR 1, AGR 2, AGR 3 (and All Bus Courses) BUS 1A, BUS 1B, BUS 1C, BUS 2, BUS 10, BUS 13, BUS 
18, BUS 19, BUS 22, BUS 25, BUS 27, BUS 34A, BUS 34B, BUS 49, BUS 75, BUS 76, BUS 77, BUS 
78, BUS 79, BUS 84, BUS 98, (and all CA courses) CA 31, CA 32, CA 49, CA 52, CA 53, CA 54, CA 55, 
CA 56, CA 58, CA 60, CA 150 and COT 50, COT 52, COT 59 and CS 1, and ECON 10, ECON 
11, and FS 91, and HO 71 

Child Development 
(All CD Courses) CD 11, CD 12, CD 15, CD 16, CD 17, CD 19, CD 20, CD 22, CD 23, CD 24, CD 25, CD 
26, CD 27, CD 28, CD 30, CD/PSY 31, CD 49, CD 50 

 
 
Fire Technology 

(All FS Courses) EMT 21, and FS 3, FS 4, FS 5, FS 6, FS 8, FS 13, FS 14, FS 20, FS 23, FS 26, FS 49, FS 
50,  FS 51, FS 52, FS 53, FS 54, FS 56, FS 57, FS 58, FS 59, FS 60, FS 60A, FS 61, FS 64, FS 65A, FS 
65B, FS  65C,  FS 68, FS 70, FS 70A, FS 70B, FS 70C, FS 72, FS 72A, FS 73A, FS 73B, FS 74, FS 75, FS 
76, FS 77, FS 78, FS 79A, FS 80, FS 81, FS 84, FS 85, FS 86, FS 87, FS 88, FS 89, FS 90, FS 91, FS 92A, 
FS 92B, FS 92C, FS 92D, FS 92E, FS 93, FS 94, FS 95, FS 97, FS 98.18, FS 98.20, FS 98.21, FS 156 

Gunsmithing 
(All GSS Courses) GSS 49, GSS 50, GSS 50.01, GSS 50.03, GSS 51, GSS 51.01, GSS 51.03, GSS 51.05, 
GSS 51.06, GSS 52, GSS 52.01, GSS 52.02, GSS 52.03, GSS 52.04, GSS 52.05, GSS 52.06, GSS 52B, GSS 
52BR, GSS 54.05, GSS 55.04, GSS 56.01, GSS 56.03, GSS 56.04, GSS 57.01, GSS 57.02, GSS 57.03, GSS 
57.06, GSS 57.08, GSS 57.15, GSS 58.02, GSS 59.02, GSS 59.03, GSS 59.04, GSS 59.05, GSS 59.07, GSS 
59.09, GSS 60, GSS 60.01, GSS 60.02, GSS 60.04, GSS 61.01, GSS 61.02, GSS 61.03, GSS 62.03, GSS 
62.04, GSS 63.01, GSS 63.02, GSS 63.03, GSS 63.04, GSS 63.05, GSS 64.01, GSS 66.01, GSS 66.02, GSS 
66.03, GSS 67.01, GSS 68.01, GSS 68.02, GSS 68.03, GSS 69.01, GSS 69.02, GSS 69.03, GSS 69.04, GSS 
70, GSS 70.01, GSS 70.02, GSS 71, GSS 71.01, GSS 71.02, GSS 71.03, GSS 71.04, GSS 72, GSS 72.01, 
GSS 73.02, GSS 75.02, GSS 77, GSS 78, GSS 79, GSS 80, GSS 81, GSS 82, GSS 83, GSS 84, GSS 85, 
GSS 87, GSS 88, GSS 89, GSS 90, GSS 91, GSS 93, GSS 94, GSS 95, GSS 98.02, GSS 98.03, GSS 98.04, 
GSS 98.05, GSS 98.06, GSS 98.08, GSS 98.09, GSS 98.12, GSS 98.13, GSS 98.21, GSS 98.22, GSS 98.23, 
GSS 98.24, GSS 112, GSS 112B, GSS 114, GSS 116, GSS 117, GSS 119, GSS 120, GSS 120B, GSS 123, 
GSS 124, GSS 127, GSS 129A, GSS 129B, GSS 129C, GSS 130, GSS 133, GSS 134, GSS 



48 
 

135, GSS 136, GSS 143, GSS 147, GSS 148 
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History/Social Science/Sociology/ 
ANTH 1, ANTH 2, ANTH 3, GEOG 2, HIST 14, HIST 15, HIST 16, HIST 17, HUM 1, HUM 2, PLSC 1, 
PLSC 11, PSY 1, PSY 2, PSY 3, PSY 5, PSY 6, PSY 18, PSY 31/CD 31, PSY 33, SOC 1, SOC 2, SOC 3, 
SOC 4 

Humanities 
BS 156, CD 17, (and All Music Courses) MUS 1, MUS 6, MUS 7, MUS 12, ANTH 1, BUS 27, ENGL 1, 
ENGL 2, ENGL 3, ENGL 4, ENGL 5, ENGL 7, ENGL 9, ENGL 10, ENGL 12, ENGL 22, ENGL 33, 
ENGL 34, ENGL 105, ENGL 105A, ENGL 150, ENGL 151, ENGL 155, ES 1, ESL 155, FILM 1, GEOG 
2, HUM 1, HUM 2, PHIL 1, PHIL 2, PHIL 10, SPAN 1, SPAN 2, SPCH 1 

Human Services 
(All HUS Courses) HUS 10, HUS 22, HUS 24, HUS 25, HUS 30, HUS 31, HUS 32, HUS 35, HUS 37, 
HUS 40, HUS 41, HUS 42, HUS 48.05, HUS 49, HUS 61 

Information Systems 
GIS 1, GIS 2, GIS 3, GIS 4, GIS 5 

Mathematics /Natural Science 
ANTH 1, ASTR 1 (and All Bio Courses) BIO 1, BIO 10, BIO 20, BIO 25, BIO 26, BIO 32, BIO 32L, BUS 
84, COT 59 (and All Chem Courses) CHEM 1A, CHEM 1B, CHEM 8, CHEM 45, GEOL 1, GEOL 5, 
GEOG 1, (and All Phys Courses) PHY 2A, PHY 2B, PHSC 1, (and All Math Courses) MATH 1A, MATH 
1B, MATH 7, MATH 8, MATH 11A, MATH 11B, MATH 40, MATH 60, MATH 156, MATH 164, 
MATH 187, MATH 168, and FS 91 

Physical Education 
HLTH 2, HLTH 25, and HO 120, HUS 30, (and All PE Courses) PE 15, PEAC 2A, PEAC 2B, PEAC 2C, 
PEAC 2D, PEAC 5A, PEAC 5A.02, PEAC 5B, PEAC 5C, PEAC 5C.02, PEAC 5D, PEAC 6, PEAC 6B, 
PEAC 6D, PEAC 7, PEAC 7D, PEAC 9, PEAC 9B, PEAC 9D, PEAC 10, PEAC 10D, PEAC 16, PEAC 
32D, PEAC 34, PEAC 44 

Vocational Nursing/Allied Health 
CD 50, (and All HO Courses) HO 3, HO 49, HO 70, HO 71, HO 80A, HO 88, HO 120, (and All EMT 
Courses) EMT 21, EMT 60, EMT 61 and FS 20, (and All VN Courses) VN 50, VN 51, VN 52, VN 53, VN 
54, VN 55, VN 56, VN 57, VN 58, VN 59, VN 60 

Welding Technology 
GSS 124, IT 22, IT 72 (and All WT Courses) WT 20, WT 21, WT 22, WT 23, WT 25, WT 31, WT 32, WT 
36, WT 37, WT 38, WT 39, WT 42, WT 43, WT 44, WT 45, WT 49, WT 50, WT 51, WT 52, WT 52 

 
Special Educational Programs: 

 

Developmental Studies 
(All DS Courses) DS 110, DS 111, DS 112, DS 113, DS 114, DS 115, DS 116, DS 120, DS 121, DS 122, 
DS 153, DS 155, DS 158, BS 156, BS 170, BS 171 

Work Experience 
CARS 2, CARS 151, CARS 153 (and all 49 courses) AGR 49, AJ 49, ART 49, AT 49, BUS 49, CD 49, CT 
49, FS 49, GSS 49, HO 49, HUS 49, JOUR 49, WT 49, WE 1, WE 2 
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ATTACHMENT F 
 

DEFINITION OF TERMS 
 
 
Assessment The process of judging student behavior or product in terms of some criteria 

(Clark, 1975). It includes various means of gathering information about the 
quantity, quality and progress of students, their performance and academic work. 

 
Assessment Cycle The assessment cycle in higher education is generally annual and fits within the 

academic year.  In order to incorporate recommendations into Lassen 
Community College planning and budgeting processes, the LCC IPRs are 
conducted over the course of an academic year, culminating in September. 

 
Assessment Results The data/information acquired from the implementation of an assessment tool. 

 

 

Assessment Tool A tool that has been designed to collect objective data about students’ attitudes 
and skill level. An appropriate learning outcomes assessment tool measures 
students’ abilities to integrate a set of individual skills into a meaningful, 
collective demonstration. Some examples of assessment tools include 
standardized tests end-of-program skills test, student inquiries, common final 
exams, and comprehensive embedded test items. 

 
C-ID Course Identification Number 

 

Core Course Courses within a discipline specifically required for a degree or certificate. 
 

 

Course Embedded The review of materials generated in the classroom. In addition to 
Assessment providing a basis for grading students, such materials allow faculty to 

evaluate approaches to instruction and course design. 
 
Description/Evaluation A subsection provided within the IPR to allow faculty to identify and analyze the 

current situation within the program to justify recommended changes to the 
current situation. 

 
Direct Cost per Program All identified direct costs charged to a program as defined by TOP (e.g., 

instructor salaries, supplies, etc.). 
 
Direct Measures Students display knowledge and skills as they respond directly to 
of Learning the assessment itself. 

 
Full-time Equivalent The amount of instructional employee time expressed in a proportion to that 

Faculty (FTEF) required in a full-time teaching position, with 1.0 representing one full-time 
position. FTE is derived by dividing the amount of time taught in a position 

by the amount of teaching hours required in a corresponding position. 
 
Full-time Equivalent For state accounting purposes, an FTES is a full-time student who attends 15 
Student (FTES) hours per week for 35 weeks (two primary terms). The rule is: 15 hours x 35 

weeks = 525 total WSCH = 1 FTES. To determine FTES, multiply number of 
students by the number of hours per week and number of weeks, then divide by 
525. 
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General Education or For the purposes of this review, general education refers to courses 
Transfer Programs satisfying Associate degree requirements, CSU Certification, or IGETC. 

 
Indirect Measures of Assessment tools such as surveys and interviews, which ask 
Learning student to reflect on their learning rather than to demonstrate it. 

 
IGETC Intersegmental General Education Transfer Curriculum - completion of the 

IGETC guarantees that a transferring community college student has satisfied 
the lower division general education requirements of the CSU/UC systems. 

 
Instructional Program For the purpose of this review, a program shall be defined as follows: a program 

is an organized `sequence course or series of courses leading to a definite 
objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education. 

 
Planning Agenda A subsection provided within the IPR to allow faculty to make recommendations 

for improvement of their programs. Recommendations are divided into those that 
require institutional support and those to be implemented by the program faculty. 

 
Prerequisite A condition of enrollment that a student is required to meet in order to 

demonstrate current readiness for enrollment in a course or program. 
 
Program Learning A measurable educational objective as a consequence of participation in an 
Outcome organized sequence of courses (i.e. ability to perform specific work place 

competencies). 
 
Program Outcome A measurable objective as a consequence of participation in an organized 

sequence of courses (i.e. employment, receipt of degree or certificate]. 
 
Recommended A condition of enrollment that a student is advised, but not 
Preparation required, to meet before, or in conjunction with, enrollment in a course or program. 

 
 
Statistical Data The Offices of Institutional Research and Instruction will provide departmental 

staff with the minimum statistical data as required by the state-wide 
accountability model. 

 
Student Learning An overarching specific observable characteristic developed by 
Outcome local faculty that allows them to determine or demonstrate evidence that 

learning has  occurred as result of a specific course, program, activity, or 
process. 

 
Weekly Student Contact The class hour or contact hour is the basic unit of attendance for 
Hours (WSCH) computing average daily attendance. A contact hour is the basic period of not 

less than fifty minutes of scheduled instruction. Weekly student contact hours 
are the total number of student contact or class hours per week. 

 
WSCH per FTE A ratio of weekly student contact hours to full-time faculty equivalency. 

This is a measure of faculty load. 
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Lassen Community College 
Status of Curriculum Reviews 

Information Systems Instructional Program Review 
Status of Curriculum Review April 19, 2022 
Course Name Curriculum Committee 

Review Completed 
Curriculum 

Committee Review 
Not Completed 

Course SLO mapping 
Curriculum 

Committee reviewed 
  Date course last 

reviewed 
Date here if last 

review 4 years or 
more 

Date 

GIS 1 Fundamentals of GIS 03/15/2022   02/15/2022 
GIS 2 GIS Data Concepts 03/15/2022   02/15/2022 
GIS 3 Cartography and 
Geovisualization 

03/15/2022   02/15/2022 

GIS 4 Spatial Analysis 03/15/2022   02/15/2022 
GIS 5 Web/M0bi1e-based 
GIS 

03/15/2022   02/15/2022 

CIS 50 IT Essentials 11/16/2021 
New course 

    

CIS 60 Networking 
Essentials 

11/16/2021 
New course 

    

CIS 70 Computer and 
Network Security 
Fundamentals 

11/16/2021 
New course 

    

CIS 80 Introduction to Datas 
stems 

11/16/2021 
New course 

    

CIS 90 The IT Professional 11/16/2021 
New course 

    

        
Programs Curriculum Committee 

Review Completed 
  Program PSLO 

mapping Curriculum 
Committee reviewed 

GIS Certificate of 
Achievement 

11/02/2021   04/19/2022 

Computer Support Specialist 
Certificate of Achievement 

New certificate 
11/16/2021 

    

Computer Support Specialist 
Certificate of Achievement 

New certificate 
11/16/2021 
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INFORMATION SYSTEMS MINUTES 
*approved at the March 11th, 2022 meeting* 

 
Present: 
Aaron Barnes, Bandon IT, Owner 
Patrick Tynan, MCP-Tech, Owner 
Jason Housel, Lassen County, Information Systems Supervisor 
Melinda Duerksen, Lassen Community College, CIS Instructor 
Michell Williams, Lassen Community College, Interim Dean of Instruction, CTE 
Christi Rose, Lassen Union High School, K-12 SWP Coordinator, North Far North Region 
Barb Baston, Lassen Community College, Academic Counselor 
Wendy Porter, K-12 Strong Work Force, Regional Director, Employer Engagement 
Robert Talley, Lassen County Office of Education, IT Technology Coordinator 
  
Absent: 
Dustin Renn, WISPRENN Internet, Owner 
Amy Velazquez, Alliance for Workforce Development, Director of Business Services 
Carie Camacho, Lassen Community College, Interim VP of Academic Services 
  
Guest: 
Fran Oberg, Lassen Community College, Executive Assistant, Academic Services 
  
  

I. Introductions: 
• The meeting was called to order at 9:03am by Duerksen. 
• All present introduced themselves. 
• ACTION:  Motion to approve agenda made by Porter. Second by Talley.  All in favor, the motion 

carried. 
  

II. Committee Membership and Function: 
• Duerksen presented a brief overview of the Committee’s membership and function.  In addition 

to the stated function, she asked members to be on the lookout for training and funding 
opportunities. 

  
III. CIS  Program Update:  Melinda Duerksen 

a. Current Course, Degree and Certificate Offerings  
• Non-credit IT Support through Google – Classes first offered in Spring 2021 semester with the 

series of classes scheduled through early Summer 2021.  Enough interest was generated that a 
second cohort was added.  Unfortunately, we had completion issues because of the fires 
(displaced students and interrupted internet services).  We will offer the classes again.  It is our 
hope that as students complete, many will continue with the new CIS offerings. 

b. LMI Data 
• LMI is in demand even in our area.  Duerksen will design a course to fill those needs. 

c. Proposed Direction 
• Duerksen is proposing offering a 16-unit certificate that will cover basic knowledge, 
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fundamentals and prepare students for industry certification exams.  Students who complete 
would be able to get a basic job or continue with their education. 

• Talley commented on the need for more GIS and data base jobs. Williams commented that LCC 
offers a GIS program.  Housel said he used it and it was a good program.  The suggestion was 
made to bring the GIS program under the umbrella of the CIS Advisory Committee.  Williams 
noted LCC had difficulty advertising for the GIS program and it was very low enrolled.  Porter 
can connect with the Butte CIS Dean and CSU Chico for assistance. 

• Housel sees a need for data migration management. When companies migrate from old systems 
to new systems, or have a change of management, providing training to employees is critical. 
Duerksen will look into the types of classes to add. 

  
IV. Cert of Achievement Course Proposals:  Melinda Duerksen 

• The first step is to create a Certificate of Achievement to be offered Fall 2022.  After the 
Certificate, we’d like to build on it by creating a terminal degree.  It is basic IT level, not basic 
computer. 

• Duerksen is a certified CISCO instructor.  Most courses will be coordinated through the CISCO 
Academy.  CISCO offers virtual labs.  LCC doesn’t have a physical lab right now.  A comment 
was made that virtual labs are getting better but students do need hands-on training on actual 
physical devices.  Virtual labs are an okay replacement, but hands-on is preferred for training.  
Talley commented that inexpensive equipment can be purchased on Ebay. Porter suggested 
looking into EON Reality the free virtual reality platform.  Williams stated that the online modality 
offers flexibility for students and can accommodate high school students.  Duerksen stated she 
could offer late afternoon and evening office hours so students could come in and get hands-on 
experience.  Question – Are there plans to have a lab on campus? Duerksen will add this as a 
future need.  Williams commented that students could get hands-on experience through the 
Work Experience component in the certificate.  

• ACTION: Motion to move forward with the CSS Program using the CISCO learning platform made by 
Talley. Second by Housel. All in favor, the motion carried. 

a. IT Essentials 
• We do have the non-credit program to cover this. 

b. Network Essentials 
• This course works a bit better with virtual labs, but not the best. 

c. Computer Security Fundamentals  
• This course would have the students walk a fictitious business through the security process. 

d. Linux Essentials 
• Duerksen asked members for their thoughts about offering a Linux course.  Only 5% of 

businesses use Linux.  The rest are Windows-based.  The suggestion was made to make this a 
Server Essentials course and touch on all types – Cloud, Linux, Microsoft, VM, etc.  Give general 
entry-level knowledge on all servers. 

• ACTION BY CONSESUS:  Change this course to the general Server Essentials and not make it 
Linux-specific. 

e. The IT Professional 
• This course would emphasize soft skills of employment, career planning, and customer and 

business relations.  Students need to have a growth mindset to understand the local labor 
market to stay on top of its needs.  This would be something for LCC to bring that other 
programs don’t have.  Housel agreed that learning a work ethic is needed – show up, be 
approachable and pleasant, work at the customer’s level to answer questions, etc.  Porter stated 
this is critical because lines are blurring between development and customer service. 

f. Additional Needs/Assessments   
• Offer Server Essentials instead of Linux. 
• Suggestion – use “Data Systems” instead of “Server” so more systems can be covered. 
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• Porter stated that North Far North is restructuring and may offer vouchers for certification tests.  
It could be a good marketing tool. 

g. Equipment needs 
• All agreed it would be beneficial to have some pieces of actual hardware for students to practice 

on.  Duerksen will work with Williams to get some equipment. 
  

V. Future Direction: Melinda Duerksen 
a. Terminal Degree 

• Duerksen will continue working on building a general CIS terminal degree. 
• The suggestion was made to add the GIS program and build on that.  Question -  Does anyone 

have recruitment ideas?  Porter stated that FRC is working with ITDRC and can get LCC 
connected. 

b. Amazon Web Services 
• Duerksen stated this is more advanced than what the certificate would offer.  If this is the future, 

should we offer it?  AWS offers instructor training and free curriculum.  Talley stated that 
students should be exposed to it – Amazon, Azure.  Housel stated a cloud computing overview 
would be helpful. 

• ACTION BY CONSENSUS:  Keep AWS instruction general and weave it in to all classes. 
  
VI. Open Discussion: 

• Porter stated there is an ICT Educators conference in January. 
• Barnes suggested recruiting from the high schools.  Does Lassen High School have a computer 

program?  It’s gone now and wasn’t on the tech side.  Westwood and Herlong are the same. 
• Porter shared that Butte piloted a program for high school students.  It ran three weeks in the 

summer - in class, then at a job site.  Duerksen will look into doing a summer class for high 
school students.  Parents are interested in summer activities for kids.  This could be a hook to 
get students interested in our program. 

• Williams is working with Rose on Strong Workforce opportunities. 
• The next meeting will be after the first of the year.  Duerksen will send out a newsletter and 

update later this semester. 
• Duerksen thanked all for their time, expertise and input. 

  
VII. Adjournment:  10:12am 
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2022 Administration of Justice/POST  

Instructional Program Review 
 

 

SECTION 1: ACADEMIC PLANNING 

I. Program Overview, Objectives, and Student Learning 

Outcomes  

 

Description/Evaluation : 

a. Describe and evaluate the program objectives against the LCC strategic plan, specifically 

the mission statement and strategic goals [available online or in the current catalog]. Maps 

may be utilized to help illustrate ideas. 

 

The Administration of Justice Program (AJ) and California Peace Officer Standards and Training (POST) 

programs at Lassen Community College (LCC) currently consists of twenty-one (21) individual courses, up 

from eighteen (18) at last review. A student at LCC can earn an Associates of Science Degree for transfer, 

an Associates of Arts Degree, or a Certificate of Achievement in Administration of Justice. A student can 

also take individual courses as needed for personal or professional development.  

 

The Administration of Justice Program is designed to prepare students for employment following 

graduation, or for transfer to a California State University or University of California offering an upper 

division major in Administration of Justice. Additionally, individual courses are designed to provide students 

with current industry knowledge and skills that can be effectively implemented within their professions.  

 

The California Peace Officer Standards and Training (POST) program offers seven (7) individual courses for 

professional development.  As an addition to the program over this evaluation period, we have added the 

dual certification of the California Board of State and Community Corrections, Standards for Training in 

Corrections (STC) to some of our POST certified courses.   

 

Objectives for the Administration of Justice Program:  

  

As an Administration of Justice major, the student will: 

 Study the history, philosophy and theories of crime; the structure of the criminal justice, courts 

and correctional systems; elements of community relations and current careers. 

 Develop skills in criminal investigations and prosecution, community relations and 

communication. 

 Identify an area of specialization in the administration of justice field. 

 
Program Student Learning Outcomes 

 

Upon completion of the Associate in Science Degree in Administration of Justice for Transfer, the 

student will be able to: 

 

1. Demonstrate an understanding of the workings of the criminal justice system by applying 

definitions, concepts, and principles to law enforcement, corrections, and the courts. 

2. Apply critical thinking to research, evaluate, analyze and synthesize the appropriate 

procedures for the collection of evidence and data in criminal case preparation for law 

enforcement agencies. 
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3. Develop, organize and write an objective report that meets the legal and detailed 

requirements of law enforcement agencies. 

 

Upon completion of the Associate in Arts Degree or the Certificate of Achievement in Administration 

of Justice the student will be able to: 

1. Demonstrate an understanding of the workings of the criminal justice system by applying 

definitions, concepts, and principles to law enforcement, corrections and the courts. 

2. Apply critical thinking to research, evaluate, analyze and synthesize the appropriate 

procedures for the collection of evidence and data in criminal case preparation for law 

enforcement agencies. 

3. Develop, organize and write an objective report that meets the legal and detailed 

requirements of law enforcement agencies. 

4. Be academically prepared to obtain an entry-level or midlevel position within the Criminal 

Justice System. 

 

The Administration of Justice Program’s mission and goals compliment Lassen Community 

College’s Mission Statement and Strategic Goals.  LCC established and published Mission 

Statement and Strategic Goals are as follows:  

  

Mission 

Lassen Community College provides educational programs for all pursuing higher education goals. 

The core programs offer a wide range of educational opportunities including transfer degrees and 

certificates, economic and workforce development, and basic skills instruction. The College serves 

diverse students, both on campus and in outreach areas in its effort to build intellectual growth, 

human perspective and economic potential. 

 

Strategic Goals 

1. Institutional Effectiveness: Provide the governance, leadership, integrated planning and 

accountability structures, and processes to effectively support an inclusive learning environment, 

while ensuring responsible stewardship of public trust and resources. 

 

2. Learning Opportunities: Provide an array of rigorous academic programs delivered via a variety of 

modalities that promote student equity and learning while meeting the needs of the local and 

global community. 

 

3. Resource Management: Manage human, physical, technological and financial resources to 

sustain fiscal stability and to effectively support the learning environment. 

 

4. Student Success: Provide a college environment that reaches-out-to and supports students, 

minimizes barriers, and increases opportunity and success through access and retention to enable 

student attainment of educational goals including completion of degrees and certificates, transfer, 

job placement and advancement, improvement of basic skills, and self-development through 

lifelong learning. 

b. Identify and evaluate the Program Student Learning Outcomes including the relationship 

between course, program and institutional student learning outcomes utilizing 

information provided by the Office of Institutional Effectiveness. Once again, maps 

may be utilized. 

 

All Program Student Learning Outcomes link to the Institutional Student Learning Outcomes in one 

or more ways. Presented below are the Institutional Level Student Learning Outcomes and their 

connection to the Program Level Student Learning Outcomes. 
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Communication Skills – Ability to listen and read with comprehension and the ability to write and 

speak effectively: 

 

AJ students are required to be able to effectively communicate both verbally and in writing. 

Program faculty require students to prepare written reports, conduct research and make 

oral/written presentations, employing logic and argument to support conclusions. These are real 

world requirements, as police officers must be effective communicators to obtain accurate and 

factual information for reports, arrests, investigations, and later for courtroom testimony. 

 

Critical Thinking – Ability to analyze a situation, identify and research a problem, propose a solution 

or desired outcome, implement a plan to address the problem, evaluate progress and adjust the 

plan as appropriate to arrive at the solution or desired outcome: 

 

Students enrolled in AJ courses are taught problem solving skills, from legal issues, human 

relations issues, to investigatory issues. Preliminary and follow-up criminal investigators must be 

able to sort through facts gleaned from crime scenes and from witness statements, and through 

the process of inductive and deductive reasoning, and arrive at investigative conclusions.  

 

Life Long Learning – Ability to engage in independent acquisition of knowledge; ability to access 

information including use of current technology; ability to use the internet and/or library to access 

and analyze information for relevance and accuracy; ability to navigate systems:  

 

Through the use of textbooks, periodicals, library resources, and internet resources, students learn 

how to research issues and evaluate the validity of information. Through the use of technology 

including portable communication devices, personal computers, the internet, and electronic 

criminal justice data bases, students will learn to access information quickly.  Students will input 

data and complete reports using various sources of technology.   

 

Personal/Interpersonal Responsibility – Ability to develop and apply strategies to set realistic goals 

for personal, educational, career, and community development; ability to apply standards of 

personal and professional integrity; ability to cooperate with others in a collaborative environment 

for accomplishment of goals; ability to interact successfully with other cultures: 

 

AJ students are instructed in ethical decision making and problem solving and are expected to 

exhibit ethical values and take personal responsibility in course work attempted. Faculty with many 

years of experience maintain professional contacts with industry representatives and are able to 

channel motivated and qualified students into jobs in which classroom theory can be applied in real 

world situations. Further, students are encouraged to challenge themselves by competing in 

selection processes for positions in the criminal justice field and often receive personal mentoring 

from faculty members. 

 

Upon completion of core courses, students can identify various prejudices towards racial or ethnic 

groups and how they affect the criminal justice system and the greater community.  

c. Evaluate any changes in the program since last review. Include summary of Annual 

Updates completed since last review. Regular program assessment will drive program 

improvements. 

Since completion of the last program review, the world has faced a pandemic like no other in 

modern history.  All the while, the AJ and POST programs have remained steadfast in their mission 

of creating, developing, and delivering contemporary instruction to our degree seeking and 

professional in-service students.   
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The program has seen considerable growth in courses in the area of professional development.   

Due to the regional in-service training needs of our criminal justice partners, we have added, or are 

adding at the time of this writing, an Adult Correctional Officer Core Academy, Juvenile Corrections 

Officer Core Class, and Probation Officer Core Class. These classes are certified by STC and offered 

in an intensive format, over the course of a five (5) week period for each class.  Additionally, the 

program has added a Perishable Skills for Peace Officers class, and a First Aid/CPR/AED Refresher 

for Peace Officers class.  These classes are POST certified and offered several times a year to meet 

the training requirement needs of law enforcement.     

The course offerings in the program’s AS-T and AA degrees are the same as previously indicated in 

prior evaluations.  Due to low student enrollment in the AJ9 (Introduction to Correctional Science), 

and AJ8 (Criminal Court Process) classes, the program is in the process of reducing the frequency 

of their offerings in an attempt to drive up course section enrollment.   

In 2019 the program added a new 15-unit Certificate of Accomplishment, which has not seen 

success.  The program is in the process of eliminating this certificate.        

In May 2020, LCC created and filled an AJ and POST Program Director/Instructor position, and 

promoted the full-time faculty member to this position.  Since the creation of this position, the POST 

program has seen growth in course offerings, frequency of offerings, and student enrollment in 

POST and STC certified classes.   

Additionally, the program has sought and received dual certification of the California Board of State 

and Community Corrections, Standards for Training in Corrections (STC) in the POST certified 

courses is AJ52A (PC832 Arrest), AJ52B (PC832 Firearms), and AJ53 (Basic Force and Weaponry).  

Additionally, the program has expanded its STC certified course offerings by creating AJ60 (Adult 

Correctional Officer Core Course), AJ61 (Juvenile Corrections Officer Core Course, and in the 

process of certifying AJ62 (Probation Officer Core Course).  Each of these three classes are nine (9) 

units or more.    

There is a need for additional peace officer in-service type training offerings in our area, and we are 

working closely with our law enforcement partners to identify, develop, and instruct those courses.   

Lastly, the need to offer some of our POST certified courses through the Community Service 

program has been identified.  We are working with the director of that program to expand our reach 

and course offerings through this modality.   

It has only been a short time since making the aforementioned changes.  But early indications 

show that the program changes are successful in increasing enrollment. 

d. Analyze program-related promotional materials/advertising as 

appropriate  

Each semester promotional materials are used to advertise the POST, STC and AJ specific course 

offerings in the local media.  A contact list of regional law enforcement partners has been created, 

and all relevant course offerings are emailed out to them.   

To enhance program exposure and advertisement, the POST program as developed a Facebook 

page called Lassen Community College Public Safety Training.  This Facebook page is shared with 

the Fire Science program.  

   

There is a great need for a program specific webpage to advertise upcoming POST and STC 

certified courses.  Agencies looking to send their staff to classes normally seek out this type of 

medium to locate the courses they need. 

  

The AJ and POST program could benefit from more marketing and advertising, specifically directed 

towards law enforcement agencies wishing to send their staff to POST or STC approved courses. 
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Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete 

Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at 

the end of the section for any recommendations requiring institutional action. Resources requested 

via these planning tables must consider the Total Cost of Ownership. Funding amounts entered as 

“Estimated Cost” part of these requests must be calculated according to the following formula; 

 

1. Develop and offer additional courses in the POST program to effectively meet the ongoing needs in 

law enforcement, corrections and probation officers.   

 

2. More advertising and marketing needs to be created for the AJ program.  

 

3. A POST and STC program specific webpage is needed.  

 

4. Program faculty will work with high schools, allied agencies, and advisory board members to 

advertise and promote the POST and AJ program to our community.   

 

5. Monitor the outcomes of the previous program changes to be able to make informed and timely 

decisions on program changes, if needed.    

 

Estimated Cost Calculation:  

None 
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II Student Outcomes 
 

A. Trends and Patterns in Student Outcomes 

Identify, use language of, include data for adopted Institutional set standards. Link student achievement 

standards to LCC mission. Filter data for equity metrics such as: Gender, Ethnicity, CalWorks Eligibility, 

Disability/DSPS Status, EOPS Eligibility, CARE Eligibility, Veteran Type, Residency Status, Parents 

Education Level 
 

Description/Evaluation: 

1. Provide in tabular form followed by an analysis 

a. Number of degrees and certificates awarded during the last four 

years.  

 

 

b. Transfer numbers for the last four 

years 

Among all graduates of this program since the 2015-16 academic year, 1 student has 

transferred to a 4-year institution. No program graduates have earned a higher level 

degree beyond their LCC degree. 
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c. Completion, retention and success data for the last four 

years  
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2. Analyze program effectiveness based on available quantitative data and 

qualitative experiences. 

The above charts show that the program is seeing growth, year over year, in the number of AS 

for Transfer degrees awarded.  In 2017, the program awarded three (3) AS-T degrees, and by 

2019, twelve (12) were awarded. 2020 saw a slight decline to eleven (11) degrees awarded. 

The number of AA degrees rose in 2018, then remained constant through 2020. There appears 

to be a trend in the data that shows students are more interested in completing a degree for 

transfer than they are completing a terminal degree.  

 

Further, the data shows the success rates of students is increasing year over year, with 2020 

being the anomaly.  It appears this is related to COVID, but time will tell.   

 

The full data provided is filtered for equity metrics such as: Gender, Ethnicity, CalWorks 

Eligibility, Disability/DSPS Status, EOPS Eligibility, CARE Eligibility, Veteran Type, and Residency 

Status.  The data can be viewed in Addendum A 

 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete 

Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at 

the end of the section for any recommendations requiring institutional action. 

1. Over this time period, no COA’s were awarded.  It is recommended that this certificate be 

inactivated.     

 

 

Estimated Cost Calculation:  

None



11 
 
 

B. Student Learning Outcome Assessment 

SLO assessment is important to maintain and improve an effective learning experience for LCC students. 

Evaluating SLO results regularly is helpful for evaluating student learning and identifying emerging program 

needs. There is a link between SLO assessment results, SLO improvement plans and review of curriculum 

and/or budget requests. Regular program assessment will drive program improvement. By contract, faculty are 

required to measure at least one SLO for every class taught each semester; these records are maintained 

in the online Data Management and Visualization tool (CLIC) and are available for review by faculty at any 

time through its self-updating, interactive dashboards and reports. 

Description/Evaluation: 

1. Attach an SLO assessment summary as provided by Office of Institutional Effectiveness. 
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2. Provide an analysis of findings of the assessments completed and recommendations being 

made in individual assessments. Consider the impact or influence of the assessment results at 

the program level. Consider how SLO results may be leveraged to support equipment, facility, 

staffing, or other budget and planning need and include the justification in your analysis. 

 

The SLO achievement rate in the AJ program rose from 84.1% in 2017 to 98.6% in 2020.  This is 

better than a 14% increase over this evaluation period.  

 

Program Learning Outcomes (PSLOs), General Education Learning Outcomes (GESLOs), and 

Institutional Learning Outcomes (ISLOs) data has been received and reviewed. The data indicates 

that the program is achieving all of the requisite requirements and meeting the Lassen 

Community College’s Strategic Goals.  The data shows this program has an overall PSLO 

achievement rate of 83.2%, an overall GESLO achievement rate of 91.1%, an overall ISLO 

achievement rate of 88.0%, and an overall LCC Strategic Goals achievement rate of 87.8%.   

 

The data provided for this analysis can be found in the Addendums and here:  Program Data 

 

The achievement rates discussed above are partially attributed to the program having a Program 

Director overseeing the courses and level of instruction.  They are also attributable to the vast 

knowledge and experience the newly acquired adjunct faculty bring to the program.  Finally, we 

cannot discount the level of effort AJ students put into their education and it shows in the 

success rates indicated.         

  

Planning Agenda: 

List recommendations and actions necessitated by the above evaluation of SLO results. Complete 

Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at 

the end of the section for any recommendations requiring institutional action. For any items needing 

Human Resources Planning, Institutional Technology Planning, or Facilities Planning action, please 

make sure to include the information within the appropriate section and table later in the program 

review document. 

 
1. Continue to evaluate mode of delivery for all courses in the AJ program for best modality for success.  

 

2. Continue to monitor achievement rates to maintain student and institutional success.  

 

Estimated Cost Calculation:  

None

https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EdAjf61Mx8VBu-fGFUjih_kBsmd_whUzeLIPGjVzVpW58A?e=GeGbdo
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C. Student Evaluation Summary 

The student survey portion of the evaluation procedure is designed to solicit comments concerning the 

program only, and is not an evaluation of instructors. 

An anonymous questionnaire is considered to be the most effective format. This will encourage the 

students to be frank in their responses. The student evaluation will be scheduled and administered by the 

Office of Instruction during October/November and February/March of each instructional review process. 

The Office of Instruction staff will consult with the members of the self-evaluation group to determine the 

student sampling and consider any program-specific revisions to the student survey. The sampling will 

consist of a minimum of three core courses and other courses as selected by the self-evaluation team. 

(Example: The basic skills program might wish to survey courses with high enrollment of former basic skills 

students.) 

Description/Evaluation: 

Attach Student Evaluation Summary provided by Office of Academic Services and provide an analysis of 

the results of the student evaluations 

 

Student Evaluation data was obtained from the students in the fall 2019 and spring 2021 semesters.  

Eighty-five (85) responses were obtained from all courses.  See links below for the actual surveys.  The 

data that was received shows the facilities, equipment, textbooks, accommodations, and course 

scheduling met their expectations. 

 

The surveys are available for review in the Addendums as well as here: 

Fall 2019 Survey 

Spring 2021 Survey 

 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 

section for any recommendations requiring institutional action. 

 

No recommendations at this time.   

 
III. Curriculum 

A. Degrees and/or Certificates 

Description/Evaluation : 

 

 List degree and/or certificates offered in the program. Review/revise two-year plan(s). Update 

scheduling sequence listed on course outline where needed (course outline and/or program 

revisions need Curriculum Committee approval) attach the approved two-year plan for each 

degree and certificate. Degree and certificate student learning outcomes, if different from 

program student learning outcomes, should be included in this section. 

 

 

https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/ESdFepCtNilMmJhqjfsZ-ogBilDcp6HbxS0hxjEz2D8SXQ?e=Gt4SP7
https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/ERRaGkhAJlpBik7yablWATQBtJFfC8fmjZokgKvTFp_cng?e=1GoZMT
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The Administration of Justice Program offers an Associates in Science Degree for transfer, an 

Associates in Arts Degree, and a Certificate of Achievement.  Effective fall 2022, after reviewing the 

data and approval of the advisory committee, the Certificate of Accomplishment will be deactivated 

See below for details.  The red line out sections will show the changes made to the academic plans, 

effective the fall 2022 semester.   

 

ADMINISTRATION OF JUSTICE 
 

Associate in Science Degree in Administration of Justice for Transfer 
Effective fall 2020  2022 

 
 
 

Required Core Courses:  18 units    Total Required: 18 Units  

Total Units: 60 units 

 

Complete the following 6 units: 

Course Number Course Title Fall Spring 
    

AJ 12 Introduction to Criminal Justice  3 3 

AJ 20 Criminal Law 3 3 
 
 

Select 6 Units from the following: 

Course Number Course Title Fall Spring 
    

AJ 5 Introduction to Forensics   3 (even) 

AJ 8 Criminal Court Process  3 (even)       3 

AJ 9 Introduction to Correctional Science 3 3 

AJ 14 Juvenile Procedures 3(odd)  

AJ 23 Criminal Evidence 3(even)  

AJ 24 Community Relations 3  

AJ 35 Investigative Techniques  3 (odd) 
 

Select 6 Units from the following: 

Course Number Course Title Fall Spring 
    

MATH 40 Elementary Statistics 3 3 

PSY 1 Introduction to Psychology 3 3 

SOC 1 Introduction to Sociology 3 3 
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ADMINISTRATION OF JUSTICE 
Associate in Arts Degree 

Administration of Justice 
Effective Fall 2020 2022 

 

 
 

Required Core Courses: 18 units     Total Required Units: 27 units 

Total Units: 60 units 
 

Course Number Course Title Fall Spring 
    

AJ 9 Introduction to Correctional Science 3 3 

AJ 12 Introduction to Criminal Justice 3 3 

AJ 14 Juvenile Procedures 3(odd)  

AJ 20 Criminal Law 3 3 

AJ 23 Criminal Evidence 3(even)  

AJ 24 Community Relations 3  
 

 

Required Electives: 9 units 

Course Number Course Title Fall Spring 
    

AJ 5  Introduction to Forensics   3 (even)  

AJ 8 Criminal Court Process 3 (even) 3 

AJ 10 Criminology   3 

AJ 11 Youth Gangs in America 3 (odd)  

AJ 16 Supervision in Law Enforcement As Needed 

AJ 35 Investigative Techniques  3 (odd)  

AJ 49 Admin. of Justice Work Experience 1-8 1-8 

AJ 52A PC832 Arrest Methods and Procedures 2.5 As Needed 

AJ 52B PC 832 Firearms  1.0 As  Needed 

AJ 53 Basic Force and Weaponry 2.0 As Needed 

AJ 60 Adult Correctional Officer Core  9.5 As Needed 

AJ 61 Juvenile Corrections Officer Core 9.0 As Needed 

AJ 62 Probation Officer Core Course 10.0 As  Needed 
 

Free Electives: 15 units 

General Education Requirements:  18 units 
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ADMINISTRATION OF JUSTICE 
 

Certificate of Achievement 

Administration of Justice 
Effective Fall 2020 2022 

 
 

Required Core Courses: 18 units     Total Required Units: 27 units 
 

Course Number Course Title Fall Spring 
    

AJ 9 Introduction to Correctional Science 3 3 

AJ 12 Introduction to Criminal Justice 3 3 

AJ 14 Juvenile Procedures 3(odd)  

AJ 20 Criminal Law 3 3 

AJ 23 Criminal Evidence 3(even)  

AJ 24 Community Relations 3  
 

 

Required Electives: 9 units 

Course Number Course Title Fall Spring 
    

AJ 5  Introduction to Forensics   3 (even)  

AJ 8 Criminal Court Process 3 (even) 3 

AJ 10 Criminology   3 

AJ 11 Youth Gangs in America 3 (odd)  

AJ 16 Supervision in Law Enforcement As Needed 

AJ 35 Investigative Techniques  3 (odd)  

AJ 49 Admin. of Justice Work Experience 1-8 1-8 

AJ 52A PC832 Arrest Methods and Procedures 2.5 As Needed 

AJ 52B PC832 Firearms  1.0 As  Needed 

AJ 53 Basic Force and Weaponry 2.0 As Needed 

AJ 60 Adult Correctional Officer Core  9.5 As Needed 

AJ 61 Juvenile Corrections Officer Core 9.0 As Needed 

AJ 62 Probation Officer Core 10.0 As  Needed 

 

 

 Faculty should analyze progress made on the assessment of program (degree/certificate) 

learning outcomes 

 Evaluate the need for courses, degrees and/or certificates 

 Transfer programs: Evaluate the core courses against the major preparation requirements for 

an entering junior at receiving four-year institutions (e.g. CSU System and UC System). 

 Transfer programs: Evaluate the courses against the specific area requirements needed to 

satisfy the general education requirements for associate degrees and transfer. Consider 

whether there are adequate opportunities to meet the area requirements in combination with 

all disciplines within each general education area. Is there an adequate number of course and 

discipline options within each area, and can those courses be offered in a manner that 

maximizes student enrollment in each section? Do courses need to be added or deleted from 

any general education area? 
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 Career/Technical programs: Attach dates of Advisory Committee meetings (a minimum of two 

meeting per year). Reference Committee Member Rosters and Minutes located in the Office of 

Academic Services. Summarize the advisory committee recommendations for program 

curriculum enhancement or improved student competencies   

 Career/Technical programs: Use advisory committee recommendations, labor market or other 

standards to answer the following question: Do the core courses in the certificates and degrees 

meet current employer skill requirements for the field? 

 Special Programs: By nature, special programs themselves do not lead to a degree or 

certificate. However, special programs may have coursework that is included in transfer or 

vocational degrees or certificates. Note the relationship between special program courses and 

LCC transfer or vocational degrees or certificates. 

The AJ program, degree, and certificate learning outcomes are reviewed when curriculum is reviewed. 

They are also reviewed by the advisory committee periodically.  The need identified for additional courses 

in the previous IPR has been met through the development of additional courses for the POST/STC 

program.  Additionally, it was determined that AJ8 and AJ9 is possibly being offered too many times a 

year, as the student enrollment numbers are low.  This was discussed at the last advisory committee 

meeting in 2022 and changes to the two-year academic plan are in the process.  The above academic 

plans will show in red the changes that will take place, effective fall 2022 semester.   

 

The CTE advisory committee meeting for the AJ program met each year as required. The committee met on 

February 24, 2021 and February 9, 2022. A copy of the meeting minutes are included in the link below for 

the 2021 meeting.  The 2022 meeting minutes are pending completion.  The advisory committee member 

roster is also provided in the Addendums as well as through the link below. 

 

2021 Advisory Committee Meeting Minutes 

 
Advisory Committee Membership 

 

 

A review of the minutes will show that the committee members discussed and approved the need to 

realign degrees for better student attendance and outcomes, approved the inactivation of the Certificate 

of Accomplishment, and the need to recruit additional adjunct faculty and professional personnel to teach 

Administration of Justice and POST courses. In addition, they discussed the need for specific POST and/or 

STC classes and the need to offer these courses through the college rather than sending people out of the 

area to train.  Some course options included a POST and STC certified Law Enforcement Supervisory 

Course, Impact Weapons, Firearms Instructor, and a Use of Force Perishable Skills course.    

 

The committee was in consensus that the program, due to it’s growth, will likely need additional support 

staff and faculty in the near future. 

 

Labor Market Index data has been received from North Far North.  This data shows a statewide growth in 

Law Enforcement and Corrections employment.  See graph below.  The full LMI report can be accessed in 

the Addendums as well as here:  LMI Report     

 

https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EVRGWRaiiCNIk3gTwwKq84YBJQFggtCsXJXNj_7omBVrvQ?e=uuzb4Z
https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EYnr7EykJylDrb5uC-v4ngMBPGxTFikcKRLwaP2vXfdDhA?e=v8nG6E
https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EUMnHLxVoIhKtGVfe_UX5lUB5bTlS5l38g6UjYDIPdUhvQ?e=bEK7Gs
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Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning table at the end of the section for any recommendations requiring institutional action. 

 

1.  Evaluate changes to the degree programs for success, and make changes as needed.  

2.  Develop additional curriculum for POST and/or STC approved courses to meet the needs of our   

     regional law enforcement community. 

3. Create a POST and STC certified Law Enforcement Supervisory course. 

 

Estimated Cost  

None  

 
B. Courses 

Description/Evaluation: 

1. Identify courses added or deleted from the instructional program since the last IPR.  

  The additional courses added since the previous review, or in the process of being added, are   

  as follows: 

 

 AJ56 – Firearms Instructor Course (1.5 units) 

 AJ58 – Perishable Skills for Peace Officers. (1 unit)   

 AJ59 – First Aid/CPR/AED Refresher for Peace Officers (.5 unit) 

 AJ60 – Adult Correctional Officer Core Class (9.5 units)  

 AJ61 – Juvenile Corrections Officer Core Class (9.0 units)  

 AJ62 – Probation Officer Core Class (10.0 units)  

 

The above course are additions to the POST and/or STC program and specifically for in-service 

training for California law enforcement agencies. These classes have also been added as electives to 

the AJ terminal degree and Certificate of Achievement. There has been a draw towards these course 

at LCC recently, due to the current requirement of proof of COVID vaccinations at other learning 

institutions.      
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2. Each course offered within the instructional program must be reviewed for accuracy and 

currency. Review of each course outline should include asking the following questions: 

 Should the Disciplines of Assignment remain the same or be changed? 

 Should the Catalog/Schedule description remain the same or be updated? 

 Is the course repeatable? Is the repeatability reflected in the SLOs, Objectives, and Course 

Content sections? What is the basis for repeatability: legal requirement or increased skill 

level? 

 If the course meets a core requirement within specific degrees or certificates, is it accurately 

noted on the outline? 

 If the course satisfies a specific area within the general education requirement for an 

associate degree or transfer, is it accurately noted on the outline? 

 Are course-level student learning outcomes included on each course outline? Are learning 

outcomes included for each allowable repetition? 

 Does the course require a prerequisite or have recommended preparation? Are content 

review forms on file for each recommended preparation and/or prerequisite? 

 

 Do any of the learning outcomes or objectives need revision? 

 Does any content need to be updated? 

 Are any changes necessary in the Methods of Instruction, Assignments, Critical Thinking 

or Methods of Evaluation sections? 

 Is the course being considered for distance education offering? If so, has it been approved  

for specific distance education delivery? 

 Is the textbook current (within the last 7 years for transfer courses) and is the publication 

date included? 

 Does the course outline match the two year plan with regard to sequence of course offerings? 

3. Whether changes to a course outline are necessary or not, a Revision to Existing Course Form for 

each course must be completed and submitted to the Curriculum/Academic Standards Committee 

for action. When changes are necessary, indicate the revisions on the form. Where no changes 

are necessary, simply indicate on the Revision Form that “the course has been reviewed as part 

of the program review and no changes are necessary.” Revision forms will be retained in the 

Instructional Office with the Curriculum agenda packets. 

4. Following the Curriculum/Academic Standards Committee action on all submitted Revision to 

Existing Course Forms, a summary Instructional Program Curriculum Review Form will be 

completed 

by the Curriculum/Academic Standards Subcommittee Chair and given to the program faculty for 

inclusion in the program review. 

5. The signed Instructional Program Curriculum Review Form is to be included with your 

completed program review documents for all certificates and degrees. 
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All courses offered in the Administration of Justice/POST program have undergone extensive review for 

accuracy and currency. In this process, the textbooks and content were updated, where needed, to the 

current information available. All courses in the program were reviewed for modality of delivery. With the 

exception of POST approved courses that do not allow distance learning as an option, all appropriate AJ 

courses have hybrid and online delivery added as a modality,  

Please click the link below for the review status of all courses in the AJ program.  

 Curriculum Review Form

https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EfgsymztJXVDrIhUKfIZPD8BEao_4LP4Al7ZvNSem8DfJg?e=phfcqW
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Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning table for any recommendations requiring institutional action. 

1. Continue to review and update course outlines as needed. 

2. Continue to develop POST and/or STC approved courses to better meet the needs of 

our regional law enforcement partners.     

 

C. Articulation/Integration of Curriculum 

Description/Evaluation : 

1. Attach a tabular comparison of Lassen Community College courses articulating with UC and 

CSU, indicating courses with approved C-ID designations as applicable (Obtain copies of 

Articulation Agreements from the Transfer Center) 

2. Provide a narrative reviewing the Lassen Community College courses and courses at four-year 

institutions for course alignment. (i.e. two courses at Lassen needed to articulate with one 

course at UC).and the units requirements for Lassen Community College courses as 

compared to four-year institutions. 

 

The Articulation report for the AJ program can be found in the Addendums as well as here: 

2021-2022 AJ Articulation   

 

This report show that program courses are well articulated to the CSU and UC systems. The program has 

articulated a total of five (5) courses for General Education credit towards a terminal AA degree, and two (2) 

courses forwards CSU GE credit.  

 

C-ID, the Course Identification Numbering System, is a faculty-driven system developed to assign identifying 

designations (C-ID numbers) to transfer courses. Most C-ID numbers identify lower-division transferable 

courses commonly articulated between the California Community Colleges and CSUs and UCs. It provides 

information for students, staff, and faculty who must identify which community college courses best meet 

the expectations transfer partners have for courses that contribute to transfer into a major at specific 

universities. Any community college that bears the C-ID number conveys intersegmental faculty has 

determined it meets the published course content, rigor, and course objectives. The C-ID descriptor also 

means that any other course elsewhere; bearing the same number will be accepted by the institution.  

 

Lassen Community College has the following AJ courses approved by C-ID:  

AJ 5 Introduction to Forensics  

AJ 8 Criminal Court Process  

AJ 9 Introduction to Correctional Science 

AJ 12 Introduction to Criminal Justice 

AJ 14 Juvenile Procedures 

AJ 20 Criminal Law 

AJ 23 Criminal Evidence 

AJ 24 Community Relations 

AJ 35 Investigative Techniques 

 

As reported in the last IPR as well, the writer of this report participated in the initial survey for the 5 year 

review of C-ID courses, and have not received any changes to the program as of this writing. Any changes 

https://lassencollege-my.sharepoint.com/:b:/g/personal/tdowning_lassencollege_edu/EQugk185nelAvxuERudgIt0B4GsN67QuSbuKN-0_ZA_CNQ?e=xY81IH
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will be reviewed for potential incorporation into LCC’s AJ program.    

Planning Agenda: 

Complete Student Services Planning table (see below) for any proposed changes to articulation or C-ID 

designation 

No Recommendations  

IV. Scheduling and Enrollment Patterns  

Description/Evaluation : 

1. Describe and explain any deviation from the two-year plan in course scheduling during the last 

four years. 

 

Currently, there is no deviations from the two-year plan in course scheduling.  This was an issue in 

previous reviews, but with the hiring of a new full-time faculty/director and updating the plans the 

issues have been rectified.  The two-year academic plans are included above. 

 

2. Evaluate the relationship between schedule, enrollment patterns and FTE generated statistics. 

3. Using FTE data provided, evaluate how the scheduling of courses within the program has served 

the needs of a variety of students (e.g. day, evening, single parents, employed full-time). 

Include the following considerations: 

a. Number of sections (too many/too few to serve student needs) 

b. Variety of times (three times a week, twice a week, one day a week and 

morning/afternoon/evening) 

c. Length of courses (traditional semester/short term) 

d. Method of  delivery ( traditional/technology-mediated/correspondence delivered 

instruction). 

Since the 2018 fall semester, the Administration of Justice program has not offered any 

correspondence courses. All courses in the AJ program are either offered face-to-face, hybrid, or 

online. The statistics show a 9.72% overall increase in FTE’s from 2017 to 2020.  With the COVID 

pandemic that began in 2020, the numbers continued to show a positive increase over the course of 

the evaluation period.  FTE data for each semester shows to be relatively stable, with an increase 

indicated in summer course offerings.  This is attributed to POST certified courses. 

The data related to FTE’s generated by faculty type show an increase in the load adjunct     

instructors are carrying in the program.   Some reasons for the increase are likely due to the creation 

of the directorship position, which reduced the instructional load of the one full-time instructor, as 

well as the addition of additional classes, including the Adult Correctional Officer Core class and other 

POST certified courses.
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4. Evaluate student access to general education courses within the context of the scheduling of 

the instructional program courses. 

 

The Administration of Justice program courses are scheduled in a way to include different modalities 

and  to allow student who wish to obtain their general education for a degree to enroll in those 

courses and complete their education at LCC within two years. Great care is taken in scheduling 

classes to facilitate student needs.     

 

Planning Agenda: 

Complete Academic Planning table (see below) for any proposed changes in the schedule that might improve 

enrollment patterns and better meet student needs. 

1. Closely monitor modal success and revise plans as needed. 

 

 

V. Equipment 

Description / Evaluation: 

1. List capital outlay equipment, age of equipment and replacement schedule  

1.    Dell laptop computer – New in 2021 – Full-time faculty use 

2.    Three (3) crime scene mannequins – New in 2019 

3.    Miscellaneous crime scene items and material - expendable 

4.    Rubber training guns (20) – New in 2019 

5.    Approximately 100 traffic cones – New in 2019/2020 

6.    16’ enclosed cargo trailer – New in 2020 

7.    Fifteen (15) laptops for PC832 testing  - New in 2015 (10 units) and 2019 (5 units) 

8.     Portable laptop charging cart – New in 2019  

9.    8’ enclosed cargo trailer – New in 2021 

10.   Portable toilet trailer – New in 2021 

11.  Twenty (20) Glock 17, GEN13 handguns – New in 2022 

12.  Two (2) Phillips Headstart EAD defibrillators – New in 2020 and 2021 

13.  Miscellaneous exercise equipment – New in 2020 

14.  Honda EU3000iS portable generator – New in 2020 

15.  Miscellaneous duty belts, handcuff cases, holsters, and magazine pouches – Unknown age 

16.  Rescue Randy 5ft. 5 Inch 165lb drag dummy – New in 2020 

17.  Sixteen (16) wood target stands – New in 2020 

18.  Three (3) 24 feet by 30 feet exercise mats – New in 2021 

 

a. Identify any existing equipment maintenance/service agreements  

None at this time 
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b. Evaluate the condition of capital outlay equipment in light of the replacement schedule and 

available funds. 

With the exception of the Dell Laptops listed above, all of the equipment is only 1-2 years old.  There are 

no service agreement available for this type of equipment.  Due to the advancement in technology, and 

the life expectancy of lap top computers, it is recommended that the 10 laptops that are over 7 years 

old be replaced in the next budget cycle.     

 

c. Evaluate the effectiveness of and need for additional maintenance/service agreements. 

 
None needed at this time 

 

d. Justify any proposed modification or additions to equipment available for students and/or 

faculty/instructional assistants within the program. 

Currently, adjunct faculty are unable to print documents to the LCC printers/copies from their personal 

laptops without saving the document to a flash drive or emailing a full-time faculty member with the file.  

This is apparently due to non-district devices not being allowed on the District’s network. This is arduous 

and time consuming.  Therefore, it is recommended that the District purchase an additional laptop 

computer for the sole use of the adjunct instructors in the AJ program.   

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Student Services Planning, Facilities Planning, or Technology Planning tables as appropriate for 

any recommendations requiring institutional action. 

1. Replace the 5 Dell laptops used for PC832 testing, as they are 7 years old  

2. Purchase and issue the AJ department 1 laptop to be used by adjunct faculty.   

 

Estimated Cost Calculation 

The cost of 11 Dell laptops, purchased through the LCC IT department would have a total cost estimate of 

$13,750.00.  

VI . Outside Compliance Issues (if appropriate for program)  

Description: 

If appropriate, describe the role of outside compliance issues on the Special Program.  
 

Several of the courses in the program have to comply with POST and/or STC regulations. This requires the 

courses, curriculum, hourly distribution or instruction, course instructor resumes, location of instruction, and 

safety policies (in some cases), to be reviewed and approved before LCC can offer the course. Further, POST 

and STC require two-year review and revision of the material. To provide POST and/or STC training certification 

for students, the program is required to complete a myriad of clerical type tasks for proper certification. All of the 

aforementioned tasks, and compliance work, is currently handled by the POST Director. There are no POST 

compliance issues at this time.  

 

In the past year, the AJ program Director has ventured into obtaining certification from the Board of State 

Community Corrections (BCSS), Standards and Training for Corrections (STC) for courses directly related to 

training needed for local correctional officers and probation officers. This is the board that certifies the Adult 

Correctional Officer Core academy (AJ60), the Juvenile Corrections Core Academy (AJ61), and the Probation 
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Officer Core Class (AJ62), as well as our Basic Force and Weaponry course (AJ 53), and both PC 832 courses 

(AJ52A and AJ52B). STC has a similar, but unique, process as POST for the certification and management of 

STC approved courses. Currently, there are no compliance issues with STC. 

 

Further, the AJ/POST Director maintains the POST certification of the Gunsmithing Program’s five (5) Armorer’s 

courses that are offered in the summer.  These course have to go through the same rigorous approval process 

as listed above.  The POST Director completes all of the clerical duties to maintain and continue certification of 

these course offerings.   

With the addition of the aforementioned POST and STC courses, the regulatory and clerical responsibilities 

have greatly increased.  The process in time consuming and laborious. 

AJ52a, the PC832 –Arrest and Control class, requires an outside vendor to provide the software and 

service agreement for the POST Comprehensive Written Exam in this course.  The current vendor is Blue 

Peak Logic, Inc.  he annual service agreement currently costs $3,200.00   

Evaluation: 

Assess changes in compliance or identification of compliance-related needs and the impact on the Special 

Program. 

To maintain compliance with POST and STC, it is recommended that the program obtain additional staff 

that can assist with this process.  This could be completed with the assistance of an ISS position.   

 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 

any recommendations requiring institutional action. 

1. Add a part-time ISS II position to the program to maintain equipment, inventory, 

instructional set-up/take down, and assist with POST and STC compliance.  Possibly a 

person could split their time with another program, allowing for a full -time employee.  

2. Maintain contract with Blue Peak Logic, Inc. for testing capabilities in AJ52a.   

 

Estimated Cost Calculation 

Per figures obtained from the Human Resources Department, the annualized costs for an ISS II position to 

include pay and benefits is $86,451.46 for the first year, to increase annually with COLA and merit step 

increases.  

  

VI. Prioritized Recommendations 

A. Prioritized Recommendations for Implementation by Program Staff 

List all recommendations made in Section One that do not require institutional action (i.e. curriculum 

development) in order of program priority. 

 1. Add a part-time ISS II position to the program 

 2. Purchase and issue the AJ department 1 laptop to be used by adjunct faculty  

 3. Replace the 10 Dell laptops used for PC832 testing. 

 4. Maintain contract with Blue Peak Logic, Inc. for testing capabilities in AJ52a.  
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B. Prioritized Recommendations for Inclusion in the Planning Process 

List all recommendations made in Section One that should be included in Lassen College’s planning and 

budgeting process, specifically in the Educational Master Plan, Student Services Master Plan, or 

Institutional Effectiveness Master Plan. Separate recommendations into the appropriate plan(s). Items to 

be included in the Human Resource Master Plan, Institutional Technology Master Plan, or Facilities Master 

Plan should be addressed in Sections Two, Three or Four in lieu of or in addition to inclusion in the 

Academic Master Plan. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 

recommendations are best placed. 

 

Prioritized Recommendations for Inclusion in Education Master Plan: The EMP addresses 

the instructional planning needs of the college. 

 

Administration of Justice/POST 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 

(implementation 
& ongoing) 

 

 
Expected Outcome 

  3, 4 A POST and STC program specific 
webpage 

 2022   $10,000 Increased visibility for POST 
and STC classes, causing 
increased enrollment 

  2, 3, 4 Replace the 10 Dell laptops 
used for PC832 testing 

2022   $12,500 Replace aging equipment, to 
be used for the POST required 
testing in AJ52A 

  2, 3, 4 Purchase 1 laptop to be used by 
adjunct faculty 

 2022   $1,250 Provide better technology for 
instructors, who then can 
print and use all of the 
District resources in the 
classroom.   

 2, 3, 4 Maintain contract with Blue Peak 
Logic, Inc. for testing capabilities in 
AJ52a. 

 2022  $3,200. Annually  POST required written 
testing for AJ52a class.   

 

Prioritized Recommendation for Inclusion in Student Services Master Plan: The SSMP 

highlights the services needed to maximize the student experience through a variety of 

key student support services. 

Administration of Justice/POST 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 

 
Expected Outcome 
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Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan: The 

IEMP addresses college needs not addressed in other plans.   These needs include 

research, governance, outcome assessment, and administrative operations.  

 

Administration of Justice/POST 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 

 
Expected Outcome 

     

     



 

 

Section Two: Human Resource Planning 

I. . Program Staffing 

Description/Evaluation: 

1. List the current staffing for the program include: full-time and part-time faculty positions, 

instructional assistants and classified staff 

 

There is one (1) full-time faculty member assigned to the Administration of Justice/POST Department. A 

list of numerous adjunct faculty is available to rotate teaching AJ courses. The Department does not have 

any paid instructional assistants or classified staff to internally support its activities.  

 

In May 2020, LCC created a POST and AJ program Director/Instructor with 60% of the time being allotted 

to POST director and the remainder being allotted to AJ instructor. 

2. This section provides an opportunity for analysis and justification of projected staffing needs to 

support the program. Clerical support by the Office of Academic Services and work-study needs may 

be included. 

 

With the addition of the aforementioned classes, the AJ/POST Program is in need of additional support 

and instructional personnel.  The three new courses of AJ60, AJ61, and AJ61 are delivered in an 

intensive format (8-10 hours a day, 4-5 days a week) that are 5 weeks long each  These courses are 

currently offered once a year. They need multiple instructors and subject matter experts to teach the 

course content, along with a great deal of administrative support.  Some of this support includes 

producing student handouts, setting up instructional material and equipment, additional support staff in 

the classroom environment, proctoring of certain testing, maintenance and service of equipment, etc.  

Currently the only full-time AJ Instructor/Director and part-time adjunct instructors are carrying the load.  

 

As the graphs below will indicate, the program has increased sections offered per year from twenty (20) 

in 2018 to twenty-six (26) in 2020, this is a 30% increase.  Likewise, the student headcount has 

increased by nearly the same astounding percentage.  In 2018, there were 304 students.  By 2020 the 

number had risen to 396, which is a 29% increase in students enrolled in the program.  Additionally, as 

expected, the FTE’s for the same period rose 18%.  This was accomplished with no additional full-time 

faculty or instructional support staff, just increasing adjunct and overload teaching carrying the additional 

load.   

 

As a side note, the data will show that in 2017 there were more sections offered.  Research shows that 

this was directly related to the correspondence modality that was offered at that time.  Some 

correspondence sections were offered in an abbreviated semester format, allowing for two (2) courses to 

be completed within a traditional semester.   

 

 



 

 

 
 

 

 
 

 
 

 
 

 

 

 

 

 



 

 

It is clear, that since the revamping of the AJ and POST programs and the hiring of a new full-time AJ 

instructor, the program has shown considerable growth even through these trying times of COVID. 

Although the program has seen this growth, it is becoming apparent that the program will need additional 

staff to support the current and future growth of the program.   

 

The data above shows that in 2020 there were 26 sections offered a year, with them being divided up 

approximately evenly over the two semesters.  With the addition of AJ60, AJ61, and AJ62, this will add an 

additional 3 sections to the overall numbers.  This does not include the other additional classes added 

for AJ58, and AJ59, which will have multiple sections per year, and the newly created AJ56. 

 

In relation to faculty instructional load with the new courses, the additional units added to the school 

year will be the following: 

 

AJ56 – 1.5 units/year 

AJ58 – 3 units/year 

AJ59 – 1.5 units/year 

AJ60 – 9.5 units/year 

AJ61 – 9.0 units/year 

AJ62 – 10.0 units/year 

 

This is a total of 34.5 additional units being added to the annual instructional load of the AJ/POST 

program.  Some of these courses are filled with multiple adjunct instructors, which softens the load 

some.  However an additional full-time faculty member could also cover the load.   

 

Currently, the program faculty member is required to teach at 40% load a year, or four (4), 3 unit, lecture 

classes a year.  The current faculty member regularly teaches an overload schedule and recruits adjunct 

faculty members to cover the remainder of the load.  With the addition of the highlighted courses, it will 

become more and more difficult to cover with one lone full-time faculty member. 

  

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 

institutional action. 

1. Add a part-time ISS II position to the program to maintain equipment, inventory, and assist with 

POST and STC compliance.  Possibly a person could split their time with another program, allowing 

for a full-time employee. 

2. Add an additional full-time faculty member to the program.  Based upon the data above, there is 

room in the program to have them teach degree specific AJ courses as well as some of the POST 

and/or STC courses.  It is expected that this addition to the program would allow the program to 

grow even more and the adjunct instructors will continue to be very valuable in th at continued 

growth.     

 

Estimated Cost Calculation 

 

Per figures obtained from the Human Resources Department, the annualized costs for an ISS II position to 

include pay and benefits is $86,451.46 for the first year, to increase annually with COLA and merit step 

increases. 

 

Per figures obtained from the Human Resources Department, the annualized costs for an entry level full-time 

faculty positon to include pay and benefits is $111,124.39 for the first year, to increase annually with COLA and 



 

 

merit step increases. 

 

II. Professional Development  

Description/Evaluation : 

1. If available, reference Flex Contracts for full-time faculty teaching in the program for each of the last two 

years. [Copies may be available in the Office of Instruction]. 

2. Describe the professional development and professional activities of the program faculty/instructional 

assistants in addition to flex obligation relevant to program improvement that has occurred during the 

period under review. (Workshops, conferences, staff development, sabbatical leaves, work experience, 

etc.) 

The full-time faculty member is currently a member of the Safety Committee, a Senator on the Academic 

Senate, and chief negotiator for the Lassen College Faculty Association (LCFA). Ongoing professional 

development through flex activities on campus, as well as attending online instructor development 

course were completed this evaluation cycle.  Adjunct instructors in this program are mostly current full-

time law enforcement professionals who maintain relevancy and currency in their professions.  

For POST and STC program growth, there is a need to send faculty to POST and STC certified instructor 

schools, so they then can teach on the specific course of instructions under POST/STC guidelines. There 

is a need for certified instructors in firearms training, First Aid/CPR, drivers training, strategic 

communications, use of force, and defensive tactics.  Further, the field of criminal justice is ever 

changing and there is a need to have instructors maintain their currency and relevancy of information.  

Therefore, instructors should continue to attend courses, seminars, and conferences to stay abreast of 

the changing career field. 

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic Planning 

and Human Resources Planning Forms as appropriate for any recommendations requiring institutional action. 

1. Allocate resources to send faculty to POST and STC certified instructor or instructor development courses. 

I. Student Outcomes 

Description/Evaluation: 

Description/Evaluation: 

Describe any results from assessment of learning outcomes that affect human resource planning  

Upon review of the data, there are no assessments of learning outcomes that affect human resource planning. 

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic Planning 

and Human Resources Planning Forms as appropriate for any recommendations requiring institutional action. 

1. Allocate resources to send faculty to POST and STC certified instructor or instructor development courses. 

 

II. Prioritized Recommendation 

Prioritized Recommendations for Implementation by Program Staff 



 

 

List all recommendations made in Section Two that do not require institutional action (i.e. curriculum development) 

in order of program priority. 

 

1. Add a part-time ISS II position 

 

2. Add an additional full-time faculty member to the program 

 

3. Allocate resources to send faculty to POST and STC certified instructor or instructor development courses 

 

 

Prioritized Recommendations for Inclusion in the Planning Process 

List all recommendations made in Section Two that should be included in Lassen College’s planning and budgeting 

process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where recommendations are 

best placed. 

 

Prioritized Recommendations for Inclusion in Human Recourse Master Plan: The HRMP 

identifies and manages the administrative functions of recruitment, selection, 

evaluation, and professional development needs of the College to ensure a fully- staffed and 

highly functioning team of employees. 

 

Administration of Justice/POST 2022 

 * Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 

(implementation 

& ongoing) 

 

 
Expected Outcome 

  3, 4 Add a part-time ISS II position  2022  $86,451.39 Increased course 

preparation and 

presentation leading to 

better learning outcomes 

  3, 4 Add an additional full-time 

faculty member to the program 
 2022  $111,124.39  Increased FTE, Increased 

course offerings, and  

learning opportunities 

  3, 4  Allocate resources to send faculty 
to POST certified instructor or 
instructor development courses 

Ongoing  $10,000  Increased POST certified 
courses, and FTE’s 
  

 

 

Section Three: Facilities  Planning 
 

I. . Facilities 

Description/Evaluation : 
 
 

1. Describe and evaluate the Lassen Community College facilities available to the program.  

The classrooms in Building M are equipped with teaching technologies such as large screen smart 

televisions, laptop docking stations, DVD player, and various devices in all classes used by the Department. 

In 2021, the AJ department was assigned the majority of Building M for classroom, office, and storage 

space for program use and instruction.  The POST classes are required to be offered in an intensive, 



 

 

seminar style mode of instruction where classroom space in needed for several hours and for several days 

at a time.  This new space has afforded the opportunity to offer more POST and STC classes, without 

impacting other LCC semester based classes and classrooms.  On occasion, the classrooms in Building M 

are shared with the Fire Science program, assisting their program with classroom space as needed.   

 

The exterior of Building M is in desperate need of paint.  The exterior paint is peeling or worn off in many 

places, and some of the metal structure is rusting.  The bathrooms are in need of updating and paint as 

well.  Lastly, Building M, which is used for defensive tactics and physical training, and other physically 

exerting activities, has no drinking water facilities.  The POST and STC program student come from all over 

the north state of California to attend.  The lack of regular upkeep to the exterior of this building could give 

a negative impression of the program and the college as a whole.  The need for the availability of drinking 

water during these physical type classes is imperative.   

 

2. Describe and evaluate additional facilities utilized off-campus by the program (attach any relevant 

rental agreements) 

The POST program uses outdoor range facilities at the High Desert State Prison (HDSP) and the Sierra 

Sportsmen’s Club.  The HDSP range is maintained by prison staff and in fairly good shape with no 

known facility issues.  However, this prison does not allow the public to attend classes on grounds.  Due 

to this issue, and the desire to grow the firearms classes, the program has been using the Sierra 

Sportsmen’s Club range.  This range is primitive and lacking sanitation facilities.  To use this range, the 

program instructors must be members of the club and pay dues to be allowed access.  The program is 

seeking a solution with the club officials to obtain a contract for all AJ program faculty to use the range 

through an agreement with the LCC AJ/POST program. 

To overcome the primitive nature of the Sierra Sportsmen’s Club range, the program has purchased a 

portable, self-contained, bathroom trailer and generator to give the student a place to use the restroom 

and wash their hands.    

          

3. Describe any facilities needs identified by assessments of student learning outcomes 

 No needs related to student learning outcomes identified. 

4. Justify any proposed modifications or additions to existing facilities that would better serve the 

program planned for the next five years. 

Painting of the exterior of the facility will present a more professional appearance, which could increase 

enrollment from outside agencies.  It is certain to instill a greater level of pride in the program and college.   

 

Currently, students have to bring their own water or go to another building on campus to obtain it.  Due to 

the level of training provided in these types of courses, this is disruptive to the class, inconvenient, and 

possibly hazardous to the student.   

 

For the firearms courses in the program to grow in enrollment and frequency, they cannot be held at HDSP 

range.  At the current time, the only other viable option of Sierra Sportsmen’s Club range.  The club has a 

dues structure that should be paid by the college for college students to attend.  The AJ/POST Program 

Director is in discussions with the Club on developing an agreement and costs associated with such use,  It 

is anticipated it will have an annual cost of approximately $600 to $1000,  

 

Further, the Sierra Sportsmen’s Club range is primitive and in need of some upgrades/repairs.  The range 

is all dirt, with dirt/rock berms.  The range grounds is in need of additional structure to allow for outdoor 

instructional space, and a place to get out of the weather.  Additionally, the berms are in need of 



 

 

upgrading, for safety.  The upgrades would be accomplished through Sierra Sportsmen’s Club efforts, and 

we would reimburse them for the expenses. Materials would need to be purchased for such upgrades and 

repairs.  If the upgrades are allowable, it is suggested that LCC enter into a long-term use agreement with 

the Club for the use of the facilities for instructional purposes.        

 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Facilities Planning, and Technology Planning Forms as appropriate for any recommendations 

requiring institutional action. 

 

  1. Paint exterior of the M Building  

 2. Install drinking/water bottle fountain 

 3. Enter into use agreement with Sierra Sportsmen’s Club  

 4. Provide funds to upgrade/repair Sierra Sportsmen’s Club range  

 

II. . Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 

List all recommendations made in Section Three that do not require institutional action (i.e. curriculum 

development) in order of program priority. 

 

  1. Paint exterior of the M Building  

 2. Install drinking/water bottle fountain 

 3. Enter into use agreement with Sierra Sportsmen’s Club  

4. Provide funds to upgrade/repair Sierra Sportsmen’s Club range  
 

 

 

Prioritized Recommendations for Inclusion in the Planning Process 

List all recommendations made in Section Three that should be included in Lassen College’s planning and 

budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 

recommendations are best placed. 

Prioritized Recommendations for Inclusion in the Facilities Master Plan: The FMP 
addresses the physical infrastructure, facility, and maintenance needs of the campus.  

 

Administration of Justice/POST 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 

 
Expected Outcome 

 3 Paint exterior of the M Building  2022  $30,000  Increased pride in LCC 

 3 Install drinking/water bottle 
fountain 

 2022  $2,000 (in house 
labor/materials) 

 Increased student safety 

 2, 3, 4  Enter into use agreement with 
Sierra Sportsmen’s Club 

2022 and ongoing  600-1000 year, and 
ongoing annually 

 Increased student count, 
FTE’s, and course offerings to 
the public 



 

 

2, 3, 4 Provide funds to upgrade/repair 
Sierra Sportsmen’s Club range 
facilities for LCC use.  

2022-2023  $45,000.00 Increased CTE students, FTE’s, 
upgraded training, improved 
qualifications for employees. 

 

Section Four: Technology  Planning 
 

I. . Technology 

Description/Evaluation: 

1. Describe and evaluate technology and technology support provided for instruction and 

instructional   support. 

Building M Classrooms are equipped with smart televisions, laptop docking stations, and a DVD 

player. The full-time faculty member has a relatively new laptop for course development and 

delivery.  The adjunct faculty do not have an LCC issued laptop or access to print from their personal 

devices to District printers.  Building M recently received new color printer/copier/scanner.  This is 

very beneficial to the program.  The college employs a remote Instructional Designer to assist with 

course development and design. This situation has been very useful for the development of new 

course content for online course delivery. 

 

2. Describe any technology and technology support needs identified by assessment of student 

learning outcomes. 

Adjunct faculty who teach in the program regularly need either laptops issued to them, or 

permissions to print from their devices, to program printers. 
 

 

 

 

 

 

 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 

any recommendations requiring institutional action. 

 

1. Purchase and issue a laptop to adjunct faculty.  This was also discussed in the equipment section 

if this report. 

 
II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 

List all recommendations made in Section Four that do not require institutional action (i.e. curriculum 

development) in order of program priority. 

 

1. Purchase and issue a laptop to adjunct faculty.  This was also discussed in the equipment section 

if this report. 

 
Prioritized Recommendation for Inclusion in the Planning Process 

List all recommendations made in Section Four that should be included in Lassen College’s planning and 



 

 

budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 

recommendations are best placed. 

 

Prioritized Recommendations Inclusion in Institutional Technology Master Plan:  The ITMP 

addresses the technology needs of the campus. 

 

Administration of Justice/POST 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 

 
Expected Outcome 

 2, 3, 4  Purchase and issue a laptop to AJ 
adjunct faculty.   

 2022  $1,250.00  Provide better technology for 
instructors, who then can 
print and use all of the 
District resources in the 
classroom.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Addendum  A: 

IPR Data Charts 
 

Instructional Program Review (IPR) Data 
 

Program: Administration of Justice/Correctional Science 

 
Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 

 

 

FTES 

 

 
 

 
 

 
 



 

 

 

 

 

 

 
 

 

 
 

 
FTES for All Programs (for comparative purposes/reference) 

 

 



 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 



 

 

 
 

 

 
 

 

 

 
 

 

 

 

 

 

 



 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

CalWORKS: Special Program FTES Data not included as N<10 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
Disabled: Special Program FTES Data not included for Academic Year 2020-2021 as N<10 

 

 

 

 

 
EOPS: Special Program FTES Data 

 

 

CARE: Special Program FTES Data not included as N<10 

 

Foster Youth: Special Program FTES Data not included as N<10 
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CalWorks: Special Program Headcount Data not included as N<10 

 

 

 



 

 

 
Disabled: Special Program Headcount Data not included for Academic Year 2020-2021 as N<10 

 

 

 
EOPS: Special Program Headcount Data 

 

 

CARE: Special Program Headcount Data not included as N<10 

Foster Youth: Special Program Headcount Data not included as N<10 
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CalWorks: Special Program Success Rate Data not included as N<10 
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EOPS: Special Program Success Data 

 

CARE: Special Program Success Data not included as N<10 

 

Foster Youth: Special Program Success Data not included as N<10 
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AWARDS 
 

 
 

 
 

 



 

 

 
 

 

 

 
 

 

 

 

 

 

 

 



 

 

 

 
 

 

 
 

 

 
CalWorks: Special Program Awards Data not included as N<10 
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Local Certificates: 

 
1 Certificate of Accomplishment in Administration of Justice  

was awarded in the 2020-2021 academic year 

 

 

Transfer Data: 

 
Among all graduates of this program since the 2015-16 academic year, 1 student has transferred to a 4-year institution. No 

program graduates have earned a higher level degree beyond their LCC degree. 

 

 

 

 

  



 

 

STUDENT LEARNING OUTCOMES (SLOs) 

 

 
 

 
 

 
 

 



 

 

 
 

 

 

 

 
 

 

 
 

 

 



 

 

Addendum  B: 

IPR Data Addendum 

 
 

Instructional Program Review (IPR) Data -ADDENDUM 
 

Program: Administration of Justice 

 
Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 

 

 

 

The data in the addendum is in addition to the previously issued IPR Data document. 

 

 

This document provides additional data to previously provided AJ program Student Learning Outcomes (SLO’s) 

assessment results, and subsequent contributions of those outcomes results to higher level learning outcomes of the AJ 

program and to the and Strategic Goals of the institution. 

 

Therefore, all data listed in this report is based solely on the assessment results of AJ Program Course SLO’s being 

mapped to the higher-level learning outcomes of the institution and institutional Strategic Goals. 

 

  



 

 

PROGRAM LEARNING OUTCOMES (PSLOs) 

 
AJ Program PSLO’s 

 



 

 

 
AJ Program PSLO’s (AJ.AA and AJ.AS-T) 

 

 

 

 

 

 
AJ Program PSLO’s (AJ.CA and AJ.COA) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

GENERAL EDUCATION LEARNING OUTCOMES (GESLOs) 
 

 
AJ Program Alignment with and Contribution to GESLO’s 

 

 

 

 
AJ Program Alignment with and Contribution to GESLO’s 

 

 

 

 

 

 

 

 

 

 

INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 



 

 

 

 

 
AJ Program Alignment with and Contribution to ISLO’s 

 

 

 

 
AJ Program Alignment with and Contribution to ISLO’s 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LCC STRATEGIC GOALS 
 



 

 

 
AJ Program Alignment with and Contribution to LCC Strategic Goals 

 

 

 
AJ Program Alignment with and Contribution to LCC Strategic Goals 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Addendum  C: 

Fall 2019 Student Survey 



 

 

 

 



 

 

 



 

 

 



 

 

 
 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 



 

 

Addendum  D: 

Spring 2021 Student Survey 
 

 

 

Q1 Course Number (Examples: AGR-1-M0095, MUS-12-K0669, 

etc...): 

Answered: 46 Skipped: 0 



 

 

 

Q2 Name of Program: (Select only one option) 

Answered: 46 Skipped: 0 



 

 

 

Administration 

of... 

 
 

Agriculture 

 
 

Art 

History/Stud... 

 
Automotive 

Technology 

 

Business 

 
 

Child 

Development 

 

Fire Technology 

 

 
Gunsmithing 

 
 

History/Sociolo 

gy/Social... 

 
 

Humanities 

 

 
Human Services 

 
 

Mathematics/Nat 

ural Science 

 
Physical 

Education 

 
Vocational 

Nursing/Alli... 

 
Welding 

Technology 

 
Developmental 

Studies 

 
 

Work Experience 

 

 
GIS 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



 

 

ANSWER CHOICES RESPONSES 

Administration of Justice/Correctional Science 100.00% 46 

Agriculture 0.00% 0 

Art History/Studio Art 0.00% 0 

Automotive Technology 0.00% 0 

Business 0.00% 0 

Child Development 0.00% 0 

Fire Technology 0.00% 0 

Gunsmithing 0.00% 0 

History/Sociology/Social Science/Psychology 0.00% 0 

Humanities 0.00% 0 

Human Services 0.00% 0 

Mathematics/Natural Science 0.00% 0 

Physical Education 0.00% 0 

Vocational Nursing/Allied Health 0.00% 0 

Welding Technology 0.00% 0 

Developmental Studies 0.00% 0 

Work Experience 0.00% 0 

 

GIS 0.00% 0 

 

 
TOTAL 46 



 

 

 

Q3 Course Name/Title: 

Answered: 46 Skipped: 0 



 

 

 

Q4 Educational Goal: In relation to your general educational goal(s),what is your educational objective at 

Lassen Community (Check all that apply): 

Answered: 46 Skipped: 0 
 

 

Transfer to a 

4-Year... 

 

 
IGETC 

 

 
CSU 

Certification 

 
 

UNR 

Certification 

 
 

Transfer to 

another... 

 

Finish college 

and enter th... 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Transfer to a 4-Year Institution 54.35% 25 

IGETC 2.17% 1 

CSU Certification 0.00% 0 

UNR Certification 0.00% 0 

Transfer to another community College 0.00% 0 

Finish college and enter the work force 45.65% 21 

 

 
Total Respondents: 46 



 

 

 

Q5 Educational Goal: In relation to your degree or certificate goal(s),what is your educational objective at 

Lassen Community (Check all that apply): 

Answered: 46 Skipped: 0 
 

 

 

AA/AS 

 
 
 

Certificate of 

Achievement 

 
 
 

Certificate of 

Completion 

 
 
 

Certificate of 

Accomplishment 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

AA/AS 100.00% 46 

Certificate of Achievement 0.00% 0 

Certificate of Completion 0.00% 0 

Certificate of Accomplishment 0.00% 0 

 

 
Total Respondents: 46 

          

 

          

 



 

 

 

Q6 Educational Goal: How would you describe your general interest for achieving your educational 

goal(s) at Lassen Community, (Check all that apply): 

Answered: 46 Skipped: 0 
 

 

 

Job Requirement 

 
 
 

Continuing 

Education 

 
 
 

Personal 

Development 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Job Requirement 43.48% 20 

Continuing Education 73.91% 34 

Personal Development 36.96% 17 

 

 
Total Respondents: 46 

   

     

    

 



 

 

 

Q7 You need this course: Why are you taking this course? 

Answered: 46 Skipped: 0 
 

 

Core 

requirement ... 

 

Elective for 

Degree or... 

 

General 

Education... 

 

 
Job Requirement 

 

 
Continuing 

Education 

 

Personal 

Development 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Core requirement for degree or certificate 50.00% 23 

Elective for Degree or Certificate 10.87% 5 

General Education course for degree or transfer 17.39% 8 

Job Requirement 15.22% 7 

Continuing Education 28.26% 13 

Personal Development 13.04% 6 

 

 
Total Respondents: 46 



 

 

 

Q8 Does the course content reasonably compare with the catalog/schedule description? 

Answered: 46 Skipped: 0 
 

 

 

 

Yes 

 
 
 
 

 
No 

 
 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 100.00% 46 

No 0.00% 0 
 

          

 

          

 

TOTAL 46 



 

 

 

Q9 Did the catalog clearly explain the order in which the courses in this program should be taken? 

Answered: 46 Skipped: 0 
 

 

 

 

Yes 

 
 
 
 

 
No 

 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 97.83% 45 

No 2.17% 1 
 

TOTAL 46 



 

 

 

Q10 Was any cost for this course/program, beyond registration and books, clearly identified in the catalog? 

Answered: 46 Skipped: 0 
 

 

 

 

Yes 

 
 
 
 

 
No 

 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 76.09% 35 

No 23.91% 11 
 

TOTAL 46 



 

 

 

Q11 Did the instructors use the required textbooks in the program? 

Answered: 46 Skipped: 0 
 

 

 

Yes 

 
 
 

 
No 

 
 
 

 
N/A 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 91.30% 42 

No 2.17% 1 

N/A 6.52% 3 

 

 
TOTAL 46 



 

 

 

Q12 Are the textbooks purchased for this course/program useful to you? 

Answered: 46 Skipped: 0 
 

 

 

Yes 

 
 
 

 
No 

 
 
 

 
N/A 

 
 
 
 

 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 80.43% 37 

No 6.52% 3 

N/A 13.04% 6 

 

 
TOTAL 46 

        
  

 

        

 

  

 



 

 

 

Q13 Scheduling: Did the scheduling of the course meet your needs? 

Answered: 46 Skipped: 0 
 

 

Current 

schedule met... 

 
Needed morning 

offering 

 
Needed 

afternoon... 

 
Needed evening 

offering 

 
Needed one day 

a week schedule 

 
Needed summer 

offering 

 
Needed weekend 

offering 

 
Needed 

short-term... 

 
Other (please 

specify): 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Current schedule met my needs 97.83% 45 

Needed morning offering 0.00% 0 

Needed afternoon offering 0.00% 0 

Needed evening offering 0.00% 0 

Needed one day a week schedule 0.00% 0 

Needed summer offering 0.00% 0 

Needed weekend offering 0.00% 0 

Needed short-term (less than semester) offering 0.00% 0 

Other (please specify): 2.17% 1 

 

 
TOTAL 46 

 

          

 



 

 

 

Q14 I was provided with reasonable access to the facilities? (Not Applicable (N/A) for those who 

have not physically attended classes on campus) 

Answered: 46 Skipped: 0 
 

 

 

Yes 

 
 
 

 
No 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 69.57% 32 

No 2.17% 1 

N/A (Not Applicable) 28.26% 13 

 

 
TOTAL 46 

       
   

 

       

 

   

 



 

 

 

Q15 The temperature of the facilities in summer or fall is. ............................................... (Not 

Applicable (N/A) for those who have not physically attended classes on campus) 

Answered: 46 Skipped: 0 
 

 

 

Often too hot 

for the season 

 
 
 

Often too cold 

for the season 

 
 
 

Comfortable 

for the season 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Often too hot for the season 6.52% 3 

Often too cold for the season 2.17% 1 

Comfortable for the season 54.35% 25 

N/A (Not Applicable) 36.96% 17 

 

 
TOTAL 46 

     

   

    

 



 

 

 

Q16 The lighting in the facilities is..... (Not Applicable (N/A) for those who have not physically attended 

classes on campus) 

Answered: 46 Skipped: 0 
 

 

 

Too bright 

 
 
 

 
Adequate 

 
 
 

 
Too dark 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Too bright 0.00% 0 

Adequate 63.04% 29 

Too dark 0.00% 0 

N/A (Not Applicable) 36.96% 17 

 

 
TOTAL 46 

    

    

    

 



 

 

 

Q17 The chairs/tables/desks are? (Not Applicable (N/A) for those who have not physically attended 

classes on campus) 

Answered: 46 Skipped: 0 
 

 

 

Adequate 

 
 
 

 
Inadequate 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Adequate 58.70% 27 

Inadequate 4.35% 2 

N/A (Not Applicable) 36.96% 17 

 

 
TOTAL 46 

     

   

    

 



 

 

 

Q18 Is there enough space for you to do your work in class? (Not Applicable (N/A) for those who 

have not physically attended classes on campus) 

Answered: 46 Skipped: 0 
 

 

 

Yes 

 
 
 

 
No 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 63.04% 29 

No 0.00% 0 

N/A (Not Applicable) 36.96% 17 

 

 
TOTAL 46 

    

    

    

 



 

 

 

Q19 Please elaborate on your responses and include any additional facilities-related comments: (Not 

Applicable (N/A) for those who have not physically attended classes on campus) 

Answered: 38 Skipped: 8 



 

 

 

Q20 Did the course/program provide the necessary equipment? 

Answered: 46 Skipped: 0 
 

 

 

Yes 

 
 
 

 
No 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 67.39% 31 

No 4.35% 2 

N/A (Not Applicable) 28.26% 13 

 

 
TOTAL 46 

    

     

   

 



 

 

 

Q21 Is enough time on equipment allowed for each student? 

Answered: 46 Skipped: 0 
 

 

 

Yes 

 
 
 

 
No 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 63.04% 29 

No 2.17% 1 

N/A (Not Applicable) 34.78% 16 

 

 
TOTAL 46 

    

    

    

 



 

 

 

Q22 Is equipment current? 

Answered: 46 Skipped: 0 
 

 

 

Yes 

 
 
 

 
No 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 58.70% 27 

No 0.00% 0 

N/A (Not Applicable) 41.30% 19 

 

 
TOTAL 46 

     

  

     

 



 

 

 

Q23 Is equipment generally in good operation condition? 

Answered: 46 Skipped: 0 
 

 

 

Yes 

 
 
 

 
No 

 
 
 

N/A (Not 

Applicable) 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 

 

ANSWER CHOICES RESPONSES 

Yes 58.70% 27 

No 0.00% 0 

N/A (Not Applicable) 41.30% 19 

 

 
TOTAL 46 

     

  

     

 



 

 

 

Q24 Describe how this course/program could be improved to better meet the needs of the students at 

Lassen Community College: 

Answered: 36 Skipped: 10 



 

 

 

Q25 Please provide any additional comments on the course or program: 

Answered: 24 Skipped: 22 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Addendum  E: 

2021 Advisory Committee Meeting Minutes 
 

 

Administration of Justice/POST 
Advisory Committee Meeting  

Minutes 
February 24, 2021 9:00am  

Zoom Meeting 
 
 

 

Called to Order:  9:02am 
 

Present: 
Jennifer Branning, Lassen County Probation 
Ryan Cochran, Captain, Susanville Police Department 
Tom Downing, LCC, AJ/POST Director 
Amy Foster, Lassen County Jail 
Lisa Gardiner, LCC, Work Experience Coordinator 
Dean Growdon, Lassen County Sheriff 
Roxanna Haynes, LCC, Dean of Instruction 
Terri Hiser-Haynes, Alliance for Workforce Development 
Brian Kibler, Warden, HDSP 
Chad Lewis, LCC, CTE Division Chair 
Fran Oberg, LCC, Executive Assistant, Academic Services  
Marty Picone, POST Law Enforcement Consultant  
Suzanne Peery, Warden CCC 
Christi Rose, LHS/LCC Stronger Workforce Coordinator 
Adam Runyan, LCC, Counselor 
Jim Uptegrove, LCC, Adjunct Instructor 

 
I. Introductions: 

Tom Downing thanked all in attendance for their time and participation.  All present introduced 
themselves. 

 
II. Review of Previous Meeting Minutes: 

The minutes of the last meeting, January 22, 2020, were reviewed and approved by consensus. 
 

III. Committee Membership and Function: 
Lassen College AP4102 regarding membership and function of advisory committees was reviewed.  
There were no questions. 
 

IV. Administration of Justice Program Update:  Tom Downing 
a. Current Course, Degree and Certificate Offerings  

The 2-year Administration of Justice program offers 13 semester-length courses and 8 short-term 
POST courses for a total of 21 AJ/POST classes.  Certificates and degrees were reviewed with a 
note that the 15-unit Certificate of Accomplishment is a new certificate based on advisory committee 



 

 

recommendation.  Also noted – AJ-10, AJ-12 and AJ-20 count towards General Education 
requirements for several other degrees.  Student numbers are higher in these classes because of 
the GE listing. 
 
 
 

b. Program Change Options 
There are 7 required elective classes offered.  Students need to take 9 units (3 classes).  Our student 
population numbers are small, so we often have low-enrolled classes.  Do we offer too many 
classes?  Can we streamline our offerings?  It is possible for us to locally inactivate classes that 
aren’t needed.  All locally inactivated classes can be re-activated in the future if student/industry 
needs change. AJ-8 Criminal Court Process is a new class and has been offered twice with only 8 
students in the classes.  AJ-11 Youth Gangs in America – is it still relevant?  AJ-5 Introduction to 
Forensics and AJ-35 Investigative Techniques are similar – can they be combined?  It was 
recommended that AJ-52A Arrest Methods and Procedures and AJ-52B Firearms P.C. 832 be taken 
out of the required elective list. Remove AJ-11 and combine AJ-5 and AJ-35.  AJ-8 is an overview 
of the roles of the courts.  There are pieces in other classes.  It was recommended that this class 
be left active. 
ACTION:  Suzanne Peery made a motion to consider inactivation/consolidation of the courses.  
Second by Mary Picone.  All in favor, the motion passed. 

c. New Dedicated Space  
Classroom space on campus is limited and the AJ department has struggled to get dedicated 
classroom space.  The program can’t grow without space.  Grant funds are available and are being 
used to refurbish the portable buildings M and N at the back of campus.  Building M will be dedicated 
AJ space with 2 classrooms.  Building N will be dedicated Fire Technology space.  The new AJ 
space can be made available to other agencies. 

d. Credit for Prior Learning Initiative  
Credit for Prior Learning (CPL) is a way to give college credit for non-traditional learning, military 
training, industry training and government training.  Lake Tahoe Community College and Rio Hondo 
already offer CPL.  Lassen College is working on formalizing policy and procedures for CPL.  
Crosswalks would have to be worked out, for example, corrections or police academy equate to 
which LCC classes.  This would be valuable to students and help us in recruitment. Students will be 
required to submit a petition and have their curriculum work assessed.  Adam Runyan stated that, 
by state mandate, students are not charged a fee for CPL.  The Credit by Exam alternative does 
have a tuition fee.  The Chancellor’s Office has sample crosswalks.  Chad Lewis will share them 
with Tom Downing. 
 

V. LCC POST Update:  Tom Downing 
a. Continued Course Offerings 

1. AJ52A – PC832 Arrest Methods 
2. AJ52B – PC832 Firearms   
3. AJ53 – Basic Force and Weaponry 

These courses are POST certified.  AJ53 was offered twice in the last 12 months.  Many attending 
came from out of the area.  In the future, any class offered for Corrections will be STC certified. 

b. New Course Offerings 
1. AJ58 – Perishable Skills for Peace Officers 

One LCC course will cover all 4 POST- Perishable Skills courses.  This is a requirement for all peace 
officers every 2 years.    The first class will be offered in May 2021. 

2. AJ59 – First Aid/CPR/AED Refresher for Peace Officers 



 

 

This class is required by peace officers every 2 years.  It will be taught by our Nursing staff and in 
conjunction with AJ58. 

3. AJ60 – Adult Correctional Officer Core Academy  
A 9.5 unit/5 week class.  The Course will be Board of State Community Corrections (BSCC) 
approved.  This is a new course and is currently going through the curriculum process.  It needs to 
be approved by the Chancellor’s office.  This process should be completed in time to offer it in May.  
We would not be able to offer this class without our new classroom space. 

c. 2021 Annual Training Schedule 
Tom Downing has put together a training schedule.  We are trying to stick to nice weather so people 
can travel.  Dean Growdon will get word out to neighboring counties.  Tehama and Shasta have 
already shown interest in the Correctional Core course. 

d. Additional Needs/Assessments   
Finding range time at HDSP, especially for multi-day training, is difficult. Sierra Sportsman’s Range 
is primitive, but allow us to have additional classes.  Improvements to facilities or renting portable 
toilets would be needed to grow the programs.     

1. Firearms Instructor Course 
Brian Kibler stated that the odds are slim that the HDSP range would be open and available for us 
for a week.  This could be offered at Sierra Sportsman’s Range if we could update the facilities.  It 
would be a highly sought after course.  Local agencies could use it.  The prisons get training through 
Galt and wouldn’t typically go through this course.  There may be individuals working at the prison 
interested in it on their own time.  This would primarily be for law enforcement agencies.   
ACTION:  Dean Growdon made a motion to add the Firearms Instructor course.  Second by Ryan 
Cochran.  All in favor, the motion passed. 

2. Impact Weapons 
There is a need for patrol officers and a need in the jail as well.  There is a possibility of certifying a 
weapons class through STC.  If LCC offered it, we would need instructors.  Should LCC offer this 
class or step out of the way?  We would need to check with POST to make sure we’re not stepping 
on anyone’s toes. 
ACTION:  Ryan Cochran made a motion to explore and proceed with developing this class if 
appropriate.  Second by Amy Foster.  All in favor, the motion passed. 

3. Report Writing 
There is interest at the Sierra Army Depot Police Department for a report writing class.  We don’t 
want to offer classes that wouldn’t be used often.  Members weighed in.  Suzanne Peery said it was 
needed but wouldn’t be a big draw.  It’s taught at the academy.  Jennifer Branning stated that all 
agencies write differently.  It would be difficult to address all agencies with one class.  Ryan Cochran 
and Amy Foster stated their agencies would not be interested. 
ACTION by consensus – do not move forward with developing this class. 

4. Gang Awareness 
It has been a struggle in the past to have a sustainable class.  It would be for local attendees.  Amy 
Foster stated that her people ask for it at the jail, but geared more for prison gang awareness.  
Jennifer Branning stated that Probation would not use it.  There are not big numbers of probationers 
with gang enhancements.  Gangs are localized.  State Corrections teaches their own staff.  
Members agreed that LCC is not the appropriate agency to offer the class. 
ACTION by consensus – do not move forward with developing this class. 

5. Adult Correctional Officer Supplemental Core 
It has been suggested by STC to consider it.  The JCO to ACO – Amy Foster just taught a class. 
There isn’t much need.  Agencies offer in house.  Members agreed that LCC is not the appropriate 
agency to offer the class. 
ACTION by consensus – do not move forward with developing this class. 
 



 

 

6. Others – Unmet Needs? 
Changes in law enforcement.  Need for tactical communication, de-escalation, mental health training 
will be required. 
Domestic Violence – Marty Picone stated the POST is updating an online course. 
Use of Force – POST is considering this a 5th perishable skill.  If it gets approved, POST would offer 
it this training cycle.  It would be a 4 hour course.  If passed, POST would have the curriculum. LCC 
could be a regional presenter.   
Ryan Cochran stated he is looking forward to having local classes for perishable skills.  LCC would 
limit the enrollment to 15, due to student/instructor requirements and could offer classes 2-4 times 
a year. 
 

VI. CA POST Program Update:  Martin Picone 
Updates and information included: 
Academy/Officer training – the POST budget for reimbursement for training is looking good. 
Patrol/Tactical Rifle – there was an objection by a member and will not be incorporated into the 
academy. 
Carotid control restraint hold removed. 
Information about annual recertification. 
Use of Force will be voted on tomorrow.  Will de-certify all simulator training.  There is an online 
meeting 2/25/21 at 9:00am and has a public comment segment.  Post.CA.gov – Post Commission 
Meeting. 
Tactical Rifle – on board for a couple years.  Objections keep it from being added to the academy.  
We created a class for local need. 
 

VII. Open Discussion: 
Roxanna Haynes expressed her appreciation for the time, attendance and input given by the 
committee.  This is valuable for the program. 
Terri Hiser-Haynes stated that Alliance for Workforce Development has funding for students and on-
the-job training assistance for employers.  It has been underutilized in our county so far.  If an agency 
has training needs, please contact her to work out a partnership agreement. 
Tom Downing thanked all in attendance.  He urged everyone to send their staff to classes. 
 

VIII. Adjournment: 
There being no further business, Suzanne Peery made a motion to adjourn.  Second by Ryan 
Cochran.  All in favor, the meeting was adjourned at 10:19am. 
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Name Organization Contact Voting/Non-Voting 
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Lassen Community College 

478-200 Hwy 139 

Susanville, CA 96130 

tdowning@lassencollege.edu 

(530) 251-8801 
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Dean Growdon 

 

Lassen County Sheriff/ 

Adjunct LCC Instructor 

1415 Sheriff Cady Lane 

Susanville, CA 96130 

dgrowdon@co.lassen.ca.us 

(530) 251-8013 
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Amy Foster 

 
Correctional Sergeant 

Lassen County Sheriff's 

Office 

1415 Sheriff Cady Lane 

Susanville, CA 96130 
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Kevin Jones 

 

Chief of Police 

Susanville Police Department 

1801 Main St., 

Susanville, CA 96130 

kjones@cityofsusanville.org 
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Allen Sobol 

 

Sergeant/Training Manager 

Susanville Police Department 

1801 Main St., 

Susanville, CA 96130 

asobol@cityofsusanville.org 

(530) 257-5603 
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Jennifer Branning 

 

Chief Probation Officer 

Lassen County Probation 

2950 Riverside Dr., 

Susanville, CA 96130 

jbranning@co.lassen.ca.us (530) 

251-2689 

 

 
Voting 

 

 
Suzanne Peery 

 
Warden 

CDCR, California Correctional 

Center 

711-045 Center Rd., 

Susanville, CA 96130 

suzanne.peery@cdcr.ca.gov 

(530) 257-3701 

 

 
Voting 
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Jason Pickett 

 
 

Warden CDCR, 
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P.O. Box 750, 
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251-5050 
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Terri Hiser-Haynes 
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Network 

1616 Chestnut St., 
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thaynes@ncen.org (530) 

257-5057 
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Dr. Trevor Albertson 

 
President/Superintendent 

Lassen Community College 

478-200 Hwy 139 

Susanville, CA 96130 

talbertson@lassencollege.edu 

(530) 251-8820 
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Lisa Gardiner 

 

Work Experience Coordinator 

Lassen Community College 

478-200 Hwy 139 

Susanville CA 96130 

lgardiner@lassencollege.edu 

(530) 251-8856 

 

 
Non-Voting 

 

 
Roxanna Haynes 

 
Dean CTE Instructional 

Services 

Lassen Community College 

478-200 Hwy 139 
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rhaynes@lassencollege.edu (530) 

251-8819 

 

 
Non-Voting 

 

 
Chad Lewis 

 

Division Chair Lassen 

Community College 

478-200 Hwy 139 
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clewis@lassencollege.edu (530) 

251-8812 
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Academic Counselor 
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Addendum  G: 

Curriculum Review Form 

 
 

Administration of Justice Instructional Program Review 

Status of Curriculum Review November 21 2021 

Course Name Curriculum Committee 

Review Completed 

Curriculum Committee 

Review Not Completed 
Course SLO 

mapping 

Curriculum 

Committee 
reviewed 

 Date course last reviewed Date here if last review 4 
years or more 

Date 

AJ 5 Introduction to 
Forensics 

9/21/2021  11/17/2020 

AJ 8 Criminal Court 
Process 

9/21/2021  11/17/2020 

AJ 9 Introduction to 
Correctional Science 

9/21/2021  11/17/2020 

AJ 10 Criminology 9/21/2021  11/17/2020 

AJ 11 Youth Gangs in 
America 

9/21/2021  11/17/2020 

AJ 12 Introduction to 
Criminal Justice 

9/21/2021  11/17/2020 

AJ 14 Juvenile Procedures 10/05/2021  11/17/2020 

AJ 16 Supervision in Law 
Enforcement 

10/05/2021  11/17/2020 

AJ 20 Criminal Law 9/21/2021  11/17/2020 
AJ 23 Criminal Evidence 9/21/2021  11/17/2020 

AJ 24 Community 
Relations 

9/21/2021  11/17/2020 

AJ 35 Investigative 
Techniques 

9/21/2021  11/17/2020 

AJ 52A PC832Arrest 
Methods and Procedures 

10/05/2021  11/17/2020 

AJ 52B PC832 Firearms 10/5/2021  11/17/2020 

AJ 52BR Firearms Training 
- Refresher 

10/19/2021  11/17/2020 

AJ 53 Basic Force and 
Weaponry 

9/21/2021  11/17/2020 

AJ 57 Firearms/Tactical 
Rifle 

9/21/2021  11/17/2020 

AJ 58 - Perishable Skills for 

Peace Officers 

10/05/2021  11/17/2020 



 

 

AJ 59 - First Aid/CPR/ AED 

Refresher for Peace 

Officers 

9/21/2021  11/17/2020 

AJ 60 - Adult Correctional 

Officer Core Course 

9/21/2021  12/15/2020 

AJ 71 CDCR Off-Post 
Training and Custody Staff 

9/21/2021  11/17/2020 

    

   Program PSLO 

mapping 

Curriculum 
Committee 
reviewed 

AS Administrative Justice 
for Transfer 

11/02/202
1 

 12/15/2020 

AA Administrative Justice 11/02/202
1 

 12/15/2020 



 

 

CA Administration of 
Justice 

11/02/202
1 

 12/15/2020 

COA Administration of 
Justice 

11/02/202
1 

 12/15/2020 
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Date 
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Mr. Chad Lewis, Curriculum and Academic Standards Committee Chair Signature Date 
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2022 Department of Athletics IPR 
 

 

SECTION 1: ACADEMIC PLANNING 

I. . Program Overview, Objectives, and Student Learning 

Outcomes  

 

The department of athletics instructs intercollegiate sport classes also administers intercollegiate 

sports for Lassen Community College. 

 

Lassen Community College Athletic 

Department has a rich athletic tradition 

spanning more than eight decades. 

Student Athletes compete in 10 sports in 

multiple conferences as seen in Table 

1.1. As a result, the athletics department 

must comply with multiple 

organization’s rules. Each program is 

made up of a diverse group of student 

athletes from all over the country and all 

over the world with the intention of using 

their sport as a vehicle to open up 

academic and future professional 

opportunities. 

 

Each athletic program uses their sport to 

promote the college and its mission. 

Athletics is a great way to not only 

increase enrollment but retain students 

each year. Over the past seven years, the 

athletic department is bringing in on 

averaging around 150 students each year. Each of these students in order to be eligible to 

participate in competitive games must be enrolled as a full time student and maintain at least a 

2.0 GPA. This almost ensures that these 150 students are full time and are motivated and 

incentivized to do well and stay at Lassen College in order to graduate and transfer to continue 

their athletic careers.  

  

Adding additional sports such as Women’s Wrestling, Cross Country, Sand Volleyball and track 

will open doors for more prospective students to discover and become part of Lassen Community 

College. 

Women’s Basketball:  

The program is part of the Golden Valley Conference and has tabulated 10 conference 

Table 1.1 Sport by Conference 

Gender Sport Conference 

Female 

Basketball  Golden Valley 

Rodeo NIRA 

Soccer Golden Valley 

Softball Golden Valley 

Volleyball Golden Valley 

*Cross Country Uncertain 

*Track Uncertain 

*Sand Volleyball Uncertain 

*Wrestling Uncertain 

Male 

Baseball Golden Valley 

Basketball  Golden Valley 

Rodeo NIRA 

Soccer Golden Valley 

Wrestling Big 8 

*Track Uncertain 

*Cross Country Uncertain 

*Proposed addition 
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championships, five State Final Eight appearances, and two State Championships. The program 

has averaged 11 players on the roster per year and over the past seven years the program has 

brought in student athletes from six different states and two different countries including the USA. 

Women’s Rodeo: 

The program is part of National Intercollegiate Rodeo Association and averages around nine 

players a year on its roster. Over the past seven years they have had one West Coast Region Barrel 

Racer champ, one Breakaway champ, one goat Tie Champ, and four finalist of Horse of the Year. 

Also over that time the program has brought in student athletes from three different states.  

Women’s Soccer:  

The program is part of the Golden Valley Conference and has tabulated 6 conference 

championships, and two State Final Four appearances. The program has averaged over 17 student-

athletes on the roster per year and over the past seven years the program has brought in student 

athletes from four different states and nine different countries including the USA. 

Women’s Softball: 

The program is part of the Golden Valley Conference. The program has averaged around 13 

student-athletes on the roster per year and over the past seven years the program has brought in 

student athletes from eight different states and two different countries including the USA. 

Women’s Volleyball: 

The program is part of the Golden Valley Conference. The program has averaged around 11 

student-athletes on the roster per year and over the past seven years the program has brought in 

student athletes from six different states. 

Men’s Baseball: 

The program is part of the Golden Valley Conference and has tabulated 11 conference 

championships, seven Northern California Regional Appearances, and two California Community 

College World Series State appearances. The program has averaged 31 student-athletes on the 

roster per year and over the past seven years the program has brought in student athletes from 18 

different states and three different countries including the USA. 

Men’s Basketball:  

The program is part of the Golden Valley Conference and has tabulated 11 conference 

championships, and three State Final Eight appearances. The program has averaged around 14 

student-athletes on the roster per year and over the past seven years the program has brought in 

student athletes from 16 different states and seven different countries including the USA. 

Men’s Rodeo: 

The program is part of National Intercollegiate Rodeo Association and averages around eight 

players a year on its roster.  Over the past seven years they have had one West Coast Region Steer 

Wrestling Champ, two Bull Riding Champs and have been finalist for horse of the year four times. 

Also over the past seven years the program has brought in student athletes from four different 

states. 
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Men’s Soccer:  

The program is part of the Golden Valley Conference and has tabulated 6 conference 

championships. The program has averaged around 26 student-athletes on the roster per year and 

over the past seven years the program has brought in student athletes from three different states and 

19 different countries including the USA. 

Men’s Wrestling:  

The program is part of the Big 8 Conference and has tabulated two conference championships, nine 

Golden Valley Conference championship, seven State Championships and four National 

Championships. The program has averaged around 14 student-athletes on the roster per year and 

over the past seven years the program has brought in student athletes from 10 different states. 
 

A. The following objectives have been identified for the physical education and 

athletics program:  

• Maintain a high level of academic integrity throughout the physical education 

and athletics division.  

 • Increase opportunities for student success through individual attention and 

instruction.  

• Provide a wide base of physical education and athletic knowledge, evident 

through degree and certificate options, for students interested in employment, 

advancement, or further study in the field of physical education or athletics.  

• Maintain current knowledge of trends in physical education and athletics 

through faculty attendance at relevant clinics and conventions.  

• Strive to provide the coaching personnel, competitive schedule, budget and 

equipment necessary to pursue league championships in every competitive 

sport offered in the athletic program. 

 

The mission of the Lassen College Athletic Program is to create an innovative, challenging, 

and supportive learning environment for our student athletes, where all participants act as 

role models in athletic sportsmanship and academic achievement. Our student athletes will 

aspire to:  

 • Personal and collaborative excellence,  

 • Full academic and athletic potential,  

 • Opportunities for physical, social, and cultural development and lifelong fitness and 

wellness.  

• The development of values that foster leadership, self-discipline, teamwork, 
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communication, critical thinking, personal and civic responsibility, integrity, dignity, and 

lifelong learning.  

 

Furthermore, our mission is to become known as a leader among community college 

athletic programs offering broad based, equitable, Title IX compliant student-centered 

programming committed to the guidelines and bylaws of the CCCAA Golden Valley 

Conference, Big 8 Conference and the NIRA. 

 

This mission and the objectives aligns with the mission and strategic goals of the college 

which is to provide a wide range of educational opportunities for a diverse group of students 

while focusing on the areas of institutional effectiveness, learning opportunities, resource 

management and student success. The coaching staff of each program strives to create an 

inclusive learning environment while providing the proper rigorous training needed to 

succeed at the college level. 

 

Each program has resources that they need to account for, anything from equipment so 

supply budges all in the name of providing an environment for student success.   

 

B. Success for students in athletics is more than just wins and impressive statistics. Success for 

athletics is the impact left on the community, the college itself along with the transfer 

opportunities that arise from their participation in Lassen College Athletics. Athletics, like 

the college, use the platform given to provide students the tools and wisdom to transfer on 

and succeed far beyond athletics.  

The Physical Education program at Lassen College has the following student learning 

outcomes with the corresponding institutional student learning outcome noted in parentheses:  
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Institutional Student Learning  

Outcomes  

Connection to Program Level Student Learning Outcomes  

1. Communication:  

Ability to listen and read with  

comprehension and the 

ability to write and speak 

effectively  

For each respective athletic program, it is essential for there to 

be excellent communication and comprehension between 

player and coach and player with fellow player. Players must 

be able to comprehend the fundamental skills being taught to 

them along with what every tactical strategies are being 

implemented for competition.  

The comprehension of game day strategies leads to 

collaboration between teammates and coaching staff during 

competition. Communication between team members leads to 

better performance, execution during play and team chemistry. 

These traits that are instilled to the student athletes during 

athletics are then used later on in their class work, relationships 

and future employment.  

2. Critical Thinking:  

Ability to analyze a situation, 

identify and research a problem, 

propose a solution or desired 

outcome, implement a plan to 

address the problem, evaluate 

progress and adjust the plan as 

appropriate to arrive at the 

solution or desired outcome  

Each respective athletic program teaches critical thinking in 

the context of competition and team play. Each student-athlete 

will find themselves in life gameplay/competition where they 

will need to utilize what they have been taught in previous 

days. Being able to identify the problem and come up with the 

proper solution happens on each play during competition. 

Coaches create scenarios drills and scrimmages in 

class/practice to help facilitate this learning. 
     

3. Life Long Learning:  

Ability to engage in 

independent acquisition of 

knowledge; ability to access 

information including use of 

current technology;  

ability to use the internet 

and/or library to access and 

analyze information for 

relevance and  

accuracy; ability to navigate 

systems  

Through daily participation in varsity athletics lifelong 

learning is constantly occurring. Having to work with others, 

being part of something bigger than just oneself, and having 

healthy lifestyle habits are all reinforced with each athletic 

sport. Each student athlete is part of a team and program, they 

must not only work with each other and travel with each other, 

they must learn to work with one another in order to achieve 

team success. This is never more recognizable than student-

athletes competing with one another in daily class/practice. 

The phrase “iron sharpens iron,” is fitting when describing 

how teammates pushing one another is how real improvement 

occurs. 

Fitness is also a major part of what is taught, either by lecture 

or by the way class/practice is designed. Along with the 

technical and tactical teaching, physical fitness is also an 

essential teaching point. It increases the performance capacity 

of each student athletes along with preventing possible 
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injuries or other health issues. These lessons can be taken with 

them long after they are done playing organized athletics.  

4. Personal/Interpersonal 

Responsibility   

Ability to develop and apply 

strategies to set realistic goals 

for personal, educational, 

career, and community 

development; ability to apply 

standards of personal and 

professional integrity; ability to 

cooperate with others in a 

collaborative environment for 

accomplishment of goals; 

ability to interact successfully 

with other cultures  

Ethics and integrity are cornerstones to the athletic programs. 

Each program itself must stay within ethical standards put 

force by their respective governing bodies. Sportsmanship, fair 

play, decorum are all emitted in each program. They are taught 

and enforced by each coach along with the department. 

Professional decorum and integrity are expected by both 

student-athlete and coach during competition with how they 

carry themselves along with interactions with officials. Both 

student-athlete and coach try to lead by example to each other 

along with the community members who might be attending 

competition.  

These traits not only contribute to a healthy culture in athletics 

but also gives the student-athletes the understanding of the 

important of ethical behavior in whatever educational and 

professional work environment they end up in.   

 

The Athletic department also has the following administrative unit outcomes with the 

corresponding institutional student learning outcome noted in parentheses:  

 1. Ensure the game statistics are reported by the deadline set by the CCCAA (ISLO 2).  

 2. Maintain the athletics web page with accurate and up-to-date information (ISLO 1,2).  

 3. Ensure all materials are completed and turned in prior to team travel and events       

         (ISLO2,4).  

C.  Evaluate any changes in the program since last review. Include summary of Annual 

Updates completed since last review. Regular program assessment will drive program 

improvements. 

Since the last program review, completed in 2014, many challenges in the athletics program 

have precipitated including: staff turnover, restructuring, reduced funding, new compliance 
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items developed by the CCCCA, changes to interpretation of Title IX compliance, and new 

credit course repeatability laws. Repeatability has continued to be limited by Title V 

changes, and curriculum revision occurred with intercollegiate athletics courses in order to 

comply with new regulations established by CCC Commission on Athletics. 

In general, the athletics department has been able to navigate these changes but it has not 

been without challenge. Luckily, there has been some abatement of the fiscal challenges 

facing California Community Colleges. 

Successes of the department are reflected by many student athletes being recognized as all-

conference performers at Lassen College. In addition Lassen College athletes have been 

nominated to the all-Northern California team as well as all-state selections along with 

graduating and placing at four year institutions. Coaches have also won honors such as 

coach of the year.  

D. Analyze program-related promotional materials/advertising as appropriate  

Advertising and promoting are essential for the athletic programs in terms of community 

engagement and recruiting. What is advertised and promoted for athletics are schedules, 

upcoming games, game outcomes, stats, game recaps, film highlights, fundraising sales and 

reporting on student athlete and program achievements.  

This is done though department social media (began in 2017) such as the Lassen 

Community College Athletics Facebook, Instagram and Twitter pages along with the 

LassenAthletics.com web page. The web page athletics has is showcased as part of the 

college’s website, but it is its own entity. It was purchased by the department 2016 and the 

coaches are responsible for majority of the content. The website is essential for outreach 

and recruiting prospective student athletes.  

To go alone with what the department as a whole does for promotion and advertising, some 

of the individual programs have their own social media. These include the Lassen College 

Men’s Basketball Facebook page and the Lassen College Baseball Facebook page. Other 

programs are encouraged to have their own on top of the departments, but it has been 

difficult to keep them up and running due to consistent staff turnover in some of the 

programs.  

Planning Agenda: 

1. Explore adding Women’s Wrestling, Cross Country, Track and Sand Volleyball. 

2. Hold an “all athletics meetings” at least once a term to discuss athletic program 

issues and coordinate plans for action. 

3. Request that the institutional Effectiveness Office regularly (once a term) provide 

data that disaggregates athletes’’ achievement from the general student 

population. 

4. Provide an annual update to the board on the impact of athletics on Lassen 

College. 
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5. Continue to look for ways to expand the Lassen College Athletics social media 

presence. 

6. Look to keep the Lassen Athletics webpage up to date. 

7. Explore using a streaming service that will record games and stream them online 

for current student-athletes family to watch along with prospective student 

athletes. 

 

 

 

 

 

 

II Student Outcomes 
 

A. Trends and Patterns in Student Outcomes 

 

 Tables 1.2-1.6 illustrate retention and success data for courses in the athletics program during 

the last three years. 

 

Overall, retention and success in athletics-related physical education classes is good. Most of the 

student athletes are motivated to continue in their athletics courses as it is a significant factor in 

their decision to attend Lassen College. Those students who drop out of their athletics courses 

usually decide to drop out of all their academic courses as well and leave altogether. However, 

most programs will and do have high retention due to the student’s desire to play and transfer 

being an incentive to come back for a second year.  

 

Other measurements of success for theses athletic programs is the placement of their student 

athletes at the four year level. Over the 

past seven years, the eight traditional 

programs (excluding men’s and women’s 

rodeo) have placed approximately 116 

student-athletes at the four year level. The 

number is an estimate because other than 

the baseball and men’s basketball 

programs, no other program has kept 

records and with the turnover in coaches 

over the past seven years, some data has 

been lost.  

 

The 2020 year provides interesting data 

because only Baseball and Men’s and 

women’s Rodeo had their varsity class in person. This is due to the Covid-19 pandemic which 

limited the amount of face to face instruction for that year. Not being able to work face to face 

effected retention and success for these classes. 

Table 1.2 Athletics Competition Courses 

Course ID Course Title 

AGR-21B Men’s & Women’s Rodeo 

PEAC-2A Men’s Varsity Soccer 

PEAC-2C Women’s Varsity Soccer 

PEAC-5A Men’s Varsity Basketball (Fall) 

PEAC-5A.02 Men’s Varsity Basketball (Spring) 

PEAC-5C Women’s Varsity Basketball (Fall) 

PEAC-5C.02 Women’s Varsity Basketball (Spring) 

PEAC-6 Varsity Wrestling 

PEAC-7 Varsity Baseball 

PEAC-9 Women’s Varsity Volleyball 

PEAC-10 Varsity Softball 
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Men’s and Women’s Rodeo (AGR-21): 

They averages around nine and eight players a year on their roster and over the past four years have 

had an average retention rate of 94.85%, and an average success rate of 91%. 

Men’s Soccer (PEAC-2A):  

The program has averaged around 26 student-athletes on the roster per year and over the past three 

years have had an average retention rate of 100%, and an average success rate of 100%. They have 

also placed seven student-athletes over the past seven years. *Due to staff turnover the number 

could be bigger. 

Women’s Soccer (PEAC-2C):  

The program has averaged over 17 student-athletes on the roster per year and over the past three 

years have had an average retention rate of 87.8%, and an average success rate of 87.8%. They 

have also placed 5 student-athletes over the past seven years. *Due to staff turnover the number 

could be bigger. 

Men’s Basketball (PEAC-5A & 5A.02):  

The program has averaged around 14 student-athletes on the roster per year and over the past three 

years have had an average retention rate of 96% for the fall and 97.3% in the spring, and an 

average success rate of 96% for the fall and 97.3% for the spring. They have also placed 31 

student-athletes over the past seven years. 

Women’s Basketball (PEAC-5C &:5C.02):  

The program has averaged 11 players on the roster per year and over the past three years have had 

an average retention rate of 95% for the fall and 97.3% in the spring, and an average success rate of 

95% for the fall and 97.3% for the spring. They have also placed six student-athletes over the past 

seven years. *Due to staff turnover the number could be bigger. 

Men’s Wrestling (PEAC-6):  

The program has averaged around 14 student-athletes on the roster per year and over the past three 

years have had an average retention rate of 88.3%, and an average success rate of 84.3%. They 

have also placed four student-athletes over the past seven years. *Due to staff turnover the number 

could be bigger. 

Men’s Baseball (PEAC-7): 

The program has averaged 31 student-athletes on the roster per and over the past four years have 

had an average retention rate of 97.8%, and an average success rate of 98%. They have also placed 

58 student-athletes over the past seven years. 

Women’s Volleyball (PEAC-9): 

The program has averaged around 11 student-athletes on the roster per year and over the past three 

years have had an average retention rate of 91%, and an average success rate of 91%. They have 

also placed 2 student-athletes over the past seven years. *Due to staff turnover the number could be 

bigger. 
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Women’s Softball (PEAC-10): 

The program has averaged around 13 student-athletes on the roster per year and over the past three 

years have had an average retention rate of 97%, and an average success rate of 94.3%. They have 

also placed 3 student-athletes over the past seven years. *Due to staff turnover the number could be 

bigger. 

 

 

 

RETENTION 

Table 1.3 Term Retention 

  2017 2018 2019 2020 

COURSE FA SU SP FA SU SP FA SU SP FA SP 

AGR-21B   100%   100%   90.5%  88.9% 

PEAC-2A 100%     100%     100%         

PEAC-2C 93.30%     100%     70%         

PEAC-5A 100%     100%     87.50%         

PEAC-

5A.02 
    100%     100%     92.30%     

PEAC-5C 92.90%     91.70%     100%         

PEAC-

5C.02 
    92.30%     100%     100%     

PEAC-6 75%     94.10%     95.80%         

PEAC-7     97.10%     96.70%     97.30%   100% 

PEAC-9 100%     93.30%     80%         

PEAC-10     100%     100%     90.90%     

 

 

Table 1.4 Annual Retention 

COURSE 2017 2018 2019 2020 

AGR-21B 100% 100% 90.5% 88.9% 

PEAC-2A 100% 100% 100%   

PEAC-2C 93.3% 100% 70%   

PEAC-5A 100% 100% 88%   

PEAC-5A.02 100% 100% 92%   

PEAC-5C 93% 92% 100%   

PEAC-5C.02 92% 100% 100%   

PEAC-6 75% 94% 96%   

PEAC-7 97% 97% 97% 100% 

PEAC-9 100% 93% 80%   

PEAC-10 100% 100% 90.90%  
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Success 

Table 1.5 Term Success 

  2017 2018 2019 2020 

COURSE FA SU SP FA SU SP FA SU SP FA SP 

AGR-21B   100%   95.7%   90.5%  77.8% 

PEAC-2A 100%     100%     100%         

PEAC-2C 93.30%     100%     70%         

PEAC-5A 100%     100%     87.50%         

PEAC-5A.02     100%     100%     92.30%     

PEAC-5C 92.90%     91.70%     100%         

PEAC-5C.02     92.30%     100%     100%     

PEAC-6 63%     94.10%     95.80%         

PEAC-7     97.10%     97.60%     97.30%   100% 

PEAC-9 100%     93.30%     80%         

PEAC-10     92%     100%     90.90%     

 

 

 

 

Table 1.6 Annual Success 

COURSE 2017 2018 2019 2020 

AGR-21B 100% 95.7% 90.5% 77.8% 

PEAC-2A 100% 100% 100%   

PEAC-2C 93% 100% 70%   

PEAC-5A 100% 100% 88%   

PEAC-5A.02 100% 100% 92%   

PEAC-5C 93% 92% 100%   

PEAC-5C.02 92% 100% 100%   

PEAC-6 63% 94% 96%   

PEAC-7 97% 98% 97% 100% 

PEAC-9 100% 93% 80%   

PEAC-10 92% 100% 91%   
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*Chart from Cal-Pass Plus  

 
*Chart from Cal-Pass Plus 

 

As seen with the data and charts above, student-athletes more consistently than non-student 

athletes, are registered for more units each year and pass them at a higher rate. Over the past six 
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school years, student-athletes take on average 29.44 units compared to 8.36 from non-athletes. 

Student-athletes also pass their passes at a higher rate, 88%, compared to non-athletes who are at 

a rate of 72.2%. Student-athletes on average take more classes and do better compared to the rest 

of the student body.  

 

This has to do with many factors, but the main factors are because of eligibility rules and 

goals/incentives. Student-athletes are some of the most motivated individuals on campus because 

they have chosen to go to Lassen College in order to transfer to another school. In order to do 

this they must meet the unit requirement (12 units each semester with majority of them being 

academic classes) and grade point requirement of 2.0.  

 

This rule structure in place incentivizes student-athletes to be full time students who strive to 

pass their classes in order to play and be able to transfer to another school to continue their 

academics and athletics. With this being said, logically the more student-athletes that come to the 

Lassen College campus the greater full time enrollment will become along with increased 

numbers in student success. 

 
Planning Agenda: 

1. Explore making all coaches fulltime faculty. 

2. Explore establishing paid assistant coaches. 

3. Explore adding Women’s Wrestling. 

4. Explore adding Cross Country. 

5. Explore adding a track team. 

6. Develop a method for keeping track of where student athletes transfer to. 

7. Develop a position for someone to keep track and store equipment to ensure its upkeep 

and maintenance. 

8. Request that the Institutional Effectiveness Office regularly (once a term) provide data 

that disaggregates athletes’ achievements from the general student population in order to 

analyze student athletes’ success. 

 

 
B. Student Learning Outcome Assessment 

 

1. SLO assessments are regularly completed for all Lassen College courses including physical 

education courses. Results are discussed at convocation meetings and between coaches and staff. 

The data is sent to the proper individuals on campus who then keep track of the data.  

 

Athletic SLO assessments are favorable, and outcomes are being met – around 99 percent of targets 

measured were met over the last three/four terms. SLO assessment is on-going, and course SLOs are 

linked to Physical Education program SLOs. SLO action plans reflect student success and most are 

not proposing any changes.  

 

 

 

 

 

 



17 
 

Course 2017 2018 2019 2020 TOTAL 

AGR-21B 100% 100% - 100% 100% 

PEAC-2A - 100% - - 100% 

PEAC-2C - 100% - - 100% 

PEAC-5A 100% 100% 100% 100% 100% 

PEAC-

5A.O2 - 100% 100% - 100% 

PEAC-5C - 100% 100% - 100% 

PEAC-

5C.02 - - - - - 

PEAC-6 100% 100% 100% - 100% 

PEAC-7 100% - 80% 100% 96% 

PEAC-9 92% 93% 100% - 94% 

PEAC-10 - - - - - 

Total 98.4% 99.12% 96.7% 100% 98.89% 

 
2. Looking at the results shows that each program is successfully hitting their student learning 

objectives consistently. If they are not being hit majority of the time is because a student 

has dropped the class/left the team. 

 

What can be done to ensure the continued SLO success would be an upgrade in equipment 

and facilities which would make measuring the SLO’s easier as well. Having up to date 

weight room equipment allows for high level fitness testing to take place. At the moment, 

programs are restricted on what they can safely do based on lack of space, equipment 

and/or funding. The most dire example is the current state of the track. The track has 

deteriorated over the years and has become hard as concrete and is also crumbling in some 

areas. It is difficult for teams to have true valid test on a surface that is unstable and 

arguably unsafe. This limits what programs can do and measure.  

 

Also limited staff makes measuring and teaching more difficult. It is asking a lot of one 

coach to monitor and measure testing results without an assistant or someone else to help. 

The more eyes on the student-athletes only adds to the teaching environment along with 

ensuring the testing results are valid because they can help enforce procedures. 

 

Therefore the department should continue to look for ways improve/add to its current 

facilities and equipment along with looking to provide each program with paid assistant 

coaches. 

 

Planning Agenda: 

1. Continue to monitor SLOs and update SLO mapping if needed. 

2. Make sure new hires know the SLO process and procedure.  

3. Look to update equipment. 

4. Look to hire full time head coaches. 

5. Look into hiring paid assistant coaches. 

6. Look to add storage for equipment. 
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7. Update facilities: 

 Make the weight room bigger. 

 Update/get a new track. 

8. Explore paid assistant coaches who help evaluate SLO assessments. 

 
 

C. Student Evaluation Summary 

Some key data taken from student surveys: 

 66.67% of students surveyed said that their educational goal is to transfer to 

a four year university.  

 95.45% of students surveyed said that the scheduling of the classes met their 

needs. 

 Only 50% of students surveyed said that the facilities were comfortable 

when the weather is hot outside. Compared to 68.18% who said facilities are 

comfortable when it is cold outside. 

 54% of students surveyed said that they had enough space to do work in 

class. 

 66.67% of students surveyed said the program provided the necessary 

equipment. 

 33.36% of students surveyed said the equipment is current. 

 40.91% of students surveyed said the equipment is in good operating 

condition. 

This data shows that majority of student-athletes attend Lassen College with the 

intention of transferring to a four—year university. The rest of the data shows that 

the current athletic facilities and equipment is in need of upgrades/improvements.  

Majority of students who were surveyed had negative feelings about the 

temperature of the facility, which can lead to safely issues – hot conditions while 

training is scientifically proven to effect training results due to the added stress.  

There were also negative feelings about the amount of space available to student -

athletes along with the types of equipment and the condition of the equipment.  

Despite these native feelings almost a majority of students felt pleased with their 

class. 

 

Planning Agenda: 

1. Look into improving ventilation and heating in the athletic facility.  
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2. Update equipment in the fitness center along with the equipment that is 

specifically needed for each individual sport.  

3. Look to update/upgrade the athletic facility.  

1. Expand the fitness center.  

2. Increase storage. 

3. New Basketball Court 

4. New Track. 

 
III. Curriculum 

A. Degrees and/or 

Certificates  

There are no degrees or certificates specific to athletics. Student athletes may pursue any degree 

offered by Lassen College. 

Planning Agenda: 

Student athlete achievement and completion data (such as transfer rate and graduation rates) 

should be tracked and readily available for the campus. Lassen College’s IT department should 

create a flag in the data warehouse to identify student athletes and make this tracking possible. 

 
B. Courses 

 

5. Sand volleyball represents an efficient cost effective addition relative to other new potential 

sports. Sand volleyball programs have begun to pop up throughout the state. There are three 

conferences (four divisions) and 18 teams split between Northern and Southern CA that are 

competing during the 2015 season with more college programs expected to join in future 

years. The inaugural season began on March 1, 2015. Feather River College, which is 

known for its volleyball prowess, started a team for the inaugural season which has 33 

students on the roster. Lassen College could expect similar numbers with like effort.  

 

Cross country is another sport with relatively low costs. The college is ideally located for 

this sport with mountains, hills, and trails appropriate for the sport. These environmental 

factors could be a draw for new students. The institution should examine the validity of 

adding a men’s and women’s cross country team. 

 

Track represents another sports that could lead to growth in enrollment. However, a new 

track would need to be purchased in order to comply with CCCAA regulations. The current 

track is outdated and has deteriorated greatly over the years. The college should examine 

this.  

 

Women’s Wrestling is another way to add another program that will lead to an increase in 
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enrollment. Many other institutions are exploring the possibility of adding women’s 

wrestling including College of the Redwoods. This is something the college should look 

deeper into to not only increase enrollment but diverse enrolment along with keeping the 

department in compliance with Title 9.  

 

6. Each course has been reviewed for accuracy and are also reviewed by the coaches for any 

necessary changes. 

  

7. At the writing of this report all necessary forms have been submitted. 

 

8. At the writing of this report all necessary forms have been submitted. 

 

Planning Agenda: 
1. Add a competitive cross country program 

a. Demonstrate need for program 

b. Develop financial projections for program success 

c. Create and approve curriculum for cross country 

d. Develop course, hire coach, recruit, etc. 

2. Add sand volleyball as a competitive program 

3. Add Women’s Wrestling as a competitive program. 

4. Examine adding a Track team as a competitive program. 

5. Examine developing a competitive golf program 

6. As need and opportunity dictate, add sports to remain in compliance with Title 9, capture FTES 

generation opportunities, and remain competitive with other colleges in our region. 

 

C. Articulation/Integration of Curriculum  

Using assist.org, activity courses are generally accepted by universities with a total unit limit (ie. 1.0 

units or 2.0 units). In some cases, articulation officer has been able to articulate individual courses as 

needed for the AA-T in Kinesiology submission. 

I I I . Scheduling and 

Enrollment Patterns   
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Table 1.5 Terms Courses Offered 

Course 2017 2018 2019 2020 

  FA SU SP FA SU SP FA SU SP FA SU SP 

AGR-21B - - 1 - - 1 - - 1 - - 1 

PEAC-2A 1 - - 1 - - 1 - - - - - 

PEAC-2C 1 - - 1 - - 1 - - - - - 

PEAC-5A 1 - - - - - - - - - - - 

PEAC-

5A.O2 - - 1 - - 1 - - 1 - -   

PEAC-5C 1 - - 1 - - 1 - 1 - - - 

PEAC-5C.02 - - 1 - - - - - - - - - 

PEAC-6 1 - - 1 - - 1 - - - - - 

PEAC-7 - - 1 - - 1 - - 1 - - 1 

PEAC-9 1 - - 1 - - 1 - - - - - 

PEAC-10 - - - - - 1 - - 1 - - - 

Table 1.6 Annual Courses Offered 

 2017 2018 2018 2020 

AGR-21B 1 1 1 1 

PEAC-2A 1 1 1 - 

PEAC-2C 1 1 1 - 

PEAC-5A 1 1 1 - 

PEAC-5A.O2 1 1 1 - 

PEAC-5C 1 1 1 - 

PEAC-5C.02 1 1 1 - 

PEAC-6 1 1 1 - 

PEAC-7 1 1 1 1 

PEAC-9 1 1 1 - 

PEAC-10 1 1 1 - 
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Table 1.8 Annual Enrollments 

COURSE 2017 2018 2019 2020 

AGR-21B 14 23 21 9 

PEAC-2A 29 17 14 0 

PEAC-2C 14 15 14 0 

PEAC-5A 14 18 14 0 

PEAC-5A.02 12 13 12 0 

PEAC-5C 13 11 11 0 

PEAC-5C.02 12 10 11 0 

PEAC-6 6 16 23 0 

PEAC-7 17 20 18 18 

PEAC-9 12 14 8 0 

PEAC-10 12 12 10 0 

 

 

 

 

 

 

 

Table 1.7 Term Enrollments 

  2017 2018 2019 2020 

COURSE FA SU SP FA SU SP FA SU SP FA SP 

AGR-21B - - 14 - - 23 - - 21 - 9 

PEAC-2A 29 - - 17 - - 14 - - - - 

PEAC-2C 14 - - 15 - - 14 - - - - 

PEAC-5A 14 - - 18 - - 14 - - - - 

PEAC-

5A.02 
- - 12  - 13 - - 12 - - 

PEAC-5C 13 - - 11 - - 11 - - - - 

PEAC-

5C.02 
- - 12  - 10 - - 11 - - 

PEAC-6 6 - - 16 - - 23 - - - - 

PEAC-7 - - 17  - 20 - - 18 - 18 

PEAC-9 12 - - 14 - - 8 - - - - 

PEAC-10 - - 12  - 12 - - 10 - - 
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Table 1.9 Term FTES 

 2017 2018 2019 2020 

COURSE FA SU SP FA SU SP FA SU SP FA SP 

AGR-21B - - 4.49 - - 7.67 - - 7 - 3 

PEAC-2A 9.67 - - 5.67 - - 4.67 - - - - 

PEAC-2C 5.00 - - 5.00 - - 3.33 - - - - 

PEAC-5A 2.93 - - 3.77 - - 3.35 - - - - 

PEAC-

5A.02 
- - 1.37 - - 1.49 - - 1.49 - - 

PEAC-5C 2.93 -  2.51 - - 2.30 - - - - 

PEAC-

5C.02 
- - 1.49 - - 1.14 - - 1.26 - - 

PEAC-6 2.67 - - 5.67 - - 8.00 - - - - 

PEAC-7 - - 11.33 - - 12.95 - - 11.66 - 12.00 

PEAC-9 4.00 - - 5.00 - - 3.33 - - - - 

PEAC-10 - - 4.00 - - 4.00 - - 4.00 - - 

 

 

Table 1.10 Annual FTES 

COURSE 2017 2018 2019 2020 

AGR-21B 4.49 7.67 7 3 

PEAC-2A 9.67 5.67 4.67 0.00 

PEAC-2C 5.00 5.00 3.33 0.00 

PEAC-5A 2.93 3.77 3.35 0.00 

PEAC-5A.02 1.37 1.49 1.49 0.00 

PEAC-5C 2.93 2.51 2.30 0.00 

PEAC-5C.02 1.49 1.14 1.26 0.00 

PEAC-6 2.67 5.67 8.00 0.00 

PEAC-7 11.33 12.95 11.66 12.00 

PEAC-9 4.00 5.00 3.33 0.00 

PEAC-10 4.00 4.00 4.00 0.00 
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The tables above show athletic course offerings, enrollments, and FTES generation by athletics course. 

Continuity in coaching staff plays a significant role in student athlete retention. It is not unusual for 20 

to 40 percent of an athletics team to turn over due to coaching changes or because the students transfer. 

 

Over the past seven years the staff turnover has been: 

 

Men’s Rodeo: 2 different coaches 

Women’s Rodeo: 1 coach 

Men’s Soccer:  4 different coaches 

Women’s Soccer: 6 different coaches 

Men’s Basketball: 1 coach 

Women’s Basketball: 2 different coaches 

Wrestling: 4 different coaches 

Baseball: 1 coach 

Volleyball:  3 different coaches 

Softball: 4 different coach 

 

 

Planning Agenda: 
1. Make the coaching positions full time to maintain consistency in team size and competitive 

abilities. This position could support additional recruiting expectations. 

2. Look into hiring paid assistant coaches. Help with recruiting, stability and day to day activities 

within a program. 

3. Up to date facilities and equipment to enhance training but also add to recruiting. 

 

 

IV. Equipment 
In the wrestling room, heavy wrestling mats continuously have to be moved to accommodate yoga 

class. As the wrestling mats are moved to accommodate other activities, this is a primary cause of wear 

and tear on the mats. As the mats break down, they provide less effective cushion and compromises 

student-athlete safety. Further, the movement causes surface cracking which creates space for bacteria 

and other pathogens to occupy and prohibit sterilization. 

 

One year, the many of the wrestlers contracted Ringworm, a fungal infection. Although mats are 

cleaned regularly, there is concern that mats may not be able to be disinfected properly to adequately 

prevent fungal and bacterial disease transmission if the surface of the mats are cracked. Wrestling mats 

should be regularly reconditioned to maintain their effectiveness. Lassen College’s wrestling mats have 

not been reconditioned and are nearly 20 years old. Reconditioning current mats will cost 

approximately $8,000. The college should also consider purchasing new smaller mats which are more 

maneuverable and safer (have not been compressed by years of use). New mats will cost approximately 

$20,000, but is the recommended improvement. 

 

Athletics, Physical Education, and Adaptive Physical Education share fitness facilities and equipment. 

The Physical Education IPR has outlined many of the needs in the fitness center. Athletics supports the 

proposals in the Physical Education IPR as being necessary to student safety and success. 

 

Storage of equipment is a major issue. New equipment is bought but with lack of storage a lot of 

equipment is susceptible for damage or being lost. The current storage room in the gym is used to store 

chairs, volleyball nets poles and balls, basketballs, shooting machines and at times the stage for 

graduation. There is not enough room to store everything which means equipment is being left out.  
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Hudl, a web based company that teams can pay to upload their films to and use it to store, transfer and 

even analyze. This not only saves the coaching staff a lot of time but it can also make coaching easier 

by using it to break down film. Plus, it is helpful with getting our players to four-year coaches. Having 

film ready on the web it can be accessed anywhere there is inter net service. Having it ready on the 

computer also makes it easier to put together highlight videos, which can be used to get players 

recruited along with recruiting future athletes 

 

A smaller Whirlpool for the lower extremities will allow more people to use hot/cold modality than just 

with our one large tub. It is difficult for athletes to use the Whirlpool because there is so many athletes 

and only one existing tub. 

 

The washers and dryers currently in place are also being used by the custodial staff to regularly wash 

mop heads. This usage is leaving the washers and dryers used to clean the athletic uniforms un-sanitary. 

The athletic department would like to have their own washer and dryers separate from the custodial 

staff. The washing/dryer area is in need of built-in shelving, tables, and racks for the uniforms. 

 

The lights in the gym are out of date, dim and are constantly going out. A way to save money on 

electricity along with time for maintenance who have to constantly replace the lights, installing LED 

lights will solve these issues. They are more energy efficient, last longer, are brighter and they do not 

take 15 minutes to turn back on once turned off. 

 

Currently the side baskets in the gym have wood backboards. This is an issue for two reasons. One 

because practicing on a wood backboard surface is very different than a game used glass backboard. 

There is now useful teaching purpose to practice with equipment that does not directly transfer to what 

is done during competition. Secondly if one of the game used glass backboards were to break or 

become unsafe, we would not be able to quickly replace it. Four new baskets with glass backboards 

need to be purchased and installed. 

 

The basketball court itself is very old and is due to be replaced. Custodial has done a great job trying to 

maintain the floor by reoccurring cleaning and purchasing a cover for the floor. With that said, the gym 

is used arguably more than any other facility with usual on campus activity along with hosting off 

campus events (graduation, J&J dance) and being used for an evacuation center whenever wild fires 

occur (2021 Dixie Fire). 

 

The normal wear and tear is dealt with, with the yearly resurfacing of the floor. But due to the age of 

the floor and how long it has been in action, we can no longer sand off lines and paint because of how 

thin it is getting. For example, in the upcoming 2022-23 season, the three point line will be moved back. 

Adding the new line isn’t going to be an issue, however due to how thing the floor is, we cannot remove 

the old, and now meaningless, three point line.  

 

Recruiting Budget 

 

Currently, coaches receive a $400 recruiting allowance. Put another way, coaches have approximately 

$25 to recruit each student athlete. The extremely limited recruiting budget reduces the opportunity 

coaches have to recruit new athletes who are athletically and academically capable. Further, each 

coach’s contract is contingent upon fielding a team. It seems unreasonable to expect high standards be 

kept by coaches when recruiting when the college provides little in recruitment resources. Recently, 

state recruiting restrictions were relaxed; an increased recruiting travel budget would provide coaches 

and the institution with an opportunity to capitalize on those changes. Increasing the recruiting budget 
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to $1,000 per sport would give coaches the opportunity to recruit at multiple events at different times of 

year, broadening the recruitment pool for each sport. 

 

 

Services 

 
Officiating fees increase every year. These increases need to be added to the college budget. The 

department cannot control these cost increases and officials at home games are a necessity. 

 

Work-study students are needed to officiate the various sports during the nontraditional season. 

Workstudy students are also used to operate the concession stands and receive admission at the various 

venues. 

 
Entry Fees 

 

Due to the rising officiating fees and other rising costs because of the current economic climate, entry 

fees for tournaments and other events are increasing. Participating in tournaments and other events is 

essential for each program filling out their schedule in a manner that will allow their teams to be 

eligible for post season play. Increasing the current Entry Fee budget should occur. 

 

Association Dues 
 

For the same reasons other fees are increasing, it is also affecting dues associated with each California 

community college coaches association. It is important for each coach to be an active member in their 

association because of how it allows each coach to help their student-athletes. 

 

Equipment Year Purchased Cost 

Men’s and Women’s Basketball 

Dr. Dish - Rebel 2021 $6,000 

Dr. Dish - Rebel 2018 $5,000 

Basketball 

Scoreboard 

2015 *Waiting 

Men’s Basketball 

Uniforms 

2021 $2,800 

Women’s Basketball 

Uniforms 

2021 $2,800 

Basketball Court Unknown $75,000 

Main Court Baskets x 

2 

Unknown $3,400 

Side Court Baskets x 

4 

Unknown $2,400 
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The Gun Shoot-A-

Way 

2001 $6,000 

Wilson Solutions 

Basketballs 

2022 $1,200 

Wilson Evolutions 

Basketballs 

2022 $1,200 

Scorers Table 2018 $3,320.31 

Back up Panel 2019 $1,103.40 

Baseball and Softball 

Softball Pitching 

Machine 

Unknown $6,000 

   

Baseball Pitching 

Machine – Hack 

Attack 

Unknown $3,500 

Rapsodo Pitching 2021 $3,000 

Blast Motion Sensors 2021 $1,200 

Softballs - 60 dozen a 

year 

2022 $5,200 

Chalk 2022 $250 

Portable Pitching 

Mounds 

Unknown $1,000 

Baseballs per year – 

60 dozen 

2022 $4,800 

Softball Scoreboard 2021 $8,700 

Baseball Scoreboard Unknown $10,000 

Fungo Bats X 4 2022 $400 

Baseball Uniforms 2021 $6,400 

Softball Uniforms 2021 $3,200 

Volleyball 

Volleyball Serving 

Machine 

Unknown $5,000 

Molten Volleyballs 2021 $2,600 
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Volleyball Uniforms 2021 $3,600 

Men’s and Women’s Soccer 

Soccer Goals x 2 2015 $2,200 

Men’s Soccer 

Uniforms 

2021 $4,000 

Women’s Soccer 

Uniforms 

2021 $4,000 

Hi-Pod 2021 $2,563.13 

Soccer Balls 2019 $3,600 

Wrestling 

Wrestling Headgear 2022 $2,000 

Wrestling Mats 1997 $15,000 

Fitness Center 

Varsity Series Full 

Rack 

2020-21 $4,044.50 

Kettle Bell Racks x 2 2020-21 $384 

Kettle Bell Weights 2020-21 $376 

Dumbbell Rack 2020-21 $450 

Dumbbell Weights 2020-21 $1,756 

Plates 2020-21 $1,300 

Medicine Ball Rack 2020-21 $84 

Medicine Balls 2020-21 $116 

Flat to 9 – Bench x 2 2020-21 $893 

Olympic Power Bar x 

2 

2020-21 $240 

Rodeo Equipment not available at time of writing  

 
Planning Agenda: 

1. Increase recruiting budget. 

2. Additional storage for equipment. 

3. Purchase smaller, lighter wrestling mats for wrestling room to reduce wear and tear by improving 

their maneuverability ($20,000). 
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4. Increase budget for officiating fees by $400 - $600 per sport. 

5. Increase travel and recruiting budgets for each sport to $1000 ($10,000 total increase annually). 

6. Increase Entry Fee Budget by $400 - $600 per sport. 

7. Increase Association Dues by $150 per sport. 
8. New Hudl Camera for the gym. 
9. Look into hiring an equipment manager. 
10. Look into hiring someone to manage the weight room. 

11. Purchase needed equipment. 
12. Maintain and fix out of date/broken equipment. 
13. Purchase new side baskets for the gym with glass backboards. 
14. Install washer and dryer. 
15. Install LED lights for the gym. 
16. Sand for Rodeo Arena - $30,000 

17. 20 Stalls with runs - $180,000 
18. Update existing arenas fencing – $20,000-$50,000 
19. Covered practice arena - $100,000 

 

V: Outside Compliance Issues (if appropriate for program)  
The CCCAA governs California Community College athletics. The organization requires that colleges 

be compliant with the organization’s bylaws, which are regularly amended. The bylaws set 

requirements for athletic eligibility, recruiting, game management, and rules. 

 

According to the US Department of Education, Title IX of the Education Amendments of 1972 (20 

U.S.C. .1681 et seq.) Prohibits discrimination on the basis of sex in education programs receiving 

Federal financial assistance. Athletics are considered an integral part of an institution's education 

program and are therefore covered by this law. It is the responsibility of the Department of Education 

(ED), Office for 

Civil Rights (OCR), to assure that athletic programs are operated in a manner that is free from 

discrimination on the basis of sex. 

 

The regulation (34 C.F.R. Part 106) implementing Title IX contains specific provisions relating to 

athletic opportunities. It also permits individual institutions considerable flexibility in achieving 

compliance with the law. 

 

Compliance with CCCAA and Title IX regulations can have far reaching implications across Lassen 

Community College. The broad impacts of these regulations indicate that a committee should be 

formed to help the college stay abreast of changes and to recommend courses of action. 

 

 

Planning Agenda: 
 

1. Assure compliance with Title IX. 

2. Assure compliance with CCCAA. 

 

VI. Prioritized Recommendations 

A. Prioritized Recommendations for Implementation by Program Staff 
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1. Hire full time head coaches. 

2. Hire paid assistant coaches. 

3. Increase storage for equipment. 

4. Keep website up to date. 

5. Look to add sports: 

a. Women’s Wrestling. 

b. Cross Country 

c. Track 

d. Sand Volleyball 

6. Get a new track. 

7. Purchase HUDL Camera in order to film games/matches and stream them online. 

8. Look into a streaming service or different ways to stream events. 

9. Develop a consistent recruiting plan to help new hires recruit right away. 

10. Develop social media plan for each program. 

11. Monitor success and retention. 

12. Monitor and track where student-athletes have transferred on to. 

13. Monitor and track awards won, stats and records for athletics. 

14. Increase the recruiting budget. 

15. Increase workstudy budget. 

16. Upgrade/get a new basketball court. 

17. New side baskets in the gym with glass backboards. 

18. Install washer and dryer. 

19. Install LED lights 

Click here to enter text. 

 

 

B. Prioritized Recommendations for Inclusion in the Planning Process 

List all recommendations made in Section One that should be included in Lassen College’s 

planning and budgeting process, specifically in the Educational Master Plan, Student Services 

Master Plan, or Institutional Effectiveness Master Plan. Separate recommendations into the 

appropriate plan(s). Items to be included in the Human Resource Master Plan, Institutional 

Technology Master Plan, or Facilities Master Plan should be addressed in Sections Two, 

Three or Four in lieu of or in addition to inclusion in the Academic Master Plan. See 

Attachment C, Master Plan Overview, in the IPR handbook to determine where 

recommendations are best placed. 
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Prioritized Recommendations for Inclusion in Education Master Plan: The 

EMP addresses the instructional planning needs of the college. 

Click here to enter Program Name & Year 
* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

Strategic 

Goal  

Planning Agenda 

Item  

Implementation  

Time Frame  

Estimated 

Cost  

Expected Outcome  

2,4 Purchase an online 

video system such as 

HUDL 

2022-23 $7,000 

annually 

This is a helpful teaching tool for 

coaches. Sending more players to 

four year schools, and recruiting 

future athletes. 

2,3,4 Add Women’s 

Wrestling 

2022-23 $48,000 Increased enrollment. 

2,3,4 Add Cross Country 2022-23 $48,000 Increased enrollment, co-ed sport. 

2,3 Repair damaged 

equipment in the 

fitness center 

2022-23 $3,000 The damaged cushions are causing 

sores and lacerations to the users 

due to the rough, damaged 

upholstery. 

3 Wrestling practice 

Mat – 28x28 

2022-23 $20,000 New mats will increase safety along 

with cleanliness. 

3 Increase budget to 

cover rising 

officiating fees 

2022-23 $3,600 Maintain home competition 

schedules 

1,3 Provide annual 

workstudy students to 

officiate and run 

concession stands 

2022-23 $30K 

Workstudy 

dollars 

Facilitate nontraditional 

competitions in the most 

economical manner. 

1,3 Add one Whirlpool to 

the Athletic Training 

Center Room w/ 

installation 

2022-23 $5,379 Allow more students to take 

advantage of the whirlpool therapy. 

3 Wresting room wall 

pads 

2022-23 $8,000 Safer facility. 
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3 Update existing 

arenas fencing 

2022-23 $45,000 Safer facility 

3 New track 2022-23 $300,000-

$1,200,000 

Safety and community enjoyment 

3 New basketball Court 2022-23 300,000 Safety 

4 Increase travel budget 2022-23 $300,000-

$1,200,000 

Necessary to be able to afford 

traveling to games. 

3 New glass backboards 

for side baskets in 

gym 

2022-23 25,000 Safety 

4 Scoreboard for the 

Soccer Field 

2022-23 $20,000 Compliance with CCCAA 

3 Sand for Rodeo Arena  2022-23 $30,000 Safety 

3 Stalls with runs  2022-23 $180,000 Safety 

3 Update existing 

arenas fencing  
2022-23  $20,000-

$50,000 

Safety 
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Prioritized Recommendation for Inclusion in Student Services Master Plan: The 

SSMP highlights the services needed to maximize the student experience through a 

variety of key student support services. 

Click here to enter Program Name & Year 
* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategi

c 

Goal 

 

 
Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated 

Cost * 

(implementat

ion 

& ongoing) 

 

 
Expected Outcome 

2,3,4 Add Women’s Wrestling 2022-23 $48,000  Increased enrollment.  

2,3,4  Add Cross Country  2022-23 $48,000  Increased enrollment, co-ed 

sport.  

3 New track 2022-23 $300,000-

$1,200,000 

Safety and community 

enjoyment 

3 Wrestling practice Mat – 28x28 2022-23 $20,000 New mats will increase 

safety along with 

cleanliness. 2,4  Purchase an online  

video system such as  

HUDL  

2022-23 $7,000 annually  This is a helpful teaching 

tool for coaches. Sending 

more players to four year 

schools, and recruiting 

future athletes.  

 

 

 

Prioritized Recommendations for Inclusion in Institutional Effectiveness 

Master Plan: The IEMP addresses college needs not addressed in other plans.   

These needs include research, governance, outcome assessment, and 

administrative operations. Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strateg

ic 

Goal 

 

 
Planning Agenda Item 

 
Implementati

on Time 

Frame 

Estimated 

Cost * 

(implementati

on 

& ongoing) 

 

 
Expected Outcome 

2,3  Repair damaged equipment in 

the fitness center  

2022-23 $3,000  The damaged cushions are 

causing sores and 

lacerations to the users due 

to the rough, damaged 

upholstery.  

3 Wresting room wall pads 2022-23 $8,000 Safer facility. 

3 New basketball Court 2022-23 $300,000 Safety 
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Section Two: Human Resource Planning 

I. Program Staffing 
Lassen College currently has nine part-time head coaching positions and one full-time head coaching 

position. Currently the Softball position is being flown as a full time position which will make the 

department have 2 full-time coaches and 8 part-time positions with the possibility of more to come. All 

part-time coaches receive a stipend which encompasses all of their travel for scheduled games and 

coaching duties. Part-time coaches also teach PEAC courses and receive compensation in accordance 

with the LCFA contract for adjunct faculty. The full-time coach receives 40% release time for coaching 

duties.  

 

Having full time, non-tenure track coaches would lessen the turnover of part time coaches. Lassen 

College currently has 4 open coaching positions of the ten sports that Lassen College promotes. Some 

of the open coaching positions currently have been advertised for at least 6 months with none or few 

applicants. The reason is the lack of pay and the possibility of the position becoming full time. 

 

A part-time (.5) position is needed to offer opportunities for students to access the fitness center. As 

earlier shared, one of the students greatest concern was the lack of access to the fitness center. 

 

Coaching assistants work in volunteer capacity. Converting them from volunteer to paid, will lead to 

more oversight in each program along with better stability and long term success. The more eyes on the 

students the better teaching can occur. Seeing Lassen College head coaches standing on the sidelines 

alone, with no assistants, is a common occurrence compared to our opponents who at least have one 

assistant.  

 

Agriculture/Rodeo would like to restructure workload in the department. Currently, labor is distributed 

between a fulltime instructor, one rodeo coach, some part time faculty, and 1055 hours of student labor. 

The reliance on student labor has two negative consequences. First, without adequate supervision, 

students are cutting corners with the outcome being wasted hay and increased mess. Second, there are 

repairs and maintenance of the facility that are being neglected. The department would like to increase 

the number of classified staff to two, full-time, with one tending primarily to the needs of livestock and 

the other tending to the needs of the facility. 

 

Drivers are needed to get the athletes to competitions outside of Susanville. It is unsafe to ask a coach to 

work eight plus hours and then drive more than three hours to get the team home. There have been 

reports of drivers falling asleep and waking just in time to prevent an accident. This is a significant 

safety issue. 

 

Planning Agenda: 
1. Convert assistant coaches from a volunteer position to a paid stipend position, $12,000 annually. 

2. Restructure agriculture/rodeo labor. 

3. Investigate converting coaches to full-time, non-tenure track faculty. 
4. Look to hire drivers. 
5. Look into purchasing a bus. 
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II. Professional 

Development   
Program faculty annually complete flex requirements. However, most professional development is done 

at the expense of the faculty member; attendance at discipline-related conferences or events is cost 

prohibitive. This is a deterrent to faculty in most disciplines on campus. 

 

Planning Agenda: 
1. Develop a professional development budget to be split annually or rotated regularly between 

faculty in all disciplines not supported by external grant or categorical funding. 

 

III. Student Outcomes 

Description/Evaluation: 

Looking at the results shows that each program is successfully hitting their student learning 

objectives consistently. If they are not being hit majority of the time is because a student has 

dropped the class/left the team. 

 

What can be done to ensure the continued SLO success would be an upgrade in equipment and 

facilities which would make measuring the SLO’s easier as well. Having up to date weight room 

equipment allows for high level fitness testing to take place. At the moment, programs are 

restricted on what they can safely do based on lack of space, equipment and/or funding. The 

most dire example is the current state of the track. The track has deteriorated over the years and 

has become hard as concrete and is also crumbling in some areas. It is difficult for teams to have 

true valid test on a surface that is unstable and arguably unsafe. This limits what programs can do 

and measure.  

 

Also limited staff makes measuring and teaching more difficult. It is asking a lot of one coach to 

monitor and measure testing results without an assistant or someone else to help. The more eyes 

on the student-athletes only adds to the teaching environment along with ensuring the testing 

results are valid because they can help enforce procedures. 

 

Therefore the department should continue to look for ways improve/add to its current facilities 

and equipment along with looking to provide each program with paid assistant coaches. 

 

Planning Agenda: 

Adding paid assistant coaches to each program would ensure better student outcomes due to 

having more attention paid to each student. The more eyes on each student makes for better 

teaching, evaluating and structure. Having this position being paid also increases the likelihood 

of quality candidates and the likelihood they stay around for more than a year. Having coaches 

who have worked together over long periods of time only adds to the learning environment.  
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Upgrading facilities and equipment will also improve student outcomes because they will 

improve the working/learning environment along with having equipment that is better suited to 

quantify training results. A new track would lead to better fitness testing and conditioning. LED 

lights in the gym lead to better lighting and less chances of having to delay class/practice or a 

game because the lights go out. Having more places to store equipment leads to more longevity 

o that equipment along with being better utilized to teach and test. 

 

 

IV. Prioritized Recommendation 

Strategic 

Goal  

Planning Agenda Item  Implementation  

Time Frame  

Estimated 

Cost  

Expected Outcome  

1, 3,4 Convert assistant 

coaches from a 

volunteer position to a 

paid stipend position 

 

2022-23 $12,000 More stability in the assistant 

coaching ranks. A more dedicated 

assistant coaching staff. 

2,4 Purchase an online 

video system such as 

HUDL 

2022-23 $7,000 

annually 

This is a helpful teaching tool for 

coaches. Sending more players to 

four year schools, and recruiting 

future athletes. 

2,3 Repair damaged 

equipment in the fitness 

center 

2022-23 $3,000 The damaged cushions are causing 

sores and lacerations to the users 

due to the rough, damaged 

upholstery. 

3 Wrestling practice Mat 

– 28x28 

2022-23 $20,000 New mats will increase safety along 

with cleanliness. 
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2,3 Develop a professional 

development budget to 

be split annually or 

rotated regularly 

between faculty in all 

disciplines not 

supported by external 

Immediate 

inclusion in 

budget process 

for 2022-23 

budget 

Recommend 

budgeting a 

minimum of 

$1,000/faculty 

member 

Regular engagement with 

professional organizations and 

conferences; current info and 

contacts to share with students 

1,3 Create an ISS position 

to oversee the fitness 

center, laundry, and 

equipment check-outs 

2022-23 .5 position Increased sanitation of uniforms. 

Increased inventory control, and 

more availability of fitness center to 

all students. 

1,3,4 Non-coach drivers for 

games more than 3 

hours away. 

2022-23 Uncertain The safe transportation of our 

student-athletes and coaches. 

3 Wresting room wall 

pads 

2022-23 $8,000 Safer facility. 

3 Update existing arenas 

fencing 

2022-23 $45,000 Safer facility 

3 New track 2022-23 $300,000-

$1,200,000 

Safety and community enjoyment 

3 New basketball Court 2022-23 90,000 Safety 

4 Increase travel budget 2022-23 Unknown Keep up with rising costs 

3 New glass backboards 

for side baskets in gym 

2022-23 10,000 Safety 

 

Prioritized Recommendations for Inclusion in the Planning Process 

List all recommendations made in Section Two that should be included in Lassen College’s 

planning and budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to 

determine where recommendations are best placed. 
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Prioritized Recommendations for Inclusion in Human Recourse Master Plan: 

The HRMP identifies and manages the administrative functions of recruitment, 

selection,evaluation, and professional development needs of the College to 

ensure a fully- staffed and highly functioning team of employees. 

Click here to enter Program Name & Year 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategi

c 

Goal 

 

 
Planning Agenda Item 

 
Implementat

ion Time 

Frame 

Estimated 

Cost * 

(implementat

ion 

& ongoing) 

 

 
Expected Outcome 

1, 3, 4 Make all coaches full time 2022-23 Unknown More stable programs 

1, 3, 4 Create paid assistant coaches 2022-23 $12,000 More stable programs 

1, 3, 4 Create an equipment manager 

position 

2022-23 .5 position Better upkeep of gym 

facilities and equipment 

 

Section Three: Facilities  Planning 
 

The Lassen College athletics program and physical education program utilizes the gymnasium, weight 

room/fitness center, women's locker room, men's locker room, wrestling/yoga room, track, Lassen 

College softball field (for athletics and summer DS 120), Memorial baseball field (for athletics), and 

athletic fields below the gym. 

 

The Lassen College gymnasium is a multi-use facility utilized by many physical education classes and 

athletic teams. The gymnasium is shared by adapted physical education courses, volleyball, men's and 

women's basketball, baseball (during inclement weather), softball (during inclement weather) and 

community schools and organizations. 

 

The gymnasium consists of two main backboards and rims and four side backboards and rims. The 

facility has been thoroughly cleaned within the past two years and repairs have been made to walls 

(repairing holes), all-state jerseys (new frames and protective netting), updated flooring (new finish and 

paint) and entry way (new paint). 

 

While the facility is well maintained, there are some aspects of the facility that need updating to improve 

safety and compliance with league rules. Wood panel walls in the gym do not provide protection from 

player collision with the wall. Pads should be installed behind the basketball baskets to protect players 

during competition and practice. Additionally, basketball identified a need to replace the wooden side 

basket backboards with glass backboards. Currently, if a primary backboard breaks during a game, we 

are unsure how to continue the game. If the facility had glass backboards for the side baskets, they could 

relatively easily replace a main broken backboard. In addition, glass side basket backboards could 

improve the efficiency of practices. 

 

The college should also look into updating the current playing surface of the basketball floor. Floors are 

usually updated after a few decades or so and Lassen College has had its court for what has been 
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estimated since the 1960s. Along with updating the floor, lighting has been an issue. New LED lights 

have purchased they just need to be installed. 

 

Storage within the gym is an issue. There is a storage room at the west end of the gym where large 

pieces of equipment like volleyball nets and posts, indoor baseball mounds, basketball shooting machine, 

chairs and free weights and more are stored. There is already one caged area made of 2x4s and screening 

to secure chairs, but additional caged areas should be considered to more safely and separately store the 

larger pieces of equipment for various sports and classes. 

 

The use of the gymnasium is at its breaking point. With the constant use by all the athletic programs as 

well as classes it is difficult to fit everyone into one facility. It is entirely overbooked. This is an example 

of the gymnasium usage: 

 
6:00-8:00 am Athletic conditioning 

8:00-9:30 am Fitness Center use 

9:30-11:00 am Adaptive Physical Education Classes 

12:00-2:00 pm Volleyball 

2:00-4:00 pm Women's Basketball 

4:00-6:00pm Men's Basketball 

6:00-8:00 pm Intramurals/Community use 

 

The weight room/fitness center is in need of updating. Flooring was recently updated from fraying carpet 

to padded weight room flooring; the flooring now needs to be regularly cleaned to prevent early wear 

and deterioration. The installation of the new material has not held up and the installer should be 

notified. As noted earlier, equipment needs updating. Mirrors should also be installed to completely 

surround the walls in the weight room. The mirrors would help to improve safety as students would be 

able to see their form. By seeing their form students would be less likely to injure themselves. 

 

The men's and women's locker rooms are serving the needs of students in physical education courses; 

however, water stains and years of cleaning have left much of the shower area looking worn and dirty 

even when it’s not. Lockers are used on a daily basis. The shower area needs to be remodeled and 

updated providing for individual showering and dressing areas. Hiring of an ISS could ensure the fitness 

center being open longer for athletes to work out, uniform inventory control and game management. At 

this time athletes cannot work out on their own unless a coach is present, uniforms are in the control of 

the Athletic Director as is the game management of all games. The fitness center being open benefits all 

the students especially those living in the dorms that are looking for something to keep them busy. The 

ISS could also ensure that the equipment in that area is kept in working order and that the area is kept up 

to safety standards. The inventory of uniforms is crucial as the only one with a key to the uniform room 

is the Athletic Director. The Athletic Director is also in charge of all of the game management. The 

Athletic Director is also currently serving as the softball coach. 

 

The track surface is old and needs to be replaced. It is to a point where the track surface is unsafe due to 

large cracks and gaps that can no longer be repaired. The entire track needs replacement as the damage is 

now unsightly and unsafe. Besides the gaps and cracks posing trip and fall hazards, the surface of the 

track is worn down to the point that there is very little of the rubber surface between a user and the 

concrete underneath. 

 

There is a need for bleachers at the rodeo arena, soccer fields, and the softball field. Lassen College hosts 

these events but does not have the proper seating for visitors that come to watch the events. The rodeo 

buildings and the softball dugouts are old and falling apart. The appearance of these buildings when 
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people arrive to watch that particular venue is not a favorable Lassen College image. Painting these 

buildings and dugouts, making the needed repairs, purchasing bleachers would help improve the 

longevity of these buildings and help improve the image of Lassen College. Providing opportunities for 

community participation might also lead to increased donations. 

 
Finally, there are inadequate facilities in case of inclement weather. Additional covered spaces are 

needed for athletics, such as a steel and fabric buildings. Two building would be best, one for rodeo, and 

another for soccer and other sports. A covered arena for rodeo could also support additional horse riding 

courses and therapeutic riding opportunities. 

 

Students have complained to instructors on multiple occasions that the Sports Complex facilities are too 

hot or too cold; this is particularly true of the Fitness Center and wrestling room. There is no ability to 

cool the facilities, making summer, late spring, and early fall classes nearly unbearable particularly in the 

afternoon and evening. Airflow is very poor unless doors are propped open, which only serves to make 

the floor dirtier and should be avoided. Ceiling mounted fans in the Fitness Center should be considered 

as should air exchange units especially if cooling units are not feasible because of the costs; in reality, 

cooling units would be ideal. 

 

Lassen College’s motor pool includes a contingent of 4, 12 passenger vans. There are concerns regarding 

the safety and reliability of these vehicles the more they are used. Athletics is a high frequency user of 

these vehicles. The college should be vigilant to look into getting all wheel drive vans that will be better 

in snowy conditions. 

 

The Rodeo program has a truck it uses to haul its livestock trailer to events and which gets used for other 

functions on campus. The truck is now 15 years old and the trailer is 16 years old. Given the age of the 

vehicles and the high risk associated with breakdowns, the department would like to purchase a new 

truck and trailer. The current truck could rotate into the general motor pool for campus use or donated to 

the automotive program. 

 

To better facilitate the review of films, strategy building, etc. a team room is needed with a Smart Board. 

This room would be used during competitions as well as practice times. 

  

Planning Agenda: 
1. Work with facilities department to develop a schedule of use for weight room and gym that will 

better fit student athletes’ needs. Perhaps a secondary facility could be opened to alleviate 

conflicts. A .5 ISS position is needed to oversee the weight room and equipment. 

2. Improve safety and efficiency of motor pool. 

3. Additional mirrors in the weight room. 

4. Build additional caged storage areas within the gymnasium storage room. 

5. Purchase new rodeo truck and trailer ($80,000). 

6. Create an indoor riding arena. 

7. Replace the track surface. 

8. Improve air flow/air exchange and heating/cooling in the Fitness Center and wrestling rooms with 

ceiling-mounted room fans, exhaust fans, or other appropriate equipment. 

9. Explore increasing covered square footage for improving training facilities especially during 

inclement weather. 

10. Creation of a team room in the Sports Complex. 

11. Install LED lights in the gym. 

12. Upgrade basketball playing surface. 

13. Look into purchasing new basketball side court baskets. 
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I. Prioritized Recommendations 

 

Strategic 

Goal  

Planning Agenda Item  Implementation 

Time Frame  

Estimated 

Cost  

Expected Outcome  

1,3,4 Athletics facilities 

improvements (fitness 

center, team room, and 

covered spaces) 

2022-23 Unknown Develop a plan for 

improving facilities such as 

soccer fields, field lighting, 

and increased covered 

practice space. 

3 Build additional caged 

storage areas within the 

gymnasium storage room 

2022-23 Unknown Safer storage of large 

equipment; less chance of 

equipment being damaged in 

storage. 

3 Replace the track surface. 

 

2022-23  Safety and improved fitness 

results 

3 Work with facilities 

department to develop a 

schedule of use for weight 

room and gym that will 

better fit student athletes’ 

needs. Perhaps a 

secondary facility could be 

opened to alleviate 

conflicts. A .5 ISS 

position is needed to 

oversee the weight room 

and equipment. 

 

2022-23 Unknown Keep the weight room clean 

and organized. Help upkeep 

of equipment and other 

machines. 

3 Wrestling practice Mat – 

28x28 

2022-23 $20,000 New mats will increase 

safety along with cleanliness. 

3 Wresting room wall pads 2022-23 $8,000 Safer facility. 
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1,3,4 Additional mirrors in the 

weight room. 

 

2022-23  Safety and better instruction 

1,3,4 Remodel the athletic 

training center to provide 

direct vision supervision 

from the taping room to 

the whirlpool room. Paint 

and Sanitize 

2022-23 Unknown The athletic training center 

should have daily 

sanitization and the trainer 

needs to be able to see all 

athletes using the facility. 

1,3 Resurface the soccer field 

for competitive play, 

including a scoreboard. 

2022-23 Unknown Keeps sports on campus and 

eliminates need for outside 

contracts. 

3 Improve air flow/air 

exchange and 

heating/cooling in the 

Fitness Center and 

wrestling rooms with 

ceiling-mounted room 

fans, exhaust fans, or other 

appropriate equipment. 

 

2022-23  Safety, sanitation and health 

3 Investigate improving 

motor pool 

2015-16 Unknown Have safer, more reliable, 

right sized vehicles for 

athletics use. 

1,3 Provide seating at the 

rodeo arena, soccer fields, 

and softball fields 

2022-23 $10,000 Provide more professional 

environment where the 

community can enjoy the 

athletic events. 

1,3,4 Purchase new rodeo truck 

and trailer. 
2022-23 $80,000 Safer travel 



43 
 

1,3,4 Create an indoor riding 

arena. 

 

2022-23  For more opportunities to 

train all year long. 

3 Update existing arenas 

fencing 

2022-23 $45,000 Safer facility 

 

Section Four: Technology  Planning 
 

I. . Technology 
Currently, there is little technology being used within the facilities provided for athletics and physical 

education in general. Classroom space is utilized elsewhere on campus for classes like PE 15, and those 

classrooms have been updated to include current projection, smart board, and mini document camera 

technologies. However, athletics teams conduct much of their teaching in the locker rooms. 

 

Technology in the Fitness Center is antiquated and not effective. Currently there is an old TV hung from a 

ceiling/wall mount that runs cable stations throughout the day. It cannot connect to updated DVD or digital 

image equipment. Instructors should be able to show students videos of exercises and safe movements or 

project workout instructions, safety tips, and the like. Additionally, sound can be used with instructor-guided 

workouts, but instructors must own and carry their own stereos or iPods with speakers loud enough to be heard 

over the sound of equipment being used. 

 

The Fitness Center facility could be improved to include a teaching space with a flat screen TV that allows 

HDMI input from DVD players and laptop computers as well as a built-in speaker system that also can be 

connected to laptop computers or mobile media players. If wall space is available, a smart board could be 

installed and utilized. A team room could be utilized by all sports. 

 

The leagues that our sports compete in require that accurate and timely game/match statistics are kept. This is 

usually accomplished by someone entering statistics as the game/match is played. The computers used for this 

task are old and subject to problems. For example, the baseball coach’s laptop computer is about 10 years old 

and the battery will not hold a charge. If the laptop loses power during a game then stats are lost. There are 

other technological gaps, and the program hopes that the information technology department can assist in 

assessing need and developing a plan for an equipment refresh. For example, Microsoft Surfaces could replace 

the coaches’ laptops and provide laptop functionality/performance in a tablet format. 

 

Planning Agenda: 
1. Laptop computers for stats. 

2. Improve the Fitness Center. 

3. Create a team room furnished with new technology. 

4. HUDL camera for filming games, matches and practices. 
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II. Prioritized Recommendations 
 

Strategic 

Goal  

Planning Agenda Item  Implementation 

Time Frame  

Estimated 

Cost  

Expected Outcome  

1,2,3,4 Technology refresh 

for athletics 

Immediate $20,000 Fully functional computers, a 

smartboard available for 

instruction, coaching, and film 

review available in the sports 

complex. 

1,2,3,4 Laptops for required 

stats and article write-

ups 

2022 $8,500 In compliance with CCCAA 

1,2,3,4 HUDL Camera 2022 $7,000 

annually 

Records games for teaching and 

recruiting purposes along with 

staying compliant with association 

film exchange policies 

1,2,3,4 TV’s for Locker 

Rooms and Weight 

Room 

2022 $2,800 For teaching purposes 
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(IPR Template) Attachment A: 
 

 



Instructional Program Review (IPR) Data 
 

Program: Automotive Technology (AT) 
 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 
 
 

FTES 
 

 
 

 
 

 
 



 
 
 

 
 
 

 
FTES for All Programs (for comparative purposes/reference) 

 
 
 



 
 

 
 

 
 

 



 
 
 
 
 
 
 



 
 
 

 
 

 
 
 
 



 
 
 

CalWORKS: Special Program FTES Data not included as Headcount N<10 
Disabled: Special Program FTES Data not included as Headcount N<10 

 

 
EOPS: Special Program FTES Data for AY 19-20 and 20-21 not included as Headcount N<10 

 
 

CARE: Special Program FTES Data not included as Headcount N<10 
 

Foster Youth: Special Program FTES Data not included as Headcount N<10 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
 

 
 
 
 
 
 
 



 
 

 
 

 
 

 
  



FTEF 
 

 
 

 
 

 
 

 
 



 
 

 
 



 
 



 
 

 
 

 
 

 



SECTIONS 
 

 
 

 
 
 

 
 

 



 
 

 
 

 

 
 
 



 
 

 
 
 
 
 
 

 
 
 



HEADCOUNT 
 

 
 

 
 

 
 

 



 
 

 
 



 
 

 
 

 
 

 
CalWorks: Special Program Headcount Data not included as N<10 

 
 

Disabled: Special Program Headcount Data not included as N<10 
 



 
EOPS: Special Program Headcount Data for AY 19-20 and 20-21 not included as N<10 

 
 

CARE: Special Program Headcount Data not included as N<10 
 

Foster Youth: Special Program Headcount Data not included as N<10 
 
 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 



ENROLLMENTS 
 

 
 

 
 

 
 



 
 

 
 



 
 

 
 
 
 
 



 
 

 
 
 
 
 
 



 
 

 
 
 

 
 

 
 
 
 
 
 
 
 



CalWorks: Special Program Enrollment Data not included as N<10 
 
 

Disabled: Special Program Enrollment Data not included as N<10 
 

 
 

 
EOPS: Special Program Enrollment Data for AY 19-20 and 20-21 not included as N<10 

 
 

CARE: Special Program Enrollment Data not included as N<10 
 

Foster Youth: Special Program Enrollment Data not included as N<10 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 

 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



STUDENT SUCCESS 
 

 
 
 

 
 



 
 



 
 
 
 
 
 



 
 
 

 
 



 
 
 
 
 
 
 

 
 
 

 
 
 
 



 
 
 

 
CalWorks: Special Program Success Data not included as Headcount N<10 

 
Disabled: Special Program Success Data not included for Academic Year 2020-2021 as Headcount N<10 

 
 
 
 

 
EOPS: Special Program Success Data for AY 19-20 and 20-21 not included as Headcount N<10 

 
CARE: Special Program Success Data not included as Headcount N<10 

 
Foster Youth: Special Program Success Data not included as Headcount N<10 

 

 
 



 

 
 

 
 
 

 



 
 

 
 

 
 
 
 

  



STUDENT RETENTION 
 

 
 
 

 
 
 
 

 

 



 
 
 

 
 



 
 

 

 
 
 
 
 



 
 
 

 
 

CalWORKS: Special Program Retention Rate Data not included as N<10 
 

Disabled: Special Program Retention Rate Data not included for Academic Year 2020-2021 as N<10 
 
 

 
EOPS: Special Program Retention Data for AY 19-20 and 20-21 not included as N<10 

 
CARE: Special Program Retention Data not included as N<10 

 
Foster Youth: Special Program Retention Data not included as N<10 
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CalWorks: Special Program Awards Data not included as N<10 
EOPS: Special Program Awards Data not included as N<10 

Disabled: Special Program Awards Data not included as N<10 
CARE: Special Program Awards Data not included as N<10 

Foster Youth: Special Program Awards Data not included as N<10 
 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 

Local Certificates: 
 

 
 

 
 

Transfer Data: 
Of all Automotive Technology program graduates since the 2015-16 academic year, one student has transferred 

to a four-year institution. No program graduates have earned any higher (Bachelors or higher) level degree. 
 

  



STUDENT LEARNING OUTCOMES (SLOs) 
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Natural Science / Mathematics IPR 

SECTION ONE: ACADEMIC PLANNING 
I .  Program Overview, Objectives, and Student Learning Outcomes  

Description / Evaluation: 
a. statement and strategic goals [available online or in the current catalog]. Maps may be utilized to help 

illustrate ideas. 

Lassen Community College Mission Statement 
Lassen Community College provides educational programs for all pursuing higher education goals. The 
core programs offer a wide range of educational opportunities including transfer degrees and 
certificates, economic and workforce development, and basic skills instruction. The College serves 
diverse students, both on campus and in outreach areas in its effort to build intellectual growth, 
human perspective and economic potential. 

 
The Natural Science / Math program includes the following degrees: 
• Associate in Science Degree in Biology for Transfer 
• Associate in Arts Degree General Studies: Emphasis in Natural Science 
• Associate in Arts Degree University Studies: Emphasis in Natural Science 
• Associate in Science in Nutrition and Dietetics for Transfer 
 
 
In addition, the program includes courses meeting the requirements of the following areas: 
• Area B Scientific Inquiry and Quantitative Reasoning of the California State University (CSU) General 
Education Certification,  
• Area 2 Mathematical Concepts and Quantitative Reasoning and Area 5 Physical and Biological 
Sciences of the Intersegmental General Education Transfer Curriculum (IGETC) as well as  
• Area A Natural Science and Area D2 Communication and Analytical Thinking of the Career Technical 
and General Studies associate degrees.  
 
With this, the program contributes to the successful completion of either CSU General Education 
Certificate of Achievement or the IGETC Certificate of Achievement. The program objectives of Natural 
Science / Math program meet the college mission statement in offering a wide range of educational 
opportunities (including transfer degrees and certificates, and basic skills instruction). 
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Strategic Goals (SG) 
1. Institutional Effectiveness: Provide the governance, leadership, integrated planning and accountability 

structures, and processes to effectively support an inclusive learning environment, while ensuring 
responsible stewardship of public trust and resources. 

2. Learning Opportunities: Provide an array of rigorous academic programs delivered via a variety of 
modalities that promote student equity and learning while meeting the needs of the local and global 
community. 

3. Resource Management: Manage human, physical, technological and financial resources to sustain fiscal 
stability and to effectively support the learning environment. 

4. Student Success: Provide a college environment that reaches-out-to and supports students, minimizes 
barriers, and increases opportunity and success through access and retention to enable student attainment 
of educational goals including completion of degrees and certificates, transfer, job placement and 
advancement, improvement of basic skills, and self-development through lifelong learning. 

 
The below analysis course SLO contributions towards the Strategic Goals of the institution based upon 
“roll-up” data analysis calculated based on SLO mapping efforts. Therefore, all data listed is based solely 
on the assessment results of the Course SLO’s being mapped to the institutional Strategic Goals. 
 
The below figure indicates programs represented in this IPR show alignment with the LCC Strategic Goals.  
Course SLO achievement to aligned strategic goals is over 75.0% on all strategic goals, with the lowest 
achievement correlation being for SG #3 (78.9%) and the highest being SG #1 (81.5%).  The average of 
the percent achievement for the four SGs is 79.9%, with a standard deviation of 1.05%.   The data table 
is shown in Appendix I Table 1. 

 

 
 
These Strategic Goal assessment results show program contributions to the Strategic Plan, including 
Mission, through the mapping of course SLOs to ISLOs which are mapped to Strategic Goals as indicated 
in the ISLO Map (below).  
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b. Identify and evaluate the Program Student Learning Outcomes including the relationship between course, 

program and institutional student learning outcomes utilizing information provided by the Office of 
Institutional Effectiveness. Once again, maps may be utilized. 

 
The below analysis course SLO contributions towards higher level learning outcomes (PSLO, GESLO, ISLO) 
of the program based upon “roll-up” data analysis calculated based on SLO mapping efforts. Therefore, 
all data listed is based solely on the assessment results of the Course SLO’s being mapped to the higher-
level learning outcomes of the institution. 
 
Curriculum review completed as part of this IPR included review/revision of SLO Mapping (as indicated 
on Curriculum Revision form). Recently revised SLO Maps identify how the course ties to the college 
mission in terms of providing educational opportunities focused on transfer, economic and workforce 
development, and/or basic skills instruction. In addition, SLO Maps align course SLOs to GESLO and ISLOs; 
and PSLO Maps align course SLOs to PSLOs.  
 

  



8 

Associate in Science Degree in Biology for Transfer (BIOL.AS-T) 
1. Apply the scientific method by stating a question; researching the topic; determining appropriate 

tests; performing tests; collecting, analyzing, and presenting data; and finally proposing new 
questions about the topic.  

2. Apply critical thinking to the examination of the principles of biology, chemistry, and physics using 
proper laboratory techniques and procedures.  

3. Demonstrate a basic understanding of the language, laws, theories and processes that are essential 
to the understanding of the structure of matter and how the structure determines its physical and 
chemical properties.  

4. Describe the structure and function of molecular and cellular components and explain how they 
interact in a living cell.  

5. Describe how cells interact to develop tissues and organs and how these contribute to a functional 
organism.  

6. Demonstrate an understanding of the mechanisms driving evolution and describe similarities and 
differences of the major taxonomic groups.  

7. Describe how organisms interact with one another, and to their environment and are able to explain 
interactions at the population and community levels.  

 
The below figure shows an assessment of students achieving the PSLOs for the BIOL.AS-T program (for 
the data table please refer to Appendix I Table 2).  This data shows that for the PSLOs assessed (PSLO #1-
3, and 6), the students met all targets (70%) and the percent achieved is above 75.0% for all PSLOs 
assessed.  The highest achievement rate is 100.0% for PSLO #2 and 6, but this is likely due to the low 
number of assessments (< 30 for each sample size).  The lowest achievement rate amongst the PSLO 
assessed is 75.7% for PSLO #3.   
 
Three PSLOs (PSLO # 4, 5, and 7) were not assessed and efforts should be made to work on assessing 
course SLOs that contributes to these PSLOs.  This concern has been brought up in Academic Senate 
meeting and is also recognized by the Institutional Effective Planning Committee and will be of discussion 
as the institution implements new SLO tracking systems. 
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Associate in Arts Degree General Studies: Emphasis in Natural Science (NAT.SC.GS.AA) 
1. Demonstrate an understanding of the basic methodologies of science.  
2. Examine the influence that the acquisition of scientific knowledge has on the development of the 

world’s civilizations.  
3. Demonstrate a basic understand of the language, laws, theories, and processes that are fundamental 

to anthropology, astronomy, biology, chemistry meteorology, geology, and/or physics, through the 
observation and analysis of real life examples.  

 
The below figure is an assessment of students achieving the PSLOs for the NAT.SC.GS.AA program (for 
the data table please refer to Appendix I Table 2).  This data shows that the students assessed has met 
all targets (70%) and the percent achieved is above 80.0% for all PSLOs.  The highest achievement rate 
is 86.5% for PSLO #2 and the lowest achievement rate is 83.7% for PSLO #1.  As the total number of 
students assessed for each PSLO is around 600 for each, this data set can be a realistic representation as 
to how the students are performing in the program. 
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Associate in Arts Degree University Studies: Emphasis in Natural Science (NAT.SC.US.AA) 
1. Demonstrate an understanding of the basic methodologies of science.  
2. Examine the influence that the acquisition of scientific knowledge has on the development of the 

world’s civilizations.  
3. Demonstrate a basic understand of the language, laws, theories, and processes that are 

fundamental to anthropology, astronomy, biology, chemistry meteorology, geology, and/or 
physics, through the observation and analysis of real life examples.  

 
The below figure is an assessment of students achieving the PSLOs for the NAT.SC.US.AA program (for 
the data table please refer to Appendix I Table 2).  This data shows that the students assessed has met 
all targets (70%) and the percent achieved is above 80.0% for all PSLOs.  The highest achievement rate 
is 84.0% for PSLO #2 and the lowest achievement rate is 82.7% for PSLO #1.  As the total number of 
students assessed for each PSLO is around 1000 for each, this data set can be a realistic representation 
as to how the students are performing in the program. 
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Associate in Science in Nutrition and Dietetics for Transfer (NUTDIET.AS-T) 
1. Analyze and evaluate nutritional information, lifestyle, and special needs to make 

recommendations for adequate and balanced diet as well as to make recommendations for dietary 
improvements  

2. Use the scientific method to develop and conduct laboratory experiments utilizing accepted 
laboratory practices  

3. Identify, describe, and investigate the influence of environmental and culture on the development 
of individual behavior as it relates to nutrition and dietetics  

4. Display skills and knowledge necessary to continue study at a California State University in 
preparation for certification and a career as registered dietician  

 
The below figure is an assessment of students achieving the PSLOs for the NUTDIET.AS-T program (for 
the data table please refer to Appendix I Table 2).  This data shows that the students assessed has met 
all targets (70%) and the percent achieved is above 75.0% for all PSLOs.  The highest achievement rate 
is 84.1% for PSLO #2 and the lowest achievement rate is 78.6% for PSLO #1.  As the total number of 
students assessed for each PSLO is around 1000 for PSLO #1 and #2, around 2000 for PSLO #3 and #4, 
this data set can be a realistic representation as to how the students are performing in the program. 
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Institutional Student Learning Outcomes (ISLO): 
1. Communication - Ability to listen and read with comprehension and the ability to write and speak 

effectively 
2. Critical Thinking - Ability to analyze a situation, identify and research a problem, propose a solution 

or desired outcome, implement a plan to address the problem, evaluate progress and adjust the 
plan as appropriate to arrive at the solution or desired outcome  

3. Life Long Learning - Ability to engage in independent acquisition of knowledge; ability to access 
information including use of current technology; ability to use the internet and/or library to access 
and analyze information for relevance and accuracy; ability to navigate systems  

4. Personal/Interpersonal Responsibility - Ability to develop and apply strategies to set realistic goals 
for personal, educational, career, and community development; ability to apply standards of 
personal and professional integrity; ability to cooperate with others in a collaborative environment 
for accomplishment of goals; ability to interact successfully with other cultures 

 
Post Graduate Survey on Institutional Learning Outcomes Data (as shown in Appendix II) collected May, 
2021 indicates students self-report strong skills in all ISLOs upon completing their education at LCC with 
an average of 97.4% achievement rate. Programs within this IPR contribute to students’ overall ISLO 
attainment upon completion of their degree(s) at LCC. More specific correlation to specific programs 
would be improved if data collection included students identified degree(s) they are attainting and 
disaggregated survey results by program, mode of delivery, and other student demographics.  
 
The below figure indicates programs represented in this IPR contribute partially to overall Institutional 
Learning Outcomes with the highest percentage being ISLO #1 (84.8%) and the lowest percentage being 
ISLO #4 (76.5%). All four of the ISLO was achieved at a rate higher than 75.0% with an average of 80.2%. 
It is also important to note that the most evaluated ISLO is ISLO #2, and the least evaluated one being 
ISLO #1, which can contribute to the higher achieved rate.  The data table are shown in Appendix I Table 
3. 
 

 
 
As this IPR represents numerous programs, it is acknowledging all these programs contribute to 
students’ overall ISLO attainment upon LCC graduation. 
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General Education Area Student Learning Outcomes (GESLO) 
1. Understand and apply methods of inquiry for a variety of disciplines including the scientific method for 

scientific inquiry and appropriate methods for social and behavior science inquiries. 
2. Explain and analyze relationships between science and other human activities. 
3. Apply knowledge of the ways people act and have acted in response to their societies to express an 

appreciation for how diverse societies and social subgroups operate to understand social dynamics within 
historical and contemporary communities. 

4. Understand ways in which people throughout the ages and in Western and non-Western cultures have 
responded to themselves and the world around them in artistic and cultural creation; apply this knowledge 
to make value judgments on cultural activities and artistic expressions and demonstrate an understanding 
of the interrelationship between the creative arts, the humanities and self. 

5. Engage in verbal communication by participating in discussions, debates, and oral presentations utilizing 
proper rhetorical perspective, reasoning and advocacy, organization, accuracy, and the discovery, critical 
evaluation and reporting of information. 

6. Compose effective written communications and essays with correct grammar, spelling, punctuation and 
appropriate language, style and format utilizing academically accepted means of researching, evaluating 
and documenting sources within written works. 

7. Analyze, evaluate and explain theories, concepts and skills within varied disciplines using inductive and 
deductive processes and quantitative reasoning and application. 

8. Demonstrate appreciation of themselves as living organisms through their choices for physical health, 
activities, stress management, relationships to the social and physical environment, and responsible 
decision-making. 

 
Based on the figure below, the GESLO data indicates programs represented in this IPR contribute partially 
to overall General Education SLOs with the average percent achieved is 84.1%.  The highest percentage 
being GESLO #4 (97.7%) and the lowest percentage being GESLO #1 (78.1%).  The high percentage of 
GESLO #4 is contributed by the low assessment number. The total number assessed for GESLO #1 is the 
second highest amongst the GESLOs (the most assessed being GESLO #7), this can contribute to its low 
percent achieved.  Based on the total number assessed, GESLO #1 and GESLO #7 can be used to draw a 
closer resemblance of how the students are performing, with a 78.7% and 80.0% achieved accordingly.  
The data table are shown in Appendix I Table 4. 
 
 

 
  



14 

c. Evaluate any changes in the program since last review. Include summary of Annual Updates completed 
since last review. Regular program assessment will drive program improvements. 
Since the previous program review, the Associate in Science in Geology for Transfer degree deactivated. 
There are several changes in the mathematics curriculum due to AB 705 where all non-transfer level 
courses have been eliminated since (except for MATH-60) and supporting labs are created to help 
student success. 
Below is a list of Recommendations made in the previous IPR: 
 
Prioritized Recommendation for Inclusion in Education Master Plan 

Planning Agenda Item Completed Ongoing In progress Incomplete 

Hazardous waste disposal (chemical and 
preserved specimens) 

x    

Install a smart board in the chemistry lab room no-longer 
needed 

   

Add equipment repair budget for biological and 
physical science 

 x   

Initiate a replacement of equipment budget for 
the natural science/mathematics program 

 x   

replace autoclave and incubator for Microbiology 
class 

x    

schedule traditionally low enrolment core 
courses (BIOL-4, CHEM-1A, CHEM-1B, MATH-1A, 
MATH-1B, PHYS-2A, PHYS-2B) according to the 
two-year plan 

 x   

Continue purchase of NETTUTOR  x   

Add a second small copier for student use in the 
central area of Math-Science building 

   x 

 
Prioritized Recommendation for Inclusion in Institutional Effectiveness Master Plan 

Planning Agenda Item Completed Ongoing In progress Incomplete 

Assess the relationship between poor attendance 
and lack of success in mathematics and science 
courses and identify the primary factor 
contributing to poor attendance 

   x 

Pilot a project to improve attendance in 
mathematics and science courses and assess 
impact on success rates 

   x 

 
Prioritized Recommendation for Inclusion in Human Resource Master Plan 

Planning Agenda Item Completed Ongoing In progress Incomplete 

Realign the schedule of the Instructional Support 
Specialist in order to provide ongoing support for 
physical science and mathematics course 

x    

Replace Biological Science Instructor retired 
Spring 2018 x    

Hire an additional Instructional Support Specialist 
II to adjust additional faculty hires and 
mathematics lab activities 

   x 

Physical Science Instructor    x 
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Prioritized Recommendation for Facilities Master Plan 
Planning Agenda Item Completed Ongoing In progress Incomplete 

Hazardous waste disposal (chemical and preserved 
specimens) 

x    

Install a smart board in the chemistry lab room no-longer 
needed 

   

Systematically replace the chairs in each classroom 
over the next several years 

   x 

Replace the moveable partition between the lecture 
rooms MS-121 and MS-122 with a solid soundproof 
wall 

   x 

Retrofit 112, 114, 116, 125 into flexible lecture/lab 
classrooms 

   x 

Remove the partial solid wall partitions between MS-
101 and MS-102 and move the Math Lab to MS-
101/102 

   x 

Continue to keep and monitor the temperature in all 
the rooms 

 x   

 
Prioritized Recommendation for Facilities Master Plan 

Planning Agenda Item Completed Ongoing In progress Incomplete 

Add a smart board to the chemistry lab room no-longer 
needed 

   

Ensure that technology to allow for videos in all 
instructional classrooms in the Math-Science buildings 
is functional (specifically MS-122 and MS-112 are not 
currently operational) 

   x 

Purchase/upgrade faculty software and computers as 
needed for increase technology/software demands 

   x 

 
d. Analyze program-related promotional materials/advertising as appropriate  

Promotional materials related to the program include pathway flyers provided in the counseling 
center as well as the information provided on the school website. 

 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. Resources requested via these planning 
tables must consider the Total Cost of Ownership. Funding amounts entered as “Estimated Cost” part of 
these requests must be calculated according to the following formula; 
 
Estimated Cost calculation: In order to most appropriately capture the true costs—the Total Cost of 
Ownership—of resource allocation (budget) requests, the “Estimated Cost” that you submit within our 
planning process must be representative of the total annualized cost of what you are requesting. As you 
work to develop these costs, please feel free to reach out to the appropriate LCC department to get estimated 
costs (i.e. HR, Facilities, etc.) for any assistance that you may need. 
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As an example, if you are requesting a new piece of equipment, the Total Annualized Cost (”C”) would 
include all of the following cost elements: 
• The purchase price (”P”) of the equipment, plus 
• The installation cost (”I”) of the equipment, plus 
·  
Annualized energy costs (”E”) (electricity, natural gas, etc.) to operate the equipment (Facilities 
department can assist with this calculation) , plus 
• Any initial and ongoing (annual) supplies costs (”S”) for the equipment (eg: paper and toner for copiers 

or printers) , plus 
• Any initial and ongoing (annual) maintenance costs (”M”) for the equipment (eg: annual service, oil 

change, license fees, etc.) 
• The resulting formula would then be: [C = P + I + E + S + M] 
 
Another example would be for staffing (Human Resources) requests, for which the total annualized cost 
(“C”) would include both of the following cost elements: 

 Annual pay (“P”) for the position 

 Annual benefits (“B”) for the position 
 The resulting formula would then be: [C = P + B] 

1. Implement an CSLO tracking system that allows all the PSLOs to be assessed. 
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II. Student Outcomes 

A. Trends and Patterns in Student Outcomes 
Identify, use language of, include data for adopted Institutional set standards. Link student achievement 
standards to LCC mission. Filter data for equity metrics such as: Gender, Ethnicity, CalWorks Eligibility, 
Disability/DSPS Status, EOPS Eligibility, CARE Eligibility, Veteran Type, Residency Status, Parents Education 
Level 
 

Description / Evaluation: 
1.  Provide in tabular form followed by an analysis 
a. Number of degrees and certificates awarded during the last four years.  

Total Number of Degrees and Certificates Awarded by Academic Year (see chart below) 
The below table tabulates the total number of degrees and certificates awarded, categorized 
based on AS, AA, and AS (transfer degrees). At LCC we also offer Dual/Concurrent Enrollment 
options for students. Over the last four years, a total of 71 regular degrees were awarded in 
the NS/M program. Out of the 71 degrees, 7 were AS Degrees for transfer (9.85%). In general, 
the number of AA degree awarded declines after 2018. Please see Appendix I Table 5 for the 
associated data in tabular form. 

 
 
 
Filter by Gender (see chart below) 
Analyzing the total number of degrees awarded over four years based on gender (as shown 
below), the degrees awarded to female is higher than males by 26.8%. The degree awarded for 
both genders decline after 2018. Please see Appendix I Table 6 for the associated data in tabular 
form. 
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Filter by Ethnicity (See image below) 
Looking the total number of degrees awarded over four years filter by the 8 ethnicities (as 
shown below), 60.6% of the degrees award in the program is to students who identified 
themselves as White ad 16.9% for Hispanic. Please see Appendix I Table 7-1 for the associated 
data in tabular form. The large disproportion in degree awarded filtered by different ethnic 
group is likely due to the campus student population. As shown in Appendix I Table 7-2, 36.5% 
of the headcount for total student population is White and 34% Hispanic, and this data includes 
the student headcount at all locations. 

 
Filter by CalWorks Eligibility, Disabled / DSPS Status, EOPS Eligibility, and CARE Eligibility 
The data for total number of awards analyzed based on CalWorks Eligibility, Disabled / DSPS 
status, EOPS Eligibility, and CARE Eligibility is not included as the total number of individual cases 
over the past 4 years is less than 10.  
 
Filter by Residency Status 
Based on the degree awarded sorted by residency status, most of the awards given by the 
program is awarded to California Residents (with the AA degree being the majority). Out of the 
71 total degrees awarded in the past 4 years, only 6 were to students of foreign country resident 
and 6 to out-of-state students. There were 6 students with AB540 residency status awarded 
with the degree over the 4 years. Please see Appendix I Table 8 for the associated data in tabular 
form. 

 
Filter by Veteran / Military Dependent Status 
Based on the degree awarded sorted by veteran / Military Dependent Status, the most degree 
awarded were AA Degrees, and the majority of the degrees were awarded to non-veterans. In 
the 4 years, only a total of 5 degrees (out of 71 total) were awarded to students of parent/Guard 
Veteran or Military dependent status. Please see Appendix I Table 9 for the associated data in 
tabular form. 
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b. Transfer numbers for the last four years 
Over the 4 years, the program had a total of 24 students who transferred to four-year 
institutions since the Academic Year of 2015-16. Of those program graduates, 8 students have 
subsequently earned the degrees as listed in the below table: 

 
 
 
 

c. Completion, retention and success data for the last four years  
Success and Retention Rates by Academic Year (See chart below) 
The Retention Rates of the program has been consistently around 85% over the four years, 
there is a drop in the retention rate to 80%, this is likely due to the pandemic and the sudden 
switch to online modality in March 2020. For the Success Rates, the peak of the success rate 
was in 2019, and then there is a drop to 62%. The 62% success rate in 2020 is higher than the 
year of 2017 and 2018, with the pandemic effecting instruction modality. Please see Appendix 
I Table 10 for the associated data in tabular form. It is important to note that modally of the 
classes itself is not necessarily the cause of the drop in these numbers, several other factors 
include lifestyle changes, changes in financial situations as well as general health and mental 
health impacts may collectively played a role in leading to decline in student success. 
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Success Rates by Course (See chart below) 
The highest success rate for the Math courses is MATH-1B (Calculus II) and the lowest being 
MATH-168, the supporting lab course for MATH-8 (Advanced Algebra). Except for MATH-1B with 
a 89% success rate, all other transfer level math classes (MATH-1A, MATH-40, MATH-7, and 
MATH-8) have an average success rate of 54.5%. 
As far as physical science courses (Geology, Chemistry, Physics, and Physical Sciences), the 
highest average success rate is in the geology courses, with a 78% for GEOL-1 (Physical Geology) 
as the highest and GEOL-5 (Historical Geology & Paleontology) with a 73% as the lowest of the 
geology courses. On average, the lowest success rate is in chemistry courses, with the 75% in 
CHEM-55 being the highest and a 59% in CHEM-1A (General Chemistry I) being the lowest. For 
the life science courses (Biology and Anthropology). The biology course with the highest success 
rate (89%) is in BIOL-26 (Human Anatomy and Physiology II), and the lowest success rate in BIOL-
25 (Human Anatomy and Physiology I) with a 60%. 
Please see Appendix I Table 11 for the associated data in tabular form. 
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Success Rates by Modality (See chart below) 
The average success rate over the four years is 64.35% for Face to Face, 45.15% for 
Correspondence, 64.38% for Internet, and 34.68% for Hybrid modality. The highest average 
success rate is for correspondence and the lowest Hybrid. However, the Hybrid modality was 
only offered for two out of the four years that is being evaluated, therefore there cannot be a 
conclusion drawn. The success rates for face to face and Internet modality are the highest 
among them all. There is a drop in the Face-to-Face success rate in 2020, which is likely due to 
the pandemic and the switch to fully online modality in March 2020. Please see Appendix I Table 
12 for the associated data in tabular form. It may be important to note that due to small 
sampling sizes the data for hybrid modality may be skewed. Currently efforts are underway to 
provide hybrid modalities which allow students greater flexibility. It is imperative to understand 
that with time and experience in utilizing these modalities, the success rates should improve, 
low success rates at this time are multifactorial (including instructor lack of experience and lack 
of access to technologies and training). Furthermore, it should be noted that success rates in 
the years 2020-2022 and possibly beyond will be impacted by the many factors that covid-19 
had on student and instructor lives. Not only did covid yield difficulties in transitioning to online 
and hybrid modalities, but the financial, health and mental health impacts (among others) may 
play major contributing roles to fluctuating success rates across the internet and hybrid 
modalities (since these were the modalities most common during covid). 

 
 
 

Success Rates by Student Gender 
Looking at the average success rate over the four years, the female has a higher success rate 
than males, and this is consistent when looking at the success rate for each of the four years. 
Please see Appendix I Table 13 for the associated data in tabular form. 
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Success Rates by Ethnicity (8)  
Based on the data in Appendix I Table 14, there isn’t an observable trend that correlates the 
success rates and the ethnicity of the student. The success rates for “American Indian/Alaskan” 
(during 2017 and 2018); and “Two or More Races” (during 2019 and 2020) are lower than others 
but not to a statistically significant degree (determined by Graph pad’s Grubbs test/ EDS 
statistical analysis). 
 
Success Rates by CalWorks Eligibility  
Based on the data in Appendix I Table 15, the success rates for the CalWorks Eligibility over the 4 
years was relatively consistent with an increasing trend except for the year of 2018, where there 
is a significant decrease in success rate. There is no data that allows a correlation for the cause 
of this drop. 

 
Success Rates by Disability Flagged 
Based on the data in Appendix I Table 16, the success rate by disability flagged is as shown below, 
with an average of 57.5% with a standard deviation of 9.68%. The lowest success rate being the 
year of 2018 and the highest 2019.   

 
Success Rates by EOPS Eligibility (See chart below) 
Based on the data in Appendix I Table 17, the success rates for students with EOPS eligibility is 
on average 64.18% with a standard deviation of 7.66%, with the highest being 73.7% during the 
year of 2019 and the lowest 56.4% during the year of 2017. 

 
Success Rates by CARE Eligibility and by Foster Youth Special Program 
The data for total number of awards analyzed based on CalWorks Eligibility and on Foster Youth 
Special Program ty is not included as the total number of individual cases over the past 4 years 
is less than 10.  
 
Success Rates by Veteran / Military Dependent Status 
The success rates of students with different veteran / military dependent status does not have 
any observable correlation. Please see Appendix I Table 18 for the associated data. 
 
Success Rates by Residency Status 
The success rates for foreign country residents are consistently higher than the other categories 
(except for the Veteran Access Choice Acnt Act in 2018). All other categories have similar success 
rates over the 4 years. Please see Appendix I Table 19 for the associated data. 
 
Success Rates by Student Type 
The success rates for students of dual/concurrent enrollment are consistently higher than the 
other two, and Incarcerated students, having the lowest success rate.   Please see Appendix I 
Table 20 for the associated data. 
 
Success Rates by Location (See chart below) 
In general, the success rates do not different much based on the location. The Incarcerated 
correspondence and the Cdcr/Fci F2f Education have a lower success rate than the other 
locations. Please see Appendix I Table 21 for the associated data. 
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Retention Rates by Course (See chart below) 
The highest retention rate for the math courses is MATH-108, the supporting lab for MATH-8 
(Advanced Algebra) and the lowest being MATH-107, the supporting lab course for MATH-7 
(Trigonometry). Except for MATH-1B with a retention rate of 95%, the retention rate for transfer-
level math courses (MATH-1A, MATH-40, MATH-7, and MATH-8) is 80.38%. 
As far as physical science courses (Geology, Chemistry, Physics, and Physical Sciences), the 
highest average retention rate is in the geology courses, with a 94% for GEOL-5 (Historical 
Geology & Paleontology) GEOL as the highest and -1 (Physical Geology) with a 88% as the lowest 
of the geology courses. On average, the lowest retention rate is in chemistry courses, with the 
88% in CHEM-55 being the highest and 68% for CHEM-45A (Discussion Session for Introduction 
to General Chemistry) being the lowest. For the life science courses (Biology and Anthropology). 
The biology course with the highest retention rate (100%) is in BIOL-1 (Principles of Molecular 
and Cellular Biology), and the lowest in BIOL-25 (Human Anatomy and Physiology I) with a 60%. 
Please see Appendix I Table 22 for the associated data in tabular form. 
 

 
 
Retention Rates by Modality (See chart below) 
The retention rates for all modality are consistent over the four years, with the Face to Face 
modality experiencing a significant drop in 2020, this again is likely due to the pandemic that hits 
March 2020. Over the 4 years, the retention rate declines for Internet modality and is the highest 
for 2019 Hybrid modality. It is important to note that declines in the face-to-face modality during 
2020 may have been severely impacted by Covid. Since covid had major financial, health and 
mental health impacts on students these external factors may be underlying causes of retention 
issues in face-to-face classes. 
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Retention Rates by Location 
In general, the retention rates for hybrid location increases over four years and the CDCR/FCi 
F2f Education decreases over the four years. The other locations have retention rates that 
fluctuates around 80-85% with no observable trend. Please see Appendix I Table 23 for the 
associated data. 
 

  Retention Rates by Student Gender 
The retention rates for females in the program is consistently higher than of males over the 4 
years. But the difference between the rates is not significant.  Please see Appendix I Table 24 
for the associated data. 
 
Retention Rates by Ethnicity (8) 
There is no observable correlation between the ethnicities and the retention rate. Please see 
Appendix I Table 25 for the associated data. 
 
Retention Rates by CalWorks Eligibility 
The retention rate filtered by CalWorks Eligibility has an average of 86.0%.  Please see Appendix 
I Table 26 for the associated data. 
 
Retention Rates by Disability Status  
The retention rate for students of disability status is 77.28% averaging over 4 years.  Please see 
Appendix I Table 27 for the associated data. 
 
Retention Rates by EOPS Eligibility 
The average retention rate for students of EOPS Eligibility is 86.73% over the 4 years.  Please 
see Appendix I Table 28 for associated data. 
 
Retention Rates by CARE Eligibility and Foster Youth Special Program 
The data for total number of awards analyzed based on CalWorks Eligibility and on Foster Youth 
Special Program ty is not included as the total number of individual cases over the past 4 years 
is less than 10.  
 
Retention Rates by Veteran / Military Dependent Status 
There is no observable correlation between the retention rate and the Veteran / Military 
Dependent Status over the 4 years. The retention rate for Veteran, Active Military, Member of 
the National Guard, and Parent/Guard Reserves all has a retention rate of 100.0% in at least one 
of the 4 years when the data is collected, however, this is likely due to the small population size 
that was accessed. Please see Appendix I Table 29 for the associated data in tabular form. 
 

 
2. Analyze program effectiveness based on available quantitative data and qualitative experiences. 

During the previous two program reviews faculty have relayed a concern that student attendance 
may be inconsistent, and this in turn may be correlated with poor performance among the student 
population taking the mathematics and science courses. A study to assess the relationship 
between poor attendance and lack of success should be done by evaluating the attendance data 
and establishing how strongly it is correlated with student performance (either passing of the class 
or overall grades in the course). Other factors that may contribute to poor student performance 
should be identified and documented in the future so that the math and science divisions may 



25 

adjust approaches in instruction to aid students in the performance within these courses.  
The 2020 pandemic led to numerous changes for students and faculty alike, many of these changes 
may have had impacts on student performance. Among the changes was a switch in modality. 
Many professors had to make a switch from face-to-face modalities to fully online without having 
sufficient experience or training to do so in a way that would be optimal for helping students 
achieve success in their respective courses. Additionally, the personal impacts of covid cannot be 
discounted. The covid pandemic led to mass isolation and general impacts on mental health on all 
individuals worldwide and led to major shortages not only of food and items for day to day living 
but on access to technology. The impacts may have also been coupled with students themselves 
becoming sick with the virus or enduring the loss of loved ones. Collectively these impacts and 
numerous others are the likely causes of a decline in success rates across all disciplines during 
Spring 2020. Furthermore, it may be prudent to expect that these impacts will reverberate for 
many years to come as the world and our communities adjust to the new implications that the 
Covid-19 pandemic has introduced. 
Despite the negative impacts of the covid-19 pandemic, there are many positive outcomes. A 
growth in technology and more experience with leveraging the breadth of tools at our disposal 
may provide better opportunities for instructors to meet students where they are (both location 
wise and preparedness wise). Utilizing tools such as canvas studio (or other online platforms for 
recorded lectures) will open up better methods for creating engaging content where students can 
move at their own pace through course material and receive a constant flow of feedback. Tools 
such as net tutor, virtual lab assignments, Math lab, and various tutorial videos can assist students 
in getting support when and where they need it. Evaluations, too, are growing more complex as 
new evaluation tools (such as the new canvas quiz tools and proctoring apps are made available 
to instructors. This may allow us to better serve our students and even broaden our reach to 
students outside our community in the years to come. 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 
1. Assess the relationship between poor attendance and lack of success in Mathematics and science 

courses and identify the variety of factors contributing to poor attendance This should be 
followed up with evaluating what measures can be taken by faculty and the institution at large to 
support the students in helping them achieve success in the classroom.  

2. Pilot a project to improve attendance in Mathematics and science courses and assess impact on 
success rates.  

3. Pilot projects in Gatekeeper courses, incorporating active learning strategies, learning 
communities, student-peer mentoring and writing across the curriculum to increase student 
success. This should include training and assistance in building and integrating the various online 
and canvas tools at the instructors’ disposal 

4. Expand the tutoring program to increase the number of embedded tutors in the math courses as 
well as higher and consistent coverage in tutoring hours. 

5. Expand offerings of online or distance tutoring opportunities to meet students' varied needs. 
6. Establish consistency in the same course taught by different instructors 
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B. Student Learning Outcome Assessment 
SLO assessment is important to maintain and improve an effective learning experience for LCC students. 
Evaluating SLO results regularly is helpful for evaluating student learning and identifying emerging 
program needs. There is a link between SLO assessment results, SLO improvement plans and review of 
curriculum and/or budget requests. Regular program assessment will drive program improvement. By 
contract, faculty are required to measure at least one SLO for every class taught each semester; these 
records are maintained in the online Data Management and Visualization tool (CLIC) and are available 
for review by faculty at any time through its self-updating, interactive dashboards and reports. 
 

Description / Evaluation: 
1.  Attach an SLO assessment summary as provided by the Office of Institutional Effectiveness 

Overall Trend (See chart below) 
Based on the data shown below, the overall SLO attainment rate is increasing over the past 4 
years. The number of SLO assessed is fluctuating as reflected in the student enrollment. The 
faculties in the area have measured at least one SLO for every course taught each semester 
consistently. For the tabulated table, please refer to Appendix I Table 30. 
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By Course (See chart below) 
The average % SLO achieved is increasing over the year with exceptions of the chemistry and 
geology course for the year of 2017-28. All the courses have an average of % SLO achieved above 
70%. In the year of 2018 the chemistry %SLO achieved was significantly lower than the other years 
(53.0%), this can be due to the late start as the instructor was not hired till the beginning of the fall 
semester and the course had to start 2 weeks late. The % SLO achieved for chemistry after 2018 has 
raised back to around 90.0%.  Please refer to Appendix I Table 31 for associated data table. 
 

 
 

By Modality (See chart below) 
The % SLO achieved are on average highest when delivered in Hybrid modality (76.90%) and lowest 
in correspondence (72.16%). The %SLOs achieved are relatively consistent over the years for 
correspondence and online modality. There is a significant drop in the achievement rate in Face-to-
Face modality in the year of 2020, this can be contributed by the pandemic starting March 2020 
where students who were taking face to face classes were asked to switch to online delivery 
modality during the last 2 months of instruction. For the hybrid modality, it was offered in the year 
of 2017 and 2019. In the academic year of 2017, there is only one class offered hybrid (MATH-60), 
which leads to the lower % SLO achieved as the data collected is for one single course. In the year 
of 2019, the courses delivered hybrid include BIOL-4 and 32L during fall/spring terms, as well as the 
25/26 series during summer.  Please refer to Appendix I Table 32 for associated data table. 

 

 
 



28 

2. Provide an analysis of findings of the assessments completed and recommendations being made 
in individual assessments.  
Based on Appendix I Table 2, the achievement rate for SLO is above 70%. To improve the SLO 
achievement rates for each program, it is suggested that the college implement a tracking system 
for the faculties to evaluate their previous assessment and make changes upon the previous 
attempt. 
 
Consider the impact or influence of the assessment results at the program level.  
At the program level, the course SLOs are aligned and mapped to the PSLOs. Based on the results 
of the below figure, it is shown that there are some PSLOs that are more frequently accessed than 
the others, and some of the PSLO are not being accessed at all. It is recommended that the school 
encourages the instructors to assess the course SLOs that correspond to different PSLOs to have a 
better SLO analysis at the program level. 
 
Consider how SLO results may be leveraged to support equipment, facility, staffing, or other 
budget and planning needs and include the justification in your analysis. 
As of Spring 2022, the college is looking to offer special assignments to faculty (Thomas Robb was 
selected) to coordinate the SLO assessment process and its implementation to Canvas. And the 
college is also looking into different software implementations to help the progress. If the current 
and ongoing SLO implementation strategies provided by the college would last and work as 
expected, there is no additional support needed beyond those at this point.  
 
 

Planning Agenda: 
List recommendations and actions necessitated by the above evaluation of SLO results. Complete 
Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the 
end of the section for any recommendations requiring institutional action. For any items needing 
Human Resources Planning, Institutional Technology Planning, or Facilities Planning action, please 
make sure to include the information within the appropriate section and table later in the program 
review document. 
Track the effectiveness of implemented recommendations in subsequent student learning outcome 
assessments to better determine their effectiveness. 
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C. Student Evaluation Summary 
The student survey portion of the evaluation procedure is designed to solicit comments concerning the 
program only, and is not an evaluation of instructors (See Attachment C, Student Survey). 
An anonymous questionnaire is considered to be the most effective format. This will encourage the 
students to be frank in their responses. The student evaluation will be scheduled and administered by 
the Office of Instruction during October/November and February/March of each instructional review 
process. The Office of Instruction staff will consult with the members of the self-evaluation group to 
determine the student sampling and consider any program-specific revisions to the student survey. The 
sampling will consist of a minimum of three core courses and other courses as selected by the self-
evaluation team. (Example: The basic skills program might wish to survey courses with high enrollment 
of former basic skills students.) 

 

Description / Evaluation: 
Attach Student Evaluation Summary provided by Office of Academic Services and provide an analysis 
of the results of the student evaluation 
Fall 2020 
Based on the Appendix III, the students who participated in this evaluation were 8 students from the 
BIOL 32 or 32L course. Out of these 8 students, 7 are in the Mathematics/Natural Science program and 
1 in the History/Sociology, Social Science/Psychology program. All 8 students are looking to transfer to 
a 4-year institution and are planning to do so by earning AA/AS degrees from LCC as well as completing 
the certificate of achievement/accomplishment. The specific degree program and certificate that the 
students are aiming for varies as BIOL 32 and 32L are the general biology course and fulfills the life 
science with a lab requirement for other a lot of the programs.  
 
Spring 2021 
Based on the Appendix III, there were a total of 3 participants (specific course not indicated). All three 
participants are in the Mathematics/Natural Science program and looking to transfer to a 4-year 
degree program.  
 
Fall 2021 
Based on the Appendix III, there were 71 students who participated in this evaluation, mostly students 
taking a biology course and some from math and chemistry. 67.61% of the students are in the 
Mathematics/Natural Science program and the rest in other programs (History/Sociology/Social 
Science/Psychology, Physical Education, and Vocational Nursing/Allied Health). The student’s 
educational goal is mostly (67.61%) transferring to a 4-year institution, and 86.76% of the students are 
aiming for an AA/AS degree. 80.00% of the students report that the current schedule meets their needs 
and others report their need in schedule such as different time frames, weekends, and classes that are 
only meeting once a week. 3 students requested the course (not specified) to be offered more often (in 
both fall and spring semesters). In the additional comments related to facilities, a lot of students request 
the need of new lab chairs for their classroom, and that certain rooms (unspecified) do not have 
sufficient lighting. Another category of student comments is associated with outdated equipment 
(microscopes and slides) used for instruction. Students are generally satisfied with the instruction based 
on the comments. 

 
Most students enrolling in natural science and mathematics courses indicate the intention to transfer to 
a four-year institution and earn an associate degree. Many of these students do not indicate the 
intention of obtaining general education certification. 
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Students consistently expressed satisfaction with: 
1. scheduling of Mathematics and natural science classes 
2. availability of facilities and equipment 
3. temperature control some of the rooms (not specified) 

 
Students expressed concerns with: 

1. chairs in the lab rooms are either uncomfortable or squeaky 
2. catalog description not adequately preparing students for the cost of the program beyond the 

cost of textbooks 
3. some classrooms in the building (not specified in the survey) was identified as being too cold or 

too hot.  
 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 
1. Promote general education certification in preparation for transfer to a four-year institution 
2. Complete the replacement of the chairs in the various laboratory classrooms initiated in 2016. 
3. Replace the chairs and repair some of the large tables in the two lecture rooms (MS- 121-& MS-

122) 
4. Identify program/course costs not currently cited in the catalog and modify the catalog language to 

reflect true costs more accurately. 
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III. Curriculum 

A. Degrees and/or Certificates  

Description / Evaluation: 

 List degree and/or certificates offered in the program. Review/revise two-year plan(s).  
o Associate in Science Degree in Biology for Transfer 
o Associate in Arts Degree General Studies: Emphasis in Natural Science 
o Associate in Arts Degree University Studies: Emphasis in Natural Science 
o Associate in Science in Nutrition and Dietetics for Transfer 
o California State University General Education Certificate of Achievement 
o Intersegmental General Education Transfer Curriculum Certificate of Achievement 

 

 Update scheduling sequence listed on course outline where needed (course outline and/or program 
revisions need Curriculum Committee approval)  
All the science courses have their course outlines updated based on the current scheduling 
sequence. For the Math courses, all of them are updated except for those of MATH-60, MATH-11B 
and MATH-6 (and -166). Due to the AB 705 the scheduling sequence for these courses were pending 
for changes and there would not be a definitive decision made until the following school year (2022-
23). Currently the tentative schedule is to offer MATH-60 every spring and MATH-11B on odd 
springs. MATH-6 (and -166) would be offered in alternating sequence after discussing with other 
nearby campuses to maximize enrollment. As these scheduling plans are still tentative, the course 
outlines would be updated once a decision is made by the administration. 
 

 Attach the approved two-year plan for each degree and certificate 
Please see Appendix IV for the two-year plans for the following degrees and certificate: 
o Associate in Science Degree in Biology for Transfer 
o Associate in Arts Degree General Studies: Emphasis in Natural Science 
o Associate in Arts Degree University Studies: Emphasis in Natural Science 
o Associate in Science in Nutrition and Dietetics for Transfer 
o California State University General Education Certificate of Achievement 
o Intersegmental General Education Transfer Curriculum Certificate of Achievement 

 

 Degree and certificate student learning outcomes, if different from program student learning 
outcomes, should be included in this section. 
The student learning outcomes for the degrees listed below are the same as the PSLOs listed 
previously.   
Both California State University General Education Certificate of Achievement and Intersegmental 
General Education Transfer Curriculum Certificate of Achievement (IGETC) have the same SLOs: 
1. Understand and apply methods of inquiry for a variety of disciplines including the scientific 

method for scientific inquiry and appropriate methods for social and behavioral science inquiries 
2. Explain and analyze relationships between science and other human activities. 
3. Apply knowledge of the ways people act and have acted in response to their societies to express 

an appreciation for how diverse societies and social subgroups operate to understand social 
dynamics within historical and contemporary communities.  

4. Understand ways in which people throughout the ages and in Western and non-Western cultures 
have responded to themselves and the world around them in artistic and cultural creation; apply 
this knowledge to make value judgments on cultural activities and artistic expressions and 
demonstrate an understanding of the interrelationship between the creative arts, the humanities 
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and self.  
5. Engage in verbal communication by participating in discussions, debates, and oral presentations 

utilizing proper rhetorical perspective, reasoning and advocacy, organization, accuracy, and the 
discovery, critical evaluation, and reporting of information.  

6. Compose effective written communications and essays with correct grammar, spelling, 
punctuation and appropriate language, style and format utilizing academically accepted means of 
researching, evaluating and documenting sources within written works.  

7. Analyze, evaluate, and explain theories, concepts and skills within varied disciplines using 
inductive and deductive processes and quantitative reasoning and application.  

8. Demonstrate appreciation of themselves as living organisms through their choices for physical 
health, activities, stress management, relationships to the social and physical environment, and 
responsible decision-making. 

 

 Faculty should analyze progress made on the assessment of program (degree/certificate) learning 
outcomes 
The assessment of the chemistry and geology program is constantly made and as there is only one 
instructor in the area, the assessment is completed by the instructor and changes are made to 
improve the student’s course learning outcome in situ. 
 
For the Biology department, considering the further development of the LCC Nursing (among other 
programs), courses (such as BIOL 20- Microbiology) have been re-assessed to be offered more 
frequently. In addition, the Human Anatomy and Physiology was reassessed and re-designed to 
coincide with the curriculum of other schools and to better fit the timeline for summer to increase 
the frequency of the series being delivered. 
 
Since the implementation of AB 705 in 2019 Fall, the math faculties have been meeting regularly to 
discuss the program learning outcome for the math courses. Optional supporting math labs were 
developed considering the AB 705. After a year of implementation, the Math faculties assessed the 
student learning and has made these supporting Math labs mandatory for students taking the 
corresponding transfer level course (MATH-40/-164, MATH-7/-167, and MATH-8/-168). In Spring 
2022, the district delivered the information from the Chancellor’s office indicating that the 
throughput rate for the non-transfer level math courses were insufficient for the college to justify 
the offering of these courses. As a result, MATH-60 will not be offered starting Fall 2022 and MATH-
11A would be offered as a short-term plan for the students who only need a transfer level math for 
their degrees. 
 

 Evaluate the need for courses, degrees and/or certificates 
Since the last IPR, several courses have been deactivated due to low enrollment (MATH-1C – 
Analytical Geometry and Calculus III) and short of available instructors (MATH-11A – Concepts of 
Elementary School Mathematics I and MATH-11B – Concepts of Elementary School Mathematics II). 
As the change in schedule for Fall 2022 due to AB 705 (as discussed previously), the MATH-11A 
would be offered again in Fall 2022. However, MATH-11A is considered a short-term plan as the 
college develops another transferable level course or curriculum plan to meet the needs of the 
student. MATH-11A is considered a transferable level course but the content of that course does not 
prepare for the students with the necessary quantitative and analytical skills. A previously developed 
MATH-6 (Finite Math) is expected to provide the students with the necessary skills and replace 
MATH-11A moving forward. 
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 Transfer programs: Evaluate the core courses against the major preparation requirements for an 
entering junior at receiving four-year institutions (e.g. CSU System and UC System). 
The current curriculum provides multiple options in both life and physical science with and without 
a laboratory for completing Area B – Scientific Inquiry and Quantitative Reasoning of the California 
State University (CSU) General Education Certification, Area 5 –Physical and Biological Sciences of 
the Intersegmental General Education Transfer Curriculum (IGETC), and Area A – Natural Science for 
the non-transfer associate degree. 
 

 Transfer programs: Evaluate the courses against the specific area requirements needed to satisfy 
the general education requirements for associate degrees and transfer. Consider whether there are 
adequate opportunities to meet the area requirements in combination with all disciplines within 
each general education area. Is there an adequate number of course and discipline options within 
each area, and can those courses be offered in a manner that maximizes student enrollment in each 
section? Do courses need to be added or deleted from any general education area? 
Currently the courses offered provide adequate opportunities to meet the area requirements in 
combination with all disciplines within each general education area. There is an adequate number 
of courses and discipline options within each area, and the courses are currently offered in a manner 
that maximizes student enrollment in each section with regards to the current staffing available. No 
current courses need to be added or deleted from any general education area. 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning table at the end of the section for any recommendations requiring institutional action. 
Align core courses within the mathematics/natural science program with the C-ID descriptors at they 
become available for comparison and submit for C-ID approval 

 

B. Courses 

Description / Evaluation: 
1. Identify courses added or deleted from the instructional program since the last IPR.  

Chemistry 
• Deleted: CHEM-55 (Introductory Chemistry) 
• Added: CHEM-45A (Introduction to Chemistry Discussion Session) 
• Added: CHEM-40 (Survey of Physics and Chemistry) and CHEM-40L (Survey of Physics and 

Chemistry Teaching Labs) 
• Added: CHEM-185 (Introduction to Chemistry Discussion Session) 

 
A new Introductory Chemistry course was added to the program in Spring 2017 to meet the needs 
of many underprepared students (CHEM-55). This course was ultimately replaced by another new 
course (CHEM-45A) to target specific student needs in the Fall of 2019. The new chemistry course is 
a required co-requisite course for students entering the existing Introduction to General Chemistry 
(Chem 45) who have not taken any basic chemistry courses in the previous 4 years. This course was 
approved for CSU transfer as a 1-unit elective.  After 3 years of implementation, an equivalent 0-unit 
course, CHEM-185, was created to replace the 1-unit CHEM-45A supporting course.  This new 0-unit 
course is created as this would allow students with the need to enroll in the course when they identify 
the need (as suggested by the counseling department) and will be effective starting Fall 2022. 
In addition, a new Survey of Physics and Chemistry (CHEM-40) along with a lab component (CHEM-
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40L) was developed to offer students of non-science majors to complete their physical science with 
a lab requirement. This is intended to offer another option for the students than the Geology courses. 

 
Success Rate Analysis for the Optional Chemistry Supporting Courses (CHEM-45A) 
During the academic year of 2019-2020, a total of 52 students took CHEM-45.  Out of the 52 
students, 24 students enrolled in the optional supporting course and the average success rate of 
CHEM-45 for students enrolled in the supporting course is 49.28%.  Based on instructor 
evaluation and unofficial surveys from the student, most students think that their grades 
improved upon entering the supporting class, and some students asked to enroll in the 
supporting course as the semester proceed.  There is no conclusion to be drawn for the 
effectiveness of the supporting course as this is an need-based optional supporting course. 

 
Biology 
• Added: BIOL-21 (Human Anatomy with Lab) and BIOL-22 (Human Physiology with Lab) 

 
A new course, BIOL-21 (Human Anatomy with Lab) and BIOL-22 (Human Physiology with Lab) was 
developed to better fit the summer teaching plan. There is currently an ongoing transition from the 
BIOL-25 (Human Anatomy and Physiology I) and BIOL-26 (Human Anatomy and Physiology II) to the 
new series. 
 
Math 
• Deleted: MATH-101, -102, and -103 
• Added then deleted: MATH -107, -108, and -140 
• Added: MATH-164, -167, and -168 
• Added: MATH-6 and -166 

 
Due to AB 705, the implementation of the accelerated Mathematics has resulted in MATH-101, -102, 
and -103 no longer being offered (last offered Spring 2019). In place the development of various 
supporting math lab courses was tailored to meet the needs of specific math courses (MATH-40, -7, 
and -8). Non-mandatory supporting math courses were created for each corresponding course 
(MATH-140, -107 and -108). These courses were evaluated based on positive attendance and tailored 
for students who need additional assistance in their courses. A year after the implementation 
(starting Fall 2020), The math instructors communicated and concluded that the supporting courses 
implemented in the prior year was effective and made the supporting course mandatory for all 
students.  As a result, new math supporting lab classes were developed and made required for all 
students who are taking the main math course. These supporting labs and their corresponding 
transfer-level math courses are MATH-164, -167 and -168 to complement Elementary Statistics 
(MATH-40), Trigonometry (MATH-7) and Advanced Algebra (MATH-8) respectively. 
 
Another change that was adapted to better aid the students is decreasing the section cap for all the 
basic math courses that is taught on campus through face-to-face modality to 24 students per 
section.  This alteration was completed in Fall 2019. 
 
In addition, a new math course, Finite Math (MATH-6) and its associated supporting lab (MATH-166) 
was developed to help students better prepare for advanced level math courses. This is an 
accelerated math course that covers similar contents in both MATH-7 and MATH-8. 
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Success Rate Analysis for the Math Supporting Courses 
The success rate data from 2015 (as shown in the below figure) for MATH-7, -8, and -40 are used 
as a reference better evaluate the effectiveness of the non-mandatory supporting courses.  The 
data used for the following analysis are shown below, where the data tables can be found in 
Appendix I Table 33-35. 
 
Prior to drawing any conclusions to the effectiveness of the supporting courses, it is important to 
keep in mind that as the pandemic hits in March 2020, the courses were mandated to be taught 
remotely halfway through the semester.  The sudden change in the learning and instructing 
environment occurred concurrently with the changes made for the math supporting courses, 
therefore it is impossible to isolate and make any conclusive statement about the effectiveness 
of the supporting courses.  This drastically effects the success rates for students, especially when 
the students have never had to learn math in an online modality, left along the change in lifestyle 
due to the pandemic.  Most of the instructors (all but one of the full-time instructors) has never 
instructed an online course prior to this semester and the sudden Shift in instruction modality 
presents a challenge.  And these factors were also applicable for the academic year of 2020-2021.  
Despite the data being affected by the instructional and learning environment, some insights can 
still be valuable when evaluating the data. 

 
 

MATH-7 and its supporting courses (MATH-107 and -167) 
Referencing to the below figure, the success rates for MATH-7 fluctuates drastically over the 
years.  There is a slight increase in the success rates of MATH-7 upon the implementation of the 
non-mandatory supporting courses (MATH-107) in 2019 compared to the previous academic 
year. While MATH-7 is only offered in Fall semesters and was therefore not affected by the 
pandemic in the academic year of 2019, the data is still hardly conclusive due to the fluctuation 
in success rate over the past years as well as the small sample size.  As MATH-7 is only offered 1 
section for each academic year. 
 
During the academic year of 2019, there were a total of 8 students assessed for MATH-7.  Out of 
the 8 students, 3 students took the optional supporting course (MATH-107) and 5 did not.  Out 
of the 3 students who took the optional supporting course, only 1 succeed in Math 7.  Out of the 
5 students who did not take the supporting courses, 2 passed the course.  The success rate of 
37.5% was contributed by 3 out of the 8 students passing.   
 
During the academic year of 2020, MATH-7 was delivered online for the first time in the past 
years with its supporting course (MATH-167) also delivered completely online.  The success rate 
for MATH-7  in 2020 decreases compared to the previous year.  However, this observation cannot 
be correlated to the effectiveness of the mandatory supporting course, as the effect of the 
pandemic plays in important role in the learning and instructional environment.  
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The sample size is small (average of 14 students for each academic year, see Appendix I Table 36) 
and the percentage can be easily affected by individual student’s performance.  As a result, there 
cannot be a correlation drawn between the effectiveness of the optional supporting course and 
the success rate based on the data provided.  To better assess the effectiveness of the MATH-7 
mandatory supporting course, it is important to reference the data collected to other institutions 
where similar approaches were taken. 

 
MATH-8 and its supporting courses (MATH-108 and -168) 
Referencing to the below figure, the success rates for MATH-8 fluctuates drastically over the 
years.  There is a slight increase in the success rates of MATH-8 upon the implementation of the 
non-mandatory supporting course (MATH-108) in 2019 compared to the previous academic year.  
MATH-8 is only offered once a year during spring semesters, except for the academic year of 
2019 where it was offered in both Fall and Spring semesters.  While spring semester of the 
academic year 2019 is affected by the pandemic, its fall semester was not.  The success rate for 
Fall 2019 (50.0%) when the non-mandatory supporting course was offered decreased compared 
to the previous spring semester (Spring 2019) whose success rate was 52.4%.  These two 
semesters were comparable in terms of modality and the only factors that was altered was the 
addition of the non-mandatory supporting course, however, there cannot be a correlation drawn 
due to the small sample size (one section each).  The success rate for Spring 2020 is 72.7%, and 
this is the semester affected by the pandemic.  This increase in success rate can be contributed 
by the addition of non-mandatory supporting course or the increase in student drop rate (as 
observed by instructor) after switching to online modality in March 2020.    
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During the academic year of 2019, a total of 18 students were assessed.  Out of the 18 students, 
12 students enrolled in the optional supporting course MATH-108 and 6 did not.  Out of the 12 
students who took MATH-108, 6 passed the course.  And for the 6 students who did not take the 
supporting course, 4 passed MATH-8.  Overall, the success rate was 56.6%. 
 
During the academic year of 2020, MATH-8 was delivered online for the first time in the past 
years with its supporting course (MATH-168) also delivered completely online.  The success rate 
for this course was 16.7%, which is significantly lower compared to the previous years.  However, 
this observation cannot be correlated to the effectiveness of the mandatory supporting course, 
as the effect of the pandemic plays in important role in the learning and instructional 
environment.  
 
Another important factor to note is that there is only one section of MATH-8 offered each 
academic year (except for 2019) and therefore the sample size is small (an average of 19 students 
assessed per academic year, see Appendix I Table 36), and the percentage can be easily affected 
by individual student’s performance.  As a result, there cannot be a correlation drawn between 
the effectiveness of the optional supporting course and the success rate based on the data 
provided.  To better assess the effectiveness of the MATH-8 mandatory supporting course, it is 
important to reference the data collected to other institutions where similar approaches were 
taken. 
 
MATH-40 and its supporting courses (MATH-40 and -164) 
Referencing the below data for the success rate of MATH-40 over the past years, an important 
thing to note is that the sample size assessed drastically increased (see Appendix I Table 36) 
starting the academic year of 2019 due to the removal of Math 101, 102, and 103.  Even prior to 
this change, there are around 3 sections of MATH-40 offered for fall and spring semesters each 
year.  Therefore, this is by far the largest sample size that is being evaluated (compared to MATH-
7 and -8) and can therefore offer a more realistic insight of the effectiveness of the various 
changes made.  As this course is offered frequently, the evaluation would be focused on the 
different modalities. 
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For the In-Person delivery modality, the success rate was relatively consistent prior to the year 
of 2018.  Starting 2019, the non-mandatory supporting course (MATH-104) was offered and a 
drastic increase in success rate was observed.  Looking further into the data, prior to Fall 2019, 
the average success rate for the In-Person course delivered from 2015 is 65.15%.  With the non-
mandatory supporting course offered in Fall 2019, the success rate for that semester increased 
to 67.8%.  Considering with the number of MATH-40 sections offered and the larger sample size 
in Fall 2019 (the number of students assessed nearly doubled that of 2018, and significantly 
higher than the average of the pervious years), this increase in success rate can be correlated to 
the effectiveness of the non-mandatory supporting course offered.  The success rate for Spring 
2020 semester was 76.7%, however, due to the pandemic, this can be a contribution of the 
increase in student drop rate (as observed by the instructor), switch to online delivery modality, 
as well as the non-mandatory supporting course.  Therefore, this data cannot be used to draw 
any correlation between the success rate and effectiveness of the non-mandatory supporting 
course.  Starting the academic year of 2020, the mandatory supporting course (MATH-164) was 
implemented.  However, this year the only In-person course for MATH-40 was offered at the 
incarcerated institution, which is observed to have a low success rate due to the complicated 
learning environment.  Therefore, this data cannot be used to evaluate the effectiveness of the 
mandatory supporting course.  
 
MATH-40 was offered through correspondence delivery starting the academic year of 2019, 
which has a non-mandatory supporting course associated to begin with. The success rate of the 
correspondence MATH-40 course with non-mandatory supporting course was 28.6% where 64 
were assessed.  The delivery modality for correspondence courses was not affected during the 
pandemic, and its effect of the student learning environment at incarcerated institutions is 
unknown.  Starting the academic year of 2020, the mandatory supporting course was 
implemented and the success rate for the correspondence MATH-40 course increased to 43.7%.  
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And the success rate for Summer 2021 is 68.4%.  This data suggests a positive correlation 
between the effectiveness of the mandatory supporting course and the success rate for 
correspondence students for this course. 
 
For the online delivery modality, there was only a couple sections offered per semester prior to 
the academic year of 2017, therefore the sample size is very different.  In the past years where it 
was offered (2017 and 2018) has an average success rate of 53.70% and is increases every year 
(an average of 114.5 students assessed each year. Starting 2019 when the non-mandatory 
supporting course was offered, the success rate increased to 63.2%, where 153 students were 
assessed.  This supports a positive correlation between student success rate and the 
effectiveness of the non-mandatory supporting course as the online modality was not affected 
by the pandemic in terms of the sudden change in delivery modality that the in-person courses 
experience.   In the academic year of 2020, the mandatory supporting course was offered.  And 
it is also the academic year where the largest sample size for this section was assessed.  The 
success rate increased to 66.2%.  This suggests that the effectiveness of the mandatory 
supporting course has a positive correlation to the online MATH-40 courses.  The most recent 
data provided was the Summer 2021 semester, where the success rate for online modality 
experienced a drastic drop to 46.2%.  However, there was only 1 section offered during Summer 
2021 in this modality and the small sample size can contribute to the drop.  This is a good example 
of how the small sample size can be easily affected by student’s individual performance (as 
discussed in the assessment of MATH-7 and MATH-8 supporting course previously). 
 
Despite the different factors that may contribute to the dataset, there are multiple observations 
and conclusions that can be made from the data provided.  First, the effectiveness of the non-
mandatory supporting course has a positive correlation to the success rate when delivered in-
person.  Second, the implementation mandatory supporting course results in an increase in 
student success rate for both correspondence and online delivery.   With the large dataset 
obtained in MATH-40 (which is also the largest sample size that the math department can be 
obtained at LCC), the observations and correlations drawn is the most representative and 
conclusive amongst the analysis for the different supporting courses implemented. 

 
Based on the analysis and evaluate for the student success data provided in the past years, the 
college is providing effective aid for students in MATH-40, -7, and -8 by offering supporting 
courses.  Based on the MATH-40 data, which is the most representative one due to the larger 
sample size, the mandatory supporting courses has a positive effect on the student success rate.  
Continue assessment and implementation of mandatory supporting courses is recommended. 

 
2. Each course offered within the instructional program must be reviewed for accuracy and 

currency (see Attachment I, Course List by Program). Review of each course outline should 
include asking the following questions: 

 Should the Disciplines of Assignment remain the same or be changed? 

 Should the Catalog/Schedule description remain the same or be updated? 

 Is the course repeatable? Is the repeatability reflected in the SLOs, Objectives, and Course 
Content sections? What is the basis for repeatability: legal requirement or increased skill level? 

 If the course meets a core requirement within specific degrees or certificates, is it accurately 
noted on the outline? 

 If the course satisfies a specific area within the general education requirement for an associate 
degree or transfer, is it accurately noted on the outline? 
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 Are course-level student learning outcomes included on each course outline? Are learning 
outcomes included for each allowable repetition? 

 Does the course require a prerequisite or have recommended preparation? Are content review 
forms on file for each recommended preparation and/or prerequisite? 

 Do any of the learning outcomes or objectives need revision? 

 Does any content need to be updated? 

 Are any changes necessary in the Methods of Instruction, Assignments, Critical Thinking or 
Methods of Evaluation sections? 

 Is the course being considered for distance education offering? If so, has it been approved for 
specific distance education delivery? 

 Is the textbook current (within the last 7 years for transfer courses) and is the publication date 
included? 

 Does the course outline match the two year plan with regard to sequence of course offerings? 
3. Whether changes to a course outline are necessary or not, a Revision to Existing Course Form for 

each course must be completed and submitted to the Curriculum/Academic Standards Committee 
for action. When changes are necessary, indicate the revisions on the form. Where no changes are 
necessary, simply indicate on the Revision Form that “the course has been reviewed as part of the 
program review and no changes are necessary.” Revision forms will be retained in the Instructional 
Office with the Curriculum agenda packets. 
See Appendix V for the Instructional Program Curriculum Review. 

 
4. Following the Curriculum/Academic Standards Committee action on all submitted Revision to 

Existing Course Forms, a summary Instructional Program Curriculum Review Form will be completed 
by the Curriculum/Academic Standards Subcommittee Chair and given to the program faculty for 
inclusion in the program review. 
See Appendix V for the Instructional Program Curriculum Review. 

 
5. The signed Instructional Program Curriculum Review Form is to be included with your completed 

program review documents for all certificates and degrees.  
See Appendix V for the Instructional Program Curriculum Review. The ASTR-1 has been submitted 
for IGETCE and GE approval but has not been approved yet as of the end of 2022 academic year. 
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Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning table for any recommendations requiring institutional action. 
Continue analysis of the effectiveness for the Math supporting courses in comparison to other 
campuses providing similar support. 
 
 

C. Articulation/Integration of Curriculum 

Description / Evaluation: 
1. Attach a tabular comparison of Lassen Community College courses articulating with UC and CSU, 

indicating courses with approved C-ID designations as applicable (Obtain copies of Articulation 
Agreements from the Transfer Center) 
See Appendix VI for the Articulation Agreement Table 
 

2. Provide a narrative reviewing the Lassen Community College courses and courses at four-year 
institutions for course alignment (i.e. two courses at Lassen needed to articulate with one course at 
UC). Please also provide the unit requirements for Lassen Community College courses as compared 
to four-year institutions. 
The implementation of the C-ID system has shifted the focus for courses with approved C-ID 
descriptors to obtaining C-ID approval for those courses. Articulation agreements remain in place for 
all of the degree applicable courses within the Mathematics/Natural Science program. 
Articulation agreements are maintained through the efforts of the Transfer Center under the 
direction of the Articulation Officer. The Articulation Officer works with individual instructors and 
receiving institutions to resolve articulation issues. All transfer level natural science and Mathematics 
courses, which are listed as satisfying the general education requirement of the CSU and UC systems, 
articulate with those institutions. The Articulation Office updates the agreements annually 

 

Planning Agenda: 
Complete Student Services Planning table (see below) for any proposed changes to articulation or C-ID 
designation 
1. Submit core courses within the mathematics/natural science program for C-ID approval as the C-ID 

descriptors become available for comparison  
2. Continue evaluation of the effectiveness of the math supporting labs by assessing student success 

on LCC campus as well as across the state.  
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IV. Scheduling and Enrollment Patterns 

Description / Evaluation: 
a. Describe and explain any deviation from the two-year plan in course scheduling during the last four years. 

In the 4 years the NS/M program has been making efforts to follow the two-year plan in course 
scheduling. 
 

b. Evaluate the relationship between schedule, enrollment patterns and FTE generated statistics. 
From 2017-2019, a total of 985.60 FTEs has been generated from the NS/M program (second highest 
amongst all programs at LCC) as shown in the below table. (See chart below) 
 

 
 

The overall FTES shows a downward progression for the program as shown in the table below: 

 
 

As LCC has a large student athlete population, the Math and science courses tend to schedule around 
the practice time (avoiding afternoon courses) and offer the courses in morning and evenings. However, 
this tends to lead to conflicts in classroom needs as there are only several classrooms on campus that 
can seat more than 35 students and have the area that is available for students to conduct in class 
activities (MS 121 and MS 122 being an example of the popular classrooms). The NS/M program has 
been dedicated to fit the course schedule to better fit the student’s needs. 
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c. Using FTE data provided, evaluate how the scheduling of courses within the program has served the 
needs of a variety of students (e.g. day, evening, single parents, employed full-time). 
Include the following considerations: 
• Number of sections (too many/too few to serve student needs) 

 
Based on the data shown in Appendix I Table 37, the course with the highest FTES is Math-60 (which 
would not be offered starting Fall 2022), and Math 103 and MATH-40. Math 103 has not been 
offered since Spring 2019. Math-40 is the course that generates the highest FTES and is still being 
offered, and this is likely due to the need for a transferable level Math course for the various degree 
/ certificates offered on campus. There are sufficient sections of MATH-40 offered for each term to 
fit the student’s need.  For the Biology courses, the course that generates the highest FTES is BIOL-
25, and most of the time the school was able to offer 2 sections of it per Fall term to meet the 
student’s need. 
 
BIOL-4 replaced the Principles of Botany and Principles of Zoology courses offered each of the last 
three springs with extremely low enrollments, it is suggested to move the class in the two-year plan 
to being offered only odd springs. BIOL-10 has not been offered consistently as an option for students 
to fill their GE needs of a life science with a lab, it is suggested to schedule it according to a two-year 
plan as an alternative to BIOL-32L.  Currently, both BIOL-32 (3-unit lecture) and BIOL-32L (3-unit 
lecture and 1-unit lab) would be offered Fall 2022 as both the counseling and instruction saw the 
need for BIOL-32 to be offered for students who does not need the laboratory component.  
 
Physical Anthropology has not been taught during the day for a number of years. This life science 
without a laboratory could be a beneficial addition to the day program if an instructor could be found 
(consistently over the terms). 

 
The scheduling of the one-year Physics sequence alternate years has not resolved the low 
enrollment, but the courses are extremely important to students majoring in biological and several 
physical sciences. 
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• Variety of times (three times a week, twice a week, one day a week and morning/afternoon/evening) 
Based on the data shown below, the time frame that generates the highest FTES are classes starting 
at 8:00 am, followed by 13:00 pm, and 10:00 am. Then evening sections starting at 17:30 pm came 
in forth. The high FTES at 8:00 am is likely due to the morning lab courses. Afternoon courses mainly 
serve non-athletic students as the athletes have scheduled practice in the afternoon (sometimes 
starting at 11 am). The evening courses starting at 17:30 pm usually consist of athletes (as they’ve 
finished their afternoon practice) and working individuals. In general, the NS/M program has served 
the needs for the students when possible. 

 
 

• Length of courses (traditional semester/short term) 
All the courses in the NS/M program are offered semester-long and there are no short-term courses. 
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• Method of delivery (traditional/technology-mediated/correspondence delivered instruction). 
The FTES generated from Face-to-Face modality (web-enhanced or not) was higher than the other 
modalities in the 4 years except for the year of 2020 where most of the course was delivered 
remotely (as the spike in the FTES generated by Internet modality reflected). The Correspondence 
modality has generated relatively consistent FTES and was not affected by the pandemic as much 
compared to the other modalities. Based on qualitative student feedback that the instructors have 
received from the students as well as the counseling department, that some students prefer the 
Math and science courses to be taken face-to-face (web-enhanced or not). As a result, the Math and 
science courses were one of the first ones to return to face-to-face or hybrid instruction in Fall 2021 
as the epidemic slowed down. It is important to note that the sudden switch to online modalities, 
and the resulting student preferences in comparison with previous face-to face experiences may be 
affected by the suddenness of the shift, other life-impacts brought on by the Covid-19 Pandemic, in 
addition to lack of experience with online modalities and the variety of tools available to instructors.  
 

 
 

d. Evaluate student access to general education courses within the context of the scheduling of the 
instructional program courses. 
In general, the number of sections and the time when the course is offered can meet the student’s needs 
to access general education courses. The Math department also has a fair number of courses that are 
offered through online modality that the students can access if their time does not fit the course 
schedule. Physics 2A and 2B is offered every other year as the FTES for that course is usually too low to 
justify it being offered every year. Based on the student survey (as shown in Appendix III), the scheduling 
is meeting most of the student’s needs. There are students who requests for classes offered in a variety 
of time during the day, as well as offering courses (not specified) in both fall and spring semesters. The 
counseling department as well as the instructors in the program always try to provide as many options 
to the students as possible, however, the scheduling is limited by the number of students to fill the class 
as well as the limit in instructor’s teaching load. 
 
A further analysis into student modality preference (See image below) 
However, in the wake of the Covid-19 pandemic there may be shifts in student preference as can be 
noted by the quantified data collected from the BIOL-32L class in Fall 2021; where in person lecture was 
less favored than some online lecture modalities for some classes. It can also be seen that among the 
students who say they are comfortable with in-person classes over half of them are also comfortable 
with online lectures in one form or another. Additionally, some students expressed a combination of in-
person and online lecture forms may be preferred. For this reason, we are exploring the option of hybrid 
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classes with in-person assigned spaces and times. Please take note that this is a small sample size, and 
only covers Biology courses taught in Fall 2021. (See graph below) 
 

 
 

Planning Agenda: 
Complete Academic Planning table (see below) for any proposed changes in the schedule that might 
improve enrollment patterns and better meet student needs. 
1. Schedule traditionally low enrollment core courses (Biol 4, Chem 1A, Chem 1B, Math 1A, Math 1B, Phys 

2A, Phys 2B,) according to the two-year plan to provide students with the opportunity to complete most 
of the core requirements for a variety of engineering and science majors at LCC. 

2. Increases courses of hybrid delivery modality to expand the time during the week when instructors can 
offer class. 
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V. Equipment 

Description / Evaluation: 
1. List capital outlay equipment, age of equipment and replacement schedule 

 
Items with Purchasing Record 
The record of these items was checked with the Fiscal Service as well as Administrative Assistant III and 
Academic Services in March 2022. 

Item Amount Manufacture Purchase time 
Age 

(year) 
Lifetime 

(year) 
Replacement 

schedule 

Dell Latitude 
E5550 

24 Dell December 2015 8 5-7 Needs to be replaced 

Physics Lab 
Equipment 

 PASCO 
July and 
September 2017 

5 5-7 
As determined by the 
instructor 

 
 
Items without Purchasing Record 
All the listed items below were compared with the most recent deprecation list submitted for audit by 
fiscal service. As these items are not on the deprecation list, these items have been fully depreciated. 
Based on the fiscal service, most of the items would have a lifetime of 5-7 years and some 10 years. The 
record for items purchased prior to 2014 have been shredded. These items were also checked by the 
current Administrative Assistant III who has been working in this position since Spring 2012, and there 
was no record to be found for these items. As there are no records of these items and they are at least 
10 years old, all the items are subjected to immediate replacement as determined by the instructor for 
the classes. The name, manufacture, and amount of each item listed below are as found on the item 
itself. 

Capital Outlay Item Amount Manufacture 

Rock Saw (10-inch) 1 Ray Tech Industry 

Rack Saw (14-inch) 1 Covington 

Flat Polisher (6-inch) 1 Eberbach Corp 

Telescope (8-inch) 1 Celestron-BYERS 

Telescope (6-inch) 1 Criterion 

Telescope (8-inch) 1 Criterion 

Solar Telescopes 2 Questar 

Phase / Dark Field Microscope 8 Swift 

Bright Field Microscope 17 Swift 

Bright Field Microscope 9 National 

Bright Field Microscope 24 Wolfe 

Dissection Microscopes ~40 AO instrument Company 

Histology Storage 15   

Histology slides 300+  Various 
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2. Identify any existing equipment maintenance/service agreements 
N/A 

 
3. Evaluate the condition of capital outlay equipment in light of the replacement schedule and available 

funds. 
Biology 
For the biology teaching labs, a lot of the histology slides are out of date, broken, or are in otherwise 
poor condition and need to be purchased. There are a lot of items and equipment in the biology lab that 
were purchased using the general funds, but constant replacement and maintenance is needed. 
 
Geology 
To have a functioning geology program, it is highly recommended for the budget to set aside for 
purchasing new rock saws and flat polishing. 
 
Astronomy 
Currently there is no astronomy courses offered on campus and therefore the telescope is not being 
maintained regularly. Their current condition (And whether it is still functioning) is unclear as there is no 
expert on campus to evaluate it.  
 

4. Evaluate the effectiveness of and need for additional maintenance/service agreements. 
While a lot of the items are still functional, the equipment is out of date, and it is highly recommended 
that the school dedicate sufficient budget to help replace the older items in the science department. 
The out-of-data equipment results in the science program not being able to conduct experiments based 
on current recommended instructions and safety regulations. 
 

5. Justify any proposed modification or additions to equipment available for students and/or 
faculty/instructional assistants within the program. 
Microscope Repair has been performed by the same contractor for the last 5+ years with excellent 
service, but he retired in 2022 and the future of that service is unclear.  
 

 

Planning Agenda 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, Facilities Planning, or Technology Planning tables as appropriate for 
any recommendations requiring institutional action. 
1. Regularly scheduled microscope repair 
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VI. Outside Compliance Issues (if appropriate for program) 

Description: 
If appropriate, describe the role of outside compliance issues on the Special Program 
The MS building houses various chemical and biological waste from the associated teaching labs. As a result, 
proper guidance is needed to make sure that all the waste is stored properly, and the facilities comply with 
OSHA requirements.  

 

Evaluation: 
Assess changes in compliance or identification of compliance-related needs and the impact on the Special 
Program. 
Due to the lack of waste management in the past years, there are various compliance issues in the building 
that do not meet the OSHA regulation. This results in an unsafe instructional space for the students as well 
as employees. While the biological waste is scheduled to be picked up once a year, the chemical waste has 
not been picked up for at least 10 years prior to 2019. The storage in the waste as well as management of 
the waste during the time when waiting for a waste pickup presents a challenge as there is no clear guidance 
as to how the waste can be stored properly. Currently the biology lab waste are stored based on “past 
practice” and the chemistry lab waste are stored and managed based on the input from the chemistry 
instructor as well as the instructional specialist.  

 

Planning Agenda 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 
1. A Chemical Hygiene Officer is needed to help manage the waste around campus. This position is required 

by OSHA and needs to be titled by the school officially (written into the job description. The responsibility 
of this individual includes but is not limited to making sure the SDS is up to date, ensuring that the 
chemical management plan is followed, and ensuring that the waste disposal schedule is followed. 

2. A Chemical Management Plan and a Hazard Communication Compliance is needed to guide the 
employees in how to properly manage the waste and hazards. 
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VII. Prioritized Recommendations 

A. Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section One that do not require institutional action (i.e. curriculum 
development) in order of program priority. 
1. Align core courses within the mathematics/natural science program with the C-ID descriptors at they 

become available for comparison and submit for C-ID approval 
2. Submit core courses within the mathematics/natural science program for C-ID approval as the C-ID 

descriptors become available for comparison  
3. Establish consistency in the same course taught by different instructors 

 

B. Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section One that should be included in Lassen College’s planning and 
budgeting process, specifically in the Educational Master Plan, Student Services Master Plan, or 
Institutional Effectiveness Master Plan.  
Educational Master Plan 
1. Pilot a project to improve attendance in Mathematics and science courses and assess impact on 

success rates.  
2. Identify program/course costs not currently cited in the catalog and modify the catalog language to 

more accurately reflect true costs. 
 
Student Service Master Plan 
1. Schedule traditionally low enrollment core courses (Biol 4, Chem 1A, Chem 1B, Math 1A, Math 1B, 

Phys 2A, Phys 2B,) according to the two-year plan in order to provide students with the opportunity 
to complete the majority of the core requirements for a variety of engineering and science majors 
at LCC. 

2. Increases courses of hybrid delivery modality to expand the time during the week when instructors 
can offer class. 

3. Pilot projects in Gatekeeper courses, incorporating active learning strategies, learning 
communities, student-peer mentoring and writing across the curriculum to increase student 
success. This should include training and assistance in building and integrating the various online 
and canvas tools at the instructors’ disposal 

4. Expand offerings of online or distance tutoring opportunities to meet students' varied needs. 
5. Expand the tutoring program to increase the number of embedded tutors in the Math courses as 

well as higher and consistent coverage in tutoring hours. 
 

Institutional Effectiveness Master Plan 
1. Implement an CSLO tracking system that allows all the PSLOs to be assessed. 
2. Assess the relationship between poor attendance and lack of success in Mathematics and science 

courses and identify the variety of factors contributing to poor attendance. This should be followed 
up with evaluating what measures can be taken by faculty and the institution at large to support the 
students in helping them achieve success in the classroom.  

3. Track the effectiveness of implemented recommendations in subsequent student learning outcome 
assessments to better determine their effectiveness. 

4. Promote general education certification in preparation for transfer to a four-year institution 
5. Continue analysis of the effectiveness for the Math supporting courses in comparison to other 

campuses providing similar support. 
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Separate recommendations into the appropriate plan(s). Items to be included in the Human Resource 
Master Plan, Institutional Technology Master Plan, or Facilities Master Plan should be addressed in 
Sections Two, Three or Four in lieu of or in addition to inclusion in the Academic Master Plan. See 
Attachment C, Master Plan Overview, in the IPR handbook to determine where recommendations are 
best placed. 

 

Prioritized Recommendations for Inclusion in Education Master Plan: The EMP addresses the instructional 
planning needs of the college. 
Natural Science and Mathematics, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

Strategic 
Goal 

Planning Agenda Item 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 
Expected Outcome 

1, 2, 4 

Identify program/course costs 
not currently cited in the 
catalog and modify the 

catalog language to reflect 
true costs more accurately. 

Fall 2023 N/A 

The students would have 
a better understanding 
of what the cost of each 
course would be when 

register for courses 

1, 2, 4 

Pilot a project to improve 
attendance in Mathematics 

and science courses and 
assess impact on success 

rates. 

Fall 2023 N/A 

An increase in % student 
learning outcome 

achieved and increased 
student success and 

retention rate. 

 
 
 

Prioritized Recommendation for Inclusion in Student Services Master Plan: The SSMP highlights the 
services needed to maximize the student experience through a variety of key student support services. 
Natural Science and Mathematics, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

Strategic 
Goal 

Planning Agenda Item 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 
Expected Outcome 

1, 2, 4 

Expand the tutoring program 
to increase the number of 

embedded tutors in the Math 
courses as well as higher and 

consistent coverage in 
tutoring hours. 

 

Fall 2022 

As deemed 
necessary by the 
student service 

department 

Students would receive 
consistent and robust 
support for tutoring in 

Math and science 

1, 2, 4 
Expand offerings of live online 

or distance tutoring 
opportunities 

Fall 2022 

As deemed 
necessary by the 
student service 

department 

Students would receive 
consistent and robust 
support for tutoring in 

Math and science 
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1, 2, 4 

Pilot projects in Gatekeeper 
courses, incorporating active 
learning strategies, learning 
communities, student-peer 

mentoring and writing across 
the curriculum to increase 

student success. This should 
include training and 

assistance in building and 
integrating the various online 

and canvas tools at the 
instructors’ disposal 

Fall 2022 

As deemed 
necessary by the 
student service 

department 

Students would have the 
chance to receive peer-

support from their peers 
and increase their 

success and retention 
rate. The students would 

enter the class well-
trained in using the 

online learning 
management system 

(Canvas) 

1, 2, 4 

Increases courses of hybrid 
delivery modality to expand 

the time during the week 
when instructors can offer 

class. 

Fall 2022 N/A 

To increase enrollment 
by offering students with 
more options to better 
fit their work schedule 

1, 2, 4 

Schedule traditionally low 
enrollment core courses (Biol 
4, Chem 1A, Chem 1B, Math 
1A, Math 1B, Phys 2A, Phys 

2B,) according to the two-year 
plan in order to provide 

students with the opportunity 
to complete the majority of 
the core requirements for a 
variety of engineering and 

science majors at LCC. 

Fall 2022 N/A 

To allow STEM students 
to have a chance to 
complete associated 
courses for transfer 
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Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan: The IEMP addresses 
college needs not addressed in other plans. These needs include research, governance, outcome 
assessment, and administrative operations. 
Natural Science and Mathematics, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

Strategic 
Goal 

Planning Agenda Item 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 
Expected Outcome 

1, 2, 4 

Continue analysis of the 
effectiveness for the Math 

supporting courses in 
comparison to other 

campuses providing similar 
support. 

Fall 2023 

As deemed 
necessary by the 

Institutional 
Effectiveness 
department 

A better understanding 
of the effectiveness for 
the supporting courses 

that can be used for 
further discussions as to 

how to best assist the 
students in math  

1, 4 

Track the effectiveness of 
implemented 

recommendations in 
subsequent student learning 

outcome assessments to 
better determine their 

effectiveness. 

Fall 2023 

As deemed 
necessary by the 

Institutional 
Effectiveness 
department 

An increase in % student 
learning outcome 

achieved and increase 
student success and 

retention rate. 

1, 3 
Implement an CSLO tracking 

system that allows all the 
PSLOs to be assessed. 

Fall 2023 

As deemed 
necessary by the 

Institutional 
Effectiveness 
department 

Assessment of the PSLOs 

1, 4 

Assess the relationship 
between poor attendance and 

lack of success in 
Mathematics and science 
courses and identify the 

variety of factors contributing 
to poor attendance. This 

should be followed up with 
evaluating what measures can 

be taken by faculty and the 
institution at large to support 
the students in helping them 

achieve success in the 
classroom. 

Fall 2023 

As deemed 
necessary by the 

Institutional 
Effectiveness 
department 

An increase in % student 
learning outcome 

achieved and increased 
student success and 

retention rate. 

1, 4 

Promote general education 
certification in preparation for 

transfer to a four-year 
institution 

Fall 2023 

As deemed 
necessary by the 

Institutional 
Effectiveness 
department 

Increase in enrollment 
and student interest in 
the degree and career 
pathways associated 

with the program 
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SECTION TWO: Human Resource Planning 
I .  Program Overview, Objectives, and Student Learning Outcomes  

Description / Evaluation: 
1. List the current staffing for the program include: full-time and part-time faculty positions, instructional 

assistants and classified staff 
Full-time faculty (by subject and in alphabetical order) 
Biology Tiffany Baiocchi 

Biology Crystal Tobola 

Chemistry Yuting Lin 

Mathematics Jackson Ng 

Mathematics Noelle Eckley 

Mathematics Robert Schofield 

Mathematics & Physics Natalia McClellan 
 

Part-time faculty (by subject and in alphabetical order) 
Geology Lynn Fuller 

Math Monica Benes 

Math Allison Beckwith 
  

Instructional Assistants and classified Staff 
Instructional Support Specialist II Michael Blaschak 

 
2. This section provides an opportunity for analysis and justification of projected staffing needs to support 

the program. Clerical support by the Office of Academic Services and work-study needs may be included. 
Chemical Hygiene Officer 
A chemical hygiene officer (on record) is required to help manage the chemical and biological waste 
around campus. To provide a safe learning environment for the students, the waste management is 
critical, and the lab safety should be following the OSHA regulation. The responsibility of this individual 
includes but not limited to making sure the SDS is up to date, ensuring that the chemical manage plan is 
followed, and ensuring that the waste disposal schedule is followed. 
 
Stipend for writing Chemical Management Plan and Hazard Communication compliance 
Currently there are no specific guidelines as to how the chemicals and hazards should be handled on 
campus. These plans are required to provide students with a safe learning environment as well as 
establishing clear guidelines for the employees to follow.  
 
Full-time Geology Instructor 
Currently the geology courses are instructed by an adjunct faculty. A full-time geology instructor is 
required as there are needs for physical science courses on campus as well as the other locations, 
especially to continue offering geology or physical science courses for the incarcerated population. The 
current courses offered by the college will be able to support a full load for an instructor and these 
courses are currently not offered or instructed by adjunct instructors.  
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Student Workers for Closed Captioning Pre-recorded videos 
To better align the online courses (or hybrid courses) that uses pre—recorded videos for instruction 
(lecture or lab) with the CVC-OEI rubric, it is essential for instructors to ensure that the Canvas course 
created meets the accessibility requirements and have accurate closed captions.  Currently, the service 
available uses auto captioning (Canvas Studio, DECT grant, Zoom Transcripts, and Youtube auto-
generated captions) and the accuracy is of concern.  The accuracy is exceptionally low for the sciences 
where special terminology is used.   
At a rough estimate, it takes an instructor around 1 hour to edit the auto-generated captions of a 15-
minute video.  As it can be time-consuming for the instructors to caption all the videos made, this can 
be discouraging for the instructors to make their course fully accessible to meet the CVC-OEI rubric.  
As a result, it is recommended to hire student workers (who may not be eligible for work study) selected 
by the instructor to help with the captioning.  With this, the students selected by the instructor can 
caption the videos at their own time and work remotely.  The work time can also be more flexible and 
outside of the academic year (for instance, during summer).  This can also increase the recruitment of 
the students as most of the students who graduate after taking higher-level courses and can no longer 
be eligible as a work student. 
With accurate captioning for the videos used, the accessibility of the course would meet the CVC-OEI 
guidelines and the students would be provided with a more equitable learning environment. 
 
Work study needs 
Both the chemistry and biology teaching labs benefit from having work study students to help the lab 
preparation. Most of the semesters in the past years the two departments have at least 1 work study to 
help with the preparation.  However, with the captioning required as described above, it is necessary to 
increase the budget for each department on work studies so student workers can be hired to help with 
captioning the course material. 
 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 
1. A Chemical Hygiene Officer is needed to help manage the waste around campus. This position is required 

by OSHA and needs to be titled by the school officially (written into the job description.  
2. Provide stipends for qualified personnel to write a Chemical Management Plan and a Hazard 

Communication Compliance 
3. A full-time geology instructor 
4. Hire student workers and extend work study budget to help with the captioning 

 

II. Professional Development 

Description / Evaluation: 
1. If available, reference Flex Contracts for full-time faculty teaching in the program for each of the last 

two years. [Copies may be available in the Office of Instruction]. 
Based on the Flex Contracts for the faculties in the program, most of the hours are dedicated to course 
evaluation and development. Some flex hours are claimed towards webinars and conferences related to 
online instruction as most instructions were switched online in the past two years. 
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2. Describe the professional development and professional activities of the program faculty/instructional 
assistants in addition to flex obligation relevant to program improvement that has occurred during the 
period under review. (Workshops, conferences, staff development, sabbatical leaves, work experience, 
etc.) 
All of the faculties have completed professional development and professional activities beyond the 
required flex hours in the past two year to adapt to the new teaching modality as the courses were 
switched online. The faculties worked closely with the instructional designer in learning the technology 
required as well as pedagogy in online instruction. Currently most of the instructors are proficient in 
using the online learning management system (Canvas) to support instruction. Instructors are evaluating 
their course and effectiveness of the instruction constantly and looking to provide accessible course 
content for the students. 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 
N/A 
 

III. Student outcomes 

Description / Evaluation: 
Describe any results from assessment of learning outcomes that affect human resource planning 
As the student learning outcomes as well as the student success rates are generally low in Math and physical 
science, it is critical that the college develop a robust, consistent, and readily available supporting system 
for the math program.   

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 
1. Hiring of a Math Instructional Support Specialist I to help with coordinating the Math tutoring center, 

as well as act as a math tutor that is readily available for all levels of Math course. This individual would 
be providing tutoring for Math at all institutions and work with the students to support their needs. 
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IV. Prioritized Recommendation 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Two that do not require institutional action (i.e. curriculum 
development) in order of program priority. 
N/A 

 

Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Two that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 
1. A Chemical Hygiene Officer is needed to help manage the waste around campus. This position is required 

by OSHA and needs to be titled by the school officially (written into the job description.  
2. Provide stipends for qualified personnel to write a Chemical Management Plan and a Hazard 

Communication Compliance 
3. A full-time geology instructor 
4. Hire student workers and extend work study budget to help with the captioning 
5. Hiring of a Math Instructional Support Specialist I to help with coordinating the Math tutoring center, as 

well as act as a math tutor that is readily available for all levels of Math course. This individual would be 
providing tutoring for Math at all institutions and work with the students to support their needs. 

 

Prioritized Recommendations for Inclusion in Human Recourse Master Plan: The HRMP identifies and 
manages the administrative functions of recruitment, selection, evaluation, and professional development 
needs of the College to ensure a fully- staffed and highly functioning team of employees. 
Natural Science and Mathematics, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 

Strategic 
Goal 

Planning Agenda Item 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

Expected 
Outcome 

1, 2, 4 

Hiring of a Math 
Instructional Support 

Specialist I to help with 
coordinating the Math 

tutoring center, as well as 
act as a math tutor that is 

readily available for all 
levels of Math course. 

This individual would be 
providing tutoring for 
Math at all institutions 

and work with the 
students to support their 

needs. 

Starting Fall 
2023 

Annual Salary: 31,091 
Annual Benefits: 

21,600 

The success rate 
and the %SLO 
achieved in all 
Math course 

increases to 80% 
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1, 2, 4 

Hire student workers and 
extend work study budget 
to help with the captioning 

 

Starting Fall 
2023 

400+ student labor 
hours (rough estimate 
for all chemistry and 
biology courses, this 
would vary based on 

the course and 
instructor) 

Provide an 
equitable learning 
environment for 
all students and 
have the online 

courses meet the 
CVC-OEI rubric to 
increase student 

success and 
enrollment 

1, 2, 4 
Hire a full-time geology 

instructor 
Starting Fall 

2023 

Annual Salary + Roll 
out cost estimate: 

10,000 
 

Provide a robust 
and up-to-date 

geology program 
for students, and 
instruct physical 
science courses 

face to face at the 
different 

institutions 

3 

Provide stipends for 
qualified personnel to 

write a Chemical 
Management Plan and a 
Hazard Communication 

Compliance 

Starting Fall 
2023 

A one-time minimum 
of 60 hours paid at 

pro-rata rate 

Establish a 
chemical and 

waste 
management plan 

for the entire 
campus 

3 

A Chemical Hygiene 
Officer is needed to help 

manage the waste around 
campus. This position is 
required by OSHA and 

needs to be titled by the 
school officially (written 
into the job description. 

Starting Fall 
2023 

Unknown. This 
involves editing a job 

description or 
providing an annual 

stipend position to an 
individual 

Establish a 
consistent, robust 

waste 
management 

system and follow 
through the 
protocols. 

1, 2, 4 
Hire a contractor for closed 

captioning 
Starting Fall 

2023 

Hours of (Student) 
Labor required per 

course: 20-400 hours 
(Vary drastically 

depending on the 
instructor and material 

used for online 
course).  

Provide students 
with accessible 

content to better 
understand the 
course material 

and a better 
learning 

experience 
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SECTION THREE: Facilities Planning 
I .  Facilities 

Description / Evaluation: 
1. Describe and evaluate the Lassen Community College facilities available to the program.  

DI water filtration system 
The DI water filtration system in the MS building has a service agreement with the DI water 
company.  However, it was recently found (3/11/2022) that the service agreement hasn’t been fulfilled 
since 2013 and LCC hasn’t been paying the associated costs for the filtration system.  Details is still being 
followed up by the facilities department. It would be beneficial to have under-sink DI water systems 
installed in lab-prep spaces MS129 and MS131, which would be safer and more efficient to use and 
access for maintenance.  
 
Lab Chairs 
In addition, the chairs in the geology, physics, and biology classrooms are outdated and uncomfortable 
(as students reflected inside the student surveys in Appendix III).  Furthermore, several are 
malfunctioning (the backs are falling off which poses a safety hazard to students and faculty who utilize 
the room. 
 
Cleaning up lab storage rooms 
As most of the items listed in this IPR were not properly documented in the past 10+ years, the 
equipment is out of data and hard to estimate their lifetime (most equipment are for the science labs, 
and currently none of the full-time science faculties has been at LCC for more than 5 years).  Various 
work requests have been submitted to facilities to help organize and clean out the science labs but so 
far there is no response for that.  The instruction is limited by the equipment that is out of date as well 
as the lack of storage room for newly purchased equipment.  A lot of the out of date (or broken) 
equipment are currently stored in the classrooms and storage room, and they are taking up the space 
for instruction to provide a better learning environment for the students.   So far, the only success in the 
past 4 years is the chemical waste pick up that was done in 2019, which cleaned out the chemical waste 
that has been accumulating in the chemistry lab for more than 10 years. 
 
Chemical and Biological Waste pickups 
The biohazard waste is picked up at the end of every semester/year coordinated through facilities with 
no difficulty. Chemical waste pickup has happened once in the last few IPR cycles and is not set up on a 
regular schedule.  Both waste pickups are on call services with Stericycle.   
 
MS-121 and 122 Classroom Furniture 
When the two classrooms are split into individual classrooms by adding the divider, the table and chair 
arrangements do not currently allow for adequate fire safety or ADA access. 
 

2. Describe and evaluate additional facilities utilized off-campus by the program (attach any relevant rental 
agreements) 
N/A 
 

3. Describe any facilities needs identified by assessments of student learning outcomes  
Study Area in MS building 
The study area in the Math and science building has been used extensively by the students.  As the 
student’s feedback from regular meetings with the instructors, new chairs need to be purchased to 
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better encourage students to use the area as a study space to promote a good learning environment.  A 
printer set up in this area would also be beneficial for students who need to print documents for math 
and science labs.  Newer technological equipment in this space would also benefit the students. 
Furthermore, the rooms furniture is not a good fit for the space and limits the use of this space by larger 
numbers of students (causing safety concerns in addition to limitations on providing assistance to 
students). 

 
4. Justify any proposed modifications or additions to existing facilities that would better serve the program 

planned for the next five years. 
Classroom and Study Area Furniture 
The lab chairs in the lab rooms of the MS building are old and uncomfortable for students to sit for long 
time periods.  New chairs are needed for the classrooms as students on average spend at least 3-6 hours 
during the teaching labs inside the classrooms. 
 
The tables in MS-121 and 122 needs to be replaced by smaller and narrower tables, for instance, 1.5 ft 
* 3 ft to allow adequate spacing for 24 students with appropriate walkways. 
 
Regular Waste Pickups 
The waste pickup for the biology and chemistry labs are with an on-call service with Stericycle.  It is 
critical to set up a regular waste pick up schedule to maintain a safe learning environment for the 
students, as well as a better use of the space available. 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, and Technology Planning Forms as appropriate for any recommendations 
requiring institutional action. 
1. Replace the chairs and repair some of the large tables in the two lecture rooms (MS- 121-& MS-122) 
2. New chairs for the geology, physics, and biology Laboratory classrooms 
3. New chairs for the MS building study area 
4. Aid from the facilities department to clear out the outdated/unused equipment and items from the 

science lab 
5. A regularly scheduled chemical waste pick up every 2 years 
6. Purchase and installation of under-sink DI water systems 

 

II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Three that do not require institutional action (i.e. curriculum 
development) in order of program priority. 
N/A 

 

Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Three that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 
1. Replace the chairs and repair some of the large tables in the two lecture rooms (MS-121 & MS-122) 
2. New chairs for the geology, physics, and biology Laboratory classrooms 
3. New chairs for the MS building study area 
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4. Aid from the facilities department to clear out the outdated/unused equipment and items from the 
science lab 

5. A regularly scheduled chemical waste pick up every 2 years 
6. Purchase and installation of under-sink DI water system 

 

Prioritized Recommendations for Inclusion in the Facilities Master Plan: The FMP addresses the physical 
infrastructure, facility, and maintenance needs of the campus. 
Natural Science and Mathematics, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 

Strategic 
Goal 

Planning Agenda Item 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 
Expected Outcome 

1, 2, 3, 4 

24 New chairs for the 
geology, physics, and 
biology classrooms 

 

Fall 2023 

Implementation: 
25,000 (4 

classrooms * 24 
seats, 250 a piece) 

Ongoing: 1000 
over 4 years 

The students would 
have a better learning 

environment 

1, 2, 3, 4 
12 New chairs for the MS 

building study area 
Fall 2023 

Implementation: 
2,000 (12 chairs) 
Ongoing: 1,000 

over 4 years 

The MS building study 
area would be used 
more often by the 

student to promote a 
better learning 
environment 

1, 2, 3, 4 
24 New tables in the two 
lecture rooms (MS- 121-& 

MS-122) 
Fall 2023 

Implementation: 
4,800 (2 

classrooms * 12 
tables * 200 a 

piece) 
Ongoing: 1,000 

over 4 years 

The students would 
have a better learning 

environment 

1, 3 

Aid from the facilities 
department to clear out 

the outdated/unused 
equipment and items from 

the science lab 

Fall 2023 
Hours of Labor 

required: 20 hours 

All the science 
classrooms and 

storage rooms would 
have more efficient 

use of space 

1, 3 
A regularly scheduled 

chemical and biological 
waste pick up 

Fall 2023 
16,000 over 4 

years 

The chemical and 
biological waste 
generated from 

teaching labs would 
be regularly picked up 

to establish a safer 
learning and working 

environment 
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3 
Installation of under-sink 

DI water system in MS117 
and MS129 

Fall 2023 

2000 for purchase 
and 4000 over 4 
years (assuming 

500$ maintenance 
for each unit each 

year) 

The biology lab would 
have an independent 

DI water system 
readily usable 
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SECTION FOUR: Technology Planning 
I .  Technology 

Description / Evaluation: 
1. Describe and evaluate technology and technology support provided for instruction and instructional 

support. 
There are 24 Dell Latitude E5550 laptops that were purchased in December 2015, and currently around 
15 are still functioning (the laptops were sent to the IT department for repair and never returned). These 
laptops are currently used heavily by both chemistry and physics teaching labs. Both labs use PASCO 
software (licensing required) to conduct teaching labs, and the chemistry lab uses Spectrometry 
software in addition to PASCO. A PASCO license was purchased previously and currently the software is 
functioning on the laptops as expected. The Spectrometry software was installed on 5 of the laptops and 
was free at the time of installation. The desktop version Microsoft Word and Excel are used by students 
to conduct data analysis during class, and the MS laptops currently have Microsoft 365 suite installed.  
 

In addition, as a lot of the courses are relying on technology to deliver the course materials, students 
need to have a place where they can access their course materials. The current desktops in the MS study 
area are heavily used but very outdated. New desktop computers are required in order to help students 
with their learning. 

 
2. Describe any technology and technology support needs identified by assessment of student learning 

outcomes. 
As the laptops and desktops require constant maintenance, an on-campus IT technician is required. 
There have been various incidents where the laptops were crushed in the middle of lab time and no 
immediate support was received. The science department employee was unable to troubleshoot the 
laptops as they require administrative rights to undergo any updates or changes.  
 
Functional laptops also have usability issues, as even the best working laptops currently take at least 20 
minutes to turn on and be functioning. Furthermore, it is a common occurrence where a student tries to 
turn on a laptop and after 20 minutes have elapsed, they realize that the computer is not working for 
unknown and various reasons. Such technological difficulties diminish the educational experience for 
the students, leading to frustrations and inability to get work done in a timely manner. This has occurred 
to the extent that there have been instances where students were unable to complete their lab 
assignments during the allotted lab time (purely by fault of the technology). This has meant that students 
have had to return to the classroom outside of allotted class time impeding on their ability to time 
manage and allocate their time appropriately for the material. Such issues can be avoided, and the 
student educational experience greatly improved by providing the science laboratories with updated 
(new) technological equipment. This also highlights the need for semi-regular updates 

 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 
1. New laptops for students to use during the teaching labs and the cart for it (A set is needed for both 

Chemistry and Biology) 
2. New desktops for students in the MS building study area 
3. Headsets for students to watch pre-recorded video on campus 
4. Stylus pen for the 2-in-1 laptops 
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5. Labster Licensing for science labs 
6. Consistent IT support from the IT department to maintain the laptops 
7. Equatio Licensing for Canvas 
8. Continue purchase of the Proctorio Canvas tool 

 

II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Four that do not require institutional action (i.e. curriculum 
development) in order of program priority. 
N/A 

 

Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Four that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 
1. New laptops for students to use during the teaching labs and the cart for it (A set is needed for both 

Chemistry and Biology) 
2. New desktops for students in the MS building study area 
3. Headsets for students to watch pre-recorded video on campus 
4. Stylus pen for the 2-in-1 laptops 
5. Labster Licensing for science labs 
6. Consistent IT support from the IT department to maintain the laptops 

7. Add a second small copier for student use in the central area of Math-Science building 
 

Prioritized Recommendations for Inclusion in the Facilities Master Plan: The FMP addresses the physical 
infrastructure, facility, and maintenance needs of the campus. 
Natural Science and Mathematics, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
 

Strategic 
Goal 

Planning Agenda Item 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 
Expected Outcome 

1, 2, 3, 4 
Purchase 50 2-in-1 Dell 

laptops and 2 laptop carts 
Fall 2023 

Implementation: 
51,000 (1,000 for 
each laptop + 500 

for each cart) 
Ongoing 

maintenance: 
1,000 a year 

The students would 
be able to use the 

technology provided 
by the school in a 

classroom setting to 
complete their lab 
work, increasing 

student success and 
retention in science 

courses. 

1, 3 
Consistent IT support from 

the IT department to 
maintain the laptops 

Fall 2023 
Hours of Labor 

required: 20 

Readily available 
technology support 

for classroom 
technologies 
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1, 2, 3, 4 
Purchase 5 desktop 

computers 
Fall 2023 

Implementation: 
5,000 

Ongoing 
maintenance: 
1,000 a year 

Students would 
increase their use of 

the MS building study 
area to improve 

success and retention 
rates in Math and 
science courses. 

1, 2, 4 
Purchase Labster Licensing 

for science labs 
Fall 2023 

Ongoing: 4,000 a 
year (12.50 per 
license for each 

student) 

Increase student 
success and retention 

by providing 
additional resources 
for the students to 

learn science 
concepts 

1, 2, 4 
Purchase Proctorio 
Licensing for online 

courses 
Fall 2022 

Ongoing: 23,000 a 
year 

Increase the quality of 
the online course and 

better assess the 
student’s learning 

progress 

2, 3, 4 

Add a second small copier 
for student use in the 
central area of Math-

Science building 

Fall 2023 

Implementation: 
100 

Ongoing 
maintenance: 400 

a semester 

Provide students with 
sufficient resource to 
increase success rates 

1, 2, 4 Purchase 50 Headsets Fall 2023 

Implementation: 
200 

Ongoing 
maintenance: 50 a 

year 

Allow the students to 
use the study area 
and classrooms to 
complete assigned 
work and increase 

success and retention 
rate 

1, 2, 4 
Purchase 50 Stylus pen for 
the 2-in-1 laptops (if new 
laptops were purchased) 

Fall 2023 

Implementation: 
1,500 (30 each) 

Ongoing 
maintenance: 100 

a year 

Provide up-to-date 
instructional 

resources to better 
student’s learning 
environment, and 

increase the success 
and retention rates in 

science 

1, 2, 4 
Purchase Equatio Canvas 

Tool licensing 
Fall 2022 

Implementation: 
2735 (12-month 

licensing) 

Provide accessible 
tools for math 

equations in Canvas 
to increase 

accessibility of the 
online courses 
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Attachment A 
Appendix I. Data Tables 

Table 1. LCC Strategic Goals Assessment 

 
 

Table 2. Program Student Learning Outcomes (PSLOs) Assessment 
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Table 3. Institutional Student Learning Outcomes (ISLOs) Assessment 

 
 

Table 4. General Education Student Learning Outcomes (GESLOs) Assessment 
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Table 5. Number of Degrees and Certificates Awarded by Academic Year 

 
 
 
 

Table 6. Number of Degrees and Certificates Awarded Filter by Gender 
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Table 7-1. Number of Degrees and Certificates Awarded Filter by Ethnicity (8) 

 
 

Table 7-2. Head count by Ethnicity and Academic Year (for the entire campus) 

 
 
 

Table 8. Number of Degrees and Certificates Awarded Filter by Residency Status 
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Table 9. Number of Degrees and Certificates Awarded Filter by Veteran / Military Dependent Status 

 
 

Table 10. Success and Retention Rates by Academic Year 
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Table 11. Success Rates by Course 

 
 

Table 12. Success Rates by Modality 

 
 
 

Table 13. Success Rates by Student Gender 
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Table 14. Success Rates by Ethnicity (8) 
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Table 15. Success Rates by CalWorks Eligibility 

 
 

Table 16. Success Rates by Disability Flagged 
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Table 17. Success Rates by EOPS Eligibility 

 
 

Table 18. Success Rates by Veteran / Military Dependent Status 

 
 

 
 
 



75 

 

Table 19. Success Rates by Residency Status 

 
 

 
 

 

Table 20. Success Rates by Student Type 
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Table 21. Success Rates by Location 
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Table 22. Retention Rates by Course 
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Table 23. Retention Rates by Location 

 
 

 
 

Table 24. Retention Rates by Student Gender 
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Table 25. Retention Rates by Ethnicity (8) 
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Table 26. Retention Rates by CalWorks Eligibility 

 
 

Table 27. Retention Rates by Disability Status 

 
 

Table 28. Retention Rates by EOPS Eligibility 
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Table 29. Retention Rates by Veteran / Military Dependent Status 
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Table 30. Number of SLO’s Assessed and Achieved, with SLO Attainment Rate (%) 

 
 

Table 31. SLOs By Course 

 
 

Table 32. SLOs By Modality 
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Table 33. Success rate of Math 7 
 

 
 

Table 34. Success rate of Math 8 
 

 
 

Table 35. Success rate of MATH-40 
 

 
 

Table 36. Headcount by Modality and Academic Year for MATH-40, 7, and 8 
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Table 37. FTES by Course 
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Appendix II. Post Graduate Survey on Institutional Learning Outcomes (ISLO) 
Survey Date: May 27, 2021 for the 2020-2021 Academic Year 
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Appendix III. Student Evaluation Comments 

Fall 2020 
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Appendix IV. Two-Year Plans 

Associate in Science Degree in Biology for Transfer 
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Associate in Arts Degree General Studies: Emphasis in Natural Science 
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Associate in Arts Degree University Studies: Emphasis in Natural Science 
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Associate in Science in Nutrition and Dietetics for Transfer 
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California State University General Education Certificate of Achievement 
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Intersegmental General Education Transfer Curriculum Certificate of Achievement 
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Appendix V. Institutional Program Curriculum Review 
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Appendix VI. Articulation Agreement Table 
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ATTACHMENT B 
 

LASSEN COMMUNITY COLLEGE MASTER PLAN OVERVIEW 
 
Six master plans comprise the Comprehensive Institutional Master Plan. Recommendations from program 
reviews will be input into the selected master plans as determined by faculty in the prioritized 
recommendation spreadsheets. To better understand which master plan might be most appropriate for each 
program recommendation, a summary/objective of each plan is included below. More information can be 
found in the Shared Governance and Consultation Council Handbook and the Comprehensive Institutional 
Master Plan. 

 
Educational Master Plan (EMP): The EMP addresses the instructional planning needs of the college. 

 
Facilities Master Plan (FMP): The FMP addresses the physical infrastructure, facility, and maintenance 
needs of the campus. 

 
Human Resources Master Plan (HRMP): The HRMP identifies and manages the administrative functions of 
recruitment, selection, evaluation, and professional development needs of the College to ensure a fully- 
staffed and highly functioning team of employees. 

 
Institutional Effectiveness Master Plan (IEMP): the IEMP addresses college needs not addressed in other 
plans. These needs include research, governance, outcome assessment, and administrative operations. 

 

Institutional Technology Master Plan (ITMP): The ITMP addresses the technology needs of the campus. 

 
Student Services Master Plan (SSMP): The SSMP highlights the services needed to maximize the student 
experience through a variety of key student support services.
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ATTACHMENT C 
LASSEN COMMUNITY COLLEGE INSTRUCTIONAL PROGRAM REVIEW - STUDENT EVALUATION 

 

Name of Program: Date Survey Completed: 
  

 

Current Course:   
 

Overview: 
Instructional programs are reviewed periodically by LCC faculty. The Instructional 
Program is currently undergoing its periodic review. The  Instructional 
Program is made up of the courses leading to a degree or certificate of achievement in  . The courses in this 
program include:   

 

As a student enrolled in one of these courses, your insight about the course and program can provide 
valuable information to assist the program faculty in making program improvements. This student survey is 
your opportunity to provide information to the program faculty. This is a student survey of the course and 
program, NO T the instructor. Instructor evaluations occur at a different time. 

 

Instructions for Completion: 
Please be as objective and concise as possible when answering the following questions. Read and evaluate 
each question and check the responses, which most closely relate to your views. Space has been provided at 
the end, for any additional comments you would like to make. 

 
Tell Us About Yourself: 

1. Educational Goal: What is your educational objective at Lassen Community College? (Check all that 
apply). 

 
 

General Education: Degrees/Certificates: General Interest: 

Transfer to a 4-year 
Institution 

AA/AS Job Requirement 

IGETCCertification Certificateof Achievement 
Certificate of Completion 

Continuing Education 

CSUCertification Certificate of 
Accomplishment 

PersonalDevelopment 

Transfer to another 
Community College 

Title of Degree or Certificate:  

 

 

2. Your Need for this Course: Why are you taking this course? 
 

CoreRequirementsfordegreeor certificate  
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Job Requirements 
 
 

Elective for degree or certificate Continuing Education 

GeneralEducationcoursefordegreeor transfer PersonalDevelopment 

Other:PleaseSpecify 

 
 

1. Does the course content reasonably compare with the catalog/schedule description? 
YES NO 

 

2. Did the catalog clearly explain the order in which the courses in this program should be taken? 
YES NO 

 
3. Was any cost for this course/program, beyond registration and books clearly identified in the catalog? 

 

YES NO 

 
4. Did instructors use the required textbooks in the program? 

 
YES NO N/A 

 
5. Are the textbooks purchased for this program useful to you? 

 

YES NO N/A 

 
Scheduling: 
 

6. Did the scheduling of this course meet your needs? 
 

current schedule met my needs needed morning offering needed afternoon offering needed 
evening offering 
needed one day a week schedule needed summer offering 
needed week-end offering 
needed short-term (less than semester) offering other: Please Specify 

       

 
 

 
 
Facilities/Equipment: Do the facilities for this course/program adequately meet your needs? 

 
7. I was provided with reasonable access to the facilities? 

 
YES NO 
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8. The temperature of the facilities in summer or fall is:  
OFTEN TOO HOT FOR THE SEASON COMFORTABLE FOR THE SEASON OFTEN TOO COLD FOR THE 
SEASON 
N/A 

 
9. The lighting of the facilities is? 

 

TOO BRIGHT ADEQUATE TOO DARK N/A 

 
10. The chairs/tables/desks are? 

 
ADEQUATE INADEQUATE N/A 

 
11. Is there enough space for you to do your work in class? 

 
YES NO N/A 

 
12. Please elaborate on your responses and include any additional facilities-related comments: 

 

 
 

 
 

 

 
 

 

 
 

13. Did the course/program provide the necessary equipment? 
 

YES NO N/A 

 
14. Is enough time on equipment allowed for each student? 

 

YES NO N/A 

 
15. Is equipment current? 

 

YES NO N/A 

 
16. Is equipment generally in good operating condition? 

 
YES NO N/A 

 
17. Describe how this course/program could be improved to better meet the needs of the students at 

Lassen Community College. 
 

 

 
18. Provide any additional comments on the course or program: 
 

19.   
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ATTACHMENT D 
LASSEN COMMUNITY COLLEGE 

EDUCATIONAL PROGRAMS AND DEGREES/CERTIFICATES/LICENSES BY PROGRAM 
 

For the purpose of the instructional review process, a program is defined as an organized sequence of 
courses leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education (Title V, Section 55000). 

 
Administration of Justice/Correctional Science 
Associate in Science Degree in Administration of Justice for Transfer Associate in Art Degree in Administration of Justice 
Certificate of Achievement in Administration of Justice 
Certificate of Accomplishment in Administration of Justice 
 
Agriculture 
Associate in Science in Agriculture Animal Science for Transfer Associate in Science in Agriculture Business for Transfer 
Associate in Arts Degree University Studies: Emphasis in Agriculture Sciences Associate in Science Degree in Agriculture 
Science and Technology Certificate of Achievement in Agriculture Science and Technology 
Certificate of Accomplishment in Animal Science Certificate of Accomplishment in Horsemanship Certificate of 
Accomplishment in Agriculture Business Certificate of Accomplishment in Agriculture Irrigation 
 

Studio Art 
Associate in Arts Degree in Studio Art for Transfer 
 
Automotive Technology 
Associate in Science Degree in Automotive Technology Certificate of Achievement in Advanced Mechanics Certificate of 
Achievement in Engine Repair 
Certificate of Accomplishment Basic Mechanics Certificate of Accomplishment in Electrical Certificate of 
Accomplishment in General Mechanics 
Certificate of Achievement in Auto Chassis and Maintenance 
 

Business 
Associate in Science Degree in Business Administration for Transfer Associate in Science Degree in Accounting 
Associate in Arts Degree in Economics for Transfer 
Associate in Science Degree Administrative Office Technician Certificate of Achievement Administrative Office 
Technician Certificate of Achievement in Small Business Management 
 
Child Development 
Associate in Science Degree in Early Childhood Education for Transfer Associate in Arts Degree in Child Development 
Certificate of Achievement in Child Development 
Certificate of Accomplishment in Child Development-Associate teacher 
 

Fire Technology 
Associate in Science Degree in Fire Technology Certificate of Achievement in Fire Technology Certificate of 
Accomplishment in Fire Technology Certificate of Accomplishment in Basic Fire Fighter 
 
Gunsmithing 
Associate in Science Degree in Firearms Repair Associate in Science Degree in General Gunsmithing Certificate of 
Achievement in Firearms Repair Certificate of Achievement in General Gunsmithing 
Certificate of Accomplishment in Gunsmith Machinist and Metal Finishing Certificate of Accomplishment in Long Guns 
Certificate of Accomplishment in Pistolsmith Certificate of Accomplishment in Riflesmith 
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Health Occupations/Medical Assisting 
Certificate of Achievement in Medical Assisting 
Certificate of Accomplishment in Administrative Medical Assisting Certificate of Accomplishment in Clinical Medical 
Assisting 
 

History/Social Science/Sociology/Psychology 
Associate in Arts Degree University Studies: Emphasis in Social Sciences Associate in Arts Degree General Studies: 
Emphasis in Social Sciences Associate in Arts Degree in History for Transfer 
Associate in Arts Degree in Sociology for Transfer Associate in Arts Degree in Psychology for Transfer 
 
Certificate of Achievement California State University General Education 
Certificate of Achievement in Intersegmental General Education Transfer Curriculum 
 

Human Services 
Associate in Science Degree in Drug and Alcohol Paraprofessional Associate in Science Degree in Human Services 
Certificate of Achievement in Drug and Alcohol Paraprofessional Certificate of Achievement in Human Services 
 
Humanities 
Associate in Arts Degree University Studies: Emphasis in Humanities Associate in Arts Degree in English for Transfer 
 
Information Systems 
Certificate of Achievement in Geographic Information Systems 
 

Natural Science 
Associate in Arts Degree University Studies: Emphasis in Natural Sciences Associate in Arts Degree General Studies: 
Emphasis in Natural Sciences Associate in Science Degree in Biology for Transfer 
Associate in Science in Nutrition and Dietetics for Transfer 
 

Physical Education 
Associate in Arts Degree in Kinesiology for Transfer 
Associate in Arts Degree University Studies: Emphasis in Physical Education Associate in Arts Degree General Studies: 
Emphasis in Physical Education 

 
Vocation Nursing/Allied Health 
Associate in Arts Degree University Studies: Emphasis in Allied Health Associate in Science Degree in Vocational Nursing 
Certificate of Achievement in Vocational Nursing 
Certificate of Accomplishment in Administrative Medical Assisting Certificate of Accomplishment in Clinical Medical 
Assisting 
 
Welding Technology 
Associate in Science Degree in Welding Technology 
Two-Year Certificate of Achievement in Welding Technology One-Year Certificate of Achievement in Welding Technology 
Certificate of Accomplishment in Welding Technology 
 
Special Instructional Programs (no degrees or certificates) 
Athletics Developmental Studies Work Experience
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ATTACHMENT E 
 

 

LASSEN COMMUNITY COLLEGE 
COURSE LIST BY PROGRA 

Administration of Justice 
All AJ Courses) AJ 5, AJ 8, AJ 9, AJ 10, AJ 11, AJ 12, AJ 14, AJ 16, AJ 20, AJ 23, AJ 24, AJ 35, AJ 49, 

AJ 52A, AJ 52B, AJ 52BR, AJ 53, AJ 57, AJ 58, AJ 59, AJ 60, AJ 71, BUS 22 
Agriculture 

(All AGR Courses) AGR 1, AGR 2, AGR 3, AGR 4, AGR 8, AGR 9, AGR 10, AGR 11, AGR 12, AGR 13, 
AGR 14, AGR 19, AGR 20, AGR 21B, AGR 22, AGR 23, AGR 30, AGR 31, AGR 40, AGR 41, AGR 42, 
AGR 49, AGR 50, AGR 51, AGR 53, AGR 57, AGR 61, AGR 70, AGR 116 

Studio Art 
(All Art Courses) ART 1A, ART 1B, ART 2, ART 3, ART 6, ART 7, ART 8, ART 9, ART 10 
A-D, ART 18, ART 19A-D, ART 21, ART 22, ART 23, ART 25, ART 26, ART 30, ART 
36 A-D, ART 38, ART 39, ART 43A-D, ART 46, ART 49, ART 50, FILM 1 

Automotive Technology 
(All AT Courses) AT 49, AT 50, AT 54, AT 56, AT 58, AT 60, AT 64, AT 66, AT 68, AT 70, AT 72, AT 
74, AT 76, AT 80, AT 82, AT 84, AT 88, AT 90, AT 90A, AT 91, AT 150 

Business 
AGR 1, AGR 2, AGR 3 (and All Bus Courses) BUS 1A, BUS 1B, BUS 1C, BUS 2, BUS 10, BUS 13, BUS 18, BUS 19, 
BUS 22, BUS 25, BUS 27, BUS 34A, BUS 34B, BUS 49, BUS 75, BUS 76, BUS 77, BUS 
78, BUS 79, BUS 84, BUS 98, (and all CA courses) CA 31, CA 32, CA 49, CA 52, CA 53, CA 54, CA 55, 
CA 56, CA 58, CA 60, CA 150 and COT 50, COT 52, COT 59 and CS 1, and ECON 10, ECON 
11, and FS 91, and HO 71 

Child Development 
(All CD Courses) CD 11, CD 12, CD 15, CD 16, CD 17, CD 19, CD 20, CD 22, CD 23, CD 24, CD 25, CD 
26, CD 27, CD 28, CD 30, CD/PSY 31, CD 49, CD 50 

 
Fire Technology 

(All FS Courses) EMT 21, and FS 3, FS 4, FS 5, FS 6, FS 8, FS 13, FS 14, FS 20, FS 23, FS 26, FS 49, FS 
50, FS 51, FS 52, FS 53, FS 54, FS 56, FS 57, FS 58, FS 59, FS 60, FS 60A, FS 61, FS 64, FS 65A, FS 
65B, FS 65C, FS 68, FS 70, FS 70A, FS 70B, FS 70C, FS 72, FS 72A, FS 73A, FS 73B, FS 74, FS 75, FS 
76, FS 77, FS 78, FS 79A, FS 80, FS 81, FS 84, FS 85, FS 86, FS 87, FS 88, FS 89, FS 90, FS 91, FS 92A, 
FS 92B, FS 92C, FS 92D, FS 92E, FS 93, FS 94, FS 95, FS 97, FS 98.18, FS 98.20, FS 98.21, FS 156 

 
Gunsmithing 

(All GSS Courses) GSS 49, GSS 50, GSS 50.01, GSS 50.03, GSS 51, GSS 51.01, GSS 51.03, GSS 51.05, 
GSS 51.06, GSS 52, GSS 52.01, GSS 52.02, GSS 52.03, GSS 52.04, GSS 52.05, GSS 52.06, GSS 52B, GSS 
52BR, GSS 54.05, GSS 55.04, GSS 56.01, GSS 56.03, GSS 56.04, GSS 57.01, GSS 57.02, GSS 57.03, GSS 
57.06, GSS 57.08, GSS 57.15, GSS 58.02, GSS 59.02, GSS 59.03, GSS 59.04, GSS 59.05, GSS 59.07, GSS 
59.09, GSS 60, GSS 60.01, GSS 60.02, GSS 60.04, GSS 61.01, GSS 61.02, GSS 61.03, GSS 62.03, GSS 
62.04, GSS 63.01, GSS 63.02, GSS 63.03, GSS 63.04, GSS 63.05, GSS 64.01, GSS 66.01, GSS 66.02, GSS 
66.03, GSS 67.01, GSS 68.01, GSS 68.02, GSS 68.03, GSS 69.01, GSS 69.02, GSS 69.03, GSS 69.04, GSS 
70, GSS 70.01, GSS 70.02, GSS 71, GSS 71.01, GSS 71.02, GSS 71.03, GSS 71.04, GSS 72, GSS 72.01, 
GSS 73.02, GSS 75.02, GSS 77, GSS 78, GSS 79, GSS 80, GSS 81, GSS 82, GSS 83, GSS 84, GSS 85, 
GSS 87, GSS 88, GSS 89, GSS 90, GSS 91, GSS 93, GSS 94, GSS 95, GSS 98.02, GSS 98.03, GSS 98.04, 
GSS 98.05, GSS 98.06, GSS 98.08, GSS 98.09, GSS 98.12, GSS 98.13, GSS 98.21, GSS 98.22, GSS 98.23, 
GSS 98.24, GSS 112, GSS 112B, GSS 114, GSS 116, GSS 117, GSS 119, GSS 120, GSS 120B, GSS 123, GSS 124, 
GSS 127, GSS 129A, GSS 129B, GSS 129C, GSS 130, GSS 133, GSS 134, GSS 
135, GSS 136, GSS 143, GSS 147, GSS 148 
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History/Social Science/Sociology/ 

ANTH 1, ANTH 2, ANTH 3, GEOG 2, HIST 14, HIST 15, HIST 16, HIST 17, HUM 1, HUM 2, PLSC 1, 
PLSC 11, PSY 1, PSY 2, PSY 3, PSY 5, PSY 6, PSY 18, PSY 31/CD 31, PSY 33, SOC 1, SOC 2, SOC 3, 
SOC 4 

Humanities 
BS 156, CD 17, (and All Music Courses) MUS 1, MUS 6, MUS 7, MUS 12, ANTH 1, BUS 27, ENGL 1, 
ENGL 2, ENGL 3, ENGL 4, ENGL 5, ENGL 7, ENGL 9, ENGL 10, ENGL 12, ENGL 22, ENGL 33, 
ENGL 34, ENGL 105, ENGL 105A, ENGL 150, ENGL 151, ENGL 155, ES 1, ESL 155, FILM 1, GEOG 
2, HUM 1, HUM 2, PHIL 1, PHIL 2, PHIL 10, SPAN 1, SPAN 2, SPCH 1 

Human Services 
(All HUS Courses) HUS 10, HUS 22, HUS 24, HUS 25, HUS 30, HUS 31, HUS 32, HUS 35, HUS 37, 
HUS 40, HUS 41, HUS 42, HUS 48.05, HUS 49, HUS 61 

Information Systems 
GIS 1, GIS 2, GIS 3, GIS 4, GIS 5 

Mathematics /Natural Science 
ANTH 1, ASTR 1 (and All Bio Courses) BIO 1, BIO 10, BIO 20, BIO 25, BIO 26, BIO 32, BIO 32L, BUS 
84, COT 59 (and All Chem Courses) CHEM 1A, CHEM 1B, CHEM 8, CHEM 45, GEOL 1, GEOL 5, 
GEOG 1, (and All Phys Courses) PHY 2A, PHY 2B, PHSC 1, (and All Math Courses) MATH 1A, MATH 1B, MATH 7, 
MATH 8, MATH 11A, MATH 11B, MATH-40, MATH 60, MATH 156, MATH 164, 
MATH 187, MATH 168, and FS 91 

Physical Education 
HLTH 2, HLTH 25, and HO 120, HUS 30, (and All PE Courses) PE 15, PEAC 2A, PEAC 2B, PEAC 2C, PEAC 2D, PEAC 
5A, PEAC 5A.02, PEAC 5B, PEAC 5C, PEAC 5C.02, PEAC 5D, PEAC 6, PEAC 6B, PEAC 6D, PEAC 7, PEAC 7D, PEAC 
9, PEAC 9B, PEAC 9D, PEAC 10, PEAC 10D, PEAC 16, PEAC 32D, PEAC 34, PEAC 44 

Vocational Nursing/Allied Health 
CD 50, (and All HO Courses) HO 3, HO 49, HO 70, HO 71, HO 80A, HO 88, HO 120, (and All EMT 
Courses) EMT 21, EMT 60, EMT 61 and FS 20, (and All VN Courses) VN 50, VN 51, VN 52, VN 53, VN 
54, VN 55, VN 56, VN 57, VN 58, VN 59, VN 60 

Welding Technology 
GSS 124, IT 22, IT 72 (and All WT Courses) WT 20, WT 21, WT 22, WT 23, WT 25, WT 31, WT 32, WT 
36, WT 37, WT 38, WT 39, WT 42, WT 43, WT 44, WT 45, WT 49, WT 50, WT 51, WT 52, WT 52 

 
Special Educational Programs: 

 
Developmental Studies 

(All DS Courses) DS 110, DS 111, DS 112, DS 113, DS 114, DS 115, DS 116, DS 120, DS 121, DS 122, 
DS 153, DS 155, DS 158, BS 156, BS 170, BS 171 

Work Experience 
CARS 2, CARS 151, CARS 153 (and all 49 courses) AGR 49, AJ 49, ART 49, AT 49, BUS 49, CD 49, CT 

49, FS 49, GSS 49, HO 49, HUS 49, JOUR 49, WT 49, WE 1, WE 2
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ATTACHMENT F 
DEFINITION OF TERMS 

 
Assessment The process of judging student behavior or product in terms of some criteria (Clark, 1975). It 
includes various means of gathering information about the quantity, quality and progress of students, their 
performance and academic work. 
 
Assessment Cycle The assessment cycle in higher education is generally annual and fits within the 
academic year. In order to incorporate recommendations into Lassen Community College planning and 
budgeting processes, the LCC IPRs are conducted over the course of an academic year, culminating in 
September. 
 
Assessment Results The data/information acquired from the implementation of an assessment tool. 

 

 

Assessment Tool A tool that has been designed to collect objective data about students’ attitudes and 
skill level. An appropriate learning outcomes assessment tool measures students’ abilities to integrate a set 
of individual skills into a meaningful, collective demonstration. Some examples of assessment tools include 
standardized tests, end-of-program skills test, student inquiries, common final exams, and comprehensive 
embedded test items. 
 

C-ID Course Identification Number 
 

Core Course Courses within a discipline specifically required for a degree or certificate. 
 

 

Course Embedded The review of materials generated in the classroom. In addition to Assessment
 providing a basis for grading students, such materials allow faculty to 
evaluate approaches to instruction and course design. 
 
Description/Evaluation A subsection provided within the IPR to allow faculty to identify and analyze the 
current situation within the program to justify recommended changes to the current situation. 
 
Direct Cost per Program All identified direct costs charged to a program as defined by TOP (e.g., 
instructor salaries, supplies, etc.). 
 
Direct Measures Students display knowledge and skills as they respond directly to of Learning the 
assessment itself. 
 
Full-time Equivalent The amount of instructional employee time expressed in a proportion to that Faculty 
(FTEF) required in a full-time teaching position, with 1.0 representing one full-time position. FTE is 
derived by dividing the amount of time taught in a position 
by the amount of teaching hours required in a corresponding position. 
 
Full-time Equivalent For state accounting purposes, an FTES is a full-time student who attends 15 Student 
(FTES) hours per week for 35 weeks (two primary terms). The rule is: 15 hours x 35 
weeks = 525 total WSCH = 1 FTES. To determine FTES, multiply number of students by the number of hours 
per week and number of weeks, then divide by 525 
 
General Education or For the purposes of this review, general education refers to courses Transfer 
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Programs satisfying Associate degree requirements, CSU Certification, or IGETC. 
 
Indirect Measures of Assessment tools such as surveys and interviews, which ask Learning student to 
reflect on their learning rather than to demonstrate it. 
 
IGETC Intersegmental General Education Transfer Curriculum - completion of the IGETC guarantees that a 
transferring community college student has satisfied the lower division general education requirements of 
the CSU/UC systems. 

 
Instructional Program For the purpose of this review, a program shall be defined as follows: a program 
is an organized `sequence course or series of courses leading to a definite objective, a degree, certificate, 
diploma, a license, or transfer to another institution of higher education. 
 

Planning Agenda A subsection provided within the IPR to allow faculty to make recommendations for 
improvement of their programs. Recommendations are divided into those that require institutional support 
and those to be implemented by the program faculty. 
 

Prerequisite A condition of enrollment that a student is required to meet in order to 
demonstrate current readiness for enrollment in a course or program. 
 
Program Learning A measurable educational objective as a consequence of participation in an Outcome
 organized sequence of courses (i.e. ability to perform specific work place 
competencies). 
 
Program Outcome A measurable objective as a consequence of participation in an organized sequence of 
courses (i.e. employment, receipt of degree or certificate]. 
 

Recommended A condition of enrollment that a student is advised, but not 
Preparation required, to meet before, or in conjunction with, enrollment in a course or program. 

 
Statistical Data The Offices of Institutional Research and Instruction will provide departmental staff with 
the minimum statistical data as required by the state-wide accountability model. 
 

Student Learning An overarching specific observable characteristic developed by Outcome local faculty 
that allows them to determine or demonstrate evidence that 
learning has occurred as result of a specific course, program, activity, or process. 
 

Weekly Student Contact The class hour or contact hour is the basic unit of attendance for 
Hours (WSCH) computing average daily attendance. A contact hour is the basic period of not less than 
fifty minutes of scheduled instruction. Weekly student contact hours are the total number of student contact 
or class hours per week. 
 

WSCH per FTE A ratio of weekly student contact hours to full-time faculty equivalency. 
This is a measure of faculty load. 
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IPR TEMPLATE 
 

 

SECTION 1: ACADEMIC PLANNING 

I. . Program Overview, Objectives, and Student Learning 

Outcomes  

Description/Evaluation : 
a. Describe and evaluate the program objectives against the LCC strategic plan, specifically 

the mission statement and strategic goals [available online or in the current catalog]. Maps 
may be utilized to help illustrate ideas. 
The mission of the Lassen Community College Agriculture Department is to provide a 
comprehensive education in agriculture.  The Agriculture Department emphasizes transfer level 
classes in conjunction with vocational training.  The program is going to continue to expand 
technology and couple that with the industry need for applied experience.  The department will 
continue offering the best education for our transfer and non-transfer students.   Agriculture is a 
vast and changing field; Lassen College Agriculture will continue to adapt and change with it for 
the best education.  

The mission of the Lassen Community College Agriculture Department is to provide a 
comprehensive education in agriculture.  The Agriculture Department emphasizes transfer level 
classes in conjunction with vocational training.  The program is going to continue to expand 
technology and couple that with the industry need for applied experience.  The department will 
continue offering the best education for our transfer and non-transfer students.   Agriculture is a 
vast and changing field; Lassen College Agriculture will continue to adapt and change with it for 
the best education.  

The Agriculture Program at Lassen Community College currently consists of four associate degree 
options, and five certificate options. There are currently 25 course options in agriculture for 
students to take as well as an agriculture business course offered under the business discipline.  A 
student could also take individual courses as needed.  
 

Upon completion of the Associate in Arts Degree University Studies: Emphasis in Agriculture 
Sciences, the student will be able to: 

1. Demonstrate effective animal husbandry skills, analyze the current market in order to sell the 
crop or animal at a premium and report the profit or loss, in a ranching situation. 
2. Apply effective business, sales and marketing skills when presented with an agribusiness 
situation. 
3. Demonstrate an understanding of the basic methodologies of science. 
 
Upon completion of the Associate in Science Degree in Agriculture Business for Transfer or 
the Certificate of Accomplishment in Agriculture Business, the student will be able to: 

    1. Analyze and make business decisions based on a business model. 
    2. Make business decisions using supply and demand. 

3. Effectively and efficiently use computer programs, including Word and Excel. 
4. Demonstrate an understanding of accrual accounting. 
 
Upon completion of the Associate in Science Degree in Animal Science and Certificate of 
Accomplishment in Agricultural Animal Science, the student will be able to: 
1. Evaluate common management practices for farm animal health and reproduction. 
2. Evaluate a genetic data sheet and rank the animals for a given scenario. 
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3. Plan a ranch management calendar for major animal species. 
4. Plan a breeding program to maximize maternal heterosis. 
5. Balance a ration using least cost principles. 
6. Evaluate an animal production operation evaluating all production practices. 
 
Upon completion of the Associate in Science Degree or the Certificate of Achievement in 
Agricultural Science and Technology the student will be able to: 
1. Demonstrate effective animal husbandry skills, analyze the current market in order to sell the 
crop or animal at a premium and report the profit or loss, in a ranching situation. 
2. Apply effective business, sales and marketing skills when presented with an agribusiness 
situation. 
 

 

b. Identify and evaluate the Program Student Learning Outcomes including the relationship 
between course, program and institutional student learning outcomes utilizing 
information provided by the Office of Institutional Effectiveness. Once again, maps 
may be utilized. 

 
All of the Agriculture Program Student Learning Outcomes link to the Lassen Community College Institutional 
Student Learning Outcomes, which are posted below. 
 
College SLO’s 
 
1. Communication - Ability to listen and read with comprehension and the ability to write and speak 
effectively  
 
2. Critical Thinking - Ability to analyze a situation, identify and research a problem, propose a solution or 
desired outcome, implement a plan to address the problem, evaluate progress and adjust the plan as appropriate 
to arrive at the solution or desired outcome  
 
3. Life Long Learning - Ability to engage in independent acquisition of knowledge; ability to access 
information including use of current technology; ability to use the internet and/or library to access and analyze 
information for relevance and accuracy; ability to navigate systems  
 
4. Personal/Interpersonal Responsibility - Ability to develop and apply strategies to set realistic goals for 
personal, educational, career, and community development; ability to apply standards of personal and 
professional integrity; ability to cooperate with others in a collaborative environment for accomplishment of 
goals; ability to interact successfully with other cultures. 
 
Program Student Learning Outcomes (see attached SLO chart) 
Upon completion of the Associate in Arts Degree in University Studies: 

1. Demonstrate effective animal husbandry skills, analyze the current market in order to sell the crops 
or animals at a premium and report the profit or loss. 

2. Apply effective business, sales and marketing skills when presented with an agribusiness situation. 
3. Demonstrate and understanding of the basic methodologies of science. 
 

Upon completion of the associate in science degree or certificate of achievement in agriculture: 
1. Demonstrate effective animal husbandry skill; analyze the current market in order to sell products at 

a premium. 
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2. Apply effective business, sales and marketing skills when presented with an agribusiness operation. 
 
Upon completion of the certificate of accomplishment in animal science, students will be able to: 

1. Evaluate common management practices for farm animal health and reproduction. 
2. Evaluate a genetic data sheet and rank the animals 
3. Plan a ranch management calendar. 
4. Balance a ration using least cost principles. 

 
Upon completion of the certificate of accomplishment in Horsemanship, students will be able to: 

1. Analyze pedigrees, evaluate horses for correct structure and balance, and select the most complete 
horse for the required task. 

2. Demonstrate comprehension of correct procedures for horses and apply those practices in order to 
produce a well-trained horse. 

 
Course student learning Outcomes/Current course offerings 
 AGR 1 Agriculture Accounting  
  Demonstrate basic principles of accrual accounting  
 AGR 2 Agriculture Economics 

1. Analyze and make business decisions based on supply and demand 
2. Identify breakeven production positions in a business model 

AGR 3 Introduction to agriculture business 
 1. Demonstrate a basic understanding of agriculture business practices 
AGR 4  Introduction to agriculture Sales and communication  

1.  
 
AGR 8 Introduction to animal production 

1. Recognize at least six major breeds of beef, sheep, and swine along with giving one 
identifying characteristic of that breed. 

2. Evaluate common management practices for farm animal health and reproduction. 
AGR 9 Food and animal selection 

1. Given a set of animals, rank and support that ranking orally. 
2. Evaluate a genetic data sheet and rack the animals for a given scenario. 
3. Demonstrate sheep, swine and cattle carcass grading and evaluations 

AGR 10 Introduction to animal science  
1. Demonstrate effective animal husbandry practices, utilizing available nutrients to develop a 

least cost method of feeding  
2. Demonstrate animal health practices and prescribe proper treatment 
3.  Plan a ranch management calendar for the major farm animals species 

AGR 11 Beef cattle production 
1. Plan a breeding program for a breeding program for a commercial operation to maximize 

maternal heterosis. 
2. Analyze and give economical recommendations for a production cow calf operation 
3. Recognize and diagnose heard health problems and make recommendation to correct the 

health issue. 
AGR 12 Animal Health and Disease 

 
1. Identify common diseases, determine treatment, and evaluate environmental factors that contributed 

to spread of disease  
AGR 13 Feeds and feeding  

1. Balance a ration using least cost principles given an animal species. 
2. Recognize nutritional deficiency conditions in the major farm animal and make 

recommendations for correcting the nutritional deficiency. 
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3. Analyze the approximate nutrient composition of at least 10 different feedstuffs. 
AGR 14 Horse Husbandry 

1. Design and implement a basic health management and disease prevention plan for a horse. 
AGR 19 Introduction to Soil Science 

1. Demonstrate a working ability to use soil taxonomy  
2. Explain water movement in soil and water holding capacity of soil.  

AGR 20 Introduction to Plant Science 
1. Analyze and make recommendations to improve the various conditions impacting the 

successful propagation of a specific plant species 
 AGR 21 Theory of rodeo skills  

1. Plan, promote and manage a college rodeo. 
  AGR 21B Intercollegiate Rodeo Skills 
  First Enrollment  

Compete safely at a novice to beginning level in a selection of the following rodeo 
events: bull riding, bareback riding, bronc riding, calf roping, team roping, and steer 
wrestling.  

  Second Enrollment  
Compete safely at a beginning to intermediate level in a selection of the following 
events: Barrel racing, Goat Tying, Breakaway roping, Team roping. 

  Third Enrollment 
Compete safely at a intermediate to advanced level in a selection of the following events: 
Barrel racing, Goat Tying, Breakaway roping, Team roping. 

  Fourth Enrollment 
Compete in a selection of the following rodeo events: Barrel racing, Goat Tying, 
Breakaway roping, Team roping, calf roping, bronc riding, bull riding at an appropriate 
level for continued participation in the NIRA. 
 

 AGR 22 Rodeo Skills 
1. Demonstrate the proper use of equipment for each rodeo event.  
2. Demonstrate proper safety procedure.  
3. Demonstrate knowledge and understanding of proper technique when performing each rodeo 

event (riding and roping).  
4. Demonstrate knowledge and understanding in all aspects of rodeo events. This would include 

improved riding along with rules and regulations regarding the rodeo events.  
  

AGR 30 Team roping 
 First enrollment 
  Ability to rope a stationary roping dummy eight times out of ten 
 Second Enrollment  

1. perform horsemanship skills for arena safety  
2. Demonstrate scoring 

Third enrollment  
 Ability to rope in a competitive situation using correct horse position 
Fourth Enrollment 
 Demonstrate the correct running of a sanction roping 

 AGR 31 Introduction to Bovine Embryo Transfer  
  Plan and implement a successful recover and embryo transfer 
 AGR 40 Basic Agriculture Mechanics 
  Perform hot and cold metal work 
  Demonstrate basic knots and rope splicing in an agriculture setting 
 AGR 41 Farm tractor and farm power 
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Perform all pre inspection and operations of at least two different types of farm machinery 
 AGR 57 Beginning Horseshoeing 

Analyze structural design then correctly shape and apply shoes to a given horse 
 AGR 61 Introduction to Bovine Reproduction  

1. Demonstrate the procedures to collect semen and perform semen straw preparation for 
maximum conception rate. 

2. Properly run an estrus synchronization protocol and explain how the protocol works. 
AGR 70 Rodeo Team Roping 

1. Perform proper horsemanship and roping skills to be successful in the event of team roping. 
AGR 116 Pesticides update “Continuing Education” 

Properly identify correct pesticide and application procedure for a given situation. 

 Various curriculum has been updated therefore the agriculture department updated PSLO’s 
and mapped all SLO to the current PSLO’s this will now ensure that course and program SLO 
are in alignment with ISLO.  Data was provided for PSLO assessments in an addendum see 
attachment B.   Overall the program is showing high success rates in PSLO achievement. Some 
areas have no data and this was due to curriculum changes that have not been appropriately 
mapped in the past.  Additionally there where two PSLO’s with no data from classes that are no 
longer being offered.   This has now been corrected and the department will review all data at 
the next program review.   

The data addendum also showed that the agriculture program positively contributed to the 
GESLOs and ISLOs. The agriculture program will continue to align with the ISLOs, GESLOs and 
the college mission and vision.  

c. Evaluate any changes in the program since last review. Include summary of Annual 
Updates completed since last review. Regular program assessment will drive program 
improvements. 

Working with the Agriculture advisory team, there has been many changes to the curriculum and 
degrees.  The major changes has been the inactivation of the irrigation and horsemanship certificate.  
With this change, some of the horsemanship classes also got inactivated (AGR 50, 51, 23)  and the 
surveying class (AGR 42).  These courses did not serve the program well and were not highly 
attended. The certificates were not industry recognized and had low achievement rates.   
The agriculture department with the advisory team have seen a need in the data for a Veterinarian 
Technician Certificate program. Lassen College has a unique opportunity to provide the Vet Tech 
Certificate that will allow students another certificate option that provides them the opportunity to 
go directly into industry with a high living wage option of $15-$23 in Far North and $16-$37 in 
North Region.  The Far North Region Workforce data supports that this industry is in need of 
workforce see information below from a 2020 report. See advisory committee meeting minutes 
Attachment C.  
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Data from Demand Tool from Centers of Excellence from June 2021 data:  

SOC 
Code Occupational Title Entry Level Education 2018 Jobs 

2018-2028 
Total Job 
Openings 

Annual Job 
Openings  

29-1131 Veterinarians 
Doctoral or professional 
degree 320 190                      19  

29-2056 
Veterinary Technologists 
and Technicians Associate's degree 290 310                      31  

31-9096 

Veterinary Assistants and 
Laboratory Animal 
Caretakers 

High school diploma or 
equivalent 290 550                      55  

 
Wage information from Onet.org: 

31-9096.00 - Veterinary Assistants and Laboratory Animal Caretakers Bright Outlook    
 

https://www.onetonline.org/link/summary/31-9096.00
https://www.onetonline.org/help/bright/31-9096.00
https://www.onetonline.org/help/bright/31-9096.00
https://www.onetonline.org/help/bright/31-9096.00
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29-2056.00 - Veterinary Technologists and Technicians Bright Outlook    

 
 

d. Analyze program-related promotional materials/advertising as 

appropriate  

To my knowledge, there has been no new printed promotional materials for the program.  This 
is a challenge as Lassen Community College is in a rural area and does not have enough 
population to support all of the programs.  The College has a lot of interesting courses of study 
but if the population doesn’t know about the opportunities, the college will continue to 
struggle with enrollment.   
Grant funds were used for advertising for all CTE programs using facebook and Pandora radio. 
LCC does not have the data tracking to see if these advertising efforts were successful. 
Advertising is expensive and we need to have mechanisms in place to track traffic to our 
website, how potential students are hearing about LCC, and how successful our advertising 
efforts actually are so we can most effectively use our advertising funds.  

 
Planning Agenda: 

https://www.onetonline.org/link/summary/29-2056.00
https://www.onetonline.org/help/bright/29-2056.00
https://www.onetonline.org/help/bright/29-2056.00
https://www.onetonline.org/help/bright/29-2056.00


11 
 

List recommendations and necessary actions necessitated by the above evaluation. Complete 
Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at 
the end of the section for any recommendations requiring institutional action. Resources requested 
via these planning tables must consider the Total Cost of Ownership. Funding amounts entered as 
“Estimated Cost” part of these requests must be calculated according to the following formula; 

 
Estimated Cost calculation: In order to most appropriately capture the true costs—the Total Cost of Ownership—of 
resource allocation (budget) requests, the “Estimated Cost” that you submit within our planning process must be 
representative of the total annualized cost of what you are requesting. As you work to develop these costs, please feel 
free to reach out to the appropriate LCC department to get estimated costs (i.e. HR, Facilities, etc.) for any assistance 
that you may need. 

 
As an example, if you are requesting a new piece of equipment, the Total Annualized Cost (”C”) would include all of 
the following cost elements: 

· The purchase price (”P”) of the equipment, plus 
· The installation cost (”I”) of the equipment, plus Annualized energy costs (”E”) (electricity, natural gas, etc.) to 

operate the equipment (Facilities department can assist with this calculation) , plus 
· Any initial and ongoing (annual) supplies costs (”S”) for the equipment (eg: paper and toner for copiers or 

printers) , plus 
· Any initial and ongoing (annual) maintenance costs (”M”) for the equipment (eg: annual service, oil change, 

license fees, etc.) 
· The resulting formula would then be: [C = P + I + E + S + M] 

 
 

Another example would be for staffing (Human Resources) requests, for which the total annualized cost (“C”) would 
include both of the following cost elements: 

· Annual pay (“P”) for the position 
· Annual benefits (“B”) for the position 
· The resulting formula would then be: [C = P + B] 

 
The vet. Tech program is a very highly demanded and very few programs offer this around the state and nation.  This provides a 
big opportunity for Lassen College Agriculture.   The challenge is this is a very expensive program to get started. I will try and 
lay out a rough outline of what this program should look like however the cost associated with this new program will be 
estimation.  This would be a two-year program that would teach to the state certification allowing a student to immediately be 
placed into a job.  A few of the necessary items are listed below.  

1.  Lab and classroom facilities -  Class or lab room with animal handling equipment  
2. Equipment for a vet tech program 
3. Instructor (part time –Veterinarian) 
4. Animal housing facilities 
5. Cooperating vet offices- internships 
6.  
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II Student Outcomes 

 
A. Trends and Patterns in Student Outcomes 
Identify, use language of, include data for adopted Institutional set standards. Link student achievement 
standards to LCC mission. Filter data for equity metrics such as: Gender, Ethnicity, CalWorks Eligibility, 
Disability/DSPS Status, EOPS Eligibility, CARE Eligibility, Veteran Type, Residency Status, Parents Education 
Level 

 
Description/Evaluation: 

1. Provide in tabular form followed by an analysis 
a. Number of degrees and certificates awarded during the last four years.  

Transfer numbers for the last four years  

 
 

b. Completion, retention and success data for the last four years  

 
 

2. Analyze program effectiveness based on available quantitative data and qualitative 
experiences. 

 

The program effectiveness looks favorable, retention rates are high and students are 
transferring successfully.  It would be nice to see more students get degrees and 
certificates in a 4-year period.  I think the more active participation of the instructors 
to promote petition to graduate times and applications will help.  To touch on 
retention rate, students are staying actively involved in classes.   

 
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 

The program does not need to change, data shows students are going and staying in the classroom.  With some 
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coordination with counseling office and faculty, more students will apply to graduate in the future.  
 

B. Student Learning Outcome Assessment 
SLO assessment is important to maintain and improve an effective learning experience for LCC students. 
Evaluating SLO results regularly is helpful for evaluating student learning and identifying emerging program 
needs. There is a link between SLO assessment results, SLO improvement plans and review of curriculum  
and/or budget requests. Regular program assessment will drive program improvement. By contract, faculty are 
required to measure at least one SLO for every class taught each semester; these records are maintained 
in the online Data Management and Visualization tool (CLIC) and are available for review by faculty at any 
time through its self-updating, interactive dashboards and reports. 

Description/Evaluation: 
1. Attach an SLO assessment summary as provided by Office of Institutional Effectiveness. 
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2. Provide an analysis of findings of the assessments completed and recommendations being made in 
individual assessments. Consider the impact or influence of the assessment results at the program 
level. Consider how SLO results may be leveraged to support equipment, facility, staffing, or other 
budget and planning need and include the justification in your analysis. 

 
 

Overall, student learning outcomes are very high showing students are meeting the SLOs. These numbers 
could be retained by increasing our classroom size with laboratory facilities and upgrading the current 
classroom. Staffing is needed to maintain the success of the program.  

 
 
Planning Agenda: 
List recommendations and actions necessitated by the above evaluation of SLO results. Complete 
Academic Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the 
end of the section for any recommendations requiring institutional action. For any items needing Human 
Resources Planning, Institutional Technology Planning, or Facilities Planning action, please make sure to 
include the information within the appropriate section and table later in the program review document. 

Approval of proposed certificate and degree programs will only enhance the SLO results. Additional laboratory classroom 
space will maintain the high SLO results as well.  

 
 
 
 
 

C. Student Evaluation Summary 
The student survey portion of the evaluation procedure is designed to solicit comments concerning the 
program only, and is not an evaluation of instructors (See Attachment C, Student Survey). 

An anonymous questionnaire is considered to be the most effective format. This will encourage the students 
to be frank in their responses. The student evaluation will be scheduled and administered by the Office of 
Instruction during October/November and February/March of each instructional review process. The Office of 
Instruction staff will consult with the members of the self-evaluation group to determine the student sampling 
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and consider any program-specific revisions to the student survey. The sampling will consist of a minimum of 
three core courses and other courses as selected by the self-evaluation team. (Example: The basic skills 
program might wish to survey courses with high enrollment of former basic skills students.) 

Description/Evaluation: 
Attach Student Evaluation Summary provided by Office of Academic Services and provide an analysis of the 
results of the student evaluations 

 
 
There was only 5 students that filled out the survey.  When looking at those 5 responses, it was favorable.  Students had 
what they needed to successfully complete the classes.  The students took the classes for a variety of reasons but all 
students were transfer students. 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 
section for any recommendations requiring institutional action. 
 

According to the USDA.gov website, employment is increasing.  According to their statistics 54,400 jobs will be 
available and only 29,300 graduates in agriculture.  That leaves a 45% shortage that will come from other 
fields.  The bureau of labor statistics expects the biggest growth to be in the field of veterinary technology. This 
field is expected to have the biggest growth over the next eight years. 

III. Curriculum 

A. Degrees and/or Certificates 

Description/Evaluation : 
• List degree and/or certificates offered in the program. Review/revise two-year plan(s). Update 

scheduling sequence listed on course outline where needed (course outline and/or program 
revisions need Curriculum Committee approval) attach the approved two-year plan for each 
degree and certificate (see Attachment D, Degrees/Certificates by Program). Degree and 
certificate student learning outcomes, if different from program student learning outcomes, 
should be included in this section. 

• Faculty should analyze progress made on the assessment of program (degree/certificate) 
learning outcomes 

• Evaluate the need for courses, degrees and/or certificates 

• Transfer programs: Evaluate the core courses against the major preparation requirements for an 
entering junior at receiving four-year institutions (e.g. CSU System and UC System). 

• Transfer programs: Evaluate the courses against the specific area requirements needed to 
satisfy the general education requirements for associate degrees and transfer. Consider 
whether there are adequate opportunities to meet the area requirements in combination with all 
disciplines within each general education area. Is there an adequate number of course and 
discipline options within each area, and can those courses be offered in a manner that 
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maximizes student enrollment in each section? Do courses need to be added or deleted from 
any general education area? 

• Career/Technical programs: Attach dates of Advisory Committee meetings (a minimum of two 
meeting per year). Reference Committee Member Rosters and Minutes located in the Office of 
Academic Services. Summarize the advisory committee recommendations for program 
curriculum enhancement or improved student competencies 

 
• Career/Technical programs: Use advisory committee recommendations, labor market or other 

standards to answer the following question: Do the core courses in the certificates and degrees 
meet current employer skill requirements for the field? 

• Special Programs: By nature, special programs themselves do not lead to a degree or certificate. 
However, special programs may have coursework that is included in transfer or vocational 
degrees or certificates. Note the relationship between special program courses and LCC transfer 
or vocational degrees or certificates. 

 
Associate in Arts Degree University Studies:  Emphasis in Agriculture Science 
Total Units for the Associate in Arts Degree: 60 Units         Required Core Courses: 18 Units  

Select 18 units from the following: 
Course No  

 Units  

AGR 1  Agricultural Accounting  3.0  
AGR 2  Agricultural Economics  3.0  
AGR 10  Introduction to Animal Science  3.0  
AGR 13  Feeds and Feeding  3.0  
AGR 20  Introduction to Plant Science  4.0  

 
Associate in Science Degree: Agriculture Business for Transfer  
Total units for the Associate in Science Degree with a minimum grade point average of 2.0: 60 units  
Total Core Units: 21-24 Units  
Required Core Units: 12-14  
Course No    Course Title     Units  
AGR 19     Soil Science OR    3.0  
CHEM 1A    General Chemistry I   5.0  
AGR 2     Agricultural Economics   3.0  
MATH 40    Elementary Statistics    3.0  
ECON 10   Macro-Economics    3.0  
Required Electives: 9-10 Units  
AGR 1     Agricultural Accounting    3.0  
AGR 3     Intro to Agricultural Business   3.0  
AGR 10     Intro to Animal Science OR   3.0  
AGR 20     Intro to Plant Science    4.0  
Completion of either the CSU General Education or IGETC Option  

Remaining Units to total 60 Units may be selected from courses numbered 1-49 

 

Associate in Science Degree: Agriculture Animal Science for Transfer  
Total units for the Associate in Science Degree with a minimum grade point average of 2.0: 60 units  
Total Core Units: 20 Units  
Required Core Units: 14  
Course No        Course Title     Units  
AGR 2        Agricultural Economics OR  3.0  
ECON 11       Micro-Economics    3.0  
AGR 10             Intro to Animal Science    3.0  
CHEM 1A        General Chemistry I    5.0  
MATH 40        Elementary Statistics    3.0  
Required Electives: 6 Units one course from each area:  
Area 1: Animal Production  
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AGR 11        Beef Cattle Production    3.0  
AGR 14         Equine Science    3.0  
Area 2: Animal Heath  
AGR 12         Animal Health and Sanitation   3.0  
AGR 13         Feeds and Feeding    3.0  
Completion of either the CSU General Education or IGETC option  
Remaining Units to total 60 Units may be selected from courses numbered 1-49 
 
Associate in Science Degree: Agriculture Science and Technology  
Total Units for the Associate in Science Degree: 60 units  

Required Core Courses: 31 Units 
Course No  

 
Course Title  

 
Units  

AGR 1  Agricultural Accounting OR  3.0  
BUS 13  Basic Accounting  3.0  
AGR 2  Agricultural Economics  3.0  
AGR 9  Food Animal Selection  3.0  
AGR 10  Introduction to Animal Science  3.0  
AGR 11  Beef Cattle Production  3.0  
AGR 13  Feeds and Feeding  3.0  
AGR 14  
AGR 19  

Equine Science  
Introduction to Soil Science  

3.0  
3.0  

AGR 20  Introduction to Plant Science  4.0  
 
Certificate of Achievement: Agriculture Science and Technology  
Total Units for the Certificate of Achievement Agriculture Science and Technology: 34 Units  

Required Core Courses: 31 Units 
Course No  

 
Course Title  

 
Units  

AGR 1  Agricultural Accounting OR  3.0  
BUS 13  Basic Accounting  3.0  
AGR 2  Agricultural Economics  3.0  
AGR 9  Food Animal Selection  3.0  
AGR 10  Introduction to Animal Science  3.0  
AGR 11  Beef Cattle Production  3.0  
AGR 13  Feeds and Feeding  3.0  
AGR 14  
AGR 19  

Equine Science  
Introduction to Soil Science  

3.0  
3.0  

AGR 20  Introduction to Plant Science  4.0  
 
 
Certificate of Accomplishment: Agriculture Business  
Total Units for the Certificate of Accomplishment–Agriculture Business: 11 Units  

Required Core Courses: 11 Units 
Course No  

 
Course Title  

 
Units  

AGR 1  Agricultural Accounting  3.0  
AGR 2  Agricultural Economics  3.0  

 
 
Certificate of Accomplishment: Animal Science  
Total Units for the Certificate of Accomplishment:  

Animal Science: 15 Units 
Course No  

 
Course Title  

 
Units  

AGR 8  Introduction to Animal Production  3.0  
AGR 10  Introduction to Animal Science  3.0  
AGR 11  Beef Cattle Production  3.0  

 
   

AGR 1 - Agricultural Accounting  
3.0 units  
CSU  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
34 hours lecture/51 hours lab  
The Study of the principles of agricultural accounting systems and types of records, their use and how to compute, and use measures of 
earnings and cost of production to improve agribusiness efficiency. Also included are farm income tax, Social Security, and employee 
payroll records. Application of these concepts and methods through hands-on projects developing computer-based solutions for 
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agriculture business.  
AGR 2 - Agricultural Economics  
3.0 units  
CSU/UC  
General Education Area B  
CSU GE Area D2  
IGETC Area 4B  
C-ID AG-AB 124  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
51 hours lecture  
Study of agriculture and farming in the economic system; basic economic concepts, and problems of agriculture; pricing and marketing 
problems, factors of production; and state and federal farm programs affecting the farmer's economic position.  
AGR 3 - Introduction to Agriculture Business  
3.0 units  
CSU/UC  
C-ID AG-AB 104  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
51 hours lecture  
This course is a survey and basic understanding of the business and economics of the agriculture industry. It is an introduction to the 
economic aspects of agriculture and their implications to the agricultural producer, consumer and the food system. The management 
principles encountered in the day-to-day operation of an agricultural enterprise are stressed as they relate to the decision-making process.  
AGR 4 – Agricultural Sales and Communication  
3.0 units  
CSU  
34 hours lecture/51 hours lab  
The study of principles and practices of the selling process: Selling strategies and approaches, why and how people buy, prospecting, 
territory management and customer service. Self-management, communication, and interpersonal skills necessary in developing 
leadership qualities and facilitating teamwork within the agribusiness sector will be explored. Students will gain experience through role-
play, formal sales presentations, and job shadowing. The course content is organized to give students an in-depth understanding of the 
factors and influences that affect the agribusiness industry on a day to day basis.  
AGR 8 - Introduction to Animal Production  
3.0 units  
CSU/UC (Unit limitation)  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
51 hours lecture  
This course is specifically designed for students planning to raise livestock for personal use with limited resources, with emphasis placed 
on its importance in agriculture and to the local and national economy; common breeds, specialty breeds, terminology, and cycles of 
production; and its importance and use of the basic sciences in the livestock industry.  
AGR 9 - Food Animal Selection  
3.0 units  
CSU/UC (Unit limitation)  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
34 hours lecture/51 hours lab  
An introductory survey of the factors involved in the evaluation of market and breeding livestock used for human consumption. Class 
activities will be a combination of lecture, visual appraisal, performance data, record keeping, and oral presentation. Introductory course 
does not require student to compete past the local level. 
 
AGR 10 - Introduction to Animal Science  
3.0 units  
CSU/UC (Unit limitation)  
General Education Area A  
CSU GE Area B2  
IGETC Area 5B  
C-ID AS 104  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
34 hours lecture/51 hours lab  
This is a course in principles of Animal Science. Topics will include anatomy, physiology, endocrinology, reproduction, molecular and 
classical genetics, animal health and animal behavior. The course will provide an overview of the origin, characteristics, adaptation and 
contribution of farm animals to the agriculture industry. Laboratory exercises will provide an introduction to the empirical method including 
data collection and analysis.  
AGR 11 - Beef Cattle Production  
3.0 units  
CSU/UC (Unit limitation)  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
34 hours lecture/51 hours lab  
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Principles and practices of purebred and commercial beef production on farm and range. Feeding, breeding management, housing, 
health, equipment, marketing, record keeping and other basic factors underlying successful beef production.  
AGR 12 – Animal Health and Disease  
3.0 units  
CSU/UC  
34 hours lecture/51 hours lab  
Study of common livestock diseases and fundamentals of immunity; includes the livestock technicians role in promoting animal health and 
the foundation of disease control programs.  
AGR 13 - Feeds and Feeding  
3.0 units  
CSU/UC  
C-ID AG-AS 132L  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
34 hours lecture/51 hours lab  
The science of animal nutrition; the fundamentals of digestion and absorption in both ruminants and non-ruminants is discussed. The 
nutritive value of feedstuffs as they related to the formulation of livestock rations will be emphasized.  
AGR 14 – Equine Science  
3.0 units  
CSU/UC  
C-ID AG-AS 116L  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
34 hours lecture/51 hours lab  
Survey of the equine industry, encompassing the evolution and role of the equine species throughout history, breed selection and 
development, nutrition, disease, preventative health, reproductive management, basic horsemanship and stabling alternatives.  
AGR 19 – Introduction to Soil Science  
3.0 units  
CSU/UC  
GE Area A  
CSU GE Area B1  
IGETC Area 5A  
C-ID AG-PS 128L  
34 hours lecture/51 hours lab  
The study of soil, physical, chemical and biological properties. Soil classification, derivation, use, function and management; including 
erosion, moisture retention, structure, cultivation, organic matter and microbiology. Laboratory topics include soil type, classification, soil 
reaction, soil fertility and physical properties.  
AGR 20 - Introduction to Plant Science  
4.0 units  
CSU/UC  
General Education Area A  
CSU GE Area B2  
IGETC Area 5B  
C-ID AG-PS 106L  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
51 hours lecture/51 hours lab  
This course is an introduction to plant science including structure, growth processes, propagation, physiology, growth media, biological 
competitors, and post-harvest factors of food, fiber, and ornamental plants.  
AGR 21B - Intercollegiate Rodeo  
3.0 units  
CSU  
General Education Area E2  
170 hours lab (R)  
Intercollegiate rodeo competition – men and women. Since skills/proficiencies are enhanced by supervised repetition and practice, this 
course is repeatable to a maximum of three enrollments but can only be taken once per year.  
AGR 22 - Rodeo Skills  
3.0 units  
CSU  
153 hours lab  
This course is an introduction and practice in the basics of Rodeo Skills. Since skills/proficiencies are enhanced by supervised repetition 
and practice, this course is repeatable to a maximum of three enrollments but can only be taken once per year.  
AGR 23 - Western Riding and Training  
2.0 units  
CSU  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
17 hour lecture/51 hours lab  
This course specializes in the many phases of Western riding and training. It will bring together material which is important to the student 
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interested in horses as a career. This course will enable the student to show and compete more successfully in the horse industry. It 
prepares the student to enter the horse business as a riding instructor, trainer or manager.  
AGR 30 - Team Roping  
3.0 units  
CSU  
170 hours lab  
The study and practice of the fundamentals and techniques of the professional and amateur team roper. Includes safety, technique and 
horse mastership related to team roping. Skills and proficiencies in this course are enhanced by supervised repetition and practice within 
class periods.  
AGR 31 - Bovine Embryo Transfer  
3.0 units  
CSU  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
42.5 hours lecture/25.5 lab  
This course is designed to present Bovine Embryo Transfer subject matter in a seminar format. The embryo transfer process and how it 
relates to the cattle industry will be studied.  
AGR 40 - Basic Agricultural Mechanics  
3.0 units  
CSU  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
17 hour lecture/102 hours lab  
A course designed to teach basic skills required in a farm shop, which includes, but is not limited to equipment repair, metal work, 
hydraulics and farm construction.  
AGR 41 - Farm Tractors and Farm Power  
3.0 units  
CSU  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
17 hour lecture/102 hours lab  
The selection, use, application, operation, service, maintenance, adjustment and handling of minor repairs of wheel and track-type farm 
tractors. Principles of operation of internal combustion engines will be taught through practical application.  
AGR 49 - Agricultural Work Experience 1.00–8.00 units  
CSU  
General Education Area E1  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
75-600 hours lab (R)  
This work based learning course is designed to assist students with educational or career goals in agriculture, who are working in the field 
of agriculture, to build related job specific skills through individualized learning objectives and enhance their workplace performance. All 
Work Experience enrollments require attendance of a face-to-face orientation session. Instruction is also provided through online course 
modules and emails throughout course term, work based learning with a participating supervisor, and meetings in office or at student 
worksite. Instruction focuses on goal setting to develop job specific skills, enhancement of soft skills in the workplace, and career 
development. Subsequent enrollments require new individualized learning objectives, and completion of new course module assignments. 
Units are awarded based upon achievement of approved learning objectives, workplace performance, submission of course assignments, 
and documentation of work hours. Enrollment in Work Experience courses is limited to a maximum of 16 units, including all Career 
Technical Education, Occupational and General Work Experience enrollments. Title V specifies students will earn 1 unit of credit for each 
75 hours of paid work, and 1 unit of credit for each 60 hours volunteer work. This course has been approved for Hybrid delivery  
 
AGR 57 - Beginning Horseshoeing  
3.0 units  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
24 hours lecture/68 hours lab  
An introduction to the shoeing of horses, utilizing both hot and cold shoes. Also included will be the anatomy and physiology of the horse’s 
hooves with the ability to identify blemishes and soundness. Use of the forge and the making of shoes from bar stock will be presented in 
addition to the instruction of actually shoeing horses.  
AGR 61 - Introduction to Bovine Reproduction  
1.5 units  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
17 hour lecture/25.5 hours lab  
This course is designed to give students an understanding of bovine reproduction. This course will focus on the application of artificial 
insemination and estrous synchronization. During this course both male and female reproduction will be discussed. The course is 
designed to give students the ability to understand and master the skills of artificial insemination.  
AGR 70 - Rodeo Team Roping  
1.0 unit  
48 hours lab (1 week)  
This course is designed for those students interested in expanding their skills in horsemanship, cattle work and team cooperation. This 
course is highly competitive and will address every phase of team roping. Skills and proficiencies in this course are enhanced by 
supervised repetition and practice within class periods.  
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AGR 116 - Pesticide Update  
“Continuing Education Requirements”  
0.5 units  
10 hours lecture (1 week) (R)  
A course designed to update licensed pesticide personnel on cha changes in the pesticide industry, laws and regulations, and safety. 
Repeatable as necessary to maintain certification. 
 
The course offering are working well for the current students in agriculture.  The majority of the students are transferring 
to a university as shown in the student data above.  However if we want to tap into a new group students the vet tech 
degree needs to be implemented.  This would open us up to a new pool of students from all around the state, as there is a 
shortage of these programs.   

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning table at the end of the section for any recommendations requiring institutional action. 

Keep being creative of course offerings by working with counseling on offer dates and times.  To make that next step and 
create a program that will draw students from around the state, Vet Tech is the way of the future for Lassen College 
Agriculture.  
 

B. Courses 

Description/Evaluation: 
1. Identify courses added or deleted from the instructional program since the last IPR. 

There has been no new courses added since the last program review.   
Courses inactivated are listed below: 

AGR 50 - Basic Riding  
2.0 units  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
17 hour lecture/51 hours lab  
A course designed to introduce horse care and basic western riding skills. This course covers not only the ability to ride, but an 
understanding of equipment, conformation, breeds, care and feeding.  
AGR 51 - Horsemanship  
2.0 units  
17 hour lecture/51 hours lab  
Intermediate Level: Utilizing natural horsemanship techniques to build confidence and communication between horse and rider. Special 
instruction in problem solving and preparing the horse and rider for trail horse obstacles, reining and cattle handling.  
AGR 53 - Colt Training  
2.0 units  
Recommended Preparation: ENGL105 or equivalent multiple measures placement.  
17 hour lecture/51 hours lab  
This course is designed to present beginning methods of colt training to include catching, creating trust, driving, first ride, first 30 days and 
loading.  
AGR 42 - Farm Surveying, Irrigation and Drainage  
3.0 units  
CSU  
17 hour lecture/102 hours lab  
Student will be involved in irrigation and drainage problems concerning pumps, motors, sprinkler systems, pipe lines, ditches, and wells. 
The use of survey or leveling equipment will be applicable to this course as fields are prepared for irrigation systems.  

 
2. Each course offered within the instructional program must be reviewed for accuracy and 

currency (see Attachment I, Course List by Program). Review of each course outline should 
include asking the following questions: 
• Should the Disciplines of Assignment remain the same or be changed? 

• Should the Catalog/Schedule description remain the same or be updated? 
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• Is the course repeatable? Is the repeatability reflected in the SLOs, Objectives, and Course 
Content sections? What is the basis for repeatability: legal requirement or increased skill 
level? 

• If the course meets a core requirement within specific degrees or certificates, is it accurately 
noted on the outline? 

• If the course satisfies a specific area within the general education requirement for an 
associate degree or transfer, is it accurately noted on the outline? 

• Are course-level student learning outcomes included on each course outline? Are learning 
outcomes included for each allowable repetition? 

• Does the course require a prerequisite or have recommended preparation? Are content 
review forms on file for each recommended preparation and/or prerequisite? 

• Do any of the learning outcomes or objectives need revision? 

• Does any content need to be updated? 

• Are any changes necessary in the Methods of Instruction, Assignments, Critical Thinking or 
Methods of Evaluation sections? 

• Is the course being considered for distance education offering? If so, has it been approved for 
specific distance education delivery? 

• Is the textbook current (within the last 7 years for transfer courses) and is the publication date 
included? 

• Does the course outline match the two year plan with regard to sequence of course offerings? 

3. Whether changes to a course outline are necessary or not, a Revision to Existing Course Form for 
each course must be completed and submitted to the Curriculum/Academic Standards Committee 
for action. When changes are necessary, indicate the revisions on the form. Where no changes are 
necessary, simply indicate on the Revision Form that “the course has been reviewed as part of the 
program review and no changes are necessary.” Revision forms will be retained in the Instructional 
Office with the Curriculum agenda packets. 

4. Following the Curriculum/Academic Standards Committee action on all submitted Revision to Existing 
Course Forms, a summary Instructional Program Curriculum Review Form will be completed 
by the Curriculum/Academic Standards Subcommittee Chair and given to the program faculty for 
inclusion in the program review. 

5. The signed Instructional Program Curriculum Review Form is to be included with your completed 
program review documents for all certificates and degrees. 
 
All courses have been evaluated by the curriculum committee.  See the attached review from 
the curriculum committee. See attachment A. 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning table for any recommendations requiring institutional action. 
 
Actions have already been taken by the curriculum committee.   
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C. Articulation/Integration of Curriculum 

Description/Evaluation : 
1. Attach a tabular comparison of Lassen Community College courses articulating with UC and 

CSU, indicating courses with approved C-ID designations as applicable (Obtain copies of 
Articulation Agreements from the Transfer Center) 

2. Provide a narrative reviewing the Lassen Community College courses and courses at four-year 
institutions for course alignment. (i.e. two courses at Lassen needed to articulate with one 
course at UC).and the units requirements for Lassen Community College courses as compared 
to four-year institutions. 

1. Attach a tabular comparison of Lassen Community College courses articulating with UC and CSU, 
indicating courses with approved C-ID designations as applicable (Obtain copies of Articulation 
Agreements from the Transfer Center)  

Agriculture 
Articulation as of 8/11/19 

Lassen 
Course C-ID 

Cal Poly 
SLO 

CSU 
Chico 

CSU 
Fresno Humboldt State 

Agr 1   
ABUS 
261   

Agr 2  AGB 101 
ABUS 
101  AGRESEC 1 

Agr 3 
AG-AB 
104  

ABUS 
101   

Agr 8     AN SCI 1 
Agr 9  ASCI 226  ASCI 81 AN SCI 21 

Agr 10   
ANSC 
101  AN SCI 41, 41L 

Agr 11   
ANSC 
271 ASCI 21  

Agr 13  ASCI 220 
ANSC 
230 ASCI 35  

Agr 14    ASCI 51 AN SCI 15 

Agr 19 
AG-PS 
128L    SOIL 260 

Agr 20 
AG-PS 
106L  

PSSC 
101   

Agr 40  BRAE 121 
AGET 
120   

Agr 41  BRAE 141 
AGET 
150 MEAG 3  

      
      
Note: CSU Fresno articulation is not current, it is from 2002-
04  

 
 

Agriculture 
Articulation as of 9/25/20 

Lassen C-ID CSU GE Cal Poly Cal Poly CSU Chico CSU Humboldt UC 
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Course Pomona SLO Fresno State Davis 

Agr 1   ABM 2240  ABUS 261 
AGBS 
31   

Agr 2 AG-AB 124 Area D2  AGB 101 ABUS 101 AGBS 1  AGRESEC 1 
Agr 3 AG-AB 104    ABUS 101 AGBS 5   
Agr 4         
Agr 8        AN SCI 1 

Agr 9    ASCI 226  
ASCI 
81  AN SCI 21 

Agr 10 AG-AS 104 
Area 
B2&B3 

AVS 1112 
& 1114L  ANSC 101 ASCI 1  

AN SCI 41 & 
41L 

Agr 11    ASCI 221 ANSC 271 
ASCI 
21   

Agr 12      
ASCI 
65   

Agr 13 AG-AS 132L  ASCI 220  ANSC 230 
ASCI 
35   

Agr 14 AG-AS 116L  ASCI 224  
ASCI 
51  AN SCI 15 

Agr 19 
AG-PS 
128L 

Area 
B1&B3     SOIL 260  

Agr 20 
AG-PS 
106L 

Area 
B2&B3  AEPS 120 PSSC 101    

Agr 31         
Agr 40    BRAE 121 AGET 120    
Agr 41    BRAE 141 AGET 150    
Planning Agenda: 
Complete Student Services Planning table (see below) for any proposed changes to articulation or C-ID 
designation 
 

Ag 31 is the embryo transfer course however, Lassen is the only college offering this type of class. Ag 4 has not 
yet been taught and possibly not up to date as far as articulation. There are some courses that are articulated to 
some colleges and not others. More research will be conducted to find out why that is.  

 

I I I . Scheduling and Enrollment Patterns  

Description/Evaluation : 
1. Describe and explain any deviation from the two-year plan in course scheduling during the last 

four years. 
 

There has been very little deviation from the two-year schedule, which is a challenge in the agriculture department 
as the course are on a two-year rotation.  There should be no deviation in the scheduling. 
 

2. Evaluate the relationship between schedule, enrollment patterns and FTE generated statistics. 

 

There is a decrease in enrollments as we get to covid scheduling.  This is showing a decline in 
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enrollment. It should show an increase this last semester and with any luck, that trend will continue in 
the future. 

 ENROLLMENTS 
 

 

 

 
 

3. Using FTE data provided, evaluate how the scheduling of courses within the program has served 
the needs of a variety of students (e.g. day, evening, single parents, employed full-time). 
Include the following considerations: 

a. Number of sections (too many/too few to serve student needs) 

b. Variety of times (three times a week, twice a week, one day a week and 
morning/afternoon/evening) 

c. Length of courses (traditional semester/short term) 

d. Method of  delivery ( traditional/technology-mediated/correspondence delivered 
instruction). 

The agriculture department is small and works hard to offer courses at times that students can take them.  This is 
done by working with counseling and finding time slots that fit the majority of the students.  This process cannot 
fit everyone as we do not have enough students to offer more than one section of a class in less than a two year 
period.  
 

4. Evaluate student access to general education courses within the context of the scheduling of 
the instructional program courses. 
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It is a constant effort to offer classes that do not interfere with general education courses. This is done by offering 
course primarily on Tuesday and Thursdays and evenings.   
 
Planning Agenda: 
Complete Academic Planning table (see below) for any proposed changes in the schedule that might improve 
enrollment patterns and better meet student needs. 

N/A 
 
IV. Equipment 

Description / Evaluation: 
List capital outlay equipment, age of equipment and replacement schedule Trucks  
 License Number  Life expectancy  

2000 ford diesel  e1030686   4 years 
2000 ford ranger      1 year 
2018 Ford Diesel       10 years 
    
Trailers   License number 

6 horse slant Sooner  1030681   5 years 
Titan stock combo      15 years 
Econ-lite   1000600   1 year 
Flat bed Gooseneck   e318139   needs work 
Flat bed pull trailer      needs work 
Two horse trailer  No Plates Brown Mile   not usable 
Ford Tractor   Carl Moyer    not usable 
John Deere Tractor  90 horse     5  years 
John Deere Tractor 70 horse     10 years 
Greenhouse       1 year  
 
 
 
Miscellaneous equipment for the agriculture department 

√ computers with printers    need to be hooked up 
√ Miller Welder   
√ New Lincoln welder /with hand tools in trailer  New     
√ Cutting torch and tanks     5 year 
√ Grinder      
√ Tool Chest 
√ Hi-Qual Squeeze chute     5 years 
√ Hi-qual Sweep and Crowd alley    5years 
√ True test Scale      5 years 
√ Ultra sound/ new     10 years 
√ Semen tank      10 years 
√ 8 Compound Microscopes    1 years 
√ 6 dissecting microscopes    1 years 
√ 6 horse-shoeing forges      5 years 
√ Incubator      5 years 
√ Embryo Freezer      old needs update 



28 
 

√ 2 cattle blowers      5 years 
√ 2 fitting stations     5 years 
√ 8 fence line feeders     15 years 
√ Show box      5 years 
√ Brush mower for tractor    10 years 
√ Welding trailer       10 year 
√ Repro simulator      10 years 
√ Two sets of aluminum bleachers   12  years 
√ Ultrasound machine  

1. Identify any existing equipment maintenance/service agreements 
 There are no existing equipment maintenance or service agreements.  

 

2. Evaluate the condition of capital outlay equipment in light of the replacement schedule and 
available funds. 
 
Equipment has been being replaced as it wears out, right now the Perkins money is set aside to 
replace the aged embryo freezer.   

 

3. Evaluate the effectiveness of and need for additional maintenance/service agreements. 
Most of the equipment has been serviced though the farm power class. Not a big need for extended service 
contracts.  
 

4. Justify any proposed modification or additions to equipment available for students and/or 
faculty/instructional assistants within the program. 
 

Obviously, we have an unending need for equipment for classes such has farm power.  This class needs more 
equipment to train students better.  If the Vet Tech program moves forward then equipment for that program will 
be substantial.  
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Student Services Planning, Facilities Planning, or Technology Planning tables as appropriate for 
any recommendations requiring institutional action. 
 

Equipment is always an important need for a vocation program, however the biggest place of improvement for 
equipment would be an up-to-date green house.  The current one is old and requires constant maintenance.  It is 
also very cumbersome with a full class trying to work as it is two small with very poor ventilation.   
The second big need would be equipment and facilities to start a vet tech program.   

V: Outside Compliance Issues (if appropriate for program) Description: 
If appropriate, describe the role of outside compliance issues on the Special Program. 

No compliance Issues 
 
Evaluation: 
Assess changes in compliance or identification of compliance-related needs and the impact on the Special 
Program. 
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None 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 
 
Serious planning need to be for an updated green house.  This is the main lab facility for the AGR 20 class and 
it is just not sufficient for training students in modern greenhouse management.   

VI. Prioritized Recommendations 

A. Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section One that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Development of the veterinarian technician certificate and curriculum.  
 
 

B. Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section One that should be included in Lassen College’s planning and 
budgeting process, specifically in the Educational Master Plan, Student Services Master Plan, or 
Institutional Effectiveness Master Plan. Separate recommendations into the appropriate plan(s). Items to 
be included in the Human Resource Master Plan, Institutional Technology Master Plan, or Facilities Master 
Plan should be addressed in Sections Two, Three or Four in lieu of or in addition to inclusion in the 
Academic Master Plan. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
 
Prioritized Recommendations for Inclusion in Education Master Plan: The EMP addresses 
the instructional planning needs of the college. 
Agriculture, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 

(implementation 
& ongoing) 

 
 

Expected Outcome 
1 Vet Tech Program 2022-2023 $$$$ Program growth 
2 greenhouse 2022-2023 $30,000 Increase student access 
1 Agriculture animal facilities 2022-2023 50,0000 Increase student learning 
     
     
Prioritized Recommendation for Inclusion in Student Services Master Plan: The SSMP 
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highlights the services needed to maximize the student experience through a variety of 
key student support services. 
Agriculture 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
     
     
     
     
     

 
 
 
 
 
 
Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan: The 
IEMP addresses college needs not addressed in other plans.   These needs include 
research, governance, outcome assessment, and administrative operations. 
Agriculture 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
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Section Two: Human Resource Planning 

I. . Program Staffing 

Description/Evaluation: 
1. List the current staffing for the program include: full-time and part-time faculty positions, 

instructional assistants and classified staff 

1- Full-time faculty 
3- part-time faculty  

1- ISS part time 

2. This section provides an opportunity for analysis and justification of projected staffing needs to 
support the program. Clerical support by the Office of Academic Services and work-study needs 
may be included. 

The Agriculture department is handling classes with the current instructors. There is one full time faculty member 
and numerous part time faculty members currently employed by the college for the agriculture department. The 
program has room to expand but can’t with the current staff.  
One part time ISS position is not enough to keep the facility in a respectable order and assist with lab courses 
offered. Student workers and faculty have tried to pick up the extra. This has been very taxing on those positions. 
Agriculture ISS is a seven day a week job, one support position only covers 5 days. Two days a week are 
completely covered by faculty and students. This creates a challenge in the facility area. It is impossible for one 
half time person to manage our facilities and keep up with maintenance. This is a critical area as it is a hub for 
most of the students and a first contact point for new and prospective students. It needs to be a priority to increase 
the personnel in the area of agriculture support staff. At this point the program is planning for expansion; a full 
time faculty replacement position is a must. This would set the program for sustainable growth. Agriculture has 
the ability to grow student numbers, however if numbers grow there is not enough staff to maintain the contact 
with the students. 
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring 
institutional action. 
 

1.  Need additional staff for upkeep of agriculture grounds and caring for animals. This requires more 
than one support staff due to the labor of caring for animals that must occur every day of the week and 
year.  

2. Instructor for the set up and implementation of Vet Tech program. 
 

II. Professional Development  

Description/Evaluation : 
1. If available, reference Flex Contracts for full-time faculty teaching in the program for each of the last 

two years. [Copies may be available in the Office of Instruction]. 

The faculty in the agriculture area are very active in their profession. This allows them to be current in the 
agriculture industry. There are many trainings and activities done for the youth in the county. Along with 
this a current membership is being kept in the California Agriculture Teachers Associations (CATA). The 
faculty has been attending professional development at the yearend state conference; this is a yearly 
meeting that focusses on changes in the industry that will drive curriculum changes.  Faculty are also 
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active in farm bureau and State and National Cattlemen’s organizations.  Last year attending the national 
cattlemen’s college in Nashville Tennessee.   

  

2. Describe the professional development and professional activities of the program 
faculty/instructional assistants in addition to flex obligation relevant to program improvement that 
has occurred during the period under review. (Workshops, conferences, staff development, 
sabbatical leaves, work experience, etc.) 

Faculty events for the past two years are listed below: 

1. California Cattlemen’s Association- Local and state 

2. NCBA 

3. CATA – Local – Sectional - State 

4. Lassen county Fair carcass contest 

5. State and Local Farm Bureau  

6. Pork Producers Council meeting 

7. 4-H and FFA Skills days – Local and Regional 

 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring institutional 
action.  
 
It is obvious that more support staff is needed in the agriculture area.  This could be done with another ISS 
dedicated to Agriculture or a part time maintenance position to keep facilities in good repair. Carrying for animals 
in the agriculture department is a 7 day a week, 365 day a year job. There is not enough staff to handle carrying 
for the livestock on the campus and keeping the facilities in good repair. This need will greatly increase when the 
vet tech certificate program is developed.  

 

III. Student Outcomes 

Description/Evaluation: 

Description/Evaluation: 
Describe any results from assessment of learning outcomes that affect human resource planning.  
 Student outcomes can improve with a better facilities and a facility that is better cared for.  Students need to be trained in 
an area that is equivalent to that of what they could be working in after graduation.  The current facilities does not meet 
this standard.  This is the reason for off campus labs and research projects.    
 

Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning and Human Resources Planning Forms as appropriate for any recommendations requiring institutional 
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action. 

Additional maintenance staff would assist in caring for the livestock needed for the instruction of several agricultural 
courses. This livestock is essential for student learning and we therefore have an obligation to care for them. Presenting 
quality grounds and a good learning environments will only continue to raise and support the positive numbers in the 
agricultural department.  

  

IV. Prioritized Recommendation 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Two that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

N/A 
 
Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Two that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 

Prioritized Recommendations for Inclusion in Human Recourse Master Plan: The HRMP 
identifies and manages the administrative functions of recruitment, selection, 
evaluation, and professional development needs of the College to ensure a fully- staffed 
and highly functioning team of employees. 
Agriculture, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 

(implementation 
& ongoing) 

 
 

Expected Outcome 

 ISS or Maintenance position Immediately  80,000 Improve learning, address 
current labor law issues, 
care for animals, maintain 
facilities 

 Vet tech instructor /program set up  2022-2023 30,0000 Increase student numbers 
     
     
     

 
Section Three: Facilities Planning 

 
I. . Facilities 

Description/Evaluation : 
 
 

Describe and evaluate the Lassen Community College facilities available to the program.                                      
Currently the agricultural classroom has areas that are carpeted and then areas that are not carpeted which 
presents a tripping hazard for students. The classroom also has large open holes in the walls that allows 
cold outside air to come in. Our classroom does not represent the agricultural department nor LCC well. 
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The field of agriculture is a highly science based field. This requires lots of lab work and equipment. We 
do not currently have an adequate space to conduct lab classwork. We have an existing barn that was built 
with lab classrooms included in the plans however, those were never completed. Having these classrooms 
would greatly enhance the student experience and success in courses.   

1. Describe and evaluate additional facilities utilized off-campus by the program (attach any relevant 
rental agreements) 

None 

2. Describe any facilities needs identified by assessments of student learning outcomes  

The current classroom is in desperate need of repairs to create a proper classroom and learning environment. 
The flooring needs to be changed to eliminate tripping hazards and the walls need to be repaired so they don’t 
have holes leading directly outside. We are also in need of a laboratory area for current courses as well as 
future vet tech classes.  The current animal holding and handling are facilities below industry standards and 
should be up graded.   
3. Justify any proposed modifications or additions to existing facilities that would better serve the 

program planned for the next five years. 

Currently the issues in the agriculture classroom prevent a safety hazard to the students and the instructors. A 
new laboratory classroom area would greatly enhance the student success and ability to expand the lab portion 
of the current and future classes.  Along with the classroom up grades would be animal holding and handling 
facilities to promote student learning.  

 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, and Technology Planning Forms as appropriate for any recommendations 
requiring institutional action. 

Upgrades to the agriculture facility is needed and additional staff to maintain current facility  
 

II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Three that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

none 
 
Prioritized Recommendations for Inclusion in the Planning Process 
List all recommendations made in Section Three that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
 

Prioritized Recommendations for Inclusion in the Facilities Master Plan: The FMP 
addresses the physical infrastructure, facility, and maintenance needs of the campus. 
Agriculture, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 
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Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

 
 

Expected Outcome 
 Agriculture lab room 2023 150,000 Increased enrollment and 

student success 

 Animal Holding facilities 2023 40,000 Safety of animals and 
students on campus 

 Animal Handling Facilities 2023 20,000  Safety of animals and 
students 

     
     

 
Section Four: Technology  Planning 

 
I. . Technology 

Description/Evaluation: 
1. Describe and evaluate technology and technology support provided for instruction and 

instructional support. 
 

Agriculture has a working lap top and a smart board in the classroom.  The department has a new printer, has not 
been hooked up yet.  You don’t realize the challenges with no printer until you don’t have one.   
 

2. Describe any technology and technology support needs identified by assessment of student 
learning outcomes. 

Technology changes so quickly there is always a need; some of the new technology in agriculture is animal 
management and tracking systems.  This is a computer software system that works with each animal individually 
for record keeping and disease trace back systems.   I would be very beneficial for the students to invest in the 
Grow Safe technology for the animal science students.  I could list many others from drones to measure water 
content to smart tags, which record all animals’ functions and can report back to your phone.   
 
Planning Agenda: 
List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 
Planning, Facilities Planning, Technology Planning and Human Resource Planning Forms as appropriate for 
any recommendations requiring institutional action. 
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Click here to enter text. Ask yourself “What are we going to change?” Go into detail here and provide a 
snap shot of the items in the table below 

 
 
 
 

II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Four that do not require institutional action (i.e. curriculum 
development) in order of program priority. 

Set up printer in Agriculture office 
 
 
Prioritized Recommendation for Inclusion in the Planning Process 
List all recommendations made in Section Four that should be included in Lassen College’s planning and 
budgeting process. See Attachment C, Master Plan Overview, in the IPR handbook to determine where 
recommendations are best placed. 

 
Prioritized Recommendations Inclusion in Institutional Technology Master Plan:  The 
ITMP addresses the technology needs of the campus. 
Agriculture, 2022 

* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section I 

 
Strategic 

Goal 

 
 

Planning Agenda Item 

 
Implementation 

Time Frame 

Estimated Cost * 
(implementation 

& ongoing) 

F 
 

Expected Outcome 
 RFID Management system 2021-2024 10,000 Increase student learning 
 Growsafe system 2024-2025 100,000 Increase student learning 
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(IPR Template) Attachment A: 
 



38 
 



39 
 



40 
 

(IPR Template) Attachment B: 
 
 

Instructional Program Review (IPR) Data -ADDENDUM 
 

Program: Agriculture (AGR) 
 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 
 
 
 

The data in the addendum is in addition to the previously issued IPR Data document. 
 
 

This document provides additional data to previously provided AGR program Student Learning Outcomes (SLO’s) 
assessment results, and subsequent contributions of those outcomes results to higher level learning outcomes of the 

AGR program and to the and Strategic Goals of the institution. 
 

Therefore, all data listed in this report is based solely on the assessment results of AGR Program Course SLO’s 
being mapped to the higher-level learning outcomes of the institution and institutional Strategic Goals. 
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PROGRAM LEARNING OUTCOMES (PSLOs) 

 
AGR Program PSLO’s 
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AGR Program PSLO’s (AG.ANSC.AS-T) 

 

 
AGR Program PSLO’s (AG.AS.COA) 

 
 
 
 
 
 
 
 

AGR Program PSLO’s (AG.BUS.AS-T, AG.BUS.COA,) 
 
 



43 
 

 
AGR Program PSLO’s (AG.BUS.AS-T, AG.BUS.COA) 

 
 
 

 
AGR Program PSLO’s (AG.HM.COA, AG.IR.COA) 
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AGR Program PSLO’s (AG.US.AGSC.AA, AGGN.CA) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GENERAL EDUCATION LEARNING OUTCOMES (GESLOs) 
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AGR Program Alignment with and Contribution to GESLO’s 

 
 

 
AGR Program Alignment with and Contribution to GESLO’s 

 
 
 

INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 
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AGR Program Alignment with and Contribution to ISLO’s 

 
 
 

 
AGR Program Alignment with and Contribution to ISLO’s 

 
 
 
 
 
 
 
 
 

LCC STRATEGIC GOALS 
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AGR Program Alignment with and Contribution to LCC Strategic Goals 

 
 

 
AGR Program Alignment with and Contribution to LCC Strategic Goals 
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(IPR Template) Attachment C: 
  CTE Advisory Committee Agenda 
     Agriculture Advisory Committee 
Meeting Date: 12/21/2021 
Meeting Time: 5:30pm 
Meeting Location: Pizza Factory, Susanville  
Committee Members/Invitees:  

1. Trevor Wood  Present  Woods Ranch  
 2.  Jack Hanson   Cattle Rancher 
 3.  Petra Finks  Present  Horse Trainer  
 4.  Joe Egan   Farm Credit  
 5.  Holly Egan   FFA advisors  
 6.   Brad Hanson  Plumas Bank 
 7.  Dr. Wayne Cockrell Present  Thompson Peak Veterinary service  

8. Sandy Fortin  Present  4-H-FFA Community Leader,  
 9. Ramsey Wood Present  Wood Ranch 
 10.  Melissa McCoy  Every Bloomin Thing 
 11. David Lyle   UC Cooperative Extension Agency  
 12. Craig Hemphill Present  USDA weights and measures 
 13. Suzanne Williams Present  AG ISS/Rodeo instructor 
 
None Voting Members 
 1.   Brian Wolf  Present  Chair 
 2.  Dan Williams              Present 
 3.  Garret Taylor 
 4. Michell Williams        Present 
 5. Alison Somerville       Present   
 
1.    CALL TO ORDER 5:41pm 
            A. Introductions 
            B. Approval of Minutes December 4, 2019 approval occurred via email after the meeting.  
 C. Approval of Agenda - Ramsey Wood motion Sandy Fortin second, majority approved.  
 
II.   REPORT   ITEMS 

A. Report on Recommendations from Previous Advisory Meeting 
a. Student clubs started 

i. Show team competitions 
Brian Wolf Reported that the Bylaws were created for a livestock club that we can have sub-clubs under. Right now we 
have a livestock show team and if we can get some interest maybe a judging team or a young cattleman’s group.  The 
show team has done well.  All college shows have been canceled due to Covid so we have been going to open shows. The 
kids are learning how to fit, halter break, feed, and show, and it’s been going well. We are somewhat competitive but 
don’t have the funds for $20,000 cattle to show.  
 

b. COVID Update 
i. All classes are being taught F2F or hybrid 

Brian Wolf and Suzanne Williams gave COVID update- we were teaching classes all online and we had the quick meeting 
so we could approve curriculum to teach online or hybrid. It was challenging but we made it work.  Had Youtube videos 
for lectures for the classes. All classes were written to be taught at least hybrid and a few online. That’s probably not the 
best way for us to go. Student numbers were impacted, rodeo team enrollment was lower. Our CTE students want hands 
on and face to face- Beginning of this semester Covid testing was discussed for rodeo kids but that was for NCAAA rules 
and we don’t follow that agency we are governed by NIRA and their rules were different so we were testing before we 
leave and after return. It hurt recruitment this year but we are gaining back. We have 4 new kids coming in the spring.   
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Michell Williams reported that the District is working to have a Pre-covid schedule next semester and moving to more face 
to face.  Some courses will still be offered online but we will also provide face to face courses.  
Craig Hemphill- Congratulations to the department and instructions for keeping things going, it’s a challenge to be a 
teacher and keep going in the face of these new challenges.  
 

B. Program Update-  
a. Ag Department Update.  

Brian- We got voted outstanding small Community College program for the intermountain section. 
b. Rodeo Team Update 

Susanne- Our team went above and beyond even with COVID. We had two kids that went Nationals one ranked 3rd overall 
in breakaway roping.  Last year we had a 2nd at nationals in barrel racing. We have had some outstanding kids. This year is 
going well- Our national competitor last year had a severe injury during practice this semester. She is recovering well and 
is still sitting 5th in the region after only attending one rodeo and is looking to return in Spring. We have a couple of team 
members that have potential to make it to Nationals.  

1. Curriculum- Need to streamline certificates and degrees so the existing ones receive more completions. 
This will help with increased grant funding and funding for the college.  

Brian- Our IPR was approved and we are on the next cycle. We have some curriculum updates to go through to include in 
our new program review.  

A. Inactivate the following Certificate of Accomplishments (do not get reported to the chancellor’s office 
as completions and do not have significance in the field.) 

a. Certificate of Accomplishment Animal Science 
b. Certificate of Accomplishment Agriculture Business 
c. Certificate of Accomplishment Horsemanship 

Ramsey Wood motion Craig Hemphill second. Discussion included Suzanne expressed concern about affecting the rodeo 
team eligibility. The student can continue eligibility if they declare a new educational goal. Michell Williams explained that 
these certificates do not appear on transcripts and do not provide any industry recognized certificates. This may not be 
acceptable to NIRA as a new educational goal because it is not transcripted.  
Motion approved 

B. Revise Certificate of Achievement Agriculture Science to be a stackable certificate with the other Ag 
Science degrees so the student receives a certificate in their first year and then the degree the second 
year. (Reduce units required for certificate to closer to 16).  

Craig Hemphill motion Ramsey Wood second. Discussion- Brian explained this was designed so students could achieve in 
one year no matter when they begin the program because of the “or” options. The department will work with the 
counselors to improve students applying for the certificate and increase achievement numbers. Majority of students will 
take the courses to achieve certificate if they apply.  
Motion approved.  

C. Inactivate the following courses 
a. AGR 41 Farm Tractors & Farm Power 
b. AGR 23 Western Riding – looking at creating community education courses for all horse 

classes if insurance costs make it affordable. This will allow for repeatability.  
c. AGR 50 Basic Riding  
d. AGR 53 Colt Training 
e. AGR51 Horsemanship 

Ramsey Wood motion, Trevor Wood second. Discussion- Brian explained that the AGR 41 class is very difficult to teach 
because the college does not have the resources to properly teach. More tractor experience can be included in AGR 40. 
Extensive discussion occurred surrounding the effects on the rodeo team members by inactivating the horse riding 
classes. Suzanne explained that NIRA rules require the student to be enrolled in 15 units and complete, with passing 
grade, at least 12. These courses help the students achieve this rule. She also explained that some students struggle with 
general education courses like math or science and these courses help boost their GPA. Brian explained that moving the 
courses to community education would allow more community members to take courses and repeat the courses because 
they are not for credit and wouldn’t fall under the repeatability rules. Brian also explained that he worked with the 
counselor to identify at least one AGR class that will have a late start to accommodate students that need to enroll in a 
different class at the drop date. Suzanne said most of her students are transfer students however, most of these classes 
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are not transfer classes they would only count positively towards overall GPA. Suzanne questioned the benefits to the 
college by moving to community education. Michell explained that these classes must be self-sustainable meaning the 
cost of tuition covers the cost of the class. It is important to have allow for continuing education for our community 
members. Our college would not gain FTE funding for the courses if they were moved to community service. Enrollment 
for the courses have been low and they are in danger of consistently being cancelled. This could affect the students that 
have enrolled because they have to find a new course to take later. In the interest of time, a motion was made to table 
this until the next meeting and see if enrollment increases. Motion to table approved.  

D. Move AGR 57 Beginning Horseshoeing to a non-credit adult education offering.  
Craig Hemphill motion, Wayne Cockrell second. Discussion- this could be a very good certificate program for the college. 
The one course is not enough for all students to master the skills. This could lead to a credit program and there are no 
certified horseshoeing schools on the west coast.  
Motion approved.  

E. Mirror AGR 61 Introduction to Bovine Reproduction as a non-credit adult education course. Can be 
offered as a stand-alone certificate course with industry recognized certificate.  Partially funded 
through Lassen Modoc Adult Education grant funds.   

Wayne Cockrell motion, Ramsey Wood second. Motion approved.  
F. Add AGR 4 in the Associate in Science Degree Agriculture Business for Transfer in the required 

electives section. This course does have a CID Descriptor and is included in the CSU or IGETC Degree 
plan.  

Craig Hemphill motion to approve F and G to include AGR 4 into both degree plans, Ramsey Wood second. Discussion 
committee members agree AGR 4 is a good class that fits both degree programs. Motion Approved.  

G. Replace AGR 41 Farm Tractors & Farm Power with AGR 4 Agriculture Sales and Communications in the 
Associate in Arts Degree University Studies- Emphasis in Agriculture Science (transferable degree) and 
Associate in Science Degree Agriculture Science and Technology (terminal Degree).  

Approved with motion from above.  
 

                    2. Projects  
A. Vet Tech Certificate update 

Brian explained that this is still a needed certificate option however, improvements to the facility need to occur first. He 
does not want to start the process until there is classroom and lab space to hold instruction. Committee agreed. Wayne 
expressed that there are many online programs however the graduates he has had experience with are not well trained. 
Committee agreed this is still a good option when facility is improved. Suzanne asked if there were bids yet to finish the 
barn into classrooms. Michell reported that there have not been bids yet and facility was also looking and a new pre-
fabricated classroom building that could be placed down by the ag facilities. Not sure on costs yet to make all 
improvements. It is very expensive to complete construction projects because of contracting rules.  
                    3. Graduates / placement 

A. Need Increased recruitment- due to time tabled to next meeting.  
                    4. Program Review Status/accreditation 

B. Completed in 2020 and working on new cycle to be up to date- working on curriculum. 
 
III. DISCUSSION ITEMS 

A. Industry Update- due to time tabled to next meeting. 
B. Recruitment Activities - due to time tabled to next meeting. 

a. Show team competitions, local recruitment, FFA competition visits.  
C. Job Placement/Work Experience Opportunities- due to time tabled to next meeting. 
D. Equipment / Facility Needs 

a. New tables and chairs 
b. Finish barn into classrooms or build new classroom and lab space.  Discussed with vet tech certificate.  
c. New fence line feeders just need to be installed. - due to time tabled to next meeting. 

E. Articulation Activities- due to time tabled to next meeting. 
F. Perkins / Strong Workforce Update - due to time tabled to next meeting. 

a. Funded new ultrasound machine, embryo freezer with Perkins.  
b. Will include financial needs in IPR to include in SWP plans.  
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G. Need email updates for committee 
 

IV. NEXT MEETING 
 May have one in the Spring if needed.  
 
V. ADJOURNMENT 7:13pm 
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ATTACHMENT B 
 

LASSEN COMMUNITY COLLEGE 
MASTER PLAN OVERVIEW 

 
Six master plans comprise the Comprehensive Institutional Master Plan. Recommendations from program 
reviews will be input into the selected master plans as determined by faculty in the prioritized 
recommendation spreadsheets . To better understand which master plan might be most appropriate for 
each program recommendation, a summary/objective of each plan is included below. More information 
can be found in the Shared Governance and Consultation Council Handbook and the Comprehensive 
Institutional Master Plan. 

 
Educational Master Plan (EMP): The EMP addresses the instructional planning needs of the college. 

 
Facilities Master Plan (FMP): The FMP addresses the physical infrastructure, facility, and maintenance 
needs of the campus. 

 
Human Resources Master Plan (HRMP): The HRMP identifies and manages the administrative functions 
of recruitment, selection, evaluation, and professional development needs of the College to ensure a 
fully- staffed a n d  highly functioning team of employees. 

 
Institutional Effectiveness Master Plan (IEMP): the IEMP addresses college needs not addressed in other 
plans. These needs include research, governance, outcome assessment, and administrative operations. 

 
Institutional Technology Master Plan (ITMP): The ITMP addresses the technology needs of the campus. 

 
Student Services Master Plan (SSMP): The SSMP highlights the services needed to maximize the student 
experience through a variety of key student support services. 



53 
 

ATTACHMENT C 
 

LASSEN COMMUNITY COLLEGE 
INSTRUCTIONAL PROGRAM REVIEW - STUDENT EVALUATION 

 
Name of Program: Date Survey Completed:     

 

Current Course:   
 

Overview: 
Instructional programs are reviewed periodically by LCC faculty. The Instructional Program 
is currently undergoing its periodic review. The  Instructional Program is made up of the 
courses leading to a degree or certificate of achievement in  . The courses in this 
program include:    

 

As a student enrolled in one of these courses, your insight about the course and program can provide valuable 
information to assist the program faculty in making program improvements. This student survey is your 
opportunity to provide information to the program faculty. This is a student survey of the course and 
program, N O T the instructor. Instructor evaluations occur at a different time. 

 
Instructions for Completion: 
Please be as objective and concise as possible when answering the following questions. Read and evaluate each 
question and check the responses, which most closely relate to your views. Space has been provided at the end, 
for any additional comments you would like to make. 

 
Tell Us About Yourself: 

1. Educational Goal: What is your educational objective at Lassen Community College? 
(Check all that apply). 

 
 

General Education: Degrees/Certificates: General Interest: 

Transfer to a 4-year 
Institution 

AA/AS Job Requirement 

IGETCCertification Certificateof  Achievement 
Certificate of Completion 

Continuing Education 

CSUCertification Certificate of 
Accomplishment 

PersonalDevelopment 

Transfer to another 
Community College 

Title of Degree or Certificate:  

 
 
 
 
 
2. Your Need for this Course: Why are you taking this course? 

 

CoreRequirementsfordegreeor certificate ∆ Job Requirements 
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Electivefordegreeor certificate Continuing Education 

GeneralEducationcoursefordegreeor transfer PersonalDevelopment 

Other:PleaseSpecify 
 
 

1. Does the course content reasonably compare with the catalog/schedule description? 
YES NO 

 
2. Did the catalog clearly explain the order in which the courses in this program should be taken? 

YES NO 
 

3. Was any cost for this course/program, beyond registration and books clearly identified in the 
catalog? 

 
YES NO 

 
4. Did instructors use the required textbooks in the program? 

 
YES NO N/A 

 
5. Are the textbooks purchased for this program useful to you? 

 
YES NO N/A 

 
 

Scheduling: 
 

6. Did the scheduling of this course meet your needs? 
 

current schedule met my needs 
needed morning offering 
needed afternoon offering 
needed evening offering 
needed one day a week schedule 
needed summer offering 
needed week-end offering 
needed short-term (less than semester) offering 
other: Please Specify 

 
 

 

Facilities/Equipment: Do the facilities for this course/programadequatelymeet yourneeds? 
 

7. I was provided with reasonable access to the facilities? 
 

YES NO 
 

8. The temperature of the facilities in summer or fall is: 
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OFTEN TOO HOT FOR THE SEASON 
COMFORTABLE FOR THE SEASON 
OFTEN TOO COLD FOR THE SEASON 
N/A 

 
9. The lighting of the facilities is? 

 
TOO BRIGHT ADEQUATE TOO DARK N/A 

 
10. The chairs/tables/desks are? 

 
ADEQUATE INADEQUATE N/A 

 
11. Is there enough space for you to do your work in class? 

 
YES NO N/A 

 
12. Please elaborate on your responses and include any additional facilities-related comments: 

 
 

 

 
 

 

 
 

 

 
 
13. Did the course/program provide the necessary equipment? 

 
YES NO N/A 

 
14. Is enough time on equipment allowed for each student? 

 
YES NO N/A 

 
15. Is equipment current? 

 
YES NO N/A 

 
16. Is equipment generally in good operating condition? 

 
YES NO N/A 

 
17. Describe how this course/program could be improved to better meet the needs of the 

students  at Lassen Community College. 
 

 

 
 

 

 
18. Provide any additional comments on the course or program: 
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ATTACHMENT D 
 

LASSEN COMMUNITY COLLEGE 
EDUCATIONAL PROGRAMS AND DEGREES/CERTIFICATES/LICENSES BY PROGRAM 

 
For the purpose of the instructional review process, a program is defined as an organized sequence of courses 
leading to a defined objective, a degree, certificate, diploma, a license, or transfer to another institution of higher 
education (Title V, Section 55000). 

 
Administration of Justice/Correctional Science 
Associate in Science Degree in Administration of Justice for Transfer 
Associate in Art Degree in Administration of Justice 
Certificate of Achievement in Administration of Justice 
Certificate of Accomplishment in Administration of Justice 

 
Agriculture 
Associate in Science in Agriculture Animal Science for Transfer 
Associate in Science in Agriculture Business for Transfer 
Associate in Arts Degree University Studies: Emphasis in Agriculture Sciences 
Associate in Science Degree in Agriculture Science and Technology 
Certificate of Achievement in Agriculture Science and Technology 
Certificate of Accomplishment in Animal Science 
Certificate of Accomplishment in Horsemanship 
Certificate of Accomplishment in Agriculture Business 
Certificate of Accomplishment in Agriculture Irrigation 

 
Studio Art 
Associate in Arts Degree in Studio Art for Transfer 

 
Automotive Technology 
Associate in Science Degree in Automotive Technology 
Certificate of Achievement in Advanced Mechanics 
Certificate of Achievement in Engine Repair 
Certificate of Accomplishment Basic Mechanics 
Certificate of Accomplishment in Electrical 
Certificate of Accomplishment in General Mechanics 
Certificate of Achievement in Auto Chassis and Maintenance 

 
Business 
Associate in Science Degree in Business Administration for Transfer 
Associate in Science Degree in Accounting 
Associate in Arts Degree in Economics for Transfer 
Associate in Science Degree Administrative Office Technician 
Certificate of Achievement Administrative Office Technician 
Certificate of Achievement in Small Business Management 

 
Child Development 
Associate in Science Degree in Early Childhood Education for Transfer 
Associate in Arts Degree in Child Development 
Certificate of Achievement in Child Development 
Certificate of Accomplishment in Child Development-Associate teacher 

 
Fire Technology 
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Associate in Science Degree in Fire Technology 
Certificate of Achievement in Fire Technology 
Certificate of Accomplishment in Fire Technology 
Certificate of Accomplishment in Basic Fire Fighter 

 
Gunsmithing 
Associate in Science Degree in Firearms Repair 
Associate in Science Degree in General Gunsmithing 
Certificate of Achievement in Firearms Repair 
Certificate of Achievement in General Gunsmithing 
Certificate of Accomplishment in Gunsmith Machinist and Metal Finishing 
Certificate of Accomplishment in Long Guns 
Certificate of Accomplishment in Pistolsmith 
Certificate of Accomplishment in Riflesmith 

Health Occupations/Medical Assisting 
Certificate of Achievement in Medical Assisting 
Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
History/Social Science/Sociology/Psychology 
Associate in Arts Degree University Studies: Emphasis in Social Sciences 
Associate in Arts Degree General Studies: Emphasis in Social Sciences 
Associate in Arts Degree in History for Transfer 
Associate in Arts Degree in Sociology for Transfer 
Associate in Arts Degree in Psychology for Transfer 

 
Certificate of Achievement California State University General Education 
Certificate of Achievement in Intersegmental General Education Transfer Curriculum 

 
Human Services 
Associate in Science Degree in Drug and Alcohol Paraprofessional 
Associate in Science Degree in Human Services 
Certificate of Achievement in Drug and Alcohol Paraprofessional Certificate of Achievement in Human Services 

 
Humanities 
Associate in Arts Degree University Studies: Emphasis in Humanities 
Associate in Arts Degree in English for Transfer 

 
Information Systems 
Certificate of Achievement in Geographic Information Systems 

 
Natural Science 
Associate in Arts Degree University Studies: Emphasis in Natural Sciences 
Associate in Arts Degree General Studies: Emphasis in Natural Sciences 
Associate in Science Degree in Biology for Transfer 
Associate in Science in Nutrition and Dietetics for Transfer 

 
Physical Education 
Associate in Arts Degree in Kinesiology for Transfer 
Associate in Arts Degree University Studies: Emphasis in Physical Education 
Associate in Arts Degree General Studies: Emphasis in Physical Education 

 
Vocation Nursing/Allied Health 
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Associate in Arts Degree University Studies: Emphasis in Allied Health 
Associate in Science Degree in Vocational Nursing 
Certificate of Achievement in Vocational Nursing 
Certificate of Accomplishment in Administrative Medical Assisting 
Certificate of Accomplishment in Clinical Medical Assisting 

 
Welding Technology 
Associate in Science Degree in Welding Technology 
Two-Year Certificate of Achievement in Welding Technology 
One-Year Certificate of Achievement in Welding Technology 
Certificate of Accomplishment in Welding Technology 

 
Special Instructional Programs (no degrees or certificates) 
Athletics 
Developmental Studies 
Work Experience 
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ATTACHMENT E  
 
 
 
 

Administration of Justice/ 

LASSEN COMMUNITY 
COLLEGE COURSE LIST BY 

PROGRAM 

 

(All AJ Courses) AJ 5, AJ 8, AJ 9, AJ 10, AJ 11, AJ 12, AJ 14, AJ 16, AJ 20, AJ 23, AJ 24, AJ 35, AJ 49, 
AJ 52A, AJ 52B, AJ 52BR, AJ 53, AJ 57, AJ 58, AJ 59, AJ 60, AJ 71, BUS 22 

Agriculture 
(All AGR Courses) AGR 1, AGR 2, AGR 3, AGR 4, AGR 8, AGR 9, AGR 10, AGR 11, AGR 12, AGR 13, 
AGR 14, AGR 19, AGR 20, AGR 21B, AGR 22, AGR 23, AGR 30, AGR 31, AGR 40, AGR 41, AGR 42, 
AGR 49, AGR 50, AGR 51, AGR 53, AGR 57, AGR 61, AGR 70, AGR 116 

Studio Art 
(All Art Courses) ART 1A, ART 1B, ART 2, ART 3, ART 6, ART 7, ART 8, ART 9, ART 10 
A-D, ART 18, ART 19A-D, ART 21, ART 22, ART 23, ART 25, ART 26, ART 30, ART 
36 A-D, ART 38, ART 39, ART 43A-D, ART 46, ART 49, ART 50, FILM 1 

Automotive Technology 
(All AT Courses) AT 49, AT 50, AT 54, AT 56, AT 58, AT 60, AT 64, AT 66, AT 68, AT 70, AT 72, AT 
74, AT 76, AT 80, AT 82, AT 84, AT 88, AT 90, AT 90A, AT 91, AT 150 

Business 
AGR 1, AGR 2, AGR 3 (and All Bus Courses) BUS 1A, BUS 1B, BUS 1C, BUS 2, BUS 10, BUS 13, BUS 
18, BUS 19, BUS 22, BUS 25, BUS 27, BUS 34A, BUS 34B, BUS 49, BUS 75, BUS 76, BUS 77, BUS 
78, BUS 79, BUS 84, BUS 98, (and all CA courses) CA 31, CA 32, CA 49, CA 52, CA 53, CA 54, CA 55, 
CA 56, CA 58, CA 60, CA 150 and COT 50, COT 52, COT 59 and CS 1, and ECON 10, ECON 
11, and FS 91, and HO 71 

Child Development 
(All CD Courses) CD 11, CD 12, CD 15, CD 16, CD 17, CD 19, CD 20, CD 22, CD 23, CD 24, CD 25, CD 
26, CD 27, CD 28, CD 30, CD/PSY 31, CD 49, CD 50 

 
 
Fire Technology 

(All FS Courses) EMT 21, and FS 3, FS 4, FS 5, FS 6, FS 8, FS 13, FS 14, FS 20, FS 23, FS 26, FS 49, FS 
50,  FS 51, FS 52, FS 53, FS 54, FS 56, FS 57, FS 58, FS 59, FS 60, FS 60A, FS 61, FS 64, FS 65A, FS 
65B, FS  65C,  FS 68, FS 70, FS 70A, FS 70B, FS 70C, FS 72, FS 72A, FS 73A, FS 73B, FS 74, FS 75, FS 
76, FS 77, FS 78, FS 79A, FS 80, FS 81, FS 84, FS 85, FS 86, FS 87, FS 88, FS 89, FS 90, FS 91, FS 92A, 
FS 92B, FS 92C, FS 92D, FS 92E, FS 93, FS 94, FS 95, FS 97, FS 98.18, FS 98.20, FS 98.21, FS 156 

Gunsmithing 
(All GSS Courses) GSS 49, GSS 50, GSS 50.01, GSS 50.03, GSS 51, GSS 51.01, GSS 51.03, GSS 51.05, 
GSS 51.06, GSS 52, GSS 52.01, GSS 52.02, GSS 52.03, GSS 52.04, GSS 52.05, GSS 52.06, GSS 52B, GSS 
52BR, GSS 54.05, GSS 55.04, GSS 56.01, GSS 56.03, GSS 56.04, GSS 57.01, GSS 57.02, GSS 57.03, GSS 
57.06, GSS 57.08, GSS 57.15, GSS 58.02, GSS 59.02, GSS 59.03, GSS 59.04, GSS 59.05, GSS 59.07, GSS 
59.09, GSS 60, GSS 60.01, GSS 60.02, GSS 60.04, GSS 61.01, GSS 61.02, GSS 61.03, GSS 62.03, GSS 
62.04, GSS 63.01, GSS 63.02, GSS 63.03, GSS 63.04, GSS 63.05, GSS 64.01, GSS 66.01, GSS 66.02, GSS 
66.03, GSS 67.01, GSS 68.01, GSS 68.02, GSS 68.03, GSS 69.01, GSS 69.02, GSS 69.03, GSS 69.04, GSS 
70, GSS 70.01, GSS 70.02, GSS 71, GSS 71.01, GSS 71.02, GSS 71.03, GSS 71.04, GSS 72, GSS 72.01, 
GSS 73.02, GSS 75.02, GSS 77, GSS 78, GSS 79, GSS 80, GSS 81, GSS 82, GSS 83, GSS 84, GSS 85, 
GSS 87, GSS 88, GSS 89, GSS 90, GSS 91, GSS 93, GSS 94, GSS 95, GSS 98.02, GSS 98.03, GSS 98.04, 
GSS 98.05, GSS 98.06, GSS 98.08, GSS 98.09, GSS 98.12, GSS 98.13, GSS 98.21, GSS 98.22, GSS 98.23, 
GSS 98.24, GSS 112, GSS 112B, GSS 114, GSS 116, GSS 117, GSS 119, GSS 120, GSS 120B, GSS 123, 
GSS 124, GSS 127, GSS 129A, GSS 129B, GSS 129C, GSS 130, GSS 133, GSS 134, GSS 
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135, GSS 136, GSS 143, GSS 147, GSS 148 
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History/Social Science/Sociology/ 
ANTH 1, ANTH 2, ANTH 3, GEOG 2, HIST 14, HIST 15, HIST 16, HIST 17, HUM 1, HUM 2, PLSC 1, 
PLSC 11, PSY 1, PSY 2, PSY 3, PSY 5, PSY 6, PSY 18, PSY 31/CD 31, PSY 33, SOC 1, SOC 2, SOC 3, 
SOC 4 

Humanities 
BS 156, CD 17, (and All Music Courses) MUS 1, MUS 6, MUS 7, MUS 12, ANTH 1, BUS 27, ENGL 1, 
ENGL 2, ENGL 3, ENGL 4, ENGL 5, ENGL 7, ENGL 9, ENGL 10, ENGL 12, ENGL 22, ENGL 33, 
ENGL 34, ENGL 105, ENGL 105A, ENGL 150, ENGL 151, ENGL 155, ES 1, ESL 155, FILM 1, GEOG 
2, HUM 1, HUM 2, PHIL 1, PHIL 2, PHIL 10, SPAN 1, SPAN 2, SPCH 1 

Human Services 
(All HUS Courses) HUS 10, HUS 22, HUS 24, HUS 25, HUS 30, HUS 31, HUS 32, HUS 35, HUS 37, 
HUS 40, HUS 41, HUS 42, HUS 48.05, HUS 49, HUS 61 

Information Systems 
GIS 1, GIS 2, GIS 3, GIS 4, GIS 5 

Mathematics /Natural Science 
ANTH 1, ASTR 1 (and All Bio Courses) BIO 1, BIO 10, BIO 20, BIO 25, BIO 26, BIO 32, BIO 32L, BUS 
84, COT 59 (and All Chem Courses) CHEM 1A, CHEM 1B, CHEM 8, CHEM 45, GEOL 1, GEOL 5, 
GEOG 1, (and All Phys Courses) PHY 2A, PHY 2B, PHSC 1, (and All Math Courses) MATH 1A, MATH 
1B, MATH 7, MATH 8, MATH 11A, MATH 11B, MATH 40, MATH 60, MATH 156, MATH 164, 
MATH 187, MATH 168, and FS 91 

Physical Education 
HLTH 2, HLTH 25, and HO 120, HUS 30, (and All PE Courses) PE 15, PEAC 2A, PEAC 2B, PEAC 2C, 
PEAC 2D, PEAC 5A, PEAC 5A.02, PEAC 5B, PEAC 5C, PEAC 5C.02, PEAC 5D, PEAC 6, PEAC 6B, 
PEAC 6D, PEAC 7, PEAC 7D, PEAC 9, PEAC 9B, PEAC 9D, PEAC 10, PEAC 10D, PEAC 16, PEAC 
32D, PEAC 34, PEAC 44 

Vocational Nursing/Allied Health 
CD 50, (and All HO Courses) HO 3, HO 49, HO 70, HO 71, HO 80A, HO 88, HO 120, (and All EMT 
Courses) EMT 21, EMT 60, EMT 61 and FS 20, (and All VN Courses) VN 50, VN 51, VN 52, VN 53, VN 
54, VN 55, VN 56, VN 57, VN 58, VN 59, VN 60 

Welding Technology 
GSS 124, IT 22, IT 72 (and All WT Courses) WT 20, WT 21, WT 22, WT 23, WT 25, WT 31, WT 32, WT 
36, WT 37, WT 38, WT 39, WT 42, WT 43, WT 44, WT 45, WT 49, WT 50, WT 51, WT 52, WT 52 

 
Special Educational Programs: 

 

Developmental Studies 
(All DS Courses) DS 110, DS 111, DS 112, DS 113, DS 114, DS 115, DS 116, DS 120, DS 121, DS 122, 
DS 153, DS 155, DS 158, BS 156, BS 170, BS 171 

Work Experience 
CARS 2, CARS 151, CARS 153 (and all 49 courses) AGR 49, AJ 49, ART 49, AT 49, BUS 49, CD 49, CT 
49, FS 49, GSS 49, HO 49, HUS 49, JOUR 49, WT 49, WE 1, WE 2 
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ATTACHMENT F 
 

DEFINITION OF TERMS 
 
 
Assessment The process of judging student behavior or product in terms of some criteria 

(Clark, 1975). It includes various means of gathering information about the 
quantity, quality and progress of students, their performance and academic work. 

 
Assessment Cycle The assessment cycle in higher education is generally annual and fits within the 

academic year.  In order to incorporate recommendations into Lassen 
Community College planning and budgeting processes, the LCC IPRs are 
conducted over the course of an academic year, culminating in September. 

 
Assessment Results The data/information acquired from the implementation of an assessment tool. 

 

 

Assessment Tool A tool that has been designed to collect objective data about students’ attitudes 
and skill level. An appropriate learning outcomes assessment tool measures 
students’ abilities to integrate a set of individual skills into a meaningful, 
collective demonstration. Some examples of assessment tools include 
standardized tests end-of-program skills test, student inquiries, common final 
exams, and comprehensive embedded test items. 

 
C-ID Course Identification Number 

 

Core Course Courses within a discipline specifically required for a degree or certificate. 
 

 

Course Embedded The review of materials generated in the classroom. In addition to 
Assessment providing a basis for grading students, such materials allow faculty to 

evaluate approaches to instruction and course design. 
 
Description/Evaluation A subsection provided within the IPR to allow faculty to identify and analyze the 

current situation within the program to justify recommended changes to the 
current situation. 

 
Direct Cost per Program All identified direct costs charged to a program as defined by TOP (e.g., 

instructor salaries, supplies, etc.). 
 
Direct Measures Students display knowledge and skills as they respond directly to 
of Learning the assessment itself. 

 
Full-time Equivalent The amount of instructional employee time expressed in a proportion to that 

Faculty (FTEF) required in a full-time teaching position, with 1.0 representing one full-time 
position. FTE is derived by dividing the amount of time taught in a position 

by the amount of teaching hours required in a corresponding position. 
 
Full-time Equivalent For state accounting purposes, an FTES is a full-time student who attends 15 
Student (FTES) hours per week for 35 weeks (two primary terms). The rule is: 15 hours x 35 

weeks = 525 total WSCH = 1 FTES. To determine FTES, multiply number of 
students by the number of hours per week and number of weeks, then divide by 
525. 
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General Education or For the purposes of this review, general education refers to courses 
Transfer Programs satisfying Associate degree requirements, CSU Certification, or IGETC. 

 
Indirect Measures of Assessment tools such as surveys and interviews, which ask 
Learning student to reflect on their learning rather than to demonstrate it. 

 
IGETC Intersegmental General Education Transfer Curriculum - completion of the 

IGETC guarantees that a transferring community college student has satisfied 
the lower division general education requirements of the CSU/UC systems. 

 
Instructional Program For the purpose of this review, a program shall be defined as follows: a program 

is an organized `sequence course or series of courses leading to a definite 
objective, a degree, certificate, diploma, a license, or transfer to another 
institution of higher education. 

 
Planning Agenda A subsection provided within the IPR to allow faculty to make recommendations 

for improvement of their programs. Recommendations are divided into those that 
require institutional support and those to be implemented by the program faculty. 

 
Prerequisite A condition of enrollment that a student is required to meet in order to 

demonstrate current readiness for enrollment in a course or program. 
 
Program Learning A measurable educational objective as a consequence of participation in an 
Outcome organized sequence of courses (i.e. ability to perform specific work place 

competencies). 
 

Program Outcome A measurable objective as a consequence of participation in an organized 
sequence of courses (i.e. employment, receipt of degree or certificate]. 

 
Recommended A condition of enrollment that a student is advised, but not 
Preparation required, to meet before, or in conjunction with, enrollment in a course or program. 

 
 
Statistical Data The Offices of Institutional Research and Instruction will provide departmental 

staff with the minimum statistical data as required by the state-wide 
accountability model. 

 
Student Learning An overarching specific observable characteristic developed by 
Outcome local faculty that allows them to determine or demonstrate evidence that 

learning has  occurred as result of a specific course, program, activity, or 
process. 

 
Weekly Student Contact The class hour or contact hour is the basic unit of attendance for 
Hours (WSCH) computing average daily attendance. A contact hour is the basic period of not 

less than fifty minutes of scheduled instruction. Weekly student contact hours 
are the total number of student contact or class hours per week. 

 
WSCH per FTE A ratio of weekly student contact hours to full-time faculty equivalency. 

This is a measure of faculty load. 



Academic Senate Meeting April 27, 2022 @ 3:00 p.m. Virtual Via Zoom

1. Call to Order at 3:00pm

1.01 Roll Call
Senators Present: Runyan, Downing, Lin, Rupley, Tobola, Wiser
Guests: Colleen Baker, Chad Lewis, Michell Williams, Will Freedman, Carrie Nyman, Melinda Duerksen, and Lisa
Gardner.

1.02 Approval of Agenda
Motion to approve agenda

(Rupley/Lin MSCU)

1.03 Approval of the Minutes for the April 6, 2022 meeting
Motion to approve minutes 

AYES: Downing, Lin, Runyan, Tobola, Wiser  NOES: None  ABSTAIN: Rupley

2. Public Comment
N/A

3. Action

3.01 Administration of Justice IPR
Runyan mentioned that this would be a good example for future IPRs if the current rubric is continued to be used.
Discussion of streamlining the process for the future IPR’s regarding the CTE programs. Lin asked about the red
font, Downing stated it is to show the changes.  Motion to approve Administration of Justice IPR.
 (Rupley/Lin MSCU)

3.02 Athletic IPR
Runyan noted that a future discussion needs to happen to solidify if the Athletics needs to complete an IPR or a
NIPR.. Wiser mentioned that Freedman did a great job on creating clear IPR for the amount of programs that are
included. Downing states the IPR paints a great picture of what needs to be addressed and fixed within the athletic
department. The IPR had many great points regarding the large student population (and retention) athletics brings to
LCC. Motion to approve the Athletics IPR.
 (Downing/ Wiser MSCU)

3.03 Automotive IPR
Runyan mentioned that this should be a model for future IPRs. Lewis elaborated on data which will be useful within
the document and seconds the idea of streamlining the data and creating a better IPR process. Lin questioned the
time frame due to the timing of when the IPR is being read. Lewis mentioned that it is a request for now, but
understands that there will be a delay. Williams discussed it is helpful for her to see what needs to be funded per
urgency and necessity. Motion to approve the Automotive IPR.
(Downing/Lin MSCU)

3.04 Business IPR
Runyan stated that Rupley has done a great job. The data addendum is included. One document is pending due to
the curriculum review form not being signed. Discussion was had about the one faculty member who has not signed
is on extended sick leave. Williams mentioned that it is senate decision and Rupley stated that we can’t ask them to
work while on approved leave. Senate motions to approve the last form with clear documentation that faculty
member was unavailable. Motion to approve the Business IPR.
(Downing/ Lin MSCU)

3.05 Child Development IPR
Runyan reviewed the IPR and stated that all needed documents are present. Motion to approve the Child
Development IPR.   
(Ruply/ Lin MSCU)
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3.06 Information System IPR
Runyan explained that there was formatting issues, but Melinda has worked hard to fix them. The problem was
resolved and the data addendum has been updated in the correct format. Joslin sent over the data and Duerksen
has transferred them to the IPR. Duerksen added some CIS course information into the IPR along with the “wish
list”. She did the best she could with GIS data collection. It was difficult getting the information from the adjunct
faculty. Duerksen worked with what she had. Motion to approve with the update of the chart as discussed.
(Wiser/ Downing MSCU)

3.07 Natural Science/Mathematics IPR
Runyan discussed that it could be a template for other departments IPR’s. There was a lot of robust discussion and
analyzing all the data that was received. There are great pie charts that are specific populations from veterans and
ethnicity. Motion to approve the Natural Science/Mathematics IPR.
(Rupley/ Downing MSCU)

3.08 Physical Education IPR
Nyman discussed that the IPR was updated and PSLO was added. There is a large need to bring athletics up to
date, this population is a large part of LCC and it needs to be addressed to ensure that our students are getting the
best and safest opportunities. The data addendum is included. Gardiner is glad to hear robust dialogue about
needing more training on PSLO's for faculty and the conclusion that both the athletic IPR and physical education
IPR mentioned a lot of the same, vital needs. Lin seconds the need for more training about data. Nyman mentioned
that it is great that we have faculty who are stepping up and helping train and utilize teamwork to ensure processes
are understood. Motion to approve the Physical Education IPR.
(Downing/ Lin MSCU)

3.09 Update 2022 Full Time Faculty Eligible for Nomination form
Motion to remove Melinda from Art and Science section and add her to Applied Arts and Physical Education.
(Downing/ Lin MSCU)

3.10 Senate Elections
Baiocchi, Lin, Runyan, and Rotlisberger have been nominated for the Arts and Science candidates. Melinda
Duersken on the Applied Arts and Physical Education candidates. Motion to close and move forward with elections.
Elections will be held from Tuesday, 5/3/22 – Thursday, 5/5/22 via online voting platform.
(Rupley/ Lin MSCU) 

3.11 Community Education Courses
Downing discussed that there is approval of the Community Education Courses with direction from Williams. The
cost has raised from $50-$70 to help if there is low enrollment. Downing discussed that there are 23 students who
have pre registered. Curriculum has already been approved. Williams discussed that they wanted to do a broad
approval because they want to offer it multiple times throughout the year.
(Wiser/ Rupley MSCU)

3.12 Chem 185- Introduction to General Chemistry Discussion Session – 0 unit
If a student has not taken high school chemistry and needs to take chemistry, then they must take Chem 185. This
class replaces Chem 45A, which is a 1 unit course. Now Chem is 185 is a 0 unit course. This allows students to
have free entry and exit if student need more assistants according to Lin. This will hopefully increase retention and
student success.
(Wiser/ Rupley MSCU)

3.13 Curriculum Action log
Runyan discussed that this form will be provided to the board to inform them of all the action that have been
happening over the past month.
(Lin/ Downing MSCU)

4. Discussion

4.01 CTE IPR’s  
Runyan had discussion with other schools addressing the large amount of work for the IPR. The other schools did
not do a full program review every 2 years. They review and update. Runyan asked senators if they would like
Runyan to research more and possible get the form that the other schools are using to compare them to our
process. Rupley discussed the annual update that is already required at LCC and it’s fairly simple. Runyan
discussed that these are members that are on the state wide senate that are deeply involved in accreditation.
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Senate agrees for Runyan to continue the discussion with other colleges.

4.02 Culturally Responsive Curriculum Audit
Runyan has researched Long Beach City College and there culturally responsive curriculum process. Downing
asked if it is to help direct LCC to encompass DEI even further. Runyan stated that there are rubrics and tools to
help LCC move towards better equity and it could help gain specific funds. Downing is worried about adding even
more to the plate of LCC faculty, though he thinks it is a good idea, just not sure about rolling out more during this
time. Lin agreed that if this needs to be a campus wide buy-in considering faculty is doing a lot of the work. Lin
stated if we can have a very clear 5 year plan while rolling this out to ensure it is more successful than doing it all at
once. LCC sample pool is not large enough that it could be skewing the data. Baker discussed that having
volunteers to have their courses evaluated for DEI. Possibly a stipend considering that the DEI is coming regardless
so we need to find a way to adapt and find what works for LCC. William's agreed and they have brainstormed that
the next accreditation rubric will have DEI on it. Runyan stated that guided pathways have been discussing the DEI
aspect and find how we will implement it. Lewis echoes Williams’s statement about the new accreditation standards
next round and he agrees with Lin's thought of rolling it out. Gardiner agreed and added that the DEI will be included
in the future SLO’s too. Gardiner suggested having stipends to have champions on campus to research and develop
resources to help bring this more campus wide. Being a rural campus creates challenges because we do not have
an “equity” chair. But standards are still required so we need to work as a campus.

5. Information

5.01 ASCC Spring Meeting
Cheryl Aschenbach was voted Vice President. She ran against a candidate from a large school. Her speech was
meaningful and passionate. Great job Cheryl! Discussion was had for more student involvement for hiring
committees. Williams discussed that we have the ability to do this, and it was great a few years ago when ASB was
very strong. Other campuses are adding a “basic needs list” to faculty syllabi which assist students in locating
resources as needed. If there are questions reach out to Runyan.

5.02 ASCCC Career Non-Credit Education Institute
May 12-14, in person and virtual. Let Runyan know if you’d like to attend.

6. Reports

6.01 Administration
Baker questioned the PE and Athletic IPR / NIPR. Baker wants to know if she needs to continue the AUO training or
hold off until deeper discussion to find where the classes should be placed. Baker needs to know when discussion
will be had so she knows who to train this month. Baker wants to thank everyone for doing quality work on the IPRs.
William echoes the quality of the IPRs.

6.02 Senators
Downing, questioned future meeting so we could ensure committee assignments are out prior to summer.

6.03 LCFA
Downing reminds that voting is open now and closes tomorrow at 0800.

6.04 Guided Pathways
None

7. Closed Session

7.01 Consideration of Faculty Minimum Qualifications and Equivalency
None

8. Future Agenda Items
None

9. Future Meeting Dates

9.01 Meeting Dates
May 11, 2022.

10. Meeting Closing
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10.01 Adjournment – 4:15
(Downing/ Lin MSCU)

Respectfully Submitted,
C. Wiser

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#

4 of 4 5/8/2022, 6:09 PM



Academic Senate Meeting May 25, 2022 @ 3:00 p.m. Virtual Via Zoom

1. Call to Order at 3:00pm

1.01 Roll Call
Senators Present: Runyan, Downing, Duerksen, Rotlisberger, and Wiser
3:21pm Lin joined Meeting.

Guests: Lisa Gardiner, Michell Williams, Makenzie Davis, Randy Joslin, Carie Camacho, Chad Lewis, Colleen Baker, Kristina
Divine.

1.02 Approval of Agenda
Motion to approve agenda

(Downing/Rotlisberger MSCU)

1.03 Approval of the Minutes for the May 11, 2022 meeting
Motion to approve minutes 

(Duerkesen / Rotlisberger MSCU)

2. Public Comment
Joslin mentioned that we have received 400+ surveys for the incarnated student data. Which is a 22% response rate, mostly
from HDSP. 115 responses regarding the student survey. Runyan asked if there is any resource to aid in putting in data more
streamline, Joslin said they are still researching.

3. Action

3.01 2021-2022 Curriculum Log
Davis discussed that the form shows all of the actions taken during the Curriculum Academic Standards Meeting. Runyan said
that this is a great way to display the data.
 (Downing/Wiser MSCU)

3.02 Anth 1L
Students who are transferring need 2 sciences and 1 with a lab. LCC has had the Anth 1 class but no lab. Baker added that we
have instructors who can teach anthropology and about 70% of our correspondence students have taken the Anth 1 without the
lab. Hopefully we can catch the students up with the lab for transfer. Looking to offer course Fall of 2023. Motion to approve.
 (Duerksen / Wiser MSCU)

3.03 AJ 63 POST Law Enforcement Supervisory
First line supervisor course, it is required for all supervisor positions within 12 months. Downing states that it will be ran over
two weeks. Looking to offer it this spring. Motion to approve.
 (Rotlisberger/Duerksen MSCU)

3.04 Agriculture IPR
Willams provided an overview of the Agriculture IPR. A new vet certificate is discussed, there is a lot of interest in it. Similar to
nursing, it may draw a lot from the outside of Lassen. They did some curriculum changes including classes with low enrollment.
Runyan mentioned that they have addressed the SLO, GSLO, ISLO, addendum and everything is up to date. Willams mentioned
that a new vet program would need a lot of space, she is working on this step. Motion to approve.
 (Downing/ Wiser MSCU)

3.05 IPR Handbook Updates
Runyan reviewed the changes: Attachment E: is the IPR Data- Addendum. Also taking athletics off of the IPR and move CS
sequence to Information Systems. Motion to approve.
(Rotlisberger / Duerksen MSCU)

3.06 IPR Mentor for 2022-2023
Camacho asked if she can move the IPR mentorship to May in the timeline.

Developmental Studies/Basic Skills Rotlisberger
History/Social Science/Sociology/Psychology/Anthropology  (Area  B/E1) Lin
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Work Experience Duerksen

Allied Health Wiser
Fire Technology Downing
Gunsmithing Runyan
Welding Downing

Motion to approve mentor list for 2022-2023.
 (Duerksen/ Downing MSCU)

3.07 DE Handbook
Tom Robb sent an email to Senate President to report out.

If anyone has questions they can email me and I’d be happy to answer them.

The new DE Handbook is a mashup of our old handbook (many sections removed), but is also modeled after Contra Costa
Community College's handbook.

It is very different from our current handbook and aligns to the CVC OEI Rubric and brings us further as a campus community
towards better alignment for all online and hybrid courses.

The CVC-OEI rubric is in the appendix (with a few grammar changes), as is a checklist for regular and effective contact.

What is different in the handbook?

• The first two sections of the handbook "What is DE and DE Course Approvals" are to make clear the definitions of fully
and partially online as outlined in title 5.

• The regular and effective contact policy was in our previous handbook, but legal references and language was not
included so that is also in the first section.

• The DE Course Approval section is there to ensure the handbook is not leveraged for web enhancement since that still
requires curriculum approval.

• The DE Course approval section also makes reference to the DE Committee and includes references to POCR, processes
of which are still being worked out.

• Other new areas include the Student Learning Outcomes section to ensure new online faculty catch the requirements
(and they are linked to the new page within the document).

• Pages 11-12 include SLO requirements and are direct excerpts from the current SLO handbook.
• As of Fall 2021, the Library was automatically incorporated into every Canvas shell, so the handbook makes references

to the ease of students accessing the library directly within
the shell for research projects and other assignments involving hte library.

• Preparation for Online Teaching with references and links to CVC-OEI's @One Courses, Online Teaching & Design
Certificates, and references to the POCR Rubric to align with Academic Senate's adoption of the rubric as a
recommended practice.

• The final section is how to create an online or hybrid course with resources to support instructor's learning how to use
Canvas, become knowledgeable about Accessibility, plus a section designed specifically for novice faculty who have
never used Canvas.

• The Appendix has four sections:
◦ 1. Checklist for Regular and Effective Contact, including a checklist to ensure faculty to student interaction,

maintaining contact, and effective student to student interaction to meet the requirements in Title 5.  This section
of the appendix also contains a communication plan and what that should involve (introductory discussions,
weekly  module discussions, gradebook, feedback, announcements, and weekly office hours)

◦ 2.  Appendix two is a Syllabus Template which is currently being added to a new Design Tools integration within
Canvas, which is aligned to specific sections of the OEI Rubric, namely institutional policies, opportunities for
students to learn how to learn effectively online, and more.

◦ 3.  Appendix 3 is the CVC-OEI Course Design Rubric designed for faculty wishing to self-assess their courses or
to be part of the POCR Program in 2022-2023

◦ 4.  Appendix 4 provides faculty with Canvas friendly HTML to paste right into their class, and then of course,
make their own.

What is the same?
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• Pages 6-10 are excerpts directly from the current handbook on requirements, but notes that online classes require a video
conference link, such as Zoom or Teams in the Syllabus for Office Hours.

• Some areas were paired down since they were covered in other sections of the handbook.

Senate discussion is as follows:
Duerksen discussed that the handbook provides a great map for experience or novice canvas DE classes. It is really well done
and sets us up to be successful as a college. Lin wanted to confirm if the links are okay to use and if so who is in charge to
ensure links work every year. Runyan said that senate will approve it every year.  Lin also gave edit suggestions for punctuation.
Lin asked if the classes who are currently running DE, do they abide to this handbook now or is it a suggestion. Baker stated it
is not a requirement right now but eventually we want all DE classes to follow the handbook. By next year about 3-4 faculty
have complied to the DE handbook and another 3-4 the following in hopes that in 5 years everyone will be compliant with the
new DE handbook. Lin was curious if there is any specific language currently in the factual contract? Camacho stated that there
is a statement that we must be following DEI. It is our intention to ensure that faculty is not getting overloaded, but as the state
changes, we will have to implement here at Lassen College. Lin is concerned that a 5 year timeline may not be enough.
Camacho mentioned that Tom put this handbook together for faculty who want to improve their courses to make them more
diverse, equity, inclusion and accessible. Duerksen stated CVC OEI rubrics that look so intense but in the handbook Tom just
broke it up and made it easier to read. It makes it accessible for any modality. Motion to approve with minor punctuation edits.
 (Downing/ Lin MSCU)

3.08 Faculty Committee Assignments
Runyan stated that he completed a rough draft for committee member placements. He was able to give many faculty their first
choice, a few their second and one 1 their third choice. Discussion was had regarding the 3 committees that need more
members. Consultation Council/Strategic Planning, Budget Committee, Curriculum/Academic Standards all need more
members. Downing and Lin suggest we email the faculty members who are on a committee who is “overfilled” and ask them if
they are interested in serving on a committee that is in need of members. Lewis suggested that senate president being involved
in the curriculum/academic standards. Downing agrees that it is a good idea considering it is a subcommittee of academic
senate. Downing and Duerksen volunteered to move to curriculum/academic standards. Runyan volunteered to be on the budget
committee. Runyan will discuss with Buck (gunsmith) to sit on curriculum since are in the process of revitalization. Williams
recommended that Garrett Taylor be assigned to the consultation council/strategic planning committee.
(Downing/ Lin MSCU)

3.09 2021-2022 Evaluation Planning Annual Evaluation
The planning annual evaluation was reviewed question by question. Robust discussion was had regarding ways to improve the
process of orientation and accessibility to updated/approved forms. Baker discussed a few faculty getting together for flex and
creating an orientation page for new faculty. See form attached to agenda.
(Lin/ Rotlisberger MSCU)

3.10 Set August Meeting Date
Motion to approve August 17, 2022 and August 31, 2022 as first meeting for fall of 2022.
(Downing/ Lin MSCU)

3.11 Authorize Senate President to take action over summer.
Motion to approve.
(Duerksen/ Lin MSCU)

4. Discussion
4.01 IPR Updates
Gardiner stated it is worthy to look at these questions. Everyone is frustrated with the length of the IPR. We are partnered with
Dr. Zentner to see how we can streamline the process. She understands that we can’t change things midstream but also
understand the prospective that we need to improve it quickly so faculty doesn’t have a large amount of work to continuously
do. Gardiner asked Runyan for an update on halting the IPR process to improve the process while on warning. Runyan reported
back to talk to the ACCJC and committee members but you have to write down a plan and submit it. Once it’s approved, it
could work. Gardiner is concerned with halting. The history of the IPR is that it use to be two separate handbooks that become
combined together which may have lengthen the process. A thought, is looking at the data that we have collected with the
extensive charts, could it be condensed? Therefore it is not an edit of the handbook but just more condensed data within the
form. Dr. Zentner will be providing LCC with feedback to see where we can streamline on Friday. Work completed over the
summer depends on anyone who is interested to helping. Runyan will discuss with Dr. Zentner regarding the 2 year updates.

5. Information
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5.01 Spring Student Survey
The spring 2022 Student Survey is located at: https://www.surveymonkey.com/r/XMBYHZB
Please encourage all students to complete this survey for IPR data.

6. Reports

6.01 Administration
N/A

6.02 Senators
N/A

6.03 LCFA
N/A

6.04 Guided Pathways
Be on the lookout for the equity retreat at the beginning of August during the flex days, 11  and 12 . Hotel will be provided.
Discussion of DEIA will happen.

7. Closed Session

Enter closed session at 4:30
Attendance: Runyan, Downing, Duerksen, Gardiner, Lin, Rotlisberger, and Wiser

7.01 Consideration of Faculty Minimum Qualifications and Equivalency
Move to approve minimum qualifications for PE Equivalency
(Lin/Downing MSCU)
Move to approve second PE equivalency
(Duerksen/Rotlisberger MSCU)
Move to approve DSPS Coordinator Equivalency
(Downing/Lin MSCU)
Move to deny Education Equivalency
(Downing/Lin MSCU)

7.02 Appoint Flex Coordinator and MQ Liaison
Gardiner appointed MQ Liaison.
(Downing/Lin MSCU)

Lin appointed to Flex Coordinator.
(Downing/ Duerksen MSCU)

7.03 Faculty Evaluation Recommendation
Motion to accept the Faculty Evaluation for the spring.
(Lin/ Downing MSCU)

Motion to exit closed session.
(Lin/ Duerksen MSCU)

Exit close meeting at 5:06pm
Attendance: Runyan, Downing, Duerksen, Lin, Rotlisberger, and Wiser

8. Future Meeting Dates
August 17, 2022 via Zoom

9. Meeting Close

9.01 Adjournment 5:07pm
 (Downing/ Lin MSCU)

Respectfully Submitted,
C. Wiser

th th
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Regular Meeting of the Board of Trustees - 5:30 p.m. (Tuesday, May 10, 2022)
Generated by Julie Johnston on Wednesday, May 11, 2022

Members present
Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student Trustee
Jordyn James

Members absent
None

Meeting called to order at 5:51 PM (Meeting was started late due to late start and run over of time for
Audit Meeting preceding Regular Meeting)

1. Meeting Opening
Procedural: 1.01 Call to Order and Roll Call

2. Public Comment on Closed Session Agenda Items
Procedural: 2.01 Public Comment on Closed Session Agenda Items
None

3. Adjourn to Closed Session
Procedural: 3.01 Adjourn to Closed Session
It was moved by Trustee Parks, seconded by Trustee Trussell, and carried unanimously to go into CLOSED SESSION at
5:56 p.m.

4. Closed Session
Action, Discussion, Information: 4.01 Employee Discipline/Dismissal/Release (Two
Matters)

5. Reconvene Meeting in Open Session
Procedural: 5.01 Reconvene Meeting in Open Session
It was moved by Trustee Trussell, seconded by Trustee Dieter and carried unanimously to go into OPEN SESSION at
6:04 p.m.

President Wages reported out that the two Settlement Agreements were approved.

Action, Procedural: 5.02 Agenda Approval
Motion by Buck Parks, second by Louis Hamilton
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

Procedural: 5.03 Pledge of Allegiance to the Flag
The Pledge of Allegiance to the Flag was led by Trustee David Trussell.

6. Public Comments
Information, Procedural: 6.01 Call for Requests from the Audience to Speak to any Item
on the Agenda
Scott McCullough spoke and apologized for getting emotional the first time he said anything and apologized for getting

With respect to every item of business to be discussed in closed session pursuant to Government Code
Section 54957(b):
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Two Matters
Action Taken by the Board:  It was moved by Trustee Parks, seconded by Trustee Trussell and approved unanimously
to accept the two Settlement Agreements as presented.
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upset. Mr. McCullough stated that if you read through the documentation and discoveries, his name is front and center
throughout the entire thing and he has no idea why he has deviated from that. None of the issues in the draft audit
were address properly by the auditor or investigator. Mr. McCullough stated that some of the issues in the audit that
(1) Scott and Grace were allowed to authorize their paychecks; (2) Their level of compensation is unknown. Mr.
McCullough stated he was hired in 2010. In 2018 he took over the payroll as there were issues with the accountant.
Sophia emailed him in June 2020 that 10% bonus that they should back date to January. They did not take the back
pay. Mr. McCullough stated that he and Grace paid over $1,200 in Dixie Fire site fees. Mr. McCullough stated that it is
noted that vehicles are returned to Mr. McCullough's property for storage instead of to the District property. Mr.
McCullough advised that if you wanted them, all you had to do was ask. The vehicles are insured. Mr. McCullough
asked for the vehicles to please be removed from his property.

Richard St. Peter spoke and advised that full disclosure Scott and Grace are family. He is on Cougar and he never
voted on anything concerning them. He is CFO of the Lassen College Foundation. Three times he was voted Director,
Treasurer and the CFO.  Unanimously voted by all members of the Foundation. Last night there was a vote to take him
off the Lassen College Foundation. Members sitting last night have no more standing than he has. Trevor let them
stay. Mr. St. Peter stated he wanted them to come out and sit with him or him be allowed to sit with the Directors.
There are illegitimate members of the Foundation Board. Marlon Hall told him they were illegitimate. One member
who had a potential conflict on the vote and at last night's meeting it was not a valid meeting. He is an adjunct
member. Giving up the contract to the Forest Service the whole meeting was not valid. It is something your attorneys
can advise you on. That is how his attorney sees it. His attorney says he is still CFO.

Information, Procedural: 6.02 Public Comments on Items Not on the Agenda
Mike O'Kelly spoke and stated that he got home last night and was so mad at himself. He was dismayed he never gave
his most relevant argument.  Many comments were made last night by Morgan, Dr. Albertson and legal, concerning
the value of the lease with the Forest Service. Fair market value from the attorney. Why would we be willing to only
receive $50,000 when we have received $400,000 over the last 3 years. The board was tuned in to the monetary
returns they had with that comment. Giving up the lease you have zero. Mr. O'Kelly continued with his statement
about giving up the lease and realizing they will receive zero dollars.

Richard St. Pete spoke and stated he has been the CFO on and off for the past 20 years. After reviewing the LCF and
LCE audit reports, he contacted the auditors and told them there were unsubstantiated issues in their report. Mr. St.
Peter stated he knew things they had not been told. Mr. St. Peter stated the college has been less than transparent
with him. The President asserted he had received information on 4/4 and 4/3 and that he wants more LCE's running
under the Foundation. Mr. St. Peter advised he would like to have another million dollars coming in. Mr. St. Peter
stated he proposes a business incubator. Berkeley has seven of these incubators. They could have used the money
they burned up in out of state scholarships and they could have had business incubators. Mr. St. Peter advised the
auditors did not meet with him though he traveled eight hours to meet. Instead he received an attorney letter.

Scott McCullough spoke and stated that in reading through the resolution and he has picked out two items and will
explain to you, but Mr. McCullough thinks he and Grace operated that operation up there through a lot of hard times:
fires, closures by the Forest Service. They had to fight to get it open. Mr. McCullough advised he contacted Doug
LaMalfa and they called Deb Bumpas. They returned $300,000 that year. It has listed that he hired his daughter and
brought in a guy from Pennsylvania and three different states and they helped them through a tough time in July.  Mr.
McCullough stated he would sit down with anyone at anytime and go through the records with anyone when he
confirmed with Ben Leavitt, the fraud examiner, that this is a fraud investigation. It was supposed to be done end of
February but on the 9th of March he got more requests of documents. He told Mike that if it was not completed by the
first of April, they would resign and they could find someone they trusted. It all came through this college.  Mr.
McCullough stated his kids went here and he paid the Foundation back for the scholarships each one had. He is not a
thief.

Grace McCullough spoke and stated she does not have the decorum of all the professionals. Mrs. McCullough verbally
addressed Trevor Albertson and said that he cannot even look at her and that he is disgraceful. Mrs. McCullough
stated she was proud to work for Lassen College, Lassen College Foundation  and LCE. Mrs. McCullough advised that
Ms. Hanson had it right and would have had it all answered with a sit down. All things are so fixable. The Forest
Service had tons of things that were fixable.Mrs. McCullough stated that you hide behind things and things turn
slower. She has questions about the Master Agreement, questions that how someone with tyrannical  power-and you
all seem all bound and gagged by him. He has nothing to do with this community. Everyone in the community were
coming up and saying things to them. They work off justice, unselfishness, loyalty and endurance. Mrs. McCullough
stated she is not looking for her job back with them, but concerned for you people that you would have someone
lacking in all these things in his search for little man power, and thank you for listening for my lack of decorum.

7. Consent Agenda-Any items removed will be considered after the motion to
approve the Consent Agenda
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Information: 7.01 Public Comments on Consent Agenda Items
None

Action (Consent), Minutes: 7.02 Approval of Minutes of April 8, 2022 Special Meeting

Action (Consent), Minutes: 7.03 Approval of Minutes of April 12, 2022 Regular Meeting

Action (Consent), Minutes: 7.04 Approval of April 26, 2022 Retreat Meeting

Action (Consent), Minutes: 7.05 Approval of Minutes of April 27, 2022 Special Meeting

Action (Consent): 7.06 Approval of Personnel Consent Agenda

Action (Consent): 7.07 Approval of Warrants and Financial Reports ending April 30, 2022

Action (Consent), Information: 7.08 2021-2022 Apportionment Attendance Report (P2)

Action (Consent): 7.09 Ratification of Contracts

Action (Consent): 7.10 Curriculum/Academic Standard Committee Action - Community
Service

Action (Consent): 7.11 Curriculum/Academic Standard Committee Action

Action (Consent): 7.12 Curriculum/Academic Standard Committee Action - 2021-2022
Action Log

Action (Consent): 7.13 Approve Consent Agenda
Trustee Hamilton asked that with regard to Item 7.08, the P2, he sees we are at 1126.20 as far as FTE.  Trustee
Hamilton stated he is trying to find out where we are from last year.  Dr. Albertson reported that he received recent
numbers from David Corley this afternoon and that we do have a shift with summer school coming up.  Dr. Albertson
stated he would get an answer for Trustee Hamilton on the number.

Motion by Buck Parks, second by Sandra Jonas
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

8. Discussion/Action on item(s) removed from Consent Agenda
None

9. Information-Reports
Information, Report: 9.01 Academic Senate President's Report
Academic Senate President Adam Runyan gave the following report:
Good evening, I have been away for the last couple meetings, so I am very happy to be back with you tonight. As you
remember, I have been highlighting some of our incredible faculty so you can get to know them better. One of the
most amazing faculty members that is a part of us, is Cheryl Aschenbach, English Faculty since 2000. Many of you
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know her, as she was the former Academic Senate President for LCC from 2008 to 2019. Cheryl has served on the
statewide Academic Senate for California Community Colleges (ASCCC) for 11 years and on the Executive Committee
as Secretary since 2019. Well, last month, I am extremely proud to report that Cheryl was elected as the ASCCC Vice
President! She ran against an individual from a massive district in Southern California and beat him by a landslide. It
is astounding to have someone from LCC representing us and the Far North at the State level. Many times at our
recent conference, I would mention what college I was representing and I would continuously have to follow it up
with, “Cheryl’s school.” I would then get big eyes and an even larger smile. Cheryl is truly serving our faculty and
students at the highest level making positive change to better our campus and our system. I hope to have Cheryl
come soon to speak to all of us and share what exactly she is doing at the State level soon. I will work with Trevor and
Julie to coordinate.

Other highlights is that you will see on your agenda are many of our Instructional Program Reviews. Our faculty have
gone above and beyond writing the reviews of their programs. I encourage each of you to read how they are
increasing student success and dreaming big of how to improve their programs and the student experience. An area
that is added this year is analyzing Student Learning Outcomes (SLO’s) assessment results, and subsequent
contributions of those outcomes results to higher level learning outcomes in our programs and to the Strategic Goals
of our institution. Basically, what are the students learning by the end of their program and did we do our job as an
institution to prepare them for their future? If not, how can we improve?

Lastly, we had our elections for our Senate representatives last week and will meet tomorrow to seat new senators. I
will have a report next month to tell you the results. If you ever have any questions about what it is that Senate does
or what we are currently focused on please feel free to reach out. We are in the final stretch of this academic year,
let’s finish strong. Thank you.

Information, Report: 9.02 Associated Student's Report
Student Trustee Jordyn James asked if for the upcoming Fall 2022 semester, for students coming from out of state and
from out of the country, students are asking if there will be transport for those students coming in. Miss James stated
that other friends have this concern.

Information, Report: 9.03 Superintendent/President's Report - Dr. Trevor Albertson
Dr. Trevor Albertson stated that the best part of this job is when you get to congratulate students. Dr. Albertson
advised that this is Jordyn's last meeting.  Dr. Albertson presented Jordyn with a Certificate and flowers in
appreciation of her time as Student Trustee.

Dr. Albertson advised that among happy things, there are other things good happening.  He has been in engagement
with PG&E and spoke with the Executive VP of Government Relations.  He and I are both on board and moving forward
with doing a partnership with us. Part of this is from the Dixie Fire. They are looking to work with folks going forward.
They took a lot of interest in the lineman school.  The other thing they asked was what are you doing with the CoGen
plant? They want to send a team up in 2 to 3 weeks to evaluate sites. With our partnership with UC Merced and  their
solar with Roland Winston, we have property near that inter-tie and if we develop a research program, they want to
look at the CoGen, and mentioned geothermal, but that is the kind of partnership and engagement we need ast it
brings funds and interest and support, and increases our profile.

The UC Merced agreement is signed. The official signing ceremony will be coming up in October/November time
frame. That is huge news. It gives our students the ability to come here for as little as one semester with a 2.0 and
transfer to the UC and we get the funding. It is a very unique agreement statewide. In a lot of ways, it does away
from the stricture from the past.

Dr. Albertson stated that with regard to the budget, we can say the budget news came out today. The Governor is
reviewing and we expect the May revise by the end of the month. We will have more money than we expected but we
will have more news on the May revise.  Dr. Albertson stated that Toni does have a presentation.  We cannot promise
better information. We can talk about where we are with this year's budget. She is waiting for the May revise as well. 
Toni Sommer advised that she would be going to ACBO conference Monday, Tuesday and Wednesday.  An additional
issue with the budget is having some money left over, which we will bring into spending.  Other than that we will cut
off spending like we do every year. Staff is doing major work. They have been doing rolling and that is being reworked
at this time. We want to make sure our resources are where our priorities are.  If there are any concerns, she will
happily address.

Information, Report: 9.04 Board Comments
Trustee Kim Dieter thanked Jordyn for serving on the Board. Trustee Dieter additionally stated she wanted to thank
the college for participating in 2+2 and Articulation, adding that she has chaired two in the last two weeks.

Trustee David Trussell  stated he has a question after sitting in the back last night and listening to everything going
on. The question he has is about the people sitting on the Foundation Board and whether it is legit or not and if it is
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something we can fix?  Dr. Albertson advised that we want to fix those issues.  Legal Counsel for the College, Mr.
Warren Kinsler stated that this is a question that sort of illustrates the problem.  We could not tell form the Foundation
minutes what Mr. St. Peter's status was in any given point in time. For example, at the December meeting he
informed the board that he may have to step off the board and serve as a member emeritus. It is called for in their
Bylaws. There was no action taken on that. I assumed he was a member and, in fact, that is why we asked the
Foundation Board to continue with the second Resolution removing Mr. St. Peter. Mr. Kinsler advised it is a matter of
cleaning these things up. As the gentleman said, there is this informality that takes place, and in 40 years of being in
education, I know boards prefer to do things informally, and that may be fine but a body needs to have a record of
why they are doing what they are doing. If you look at the lengthy Resolution for submission to the Foundation, it
provides background and context of the Special Use Permit and findings at that point in time. It is being able to state
to people who do not have the background this is what it is. When the Foundation Board acts, people know why it is
doing what it is doing. They may disagree with it, but that is what the Foundation has done. I have done similar
resolutions for this Board. We did one regarding a former board member.   This is important for bodies such as
yourselves and the Foundation which are expected to be accountable to the public to have those sort of records. LCE
and LCF do not have these records from what the auditors found.  Trustee Trussell asked how do we fix it? Mr. Kinsler
advised that in his mind it is an administrative function both for this Board and the Foundation Board.  You can see
that there is a need for further oversight from this Board and Administration on Foundation operations. Mr. Kinsler
stated that he has a letter from Mike O'Kelly from August 2019 saying that this is who is on the Foundation Board and
this Board acted on that. Mr. Kinsler stated that this is the only one that he has been able to find, but there may have
been others out there but he cannot find them. One of the sets of Foundation Board minutes, Dr. Albertson in his
statement giving the normal update, states we are working on specializing the work of our employees in the district.
In there was also a, by the way we need to be professionalizing other relations of other operations. That is a question
of corporate culture. What you find does not always serve you well. Mr. Kinsler stated that the Board needs to step up
their game in terms of how they operate, but also reflects some informality on the part of the district.  President
Sophia Wages stated that perhaps an agenda item on Foundation for the trustees moving forward, like a Covid
update, so the Board does not miss it. It was noted that President Wages and Trustee Hanson had the same idea and
that Administration will plan on adding to the monthly regular meeting agenda.  Trustee Trussell asked again what are
we going to do to fix it, adding that he does not want to go through more meetings and people are going to say what
are you doing to fix that board.  Dr. Albertson advised that the first thing is to get the Audit approved  as then we
know what the issues are and he can come to the Board saying I need these things and hold the Foundation to the
standards. The Board needs training. We cannot ask them to do certain things if you do not have training. You put in a
lot of hours and need some specific Brown Act training, and decorum and operations training. Dr. Albertson stated that
he wants everyone to succeed and wants everyone to nail this. You are my Board. Dr. Albertson stated that he wants
you to set the standard state-wide. Our Board is very cordial and doing the right things, but need to make sure we are
following the right path. We need to get through the audit and it has been dragging on but not because of the District.
Dr. Albertson stated that he is getting on the radio and wants the Board to engage through mass media. It gets the
public to know what you are thinking. The CCLC 's training is the gold standard, however, Warren probably knows
more about the Brown Act than anyone in the state.  Mr. Kinsler stated that this Board does a good job with the Brown
Act. Trevor does a good job. Ms. Johnston does a good job. The Foundation Board, not so much, as individuals would
do things outside the Foundation Board meetings.

Trustee Sandra Jonas thanked Jordyn for her time as Student Trustee.

President Sophia Wages gave a thank you to Jordyn and Cheryl, adding that it is quite an honor for Cheryl to be
elected state-wide.

10. Administration
Action: 10.01 Adoption of Resolution"Day of the Teacher and Appreciation Week"
Dr. Trevor Albertson stated that with regard to our faculty here.  He used to teach and it is tough. There are a lot of
ways to teach. It is a labor of love. Dr. Albertson stated that it reminded him more of flying as when the door closes
no one is going to come save you. You never know what question will come up that day.  Dr. Albertson advised that
this Resolution recognizes those folks. Very important folks, like moms coming off Mothers Day.  Dr. Albertson further
reported that NHANES is coming on campus.  Susanville this year is representing rural America and the leader that
has led the way was Christi Myers. A perfect example of shared governance right there.

Motion by Kim Dieter, second by Robin Hanson
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

Action: 10.02 Adoption of Resolution Recognizing California School Employees
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Association (CSEA) Local Chapter 591
Dr. Trevor Albertson stated that we could not do what we do without our Classified Employees.  President Wages
advised she is a retired classified employee with 43 years.  Trustee Jonas advised she had 21 years in as a classified
employee.  They are very proud of the work classified do in assisting students and faculty and appreciate everybody.

Motion by Sophia Wages, second by Robin Hanson
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

Action: 10.03 Reduction or Discontinuance of Particular Kinds of Service (Faculty Layoff)
The  Board  of  Trustees  of  the  Lassen  Community  College  District  has  determined  it  is  necessary  to  reduce  or
discontinue the particular kinds of services of the District beginning not later than at the commencement of the
2022-2023 academic year,  due to staffing and financial  conditions.   Sections 87740 and 87743 of  the California
Education Code prescribe the requirements and procedures for engaging in the layoff  of  faculty.   Resolution No.
#05.10.2022-10.03 implements the reduction or elimination of certain services performed by academic personnel. It
directs providing notice to employees whose services are being terminated by the May 15, 2022 deadline required in
Education Code § 87743 for the reasons specified in §§ 87740 and 87743.

Motion by Louis Hamilton, second by Buck Parks
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

Action: 10.04 Appointment of Northern California Community College Self-Insurance
Authority (NCCCSIA) Representative
The Lassen Community College District participates in the Northern California Community College Self-Insurance
Authority (NCCCSIA) for Property and Liability Insurance and for Worker’s Compensation Insurance. The NCCCSIA
Bylaw entitles each member District to a seat on the Board of Directors; and requires respective Districts to appoint to
the Board of Directors one representative and one alternate, designated in writing. The Lassen Community College
District hereby designates the Director of Fiscal Services as Representative and the Human Resources Director as
Alternate Representative of the District to the Northern California Community Colleges Self-Insurance Authority.  

Motion by Kim Dieter, second by Sandra Jonas
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

Action: 10.05 Acceptance of Donation to Automotive Program from Sierra Broadcasting
Corp.
Rod Chambers and the Sierra Broadcasting Corporation has donated a 1985 Bronco to the Lassen Community College
Automotive Program for use in the Lassen Community College Automotive program.  This full size Ford Bronco will be
of great benefit to the Automotive program and will be used for the students to work and practice on during their
automotive classes.  Lassen College would like to thank Rod Chambers and the Sierra Broadcasting Corporation for
this donation which has an approximate value of $2,250.

Motion by David Trussell, second by Robin Hanson
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

Action: 10.06 Acceptance of the 2022 Instructional Program Review (IPR) for Athletics
The Academic Senate took action at its meeting on April 27, 2022 to approve and forward the 2022 Athletics IPR to
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the Board. The IPR was presented to the Consultation Council Committee on May 9, 2022 and approved.  Dr.

Albertson stated that Adam explained it really well in Consultation
Council.  They do offer instruction. They have PE core courses. So PEAC courses, because they are not granted a
degree, they are doing a job.

Motion by Kim Dieter, second by Louis Hamilton
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

Action: 10.07 Acceptance of the 2022 Instructional Program Review (IPR) for
Administration of Justice
The Academic Senate took action at its meeting on April 27, 2022 to approve and forward the 2022 Administration of

Justice IPR to the Board. The IPR was presented to the Consultation Council Committee on May 9, 2022 and

approved.  Dr. Albertson stated that Tom Downing is the face of this program as are his students.  He is a pro and sets

high standards around here.

Motion by Buck Parks, second by Robin Hanson
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

Action: 10.08 Acceptance of the 2022 Social Science Instructional Program Review (IPR)
Annual Update
The Academic Senate took action at its meeting on April 6 , 2022 to approve and forward the 2022 Social Science

IPR Annual Update to the Board. The IPR Annual Update was presented to the Consultation Council Committee on

March 9 , 2022 and approved. Dr. Albertson advised that this is in an allied field and across interdisciplinary. It is a
great IPR and gets done a critical block for us that was not done.  Mr. Adam Runyan advised that this is an Annual
Update and that it is not out of sequence or anything. It is on a 4-year cycle versus a 2-year cycle. Lisa Gardiner, as
one of the Tri Chairs, knows it is important to look at this. She worked with Randy Joslin and got data as a template
for IPR's so the rest of our authors could have a template in place for their program reviews.

Motion by Louis Hamilton, second by Buck Parks
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

Action: 10.09 Acceptance of Instructional Program Review (IPR) for Physical Education
The Academic Senate took action at its meeting on April 27, 2022 to approve and forward the 2022 Physical Education

IPR to the Board. The IPR was presented to the Consultation Council Committee on May 9, 2022 and approved.  Dr.

Albertson reported that Kinesiology is under PE and this is the very academic degree side of it.

Motion by David Trussell, second by Sandra Jonas
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

Action: 10.10 Acceptance of Instructional Program Review (IPR) for Natural
Science/Mathematics
The Academic Senate took action at its meeting on April 27, 2022 to approve and forward the 2022 Natural

Science/Mathematics IPR to the Board. The IPR was presented to the Consultation Council Committee on May 9, 2022

th

th
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and approved.  Dr. Albertson asked Michael Blaschak what he thought of the process and was advised that it was a
learning experience going through the experience on a 4-year cycle.  Mr. Blaschak stated he can see the way the
campus is moving and like all things thinks we are going in the right direction with our student program reviews. Dr.
Albertson stated that this is a very solid review.

Motion by Robin Hanson, second by Buck Parks
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

Action: 10.11 Acceptance of the Instructional Program Review (IPR) for Information
Systems
The Academic Senate took action at its meeting on April 27, 2022 to approve and forward the 2022 Information
Systems IPR to the Board. The IPR was presented to the Consultation Council Committee on May 9, 2022.  Dr.
Albertson advised that Information System is relatively new for us. We used to have computer science and computer
applications that we do not have now. This is a reinvigoration of a program. Information Systems is a more broad,
contemporary look at the field.

Motion by Buck Parks, second by Kim Dieter
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

Action: 10.12 Acceptance of Instructional Program Review (IPR) for Child Development
The Academic Senate took action at its meeting on April 27, 2022 to approve and forward the 2022 Child

Development IPR to the Board. The IPR was presented to the Consultation Council Committee on May 9, 2022 and

approved.  Dr. Albertson advised that Child Development is still plugging away doing great stuff and maintaining
strength after we gave up the Child Development Center, adding that it has worked out very well.

Motion by Robin Hanson, second by Buck Parks
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

Action: 10.13 Acceptance of Instructional Program Review (IPR) for Business
The Academic Senate took action at its meeting on April 27, 2022 to approve and forward the 2022 Business IPR to

the Board. The IPR was presented to the Consultation Council Committee on May 9, 2022 and approved.  Dr.

Albertson advised that the Business Department has had a lot thrown at it. In addition to the change for the CSU
requiring calculus which is a huge hurdle and the change and loss at the prisons. Dr. Albertson stated that Garrett has
worked through a lot of stuff and is very supportive of him.

Motion by David Trussell, second by Sandra Jonas
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

Action: 10.14 Acceptance of Instructional Program Review (IPR) for Automotive
Technology
The Academic Senate took action at its meeting on April 27, 2022 to approve and forward the 2022 Automotive

Technology IPR to the Board. The IPR was presented to the Consultation Council Committee on May 9, 2022 and

approved.  Dr. Albertson advised that this document was written by Chad Lewis and there is no one who is better
written, better with thought or spoken, plus taking his students to a new ford dealership. It is a great IPR, and a great
program and he loves everything about it.
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Motion by Kim Dieter, second by Robin Hanson
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

Action: 10.15 Collective Bargaining Agreement - Negotiations with CSEA
The Collective Bargaining Agreement between the Lassen Community College District and the local California School
Employees Association Chapter 591 is dated November 1, 2017 – June 30, 2020. The District intends to move forward
with successor negotiations for the new contract dated July 1, 2020 to June 30, 2023. This closes the 30 day public
comment period. This agenda item is presented to the Board for closing the 30 day period of public comment and
authorizing the District to move forward with contract negotiations.  Dr. Albertson stated that these are our partners
that run stuff on campus and whatever breaks on campus.  Dr. Albertson advised that Michael Blaschak has been
great to work with going forward.

Motion by Sandra Jonas, second by David Trussell
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

Action: 10.16 Approval of LCFA Tenative Agreement and Collective Bargaining
Agreement
The Lassen Community College District and the Lassen College Faculty Association (LCFA) have finalized negotiations.
 Through this process, we were able to have positive dialog between the District and LCFA.  This agreement reaffirms
our mutual goals of student success and faculty retention.
Dr. Albertson stated that we have  great folks on our faculty and our Administration.

Motion by Sandra Jonas, second by Buck Parks
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Jordyn James (Advisory Vote)
Noes: None
Absent: None

Discussion, Information: 10.17 2020-2021 Comprehensive Annual Financial Report
Dr. Albertson asked legal counsel Warren Kinsler if he wished to say anything on the Audit? Mr. Kinsler advised that he
believes we have killed it  Dr. Albertson added that we just need to get the Management letters signed so he can bring
them to the Board. He does not want the Chancellor's office looking at us. We do not need the extra attention for no
reason. As soon as we can get it approved by Audit committee, he will bring to the Board of Trustees.

Information: 10.18 Budget Update
Trustee Louis Hamilton advised that he would like to know what our projected reserve is at the end of the year going
into next year?  Interim VP of Administrative Services Toni Sommer advised that LCC runs a more conservative
reserve which she likes.  She is looking at how the spending is going, and is projecting about the same place. Ms.
Sommer stated she does not know the same place exactly but 20% is in her head.

Dr. Albertson advised that 1/5 of our budget will be held in reserve and that when he stepped into this job we were
down to 3%.  Ms. Sommer reported that being that low at 3% is not even legal.  The reserve needs to be at 4 to 5%. 
Ms. Sommer stated that having a 20% reserve is very smart. Everyone talks about the cliff in 2025, yet she is seeing
things more expensive than they were 365 days ago.  Dr. Albertson stated that where we are at is a good
conservative position. We have been looking forward as we do not know what is going to happen down the pike. The
Student Centered Funding Formula is changing. One of the schools behind it, it has been named for Joe Wyse at
Shasta college.

Trustee Hamilton stated he is on the Budget Committee so would they be approving the preliminary budget in June
still.  Ms. Sommer advised that your final budget will look different than our tentative budget, but it will be as
accurate as possible.  Dr. Albertson advised that one of the first lessons they learned the first year they stepped into
the job was that the assumptions will change.  Ms. Sommer advised that you want to pay attention to your
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assumptions as those will drive the budget.

Trustee Hamilton asked if the PowerPoint Presentation could be sent to the Board and was met with the affirmative. 
Trustee Hamilton asked as far as the Board goes and concerns for projects, can the board be involved for some of the
projects that we see that needs to be repaired? Like looking into the access road, looking into pavement, cement,
where you have got lift where someone could trip?  Safety issues and money to make those projects achieved.  Dr.
Albertson stated that the way to handle this is we do not want to get too deep in to that where the board is directing
us how to things are done and micro managing.  What the board should do to effect the interest you are expressing is
by prioritizing things. You have to hold all of us accountable. Prioritizing broad brush stroke issues and hold us
accountable in a broad sense. You do not want the board being poked for doing something they are not doing.  Ms.
Sommer advised that this is where the strategic initiatives should come out of cabinet.  If you are worried about
safety issues, then safety could be an initiative and given priority. Not everything can be done. We have to be
strategic in what we are going to get done.  Dr. Albertson stated that the board should provide feedback.  Here are
our priorities and tell us what we did and did not do right. Dr. Albertson asked Ms. Sommer what are they working
on?  Ms. Sommer advised the inventory. We do not know where anything is or what we have. If they are doing
inventory, they are not doing something else.  Dr. Albertson reported that the  goal is to have the CoGen cleaned out
before PG&E visits.

Information: 10.19 Accreditation Update
Dr. Trevor Albertson advised that campus is getting a budget brief during Consultation Council for our Accreditation. 
Mr. Adam Runyan, Senate President, reported that they are still working on making sure everything is budgeted
appropriately for Consultation.

11. Information Items
Information, Procedural: 11.01 Calendar of Events
President Wages referred those present to the "Events" Tab on the front page of the web site.

12. Future Dates and Reports
Information: 12.01 Future Dates and Reports

May 27, 2022 Commencement LCC Bob Genasci Gym 5:30 p.m.

June 14, 2022 Regular Meeting Board Room 5:30 p.m.

July 12, 2022 Regular Meeting Board Room 5:30 p.m.

13. Public Comment on Closed Session Agenda Items
Procedural: 13.01 Public Comment on Closed Session Agenda Items
None

14. Adjourn to Closed Session
Procedural: 14.01 Adjourn to Closed Session
It was moved by Trustee Dieter, seconded by Trustee Hanson and carried unanimously to go into CLOSED SESSION at
7:46 p.m.

15. Closed Session
Action, Discussion, Information: 15.01 Conference with Labor Negotiators (Three
Matters)
The Board of Trustees of the Lassen Community College District will adjourn to closed session under authority of
Government Code Section 54962 to conduct the following business:

1.  With respect to every item of business to be discussed in closed session pursuant to Government Code Section
54957.6:
CONFERENCE  WITH LABOR NEGOTIATORS
Agency Designated Representative: Dr. Trevor Albertson, Superintendent/President
Employee Organization:  LCFA
Action Taken by the Board:  No Reportable Action
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Action, Discussion, Information: 15.02 Employee Discipline Dismissal Release (Four
Matters)

Action, Discussion, Information: 15.03 Conference with Legal Counsel -Anticipated
Litigation

16. Reconvene Meeting in Open Session
Procedural: 16.01 Reconvene Meeting in Open Session
It was moved by Trustee Dieter, seconded by Trustee Trussell and carried unanimously to go into OPEN SESSION at
9:02 p.m.

17. Adjournment
Action: 17.01 Adjournment of Meeting
The meeting adjourned at 9:03 p.m.

2.  With respect to every item of business to be discussed in closed session pursuant to Government Code Section
54957.6:
CONFERENCE  WITH LABOR NEGOTIATORS
Agency Designated Representative: Dr. Trevor Albertson, Superintendent/President
Employee Organization:  CSEA
Action Taken by the Board: No Reportable Action

3.  With respect to every item of business to be discussed in closed session pursuant to Government Code Section
54957.6:
CONFERENCE WITH LABOR NEGOTIATORS
Agency Designated Representative: Dr. Trevor Albertson, Superintendent/President
Employee Organization: All Unrepresented Employee(s)
Action Taken by the Board: No Reportable Action

With respect to every item of business to be discussed in closed session pursuant to Government Code
Section 54957(b):
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Four Matters
Action Taken by the Board:  No Reportable Action

With respect to every item of business to be discussed in closed session pursuant to Government Code
Section 54956.9:
CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Action Taken by the Board:  No Reportable Action
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Regular Meeting of the Board of Trustees - 5:30 p.m. (Tuesday, June 14, 2022)
Generated by Julie Johnston on Tuesday, June 14, 2022

Members present
Kim Dieter, Louis Hamilton, Buck Parks, Sophia Wages, Sandra Jonas, David Trussell, Robin Hanson, Student Trustee
Tatum Raymond

Meeting called to order at 5:32 PM

1. Meeting Opening-Installation of Elected Student Trustee
Procedural: 1.01 Installation of Elected Student Trustee
Dr. Trevor Albertson, Superintendent/President, gave the oath of office to newly elected Student Trustee Tatum
Raymond.

2. Meeting Opening
Procedural: 2.01 Call to Order and Roll Call

Action, Procedural: 2.02 Agenda Approval
Motion by Dave Trussell, second by Buck Parks
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Tatum Raymond (Advisory Vote)
Noes: None
Absent: None

Procedural: 2.03 Pledge of Allegiance to the Flag
Student Trustee Tatum Raymond led the Pledge of Allegiance to the Flag.

3. Public Comments
Information, Procedural: 3.01 Call for Requests from the Audience to Speak to any Item
on the Agenda
None

Information, Procedural: 3.02 Public Comments on Items Not on the Agenda
Karen Martin spoke and advised that she has been a camp host at every campground and camped for 53 years and
she has been a volunteer. Ms. Martin advised she moved to Susanville 23 years ago and is a property owner. Ms.
Martin stated she has been at several meetings and has been appalled at how the Board has allowed an employee of
this college to handle a matter. Ms. Martin advised the Board that what they have done is destroyed 14 years of work
by hard working people that brought benefits to local residents, the City of Susanville and Eagle Lake.  Ms. Martin
stated that the trustees have no idea how many campers were disgraced arriving to find campgrounds locked, no
store open to buy ice, and no showers. She has slept in her truck to help these people. Ms. Martin asked if the
trustees are all lemmings, and that just because one person like the auditor says there is an issue, and just because
there was the inability to work with the two people running things, these people did not do the work for self glory, but
to provide money for scholarships for students to come to this college. Ms. Martin again stated that the trustees
should be disgraced and embarrassed. The campers up there are the ones who provided the funds, not this big
company or whoever the Forest Service will bring in. They will not care about the college.

Michael Blaschak, President of CSEA spoke and stated he would have loved for a quiet agenda for tonight's board
meeting, but most will go over your heads given current events. Mr. Blaschak stated that one, he wanted to praise the
college and the current contract and praise the contract negotiators as they have been having a great discussion. Mr.
Blaschak advised that on his side of things it has been one of the best conversations their two units have had in the
along time. Mr. Blaschak stated that there are tough decisions and conversations coming up because of
understandable events. They will start discussing pay and he wanted to come and talk about some of the decision
making. There has been some comments about equity and how to fairly compensate across all the constituent groups
and he wanted to point out the classified group has not had a raise in over three years. Mr. Blaschak stated there are
reclassification of positions with some on the agenda for tonight and wanted to bring to your attention in current
events, that any decision making that comes in the next few months to resolve their pay. Mr. Blaschak additionally
stated that he wanted to address last year where they were given Juneteenth off, and in light of equity he asked the
board to consider acknowledging that holiday as well as some of the other equity issues. Mr. Blaschak stated that for
some reason, they were not given the flexible staff scheduling this year for summer as they have in the past and that
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decision was made in Cabinet. This is an equity issue as our staff is one of the pillars on this campus. They were not
given a thorough explanation, and should keep our staff happy and as the pillar they have been.

4. Consent Agenda-Any items removed will be considered after the motion to
approve the Consent Agenda

Information: 4.01 Public Comments on Consent Agenda Items
None

Action (Consent), Minutes: 4.02 Approval of Minutes of May 10, 2022 Regular Meeting

Action (Consent): 4.03 Approval of Personnel Consent Agenda
Trustee Jonas requested that Item "l" be removed from the Personnel Consent Agenda and placed into closed session.

Action (Consent): 4.04 Approval of Warrants and Financial Reports ending May 31, 2022

Action (Consent): 4.05 Quarterly Financial Status Report CCFS-311Q (Q3)

Action (Consent): 4.06 Ratification of Contracts

Action (Consent): 4.07 Minimum Qualification/Equivalency

Action (Consent): 4.08 Curriculum/Academic Standard Committee Action

Action (Consent): 4.09 Curriculum/Academic Standard Committee Action - Year-to-Date
Action Log

Action (Consent): 4.10 Approve Consent Agenda
Motion by Buck Parks, second by Louis Hamilton
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Tatum Raymond (Advisory Vote)
Noes: None
Absent: None

5. Discussion/Action on item(s) removed from Consent Agenda
Item 4.03 "l" removed and placed in closed session.

6. Information-Reports
Information, Report: 6.01 Academic Senate President's Report - Adam Runyan
Academic Senate President Adam Runyan gave a welcome to Tatum, and stated that she is one of his students. Adam
stated that we will see what a star she is.  Mr. Runyan gave the following report:
Good Evening, As you may remember, we held our Senate elections last month. I am happy to report out our
Academic Senate and officers for the 2022 – 2023 academic year. I will announce their names, academic disciplines,
and if they are serving as an officer.

Adam Runyan (Counseling) – President
Tom Downing (Administration of Justice)– Vice President
Celeste Wiser (Nursing) – Secretary
Melinda Duerksen (Information Technology)
Yuting Lin (Chemistry)
Laura Rotlisberger (English)

These faculty are incredible representatives of their disciplines and are “doers” around campus. We have great goals
for next year and I have no doubt with my team of senators we can take on some heavy tasks and help move our

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Private?open&login

2 of 9 7/20/2022, 10:20 AM



campus forward. Here is a list of some of the activities that we accomplished this past academic year:  Updated SLO
Handbook, Shared Governance Handbook, Budget Development Handbook, MQ Handbook, IPR Handbook, IPR Annual
Update Template, IPR Rubric, IPR Timeline Addendum, Approved ACCJC Report, Appointed Faculty to Committees,
Appointed Senators as mentors for Program Review, Updated Faculty Code of Ethics, Gave input to the Strategic Plan,
Helped create the Budget Committee, Updated any AP’s as needed, Assigned senators and followed the AP 4021
Program Revitalization and Discontinuance Policy for specific programs, Approved new courses and programs,
Reviewed Minimum Qualifications for Faculty, Adopted revised Institution Set Standards, Reviewed and Approved IPR’s
that were due, and Helped faculty with professional development such as Curriculum Institute, Plenary, Leadership
Institute, and other webinars/trainings that are pertinent. We have an amazing team!

Lastly, I would like to thank Dr. Albertson and the Board for the support of our faculty. It was a shock to hear of Dr.
Albertson's planned resignation. He has been a supporter and advocate for our faculty and institution. Under his
leadership, the Academic Senate’s relationship with Administration and the Board has thrived. My hope is that we
won’t miss a beat and continue to do the work needed to make our institution the best it can possibly be. I wish you
the best Trevor.  Thank you.

Information, Report: 6.02 Academic Senate for California Community Colleges Vice
President - Cheryl Aschenbach
Ms. Cheryl Aschenbach, Vice President for the Academic Senate for California Community Colleges spoke and stated
she has been a faculty member at LCC for 22 1/2 years. She has been fortunate for the last couple of years not just to
work as an advocate for Lassen College but statewide. In 2015 she was elected a member for the California
Community College Board. As a non profit, they have an elected board of 14 elected from all colleges throughout the
state. Ms. Aschenbach stated she is very privileged to do this work and wanted to share the work they do. Ms.
Aschenbach advised they work closely with the Chancellor's Office to provide support to faculty and academics with
10+1. The work closely with the Board of Governors just like with local board and work on new disciplines, minimum
qualifications and what those qual's should look like, implementation of regulations and recommend, develop and
approve  new regulations. They support faculty by providing professional development. Ms. Aschenbach stated they
have one starting tomorrow which is a Faculty Leadership Institute.  They also have a Curriculum Institute and other
academies and institutes like accreditation, an academic academy, a career institute and regional events. They hold
lots of webinars since the onset of Covid and now visit campuses to help answer questions. Ms. Aschenbach stated her
work includes partnering with CEO groups, student groups, constituent groups, help with diversity, inclusion and
equity, and have worked closely with faculty that teach in incarcerated settings and work with special learning for
incarcerated settings, just like we do. It is not the same as teaching in our classrooms on campus. Ms. Aschenbach
advised they are working to launch the next generation of faculty teaching in incarcerated settings. There are
currently ten of us representing multiple colleges throughout the state. Ms. Aschenbach stated she is excited about
that work but she does not do this work alone. The executive board, elected board is critical as is the volunteers on
the committees. Ms. Aschenbach reported she was Academic Senate President form 2008 to 2019, just as Adam is. A
lot of that was due to attending senate events state wide. Ms. Aschenbach advised she decided to volunteer in 2012
and in 2015 she ran. Ms. Aschenbach stated she is proud to be elected as Vice President and she will do more
advocacy now at the Capitol. She is excited to see how some of that will impact our students. Ms. Aschenbach
reported she does this work gratefully as you have allowed her to do this. She is very proud to say she is from Lassen
Community College and can speak up for our students, faculty and staff. Thank you.

Information, Report: 6.03 Associated Student's Report
Student Trustee Tatum Raymond stated that she currently had no comment.

Information, Report: 6.04 Superintendent/President's Report - Dr. Trevor Albertson
Dr. Trevor Albertson, Superintendent/President stated, no surprise, he will be leaving and has some decisions to be
made by Friday. Dr. Alberston advised he has not made the decision yet. The big news is what happens next. Dr.
Albertson stated he has sat and thought about how much we have been through in the last 2 1/2 years, and a lot has
been very good. This is about the people here, and not about him. Dr. Albertson reported that in the time he has been
sitting in this job, the first of many challenges is the ISER which had to be wrapped up in three week period after
having to change one whole quarter of it. Then we had the accreditation visit prep. Then a quick dash to the finish line
which was the starting line for the visit in March. There was a lot on the line for us and there was a lot of work. We did
not get to rest as Covid kicked in on that Friday before the visiting team had left. Campus went on line along with
students having to depopulate the campus. We had to send our students home living in the dorms. Then the 2020
fires and everyone did their best. Then FCMAT. Then the Accreditation report came back and we were put on sanctions
and responded. Then Covid Round 2. Then we were faced with consolidation. Then we had our first cyber attack. Then
the second fire in 2021. Then our second cyber attack and then we brought everyone back to campus. The support
you have given them and everyone and me is appreciated. The things we have all been through together is a lot. Dr.
Albertson stated it has taken a lot out of him and in six months he has lost 45 pounds, which is not a bad thing, and
he needs to have some surgery, achilles tendon and remove cancer from his face. Dr. Albertson continued on that he
needs to take a breather and he appreciates the mentorship and kindness along the way. Dr. Albertson told the
Trustees that they have been like parents to him. Dr. Albertson stated he wanted to thank the faculty, staff and
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administration for his time here.

Information, Report: 6.05 Board Comments
Trustee Louis Hamilton stated that it is hard to say goodbye and advised that Dr. Albertson has done everything they
have wanted him to do, and that Trevor knows what he feels. Trustee Hamilton stated he would like to congratulate
Julie on being a grandma and spending time with her grandchild, and also would like to welcome Tatum, and he is
glad to have her here. Trustee Hamilton thanked Cheryl, for all she does representing LCC.

Trustee Kim Dieter welcomed Tatum for being on the Board and thanked Dr. Albertson. Trustee Dieter stated she
would like to thank all of the staff and the college for graduation.

Trustee Buck Parks stated he would like to echo some of what Adam said there. The situation with the Board and
faculty it is in a far better place than when he started here, and by people taking care of business - faculty, staff and
classified, all working together and working on stuff is something they have gotten a lot better at.  Trustee Parks
stated that he points this toward Dr. Albertson in his leadership after the previous president retired. Some of those
things Dr. Albertson listed off, people in the public do not have an idea of what was dealt with. Trustee Parks advised
that Covid did not really affect him much or the operations of his business. Covid had a huge effect on this institution
and there are a lot of people to credit - faculty, staff and the administration team. Trustee Parks stated he is
personally sad to see Trevor go. His effect on this campus has been good. Some people are a little upset over one
issue, but we have faced a whole hell of a lot of issues. Every year that goes by makes him wonder why he stays. He
does not have a tendency to comment much and he appreciates comments from the audience and what people have
to say.  There are a lot of things during the transition that need to be worked out.

Trustee Robin Hanson thanked Cheryl for coming and speaking adding that it is a huge dedication of time on top of
everything. Trustee Hanson advised that commencement was a really neat experience.

Trustee David Trussell stated that with graduation it was great to do a real one again and see the students face to
face. Everyone did a good job. Trustee Trussell congratulated Tatum and welcomed her. Trustee Trussell stated to
Cheryl that it was good to see his old friend and that she had played a big part of his being successful while he was at
the college. Trustee Trussell stated to Dr. Albertson that he had talked him into coming up here but that he now has
got bigger things coming. Trustee Trussell thanked Dr. Albertson for what he did putting this college back to what we
could be proud of.

Trustee Sandra Jonas thanked everyone for hanging in there and thanked Cheryl for driving up to give her report at
the meeting.  Trustee Jonas welcomed Tatum to the Board.

President Sophia Wages stated she wanted to congratulate Cheryl for her newly elected position adding that people do
not realize the amount of work and respect you have at the state level and representing Lassen College and it really
puts LCC on the map with helping faculty and senate. President Wages also welcomed Tatum to the Board and noted
that Commencement is always a great end of the year seeing those students meet their goals. President Wages
advised lastly, that while Trevor was listing off all the things that we have gone through during his time as President,
the Board did not realize the stress he was put through. He was here for 2 1/2 years as our President and President
Wages stated she would equate that to 5 years in events. President Wages added that the recognition the college has
received has been from Dr. Albertson's efforts and that he has done everything to make the college successful. 
Besides what Trevor listed off, we have the Merced agreement for our nursing program that came through with your
help. The college is going to have a great LVN/RN program, and we have the lineman school coming in. This has been
done by Trevor with his knowledge.  President Wages stated that we will not forget Dr. Albertson.  Dr. Albertson stated
his heart will be in part here. Dr. Albertson reported that it is an honor on Cheryl's behalf, to have the State VP come
from a 1,500 FTE college and to have her go out and represent us well.  Dr. Albertson stated that he looks forward to
seeing her continue her support and thanked her. Dr. Albertson finished by stating that everything good that happens
is because he got out of the way. Our students, staff and faculty are some of the best.

7. Administration
Action, Discussion, Information: 7.01 Approval of 2022-2023 Tentative Budget
California Code of Regulations (Title 5, Section 58301) requires that the Governing Board approve a tentative District
budget for the new fiscal year by July 1, 2022. The Tentative Budget functions as a placeholder for the District to meet
regulatory requirements until the State budget has been passed, usually in June or July. Updates to our estimates
used to create the Tentative Budget will be incorporated in the Final Budget to be submitted in September. 
Recommendation was received by the Finance Committee to approve the 2022-2023 Tentative Budget as presented.

Motion by Kim Dieter, second by Louis Hamilton
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
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Trustee Tatum Raymond (Advisory Vote)
Noes: None
Absent: None

Action, Discussion, Information: 7.02 2020-2021 Comprehensive Annual Financial
Report
The District’s audit firm Cossolias, Wilson, Dominguez, Leavitt [CWDL] completed  the audit of Lassen Community
College District (LCC) and the non-profit Lassen College Foundation (LCF) and its wholly-owned for-profit subsidiary,
Lassen Cougar Enterprises (LCE).  The entire audit process was delayed because the appropriate leadership of both
LCF and LCE would not sign their respective audits to affirm the fidelity of the documents provided as part of the
process. CWDL moved forward with completing the audit of FY June 30, 2021 noting the lack of affirmation by LCF and
LEC.  The audit for FY June 30, 2021 has ten (10) findings; nine regarding the Foundation and one (1) the District.
Recommendation was received by the Audit Committee to approve the 2020-2021 Audit as presented.

Motion by Buck Parks, second by David Trussell
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Tatum Raymond (Advisory Vote)
Noes: None
Absent: None

Action: 7.03 Resolution for Notice of Election and Specifications of Election Order
The County Superintendent of Schools has notified the Lassen Community College District that an election of the
District’s board members will be held November 8, 2022.  Said election is to be consolidated with the election of any
other district of any type to be held in the same district or area on the same date so that a person entitled to vote in
both or all of such elections may do so at the same time and place and using the same ballot, pursuant to Elections
Code Section 2330 and Education Code Section 5342 of the State of California.  There are three Trustee terms that
will expire December 9 and the members elected will take office December 13, 2022 at the Annual Organizational
Meeting of the Board.  Candidates may file Declaration of Candidacy papers from July 18 to August 12 with the County
Clerk.  An extension of five (5) days is allowed if the incumbent does not file.  Dr. Albertson reported that this is on
time and they are working on the county to be sure of no issues.
Motion by Robin Hanson, second by Sandra Jonas
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Tatum Raymond (Advisory Vote)
Noes: None
Absent: None

Action: 7.04 Approval of Resolution for an Exemption from DSA Review for Electrical
Work Being done for the utility needs of National Health and Nutrition Examination
Survey (NHANES) site at Lassen College
Lassen Community College is one of 15 sites across the United States that CDC’s National Health and Nutrition
Examination Survey (NHANES) is using for data collection during summer 2022.  NHANES does its work in self
contained portable buildings that require access to utilities while on site, so it is a non-school structure. It is usually
required that the Department of the State Architect review and approve construction projects, with exemption as
clarified in Interpretation of Regulations (IR) A-22, Construction Projects and Items Exempt from DSA Review (revised
02/04/22) which includes non-school structures. When a building or structure constructed by a community college
district does not receive review or approval from the Department of General Services as compliant with the Field Act,
Section 4-310 requires the Board of Trustees to pass a resolution declaring that the project at issue will not be used
for school purposes.  Dr. Albertson reported that really what this is, is us seeking approval from our Board to
everyone. This is a federal project so the question is who gets to approve it. Dr. Albertson stated we are seeking that
approval now in arrears, as this is a federal project.

Motion by Buck Parks, second by Louis Hamilton
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Tatum Raymond (Advisory Vote)
Noes: None
Absent: None

Action: 7.05 Faculty Evaluations
Per evaluation procedures documented in the LCFA Contract, Article 6.12.1 requires that recommendations for
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reemployment/tenure made by faculty evaluation teams be forwarded by the appropriate Dean to the Academic
Senate. The Senate then forwards the recommendations to the Acting President who in turn makes recommendations
to the Governing Board. At its meeting on May 25, 2022 the Academic Senate reviewed in closed session, validated
the evaluation process for full-time instructional faculty described in 6.1.4 completed by the Dean of Instructions and
VP of Student Services.  Per provision 6.12.1 of the LCFA Contract, the Academic Senate took three actions related to
the evaluations completed and recommendations made in evaluations conducted by the Dean.  The
Superintendent/President reviewed and concurs with the recommendations of the Interim Vice President of Academic
Services, Interim Dean of Instructions, Interim VP of Student Services, Director of Athletic Operations and the
Academic Senate, as noted above. The remaining faculty evaluations to be finalized will be forwarded for board
approval at the next regular board meeting. Dr. Albertson advised that we have great faculty here and the students
love them.

Motion by David Trussell, second by Sandra Jonas
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Tatum Raymond (Advisory Vote)
Noes: None
Absent: None

Action: 7.06 Approval of Revised Welding Advisory Committee
In accordance with Board Procedure 4102 – Career/Technical Programs, submitted is a revised list of the nominees for
the 2022-2023 Welding Advisory Committee, which complies with both the membership and voting guidelines. The
complete list of nominees reflects the following: current members who have agreed to serve an additional two-year
term and new industry nominees for consideration.  Dr. Albertson reported that this is a sharp list which added a
machinist robotics programmer, out of Sparks, NV.  Dr. Albertson further stated that adding that individual adds a lot
of expertise to the advisory committee.

Motion by Buck Parks, second by Louis Hamilton
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Tatum Raymond (Advisory Vote)
Noes: None
Absent: None

Action: 7.07 Acceptance of Instructional Program Review (IPR) - Agriculture
The Academic Senate took action at its meeting on May 25, 2022 to approve and forward the 2022 Agriculture IPR to

the Board. The IPR was presented and approved by the Consultation Council Committee on June 13, 2022.  Dr.

Albertson advised that this program has great faculty and students.  Adding the vet tech and technology piece is a
wonderful piece to put in there.

Motion by Kim Dieter, second by Robin Hanson
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Tatum Raymond (Advisory Vote)
Noes: None
Absent: None

Action: 7.08 Resignation of Superintendent/President
Trevor Albertson, PhD, Lassen Community College District Superintendent/President, has submitted a written
resignation effective July 10, 2022.  Trevor has served as the District and College’s CEO since December, 2019,
leading it through some challenging and exhilarating times. Dr. Albertson stated that his belief is that the next person
should be in the seat before the next board meeting because he wants them to build a relationship with the board
before school starts, but if you need him he will show up. Dr. Albertson advised that he will always be available.

Motion by Sandra Jonas, second by Kim Dieter
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages, Student
Trustee Tatum Raymond (Advisory Vote)
Noes: None
Absent: None
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Information: 7.09 Instructional Program Review Handbook – 2021-2022
Adam Runyan, Academic Senate President advised that we are constantly revising. We are in the process of complete
revitalization but we did have a couple of changes. The data addendum was added for faculty that are working over
the summer. We additionally separated athletics and PE. Athletics falls under an NIPR and PE is an IPR. There are also
a couple of curriculum pieces to change.

Information: 7.10 Distance Education Faculty Handbook
Dr. Trevor Albertson reported that the Distance Education Faculty Handbook has been updated. These are good
updates and show their processes are live and real. Adam Runyan, Academic Senate President advised that this was
actually quite a big overhaul. Tom Robb, our Instructional Designer looked at Contra Costa's handbook and we are
back in line with the CDC OEI rubric.  Tom has been bringing us from the dark ages to 2022.  Mr. Runyan noted that
this is part of our regular process.

Information: 7.11 Budget Update
Dr. Trevor Albertson, Superintendent/President stated that he is not sure if he should speak or Trustee Dieter who
chaired the Finance committee. Dr. Albertson advised that the budget is a guess. They are trying to figure out what
the budget will be, not even rough but estimates. They know the Governor's hold harmless is based on 2021-22
numbers.  We have to wait and see what happens in August and then make adjustments as the Board sees fit. Dr.
Albertson stated that if anything you can stick funds in reserve and keep in there. Inflation alone will kill us.
Consumables are out of control. Dr. Albertson reported that he and Interim VP of Administrative Services Toni Sommer
and he have concurred it is between 11-13%. (Budget x 1.13).  Really bad will be 15%. Interim VP of Administrative
Services Toni Sommer stated that she would agree. The tentative budget you passed earlier does not have any
inflationary factor in it. Ms. Sommer stated that she thinks we would be foolish not to do that at the time.
Dr. Albertson stated that we do not know what the baseline increase will be. The Assembly has said nothing and that
is more than a small problem. To get their pay check, there will be additional mark up language so you have to
disconnect between what the Assembly and the Legislature will pass. The Governor has always said that he will only
give half. Some issues with that. Do we end up with the additional baseline funding? The Governor has some concepts
on where the funding will go and it will not go here. If the money comes through baseline funding, it will
disproportionally help schools like LCC. Will it go to funding to larger schools or schools like us for things like
psychological services.  With the hold harmless the SCIF is going to change so we may be back to square one soon. 
President Wages asked if K-12 will be affected as badly? Dr. Albertson stated that as he reads it in the budget, the
Assembly has appropriated over a billion dollars and matched through the Senate and the Governor will sign whatever.
Every neighborhood will have a kid in a K-12 school. Not everyone will have a college student. We are the number one
social services provider and this will only increase. There will come a day where some of those services will be doled
over to us rather than counties and cities. We need to convince those who set the budget that we are as important as
K-12.  Trustee Dieter stated she appreciates the work from everyone on the budget.

Information: 7.12 Accreditation Update
Dr. Trevor Albertson, Superintendent/President stated he had a talk with two critical characters in accreditation, GH
Javaheripour, the team chair of our visiting team, and the new President of ACCJC. Dr. Albertson stated that he was
advised that we are 180 from where we were. Every problem we had, you have fixed. You have gone well beyond it
and the Board is supportive of  us. Our Tri Chairs, faculty and staff have assessed a very genuine approach to it and
that did us more good than anything. The team identified what they wanted fixed and we did it. Dr. Albertson stated
he is very proud. We are the only community college with a faculty member serving as their accreditation liaison
officer. Dr. Albertson stated that he loves Chad. He is one of the sharpest administrators we have and has a future
sitting in a seat like Dr. Albertson does. The Tri Chairs, by creating a committee, are keeping us squared up. Chad will
always be honest with us and you. Having that role doled out and separate provides checks and balances. September
is what we are looking at when the report will come to the Board, which is then due by October 1 to ACCJC.  Dr.
Albertson stated he will be here to have whatever drinks are served.

Information: 7.13 Foundation Update
Dr. Albertson reported that we received the audit tonight and it is official and we continue to uncover problems. The
Foundation is in arrears $633,000 to this college. Bills have been sent to the Foundation multiple times and not paid.
What is in the Foundation accounts, dollars and liquid assets, some of those debts continue to grow. We have
scholarships not given yet and the checks and balances that may seem very mundane, but it has created this. We
have an issue now as to the scholarships as in the past the students do not pay us, the foundation will. We cannot just
waive it, as that would be a gift of public funds. We cannot look at the student and say give us the money. They did
not buy into this. Dr. Albertson advised that we can go to the State Foundation and ask for back fill but they are
having problems now too, or invoke our insurance which is why we have it. Going forward, the Foundation needs to
document document document processes and procedure and if the auditors ask for something get it to them in time.
The attorneys used the language "pyramidish".  Dr. Albertson reported that we could send them a bill and it would not
get paid and send a bill and then still not get paid. They were paying for current year funds, they moved everything.
It was a shell game. We have bank statements. Dr. Albertson reported that we are looking at some transfers, high
dollar transfers, and he is not saying good or bad, as they do not know yet. It is very curious and interesting. Ben
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Leavitt from CWDL is wanting to get images of checks for $100,000 and a $110,000 mobile transfer and we are going
to find out and get back to you. The issue there will be their debt to us.

Trustee David Trussell asked what do we have to do with insurance to get this cleaned up and stated that we need to
get these kids' scholarships paid for. Dr. Albertson advised that his intent is to clean it up before he leaves here.  Ms.
Sommer advised that she has an application, though she is not sure if she has the right application. The application
for the claim looks like it was for a crime, and is looking for a police report of what may have been stolen. Now that
she has the tentative budget to them she will keep updated. This is fraud, and they are aware of that, but the form
does not work with the fraud. The form is also asking for a police report so she has to see what is acceptable. Dr.
Albertson further advised that before he departs, he may need to call federal partners.  Trustee Robin Hanson asked if
moving forward past July 10 will Toni be the person on this? Dr. Albertson advised that part of this will be running into
July, and to make sure there is continuity moving forward on this. Ms. Sommer stated she will attempt to get another
form or find out what she has to do. The form is treating it like it is a physical thing taken. Ms. Sommer stated that
she and Dr. Albertson stopped in Rancho Cordova on the way to the last board workshop and spoke to them in person.
Trustee Hanson asked if we will be having a person from the Foundation coming to regular board meetings and was
advised they will designate someone that will come to give updates on policy and procedure issues, debt issues, etc.
Dr. Albertson stated that he wants to be sure it does not look like we are colluding. The college has a claim against the
Foundation for $633,000. Dr. Albertson advised that he will have a call with Warren and Cindy, the attorneys on this,
and get back to the board on this.  The college does not want to have a claim denied for stupid reasons.

8. Information Items
Information, Procedural: 8.01 Calendar of Events
President Wages referred those present to the Events tab on the website.

9. Future Dates and Reports
Information: 9.01 Future Dates and Reports

July 12, 2022 Regular Meeting Board Room 5:30 p.m.

July 26, 2022 Workshop Meeting Board Room 12:00 pm

August 9, 2022 Regular Meeting Board Room 5:30 p.m.

10. Public Comment on Closed Session Agenda Items
Procedural: 10.01 Public Comment on Closed Session Agenda Items
None

11. Adjourn to Closed Session
Procedural: 11.01 Adjourn to Closed Session
It was moved by Trustee Trussell, seconded by Trustee Parks and carried unanimously to go into CLOSED SESSION at
6:57 p.m.

12. Closed Session
Action, Discussion, Information: 12.01 Conference with Labor Negotiators (Three
Matters)
The Board of Trustees of the Lassen Community College District will adjourn to closed session under authority of
Government Code Section 54962 to conduct the following business:

1.  With respect to every item of business to be discussed in closed session pursuant to Government Code Section
54957.6:
CONFERENCE  WITH LABOR NEGOTIATORS
Agency Designated Representative: Dr. Trevor Albertson, Superintendent/President
Employee Organization:  LCFA
Action Taken by the Board: No Reportable Action

2.  With respect to every item of business to be discussed in closed session pursuant to Government Code Section
54957.6:
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Action, Discussion, Information: 12.02 Employee Discipline Dismissal Release (Four
Matters)

Action, Discussion, Information: 12.03 Conference with Legal Counsel -Anticipated Litigation

Discussion, Information: 12.04 Public Employee Appointment/Public Employment/Public
Employee Performance Evalulation

13. Reconvene Meeting in Open Session
Procedural: 13.01 Reconvene Meeting in Open Session
It was moved by Trustee Trussell, second by Trustee Parks and carried unanimously to go into OPEN SESSION at 9:14
p.m.

14. Adjournment
Action: 14.01 Adjournment of Meeting
Motion by David Trussell, second by Buck Parks
Final Resolution: Motion carries.
Ayes: Kim Dieter, Louis Hamilton, Robin Hanson, Sandra Jonas, Buck Parks, David Trussell, Sophia Wages
Noes: None
Absent: None

The meeting adjourned at 9:15 p.m.

CONFERENCE  WITH LABOR NEGOTIATORS
Agency Designated Representative: Dr. Trevor Albertson, Superintendent/President
Employee Organization:  CSEA
Action Taken by the Board: No Reportable Action

3.  With respect to every item of business to be discussed in closed session pursuant to Government Code Section
54957.6:
CONFERENCE WITH LABOR NEGOTIATORS
Agency Designated Representative: Dr. Trevor Albertson, Superintendent/President
Employee Organization: All Unrepresented Employee(s):
Action Taken by the Board: No Reportable Action

With respect to every item of business to be discussed in closed session pursuant to Government Code
Section 54957(b):
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Four Matters
Action Taken by the Board: The Resolutions 06.14.2022-12.02A and 06.14.2022-12.02B were unanimously approved.

With respect to every item of business to be discussed in closed session pursuant to Government Code
Section 54956.9:
CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Action Taken by the Board: No Reportable Action

With respect to every item of business to be discussed in closed session pursuant to Government Code
Section 54957:

PUBLIC EMPLOYEE APPOINTMENT/PUBLIC EMPLOYMENT/PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Superintendent/President
Action Taken by the Board: No Reportable Action
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Academic Senate Mee�ng May 11, 2022 @ 3:00 p.m. Virtual Via Zoom

1. Call to Order at 3:00pm

1.01 Roll Call

Senators Present: Runyan, Downing, Lin, Rupley, Tobola, Wiser

Guests: Lisa Gardiner, Laura Rotlisberger, Chad Lewis, Melinda Duerksen, Carol Growdon, Colleen Baker.

1.02 Approval of Agenda

Mo�on to approve agenda with moving Item 7 - Closed Session to a�er public comment.

(Rupley/Lin MSCU)

1.03 Approval of the Minutes for the April 27, 2022 mee�ng

Mo�on to approve minutes 

(Rupley /Lin MSCU)

2. Public Comment

None

Senators Present: Runyan, Downing, Lin, Rupley, Tobola, Wiser
Guests: Lisa Gardiner (MQ Chair)
Move to approve minimum qualifications for Chemistry
(Lin/Rupley MSCU)
Move to approve minimum qualifications for Health
(Downing/Rupley/Wiser/Tobola/Runyan/Rupley) (Nay:Lin)
Move to approve minimum qualifications for Physical Education
Downing/Tobola MSCU)
Ended closed session at 3:19

Open session: 3:20pm

Report out of closed session: Runyan reported that three equivalencies has been approved in
Chemistry, Health, and Physical Education

Senators Present: Runyan, Downing, Lin, Rupley, Tobola, Wiser

Guests: Lisa Gardiner, Laura Rotlisberger, Chad Lewis, Melinda Duerksen, Carol Growdon, Colleen Baker.

3. Ac�on

3.01 AB 361

Con�nue to meet via zoom.

(Downing/Lin MSCU)

3.02 Ratify Elections for 2022-2024 Senators
Motion to ratify Elections.
 (Lin/ Downing MSCU)

3.03 Seat New Senators
Congratulations to Melinda and Laura as our new senators. Thank you Rupley and Tobola for everything you have done with
senate.
 (Downing/Rupley MSCU)

3.04 Elect Officers for 2022-2023
Runyan accepted nomination President.
(Downing/ Lin MSCU)

 Downing accepted nomination Vice President.
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(Lin/ Wiser MSCU)

Wiser accepted nomination for Secretary.
(Runyan/ Lin MSCU)

3.05 Appoint Liaisons for 2022-2023
Online education resources: Lin volunteered to be the liaison for OER.
Guided Pathways: Runyan volunteered for GP Liaison
CTE: Downing will continue serving as the CTE Liaison.
Noncredit: Duerksen will serve as the Non-Credit Liaison.

Legislation: Runyan will continue to serve on legislation.
 (Downing/ Lin MSCU)

3.06 AGR IPR
Communication has been had with Brian and it is still missing data. Therefore it is not ready for approval. Clarification was
made that the forms that were missing have been either signed and / or given to him. Runyan mentioned that it will not make it
to the June consultation council. Camacho stated we will be transparent with the accrediting board and have the AGR IPR for
July approval. Motion to table.
 (Downing/ Lin MSCU)

3.07 IPR Handbook Updates
Physical education and Athletics are both currently IPR's. It is recommended to take Athletics off of the IPR Handbook and
move them to the NIPR Handbook. Robust discussion about why we are separating Physical education and Athletics occurred.
While Athletics has PE Activity courses, it does not have a degree associated with it. They both share facilities, but have a very
different focus and agenda. Gardiner clarified that the data needs to sit in one IPR if they are instructional courses. The PE
classes will be represented in the Physical education IPR. NIPR for athletics. Camacho asked if we should review the
discontinued programs and erase them in the IPR handbook. Makenzie Davis is already working on updating the IPR handbook
to the most current classes. Camacho stated we are in contract with  Dr.Aaron Zetner for 150 hours. He will work specifically
on updating the IPR template. He will be working with Tom Rob to help streamline the process. There is a list of priorities that
he will be working on. Runyan asked if we can stop the IPR for a year like other colleges has done? Camacho answered that
halting wouldn’t be great because we are in the middle of accreditation. We will continue our IPR’s and Aaron will be
observing, fine tuning, and then by spring of next year, she’d imagine that a new template will be available for Fall of 2023.
Gardiner explained that there needs to be discussion and a timeline for the changes.Downing shared his frustration of the
process, because things keep changing but change needs to happen quicker so we can efficiently move forward. Runyan
reviewed the idea of halting the process. Gardiner asked if any other campus has been on warning halted the process? Runyan
will ask clarification from those campuses that halted the process to redesign.  Baker agreed with Downing and thinks the
change needs to happen quicker and not piecemeal it together. Duerksen clarified that no changes for faculty involving the IPR
and changes will be made 2023/2024 school year. She voiced her concern of changing processes while on warning can cause
more problems and uncertainty. Gardiner stated that the trial of using Aaron is new and wants to bring Senates concerns with
the Tri-Chairs and report back to Senate. Runyan will ask the people who halted the IPR and report back. Lin mentioned that the
“data addendum” needs to be added to the IPR and Gardiners explanation about the data handbook so faculty is clear of
expectations. Motion to table.
 (Downing/ Wiser MSCU)

4. Discussion

4.01 Assessment of the PSLO Data Addendum IPR’s   

Chad Lewis discussed that feedback is essen�al to help improve the PSLO data addendum. Lin men�oned that gathering and
understanding the data was difficult. There was not clear informa�on of the GSLO, ISLO and PSLO. Lin con�nued that it would
be helpful to know why we need them other than “because of accredita�on”. Runyan discussed the addi�on of the data
addendum to the College Board. Downing discussed the �meliness of ge�ng data is delayed but it won’t be an issue going
forward because the authors know ahead of �me. Gardiner commented that when reviewing the SS Annual Update data
addendum with faculty in that area, it was stated that it would be nice if some of the data  (ISLO, Strategic Goals) was
disaggregated by program rather than reported for all programs in the IPR Annual Update collec�vely.

5. Informa�on
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5.01 Academic Senate Scholarship

Runyan reported that the Scholarship Commi�ee selected and awarded a candidate for the Academic Senate Scholarship.

There were 8 applicants and Ashlyn Ackernecht was awarded the scholarship. She is a gradua�ng Senior from LHS and is

coming to study Allied Health in the fall. She will be receiving $400 from Academic Senate. Runyan encouraged people to

par�cipate and speak with HR if they would like money deducted from their paycheck to go to this impac�ul scholarship.

5.02 ASCCC Faculty Leadership Ins�tute

June 15, 2022 to June 18 , let Runyan know if you are interested.

6. Reports

6.01 Administra�on

Camacho discussed that the board members are unaware when programs are revitalized or discon�nue. They are asking for an

update during the AS President Report so that they are aware and know what is happening. Senate would report once a

decision has been made. Special assignments are now adver�sed. Camacho is star�ng to adver�sing campus wide tomorrow

so everyone is on the same �meline. Camacho apologized for the difficulty of ge�ng data and the last thing she wants to do is

put more on faculty’s plate.   

6.02 Senators

Downing asked if we are going to assign IPR mentors and faculty to commi�ees next mee�ng. Runyan will make sure this

happens. 

6.03 LCFA

Downing announced that the contract was approve last week. Thank you Carie for the support and is excited that a 3 year

contract is approved. Remember to vote for LCFA elec�ons, closes tonight.

6.04 Guided Pathways

None

7. Closed Session

7.01 Considera�on of Faculty Minimum Qualifica�ons and Equivalency

Moved to beginning of mee�ng.

8. Future Agenda Items

None

9. Future Mee�ng Dates

9.01 Mee�ng Dates

May 25, 2022.

10. Mee�ng Closing

10.01 Adjournment – 4:15

(Lin/ Duerksen MSCU)

Respec�ully Submi�ed,

C. Wiser

th
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Agenda Item Details

Meeting Aug 10, 2022 - Academic Senate Meeting - Wednesday, August 10th at 3:00pm.

Category 4. Discussion

Subject 4.06 IPR Data Packages

Type Discussion

IPR Data Packages for IPR's that are due this fall.

Data Dashboard Link: h�ps://public.tableau.com/app/profile/aeron.zentner7187

2022-23 Allied Health Instructional Program Review Dataset.docx (75 KB)

2022-23 Developmental Studies Instructional Program Review Dataset.docx (75 KB)

2022-23 Fire Technology Instructional Program Review Dataset.docx (85 KB)

2022-23 Gunsmithing Instructional Program Review Dataset.docx (99 KB)

2022-23 History Social Science Sociolog, and Psychology Instructional Program Review Dataset.docx (77 KB)

2022-23 Welding Technology Instructional Program Review Dataset.docx (73 KB)

2022-23 Work Experience Instructional Program Review Dataset.docx (70 KB)
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Meeting Agenda 
Tuesday 2/15/22 

6:30 pm 
Zoom 

 
Scheduling 

• Summer schedules are in. There is a request for Summer BIOL now. 
• Fall schedules are being finalized. Are there any questions? 
• I would suggest that our division keep moving forward with hybrid courses. We need to keep 

tracking data. 
 
Curriculum 

• Course Outlines of Record (COR): We still need to verify for updated textbooks 
• SLO: Closing the loop 

 
Grades/Attendance: 

• Faculty submitting grades on time. Questions? 
• Faculty submitting attendance on time. Questions? 
• What type of technical issues have you had? 

 
Other Items 

• Is anyone having any issues with their course delivery modality or see any issues going forward 
this semester? 

• Are there any classroom facility issues or problems that need to be addressed? 
 

For the good of the order 
 

 

 



Humanities/Social Sciences 
Division Meeting

February 25, 2022 

Gardiner HUM/SS Meeting February 2022



• Updates from last meeting re: testing –
essay requirements/hybrid format

• SLOs
• Plans
• Data

• Scheduling
• Important Dates
• Future Meetings

Gardiner HUM/SS Meeting February 2022



Update: Essay questions required on tests?

Gardiner HUM/SS Meeting February 2022

Title 5 Section 5502:
(A) Grading Policy. The course provides for measurement of student performance in terms of the 
stated course objectives and culminates in a formal, permanently recorded grade based upon 
uniform standards in accordance with section 55023. The grade is based on demonstrated 
proficiency in subject matter and the ability to demonstrate that proficiency, at least in part, by 
means of essays, or, in courses where the curriculum committee deems them to be appropriate, 
by problem solving exercises or skills demonstrations by students.

(F) Difficulty. The course work calls for critical thinking and the understanding and application of 
concepts determined by the curriculum committee to be at college level.

Full citation:
https://govt.westlaw.com/calregs/Document/I9D2D0137ACF049019AC07C153D823E3B?contextData=%28sc.De

fault%29&transitionType=Default

https://govt.westlaw.com/calregs/Document/I9D2D0137ACF049019AC07C153D823E3B?contextData=%28sc.Default%29&transitionType=Default


Update: Regarding hybrid courses requiring 
face-to-face testing: 

Gardiner HUM/SS Meeting February 2022

While the mode of instruction language was recently updated, this 
component of the hybrid language has been in place for some time. It is 
believed this language was put in place to address ACCJC requirements for 
identity verification of students taking exams. This is an ACCJC 
requirement for online courses. Moving forward, I would like to have the 
Distance Education Committee look at this further to confirm that online 
login verification meets ACCJC identity verification requirements, and if 
so, work on revised language regarding testing in hybrid courses.



SLOs, PSLOs, ISLOs, GESLOs…

Gardiner HUM/SS Meeting February 2022

• Data- enhanced HUM/Social Science Data Packet 
Available, Reflection on such to be included in IPR 
Annual Update

• Data Collection (SLOS Plans at beginning of term)
• Data Reporting & Reflection: IPR
• Integration in Planning: IPR, IPR Annual Updates



Scheduling

• Summer & Fall Scheduling has been submitted.
• March 14th – Finalized Schedule will be up to view, please take a look

Gardiner HUM/SS Meeting February 2022



Important Dates

• March
• 16th – Flex
• 25th – Summer 22 Correspondence Packets Due

• April
• 8th- Fall 22 Correspondence Packets due… Be mindful of text updates –

Philosophy, Humanities… 
• 11th-14th Spring break, 15th is holiday

Gardiner HUM/SS Meeting February 2022



Spring 2022
Humanities/Social Science Division Meetings

• 3rd Friday of the Month @ Noon via Zoom
• Friday, March 18th
• Friday, April 22nd

• Friday, May 20th

Gardiner HUM/SS Meeting February 2022



History/Social Sciences 
Division Meeting

March 18, 2022 

Gardiner HUM/SS Meeting March 2022



• HIST/SS Annual IPR Update
• Data Discussion

• Important Dates
• Incarcerated Instruction
• Future Meetings

Gardiner HUM/SS Meeting March 2022



ISLOs, GESLOs, PSLOs, SLOs

Gardiner HUM/SS Meeting February 2022

• Data- enhanced HUM/Social Science Data Packet, Reflection 
on such to be included in IPR Annual Update

• Data Reporting & Reflection: Robust Discussion needed for 
IPRs (Integration in Planning)



Robust Data Discussion

Gardiner HUM/SS Meeting February 2022

What is discussion and analysis of this data telling you? 

1. Do you see gaps in the outcomes data? If so, what may be the cause? 
2. Do you see gaps in the skills or abilities of students completing the course? If so, what may be the cause?

-What is your subjective impression? Are students prepared for your course? (Recommended prep.? 
Prereq courses?) … AB705 Law – Fall 2022 – Eliminate below transfer level English and Math
3. Do you see overall gaps in the student instructional experience? If so, where? 
4. Do you see gaps in the evaluation process itself? If so, why? How can that be improved? 
5. Do you see other issues in the student’s experience? – Timing of assessment leading to 
low percentage of students completing assessment? Unmet student needs impacting 
academic performance? 
6. Is the SLO/AUO still relevant?... Is it rigorous enough to be challenging for students? Aligned with C-ID standards?
7. Is the SLO/AUO measureable for all modes of delivery that the course is approved? Is current measurement 
method feasible?
8. Does the SLO/AUO need revision? 



Gardiner HUM/SS Meeting February 2022

Psychology



History

Gardiner HUM/SS Meeting March 2022



Important Dates
MARCH
• Summer & Fall Schedule is published. Please check and get back to me if 

you have questions/concerns
• March 25th Summer Correspondence Packets due
• March 28th – Priority Registration Begins

APRIL
• April 2nd – Online Summer/Fall Registration Begins
• April 8th- Fall Correspondence Packets due. Be mindful of text updates –

Philosophy, NOT HUMANITIES … 
Gardiner HUM/SS Meeting February 2022



Important Dates…continued…

April
• April 11th-14th Spring break, 15th is holiday
• April 22nd – Last day to drop with a “w”… clear rosters of inactive 

students
• Check your class rosters about one week later.  If the student is not 

dropped on your roster, please email Jessie Null at A&R

Gardiner HUM/SS Meeting March 2022



Incarcerated Instruction
• Fall 2022, CCC F2F night classes from will be offered to 5:30-8:20pm 

Monday - Wednesday.
• Potentially offering online courses for incarcerated instruction Fall 

2022, CDCR to hold meeting in May. Potential - further LCC stipends 
for online course development to CDCR standards  

• If you are interested in instructing Incarcerated student face-to-face 
at CCC please see Colleen’s 3/16 email regarding the “Meet & Greet” 
at CCC… You must submit paperwork by April 1st to attend…

Gardiner HUM/SS Meeting March 2022



CCC “Meet & Greet”

Gardiner HUM/SS Meeting March 2022



Spring 2022
Meetings

• Humanities/Social Science Division 
3rd Friday of the Month @ Noon via Zoom

• Friday, April 22nd

• Friday, May 20th

Correspondence Faculty Meetings 6 pm -7pm via 
Zoom:
April 20
May 18

Gardiner HUM/SS Meeting February 2022



CTE/PE 
Division Meeting

April 5, 2022 



• Check In
• IPR’s
• Contract Obligations
• Accreditation Update
• Important Dates
• Future Meetings



How’s the semester going?

• Problems?
• Questions?



IPR’s Due

• Administration of Justice-Sept 2021
• Agriculture-Sept 2021
• Automotive Technology-Sept 2021
• Business-Sept 2021
• Child Development-Sept 2021
• DSPS-Sept 2020
• Math/Natural Science-Sept 2021
• Physical Education/Athletics-Sept 2021
• Due to Senate by April



SLO Addendum

• If writing an IPR this year, include data addendum provided by IE
• In the narrative, discuss SLO follow-up processes you utilize
• Explain reasons why students miss the target if that is applicable and 

what you changed to improve outcomes

Gardiner HUM/SS Meeting October 2021



Contract Obligations

• Be in your classroom when courses are scheduled
• Teach Stuff, preferably what is on the course outline
• Assess the SLO you will be reporting on



Accreditation Update

• IPR’s are key, as they will be looked at closely
• Add the addendum data packet and speak to it
• Follow-Up report is due October 1, 2024
• Next comprehensive report is due March 2027



Important Dates/Activities
April
• 1 Vocational Nursing Program Applications Open 
• 2 Online Registration for Summer/Fall 2022 begins 
• 4 Open Registration begins in Admissions for Summer/Fall 2022 
• 8 Correspondence Packets for Fall 2022 due in the Correspondence 

Office 
• 11-14 Spring Break – NO CLASSES – Campus Open 
• 11 Gunsmithing registration opens 
• 15 Holiday – CAMPUS CLOSED 
• 22 Last day for students to withdraw from full-term Spring 2022 

classes 



Spring 2022
CTE/PE Division Meetings

• 1st   Tuesday of the Month @ 11 via Zoom & in M2
• Tuesday, May 3rd



Resources: 

LCC Portal:
Accessed through: LCC website, employee portal

Links to Starfish, Report Server, Web Advisor

Instructional Design page in Portal

Academic Services page in LCC Portal:
Contains; Handbooks (Curriculum Handbook, Minimum Qualifications 
handbook, and many others…) Academic Calendars, Finals Schedule, 
Important Dates, Curriculum forms, Instructions on Accessing rosters 
and submitting grades



Questions/Comments? 



CTE/PE 
Division Meeting

March 1, 2022 



• Check In
• IPR’s
• Summer and Fall Schedules
• Student Learning Outcomes and Accreditation
• Important Dates
• Future Meetings



How’s the semester going?

• Problems?
• Questions?



IPR’s Due

• Administration of Justice-Sept 2021
• Agriculture-Sept 2021
• Automotive Technology-Sept 2021
• Business-Sept 2021
• Child Development-Sept 2021
• DSPS-Sept 2020
• Math/Natural Science-Sept 2021
• Physical Education/Athletics-Sept 2021
• Due to Senate by April



SLO Addendum

• If writing an IPR this year, include data addendum provided by IE
• In the narrative, discuss SLO follow-up processes you utilize
• Explain reasons why students miss the target if that is applicable and 

what you changed to improve outcomes

Gardiner HUM/SS Meeting October 2021



Summer and Fall Schedule

• I need these by last week
• Let me know if you need rollover schedules again
• Check your 2-year rotation



SLO’s

• Review course SLO’s during curriculum review.
• Assess each SLO… eventually
• If SLO’s change, update SLO/PSLO maps



Important Dates/Activities
March
March 11 Vocational Nursing Program Mandatory Informational 
Session 5:30pm
14 Summer and Fall 2022 schedule is made viewable online
15 Last day to petition to graduate to be included in graduation 
program
16 Flex Day – NO CLASSES – Campus Open
25 Correspondence Packets for Summer 2022 due in the 
Correspondence Office
28 Priority Registration for Summer/Fall 2022 begins



Spring 2022
CTE/PE Division Meetings

• 1st   Tuesday of the Month @ 11 via Zoom & in M2
• Tuesday, March 1st
• Tuesday , April 5th
• Tuesday, May 3rd



Resources: 

LCC Portal:
Accessed through: LCC website, employee portal

Links to Starfish, Report Server, Web Advisor

Instructional Design page in Portal

Academic Services page in LCC Portal:
Contains; Handbooks (Curriculum Handbook, Minimum Qualifications 
handbook, and many others…) Academic Calendars, Finals Schedule, 
Important Dates, Curriculum forms, Instructions on Accessing rosters 
and submitting grades



Questions/Comments? 



Academic Senate Mee ng April 6, 2022 @ 3:00 p.m. Virtual Via Zoom

1. Call to Order at 3:00pm

1.01 Roll Call
Senators Present: Runyan, Downing, Lin, Tobola, Wiser
Guests: Colleen Baker, Lisa Gardiner, Will Freedman, Carie Camacho, Jennifer Lawler, Randy Joslin

1.02 Approval of Agenda
Mo on to approve agenda

(Downing/Tobola MSCU)

1.03 Approval of the Minutes for the March 23, 2022 mee ng
Mo on to approve minutes 

(Tobola/Downing MSCU)

1.04 Approval of the Minutes for the March 28, 2022 special mee ng
Mo on to approve minutes 

(Downing/Tobola MSCU)

2. Public Comment
Gardiner noted that there is no need for equivalency today.

3. Ac on

3.01 AB 361
Team concluded that we will con nue to meet via zoom.
(Downing/Lin MSCU)

3.02 Social Science IPR Annual Update
Gardiner discussed the updated data is included regarding the GSLO, ISLO, PSLO, SLO and all of the data that Randy Joslin
provided. We want to provide data the ACCJC that we are having discussions by providing brief comments that show
consideration, review and acknowledged to assist in improving student experience. Within the IPR their comments will help
improve not only the IPR process but collecting data more efficiently and systematized. Resource allocation will be better
identified this way.
 (Wiser/Lin MSCU)

4. Discussion

4.01 PSLO ISLO Pilot Project
Gardiner offered a narra ve to share with those who are comple ng and mentoring IPRs. Survey data was sent out in May
2021.  The most significant informa on that we have received is from the assessment at the course level, then on the SLO
Mapping, and con nuing to improve on the IPR. Camacho reminded Senate that this has been the standards for the ACCJC and
our Tri Chairs have iden fy the missed data at LCC therefore we are ini a ng steps to improve data collec on and analysis.
Baker ques oned how instructors know when courses have not been assessed, who will no fy, how can we close the loop?
Gardiner answered that a new system needs to be adopted that the SLO assessments are on a rota on to ensure SLO gets
assessed. Joslin asked if the SLO assessment be  ed in to the curriculum review. Gardiner discussed a schedule and developing
an efficient strategy that will work for LCC Faculty. Gardiner and Baker discussed the possibility of not having as many SLO for
the classes that have 4+ (for example). Documenta on is essen al, provide comment on all of the discussion that has
happened. This is great robust discussion about data!

4.02 Child Development IPR 2021‐2022
Please review and give feedback to the faculty member.

4.03 Natural Science/Mathema cs IPR
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Baker asked for clarifica on about the math and chemistry labs that have been added data. What was the success rate when
the labs were op onal vs mandatory? Lin discussed that she could reach out to Joslin for data if needed. Gardiner commented
that this was great robust discussion about data, and it is okay that we don’t have the data but we can add that it is important
data to start collec ng. Baker asked for clarifica on why a course was changed from a credit to a non‐credit class and why it is
not listed, Lin answered that it was not approved by curriculum un l 4/5/22. Lin asked about the two links in the IPR where
appropriate. Gardiner men oned that it is important for IPR’s to be self‐contained because they exist on the LCC website and
we don’t want to be depended of links to help the IPR to be complete. Also we have to consider the accredita on cycle but
they need to be able to refer back to our IPR and the evidence used in it. Downing asked if the document we just sent to the
accredi ng board with links, and what was the thought process. Joslin discussed that they went through a process to pay an
agency to put all the needed links on a flash drive to ensure the links work, but we can’t have the agency do it with every
program. Gardiner agreed it is more effec ve having links but she will discuss it tomorrow at her mee ng and report back.
Downing discussed his links are to Onedrive. Gardiner states that Downing poses a great ques on and this should be explore
more. Please review and give feedback to the faculty member.

4.04 Business IPR 2020‐2022
The business advisory is planning on mee ng in the near future to provide data in their IPR. Please review and give feedback to
the faculty member.

4.05 PE IPR 2022
Please review and give feedback to the faculty member.

4.06 Athle c IPR 2022
Gardiner asked for clarifica on about what courses fall into the PE and Athle c IPR. Runyan discussed that there was confusion
therefore the two IPR’s are needed. Joslin discussed that is listed in IPR but also there needs to be revision to the IPR
handbook. Please review and give feedback to the faculty member.

4.07 Informa on System IPR 2022
Please review and give feedback to the faculty member.

5. Informa on

5.01 ASCC Spring Mee ng Resolu ons
Happening this week. This is your last chance to look at the links and if you have any concerns let Runyan know as soon as
possible.

5.02 IPR Updates
Other community colleges have a 2 year CTE program review. IPR training is on Canvas and people can go back to review as
needed. Runyan is talking to accredita on chair regarding the rubric. Gardiner stated “that may be of assistance for faculty
wri ng IPRs in the process of addressing the data addendum provided by Office of Ins tu onal Effec veness that provides
PSLO, ISLO, GESLO and Strategic Goal Data. It is important this data, will reflec on upon it is represented in  IPRs. I will also
share a spreadsheet that summarizes SLO Improvement Plans related to IPRs in process so that these may be addressed in
"Closing the Loop" on SLO assessment.”

6. Reports

6.01 Administra on
None

6.02 Senators
Elec ons are coming up, remind faculty and we are need one more person for the Applied Arts/Physical Educa on side of the
house.

6.03 LCFA
Nego a ng team has received the second dra  for contract review. Some exci ng mee ng news will be out to faculty soon.
Downing discussed that the plan is to vote prior to summer.
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6.04 Guided Pathways
None

7. Closed Session

7.01 Considera on of Faculty Minimum Qualifica ons and Equivalency
Nothing for closed session.

8. Future Agenda Items
None

9. Future Mee ng Dates

9.01 Mee ng Dates
April 20, 2022.

10. Mee ng Closing

10.01 Adjournment – 4:08
(Downing/ Lin MSCU)

Respec ully Submi ed,
C. Wiser
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Accreditation Work Group 
2021-2022 

 

Carie Camacho, Interim VP of Academic Services  Toni Sommer, Interim VP of Administrative Services 
Roxanna Haynes Interim VP of Student Services   Colleen Baker, Interim Dean of Instructional Services 
Michell Williams, Interim Dean of Instructional Services  Randy Joslin, Director of Institutional Effectiveness 
Lisa Gardiner, Accreditation Tri-Chair    Chad Lewis, ALO/Tri-Chair 
Alison Somerville, Accreditation Tri-Chair   Adam Runyan, Academic Senate President 
Tom Robb, Instructional Designer     Codi Mortell, Administrative Assistant, Academic Services 
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Task Notes 
May 5th, 2022 

2:00pm 
Zoom 

IPR SLOs 
Closing the loop in IPRs. Colleen went through the data that Randy sent and soon realized faculty need 
some more training in how to assess SLOs. She shared the Child Development results. There has to be a 
better way (1) how the data was given to Colleen was too cumbersome and frustrating to decipher in the 
spreadsheet that was provided from IE & (2) faculty need to be trained on how to properly assess SLOs. She 
also identified that faculty are not going back and assessing low risk SLOs to close the loop and they are not 
assessing different SLOs. They seem to be assessing the same ones over and over.  
Lisa-the info that populates into the spreadsheet will still need to be cleaned up with the new SLO forms 
we’ll be using. Who will take that task on?  
Adam-reiterated that faculty need to be trained and also agreed w/ Lisa.  
There was some back and forth on whether or not Tom Robb can help with this training or if Aeron Zentner 
will be helping?  Carie isn’t at the meeting so we cannot verify what role they are playing in this.  
Chad-the SLO method that Tom will be working on in Canvas will be great for online courses, but we should 
probably have a spreadsheet like this for CTE courses. 
 
NIPR - AUO 

26 NIPRs are due and Colleen has done training with 22 of those departments. Marketing and PR, 

Foundation, Fiscal Services and Athletics are the 4 remaining departments that she needs to train. 

These 9 groups have been AUO and NIPR trained. 8 of 9 programs have changed their AUOs. 
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These programs have been AUO trained. Again all but 1 program has updated their AUO. The feedback 

during the training was received well and everyone was happy to be trained.  

 

 

Colleen would like to speak to Aeron about the NIPR process as well. She has discovered it needs to be 

revamped as well.  Colleen has revised the NIPR template a bit to streamline the writing process. She would 

like to bounce this off Aeron to get his opinion and see if it can be cleaned up some more. 

Roxanna-it was discovered in the budget committee that the HR master planning committee didn’t send 

any staffing prioritizations to the committee. When I looked at their charge it doesn’t say they are in charge 

of staffing.  This is another gap. We need more training on our planning process. 

 NIPR for Athletics and an IPR for Athletics.  

Adam-we will be discussing this in Senate.  He is pretty sure the Recommendation from Senate will be that 

it reverts back to an NIPR because you cannot get a degree or certificate in Physical Education. He will make 

sure this change is captured in Senate minutes.   

Roxanna, Lisa and Colleen expressed their support of this decision. 
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Requirements Tracking Spreadsheet 

 Brainstorm evidence  

 Lisa would like everyone to take a look at the spreadsheet and give their input. The writing will begin soon. 

 

Follow-Up Report 

 Identify content editors/reviewers and technical editors for links.   

Codi is willing to learn how to link the evidence to the report if Tom can train her (technical part).  We will 

have to wait until our next meeting when Carie & Toni are here to help identify who will be the content 

editors and reviewers. 

 

 

Timeline –  

IPRs finished June Board Meeting 

NIPRs finished Summer 

Final Draft to Editor July  

Final Draft to Roxanna and Michell for C.C. 
Agenda 

August  

Review by Consultation Council August  

Senate, 1st read August  

Senate, 2nd read/Approval September  

Board Approval September 

Send to ACCJC September  

Virtual Visit Chad will follow-up w/ Kevin 

 
Future Meetings 
5/19/22       
 



Gunsmithing Revitalization Meeting  

2/1/2022 5:15 pm  

Attendees: Carie Camacho, Chad Lewis, Buck Bauer, Adam Runyan, Alison Somerville, Crystal Tobola, 
Michell Williams, Randy Joslin 

 

Michell: John had an appointment and will be joining us late.  

Adam sent the AP 4021.1 reporting form and AP 4021 to all members of the committee.   

Carie informed the workgroup of each member’s assignment and responsibility according to AP 4021. 
The VP does lead the meeting but is a non-voting member unless there is a tie vote.  Informed Buck that 
although this is called a discontinuance/revitalization workgroup, we do not by any means go in with the 
pre-conceived notion that we will discontinue a program. We are here to try and brainstorm to help a 
program. Carie reviewed 4021.1 reporting form with the workgroup. Adam informed the group that the 
form just needs to be filled out throughout the process as documentation for the actions and 
discussions of the workgroup.  

One of the reasons this program came up is severe declining enrollment over the years. This group will 
look at data, IPR, and ideas for increasing enrollment like marketing, curriculum, scheduling. We want to 
dive into all the information to make well informed, very thoughtful decisions. This is one of the few 
programs in the United States and we want to revitalize the program. Crystal reiterated her agreement 
to revitalize the program as we are one of only a few colleges offering this type of program and it also is 
tied to other programs like Administration of Justice.   

Carie reminded the group that every group member has a vote and say in the decisions made but there 
is absolutely no intention of automatically going towards discontinuance. This will be a group effort to 
revitalize this program.  

Crystal questioned whether the scheduling of classes was part of the problem of declining enrollment 
because the classes don’t run like normal classes and the schedule doesn’t come out in time. Carie 
responded that she wasn’t sure but that would be something this workgroup will review. The group 
agreed that we would come up with dates and times for the next few meetings, the types of data that 
Randy and/or Buck can provide to review for our next meeting, and everyone agreed receive the most 
recent IPR and review. Adam asked Buck to provide some of his ideas on why the enrollment has 
declined or how to increase enrollment.   

Buck explained that advertising for the NRA program or full time program has been very minimal and 
only include advertising at the Big Reno Gun Show and flyers sent to Brown L for distributing to 
customers that purchase gun parts. This type of advertising has been done for about the last 15 years. 
Adam explained that the CTE Transitions grant paid for a recruitment video which has the highest views 
of all the CTE programs.  It has been utilized but could be utilized more for advertising.   

Carie Apologized that Buck was in the hotspot but that the questions were to help the group better 
understand the issues and what can help. Carie expressed that if the advertising hasn’t changed and our 
enrollment has gone from waiting lists to very low and the advertising hasn’t changed then we obviously 



need to do something different. Buck explained that the waiting lists were when the application was 
online but the department still struggled to get more the 18-20 students to sign up for the program.  

Michell discussed that the programs should be assessed as two separate programs, the summer NRA 
and the full time student program. The memories of people camping out for classes is more the summer 
NRA program. Both programs are experiencing declining enrollment and should be analyzed but as two 
separate programs because the reasons for declining enrollment differ. Buck agreed but also felt 
advertising is a common issue for both programs as well as the scheduling of the summer NRA program. 
Buck described that a good portion of the summer program is law enforcement and they need more 
than a couple months to get approval and funding for training.  

Chad and Crystal discussed options on making the schedule more of a year in advance. Buck felt there 
could be a happy medium to scheduling so we aren’t so early that people are forgetting about the class 
but it was early enough for them to plan.  Crystal suggested that we could set the schedule and then 
decide when to advertise it. Chad also suggested that law enforcement be contacted on scheduling 
needs and asked who would be good to provide input on the scheduling that could produce the most 
enrollment. Buck thought John would be a good resource for that. Buck recalled that when the schedule 
was produced in October/November, that numbers for the summer NRA program were high and he 
suggested that would be a good time to create the schedule.  Buck also discussed the struggle with 
scheduling too far out with instructors and ensuring their availability to instruct. Chad felt that getting 
input from the law enforcement agencies would be beneficial for proper scheduling.  

Carie asked for suggestions on where to advertise for the full time program and suggested using 
available grant funds to help with advertising. Carie described that the college wants vibrant programs 
and wants instructors to have the opportunity to travel for recruitment and to please suggest markets 
that we could be missing. Buck described that since COVID, they have not been able to travel to shows 
and most everything has been online. Buck felt we should continue with Brown L and attend gun shows. 
We could possible advertise in an NRA magazine.  

Michell explained that COVID has made everything difficult but prior to that, there has been various 
grant money for recruitment and travel and there continues to be money budgeted through Perkins for 
recruitment travel and all CTE faculty have been notified of that. Michell also explained that several 
efforts for all CTE programs have been funded for marketing through various grants including social 
media marketing and Pandora advertisements but any additional locations would be seriously 
considered. Randy suggested some national publications that we could place advertisements in.  

Carie asked John and Buck to come up with as many advertising ideas through companies or magazines 
they can and all workgroup members to come up with any ideas for advertising including high schools 
that have trap teams and we can review as a group at the next meeting. Carie agreed that marketing 
and advertising is going to be a huge part of this revitalization. Carie also explained that the curriculum 
and class scheduling will need to be reviewed to ensure they are meeting students’ needs.  In the past 
we have had gunsmithing classes that followed the regular semester which allowed students to take 
more general education classes at the same time. We will have to analyze these items as well.  Carie said 
the IPR will be sent out to everyone for review prior to the next meeting, Randy will gather enrollment 
data for both summer and full time program, and we can start from there as well as look at curriculum, 
scheduling, and marketing.  



Michell asked if Randy has any data on previous students or students that were interested but did not 
enroll in the class. When we have had waiting lists, do we have any feedback on why there wasn’t follow 
through to enroll in classes. Randy will look to see if there are any old surveys or information. Carie also 
suggested that we look at the dates of when we had online registration and in person and the data for 
the differences in enrollment. Carie asked Buck to get us dates for when the enrollment processes 
changed so we can compare Randy’s data. Randy explained that he can go back to 2007 enrollment 
data. Buck explained that 2020 was the first year we went back to in person enrollment and COVID 
hindered that. Carie explained that we totally understand about the decline from COVID and that we will 
take that into consideration. Carie explained on the next meeting agenda everyone can describe their 
advertising ideas and Buck can discuss with John since he hasn’t been able to attend tonight, places that 
we are currently advertising with and places that you would like to advertise with or attend for 
recruitment. After that we can start looking at curriculum and scheduling since curriculum was discussed 
in the last advisory committee meeting and suggestions for different curriculum. Randy suggested that 
we correlate with someone that can help develop a marketing plan. All group members agreed on the 
next agenda. Michell volunteered to reach out to Adrienne Hill to see if she has received any data from 
gunsmithing students or prospective students during her recent student outreach activities.  

Randy also suggested that we make a list of our target audience for marketing especially law 
enforcement for the summer NRA program. Carie described again that we would want to analyze each 
program separately the summer NRA program and the full time program. Randy also suggested that we 
look at staffing changes to see if that has had an effect on enrollment or recruitment.  Adam explained 
that the IPR did suggest a director roll to focus on industry standards and marketing but that also 
includes negotiations.  

Buck explained that they had an industry representative attend a class to help teach techniques and the 
company has informed Buck that they won’t come back because of facilities. They attend lots of other 
gunsmithing schools to teach techniques. Buck expressed concerns about the facilities and the barrier it 
puts on getting industry personnel to be guest speakers in the program. Having these industry 
representatives could also serve as marketing for the program. The group discussed that updates can be 
considered but we would need to have an estimate on how much that would affect growth.  The list of 
facility needs in the IPR will be reviewed by the group.  

The group agreed that Friday mornings at 7am would be the best time to meet to accommodate all the 
group members’ schedules.  The following meeting dates were agreed upon.  

February 11th, February 25th, March 11th, March 25th at 7am.  Additional meetings will be scheduled if 
needed.  

 

 



February 11, 2022 7:00AM  

Gunsmithing Revitalization Meeting Minutes 

Attendance: Tom Downing, John Martin, Buck Bauer, Alison Somerville, Adam Runyan, Carie Camacho, 
Michell Williams, Chad Lewis 

Carie explained that Tom Downing will replace Crystal on the committee since Tom’s program is related 
to the Gunsmithing program and they offer classes in his program area. A doodle poll will be sent out to 
determine if there is a better time to meet. Carie suggested that we discuss advertising first and asked if 
there was a list of locations the committee came up with to advertise.  Buck suggested that we look at 
NRA Magazines, Shotgun news, and Brownell flyers. Randy suggested looking at other gunsmithing 
schools to see where they are advertising at. Adam also suggested that we pay for some boosted posts 
on our social media using the YouTube video link that was created. Tom thought that social media would 
be good for the full-time programs but probably wouldn’t reach his audience for the summer NRA 
classes. Carie discussed with Tom that at the last meeting we did agree that we are really analyzing two 
separate programs and agreed it would make sense that we would have two separate marketing plans.  
Buck asked Tom to help add to a mailing list of departments that they could send summer program 
information to as the list that the gunsmithing program used to have is no longer available. Tom agreed 
and will help provide some contact information. Tom also expressed that the completion of the CTE 
website will help with advertising for the program.  

The committee decided the best place to start is looking through the data and have Randy explain the 
provided data. Randy explained all the charts and data numbers from 2007 to 2020. The committee 
agreed that the data from 2020 is mostly related to COVID and most comparisons should be between 
2007 and 2019. Buck also explained that the summer NRA classes were canceled in the summer of 2020 
and the full time program rescheduled classes that could not be held while campus was closed for 
COVID. Randy explained that the summer and full time spring/fall semesters are showing declines.  Since 
2007, the total FTEF has declined 1 ½ total positions. The number of sections has also declined as well as 
enrollment and FTES.  

The committee discussed items that could potentially affect the data:  

• Carol Growdon was the director from 2014-2019 before that it was Cal Frietas 
• 2015 went to strictly online registration and CCC apply which affected the registration of 

students for both summer and full time program. The data does show a decline starting in 2015. 
• 2006 NRA Coordinator position changed from a faculty member to a manager 
• Steve Taylor was the last faculty coordinator and the next one was Cal Frietas who was part time 

because he was a CalPERS retiree. Cal and Carol were not faculty and could not help updating 
curriculum.  

• Tom provided the committee with a step by step guide to get through CCC Apply. This could 
potentially help some of the students with registration. Tom expressed that this has been an 
issue in his program as well. Carie described that the college as a whole has issues with CCC 
apply and we have described those challenges to the Chancellor’s office many times.  

Michell explained that discussion has occurred with gunsmithing personnel that repeatability has 
affected the summer program and students have expressed the same. Alison provided that repeatability 



laws went into effect in 2012.  Tom questioned whether the data supported that and Randy explained 
that headcount numbers do show that there has been a large decline in enrollment even though the 
chart can look deceiving because it shows a flat line but looking at the numbers does show that 
enrollment has declined by about 30-40%. Based on the data repeatability could be an issue. The 
number of sections has also declined. Michell offered to provide reports showing how many classes 
were scheduled and how many classes had to be canceled in the summer. Randy also pointed out that 
retention and success in the program is extremely high.  The committee definitely needs to consider 
how moving the summer NRA to fee based/Community education would affect our FTE since those 
classes would no longer count towards apportionment but would allow for repeatability for students. 
We also need to consider how that would affect the classes that are offered for Tom’s program. Tom 
suggested looking at the possibility of providing mirrored classes with credit and community education. 
The committee discussed that this could cause issues with registration and documentation to keep the 
students separate and ensure that the costs cover the fee based students. John expressed that other 
schools that provide fee based classes have never had the enrollment numbers that we have in the past. 
Chad also suggested that it would be beneficial to look at the number of students that apply for financial 
aid or other campus services for summer courses.  Potentially looking at the courses and moving some 
to community education for students to repeat and leaving some as credit.  

The committee discussed surveying students to include the summer students. It doesn’t appear that 
summer students have been surveyed before. Possibly need a different type of survey to determine 
interests, needs, repeatability interest, and cost of classes. The full time students also need to be 
surveyed since that was not conducted for the last IPR. The surveys are challenging but we are looking 
for a better solution. Other repeatability options are being explored by John and Davis. The challenge 
could be getting the proper documentation to ensure we are offering correctly.  We have to provide 
evidence that we are correctly allowing repeatability. Tom agreed that fee based classes are more 
expensive for students and he has chosen that route for some of his courses because of the amount of 
hours, it is difficult to correlate to credit hours. Mirroring the credit and community education would 
definitely have challenges since some students would pay a large fee and others would just pay regular 
tuition so the fee based route may not be the best option for the summer courses.  Chad asked about 
the NRA classes being needed for industry certifications that could help justify repeating but John 
explained that there aren’t really any industry requirements like in law enforcement where they need 
continuing education. A suggestion was presented to look into a waiver for repeatability since the 
program is so unique.  

The committee discussed that adjuncts for gunsmithing are the only adjuncts paid for travel. This 
doesn’t affect the FTEF data but does affect the SURE reports that show cost of program vs. money 
received from apportionment.  This could be an equity issue with other adjuncts and all committee 
members acknowledged that the gunsmithing adjuncts are unique and it is more difficult to find 
professional experts to instruct in the field. The committee also acknowledged the pay rate for adjuncts 
is low and the district is looking at that data with the union. Gunsmithing is also unique in that the 
instructors have to be face to face, we don’t have the options of online or correspondence and the 
instructions that the gunsmithing program has are excellent instructors that are very valuable to the 
program.  



The committee agreed that with time limitations, it would be best to discuss the IPR and curriculum at 
the next meeting. Michell will send out the minutes from this meeting as well as a doodle poll to see if 
there are better times for us to meet. 



Gunsmithing Revitalization 3/11/2022 

Carie verified with John that the lab did receive their fire extinguishers.  

Tom has posted the POST schedule online on the POST course catalog and provided the POST contacts 
to John and Buck. Buck is working on a flier to send to the POST contacts that should be completed by 
next week. The committee has addressed the scheduling of classes for the summer by adding NRA 
Summer scheduling to the class schedule calendar when the spring schedule is produced. Chad has 
emailed the current summer class schedule to John and Buck. Michell suggested that the schedule is 
very organized and could be sent the POST contacts until a flyer is created.  

A summer student questionnaire will be developed with Randy and Michell. The current student 
evaluation form was sent to John and Buck.  

Michell is still waiting on a list for advertising locations from John and Buck. She will send a website link 
for similar magazine to Shotgun News. The link requires a short survey on desired audience and 
locations to advertise. Michell will send the link to John and Buck for them to fill out and start getting a 
quote on advertising in some of those locations. Buck will meet with Adrienne next week to start 
developing a flier to send out for Brownel to include in their mailers. Michell asked about the 
gunsmithing facebook page and who could post advertisements. Buck informed the committee that 
Jonathan Herring is an administrator on the page and they could add some advertisements about the 
upcoming registration day for full time and the summer NRA classes.  

An email was sent on 2/22 about the Yreka career fair but there has been no response from John or 
Buck. John confirmed that he has not responded and Buck was going to talk to Adrienne when he met 
with her in person.   

Buck asked about getting the college website updated with current information. Michell informed Buck 
that there was advertising money so for any boosted posts on Facebook, get with Codi for a requisition. 
The IT department is extremely short handed and they are missing key personnel that would update the 
website. It was suggested to add as much information as possible into the facebook advertising until the 
website can be updated. Forward any emails to IT to Michell and she will help follow up with those 
suggestions.  

Carie asked if John and Buck have responded to all emails concerning advertising and recruiting. Buck 
has been in contact with Adrienne to get some advertising material started. He has not responded about 
the Yreka Career fair but plans to talk to her in person. John has not responded but stated he will follow 
Buck’s lead and will attend if something is set up then he will help Buck.  

Carie informed John and Buck that HR does not have a record of 4 full time employees. John informed 
Carie that the student surveys will be distributed on Monday. John and Buck have limited contact 
information for previous students. Michell will reach out to A&R and see if it is possible to get a list of 
previous students without adding too much to their workload. Chad suggested using Starfish as well that 
sometimes personal emails are included in Starfish.  

Carie asked if there was anything else that needed to be discussed for advertising purposes. Chad 
suggested speaking with the Trap Shooting team coaches from the high school. Carie suggested  that 
Buck and John could reach out to Roxanna Haynes or Lisa Gardiner to get contact information for the 



coaches since both of their kids are on the team. Buck knows the head coach but does not have contact 
information for him. Lisa and Roxanna would probably be able to assist with contact information. The 
high school is available for recruitment at any time.  

Adam confirmed that the date listed on the website is the correct date for the full time registration. He 
suggested doing boosted posted to specific demographics on facebook and volunteered to provide 
instruction to Jonathan if he needed it.  This was suggested in February as well. This is very important to 
push out to perspective students since there is only a month before registration. Adam had one student 
tell him he has not heard back from the gunsmithing program so he was providing as much information 
as he could from our website on what to have for the in person registration.  

Carie explained that because we are a very small college and we all wear multiple hats. This committee 
has been has been meeting since February 11th where it was immediately brought up that lack of 
advertising is the number one reason why enrollment is low.  The committee has suggested lots of 
advertising and recruitment ideas and we have discussed every meeting without much movement. 
There have been weeks where nothing has been done for advertising. The goal of the 
Revitalization/Discontinuance committee is to help the instructors grow the program so we don’t have 
to move to discontinuance. At this point the program is so far in the red that we cannot justify hiring 
another full time employee. There doesn’t seem to be a lot of movement on the suggestions of the 
committee. John expressed that he wants the program to continue but explained that it is difficult when 
they can’t get a paper application loaded onto the website. Adam pointed out that advertising for 
students to know that the program exists is the first step. Many programs on campus work around the 
struggles of CCC apply and have paper applications for students on the first day, so there are options 
that other instructors are using to get students enrolled.  Michell explained that fire technology, 
agriculture, and AJ all use the paper application for some of their courses. Tom confirmed that he emails 
the application out and gets the financial information the day of the class. This process isn’t perfect but 
it helps A&R and gets students enrolled in the class.  

Carie again explained that we are a small college and we all have to pitch in to be successful. Other 
schools don’t face the challenges of lack of personnel like we do.  We must get into problem solving 
mode and be proactive or the program is in danger of not growing and continuing. The same issues have 
been discussed for a month and if advertising is truly the main issue, there has been little movement. 
This group will be responsible for voting on revitalization or discontinuance. The group has great 
representation from other CTE faculty, division chair, institutional researcher, dean, counselor, academic 
senate president, articulation officer, all of which want to see our programs successful. This committee 
will vote on whether we have been successful and there doesn’t seem to be much movement to 
demonstrate that. Buck expressed concerns about available time for both instructors to grow the 
program without having additional full time faculty.  John, Buck, and Carie discussed the class load for 
each instructor and what the load would look like for another full time instructor. There was concern 
about relying on adjuncts and that they may not always be available to instruct. Buck felt that if there 
was an additional instructor, there would be more time to promote the program and recruit students. 
John explained that his teaching schedule is 8am-5pm every day since the beginning of semester and the 
majority of instructors don’t have the type of class load. Carie said the committee may need to consider 
moving the courses to semester long courses to help free up time for instructors and have the program 
staffed all semester long for students. John brought up that it would be difficult to retain adjuncts with a 
semester long class. Carie explained that the way the program is set up isn’t working and there isn’t any 



time to recruit for students. Michell also suggested using some of the lab time when there isn’t direct 
instruction to send some recruitment emails or develop advertisements on facebook. The suggestions 
brought up here have not been only travel. The only email about traveling was the Yreka career fair but 
it was also stated that traveling may not be an option but that our Outreach Coordinator would attend 
and provide any recruitment material you wanted to perspective students.  

Michell asked about the director position and if there has been any progress on negotiations because 
that has to be brought to the union. It is not a position this committee or administrators can appoint. 
Buck said he is getting some information put together to send to the union today or first part of next 
week.   

Carie- By the next meeting we should have student survey information to review and figure out how we 
can reach out to as many gunsmithing students as possible. Michell and Carie will look into other 
programs to see how they are set up and what they are offering. Does the committee want to focus on 
curriculum and degrees? John and Buck will be handing out student questionnaires and we should have 
that data.  Do we want to look at curriculum or scheduling? Chad thought it was a logical next step to 
begin looking at the design of the program.   

Buck expressed concerns about the director position and explained that he carried almost a 200% load 
when he did the trial year. There was an adjunct that was able to teach 6 weeks in a row to lighten the 
load. Would the program need to find additional adjuncts to cover the load for the director? Carie 
explained that we may need to look at the curriculum and what we are offering and possibly pare down 
the class load. Carie explained that if we hire an additional full time faculty the program would be 
costing the district over $300,000 in the red to operate. Buck asked about the FTE that is generated for 
the welding program and should gunsmithing bring those classes back to the program instead of welding 
to increase the FTE. Carie asked how many classes are in the welding department. Buck explained that 
there is one 3 unit class in welding and usually has 15-18 students although there aren’t that many 
enrolled this year and he believes that is a majority of the welding departments FTE. Michell and Carie 
explained that the cost for the welding class would also be included in the welding program not the 
gunsmithing so it probably wouldn’t show a great increase because the costs for the course would also 
be considered. Carie explained that the district doesn’t expect the program to make lots of money but 
when programs are that far in the red, we need to try to balance that by getting more students or have 
a plan to balance the program. Next meeting we will talk about the curriculum scheduling and we will 
get an update on what has been done for advertising.  

 

 



Gunsmithing Revitalization Meeting 3.25.2022 

Chad Lewis, Tom Downing, Adam Runyan, Alison Somerville, John Martin, Buck Bauer, Randy Joslin,  

Carie reminded the committee that this is not an attack on the program in anyway, the purpose is to 
help this program, support, and grow enrollment. Michell has done an enormous amount of research on 
other programs that we will share. Follow up on advertising- Buck has not worked with Adrienne to 
create a flyer but he is sending information out about the NRA to the POST contacts that Tom provided.  
Buck or John have not provided a list of advertising but Buck has contacted the website that Michell sent 
and has a phone call with them today.  Buck has started the list and working to gather more 
information. 

Carie- IT is a frustration across campus right now and they are beyond their capability at this point with 
the lack of personal. The webpage isn’t updated and we have to be patient with IT at this point and find 
ways around it at this point. Toni is working on a plan to help prioritize the IT processes.  

Tom is forwarding voicemails of prospective students for the POST courses. Buck has not heard any 
voicemails from Tom. Buck is working on an email to the advisory committee for advertising 
suggestions. Buck or John have not provided Adrienne with any information for the Yreka Career Fair. 
Buck did not feel like that is the right crowd to advertise to and it has not been a priority. Michell 
reminded Buck that the advertising is free for gunsmithing so even one student is a win. There have 
been some posts on Facebook and the committee shared that they have seen those posts. Buck 
expressed concern that they would direct students to the website but it is not up to date. Michell 
reminded that the facebook ads could direct students to the generic gunsmithing email or phone 
number to get more information. At this point it is very important that we find work arounds for the 
website. The college is experiencing eve more issues with CCC Apply and everyone from Counselors to 
A&R are working overtime to get our students enrolled.  We have to work around the website right now. 
The college will pay for mailing out paper applications if necessary.  

Buck or John have not contacted the High School Trap Team. The committee has been discussing 
marketing from the beginning and there are still issues. This is our fifth meeting, 2 ½ months and we are 
still having issues getting marketing material out. The committee has provided multiple ideas and the 
program has to be the ones to follow through. Chad expressed at the last meeting that the next logical 
step would be to look at the design of the program. Carie reminded the committee that the goal is to 
help instructors grow the program so we don’t have to move to discontinue. This puts everyone in a 
difficult position including peers and administration because no one wants to go to see a program go 
away if possible. The student evaluations that were submitted appeared to be very similar to what the 
instructors are saying. Providing more storage was the main comments from the students. The 
comments were not the typical that we see in other courses. There were some comments about 
curriculum but very little. It didn’t provide very much information that could help guide us. Randy will 
send the student evaluations to the committee.  

We are concerned about the teaching schedule, Buck ends up with a 12 hour day in class during lab 
days.  Faculty are engaged in campus by attending committee meetings, holding office hours, and 
updating curriculum but with the course schedule, gunsmithing faculty don’t have that time and that has 
been expressed in these meetings before. The gunsmithing used to be a normal semester schedule and 
we have catalog information from the 90’s to see how the program was structured. The way the 



program is structured is potentially hurting the program by not having marketing time and engaging on 
campus. We can still bring in some of the adjuncts as professional experts for portions of the class so 
they remain engaged in instructing our students. Some of the adjuncts are reporting that the week-long 
classes are not enough time for students to master a topic. It was reported in your student evaluations 
that the week classes were not ideal. As well as some of our graduates are reporting to adjunct faculty 
after the program that the week-long classes are very difficult. Michell expressed concerns about 
students not wanting a degree or eliminating the degree as an option as that would greatly decrease the 
pool of adjuncts to teach in the future. One of the things that makes our program so great is our 
students want to come back and teach for us. Every adjunct that Michell has spoken with is a previous 
graduate. That provides so much value and pride to our students we don’t want to lose that. In 
researching, it was found that other schools also struggle to provide all of the information as well as 
provide opportunities for students to finish general education, but there are ways to make that happen 
and other schools are doing exactly that. Creating a schedule that allows our students the opportunity to 
complete general education as well as meet ACCJC and other requirements that we schedule classes in a 
way that they can complete a degree in two years.  

Tom asked for a clarifying question, in the contract there are days set aside for flex and days that faculty 
work so they can meet committee obligations. If the program runs classes all day long, then faculty don’t 
have the opportunity to meet committee and other obligations such as curriculum updates. The faculty 
do have weeks were there are no courses for example, John has finished his teaching load and now has 
the rest of the semester to complete committee obligations and update curriculum. The set up as it is 
now, it is very difficult for faculty to keep up with all obligations. John explained that he feels it is easier 
for students to concentrate during their lab hours because the lecture and lab are all in the same week 
and work together. He explained when he was in the program that the labs were a week behind the 
lecture and it made it difficult to keep up and you felt like you were trying to catch up from the last 
week. Carie explained that the faculty have the option to set up the semester however they feel would 
work best and using the past experience from the faculty will be very helpful.  

Michell passed out printouts for the degrees that are offered at other locations. All schools had other 
certificates but only the degrees were printed for now for discussion.  

The program will still have the opportunity to bring in professional experts to come in and instruct at 
times. Buck asked if the college is willing to pay an adjunct to come in for two hours a day for a week. 
Carie explained that the program being redesigned into a semester format would help eliminate the 
issue of finding adjunct instructors and working around their schedule.  It could even be designed to 
offer your basic courses in the semester and offer more specialized courses in the summer or offer some 
of those guest lectures and then the students can finish the instructions during the regular class. This 
would also alleviate the adjunct instructors to fill out the SLO, grades, and other paperwork that is 
required when they are instructor of record. Often times, we struggle to get the proper paperwork from 
the gunsmithing adjunct instructors.  

The committee discussed the other degree programs and that the semester based program was 
appealing but the units are high which is the same for our current program is now. The other programs 
are allowing for electives and general education requirements. Buck explained that there is one student 
that is leaving Trinidad because of the semester based program. Tom expressed that one student leaving 
a program is not a good representation of the program or the schedule.  



Tom expressed frustration at the committee’s progress and explained that there have been multiple 
weeks and meetings spent discussing the issues and the instructors do not seem open to any ideas or 
want anything about the program to change. Tom asked the question of the gunsmithing faculty directly 
if they though that anything else was wrong with the program other than advertising. John and Buck’s 
opinion is that the only issue is advertising and facilities. Tom explained the frustration that any 
suggestion for improvements is rebuffed and this is becoming a waste of the committee’s time. Carie 
explained that there has not been very much movement on advertising. John said it is not easy to get 
responses however the committee has been meeting for 2 ½ months at this point.  

Michell reported on the college research and that Murray College has between 20-25 students per 
semester and 30-40 students on a waiting list for the full time program. Buck thought that Murray was 
the most similar college to us. Michell reported that Murray is teaching design, function, and repair and 
that she believed there are three faculty. Some of the comments that adjunct instructors have provided 
are:  

• Some of the curriculum is outdated 
• The guns are outdated 
• Concern about the week to week instruction that it does not provide students the opportunity 

to learn a skill. The instruction is too intense and/or fast.  
• One of the students in the survey said the sportorizing rifle course is extremely outdated.  
• This was also discussed in the advisory committee that at least one of the guns was outdated.  

o Buck said the Mouser is more specialized but it isn’t seen in average industry.  
• DFR classes are very important and relevant to the industry 
• There is a deficit in the high end custom gunsmithing 
• Offer introductory fundamentals for CNC, could be a small portion of a class, doesn’t have to be 

in depth just getting the student familiar.  
• Focus on striker fired handguns and inertia fired shotguns. They are the most relevant to 

industry. Could have modern variants to expose students to them but they are more expensive 
for students to purchase and instruction is more overwhelming for students. Concentrate more 
on inertia fired shotguns. 

o Buck said the curriculum has been updated to include striker fired handguns and we do 
teach inertia fired shotguns.  

o Michell explained that several of the adjunct instructors have hired our graduates for 
their own shops and this is their feedback on our graduates.  

• Intro to laser engraving and stripling, very common in the industry and we should be able to 
purchase equipment fairly inexpensively.  

Carie- Since enrollment for new students is coming up soon, this committee has to decide if the program 
is paused for restructuring and revitalizing, if we are going to advertise and clean the shop, and 
advertising has not been easy to get going thus far. The vote will be confidential since most of the 
members are peer faculty. The committee will need to vote to revitalize, discontinue, or leave the same 
and advertise.  

Tom- the faculty don’t feel it should be revitalized, is that a viable option since these same faculty will be 
responsible for that process. It should be something that we vote on but something that should be 
voiced.  



Michell- If the program does not get restructured, we should consider eliminating the degree offering 
since it is very difficult for students to achieve in two years with the current schedule.  

Alison- There is an opportunity to have experimental courses in the curriculum handbook. If there is a 
course that you would like to explore that is an option. The other degrees are showing 60-70 units and 
ours should be 60 units but I think it is the way we structure it. The time frame doesn’t allow students to 
easily achieve a degree in two years but an experimental course could be an option to explore some of 
those changes.  

Carie- For consideration of Tom’s comment then should the committee vote to keep it the same or 
discontinue? Buck the program needs to be revitalized then it will be. We will need help. I believe the 
program has been abused for years and we have not had help from administration. We need additional 
storage that is taking up space in our classroom for students. Carie explained that we cannot even get 
enough students to fill a class to need more space. We want this program to be the flagship again with 
waiting lists. Carie requested the committee send emails, if the committee decides to revitalize then we 
will have a short time frame because we will need it to go through all the proper approval processes, 
ensure students are not hurt in the process or lose financial aid. Both instructors will have to be engaged 
in the process and work with administration and counselors. If the revitalization isn’t successful, the 
committee will have to vote to potentially discontinue.  The storage issue can be fixed and the 
committee will need to send ideas and opinions on voting options. Michell explained that there are 
grant funds to assist with curriculum development. If the program needs to bring in adjunct instructors 
to assist with the process, we can provide funding and non-instructional contracts.  Chad requested the 
LMI data from NFN already and John has been in contact with them. Buck and John need to submit 
information to Carie about support that they need or opinions on revitalizing. Michell also passed out a 
list of classes that Randy put together of GSS classes that are not applicable to any degree or certificate 
and the last time they were taught. After a short discussion about the courses, it was decided that the 
summer 2021 data was not included for the last time the course was offered.  The committee will send 
emails about items to vote on to Carie.  



Term Course 
Name

Section Name Title Credit 
Type

2017SU GSS-112 GSS-112-M8926 Machine Shop For 
Gunsmiths

C2

2017SU GSS-112 GSS-112-M5503 Machine Shop For 
Gunsmiths

C2

2017SU GSS-114 GSS-114-M8299 Basic Rifle Barreling C2
2017SU GSS-117 GSS-117-M5004 GTAW For Gunsmiths C2
2017SU GSS-119 GSS-119-M5023 Advanced Rifle Barreling C2
2017SU GSS-134 GSS-134-M8305 Caustic Bluing C2
2017SU GSS-147 GSS-147-M5514 Asmble/Tung Gas Rif C2
2017SU GSS-59.09 GSS-59.09-M8273 Alternative Metal Finishes D
2017SU GSS-70 GSS-70-M5203 Checkering D
2017SU GSS-72.01 GSS-72.01-M6508 Metallic Cartridge Reloading D

2017SU GSS-82 GSS-82-M4032 General Gunsmithing D
2017SU GSS-83 GSS-83-M8281 General Gunsmithing-

Advanced
D

2017SU GSS-87 GSS-87-M8282 L.E.A.S./D & R Autopistol D
2017SU GSS-88 GSS-88-M8283 L.E.A.S./D & R Autopistol D
2017SU GSS-89 GSS-89-M8284 L.E.A.S./D & R Full Autos I D

2017SU GSS-93 GSS-93-M6377 L.E.A.S./Design & Repair D
2017SU GSS-95 GSS-95-M8288 Law Enforce Arms D
2017SU GSS-98.05 GSS-98.05-M5298 Design, Func Rep Sw D
2017SU GSS-98.12 GSS-98.12-M8197 Belts and Holsters D
2018SU GSS-112 GSS-112-M5503 Machine Shop For 

Gunsmiths
C2

2018SU GSS-112 GSS-112-M8926 Machine Shop For 
Gunsmiths

C2

2018SU GSS-114 GSS-114-M8299 Basic Rifle Barreling C2
2018SU GSS-117 GSS-117-M5004 GTAW For Gunsmiths C2
2018SU GSS-119 GSS-119-M5023 Advanced Rifle Barreling C2
2018SU GSS-134 GSS-134-M8305 Caustic Bluing C2

2018SU GSS-147 GSS-147-M5514 Asmble/Tung Gas Rif C2
2018SU GSS-72.01 GSS-72.01-M6508 Metallic Cartridge Reloading D

2018SU GSS-82 GSS-82-M4032 General Gunsmithing D
2018SU GSS-87 GSS-87-M8282 L.E.A.S./D & R Autopistol D
2018SU GSS-88 GSS-88-M8283 L.E.A.S./D & R Autopistol D
2018SU GSS-89 GSS-89-M8284 L.E.A.S./D & R Full Autos I D

2018SU GSS-95 GSS-95-M8288 Law Enforce Arms D
2018SU GSS-98.03 GSS-98.03-M8290 Cow Act Shoot Short D
2018SU GSS-98.09 GSS-98.09-M8293 Color Case Hardening D



2019SU GSS-112 GSS-112-M5503 Machine Shop For 
Gunsmiths

C2

2019SU GSS-117 GSS-117-M5004 GTAW For Gunsmiths C2
2019SU GSS-119 GSS-119-M5023 Advanced Rifle Barreling C2
2019SU GSS-135 GSS-135-M5558 Parkerizing C2
2019SU GSS-70 GSS-70-M5203 Checkering D
2019SU GSS-72.01 GSS-72.01-M6508 Metallic Cartridge Reloading D

2019SU GSS-79 GSS-79-M5201 Basic Cors Armorer D
2019SU GSS-82 GSS-82-M4032 General Gunsmithing D
2019SU GSS-87 GSS-87-M8282 L.E.A.S./D & R Autopistol D
2019SU GSS-89 GSS-89-M8284 L.E.A.S./D & R Full Autos I D

2019SU GSS-95 GSS-95-M8288 Law Enforce Arms D
2019SU GSS-98.05 GSS-98.05-M5298 Design, Func Rep Sw D
2019SU GSS-98.08 GSS-98.08-M5125 Custom Built 1911 D
2020SU GSS-51.01 GSS-51.01-M5182 Stock Inletting D
2020SU GSS-51.05 GSS-51.05-M5190 Glass Bedding D
2020SU GSS-51.06 GSS-51.06-M5184 Wood Stock Finishing D
2020SU GSS-55.04 GSS-55.04-M5186 Stock Refinish and Repair D
2020SU GSS-58.02 GSS-58.02-M5188 Pres & Pil Bedding D
2020SU GSS-63.01 GSS-63.01-M5189 Single Triggers D
2020SU GSS-63.02 GSS-63.02-M5187 Ejectors D
2020SU GSS-63.03 GSS-63.03-M5191 Double Gun Locks D
2020SU GSS-64.01 GSS-64.01-M5193 Stock Fit and Bed D
2020SU GSS-69.04 GSS-69.04-M5183 Non-Bolt Action Feeding D
2020SU GSS-71.04 GSS-71.04-M5185 Dfr Marlin Model 39 D
2020SU GSS-75.02 GSS-75.02-M5194 Firearm Laws & Regulations D

2021SU GSS-112 GSS-112-M5503 Machine Shop For 
Gunsmiths

C2

2021SU GSS-114 GSS-114-M8299 Basic Rifle Barreling C2
2021SU GSS-117 GSS-117-M5004 GTAW For Gunsmiths C2
2021SU GSS-119 GSS-119-M5265 Advanced Rifle Barreling C2
2021SU GSS-134 GSS-134-M8305 Caustic Bluing C2
2021SU GSS-135 GSS-135-M5558 Parkerizing C2
2021SU GSS-59.04 GSS-59.04-M5266 Color Case Hardening D
2021SU GSS-70 GSS-70-M5203 Checkering D
2021SU GSS-72.01 GSS-72.01-M6508 Metallic Cartridge Reloading D

2021SU GSS-77 GSS-77-M8278 Acc M1-M1A For Comp D
2021SU GSS-82 GSS-82-M8280 General Gunsmithing D
2021SU GSS-83 GSS-83-M8281 General Gunsmithing-

Advanced
D

2021SU GSS-87 GSS-87-M8282 L.E.A.S./D & R Autopistol D
2021SU GSS-88 GSS-88-M8283 L.E.A.S./D & R Autopistol D



2021SU GSS-89 GSS-89-M8284 L.E.A.S./D & R Full Autos I D

2021SU GSS-93 GSS-93-M8286 L.E.A.S./Design & Repair D
2021SU GSS-95 GSS-95-M8288 Law Enforce Arms D
2021SU GSS-98.06 GSS-98.06-M8292 L.E.A.S./Dfr Long Guns D
2021SU GSS-98.08 GSS-98.08-M5125 Custom Built 1911 D
2021SU GSS-98.12 GSS-98.12-M8197 Belts and Holsters D



Start Date Census Date End Date Instructor Units Total Hours

6/5/2017 6/6/2017 6/16/2017 Jack Watters 2.00 99.00

7/10/2017 7/11/2017 7/21/2017 Jack Watters 2.00 99.00

6/19/2017 6/20/2017 6/23/2017 Buck Bauer 1.00 49.50
6/5/2017 6/6/2017 6/16/2017 Brent Mumma 1.00 50.00

6/26/2017 6/27/2017 6/30/2017 Buck Bauer 1.00 49.50
6/26/2017 6/27/2017 6/30/2017 Brent Mumma 1.00 48.00
7/10/2017 7/11/2017 7/14/2017 Ronni Rackley 1.00 40.00
7/17/2017 7/18/2017 7/21/2017 Buck Bauer 1.00 39.00
7/24/2017 7/25/2017 7/28/2017 James Tucker 1.00 49.50
6/19/2017 6/20/2017 6/23/2017 Jack Watters 1.00 39.00

6/5/2017 6/6/2017 6/9/2017 Bob Chavez 1.00 49.50
6/12/2017 6/13/2017 6/16/2017 Bob Chavez 1.00 49.50

8/7/2017 8/8/2017 8/11/2017 Randy Scheffler 1.00 40.00
7/17/2017 7/18/2017 7/21/2017 Bob Chavez 1.00 40.00
8/7/2017 8/8/2017 8/11/2017 Bob Chavez 1.00 40.00

7/24/2017 7/25/2017 7/28/2017 Buck Bauer 1.00 40.00
7/10/2017 7/11/2017 7/14/2017 Bob Chavez 1.00 49.50
6/26/2017 6/27/2017 6/30/2017 Bob Chavez 1.00 48.00
6/19/2017 6/20/2017 6/30/2017 Robert Hamilton 1.00 48.00
6/4/2018 6/5/2018 6/15/2018 Jack Watters 2.00 100.00

7/9/2018 7/10/2018 7/20/2018 Jack Watters 2.00 100.00

7/23/2018 7/24/2018 7/27/2018 Buck Bauer 1.00 50.00
7/9/2018 7/10/2018 7/20/2018 Brent Mumma 1.00 50.00

7/30/2018 7/31/2018 8/3/2018 Buck Bauer 1.00 50.00
6/18/2018 6/19/2018 6/22/2018 Michael Hagstrom 1.00 48.00

5/14/2018 5/15/2018 5/18/2018 1.00 40.00
6/4/2018 6/5/2018 6/15/2018 Buck Bauer 1.00 39.00

6/25/2018 6/26/2018 6/29/2018 Bob Chavez 1.00 50.00
7/23/2018 7/24/2018 7/27/2018 Randy Scheffler 1.00 40.00
7/30/2018 7/31/2018 8/3/2018 Bob Chavez 1.00 40.00
7/23/2018 7/24/2018 7/27/2018 Bob Chavez 1.00 40.00

7/9/2018 7/10/2018 7/13/2018 Bob Chavez 1.00 50.00
6/11/2018 6/12/2018 6/15/2018 Bob Chavez 1.00 48.00
6/18/2018 6/19/2018 6/22/2018 Brent Mumma 1.00 48.00



6/17/2019 6/18/2019 6/28/2019 Jack Watters 2.00 100.00

6/17/2019 6/18/2019 6/28/2019 Brent Mumma 1.00 50.00
7/15/2019 7/16/2019 7/19/2019 Buck Bauer 1.00 50.00
7/8/2019 7/9/2019 7/12/2019 Brent Mumma 1.00 50.00

6/17/2019 6/18/2019 6/21/2019 James Tucker 1.00 50.00
6/3/2019 6/4/2019 6/14/2019 Buck Bauer 1.00 39.00

7/29/2019 7/30/2019 8/2/2019 Bob Chavez 1.00 40.00
6/10/2019 6/11/2019 6/14/2019 Bob Chavez 1.00 50.00
7/22/2019 7/23/2019 7/26/2019 Randy Scheffler 1.00 40.00
7/15/2019 7/16/2019 7/19/2019 Bob Chavez 1.00 40.00

7/8/2019 7/9/2019 7/12/2019 Bob Chavez 1.00 40.00
6/24/2019 6/25/2019 6/28/2019 Bob Chavez 1.00 48.00
6/3/2019 6/4/2019 6/14/2019 Richard Kennedy 2.00 96.00

6/22/2020 6/23/2020 6/26/2020 James Tucker 1.00 39.00
7/20/2020 7/21/2020 7/24/2020 Brent Mumma 1.00 39.00
6/29/2020 6/30/2020 7/3/2020 James Tucker 1.00 38.80
7/6/2020 7/7/2020 7/10/2020 Brent Mumma 1.00 39.00

7/13/2020 7/14/2020 7/17/2020 Brent Mumma 1.00 39.00
7/13/2020 7/14/2020 7/17/2020 Bob Chavez 1.00 39.00
7/6/2020 7/7/2020 7/10/2020 Bob Chavez 1.00 39.00

7/27/2020 7/28/2020 7/31/2020 Bob Chavez 1.00 39.00
7/27/2020 7/28/2020 7/31/2020 Brent Mumma 1.00 39.00
6/22/2020 6/23/2020 6/26/2020 Buck Bauer 1.00 39.00
6/29/2020 6/30/2020 7/3/2020 Buck Bauer 1.00 38.80
7/20/2020 7/21/2020 7/24/2020 Buck Bauer 1.00 39.00

6/7/2021 6/8/2021 6/18/2021 Buck Bauer 2.00 100.00

6/28/2021 6/29/2021 7/2/2021 Jake Floyd 1.00 50.00
6/7/2021 6/8/2021 6/18/2021 Brent Mumma 1.00 50.00

7/12/2021 7/13/2021 7/16/2021 Jake Floyd 1.00 50.00
7/26/2021 7/27/2021 7/30/2021 Brent Mumma 1.00 48.00
6/21/2021 6/22/2021 6/25/2021 Brent Mumma 1.00 50.00
7/12/2021 7/13/2021 7/16/2021 Brent Mumma 1.00 39.00
6/14/2021 6/15/2021 6/18/2021 James Tucker 1.00 50.00
7/19/2021 7/20/2021 7/30/2021 Buck Bauer 1.00 39.00

6/28/2021 6/29/2021 7/2/2021 Bob Hamilton 1.00 48.00
6/7/2021 6/8/2021 6/11/2021 Bob Chavez 1.00 50.00

6/21/2021 6/22/2021 6/25/2021 Bob Chavez 1.00 50.00

7/26/2021 7/27/2021 7/30/2021 Randy Scheffler 1.00 40.00
7/12/2021 7/13/2021 7/16/2021 Bob Chavez 1.00 40.00



8/2/2021 8/3/2021 8/6/2021 Bob Chavez 1.00 40.00

8/9/2021 8/10/2021 8/13/2021 Jake Floyd 1.00 40.00
6/28/2021 6/29/2021 7/2/2021 Bob Chavez 1.00 40.00
7/19/2021 7/20/2021 7/23/2021 Bob Chavez 1.00 40.00
7/19/2021 7/20/2021 7/30/2021 Richard Kennedy 2.00 96.00
8/2/2021 8/3/2021 8/6/2021 Bob Hamilton 1.00 48.00



Res Census 
Enrolled

Non Res 
Census 

Enrolled

Total Census 
Enrolled

Total FTES Credit FTES FTEF

13 2 15 2.26 2.26 0.151

11 2 13 1.70 1.70 0.151

11 3 14 0.94 0.94 0.0754
8 2 10 0.95 0.95 0.0735
7 2 9 0.66 0.66 0.0754
7 0 7 0.64 0.64 0.0725
7 0 7 0.53 0.53 0.0607
7 0 7 0.52 0.52 0.0603
8 1 9 0.75 0.75 0.0754

10 0 10 0.74 0.74 0.0603

12 0 12 1.13 1.13 0.0754
9 0 9 0.85 0.85 0.0754

9 2 11 0.69 0.69 0.0607
9 0 9 0.69 0.69 0.0607

15 1 16 1.07 1.07 0.0607

11 0 11 0.69 0.69 0.0607
13 3 16 1.32 1.32 0.0754
13 0 13 0.91 0.91 0.0725
10 0 10 0.73 0.73 0.0725
15 0 15 1.90 1.90 0.151

15 1 16 2.10 2.10 0.151

15 1 16 1.05 1.05 0.0754
5 0 5 0.48 0.48 0.0735
6 1 7 0.38 0.38 0.0754
8 0 8 0.73 0.73 0.0725

13 0 13 0.99 0.99 0.0607
10 0 10 0.59 0.59 0.0603

8 1 9 0.76 0.76 0.0754
7 0 7 0.53 0.53 0.0607
6 0 6 0.46 0.46 0.0607

12 0 12 0.84 0.84 0.0607

13 3 16 1.43 1.43 0.0754
3 2 5 0.46 0.46 0.0725
5 0 5 0.46 0.46 0.0725



8 2 10 1.52 1.52 0.151

6 0 6 0.57 0.57 0.0735
10 1 11 0.86 0.86 0.0754
8 2 10 0.95 0.95 0.0754
4 5 9 0.86 0.86 0.0754

10 1 11 0.74 0.74 0.0603

23 1 24 1.83 1.83 0.0618
7 0 7 0.57 0.57 0.0754

13 0 13 0.99 0.99 0.0618
13 1 14 1.07 1.07 0.0618

22 0 22 1.68 1.68 0.0618
11 0 11 0.91 0.91 0.0725
14 0 14 2.56 2.56 0.1451
8 1 9 0.59 0.59 0.0603
8 0 8 0.59 0.59 0.0603
8 1 9 0.54 0.54 0.0603
8 1 9 0.67 0.67 0.0603
8 1 9 0.67 0.67 0.0603

10 1 11 0.82 0.82 0.0603
10 1 11 0.82 0.82 0.0603
9 1 10 0.74 0.74 0.0603
8 0 8 0.59 0.59 0.0603

10 0 10 0.74 0.74 0.0603
10 0 10 0.73 0.73 0.0603
10 0 10 0.74 0.74 0.0603

9 1 10 1.14 1.14 0.151

9 1 10 0.57 0.57 0.0754
6 0 6 0.57 0.57 0.0735
4 1 5 0.38 0.38 0.0754
7 1 8 0.64 0.64 0.0725
7 2 9 0.57 0.57 0.0754
5 0 5 0.30 0.30 0.0603
6 1 7 0.57 0.57 0.0754
8 0 8 0.59 0.59 0.0603

8 1 9 0.82 0.82 0.0725
7 0 7 0.67 0.67 0.0754
6 1 7 0.67 0.67 0.0754

6 1 7 0.53 0.53 0.0618
9 0 9 0.53 0.53 0.0618



18 0 18 1.30 1.30 0.0618

5 1 6 0.46 0.46 0.0618
19 0 19 1.45 1.45 0.0618
7 1 8 0.61 0.61 0.0618
8 0 8 1.46 1.46 0.1451
6 0 6 0.55 0.55 0.0725



Course Number Course Name/Title: Educational Goal: What is your educational objective at Lassen Community College? (Check all that ap
Open-Ended Response Gunsmithing Open-Ended Response General Education: Transfer to a 4-year Institution
GSS‐71.03‐M4228 Gunsmithing Dfr Pump and Lever
GSS‐71.03‐M4228 Gunsmithing Dfr Pump and Lever

GSS‐71.03‐M4228 Gunsmithing Dfr Pump and Lever

GSS‐71.03‐M4228 Gunsmithing Dfr Pump and Lever
GSS‐71.03‐M4228 Gunsmithing Dfr Pump and Lever
GSS‐71.03‐M4228 Gunsmithing Dfr Pump and Lever
GSS‐71.03‐M4228 Gunsmithing Dfr Pump and Lever
GSS‐71.03‐M4228 Gunsmithing Dfr Pump and Lever
GSS‐51.01‐M4199 Gunsmithing Stock Inletting
GSS‐51.01‐M4199  Gunsmithing Stock Inletting

GSS‐51.01‐M4199 Gunsmithing Stock Inletting
GSS‐51.01‐M4199 Gunsmithing Stock Inletting
GSS‐51.01‐M4199 Gunsmithing Stock Inletting
GSS‐51.01‐M4199 Gunsmithing Stock Inletting
GSS 50.1 Baby sitting



pply)
General Education: IGETC CertificatioGeneral Education: CSU CertificatioGeneral Education: Transfer to another Community Colle Degrees/Certificates: AA/AS

Degrees/Certificates: AA/AS

Degrees/Certificates: AA/AS

Degrees/Certificates: AA/AS
Degrees/Certificates: AA/AS



Degrees/Certificates: Certificate of Achievement/Certificate of CompletDegrees/Certificates: Certificate of Accomplishme General Interest: Job RequiremenGeneral Interest: Continuing Educatio
Degrees/Certificates: Certificate of Achievement/Certificate of Completion
Degrees/Certificates: Certificate of Achievement/Certificate of Completion

Degrees/Certificates: Certificate of Accomplishment

Degrees/Certificates: Certificate of Achievement/Certificate of Completion Degrees/Certificates: Certificate of Accomplishment General Interest: Job Requirement
Degrees/Certificates: Certificate of Achievement/Certificate of Completion General Interest: Job Requirement
Degrees/Certificates: Certificate of Achievement/Certificate of Completion

General Interest: Job Requirement
Degrees/Certificates: Certificate of Achievement/Certificate of Completion General Interest: Job Requirement
Degrees/Certificates: Certificate of Achievement/Certificate of Completion General Interest: Job Requirement
Degrees/Certificates: Certificate of Achievement/Certificate of Completion General Interest: Job Requirement



You need this course: Why are you taking this course?
General Interest: Personal DevelopmenTitle of Degree or CertificateCore requirement for degree or certificate Elective for Degree or CertificateGeneral Education course for degree or transfe

General Interest: Personal Development

Core requirement for degree or certificate

Core requirement for degree or certificate
General Interest: Personal Development Core requirement for degree or certificate

Elective for Degree or Certificate
Gunsmithing Core requirement for degree or certificate

Elective for Degree or Certificate
Core requirement for degree or certificate

General Interest: Personal Development Core requirement for degree or certificate



Does the course content reasonably compare with the catalog/schedule description?
Job RequirementContinuing EducationPersonal Developmen Other: Please Specify Yes No

obtain useful trade skills Yes
Job Requirement Personal Development Yes

To learn more about firearms technolog Yes

Job Requirement Continuing Education Personal Development Yes
Yes

Personal Development Yes
Job Requirement Yes
Job Requirement Yes

Yes
Job Requirement Personal Development Yes

Job Requirement Yes
Job Requirement Personal Development Yes

Personal Development Yes
Job Requirement Yes

No



Did the catalog clearly explain the order in which the courses in this program should be taken? Was any cost for this course/program, beyond registration and books, clearly identified in the catalog?
Yes No Yes No
Yes Yes
Yes Yes

No

Yes Yes
No No
No Yes

Yes Yes
Yes Yes
Yes Yes

No Yes

Yes No
Yes No
Yes Yes
Yes Yes

No No



Did the instructor(s) use the required textbooks in the program? Are the textbooks purchased for this program useful to you? Scheduling: Did the scheduling of the course meet your need
Yes No N/A Yes No N/A Current schedule met my needs
Yes Yes Current schedule met my needs

N/A N/A Current schedule met my needs

Yes Yes Current schedule met my needs

Yes N/A Current schedule met my needs
Yes Yes Current schedule met my needs
Yes N/A Current schedule met my needs

N/A N/A Current schedule met my needs
N/A N/A Current schedule met my needs

Yes Yes Current schedule met my needs
Yes Yes Current schedule met my needs

Yes Yes
N/A No Current schedule met my needs
N/A N/A Current schedule met my needs

Yes Yes Current schedule met my needs
N/A N/A Current schedule met my needs



s?
Needed morning offeringNeeded afternoon offeringNeeded evening offeringNeeded one day a week scheduleNeeded summer offeringNeeded week-end offeringNeeded short-term (less than semester) offerin



I was provided with reasonable access to the facilities?
Other: Please Specify: Yes No

No
Yes

No

Yes
Yes
Yes

No
Yes
Yes
Yes

For class cancellation during week time or weekend to make up or to just occasionally have open shop time to catch up would be Yes
Yes
Yes

No



The temperature of the facilities in summer or fall is: The lighting in the facilities is? The chairs/tables/desks are?
Often too hot for the season Often too cold for the seasonComfortable for the seasonN/A Too bright Adequate Too dark N/A Adequate Inadequate

N/A Adequate Adequate
Comfortable for the season Adequate Adequate

Often too hot for the season Too dark Inadequate

Comfortable for the season Adequate Adequate
Comfortable for the season Adequate Inadequate

Often too hot for the season Adequate Adequate
Comfortable for the season Adequate Inadequate

Often too hot for the season Too dark Adequate
Often too hot for the season Adequate Adequate
Often too hot for the season Adequate Adequate

Often too hot for the season Too dark Inadequate
Often too hot for the season Too dark Inadequate
Often too hot for the season Adequate Adequate

Comfortable for the season Adequate Adequate



Is there enough space for you to do your work in class?
N/A Yes No N/A

Yes
Yes

No

Yes
Yes

No
No

Yes
No

Yes

Yes
Yes
Yes

No



Please elaborate on your responses and include any additional facilities-related comments:
Open-Ended Response
Armory parts should be elsewhere in order to utilize current armory room
program lacs nesisary storage and has no proper anadiseing painting fasilatys
Q7: What catalog?  Q12: Need hard anodizing room and spray booth  Q13: always too hot & cold  Q18: yes, but not really  Q20: Close enough  Q21: Not quite  ‐ Need power to conex boxes for color case hardening ovens, 
need more storage space, need space for hard anodizing room & spray booth, need to waterproof conex boxes  
Q12: reasonable access, yes, but facilities are lacking. The shop needs more room, more storage, more machines, CNC.  Q13: Yeah, the temperature is fine. What kinda question is that?  Q14: Wow, priorities, right!?  Q15:Old 
but fine, doesn't matter, focus on what's IMPORTANT  Q18:Having school guns for students to work on would be awesome!  Q19:Yeah, since we only had half a class.. need more!  Q20:It's good but not current, need more, 
CNC would be nice!  Q21: Very well taken care of, yes!  ‐ This is an amazing course that needs but more support, financing, and advertisement! And more room for general activities/storage, etc.
The warm shop and machine shop are crowded by things that could be moved to the storage containers. You could finish the containers and free up a lot of space thus reducing the congestion and enabling more work to be
There is a big lack of space for some activities such as spraying cerakote which needs its own room but is stuffed in with sandblasting & tarches
Cerakoting is hindered greatly by half‐assed facilities. Literally incapable of hosting professional instruction. This must be addressed.; shamefully under‐equipped
The condition of the facilities is pitiful! It's obvious the college does not care about the gunsmithing program or its students.
Please complete the portables so we can expand the facilities inside the building.
Some facilities that have been approved for years have not been completed
Question #8: not for out of state to a degree, cost of guns, ammo, tools, materials  Question #14: need new updated brighter more effective lights, very cave like in shop.  Question # 15: they are stiff metal rims.  Question 
#11: with a half sized class. full capacity would be tough.  ‐need separate spray room from dirty room, better plumbing in bluing room, cleaned hoods for ventilation, cracks in floor/concrete can be filled with epoxy trip 
hazard. stuff around shop s stacked up or barried when theres space in conex container outside. Covered area like. porch outside like grinding area outside welding shop could free up machine and store shop space.
Question #8: outdated cost information in the catalog.  Question 15: Chairs are outdated.  ‐ We need a Cerakote room very badly. The room is now very unsanitary for painting
Really hot during the summer. Chairs could be replaced w/o complaint. A student microwave would be a great addition.
It would be nice if we could apply finishes in the conex box adjacent to the shop.



Did the course/program provide the necessary equipment? Is enough time on equipment allowed for each student? Is equipment current?
Yes No N/A Yes No N/A Yes No N/A
Yes Yes Yes
Yes Yes Yes

Yes No Yes

Yes Yes No
No No Yes

N/A No Yes
No Yes No

Yes Yes Yes
Yes No Yes
Yes Yes Yes

Yes Yes Yes
No Yes Yes

Yes Yes Yes
Yes No Yes



Is equipment generally in good operation condition? Describe how this course/program could be improved to better meet the needs of the students at Lassen Community College:
Yes No N/A Open-Ended Response
Yes Semester long classes vs week to week
Yes Run fucking power to the shipping containers and seel them

N/A More storage space/waterproof conex boxes, conex boxes need power

Yes The instructors do an incredible job here, the only issue is the small shop needs more room, more newer machines, CNC, funding, support, and advertisement!
Yes Actually put facilities on finishing the getting the containers finished since its been nearly 20 years since the school got the money to in order to complete the p
Yes
Yes Simply make the changes to the armory/shipping containers/dirty room to facilitate cerakote.
Yes Bring more experts, cerakote, stockmakers, reloading experts. Add shooting classes.
Yes Need more space for the finishing facilities (i.e. bluing, painting, color casing) A new sand blasting cabinet would be helpful.
Yes Have more masters of their craft come in to teach, allow more variety in teachers from every specialty.

Yes more funding and better tools and materials to upkeep machines. More shop equipment for students and space.
Yes the sporterizing rifle semester is extremely outdated.
Yes Could use anodizing equipment, new mill indexer, better bluing equipment, at least one industrial size mill capable of 50" ‐ 60" x‐axis traverse
Yes Provide another are for metal finishes



Please provide any additional comments on the course or program:
Open-Ended Response
Please do not cancel classes when unnecessary. very inconvenient: *snow days without snow, *random days to "fight covid"
The program would be grate if we could use the shipping containers for storage.

The administration does not provide adequate support to the program, through either incompetence, malfeasence, or both. Finish the conex boxes.

love it, do more! Only reason to be in this town!
This program is your cash cow and you are strangling it.  Attendance is down for a reason. You take but you don't put inl.

Feels as though GS is the bottom of the priority list. Our reputation suffers when comparing our facilities to other GS programs/setups. Top‐tier instruction is diminished by weak facilities.

It's a great course. The school could try to support it more.

Theres a general lost of tools and materials but seems like I spent $3,500 to 4,000 on half the tools I need, every other week I'm buying tools needed but is hard to budget guns for future classes  when tools are constantly need
I like it. Great program and staff.
It would be great if we had a class specifically on muzzle loaders.



ded for classes a lot sooner





Term Course 
Name

Section Name Title Credit 
Type

Start Date Census Date End Date Instructor Units Total Hours Res Census 
Enrolled

2017SU GSS-112 GSS-112-M8926 Machine Shop For 
Gunsmiths

C2 6/5/2017 6/6/2017 6/16/2017 Jack Watters 2.00 99.00 13

2017SU GSS-112 GSS-112-M5503 Machine Shop For 
Gunsmiths

C2 7/10/2017 7/11/2017 7/21/2017 Jack Watters 2.00 99.00 11

2017SU GSS-114 GSS-114-M8299 Basic Rifle Barreling C2 6/19/2017 6/20/2017 6/23/2017 Buck Bauer 1.00 49.50 11
2017SU GSS-117 GSS-117-M5004 GTAW For Gunsmiths C2 6/5/2017 6/6/2017 6/16/2017 Brent Mumma 1.00 50.00 8
2017SU GSS-119 GSS-119-M5023 Advanced Rifle Barreling C2 6/26/2017 6/27/2017 6/30/2017 Buck Bauer 1.00 49.50 7
2017SU GSS-134 GSS-134-M8305 Caustic Bluing C2 6/26/2017 6/27/2017 6/30/2017 Brent Mumma 1.00 48.00 7
2017SU GSS-147 GSS-147-M5514 Asmble/Tung Gas Rif C2 7/10/2017 7/11/2017 7/14/2017 Ronni Rackley 1.00 40.00 7
2017SU GSS-59.09 GSS-59.09-M8273 Alternative Metal Finishes D 7/17/2017 7/18/2017 7/21/2017 Buck Bauer 1.00 39.00 7
2017SU GSS-70 GSS-70-M5203 Checkering D 7/24/2017 7/25/2017 7/28/2017 James Tucker 1.00 49.50 8
2017SU GSS-72.01 GSS-72.01-M6508 Metallic Cartridge Reloading D 6/19/2017 6/20/2017 6/23/2017 Jack Watters 1.00 39.00 10

2017SU GSS-82 GSS-82-M4032 General Gunsmithing D 6/5/2017 6/6/2017 6/9/2017 Bob Chavez 1.00 49.50 12
2017SU GSS-83 GSS-83-M8281 General Gunsmithing-

Advanced
D 6/12/2017 6/13/2017 6/16/2017 Bob Chavez 1.00 49.50 9

2017SU GSS-87 GSS-87-M8282 L.E.A.S./D & R Autopistol D 8/7/2017 8/8/2017 8/11/2017 Randy Scheffler 1.00 40.00 9
2017SU GSS-88 GSS-88-M8283 L.E.A.S./D & R Autopistol D 7/17/2017 7/18/2017 7/21/2017 Bob Chavez 1.00 40.00 9
2017SU GSS-89 GSS-89-M8284 L.E.A.S./D & R Full Autos I D 8/7/2017 8/8/2017 8/11/2017 Bob Chavez 1.00 40.00 15

2017SU GSS-93 GSS-93-M6377 L.E.A.S./Design & Repair D 7/24/2017 7/25/2017 7/28/2017 Buck Bauer 1.00 40.00 11
2017SU GSS-95 GSS-95-M8288 Law Enforce Arms D 7/10/2017 7/11/2017 7/14/2017 Bob Chavez 1.00 49.50 13
2017SU GSS-98.05 GSS-98.05-M5298 Design, Func Rep Sw D 6/26/2017 6/27/2017 6/30/2017 Bob Chavez 1.00 48.00 13
2017SU GSS-98.12 GSS-98.12-M8197 Belts and Holsters D 6/19/2017 6/20/2017 6/30/2017 Robert Hamilton 1.00 48.00 10
2018SU GSS-112 GSS-112-M5503 Machine Shop For 

Gunsmiths
C2 6/4/2018 6/5/2018 6/15/2018 Jack Watters 2.00 100.00 15

2018SU GSS-112 GSS-112-M8926 Machine Shop For 
Gunsmiths

C2 7/9/2018 7/10/2018 7/20/2018 Jack Watters 2.00 100.00 15

2018SU GSS-114 GSS-114-M8299 Basic Rifle Barreling C2 7/23/2018 7/24/2018 7/27/2018 Buck Bauer 1.00 50.00 15
2018SU GSS-117 GSS-117-M5004 GTAW For Gunsmiths C2 7/9/2018 7/10/2018 7/20/2018 Brent Mumma 1.00 50.00 5
2018SU GSS-119 GSS-119-M5023 Advanced Rifle Barreling C2 7/30/2018 7/31/2018 8/3/2018 Buck Bauer 1.00 50.00 6
2018SU GSS-134 GSS-134-M8305 Caustic Bluing C2 6/18/2018 6/19/2018 6/22/2018 Michael Hagstrom 1.00 48.00 8

2018SU GSS-147 GSS-147-M5514 Asmble/Tung Gas Rif C2 5/14/2018 5/15/2018 5/18/2018 1.00 40.00 13
2018SU GSS-72.01 GSS-72.01-M6508 Metallic Cartridge Reloading D 6/4/2018 6/5/2018 6/15/2018 Buck Bauer 1.00 39.00 10

2018SU GSS-82 GSS-82-M4032 General Gunsmithing D 6/25/2018 6/26/2018 6/29/2018 Bob Chavez 1.00 50.00 8
2018SU GSS-87 GSS-87-M8282 L.E.A.S./D & R Autopistol D 7/23/2018 7/24/2018 7/27/2018 Randy Scheffler 1.00 40.00 7
2018SU GSS-88 GSS-88-M8283 L.E.A.S./D & R Autopistol D 7/30/2018 7/31/2018 8/3/2018 Bob Chavez 1.00 40.00 6
2018SU GSS-89 GSS-89-M8284 L.E.A.S./D & R Full Autos I D 7/23/2018 7/24/2018 7/27/2018 Bob Chavez 1.00 40.00 12

2018SU GSS-95 GSS-95-M8288 Law Enforce Arms D 7/9/2018 7/10/2018 7/13/2018 Bob Chavez 1.00 50.00 13
2018SU GSS-98.03 GSS-98.03-M8290 Cow Act Shoot Short D 6/11/2018 6/12/2018 6/15/2018 Bob Chavez 1.00 48.00 3
2018SU GSS-98.09 GSS-98.09-M8293 Color Case Hardening D 6/18/2018 6/19/2018 6/22/2018 Brent Mumma 1.00 48.00 5
2019SU GSS-112 GSS-112-M5503 Machine Shop For 

Gunsmiths
C2 6/17/2019 6/18/2019 6/28/2019 Jack Watters 2.00 100.00 8

2019SU GSS-117 GSS-117-M5004 GTAW For Gunsmiths C2 6/17/2019 6/18/2019 6/28/2019 Brent Mumma 1.00 50.00 6
2019SU GSS-119 GSS-119-M5023 Advanced Rifle Barreling C2 7/15/2019 7/16/2019 7/19/2019 Buck Bauer 1.00 50.00 10
2019SU GSS-135 GSS-135-M5558 Parkerizing C2 7/8/2019 7/9/2019 7/12/2019 Brent Mumma 1.00 50.00 8
2019SU GSS-70 GSS-70-M5203 Checkering D 6/17/2019 6/18/2019 6/21/2019 James Tucker 1.00 50.00 4



2019SU GSS-72.01 GSS-72.01-M6508 Metallic Cartridge Reloading D 6/3/2019 6/4/2019 6/14/2019 Buck Bauer 1.00 39.00 10

2019SU GSS-79 GSS-79-M5201 Basic Cors Armorer D 7/29/2019 7/30/2019 8/2/2019 Bob Chavez 1.00 40.00 23
2019SU GSS-82 GSS-82-M4032 General Gunsmithing D 6/10/2019 6/11/2019 6/14/2019 Bob Chavez 1.00 50.00 7
2019SU GSS-87 GSS-87-M8282 L.E.A.S./D & R Autopistol D 7/22/2019 7/23/2019 7/26/2019 Randy Scheffler 1.00 40.00 13
2019SU GSS-89 GSS-89-M8284 L.E.A.S./D & R Full Autos I D 7/15/2019 7/16/2019 7/19/2019 Bob Chavez 1.00 40.00 13

2019SU GSS-95 GSS-95-M8288 Law Enforce Arms D 7/8/2019 7/9/2019 7/12/2019 Bob Chavez 1.00 40.00 22
2019SU GSS-98.05 GSS-98.05-M5298 Design, Func Rep Sw D 6/24/2019 6/25/2019 6/28/2019 Bob Chavez 1.00 48.00 11
2019SU GSS-98.08 GSS-98.08-M5125 Custom Built 1911 D 6/3/2019 6/4/2019 6/14/2019 Richard Kennedy 2.00 96.00 14
2020SU GSS-51.01 GSS-51.01-M5182 Stock Inletting D 6/22/2020 6/23/2020 6/26/2020 James Tucker 1.00 39.00 8
2020SU GSS-51.05 GSS-51.05-M5190 Glass Bedding D 7/20/2020 7/21/2020 7/24/2020 Brent Mumma 1.00 39.00 8
2020SU GSS-51.06 GSS-51.06-M5184 Wood Stock Finishing D 6/29/2020 6/30/2020 7/3/2020 James Tucker 1.00 38.80 8
2020SU GSS-55.04 GSS-55.04-M5186 Stock Refinish and Repair D 7/6/2020 7/7/2020 7/10/2020 Brent Mumma 1.00 39.00 8
2020SU GSS-58.02 GSS-58.02-M5188 Pres & Pil Bedding D 7/13/2020 7/14/2020 7/17/2020 Brent Mumma 1.00 39.00 8
2020SU GSS-63.01 GSS-63.01-M5189 Single Triggers D 7/13/2020 7/14/2020 7/17/2020 Bob Chavez 1.00 39.00 10
2020SU GSS-63.02 GSS-63.02-M5187 Ejectors D 7/6/2020 7/7/2020 7/10/2020 Bob Chavez 1.00 39.00 10
2020SU GSS-63.03 GSS-63.03-M5191 Double Gun Locks D 7/27/2020 7/28/2020 7/31/2020 Bob Chavez 1.00 39.00 9
2020SU GSS-64.01 GSS-64.01-M5193 Stock Fit and Bed D 7/27/2020 7/28/2020 7/31/2020 Brent Mumma 1.00 39.00 8
2020SU GSS-69.04 GSS-69.04-M5183 Non-Bolt Action Feeding D 6/22/2020 6/23/2020 6/26/2020 Buck Bauer 1.00 39.00 10
2020SU GSS-71.04 GSS-71.04-M5185 Dfr Marlin Model 39 D 6/29/2020 6/30/2020 7/3/2020 Buck Bauer 1.00 38.80 10
2020SU GSS-75.02 GSS-75.02-M5194 Firearm Laws & Regulations D 7/20/2020 7/21/2020 7/24/2020 Buck Bauer 1.00 39.00 10

2021SU GSS-112 GSS-112-M5503 Machine Shop For 
Gunsmiths

C2 6/7/2021 6/8/2021 6/18/2021 Buck Bauer 2.00 100.00 9

2021SU GSS-114 GSS-114-M8299 Basic Rifle Barreling C2 6/28/2021 6/29/2021 7/2/2021 Jake Floyd 1.00 50.00 9
2021SU GSS-117 GSS-117-M5004 GTAW For Gunsmiths C2 6/7/2021 6/8/2021 6/18/2021 Brent Mumma 1.00 50.00 6
2021SU GSS-119 GSS-119-M5265 Advanced Rifle Barreling C2 7/12/2021 7/13/2021 7/16/2021 Jake Floyd 1.00 50.00 4
2021SU GSS-134 GSS-134-M8305 Caustic Bluing C2 7/26/2021 7/27/2021 7/30/2021 Brent Mumma 1.00 48.00 7
2021SU GSS-135 GSS-135-M5558 Parkerizing C2 6/21/2021 6/22/2021 6/25/2021 Brent Mumma 1.00 50.00 7
2021SU GSS-59.04 GSS-59.04-M5266 Color Case Hardening D 7/12/2021 7/13/2021 7/16/2021 Brent Mumma 1.00 39.00 5
2021SU GSS-70 GSS-70-M5203 Checkering D 6/14/2021 6/15/2021 6/18/2021 James Tucker 1.00 50.00 6
2021SU GSS-72.01 GSS-72.01-M6508 Metallic Cartridge Reloading D 7/19/2021 7/20/2021 7/30/2021 Buck Bauer 1.00 39.00 8

2021SU GSS-77 GSS-77-M8278 Acc M1-M1A For Comp D 6/28/2021 6/29/2021 7/2/2021 Bob Hamilton 1.00 48.00 8
2021SU GSS-82 GSS-82-M8280 General Gunsmithing D 6/7/2021 6/8/2021 6/11/2021 Bob Chavez 1.00 50.00 7
2021SU GSS-83 GSS-83-M8281 General Gunsmithing-

Advanced
D 6/21/2021 6/22/2021 6/25/2021 Bob Chavez 1.00 50.00 6

2021SU GSS-87 GSS-87-M8282 L.E.A.S./D & R Autopistol D 7/26/2021 7/27/2021 7/30/2021 Randy Scheffler 1.00 40.00 6
2021SU GSS-88 GSS-88-M8283 L.E.A.S./D & R Autopistol D 7/12/2021 7/13/2021 7/16/2021 Bob Chavez 1.00 40.00 9
2021SU GSS-89 GSS-89-M8284 L.E.A.S./D & R Full Autos I D 8/2/2021 8/3/2021 8/6/2021 Bob Chavez 1.00 40.00 18

2021SU GSS-93 GSS-93-M8286 L.E.A.S./Design & Repair D 8/9/2021 8/10/2021 8/13/2021 Jake Floyd 1.00 40.00 5
2021SU GSS-95 GSS-95-M8288 Law Enforce Arms D 6/28/2021 6/29/2021 7/2/2021 Bob Chavez 1.00 40.00 19
2021SU GSS-98.06 GSS-98.06-M8292 L.E.A.S./Dfr Long Guns D 7/19/2021 7/20/2021 7/23/2021 Bob Chavez 1.00 40.00 7
2021SU GSS-98.08 GSS-98.08-M5125 Custom Built 1911 D 7/19/2021 7/20/2021 7/30/2021 Richard Kennedy 2.00 96.00 8
2021SU GSS-98.12 GSS-98.12-M8197 Belts and Holsters D 8/2/2021 8/3/2021 8/6/2021 Bob Hamilton 1.00 48.00 6



Non Res 
Census 

Enrolled

Total Census 
Enrolled

Total FTES Credit FTES FTEF

2 15 2.26 2.26 0.151

2 13 1.70 1.70 0.151

3 14 0.94 0.94 0.0754
2 10 0.95 0.95 0.0735
2 9 0.66 0.66 0.0754
0 7 0.64 0.64 0.0725
0 7 0.53 0.53 0.0607
0 7 0.52 0.52 0.0603
1 9 0.75 0.75 0.0754
0 10 0.74 0.74 0.0603

0 12 1.13 1.13 0.0754
0 9 0.85 0.85 0.0754

2 11 0.69 0.69 0.0607
0 9 0.69 0.69 0.0607
1 16 1.07 1.07 0.0607

0 11 0.69 0.69 0.0607
3 16 1.32 1.32 0.0754
0 13 0.91 0.91 0.0725
0 10 0.73 0.73 0.0725
0 15 1.90 1.90 0.151

1 16 2.10 2.10 0.151

1 16 1.05 1.05 0.0754
0 5 0.48 0.48 0.0735
1 7 0.38 0.38 0.0754
0 8 0.73 0.73 0.0725

0 13 0.99 0.99 0.0607
0 10 0.59 0.59 0.0603

1 9 0.76 0.76 0.0754
0 7 0.53 0.53 0.0607
0 6 0.46 0.46 0.0607
0 12 0.84 0.84 0.0607

3 16 1.43 1.43 0.0754
2 5 0.46 0.46 0.0725
0 5 0.46 0.46 0.0725
2 10 1.52 1.52 0.151

0 6 0.57 0.57 0.0735
1 11 0.86 0.86 0.0754
2 10 0.95 0.95 0.0754
5 9 0.86 0.86 0.0754



1 11 0.74 0.74 0.0603

1 24 1.83 1.83 0.0618
0 7 0.57 0.57 0.0754
0 13 0.99 0.99 0.0618
1 14 1.07 1.07 0.0618

0 22 1.68 1.68 0.0618
0 11 0.91 0.91 0.0725
0 14 2.56 2.56 0.1451
1 9 0.59 0.59 0.0603
0 8 0.59 0.59 0.0603
1 9 0.54 0.54 0.0603
1 9 0.67 0.67 0.0603
1 9 0.67 0.67 0.0603
1 11 0.82 0.82 0.0603
1 11 0.82 0.82 0.0603
1 10 0.74 0.74 0.0603
0 8 0.59 0.59 0.0603
0 10 0.74 0.74 0.0603
0 10 0.73 0.73 0.0603
0 10 0.74 0.74 0.0603

1 10 1.14 1.14 0.151

1 10 0.57 0.57 0.0754
0 6 0.57 0.57 0.0735
1 5 0.38 0.38 0.0754
1 8 0.64 0.64 0.0725
2 9 0.57 0.57 0.0754
0 5 0.30 0.30 0.0603
1 7 0.57 0.57 0.0754
0 8 0.59 0.59 0.0603

1 9 0.82 0.82 0.0725
0 7 0.67 0.67 0.0754
1 7 0.67 0.67 0.0754

1 7 0.53 0.53 0.0618
0 9 0.53 0.53 0.0618
0 18 1.30 1.30 0.0618

1 6 0.46 0.46 0.0618
0 19 1.45 1.45 0.0618
1 8 0.61 0.61 0.0618
0 8 1.46 1.46 0.1451
0 6 0.55 0.55 0.0725



Agenda Item Details

Meeting Feb 23, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 3. Information Items

Subject 3.02 Status of SLO Reporting and Software Acquisition

Type Discussion, Information

Reporting of Student Learning Outcomes (SLOs) is an identified area of needed improvement.

The accreditation Team (ALO, Chairs, etc.), and the offices of Institutional Effectiveness and Academic Services have
placed great focus on this area over the last year, with great overall progress having been made. This is also directly
called out in our Accreditation Requirement #2 within our ACCJC visit last year and is addressed in our Follow Up
Report to ACCJC that was submitted within the last month.

What we have accomplished in this area includes:

   - Mapping of over 93% of all curriculum (Course SLOs to Program SLOs to General Education and Institutional
SLOs); further progress is ongoing through Curriculum committee

   - Hiring of an SLO Coordinator

   - Involvement of the OIE in monitoring the timely submission of SLO Assessment Plan and Achievement results
      - Fall 2021 is now at 91.7% completion (266 of 290) of course SLO assessment results submissions
      - List of identified  'At Risk' SLO results (did not achieve 70% target) were forwarded to Chad Lewis on Jan 26th
for review by Division Chairs.

What we still need to accomplish:

   - Need to develop and implement a 'close the loop' process on all SLOs
      - Assess and address improvements in 'At Risk' SLOs identified in OIE SLO analysis
      - Implement a process to monitor and improve SLOs for courses that are not offered all that often
      - Implement a process to monitor all other SLOs for 'continuous improvement': How often? Who all participates in
this process? How and where do we  
        document this process fior all SLOs?

   - Need to complete the mapping process for the remaining 7% of course SLOs that are not mapped

   - Need to identify a software solution for 'everything SLO':
      - Part 1: Software for faculty to report (1) SLO Plans and (2) SLO Assessment Results
      - Part 2: Software to house the data from all SLO plans/Results
             - Must interact seamlessly with the software in Part 1
             - Must interact seamlessly with Colleague and our Data Warehouse

 - Does any one on the committee have anything further to add to what our requirements should be for
this software solution?....

      - We have identified a couple of potential solutions, but need further research into these. We do NOT want to act
prematurely and settle on a solution that
        does not completely fulfill our needs for all stakeholders.
        -- Demo/presentation of Watermark software was on Monday, January 31st at 1:00 PM
        -- Demo/presentation of CurriQnet/META was on Monday, February 7th at 1:00 PM
        -- Currently working to schedule Demo/Presentation of eLumen software, tentatively fo Monday, February 14th
at 1:00 PM

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#
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Agenda Item Details

Meeting Mar 09, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 3. Information Items

Subject 3.03 Status of SLO Reporting and Software Acquisition

Type Discussion, Information

Reporting of Student Learning Outcomes (SLOs) is an identified area of needed improvement.

The accreditation Team (ALO, Chairs, etc.), and the offices of Institutional Effectiveness and Academic Services have
placed great focus on this area over the last year, with great overall progress having been made. This is also directly
called out in our Accreditation Requirement #2 within our ACCJC visit last year and is addressed in our Follow Up
Report to ACCJC that was submitted within the last month.

What we have accomplished in this area includes:

   - Mapping of over 93% of all curriculum (Course SLOs to Program SLOs to General Education and Institutional
SLOs); further progress is ongoing through Curriculum committee

   - Hiring of an SLO Coordinator

   - Involvement of the OIE in monitoring the timely submission of SLO Assessment Plan and Achievement results
      - Fall 2021 is now at 91.7% completion (266 of 290) of course SLO assessment results submissions
      - List of identified  'At Risk' SLO results (did not achieve 70% target) were forwarded to Chad Lewis on Jan 26th
for review by Division Chairs.

What we still need to accomplish:

   - Need to develop and implement a 'close the loop' process on all SLOs
      - Assess and address improvements in 'At Risk' SLOs identified in OIE SLO analysis
      - Implement a process to monitor and improve SLOs for courses that are not offered all that often
      - Implement a process to monitor all other SLOs for 'continuous improvement': How often? Who all participates in
this process? How and where do we  
        document this process fior all SLOs?

   - Need to complete the mapping process for the remaining 7% of course SLOs that are not mapped

   - Need to identify a software solution for 'everything SLO':
      - Part 1: Software for faculty to report (1) SLO Plans and (2) SLO Assessment Results
      - Part 2: Software to house the data from all SLO plans/Results
             - Must interact seamlessly with the software in Part 1
             - Must interact seamlessly with Colleague and our Data Warehouse

 - Does any one on the committee have anything further to add to what our requirements should be for
this software solution?....

      - We have identified a couple of potential solutions, but need further research into these. We do NOT want to act
prematurely and settle on a solution that
        does not completely fulfill our needs for all stakeholders.
        -- Demo/presentation of Watermark software was on Monday, January 31st at 1:00 PM
        -- Demo/presentation of CurriQnet/META was on Monday, February 7th at 1:00 PM
        -- Demo/presentation of eLumen software was on Monday, February 14th at 1:00 PM

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#
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Course SLO Assessment and Improvement Plans – Business 

In Fall 2020, Spring 2021, Summer 2021 or Fall 2021, the following courses reported below target SLO Assessment Results.  The chart below represents the 
below target assessment (in red), the improvement plan suggested (in italic), and the follow-up assessment if applicable.  Please see the written summary after 
the table. 

Course and Instructor Fall 2020 
(Section& SLO) 

Spring 2021 (Section & SLO) Summer 2021 
(Section & SLO) 

Fall 2021 
(Section & SLO) 

BUS 25 
Small Business 
Management 
 
Instructor: A. Rupley 
. 

Not offered   #N0482 
*SLO #3 = 40.0% 
I found that, for the majority, it appears students did not 
follow my advice of working on their business plans 
throughout the semester. I recommended adding to or 
adjusting their business plans each week in my lectures and 
weekly walk through. If I were to assign this type of 
assignment again, I would have the business plan broke into 
four components which would have different due dates. 
Upon the completion of the course, the students would 
combine the four components for a final grade for the 
business plan. 
 
FYI - This is the first time this SLO has been assessed in this 
modality and by this instructor.  This SLO has not been 
assessed in subsequent semesters. 

Not offered Not offered 

*The last time SLO # 3 was assessed was Spring 2019 by a different instructor (R. Haynes) and in a different modality “K” (in-person and the prison).   
#K3961 - R. Haynes – SP19 – SLO #3 = 95.0%; #K3969 – R. Haynes – SP19 SLO #3 = 80.0%; #K4969 – R. Haynes – SP19 – SLO #3 = 81.3% 

 

Written Summary: Faculty, please complete the written summary for the SLO analysis of the IPR.  Some things to consider are:  

For SLOs that did not meet the target, did the SLO improve over time?  Please explain any improvement plans and the results from their implementation.  
Was this SLO assessment an anomaly?  Was this a one-time event?; Was there a training issue? Did faculty understand how to assess SLOs correctly?  Are 
faculty using one assignment to assess the SLO or the entire course grade?; Was this the first time the class was scheduled in a certain modality?; Is this a SLO 
issue?  Is the SLO not relevant, too convoluted, or too difficult to assess?; etc. 

 



Course SLO Assessment and Improvement Plans – Child Development 

In Fall 2020, Spring 2021, Summer 2021 or Fall 2021, the following courses reported below target SLO Assessment Results.  The chart below represents the 
below target assessment (in red), the improvement plan suggested (in italic), and the follow-up assessment if applicable.  Please see the written summary after 
the table. 

Course and Instructor Fall 2020 (section& SLO) Spring 2021 (Section & SLO) Summer 2021 (Section & SLO) Fall 2021 (Section & SLO) 
CD 12 
Child, Family and 
Community 
 
Instructor: L. Greer 
FYI – This course is 
offered every Fall 
semester only. 

#N0170 
SLO #4 = 36.4% 
Many students did not turn 
this assignment in at all.  Next 
time I will provide extra 
reminders of the importance 
of completing.  The students 
who did turn the assignment 
in all did an excellent job. 
 
*It appears this SLO was not 
assessed correctly.  Only 
students who complete the 
assignment should be 
counted.   

Not offered Not offered #N0170 
SLO #4 = 60% 
2 out of 5 students did not 
turn in the assignment.  To 
facilitate change I can 
continue to preach the 
importance of turning in 
assignments. 
 
*This SLO was not assessed 
correctly.  Only students who 
complete the assignment 
should be counted.  The SLO 
should have been reported as 
3 completed/3 met = 100% 

CD 31 
Child Development – 
Conception to 
Adolescence 
 
Instructor: M. Freeman 

Not offered #N4044 
*SLO #2 = 25% 
Break down the assignment 
into chunks and have the 
students do a part of it each 
week. 

#N5551 
SLO #2 = 50% 
Early Alert/Starfish 

#N0755 
SLO #2 = 100% 

*Update from M. Freeman on the CD 31 SLO original assessment Spring 2021: 
Summer 21 was 1 of 2 (50%) meeting the target. Fall of 21 I had 3 of 3 (100%) hit their target Spring 22 I am only assessing 5 students this semester and 5 
of 6 are meeting target. With this cross listed course, students that take the course for PSY 31 traditionally perform much better than the CD 31 students. 
The content is the same it is just tough when I can only assess a small number and if one doesn’t meet the percentage is low. 

 

Written Summary: Faculty, please complete the written summary for the SLO analysis of the IPR.  Some things to consider are:  

For SLOs that did not meet the target, did the SLO improve over time?  Please explain any improvement plans and the results from their implementation.  
Was this SLO assessment an anomaly?  Was this a one-time event?; Was there a training issue? Did faculty understand how to assess SLOs correctly?  Are 
faculty using one assignment to assess the SLO or the entire course grade?; Was this the first time the class was scheduled in a certain modality?; Is this a SLO 
issue?  Is the SLO not relevant, too convoluted, or too difficult to assess?; etc. 



Course SLO Assessment and Improvement Plans – Computer Science 

In Fall 2020, Spring 2021, Summer 2021 or Fall 2021, the following courses reported below target SLO Assessment Results.  The chart below represents the 
below target assessment (in red), the improvement plan suggested (in italic), and the follow-up assessment if applicable.  Please see the written summary after 
the table. 

Course and Instructor Fall 2020 (section& SLO) Spring 2021 (Section & SLO) Summer 2021 (Section & SLO) Fall 2021 (Section & SLO) 
CS 152 
Operating Systems and 
You Becoming a Power 
User 
 
Instructor: M. Duerksen 
 
 

Not offered 
  

#N3578 
SLO #1 = 95.7% 
SLO #2 = 100% 
SLO #3 = 65% 
Have in person lab times to 
better help and  guide 
students in completing the 
labs 
 
Create Videos guides for 
student that can not attend in 
person lab times. 

#N5267 
SLO #1 = 83.3% 
SLO #3 = 62.5% 
Virtual lab on partitioning 
linux 

Not offered 

CS 153 
System Administration 
and IT Infrastructure 
Services 
 
Instructor: M. Duerksen 

Not offered #N3578 
SLO #1 = 100% 
SLO #2 = 100% 
SLO #3 = 100% 

#N5268 
SLO #1 = 66.7% 
Offer lab time for students 
that get less than 80% on 
their first attempt 
SLO #2 = 100% 
SLO #3 = 66.7% 
Have in person lab times to 
better help and  guide 
students who receive less 
than 80% on first attempt.   
Give a sample of a good, 
better, best written 
assignment 

Not offered 

 

Written Summary: Faculty, please complete the written summary for the SLO analysis of the IPR.  Some things to consider are:  

For SLOs that did not meet the target, did the SLO improve over time?  Please explain any improvement plans and the results from their implementation.  
Was this SLO assessment an anomaly?  Was this a one-time event?; Was there a training issue? Did faculty understand how to assess SLOs correctly?  Are 



faculty using one assignment to assess the SLO or the entire course grade?; Was this the first time the class was scheduled in a certain modality?; Is this a SLO 
issue?  Is the SLO not relevant, too convoluted, or too difficult to assess?; etc. 



Course SLO Assessment and Improvement Plans – Natural Science and Mathematics 

In Fall 2020, Spring 2021, Summer 2021 or Fall 2021, the following courses reported below target SLO Assessment Results.  The chart below represents the 
below target assessment (in red), the improvement plan suggested (in italic), and the follow-up assessment if applicable.  Please see the written summary after 
the table. 

Course and Instructor Fall 2020 (section& SLO) Spring 2021 (Section & SLO) Summer 2021 (Section & SLO) Fall 2021 (Section & SLO) 
Anthropology 1  
Biological 
Anthropology 
 
Instructor: L. Bright 

#N0618 
SLO #1 = 87.5% 
SLO #2 = Not assessed 

#N4688 
SLO #1 = 84.2% 
SLO #2 = Not Assessed 

#N0625 
SLO #1 = 37.5% 
SLO # 2 = 37.5% 
None – the students that did 
not meet the SLO target failed 
due to participation 

#N0618 
SLO #1 = 85.0% 
SLO #2 = Not assessed 

Anthropology 1 
Biological 
Anthropology 
 
Instructor: C. O’Brien 

#I0033 
SLO #1 = No data 
 
#I0034 
SLO #1 = No data 
 
#I0035 
SLO #1 = No data 

Not offered #I5249  
SLO #1 = 71.9% 
 
#I0032 
SLO #1 = 81.3% 

#I0034 
SLO #1 = 68.0 
None at this time 
 
#I0033 
SLO #1 = 84% 

Biology 32L 
General Biology Lab 
Instructor: T. Baiocchi 

#N1188 
SLO #2 = 75.7% 

#N3871 
SLO #1 = 66.7% 
Since not all 3 students 
passed this evaluation 
question with a 70% or above, 
I reached out to the student 
who did not achieve the 
benchmark (70% or above) on 
the question and offered to 
them a chance to earn ~50% 
of the missed points back by 
1) explaining why they got 
the question wrong, and 2) 
explain what an ideal answer 
for the question would be. 
Upon response the student 
adequately explained why 
their answer was wrong and 
gave an adequate response  

Not offered Y1188 
SLO #1 = 100% 



in more ideally explaining the 
biological processes that are 
ongoing in the an organisms 
(in particular- an explanation 
of mitosis). 
 
#N3858 
SLO #1 = 72.7% 

Math 8 
Advanced Algebra 
 
Instructor: R. Schofield 
 
 

Not offered 
FYI - This course is only 
offered in the Spring 
semesters so no additional 
SLO data will be collected 
until Spring 2022. 

#N4282 
SLO #1 = 33.3% 
Add additional practice 
problems for main concepts 

Not offered Not offered  

Math 168 
College Algebra Lab 
 
Instructor: R. Schofield 
 

Not offered 
FYI - This course is only 
offered in the Spring 
semesters so no additional 
SLO data will be collected 
until Spring 2022. 

#N3667 
SLO #1 = 22% 
Redesign lab assignments and 
problem sets required in the 
class. 

Not offered  Not offered 

Math 40 
Elementary Statistics 
 
Instructor: J. Ng 
 
A “K” section represents 
F2F at one of the 
prisons.  Due to Covid, 
“K” sections were 
change to “I” sections in 
Summer 2021.  “K” 
sections will resume in 
Fall 2022 

#K0955 
SLO #1midterm= 80.0% 
 
#K1064 
SLO #1 midterm= 20% 
Due to the COVID-19 
pandemic, students were 
unable to get help. 
 
#K1066 
SLO #1 midterm= 10% 
Due to the COVID-19 
pandemic, students were 
unable to get help. 

#K3504 
SLO #1 midterm= 44.4% 
SLO #2 = 88.9% 
Due to the COVID-19 
pandemic, some students 
were unable to get help.  If 
similar situation occurs in the 
future, I can provide students 
with more supplementary 
material to help them with 
their work. 
 
#K3669 
SLO #1 midterm= 60.0% 
SLO #2 = 100.0%0 
Due to the COVID-19 
pandemic, some students 
were unable to get help.  If 
similar situation occurs in the 
future, I can provide students 

Not offered Not offered 



with more supplementary 
material to help them with 
their work. 

Math 40 
Elementary Statistics 
 
Instructor: J. Ng 

#I0839 
SLO #1 midterm= 50.0% 
Due to the COVID-19 
pandemic, students were 
unable to get help. 
 
#I0844 
SLO #1midterm = 80.0% 

#I3671 
SLO #1 midterm= 78.8% 
SLO #2 final =77.8% 

#I5177 
SLO #1midterm = 76.5% 
SLO #2 final= 70.6% 

#I0464 
SLO #1 midterm= 44.0% 
SLO #2 final= 71.0% 
Students didn't get tutoring if 
any.  Suggestion is to provide 
help once the pandemic crisis 
is over. 
 
#I1066 
SLO #1 midterm= 43.0% 
SLO #2 final= 86.0# 
Students didn't get tutoring if 
any.  Suggestion is to provide 
help once the pandemic crisis 
is over. 
 
#I0323 
SLO #1 midterm= 73.0% 
SLO #2 final= 91.0% 

Math 164 
Elementary Statistics 
Lab 
 
Instructor: J. Ng 
 

Not offered  Not offered Not offered #I1099 
SLO #1 = 60.0% 
Need to encourage students 
to stay for the lab and get 
their assignments done. 
 
SLO #2 = 69.0% 
Close to 70% of all students 
achieved a score of 70% or 
higher.  No action needed. 

Math 60 
Intermediate Algebra 
 
Instructor: A. Beckwith 

Not offered #I4644 
SLO #2 = 71.4% 
SLO #3= 71.4% 
SLO #4 = 71.4% 

Not offered #I0862 
SLO #2 = 57% 
SLO #3 = 57% 
SLO #4 = 57% 
For all SLOs below target: 
Include pages in 
correspondence packet for 
students to show their work 



Physical Science 1 
General Physical 
Science 
 
Instructor: L. Perdue 

#N3860 
SLO #1 = 75% 

#N0392 
SLO #1 = 69.2% 
SLO 1 will be considered to be 
met if 70% of students score 
75% or higher on quizzes; 
forums and assignments; and 
overall course grade.  
 
SLO 1 considered achieved 
with 69% of students scoring 
75% or higher. 

#N5262 
SLO #1 = 77.8% 

#N0392 
SLO #1 = 88% 

 

Written Summary: Faculty, please complete the written summary for the SLO analysis of the IPR.  Some things to consider are:  

For SLOs that did not meet the target, did the SLO improve over time?  Please explain any improvement plans and the results from their implementation.  
Was this SLO assessment an anomaly?  Was this a one-time event?; Was there a training issue? Did faculty understand how to assess SLOs correctly?  Are 
faculty using one assignment to assess the SLO or the entire course grade?; Was this the first time the class was scheduled in a certain modality?; Is this a SLO 
issue?  Is the SLO not relevant, too convoluted, or too difficult to assess?; etc. 

 



Course SLO Assessment and Improvement Plans – PE 

In Fall 2020, Spring 2021, Summer 2021 or Fall 2021, the following courses reported below target SLO Assessment Results.  The chart below represents the 
below target assessment (in red), the improvement plan suggested (in italic), and the follow-up assessment if applicable.  Please see the written summary after 
the table. 

Course and Instructor Fall 2020 (section& SLO) Spring 2021 (Section & SLO) Summer 2021 (Section & SLO) Fall 2021 (Section & SLO) 
Health 25 
Understanding 
Nutrition 
 
Instructor: C. Nyman 
 

#I0272 
SLO #1 = 25.7% 
None 

#I4471 
SLO #1 = 64.3% 
None 

#I5316 
SLO #1 = 84.2% 
 

#I0271 
SLO #1 = 95.0% 
 
#I0546 
SLO #1 = 100% 

Health 25 
Understanding 
Nutrition 
 
Instructor: H. Colby 

#N0530 
SLO #1 = 86.4% 
 
#N0899  
SLO #1 = 77.8% 
 
#I0271 
SLO #1 = 63.0% 
None 

#N4514 
SLO #1 = 63.2% 
Reach out earlier to those who 
may not have understood or 
completed the assignments 
prior to this which they must 
use to complete this 
assignment. 
 
 

#N5318 
SLO #1 = 100% 
 

#N0530 
SLO #1 = 46.0% 
Reach out earlier to those who 
may not have understood or 
completed the assignment prior to 
this 
which they must use to complete 
this assignment. Many students 
did the assignment needed to 
complete this assignment but did 
not complete this portion leading 
to a lot of 0's. 
 
#I0272 
SLO #1 = 93.0% 

PEAC 5B 
Pre-Season Skills and 
Conditioning for 
Basketball 
 
Instructor: D. Jackson 

#N0731 
SLO #1 = 100% 

#N3667 
SLO #1 = 100% 
 

N/A #M0357 
SLO #1 = 11% 
To obtain the basic skills to 
compete in Women’s College 
Basketball. 
 

 

Written Summary: Faculty, please complete the written summary for the SLO analysis of the IPR.  Some things to consider are:  

For SLOs that did not meet the target, did the SLO improve over time?  Please explain any improvement plans and the results from their implementation.  
Was this SLO assessment an anomaly?  Was this a one-time event?; Was there a training issue? Did faculty understand how to assess SLOs correctly?  Are 



faculty using one assignment to assess the SLO or the entire course grade?; Was this the first time the class was scheduled in a certain modality?; Is this a SLO 
issue?  Is the SLO not relevant, too convoluted, or too difficult to assess?; etc. 
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IPR Annual Update Template 

Annual Update 

Progress Report 

Review previous IPR and/or annual update. Describe progress made on any recommendations. 

Describe any changes made within the program. 

This annual update addresses progress made on the 2019 Social Science IPR and emerging needs since the 

last IPR. Additionally, this update serves to incorporate enhanced PSLO, GESLO, ISLO, and Strategic Goal 

Data for the following degrees: 

Associate in Arts Degree University Studies: Emphasis in Social Sciences 
Associate in Arts Degree General Studies: Emphasis in Social Sciences 
Associate in Arts Degree in History for Transfer 
Associate in Arts Degree in Sociology for Transfer 
Associate in Arts Degree in Psychology for Transfer 
 
The comprehensive Social Science IPR, due next year, will reflect further on data to include FTES, FTEF, 
Enrollment, Success, Completion and course SLO data. 

Student Learning Outcomes 

Note emerging needs based on assessment of student learning outcomes. Note any planning or 

budget changes based on assessment of student learning outcomes.  

DATA REVIEW 

IPR Data review occurred in Humanities-Social Sciences Division Meetings held in February and March, 

2022 as well as through Division email streams in the process of drafting and editing this Annual Update 

document. This IPR also includes content from the “Closing the Loop” discussion that was part of the 

September 2021 Humanities-Social Sciences Division Meeting. 

QUANTIITATVE DATA REFLECTION 

ISLOs 

1. Communication - Ability to listen and read with comprehension and the ability to write 

and speak effectively 

2. Critical Thinking - Ability to analyze a situation, identify and research a problem, propose 

a solution or desired outcome, implement a plan to address the problem, evaluate progress 

and adjust the plan as appropriate to arrive at the solution or desired outcome 

3. Life Long Learning - Ability to engage in independent acquisition of knowledge; ability 

to access information including use of current technology; ability to use the internet and/or 

library to access and analyze information for relevance and accuracy; ability to navigate 

systems 

4. Personal/Interpersonal Responsibility - Ability to develop and apply strategies to set 

realistic goals for personal, educational, career, and community development; ability to 

apply standards of personal and professional integrity; ability to cooperate with others in a 

collaborative environment for accomplishment of goals; ability to interact successfully with 

other cultures 
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Review of ISLO IPR Data Addendum [Appendix B], data provided indicated while students achieved between 

86 and 91% on all ISLOs, with ISLO number 3 (Lifelong Learning) having the lowest achievement 

percentage at 86%. Discussion as to causal factors indicated a great deal of uncertainty. Are students 

actually performing lower in this area or was this rating because SLOs mapped to this ISLO weren’t 

assessed during the given assessment time period? Creating an SLO Assessment schedule to insure all 

SLOs are assessed within scheduled Comprehensive IPR timeframes and integrating that into our processes 

would address this potential concern. If students are performing lower in this area is it representative of the 

factors discussed below in the “Qualitative Impressions” which point to societal challenges faced locally and 

abroad that may impact student’s ability to achieve in lifelong learning, or are there other factors at play? 

Do assessment methods used to assess SLOs mapped to this ISLO be revisited to focus the assessment 

more rigorously on tapping into lifelong learning, and minimize the potential influences of other factors?  

The district as a whole has built in numerous institution wide supports for all students in response to 

societal challenges faced: 

 Virtual and face-to-face tutoring, extended Boot Camp hours 

 Services through Timely MD 

 Free Bus passes 

 Virtual Help desk for Canvas/portal 

 Lending of Chromebooks and Hot Spots 

 Many instructors use OER where available 

 Food boxes 

 Serving as temporary shelter for evacuees 

 Social engagement with a game lending library, Coffee Connections, Grub Club 

Additional categorical programs support eligible students in a wide variety of means to meet their needs. 

Post Graduate Survey on Institutional Learning Outcomes Data [Appendix C] collected May, 2021 

indicates students self-report strong skills in all ISLOs upon completing their education at LCC with 

an average of 97.4% achievement rate. As this IPR represents numerous key transfer degrees at 

LCC, it is acknowledge that History, Social Science, Sociology and Psychology contribute to 

students’ overall ISLO attainment upon completion of their degree(s) at LCC. More specific 

correlation to specific programs would be improved if data collection included students identified 

degree(s) they are attainting and disaggregated survey results by program, mode of delivery, and 

other student demographics.  

 

GESLOs 

GESLO 1: Understand and apply methods of inquiry for a variety of disciplines including the scientific 

method for scientific inquiry and appropriate methods for social and behavior science inquiries. 

GESLO 2: Explain and analyze relationships between science and other human activities. 

GESLO 3: Apply knowledge of the ways people act and have acted in response to their societies to 

express an appreciation for how diverse societies and social subgroups operate to understand social 

dynamics within historical and contemporary communities. 

GESLO 4: Understand ways in which people throughout the ages and in Western and non-Western 

cultures have responded to themselves and the world around them in artistic and cultural creation; apply 
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this knowledge to make value judgments on cultural activities and artistic expressions and demonstrate 

an understanding of the interrelationship between the creative arts, the humanities and self. 

GESLO 5: Engage in verbal communication by participating in discussions, debates, and oral 

presentations utilizing proper rhetorical perspective, reasoning and advocacy, organization, accuracy, 

and the discovery, critical evaluation and reporting of information. 

GESLO 6: Compose effective written communications and essays with correct grammar, spelling, 

punctuation and appropriate language, style and format utilizing academically accepted means of 

researching, evaluating and documenting sources within written works. 

GESLO 7: Analyze, evaluate and explain theories, concepts and skills within varied disciplines using 

inductive and deductive processes and quantitative reasoning and application. 

GESLO 8: Demonstrate appreciation of themselves as living organisms through their choices for 

physical health, activities, stress management, relationships to the social and physical environment, and 

responsible decision-making. 

Review of GESLO data provided indicated while students achieved between 86 and 91% on all GESLOs, 

GESLO number 5 being the lowest achievement at 86%. GESLO # 5 relates to verbal communication. The 

Humanities Social Science Division has discussed how differing assessment tools in this area likely produce 

differing outcomes. For example, where SLOs are assessed using impromptu discussions students may not 

reach the same degree with achievement that they would with a prepared speech constructed based upon 

rubric criteria. Standardizing assessment tools at the course level that tap into GESLO #5 would provide for 

more accurate data as to student performance. 

 

Strategic Goals 

Strategic Goals 

1. Institutional Effectiveness: Provide the governance, leadership, integrated planning 

and accountability structures, and processes to effectively support an inclusive 

learning environment, while ensuring responsible stewardship of public trust and 

resources. 

2. Learning Opportunities: Provide an array of rigorous academic programs delivered 

via a variety of modalities that promote student equity and learning while meeting the 

needs of the local and global community. 

3. Resource Management: Manage human, physical, technological and financial 

resources to sustain fiscal stability and to effectively support the learning 

environment. 

4. Student Success: Provide a college environment that reaches-out-to and supports 

students, minimizes barriers, and increases opportunity and success through access 

and retention to enable student attainment of educational goals including completion 

of degrees and certificates, transfer, job placement and advancement, improvement of 

basic skills, and self-development through lifelong learning. 

 

The History/Social Sciences programs show strong alignment with the LCC Strategic goals in that 

course SLO achievement to aligned strategic goals is over 88% on all strategic goals, with the 

lowest achievement correlation being for Strategic Goal # 4, which relates to student success. The 
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Humanities Social Science Division has discussed that this result is perplexing. LCC provides a wealth of 

services and activities to support student success. Do the assessment methods utilized in this area really 

tap into assessing the college environment as intended? This Strategic Goal, in comparison to the others, is 

the most difficulty to, “see” as it relates to providing an environment, and this environment is so key to 

institutional, and student success. It is recommended that on an institutional level more is done to 

determine the best means of assessment in this area.  

 

PSLO DATA:  PSLO Assessment results indicate strong student performance in SLO attainment in 

support of Program Learning Outcomes. Insights gained from department faculty review of PSLO 

quantitative data is provided below:  

 

HISTORY 

Review of quantitative data provides insight with regard to SLO assessment improvement. History 

student SLO performance is 75% and above for all measured PSLOs. PSLO #4 has not been 

assessed. Further training on SLO mapping and development of a course slo assessment timeline 

to insure all slos will be assessed over the four year period of data collection for IPRs would be 

beneficial to improve PSLO assessment. Additionally, improved faculty access to current course 

outlines, advising plans, and SLO and PSLO maps would improve SLO data.  

While not directly represented in data presented, history faculty shared that as students have 

returned to campus post-COVID (remotely learning) it was noted that student attendance of face-to-

face course sessions in hybrid classes has declined in comparison to face-to-face attendance for 

hybrid courses pre-COVID. Seeing this trend this academic year, the History faculty will be 

implementing revised grading that weights more heavily on course participation for face-to-face 

course sessions. It is anticipated that this will improve attendance and have a resulting effect of 

increasing student course SLO achievements that already meet target criteria, thus increasing 

PSLO and ISLO results as well. Further qualitative impressions on student performance are 

provided below. 

 

PSYCHOLOGY 

For the Psychology AA-T degree, students achieved above 87% for all 3 PSLOs. It was noted that 

much fewer students were assessed for SLO #3 which relates to research. This lower number of 

students being assessed was attributed to this PSLO being mapped to the one Psychology 

Research course which is not instructed every term. One strategy being added for increasing 

student SLO Achievement has been to include a student survey in module two of Psy 1 and Psy 18 

online course section. This survey addresses student needs in terms of assistance with course 

navigation, technical assistance, and/or questions regarding presentation of course content. This 

early on assessment allows the instructor to make adjustments, or connect students with 

appropriate resources early on in the course. A similar approach is used with correspondence 

students by using feedback sheets, though adjustments in the course content that occur from this 

input are made the following course offering. Further assessment is completed at the end of the 

course to determine is remedies were helpful. Further qualitative impressions on student 

performance are provided below. 
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SOCIOLOGY 

Sociology student performance is more than 80% for all PSLOs. It is believed fewer students were 

assessed towards SLOs related to PSLO #2 due to mapping alignment. Student’s lowest PSLO 

achievement (which was still high at 80%) was in PSLO # 5 which relates to research. Sociology 

and Psychology faculty may benefit from further collaboration and discussions of enhancing 

student research in these areas. Further insight as to a course SLO identified as ”At Risk,” meaning 

not reaching it’s target, is identified below. This “At Risk” SLO, though for only one course section 

one term, would have (while minor) some impact on program PSLOs. Further qualitative 

impressions on student performance are provided below. 

 

SOCIAL SCIENCE 

Social Science student performance is approximately 80% and above for all PSLOs. The lowest 

student achievement in this area (which was still high at 83%) was related to PSLO #2 which 

relates to the study of social problems related to ethnic and cultural differences. Ten courses 

contribute to this PSLO. As faculty pondered this data, it was acknowledged that the achievement 

level is high and attained from a wide breadth of courses. As further DEIA initiatives are 

implemented state and district wide it is these courses that will make great contribution to student 

learning in this area. It is anticipated articulation efforts to meet CSU Area F requirements 

curriculum revision in courses in this area will add to greater robust course content. Further 

qualitative impressions on student performance are provided below. 

 

Comments on quantitative data collection and presentation of data: 

Quantitative Data provided since the last History/Social Science program review provided great 

opportunity for a more in-depth study of student learning with the inclusion of PSLO, GESLO, ISLO 

and Strategic Goals. Discussion of results included the awareness of the need to pursue further 

learning with regards to robust outcomes assessment and alignment of outcomes. It was 

acknowledge that faculty inherently have a good gauge on many components of student learning 

from their day-to-day experience with students through instruction. This data review by the 

Humanities/Social Sciences Division was insightful and provided additional qualitative 

observations on student learning and the student experience at LCC that are discussed below.  

Data addendum would be improved by listing content by program rather than combining program 

information in charts and graphs. Consideration of disaggregation of data by mode, incarceration 

status, and various student demographic factors would likely provide further insight, however some 

student groups are quite small and this may be challenging in terms of statistically significant data.  

 

Qualitative assessment/impressions regarding student performance: 

Humanities/Social Science department review of quantitative data provided led to further 

qualitative analysis of student performance where faculty shared the following impressions: 

Students are struggling with attendance and many demonstrate a sense of complacency. Students 

appear less engaged in learning/completion of course assignments.  It was acknowledged that 

hardships our students have faced due to COVID, remote learning (including the remote learning 

that has occurred in the past two years for high school students preparing for college), 

fires/evacuations, the threat of the closure of CCC, LCC’s cyber-attack and the community’s 

internet connectivity struggles has contributed to our student population facing a higher degree of 
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anxiety which appears to be impacting performance. In response to this, faculty have been 

proactive in reaching out to students more proactively through a variety of means including early 

alert, direct phone calls/text/email, and contacting student athlete’s coaches. Notably, as a small 

rural community the faculty experience has many commonalities to the student experience with 

struggles our community has recently faced. This sense of common struggle provides a sense of, 

“we’re in this together” which is a strength of LCC.  

For students who chronically struggle with anxiety and other behavioral health issues, their 

challenges are even greater. There is hope that services through Timely MD will help address 

student needs in this area, but this is a new service, so the impact is unknown at this time. 

Additionally, students with Learning Disabilities need faculty assistance with assessing their 

learning needs and accessing tools/strategies to meet those needs. The inadequate heating, and 

non-existent cooling in the Humanities building classrooms and offices create a barrier to learning 

and instructing when classroom temperatures are excessively hot or cold and thus uncomfortable. 

Equipment and services to students need to be maintained to professional standards. 

 

Emerging needs: 

 Improved faculty access to current course outlines, and advising plans  

 Further training on, and development of, SLO assessment and mapping methods and tools 

to include development of best practices for Course SLOs, PSLOs, GESLO, and ISLO 

development, assessment, mapping, review, and revision 

 Fill vacant Full time faculty DSPS Coordinator/Counselor position 

 Develop Instructional Technology Maintenance Schedule to routinely address and prioritize 

cyber security and currency of instructional technology including; dvd players, smartboards, 

lap tops and projectors. 

 

The Office of Institutional Effectiveness provided data for Spring, Summer, and Fall terms of 2021 for course 

SLO assessments that did not meet their target. Some of the courses assessed were not able to provide 

meaningful results as the number of students who completed the assessment was too low for an accurate 

assessment. This is partially attributed to the impact of instructional barriers faced during COVID. One course 

related to this IPR did show meaningful assessment results indicating SLO achievement below target: 

Course SLOs not reaching target for Spring 21 are listed below: 

Full 
Course

# + 
Sectio

n# 

Modality SL
O 
#: 

# 
Assesse

d: 

# 
Achieve

d: 

% 
Achiev

ed 

Assessment 
Method: 

Plan of Action: 

SOC-2-
I4446 

Corresponde
nce 

2 25 16 64.0% Exam 70 % of students will 
achieve a 70% or 

higher 

 

Follow up on this SLO: 

SOC 2, SLO#2: 
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Reflection upon this data provided a number of insights. First it was noted that the data represented the 

percentage of students who met the target compared to the total number of students enrolled in the course. 

Had the percentage been determined by comparing the number of students who met the target to the 

number of students who completed the assessment, the percentage achieved would much considerably 

higher. Further faculty training regarding SLO assessment is recommended. Consideration as to whether SLO 

#2 is too broad should be examined in this process. The instructor of this course indicated numerous 

students in the course identified that this was their first college course. Reflection on factors that could 

contribute to increasing the percent of students achieving the target for this SLO include a midterm student 

survey to assess students’ sense of preparedness for college work, as well as the degree to which they feel 

they are engaged with the course materials, and how they would rate their comprehension of the materials, 

along with identify any areas in particular that they are struggling. This survey should provide insight on the 

student experience. Additionally, the instructor notes that this SLO was assessed in a proctored exam. Not all 

exams for incarcerated students are proctored. It was questioned as to whether student test anxiety in a 

proctored environment impacts student performance in this SLO, and whether an alternative assessment, or 

assessment environment, will provide significantly better results. The instructor intends to start by surveying 

students when next instructing the course in this mode, (which will likely be Spring 2023) and developing 

interventions based on survey results.  

The following SLO assessment process improvements were also identified:  

SLO Training is needed to: 1) identify the intention of the Improvement Plan portion of the SLO assessment 

reporting form 2) standardize how assessment calculations are made number of students meeting target in 

comparison to number of students assessed, or in comparison to number of students enrolled? 

This SLO assessment data was provided after the deadline for Correspondence Packet submission for the 

following term, so the identified remedy was not able to be incorporated in the next consecutive term the 

course was offered.  

 

Curriculum 

Review curriculum status of previous IPR. Note any curricular changes made within the instructional 

program since the last review. 

The following Curriculum Actions have occurred for Humanities/Social Sciences since the last IPR: 

 

History 

HIST 14 - World History to 1500 

Approved - Changes to course content, assignments, methods of evaluation 

Effective: Fall 2022, Approved: 10/19/2021 

HIST 15 - World History since 1500 

Approved changes to course objectives, course content, assignments, methods of evaluation 

Effective: Fall 2022, Approved: 10/19/2021 

HIST 16 - U.S. History 

Approved changes to course objectives, course content, assignments 

Effective: Fall 2022, Approved: 10/19/2021 

HIST 16 - U.S. History 

Approved Changes to course objectives, course content, assignments, change to hybrid delivery. Approved 

with changes to spelling, formatting. (Came back before committee for hybrid change.) 
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Effective: Spring 2021, Approved: 11/02/2021 

HIST 17 - Post Civil War U.S. History 

Approved changes to course objectives, course content, assignments, methods of evaluation 

Effective: Fall 2022, Approved: 10/19/2021 

HIST 17 - Post Civil War U.S. History 

Approved changes to course objectives, course content, assignments, change to hybrid delivery. Approved 

with changes to spelling, formatting. (Came back before committee for hybrid change.) 

Effective: Spring 2021, Approved: 11/02/202 

 

Political Science 

PLSC 1 - American Government 

Approved changes to course content and assignments 

Effective: Fall 2022 Approved: 10/19/2021 

PLSC 1 - American Government 

Approved changes made to Course Content and Assignments, Hybrid Delivery. (Came back before 

committee for hybrid change.) 

Effective: Spring 2021 Approved: 11/02/2021 

 

Psychology 

PSY 1 - Introduction to Psychology 

Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 

Effective: Fall 2022, Approved: 12/07/2021 

PSY 5 - Introduction to Research Methods 

Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 

Effective: Fall 2022, Approved: 12/07/2021 

PSY 6 - Abnormal Psychology 

Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 

Effective: Fall 2022, Approved: 12/07/2021 

PSY 18 - Life Span Development 

Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 

Effective: Fall 2022, Approved: 12/07/2021 

PSY 31 - Child Development: Conception through Adolescence 

Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 

Effective: Fall 2022, Approved: 12/07/2021 

PSY 33 - Psychology of Personal and Social Adjustment 

Approved adding Expected Outside Class Hours 102, Total Student Learning Hours 153 to COR. 

Effective: Fall 2022, Approved: 12/07/2021 

 

Sociology 

SOC 1 - Introduction to Sociology 

Approved changes to catalog description, course objectives, course content, appropriate readings and 

update textbook: Introduction to Sociology 3e, 2021, Openstax College. ISBN 9781951693367 Paperback 

ISBN - 978-1-711493-97-8 Hardcover ISBN - 978-1-711493-98-5 Available in class Canvas section (free), 

online (free at http://openstax.org/details/books/introduction-sociology-2e 3e) or LCC Bookstore (minimal 

cost for printing). Approved with changes to out of class hours and hybrid delivery. 

Effective: Fall 2022, Approved: 11/02/2021 

SOC 2 - Social Problems 
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Approved changes to catalog description, course objectives, course content, appropriate readings and update 

textbook: Understanding Social Problems by Linda Mooney, Molly Clever and Marieke Van Willigen,11th 

edition/copyright 2022 ebook: ISBN-13:978-0-357709-97-9 Paperback: ISBN 13:978-0-357507-42-1 

Approved with changes to out of class hours and hybrid delivery. 

Effective: Fall 2022, Approved: 11/02/2021 

SOC 3 - Family Relations 

Approved change in course content. Approved with changes to out of class hours and hybrid delivery. 

Effective: Fall 2022, Approved: 11/02/2021 

SOC 4 - Introduction to Gender 

Approved changes to course catalog description, content, appropriate readings and update textbook: 

Gendered Lives by Juliea T. Wood and Natalie Fixmer-Oraiz, 13th edition, 2018 ebook: ISBN - 

13:9780357694572 Paperback: ISBN - 13:9781337555883. Approved with changes to out of class hours 

and hybrid delivery. 

Effective: Fall 2022, Approved: 11/02/202 

 

General Education Transfer Curriculum 
Approved removing from "Area A English Language and Critical Thinking" English 7; From "Area C Arts and 
Humanities" remove English 4, 10, and 34 
Effective: Fall 2022, Approved: 11/02/2021 
 
Intersegmental General Education Transfer Curriculum (IGETC) Certification 
Approved removing English 7 From "Area 1: English Communication", and remove English 4, 10, and 34 
from "Area 3: Arts and Humanities” 
Effective: Fall 2022, Approved: 11/02/2021 
 
Humanities Degree 
Approved removing the options of English 4, 10, and 34 
Effective: Fall 2022, Approved: 11/02/2021 
 

Program Needs Assessment 

Describe new needs that have developed since the previous review. Consider new needs in staffing, 

equipment, training, facilities, or funding. Make sure to include data sources in the previous item that 

support emerging program needs. 

Further training on, and development of, SLO assessment and mapping methods and tools to include; 

development of best practices for Course SLOs, PSLOs, GESLO, and ISLO development, measurement, 

mapping, review, revision and incorporation of assessment data into planning. 

Fill vacant Full time faculty DSPS Coordinator/Counselor position 

Develop Instructional Technology Maintenance Schedule to routinely address and prioritize cyber security and 

currency of instructional technology including; dvd players, white boards/smartboards, lap tops and projectors. 

These needs correlate to Prioritized Recommendations identified in the last Humanities /Social 

Science IPR, and are detailed further below.  

Data sources: Data Review in Student Learning Outcome portion of document (above), 2019 IPR 

prioritized recommendations not yet addressed (below) 

 



  

  pg. 11 

Progress and Reprioritization of Recommendations 

Review the prioritized recommendations in the previous program review. Record outcomes of items in 

the planning agendas for each section. Note any changes in priority as well as any additions or 

deletions. Provide updated planning agenda forms for each planning committee. 

The following prioritized recommendations were identified in the 2020 Humanities/Social Science 

IPR: 

 

Update on 2019 Prioritized Recommendations for Inclusion in EMP:  

Curriculum review occurs routinely in coordination with Articulation Officer to meet emerging student and 

program needs. Review for remote learning due to COVID occurred Spring 2020. Review for two year planning 

and C-ID alignment in Fall 2021 and curriculum adjustments were made where needed. As a result of IPR 

Data Addendum data analysis a mapping error was identified for PSLO #4 for the History AA for Transfer 

degree. This will need to be addressed as part of next year’s full IPR and Curriculum review and revision 

process. 
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Update on 2019 Prioritized Recommendations for Inclusion in  IE Master Plan: 

Instructional Program Review Data Addendum including PSLO, GESLO, ISLO, LCC Strategic Goal Data was 

received for Humanities/Social Sciences Spring, 2022. Post Graduate Survey on Institutional Learning 

Outcomes Data was attained Fall 2021. 

 

 
 

Update on 2019 Prioritized Recommendations for Inclusion in HR Master Plan  

Adjunct wage rate was increased from $51.23 hourly in January, 2020 to $53.83 hourly in February, 2022  
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Fall 2021 the Flex Coordinator launched a Flex training resource in Canvas. This resource provides access to 

live and recorded flex trainings provided by LCC faculty as well as linkages to off campus training resources 

including; CCC TechConnect, @ONE Courses, Vision Resource Center, Academic Senate for California 

Community Colleges, Wellness Resources, and many others. 

 

Update on 2019 Prioritized Recommendations fo r Inclusion in Facilities 

Master Plan 

 

CA 127 is currently being renovated to create more seating, address safety concerns with floor, and 

upgrade technologies.  
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Update on 2019 Prioritized Recommendations for Inclusion in IT Master Plan  
 

Humanities/Social Science faculty are not aware of any progress made in this area. It is acknowledged that 

staffing shortages, staffing changes, cyber-attack, fires and power outages have likely hindered progress in 

this area. Nevertheless, the need in this area is growing. HU 201 has and ineffective projector. In using this 

equipment to project films with low light scenes, image details that are key to instruction are hard to 

discriminate. Students struggle to view detail has potential to negatively impact student learning outcomes, 

and is not equitable for low vision students. Additionally, this classroom used to have a white board which has 

recently been removed and not replaced.  HU 206 does not have a functioning DVD player.  

 

Additional Information 

Describe or note additional information pertinent to the program, particularly information which 

supports new needs or growth or that documents program successes.  

The last HUM/SS IPR was completed prior to the March 2020 COVID Pandemic. Program faculty 

were instrumental in rapid responsive action to transitioning to a fully online instructional 

environment March 2020 and supporting students through that process. The majority of HUM/SS 

instruction remained online until Fall 2021. Fall 2021 brought our return to campus instruction. 

This attempt at face-to-face instruction on campus was challenged by the Dixie Fire, which resulted 

in a campus shut down, forced employee and student evacuations from their homes, widespread 

power outages and the campus being established as an evacuation center. Now, in Spring 2022, 

after many challenges, numerous faculty and student have again returned to campus for 
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instruction with a hope of returning to some sense of normalcy. In this process, the classroom 

technology needs that have been put on the back burner are becoming more apparent and need to 

be addressed. 

 

Planning Agenda 

List recommendations and necessary actions necessitated by the above evaluation. Complete Academic 

Planning, Student Services Planning, and/or Institutional Effectiveness Planning tables at the end of the 

section for any recommendations requiring institutional action. Resources requested via these planning 

tables must consider the Total Cost of Ownership. Funding amounts entered as “Estimated Cost” part of 

these requests must be calculated according to the following formula; 

 

Estimated Cost calculation: In order to most appropriately capture the true costs—the Total Cost of Ownership—of 

resource allocation (budget) requests, the “Estimated Cost” that you submit within our planning process must be 

representative of the total annualized cost of what you are requesting. As you work to develop these costs, please feel free 

to reach out to the appropriate LCC department to get estimated costs (i.e. HR, Facilities, etc.) for any assistance that you 

may need. 

 

As an example, if you are requesting a new piece of equipment, the Total Annualized Cost (”C”) would include all of the 

following cost elements: 

· The purchase price (”P”) of the equipment, plus 

· The installation cost (”I”) of the equipment, plus 
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· Annualized energy costs (”E”) (electricity, natural gas, etc.) to operate the equipment (Facilities 

department can assist with this calculation) , plus 

· Any initial and ongoing (annual) supplies costs (”S”) for the equipment (eg: paper and 

toner for copiers or printers) , plus 

· Any initial and ongoing (annual) maintenance costs (”M”) for the equipment (eg: annual 

service, oil change, license fees, etc.) 

· The resulting formula would then be: [C = P + I + E + S + M] 
 

 

Another example would be for staffing (Human Resources) requests, for which the total annualized cost 

(“C”) would include both of the following cost elements: 

· Annual pay (“P”) for the position 

· Annual benefits (“B”) for the position 

The resulting formula would then be: [C = P + B] 

 

Priorit ized Recommendations for Inclusion in Education Master Plan:  The 

EMP addresses the instructional planning needs of the college.  

 

Humanities/Social Science 2022  

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 1,2,4 

Improved faculty access to 

current course outlines, and 

advising plans  2022-2023   
 Increased currency and 
accuracy  

          

Priorit ized Recommendation for Inclusion in Student Services Master Plan:  

The SSMP highlights the services needed to maximize the student experience 

through a variety of key student support services. 

 

Humanities/Social Science 2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 
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Priorit ized Recommendations for Inclusion in Institutional Effect iveness 

Master Plan:  The IEMP addresses col lege needs not addressed in other 

plans. These needs include research, governance, outcome assessment,  and 

administrat ive operations.  
 

Humanities/Social Science 2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

1,2,4 

Development of SLO 

assessment and mapping 

methods and tools to include 

best practices for Course SLO, 

PSLOs, GESLO, and ISLO 

development, measurement, 

mapping, review, and revision 

and improvement planning  2022-2023 
Implementation 
$20,000 

 Robust SLO Assessment 
and data reflection in IPRs 
resulting in greater student 
learning outcome 
achievement and a robust 
learning environment 
focused on continuous 
improvement. Meet ACCJC 
Requirements 1 & 2 

 1,2,4 

Create an SLO Assessment 

schedule and integrate that into 

our processes  2022-2023 
 Implementation 
$10,000  

 Contribute to meeting 
ACCJC Requirements. Meet 
ACCJC Requirements 1 & 2 

1 

Consider timing of delivery of 

SLO results with regard to 

Correspondence delivery and 

packet preparation 2022-2023 0 

Timely action on 
improvement plans related 
to correspondence courses  

 1,2,4 

Improve faculty access to 

current SLO and PSLO maps 

would improve SLO data  2022-2023 
 Met by current 
staffing 

 Contribute to quality SLO 
review, revision & 
assessment, as well as 
meeting ACCJC 
Requirements 1 & 2 

 1  Disaggregate SLO Data  2023-2024 
Implementation 
 $20,000 

 More informative SLO 
assessment data, targeted 
improvement plans 

 1 

Work with faculty to explore 
standardization of SLO 
assessment tools by course to 
provide more robust SLO data. 

  
2023-2024  $1000 

 More informative SLO 
assessment data 
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Priorit ized Recommendations for Inclusion in Human Recourse Master Plan :  

The HRMP identifies and manages the administrative functions of recruit -

ment,  selection, evaluation, and professional development needs of the 

College to ensure a ful ly -staffed and highly functioning team of employees.  

 

      Humanities/Social Science 2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 1, 2 

 Further training on SLO 

assessment, mapping, data 

analysis and improvement 

planning  2022-2024 
 Implementation 
$20,000 

 Robust SLO Assessment, 
enhanced student learning 

 2, 3, 4 

Fill vacant Full time faculty 

DSPS Coordinator/Counselor 

position 
 2022-2023  Ongoing $100,000 

 Comprehensive DSPS 
services, further meet 
student needs 

          

Priorit ized Recommendations for Inclusion in the Facil it ies Master Plan :  The 

FMP addresses the physical infrastructure, facil ity,  and maintenance needs 

of the campus. 

 

      Humanities/Social Science 2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

  

 Provide adequate heating and 
cooling to the Humanities 
building classrooms and offices    $300,000 

 Adequate temperature 
control 

          
 

Priorit ized Recommendations Inclusion in Inst itut ional Technology Master  

Plan:  The ITMP addresses the technology needs of the campus.  
 

Humanities/Social Science 2022 

Strategic 
Goal Planning Agenda Item 

Implementation 
Time Frame 

Estimated Cost 
(implementation 

& ongoing) Expected Outcome 

 2,3,4, 
 Repair/replace projector in HU 
201  2022 

Implementation: 
$5.000 
Ongoing: 
$100 annually 

Meet instructional needs 
for History and Film 
instruction in this 
classroom.  
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 2,3,4 
 White board or Smart Board  
placed in HU201  2022 

Implementation: 
$500-$5000 
Ongoing: 
$50 annually 

Meet instructional needs 
for History and Film 
instruction in this 
classroom. 

 2,3,4  Repair/Replace DVD in HU 206  2022 

Implementation:  
$500 
 
Ongoing: 
$50 

Meet instructional needs 
for History, English, Art, 
Work Experience and other 
courses that utilize this 
space. 

 2,3,4 

Instructional Technology 

Maintenance Schedule to 

routinely address and 

prioritize cyber-security and 

currency of instructional 

technology including; dvd 

players, smartboards, lap 

tops and projectors. 
 2023 

 None estimated… 
potential inclusion 
in current position 
or committee tasks 

 Maintenance of 
instructional technology to 
allow for minimal 
interruption of instruction 
both face to face and 
remotely  
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Appendix A: 

Lassen Community College Master Plan Overview  

Six master plans comprise the Comprehensive Institutional Master Plan. Recommendations 

from program reviews will be input into the selected master plans as determined by faculty 

in the prioritized recommendation spreadsheets. To better understand which master plan 

might be most appropriate for each program recommendation, a summary/objective of 

each plan is included below. More information can be found in the Shared Governance and 

Consultation Council Handbook and the Comprehensive Institutional Master Plan. 

Institutional Effectiveness Master Plan (IEMP): The IEMP addresses college needs not addressed in 

other plans. These needs include research, governance, outcome assessment, and administrative 

operations. 

Educational Master Plan (EMP): The EMP addresses the instructional planning needs of the college. 

Student Services Master Plan (SSMP): The SSMP highlights the services needed to maximize the 

student experience through a variety of key student support services.  

Institutional Technology Master Plan (ITMP): The ITMP addresses the technology needs of the 

campus. 

Facilities Master Plan (FMP): The FMP addresses the physical infrastructure, facility, and 

maintenance needs of the campus. 

Human Resources Master Plan (HRMP): The HRMP identifies and manages the administrative 

functions of recruitment, selection, evaluation, and professional development needs of the College 

to ensure a fully-staffed and highly functioning team of employees. 
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Appendix B: 

 

Instructional Program Review (IPR) Data -ADDENDUM 

 

Program: History/Sociology/Social Science/Psychology 

(HIST/SS/SOC/PSY) 

 

Academic Year: 2017-18, 2018-19, 2019-20 and 2020-21 

 

 

 

The data in the addendum is in addition to the previously issued IPR Data document. 

 

 

This document provides additional data to previously provided HIST/SS/SOC/PSY 

program Student Learning Outcomes (SLO’s) assessment results, and subsequent contributions of 

those outcomes results to higher level learning outcomes of the HIST/SS/SOC/PSY program and to 

the and Strategic Goals of the institution. 

 

Therefore, all data listed in this report is based solely on the assessment results of 

HIST/SS/SOC/PSY Program Course SLO’s being mapped to the higher-level learning outcomes of 

the institution and institutional Strategic Goals. 
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PROGRAM LEARNING OUTCOMES (PSLOs) 
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HIST/SS/SOC/PSY Program PSLO’s 
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HIST/SS/SOC/PSY Program PSLO’s (HIST.AA-T and PSY.AA-T) 
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HIST/SS/SOC/PSY Program PSLO’s (SOC.AA-T and SS.GS.AA-COR) 

 

 

HIST/SS/SOC/PSY Program PSLO’s (SS.GS.AA and SS.US.AA) 



 

  

IPR Annual Update Template 

  

26 

  
  

 

 

 

 

 

 

 

 

 

 

 

 

  



 

  

IPR Annual Update Template 

  

27 

  
  

 

GENERAL EDUCATION LEARNING OUTCOMES (GESLOs) 

 

 

HIST/SS/SOC/PSY Program Alignment with and Contribution to GESLO’s 
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HIST/SS/SOC/PSY Program Alignment with and Contribution to GESLO’s 

INSTITUTIONAL LEARNING OUTCOMES (ISLOs) 

 

 

 

HIST/SS/SOC/PSY Program Alignment with and Contribution to ISLO’s 
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HIST/SS/SOC/PSY Program Alignment with and Contribution to ISLO’s 

 

 

 

 

LCC STRATEGIC GOALS 
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HIST/SS/SOC/PSY Program Alignment with and Contribution to LCC Strategic Goals 

 

 

 

HIST/SS/SOC/PSY Program Alignment with and Contribution to LCC Strategic Goals 
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Appendix C: 

 

 

Post Graduate Survey on Institutional Learning Outcomes (ISLO) 

 

 

 

 

 

Survey Date: May 27, 2021 

for the 

2020-2021 Academic Year 
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Report Compiled by 

Office of Institutional Effectiveness 

Randy Joslin, D.P.A. 

Director of Institutional Effectiveness 
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Question 1: Communication: As a new LCC graduate, how would now rate your 

communication abilities? (ability to listen and read with comprehension, and ability to write 

and speak effectively) 
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Question 2: Critical Thinking: Now that you are graduating, how would you rate your critical 

thinking abilities? (ability to analyze a situation, identify and research a problem, ability to 

propose a solution or desired outcome, ability to implement a plan to address the problem, 

ability to evaluate progress and adjust the plan as appropriate to arrive at the solution or 

desired outcome) 
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Question 3: Life Long Learning: Now that you are graduating, how would you rate your 

abilities as a "Life Long Learner"? (ability to engage in independent acquisition of knowledge; 

ability to access information including use of current technology; ability to use the internet 

and/or library to access and analyze information for relevance and accuracy; ability to 

navigate systems) 
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Question 4: Personal/Interpersonal Responsibility: Now that you are graduating, how would 

your rate your abilities in personal and interpersonal responsibility? (ability to develop and 

apply strategies to set realistic goals for personal, educational, career, and community 

development; ability to apply standards of personal and professional integrity; ability to 

cooperate with others in a collaborative environment for accomplishment of goals; ability to 

interact successfully with other cultures) 
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Question 5: What would you say are the strengths of Lassen Community College? (optional): 

 

For Question #5, there were 57 Total Responses: 
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Question 6: What areas of improvement would you suggest for Lassen Community College? 

Please include any unmet needs (instructional planning, facilities, staffing, administrative 

operations, technology, student support services) that could improve the student 

experience (optional). 

 
For Question #6, there were 43 Total Responses: 

 

 

 

Question 7: Please enter your Student ID number below (for demographic purposes only, 

your name will never be disclosed or used in relation to your responses to this survey) 

 
For Question #7, there were 56 total (usable) responses submitted. These responses are documented but not 

listed here in order to most appropriately protect student privacy.
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End of Document 



Academic Senate Mee ng April 6, 2022 @ 3:00 p.m. Virtual Via Zoom

1. Call to Order at 3:00pm

1.01 Roll Call
Senators Present: Runyan, Downing, Lin, Tobola, Wiser
Guests: Colleen Baker, Lisa Gardiner, Will Freedman, Carie Camacho, Jennifer Lawler, Randy Joslin

1.02 Approval of Agenda
Mo on to approve agenda

(Downing/Tobola MSCU)

1.03 Approval of the Minutes for the March 23, 2022 mee ng
Mo on to approve minutes 

(Tobola/Downing MSCU)

1.04 Approval of the Minutes for the March 28, 2022 special mee ng
Mo on to approve minutes 

(Downing/Tobola MSCU)

2. Public Comment
Gardiner noted that there is no need for equivalency today.

3. Ac on

3.01 AB 361
Team concluded that we will con nue to meet via zoom.
(Downing/Lin MSCU)

3.02 Social Science IPR Annual Update
Gardiner discussed the updated data is included regarding the GSLO, ISLO, PSLO, SLO and all of the data that Randy Joslin
provided. We want to provide data the ACCJC that we are having discussions by providing brief comments that show
consideration, review and acknowledged to assist in improving student experience. Within the IPR their comments will help
improve not only the IPR process but collecting data more efficiently and systematized. Resource allocation will be better
identified this way.
 (Wiser/Lin MSCU)

4. Discussion

4.01 PSLO ISLO Pilot Project
Gardiner offered a narra ve to share with those who are comple ng and mentoring IPRs. Survey data was sent out in May
2021.  The most significant informa on that we have received is from the assessment at the course level, then on the SLO
Mapping, and con nuing to improve on the IPR. Camacho reminded Senate that this has been the standards for the ACCJC and
our Tri Chairs have iden fy the missed data at LCC therefore we are ini a ng steps to improve data collec on and analysis.
Baker ques oned how instructors know when courses have not been assessed, who will no fy, how can we close the loop?
Gardiner answered that a new system needs to be adopted that the SLO assessments are on a rota on to ensure SLO gets
assessed. Joslin asked if the SLO assessment be  ed in to the curriculum review. Gardiner discussed a schedule and developing
an efficient strategy that will work for LCC Faculty. Gardiner and Baker discussed the possibility of not having as many SLO for
the classes that have 4+ (for example). Documenta on is essen al, provide comment on all of the discussion that has
happened. This is great robust discussion about data!

4.02 Child Development IPR 2021‐2022
Please review and give feedback to the faculty member.

4.03 Natural Science/Mathema cs IPR
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Baker asked for clarifica on about the math and chemistry labs that have been added data. What was the success rate when
the labs were op onal vs mandatory? Lin discussed that she could reach out to Joslin for data if needed. Gardiner commented
that this was great robust discussion about data, and it is okay that we don’t have the data but we can add that it is important
data to start collec ng. Baker asked for clarifica on why a course was changed from a credit to a non‐credit class and why it is
not listed, Lin answered that it was not approved by curriculum un l 4/5/22. Lin asked about the two links in the IPR where
appropriate. Gardiner men oned that it is important for IPR’s to be self‐contained because they exist on the LCC website and
we don’t want to be depended of links to help the IPR to be complete. Also we have to consider the accredita on cycle but
they need to be able to refer back to our IPR and the evidence used in it. Downing asked if the document we just sent to the
accredi ng board with links, and what was the thought process. Joslin discussed that they went through a process to pay an
agency to put all the needed links on a flash drive to ensure the links work, but we can’t have the agency do it with every
program. Gardiner agreed it is more effec ve having links but she will discuss it tomorrow at her mee ng and report back.
Downing discussed his links are to Onedrive. Gardiner states that Downing poses a great ques on and this should be explore
more. Please review and give feedback to the faculty member.

4.04 Business IPR 2020‐2022
The business advisory is planning on mee ng in the near future to provide data in their IPR. Please review and give feedback to
the faculty member.

4.05 PE IPR 2022
Please review and give feedback to the faculty member.

4.06 Athle c IPR 2022
Gardiner asked for clarifica on about what courses fall into the PE and Athle c IPR. Runyan discussed that there was confusion
therefore the two IPR’s are needed. Joslin discussed that is listed in IPR but also there needs to be revision to the IPR
handbook. Please review and give feedback to the faculty member.

4.07 Informa on System IPR 2022
Please review and give feedback to the faculty member.

5. Informa on

5.01 ASCC Spring Mee ng Resolu ons
Happening this week. This is your last chance to look at the links and if you have any concerns let Runyan know as soon as
possible.

5.02 IPR Updates
Other community colleges have a 2 year CTE program review. IPR training is on Canvas and people can go back to review as
needed. Runyan is talking to accredita on chair regarding the rubric. Gardiner stated “that may be of assistance for faculty
wri ng IPRs in the process of addressing the data addendum provided by Office of Ins tu onal Effec veness that provides
PSLO, ISLO, GESLO and Strategic Goal Data. It is important this data, will reflec on upon it is represented in  IPRs. I will also
share a spreadsheet that summarizes SLO Improvement Plans related to IPRs in process so that these may be addressed in
"Closing the Loop" on SLO assessment.”

6. Reports

6.01 Administra on
None

6.02 Senators
Elec ons are coming up, remind faculty and we are need one more person for the Applied Arts/Physical Educa on side of the
house.

6.03 LCFA
Nego a ng team has received the second dra  for contract review. Some exci ng mee ng news will be out to faculty soon.
Downing discussed that the plan is to vote prior to summer.
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6.04 Guided Pathways
None

7. Closed Session

7.01 Considera on of Faculty Minimum Qualifica ons and Equivalency
Nothing for closed session.

8. Future Agenda Items
None

9. Future Mee ng Dates

9.01 Mee ng Dates
April 20, 2022.

10. Mee ng Closing

10.01 Adjournment – 4:08
(Downing/ Lin MSCU)

Respec ully Submi ed,
C. Wiser
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IPR Gaps List for IPR Improvements 2022-2023 

At Accreditation Work Group meeting 7/27/22, the following IPR 

recommendations for improvement were identified to be shared with Senate at 

their 8/10/22 meeting: 

 Streamline IPR data package. See attached recommendations. In addition, it 

is recommended that Senate work with IE to develop a data 

coaching/training for faculty data analysis. 

 SLO Assessment Schedule. See attached recommendations. 

 Remove reference to faculty assessing 1 SLO per course per term 

 In making the linkage between programs and mission – consider using a 

map to illustrate linkages 

 Incorporate more robust discussion of SLO Improvement plans, and 

reflection upon them, in IPR document. Currently they are referred to in 

section IIB of the IPR Template 

 Remove Total Cost of Ownership from IPR documents and work with 

Budget Committee/Consultation Council to include elsewhere in budget 

process, perhaps with Master Planning Committees 

 Work with IE to create IPR Template & IPR Annual Update Template that 

will prepopulate with data 

 Review/revise IPR Annual Update to make more concise 

 

 



Academic Senate Mee�ng April 6, 2022 @ 3:00 p.m. Virtual Via Zoom

1. Call to Order at 3:00pm

1.01 Roll Call

Senators Present: Runyan, Downing, Lin, Tobola, Wiser

Guests: Colleen Baker, Lisa Gardiner, Will Freedman, Carie Camacho, Jennifer Lawler, Randy Joslin

1.02 Approval of Agenda

Mo�on to approve agenda

(Downing/Tobola MSCU)

1.03 Approval of the Minutes for the March 23, 2022 mee�ng

Mo�on to approve minutes 

(Tobola/Downing MSCU)

1.04 Approval of the Minutes for the March 28, 2022 special mee�ng

Mo�on to approve minutes 

(Downing/Tobola MSCU)

2. Public Comment

Gardiner noted that there is no need for equivalency today.

3. Ac�on

3.01 AB 361

Team concluded that we will con�nue to meet via zoom.

(Downing/Lin MSCU)

3.02 Social Science IPR Annual Update
Gardiner discussed the updated data is included regarding the GSLO, ISLO, PSLO, SLO and all of the data that Randy Joslin
provided. We want to provide data the ACCJC that we are having discussions by providing brief comments that show
consideration, review and acknowledged to assist in improving student experience. Within the IPR their comments will help
improve not only the IPR process but collecting data more efficiently and systematized. Resource allocation will be better
identified this way.
 (Wiser/Lin MSCU)

4. Discussion

4.01 PSLO ISLO Pilot Project

Gardiner offered a narra�ve to share with those who are comple�ng and mentoring IPRs. Survey data was sent out in May

2021.  The most significant informa�on that we have received is from the assessment at the course level, then on the SLO

Mapping, and con�nuing to improve on the IPR. Camacho reminded Senate that this has been the standards for the ACCJC and

our Tri Chairs have iden�fy the missed data at LCC therefore we are ini�a�ng steps to improve data collec�on and analysis.

Baker ques�oned how instructors know when courses have not been assessed, who will no�fy, how can we close the loop?

Gardiner answered that a new system needs to be adopted that the SLO assessments are on a rota�on to ensure SLO gets

assessed. Joslin asked if the SLO assessment be �ed in to the curriculum review. Gardiner discussed a schedule and developing

an efficient strategy that will work for LCC Faculty. Gardiner and Baker discussed the possibility of not having as many SLO for

the classes that have 4+ (for example). Documenta�on is essen�al, provide comment on all of the discussion that has

happened. This is great robust discussion about data!

4.02 Child Development IPR 2021-2022

Please review and give feedback to the faculty member.

4.03 Natural Science/Mathema�cs IPR
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Baker asked for clarifica�on about the math and chemistry labs that have been added data. What was the success rate when

the labs were op�onal vs mandatory? Lin discussed that she could reach out to Joslin for data if needed. Gardiner commented

that this was great robust discussion about data, and it is okay that we don’t have the data but we can add that it is important

data to start collec�ng. Baker asked for clarifica�on why a course was changed from a credit to a non-credit class and why it is

not listed, Lin answered that it was not approved by curriculum un�l 4/5/22. Lin asked about the two links in the IPR where

appropriate. Gardiner men�oned that it is important for IPR’s to be self-contained because they exist on the LCC website and

we don’t want to be depended of links to help the IPR to be complete. Also we have to consider the accredita�on cycle but

they need to be able to refer back to our IPR and the evidence used in it. Downing asked if the document we just sent to the

accredi�ng board with links, and what was the thought process. Joslin discussed that they went through a process to pay an

agency to put all the needed links on a flash drive to ensure the links work, but we can’t have the agency do it with every

program. Gardiner agreed it is more effec�ve having links but she will discuss it tomorrow at her mee�ng and report back.

Downing discussed his links are to Onedrive. Gardiner states that Downing poses a great ques�on and this should be explore

more. Please review and give feedback to the faculty member.

4.04 Business IPR 2020-2022

The business advisory is planning on mee�ng in the near future to provide data in their IPR. Please review and give feedback to

the faculty member.

4.05 PE IPR 2022

Please review and give feedback to the faculty member.

4.06 Athle�c IPR 2022

Gardiner asked for clarifica�on about what courses fall into the PE and Athle�c IPR. Runyan discussed that there was confusion

therefore the two IPR’s are needed. Joslin discussed that is listed in IPR but also there needs to be revision to the IPR

handbook. Please review and give feedback to the faculty member.

4.07 Informa�on System IPR 2022

Please review and give feedback to the faculty member.

5. Informa�on

5.01 ASCC Spring Mee�ng Resolu�ons

Happening this week. This is your last chance to look at the links and if you have any concerns let Runyan know as soon as

possible.

5.02 IPR Updates

Other community colleges have a 2 year CTE program review. IPR training is on Canvas and people can go back to review as
needed. Runyan is talking to accredita�on chair regarding the rubric. Gardiner stated “that may be of assistance for faculty
wri�ng IPRs in the process of addressing the data addendum provided by Office of Ins�tu�onal Effec�veness that provides
PSLO, ISLO, GESLO and Strategic Goal Data. It is important this data, will reflec�on upon it is represented in  IPRs. I will also
share a spreadsheet that summarizes SLO Improvement Plans related to IPRs in process so that these may be addressed in
"Closing the Loop" on SLO assessment.”

6. Reports

6.01 Administra�on

None

6.02 Senators

Elec�ons are coming up, remind faculty and we are need one more person for the Applied Arts/Physical Educa�on side of the

house.

6.03 LCFA

Nego�a�ng team has received the second dra� for contract review. Some exci�ng mee�ng news will be out to faculty soon.

Downing discussed that the plan is to vote prior to summer.
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6.04 Guided Pathways

None

7. Closed Session

7.01 Considera�on of Faculty Minimum Qualifica�ons and Equivalency

Nothing for closed session.

8. Future Agenda Items

None

9. Future Mee�ng Dates

9.01 Mee�ng Dates

April 20, 2022.

10. Mee�ng Closing

10.01 Adjournment – 4:08

(Downing/ Lin MSCU)

Respec�ully Submi�ed,

C. Wiser
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History/Social Sciences 
Division Meeting

April 22, 2022 



Announcements:
• Reactivated Math 11A – Fall 2022
• LCFA & Senate Elections coming, consider running
• Class meetings
• Revised SLO Assessment Form
• Important Dates
• Incarcerated Instruction
• IPRs next year

SLO Data – the big picture
Future Meetings
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Class Meetings

• If changing course meeting location, please post a note on classroom 
door. If missing a class, please do your best to notify students in 
advance. Article 8 of LCFA contract discusses leaves, please refer to it 
if you have questions.
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Electronic SLO Assessment Form

• Office 365 form, will be shared by email link
• Content the same
• Increases efficiency & accuracy with our SLO data processing
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Important Dates
April

• Today - April 22nd – Last day to drop with a “w”… clear rosters of inactive 
students

• Check your class rosters about one week later.  If the student is not 
dropped on your roster, please email Jessie Null at A&R

May
• May 24-27 Finals week- finals must be given at scheduled times
• May 27th- last day of Spring semester, Commencement

June 
• June 6th Summer session begins, all Spring grades & attendance documents due 

to A&R
• June 9th-deadline for reporting Spring 2022 SLO Findings
• June 10th- identify SLOs to be assessed during Summer instruction
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Incarcerated Instruction
• Finals in Fall for Face to Face incarcerated instruction will occur during 

the last course session.
• Potentially offering online courses for incarcerated instruction Fall 

2024. Potential - further LCC stipends for online course development 
to CDCR standards  

• In the future: CDCR will be providing online students with laptops, 
correspondence students with Chromebooks.

• If you are interested in instructing Incarcerated students face-to-face, 
please let me know. – Potential Opportunities for CDCR and Jail. Jail 
hours would be 3pm-5pm 2 days per week for 12 weeks.
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2022-2023 IPRs

• History/Social Science/Sociology/Psychology, Work Experience
• Updated timeline for IPRs to be completed during Fall term (by 

December)

Gardiner HUM/SS Meeting April 2022



Program Review 
SLO Data

LCC



Context of Program Review SLO data: 
Requirement 1

from ACCJC:

In order to meet the standard, the team recommends the College assess the 
accomplishment of its mission through program review, student learning outcomes, and 
student achievement. The College must engage in continuous, broad-based, systematic 
evaluation and planning by conducting and implementing program review and resource 
allocation into a comprehensive process that, in turn, leads to improvement of 
institutional effectiveness and academic quality. The College must broadly communicate 
the results so that the institution has a shared understanding of its strengths and 
weaknesses and sets appropriate priorities (TR-17, 18, 20, 30, 35)

Standards: (I.A.3, I.B.5, I.B.6, I.B.8, I.B.9, II.A.2, II.C.1, III.D.1).
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ACCJC Finding:

Although the college has made significant progress in addressing the 
requirements, additional work is needed to strengthen the assessment of 
PSLOs and AUOs in program review. The college should ensure that 
assessment at the program and institutional level are completed on a 
regular basis, that robust discussion and communication regarding 
assessment results are conducted, and results are utilized in the resource 
allocation process.                                                                                                                            
Conclusion: The institution has not addressed the requirement and is not in 
compliance with Standards (I.A.3, I.B.5, I.B.6, I.B.9, II.A.2, II.C.1, III.D.1) 
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• from ACCJC:
In order to meet the Standards, the Commission requires the College 

regularly assess student learning outcomes at the course, program, 
and institutional level

Standards: (I.B.2, I.B.4, II.A.3, II.A.11, II.A.14)

Context of Program Review SLO data: 
Requirement 2
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ACCJC Finding:

Although the college has made significant progress in addressing the 
requirements, additional work is needed to strengthen the assessment of 
PSLOs and GESLOs in program review. The college should ensure that 
assessment at the program and institutional level are completed on a 
regular basis, that robust discussion and communication regarding 
assessment results are conducted, and results are utilized in the resource 
allocation process.                                                                                                                            
Conclusion: The institution has not addressed the requirement and is not in 
compliance with Standards (I.B.2, I.B.4, II.A.3, II.A.11, II.A.14) 
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IPR Data Addendum “Roll- Up”
• Great progress has been made with our PSLO, ISLO, GESLO and Strategic 

Goal data reporting. 
• The data in the addendums received in early March by faculty working 

on IPRs/Annual updates for AJ, AT, BUS, CD, Math/Natural Science and 
HIST/SOC SCI, and in April for PE, AGR, DS, and Information 
Technology provide PSLO, GESLO, ISLO and Strategic Goal data that we 
have not seen prior. 

• It shows additional data to previously provided course Student 
Learning Outcomes (SLO’s) assessment results, and subsequent 
contributions of those outcomes to higher level learning outcomes 
(PSLO, GESLO, ISLO) of the program, and to the Strategic Goals of the 
institution.

• Data listed in this report is based solely on the assessment results of 
the Course SLO’s being mapped to the higher-level learning outcomes 
of the institution and institutional Strategic Goals.
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Course SLOs align to Mission, PSLOs, GESLOs & 
ISLOs

ISLOs  map to Strategic Goals that are developed 
based upon the Strategic Plan, including 
Mission. 

Course 
SLOs

GESLO

PSLO

ISLO
Strategic 

Goals

Mission 
(Transfer 

Workforce
Development 
Basic Skills )

Lassen Community College MISSION
Lassen Community College provides 
educational programs for all pursuing 
higher education goals. The core programs 
offer a wide range of educational 
opportunities including transfer degrees 
and certificates, economic and workforce 
development, and basic skills instruction. 
The College serves diverse students, both 
on campus and in outreach areas in its 
effort to build intellectual growth, human 
perspective and economic
potential.
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Data review best practices:

•Robust Discussion/Reflection
•Focus on Continuous Improvement
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Robust Data Discussion/Reflection

Gardiner HUM/SS Meeting April 2022

What is the data telling you? 

1. Do you see gaps in the outcomes data? If so, what may be the cause/remedy? 
2. Do you see gaps in the skills or abilities of students completing the course? If so, what may be the cause/remedy?

-What is your subjective impression? Are students prepared for your course? If not, what may be the 
cause/remedy?
3. Do you see overall gaps in the student instructional experience? If so, where? 
4. Do you see gaps in the evaluation process itself? .. Were all SLOs assessed? If there’s gaps, how can that be improved? 
5. Do you see other issues in the student’s experience? – Timing of assessment leading to 
low percentage of students completing assessment? Unmet student needs impacting academic performance? 
6. Is the SLO/AUO still relevant?... Is it rigorous enough to be challenging for students? Aligned with C-ID standards?
7. Is the SLO/AUO measureable for all modes of delivery that the course is approved? Is current measurement method 
feasible?
8. Does the SLO/AUO need revision? 

Broad discussion on means to improve academic quality is what ACCJC wants to see. These conversations are happening 
all over campus… Senate, Curriculum, Flex trainings, Division meetings, “at the water cooler”, noting them in program 
review is beneficial. 



“Continuous improvement” with SLOs can be 
achieved through a wide variety of means

• Some SLOs weren’t assessed? Note need for development of an SLO assessment schedule so that all 
SLOs were assessed during an IPR cycle 

• Instructional improvement: more time on topic, different instructional tools/resources/text, 
incorporating strategies to addressing different learning modes and learning styles Changing when 
SLO assessment occurs (example: later in the course), changing assessment method (example: test 
rather than presentation)

• Revising curriculum (SLOs, objectives, methods of instruction/evaluation… while being mindful of C-
ID, licensing or other curriculum requirements)

• Improved facilities/technology/resources- lighting, temperature, ventilation, audio/video 
equipment, seating, Smart board, Wi-Fi, more supervision, guest speakers…

• All of these improvements involve allocation of resources : human, facilities, IT…which become 
part of our planning process through prioritized recommendations.
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Your efforts are contributing towards meeting ACCJC requirements.
Thank you for being part of the solution! 

This process incorporates assessment of course, program 
and institutional level SLOs in program review with 

resource allocation through our planning process for 
institutional effectiveness and academic quality. 

ISLO contributions to Strategic Goals show program 
alignment with the Strategic Plan, including the Mission.



Spring 2022
Meetings

• Humanities/Social Science Division 
3rd Friday of the Month @ Noon via Zoom

• Friday, May 20th

Correspondence Faculty Meetings 6 pm -7pm via 
Zoom:
May 18
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From: Heidi F Morgan
To: Lisa K Gardiner
Subject: Re: SLO Assessment results ES 1 Fall 2021
Date: Sunday, March 20, 2022 2:50:57 PM
Attachments: image001.png

HI Lisa,
Thanks for your input re: the SLO's for ES-1 . I will reword the questions for sure. I had put in
some "trick questions" that would require students to look up answers in their textbooks but
alas, they just guessed and guessed wrong . 
I had submitted SLO's for all 5 SLO's , however. Did you get those as well?
I have used elumen at Mendocino, and it was kind of confusing to be honest and I couldn't see
my results very well. 
I love the SLO program they use at SRJC.  They have a link in your portal that says SLO's and all
you have to do is click on each one, put in the SLO# and method , number of students, and
results and comments and click submit. 
It really helps that it is so easy.  I don't know what program they use, however. Perhaps they
created it with their IT dept. But there's is by far the best.  But, saying that, I hear that now you
have to submit a score for every student rather than the whole class, so they may be
revamping that.  It is so time consuming to do individual inputs.....
I am sure my future results will look better. So much for "trick" questions.
Heidi

From: Lisa K Gardiner <lgardiner@lassencollege.edu>
Sent: Sunday, March 20, 2022 12:16 PM
To: Heidi F Morgan <hmorgan@lassencollege.edu>
Subject: SLO Assessment results ES 1 Fall 2021
 
Hi Heidi!
 
Based on Accreditation Requirements identified  in January by ACCJC, LCC is increasing efforts related
to SLOs.  As a campus we are behind in how we assess SLOs and follow up on this process. We are in
need of further “robust discussions” in this process.
 
As part of our SLO efforts, I wanted to follow up with you regarding your SLO assessment results from
last fall. Below are your SLO assessment results for ES 1 for Fall 2021:
 
 

ES-1-
N0821 Internet

SLO
Assessed

: 2
11 7 64%

Final exam,
Multiple choice
question
64% or 7/11
answered
correctly.

The SLO covers many
variables and is very
difficult to assess.  I
would recommend
simplifying the SLO .
My understanding is
the SLO's will be
rewritten for spring
2022.

mailto:hmorgan@lassencollege.edu
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I would work on
rewording the
question.

ES-1-
N0821 Internet

SLO
Assessed:

3
11 5 45%

Final Exam:
Multiple choice
question
45% or 5/11 
answered
correctly

This SLO is very broad
covering many topics. 
I would recommend
rewriting to focus on
one topic which would
be easier to measure
student learning.

ES-1-
N0821 Internet

SLOs
Assessed:

4
11 3 27%

Final Exam:
Multiple Choice
Question
27% or 3/11
correctly
answered this
question.

As mentioned in
previous SLO's , the
SLO is much too
complex and covers
too many topics to
accurately measure
student learning, I
recommend  choosing
one or two items for
assessment.  My
wording of the
answers was a bit of a
"trick" question and
students appeared to
believe my wrong
answers.  I would
reword the question
and try not to be so
"clever" next time.

 
The SLOs you assessed above are:
# 2) Analyze organizations and movements of ethnic minorities, and evaluate
the effectiveness of ethnic minority social movements and organizations at
causing change in the context of the American experience.
 #3) Examine the relationships between the racial, cultural, and gender
structures of American society and minority ethnic identities.
#4) Assess the impact of ethnicity and appraise its impact on minority ethnic
economic, historical, political, psychological, and cultural mobility and progress.

RE: SLO #2 & #3 assessment information in chart (above).
I greatly appreciate the thoughtful comments you provided as to plans for improvement with
these SLO results. Unfortunately, at this point we can’t revise SLOs until (Hopefully) ES 1 is
approved for area F, which we are still awaiting to hear. Please consider if there is revision you
can make to your assessment or instructional methods that may increase student SLO
achievement in this area… Perhaps altering wording of multiple choice questions, or requesting
a narrative student response?
 
RE: SLO #4 assessment information in chart (above)
Have you/could you reword the multiple choice questions that serve as your assessment for SLO #4?
 



When you complete your end of term SLO Assessment results for this semester, would you please
include a reflection upon the results of incorporating these revisions for SLOS 2,3,&4?
 
 
If you have questions or concerns, please let me know. Again, this is a campus wide effort that I’m
working on with a number of faculty. Improving how we address SLOs and track student SLO progress
will be something LCC focuses on for some time to come. I know you work with other campuses as
well. At LCC we are looking at incorporating Watermark, ELumen or Curricunet as tools in this SLO
assessment/tracking improvement process. If you have experience with any of these programs, or
other beneficial SLO tracking strategies, I’d love to hear your input.
 
Thanks!
Lisa
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



* Required

* This form will record your name, please fill your name.

SLO Assessment Results Form

The survey will take approximately 6 minutes to complete.
Faculty Instructions:

1. Course SLO Assessment Results are submitted via this online electronic form.  
2. Submit at least one response for each SLO assessed for each course you taught this 

semester.
NOTE:  If you assessed more than one SLO, and wish to report it here, then you will 
need to submit the form twice, once for each SLO assessed.

3. For Summer 2022, results are due for all courses on August 5, 2022.
4. Watch the video tutorial if you are new to reporting SLO Results.

Video Tutorial:

Watch the video below, then submit your results using the form below.

How to Submit Student Learning Outcome Assessmen
43 views · 0 likes · 0 comments

 



SLO Assessment Results Form https://forms.office.com/pages/designpagev2.aspx?lang=en-US&origin...
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Instructor First Name * 

1

Instructor Last Name: * 

2

Summer 2022

Semester & Year (Choose the correct semester) * 

NOTE:  In Fall of 2022, results will be submitted using a brand new tool!  Stay
tuned for those changes via email.

3

SLO Assessment Results Form https://forms.office.com/pages/designpagev2.aspx?lang=en-US&origin...
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ANTH-1-I0032 Biological Anthropology

ANTH-1-I5249 Biological Anthropology

ANTH-1-N6025 Biological Anthropology

ART-8-I5231 Art Appreciation

ART-8-I5521 Art Appreciation

ART-8-I5522 Art Appreciation

ART-8-N5550 Art Appreciation

AT-150-K5145 Automotive Maintenance

AT-150-K5146 Automotive Maintenance

AT-150-K5299 Automotive Maintenance

AT-150-K5303 Automotive Maintenance

BS-170-M5358 Pre-High School Equiv Prep I

CD-31-N5551 Conceptn-Adolescenc

CG-1-I0935 Success in College

CG-1-I5078 Success in College

DS-120-M5971 Adaptive Fitness

DS-122-M5114 Adaptive Weight Training

DS-122-M5115 Adaptive Weight Training

DS-153-M6006 Community Awareness 1

Course Section and Title * 

Choose the course section for which you are submitting your SLO Results.
NOTE:  If you assessed more than one SLO, then submit one form for each SLO you
assessed.

4
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DS-155-M5175 Ad Aqua For Phys

EMT-61-Y5360 Emt -B Refresher

ENGL-1-I5153 College Composition

ENGL-1-I5166 College Composition

ENGL-1-I5540 College Composition

ENGL-1-N5156 College Composition

ENGL-105-I5535 Intro College Reading, Writing

ENGL-105A-I5107 Reading and Writing Support

ENGL-9-I5291 Crit Think & Comp

ENGL-9-N5207 Crit Think & Comp

ES-1-I6338 Ethnic Minorities in America

FS-4-K6360 Fire Protection Equipment

FS-6-K8990 Bldgconstr for Fire Protection

FS-60A-K5050 Basic Fire Crew Firefighter

FS-60A-K5051 Basic Fire Crew Firefighter

FS-60A-K5059 Basic Fire Crew Firefighter

FS-60A-K5061 Basic Fire Crew Firefighter

FS-60A-K5063 Basic Fire Crew Firefighter

FS-60A-K5068 Basic Fire Crew Firefighter

FS-60A-K5069 Basic Fire Crew Firefighter

FS-60A-K5070 Basic Fire Crew Firefighter

FS-60A-K5071 Basic Fire Crew Firefighter

FS-60A-K5072 Basic Fire Crew Firefighter

FS-60A-K5073 Basic Fire Crew Firefighter

SLO Assessment Results Form https://forms.office.com/pages/designpagev2.aspx?lang=en-US&origin...
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FS-72B-K5295 Hazmat First Responder- Decont

FS-72B-O5296 Hazmat First Responder- Decont

FS-74-K5418 Fire in the Interface (S215)

FS-74-O5305 Fire in the Interface (S215)

FS-96-K5228 Low Angle Rope Rescue

FS-96-O5332 Low Angle Rope Rescue

GSS-112-M5503 Machine Shop For Gunsmiths

GSS-114-M8299 Basic Rifle Barreling

GSS-119-M5265 Advanced Rifle Barreling

GSS-134-M8305 Caustic Bluing

GSS-135-M5558 Parkerizing

GSS-148-M5204 Adv Cor Armorer Sch

GSS-72.01-M6508 Metallic Cartridge Reloading

GSS-77-M8278 Acc M1-M1A For Comp

GSS-79-M5201 Basic Cors Armorer

GSS-82-M8280 General Gunsmithing

GSS-87-M8282 L.E.A.S./D & R Autopistol

GSS-89-M8284 L.E.A.S./D & R Full Autos I

GSS-93-M8286 L.E.A.S./Design & Repair

GSS-95-M5294 Law Enforce Armorer School-B

GSS-95-M8288 Law Enforce Armorer School-B

GSS-98.06-M8292 L.E.A.S./Dfr Long Guns

GSS-98.08-M5125 Custom Built 1911

GSS-98.09-M8293 Color Case Hardening

SLO Assessment Results Form https://forms.office.com/pages/designpagev2.aspx?lang=en-US&origin...
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GSS-98.12-M8197 Belts and Holsters

HIST-14-I5328 World History, Beginning 1500

HIST-15-I5140 World History, 1500 to Present

HIST-16-I5229 U.S. History

HIST-17-I5117 Post Civil War - U. S. History

HLTH-2-I5222 Personal Health

HLTH-2-I6375 Personal Health

HLTH-2-I6393 Personal Health

HLTH-25-N5318 Understanding Nutrition

HO-120-M5313 Cardiopulmonary Res

HO-3-N5131 Medical Terminology

HUM-1-I5218 Prehistoric to 1600

HUM-1-N5233 Prehistoric to 1600

HUM-2-I5234 1600 to Present

HUM-2-N5331 1600 to Present

MATH-164-I5197 Elementary Statistics Lab

MATH-164-I5198 Elementary Statistics Lab

MATH-164-N5199 Elementary Statistics Lab

MATH-40-I5177 Elementary Statistics

MATH-40-I5221 Elementary Statistics

MATH-40-N8337 Elementary Statistics

MATH-60-I5553 Intermediate Algebra

MATH-60-N5109 Intermediate Algebra

PEAC-2B-M5398 Pre-Season Skills Soccer

SLO Assessment Results Form https://forms.office.com/pages/designpagev2.aspx?lang=en-US&origin...
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PEAC-6B-M5399 Pre-Season Skills Wrestling

PEAC-9B-M5297 Pre-Season Skills Volleyball

PHIL-10-I5163 Comparative World Religions

PHSC-1-N5262 General Physical Science

PSY-1-I6120 Introduction to Psychology

PSY-1-I8366 Introduction to Psychology

PSY-1-N5620 Introduction to Psychology

PSY-18-N5151 Life Span Development

PSY-31-N5208 Conceptn-Adolescenc

PSY-6-I8365 Abnormal Psychology

PSY-6-I8519 Abnormal Psychology

SOC-1-I5038 Introduction to Sociology

SOC-1-I5560 Introduction to Sociology

SOC-1-N5142 Introduction to Sociology

SOC-2-I5157 Social Problems

SOC-2-I5213 Social Problems

SOC-3-I5106 Family Relations

SOC-3-I5239 Family Relations

SPCH-1-N5391 Public Speaking

Student Learning Outcome (SLO) assessed, (e.g. 2): * 

Note:  This is a number that represents the student learning outcome assessed, as
indicated on your Assessment Plan submitted at the beginning of the semester.  The
number is directly from the Course Outline.

5
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Test / Exam

Writing Assignment (such as an Essay)

Course Project

Portfolio

Presentation

Debate

Survey

Speech

Observation

Other

Assessment method: * 

6

Number of Students Assessed  * 

Add up the number of students who completed the assessment listed above and enter
the total below.  

Exclude students who did not submit the assignment you used to assesses the
student learning outcome.

7
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Number of Students Who Achieved the SLO Target * 

Enter the number of students who achieved your target SLO.  If this is confusing,
watch the video embedded at the top of this page for an example.

8

Yes, students met or exceeded the target/measure

No, students did not meet the target/measure

Determine if your target achievement has been met. * 

Did students meet the target?

Divide the number of students who achieved the target by the number of students
assessed.  Compare the percentage to determine whether the target was exceeded
based on the SLO Target identified on the course SLO map.  

9

Planned Improvements

Target Not Met

Planned Improvements (Target Not Met) * 

When students do not meet the SLO target it is important to identify strategies aimed
at increasing future student performance to reach identified target. When you next
instruct this course, what is your improvement plan for increasing student success?

10
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This content is neither created nor endorsed by Microsoft. The data you submit will be sent to the form owner.

Microsoft Forms

Planned Improvements

Target Met

Planned Improvements (Target Met) 

That's great your student targets were met.  What, if any, planned improvement do
you recommend for increasing student success in this SLO area.

11
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COURSE STUDENT LEARNING OUTCOMES

Fall 2022

Course Student Learning Outcomes

Fall 2022 Faculty Instructions

General Information
Effective Fall of 2022, all Course Level Assessment Plans will be completed at the beginning of the
semester via this site.  All results will also be submitted via this site.

Minimum SLO Assessment Requirements
Many faculty assess all course level SLOs every semester; however, faculty previously were only
contractually required to assess one SLO.  With the latest LCFA Collective Bargaining agreement,
this is no longer the case.

Effective Fall of 2022

SLO Assessment Schedules were created for all courses to ensure all SLOs are assessed and to
meet accreditation requirements.  The new schedules are recommended for Fall of 2022; however,
are not required until Spring of 2023.

This soft launch for following the new assessment schedules were to remain fair to faculty who
may have prepared assignments, exams, etcetera that aligned to a single SLO within
correspondence packets, online classes, or classroom syllabi.     

Effective Spring of 2023

Minimally, faculty should follow the following plans:
1. If your course is offered every semester, then

Fall 2022 https://lassencollege.sharepoint.com/sites/LCCStudentLearningOutcom...
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a. In Even Years, assess all even SLOs.
b. In Odd Years, assess all odd SLOs.

NOTE:  If you are unsure whether your course is offered each semester, use the SLO
Assessment Schedules to help make the determination.

2. If your course is offered less frequently than every semester,
a. Plan to create assignments to assess all SLOs.

3. If previous assessments resulted in students not meeting their measured targets:
a. You must assess all SLOs again until the target measures have been met.

The documents (see below to access) are here to assist:
1. SLO Maps

To assist with Assessment Planning you can access the SLO Maps with Measures to see the
type of assignment and measures for your course if you aren't sure.

2. Assessment Results:
The SLO Assessment Schedules are here to assist you in determining which SLOs you need
to assess. 

If you're ready to review or submit your assessment results, use the button below to access all
SLOs, then locate your courses to make the updates.

Documents See all

 New   Upload   Edit in grid view  Sync Export to Excel  All Documents  

 Name  Modified  Modified By  Document Type 

Course SLO Documents June 29 Thomas E Robb

General June 3 Thomas E Robb

SLO Assessment Schedules July 1 Thomas E Robb

Faculty Training

Watch the Video to learn:
1. How to complete your SLO Assessment

Plan (due at beginning of semester)
2. Submit your SLO Assessment Results

(End of course + 5 Days)

Fall 2022 https://lassencollege.sharepoint.com/sites/LCCStudentLearningOutcom...

2 of 3 7/22/2022, 2:52 PM
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Review Assessments/Submit Results

SLO - Find - Target - Plan
32 views · 0 likes · 0 comments
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From: Thomas E Robb
To: Lisa K Gardiner
Cc: Chad Lewis
Subject: Re: SLO Improvement Plans?
Date: Thursday, July 28, 2022 6:30:04 AM
Attachments: image001.png

It is collected at the time they submit results.  I have distilled down a list of not on target and
sent to Colleen for a review as I massaged the "plans" to simple sentences.  Many instructors
are not submitting improvement plans so I think fall we should have a training about it as well
as how to write effective plans for improvement.  I see a lot (many actually) that indicate
attendance and tutoring Our new tool will flag the course being taught as having one or more
SLOs with an improvement plan.

One thing I noticed with the plans is an explanation of the data as opposed to getting to why.
 In many other cases I saw paragraphs written around the need for students to be in class and
increasing attendance.  Many others also included tutoring being needed and something the
college needs to provide.

I'm going to ask Aeron if he has some insights on Friday about how to approach training
faculty on writing and implementing effective improvement plans for SLOs and see if he
might be able to help me locate some training and at least we might start this with Flex Day
and or convocation trainings.

Any additional thoughts?

Thomas Robb, M.E.T.
Faculty / Instructional Designer
Lassen Community College District
(559) 633-0365 (anytime)
trobb@lassencollege.edu
Zoom Personal Meeting Room:  http://zoom.us/my/thomasrobb (Monday - Friday
12:30 pm – 8:00 pm PST)

Need help with Canvas, Zoom, or LCC Technology?
Visit the LCC Instructional Design Support Site  to book an appointment, submit a question,
or see other community discussions.

From: Lisa K Gardiner <lgardiner@lassencollege.edu>
Sent: Wednesday, July 27, 2022 11:53:17 PM
To: Thomas E Robb <trobb@lassencollege.edu>
Cc: Chad Lewis <clewis@lassencollege.edu>
Subject: SLO Improvement Plans?
 
Hi Tom.

mailto:trobb@lassencollege.edu
mailto:lgardiner@lassencollege.edu
mailto:clewis@lassencollege.edu
http://zoom.us/my/thomasrobb
https://mylassen.lassencollege.edu/teams/ids/Pages/default.aspx



 
Can you please remind me where improvement plans are recorded for SLOs that don’t meet their
target?
 
Thanks.
Lisa
 

 



Assessment of SLO Processes to inform Opportunities for SLO 
Improvements/Training…. 

5/19/22 @ Accreditation Steering Committee 

The following issues were identified over the last year with the SLO writing/mapping/assessing 
processes: 

 

Course SLOS 

Course SLO same as Program SLO 

SLO not measurable 

Assessment method doesn’t appear to really assess SLO 

Are C-ID SLOs represented in SLO? 

Typically faculty assess SLO #1…. Every term…. Over and over… Need an Assessment schedule to ensure 
all SLOs are assessed during IPR cycle – being mindful of 2 year cycle for CTE, and advising plans—some 
courses only offered once every 2 years… This begs the question, “What’s the ideal number of SLOs?”… 
Some courses have 8 or more… Typical rule: 1 per unit, being mindful of C-ID and what’s required for 
those 

Some SLOs that were assessed and found to be “At Risk” (didn’t meet target) don’t have improvement 
plans…. Need to work further on tracking of Improvement plans, and the results of them when they 
have been utilized… Refine “Closing the Loop”process 

Can SLO be assessed for all modes of instruction the course has been approved for? Ex. If SLO is assessed 
by “presentation” and course is approved for correspondence 

No SLOs have standardized assessment tools… especially in high enrollment (many sections & 
instructors) disciplines (ENGL, MATH…) this may be something to consider… Might have been helpful 
with AB 705  

 

PSLOs  

Certificate & degree in same CTE discipline have same PSLOs… shouldn’t degree be more robust/broad 

Certificate has more PSLOs/is more robust than degree 

Some PSLOs have nothing mapped to them… probably fixed now, but was fixed by SLO guru’s not 
discipline faculty that need to learn this stuff 

Some PSLOs are not assessed because the Course SLO mapped to them is never assessed…. Why then do 
we keep this PSLO? 

 



 

CTE considerations 

Do SLOs/PSLOs meet industry standards… where is this documented? When is this reviewed to maintain 
currentcy (probably in Advisory Boards)… do we have it documented somewhere where and when this 
review should occur? 

 

Do CTE maps adequately address the standard below? 

II.A.11 (Instructional Programs) 
The institution includes in all of its programs, student learning outcomes, appropriate to 
the program level, in communication competency, information competency, 
quantitative competency, analytic inquiry skills, ethical reasoning, the ability to engage 
diverse perspectives, and other program-specific learning outcomes.  

 

AUOs 

Many AUO’s were re-done as part of last year’s NIPR process. Consequently, many of the AUOs are still 
sort of in ‘test’ mode. as Colleen described – Accreditation Meeting 5/19/22. Review and revision of 
AUOs is underway now. Primary focus has been, first, on those AUOs included in the NIPRs that are due 
this fall. 

AUO Training is being accomplished for all Non-Instructional program areas. 

Per the new timeline, AUO data is due out to the programs by August 31st…. this will be our first year of 
doing this, so we are trying to identify ‘issues’ in advance, as much as possible. Since this data is to be 
compiled by OIE, identification of data sources is key to process success. 

General Logistics – Storage/Processing/Document Management: For all things SLO/AUO 

Need centralized storage for current documents (write protected) for faculty to refer to in SLO 
improvement process (including establishing SLO Assessment Schedule)… probably also need to 
consider storage of current and future years’ documents, especially related to Course Outlines…: 

• Course Outlines 
• SLO & PSLO Maps 
• Advising Plans 

 
• AUOS 
• AUO maps 

  

Have embedded SLO updating into Curriculum process through course revision form with IPRs, to 
include review of maps – accomplished 

Developed electronic SLO reporting form, in use Spring 2022 



Electronic AUO form being used Summer 2022, to be part of roll-up spreadsheet reporting on ISLOs 



Academic Senate Mee�ng May 11, 2022 @ 3:00 p.m. Virtual Via Zoom

1. Call to Order at 3:00pm

1.01 Roll Call

Senators Present: Runyan, Downing, Lin, Rupley, Tobola, Wiser

Guests: Lisa Gardiner, Laura Rotlisberger, Chad Lewis, Melinda Duerksen, Carol Growdon, Colleen Baker.

1.02 Approval of Agenda

Mo�on to approve agenda with moving Item 7 - Closed Session to a�er public comment.

(Rupley/Lin MSCU)

1.03 Approval of the Minutes for the April 27, 2022 mee�ng

Mo�on to approve minutes 

(Rupley /Lin MSCU)

2. Public Comment

None

Senators Present: Runyan, Downing, Lin, Rupley, Tobola, Wiser
Guests: Lisa Gardiner (MQ Chair)
Move to approve minimum qualifications for Chemistry
(Lin/Rupley MSCU)
Move to approve minimum qualifications for Health
(Downing/Rupley/Wiser/Tobola/Runyan/Rupley) (Nay:Lin)
Move to approve minimum qualifications for Physical Education
Downing/Tobola MSCU)
Ended closed session at 3:19

Open session: 3:20pm

Report out of closed session: Runyan reported that three equivalencies has been approved in
Chemistry, Health, and Physical Education

Senators Present: Runyan, Downing, Lin, Rupley, Tobola, Wiser

Guests: Lisa Gardiner, Laura Rotlisberger, Chad Lewis, Melinda Duerksen, Carol Growdon, Colleen Baker.

3. Ac�on

3.01 AB 361

Con�nue to meet via zoom.

(Downing/Lin MSCU)

3.02 Ratify Elections for 2022-2024 Senators
Motion to ratify Elections.
 (Lin/ Downing MSCU)

3.03 Seat New Senators
Congratulations to Melinda and Laura as our new senators. Thank you Rupley and Tobola for everything you have done with
senate.
 (Downing/Rupley MSCU)

3.04 Elect Officers for 2022-2023
Runyan accepted nomination President.
(Downing/ Lin MSCU)

 Downing accepted nomination Vice President.
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(Lin/ Wiser MSCU)

Wiser accepted nomination for Secretary.
(Runyan/ Lin MSCU)

3.05 Appoint Liaisons for 2022-2023
Online education resources: Lin volunteered to be the liaison for OER.
Guided Pathways: Runyan volunteered for GP Liaison
CTE: Downing will continue serving as the CTE Liaison.
Noncredit: Duerksen will serve as the Non-Credit Liaison.

Legislation: Runyan will continue to serve on legislation.
 (Downing/ Lin MSCU)

3.06 AGR IPR
Communication has been had with Brian and it is still missing data. Therefore it is not ready for approval. Clarification was
made that the forms that were missing have been either signed and / or given to him. Runyan mentioned that it will not make it
to the June consultation council. Camacho stated we will be transparent with the accrediting board and have the AGR IPR for
July approval. Motion to table.
 (Downing/ Lin MSCU)

3.07 IPR Handbook Updates
Physical education and Athletics are both currently IPR's. It is recommended to take Athletics off of the IPR Handbook and
move them to the NIPR Handbook. Robust discussion about why we are separating Physical education and Athletics occurred.
While Athletics has PE Activity courses, it does not have a degree associated with it. They both share facilities, but have a very
different focus and agenda. Gardiner clarified that the data needs to sit in one IPR if they are instructional courses. The PE
classes will be represented in the Physical education IPR. NIPR for athletics. Camacho asked if we should review the
discontinued programs and erase them in the IPR handbook. Makenzie Davis is already working on updating the IPR handbook
to the most current classes. Camacho stated we are in contract with  Dr.Aaron Zetner for 150 hours. He will work specifically
on updating the IPR template. He will be working with Tom Rob to help streamline the process. There is a list of priorities that
he will be working on. Runyan asked if we can stop the IPR for a year like other colleges has done? Camacho answered that
halting wouldn’t be great because we are in the middle of accreditation. We will continue our IPR’s and Aaron will be
observing, fine tuning, and then by spring of next year, she’d imagine that a new template will be available for Fall of 2023.
Gardiner explained that there needs to be discussion and a timeline for the changes.Downing shared his frustration of the
process, because things keep changing but change needs to happen quicker so we can efficiently move forward. Runyan
reviewed the idea of halting the process. Gardiner asked if any other campus has been on warning halted the process? Runyan
will ask clarification from those campuses that halted the process to redesign.  Baker agreed with Downing and thinks the
change needs to happen quicker and not piecemeal it together. Duerksen clarified that no changes for faculty involving the IPR
and changes will be made 2023/2024 school year. She voiced her concern of changing processes while on warning can cause
more problems and uncertainty. Gardiner stated that the trial of using Aaron is new and wants to bring Senates concerns with
the Tri-Chairs and report back to Senate. Runyan will ask the people who halted the IPR and report back. Lin mentioned that the
“data addendum” needs to be added to the IPR and Gardiners explanation about the data handbook so faculty is clear of
expectations. Motion to table.
 (Downing/ Wiser MSCU)

4. Discussion

4.01 Assessment of the PSLO Data Addendum IPR’s   

Chad Lewis discussed that feedback is essen�al to help improve the PSLO data addendum. Lin men�oned that gathering and
understanding the data was difficult. There was not clear informa�on of the GSLO, ISLO and PSLO. Lin con�nued that it would
be helpful to know why we need them other than “because of accredita�on”. Runyan discussed the addi�on of the data
addendum to the College Board. Downing discussed the �meliness of ge�ng data is delayed but it won’t be an issue going
forward because the authors know ahead of �me. Gardiner commented that when reviewing the SS Annual Update data
addendum with faculty in that area, it was stated that it would be nice if some of the data  (ISLO, Strategic Goals) was
disaggregated by program rather than reported for all programs in the IPR Annual Update collec�vely.

5. Informa�on
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5.01 Academic Senate Scholarship

Runyan reported that the Scholarship Commi�ee selected and awarded a candidate for the Academic Senate Scholarship.

There were 8 applicants and Ashlyn Ackernecht was awarded the scholarship. She is a gradua�ng Senior from LHS and is

coming to study Allied Health in the fall. She will be receiving $400 from Academic Senate. Runyan encouraged people to

par�cipate and speak with HR if they would like money deducted from their paycheck to go to this impac�ul scholarship.

5.02 ASCCC Faculty Leadership Ins�tute

June 15, 2022 to June 18 , let Runyan know if you are interested.

6. Reports

6.01 Administra�on

Camacho discussed that the board members are unaware when programs are revitalized or discon�nue. They are asking for an

update during the AS President Report so that they are aware and know what is happening. Senate would report once a

decision has been made. Special assignments are now adver�sed. Camacho is star�ng to adver�sing campus wide tomorrow

so everyone is on the same �meline. Camacho apologized for the difficulty of ge�ng data and the last thing she wants to do is

put more on faculty’s plate.   

6.02 Senators

Downing asked if we are going to assign IPR mentors and faculty to commi�ees next mee�ng. Runyan will make sure this

happens. 

6.03 LCFA

Downing announced that the contract was approve last week. Thank you Carie for the support and is excited that a 3 year

contract is approved. Remember to vote for LCFA elec�ons, closes tonight.

6.04 Guided Pathways

None

7. Closed Session

7.01 Considera�on of Faculty Minimum Qualifica�ons and Equivalency

Moved to beginning of mee�ng.

8. Future Agenda Items

None

9. Future Mee�ng Dates

9.01 Mee�ng Dates

May 25, 2022.

10. Mee�ng Closing

10.01 Adjournment – 4:15

(Lin/ Duerksen MSCU)

Respec�ully Submi�ed,

C. Wiser

th
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From: Roxanna A Haynes
To: Carie Camacho
Cc: Lisa K Gardiner; Chad Lewis; Alison M Somerville; Toni Sommer; Codi L Mortell; Angelina F Chamblee
Subject: RE: Planning and budget presentation for fall 2022 convocation
Date: Monday, May 23, 2022 12:21:21 PM

Yes, you got it!
 
Roxanna Haynes
Interim VP Student Services
Lassen Community College
 

From: Carie Camacho <ccamacho@lassencollege.edu> 
Sent: Monday, May 23, 2022 12:00 PM
To: Roxanna A Haynes <rhaynes@lassencollege.edu>
Cc: Lisa K Gardiner <lgardiner@lassencollege.edu>; Chad Lewis <clewis@lassencollege.edu>; Alison
M Somerville <asomerville@lassencollege.edu>; Toni Sommer <tsommer@lassencollege.edu>; Codi
L Mortell <cmortell@lassencollege.edu>
Subject: Planning and budget presentation for fall 2022 convocation
 
Hi Rox,
 
Can you please make sure I am on the Fall 2022 Convocation agenda so I can review the planning
and budgeting process with the campus?
 
Thank you, Carie
 
Carie Camacho, M.S.
Lassen Community College
Vice President of Academic Services/CIO, Interim
ccamacho@lassencollege.edu
530-251-8839
LCC, start here, succeed anywhere!
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LASSEN COMMUNITY COLLEGE 

 

Department: Athletics (Review Date: June 2022) 
 

Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 

measure each outcome and the achievement target that will determine successful completion of the outcome. 

 

Strategic 

Goal 

AUO ASSESSMENT MEASURE /TARGET 

2, 3, 4 

 

 

 

 

 

 

 

3, 4 

 

 

 

 

3 

 

 

 

 

 

 

1, 2,  

3, 4 

 

Report accurate game statistics to each sports statistics collection 

agency and on the Lassen Community College Athletics webpage 

in accordance with the CCCAA deadlines. 
 
 

 

 

 

Provide a safe environment for student-athlete skills improvement 

by keeping all training equipment up to date.   
 

 

 

 

Attract prospective student athletes with updated facilities. 

 

 

 

 

 

 

LCC student athletes will perform better on academic 

success measures than non-student athletes. 
 

Measure: Number of warning calls from the Sports Information Director  

Target: Receive zero warning calls and 100% of all game statistics are 

reported on-time and weekly website updates are maintained.  

Baseline: Academic Year 2021-2022 

AUO Data Source: Spreadsheet of warning calls received stored on the 

PDrive. 

 
Measure: Survey of sports equipment with a ranking of excellent, good, 

fair, and poor. 

Target: 80% of all equipment used for specific sports will be ranked as 

either “excellent” or “good.” 

Baseline: Academic Year 2021-2022 

AUO Data Source: Spreadsheet stored on the PDrive 

 

Measure: Survey of facilities ranked as excellent, good, fair, poor, and not 

available.  

Target: 80% or more of LCC athletic facilities will be ranked as 

“excellent” or “good.”  

Baseline: Academic Year 2021-2022 

AUO Data Source: Spreadsheet stored on the PDrive 

 
Measure: GPA, number of units taken per semester, graduation rates, and 

transfer rates   

Target: Student athletes will perform 10% better than non-student athletes 

on three of these four categories (GPA, number of units taken per semester, 

graduation rates, and transfer rates). 

Baseline: Academic Year 2021-2022 

AUO Data Source: Cal-PASS website report results stored on the PDrive 



From: Colleen P Baker
To: Lisa K Gardiner
Cc: Carie Camacho; Randall S. Joslin
Subject: RE: AUO Spring and Summer Training 2022
Date: Wednesday, May 11, 2022 11:08:06 AM

See below in red since I forgot something
 

From: Colleen P Baker 
Sent: Wednesday, May 11, 2022 11:02 AM
To: Lisa K Gardiner <lgardiner@lassencollege.edu>
Cc: Carie Camacho <ccamacho@lassencollege.edu>; Randall S. Joslin <rjoslin@lassencollege.edu>
Subject: AUO Spring and Summer Training 2022
 
Hi Lisa, Please see below for the plans to train staff on AUOs and AUO Assessments:
 
April 2022 – In conversations with Randy Joslin, we realized a few things:

1)      Many of the AUOs were not relevant, too broad, and unmanageable
2)      People in-charge of NIPRs and AUO data had not been adequately trained
3)      We had no idea where people would find and store data

a.       As a result, we added the “AUO Data Source” to the forms
4)      We had no idea if these AUOs had been evaluated in the past

a.       As a result, we added the “Baseline” information to the AUO grid sheet form (the
one that goes in the NIPR)

5)      Uniform AUO data collection was not established
a.       As a result, we determined that everyone would collect AUO data on an academic

yearly cycle (July 1-June 30).
6)      AUO data had not been centrally housed like SLO data

a.       As a result, we created an AUO reporting form similar to the SLO reporting form
b.       AUO data will be reported by August 30 for the previous academic year

7)      There was no way to track any “Close the Loop” for low performing AUOs
a.       As a result, we added a section on the AOU reporting form about an improvement

plan
8)      A Microsoft Fillable Form was created to capture the AUO reporting data – this will be used

in Summer 2022 for the first time
9)      Some AOUs were not mapped to ISLO

a.       As a result, this was done while discussing AOUs with each person
10)   Almost all AUOs were not mapped to a Strategic Goal

a.       As a result this was done while discussing AUOs with each person.
That is all so far…

 
April 2022 – Began individual, department, and small group training on reviewing current AOUs. The
vast majority of these AUOs will be changed in May because once people reviewed the current
AOUs, they realized that they were ambiguous,  irrelevant, or data could not be collected. 
Determine baseline year.  Determine data source.
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April 2022 – Provided NIPR and AUO group training session focused toward the individuals involved
in writing the six NIPRs that will be due in September 2022.   Participants writing NIPRs will evaluate
and update their AUOs as part of the NIPR process.
 
May 2022 – Review with individuals and / or departments the AUO changes.  Ensure everything is
correct before the AOUs are submitted to Cabinet and Consultation Counsel for approval.  Some of
this is happening in-person or through email.
 
May-June 2022 – Submit updated AUOs to Cabinet and Consultation Counsel for approval.
 
July –August 2022 – Contact all individuals, departments, and groups again to determine status on
data collection.  Train everyone on how to report the AOUs.  Train on how to write an Improvement
Plan for low performing AUOs.  Training on keeping records of the conversations about how to
implement Improvement Plans.  Train on how to complete the Microsoft Fillable Form.  Submit AUO
Assessment Results Microsoft Fillable Form.  Remind staff about the NIPRs due in September.
 
August 2022 – Encourage submission of AUO Assessment Results.  Distribute video demonstration
on how to complete the Microsoft Fillable Form.  Remind staff about the NIPRs due in September.
 
September 2022 – Track down individuals who have not submitted AUO Assessment Results and
encourage data submission.  Remind staff about the NIPRs due in September.
 
That is everything so far…
 
Colleen Baker – Interim Dean of Academic Services
530-251-8854
P.O. Box 3000
Susanville, CA 96130
 



AUO and NIPR Training – Spring 2022 
Presented by Colleen Baker, Interim Dean of Instruction 
 

Still Needed 

• AUO & NIPR - Marketing and Community Relations 
• AUO & NIPR - Resources Development and Competitive Grants (Foundation) 
• AUO - Fiscal Services 
• AUO - Athletics  

 

 

AUO & NIPR Training Completed 

1. Adult Education 4/20/22 (Carol Growdon)  
2. Community Services 4/20/22 (Carol Growdon)  
3. Distance Ed 4/6/22 (Colleen Baker – I used collecting information for the PowerPoints to train 

others as my own training)  
4. Facilities / Maintenance 4/20/22 (Greg Collins)  
5. Governance 4/20/22 (Michell Williams)  
6. Human Resources 4/12/22 (Vickie Ramsey and Melissa Hill AUOs only) & 4/20/22 (Kristin 

Gilman AUO and NIPR)  
7. Incarcerated Ed 4/8/22 (Dana Armeson and Blake Oiterong AUO only) & 4/20/22 Dana Armeson 

and Blake Oiterong NIPR only) 
8. Institutional Effectiveness 4/20/22 (Randy Joslin)  
9. Instructional Support Services – Library 4/8/22 (Christina Madrid and Shar Murphy AUOs only) 

& 4/20/22 (Shar Murphy AUO and NIPR)  
 
 

AUO Training Completed 

1. Admissions and Records 4/22/22 (Corrie Hoffman, Jessie Null, and Cody Evans)  
2. Behavioral Health 4/13/22 (Brady Reed)  
3. Bookstore 4/8/22 (Jo Mata)  
4. CalWORKs 4/13/22 (Heather DelCarlo)  
5. Cougar Café 4/8/22 (Cathy Ritola)  
6. Counseling and Guidance 4/19/22 (Alison Somerville, Adam Runyan, Barb Baston, Tom Rogers, 

Janet Marinoni, Jennifer Lawler, KC Mesloh, Monteil Ackley, and Tara Bias)  
7. Dorm and Residential Life 4/22/22 (Beau Beaujon and Will Freeman)  
8. EPO&S and CARE 4/12/22 (Tom Rogers and Mo Ngiratmab)  
9. Financial Aid 4/22/22 (Davis Murphy, Tara Harkness, Ember Martinez)  
10. Institution Technology 4/19/22 (Chris Ganister and Logan Merchant)  
11. Learning Center 4/13/22 (Carl Oberriter)  
12. TRIO (Tara Bias) 4/13/22 



Consultation Council 3:00 pm via Zoom- (Monday, May 23, 2022)
Generated by Michell Williams on Thursday, June 9, 2022

1. Meeting Opening

action: 1.01 Call to Order and Roll Call
Quorum present

discussion, action: 1.02 Approval of Agenda
Approved by consensus

Minutes: 1.03 Approval of Minutes 5/9/2022
Approved by consensus

2. Governance

Action, Consultation: 2.01 updated AUOs- Colleen Baker
Colleen has met with each of these committees and performed training on AUOs. There will be several AUOs that come through
because we are finding lots of AUOs are not measurable or reasonable to track.
Approved all AUOs by consensus.

3. Consultation

Discussion, Consultation: 3.01 2021-2022 Governance Annual Evaluation
Completed last meeting and did not get removed as an agenda item.

Information, Discussion, Consultation: 3.02 Budget Committee Report
Minutes were lost. 

4. Guided Pathways

Information: 4.01 Guided Pathways Update - Brady Reed
Minutes were lost. 

5. Accreditation

Information: 5.01 Accreditation Update- Accreditation Tri-Chairs
Minutes were lost

Information: 5.02 IEPI Update - Carie Camacho
Minutes were lost

6. Other-Information/Communication

Information: 6.01 Academic Senate update- Adam Runyan
Senate Elec�ons are complete and officers and Liaisons have been assigned:

Adam Runyan – President

Tom Downing – Vice President

Celeste Wiser – Secretary

Melinda Duerksen

Yu�ng Lin

Laura Rotlisberger

Liaisons

OER – Shar Murphy and Yu�ng Lin

Guided Pathways – Adam Runyan

CTE – Tom Downing

Non-Credit – Melinda Duerksen

Legisla�on – Adam Runyan
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A big thankyou to Andy Rupley and Crystal Tobola for your years of service as Senators. You have both led our campus

well!
Information: 6.02 Budget and Planning Calendar
Minutes were lost

Information: 6.03 Good of the Order: Trevor Albertson
Minutes were lost

7. Meeting Closing

information: 7.01 Future Meetings

action: 7.02 Adjourn
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Consultation Council 3:00 pm via Zoom- (Monday, June 13, 2022)
Generated by Michell Williams on Monday, June 13, 2022

1. Meeting Opening
action: 1.01 Call to Order and Roll Call
Carie Camacho, Michell Williams, Roxanna Haynes, Dana Armeson, Colleen Baker, Julie Johnston, Melissa
Hill, Nicole Kelley, Tara Bias, Helther DelCarlo, Christina Madrid, Randy Joslin, Meggin Lewman, Jennifer
Tupper, Bridget Gowin, Sandy Jonas, Angelina Chamblee, Adam Runyan, Kristin Gilman, Chad Lewis, Pat
Shannon, Brady Reed, Carl Oberriter, KC Mesloh, Carol Growdon, Alison Somerville, Kristina Divine, Yuting
Lin, Trevor Albertson, Kim Clain, Lisa Gardiner.

discussion, action: 1.02 Approval of Agenda
Approved by Consensus

Minutes: 1.03 Approval of Minutes 5/23/2022
The minutes were mostly lost, Michell apologized her computer was updated and the document was lost.
Approved by consensus.

2. Governance
Action, Consultation: 2.01 updated AUOs- Colleen Baker
Colleen has been conducting a lot of training to get our AUOs on track and make sure they are measurable. We
need to reapprove the ones that were approved at the last meeting because the AUOs should be mapped to
Strategic Goals and not ISLOs. The ISLOs have already been mapped to the Strategic Goal. Therefore, the
mapping has been changed and needs to be approved. Those have been the only changes on the ones that were
approved at the last meeting. Most of the AUOs will use this year as a baseline year. The other attachments are
additional AUOs that need to be approved. There are about 17 AUOs to be approved. All the departments have
worked on these AUOs to make sure they are appropriate to the department and the department leads have
approved as well as Cabinet. One of the goals was to create a data source for each AUOs. The Miscellaneous
AUOs needs to be pulled from the agenda.  It will go to Cabinet first and then go to Consultation next meeting.

Approved the Student Services, Administrative Services, and the Categorical AUOs by consensus.

Action, Consultation: 2.02 Agriculture IPR- Adam Runyan
Adam- Ag IPR was the last IPR that was due. Senate has approved and it needs to be approved here and will go
to the Board tomorrow.

Approved by consensus.

Action, Consultation: 2.03 2021 IPR Handbook- Adam Runyan
Adam- took out the athletics IPR and should be included in the NIPR handbook next year. The data addendum
packet was included in to the IPR template and updated some curriculum pieces like CIS was added. This will
come back at the beginning of the year but if faculty are working on IPRs this will be the most up to date
template to use.

Brady asked for clarification on the athlethics and PE IPR.

Adam- The athletics was an IPR last year but it was found through the process that there is no degree associated
with the Athletics classes so all of the focus of the program can be discussed in an NIPR. The PE will still be an
IPR.

Approved by consensus.

3. Consultation
Information, Discussion, Consultation: 3.01 Budget Committee Report

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public

1 of 4 6/27/2022, 3:33 PM

cmortell
Highlight

cmortell
Highlight



Carie- items that were prioritized were sent to committee chairs. The list hasn’t been published but the process
was completed.

Michell- asked when consultation will see the prioritized list.

Carie- explained that the list will come to Consultation although there isn’t much room in the budget for any of
the items. The written list is in limbo because of timing and employees ending 10 month contracts but it will
come to Consultation to view.

Meggin- there will be no room for the prioritized items in the budget.

Carie- explained that the process was still followed and all agreed.

Information, Discussion, Consultation: 3.02 NIPR Survey Discussion- Randy Joslin
There was an accreditation discussion and we discussed one survey being used for all NIPRs. Randy is not sure
that one survey will work for all NIPRs because it will be so long that the response rate will probably not be
very good. Any ideas are welcome for the most efficient way to distribute the survey.

Brady- we have several surveys in our AUOs for the special programs and it was discussed streamlining the
survey only to the students that use those services. I agree, that one survey would not be effective.

Randy- we could definitely consolidate surveys to certain areas but for all NIPRs I think we would be closer to
100 question survey and that isn’t manageable. We wanted to have a shared governance discussion about the
topic. I am requesting a vote to determine that one survey will not be used.

Alison- we should look at possibly narrowing some of the surveys. In counseling only one question goes to our
AUOs the rest is for our information. Consolidate surveys to be more streamlined and separate satisfaction
surveys vs AUO services.

Randy- yes maybe student services could consolidate their survey to encompass more areas like administrative
services does.

Alison- the students are getting inundated with surveys are they are tired of filling them out and not providing
very accurate comments.

Trevor- have we looked at other schools our size and how they do it and what does ACCJC feel about it. What
resources do we have to complete the surveys?

Randy- I don’t believe we will get as many responses from a larger combined survey.

Roxanna- Sounds like we have a consensus to narrow down the surveys and evaluate our current surveys.
Possibly look at the issue again if we can evaluate the surveys and consolidate?

Brady agreed that each department could look at consolidating surveys for NIPRs without combing all
departments into one survey.

Randy- clarified that we need to have a shared conversation because it was suggested in a previous report that
we combine the survey and for the current report we should describe what our decision is going to be for NIPR
surveys.

Consensus for not combining into one survey unless there was a more functional way to combine them.
Consensus was also met on evaluating the current surveys and consolidating as much as possible to help
improve responses. More consolidating into departments like academic, administrative services, student
services etc and stagger the release of the surveys so recipients aren’t overloaded with multiple surveys at once.

Carie- We could include the release of the surveys into the campus calendar so everyone can see when the
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surveys would be due.

4. Guided Pathways
Information: 4.01 Guided Pathways Update - Brady Reed
Brady- we might meet this summer as a group. We are supposed to find out what our next round of funding will
be in June. We are expecting about a third allocation of what we received in the first five years. We are
anticipating around $150,000-$75,000. We are contributing funds to our new website and new portal. We hired
our guided pathways students a little earlier this year to use them during the summer and possibly participate in
the equity summit. We hired 4 new students.

Tara- We have several groups of students with a broad demographic that will be great participants.

Roxanna- Thank you for doing such a great job recruiting students.

Brady- Provided more information on the Equity Summit. The dates are Aug 11  and 12  which are the flex
days right before semester starts to engage faculty voice. We would love as many different perspectives from
the constituent groups as possible. We want to identify our DEI goals and we have a new three year equity plan
due in December to work on. We have two days to get ideas on the equity plan and get a head start on the plan.
It will be at grand sierra resort in Reno with catered food. There will be overnight lodging if you want. Need
RSVP to book rooms.  We receive 1.3 million dollars for equity and we are expecting about a  5% increase with
the May revise. It isn’t approved yet but we are looking at an increase.  We pay for several employees salary out
of the funding full positions or at least part of positions. We also provide activities on campus. The chancellor’s
office is giving some direction of using funds that we will be discussing in the summit as well.

5. Accreditation
Information: 5.01 Accreditation Update- Accreditation Tri-Chairs
Chad- Still writing the follow up report. We are hoping to have a version ready for the editors and have it ready
to go the constituent groups in August and to the Board in September. We have discussed a lot about an SLO
tracking software but we are looking for more documented discussions on the decisions for the software. That
will be on future agenda items to have robust discussions about.

Meggin- asked about people soft which is a new software for HR and they might have an SLO portion.

Chad- yes we were supposed to have a demo from them but we ran out of time by the end of the year. The next
meeting we will discuss the tracking system more. We will provide more clarification on the plan for tracking
SLOs.

Information: 5.02 IEPI Update - Carie Camacho
Carie- we had a cabinet planning retreat and came up with strategic initiatives that is part of the new planning
process. These initiatives will go to the Board in their July retreat to adopt. There will be training sessions at
convocation and there will be monthly meetings and the calendar will go out in August when everyone returns
to campus.

Roxanna- the initiatives are very well thought out and very attainable.

6. Other-Information/Communication
Information: 6.01 Academic Senate update- Adam Runyan
Nothing to report

Information: 6.02 Budget and Planning Calendar
Trevor- we are looking pretty good. We have a 27% reserve so 27% of our budget for one year is in reserve. We
need to see how next year budget plays out and we should guard that reserve well. Compared to other colleges
we have a high healthy reserve.  Next year’s budget is not certain right now as it goes through the legislative
process. This year’s budget is about -$450,000 and there is more available in the reserve however we should try

th th
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to get our costs down so we don’t have to dip into reserve. Inflation and COLA are rising and the cost of goods.
Baseline funding will hopefully be finalized in August and we are working with the budget until that time.

Information: 6.03 Good of the Order: Trevor Albertson
Trevor- I will be stepping down in the middle of July and will work on the exact date with the Board. I will miss
everyone. Look at this meeting and how it has gone. It had genuine discussion, collegiality, and we have come
together as a team. This team will keep going with someone else in the president seat. You guys did it and
accomplished great things. Good luck going forward and I will always be available by phone, email, or text.

Roxanna- it has been a long two and a half years and we appreciate your support Trevor.

7. Meeting Closing
information: 7.01 Future Meetings

action: 7.02 Adjourn
Adjourn 3:58
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From: Colleen P Baker
To: Lisa K Gardiner
Subject: AUO Discussion Capture
Date: Tuesday, May 10, 2022 2:33:09 PM

 
 

From: Colleen P Baker 
Sent: Thursday, May 5, 2022 7:11 AM
To: Brady L. Reed <breed@lassencollege.edu>
Subject: RE: AUO ? - Need final changes
 
Ok and thank you.  I will make the changes and send you the final versions (in the format needed for
the NIPRs) for you last approval.
 

From: Brady L. Reed <breed@lassencollege.edu> 
Sent: Wednesday, May 4, 2022 4:10 PM
To: Colleen P Baker <cbaker@lassencollege.edu>
Subject: RE: AUO ? - Need final changes
 
Hi Colleen,
Sorry, it’s been a crazy week. So we reviewed them last Friday with everyone, and I wanted
to make two changes…

1)    For the CalWORKs persistence AUO, change from goal of 25% to goal of 35%.
2)    For the Learning Center, we will determine increased number of tutors by checking

list of tutors at the end of fall and spring semester. Also, the AUO that currently
reads “The Learning Center space will be used for student study area.” Should say “The
college will increase use of the Learning Center.”

 
Everything else seemed good. Let me know if you have any further questions or
clarifications. Thanks, Brady
 
From: Colleen P Baker <cbaker@lassencollege.edu> 
Sent: Wednesday, May 4, 2022 1:29 PM
To: Brady L. Reed <breed@lassencollege.edu>
Subject: AUO ? - Need final changes
 
Hi Brady, Can you please get me the final AUO changes from your area?
Thanks!
 
Colleen
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From: Colleen P Baker
To: Lisa K Gardiner
Subject: FW: Re-verify AUOs - Ready to submit -- AUO Meeting
Date: Tuesday, May 10, 2022 2:33:30 PM

 
 

From: Colleen P Baker <cbaker@lassencollege.edu> 
Sent: Friday, April 29, 2022 10:46 AM
To: Brady L. Reed <breed@lassencollege.edu>
Subject: Re: Re-verify AUOs - Ready to submit
 
Thank you!!
 

From: Brady L. Reed <breed@lassencollege.edu>
Sent: Friday, April 29, 2022 9:20 AM
To: Colleen P Baker <cbaker@lassencollege.edu>
Subject: RE: Re-verify AUOs - Ready to submit
 
Hi Colleen,
Just wanted to let you know that I’m having a Basecamp meeting this morning to finalize all
of our AUO’s. I wanted to have a staff meeting in which we could document additional
discussion around assessment for accreditation purposes. So, I will respond today with an
approval if we don’t have any additional changes. Thanks, Brady
 
From: Colleen P Baker <cbaker@lassencollege.edu> 
Sent: Tuesday, April 26, 2022 8:53 AM
To: Bridget Gowin <bgowin@lassencollege.edu>; Tara Bias <tbias@lassencollege.edu>; Thomas
Rogers <trogers@lassencollege.edu>; Motare Ngiratmab <mngiratmab@lassencollege.edu>; Carl M
Oberriter <coberriter@lassencollege.edu>; Tiffany Rae Stone <tstone@lassencollege.edu>; Heather
DelCarlo <hdelcarlo@lassencollege.edu>
Cc: Brady L. Reed <breed@lassencollege.edu>; Randall S. Joslin <rjoslin@lassencollege.edu>
Subject: Re-verify AUOs - Ready to submit
 
Hi everyone,
Thank you for your hard work reviewing and modifying the AUOs in your area.  I have attached the
documents one more time for you to look over and approve before I send them to Cabinet.  If I
missed something, please let me know.  Once I get an email from Brady that I can move forward, I
will work on my end to get everything officially approved. 
 
If you decide these documents are correct, please work with your group to begin collecting data on
the new AUOs as described.  The data collection period is July 1, 2021-June 30, 2022.  This upcoming
July 2022, I will help everyone report their AUO Assessment Results.
 
Please contact me with any questions.
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Colleen Baker – Interim Dean of Academic Services
530-251-8854
P.O. Box 3000
Susanville, CA 96130
 



From: Colleen P Baker
To: Lisa K Gardiner
Subject: FW: AUO - Updated - Behavioral health - Conversation
Date: Tuesday, May 10, 2022 2:36:34 PM

Not sure if this will be helpful but see below.
 

From: Colleen P Baker 
Sent: Wednesday, April 20, 2022 7:42 AM
To: Brady L. Reed <breed@lassencollege.edu>
Subject: RE: AUO - Updated - Behavioral health
 
Ok.  Sounds good. J
 
 

From: Brady L. Reed <breed@lassencollege.edu> 
Sent: Tuesday, April 19, 2022 4:46 PM
To: Colleen P Baker <cbaker@lassencollege.edu>
Subject: RE: AUO - Updated - Behavioral health
 
Oh yes, I see. Let’s keep it like you said… 10% annually up to target of 70%.  Thanks so
much!
 
From: Colleen P Baker <cbaker@lassencollege.edu> 
Sent: Tuesday, April 19, 2022 4:09 PM
To: Brady L. Reed <breed@lassencollege.edu>
Subject: RE: AUO - Updated - Behavioral health
 
Here is how I changed the AUO: LCC will establish a baseline percentage of students, staff, and faculty make
students and employees aware of Behavioral Health services.  
 
I like the Target as is: After benchmark is established in 2021-2022, increase awareness by 10%
annually until 70% is achieved.  Because if you leave the target at 70%, then my guess is initially the
program will not be able to reach that target and will need to report a “no” on the AUO.  However,
the program will likely be able to increase by 10% annually and will be able to report “yes” on the
AUO and show continued improvement throughout the next NIPR cycle.
 
Do you agree?
 

From: Brady L. Reed <breed@lassencollege.edu> 
Sent: Tuesday, April 19, 2022 3:55 PM
To: Colleen P Baker <cbaker@lassencollege.edu>
Subject: RE: AUO - Updated - Behavioral health
 
Hi Colleen,
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Yes, I believe you got all of it right, but do you think the AUO below might make more sense
if tweaked a little?  This would be the outcome, with the goal of 70%. Let me know what you
think.
 
LCC will make students and staff aware of the college’s Behavioral Health services.
 
Would you mind sending me the AUO’s for the other programs as well, so I can see if they
need any edits?  Thanks so much, Brady
 
 
 
From: Colleen P Baker <cbaker@lassencollege.edu> 
Sent: Tuesday, April 19, 2022 2:56 PM
To: Brady L. Reed <breed@lassencollege.edu>
Subject: AUO - Updated - Behavioral health
 
Hi Brady, I think I captured our conversation about the Behavioral Health AUOs.  Please review the
document and provide feedback.  If it is okay, please let me know. 
Please advise,
Colleen Baker – Interim Dean of Academic Services
530-251-8854
P.O. Box 3000
Susanville, CA 96130
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 Lassen College  

Counseling Office Department Agenda 

Feb 9, 2022 

Item  Responsible 
Party 

Action or 
Information 
Only 

Next 
Step(s) 

1. Check in   All   
2. UC Merced update- questions, online course 

offerings we would like to see?  form to be 
used, etc. 

    

3. College Day – Sept 19th? (Alison)     
4. NIPR Update: Review AUO’s,  review Transfer 

data and survey results- identify improvement 
plans- capture improvements in NIPR update – 
NIPR update due March, linkage  to ISLO 
(Alison) 

    

5. Dean’s list recognition? Cords to incarcerated 
Dean qualify (Jenn) $7.55 

    

6. HSU- Cal Poly status (Alison)     
7. BIOL 25/26 scheduling summer, Math 60 

spring only in preparation for Math 7/8 
    

8. Cal Fresh stand in SS during registration times  
(Monteil) 

    

9. Counselor Luncheon, Ed plan campaign, NIPR 
update 

    

10. Please define which administrator (Roxanna or 
Davis) we refer to for different items? (i.e. 8th 
grade special admit, time cards, over units, 
general petitions, who signs what?, etc.) 
(Adam/Alison) 

11. Need to update AP’s?  

    

12. Still getting paid for completed orientations? 
Are we going to require everyone complete 
one?  

    

13. Counselor assignments     
Others: 

14. Starfish- use personal emails (Tom) 
15. AUO’s discussion (regularly) (Alison) 

    

 

Items for future agendas: 

KC – College Source webinar update (after June) 

C- grade 



Counseling Meeting Minutes 2/16/22 
 

Present: Alison Somervile, Tara Bias, Adam Runyan, Adrienne Hill, Janet Marinoni, Barbara 
Baston, KC Mesloh, Tom Rogers, Monteil Ackley, Davis Murphy 

 

BIO 25/26 Update 
We would like to get BIO 25/26 offered during the summer session.  
Christy will be looking into it and going through division chair process.  
Adjunct faculty is also being sought out for ability to offer.  
 

AB705 Update 
With AB705, a lot of math classes are going to be offered.  
The finite math will be offered to those seeking a business degree Math 11A will be in Fall, 
Math 11b will likely be on a rotation base for spring semesters.  
Math 60 would be offered in Spring for students moving on to Math 7 and 8. 
We will be keeping Math 60 for STEM students who didn’t have Algebra 2.  
State doesn’t think students need Math 60 to jump into transfer level. Termination of Math 60 
in 2023 school may happen. 
Math 60 or higher can be utilized for the Nursing degree requirements. Math 40 is a better 
choice for students considering continuing on to RN program in the future. Students can self-
place in Math 40 with AB705.  
Math 11A was originally designed for students wanting to teach. There is speculation this will 
work so much better for the CTE program students. 4 year students should likely take a 
different transfer level course.  
 

Honors Cords Update  
Honors cords for incarcerated. Last meeting we discussed purchasing cords for the incarcerated 
grads. Tara found out that cords are $7.55 in the bookstore.  
There was also suggestions that maybe the cords are just used for the ceremony.  
KC wanted it to be equal across the board, how many students want actual cord versus just 
borrowing it. Or is there enough funds for everyone to get one? KC says most students always 
ask about cords to keep not borrow. We will ask Roxanna for funding.  
EOPS does purchase them but we feel like the funding would be supported out of Student 
Services. 
Jen Lawler will execute conversation with Roxanna.  
 

UC Merced Update 
We have an agreement that our students can take classes down there and vice versa. 
Roxanna, Alison and Carrie met to talk about general questions like registration dates, forms, 
etc. 



Would we both share forms or have separate forms, where would forms go, what does 
advertising look like. 
The MOU states that LCC students have to have completed 12 units and be enrolled in 12, 2.0 
GPA or higher, pre-reqs met, has not been academically disqualified, etc.  
Conditions are that the agreement is valid only to the term specified and contingent upon space 
availability. 
There will be a non-refundable fee upon enrollment, additional fees for program requirements 
are on students.  
Academic advising and student services are only available at home institution.  
Adam mentioned that there were not very many Summer offerings online and would like to ask 
if there will be more online offerings in the Fall and which courses or areas they would be.  
Originally it was discussed that sociology and psychology may be of focus but LCC offers those 
regularly. We are hoping they would fill in the holes. There is confusion on why we would be 
selected over Merced College that is right there. 
Adam, Jen and Janet will be at the UC Merced campus next week, wondering if the staff will 
have understanding of the MOU. 
This is supposed to go into effect in the Fall of 2022, maybe summer, but likely Fall.  
A contact for the UC Merced counselor should be relayed soon for us to deal with exclusively.  
Alison asked if they had a vaccination mandate, we are still waiting on details for that. 
We’ve asked for a Calendar.  
FAQ will be formed and held in the share drive, regarding our MOU with Merced.  
We are also going to ask about foreign languages.  
Alison will forward MOU to counseling staff.  
 

Annual update/NIPR Update 

NIPR Update is due October 2022, Accreditation report it due in October, would like to get 
Annual Update completed in Spring. With this we would be have time to write up the report 
and capture what we do, what we’ve been doing and what we should be in doing in all of our 
NIPR’s or IPRs.  

Wanted to review AUO’s, they were changed last year.  
Career and transfer position hiring is underway.  
 
Our 1st goal is to Increase the usage of the Career and Transfer Center Services by 10%.  
This should be met once we have staff in the center.  
 
Second goal, is that students will meet with a counselor to develop an education plan 
appropriate for their program of study and their career goals ed plan. Goal is to increase ration 
by 10% annually. Ed Plan campaign ties into this goal, Alison will pull more data to further 
discussion next meeting.  
 



Third goal, students who have met with Counseling Office will report satisfaction with the 
quality of services. Target is 90% satisfaction with Counseling office, number 10 on student 
survey, goal was met with 94% satisfaction.  
 
Fourth goal, Increase transfer rates to a four year institution. This goal coincides with one of our 
institutional set standards, the goal is to increase. Again, once we have Career and Transfer 
Center Staff this should see improvement. Randy was able to give Alison the data for 2021, the 
most current that was available through the website, and it was 51. 
 

Annual update/NIPR Update continued… 

Our baseline was 55 and that our target is 65 so we obviously went down, so we need to kind of 
talk about like why we think that when down what part do we have control over that we can 
make suggestions for. 
 
Counselors would like to know if students they know transferred were detected by the 
chancellor’s office data, seems like the numbers reported don’t match our transfers. From 
Alison’s understanding, they use the clearinghouse. There are no names or ID’s attached to this 
data, Randy pulls data, Alison will try to figure out the link or from where it is pulled from.  
 
Counseling staff will take additional look into this data to compare, we can collaborate with KC 
to see what she has on her lists.  
Monteil asks if we could start having an idea of people to track or keep up with, by asking if 
they are planning to transfer on the petition to graduate form. 
 
Would like to find a way to capture when a student is actually admitted to another school. We 
also have information on cards that graduates fill out to announce their name at 
commencement.  
KC thinks that the chancellors office follows who went where on delayed transfers.  
Barb wonders if they have data on students who transfer without degree to jump in on a 
bachelors program.  
We do not get funded off students who do not complete a degree before transfer. KC thinks the 
reports may just show transfers, not whether the students hold degrees or not.  
 
Alison is hopeful that staff in the Career and Transfer center will help us achieve our desired 
baseline/goals.  
 
Student Survey Update  
Review of student survey, Alison is asking for suggestions on modifying survey if there is a need.  
 
Question 1 No suggestions  
 
Question 2, wondering how else we can reach out to students to let them know we are here?  



Monteil suggested maybe a Canvas notification to students in the beginning of semester. Now 
that we have more students involved with Canvas is may reach a lot of students. Each term 
putting out a similar notification.  
 
Tara wondering if we can use Ipads in EOPS and Counseling Office to capture student feedback 
on survey while they are in office, waiting. We will send survey out via email as well.  
 
Question 3, No suggestions at this time 
 
Question 4, comment that it is much easier for students to reach counselors now being able to 
utilize remote services as well as in person.  
 
Question 5, No suggestions at this time  
 
Question 6, Dissatisfied is not an option listed, should maybe list. Neutral is also spelled wrong 
throughout service.  
 
Question 7, No suggestions at this time  
 
Question 8, Not sure what the Agree/Disagree option is, change that.  
 
Questions 9, lets brainstorm how we can assist students with helping them understand how to 
utilize registration in the portal. Monteil suggested that maybe some small “how to” video clips 
for students to view to help with steps. Also wondering if instructions, tutorials, etc. can be 
housed in the registration section of the portal in student planning.  
 
Question 10, Alison wants to know how we could improve or stabilize this. Monteil suggests 
getting more detailed feedback from students on what is great and what could use 
improvement in the counseling office. Even asking other questions like what marketing or 
notification outlets are most beneficial for students, etc.  
 
Question 11,  
 
Side note: Starfish meeting happened to get early alert and other notifications and student 
planning up and running again. Looking to get registration up and running through starfish. 
Alison thinking starfish information may also be handy to add into the revamped orientation 
materials coming up.  
 
Questions 12, More work to be done in starfish for sure.  
 
Question 13, not having full time staff really hurting our numbers  
 
Question 14, No suggestions at this time  
 



Question 15, No suggestions at this time  
 
Comment sections elaborate on some more student thoughts but not enough detail on many 
aspects of counseling service.  
 
Alison asking anyone that has any more suggestions to please provide input.  
 
Adam seeking clarification on who is over counseling, org chart states Roxanna is over all that is 
counseling but we have still been using Davis, would like more direction.  
 
Miscellaneous Updates 
Alison would like to revisit doing an Ed plan campaign and counselor luncheon.  

College day is tentatively set for September 19th. Asking if we will be able to have an event of 
size by then or what that may look like. It will need to go to Roxanna and Trevor for approval.  

Other agenda items table until next meeting. 

 

 

 

 



Dana Aremson, Michell Williams, Tara Harkema, Tiffany Baiocchi, Tom Downing, Codi Mortell, Yu ng Lin, Melissa Hill,
Roxanna Haynes, Yemima, Alison Somerville, Chad Lewis, Julie Johnston, Heather Delcarlo, Carie Camacho, Tara Bias,
Jennifer Tupper, Randy Joslin, Adam Runyan, Trevor Albertson, Andy Rupley, Lisa Gardiner,

Consultation Council 3:00 pm via Zoom- (Monday, March 28, 2022)
Generated by Michell Williams on Monday, March 28, 2022
1. Meeting Opening
action: 1.01 Call to Order and Roll Call
Quorum in attendance.

Michell updated roll call to match the governance handbook. Need the chairs of the IT committee and the
facilities committee to add to the consultation roll call as they automatically become members of consultation if
they are not already a member.  Melissa informed that Toni Sommers is the chair of the facilities planning
committee.

discussion, action: 1.02 Approval of Agenda
Approved by consensus

Minutes: 1.03 Approval of Minutes 3/14/2022
Approved by consensus

2. Governance
Action, Consultation: 2.01 GP-Scale of Adoption- Brady Reed
Brady- This is our comprehensive annual report of our efforts to Guided Pathways. Academic Senate has
approved this report. COVID has hindered some of our efforts but many areas are gaining progress. The
Chancelor's office asked us to report exactly what has happened on our campus even if we went backwards in
progress. Some of our initiatives like the career center saw delays due to COVID but we are beginning to move
forward again to show progress and open that center with staffing. The career pathways has had a great amount
of work done and we are still working to get the website updated and will be spending some of the guided
pathways funds for that.  A lot of the equity funding is aligned with the guided pathways work and initiatives
overlap, for example offering another transfer level math meets goals of equity as well as guided pathways. The
report has what we have done to date and what our next steps are for each pillar. All of the guided pathways
members have worked on this report. It was a very collaborative effort from the guided pathways team. It isn’t
mandated that consultation vote on this but I felt it was important to have a broad campus approval. Officially
Adam for Academic Senate and Trevor as President will have to approve in NOVA.

Approved by consensus

Roxanna- Thank you to the committee members for all their work to complete this report.

Brady- so much of this work occurs across campus not just in the guided pathways committee so this is a
collective and collaborative campus effort.

Action, Consultation: 2.02 Revised AP 3250- Randy Joslin
Randy- non instructional programs must do an annual update every year required by our handbook and AP.
Nothing requires us to do annual updates in ed code or ACCJC standards. Most of the colleges that I researched
do not require an annual update. I researched 26 other colleges and 73% of them do not require an annual
updated. A few require a comprehensive annual review every year but that would be very cumbersome for us to
achieve and unnecessary.  ACCJC asked us the streamline our process and make it more efficient. This change
reflects that effort to make the process more efficient. For the AP, there was one line that was changed to reflect
NIPRs can be an option but it is not required. Instructional IPRs have never required an annual update, they
have always been optional.

Adam- at the bottom it does not list Academic Service as an approver I believe we can make the change and
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approve here in consultation.

Discussion occurred surrounding who provides data for the NIPR. Some NIPRs provide their own data and
some do not. There is a hole with the AUOs and data collection that we need to wrap up before the next NIPR
cycle. Our data is not reported the same in all NIPRs and we need to more common way to see the data and
assess it. The data must have somewhere to live on campus.  Areas such as the bookstore and café have data
recorded in separate systems that OIE does not have access to it. We should still have more centralized locations
for the data.

Carie- on item #4 in the AP it says the office of academic services will provide the required data and clerical assistance but that
should be the office of institutional effectiveness. Randy agreed that it should say data is provided by Office of Institutional
Effectiveness.

Discussion was had that the AP should go to academic services for additional changes but the AP doesn't show that academic
senate has approved this in the past. Adam agreed that academic senate doesn't approve APs in the 4000 and agreed that
consultation could continue with additional changes. The AP was changed to remove "provide clerical services" and the data will
be received from office of institutional effectiveness.

Data requests in the NIPR were discussed. Some program areas receive data from institutional effectiveness and others collect
their own data. Discussion was held about having a central location for all data that is collected with NIPRs and IPRs. Institutional
Effectiveness does provide assistance for required data. Institutional Effectiveness should have a list of NIPRs that need to
receive data when they are due. The NIPRs are due in September and if they need data, we should be supplying that data soon.
OIE is listed as housing the AUO and SLO data. Additional discussion was held about having consistent data throughout our
NIPRs and consistent data analysis. We don't want to have road blocks for employees that are trying to complete NIPRs and not
have the necessary data for a good analysis of the program area. As a whole, campus programs would like more data to help
drive decisions. Counseling and Student Services is looking at getting additional data for services supplied. Student Services
would like to analyze data more frequently than every few years to make changes as necessary to improve data outcomes. 
What mechanisms can we create to help collect and organize data?

Carie- we have a large hole per ACCJC that we need to fix by the next report. We received the data on SLOs and ISLOs from OIE
but we might need to sit down with each program areas that have an NIPR due in September and figure out what data is needed
and we need to measure our AUOs, analyze that data, and link it to our planning process. On the new planning calendar, there is
a date that data should be provided to the program areas that are completing NIPRs for the year.

Alison- The handbooks will probably need to be revised to meet those new dates in the planning calendar.

Carie-Correct, Academic Senate just approved the IPR timeline so the calendar needs to be adjusted for that and then the
manuals will reflect the planning calendar.

Trevor- we need to figure out who is providing what data and where is the central housing of the data. We want to maintain even
methodology across all data sets that people could be using.

Roxanna- some programs are collecting data but are we collecting data in the same way and presenting it in the same way and
analyzing it the same. Are we asking the same questions of the data for every program. The NIPRs have different authors and
presenting the data should be uniform in the NIPRs.

Trevor- if individual programs want to collect their data then it should get certification from OIE. Randy expressed that he does
not have access to all systems that are collecting data for NIPRs such as the bookstore and cafeteria. We will need to find out all
areas that are collecting data and from where and who has access to them. In the future we need to make sure that multiple
employees know where the data comes from so when employees leave areas, the new person will know where to get the data
and how to analyze it. Randy expressed that it is still something that we will still need to develop that. That would be a next step
for our NIPR process to nail down the list of data for all AUOs and NIPR data analysis.

Roxanna- Especially for student services, much of our funding revolves around demographic data to report back on. Even within
student services, we are collecting different data differently. We can work to make this more streamlined and collect all the
information we might need for our programs and how we can efficiently collect the data and efficiently get reports on the data.

Randy- we have so many different data sources that are stand alone. Randy suggested that we add Office of Institutional
Effectiveness will provide assistance with data collection as necessary.

Brady- it will be difficult to centralize the data collection because the individual program areas are collecting so much of their own
data. OIE could still assist with analyzing data.

Agreed on the new language that OIE will provide data and will assist as necessary.

Adam asked why #6 says Superintendent/Review. It was agreed this should be changed to
Superintendent/President.

Approved by consensus.
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Action, Consultation: 2.03 Revised NIPR Handbook- Randy Joslin
Randy- the cycle reflects that annual updates are optional. The graphic eliminated the annual update year and
only gives the cycle for full NIPR due and changes the language making it an option to complete an annual
update. An annual update is encouraged if a program has new budget requests. This change will put us more
inline with other colleges across the state.

Approved by consensus.

3. Consultation
Information, Consultation: 3.01 Incarcerated Course Eval Form-Adam Runyan
Adam-Student evaluations that go with course evaluation. There were questions that didn’t apply and wouldn’t
help to assess the course. We are taking out what doesn’t apply for our incarcerated students. Senate approved
these changes. The highlighted areas will be removed for incarcerated students.

Information, Consultation: 3.02 2021 IPR Handbook-Adam Runyan

Adam- Senate has approved the new timeline to better match the budget process. Spring will be informational
time for reviewing the program and submit in fall for the following spring budget cycle. The senators are open
to see how it works and they approved it last week. IPRs will be due in November and approved by the board in
February so the budget items can get into the current budget cycle.
Brady asked if the NIPR timeline would match the new IPR.
Carie- anyone that has an NIPR or IPR due will be notified next month and follow this years cycle. In June we
will start with the new budgeting calendar cycle. We will be finishing up the current cycle. The plans will be
staggered so the OIE office has time to submit data to everyone and the Board isn’t bombarded with the plans
all at once. We will be having NIPR orientation like we do for the IPRs so everyone is informed of their due
dates and expectations in the NIPRs. We are following our old cycle this year and then next year we will start
following the new calendar.
Brady- is the plan to have NIPRs and IPRs on the same schedule?
Carie- no there will always be a little staggering of the timeline so the OIE and the Board are not bombarded all
at once with NIPRs and IPRs.
Adam- we also corrected language for degrees and certificates.

Consultation: 3.03 Budget Committee Report
No update meeting was canceled last week.  Andy or Toni were not available to provide an update.

4. Guided Pathways
Information: 4.01 Guided Pathways Update-Brady Reed
Brady- We did another coffee connection that went really well. We are moving forward on our initiatives.

Carie- Are administrations allowed to go?

Jennifer and Brady said everyone is welcome to attend 10-11 this Wednesday and financial Aid is presenting.
Faculty have been great about showing up and it is really appreciated.

5. Accreditation
Information: 5.01 Accreditation Update- Accreditation Tri-Chairs
Chad- Annual fiscal and annual report are due April 8 . The data has been inputted for the annual report and is
waiting for final submission and the fiscal report will be updated the 3  or 4  and submitted well on time.

Information: 5.02 IEPI Update - Carie Camacho
Carie-After the ISER there were several requirements and recommendations. We needed to develop a
discontinuance/revitalization process. Last year we had several programs go through the process, one was
revitalized and 4 or 5 that were discontinued through that process. This year Gunsmithing is currently going

th
rd th
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through the revitalization/discontinuance program and the committee is working to help the program grow. The
committee is voting this afternoon according to the AP. It is a strong faculty participation and guidance process.
The NRA program will continue through the summer even if they go through revitalization. The committee has
been meeting for 2 ½ months now with the gunsmithing faculty to help look at the program and what is working
or not working. The committee will vote to determine whether the program needs revitalization or stay the
same.  Once that vote is completed, it will be announced tomorrow and the hard work will begin to revitalize or
continue the same according to the committee vote.  It is vital to our planning process that we follow this
process. There were no comments or questions.

6. Other-Information/Communication
Information: 6.01 Budget and Planning Calendar
Budget committee is working on prioritization. Toni should be the chair with Andy as she has taken over
David's roles.

information: 6.02 Good of the Order:Questions for Trevor- Trevor Albertson
Trevor was unavailable for an update. 

7. Meeting Closing
information: 7.01 Future Meetings

action: 7.02 Adjourn
Adjourn 4:03
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Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Admissions & Records  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 1, 2, 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Davis Murphy  (dmurphy@lassencollege.edu) 
 

AUO Description: Admissions & Records will provide quality customer service to all students 
AUO Measure: Amount of dissatisfied customers  
AUO Target: Receive no more than 1 complaint per month 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Admissions & Records  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 1, 2, 3, 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Davis Murphy  (dmurphy@lassencollege.edu) 
 

AUO Description: Admissions & Records will complete all work in a timely manner 
AUO Measure: Audit compliance, student & staff satisfaction  
AUO Target: Meet all respective deadlines 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Admissions & Records  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 2, 3, 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Davis Murphy  (dmurphy@lassencollege.edu) 
 

AUO Description: Students will be able to navigate the Student Portal 
AUO Measure: Student Portal Usage  
AUO Target: 70% usage rate 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Adult Education  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Carol Growdon  (cgrowdon@lassencollege.edu) 
 

AUO Description: Increase the number of transitions from non-credit to postsecondary credit 
programs and workforce/employment 
AUO Measure: Benchmark  
AUO Target: Develop baseline for transition data and increase 3% annually 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Adult Education  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Carol Growdon  (cgrowdon@lassencollege.edu) 
 

AUO Description: Increase enrollment in non-credit courses. 
AUO Measure: Current enrollment data  
AUO Target: Increase student enrollment in non-credit courses 5% from previous year 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Adult Education  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Carol Growdon  (cgrowdon@lassencollege.edu) 
 

AUO Description: Ensure student data meets state reporting requirements 
AUO Measure: MIS reports  
AUO Target: Meet CAEP reporting requirements by 100% 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Athletics  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 2, 3, 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Glen Yonan  (gyonan@lassencollege.edu) 
 

AUO Description: Ensure that game statistics are reported accurately to each sports statistics 
collection agency and on the Lassen Community College Athletics webpage in accordance with the 
CCCAA deadlines. 
AUO Measure: Compliance Reporting that assesses the accuracy of statistics for each sport.  
AUO Target: 100% of all game statistics are reported on time and weekly website updates are 
maintained. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Athletics  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 3, 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Glen Yonan  (gyonan@lassencollege.edu) 
 

AUO Description: Ensure that student athletes will be safe and have the ability to compete in 
conference play on campus, as well as ensure that the college has the ability to attract prospective 
athletes. 
AUO Measure: Conduct an annual evaluation of athletic facilities as well as an evaluation of gear, 
uniforms and overall inventory.  
AUO Target: Ensure that all (100%) damaged facilities and outdated or faulty equipment are 
replaced and/or repaired before use, and ensure that uniforms and facilities are replaced or 
upgraded on a rotating basis. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Athletics  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 1, 2, 3, 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Glen Yonan  (gyonan@lassencollege.edu) 
 

AUO Description: Increase graduation and transfer rates of student athletes. 
AUO Measure: Evaluate each Student-Athletes’ academic progress at year-end to better determine 
needs for increasing Graduation and Transfer rates.  
AUO Target: Increase graduation and transfer rates of student athletes by 5% each year. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Bookstore  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Josette Mata  (jmata@lassencollege.edu) 
 

AUO Description: Build, support and grow campus pride. 
AUO Measure: Sales of college logo merchandise  
AUO Target: Increase sales 1% annually. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  CalWORKS  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 1, 2, 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Brady Reed  (breed@lassencollege.edu) 
 

AUO Description: LCC CalWORKs students will develop and understand a Student Educational Plan 
(SEP) that reflects the educational goals of the student, and will make academic progress each 
semester. 
AUO Measure: SEP’s will be reviewed during orientation each semester and compared to student’s 
schedules.  
AUO Target: 90% of students will have a SEP and will be making academic progress 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  CalWORKS  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 2, 3, 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Brady Reed  (breed@lassencollege.edu) 
 

AUO Description: LCC CalWORKs students will be familiar with on campus support programs as well 
as, on and off campus resources 
AUO Measure:  A survey will be used to assess the student’s knowledge of support programs and 
resources.  
AUO Target: 85% of students will have knowledge of support programs and resources 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  CalWORKS  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 1, 2, 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Brady Reed  (breed@lassencollege.edu) 
 

AUO Description: LCC CalWORKs students will persist from one academic year to fall of the next 
academic year 
AUO Measure: Persistence  
AUO Target: 50% of students will persist (or graduate) from one year to the next. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  CalWORKS  ⎯     AUO Number: 4 

 

Date Due: 30-Aug-2022                ISLO: 2, 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Brady Reed  (breed@lassencollege.edu) 
 

AUO Description: LCC CalWORKs students who participate in work-study will demonstrate 
employee performance skills necessary to gain and maintain employment. 
AUO Measure: Employer evaluations will be used to determine employee performance.   
AUO Target: 80% of work-study students will have a positive employee performance. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Community Services Programs  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Michell Williams  (mwilliams@lassencollege.edu) 
 

AUO Description: Increase student awareness of and interest in pursuing lifelong learning through 
marketing and advertisements. 
AUO Measure: Count of Marketing actions  
AUO Target: Develop baseline for advertisements and increase by 5% 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Community Services Programs  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Michell Williams  (mwilliams@lassencollege.edu) 
 

AUO Description: Increase the number of community service courses offered. 
AUO Measure: Count of Community Services courses offered  
AUO Target: Increase number of courses offered by 2% annually 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Community Services Programs  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Michell Williams  (mwilliams@lassencollege.edu) 
 

AUO Description: Increase enrollment in community service courses at Lassen Community College. 
AUO Measure: Count of Community Services courses enrollment  
AUO Target: Develop a baseline of enrollment data and increase by 2% annually 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Cougar Café  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Cathy Ritola  (critola@lassencollege.edu) 
 

AUO Description: Provide a welcoming environment for the campus community. 
AUO Measure: Survey  
AUO Target: Increase positive student perception on quality and hospitality 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Cougar Café  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Cathy Ritola  (critola@lassencollege.edu) 
 

AUO Description: Determine student preference for food and beverage offerings. 
AUO Measure: Survey  
AUO Target: Identify student trends in purchasing food and beverage items. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Cougar Café  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Cathy Ritola  (critola@lassencollege.edu) 
 

AUO Description: Provide catering services that can accommodate campus and community affiliate 
demand. 
AUO Measure: Benchmark data  
AUO Target: Increase catering activities. More student and faculty meals. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Counseling  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 2 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Alison Somerville  (asomerville@lassencollege.edu) 
 

AUO Description: Increase the use of the Career/Transfer Center Services 
AUO Measure: Activity Volume  
AUO Target: Increase usage by 10% annually (Baseline: 0) 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Counseling  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 2, 3, 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Alison Somerville  (asomerville@lassencollege.edu) 
 

AUO Description: Students will meet with a counselor to develop an education plan appropriate for 
their program of study and gtheir career goals. 
AUO Measure: Activity Volume, ratio of new students with educational plans  
AUO Target: Increase ratio by 10% annually (Baseline: 65%) 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Counseling  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 2, 3, 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Alison Somerville  (asomerville@lassencollege.edu) 
 

AUO Description: Students who have met with the counseling office will report satisfaction with 
the quality of services. 
AUO Measure: Activity Volume  
AUO Target: Through a satisfaction survey, students will report 90% satisfaction with the LCC 
Counseling Office (Question #10)  
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Counseling  ⎯     AUO Number: 4 

 

Date Due: 30-Aug-2022                ISLO: 2, 3, 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Alison Somerville  (asomerville@lassencollege.edu) 
 

AUO Description: Increase transfer rates to a four year institution. 
AUO Measure: Activity Volume  
AUO Target: 65 Transfers per year  (Baseline: 55 for 2019-20 Academic Year) 
AUO Data Source: CCCCO Transfer athways tool and Student Centered Funding Formula (SCFF) 
transfer rates posted in Data Mart  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Distance Ed  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 1 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Colleen Baker  (cbaker@lassencollege.edu) 
 

AUO Description: Faculty will respond to student inquires (emails predominately) within 72 hours 
AUO Measure: During normal faculty evaluations, determine response time to student inquires. 
Response times may be verified in a variety of ways such as listed on the course syllabus, explained 
in a self-evaluation, or discussed during a faculty evaluation session. 
  
AUO Target: 70% 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Distance Ed  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2024                ISLO: 1 
Analysis Period (Academic Year): Academic Year 2023-2024 
 

Program POC for this AUO:  Colleen Baker  (cbaker@lassencollege.edu) 
 

AUO Description: Increase number of faculty members trained as Peer Online Course Review 
(POCR) process developed by California Virtual College – Online Education Institute (CVC-OEI). 
AUO Measure: Faculty complete POCR training.  
AUO Target: Additional 4 four faculty have completed the POCR training per NIPR cycle. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  EOPS/CARE  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Brady Reed  (breed@lassencollege.edu) 
 

AUO Description: EOPS students will complete three contacts with staff each semester via zoom, 
in-person, phone, or email and will have a completed or updated educational plan on file. 
AUO Measure:   
AUO Target: 85% of EOP&S students will meet with staff at least three times each semester and 
have it documented in CASM. 90% of EOP&S students will have a completed educational plan 
including EOP&S incarcerated participants. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  EOPS/CARE  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Brady Reed  (breed@lassencollege.edu) 
 

AUO Description: EOPS students will persist and graduate with a certificate or degree at higher 
rates than the previous year. 
AUO Measure:   
AUO Target: From baseline data, EOP&S students will persist from one year to the next, and 
graduate at an increased rate of 5% each year until reaching at least 60% persistence/completion. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  EOPS/CARE  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 2 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Brady Reed  (breed@lassencollege.edu) 
 

AUO Description: CARE students will identify specific barriers to completing their educational goals 
and will indicate what aspects of the CARE program were most helpful in overcoming those 
barriers. 
AUO Measure: Benchmark data  
AUO Target: 100% of participants will complete an exit interview each year in order to help identify 
the most essential services of the program. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Facilities/M&O  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: ? 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Greg Collins  (gcollins@lassencollege.edu) 
 

AUO Description: 1. Striving to be Proactive The goal is to provide proactive programs that 
complete the required maintenance and replacement of equipment at the manufactures 
recommended service intervals, rather than after the equipment has failed. M&O is challenged 
with a lack of staff and contract budget funds to be fully proactive. Historically M&O has been 
proactive only with the District’s largest and most critical systems and equipment. The balance of 
M&O work is done on a reactive basis after a failure. M&O has shown some improvement since the 
last review 4 years ago. The department has moved from a classic reactive mode where District 
staff report most failures and M& O issues, to primarily having M&O staff detecting the failures and 
completing the repairs before District operations are affected. However, the lack of understanding 
and attention to supporting an aging facility have now led to systems that can no longer be 
maintained with a Band-Aid approach as failures now typically require substantially more time and 
fiscal resources to repair. Risks now include potential closure to campus for lengthy periods of time 
and the use of emergency funding. 
AUO Measure:   
AUO Target:  
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Facilities/M&O  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: ? 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Greg Collins  (gcollins@lassencollege.edu) 
 

AUO Description: 2. Perform all work to code The goal is to perform M&O work in compliance with 
applicable codes, regulations, and laws. New construction and major alterations must be 
completed following the current codes including the removal of architectural barriers. M&O strives 
to stay current with applicable codes and regulations. 
AUO Measure:   
AUO Target:  
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Facilities/M&O  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: ? 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Greg Collins  (gcollins@lassencollege.edu) 
 

AUO Description: 3. Utilize quality tools and materials The goal is for M&O to purchase high quality 
tools and materials selecting the proper grade and quality level for each application. Proper 
inventory, care and serving of equipment is provided to extend life and provide optimum 
functionality. 
AUO Measure:   
AUO Target:  
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Facilities/M&O  ⎯     AUO Number: 4 

 

Date Due: 30-Aug-2022                ISLO: ? 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Greg Collins  (gcollins@lassencollege.edu) 
 

AUO Description: 4. Provide staff training Staff is required to complete the proper use and safety 
training for all tools and equipment. Additional trainings in their areas of expertise are encouraged 
and or required. Emergency response, asbestos, water district operation trainings are just a few of 
the increased demands required of staff. 
AUO Measure:   
AUO Target:  
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Facilities/M&O  ⎯     AUO Number: 5 

 

Date Due: 30-Aug-2022                ISLO: ? 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Greg Collins  (gcollins@lassencollege.edu) 
 

AUO Description: 5. Maintain positive interpersonal relations with students, staff and the public 
The nature of M&O work is often disruptive. The creation of dust, dirt, noise, odors, and temporary 
area closures can disrupt stakeholders. M&O strives to maintain positive interpersonal relations 
between faculty, staff, students and our community 
AUO Measure:   
AUO Target:  
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Facilities/M&O  ⎯     AUO Number: 6 

 

Date Due: 30-Aug-2022                ISLO: ? 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Greg Collins  (gcollins@lassencollege.edu) 
 

AUO Description: 6. Cost of Ownership Through changes being implemented to the overall 
institutional planning process, the Total Cost of Ownership will be required on a facilities-related 
resource allocation requests beginning with the Fall 2021 planning documents. 
AUO Measure:   
AUO Target:  
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Financial Aid  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 2, 3, 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Davis Murphy  (dmurphy@lassencollege.edu) 
 

AUO Description: Increase outreach to students and identify tghose that need to complete the 
FAFSA abnd assist them in getting it submitted and processed. 
AUO Measure: Activity Volume  
AUO Target: Increase the percentage of students completing the FAFSA by 5% annually 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Financial Aid  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 1, 2, 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Davis Murphy  (dmurphy@lassencollege.edu) 
 

AUO Description: Communicate to students what Satisfactory Academic Progress (SAP) is and how 
it may affect Financial Aid eligibility. 
AUO Measure: Benchmark data  
AUO Target: Decrease the number of students suspended due to lack of SAP compared to prior 
years by 5%. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Financial Aid  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 1, 2, 3, 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Davis Murphy  (dmurphy@lassencollege.edu) 
 

AUO Description: Identify and encourage students to utilize the Federal Work Study program when 
eligible. 
AUO Measure: Benchmark data  
AUO Target: Increase the number of students working in the Federal Work Study program by 5% 
annually. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Fiscal Services  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 1, 2 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Marguerite Lewman  (mlewman@lassencollege.edu) 
 

AUO Description: Demonstrate efficient payroll processes through the integration of technology. 
AUO Measure: Survey  
AUO Target: Maintain a 90% satisfaction rate 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Fiscal Services  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 1, 2 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Marguerite Lewman  (mlewman@lassencollege.edu) 
 

AUO Description: Demonstrate efficient accountability, responsibility and communication in the 
administration of student financial obligations 
AUO Measure: Survey  
AUO Target: Maintain a 90% satisfaction rate 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Fiscal Services  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 1, 2 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Marguerite Lewman  (mlewman@lassencollege.edu) 
 

AUO Description: Demonstrate efficiency and communication throughout fiscal processes. 
AUO Measure: Survey  
AUO Target: Maintain a 90% satisfaction rate 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Governance  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 1 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Michell Williams  (mwilliams@lassencollege.edu) 
 

AUO Description: Ensure representation from constituent groups occurs within governance. 
AUO Measure: Complance  
AUO Target: 100% groups are represented in governance committees 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Governance  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 1 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Michell Williams  (mwilliams@lassencollege.edu) 
 

AUO Description: Ensure minutes are posted online within a timely manner. 
AUO Measure: Activity, bi-annual website assessment  
AUO Target: 100% of documents will be online and up-to-date. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Governance  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 1 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Michell Williams  (mwilliams@lassencollege.edu) 
 

AUO Description: Continually review and assess the processes of gobvernance 
AUO Measure: Survey  
AUO Target: Complete an assessment of the governance process and structure. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Human Resources  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Vickie Ramsey  (vramsey@lassencollege.edu) 
 

AUO Description: Maintain compliance training (child abuse identification intervention, EEO, 
ergonomics, disaster preparedness, sexual harassment) 
AUO Measure: Benchmark  
AUO Target: 100% of trainings will be completed annually 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Human Resources  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 1 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Vickie Ramsey  (vramsey@lassencollege.edu) 
 

AUO Description: Ensure the HR website contain the up-to-date contract and human resources 
information. 
AUO Measure: Benchmark data  
AUO Target: 100% of documents online will be up-to-date 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Human Resources  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Vickie Ramsey  (vramsey@lassencollege.edu) 
 

AUO Description: Maintain campus high level campus satisfaction with services offered by HR 
department 
AUO Measure: Survey  
AUO Target: Maintain a 90% satisfaction rate 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Incarcerated Education  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Dana Armeson  (darmeson@lassencollege.edu) 
 

AUO Description: Distribute printed course packets, mid-terms, and finals for all correspondence 
courses to all coordinators at least 2 weeks prior to semester start. 
AUO Measure: Student Roster Data  
AUO Target: 90% of all printed course packets distributed on time. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Incarcerated Education  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Dana Armeson  (darmeson@lassencollege.edu) 
 

AUO Description: Distribute printed course packets for all correspondence courses to all stuidents 
15 days prior to semester start. 
AUO Measure: Student Roster Data  
AUO Target: 90% of all printed course packets distributed on time. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Incarcerated Education  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Dana Armeson  (darmeson@lassencollege.edu) 
 

AUO Description: Distribute printed mid-terms and finals for all correspondence courses to 
coodinators at least 3 weeks prior to the scheduled test date. 
AUO Measure: Student Roster Data  
AUO Target: 90% of all printed mid-terms and finals distributed on time. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Incarcerated Education  ⎯     AUO Number: 4 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Dana Armeson  (darmeson@lassencollege.edu) 
 

AUO Description: Respond to student inquiries within 5 business days of receipts. 
AUO Measure: Tracking Data  
AUO Target: 90% of all student inquiries responded to within 5 business days of receipt. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Information Technology  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: ? 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Chris Ganister  (cganister@lassencollege.edu) 
 

AUO Description: Provide excellent service to meet the campus demands for technology 
AUO Measure: Survey  
AUO Target: None 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Information Technology  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: ? 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Chris Ganister  (cganister@lassencollege.edu) 
 

AUO Description: Ensure the colleague Student Information System is maintained with current 
patches and update 
AUO Measure: Activity Volume  
AUO Target: None 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Information Technology  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: ? 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Chris Ganister  (cganister@lassencollege.edu) 
 

AUO Description: Provide stable network and server environment and uptime 
AUO Measure: Activity Volume  
AUO Target: None 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Instiututional Effectiveness  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Randy Joslin  (rjoslin@lassencollege.edu) 
 

AUO Description: Provide appropriate decision-support research to facilitate the college's planning 
proces associated with accreditation, benchmarking and institutional effectiveness activities. 
AUO Measure:  A survey that assesses the level of satisfaction with decision-support research
  
AUO Target: 70% of campus constituents will be satisfied with the overall performance of the 
Office of Institutional Effectiveness. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Instiututional Effectiveness  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Randy Joslin  (rjoslin@lassencollege.edu) 
 

AUO Description: Provide appropriate support for research, effectiveness and planning activities 
that are carried out on campus. 
AUO Measure: A survey that assesses the level of satisfaction with support for research, 
effectivness and planning activities  
AUO Target: 70% of campus constituents will be satisfied with the overall performance of the 
Office of Institutional Effectiveness. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Instiututional Effectiveness  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Randy Joslin  (rjoslin@lassencollege.edu) 
 

AUO Description: Maintain compliance of institutional reporting in response to questionnaires and 
both routine and non-routine requests for information from state, federal, and other external 
agencies. 
AUO Measure: Benchmark on external reports completed  
AUO Target: 100% of on-time delivery of external reports. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Library  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 1, 2, 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Shar Murphy  (smurphy@lassencollege.edu) 
 

AUO Description: The student will utilize library resources and services that support the student’s 
academic success. 
AUO Measure: Circulation data; database usage; traffic counters; student surveys.   
AUO Target: 3% annual increase. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Library  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 2, 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Shar Murphy  (smurphy@lassencollege.edu) 
 

AUO Description: The student will profit from an environment that supports and fosters the 
student’s engagement and learning by quality information. 
AUO Measure: Student surveys.   
AUO Target: 75% of all students will be satisfied by the Library’s environment and accessible 
information 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Library  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 2, 3, 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Shar Murphy  (smurphy@lassencollege.edu) 
 

AUO Description: The student will utilize and learn \various technology platforms, such as 
computers, e-devices, the internet, remotely, or a combination of all four. 
AUO Measure: Student surveys.   
AUO Target: 75% of all students will be satisfied by access and instruction on technology platforms. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Marketing  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 1, 2 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Julie Johnston  (jjohnston@lassencollege.edu) 
 

AUO Description: Coordinate, and target advertisements in appropriate media (print, radio, 
electronic) to facilitate course enrollment at Lassen Community College. 
AUO Measure: Activity Volume  
AUO Target: Define baseline data and increase 2% annually on enrollment related to marketing 
strategies. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Marketing  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 1,2 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Julie Johnston  (jjohnston@lassencollege.edu) 
 

AUO Description: Coordinate, and target advertisements in appropriate media (print, radio, 
electronic) to facilitate community awareness of, and participation in, Lassen Community College 
services, functions, and sports. 
AUO Measure: Activity Volume  
AUO Target: Define baseline data and increase 2% on social media followers annually. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Marketing  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 1,2 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Julie Johnston  (jjohnston@lassencollege.edu) 
 

AUO Description: Provide accurate and timely public announcements to engage the local 
community. 
AUO Measure: Activity Volume  
AUO Target: Define baseline data on press releases and public service announcements and 
increase 5% annually. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Residence Life  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Fran Beaujon  (fbeaujon@lassencollege.edu) 
 

AUO Description: Behavioral incidents by residents will steadily decline in the Residence Hall. 
AUO Measure: Will assess number of behavioral incidents in the dorms each year.   
AUO Target: Will decline at a rate of 5% each year 

AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Residence Life  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Fran Beaujon  (fbeaujon@lassencollege.edu) 
 

AUO Description: Residents will participate in the intramural program, and/or other residential 
activities 
AUO Measure: Will measure percentage of residents who participate in dorm activities each year. 
  
AUO Target: To increase participation by 10% each year. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Residence Life  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 4 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Fran Beaujon  (fbeaujon@lassencollege.edu) 
 

AUO Description: Residents will be aware of proper procedures for using the common kitchen. 
AUO Measure: Will assess attendance for the Dorm Cooking Workshop.  
AUO Target: 90% or more of residents interested in using the kitchen will attend. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Resource Development (Foundation)  ⎯     AUO Number: 1 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Nicole Kelley  (nkelley@lassencollege.edu) 
 

AUO Description: Build, support and grow community awareness and participationin Foundation 
activities 
AUO Measure: Activity Data  
AUO Target: Establish baseline data. Increase social media presence by 5% annually. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Resource Development (Foundation)  ⎯     AUO Number: 2 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Nicole Kelley  (nkelley@lassencollege.edu) 
 

AUO Description: Build, support and grow community awareness and participationin Foundation 
activities 
AUO Measure: Activity Data  
AUO Target: Establish baseline data. Increase participation at special events byu 3% annually. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Resource Development (Foundation)  ⎯     AUO Number: 3 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Nicole Kelley  (nkelley@lassencollege.edu) 
 

AUO Description: Engage alumni to become members of the LCC Alumni Association. 
AUO Measure: Count of AlumnI members  
AUO Target: Increase alumni membership by 5% annually. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Resource Development (Foundation)  ⎯     AUO Number: 4 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Nicole Kelley  (nkelley@lassencollege.edu) 
 

AUO Description: Provide additional resources for the college by conducting annual, capital and 
endownment campaigns. 
AUO Measure: Benchmark data  
AUO Target: Establish baseline data for Resource Development (sources) and increase by 5% 
annually. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            



Administrative Unit Outcome (AUO) - Assessment Results Form 

Program Name:  Resource Development (Foundation)  ⎯     AUO Number: 5 

 

Date Due: 30-Aug-2022                ISLO: 3 
Analysis Period (Academic Year): Academic Year 2021-2022 
 

Program POC for this AUO:  Nicole Kelley  (nkelley@lassencollege.edu) 
 

AUO Description: Provide additional resources for the college by conducting annual, capital and 
endownment campaigns. 
AUO Measure: Benchmark data  
AUO Target: Establish Increase donation income by 2% annually. 
AUO Data Source: [Undefined:_____________________]  
             
************************FILL OUT THE ITEMS BELOW THIS LINE***************************** 
 

AUO Results: _____________________________________________________________________

_________________________________________________________________________________ 

Did the results meet the AUO target?  ☐ YES       ☐ NO 

  

Proposed Action (Describe action to facilitate improvement): ______________________________

_________________________________________________________________________________ 

_________________________________________________________________________________ 

  

 

 

Submitter Printed Name: ___________________________   Date Submitted: _________________ 

 

Signature: _________________________________                                            

 



Consultation Council 3:00 pm via Zoom- (Monday, June 13, 2022)
Generated by Michell Williams on Monday, June 13, 2022

1. Meeting Opening
action: 1.01 Call to Order and Roll Call
Carie Camacho, Michell Williams, Roxanna Haynes, Dana Armeson, Colleen Baker, Julie Johnston, Melissa
Hill, Nicole Kelley, Tara Bias, Helther DelCarlo, Christina Madrid, Randy Joslin, Meggin Lewman, Jennifer
Tupper, Bridget Gowin, Sandy Jonas, Angelina Chamblee, Adam Runyan, Kristin Gilman, Chad Lewis, Pat
Shannon, Brady Reed, Carl Oberriter, KC Mesloh, Carol Growdon, Alison Somerville, Kristina Divine, Yuting
Lin, Trevor Albertson, Kim Clain, Lisa Gardiner.

discussion, action: 1.02 Approval of Agenda
Approved by Consensus

Minutes: 1.03 Approval of Minutes 5/23/2022
The minutes were mostly lost, Michell apologized her computer was updated and the document was lost.
Approved by consensus.

2. Governance
Action, Consultation: 2.01 updated AUOs- Colleen Baker
Colleen has been conducting a lot of training to get our AUOs on track and make sure they are measurable. We
need to reapprove the ones that were approved at the last meeting because the AUOs should be mapped to
Strategic Goals and not ISLOs. The ISLOs have already been mapped to the Strategic Goal. Therefore, the
mapping has been changed and needs to be approved. Those have been the only changes on the ones that were
approved at the last meeting. Most of the AUOs will use this year as a baseline year. The other attachments are
additional AUOs that need to be approved. There are about 17 AUOs to be approved. All the departments have
worked on these AUOs to make sure they are appropriate to the department and the department leads have
approved as well as Cabinet. One of the goals was to create a data source for each AUOs. The Miscellaneous
AUOs needs to be pulled from the agenda.  It will go to Cabinet first and then go to Consultation next meeting.

Approved the Student Services, Administrative Services, and the Categorical AUOs by consensus.

Action, Consultation: 2.02 Agriculture IPR- Adam Runyan
Adam- Ag IPR was the last IPR that was due. Senate has approved and it needs to be approved here and will go
to the Board tomorrow.

Approved by consensus.

Action, Consultation: 2.03 2021 IPR Handbook- Adam Runyan
Adam- took out the athletics IPR and should be included in the NIPR handbook next year. The data addendum
packet was included in to the IPR template and updated some curriculum pieces like CIS was added. This will
come back at the beginning of the year but if faculty are working on IPRs this will be the most up to date
template to use.

Brady asked for clarification on the athlethics and PE IPR.

Adam- The athletics was an IPR last year but it was found through the process that there is no degree associated
with the Athletics classes so all of the focus of the program can be discussed in an NIPR. The PE will still be an
IPR.

Approved by consensus.

3. Consultation
Information, Discussion, Consultation: 3.01 Budget Committee Report

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#

1 of 4 6/29/2022, 7:57 AM



Carie- items that were prioritized were sent to committee chairs. The list hasn’t been published but the process
was completed.

Michell- asked when consultation will see the prioritized list.

Carie- explained that the list will come to Consultation although there isn’t much room in the budget for any of
the items. The written list is in limbo because of timing and employees ending 10 month contracts but it will
come to Consultation to view.

Meggin- there will be no room for the prioritized items in the budget.

Carie- explained that the process was still followed and all agreed.

Information, Discussion, Consultation: 3.02 NIPR Survey Discussion- Randy Joslin
There was an accreditation discussion and we discussed one survey being used for all NIPRs. Randy is not sure
that one survey will work for all NIPRs because it will be so long that the response rate will probably not be
very good. Any ideas are welcome for the most efficient way to distribute the survey.

Brady- we have several surveys in our AUOs for the special programs and it was discussed streamlining the
survey only to the students that use those services. I agree, that one survey would not be effective.

Randy- we could definitely consolidate surveys to certain areas but for all NIPRs I think we would be closer to
100 question survey and that isn’t manageable. We wanted to have a shared governance discussion about the
topic. I am requesting a vote to determine that one survey will not be used.

Alison- we should look at possibly narrowing some of the surveys. In counseling only one question goes to our
AUOs the rest is for our information. Consolidate surveys to be more streamlined and separate satisfaction
surveys vs AUO services.

Randy- yes maybe student services could consolidate their survey to encompass more areas like administrative
services does.

Alison- the students are getting inundated with surveys are they are tired of filling them out and not providing
very accurate comments.

Trevor- have we looked at other schools our size and how they do it and what does ACCJC feel about it. What
resources do we have to complete the surveys?

Randy- I don’t believe we will get as many responses from a larger combined survey.

Roxanna- Sounds like we have a consensus to narrow down the surveys and evaluate our current surveys.
Possibly look at the issue again if we can evaluate the surveys and consolidate?

Brady agreed that each department could look at consolidating surveys for NIPRs without combing all
departments into one survey.

Randy- clarified that we need to have a shared conversation because it was suggested in a previous report that
we combine the survey and for the current report we should describe what our decision is going to be for NIPR
surveys.

Consensus for not combining into one survey unless there was a more functional way to combine them.
Consensus was also met on evaluating the current surveys and consolidating as much as possible to help
improve responses. More consolidating into departments like academic, administrative services, student
services etc and stagger the release of the surveys so recipients aren’t overloaded with multiple surveys at once.

Carie- We could include the release of the surveys into the campus calendar so everyone can see when the
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surveys would be due.

4. Guided Pathways
Information: 4.01 Guided Pathways Update - Brady Reed
Brady- we might meet this summer as a group. We are supposed to find out what our next round of funding will
be in June. We are expecting about a third allocation of what we received in the first five years. We are
anticipating around $150,000-$75,000. We are contributing funds to our new website and new portal. We hired
our guided pathways students a little earlier this year to use them during the summer and possibly participate in
the equity summit. We hired 4 new students.

Tara- We have several groups of students with a broad demographic that will be great participants.

Roxanna- Thank you for doing such a great job recruiting students.

Brady- Provided more information on the Equity Summit. The dates are Aug 11  and 12  which are the flex
days right before semester starts to engage faculty voice. We would love as many different perspectives from
the constituent groups as possible. We want to identify our DEI goals and we have a new three year equity plan
due in December to work on. We have two days to get ideas on the equity plan and get a head start on the plan.
It will be at grand sierra resort in Reno with catered food. There will be overnight lodging if you want. Need
RSVP to book rooms.  We receive 1.3 million dollars for equity and we are expecting about a  5% increase with
the May revise. It isn’t approved yet but we are looking at an increase.  We pay for several employees salary out
of the funding full positions or at least part of positions. We also provide activities on campus. The chancellor’s
office is giving some direction of using funds that we will be discussing in the summit as well.

5. Accreditation
Information: 5.01 Accreditation Update- Accreditation Tri-Chairs
Chad- Still writing the follow up report. We are hoping to have a version ready for the editors and have it ready
to go the constituent groups in August and to the Board in September. We have discussed a lot about an SLO
tracking software but we are looking for more documented discussions on the decisions for the software. That
will be on future agenda items to have robust discussions about.

Meggin- asked about people soft which is a new software for HR and they might have an SLO portion.

Chad- yes we were supposed to have a demo from them but we ran out of time by the end of the year. The next
meeting we will discuss the tracking system more. We will provide more clarification on the plan for tracking
SLOs.

Information: 5.02 IEPI Update - Carie Camacho
Carie- we had a cabinet planning retreat and came up with strategic initiatives that is part of the new planning
process. These initiatives will go to the Board in their July retreat to adopt. There will be training sessions at
convocation and there will be monthly meetings and the calendar will go out in August when everyone returns
to campus.

Roxanna- the initiatives are very well thought out and very attainable.

6. Other-Information/Communication
Information: 6.01 Academic Senate update- Adam Runyan
Nothing to report

Information: 6.02 Budget and Planning Calendar
Trevor- we are looking pretty good. We have a 27% reserve so 27% of our budget for one year is in reserve. We
need to see how next year budget plays out and we should guard that reserve well. Compared to other colleges
we have a high healthy reserve.  Next year’s budget is not certain right now as it goes through the legislative
process. This year’s budget is about -$450,000 and there is more available in the reserve however we should try

th th
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to get our costs down so we don’t have to dip into reserve. Inflation and COLA are rising and the cost of goods.
Baseline funding will hopefully be finalized in August and we are working with the budget until that time.

Information: 6.03 Good of the Order: Trevor Albertson
Trevor- I will be stepping down in the middle of July and will work on the exact date with the Board. I will miss
everyone. Look at this meeting and how it has gone. It had genuine discussion, collegiality, and we have come
together as a team. This team will keep going with someone else in the president seat. You guys did it and
accomplished great things. Good luck going forward and I will always be available by phone, email, or text.

Roxanna- it has been a long two and a half years and we appreciate your support Trevor.

7. Meeting Closing
information: 7.01 Future Meetings

action: 7.02 Adjourn
Adjourn 3:58
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From: Brady L. Reed
To: Lisa K Gardiner; Roxanna A Haynes; Davis M Murphy
Cc: Chad Lewis
Subject: RE: Accreditation request - new improved student AUO surveys
Date: Thursday, June 23, 2022 11:02:00 AM
Attachments: image003.png

Hi Lisa,
We are doing a combined survey for special programs, but haven’t finished it yet. We are
doing this to assess our AUO’s by end of August. I will definitely send it when I have it
completed.
 
Best wishes,
 
Brady L Reed |Lassen Community College
Dean of Student Equity and Special Programs
478-200 Hwy 139, Susanville, CA
(530) 249-9565

 
“Go confidently in the direction of your dreams.
Live the life you have imagined.”  ~Thoreau
 
From: Lisa K Gardiner <lgardiner@lassencollege.edu> 
Sent: Thursday, June 23, 2022 9:30 AM
To: Roxanna A Haynes <rhaynes@lassencollege.edu>; Brady L. Reed <breed@lassencollege.edu>;
Davis M Murphy <dmurphy@lassencollege.edu>
Cc: Chad Lewis <clewis@lassencollege.edu>
Subject: Accreditation request - new improved student AUO surveys
 
Good morning!
 
I’ve heard that Student Services created new improved student surveys for AUO assessment in one
or more areas. If this is accurate, please send me any of these improved surveys, preferably as a pdf
document.
 
Thanks!
Lisa
 

mailto:breed@lassencollege.edu
mailto:lgardiner@lassencollege.edu
mailto:rhaynes@lassencollege.edu
mailto:dmurphy@lassencollege.edu
mailto:clewis@lassencollege.edu



 



Institutional Effectiveness Planning Committee Meeting (Wednesday, April 6, 2022)
Generated by Randy Joslin on Wednesday, April 6, 2022

1. Meeting Opening

Information: 1.01 Call To Order

 - Meeting called to order at 11:00 AM

Action: 1.02 Approve Agenda

         - Agenda approved by committee vote

Minutes, Action: 1.03 Approve Previous Meeting Minutes

          - March 23rd meeting notes approved by committee vote.

2. Discussion and Action Items

Action, Discussion: 2.01 IE Master Plan Update
Committee worked on finishing the revision and update to the IE Master Plan for 2022-2027

Items remov

Discussion, Information: 2.02 AUO Assessment Results Form
Randy presented a new form, produced through mail merge, by which we can gather data on AUO's each year, per the revised
AP-3250
Lisa suggested having a pdf or whatever of the data source and also encouraged similarity in terminology between SLOs and
AUOs, an AUO form, and renaming the SLO Handbook to the OUTCOMES Handbook. Alison had suggested to make the form
somehow a fillable form.

3. Information Items

Information: 3.01 Incarcerated IPR Student Eval Forms

       - Randy informed the committee that the first IPR Student Eval (survey) was printed and distributed to incarcerated
students over the last week

4. Meeting Closing

Discussion, Information: 4.01 Member Comments/Other

        -  None

Discussion: 4.02 Items for Future Meetings

Members Present:
Randy Joslin
Lisa Gardiner
Chad Lewis
Adam Runyan
Celeste Wiser
Alison Somerville
Makenzie Davis-Freedman
Tiffany Stone
Marguerite Lewman
Nicole Kelley

Also Present:
Codi Mortell

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#

1 of 2 5/8/2022, 10:07 PM

lgardiner
Highlight



Opportunity to discuss and plan what items may be added to future agendas.

      - Finalize new IE Master Plan
      - IE Resource Allocation Prioritization Update
      - PSLO Mapping Update
      - Status of SLO Reporting and Software Acquisition
      - Tableau Implementation

Discussion, Information: 4.03 Next Meeting Dates/Times
 - April 20th, 2022 @ 11:00 AM ('Out of Cycle' meeting)???? Committee voted to have this meeting to finalize the IEMP
 - May 18th, 2022 @ 11:00 AM ('Out of Cycle' meeting)????
 - May 25th, 2002 @ 11:00 AM

Action: 4.04 Adjourn Meeting

       - Meeting adjourned at 12:37 PM
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Forms AUO Assessment Results Form - Saved LG

Preview Theme Collect responses

Responses 4

AUO Assessment Results Form
This form reports the results for Program Administrative Unit Outcomes (AUOs)

Program Name
 * 

1.

Enter your answer

Program Point Of Contact (i.e. full name)
 * 

2.

Enter your answer

Academic Year
 * 

3.

Enter your answer

AUO Number:
 * 

4.

Questions

AUO Assessment Results Form (Edit) Microsoft Forms https://forms.office.com/pages/designpage.aspx?v2=0#origin=NeoPort...

1 of 1 5/11/2022, 1:28 PM



Program AUO# AUO Description Assessment Measure Assessment Target Data Source ISLO

Admissions & 

Records

1 Admissions & Records will provide quality customer service to all students Amount of dissatisfied customers Receive no more than 1 complaint per month [Undefined:_____________________] 1, 2, 4

Admissions & 

Records

2 Admissions & Records will complete all work in a timely manner Audit compliance, student & staff satisfaction Meet all respective deadlines [Undefined:_____________________] 1, 2, 3, 4

Admissions & 

Records

3 Students will be able to navigate the Student Portal Student Portal Usage 70% usage rate [Undefined:_____________________] 2, 3, 4

Adult Education 1 Increase the number of transitions from non-credit to postsecondary credit programs and workforce/employment Benchmark Develop baseline for transition data and increase 3% annually [Undefined:_____________________] 3

Adult Education 2 Increase enrollment in non-credit courses. Current enrollment data Increase student enrollment in non-credit courses 5% from previous year [Undefined:_____________________] 3

Adult Education 3 Ensure student data meets state reporting requirements MIS reports Meet CAEP reporting requirements by 100% [Undefined:_____________________] 3

Athletics 1 Ensure that game statistics are reported accurately to each sports statistics collection agency and on the Lassen Community College Athletics 

webpage in accordance with the CCCAA deadlines.

Compliance Reporting that assesses the accuracy of statistics for each sport. 100% of all game statistics are reported on time and weekly website updates are maintained. [Undefined:_____________________] 2, 3, 4

Athletics 2 Ensure that student athletes will be safe and have the ability to compete in conference play on campus, as well as ensure that the college 

has the ability to attract prospective athletes.

Conduct an annual evaluation of athletic facilities as well as an evaluation of gear, uniforms and overall inventory. Ensure that all (100%) damaged facilities and outdated or faulty equipment are replaced and/or repaired before use, 

and ensure that uniforms and facilities are replaced or upgraded on a rotating basis.

[Undefined:_____________________] 3, 4

Athletics 3 Increase graduation and transfer rates of student athletes. Evaluate each Student-Athletes’ academic progress at year-end to better determine needs for increasing Graduation 

and Transfer rates.

Increase graduation and transfer rates of student athletes by 5% each year. [Undefined:_____________________] 1, 2, 3, 4

Bookstore 1 Build, support and grow campus pride. Sales of college logo merchandise Increase sales 1% annually. [Undefined:_____________________] 4

CalWORKS 1 LCC CalWORKs students will develop and understand a Student Educational Plan (SEP) that reflects the educational goals of the student, and 

will make academic progress each semester.

SEP’s will be reviewed during orientation each semester and compared to student’s schedules. 90% of students will have a SEP and will be making academic progress [Undefined:_____________________] 1, 2, 4

CalWORKS 2 LCC CalWORKs students will be familiar with on campus support programs as well as, on and off campus resources  A survey will be used to assess the student’s knowledge of support programs and resources. 85% of students will have knowledge of support programs and resources [Undefined:_____________________] 2, 3, 4

CalWORKS 3 LCC CalWORKs students will persist from one academic year to fall of the next academic year Persistence 50% of students will persist (or graduate) from one year to the next. [Undefined:_____________________] 1, 2, 4

CalWORKS 4 LCC CalWORKs students who participate in work-study will demonstrate employee performance skills necessary to gain and maintain 

employment.

Employer evaluations will be used to determine employee performance. 80% of work-study students will have a positive employee performance. [Undefined:_____________________] 2, 4

Community 

Services 

Programs

1 Increase student awareness of and interest in pursuing lifelong learning through marketing and advertisements. Count of Marketing actions Develop baseline for advertisements and increase by 5% [Undefined:_____________________] 3

Community 

Services 

Programs

2 Increase the number of community service courses offered. Count of Community Services courses offered Increase number of courses offered by 2% annually [Undefined:_____________________] 3

Community 

Services 

Programs

3 Increase enrollment in community service courses at Lassen Community College. Count of Community Services courses enrollment Develop a baseline of enrollment data and increase by 2% annually [Undefined:_____________________] 3

Cougar Café 1 Provide a welcoming environment for the campus community. Survey Increase positive student perception on quality and hospitality [Undefined:_____________________] 4

Cougar Café 2 Determine student preference for food and beverage offerings. Survey Identify student trends in purchasing food and beverage items. [Undefined:_____________________] 4

Cougar Café 3 Provide catering services that can accommodate campus and community affiliate demand. Benchmark data Increase catering activities. More student and faculty meals. [Undefined:_____________________] 4



Wednesday, April 6, 2022
Institutional Effectiveness Planning Committee Meeting

Topic: Institutional Effectiveness Planning Committee Meeting
Time: April 6, 2022 11:00 AM Pacific Time (US and Canada)
Join from PC, Mac, Linux, iOS or Android: https://cccconfer.zoom.us/j/94059074999
Or iPhone one-tap (US Toll): +16699006833,91035031023# or +13462487799,91035031023#
Or Telephone:
Dial:
+1 669 900 6833 (US Toll)
+1 346 248 7799 (US Toll)
+1 253 215 8782 (US Toll)
+1 301 715 8592 (US Toll)
+1 312 626 6799 (US Toll)
+1 646 876 9923 (US Toll)
Meeting ID: 910 3503 1023
International numbers available: https://cccconfer.zoom.us/u/actROqKdj
Or an H.323/SIP room system:
H.323: 162.255.37.11 (US West) or 162.255.36.11 (US East)
Meeting ID: 910 3503 1023
SIP: 91035031023@zoomcrc.com
Or Skype for Business (Lync):
SIP:91035031023@lync.zoom.us

1. Meeting Opening

Members:
Randy Joslin
Lisa Gardiner
Chad Lewis
Adam Runyan
Celeste Wiser
Alison Somerville
Makenzie Davis-Freedman
Tiffany Stone
Marguerite Lewman
Nicole Kelley

Subject 1.01 Call To Order

Meeting Apr 6, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 1. Meeting Opening

Type Information

Subject 1.02 Approve Agenda

Meeting Apr 6, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 1. Meeting Opening
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Approve minutes of previous (March 23, 2022) meeting.

2. Discussion and Action Items

The IE Planning Committee will continue with the development of the new Institutional Effectiveness Master Plan.

New version of Educational Master Plan is attached for reference.

The attached draft of the IEMP contains the changes we approved at the March 23 meeting.

File Attachments
FINAL EMP 2022-2027.docx (119 KB)
IE Planning Committee_2021 Charge_Final.docx (24 KB)
2022-2027_LCC IEMP_Draft_V2.docx (495 KB)

With the recently approved revision/update to AP-3250, the requirement for annual reporting of all AUO assessment
results has been identified as needing a process to uniformly fulfill the requirement.

In line with this need, a form has been developed for Non-Instructional programs to report their AUO assessment
results.

Along with this form, the following work has also been accomplished and/or identified as a need:
- Development of a comprehensive list of all AUO's.
- NIPR Programs identified for initial review of S.M.A.R.T. criteria for stated AUO Methodologies and "Targets".
- Identified a need for all AUO's to have an identified Data Source on file with the OIE
- Identified some NIPR programs that either do not have actual AUO's or their AUO's are missing significant
structural elements
- Determination of a annual due date for assessment results to the Office of Institutional Effectiveness
   -- The initial date suggested is August 30th of each year, to report on AUO results from the previous academic
year (July 1st to June 30th cycle)
   -- This date allows for compilation of all AUO results into an anuual report, and also to ensure that all NIPR's will

Type Action

Recommended Action Approve Current agenda

Subject 1.03 Approve Previous Meeting Minutes

Meeting Apr 6, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 1. Meeting Opening

Type Minutes, Action

Recommended Action Approve the minutes, as recorded, of the previous meeting.

Subject 2.01 IE Master Plan Update

Meeting Apr 6, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 2. Discussion and Action Items

Type Action, Discussion

Subject 2.02 AUO Assessment Results Form

Meeting Apr 6, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 2. Discussion and Action Items

Type Discussion, Information
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have their full 4 years of data readily available and validated
   -- This process will also allow for a periodic review of AUO's adherence to S.M.A.R.T. criteria, in conjunction with
their scheduled NIPR due date

The attached files are the comprehensive list of all AUO's and also the first draft of the new "Administrative Unit
Outcome (AUO) - Assessment Results Form"
 - This "results" form has been set up to allow for batch printing using a Mail Merge function, based on the
aforementioned comprehensive list of all AUO's

File Attachments
AUO List.xlsx (27 KB)
AUO Results Mail Merge Form.docx (63 KB)

3. Information Items

As noted in our previous meeting, a new Incarcerated IPR Student Eval Form was approved by Senate.

This new forms have now been printed and are now being distributed to each facility to be completed by our
incarcerated students.

This is believed to be the first time that LCC has offered this important survey to our incarcerated student
population.

4. Meeting Closing

Opportunity for committee members to make comment or address concerns relating to the work of the committee.

Opportunity to discuss and plan what items may be added to future agendas.

- Finalize new IE Master Plan

- IE Resource Allocation Prioritization Update

- PSLO Mapping Update

- Status of SLO Reporting and Software Acquisition

- Tableau Implementation

Subject 3.01 Incarcerated IPR Student Eval Forms

Meeting Apr 6, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 3. Information Items

Type Information

Subject 4.01 Member Comments/Other

Meeting Apr 6, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 4. Meeting Closing

Type Discussion, Information

Subject 4.02 Items for Future Meetings

Meeting Apr 6, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 4. Meeting Closing

Type Discussion

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#

3 of 4 5/8/2022, 10:10 PM



April 20th, 2022 @ 11:00 AM ('Out of Cycle' meeting)
May 18th, 2022 @ 11:00 AM ('Out of Cycle' meeting)
May 25th, 2002 @ 11:00 AM

Close/Adjourn the meeting.

Subject 4.03 Next Meeting Dates/Times

Meeting Apr 6, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 4. Meeting Closing

Type Discussion, Information

Subject 4.04 Adjourn Meeting

Meeting Apr 6, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 4. Meeting Closing

Type Action
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Institutional Effectiveness Planning Committee Meeting (Wednesday, April 6, 2022)
Generated by Randy Joslin on Wednesday, April 6, 2022

1. Meeting Opening

Information: 1.01 Call To Order

 - Meeting called to order at 11:00 AM

Action: 1.02 Approve Agenda

         - Agenda approved by committee vote

Minutes, Action: 1.03 Approve Previous Meeting Minutes

          - March 23rd meeting notes approved by committee vote.

2. Discussion and Action Items

Action, Discussion: 2.01 IE Master Plan Update
Committee worked on finishing the revision and update to the IE Master Plan for 2022-2027

Items remov

Discussion, Information: 2.02 AUO Assessment Results Form
Randy presented a new form, produced through mail merge, by which we can gather data on AUO's each year, per the revised
AP-3250
Lisa suggested having a pdf or whatever of the data source and also encouraged similarity in terminology between SLOs and
AUOs, an AUO form, and renaming the SLO Handbook to the OUTCOMES Handbook. Alison had suggested to make the form
somehow a fillable form.

3. Information Items

Information: 3.01 Incarcerated IPR Student Eval Forms

       - Randy informed the committee that the first IPR Student Eval (survey) was printed and distributed to incarcerated
students over the last week

4. Meeting Closing

Discussion, Information: 4.01 Member Comments/Other

        -  None

Discussion: 4.02 Items for Future Meetings

Members Present:
Randy Joslin
Lisa Gardiner
Chad Lewis
Adam Runyan
Celeste Wiser
Alison Somerville
Makenzie Davis-Freedman
Tiffany Stone
Marguerite Lewman
Nicole Kelley

Also Present:
Codi Mortell
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Opportunity to discuss and plan what items may be added to future agendas.

      - Finalize new IE Master Plan
      - IE Resource Allocation Prioritization Update
      - PSLO Mapping Update
      - Status of SLO Reporting and Software Acquisition
      - Tableau Implementation

Discussion, Information: 4.03 Next Meeting Dates/Times
 - April 20th, 2022 @ 11:00 AM ('Out of Cycle' meeting)???? Committee voted to have this meeting to finalize the IEMP
 - May 18th, 2022 @ 11:00 AM ('Out of Cycle' meeting)????
 - May 25th, 2002 @ 11:00 AM

Action: 4.04 Adjourn Meeting

       - Meeting adjourned at 12:37 PM
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Lisa K Gardiner

From: Colleen P Baker
Sent: Thursday, July 21, 2022 8:27 AM
To: Brady L. Reed; Heather DelCarlo; Motare Ngiratmab; Thomas Rogers; Carl M Oberriter; 

Tiffany Rae Stone; Jennifer N Lawler; Sharlene M Murphy; Christina M Madrid; Josette F 
Mata; Cathy L Ritola; Glen Yonan; Marguerite Lewman; Vickie Ramsey; Melissa J Hill; 
Kristin N Gilman; Davis M Murphy; Jessie A Isaacs; Alison M Somerville; Nicole Kelley; 
Julie Johnston; Francis Beaujon; Bridget Gowin; Tara Harkema; Tara Bias

Cc: Lisa K Gardiner; Chad Lewis; Alison M Somerville; Roxanna A Haynes
Subject: AUO reporting - Quick meetings in August

Hi Everyone,  
You probably remember that I met with everyone a few months ago to discuss updating and collecting AUO 
data.  Well... Time flies... It is time to report your findings.   
 
In the next few weeks, I would like to meet with small groups again to discuss how to report your AUO data.  If 
I meet individually with you, this should take about 1/2 hour.  If your team decides to meet in small groups, I 
estimate everything can be accomplished in about an hour.   
 
I am off‐campus this week but I will try to track everyone down and pinpoint a meeting time next week.  In the 
meantime, please locate your AUO(s) and start finding the data results.  Please let me know if you have any 
questions. 
Colleen 
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LASSEN COMMUNITY COLLEGE 
 

NON-INSTRUCTIONAL PROGRAM REVIEW 

OVERVIEW and GOALS 
Program review is an integral part of the total process of planning and budgeting at Lassen 

Community College. The evaluation and recommendation subsections from each program review 
provide the basis for informed decision-making on programs, personnel, facilities, equipment, and 
budget. 

 

The program review process is an effective vehicle for accountability and provides an 
opportunity for staff to actively participate in the growth of their own programs and the growth of 
the college as a whole. Institutional planning and budget considerations will be based on the 
recommendations and justifications provided by this process. 

 

REVIEW PROCEDURE: 
The Non-instructional Program Review process and the Instructional Program Review process 

at Lassen Community College follow the same pattern. All non-instructional programs at Lassen 
Community College will be reviewed at least once every four years. All programs will use similar 
Self-Evaluation format and instruments. 

 

It is expected that the Self-Evaluation team completing the NIPR will be composed of all 
permanent staff of the program being evaluated. The Self-Evaluation team will use qualitative and 
quantitative data as a basis for preparing and writing the Self-Evaluation report. 

 

The Superintendent/President will consult with the appropriate administrator, who will 
advise supervisors of their upcoming program review. 

 

SELF-EVALUATION REPORT: 

Report Preparation 

Preparation of the Self-Evaluation is viewed as the primary vehicle for evaluating a program 
in regards to administrative unit outcomes (AUOs) and/or student learning outcomes (SLOs) as well 
as developing plans and strategies for the improvement of a program. The Self-Evaluation approach 
allows the staff, who are directly involved in the program, to assume primary responsibility for the 
examination and strengthening of their program. The institutional planning committees will review 
the recommendations from the self-Evaluation document as part of the institutional planning process. 

 

The supervisor of the area will be the program self-evaluation coordinator and be responsible 
for the completion of the self-evaluation. 
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NIPR Report Format 
The report is organized in five sections: 
1. Institutional Effectiveness Planning (May include Academic Planning) 

a. Program Overview [Description of program services] 
b. Objectives [Program directed expectations] 
c. Administrative Unit and/or Student Learning Outcomes (program impact on student success) 
d. Equipment 
e. Outside Compliance Issues 

2. Student Services Planning 
3. Human Resource Planning 
4. Facilities Planning 

5. Institutional Technology Planning 
 

Each section consists of three subsections: description/evaluation, planning agenda and 
documentation. The recommendations in the planning agenda should be substantiated by the 
description/evaluation subsection and/or reference to attachments. Documentation may be attached 
as appendices to the end of the written document. The planning agenda of each section will include 
recommendations for implementation by program staff and completed institutional planning forms 
for any recommendations requiring institutional action. The planning forms will include the 
planning committee to receive the form (Institutional Effectiveness Planning, Educational Master 
Planning, StudentServicesPlanning/StudentSuccess, Facilities Planning, InstitutionalTechnology 
Planning, Human Resource Planning) and will serve as the vehicle for budget allocation requests. 

 

Upon completion of the non-instructional program review process, the final written document 
will be submitted to the President’s Cabinet for review and comment. The Self-Evaluation and 
administrative comments will be presented to the Consultation Council/Strategic Planning 
Committee. Following acceptance, the Self-Evaluation will be presented to the Governing Board. 
Upon review of the document by the Consultation Council/Strategic Planning Committee, an 
original copy will be maintained on file by the appropriate administrator and on the college website. 
Copies of appropriate sections will be forwarded to the institutional planning committees. 

 

STUDENT/USER EVALUATION OF PROGRAM 

Overview 
The student/user satisfaction survey portion of the evaluation procedure is designed to solicit 

comments from students or users concerning the program. 

 
Survey Methods 

An anonymous questionnaire is considered to be the most effective format. This will 
encourage the students/users to be candid in their responses. Administrators and departments will 
determine the most appropriate student/user sampling. The program/department may develop and 
administer their own survey or use the annual student and staff survey administered by either their 
administrator or the Office of Institutional Effectiveness. It is important to insure the 
students/users understand that the focus of the survey is on the program. 

 

TIMELINE for PROCEDURES 

This entire process is designed to occur during one academic year and coincide with the 
planning cycle and budget development process. The process should be initiated in October and 
completed the following September. 



5 NIPR Handbook  

LIST OF NON-INSRUCTIONAL PROGRAMS 

For the purpose of the Non-instructional review process, a program is defined as an 
operational area of the college, including: 

 

Fiscal and Auxiliary Services – VP of Administrative Services 
• Auxiliary Services - Bookstore, Book Rental/Loan 
• Auxiliary Services - Food Services 
• Facilities and Operation of Plant (including Maintenance, Custodial Services, Security and 

Coppervale) 
• Fiscal Services (Accounts Payable, Student Accounts, Payroll) 
• Information Technology 

Instructional Services (including Distance Education) – VP of Academic Services/CIO 

• Adult Education 

• Instructional Support Services – Library 
• Community Service 

• Distance Education 

• Incarcerated Education 
 

Institutional Effectiveness – Director of Institutional Effectiveness 
• Institutional Effectiveness (Planning, Institutional Research, Non-instructional 
Program Review and Evaluation) 

 

Student Services (including Outreach) – VP of Student Services/CSSO 
• Admissions & Records 
• Behavioral Health 
• CalWorks/TANF 
• Counseling & Guidance (including Matriculation, Articulation/Transfer Center, 

Assessment/Testing, Orientation and Early Alert) 

• Dorm & Residential Life 
• Extended Opportunities Programs and Services/CARE 

• Learning Center 

• Student Equity, Engagement, & Outreach 

• Student Financial Aid, Financial Aid Outreach 

• TRIO Student Support Services 

• Athletics 
 

Governance and Policy – Superintendent/President 
• Governance 

• Marketing/Community Relations 

• Resource Development/Competitive Grants (Foundation) 
• Human Resources 

 

PROGRAM REVIEW CYCLE 

All areas will complete a comprehensive review at least once every four years, per the 

schedule listed below. Program staff, the Superintendent/President or the Governing Board may 
request an early/out of cycle program review. Annual Updates are optional (see below).  
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ANNUAL UPDATE 

All recognized non-instructional program areas may choose to complete an Annual Update.  

This is encouraged if the program has experienced changes and has identified new budget requests.  

Annual updates for non- instructional program reviews are due in September and are submitted to 

the appropriate administrator in charge of the non-instructional area. That administrator will forward 

the annual report to Cabinet and subsequently to Consultation Council. 
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ATTACHMENT A 

LASSEN COMMUNITY COLLEGE 
 

NON-INSTRUCTIONAL PROGRAM REVIEW -- SELF-EVALUATION 

 

NIPR Template 

 

Each non-instructional program review should begin with a title page including the name of the program, names of 

individuals working on the non-instructional program review (managers, faculty, and classified support staff), and the 

acceptance dates for President’s Cabinet, Consultation Council and the Governing Board. 

 

Report Format 
 

The report is organized into five (5) sections: 

 

1. Institutional Effectiveness Planning 

Program Overview [Description of program services] 

Objectives [Program directed expectations] 

Administrative Unit and/or Student Learning Outcomes (program impact on student success) 

Equipment 

Outside Compliance Issues 

May also include recommendations specific to Academic Planning Section 

2. Student Services Planning 

3. Human Resource Planning 

4. Facilities Planning 

5. Technology Planning 

 

Each section and sub-section of the program review self-evaluation is subdivided into two parts plus referenced 

attachments at the end of the document: 

1. Description/Evaluation 

2. Planning Agenda (the planning agenda section should be divided into plans to be implemented by program staff 

and plans requiring institutional resources) 

3. Supporting Documentation [to be included as attachments at the end of document] 

 

Each subsection may be completed using lists, narrative description, or attachments as appropriate. Address only those 

sections that apply to your program. Statements in parentheses are suggestions for your consideration and are not 

prescriptive. Supporting documentation for each section should be included at the end of the document. 
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COMPLETE ONLY THOSE SECTIONS APPLICABLE TO YOUR PROGRAM 
 

SECTION 1: INSTITUTIONAL EFFECTIVENESS PLANNING 

 

I. Program Overview and Objectives 

Click here to discuss program overview 

Description/Evaluation: 

a. Describe and evaluate the program objectives against the LCC strategic plan, 
specifically the mission statement and strategic goals [available at 
http://www.lassencollege.edu/about/planning/Documents/2022 - 2027  
Strategic Plan.pdf or in the current catalog] 

 
Click here to discuss & evaluate item a. 

 
b. Evaluate any changes in the program since last review. Include summary of 

Annual Updates completed since last review. 
 

Click here to discuss & evaluate item b. For the evaluation portion, ask yourself 
“How is it working?” Good? Bad? 

 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 
Complete Institutional Effectiveness Planning, Student Services Planning, and/or Academic 
Planning tables at the end of the section for any recommendations requiring institutional 
action. For any items needing Human Resources Planning, Institutional Technology 
Planning, or Facilities Planning action, please make sure to include the information within 
the appropriate section and table later in the program review document. Resources 
requested via these planning tables must consider the Total Cost of Ownership (TCO). 
Funding amounts entered in the “Estimated Cost” column of these requests must be 
calculated according to the following formula: 

 
Estimated Cost calculation: In order to most appropriately capture the true costs—the 
Total Cost of Ownership—of resource allocation (budget) requests, the “Estimated Cost” 
that you submit within our planning process must be representative of the total annualized 
cost of what you are requesting. As you work to develop these costs, please feel free to 
reach out to the appropriate LCC department to get estimated costs (i.e. HR, Facilities, etc.) 
for any assistance that you may need. 

 
As an example, if you are requesting a new piece of equipment, the Total Annualized Cost 
(”C”) would include all of the following cost elements: 

· The purchase price (”P”) of the equipment, plus 
· The installation cost (”I”) of the equipment, plus 
· Annualized energy costs (”E”) (electricity, natural gas, etc.) to operate the 

http://www.lassencollege.edu/about/planning/Documents/2022%20-%202027%20Strategic%20Plan.pdf
http://www.lassencollege.edu/about/planning/Documents/2022%20-%202027%20Strategic%20Plan.pdf
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equipment (Facilities department can assist with this calculation) , plus 
· Any initial and ongoing (annual) supplies costs (”S”) for the equipment 
(eg: paper and toner for copiers or printers) , plus 
· Any initial and ongoing (annual) maintenance costs (”M”) for the 

equipment (eg: annual service, oil change, license fees, etc.) 
· The resulting formula would then be: 

 
[C = P + I + E + S + M] 

 
Another example would be for staffing (Human Resources) requests, for which the 
total annualized cost (“C”) would include both of the following cost elements: 

· Annual pay (“P”) for the position 
· Annual benefits (“B”) for the position 
· The resulting formula would then be: 

[C = P + B] 

Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here 
and provide a snap shot of the items in the table(s) below. 

 

II Administrative Unit and/or Student Learning Outcomes Assessment 

 
Student Learning Outcome Assessment 

AUO and SLO assessment is important to maintain and improve institutional effectiveness 
and provide an effective learning experience for LCC students. Departments are expected to 
measure AUO and/or SLO annually; these records are maintained by the Office of 
Institutional Effectiveness (OIE) and are available for review at any time. 

 
Description/Evaluation: 

1. Identify and evaluate Administrative Unit and/or Student Learning Outcomes 
including the relationship to strategic goals for AUOs and institutional student 
learning outcomes for SLOs utilizing information provided by the Office of 
Institutional Effectiveness (OIE), as applicable. 

 
2. Attach an AUO and/or SLO assessment summary as provided by Office of 

Institutional Effectiveness, if applicable. 
 

3. Provide an analysis of findings of your AUO/SLO assessment results. Describe how 
this data supports any resource allocation requests for equipment, facility, staffing, 
or other budget and planning needs. 

 
Click here to enter text. For the evaluation portion, ask yourself “How is it 
working?” Good? Bad? 
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Planning Agenda: 

List recommendations and actions by the above evaluation of AUO and/or SLO results. 
Complete Institutional Effectiveness Planning, Student Services Planning and/or Academic 
Planning tables at the end of the section for any recommendations requiring institutional 
action. For any items needing Human Resources Planning, Institutional Technology 
Planning, or Facilities Planning action, please make sure to include the information within 
the appropriate section and table later in the program review document. Resources 
requested via these planning tables must consider the Total Cost of Ownership (TCO). 
Funding amounts entered in the “Estimated Cost” column of these requests must be 
calculated according to the formula listed above in Section 1(I). 

 
Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here 
and provide a snap shot of the items in the table(s) below. 

 

III. Equipment 

Description/Evaluation: 
1. List capital outlay equipment, age of equipment and replacement schedule. 

NOTE: Capital Outlay is defined as “The acquisition of or additions to fixed assets, including 

land or existing buildings, improvements of grounds, construction of buildings, additions to 

buildings, remodeling of buildings, or equipment.” 

(CCCCO Budget and Accounting Manual, 2012) 

2. Identify any existing equipment maintenance/service agreements. 
3. Evaluate the condition of capital outlay equipment in light of the replacement 

schedule and available funds. 
4. Evaluate the effectiveness of and need for additional maintenance /service 

agreements. 
5. Justify any proposed modification or additions to equipment available for students 

and/or faculty/instructional assistants within the program. 

 
Click here to enter text. For the evaluation portion, ask yourself “How is it 
working?” Good? Bad? 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 
Complete Institutional Effectiveness Planning, Student Services Planning, and/or Academic 
Planning table at the end of the section for any recommendations requiring institutional 
action. For any items needing Human Resources Planning, Institutional Technology 
Planning, or Facilities Planning action, please make sure to include the information within 
the appropriate section and table later in the program review document. Resources 
requested via these planning tables must consider the Total Cost of Ownership (TCO). 
Funding amounts entered in the “Estimated Cost” column of these requests must be 
calculated according to the formula listed above in Section 1(I). 

 
Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here 
and provide a snap shot of the items in the table(s) below. 
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IV. Outside Compliance Issues (if appropriate for program) 

Description: 

If appropriate, describe the role of outside compliance issues on the program. 
Click here to enter text. 

Evaluation: 

Assess changes in compliance or identification of compliance-related needs and the impact 
on the program. 

 
Click here to enter text. For the evaluation portion, ask yourself “How is it 
working?” Good? Bad? 

 
 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 
Complete Institutional Effectiveness Planning, Facilities Planning, Technology Planning and 
Human Resource Planning Forms as appropriate for any recommendations requiring 
institutional action. For any items needing Human Resources Planning, Institutional 
Technology Planning, or Facilities Planning action, please make sure to include the 
information within the appropriate section and table later in the program review 
document. Resources requested via these planning tables must consider the Total Cost of 
Ownership (TCO). Funding amounts entered in the “Estimated Cost” column of these 
requests must be calculated according to the formula listed above in Section 1(I). 

 
Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here 
and provide a snap shot of the items in the table(s) below. 

 
VI. Prioritized Recommendations 

 
A. Prioritized Recommendations for Implementation by Program Staff 

List all recommendations made in Section One that do not require institutional action (ie. 
curriculum development) in order of program priority. 

Click here to enter text. 

 
B. Prioritized Recommendations for Inclusion in the Planning Process 

List all recommendations made in Section One that should be included in Lassen College’s 
planning and budgeting process, specifically in the Educational Master Plan, Student 
Services Master Plan, or Institutional Effectiveness Master Plan. Separate 
recommendations into the appropriate plan(s). Items to be included in the Human 
Resource Master Plan, Institutional Technology Master Plan, or Facilities Master Plan 
should be addressed in Sections Two, Three or Four in lieu of or in addition to inclusion in 
the Academic Master Plan. See Attachment C for Master Plan Overview to determine where 
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recommendations are best placed. 

 
Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan 

Click here to enter Program Name & Year 
* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section 1(I) 

Strategic 
Goal 

Strategic 
Objective 

Planning 
Agenda Item 

Implementation 
Time Frame 

*Estimated Cost 
(implementation 

& ongoing) 

Funding 
Source 

Program 
Priority 

Expected 
Outcome 

      1  

      2  

      3  

      4  

 

Prioritized Recommendation for Inclusion in Student Services Master Plan 

Click here to enter Program Name & Year 
* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section 1(I) 

Strategic 
Goal 

Strategic 
Objective 

Planning 
Agenda Item 

Implementation 
Time Frame 

*Estimated Cost 
(implementation 

& ongoing) 

Funding 
Source 

Program 
Priority 

Expected 
Outcome 

      1  

      2  

      3  

      4  

 
 

Prioritized Recommendations for Inclusion in Educational Master Plan 

Click here to enter Program Name & Year 
* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section 1(I) 

Strategic 
Goal 

Strategic 
Objective 

Planning 
Agenda Item 

Implementation 
Time Frame 

*Estimated Cost 
(implementation 

& ongoing) 

Funding 
Source 

Program 
Priority 

Expected 
Outcome 

      1  

      2  

      3  

      4  
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Section Two: Human Resource Planning 

 
I. Program Staffing 

 
Description/Evaluation: 

1. List the current staffing for the program include: managers, faculty positions, 
and classified staff. 
Click here to enter text. 

2. This section provides an opportunity for analysis and justification of projected staffing 
needs to support the program. Work-study student needs may be included. 

 

Click here to enter text. For the evaluation portion, ask yourself “How is it 
working?” Good? Bad? 

 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 
Complete Institutional Effectiveness Planning and Human Resources Planning Forms as 
appropriate for any recommendations requiring institutional action. 
Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here 
and provide a snap shot of the items in the table(s) below. 

 

II. Professional Development 

 
Description/Evaluation: 

1. Describe the professional development and professional activities of the program 
staff relevant to program improvements that has occurred during the period under 
review. (workshops, conferences, staff development, work experiences, etc.) 
Click here to enter text. 

 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 
Complete Institutional Effectiveness Planning and Human Resources Planning Forms as 
appropriate for any recommendations requiring institutional action. 
Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here 
and provide a snap shot of the items in the table(s) below. 
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III. Administrative Unit and/or Student Learning Outcome Assessments 

 
Description/Evaluation: 

1. Describe any results from assessment of administrative units and/or student 
learning outcomes that affect human resource planning 
Click here to enter text. 

 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 
Complete Institutional Effectiveness Planning and Human Resources Planning Forms as 
appropriate for any recommendations requiring institutional action. 
Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here 
and provide a snap shot of the items in the table(s) below. 

 

IV. Prioritized Recommendation 

Prioritized Recommendations for Implementation by Program Staff 
List all recommendations made in Section Two that do not require institutional action (ie. 
curriculum development) in order of program priority. 
Click here to enter text. 

 
Prioritized Recommendations for Inclusion in the Planning Process 

List all recommendations made in Section Two that should be included in Lassen College’s 

planning and budgeting process. See Attachment C for Master Plan Overview to determine where 

recommendations are best placed.  

 
Prioritized Recommendations for Inclusion in Human Recourse Master Plan 

Click here to enter Program Name & Year 
 

 
* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section 1(I) 

Strategic 
Goal or 

Objective 

Description Time 
Frame 

 *Estimated Cost 
(implementation & 

ongoing) 

Funding 
Source 

Program 
Priority 

Expected 
Outcome 

      1  

      2  

      3  

      4  
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Section Three: Facilities Planning 
 

I. Facilities 

 
Description/Evaluation: 

 
1. Describe and evaluate the Lassen Community College facilities available to the 

program. 
Click here to enter text. For the evaluation portion, ask yourself “How is it 
working?” Good? Bad? 

2. Describe and evaluate additional facilities utilized off-campus by the program 
(attach any relevant rental agreements) 

 
Click here to enter text. For the evaluation portion, ask yourself “How is it 
working?” Good? Bad? 

3. Describe any facilities needs identified by assessments of administrative unit and/or 
student learning outcomes 

Click here to enter text. 

4. Justify any proposed modifications or additions to existing facilities that would better serve 
the program planned for the next five years. 

Click here to enter text. 

 
Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 
Complete Institutional Effectiveness, Facilities Planning, and Technology Planning Forms as 
appropriate for any recommendations requiring institutional action. 
Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here 
and provide a snap shot of the items in the table(s) below. 

 
II. Prioritized Recommendations 

Prioritized Recommendations for Implementation by Program Staff 

List all recommendations made in Section Three that do not require institutional action (ie. 
curriculum development) in order of program priority. 
Click here to enter text. 

 
Prioritized Recommendations for Inclusion in the Planning Process 

List all recommendations made in Section Three that should be included in Lassen College’s 

planning and budgeting process. See Attachment Cfor Master Plan Overview to determine where 

recommendations are best placed. 
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Prioritized Recommendations for Inclusion in the Facilities Master Plan 

Click here to enter Program Name & Year 
* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section 1(I) 

Strategic 
Goal 

Strategic 
Objective 

Planning 
Agenda Item 

Implementation 
Time Frame 

*Estimated Cost 
(implementation 

& ongoing) 

Funding 
Source 

Program 
Priority 

Expected 
Outcome 

      1  

      2  

      3  

      4  

 

Section Four: Technology Planning 

I. Institutional Technology 

Description/Evaluation: 

1. Describe and evaluate technology and technology support provided for 
instruction and instructional support. 

 
Click here to enter text. For the evaluation portion, ask yourself “How is it 
working?” Good? Bad? 

 
2. Describe any technology and technology support needs identified by assessment 

of administrative unit and/or student learning outcomes. 
Click here to enter text. 

Planning Agenda: 

List recommendations and necessary actions necessitated by the above evaluation. 
Complete Institutional Effectiveness Planning, Facilities Planning, Technology Planning and 
Human Resource Planning Forms as appropriate for any recommendations requiring 
institutional action. 
Click here to enter text. Ask yourself, “What are we going to change?” Go into detail here 
and provide a snap shot of the items in the table(s) below. 

 
II. Prioritized Recommendations 

 
Prioritized Recommendations for Implementation by Program Staff 

List all recommendations made in Section Four that do not require institutional action (ie. 
curriculum development) in order of program priority. 
Click here to enter text. 

Prioritized Recommendation for Inclusion in the Planning Process 

List all recommendations made in Section Four that should be included in Lassen 
Community College’s planning and budgeting process. See Attachment C for Master Plan 
Overview to determine where recommendations are best placed. 
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Prioritized Recommendations Inclusion in Institutional Technology Master Plan 

Click here to enter Program Name & Year 
* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section 1(I) 

Strategic 
Goal 

Strategic 
Objective 

Planning 
Agenda Item 

Implementation 
Time Frame 

*Estimated Cost 
(implementation 

& ongoing) 

Funding 
Source 

Program 
Priority 

Expected 
Outcome 

      1  

      2  

      3  

      4  
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ATTACHMENT B 
 

 
Progress Report 

NIPR Annual Update - Template 

Review previous NIPR and/or annual updates. Describe progress made on any recommendations. 
Describe any changes made within the program. 

 
Click here to enter text. 

Administrative Unit and/or Student Learning Outcomes 
Note emerging needs based on assessment of AUO and/or SLO. Note any planning or budget changes 
based on assessment of AUO and/or SLO. 

 
Click here to enter text. 

Program Needs Assessment 
Describe new needs that have developed since the previous review. Consider new needs in staffing, 
equipment, training, facilities, or funding. Make sure to include data sources in the previous item that 
support emerging program needs. 

 
Click here to enter text. 

Progress and Reprioritization of Recommendations 
Review the prioritized recommendations in the previous program review. Record outcomes of items in the 
planning agendas for each section. Note any changes in priority as well as any additions or deletions. Please 
enter any updated planning agenda requests for each planning committee using the appropriate table(s) 
below. Resources requested via these planning tables must consider the Total Cost of Ownership (TCO). 
Funding amounts entered in the “Estimated Cost” column of these requests must be calculated according to 
the following formula: 

 
Estimated Cost calculation: In order to most appropriately capture the true costs—the Total Cost of 
Ownership—of resource allocation (budget) requests, the “Estimated Cost” that you submit within our 
planning process must be representative of the total annualized cost of what you are requesting. As you work 
to develop these costs, please feel free to reach out to the appropriate LCC department to get estimated costs 
(i.e. HR, Facilities, etc.) for any assistance that you may need. 

 
As an example, if you are requesting a new piece of equipment, the Total Annualized Cost (”C”) would include 
all of the following cost elements: 

· The purchase price (”P”) of the equipment, plus 
· The installation cost (”I”) of the equipment, plus 
· Annualized energy costs (”E”) (electricity, natural gas, etc.) to operate the 
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equipment (Facilities department can assist with this calculation) , plus 
· Any initial and ongoing (annual) supplies costs (”S”) for the equipment 

(eg: paper and toner for copiers or printers) , plus 
· Any initial and ongoing (annual) maintenance costs (”M”) for the 

equipment (eg: annual service, oil change, license fees, etc.) 
· The resulting formula would then be: 

[C = P + I + E + S + M] 
 

Another example would be for staffing (Human Resources) requests, for which the total annualized 
cost (“C”) would include both of the following cost elements: 

· Annual pay (“P”) for the position 
· Annual benefits (“B”) for the position 
· The resulting formula would then be: 

[C = P + B] 

Additional Information 
Describe or note additional information pertinent to the program, particularly information which 
supports new needs or growth or that documents program successes. 

 
Click here to enter text. 

Prioritized Recommendations for Inclusion in Institutional Effectiveness Master Plan 

Click here to enter Program Name & Year 
* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section 1(I) 

Strategic 
Goal 

Strategic 
Objective 

Planning 
Agenda Item 

Implementation 
Time Frame 

*Estimated Cost 
implementation & 

ongoing) 

Funding 
Source 

Program 
Priority 

Expected 
Outcome 

      1  

      2  

 

Prioritized Recommendation for Inclusion in Student Services Master Plan 

Click here to enter Program Name & Year 
* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section 1(I) 

Strategic 
Goal 

Strategic 
Objective 

Planning 
Agenda Item 

Implementation 
Time Frame 

*Estimated Cost 
implementation & 

ongoing) 

Funding 
Source 

Program 
Priority 

Expected 
Outcome 

      1  

      2  

 
Prioritized Recommendations for Inclusion in Educational Master Plan 

Click here to enter Program Name & Year 
* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section 1(I) 
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Strategic 
Goal 

Strategic 
Objective 

Planning 
Agenda Item 

Implementation 
Time Frame 

*Estimated Cost 
implementation & 

ongoing) 

Funding 
Source 

Program 
Priority 

Expected 
Outcome 

      1  

      2  

 

Prioritized Recommendations for Inclusion in Human Recourse Master Plan 

Click here to enter Program Name & Year 
* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section 1(I) 

Strategic 
Goal 

Strategic 
Objective 

Planning 
Agenda Item 

Implementation 
Time Frame 

*Estimated Cost 
implementation & 

ongoing) 

Funding 
Source 

Program 
Priority 

Expected 
Outcome 

      1  

      2  

 
Prioritized Recommendations for Inclusion in the Facilities Master Plan 

Click here to enter Program Name & Year 
* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section 1(I) 

Strategic 
Goal 

Strategic 
Objective 

Planning 
Agenda Item 

Implementation 
Time Frame 

*Estimated Cost 
implementation & 

ongoing) 

Funding 
Source 

Program 
Priority 

Expected 
Outcome 

      1  

      2  

 
Prioritized Recommendations Inclusion in Institutional Technology Master Plan 

Click here to enter Program Name & Year 
* Note: “Estimated Cost” includes calculated Total Cost of Ownership as described in Section 1(I) 

Strategic 
Goal 

Strategic 
Objective 

Planning 
Agenda Item 

Implementation 
Time Frame 

*Estimated Cost 
implementation & 

ongoing) 

Funding 
Source 

Program 
Priority 

Expected 
Outcome 

      1  

      2  
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ATTACHMENT C 
 
 

Lassen Community College Master Plan Overview 

Six master plans comprise the Comprehensive Institutional Master Plan. Recommendations from program 
reviews will be input into the selected master plans as determined by faculty in the prioritized recommendation 
spreadsheets. To better understand which master plan might be most appropriate for each program 
recommendation, a summary/objective of each plan is included below. More information can be found in the 
Shared Governance and Consultation Council Handbook and the Comprehensive Institutional Master Plan. 

 

Institutional Effectiveness Master Plan (IEMP): the IEMP addresses college needs not addressed in other 
plans. These needs include research, governance, outcome assessment, and administrative operations. 

 

Educational Master Plan (EMP): The EMP addresses the instructional planning needs of the college. 

 

Student Services Master Plan (SSMP): The SSMP highlights the services needed to maximize the student 
experience through a variety of key student support services. 

 

Institutional Technology Master Plan (ITMP): The ITMP addresses the technology needs of the campus. 

 

Facilities Master Plan (FMP): The FMP addresses the physical infrastructure, facility, and maintenance needs 
of the campus. 

 

Human Resources Master Plan (HRMP): The HRMP identifies and manages the administrative functions of 
recruitment, selection, evaluation, and professional development needs of the College to ensure a fully-staffed 
and highly functioning team of employees. 



Agenda Item Details

Meeting Mar 23, 2022 - Institutional Effectiveness Planning Committee Meeting

Category 2. Discussion and Action Items

Subject 2.01 NIPR Handbook Update

Type Action, Discussion, Information

Recommended Action Recommend the Committee approve the revision of both the NIPR Handbook and AP-3250
to make NIPR Annual Updates optional rather than mandatory for all non-instructional
programs.

A change to the NIPR handbook has been proposed that would make NIPR Annual Updates optional
rather than mandatory.
This change would serve to further streamline and improve the efficiency of our program review
process.

This change will require revision of the NIPR Handbook and also a corresponding revision of AP 3250
to remove the language that makes NIPR Annual Updates mandatory. A draft of both the revised
NIPR Handbook and the revised AP are attached.

One of the attached Reference document contains all of the ACCJC Standards and Title 5 Sections
that are referenced in AP-3250, which is what guides our institutional planning. I am making it
available for your review prior to the NIPR discussion tomorrow. ACCJC Standard IV.D.5, although
referenced in AP-3250, does not apply to LCC as it only applies to multi-college districts.

Lastly, the attached Meta-Analysis document relates to the issue of requiring NIPR updates at other
community colleges. To summarize the overall results of the 26 community colleges analyzed, 73%
(19) of the CCs analyzed to not do or use annual updates, and 3.8% (1) leave it as optional. The AP
of one additional college was constructed so as to make it indeterminable as to whether or not they
do annual updates. Lastly, 19.2% (5 college) do require annual program review, with 2 of these being
only an annual update and 3 colleges actually requiring a full comprehensive program review every
single year.

AP 3250 Reference Docs from ACCJC and Title 5.docx (38 KB)

Meta Analysis of NIPR Annual Updates at Other CCs.docx (22 KB)

2022 NIPR Handbook - DRAFT V1.docx (372 KB)

AP3250 NIPR Remove Annual Update[2].docx (17 KB)
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Dana Aremson, Michell Williams, Tara Harkema, Tiffany Baiocchi, Tom Downing, Codi Mortell, Yu ng Lin, Melissa Hill,
Roxanna Haynes, Yemima, Alison Somerville, Chad Lewis, Julie Johnston, Heather Delcarlo, Carie Camacho, Tara Bias,
Jennifer Tupper, Randy Joslin, Adam Runyan, Trevor Albertson, Andy Rupley, Lisa Gardiner,

Consultation Council 3:00 pm via Zoom- (Monday, March 28, 2022)
Generated by Michell Williams on Monday, March 28, 2022
1. Meeting Opening
action: 1.01 Call to Order and Roll Call
Quorum in attendance.

Michell updated roll call to match the governance handbook. Need the chairs of the IT committee and the
facilities committee to add to the consultation roll call as they automatically become members of consultation if
they are not already a member.  Melissa informed that Toni Sommers is the chair of the facilities planning
committee.

discussion, action: 1.02 Approval of Agenda
Approved by consensus

Minutes: 1.03 Approval of Minutes 3/14/2022
Approved by consensus

2. Governance
Action, Consultation: 2.01 GP-Scale of Adoption- Brady Reed
Brady- This is our comprehensive annual report of our efforts to Guided Pathways. Academic Senate has
approved this report. COVID has hindered some of our efforts but many areas are gaining progress. The
Chancelor's office asked us to report exactly what has happened on our campus even if we went backwards in
progress. Some of our initiatives like the career center saw delays due to COVID but we are beginning to move
forward again to show progress and open that center with staffing. The career pathways has had a great amount
of work done and we are still working to get the website updated and will be spending some of the guided
pathways funds for that.  A lot of the equity funding is aligned with the guided pathways work and initiatives
overlap, for example offering another transfer level math meets goals of equity as well as guided pathways. The
report has what we have done to date and what our next steps are for each pillar. All of the guided pathways
members have worked on this report. It was a very collaborative effort from the guided pathways team. It isn’t
mandated that consultation vote on this but I felt it was important to have a broad campus approval. Officially
Adam for Academic Senate and Trevor as President will have to approve in NOVA.

Approved by consensus

Roxanna- Thank you to the committee members for all their work to complete this report.

Brady- so much of this work occurs across campus not just in the guided pathways committee so this is a
collective and collaborative campus effort.

Action, Consultation: 2.02 Revised AP 3250- Randy Joslin
Randy- non instructional programs must do an annual update every year required by our handbook and AP.
Nothing requires us to do annual updates in ed code or ACCJC standards. Most of the colleges that I researched
do not require an annual update. I researched 26 other colleges and 73% of them do not require an annual
updated. A few require a comprehensive annual review every year but that would be very cumbersome for us to
achieve and unnecessary.  ACCJC asked us the streamline our process and make it more efficient. This change
reflects that effort to make the process more efficient. For the AP, there was one line that was changed to reflect
NIPRs can be an option but it is not required. Instructional IPRs have never required an annual update, they
have always been optional.

Adam- at the bottom it does not list Academic Service as an approver I believe we can make the change and
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approve here in consultation.

Discussion occurred surrounding who provides data for the NIPR. Some NIPRs provide their own data and
some do not. There is a hole with the AUOs and data collection that we need to wrap up before the next NIPR
cycle. Our data is not reported the same in all NIPRs and we need to more common way to see the data and
assess it. The data must have somewhere to live on campus.  Areas such as the bookstore and café have data
recorded in separate systems that OIE does not have access to it. We should still have more centralized locations
for the data.

Carie- on item #4 in the AP it says the office of academic services will provide the required data and clerical assistance but that
should be the office of institutional effectiveness. Randy agreed that it should say data is provided by Office of Institutional
Effectiveness.

Discussion was had that the AP should go to academic services for additional changes but the AP doesn't show that academic
senate has approved this in the past. Adam agreed that academic senate doesn't approve APs in the 4000 and agreed that
consultation could continue with additional changes. The AP was changed to remove "provide clerical services" and the data will
be received from office of institutional effectiveness.

Data requests in the NIPR were discussed. Some program areas receive data from institutional effectiveness and others collect
their own data. Discussion was held about having a central location for all data that is collected with NIPRs and IPRs. Institutional
Effectiveness does provide assistance for required data. Institutional Effectiveness should have a list of NIPRs that need to
receive data when they are due. The NIPRs are due in September and if they need data, we should be supplying that data soon.
OIE is listed as housing the AUO and SLO data. Additional discussion was held about having consistent data throughout our
NIPRs and consistent data analysis. We don't want to have road blocks for employees that are trying to complete NIPRs and not
have the necessary data for a good analysis of the program area. As a whole, campus programs would like more data to help
drive decisions. Counseling and Student Services is looking at getting additional data for services supplied. Student Services
would like to analyze data more frequently than every few years to make changes as necessary to improve data outcomes. 
What mechanisms can we create to help collect and organize data?

Carie- we have a large hole per ACCJC that we need to fix by the next report. We received the data on SLOs and ISLOs from OIE
but we might need to sit down with each program areas that have an NIPR due in September and figure out what data is needed
and we need to measure our AUOs, analyze that data, and link it to our planning process. On the new planning calendar, there is
a date that data should be provided to the program areas that are completing NIPRs for the year.

Alison- The handbooks will probably need to be revised to meet those new dates in the planning calendar.

Carie-Correct, Academic Senate just approved the IPR timeline so the calendar needs to be adjusted for that and then the
manuals will reflect the planning calendar.

Trevor- we need to figure out who is providing what data and where is the central housing of the data. We want to maintain even
methodology across all data sets that people could be using.

Roxanna- some programs are collecting data but are we collecting data in the same way and presenting it in the same way and
analyzing it the same. Are we asking the same questions of the data for every program. The NIPRs have different authors and
presenting the data should be uniform in the NIPRs.

Trevor- if individual programs want to collect their data then it should get certification from OIE. Randy expressed that he does
not have access to all systems that are collecting data for NIPRs such as the bookstore and cafeteria. We will need to find out all
areas that are collecting data and from where and who has access to them. In the future we need to make sure that multiple
employees know where the data comes from so when employees leave areas, the new person will know where to get the data
and how to analyze it. Randy expressed that it is still something that we will still need to develop that. That would be a next step
for our NIPR process to nail down the list of data for all AUOs and NIPR data analysis.

Roxanna- Especially for student services, much of our funding revolves around demographic data to report back on. Even within
student services, we are collecting different data differently. We can work to make this more streamlined and collect all the
information we might need for our programs and how we can efficiently collect the data and efficiently get reports on the data.

Randy- we have so many different data sources that are stand alone. Randy suggested that we add Office of Institutional
Effectiveness will provide assistance with data collection as necessary.

Brady- it will be difficult to centralize the data collection because the individual program areas are collecting so much of their own
data. OIE could still assist with analyzing data.

Agreed on the new language that OIE will provide data and will assist as necessary.

Adam asked why #6 says Superintendent/Review. It was agreed this should be changed to
Superintendent/President.

Approved by consensus.
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Action, Consultation: 2.03 Revised NIPR Handbook- Randy Joslin
Randy- the cycle reflects that annual updates are optional. The graphic eliminated the annual update year and
only gives the cycle for full NIPR due and changes the language making it an option to complete an annual
update. An annual update is encouraged if a program has new budget requests. This change will put us more
inline with other colleges across the state.

Approved by consensus.

3. Consultation
Information, Consultation: 3.01 Incarcerated Course Eval Form-Adam Runyan
Adam-Student evaluations that go with course evaluation. There were questions that didn’t apply and wouldn’t
help to assess the course. We are taking out what doesn’t apply for our incarcerated students. Senate approved
these changes. The highlighted areas will be removed for incarcerated students.

Information, Consultation: 3.02 2021 IPR Handbook-Adam Runyan

Adam- Senate has approved the new timeline to better match the budget process. Spring will be informational
time for reviewing the program and submit in fall for the following spring budget cycle. The senators are open
to see how it works and they approved it last week. IPRs will be due in November and approved by the board in
February so the budget items can get into the current budget cycle.
Brady asked if the NIPR timeline would match the new IPR.
Carie- anyone that has an NIPR or IPR due will be notified next month and follow this years cycle. In June we
will start with the new budgeting calendar cycle. We will be finishing up the current cycle. The plans will be
staggered so the OIE office has time to submit data to everyone and the Board isn’t bombarded with the plans
all at once. We will be having NIPR orientation like we do for the IPRs so everyone is informed of their due
dates and expectations in the NIPRs. We are following our old cycle this year and then next year we will start
following the new calendar.
Brady- is the plan to have NIPRs and IPRs on the same schedule?
Carie- no there will always be a little staggering of the timeline so the OIE and the Board are not bombarded all
at once with NIPRs and IPRs.
Adam- we also corrected language for degrees and certificates.

Consultation: 3.03 Budget Committee Report
No update meeting was canceled last week.  Andy or Toni were not available to provide an update.

4. Guided Pathways
Information: 4.01 Guided Pathways Update-Brady Reed
Brady- We did another coffee connection that went really well. We are moving forward on our initiatives.

Carie- Are administrations allowed to go?

Jennifer and Brady said everyone is welcome to attend 10-11 this Wednesday and financial Aid is presenting.
Faculty have been great about showing up and it is really appreciated.

5. Accreditation
Information: 5.01 Accreditation Update- Accreditation Tri-Chairs
Chad- Annual fiscal and annual report are due April 8 . The data has been inputted for the annual report and is
waiting for final submission and the fiscal report will be updated the 3  or 4  and submitted well on time.

Information: 5.02 IEPI Update - Carie Camacho
Carie-After the ISER there were several requirements and recommendations. We needed to develop a
discontinuance/revitalization process. Last year we had several programs go through the process, one was
revitalized and 4 or 5 that were discontinued through that process. This year Gunsmithing is currently going

th
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through the revitalization/discontinuance program and the committee is working to help the program grow. The
committee is voting this afternoon according to the AP. It is a strong faculty participation and guidance process.
The NRA program will continue through the summer even if they go through revitalization. The committee has
been meeting for 2 ½ months now with the gunsmithing faculty to help look at the program and what is working
or not working. The committee will vote to determine whether the program needs revitalization or stay the
same.  Once that vote is completed, it will be announced tomorrow and the hard work will begin to revitalize or
continue the same according to the committee vote.  It is vital to our planning process that we follow this
process. There were no comments or questions.

6. Other-Information/Communication
Information: 6.01 Budget and Planning Calendar
Budget committee is working on prioritization. Toni should be the chair with Andy as she has taken over
David's roles.

information: 6.02 Good of the Order:Questions for Trevor- Trevor Albertson
Trevor was unavailable for an update. 

7. Meeting Closing
information: 7.01 Future Meetings

action: 7.02 Adjourn
Adjourn 4:03
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Lassen College Planning, Budgeting and Governance 
Process Review 

Constituent Group Survey 
Committee Name: LCC Managers 
 
Date: 5/18/2021 
 
Members Present: Virtual email list 
Members Absent: 
 
Planning Section 
 

1. What works in the planning process at Lassen College? 

• I think we have an appropriate planning process in place - when we follow 
it.  Input from all parts of campus works. 

• We are able to gain feedback/input in the planning process from a variety of 
people and groups. 

 
 

2. What doesn’t work in the planning process at Lassen College?  
• For years we've had a revolving door in the Office of Instruction - the one 

place that should be the leader in the planning process - and as a result, our 
processes weren't followed or enforced.  IPRs were allowed to be overdue by 
years, which undermined the process and faith people had in the process. By 
hiring from within to the new OOI and Admin positions, we now have people 
in place that understand the process and the importance of making it work 
properly.  Past due IPRs have been caught up. We're our own worst enemy 
when it comes the follow-though.  We're very good at making plans, not 
always so good at follow-through.  I think Accreditation has forced us to 
refocus our efforts, to get back to basics, follow our written policies and get 
things done in a timely manner.  

• Look at the requirements for IPR/NIPR and find out what the obstacles are 
from the perspective of the ones completing them. If there are barriers, 
eliminate them so the process is not so cumbersome  

• Administration/Management/Campus Leaders need to know the planning 
and budgeting process inside and out and be able to lead the campus through 
the planning process. 

• Need to see if there is a way that the IPR/NIPR process can be simplified 
and/or streamlined.   



 
3. What changes would you make in the process to improve efficiency and 

effectiveness? 
 

• Streamlining the IPR process.  The current requirements are cumbersome and 
confusing 

• 1 As one who has just completed an NIPR, the wording feels like questions 
become redundant, I found I was restating what had already been written from 
previous areas.  Justifications or evaluations tend to fit the entire picture without 
justifying and reevaluating each area of need. It could be simpler to evaluate the 
area as a whole and then request the specific improvements for the charts. 

• Rename individual “Master Plans” to “Annual Plans” since that is what they are. 
• Assess the need to have a separate budget committee and do we need to have 

the Institutional Effectiveness Planning Committee. 
 
 

4. What additional resources (human, research data, additional information, etc) do 
you feel the planning committees need to perform their assigned tasks? 

 

• 1 Research data!!!  It's the domino effect.  We want to make data-driven 
decisions but having access to the data has been a nightmare for the last 
few years.  I know there are plans to have a dashboard so faculty can get 
information they need for IPRs, etc.  We have to get from the "plans" to 
actually get it up and running and get people trained on how to use it 
effectively. 

• 2 Timely data so evidence-based decisions can be made.  As well as 
bringing students into this process and getting their input, feedback and 
ideas. 

 
Governance Section 

1. What is working well in the Shared Governance and Collegial Consultation 
process? 
 

• I think our governance works well as it is.  Everyone has an opportunity to 
have their voice heard.  Everyone has the opportunity to be involved and 
to attend meetings to see what's going on.  

• We are able to have good conversations about topics without being 
adversarial. 

 
2. Do you have any suggestions or comments to improve the function of the Share 

Governance and Collegial Consultation Process? 
• It seems that we used to have tons of committees and "meetings to have 

meetings".  With Covid and moving meetings to Zoom, we've been forced 
to make our meetings more efficient.  Hope we can keep it up.  



• 2  I would like to see the dynamics of the committee change memberships 
on a rotating basis at least every 3 years.  You look at the makeup of 
consultation council and it tends to be the same people year after year 
making the decisions for the entire campus. 

 
3. Do you have any suggestions for modifying, adding, or deleting any components 

of the governance and/or organizational structures of the institution? 

• Can't think of any. 
• Working with the IEMP to both improve and learn the process so that it 

can be easily followed without falling back into old habits.  The system 
must be institutionalized and easy to follow to be sustainable.  

• Possibility of having a budget committee 
• Assessing the need for the IEPC. 

 



Lassen College Planning, Budgeting and Governance 
Process Review 

Constituent Group Survey 
Committee Name: Cabinet 
 
Date: 7 July 2021 
 
Members Present: Trevor Albertson, David Corley, Brady 
Reed, Randy Joslin, Meggin Lewman 
Members Absent: 
 
Planning Section 
 

1. What works in the planning process at Lassen College? 
The various constituencies in the planning process have a clear channel for making 
their voice heard and expressing their interests.  The process does not “railroad” 
decisions forward.  It is legitimate and reliable.   

 
2. What doesn’t work in the planning process at Lassen College?  
There is a clear need for a non-union voice for the classified staff on campus.  Having 
such would enable a clear and honest point of expression for the campus’s classified 
staff.  Increased training on the process of planning.  Also consideration of S.O.P. for 
succession events. 

 
3. What changes would you make in the process to improve efficiency and 

effectiveness? 
Reduce the number of planning subcommittees.  Their work can become extraneous. 
Consider simplifying and streamlining the NIPR process. Implement outreach efforts 
to increase engagement in governance process across the campus. 

 
4. What additional resources (human, research data, additional information, etc) do 

you feel the planning committees need to perform their assigned tasks? 
We do not see a need for additional resources, per se, rather, growth and 
diversification of voices heard in Consultation Council and in the accreditation 
process may drive such needs that would result in an increase in human and fiscal 
resources required. Annual training to ensure focus and purpose of charge is carried 
out each year.  

 
Governance Section 

1. What is working well in the Shared Governance and Collegial Consultation 
process? 



There is a legitimate discourse among engaged parties that allows issues to be 
examined and recommendations made. People are more willing to engage in 
dialogue on issues without consideration for backlash. Members have been 
willing to have discussions and the President has made himself available to those 
discussions.  

 
 

2. Do you have any suggestions or comments to improve the function of the Share 
Governance and Collegial Consultation Process? 

Consideration to maintain a “Zoom” or other remote participation option for 
Consultation Council.   

 
3. Do you have any suggestions for modifying, adding, or deleting any components 

of the governance and/or organizational structures of the institution? 
Continue conversation regarding the development of a Budget sub-committee that 
will report to Consultation Council.  



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 
 
Committee Name: Academic Senate 
 
Date: 5/26/21 
 
Members Present: Adam Runyan, Andy Rupley, Celeste 
Wiser, Yuting Lin, Tom Downing 
 
Members Absent: None 
 
Planning Section   
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited to the work 
of planning committees (Academic Planning, Student Services Planning, Institutional 
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 
analysis of student learning and administrative unit outcome results. 
 

1. What works in the planning process at Lassen College? 
• We have a process 
• All constituencies have feedback into the process and an interest in following the 

process 
• The process is in depth through all “master plans’ as well as through the 

NIPR/IPR process 
 

2. What doesn’t work in the planning process at Lassen College?  
• Timelines have not been followed. That being said, there is now an increased 

amount of accountability to meet this problem.  
• There is a lack of follow through. The process in place is not followed. 

Prioritization is done but not followed.  
 

3. What changes would you make in the process to improve efficiency and 
effectiveness? 

• Establish greater accountability, adhere to established timelines, and honor 
recommendations from campus committees. 

• The constituencies need more authority in the decision making process and should 
not lie with only the president. There should be policies/procedures put in place to 
give more final authority to constituency groups. 



 
 

4. What additional resources (human, research data, additional information, etc.) 
does your committee need to perform your assigned tasks? 

• A full time researcher is needed 
• Onboarding of new employees is needed, which may include HR generally but 

also should include the position manager and departmental representatives or peer 
mentors.  

 
5. Do you feel your contribution to the planning process is necessary? 
• Collaboration is increasing between faculty and administration – the all-faculty 

meetings are helpful and faculty are increasingly feeling supported by the Deans 
of Instruction 

• Faculty are represented at Consultation Council and have an opportunity to 
express the faculty voice 

 
6. Do you feel your contribution to the planning process is valued? 
• Yes 
• Administration is encouraged to attend regularly and discuss areas of mutual 

interest.  
 
 
Governance Section 
 

1. Did your committee perform during the preceding year as identified in the 
committee’s charge? 

• Yes 
 

2. Identify results (products) of committee activities? 
• Update SLO Handbook, Shared Governance Handbook, Planning Budget 

Development Handbook, MQ Handbook, IPR Handbook, IPR Rubric, Update 
Multiple and Overlapping Enrollments document, Update Faculty Code of Ethics, 
IPR Timeline Addendum, Create Transfer Policy, Update AP4235 CPL, Approval 
of curriculum throughout multiple disciplines, Approval of 11 out of 13 IPR’s that 
were either out of sequence or due, Update AP 4002 Textbook and OER, Approve 
Guided Pathways Scale of Adoption, Create AP/BP Policy Review Schedule, 
Update Institutional Set Standards, Update AP4102 CTE Programs, Create 
Camera On Policy Recommendation, Approve PSLO/ISLO Pilot Project, Review 
Accreditation Draft Report, Attend IEPI/PRT meetings, Recommend adoption of 
DEI Resolution to Board, Help faculty with professional development such as 
Curriculum Institute, Plenary, Leadership Institute, and other webinars/trainings 
that are pertinent.  

 
3. Provide suggestions to change or modify the committee charge. 
• Encourage and have a standing agenda item for CSEA to give updates or 

feedback just like other constituencies. 



 
4. Was the committee membership appropriate to implement its charge?  If not what 

changes are needed? 
• Yes 

 
5. Provide an analysis of the participation of the membership. Identify any 

individual or constituent group representation not in attendance more than fifty 
percent of the meetings. 

• Overall, participation has been superior   
• Lack of student participation 

 
 

6. How could communication between committees and others be improved with 
regards to governance? 

• Limiting politics so that we can focus on students and student success 



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 
 
Committee Name: Educational Master Planning Committee 
 
Date: May 21, 2021 
 
Members Present: Randy Joslen, Carie Camacho, Seaira Harrington, Roxanna 
Haynes, Meggin Lewman, Toni Sommer, Robert Schofield, Michael Blaschak, Andy 
Rupley, Alison Somerville, Chad Lewis, Terry Bartley, Adam Runyan, Lisa Gardiner, 
Codi Mortell and Brady Reed 
 
Members Absent: David Corley, Michell Williams 
 
Planning Section   
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited to the work 
of planning committees (Academic Planning, Student Services Planning, Institutional 
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 
analysis of student learning and administrative unit outcome results. 
 

1. What works in the planning process at Lassen College?  
We are inclusive as we try to get as many perspectives as possible. 

 
2. What doesn’t work in the planning process at Lassen College?  

• We do not currently address long-term planning. Our most recent 
accreditation visit report identifies this as a requirement we need to 
address and resolve. The group currently working on the IEPI grant is 
addressing this issue and will recommend solutions that address and 
resolve the issue. 

• A goal for the year should be established and all plans need to work 
towards the goal.  This goal and our planning process need to be 
communicated campus wide – Convocation was deemed a perfect venue. 

• We do not always follow our timelines. The timelines need to be assessed 
and modified when necessary. 

• Master plans do not work together. 
• We need to develop a process to address items that need to be added to our 

plans (overlooked, out of sequence, etc) 
 
 



3. What changes would you make in the process to improve efficiency and 
effectiveness? 
Develop a long-range plan that focuses on educational themes and characteristics, 
with chapters on facilities and IT that support these themes and characteristics, 
and supporting text from other areas of the college that currently submit master 
plans. 
 

4. What additional resources (human, research data, additional information, etc.) 
does your committee need to perform your assigned tasks? 

• SLO Coordinator 
• Software with associated training 
• Staffing in the Institutional Research Office 

 
5. Do you feel your contribution to the planning process is necessary? 

Yes but we would like to see us close the loop on plans and action plans as well as 
continued improvements of the plans. 

 
6. Do you feel your contribution to the planning process is valued? 

Yes 
 
 
Governance Section 
 

1. Did your committee perform during the preceding year as identified in the 
committee’s charge? 
Yes – our committee strongly believes we need to identify and establish a new 
charge to align with the new planning and budgeting process being developed 
through our IEPI grant. 

 
2. Identify results (products) of committee activities? 

Through our IEPI grant we identified our strengths and weaknesses as a 
committee  

 
3. Provide suggestions to change or modify the committee charge. 

We realize our charge is not working for our committee and campus, as well as 
within ACCJC standards.  We are actively reviewing and working to revise our 
charge to reflect and support a more comprehensive EMP.  

 
4. Was the committee membership appropriate to implement its charge?  If not what 

changes are needed? 
Yes 

 
5. Provide an analysis of the participation of the membership. Identify any 

individual or constituent group representation not in attendance more than fifty 
percent of the meetings. 
Student participation was poor but we contribute that to COVID.  



 
6. How could communication between committees and others be improved with 

regards to governance? 
Communication needs to improve on campus by various modes of delivery.  

 



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 
 
Committee Name: Facilities Planning Committee 
 
Date:  05/21/21 
 
Members Present: James Kleckner, Randy Joslin 
 
Members Absent:  
 
Planning Section   
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited to the work 
of planning committees (Academic Planning, Student Services Planning, Institutional 
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 
analysis of student learning and administrative unit outcome results. 
 

1. What works in the planning process at Lassen College? 
• The planning process allows for new growth and evolution which is always 

present and works well overall.  
• We have a plan for pretty much everything. 

 
2. What doesn’t work in the planning process at Lassen College?  
• I think there are too many committees for the size of our college.  I always 

thought we need to streamline the process and we would have more involvement 
from each member.  Communication is always a problem at LCC. 

• Need to see if there is a way that the IPR/NIPR process can be simplified and/or 
streamlined. 

 
3. What changes would you make in the process to improve efficiency and 

effectiveness? 
• Having a yearlong plan set up, very much like a class at LCC, with outlines and 

due dates at the beginning of the year would make everything run smoother. 
• Develop a long-range plan that focuses on Educational theme and characteristics, 

with chapters on facilities and IT that support these themes and characteristics, 
and supporting text from other areas of the college that currently submit master 
plans. 
 



4. What additional resources (human, research data, additional information, etc.) 
does your committee need to perform your assigned tasks? 

• I think having an outline/agenda for the year and set goals would benefit the 
overall committee. 

• A way to collect NIPR data so we do not inundate students with multiple surveys. 
A system to house the data and accessible to faculty/staff.  

 
5. Do you feel your contribution to the planning process is necessary? 
• I would hope so. 
• I feel like it is important to provide feedback regarding the planning process. We 

can only improve if we can take an honest look at our process and find solutions 
for the gaps. 
 

6. Do you feel your contribution to the planning process is valued? 
• Yes. 
• I feel my contributions are heard most of the time. Sometimes I feel like I am 

heard but execution of the next steps is a struggle. 
 

 
Governance Section 
 

1. Did your committee perform during the preceding year as identified in the 
committee’s charge? 

• I have only been in the committee since the Fall, so not sure. 
• Yes. We managed to complete the FMP. Hopefully next year we will be part of an 

improved campus-wide process. 
 

2. Identify results (products) of committee activities? 
• Overall planning of FMP and EMP with IPR’s.  Lots of updates and progress. 
• Completed the FMP. 

 
3. Provide suggestions to change or modify the committee charge. 
• Continue to re-evaluate and improve FMP and hopefully follow through on 

progress rather than just a wish list of things to do. 
• Revise requests to be realistic and achievable instead of just everyone’s wish list 

with no data to back up their request. 
 

4. Was the committee membership appropriate to implement its charge?  If not what 
changes are needed? 

• Yes. 
• Yes. 

 
 
 
 



5. Provide an analysis of the participation of the membership. Identify any 
individual or constituent group representation not in attendance more than fifty 
percent of the meetings. 

• Not sure. 
• There was good participation from most all constituent groups.  The only 

exception would be with students.  We were not able to have any students 
participate in this process. 

•  
 

6. How could communication between committees and others be improved with 
regards to governance? 

• A meeting of committees on Fridays when most people can meet could help 
improve communication and incentivize results.  Think of it as a grand faculty, 
staff, and administration monthly meeting for committee work.  Maybe once a 
month it should be done.  Having yearlong outlines of goals and action plans 
would also help. 

• Training for all about committee charge and planning/ budget process is 
needed, the collaboration of master planning chairs needs to happen on a 
regular basis. 

 



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 
 
Committee Name:  Institutional Effectiveness Planning 
Committee 
 
Date:  5/18/2021 
 
Members Present: D.Corley, A.Somerville, R.Joslin, C.Mortell 
 
Members Absent: 
 
Planning Section   
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited to the work 
of planning committees (Academic Planning, Student Services Planning, Institutional 
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 
analysis of student learning and administrative unit outcome results. 
 

1. What works in the planning process at Lassen College? 

• We are able to gain feedback/input in the planning process from a variety of 
people and groups. 

• Everyone has the ability to provide input.  
• We have a plan for pretty much everything. 
• all constituent groups are represented besides students.   I still think our planning 

process and planning calendar is great, and i wouldn't get rid of any master plan just yet. 
If all master plans can rally behind a new EMP and long range plan i believe this will 
make IPRs and NIPRs even better as they are the foundation of our planning process. 

•  

 
 

2. What doesn’t work in the planning process at Lassen College?  
 

• Administration/Management/Campus Leaders need to know the planning 
and budgeting process inside and out and be able to lead the campus through 
the planning process. 



• Need to see if there is a way that the IPR/NIPR process can be simplified 
and/or streamlined. 

• We do not have students as active in our planning process. They used to 
attend committees including CC. It was always insightful to her their 
comments.  

• We are not great at following our process. It think the critical pieces we are 
missing are a dedicated researcher and a champion to bring attention to tasks 
needing to get accomplished for that month at each level. 

• We need to streamline IPR and NIPR templates.  
• We do not currently address long-term planning. Our most recent 

accreditation visit report identifies this as a requirement that we address this 
and resolve it. The group that is currently working on the IEPI grant is 
addressing this issue and will recommend solutions that address and resolve 
the issue. 

• more student involvement.  adhere to the planning calendar, so we don't make rush 
decisions towards the end of the spring semester.  NIPRs should to be data driven 
and surveys sent to campus for input. We also need a dedicated Researcher.  A 
revamped EMP and long range planning document that all master plans look at and 
rally behind. 

•  
 
 
 

3. What changes would you make in the process to improve efficiency and 
effectiveness? 

 
• Rename individual “Master Plans” to “Annual Plans” since that is what they are. 
• Assess the need to have a separate budget committee and do we need to have 

the Institutional Effectiveness Planning Committee. 
• A dedicated researcher, additional support in IT, and to keep the timelines at the 

forefront of our minds at every meeting. Maybe starting in cabinet and trickling 
down to the other committees. Training of everyone (maybe at Convocation) 

• Do we need to create a process or mention the process of no longer funding a 
position in the handbook? 

• Develop a long-range plan that focuses on Educational theme and characteristics, 
with chapters on facilities and IT that support these themes and characteristics, 
and supporting text from other areas of the college that currently submit master 
plans. 

• #1: A researcher.    #2: Improved EMP or Strategic Plan whatever we're going to call it.  
#3: for the next planning cycle the ALO and/or C.C. chair(s) help keep us on track w/ the 
planning/budget calendar (i.e. more leadership) 

•  
 
 
 



4. What additional resources (human, research data, additional information, etc.) 
does your committee need to perform your assigned tasks? 

 
• A way to collect NIPR data so we do not inundate students with multiple surveys. 

A system to house the data and accessible to faculty/staff.  
• A dedicated researcher will be necessary if we wish to make data driven decisions 

moving forward.  
• None. We just need a more refined planning process that meets ACCJC standards. 
• a researcher to help us make data driven decisions, and software for SLOs, PSLO 

mapping. 
 
 
 

5. Do you feel your contribution to the planning process is necessary? 
 

• Yes. 
• I feel like it is important to provide feedback regarding the planning process. We 

can only improve if we can take an honest look at our process and find solutions 
for the gaps. 

 
 
 

6. Do you feel your contribution to the planning process is valued? 
 

• Yes. 
• I feel my contributions are heard most of the time. Sometimes I feel like I am 

heard but execution of the next steps is a struggle. 
 
Governance Section 
 

1. Did your committee perform during the preceding year as identified in the 
committee’s charge? 

 
• Yes 

 
2. Identify results (products) of committee activities? 

 
• Completion of the Institutional Effectiveness Master Plan 
• IEMP, NIPR updates, mapping templates/handbook, SLO pilot program 
•  

 
3. Provide suggestions to change or modify the committee charge. 

 
• If adjustments are made to inactivate current planning committees we need to 

include charge to the appropriate committees (i.e. if we inactivate the IEMP 



committee the charge that group used to focus on- accreditation, need to be added 
to other charges). 

• This master plan was created when the previous Sue Mouck recognized there was a gap 
in our planning process (i.e. marketing, fiscal planning, program review, research, grant 
development, student learning assessment and administrative unit assessments do not fit 
into any other master plan.   I believe the charge is sound. 

•  
 
 

4. Was the committee membership appropriate to implement its charge?  If not what 
changes are needed? 

 
• Yes 
• Yes, but the CBO or Comptroller should attend more frequently, and it's been great 

seeing the Senate President at these meetings again. 
 

5. Provide an analysis of the participation of the membership. Identify any 
individual or constituent group representation not in attendance more than fifty 
percent of the meetings. 

 
• There was good participation from most all constituent groups.  The only 

exception would be with students.  We were not able to have any students 
participate in this process. 

• Regular attendance was common on most committees I attended 
• CBO 

 
6. How could communication between committees and others be improved with 

regards to governance? 
 

• Training for all about committee charge and planning/ budget process is 
needed, the collaboration of master planning chairs needs to happen on a 
regular basis. 

• Probably through improved sharing of meeting minutes. 
• Again, we need leadership in this area...either the ALO or C.C. chair(s). It's been great 

seeing the the Budget and Planning Calendar on the agenda for C.C.    
 



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 
 
Committee Name:  Institutional Technology Planning 
Committee 
 
Date:  5/18/2021 
 
Members Present: D.Corley,  R.Joslin, 
 
Members Absent: 
 
Planning Section   
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited to the work 
of planning committees (Academic Planning, Student Services Planning, Institutional 
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 
analysis of student learning and administrative unit outcome results. 
 

1. What works in the planning process at Lassen College? 

• We are able to gain feedback/input in the planning process from a variety of 
people and groups. 

• We have a plan for pretty much everything. 
•  

 
 
 
 

2. What doesn’t work in the planning process at Lassen College?  
 

• Administration/Management/Campus Leaders need to know the planning 
and budgeting process inside and out and be able to lead the campus through 
the planning process. 

• Need to see if there is a way that the IPR/NIPR process can be simplified 
and/or streamlined. 

• We do not currently address long-term planning. Our most recent 
accreditation visit report identifies this as a requirement that we address this 



and resolve it. The group that is currently working on the IEPI grant is 
addressing this issue and will recommend solutions that address and resolve 
the issue. 

•  
 
 
 

3. What changes would you make in the process to improve efficiency and 
effectiveness? 

 
• Rename individual “Master Plans” to “Annual Plans” since that is what they are. 
• Assess the need to have a separate budget committee and do we need to have 

the Institutional Effectiveness Planning Committee. 
• Develop a long-range plan that focuses on Educational theme and characteristics, 

with chapters on facilities and IT that support these themes and characteristics, 
and supporting text from other areas of the college that currently submit master 
plans. 

•  
 
 
 

4. What additional resources (human, research data, additional information, etc.) 
does your committee need to perform your assigned tasks? 

 
• None. We just need a more refined planning process that meets ACCJC standards. 
•  

 
 

5. Do you feel your contribution to the planning process is necessary? 
 

• Yes. 
 
 
 

6. Do you feel your contribution to the planning process is valued? 
 

• Yes. 
 
Governance Section 
 

1. Did your committee perform during the preceding year as identified in the 
committee’s charge? 

 
• Yes 

 
2. Identify results (products) of committee activities? 



 
Completion of the Institutional Technology Master Plan 
 

3. Provide suggestions to change or modify the committee charge. 
 
 
 

4. Was the committee membership appropriate to implement its charge?  If not what 
changes are needed? 

 
• Yes 
• Yes, although we still need student representation. 
•  

 
5. Provide an analysis of the participation of the membership. Identify any 

individual or constituent group representation not in attendance more than fifty 
percent of the meetings. 

 
• There was good participation from most all constituent groups.  The only 

exception would be with students.  We were not able to have any students 
participate in this process. 

 
6. How could communication between committees and others be improved with 

regards to governance? 
 

• Probably through improved sharing of meeting minutes. 
•  



2020 - 2021 Planning Process Review SurveyMonkey

1 / 7

Q1 Please specify your level of agreement with the following statements.
Answered: 20 Skipped: 0

The planning
process at...

I receive
information...

I know who to
ask and wher...

The
institution...



2020 - 2021 Planning Process Review SurveyMonkey

2 / 7

Strongly Disagree Disagree Neutral Agree Strongly Agree

The process I
follow to ha...

The
Comprehensiv...

The
institutiona...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



2020 - 2021 Planning Process Review SurveyMonkey

3 / 7

5.00%
1

30.00%
6

30.00%
6

30.00%
6

5.00%
1

 
20

5.00%
1

15.00%
3

25.00%
5

30.00%
6

25.00%
5

 
20

10.00%
2

10.00%
2

25.00%
5

35.00%
7

20.00%
4

 
20

0.00%
0

10.00%
2

60.00%
12

30.00%
6

0.00%
0

 
20

15.00%
3

5.00%
1

45.00%
9

20.00%
4

15.00%
3

 
20

5.00%
1

15.00%
3

50.00%
10

15.00%
3

15.00%
3

 
20

15.00%
3

15.00%
3

45.00%
9

10.00%
2

15.00%
3

 
20

 STRONGLY
DISAGREE

DISAGREE NEUTRAL AGREE STRONGLY
AGREE

TOTAL

The planning process at Lassen Community College
works and produces appropriate institutional plans.

I receive information about institutional planning
through a variety of ways (by receiving committee
minutes, through committee membership, through my
group’s representatives on various committees,
through open forums).

I know who to ask and where to go for additional
information about budgeting, planning, and
governance.

The institution plans in the correct areas.

The process I follow to have my ideas heard (through
open forums, through representatives, etc) is
effective.

The Comprehensive Institutional Master Plan is the
appropriate vehicle for institutional planning.

The institutional planning process is appropriately tied
to the budget development process



Q2: If you disagree with any of the above statements, please provide comment as why you 
believe the planning process needs improvement in that area. 

Showing 11 responses 
 
I think that the CIMP is too cumbersome.  
 
Each area does a master plan for no reason. At CC the loudest voice gets what they want. It is not 
a fair process.  
 
We need to improve our planning process so that we produce useful and appropriate master plans 
and not just annual plans.  
 
Many emails for ideas, things needed, proper planning of projects, do not get responded to. If 
they do get responded to, it is usually too late or an excuse given as to why they didnt respond, 
and then false reasons given to legitimize why delays happen.  
 
We have a decent plan but do not always follow the plan. We need to follow the plan!  
 
The CIMP isn't used in our planning process. When it's completed it sits on a "shelf." The 
Educational Master Plan should serve as the "vehicle" for institutional planning.  
 
I feel we actually have a good process in place, I do not feel we completely follow it. I do not 
feel committees were meeting as much as they should, I do not feel when they did meet that the 
committee member would properly bring information back to their groups. I feel I could reach 
out to Terry, Garrett and/or Trevor if I had a question about the budget. We also are given open 
discussion on these matters at consultation council and everyone can attend. I am new to NIPR's 
and Master Plans but I do not completely understand why we create a new plan every year but it 
is a 5 year plan.  
 
There is a gap in the feedback loop and it seems we are always off schedule and rushing to get it 
done last minute. I think each program also needs reliable data in a timely manor so they can 
complete their IPR's and NIPR's on time. NIPR and IPR documents also need to be revised.  
 
Unless you are involved with the process you will never know how things are planned, 
developed. There is no communication after they are developed about the decisions that were 
made and how things will be implemented.  
 
More shared governance, this is not happening. Decision are being made with in special 
programs without the workers knowledge or input.  
 
LCC needs organization, leadership, transparency, organization, and organization.  
 
 
 
 



Q3: Please provide suggestions for improving the planning and/or governance processes at 
Lassen Community College: 

Showing 11 responses 
  
We need an easier process, the current overall planning process is too cumbersome. We need to 
make it easier to do.  
 
At minimum each areas #1 should be awarded funds.  
 
We should change the name of what we are currently calling "Master Plans" to be "Annual 
Plans" then evaluate the Comprehensive Institutional Master Plan to determine how it needs to 
be changed to be more appropriate and effective.  
 
Need to find ways to get things done instead of reasons not to, especially when additional 
funding is not being required.  
 
Provide a budget process training. Perhaps make it part of consultation during the first meeting 
of the year. Regularly present the appropriate timelines so we can better track where we may be 
falling behind.  
 
-Hire a Researcher -Revamp the EMP and include long range and short range goals. These goals 
would serve as the foundation for the other master plans. -departments that do not submit their 
IPRs or NIPRs or annual updates should not be funded  
 
Committees should have to meet. If you cannot make the meeting, you should have to call your 
alternate to show up and let the committee know what is happening. We cannot approve things 
when people do not show up. I feel the Master Plan process is a little confusing. Especially 
because we have a lot of master plans. Maybe just a different name for the areas and then a 
Campus Master Plan with all of our information put in it? Not sure. I feel like our budget 
prioritization process works but I am not sure if we see how it ties into the budget development 
process. I have never seen this process take place. Does it not happen at Consultation Council, 
how we come up with our budget development? I really think all processes and communication 
has gotten so much better in the last year.  
 
The process needs to have more of a student voice or students as a priority when making 
decisions.  
 
More transparency about the decisions being made and why they are being made after they are 
made not wait till they are implemented.  
 
More meeting to keep us all informed and input collected.  
 
Clear guidelines and proper training on how protocols are followed should be a part of convo.  
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Q2: If you disagree with any of the above statements, please provide comment as why you 
believe the planning process needs improvement in that area. 

Showing 11 responses 
 
I think that the CIMP is too cumbersome.  
 
Each area does a master plan for no reason. At CC the loudest voice gets what they want. It is not 
a fair process.  
 
We need to improve our planning process so that we produce useful and appropriate master plans 
and not just annual plans.  
 
Many emails for ideas, things needed, proper planning of projects, do not get responded to. If 
they do get responded to, it is usually too late or an excuse given as to why they didnt respond, 
and then false reasons given to legitimize why delays happen.  
 
We have a decent plan but do not always follow the plan. We need to follow the plan!  
 
The CIMP isn't used in our planning process. When it's completed it sits on a "shelf." The 
Educational Master Plan should serve as the "vehicle" for institutional planning.  
 
I feel we actually have a good process in place, I do not feel we completely follow it. I do not 
feel committees were meeting as much as they should, I do not feel when they did meet that the 
committee member would properly bring information back to their groups. I feel I could reach 
out to Terry, Garrett and/or Trevor if I had a question about the budget. We also are given open 
discussion on these matters at consultation council and everyone can attend. I am new to NIPR's 
and Master Plans but I do not completely understand why we create a new plan every year but it 
is a 5 year plan.  
 
There is a gap in the feedback loop and it seems we are always off schedule and rushing to get it 
done last minute. I think each program also needs reliable data in a timely manor so they can 
complete their IPR's and NIPR's on time. NIPR and IPR documents also need to be revised.  
 
Unless you are involved with the process you will never know how things are planned, 
developed. There is no communication after they are developed about the decisions that were 
made and how things will be implemented.  
 
More shared governance, this is not happening. Decision are being made with in special 
programs without the workers knowledge or input.  
 
LCC needs organization, leadership, transparency, organization, and organization.  
 
 
 
 



Q3: Please provide suggestions for improving the planning and/or governance processes at 
Lassen Community College: 

Showing 11 responses 
  
We need an easier process, the current overall planning process is too cumbersome. We need to 
make it easier to do.  
 
At minimum each areas #1 should be awarded funds.  
 
We should change the name of what we are currently calling "Master Plans" to be "Annual 
Plans" then evaluate the Comprehensive Institutional Master Plan to determine how it needs to 
be changed to be more appropriate and effective.  
 
Need to find ways to get things done instead of reasons not to, especially when additional 
funding is not being required.  
 
Provide a budget process training. Perhaps make it part of consultation during the first meeting 
of the year. Regularly present the appropriate timelines so we can better track where we may be 
falling behind.  
 
-Hire a Researcher -Revamp the EMP and include long range and short range goals. These goals 
would serve as the foundation for the other master plans. -departments that do not submit their 
IPRs or NIPRs or annual updates should not be funded  
 
Committees should have to meet. If you cannot make the meeting, you should have to call your 
alternate to show up and let the committee know what is happening. We cannot approve things 
when people do not show up. I feel the Master Plan process is a little confusing. Especially 
because we have a lot of master plans. Maybe just a different name for the areas and then a 
Campus Master Plan with all of our information put in it? Not sure. I feel like our budget 
prioritization process works but I am not sure if we see how it ties into the budget development 
process. I have never seen this process take place. Does it not happen at Consultation Council, 
how we come up with our budget development? I really think all processes and communication 
has gotten so much better in the last year.  
 
The process needs to have more of a student voice or students as a priority when making 
decisions.  
 
More transparency about the decisions being made and why they are being made after they are 
made not wait till they are implemented.  
 
More meeting to keep us all informed and input collected.  
 
Clear guidelines and proper training on how protocols are followed should be a part of convo.  
 
 



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 

Committee Name: Academic Senate 

Date: 5/25/22 
 
Members Present: Tom Downing, Melinda Duerksen, Yuting 

Lin, Laura Rotlisberger, Adam Runyan, Celeste Wiser 

Members Absent: 

Planning Section 
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited to the work 
of planning committees (Academic Planning, Student Services Planning, Institutional 
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 
analysis of student learning and administrative unit outcome results. 

 
1. What works in the planning process at Lassen College? 
• We have a process 
• All constituencies have feedback into the process and an interest in following 

the process 
• The process is in depth through all “master plans” as well as through the IPR 

process 
 

2. What doesn’t work in the planning process at Lassen College? 
• The IPR process can be significantly scaled down to meet specific needs of 

program evaluation, student evaluation, and accreditation requirements. 
• Accessibility for employees to easily find updated and approved forms 

whether through the Website or Portal. 
 

3. What changes would you make in the process to improve efficiency and 
effectiveness? 

• Budget prioritization process can be more timely and transparent. 
•  New Faculty orientation process and structured checklist for a new faculty 

(phone, email). Formalize who does this process? 
 



4. What additional resources (human, research data, additional information, etc.) 
does your committee need to perform your assigned tasks? 

• Onboarding of new employees is needed, which may include HR generally but also should 
include the position manager and departmental representatives or peer mentors.  

 
5. Do you feel your contribution to the planning process is necessary? 
• There is a strong working relationship between all constituency groups.  
• Faculty are represented in all Master Planning Committees.  

 

6. Do you feel your contribution to the planning process is valued? 
• Yes 
• Administration is encouraged to attend regularly and discuss areas of mutual 

concerns or interests.  
 

Governance Section 
 

1. Did your committee perform during the preceding year as identified in the 
committee’s charge? 

• Yes 
 

2. Identify results (products) of committee activities? 
• Update SLO Handbook, Shared Governance Handbook, Budget Development 

Handbook, MQ Handbook, IPR Handbook, IPR Annual Update Template, IPR 
Rubric, IPR Timeline Addendum, Approved ACCJC Report, Appoint Faculty to 
Committees, Appoint Senators as mentors for Program Review, Update Faculty 
Code of Ethics, Give input to the Strategic Plan, Help create the Budget Committee, 
Update any AP’s as needed, Assigned senators and followed the AP 4021 Program 
Revitalization and Discontinuance Policy for specific programs, Approved new 
courses and programs, Adopt revised Institution Set Standards, Review and 
Approve IPR’s that were due, Help faculty with professional development such as 
Curriculum Institute, Plenary, Leadership Institute, and other webinars/trainings 
that are pertinent.  

 

3. Provide suggestions to change or modify the committee charge. 
• Encourage and have a standing agenda item for CSEA to give updates or feedback 

just like other constituencies. 
 

4. Was the committee membership appropriate to implement its charge? If not what 
changes are needed? 

• Yes 
 

5. Provide an analysis of the participation of the membership. Identify any 
individual or constituent group representation not in attendance more than fifty 
percent of the meetings. 



• Overall, participation has been superior   

• Lack of student participation 
 

6. How could communication between committees and others be improved with 
regards to governance? 

• Communication has been good. Senators could give updates to their assigned 
committees as well as report out to Senate regarding committee actions.   



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey  
 

Committee Name: Institutional Effectiveness Planning Committee 
 

Date: May 18th, 2022 
 
Members Present: Randy Joslin, Alison Somerville, Makenzie 
Davis, Chad Lewis, Adam Runyan, Thomas Robb 
 
Members Absent: Lisa Gardiner, Tiffany Stone, Nicole Kelley, 
Marguerite Lewman 

 
Planning Section 
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited to the work 
of planning committees (Academic Planning, Student Services Planning, Institutional 
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 
analysis of student learning and administrative unit outcome results. 

 
1. What works in the planning process at Lassen College? 

Opportunity to provide input to the planning process and on items that were submitted to 
the IE Planning committee for review. 
 

2. What doesn’t work in the planning process at Lassen College? 
We are working on refining/improving the budget allocation process, including the review 
and prioritization of resource allocation requests. 
 

3. What changes would you make in the process to improve efficiency and 
effectiveness? 

Finish refining/improving the budget allocation process, including the review and 
prioritization of resource allocation requests. 
 
We also need to work on shortening the process of program reviews, including the length 
of the IPR/NIPR documents. 
 
Consistently consult the Planning and Budgeting Calendar to ensure tasks are being 
completed in a timely manner. 
 
Consistent training on IE-related issues to ensure uniform understanding across the 
organization. 
 



4. What additional resources (human, research data, additional information, etc.) 
does your committee need to perform your assigned tasks? 

 
Complete the search for, and implementation, of software for learning outcomes 
submission, tracking, and assessment. 
 
 
 

5. Do you feel your contribution to the planning process is necessary? 
 

Yes. This committee provides valuable input and guidance on IE-related issues 
throughout the organization, affecting planning in both assessment of student 
learning and overall accreditation status. 
 
 

6. Do you feel your contribution to the planning process is valued? 

 
Yes, the committee is understood to be the guiding reference for IE-related issues 
within our institution, and consistently works in close coordination with 
accreditation chairs and the Accreditaion Liaison Officer (ALO) for the College. 
 

Governance Section 
 

1. Did your committee perform during the preceding year as identified in the 
committee’s charge? 

 
Yes, the committee performed in very close alignment with it’s charge. 
 

2. Identify results (products) of committee activities?  

The IE Planning Committee has been very active and productive over the previous year. 
The committee has approved numerous IE-related documents: Annual Institution Set 
Standards (ISS) revision; Institutional Effectiveness Master Plan; NIPR Handbook 
update/revision; AP-3250 Update/Revision. 

The committee has also worked cohesively to refine campus IE-related issues/processes: 
Learning Outcomes (CSLO/GESLO/PSLO) assessment processes and documentation; 
addition of Learning Outcomes analysis and discussion to IPR’s/IPR Handbook; Post-
Graduate surveys for ISLOs and PSLOs; Refined data for ACCJC Annual Report on 
Student Achievement; PSLO Mapping; Review of SLO Software Vendor products; Initial 
development and implementation of  IPR Student Survey specifically for Incarcerated 
Students; Revision of AUO Assessment forms and submission process. 

 
 
 
 



3. Provide suggestions to change or modify the committee charge. 
 
Add language that references DEIA as a priority in IE-related issues and processes.  
 
Revise any references to fiscal planning and budgetary issues to accurately reflect the 
transfer of this responsibility to the new Budget Committee. 
 

4. Was the committee membership appropriate to implement its charge? If not what 
changes are needed? 

 
Yes, but the charge needs to reflect that the ALO is a faculty member and no longer an 
Administrator. 
 

5. Provide an analysis of the participation of the membership. Identify any 
individual or constituent group representation not in attendance more than fifty 
percent of the meetings. 

 
There has been no student participation over the year. Hopefully this can be improved with 
closer coordination with the ASB. 

6. How could communication between committees and others be improved with 
regards to governance? 

 
The committee is hopeful that improved coordination with the ASB will result in 
consistent student participation in committee meetings. 



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 
Committee Name: Student Services Planning 
Committee 
Date: 5/16/2022 

 
Members Present: 

Members Absent: 

Planning Section 
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited to the work 
of planning committees (Academic Planning, Student Services Planning, Institutional 
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 
analysis of student learning and administrative unit outcome results. 

 
1. What works in the planning process at Lassen College? 

We have input from all groups. All constituent groups are heard and represented. 
 
 
 

2. What doesn’t work in the planning process at Lassen College? 
 
Circling back around after outcome evaluation.  How we respond to outcome 
results. 
 
 

3. What changes would you make in the process to improve efficiency and 
effectiveness? 

 
Calendar timelines, monthly reminders of planning processes. Changes forthcoming 
address planning process.  
 

4. What additional resources (human, research data, additional information, etc.) 
does your committee need to perform your assigned tasks? 

 
Continue with Zoom meetings to  encourage greater participation in planning committee 
meetings.   Access to greater data details, including DEIA.



5. Do you feel your contribution to the planning process is necessary? 
 
Yes 
 

6. Do you feel your contribution to the planning process is valued? 
Yes 
 

Governance Section 
 

1. Did your committee perform during the preceding year as identified in the 
committee’s charge? 

 
Yes 

2. Identify results (products) of committee activities? 
 
Reviewed and approved committee charge, reviewed and approved our MP, 
evaluated student engagement, reviewed the GP Scale of Adoption self-assessment, 
budget prioritization for SS.  

3. Provide suggestions to change or modify the committee charge. 
None 

4. Was the committee membership appropriate to implement its charge? If not what 
changes are needed? 

Consider adding an additional SS manager or administer that can be appointed by 
SS VP. 

5. Provide an analysis of the participation of the membership. Identify any 
individual or constituent group representation not in attendance more than fifty 
percent of the meetings. 

 
Student representatives – if we could pull from the greater student body that would 
be an easier accommodation to meeting the required number of members.  

6. How could communication between committees and others be improved with 
regard to governance? 

Monthly committee chairs meeting to share deadlines, concerns, division 
impacting decisions.  



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 

Committee Name: EMP 

Date: 5/20/2022 
 
Members Present: Lisa Gardiner, Michell Williams, Michael Blaschak, Carol 

Growdon, Alison Sommerville, Meggin Lewman, Roxanna Haynes 
Members Absent: Carie Camacho, Robert Schofield, Brady Reed, Lisa Gardiner, 

Chad Lewis, Andy Rupley, Motare Ngiratmab, Colleen Baker, Adam Runyan, Bridget 

Gowin 

 
Planning Section 

When answering these questions consider the “planning process” the process used to 

create the Comprehensive Institutional Master Plan; including but not limited to the work 

of planning committees (Academic Planning, Student Services Planning, Institutional 

Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 

Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 

analysis of student learning and administrative unit outcome results. 

 

1. What works in the planning process at Lassen College? 

• Good improvements in our planning process with revisions that are occurring 
for next year. All constituent groups and areas of campus are included in our 
planning process.  

• Getting forms out to groups to participate in planning  

2. What doesn’t work in the planning process at Lassen College? 

 
• Planning Timeline 
• Area to improve would be more training. Need more education on planning 

process, what forms go where, timeliness of receiving data/data addendums 
for IPRs. 

 

3. What changes would you make in the process to improve efficiency and 

effectiveness? 

• Receiving IPR and NIPR data as scheduled in an easier format to include in 
the IPR and NIPR template.  

 
• Our revised process will need to be represented in the participatory HB in a 

timeline or other visual support. 
 

• Who will drive the planning reminder bus?  



 
• Our NIPR and IPR format is lengthy and cumbersome to complete. 

4. What additional resources (human, research data, additional information, etc.) 

does your committee need to perform your assigned tasks? 

 

We would like to emphasize the need for accurate and timely research data.  
 

5. Do you feel your contribution to the planning process is necessary? 

 
Yes 

6. Do you feel your contribution to the planning process is valued? 

 
Yes 

Governance Section 
 

1. Did your committee perform during the preceding year as identified in the 

committee’s charge? 

 
Due to the improvements to the planning process, the EMP charge was met but with 
some different approaches than in the past. We are currently adapting to the new 
process and look to have a more settled process next academic year.  

2. Identify results (products) of committee activities? 

 
Prioritized list of budget items submitted. Completed master plan 

3. Provide suggestions to change or modify the committee charge. 

 
“Integrate academic planning with student services and budget planning to ensure 
successful implementation of the goals and strategies” -- This may need to be 
amended depending on the final changes to the planning process.   

4. Was the committee membership appropriate to implement its charge? If not what 

changes are needed? 

It is appropriate to the charge. 
 

5. Provide an analysis of the participation of the membership. Identify any 

individual or constituent group representation not in attendance more than fifty 

percent of the meetings. 

 
Student representation continues to be a challenge. All other constituent groups have 
been represented.  

6. How could communication between committees and others be improved with 

regards to governance? 

Regular meetings of committee chairs.  



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 

Committee Name: Consultation Council 

Date: 5/9/22 
 

Members Present: Dana Armeson, Michell Williams, Vickie Ramsey, Roxanna 
Haynes, Michael Blaschak, Tiffany Stone,Yuting Lin, Tiffany Baiocchi, Colleen Baker, 
Tom Downing, Jennifer Tupper, Chrisdee Pelfrey, Adam Runyan, Codi Mortell, Chad 
Lewis, Heather Delcarlo, Adrienne Hill, Susan Rentfrow, Lisa Gardiner, Andy Rupley, 
Angelina Chamblee, Tara Bias, Sandy Jonas, Tiffany Montgomery, Julie Johnston, Jennifer 
Lawler, Carol Growdon, Melinda Duerksen, Meggin Lewman, Carl Oberriter, Trevor 
Albertson, KC Mesloh, Yemima Gonzalez 

Members Absent: Dr. Randy Joslin, Toni Sommers, Alison Somerville, Robert 

Schofield,  

Planning Section 
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited to the work 
of planning committees (Academic Planning, Student Services Planning, Institutional 
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human 
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and 
analysis of student learning and administrative unit outcome results. 

 
1. What works in the planning process at Lassen College? 

 
• Getting IPRs in a timely process that has robust data discussions that includes 

ISLO, GESLO, PSLO data.  
• New AUO training for NIPRs 
• Orientation and training for NIPRs and IPRs 
• All constituent groups are included in our committees to provide input and 

makes decisions in the planning process  
 

2. What doesn’t work in the planning process at Lassen College? 
 

• Master planning committees are not consistent in their meetings.  
• Some meeting minutes are more thorough than others.  
• There is a gap in the process to include the personnel requests in the budget 

prioritization process. 



• Clarification is needed with Master planning groups where personnel 
requests come from in the budget process.  

• Formatting of the IPR and NIPR needs adjustment 
• While we have made great progress, the institution would benefit from 

further training (and perhaps more tools) on data collection, management, 
and analysis in terms of AUO, SLO, PSLO, ISLO, GESLO data collection, 
review and improvement planning. 

• Time frame for IPR and NIPR budget requests is still long.  
• Long term plan for college so IPRs can match long term goals of the 

institution.  
• SLO Improvement plan development, tracking and reporting needs 

improvement 
 

3. What changes would you make in the process to improve efficiency and 
effectiveness? 

• Stay on task with planning process.  
• Training for data collection, data interpretation, and data discussion for NIPR 

and IPR.  
 

4. What additional resources (human, research data, additional information, etc.) 
does your committee need to perform your assigned tasks? 

• Electronic forms that report automatically to a spreadsheet for analysis to 
eliminate manual labor for inputting data.  

 
5. Do you feel your contribution to the planning process is necessary? 

 
Yes!  
 

6. Do you feel your contribution to the planning process is valued? 
 
Yes 

Governance Section 
1. Did your committee perform during the preceding year as identified in the 

committee’s charge? 
Yes 
 

2. Identify results (products) of committee activities? 
 
• Accepted NIPRs and IPRs, approved master plans, revised APs, accreditation 

reports, provided institutional updates, facilitated communication across 
campus. 



3. Provide suggestions to change or modify the committee charge. 
• Apportionment does not make sense since the funding model is changing.  
• DEI efforts should be addressed in the charge. 

 

4. Was the committee membership appropriate to implement its charge? If not what 
changes are needed? 

 
Yes 

5. Provide an analysis of the participation of the membership. Identify any 
individual or constituent group representation not in attendance more than fifty 
percent of the meetings. 

 
• Most of the meetings had a quorum. Students are the hardest constituent 

group however, this year we had good student participation. More than 50% 
of meetings had a quorum.  

6. How could communication between committees and others be improved with 
regards to governance? 

• Sharing of minutes between committees would be helpful. Master planning 
committee chairs hold meetings together early on in the planning process.  

• Possibly add something in convocation for master planning committee chairs 
to convene.  
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Q1

Which constituent group are you in?

Faculty

Q2

If you work for LCC, how long have you been working for
the college?

6+ years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Strongly Agree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Strongly Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Agree

The institution plans in the correct areas. Strongly Agree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Strongly Agree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Strongly Agree

The institutional planning process is appropriately tied to the
budget development process

Strongly Agree
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Q1

Which constituent group are you in?

Faculty

Q2

If you work for LCC, how long have you been working for
the college?

6+ years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Disagree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Disagree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Disagree

The institution plans in the correct areas. Disagree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Agree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Agree

The institutional planning process is appropriately tied to the
budget development process

Agree

Suggestions for improving the planning and/or governance
processes at Lassen Community College:

Finish the dorms
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Q1

Which constituent group are you in?

Faculty

Q2

If you work for LCC, how long have you been working for
the college?

2-5 years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Disagree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Agree

The institution plans in the correct areas. Disagree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Agree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Agree

The institutional planning process is appropriately tied to the
budget development process

Strongly Disagree
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Q1

Which constituent group are you in?

Respondent skipped this question

Q2

If you work for LCC, how long have you been working for
the college?

6+ years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Agree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Strongly Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Agree

The institution plans in the correct areas. Agree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Strongly Agree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Strongly Agree

The institutional planning process is appropriately tied to the
budget development process

Agree
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Q1

Which constituent group are you in?

Faculty

Q2

If you work for LCC, how long have you been working for
the college?

2-5 years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Agree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Strongly Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Disagree

The institution plans in the correct areas. Agree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Disagree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Strongly Agree

The institutional planning process is appropriately tied to the
budget development process

Agree
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Q1

Which constituent group are you in?

Classified

Q2

If you work for LCC, how long have you been working for
the college?

6+ years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Disagree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Agree

The institution plans in the correct areas. Disagree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Agree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Agree

The institutional planning process is appropriately tied to the
budget development process

Disagree

Suggestions for improving the planning and/or governance
processes at Lassen Community College:

I believe we're headed in the right direction w/ Strategic
Initiatives and the new budget planning committee.
There are some kinks that need to be worked out, but
once those are our master planning committees will be
able to plan appropriately and our CIMP will look so
much better and be usable!
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Q1

Which constituent group are you in?

Classified

Q2

If you work for LCC, how long have you been working for
the college?

6+ years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Disagree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Agree

The institution plans in the correct areas. Agree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Disagree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Agree

The institutional planning process is appropriately tied to the
budget development process

Disagree

#7#7
COMPLETECOMPLETE

Collector:Collector:   Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:   Monday, May 16, 2022 2:56:01 PMMonday, May 16, 2022 2:56:01 PM
Last Modified:Last Modified:   Monday, May 16, 2022 2:57:21 PMMonday, May 16, 2022 2:57:21 PM
Time Spent:Time Spent:   00:01:1900:01:19
IP Address:IP Address:   209.129.150.14209.129.150.14

Page 1



2021 - 2022 Planning Process Review SurveyMonkey

8 / 22

Q1

Which constituent group are you in?

Administration / Management

Q2

If you work for LCC, how long have you been working for
the college?

6+ years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Agree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Agree

The institution plans in the correct areas. Agree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Agree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Agree

The institutional planning process is appropriately tied to the
budget development process

Agree
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Q1

Which constituent group are you in?

Faculty

Q2

If you work for LCC, how long have you been working for
the college?

6+ years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Agree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Agree

The institution plans in the correct areas. Agree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Agree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Agree

The institutional planning process is appropriately tied to the
budget development process

Agree
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Q1

Which constituent group are you in?

Faculty

Q2

If you work for LCC, how long have you been working for
the college?

2-5 years
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Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Agree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Agree

The institution plans in the correct areas. Agree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Agree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Agree

The institutional planning process is appropriately tied to the
budget development process

Agree

Suggestions for improving the planning and/or governance
processes at Lassen Community College:

I would love to see more training or an orientation to
committees. Faculty is contractually obligated to serve
on committees but as a new employee I had no idea
what was going on. I was assigned to a group with no
context to what the committee was about, what they
worked on or the process involved. I am in my 3rd year
and just now feeling like I somewhat understand my
role in the committee work. I also feel like committees
should have a multi-year appointment to a committee. I
have now been on three and as soon as I feel somewhat
comfortable, I have to join a different committee. I think
there is a lot of room for improvement in this area. Just
to make it make sense and be effective for the College.
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Q1

Which constituent group are you in?

Administration / Management

Q2

If you work for LCC, how long have you been working for
the college?

2-5 years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Agree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Strongly Agree

The institution plans in the correct areas. Strongly Agree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Strongly Agree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Agree

The institutional planning process is appropriately tied to the
budget development process

Agree
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Q1

Which constituent group are you in?

Faculty

Q2

If you work for LCC, how long have you been working for
the college?

6+ years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Agree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Disagree

The institution plans in the correct areas. Agree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Agree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Agree

The institutional planning process is appropriately tied to the
budget development process

Agree
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Q1

Which constituent group are you in?

Faculty

Q2

If you work for LCC, how long have you been working for
the college?

6+ years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Agree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Agree

The institution plans in the correct areas. Disagree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Disagree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Disagree

The institutional planning process is appropriately tied to the
budget development process

Disagree

Suggestions for improving the planning and/or governance
processes at Lassen Community College:

Plans need to be more educational program-focused.
Plans need to be followed. There need to be more
opportunities for broad input into planning priorities.
Current planning is for 3-5 yrs but, in reality, is about
immediate (1-2 yrs max) budget needs. LCC needs a
means of long-range planning.
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Q1

Which constituent group are you in?

Faculty

Q2

If you work for LCC, how long have you been working for
the college?

6+ years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Disagree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Disagree

The institution plans in the correct areas. Disagree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Agree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Disagree

The institutional planning process is appropriately tied to the
budget development process

Disagree

Suggestions for improving the planning and/or governance
processes at Lassen Community College:

I've never been trained on our planning processes, but
I'm certainly a part of them. A 30,000 foot view on
planning would be useful for faculty, especially those
that have been adjunct for a while and were hired as full
time.
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Q1

Which constituent group are you in?

Classified

Q2

If you work for LCC, how long have you been working for
the college?

6+ years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Agree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Disagree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Disagree

The institution plans in the correct areas. Disagree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Disagree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Agree

The institutional planning process is appropriately tied to the
budget development process

Disagree

Suggestions for improving the planning and/or governance
processes at Lassen Community College:

I feel that the institution needs to listen "hear" all areas
in order to properly plan.
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Q1

Which constituent group are you in?

Classified

Q2

If you work for LCC, how long have you been working for
the college?

6+ years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Disagree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Disagree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Disagree

The institution plans in the correct areas. Disagree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Disagree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Disagree

The institutional planning process is appropriately tied to the
budget development process

Disagree

Suggestions for improving the planning and/or governance
processes at Lassen Community College:

Would like input in the area I work in. As i familiar with
what the students like.
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Q1

Which constituent group are you in?

Respondent skipped this question

Q2

If you work for LCC, how long have you been working for
the college?

6+ years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Agree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Disagree

The institution plans in the correct areas. Agree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Agree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Agree

The institutional planning process is appropriately tied to the
budget development process

Agree
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Q1

Which constituent group are you in?

Faculty

Q2

If you work for LCC, how long have you been working for
the college?

6+ years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Agree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Strongly Agree

The institution plans in the correct areas. Agree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Strongly Agree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Strongly Agree

The institutional planning process is appropriately tied to the
budget development process

Disagree

Suggestions for improving the planning and/or governance
processes at Lassen Community College:

We really need to work on our budget process. Areas to
improve.
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Q1

Which constituent group are you in?

Classified

Q2

If you work for LCC, how long have you been working for
the college?

2-5 years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Agree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Strongly Agree

The institution plans in the correct areas. Agree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Disagree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Agree

The institutional planning process is appropriately tied to the
budget development process

Agree
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Q1

Which constituent group are you in?

Classified

Q2

If you work for LCC, how long have you been working for
the college?

2-5 years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Disagree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Agree

The institution plans in the correct areas. Agree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Disagree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Agree

The institutional planning process is appropriately tied to the
budget development process

Disagree
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Q1

Which constituent group are you in?

Faculty

Q2

If you work for LCC, how long have you been working for
the college?

2-5 years

Q3

Please specify your level of agreement with the following statements.

The planning process at Lassen Community College works and

produces appropriate institutional plans.

Agree

I receive information about institutional planning through a

variety of ways (by receiving committee minutes, through
committee membership, through my group’s representatives on

various committees, through open forums).

Strongly Agree

I know who to ask and where to go for additional information

about budgeting, planning, and governance.

Agree

The institution plans in the correct areas. Agree

The process I follow to have my ideas heard (through open
forums, through representatives, etc) is effective.

Agree

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

Agree

The institutional planning process is appropriately tied to the
budget development process

Agree
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Q2 If you work for LCC, how long have you been working for the college?
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Q3 Please specify your level of agreement with the following statements.
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The planning process at Lassen Community College works and
produces appropriate institutional plans.

I receive information about institutional planning through a variety of
ways (by receiving committee minutes, through committee
membership, through my group’s representatives on various
committees, through open forums).

I know who to ask and where to go for additional information about
budgeting, planning, and governance.

The institution plans in the correct areas.

The process I follow to have my ideas heard (through open forums,
through representatives, etc) is effective.

The Comprehensive Institutional Master Plan is the appropriate
vehicle for institutional planning.

The institutional planning process is appropriately tied to the budget
development process



Consultation Council 3:00 pm via Zoom- (Monday, September 27, 2021)
Generated by Michell Williams on Friday, October 8, 2021

1. Meeting Opening

action: 1.01 Call to Order and Roll Call
Called to order wtih Quorum

action: 1.02 Approval of Agenda
Approved by consensus

discussion, minutes, action: 1.03 Approval of Minutes 9/13/2021
Approved by consensus

2. Governance

discussion, action, governance: 2.01 2021-2022 Budget Criteria
Michell recommended that we table this item and move it to the budget committee when they are established next month. Originally Consultation
would approve this and be in charge of prioritization of budget items but the new budget committee will take over these duties and should be in
charge of deciding the budget criteria. Approved by consensus.

discussion, action, governance: 2.02 Institutional Effectiveness NIPR & revised AUO

Approved by consensus

discussion, action, governance: 2.03 Counseling NIPR

Approved by consensus

discussion, action, governance: 2.04 Incarcerated Education NIPR & revised AUO

Approved by consensus

discussion, action, governance: 2.05 Admissions and Records NIPR and revised AUO

Approved by consensus

discussion, action, governance: 2.06 Financial Aid NIPR & updated AUO

Approved by consensus

discussion, action, governance: 2.07 Consultation Council Charge

Table until survey taskforce can meet and make any recommendations for changes.

3. Consultation

discussion, action, governance: 3.01 Governance Survey Review and handbook update Committee

Adam- Academic Senate appointed Cris Tobola and Adam for senate appointees.  Committee plans on meeting
tomorrow at 10 to start working on the surveys and address the issues and move onto the handbook updates.
information, discussion: 3.02 DEI Statement- Chad Lewis
Alison- Looking at an equity statement for inclusion in the curriculum handbook. Discussed that it could be a good idea to move
that information into all the handbooks. Could be the resolution or a shorter statement to include in all of our handbooks that we
are committed to equity in all our processes. We will bring forward the resolution or a shorter statement when created for further
discussion. 

4. Guided Pathways

information, minutes: 4.01 Guided Pathways Update-Brady Reed
Meetings will begin soon. 

5. Accreditation

information, discussion: 5.01 Accreditation Update- Accreditation Tri-Chairs
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We wanted to check with each of the planning committees to provide an updated.
student success planning- meeting coming up soon.
facilities planning- long range EMP will help develop a long range facilities master plan. The two will tie
together. Long range if money is no object so if we ever do come up with extra money we can have a plan in
place to spend the money.
November 15-16 will be the visiting team visit. The report was sent last week. Addendum is being put together
right now and written so we can show progress is being made. In the past we have added talking points to help
us discuss in the visit. Those are being created now. 
Randy- accreditation called with question about mailing the report flash drive. Tracked it and found that it was
delivered so we notified them and they will check that PO Box this week. It should be on the website as well.
Confirmed on the date for the visit. The lead on the team that visited us prior will visit again and ask for who
they want to speak to on which subject. Setting up the schedule as soon as we find out who they want to speak
to.

information, discussion: 5.02 IEPI Update - Carie Camacho

Carie- last week we had a retreat with our consultant Toni Sommers. It was a three day workshop dealing with
the planning and budget process. We took apart our current planning process and deconstructed it. We
developed a two year calendar with what we do to match budget with state, IPRs, and NIPRs. New calendar
developed to more efficiently follow our process. We had lots of good suggestions and buy in to move forward
with the more efficient process. We are looking for ways to document everywhere for any outside agency to
show we are following our process and looking at survey recommendations. There will be more information
coming up, the budget committee will help enormously to take out the budget part of the master plans and make
it efficient.

6. Other-Information/Communication

information: 6.01 Budget and Planning Calendar

Updated to represent our process. Codi is keeping a good track of this. The budget committee will take
responsibility for quite a bit of this so we don’t want to dictate too much so they can establish their
responsibilities.

information: 6.02 2022/2023 and 2023/2024 Academic Calendars

Was their discussion on when the high schools spring break is? For the pathways groups, it makes it a little
confusing for them if the breaks don’t align. We are constrained by the CSEA holiday. Carie- We have to take
that Friday off. If we have to take the week after then we run out of Fridays for instruction. Can we share our
calendar with the high school so they can hopefully match us? Julie- yes we used to share with the high school.
The presidents' office was not involved but I know we did make efforts to try to coordinate our calendars. I am
assuming academics or committee would make contact with the high school to share the calendars. Carie- I can
do that. High school or county of ed? Julie- Just the high school.

information: 6.03 Good of the Order:Questions for Trevor- Trevor Albertson
Trevor- Discussed that we collectively in leadership are looking at ways to alleviate workloads in all departments. There are
classification issues that need to be dealt with and hiring that needs to happen. We are looking at working on those things. David
should have one position to update us on. We have been through a lot, so far this week no disasters. I have tallied it up and I
can’t find anyone that has had as much thrown at them as we have so thank you for all you have done. We are looking at
revamping some programs, developing new programs, looking at a Bachelors offering. Right now is the time for building our
college and how we rebuild to stabilize the institution in the future. It should be a process and the planning process is starting to
stabilize.

7. Meeting Closing

information: 7.01 Future Meetings
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action: 7.02 Adjourn
Adjourn at 3:39

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#

3 of 3 6/17/2022, 2:11 PM



Planning and 
Budgeting Process
FEBRUARY 1, 2022



What has the IEPI group been doing 
this past year?

This group deconstructed our current planning process, Comprehensive Institutional Master Plan (CIMP), to 
review strengths and weaknesses 

WEAKNESSES:
• IPRs/NIPRs were not being completed in a timely manner or not at all
• Our process is cumbersome
• Lacks direction 
• It has turned into a laundry list
◦ Is not specific in scope
◦ Extremely time consuming 
◦ There is no dialog between plans and no common vision 

STRENGTHS:
• Our IPRs/NIPRs are linked to the Mission and our current CIMP goals
• We have a planning calendar
• There is a process to ask for budget items/wants for a program
• We have an institutional planning document (CIMP), it just needs to be refined





What we’re doing to move forward:

A new more responsive planning/budgeting calendar is complete and is now being 
reviewed on campus for input and acceptance.  Once it is finalized it will be distributed 
campus wide. 

We renewed our focus on the IPRs/NIPRs process – these are done on time and in 
sequence. SLOs are accessed and budget items requested

A budget committee has been formed with representatives from all constituency groups.  
This committee will be prioritizing budget requests and forwarding this list to 
Consultation Council.  This will happen this spring. 

Towards the end of the spring semester there will be informational planning/budget 
Zoom sessions to explain our revised new process 

I will be shepherding the calendar and process next year 



New process 



Spring 2022  

Convocation Schedule 

 

Session Topic & Zoom Link Time 

1 

Welcome 
Roxanna Haynes, Interim VP of Student Services 

President’s Address to the College 
Trevor Albertson, Superintendent/President  
Please use this Zoom Link for Sessions 1-7:  
https://cccconfer.zoom.us/j/99114380297 

 Meeting ID:  991 1438 0297 Password:  158629 

9:00-9:10 AM 

2 Let’s Meet our New Employees  9:10-9:15 AM 

3 
Accreditation Update 

Chad Lewis, ALO 
Toni Sommer, Accreditation Consultant 

9:15-9:30 AM 

4 
Cultural Humility: The History of Native People in Lassen County 

Calvin Hedrick, Director,  The 5th Direction 
www.the5thdirection.com 

9:30-10:45 AM 

 Break 10:45-11:00 AM 

5 
Division Updates  

Highlights, News, and Information 
Instructional Services, Student Services, Admin Services 

11:00-12:00 PM 

 Lunch 12:00-1:00 PM 

6 
Timely MD 

 Griffin Sharp, Client Success Leader 
Keia Pile, Client Success Manager 

1:00-1:30 PM 

7 LCC Planning Process Update 
Carie Camacho, VP Instruction 1:30-1:50 PM 

8 

Division Meetings (Instructional Services, Student Services, Admin Services) 
Instructional: 

Zoom link:  https://cccconfer.zoom.us/j/99123553537 
Meeting ID:  991 2355 3537 

Student Services: 
Zoom link:  https://cccconfer.zoom.us/j/91206898105 

    Meeting ID:  912 0689 8105 
Admin Services: 

Zoom link:   https://cccconfer.zoom.us/j/9697293675 
Meeting ID: 969 729 3675 

2:00-3:00 PM 

9 

Union Meetings (LCFA, CSEA) 
LCFA: 

                            Zoom Link:   https://cccconfer.zoom.us/j/7922507686 
Meeting ID: 792 250 7686 

CSEA: 
 Zoom Link:    https://cccconfer.zoom.us/j/98058474403 

Meeting ID: 980 5847 4403 

3:00-4:00 PM 

https://cccconfer.zoom.us/j/99114380297
https://cccconfer.zoom.us/j/99123553537
https://cccconfer.zoom.us/j/91206898105
https://cccconfer.zoom.us/j/9697293675
https://cccconfer.zoom.us/j/7922507686
https://cccconfer.zoom.us/j/98058474403


 
 

Resource Allocation Requests for EMP from 2020-21 Program Reviews/Annual Updates 
 
 

Source Strategic 
Goal 

Planning Agenda 
Item 

Implementatio
n Time 
Frame 

Estimated Cost 
(implementatio
n & ongoing) 

Expected Outcome 

AJ 
2020 
IPR 

2, 4 Develop and offer 
Correctional Core 

Academy 

2020-
2021 

70,000 Increased 
enrollment/FTE’s. 

Providing needed local 
educational opportunity for 
in-service, and entry level 

County Correctional 
Officers 

AJ 
2020 
IPR 

2, 4 
Develop and offer 

additional courses in 
the POST program to 
include Perishable 
Skills and Firearms 

Courses 

2020-2021 Minimal Increased 
enrollment/FTE’s. 

Providing needed local 
educational opportunity for 
in-service peace officers 

AJ 
2020 
IPR 

3, 4 Budget for 
professional 

development of full-
time and adjunct 

faculty to meet the 
instructor training 

requirements of 
both POST and 
BSCC to teach in 
POST program 

2020 10,000 annually 
and ongoing 

Increased knowledge, 
increased POST course 
opportunities, and FTE’s 

AJ 2020 
IPR 

4 Increase directed 
advertisement and 
promotion of the AJ 

program. 

Immediately 
and on-going 

Minimal Increased enrollment 

AGR 2020 
IPR 

2 Develop Vet Tech 
Certificate Fall 2021 $15,000 

Grant funded. Tracked 
certificate earners, 

workforce ready certificate 
option for students. 



Increased enrollment 

AGR 2020 
IPR 

2 Seed to Sale Degree 
Approval Spring 2021 None 

Industry desired 
degree program. 

Increased enrollment. 

AGR 2020 
IPR 

3 Increased marketing 
and recruitment 

 

Immediately 
 

 
Increased enrollment 

AGR 2020 
IPR 

3, 4 Develop two 
student clubs 

including a 
livestock judging 

team and a 
livestock showing 

team. 

Immediately $10,000 
Grant funded. 

Increased enrollment, 
student success, and 
recruitment peer to 

peer. 

AGR 2020 
IPR 

3, 4 Existing Classroom 
improvements 
including new 

carpet, fixing holes in 
walls, new tables 

and chairs for 
students, 

baseboards. 

Immediately $25,000 
Student safety 

improved. 

AGR 2020 
IPR 

2,3,4 New laboratory 
classroom 
needed in 

existing barn. 
Agricultural courses 

are extremely 
science based and are 
in need of laboratory 
classroom space. 

This will also make 
it possible to teach 

the new vet 

Immediately $30,000 
Student success 



tech certificate. 

AGR 2020 
IPR 

 
 
 
 
 

2,3,4 

 
 
 

Agriculture leadership 
course offerings and ag 
ambassador student 

club 

 
 
 
 
 

Spring 2021 

 
 
 
 
 

$15,000 

Student success and 
increased enrollment. 

Could be partially or 
fully grant funded. 
Student success and 

increased 
enrollment. 

AGR 2020 
IPR 

 
3 

Safety perimeter 
fencing around 

livestock area 

 

Immediately 

 

$50,000 

Safety of entire campus 
and 

animals on campus. 

AGR 2020 
IPR 

 
2,3,4 

Supplies and 
teaching material 

for vet tech certificate 

 

Fall 2021 

 

$25,000 

Student success and 
increased enrollment 

AT 2020 
IPR 

3  
More 

advertising and 
marketing needs to 
be created for the 

automotive program 
and all CTE 
programs. 

 

Immediately 

Unknown. 
CTE 

programs 
should be 
included 
more in 
current 

advertising 

 
Increase enrollment 

AT 2020 
IPR 

6 Provide A/C in the 
classroom, 

instructor’s office, and 
tool room. 

Fall 2021 $2,500 
Increase employee 

morale and provide a 
place that is a 

reasonable 
temperature to work 

AT 2020 
IPR 

7 Provide two portable 
evaporative coolers 

for the shop. 
Fall 2021 $9,500 

Increase student 
learning 



AT 2020 
IPR 

8 Provide tables and 
chairs to replace 

desks in the 
classroom. 

Fall 2021 $5,000 
Increase student 

learning 

AT 2020 
IPR 

14 Purchase prioritized 
tool and equipment 

items as funding 
allows 

Starting fall 
2021 

$106,800 
Comply with state 

and federal 
requirements. 

Increase student 
learning. 

AT 2020 
IPR 

15 Fund ASE Education 
Foundation re- 

certification process 
Spring 2024 $2,500 

Increase enrollment 

BUS 2020 
IPR 

1 Full-time faculty 
Fall 2020 Unknown 

Higher student 
completion 

Digital 
Graphics 

DesignClos
eout  IPR 

2020 

3, 4 Allocate annual 
funding to the 
Digital Graphic 

Design program 
as recommended 
from past Dean’s 

of Academic 
Services and as 
documented in 
the California 
Community 

College’s New 
Credit Program 

Application 
approved by the 

Chancellor’s 
Office in July of 

2012 

Fall 2017 5,000 
Provide basic supplies 

needed to maintain 
classrooms/labs/studios 
and update curriculum. 
Will allow for greater 

educational opportunity 
within the 

classroom/lab/studio 

Digital 
Graphics 

DesignClos
eout  IPR 

2020 

 
 
 

3, 4 

 
Purchase 2 new 
Surface Studio 

computers to finish 
computer lab 

 
 
 

Fall 2017 

 
 

$9,200.00 

 
Completes basic 
computer lab for 

classroom instruction 
in all design courses. 



Digital 
Graphics 

DesignClos
eout  IPR 

2020 

 Class set (20) digital 
SLR cameras, Canon 
EOS Rebel T6 DSLR 
Camera w/ 18-55mm 

& EF 75-300mm 
Lenses & Zoom TTL 
Flash Gun & 48GB 
Supreme Bundle 

Unknown $15,000 
Provides students to 
utilize professional 

photographic equipment 
which will result in 

professional results which 
go beyond the point and 
shoot everyday camera. 
These will be utilized in the 
Digital Photography courses 

as well as the Graphic 
Design courses. 

Digital 
Graphics 

DesignClos
eout  IPR 

2020 

  
 
 
 
 

ZBrush License for 
20 Computers 

 
 
 
 
 
 

Unknown 

 
 
 
 
 
 

$9,000 

This will provide 
students with the 
current industry 

standard software for 3-
D Digital Sculpting. 

These will be utilized for 
Art 38 3-D Computer 

Modeling and 
Animation course. 

Digital 
Graphics 

DesignClos
eout  IPR 

2020 

 • Large Format 
Scanners 

(2): $6000.00 
• 3-D Printers (2) 

with filaments: 
$10,000 

• Oculus Rift and 
Touch Set Up (2): 

$1200.00 
• Microsoft 

HoloLens Set Up (2): 
$11,000.00 

• Digital Video 
Camera with tripod 

and lenses: 
$10,000 

• Professional 
Audio Recording 

equipment 
• $5,000 

Unknown 52,500 
Provide an incentive 

for students to want to 
attend LCC and 

maintain “State of the 
Art” facilities so 
students can be 

competitive 
in the “Real World” 



• Video 
Production Dollies (2 
different kinds, 1 for 
track dolly and 1 for 
pivot dolly):  $5000 
• Various 

camera lenses and 
filters: $4,000 

HUS IPR 
2020 

 
 
 

2, 4 

 
HUS Program should 

go through the 
Revitalization / 
Discontinuance 

Process. 

 
 
 

Spring 2021 

 
 
 

Zoom 
meeting 

Decision to either 
Revitalize or Discontinue 
the Human Services 

Program 

 3, 4 Improve 
environmental 

temperature control 
in HU and CA 
building where 

humanities courses 
are primarily taught: 
cooling for summer, 
consistent heating 

for winter. 

2021-2022 Unknown 
Improved ability of 

students to focus and 
think; improved ability of 

faculty to deliver 
effective instruction 

regardless of outside 
weather. Ultimately, 

improved student 
success and morale. 

HUM IPR 
2020 

3, 4 Update classroom 
furniture to create 
more flexible and 

comfortable 
learning 

environments (Ex. HU 
204 and HU 206) 

2021-2022 Unknown 
Increase of instructional 
methods which require 
flexible furniture setups 

to facilitate student 
interaction. Improved 
ability for students to 
focus when sitting 

more comfortably in 
furniture that fits them 

better. 
Ultimately, improved 
student success and 

morale. 
PE IPR 
2020 

 
3 

 
Ensure that all 

physical education 
facilities are kept 

 

Immediate/on- 
going 

 

Additional 
custodial 

 
Address a health and 

safety concern. 
 



clean including 
Fitness Center, 

wrestling room, gym 
and locker rooms. 

Specifically, ensure 
that wrestling room 
floors and mats and 

Fitness Center 
equipment are 

regularly 
disinfected. 

(continuing 
from 2014 

IPR) 

hours Prevention of fungal 
and communicable 

diseases. Facilities and 
equipment that are 
more appealing to 

students. 

PE IPR 
2020 

2, 3, 4 
 

Budget a minimum of 
$5,000 annually for 

equipment 
maintenance  
and repair. 

 

Immediate  
inclusion in  

budget process  
for 2015-2016  

budget  
(continuing from  

2014 IPR) 

 

$5,000 

 

Better functioning and 
safer machines;  

longer machine life-span 
which  

decreases costs overall 
 

PE IPR 
2020 

2, 3, 4 
 

Budget a minimum of  
$5,000 to purchase 

new  
equipment (or replace  

old equipment),  
including equipment 

for  
individual student use  

during classes 
 

Immediate  
inclusion in  

budget process  
for 2015-2016  

budget  
(continuing from  

2014 IPR) 

 

$2,500 + cost  
of parts 

 

Better functioning and 
safer machines;  

longer machine life-span 
which  

decreases costs overall 
 

PE IPR 
2020 

2, 3, 4 
 

Work with Commercial  
Fitness Equipment or  
similar professional to  

establish a 
replacement  

schedule for Fitness  
Center equipment. 

 

Immediate/on- 
going  

(continuing from  
2014 IPR) 

 

Utilize  
established  
budgets for  

maintenance/re 
pair and new  
equipment 

 

Regular update of 
machines and  

equipment for consistency 
with what  

is found in community 
gyms and  

fitness clubs 
 



PE IPR 
2020 

2, 3 
 

Advertise fitness  
classes on campus  

using flyers on bulletin  
boards and in the  
community via the  

college’s social media 
and other community  

media options. 
 

 

On-going  
(continuing from  

2014 IPR) 

 

$0 – utilize  
existing  

advertisement  
opportunities 

 

Increased FTES potential 
 

PE IPR 
2020 

3, 4 
 

Re-upholster all  
upholstered surfaces 

on  
weight stations and  
benches in Fitness  

Center. 
 

Immediate $2,500 
Address health & safety 

concern!  
More professional and 

clean facility;  
safer surfaces; easier to 

clean and  
maintain; easier to prevent 

disease  
transmission 

 
PE IPR 
2020 

1 Establish an  
institutional plan for  
regularly completing  
SLO assessments at  
course and program  

levels 
 

2021-2022  
For Institutional  
Effectiveness  
Master Plan 

 

$0 
Such a plan would ensure 

all SLOs  
for all courses and 

programs are  
evaluated on a regular 

basis. 
 

PE IPR 
2020 

1 A process should be  
established to  

complete student  
surveys regularly, not  

just the semester  
when IPRs are being  

completed, and to  
make survey data  
easily available for  

faculty consideration  
during IPR  

development. 
 

2021-2022  
For Institutional  
Effectiveness  
Master Plan 

 

$0 
A regular process of 

conducting  
student surveys for both 

program and  
faculty evaluation would 

facilitate  
evaluation of data 

longitudinally  
instead of sporadic 
snapshots in time  
(every 3-4 years). 

Improved data  
inputs upon which to have 

dialog and  



recommend program 
changes. 

 

PE IPR 
2020 

1 There should be a  
college-facilitated  
repository for SLO  
results that can be  

regularly accessed by  
instructors. 

 

2021-2022  
For Institutional  
Effectiveness  
Master Plan 

 

$0 
Increased use of SLO 

assessment  
results in dialog and 

continuous  
reflection, evaluation, and  
improvement of campus 

programs and  
services as well as in 

IPRs. 
 

HIST/SOC 
IPR 2020 

2,4 Continually review the 
retention 

and success rate of all 
students in all modes 

of delivery, and modify 
courses as necessary. 

Ongoing 
N/A 

Improved student retention 
and success 

HIST/SOC 
IPR 2020 

2,4 Continually evaluate 
transferability of 

Associate Degrees for 
Transfer as students 

enter CSUC 
institutions. 

Ongoing 
N/A 

Proper type of courses for 
student needs 

HIST/SOC 
IPR 2020 

2,3,4 To meet student 
needs, 

continue to review 
the curricular 
offerings and 

rotations in the 
social science area 
as there has been 
a growth in hybrid 

and 
online learning. 

Ongoing 
N/A 

Effective course 
management 

Community 
Services 

2021 NIPR 

 
 
 

2, 4 

 
 
 

 
 
 

Fall 2021 

 
 
 

$10,000 

Increased offerings will 
facilitate lifelong 
learning and new 

learning opportunities 
for the community. Fee 



Expand Community 
Services Course 

Offerings 

based courses will 
cover estimated costs 

associated with 
increasing 

class offerings. 
Café NIPR 

2021 
1 ServeSafe Program Before Students 

start working. Mini Grant 
AB104 Adult 
Education 

Block Grant 

Students will be able to 
serve food to 

standards/get jobs outside 
of college 

Distance 
Ed NIPR 

2021 

2, 4 Intermediate and 
advanced level training 
for faculty specifically 

addressing online 
student engagement 

Academic Years 
2021-2024 

$0 additional 
cost: 

Instructional 
Designer and 

Flex 
Coordinator 
are already 
paid by the 

District 

Flex Training: At least one 
course related to online 
student engagement will 

be presented each 
academic year. 

 
The above items were derived from amongst all of the program reviews listed below: 
2020 Administration of Justice IPR  
 
2020 Agriculture IPR  

2020 Automotive Technology IPR 

2020 Business IPR  
 
2020 Child Development IPR  
 
2020 Equity, Engagement, and Outreach NIPR   
 
2020 Fine Arts IPR  
 
2020 Graphic Design IPR  

2020 Human Services IPR  
 
2020 Humanities IPR  
 

http://www.lassencollege.edu/about/planning/Documents/Program-Review/2020-Program-Review/2020%20AJ%20IPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2020-Program-Review/2020%20AGR%20IPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2020-Program-Review/2020%20Automotive%20Technology%20IPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2020-Program-Review/2020%20Business%20IPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2020-Program-Review/Child%20Development%20IPR%202020-21.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2020-Program-Review/2020%20Equity,%20Engagement,%20Outreach%20NIPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2020-Program-Review/2020%20Fine%20Arts%20IPR.PDF
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2020-Program-Review/2020%20Graphic%20Design%20IPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2020-Program-Review/2020%20IPR%20Human%20Services.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2020-Program-Review/2020%20Humanities%20IPR.pdf


2020 Learning Center NIPR  
 
2020 PE IPR 
 
2020 Social Science IPR 
 
2020 CalWORKs NIPR Annual Update  
 
2020 EOPS - CARE NIPR Annual Update 
 
2021 Adult education NIPR 
 
2021 Athletics NIPR 
 
2021 Bookstore NIPR 
 
2021 Child Development Center NIPR 
 
2021 Community Services NIPR 

2021 Cougar Cafe NIPR 
 
2021 Distance Education Online NIPR 
 
2021 Facilities NIPR 
 
2021 Fiscal Services NIPR 
 
2021 Governance NIPR 
 
2021 Human Resources NIPR 
 
2021 Information Technology NIPR  
 
2021 Library NIPR 
 
2021 Residence Life NIPR 
 
2021 Resource Development / Foundation NIPR 

http://www.lassencollege.edu/about/planning/Documents/Program-Review/2020-Program-Review/2020%20Learning%20Center%20NIPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2020-Program-Review/2020%20PE%20IPR.PDF
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2020-Program-Review/2020%20IPR%20Social%20Science.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2020-Program-Review/2020%20CalWORKs%20NIPR%20Annual%20Update.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2020-Program-Review/2020%20EOPS-CARE%20Annual%20Update.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2021-Program-Review/2021%20Adult%20Education%20NIPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2021-Program-Review/2021%20Athletics%20NIPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2021-Program-Review/2021%20Bookstore%20NIPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2021-Program-Review/2021%20Child%20Development%20Center%20NIPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2021-Program-Review/2021%20Community%20Services%20NIPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2021-Program-Review/2021%20Cougar%20Cafe%20NIPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2021-Program-Review/2021%20Distance%20Education%20Online%20NIPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2021-Program-Review/2021%20Facilities%20NIPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2021-Program-Review/2021%20Fiscal%20Services%20NIPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2021-Program-Review/2021%20Governance%20NIPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2021-Program-Review/2021%20Human%20Resources%20NIPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2021-Program-Review/2021%20Information%20Technology%20NIPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2021-Program-Review/2021%20Library%20NIPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2021-Program-Review/2021%20Residence%20Life%20NIPR.pdf
http://www.lassencollege.edu/about/planning/Documents/Program-Review/2021-Program-Review/2021%20Resource%20Development,%20Foundation%20NIPR.pdf


Consultation Council 3:00 pm via Zoom- (Monday, October 11, 2021)
Generated by Michell Williams on Monday, October 11, 2021
1. Meeting Opening
action: 1.01 Call to Order and Roll Call
Called to order at 3:01 with quorum
action: 1.02 Approval of Agenda
approved by consensus
discussion, minutes, action: 1.03 Approval of Minutes 9/27/2021
Approved by consensus
2. Governance
discussion, action, governance: 2.01 Approval of Budget Committee-Adam
This committee has been in discussion for several months. Based on accreditation and planning surveys it was
recommended to start a budget committee. This action item will officially create a budget committee which can
then create a charge and assign members. It will be a sub-committee of consultation- Master planning
committees will do some prioritization this year but after, the budget committee will take over the whole
process. Carie- there will be some prioritization within departments but it will be taken out of the master plan
committees. The committee will report to consultation council. Put into practice the budget handbook on time.
Union has assigned members and Senate will officially assigned on Wednesday. Trevor- remember this is not
decision council but we are always looking for consensus we should have a common picture of where we want
to go as a campus.
Approved by consensus
discussion, action, governance: 2.02 CalWorks NIPR
Approved by consensus
discussion, action, governance: 2.03 EOPS/CARE NIPR
Approved by consensus
discussion, action, governance: 2.04 Foster Kinship- Closeout NIPR
Approved by consensus
3. Consultation
discussion, action, governance: 3.01 Governance Survey Review and handbook update Committee
Reviewed the surveys, recommended to include student voice outside ASB, if by the second consultation
council meeting, there is no ASB. The President, VP of Student Services, or Academic Senate can appoint a
student if ASB is unable to appoint or has not appointed yet. Institutional effectiveness committee to review
their charge. Randy- planning process change will change the IE charge. Formally approve a budget committee
and we did that today.
Roxanna- Planning concerns were consistent in the survey. Currently we are responding to that. Carie is
working on the planning process to update the CIMP and streamline the process.
Carie- the budgeting process will start this year. The EMP will start prioritization and this is the last time they
will have to do that. The strategic initiative to grow FTEs will be priority. EMP will be funneled to other
planning groups to continue the process. Next year this process will be chapters in the CIMP to make it more
directive and meaningful. The budget being funneled to the new budget committee is extremely helpful. Carie
and Toni will be working with the budget committee. Next year the big plans will only focus on the big projects
and be included in the CIMP. I applaud Academic Senate for staying on top of that. The EMP will start the slow
transition into a better planning document. Last week with the IEPI committee we discussed how each step
raises more questions which is good and guides us into a better direction. Trevor- what we are going through
and what is being discussed right now. These are products of everyone’s hard work. Getting the campus back
into structural continuity. Important to long term success and being in line with accreditors.
Roxanna- review survey questions and might be a good IE committee project. Handbook updates solidified
some dates to have some work done. All charges to Adam by Oct 22 . Any feedback to senate on changes innd

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#

1 of 5 5/12/2022, 4:10 PM

lgardiner
Highlight



the participatory handbook by 22 . 
Alison-Equity statement to include in all of the handbooks. Roxanna- yes we need samples to discuss. We
should look at coming up with a statement. Does accreditation or senators know who should come up with that?
Brady- Dr. Whitfield-as an equity consultant could help guide us in creating a statement- maybe a sub-
committee that could be created to discuss the statement. Dr. Whitefield can help us move into that direction
while being a neutral party to help know what other colleges are doing and brainstorming.
We have nothing to lose and everything to gain by including a statement. While we are revising process it’s a
good time to start that change.
Adam-Other committees can approve their charges as is until there is approved language for the student
representative can be consistent across all committees.  Therefore, the handbooks can be reviewed and updated
on time.
All of the changes that Carie is talking about will be included in the shared governance handbook. Creating
what a new handbook will look like. We will be following our current handbook as is and next year we can
approve the changes. Changes that are in the planning process won’t be included yet in the handbooks.
Adjust the timeline for the handbook timelines. August or September approvals puts us always behind because
it is very early. Suggested removing the org chart from the handbook because it changes a lot. We didn’t want
the governance handbook to be held hostage waiting on an org chart update.
4. Guided Pathways
information, minutes: 4.01 Guided Pathways Update-Brady Reed
We just got started a little late this semester. We are in our 5  and final year of GP funded planning.
Chancellor’s office advocating for more funding to continue past planning and into implementation. GP team
has done a lot of research to find a lot of colleges are in the implementation part of GP. We are hoping that these
can become established policies, procedures, and initiatives. Report due on accomplishments and funding spent.
We are getting close and made huge progress last year. Roxanna and Brady are co-chairs. We were selected by
the RP group to present at the conference. It is virtual and starts Wednesday. We submitted a proposal to present
on our inclusion of students and we were selected to present on Wednesday morning. Jose, a past student who
worked with us, Yemima, Brady, Adam, Michell, and Tara will be presenting.
5. Accreditation
information, discussion: 5.01 Accreditation Update- Accreditation Tri-Chairs
Tri chair update preparing for visit. Working on talking points to summarize the follow up report and capture
any activity that we have had on since the report was due. Accreditation awareness week at the end of the
month with some accreditation info.
information: 5.02 ACCJC Requirements/Recommendations Updates
Req 1-Adam and Randy- program reviews- Adam- IPR- we had a couple that were late and Wednesday they
will have a first review at academic senate. If approved at second meeting we will be up to date. Updated the
IPR handbook based on the gap analysis and the template was updated based on the gap analysis. The rubric
was created and sent out. IPR orientation occurred sharing the purpose, why it is necessary, and it was great. We
assigned IPR mentors. Every program has at least one mentor so we can help or give advice and help with the
rubric.
Randy- we added in the equity for data elements and they are being provided to faculty. As of today only 2
programs left to send out data too. All other programs have data sent out with the exception of student survey
which should be in the next day or two. NIPRs have been caught up as well. 5 going to board today and the 3
approved today will go to board in November. We have completed 26 NIPRs this year. Revised schedule will
come through IE committee and will show NIPR due and annual update due. Making progress. Things are
looking good. Kudos given to all those that completed NIPRs and IPRs. A lot of NIPR program areas updated
AUOs as well. Thank you to Randy for all your help on surveys and data.
Req 2- SLO- Tom Robb is our SLO Coordinator. Randy- prior to this year we had a very tough time getting
assessment plans put in and results submitted. A good semester was 70% of SLO assessments turned in. For

nd
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spring we are at 96-97%. Great improvement. Tracking well for summer as well and assessment plans turned in
for fall is looking good. Looking at other software that will help with data tracking and easier for faculty to put
in assessment plans and results. Mapping the SLOs is on good progress about 93% completed. This will help
with our analysis. Need to map out a process to close the loop on SLOs. At risk SLOs (did not achieve the 70%
success) need to review so we are closing the loop.
Lisa, these are areas that are unmet so it’s good to hear all the progress being made. Through division chairs we
are having the discussions during monthly meetings and continue to build the discussion across the shared
governance.
Randy Req 3- bulk of what was needed was done early on. Data will be collected again after fall semester is
over. As caught up as can be.
Carie-5&11 program viability and scheduling courses.- both are met item 5 needed to close the loop so in the
process to revise. Scheduling we are continuing to work on that. The state is analyzing now for pre-during and
post covid. Tri chairs looked at the process after it was used last semester and identified some areas of
improvement and the updates should go to academic senate soon.
Randy – Can we go back to #3 – close the loop and map our process. Need to have some kind of process where
we go back and look at SLO results if they do not achieve 70% - need to address opportunities for improvement
–
Lisa through divisions chairs we are having those discussions with faculty. Initial stepping off point and build
those across other areas.
Randy – need to set up timeline in process for future.
Lisa – Roxanna #4 and #10 –
Roxanna –Veterans counselor will be attending a credit for prior learning conference at end of October. Will be
sharing after he returns. Leaves us with process for student complaints.
Roxanna – standing up Maxient.
Lisa – we do have that on the website. Emailed question out to David and Randy and accessibility of that. If we
could get to appear on index when students do a search so shows up if they do a search and in index.
David – yes, looking at students rights page and sending over to everyone and to Jake. Then if they did a search
for complaint if would come up.
Roxanna – Credit for prior learning that Senate created addresses that as well.
Lisa – Randy and Vickie on one that is already met. Don’t know if we have anything else on that and it is about
staffing levels.
Randy – any changes we discussed is part of the IEPI plan.
Lisa – Facilities that had two items #7 which was evaluating facilities equipment regularly. This was met but
not sure if we have anything else to report.
Randy – has been completed. Our last real face to face semester prior to covid. Won’t be completely accurate
until out of pandemic and back to face to face.
#8 total cost of ownership – partially met – anything further to report?
Randy – implemented into IPR handbook and template. We will be mirroring the same thing in the IPR
handbook. Will be part of all planning for program reviews.
Lisa – compliance require 9 and 12 – both met – #9 governing board and designation of authority to
Superintendent/President and #12 is on board policy.
Randy – comes from lack of updating board policies. 9 was a hold over from the 70’s. That was rewritten, has
been through all the processes. Other than that was getting training done for board members which will also
address delegation of authority. This was supposed to happen back in January but with all the things that
happened with the board and the vacancy and just now being filled. Training will be done for the whole board
as soon as we can after the new board member is seated. Will fill requirement 9, that piece of it.
Lisa #12 regarding board policy review.
Randy – we did not have a schedule. Have developed a schedule and it has been implemented. Will be final
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read and approval of Chapter 3. As of right now we are on schedule per our new policy review schedule. Need
to get chapter 6 in the works. Unless we need to do 7 first. 6 will go next which is business office and fiscal
policy. Then get changes to Julie. Not sure if everyone realizes it takes 3 months after we approve. First month
goes to policy meeting, then to 1  reading and the following month for a second reading and approval. Julie is
the keeper of updating that schedule. We are on target following the schedule.
Trevor – when we are doing stuff, whether an agenda item or board policy, stuff has got to be turned in on time
or we can’t take it.
Lisa – was there more?
Trevor – no just getting stuff to Julie on time.
Lisa on behalf of the tri chairs, thank you. Huge effort with so many people involved.
Randy- follow up report is on our accreditation web page. We did not print hard copies. If you want a copy, go
to the page and print the first 88 pages.
Roxanna – when is accreditation week?
Lisa - October 25-29
Roxanna – maybe she will challenge other departments.
information, discussion: 5.03 IEPI Update - Carie Camacho
Carie – already gave it.
6. Other-Information/Communication
information: 6.01 Budget and Planning Calendar
Don’t have attached – budget and Planning calendar.
information: 6.02 Strategic Plan Update
Roxanna – already took action to approve Strategic plan. In our effort to be transparent, date changed for
approval of Board of Trustees as it should go tomorrow.  Has gone through Senate. Wanted to be transparent
and updated dates for Strategic Plan.
information, discussion: 6.03 Plan first meetings and review charges
Roxanna - Just a reminder if you haven’t met yet or have not been invited to your committee meeting, please
reach out to your chairs or who may be in charge of those meetings –
Randy – Listed off members who should be on committee based on committee charge. Different than committee
assignments for Institutional effectiveness committee.
Roxanna – each of us is assigned to a committee, wherever your name appears, most everyone is doing zoom,
ability to get there should be easier.
information: 6.04 Good of the Order: Questions for Trevor- Trevor Albertson
Questions for Trevor:
Trevor - I can tell you the pond is not the pool.
First the system chancellor will be paying a visit to campus – probably right before the accreditation visit which
is Nov 15/16 – just had a zoom meeting just before this meeting.
Just got back from a whole lot of professional development including that the pool and the pond and separate.
But got a whole lot of great mentorship from other leadership. I need folks to work with your supervisors to get
professional development.  There are funds available.
It has become aware to me, some things that I was not aware. I have an open door for a reason. I got a couple of
letters through that open door, of behavior of a former employee. So please feel free to access the open door.
May be adjusting the process for the open door. If you need to bring something to me, do not feel afraid to bring
it to me. If you are being mistreated or bad things are happening, let me know.
Everyone is tired. Going to be entering a new phase of calm and moving ahead.  The Chancellor is visiting us as
one of 8 schools in the next 12 months. We are the only small rural college. I am working with senior staff and
everyone if I come see you, or you email me, think on how we promote steady growth. Let’s clear accreditation
and get on to a new phase at Lassen College. Better for our students, for everyone that works here. Thank you
for everything you’ve done, let’s knock our accreditation and move on.

st
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Roxanna any feedback?
Thank you Trevor.
7. Meeting Closing
information: 7.01 Future Meetings
Oct 25 next meeting
action: 7.02 Adjourn
4:20 p.m.
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TO:  Carie Camacho, Vice President of Academic Services 
FROM: Toni Sommer, Consultant 
DATE:  July 7, 2022 
SUBJECT:  Overview of Budget Committee Actions March-June, 2022 
 
The following outlines the activities of the LCC Budget Committee during March-June 2022.  Minutes were 
completed for Board DOCs as I was not aware of the process so doing so. 
 
LCC Budget Committee Meetings were scheduled for the First and Third Mondays at 2:00PM.  Committee 
Members included:  Roxanna Haynes, Adam Runyan, Andrew Rupley, Michael Blaschak, Randy Joslin, K.C. 
Mesloh, and Marguerite Lewman. 
 

• March 21, 2022 - meeting cancelled 
• April 1, 2022 – Resource Allocation Requests Sheets due from each of the Master Plans for their Top 

Ten ranked requests. 
• April 4, 2022 – meeting cancelled 
• April 18, 2022 – The Budget Committee was scheduled to rank Resource Allocation Requests but not 

all requests had been submitted. Committee postponed process until April 21, 2022.   
• April 19, 2022 - Resource Allocation Requests Sheets were distributed to Budget Committee 

Members for ranking 
• April 21, 2022 -  Special meeting to working on Committee’s ranking of Resource Allocation Requests 

Sheets.  Not all sheets had been submitted by the Master Plans so could not do the ranking.  The 
process was assessed by the Budget Committee: 

o Recommended that more information be provided by the requestors on the Resources 
Allocation Request Sheets, especially  
 if scoring criteria was met 
 about the actual request 

o Need to have the Strategic Initiatives in place (which will be done going forward at the June 
Cabinet Retreat) 

o Update the Resource Allocation Request Sheet in August/September 2022 for next planning 
and budgeting cycle 

• April 26, 2022 - Resource Allocation Requests Sheets, with formerly missing sheets, were 
redistributed to Budget Committee Members for ranking 

• May 2, 2022 -  Face-to-face meeting.  Unable to due ranking as not all members of the committee 
had completed their rankings.  Michael Blaschak is to develop a spreadsheet to summarize the 
members’ rankings and tallying of the total scores.  

• May 5, 2022 -  Michael Blaschak distributed the Resource Allocation Requests Scoring Summary form 
to Budget Committee members. 

• May 16, 2022 -  Michael Blaschak presented the Resource Allocation Requests Scoring Summary 
form with the scores that had been turned in.  Members who had not yet turned in scores were 
encouraged to do so.  When the scoring was completed by all, the rankings would be tallied and 
forward to Roxanna Haynes and Michell Williams for adoption by Consultation Council. 

• June 17, 2022 – Michael Blaschak sent the Budget Committee Score summary to Carie Camacho and 
Toni Sommer. 

• June 29, 2022 – Email sent to Carie Camacho and Lisa Gardiner regarding the draft Resource 
Allocation Report form. 



Consultation Council 3:00 pm via Zoom- (Monday, June 13, 2022)
Generated by Michell Williams on Monday, June 13, 2022

1. Meeting Opening
action: 1.01 Call to Order and Roll Call
Carie Camacho, Michell Williams, Roxanna Haynes, Dana Armeson, Colleen Baker, Julie Johnston, Melissa
Hill, Nicole Kelley, Tara Bias, Helther DelCarlo, Christina Madrid, Randy Joslin, Meggin Lewman, Jennifer
Tupper, Bridget Gowin, Sandy Jonas, Angelina Chamblee, Adam Runyan, Kristin Gilman, Chad Lewis, Pat
Shannon, Brady Reed, Carl Oberriter, KC Mesloh, Carol Growdon, Alison Somerville, Kristina Divine, Yuting
Lin, Trevor Albertson, Kim Clain, Lisa Gardiner.

discussion, action: 1.02 Approval of Agenda
Approved by Consensus

Minutes: 1.03 Approval of Minutes 5/23/2022
The minutes were mostly lost, Michell apologized her computer was updated and the document was lost.
Approved by consensus.

2. Governance
Action, Consultation: 2.01 updated AUOs- Colleen Baker
Colleen has been conducting a lot of training to get our AUOs on track and make sure they are measurable. We
need to reapprove the ones that were approved at the last meeting because the AUOs should be mapped to
Strategic Goals and not ISLOs. The ISLOs have already been mapped to the Strategic Goal. Therefore, the
mapping has been changed and needs to be approved. Those have been the only changes on the ones that were
approved at the last meeting. Most of the AUOs will use this year as a baseline year. The other attachments are
additional AUOs that need to be approved. There are about 17 AUOs to be approved. All the departments have
worked on these AUOs to make sure they are appropriate to the department and the department leads have
approved as well as Cabinet. One of the goals was to create a data source for each AUOs. The Miscellaneous
AUOs needs to be pulled from the agenda.  It will go to Cabinet first and then go to Consultation next meeting.

Approved the Student Services, Administrative Services, and the Categorical AUOs by consensus.

Action, Consultation: 2.02 Agriculture IPR- Adam Runyan
Adam- Ag IPR was the last IPR that was due. Senate has approved and it needs to be approved here and will go
to the Board tomorrow.

Approved by consensus.

Action, Consultation: 2.03 2021 IPR Handbook- Adam Runyan
Adam- took out the athletics IPR and should be included in the NIPR handbook next year. The data addendum
packet was included in to the IPR template and updated some curriculum pieces like CIS was added. This will
come back at the beginning of the year but if faculty are working on IPRs this will be the most up to date
template to use.

Brady asked for clarification on the athlethics and PE IPR.

Adam- The athletics was an IPR last year but it was found through the process that there is no degree associated
with the Athletics classes so all of the focus of the program can be discussed in an NIPR. The PE will still be an
IPR.

Approved by consensus.

3. Consultation
Information, Discussion, Consultation: 3.01 Budget Committee Report
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Carie- items that were prioritized were sent to committee chairs. The list hasn’t been published but the process
was completed.

Michell- asked when consultation will see the prioritized list.

Carie- explained that the list will come to Consultation although there isn’t much room in the budget for any of
the items. The written list is in limbo because of timing and employees ending 10 month contracts but it will
come to Consultation to view.

Meggin- there will be no room for the prioritized items in the budget.

Carie- explained that the process was still followed and all agreed.

Information, Discussion, Consultation: 3.02 NIPR Survey Discussion- Randy Joslin
There was an accreditation discussion and we discussed one survey being used for all NIPRs. Randy is not sure
that one survey will work for all NIPRs because it will be so long that the response rate will probably not be
very good. Any ideas are welcome for the most efficient way to distribute the survey.

Brady- we have several surveys in our AUOs for the special programs and it was discussed streamlining the
survey only to the students that use those services. I agree, that one survey would not be effective.

Randy- we could definitely consolidate surveys to certain areas but for all NIPRs I think we would be closer to
100 question survey and that isn’t manageable. We wanted to have a shared governance discussion about the
topic. I am requesting a vote to determine that one survey will not be used.

Alison- we should look at possibly narrowing some of the surveys. In counseling only one question goes to our
AUOs the rest is for our information. Consolidate surveys to be more streamlined and separate satisfaction
surveys vs AUO services.

Randy- yes maybe student services could consolidate their survey to encompass more areas like administrative
services does.

Alison- the students are getting inundated with surveys are they are tired of filling them out and not providing
very accurate comments.

Trevor- have we looked at other schools our size and how they do it and what does ACCJC feel about it. What
resources do we have to complete the surveys?

Randy- I don’t believe we will get as many responses from a larger combined survey.

Roxanna- Sounds like we have a consensus to narrow down the surveys and evaluate our current surveys.
Possibly look at the issue again if we can evaluate the surveys and consolidate?

Brady agreed that each department could look at consolidating surveys for NIPRs without combing all
departments into one survey.

Randy- clarified that we need to have a shared conversation because it was suggested in a previous report that
we combine the survey and for the current report we should describe what our decision is going to be for NIPR
surveys.

Consensus for not combining into one survey unless there was a more functional way to combine them.
Consensus was also met on evaluating the current surveys and consolidating as much as possible to help
improve responses. More consolidating into departments like academic, administrative services, student
services etc and stagger the release of the surveys so recipients aren’t overloaded with multiple surveys at once.

Carie- We could include the release of the surveys into the campus calendar so everyone can see when the
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surveys would be due.

4. Guided Pathways
Information: 4.01 Guided Pathways Update - Brady Reed
Brady- we might meet this summer as a group. We are supposed to find out what our next round of funding will
be in June. We are expecting about a third allocation of what we received in the first five years. We are
anticipating around $150,000-$75,000. We are contributing funds to our new website and new portal. We hired
our guided pathways students a little earlier this year to use them during the summer and possibly participate in
the equity summit. We hired 4 new students.

Tara- We have several groups of students with a broad demographic that will be great participants.

Roxanna- Thank you for doing such a great job recruiting students.

Brady- Provided more information on the Equity Summit. The dates are Aug 11  and 12  which are the flex
days right before semester starts to engage faculty voice. We would love as many different perspectives from
the constituent groups as possible. We want to identify our DEI goals and we have a new three year equity plan
due in December to work on. We have two days to get ideas on the equity plan and get a head start on the plan.
It will be at grand sierra resort in Reno with catered food. There will be overnight lodging if you want. Need
RSVP to book rooms.  We receive 1.3 million dollars for equity and we are expecting about a  5% increase with
the May revise. It isn’t approved yet but we are looking at an increase.  We pay for several employees salary out
of the funding full positions or at least part of positions. We also provide activities on campus. The chancellor’s
office is giving some direction of using funds that we will be discussing in the summit as well.

5. Accreditation
Information: 5.01 Accreditation Update- Accreditation Tri-Chairs
Chad- Still writing the follow up report. We are hoping to have a version ready for the editors and have it ready
to go the constituent groups in August and to the Board in September. We have discussed a lot about an SLO
tracking software but we are looking for more documented discussions on the decisions for the software. That
will be on future agenda items to have robust discussions about.

Meggin- asked about people soft which is a new software for HR and they might have an SLO portion.

Chad- yes we were supposed to have a demo from them but we ran out of time by the end of the year. The next
meeting we will discuss the tracking system more. We will provide more clarification on the plan for tracking
SLOs.

Information: 5.02 IEPI Update - Carie Camacho
Carie- we had a cabinet planning retreat and came up with strategic initiatives that is part of the new planning
process. These initiatives will go to the Board in their July retreat to adopt. There will be training sessions at
convocation and there will be monthly meetings and the calendar will go out in August when everyone returns
to campus.

Roxanna- the initiatives are very well thought out and very attainable.

6. Other-Information/Communication
Information: 6.01 Academic Senate update- Adam Runyan
Nothing to report

Information: 6.02 Budget and Planning Calendar
Trevor- we are looking pretty good. We have a 27% reserve so 27% of our budget for one year is in reserve. We
need to see how next year budget plays out and we should guard that reserve well. Compared to other colleges
we have a high healthy reserve.  Next year’s budget is not certain right now as it goes through the legislative
process. This year’s budget is about -$450,000 and there is more available in the reserve however we should try
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to get our costs down so we don’t have to dip into reserve. Inflation and COLA are rising and the cost of goods.
Baseline funding will hopefully be finalized in August and we are working with the budget until that time.

Information: 6.03 Good of the Order: Trevor Albertson
Trevor- I will be stepping down in the middle of July and will work on the exact date with the Board. I will miss
everyone. Look at this meeting and how it has gone. It had genuine discussion, collegiality, and we have come
together as a team. This team will keep going with someone else in the president seat. You guys did it and
accomplished great things. Good luck going forward and I will always be available by phone, email, or text.

Roxanna- it has been a long two and a half years and we appreciate your support Trevor.

7. Meeting Closing
information: 7.01 Future Meetings

action: 7.02 Adjourn
Adjourn 3:58
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Agenda Item Details

Meeting Jul 25, 2022 - Consultation Council 3:00 pm via Zoom

Category 2. Governance

Subject 2.03 Budget Committee Allocation Rankings

Type Action, Governance

LCC Budget Committee 2022-23 Resources Allocation Request Rankings.pdf (110 KB)

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#

1 of 1 7/27/2022, 5:13 PM

https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUT27D886E/$file/LCC%20Budget%20Committee%202022-23%20Resources%20Allocation%20Request%20Rankings.pdf
https://go.boarddocs.com/ca/lccca/Board.nsf/files/CGKUT27D886E/$file/LCC%20Budget%20Committee%202022-23%20Resources%20Allocation%20Request%20Rankings.pdf


Administration: Classified: Faculty: Management: Student:

Dr. Trevor Albertson

Dr. Randy Joslin

Roxanna Haynes

Toni Sommers

Carie Camacho

Michael Blaschak

Tara Bias

Codi Mortell

Alt: Tara Harkema

Alison Somerville

Yuting Lin

Chad Lewis, ALO

Adam Runyan

Lisa Gardiner

Tom Robb

Meggin Lewman

Julie Johnston

Jennifer Tupper

Consultation Council 3:00 pm via Zoom- (Monday, June 27, 2022)
Generated by Julie Johnston on Monday, June 27, 2022

Meeting called to order at 3:03 PM

Chairs: Chairs of Academic Planning Committee (Carie Camacho/Michell Williams), Facilities Planning Committee (Toni Sommers),
Human Resource Planning Committee (Vickie Ramsey), Institutional Effectiveness Committee (Randy Joslin), Institutional Technology
Planning Committee
(Need chair identified), and Student Services Planning Committee (Brady Reed)
(if not already members) (Highlighting denotes those present)

1. Meeting Opening
Minutes: 1.03 Approval of Minutes 06/13/2022
Roxanna advised that just prior to the meeting Codi had brought to her attention that she had the wrong set of Minutes attached.
Roxanna apologized and stated the correct set of Minutes are now attached and pulled them up to be reviewed.
The Minutes were approved by consensus.

2. Governance
Action, Governance: 2.01 updated AUOs- Colleen Baker
Colleen Baker stated that it has been quite a process and it seems like she has been working on AUO's forever, but this is another
batch of AUO's that were cleaned up. These are the Miscellaneous ones which include Distance Education, Fiscal Services and Human
Resources in this group.
Colleen advised that Roxanna was reading and noticed at the very beginning of the AUO, it states "Indicate, by number, the
Institutional Student Learning Outcome(s) each Administrative Unit Outcome will support" and this needs to be changed. However, it is
supposed to indicate by number the Strategic Goal each AUO is to support. The other batch attached are for Enrollment Management
and includes A&R, Counseling, Financial Aid and Residence Life. There are little errors that need cleaning up between the website and
handbook and other areas. Colleen reported that as an example of little errors, in the batch of AUO's for Financial Aid, Admissions &
Records and Counseling, the AUO says "Counseling", but should be "Counseling and Guidance" and that she has found about 8-10 little
mistakes throughout. Colleen advised she is currently trying to correct these errors so they all are the same in all areas between the
AUO's, website, and handbook.  It was suggested that Consultation Council approve the actual AUO's and then at next meeting she
will bring versions that are cleaned up with the correct titles, etc.  The actual AUOs are good. They have measures and targets,
baseline and the data source for each.    Colleen further reported that one exciting thing is that in July and August they will actually be
collecting AUO data for first time ever for all of these programs.
The AUO's were approved by consensus.

3. Consultation
Information, Discussion, Consultation: 3.01 NEW Planning and Resource Allocation Timeline - Carie
Carie Camacho reported that she has been working for some time on this document. It is a revised condensed version and more
streamlined than anything we have previously had. This will be  beneficial for everyone on campus and all committees and should be
an addition for each agenda so each area can keep on track for what is due in their respective areas. Carie advised that it will probably
take a year or so to work out any little glitches and anticipates some revisions that may occur after the first year.  Additionally, and
attached below, you will see as a permanent addition to this agenda the Planning and Resource Allocation Calendar.

4. Guided Pathways
Roxanna stated that she did not have a report from Brady Reed on Guided Pathways prior to the meeting agenda launch.  Brady
reported that they did find a co-chair and that will be Heidi Gray. Brady reported that they will probably have to change the meeting
dates for Heidi's schedule so Brady will send out a poll for scheduling future meeting days.

5. Accreditation
Roxanna Haynes advised that Chad did not have anything additional to report.  Roxanna stated she did not see the email until after
she launched to add an agenda item for purchasing of software for SLO's, but that she will add to the July agenda.  Alison Somerville
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reported that they are working on responses and trying to get little detailed things done. Collecting documentation and evidence is
their primary focus at this time.  Roxanna Haynes asked if people are being responsive to the requests for documentation and
evidence? Alison advised that she probably needs to talk to Lisa and Chad about that. Their goal was trying to create evidence of our
processes by using things such as minutes like from Consultation Council and such.  Alison stated she would follow up and get back to
the group at the next meeting.

6. Other-Information/Communication
Information: 6.01 Planning and Resource Allocation Calendar
Planning and Resource Allocation Calendar will be permanently part of the agenda moving forward.

7. Meeting Closing
The meeting adjourned at 3:21 p.m.

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public#

2 of 2 7/20/2022, 7:12 PM



PLANNING AND BUDGETING ANNUAL TIMELINE 2022-2023 
 

 
Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 

Effectiveness (OIE) 
Planning Committees Budget Committee 

 
June 
2022 
 

The President will 
submit the tentative 
budget (2022-2023) to 
the Governing Board 
for adoption. 
 
Cabinet Planning 
Retreat (review year- 
end report on Strategic 
Initiatives for 2021-
2022, Strategic 
Initiative and planning 
goals decided for 2023-
2024 budget) – forward 
to July Governing 
Board’s Planning 
Retreat.  Working with 
Cabinet, the President 
will finalize the ranked 
list into the Institutional 
Budget 2022-2023 
Priority List for the 
Comprehensive 
Institutional Master 
Plan presenting it to at 
the Governing Board’s 
Planning Retreat in July. 
 

Board of Trustees 
adopts Tentative 
Budget for 2022-2023 
fiscal year 
 
 

  Compile data for July Board 
Planning Retreat (progress on 
Key Performance Indicators 
and Annual Fact Book) 
 
Compile all IPR/NIPR data for 
fall 2022 

  

July 
2022 

Chancellor’s Office 
notifies districts as to 
funding for 2022-2023 
fiscal year (discussions 
take place in Cabinet) 
 

Governing Board 
Planning Retreat 
(discuss and accept 
progress on Key 
Performance 
Indicators, Annual Fact 
Book, Year End 
Resource Allocation 
Report and other 
compiled and analyzed 
data) 
 

 Presentation of Annual 
Fact Book and Annual 
Report by OIE 
 
President will report back 
to Consultation Council 
what items from the 
recommended Prioritized 
List will be funded in the 
2022-2023 Budget. 

Annual Fact Book and Annual 
Report posted on webpage  
 
Complete all IPR/NIPR data for 
fall 2022 

  



 
Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 

Effectiveness (OIE) 
Planning Committees Budget Committee 

Strategic Initiative(s), 
set forth by June 
Cabinet retreat for 
fiscal year 2022-2023, 
accepted by Board  
 

Aug. 
2022 

CIO in conjunction with 
Academic Senate 
President notifies IPR 
authors to begin the 
cycle 
 
Deans notify vocational 
IPR areas to prepare 
advisory committee list 
to be forwarded to the 
Board in September 
 
IPR and NIPR 
presentations to faculty 
and staff 
 
 
 

Acceptance of 
Strategic Plan 

Academic Senate 
President in conjunction 
with the CIO notifies IPR 
authors to begin the IPR 
cycle 
 
Academic Senate 
appoints faculty 
members to the mentors 
list if not done in 
previous May  
 
IPR presentation to 
faculty with CIO 
 
Advisory Committee 
members sent to V.P. of 
Academic Services and 
forwarded to Board 
 

 
 
 
 

OIE notifies all authors of 
NIPR/Distribute NIPR schedule  
 
NIPR presentation to staff 
 

All planning committees 
meet to elect chairs for 
2022-2023.  
 
A meeting with all chairs of 
the planning committees 
(Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research) meet to 
discuss strategic initiatives 
for the next planning cycle.  
 
 

Develop and finalize 
Budget Criteria Screening 
Tool based off of 
Strategic Initiatives for 
the 2023-2024 budget 
year and send to 
Consultation Council and 
Academic Senate. 
 

Sept. 
2022 

Review and accept 
year-end status report 
of 2021-2022 Budget 
Prioritization Report 
and 2021-2022 
Strategic Initiatives 
Outcomes to 
Consultation Council 
 
  

Adopt Final Budget 
 
Accept Advisory 
Committee Members 

Adoption of revised 
Institutional Planning and 
Budget Development 
Handbook 
 
Initial meeting of the IPR 
Team and Senate Mentor 
 
The IPR Team conducts 
the curriculum review, 
submitting review and 
revision documents to 
the Curriculum/Academic 
Standards Committee for 
approval 
 
Advisory Committees 
meet. 

1st meeting of September - 
adopt Budget Criteria 
Screening Tool developed 
by the Budget Committee 
 
Review and accept year-
end status report of 2021-
2022 Budget Prioritization 
Report and 2021-2022 
Strategic Initiatives 
Outcomes. 
 
 
 
 

1st week, IPR data sent out 
 
Presentation to Consultation 
Council of revised Institutional 
Planning and Budget 
Development Handbook for 
Adoption. 
 
Student evaluation #2 for IPRs 
administered and compiled by 
the Office of Institutional 
Effectiveness 

Educational Master 
Planning committee meets 
to develop Long-Range Plan 
2023-2028.  Needs to be 
completed by end of 
September and forwarded 
to Consultation Council. 
 
Planning Committee Chairs 
meet to assess and improve 
previous Long-Range Plans.  
 
Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 

Review Institutional 
Planning and Budget 
Development Handbook 
adopted by Consultation 
Council. 
 
Review and accept year-
end status report of 
2021-2022 Budget 
Prioritization Report and 
2021-2022 Strategic 
Initiatives Outcomes   
 
Review 2022-2023 Final 
Budget adopted by 
Board.  
Immediately following 
the adoption by 



 
Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 

Effectiveness (OIE) 
Planning Committees Budget Committee 

 
Review Budget 
Committee Screening 
Tool 
 
 

Institutional Effectiveness 
and Research  
 

Consultation Council, the 
Budget Criteria Screening 
Tool is disseminated to 
campus. 
 

Oct. 
2022 

 
 

 The IPR Team continues 
curriculum review, 
submitting review and 
revision documents to 
the Curriculum/Academic 
Standards Committee for 
approval 
 
 

EMP submitted to 
Consultation Council for 
acceptance. 
 
Adoption of revised 
Institutional Planning and 
Budget Development 
Handbook and send to 
Budget Committee 
 

1st week, NIPR data sent out 
 
Post on the website the year-
end status report of 2021-2022 
Budget Prioritization Report 
and 2021-2022 Strategic 
Initiatives Outcomes   

EMP submits 2023-2028 
plan to Consultation Council 
and all planning committee 
chairs. For the development 
of the other plans. 
 
Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

Budget Committee 
notifies campus on 
budgetary items that 
need to be brought 
forward that are not 
located in an in-progress 
IPR or NIPR 

Nov. 
2022 

V.P.’s initiate the 
prioritization of budget 
requests, in their area, 
on the spreadsheet 
based on the adopted 
Budget Committee 
prioritization criteria. 
Due to Budget 
Committee in January.  
 

 The IPR teams submits 
the completed IPR 
documents to Academic 
Senate and the Academic 
Dean 

  Institutional Effectiveness, 
Student Services, Facilities, 
Institutional Technology and 
Human Resources Long 
Range Plans are initiated to 
be completed in support of 
the EMP. Each plan is due to 
Consultation Council by the 
first meeting in February.  
 
ALL NIPRs due for February 
Board Meeting – sent to 
Consultation Council 2nd 
meeting in January 
 
Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

 



 
Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 

Effectiveness (OIE) 
Planning Committees Budget Committee 

Dec. 
2022 

All NIPRs approved by 
Cabinet during month 
of December and 
forward them on to 
Consultation Council in 
January 
 

 Academic Senate takes 
action to accept the IPRs 
and with the Academic 
Dean  

 
 

December 1, NIPR teams 
submit completed NIPRs to 
OIE. 

Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

 

Jan. 
2023 

The CBO monitors 
current year operations 
and evaluates the 
status of the following 
academic year’s budget 
by comparing the 
projected revenues 
against the projected 
expenditures.  The CBO 
will advise Cabinet of 
any projected budget 
shortfalls potentially 
impacting staffing 
levels. 
 
Governor’s Proposed 
Budget for next fiscal 
year released 
 

  IPRs and NIPRs presented 
and adopted by 
Consultation Council 
 
Budget Committee may 
conduct Listening Forums 
for campus/area input.  
 
 

 Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

Budget committee 
communicate how many 
items each V.P., 
President and Board 
needs to bring forth to 
the Budget Committee 
by March 1st.  
 
 

Feb. 
2023 

V.P.’s , President and 
Board needs to bring 
forth to Budget 
Committee their 
allotted priority items 
and send to Budget 
Committee by March 
1st. 

IPRs and NIPRs 
presented and 
accepted by 
Governing Board 
 

 
 

Institutional Effectiveness, 
Student Services, Facilities, 
Institutional Technology 
and Human Resources 
Long Range Plans are 
initiated to be completed 
in support of the EMP. 
Each plan is due to 
Consultation Council by 
the first meeting in 
February.  
 

Environmental Scan Data is 
compiled 
 
 

Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

Analysis of impact of 
Governor’s 2023-2024 
Proposed Budget on LCC. 
 

Mar 
2023 

    
  

The Comprehensive 
Institutional Master Plan is 
compiled in March and sent to 
Consultation Council for their 
1st meeting in April 

Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 

By March 1st the 
prioritization of Resource 
Allocation Requests will 
be forwarded by V.P.s 



 
Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 

Effectiveness (OIE) 
Planning Committees Budget Committee 

Institutional Effectiveness 
and Research  
 
 
 

and President to the 
Budget Committee. 
 
Budget Committee 
completes their 
prioritization process of 
resource allocation 
requests of 2023-2024 
 

April 
2023 

Recipients of the 
previous year’s budget 
prioritization process 
begin Resource 
Allocation Year-End 
Status Report  
 

  1st meeting in April - 
Consultation Council 
adopts the Comprehensive 
Institutional Master Plan 
 

The Comprehensive 
Institutional Master Plan is 
compiled by April 1st and sent 
to Consultation Council for 
their 1st meeting in April 
 
Planning process evaluations 
sent out 1st week of April 

Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

Budget Committee 
completes their 
prioritization process of 
resource allocation 
requests of 2023-2024 
and forward final list to 
Consultation Council by 
May 1st 
 
Budget Committee sends 
out a Resource Allocation 
Year-End Status Report 
to all recipients of money 
from the previous year’s 
budget prioritization 
process 

May 
2023 

The CBO will draft the 
tentative budget for 
institutional review to 
include 50% Law 
Analysis and GANN 
Appropriations Limit 
 
Recipients of the 
previous year’s budget 
prioritization process 
need to submit a 
Resource Allocation 
Year-End Status Report  
 
Strategic Initiatives 
Outcomes  are 
reviewed (V.P.’s and 
President) 
 

The Comprehensive 
Institutional Master 
Plan to Board 

Academic Senate 
appoints IPR Mentors 

Annual Evaluation of the 
planning and governance 
process conducted by 
Consultation Council 
 
Consultation Council will 
accept and forward the 
recommended prioritized 
list from the Budget 
Committee to the 
President for 
consideration and publish 
the list in the minutes  
 
 

Annual Report on NIPR 
SLO/AUO Assessment Results 
released 
 
Student evaluation #1 for 
2022-2023 IPRs administered 
and compiled by the Office of 
Institutional Effectiveness 
 
OIE notifies all authors of 
NIPR/Distribute NIPR schedule  

Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

 



 
Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 

Effectiveness (OIE) 
Planning Committees Budget Committee 

VP’s notify IPR authors 
for following year cycle 
(CIO reminds fall CTE-
IPR faculty to visit 
Advisory Committee 
membership to be 
submitted beginning 
fall semester) 
 

June 
2023 

The President will 
submit the tentative 
budget (2023-2024) to 
the Governing Board 
for adoption. 
 
Cabinet Planning 
Retreat (review year- 
end report on Strategic 
Initiatives for 2022-
2023, Strategic 
Initiative and planning 
goals decided for 2023-
2024 budget) – forward 
to July Governing 
Board’s Planning 
Retreat.  Working with 
Cabinet, the President 
will finalize the ranked 
list into the Institutional 
Budget 2022-2023 
Priority List for the 
Comprehensive 
Institutional Master 
Plan presenting it to at 
the Governing Board’s 
Planning Retreat in July. 
 

Board of Trustees 
adopts Tentative 
Budget for 2023-2024 
fiscal year 
 
 

  Compile data for July Board 
Planning Retreat (progress on 
Key Performance Indicators 
and Annual Fact Book) 
 
Compile all IPR/NIPR data for 
fall 2023 
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Hi All,
 
I made the recommended changes to our planning documents for next year, see attached.  As I

mentioned during the June 8th planning retreat, please make edits as we work through the 2022-
2023 monthly tasks so we can improve our process next May/June 2023.
 
We will present our agreed upon 2022-2023 Strategic Initiatives to the Board during the scheduled
Board Planning Retreat in July. 
 
Also,  we agreed that our campus needs planning calendars for the following items: 
 
General yearly reports, responsible party??
Facilities/maintenance (both yearly and long-term), Toni or representative from area
Institutional Effectiveness/data, Randy Joslin
Institutional Technology (both campus wide refresh and classroom technology) responsible party??
 
I’m not sure who should be responsible for the general yearly reports calendar, any suggestions
would be helpful.  Toni – I’m assuming Chris should oversee the campus wide refresh but I’m
thinking the classroom technology calendar will need a little help from faculty before that one is
completed. 
 
Please let me know if you have different ideas on who should take the lead on the calendars.
 
Thank you, Carie
 
 
 
Carie Camacho, M.S.
Lassen Community College
Vice President of Academic Services/CIO, Interim
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Mission 
Lassen Community College provides educational programs for all pursuing higher education goals. The core programs offer a wide 
range of educational opportunities including transfer degrees and certificates, economic and workforce development, and basic 
skills instruction. The College serves diverse students, both on campus and in outreach areas in its effort to build intellectual growth, 
human perspective and economic potential.  


 
Strategic Goal 1 


Institutional 
Effectiveness 


Strategic Goal 2 
Learning Opportunities 


Strategic Goal 3 
Resource Management 


 


Strategic Goal 4 
Student Success 


 


COMPREHENSIVE INSTUTIONAL MASTER PLAN (CIMP) 
(FIVE TO TEN YEAR) 


INSTITUTIONAL SET STANDARDS/STRATEGIC INITIATIVES 
  
 


Comprehensive Institutional Master Plan 


Budget Committee/Resource Allocation  


 
  


IMPLEMENTATION OF ANNUAL PLANS AND 
STRATEGIC INTITIATVES 


ASSESSMENT OF ANNUAL PLANS AND 
STRATEGIC INITIATIVES 


PROGRAM REVIEWS  


 
Educational Master Plan 
Student Services Plan 
Technology Plan 
Facilities and Site Plan 
Human Resources Plan 
Institutional Effectiveness 


 


YEAR-END REPORT OF PLANS AND STRATEGIC INITIATIVES 
 








ccamacho@lassencollege.edu
530-251-8839
LCC, start here, succeed anywhere!
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Cabinet Planning 
Retreat
JUNE 8, 2022



EXPECTED OUTCOMES FROM TODAY’S RETREAT:

•New planning process/calendar reviewed
•Understanding of Strategic Initiatives
•Selection of 2022-2023 Strategic Initiatives
•Next Steps



Just a reminder why we revised our 
planning process

The IEPI group deconstructed our current planning process and the 
Comprehensive Institutional Master Plan (CIMP) and found the 
following: 

WEAKNESSES:
• Our process is cumbersome
• Lacks direction 
• It has turned into a laundry list
◦ Is not specific in scope
◦ Extremely time consuming 

◦ There is no dialog between plans and no common vision



What we’ve already done to move forward:

• A new more responsive planning/budgeting calendar has been established
• We renewed our focus on the IPR/NIPR process – a review of AUOs is 

complete
• The budget committee developed a screening tool and prioritized items for 

funding  
• Today we are completing the first step of the 2022-2023 planning/budgeting 

process



Planning and Budgeting Annual Timeline
Cabinet Board of 

Trustees
Academic Senate Consultation Council Office of Institutional 

Effectiveness (OIE)
Planning Committees Budget Committee

June
2022

The President will submit 
the tentative budget 
(2022-2023) to the 
Governing Board for 
adoption.

Cabinet Planning Retreat 
(review year- end report 
on Strategic Initiatives for 
2021-2022, Strategic 
Initiative and planning 
goals decided for 2023-
2024 budget) – forward 
to July Governing Board’s 
Planning Retreat.  
Working with Cabinet, the 
President will finalize the 
ranked list into the 
Institutional Budget 2022-
2023 Priority List for the 
Comprehensive 
Institutional Master Plan 
presenting it to at the 
Governing Board’s 
Planning Retreat in July.

Board of Trustees 
adopts Tentative Budget 
for 2022-2023 fiscal year

Compile data for July Board 
Planning Retreat (progress on Key 
Performance Indicators and 
Annual Fact Book)

Compile all IPR/NIPR data for fall 
2022

July
2022

Chancellor’s Office 
notifies districts as to 
funding for 2022-2023 
fiscal year (discussions 
take place in Cabinet)

Governing Board 
Planning Retreat 
(discuss and accept 
progress on Key 
Performance Indicators, 
Annual Fact Book, Year 
End Resource Allocation 
Report and other 
compiled and analyzed 
data)

Strategic Initiative(s), set 
forth by June Cabinet 
retreat for fiscal year 
2022-2023, accepted by 
Board 

Presentation of Annual Fact 
Book and Annual Report by 
OIE

President will report back to 
Consultation Council what 
items from the 
recommended Prioritized List 
will be funded in the 2022-
2023 Budget.

Annual Fact Book and Annual 
Report posted on webpage 

Complete all IPR/NIPR data for 
fall 2022



Planning and Budgeting Visual Aid
(replaces the circle of death)



What is a strategic initiative:

A strategic initiative is a compass that guides and targets future goals

The EMP introduced the concept during the development of the Educational Master 
Plan.  Our “unofficial” strategic initiatives for 2021-2022 were:

1. Increase and retain enrollment 
2. Grow the nursing program
3. Build student housing
4. Continue to meet accreditation standards

Once the 2022-2023 strategic initiatives are selected, all planning committees will 
incorporate them into their plan. An important reminder: additional items may be added 
to plans depending on the charge of the committee. 

Discussion, 2022-2023 Strategic Initiatives: ____________________________



What’s next:

I will be promoting and advancing the planning/budgeting agenda all year.  There will be monthly emails to “LCC All” 
so that everyone is informed.  I will also host Zoom or live forums where the planning process will be explained. 

The campus will hit the ground running in August and all planning committees will begin meeting immediately to 
select a chair.  The chairs of each planning committee will meet monthly to ensure communication is occurring and 
plans/strategic initiatives are aligned. 

Please make notes throughout the year on any items that may have been omitted during the process.  

Items I believe need to be completed ASAP: 
• General report calendar
• Facilities maintenance (yearly and long-term) calendar
• IT Refresh calendar (to include classroom technology)
• Institutional Effectiveness data calendar 
• Fiscal calendar



Thoughts???



Tuesday, July 26, 2022
Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Members of the public may wish to speak to any matter on the agenda prior to Board action; the
following procedure shall be followed: Persons wishing to speak must sign in on the "sign in"
sheet provided prior to the start of the meeting. Speakers will be called in the order in which they
have signed in. At the beginning of the meeting the President of the Board will “Call for Requests
from the Audience to Speak to Any Item on the Agenda.” At that time, those wishing to speak will
be called in order and should stand, state their name, and indicate that Agenda item to which
they wish to speak. After the meeting begins and the Agenda item has been introduced by the
Superintendent/President or his designee, and before discussion can occur, a motion for action
needs to be made and seconded. The order of discussion will be members of the audience (and
only if as previously announced as described in No. 1 above) and then Members of the Board. The
President of the Board will moderate the discussion and will call for a vote on this issue when
asked to do so by a member Trustee. Voting on the motion will be by voice vote; either by
acclamation or roll call. The decision by the Board of Trustees is Final.

Addressing the Board on Items Not on the Agenda: Members of the public may wish to address
the Board of Trustees on an item that is not on the Agenda. Members of the public wishing to
speak must sign up on the "sign in" sheet provided upon entering the Board Room. They should
wait and announce their intention to do so when the President of the Board calls for “Comments
from the Audience.” They will be heard at that time and called in the order on the sign in sheet.
The person should rise, go to the podium, make a brief statement covering the essential facts of
their concern and then state what remedy or action, if any, they are requesting of the Board.
However, the law (Brown Act) permits no discussion or action by the Board at that time because
the item had not been previously listed on the Agenda. Comments should be limited from two to
three minutes, subject to the discretion of the President of the Board. In accordance with
Administrative Procedure 2345, formerly Board Policy #1400, comments will be limited to three
minutes, thirty (30) minutes total per comment period, subject to the discretion of the President
of the Board.

1. Meeting Opening

Mrs. Sophia Wages, President
Mr. Buck Parks, Vice President
Ms. Kim Dieter
Mr. Louis Hamilton
Mrs. Robin Hanson
Mrs. Sandra Jonas
Mr. David Trussell
Miss Tatum Raymond, Student Trustee

Subject 1.01 Call to Order/Roll Call

Meeting Jul 26, 2022 - Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Category 1. Meeting Opening

Type Procedural

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public
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Click here  to learn more information about the Pledge of Allegiance.

2. Public Comments

In accordance with Administrative Procedure 2345, members of the public may wish to speak to any matter on the
agenda prior to Board action; the following procedure shall be followed: Persons wishing to speak must sign in on
the "sign in" sheet provided prior to the start of the meeting. Speakers will be called in the order in which they have
signed in. At the beginning of the meeting the President of the Board will “Call for Requests from the Audience to
Speak to Any Item on the Agenda.” At that time, those wishing to speak will be called in order and should stand,
state their name, and indicate that Agenda item to which they wish to speak. After the meeting begins and the
Agenda item has been introduced by the Superintendent/President or his designee, and before discussion can occur,
a motion for action needs to be made and seconded. The order of discussion will be members of the audience and
then Members of the Board. The President of the Board will moderate the discussion and will call for a vote on this
issue when asked to do so by a member Trustee. Voting on the motion will be by voice vote; either by acclamation
or roll call. The decision by the Board of Trustees is Final.

Subject 1.02 Pledge of Allegiance to the Flag

Meeting Jul 26, 2022 - Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Category 1. Meeting Opening

Type Procedural

Subject 1.03 Agenda Approval

Meeting Jul 26, 2022 - Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Category 1. Meeting Opening

Type Action, Procedural

Recommended Action Recommend approving agenda as presented.

Subject 2.01 Call for Requests from the Audience to Speak on Any Item on the Agenda

Meeting Jul 26, 2022 - Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Category 2. Public Comments

Type Information, Procedural

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public
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In accordance with Administrative Procedure 2345, addressing the Board on Items Not on the Agenda: Members of
the public may wish to address the Board of Trustees on an item that is not on the Agenda. Members of the public
wishing to speak must sign up on the "sign in" sheet provided upon entering the Board Room. They should wait and
announce their intention to do so when the President of the Board calls for “Comments from the Audience.” They will
be heard at that time and called in the order on the sign in sheet. The person should rise, go to the podium, make a
brief statement covering the essential facts of their concern and then state what remedy or action, if any, they are
requesting of the Board. However, the law (Brown Act) permits no discussion or action by the Board at that time
because the item had not been previously listed on the Agenda. Comments should be limited from two to three
minutes, subject to the discretion of the President of the Board. In accordance with Administrative Procedure 2345,
formerly Board Policy #1400, comments will be limited to three minutes, thirty (30) minutes total per comment
period, subject to the discretion of the President of the Board.

3. Administration

Discussion/Information Topics to include (No action will be taken):

1.     Accreditation
2.     COVID Update
3.     Enrollments
4.     The Budget
5.     Cost Reductions
6.     Review Strategic Plan
7.     Planning

4. Future Dates and Reports

August 9, 2022 Regular Meeting Main Campus 5:30 p.m.
September 13, 2022 Regular Meeting Main Campus 5:30 p.m.
October 11, 2022 Regular Meeting Main Campus 5:30 p.m.

5. Adjournment

Subject 2.02 Public Comments on Items Not on the Agenda

Meeting Jul 26, 2022 - Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Category 2. Public Comments

Type Information, Procedural

Subject 3.01 Miscellaneous Agenda Topics

Meeting Jul 26, 2022 - Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Category 3. Administration

Type Discussion, Information

Subject 4.01 Calendar of Events

Meeting Jul 26, 2022 - Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Category 4. Future Dates and Reports

Type Information

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public
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Subject 5.01 Adjournment of Meeting

Meeting Jul 26, 2022 - Board Workshop held at LCC Campus, Humanities HU 107 - 12:00 p.m.

Category 5. Adjournment

Type Action

Recommended Action Recommend the Board of Trustees motion to adjourn the meeting.

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public
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PLANNING AND BUDGET DEVELOPMENT PROCESS 
 

Title 5 of the California Code of Regulations requires that the “[Community College] District financial planning 
will include both short-term and long-term goals and objectives, and broad-based-input, and will be coordinated 
with the districts educational planning” (Appendix A: Title 5 Section 58311). Lassen Community College’s 
planning and budget development process operates within this context. 

 
The Comprehensive Institutional Master Plan is a five-year plan that is updated and sent to the Governing Board 
for acceptance annually. The institutional planning document and budget will reflect the college mission statement 
and strategic goals as established by the Governing Board and presented in Section II – Institutional Section 
(Appendix B: Mission Statement and Strategic Goals). 

 
The institutional planning and budget development process begins with the instructional program review (IPR) 
and non-instructional program review (NIPR). The instructional and non-instructional program reviews provide 
the unit level planning documents for Lassen Community College. The program goals and objectives as well as 
recommendations and budget requests developed during the review process integrate into the various planning 
sections of the Comprehensive Institutional Master Plan (Section I – Institutional Effectiveness, Section II - 
Educational Master Plan, Section III – Student Services Plan, Section IV - Institutional Technology Plan, Section 
V - Facilities Master Plan, Section VI - Human Resource Plan and Professional Development Plan). The budget 
requests from the various IPRs and NIPRs are forwarded to the administrators in Academic Services, Student 
Services, and Administrative Services.  All budget requests will be submitted on the Budget Prioritization Sheet 
developed by the Budget Committee.  Each area, Academic Services, Student Services, and Administrative 
Services will use a shared governance approach to prioritizing their budget requests. Each area will then send the 
requested amount of budget requests to the Budget Committee for final prioritization by that committee.  

 
The schedule of program reviews is provided in the Instructional and Non-instructional Program Review 
Handbooks. Career technical education instructional programs are reviewed every two years and academic 
instructional and non-instructional programs are reviewed every four years. There are also yearly updates for 
academic and career technical education that follow the same process when needed for changes in curriculum or 
budgeting. Area administrators will remind program managers when their program review is due. Academic 
Senate reminds faculty yearly of due dates for instructional program reviews. 

 
The President’s Office will monitor the program review process. The Governing Board will accept each IPR and 
NIPR. Upon Board acceptance, the Program Review’s Prioritized Recommendations will be entered by the 
Director of Institutional Effectiveness and Research in a spreadsheet or database. The spreadsheet with all 
recommendations from the prior year will be provided to the Academic Planning, Institutional Effectiveness 
Planning, Facilities Planning, Student Services, Human Resource and Institutional Technology Planning 
Committees. 

 
• The Office of the President is responsible for housing all the current institutional planning documents 

and for assuring completion of program reviews as scheduled. 
 

• Copies of institutional planning documents and program reviews are placed on the college website. 
 

Regarding the development of the budget, the Comprehensive Institutional Master Plan will be used as the 
foundation and frame upon, and within which, the Budget is built. All budgets (requests for funding) shall be 
developed through the budget development process as integrated into the program review process. The same 
budget request forms and resource allocation process will be utilized for all funding sources. 
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Budget principles, as presented in Appendix C, are stated in each District Budget document. The following 
guidelines additionally apply to the development of the Budget: 

 
 

a. One-time revenues will be allocated to one-time expenditures; on-going expenditures shall be covered 
from on-going revenues. 

 
b. Year-end balances are not budgeted for ongoing expenses. 

 
c. Funds are budgeted where they are expected to be spent so as to minimize transfers and protect budget 

integrity. 
 

d. Contractual obligations and fixed costs are budgeted first. 
 

e. New positions must be fully funded: salaries, benefits, and support expenses. 
 
 

EVALUATION OF THE PLANNING AND BUDGET DEVELOPMENT PROCESS 
 
The Planning and Budget Development Process is evaluated annually in conjunction with the Governance 
Process in late April through May.  Adoption of the evaluation timeline and any changes to the evaluation 
instruments is the responsibility of Consultation Council. The evaluation process consists of distribution of 
evaluation instruments to each of three components: 

1. Planning Committee Self-Evaluation Surveys 
• Academic Planning 
• Consultation Council 
• Human Resource Planning 
• Institutional Effectiveness Planning 
• Institutional Technology Planning 
• Student Services Planning 
• Facilities Planning 

 
2. Constituent Group Evaluation Surveys 
• Management/Confidential 
• Associated Student Body 
• Classified 
• Administration 
• Academic Senate 

 
3. Individual Surveys  

 
The survey results are compiled and presented to Consultation Council by the Director of Institutional 
Effectiveness and Research for discussion and acceptance of recommendations for inclusion in the next year’s 
handbook.  A subcommittee of the Academic Senate including appointees from Consultation Council meets in 
late May or early June to revise and update the Institutional Planning and Budget Development Handbook 
based upon the accepted recommendations. The Academic Senate acts on the subcommittee recommendations 
by July and forwards the approved handbook to Consultation Council as an information item. 



 

 
 
 

Vision 

Lassen Community College District Strategic Plan 
Recommendation for revisions by Consultation Council – Sept 13, 2021 

Approved by Board of Trustees – Oct 12, 2021 

 Lassen College will be a highly efficient self-sustaining rural community college, a 
catalyst for the region’s image, economy, and human capital, and an example of a 
“we can” culture” of collective impact by being: 

• The academic leader by ensuring quality instruction and encouraging student 
success 

• The educational leader by expanding outreach and student access with an equity 
mindset 

• The trusted steward by providing capable leadership and accountability 
• The economic and workforce development leader for the community 
• The cultural leader in the community 
• The civic and social leader in the community 

 
Mission 
Lassen Community College provides educational programs for all pursuing higher 
education goals. The core programs offer a wide range of educational opportunities 
including transfer degrees and certificates, economic and workforce development, and 
basic skills instruction. The College serves diverse students, both on campus and in 
outreach areas in its effort to build intellectual growth, human perspective and economic 
potential. 

 
Strategic Goals 
1. Institutional Effectiveness: Provide the governance, leadership, integrated planning 

and accountability structures, and processes to effectively support an inclusive 
learning environment, while ensuring responsible stewardship of public trust and 
resources. 

 
2. Learning Opportunities: Provide an array of rigorous academic programs delivered 

via a variety of modalities that promote student equity and learning while meeting the 
needs of the local and global community. 

 
3. Resource Management: Manage human, physical, technological and financial 

resources to sustain fiscal stability and to effectively support the learning 
environment. 

 
4. Student Success: Provide a college environment that reaches-out-to and supports 

students, minimizes barriers, and increases opportunity and success through access 
and retention to enable student attainment of educational goals including completion 
of degrees and certificates, transfer, job placement and advancement, improvement of 
basic skills, and self-development through lifelong learning. 
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Institutional Student Learning Outcomes 
 

1. Communication - Ability to listen and read with comprehension and the ability to write and 
speak effectively 

2. Critical Thinking - Ability to analyze a situation, identify and research a problem, propose 
a solution or desired outcome, implement a plan to address the problem, evaluate progress 
and adjust the plan as appropriate to arrive at the solution or desired outcome 

3. Life Long Learning - Ability to engage in independent acquisition of knowledge; ability to 
access information including use of current technology; ability to use the internet and/or 
library to access and analyze information for relevance and accuracy; ability to navigate 
systems 

4. Personal/Interpersonal Responsibility - Ability to develop and apply strategies to set 
realistic goals for personal, educational, career, and community development; ability to 
apply standards of personal and professional integrity; ability to cooperate with others in a 
collaborative environment for accomplishment of goals; ability to interact successfully with 
other cultures 

 
Lassen College Values: 

 
Student Success: 
• Students reaching their goals 
• Students being prepared for transfer to four- 

year institutions 
• Students being prepared for employment 
• Doing what is best for students 
• Learning as a priority over teaching 
• Student needs; they are paramount in the 

learning process 
• Recognizing and minimizing barriers to 

student success 
 

Educational Excellence: 
• Equitable student learning as the focal point 

of every experience 
• High quality educational delivery 
• Highly qualified instructors 
• High quality technology and materials 
• Well-equipped classrooms 

 

Honesty/Integrity: 
• Trust in relationships 
• Dependability 
• Transparency 
• Collaboration 
• Sustainability 
• Accountability 

 

Dignity & Respect: 
• Open forum for exchange of ideas 
• Civility 
• Collegiality 
• Diversity & Equity 
• Active listening and communication 
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• Comprehensive Institutional Master Plan 
• Approved by Board by June 
• Informs strategic plan 

• Strategic Goals 
• Consultation Council Recommendation at June Board Retreat 
• Adopted by Board in August 

 
• Institutional SLO Assessment Results 
• Gathered and Analyzed in July by Consultation Council 

• Program Reviews Submitted by September 
• Instructional & Non-Instructional Reviews and Annual Updates 
• Includes planning and budget recommendations 

• Unit Level Prioritization 
• Instructional Divisions and Non-Instructional Areas 
• 3rd Week in October 

• Planning Committee Prioritization 
• 6 planning committees 
• 3rd Week in November 

• Listening Forums 
• Vet Prioritization of Recommendations in Areas, Strategic Plans 
• January 

• Consultation Council Prioritization 
• Based on initial prioritization done in Executive Cabinet 
• February 

• Budget Open Forum 
• Hosted by Consultation Council 
• March 

• Budget Drafted 
• Chief Business Officer 
• 1st Week of April 

• Board Approval of Budget 
• Recommended by President 
• 1st meeting in June 

• Final Budget Review 
• Consultation Council 
• July-August 

 
• Board Adoption of Final Budget 
• September 
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PLANNING/BUDGET DEVELOPMENT CALENDAR 
(Orange type = Planning, Black type = Budget Development) 

 

JULY 
• Governing Board Planning Retreat 

o Strategic Plan – 1st read at July Governing Board Retreat 
o Presentation of Compiled and Analyzed Data 
o Presentation of Previous Year’s Action Plan Evaluation Matrix 
o Presentation of progress on Key Performance Indicators 

• Update of Annual Fact Book published 
 

AUGUST 
• Consultation Council develops annual budget prioritization criteria 
• ISLO/PSLO Graduate Survey Results to Senate & Consultation Council 
• Governing Board adoption of Strategic Plan 

 
SEPTEMBER 

• Presentation of instructional program reviews, non-instructional program reviews, and annual 
updates to Consultation Council and forwarded to Governing Board 

• IE office will send the IPR and NIPR data out 
• Distribution of Institutional Planning and Budget Development Process Handbook, and Current 

Year Fiscal Updates/Budget Assumptions 
• Governing Board approval of final budget 
• Associate Dean of Institutional Effectiveness and Research compiles recommendation from 

previous years’ program reviews and annual updates into spreadsheet 
• Status Report of Previous Years Budget Prioritization Spreadsheet presented to Consultation 

Council – Budget Prioritization Tracking Matrix 1st Quarter Update 
• Academic Planning Committee works on development of Educational Master Plan 
• Planning Committee Chairs meet as sub-committee of Consultation Council to determine 

format of annual master plans. 
• Adoption of revised Institutional Planning and Budget Development Process Handbook by the 

Academic Senate and presentation of Handbook to Consultation Council and Board 
• Adoption of revised Participatory Governance Handbook by the Academic Senate and 

presentation of Handbook to Consultation Council and Board 
 

OCTOBER 
• Program Review Recommendation Spreadsheet from previous year program reviews and annual 

updates forwarded to planning committees by office of Institutional Effectiveness and Research. 
Recommendations prioritized by the program must include budget needs and requests 
information as well as justifications from Comprehensive Institutional Master Plan and primary 
budget prioritization criteria.  The same resource allocation process will be utilized for all 
funding sources. 

• Consultation Council adoption of Educational Master Plan 
• Status Update on Progress on Annual Planning Agenda (Action Plan Evaluation 

Matrix) presented to Consultation Council 
• Unit level members (divisions for instructional areas and program areas for non-instructional 

areas) will meet to prioritize budget requests for unit (division or program area) based on the 
adopted budget prioritization criteria. 
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• The prioritized spreadsheet of budget requests for each area will be forwarded to area dean, 
the office of Institutional Effectiveness and Research, and Consultation Council for inclusion 
in minutes. 

• Planning Committee Chairs meet as sub-committee of Consultation Council to review budget 
recommendations. 

• Facilities Planning, Human Resource Planning, Institutional Effectiveness Planning, Institutional 
Technology Planning and Student Services Planning Committees work on development of 
Master Plans based on Educational Master Plan 

 
NOVEMBER 

• Area administrators will prioritize area budget requests on the spreadsheet based on the 
adopted budget prioritization criteria in consultation with appropriate planning committee. 

• Prioritized list will be forwarded by the area dean to the office of Institutional Effectiveness 
and Research and the Consultation Council 

• Consultation Council adoption of Institutional Effectiveness Master Plan and Student Services 
Master Plan 

 
DECEMBER 

• Consultation Council adoption of Institutional Technology Master Plan 
• Budget Prioritization Tracking Matrix 2nd Quarter Update 
• ISLO/PSLO Graduate Surveys distributed to Graduates  

 
JANUARY 

• The Chief Business Officer monitors current year operations and evaluates the status of the 
following academic year’s budget by comparing the projected revenues against the projected 
expenditures. The Chief Business Officer will advise the President’s Cabinet of any projected 
budget shortfalls potentially impacting staffing levels. 

• The President’s Executive Cabinet will forward recommendations based on the projections to 
the Consultation Council prior to any consideration of institutional prioritization of budgetary 
requests. 

• Consultation Council may conduct Listening Forums for campus input 
• Consultation Council adoption of Facilities Master Plan 

 
FEBRUARY 

• Institutional Set Standards to Senate  
• Discussions by Consultation Council on the recommendations received from the 

President’s Cabinet will occur prior to the third week in February. 
• Consultation Council will evaluate all budget requests prioritized by unit level managers and 

area deans. Institutional priorities will be assigned to each budget request. 
• The prioritized list (spreadsheet) will be distributed to the campus community at the end of February. 

 
MARCH 

• Institutional Set Standards to Consultation Council  
• Consultation Council will hold open forum budget meetings. 
• Funding categories will be assigned to the prioritized list by the Chief Business Officer. 
• The recommended prioritized list will be forwarded to President for his consideration and published 

with Consultation Council minutes. 
• Environmental Scan Data Compiled 
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• Consultation Council adoption of Human Resources Master Plan 
• Budget Prioritization Tracking Matrix 3rd Quarter Update 

 
APRIL 

• Consultation Council acceptance of master plan revisions as a result of other plans developed since 
initial adoption. 

• Consultation Council adoption of the Comprehensive Institutional Master Plan 
• Institutional Set Standards to Governing Board  

 
MAY 

• Annual Report on NIPR SLO/AUO Assessment Results (Office of Institutional Effectiveness and 
Research) 

• Annual Evaluation of the planning and governance process conducted by Consultation 
Council 

• The Chief Business Officer will draft the tentative budget for institutional review to include 50% 
Law Analysis and GANN Appropriations Unit. 

• The President will finalize the ranked list into the Institutional Budget Priority List for the 
Comprehensive Institutional Master Plan, presentation to the campus and Governing Board. 

• Cut-off date for processing of purchase requisition. 
• ISLO/PSLO Graduate Surveys distributed to Graduates  

 
JUNE 

• Budget Prioritization Tracking Matrix 4th Quarter Update 
• Academic Senate/Consultation Council Subcommittee incorporated recommendations from the 

annual evaluation process revising the Institutional Planning and Budget Development Process 
Handbook 

• The President will submit the tentative budget to the Lassen Community College District Governing 
Board for approval 



 

ADD LCC CIMP DIAGRAM 8-11-2021 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://lassencollege-my.sharepoint.com/:w:/g/personal/ccamacho_lassencollege_edu/ERxb0EHQgfJLhZqwOeIR9aYBLjT0JcTXA_TAKJqjsh6_fQ


 

 
PLANNING AND BUDGETING ANNUAL TIMELINE 2022-2023 

 
 Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 

Effectiveness (OIE) 
Planning Committees Budget Committee 

 
June 
2022 
 

The President will 
submit the tentative 
budget (2022-2023) to 
the Governing Board 
for adoption. 
 
Cabinet Planning 
Retreat (review year- 
end report on Strategic 
Initiatives for 2021-
2022, Strategic 
Initiative and planning 
goals decided for 2023-
2024 budget) – forward 
to July Governing 
Board’s Planning 
Retreat.  Working with 
Cabinet, the President 
will finalize the ranked 
list into the Institutional 
Budget 2022-2023 
Priority List for the 
Comprehensive 
Institutional Master 
Plan presenting it to at 
the Governing Board’s 
Planning Retreat in July. 
 

Board of Trustees 
adopts Tentative 
Budget for 2022-2023 
fiscal year 
 
 

  Compile data for July Board 
Planning Retreat (progress on 
Key Performance Indicators 
and Annual Fact Book) 
 
Compile all IPR/NIPR data for 
fall 2022 

  

July 
2022 

Chancellor’s Office 
notifies districts as to 
funding for 2022-2023 
fiscal year (discussions 
take place in Cabinet) 
 

Governing Board 
Planning Retreat 
(discuss and accept 
progress on Key 
Performance 
Indicators, Annual Fact 
Book, Year End 
Resource Allocation 
Report and other 
compiled and analyzed 
data) 
 

 Presentation of Annual 
Fact Book and Annual 
Report by OIE 
 
President will report back 
to Consultation Council 
what items from the 
recommended Prioritized 
List will be funded in the 
2022-2023 Budget. 

Annual Fact Book and Annual 
Report posted on webpage  
 
Complete all IPR/NIPR data for 
fall 2022 

  



 

 Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 
Effectiveness (OIE) 

Planning Committees Budget Committee 

Strategic Initiative(s), 
set forth by June 
Cabinet retreat for 
fiscal year 2022-2023, 
accepted by Board  
 

Aug. 
2022 

CIO in conjunction with 
Academic Senate 
President notifies IPR 
authors to begin the 
cycle 
 
Deans notify vocational 
IPR areas to prepare 
advisory committee list 
to be forwarded to the 
Board in September 
 
IPR and NIPR 
presentations to faculty 
and staff 
 
 
 

Acceptance of 
Strategic Plan 

Academic Senate 
President in conjunction 
with the CIO notifies IPR 
authors to begin the IPR 
cycle 
 
Academic Senate 
appoints faculty 
members to the mentors 
list if not done in 
previous May  
 
IPR presentation to 
faculty with CIO 
 
Advisory Committee 
members sent to V.P. of 
Academic Services and 
forwarded to Board 
 

 
 
 
 

OIE notifies all authors of 
NIPR/Distribute NIPR schedule  
 
NIPR presentation to staff 
 

All planning committees 
meet to elect chairs for 
2022-2023.  
 
A meeting with all chairs of 
the planning committees 
(Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research) meet to 
discuss strategic initiatives 
for the next planning cycle.  
 
 

Develop and finalize 
Budget Criteria Screening 
Tool based off of 
Strategic Initiatives for 
the 2023-2024 budget 
year and send to 
Consultation Council and 
Academic Senate. 
 

Sept. 
2022 

Review and accept 
year-end status report 
of 2021-2022 Budget 
Prioritization Report 
and 2021-2022 
Strategic Initiatives 
Outcomes to 
Consultation Council 
 
  

Adopt Final Budget 
 
Accept Advisory 
Committee Members 

Adoption of revised 
Institutional Planning and 
Budget Development 
Handbook 
 
Initial meeting of the IPR 
Team and Senate Mentor 
 
The IPR Team conducts 
the curriculum review, 
submitting review and 
revision documents to 
the Curriculum/Academic 
Standards Committee for 
approval 
 
Advisory Committees 
meet. 
 

1st meeting of September - 
adopt Budget Criteria 
Screening Tool developed 
by the Budget Committee 
 
Review and accept year-
end status report of 2021-
2022 Budget Prioritization 
Report and 2021-2022 
Strategic Initiatives 
Outcomes. 
 
 
 
 

1st week, IPR data sent out 
 
Presentation to Consultation 
Council of revised Institutional 
Planning and Budget 
Development Handbook for 
Adoption. 
 
Student evaluation #2 for IPRs 
administered and compiled by 
the Office of Institutional 
Effectiveness 

Educational Master 
Planning committee meets 
to develop Long-Range Plan 
2023-2028.  Needs to be 
completed by end of 
September and forwarded 
to Consultation Council. 
 
Planning Committee Chairs 
meet to assess and improve 
previous Long-Range Plans.  
 
Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  

Review Institutional 
Planning and Budget 
Development Handbook 
adopted by Consultation 
Council. 
 
Review and accept year-
end status report of 
2021-2022 Budget 
Prioritization Report and 
2021-2022 Strategic 
Initiatives Outcomes   
 
Review 2022-2023 Final 
Budget adopted by 
Board.  
Immediately following 
the adoption by 
Consultation Council, the 
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 Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 
Effectiveness (OIE) 

Planning Committees Budget Committee 

Review Budget 
Committee Screening 
Tool 
 
 

 Budget Criteria Screening 
Tool is disseminated to 
campus. 
 

Oct. 
2022 

 
 

 The IPR Team continues 
curriculum review, 
submitting review and 
revision documents to 
the Curriculum/Academic 
Standards Committee for 
approval 
 
 

EMP submitted to 
Consultation Council for 
acceptance. 
 
Adoption of revised 
Institutional Planning and 
Budget Development 
Handbook and send to 
Budget Committee 
 

1st week, NIPR data sent out 
 
Post on the website the year-
end status report of 2021-2022 
Budget Prioritization Report 
and 2021-2022 Strategic 
Initiatives Outcomes   

EMP submits 2023-2028 
plan to Consultation Council 
and all planning committee 
chairs. For the development 
of the other plans. 
 
Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

Budget Committee 
notifies campus on 
budgetary items that 
need to be brought 
forward that are not 
located in an in-progress 
IPR or NIPR 

Nov. 
2022 

V.P.’s initiate the 
prioritization of budget 
requests, in their area, 
on the spreadsheet 
based on the adopted 
Budget Committee 
prioritization criteria. 
Due to Budget 
Committee in January.  
 

 The IPR teams submits 
the completed IPR 
documents to Academic 
Senate and the Academic 
Dean 

  Institutional Effectiveness, 
Student Services, Facilities, 
Institutional Technology and 
Human Resources Long 
Range Plans are initiated to 
be completed in support of 
the EMP. Each plan is due to 
Consultation Council by the 
first meeting in February.  
 
ALL NIPRs due for February 
Board Meeting – sent to 
Consultation Council 2nd 
meeting in January 
 
Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

 

Dec. 
2022 

All NIPRs approved by 
Cabinet during month 
of December and 

 Academic Senate takes 
action to accept the IPRs 

 
 

December 1, NIPR teams 
submit completed NIPRs to 
OIE. 

Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
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 Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 
Effectiveness (OIE) 

Planning Committees Budget Committee 

forward them on to 
Consultation Council in 
January 
 

and with the Academic 
Dean  

Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

Jan. 
2023 

The CBO monitors 
current year operations 
and evaluates the 
status of the following 
academic year’s budget 
by comparing the 
projected revenues 
against the projected 
expenditures.  The CBO 
will advise Cabinet of 
any projected budget 
shortfalls potentially 
impacting staffing 
levels. 
 
Governor’s Proposed 
Budget for next fiscal 
year released 
 

  IPRs and NIPRs presented 
and adopted by 
Consultation Council 
 
Budget Committee may 
conduct Listening Forums 
for campus/area input.  
 
 

 Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

Budget committee 
communicate how many 
items each V.P., 
President and Board 
needs to bring forth to 
the Budget Committee 
by March 1st.  
 
 

Feb. 
2023 

V.P.’s , President and 
Board needs to bring 
forth to Budget 
Committee their 
allotted priority items 
and send to Budget 
Committee by March 
1st. 

IPRs and NIPRs 
presented and 
accepted by 
Governing Board 
 

 
 

Institutional Effectiveness, 
Student Services, Facilities, 
Institutional Technology 
and Human Resources 
Long Range Plans are 
initiated to be completed 
in support of the EMP. 
Each plan is due to 
Consultation Council by 
the first meeting in 
February.  
 

Environmental Scan Data is 
compiled 
 
 

Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

Analysis of impact of 
Governor’s 2023-2024 
Proposed Budget on LCC. 
 

Mar 
2023 

    
  

The Comprehensive 
Institutional Master Plan is 
compiled in March and sent to 
Consultation Council for their 
1st meeting in April 

Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 
 

By March 1st the 
prioritization of Resource 
Allocation Requests will 
be forwarded by V.P.s 
and President to the 
Budget Committee. 
 
Budget Committee 
completes their 

Formatted: Not Highlight



 

 Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 
Effectiveness (OIE) 

Planning Committees Budget Committee 

 prioritization process of 
resource allocation 
requests of 2023-2024 
 

April 
2023 

Recipients of the 
previous year’s budget 
prioritization process 
begin Resource 
Allocation Year-End 
Status Report  
 

  1st meeting in April - 
Consultation Council 
adopts the Comprehensive 
Institutional Master Plan 
 

The Comprehensive 
Institutional Master Plan is 
compiled by April 1st and sent 
to Consultation Council for 
their 1st meeting in April 
 
Planning process evaluations 
sent out 1st week of April 

Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

Budget Committee 
completes their 
prioritization process of 
resource allocation 
requests of 2023-2024 
and forward final list to 
Consultation Council by 
May 1st 
 
Budget Committee sends 
out a Resource Allocation 
Year-End Status Report 
to all recipients of money 
from the previous year’s 
budget prioritization 
process 

May 
2023 

The CBO will draft the 
tentative budget for 
institutional review to 
include 50% Law 
Analysis and GANN 
Appropriations Limit 
 
Recipients of the 
previous year’s budget 
prioritization process 
need to submit a 
Resource Allocation 
Year-End Status Report  
 
Strategic Initiatives 
Outcomes  are 
reviewed (V.P.’s and 
President) 
 
VP’s notify IPR authors 
for following year cycle 
(CIO reminds fall CTE-
IPR faculty to visit 
Advisory Committee 
membership to be 

The Comprehensive 
Institutional Master 
Plan to Board 

Academic Senate 
appoints IPR Mentors 

Annual Evaluation of the 
planning and governance 
process conducted by 
Consultation Council 
 
Consultation Council will 
accept and forward the 
recommended prioritized 
list from the Budget 
Committee to the 
President for 
consideration and publish 
the list in the minutes  
 
 

Annual Report on NIPR 
SLO/AUO Assessment Results 
released 
 
Student evaluation #1 for 
2022-2023 IPRs administered 
and compiled by the Office of 
Institutional Effectiveness 
 
OIE notifies all authors of 
NIPR/Distribute NIPR schedule  

Monthly meeting of chairs 
from Facilities, Human 
Resources, Institutional 
Technology, Student 
Services, Educational & 
Institutional Effectiveness 
and Research  
 

 



 

 Cabinet Board of Trustees Academic Senate Consultation Council Office of Institutional 
Effectiveness (OIE) 

Planning Committees Budget Committee 

submitted beginning 
fall semester) 
 

June 
2023 

The President will 
submit the tentative 
budget (2023-2024) to 
the Governing Board 
for adoption. 
 
Cabinet Planning 
Retreat (review year- 
end report on Strategic 
Initiatives for 2022-
2023, Strategic 
Initiative and planning 
goals decided for 2023-
2024 budget) – forward 
to July Governing 
Board’s Planning 
Retreat.  Working with 
Cabinet, the President 
will finalize the ranked 
list into the Institutional 
Budget 2022-2023 
Priority List for the 
Comprehensive 
Institutional Master 
Plan presenting it to at 
the Governing Board’s 
Planning Retreat in July. 
 

Board of Trustees 
adopts Tentative 
Budget for 2023-2024 
fiscal year 
 
 

  Compile data for July Board 
Planning Retreat (progress on 
Key Performance Indicators 
and Annual Fact Book) 
 
Compile all IPR/NIPR data for 
fall 2023 
 

  

 
 
 

 
 
 
 
 



 

Appendix A: PRINCIPLES FOR SOUND FISCAL MANAGEMENT 
Title 5. Education 

Division 6. California Community Colleges Chapter 9. Fiscal Support 
Subchapter 4. Budgets And Reports Section 58311 

 
In any organization certain principles, when present and followed, promote an environment for growth, productivity, self-actualization, and 
progress. The following principles shall serve as the foundation for sound fiscal management in community college districts: 

 
1. Each district shall be responsible for the ongoing fiscal stability of the district through the responsible stewardship of available resources. 

 
2. Each district will adequately safeguard and manage district assets to ensure the ongoing effective operations of the district. Management 

will maintain adequate cash reserves, implement and maintain effective internal controls, determine sources of revenues prior to making 
short-term and long-term commitments, and establish a plan for the repair and replacement of equipment and facilities. 

 
3. District personnel practices will be consistent with legal requirements, make the most effective use of available human resources, and 

ensure that staffing costs do not exceed estimates of available financial resources. 
 

4. Each district will adopt policies to ensure that all auxiliary activities that have a fiscal impact on the district comport with the 
educational objectives of the institution and comply with sound accounting and budgeting principles, public disclosures, and annual 
independent audit requirements. 

 
5. Each district’s organizational structure will incorporate a clear delineation of fiscal responsibilities and establish staff 

accountability. 
 

6. Appropriate district administrators will keep the governing board current on the fiscal condition of the district as an integral part of the 
policy- and decision-making processes. 

 
7. Each district will effectively develop and communicate fiscal policies, objectives, procedures, and constraints to the governing 

board, staff, and students. 
 

8. Each district will have an adequate management information system that provides timely, accurate, and reliable fiscal information to 
appropriate staff for planning, decision- making, and budgetary control. 

 
9. Each district will adhere to appropriate fiscal policies and procedures and have adequate controls to ensure that established fiscal 



 

objectives are met. 
 

10. District management will have a process to evaluate significant changes in the fiscal environment and make necessary, timely, 
financial and educational adjustments. 

 
11. District financial planning will include both short-term and long-term goals and objectives, and broad-based-input, and will be 

coordinated with the district educational planning. 
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12. Each district’s capital outlay budget will be consistent with its five-year plan and reflect 
regional planning and needs assessments. To the extent that the foregoing principles 
repeat or paraphrase mandates already in existence, these underlying mandates shall 
continue to be legally binding. Otherwise these principles, by themselves, shall be 
applied to the extent that existing state and district funding is available. 
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Appendix C: LCC 2021 2022-20232022 BUDGET PRINCIPLES, 
PRIORITIES, AND CRITERIA 

 
BUDGETING PRINCIPLES: 

• Transparency 
• Broad participation 
• Balanced 
• Conservative 
• Complete/comprehensive (including long term obligations) 

 
 

BUDGET GUIDELINES AND PRIORITIES: 
• Align with College’s Strategic Plan (Vision/Mission/Values/Strategic Goals) 
• Achieve Strategic Goals – ensuring student success, expanding services and access 

(growth). 
• Transfer resources from indirect (internal) services to prioritize services that directly 

support student success and program growth. 
• Mitigate future risk and avoid future cost increases by finding external (outsourced) 

solutions for high-risk administrative services. 
• Align categorical/restricted programs with Strategic Goals; to the degree possible and 

allowable, use those funds to support on-going District expenditures even if on a one- 
time basis. Make maximum use of pro-offered “flexibility with Categorical funds.” 

• Recommend level of reserves equal to 15% [approximately two (2) months of operations] 
– Board Policy 6200 - Budget Preparation. 

• To accommodate cash flow shortfalls, implement a disciplined spending plan tied to 
cash-flow projections with centralized spending control. 

• Use inter-fund borrowing in preference to external borrowing, due to added costs and 
potential conflicts between scheduling of repayment and deferred apportionment. 

 
2021-20222022-2023 BUDGET PRIORITIZATION CRITERIA (adopted by the Budget 
Committee November 19, 2021 – approved by Consultation Council – November 22, 2021): 

 
1.  Statutory Mandates and Fixed Costs – Items we have no control over and which are 

necessary for the daily operation of the college: salary step increases, benefit increases 
(STRS, PERS, health, workers comp, etc.), contract agreements, utility increases, 
software/lease agreement increases. 

2. Regulatory Mandates – Items that are required by another body, including legislature or 
Chancellor’s Office. These should be brought forward in a program review or addendum 
since advanced notice is generally given. Evidence of the mandate must be provided. 

3. Health and Safety – Items determined by administrators to be immediate risks to health and 
safety will be handled immediately with existing funds and will not go through the budget 
process. Items addressing health and safety risks as identified in program reviews and/or by 
Safety Committee will be initially prioritized by Facilities Master Plan and Safety 
Committees. 

4. Implementation of Strategic Goals – Items may range from maintenance of existing 
facilities and programs to program growth, with an emphasis on items supporting or 
enhancing student learning and success and on items originating in the program review 
process. 
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Appendix D: Glossary of Terms 
 

Abatement: The return of part or all of an item of income or expenditure to its source. 
 

Accounting System: (1) The special field concerned with the design and implementation of 
procedures for the accumulation and reporting of financial data. (2) The total structure of records 
and procedures, which discover, record, classify, and report information on the financial 
operations of an agency through its funds, balanced account groups, and organizational 
components. 

 
Administrative Unit Outcomes (AUOs): Similar to SLOs, administrative outcomes determine 
what the expected outcomes are for offices and departments that provide services and 
administrative support rather than instruction. 

 
Annual Appropriation Limit (Gann Limit) 

 

Apportionment: Allocation of state or federal aid, district taxes, or other moneys to community 
college districts or other governmental units. 

 
 Appropriation for contingencies: (formerly termed Undistributed Reserve) That portion of 
current fiscal year’s budget not appropriated for any specific purpose and held subject to 
intrabudget transfer, i.e., transfer to other specific appropriations as needed during the fiscal year. 
(becomes the “ending balance” at June 30, and the “beginning balance” at July 1. 

 
Budget: A plan of financial operation for a given period for specified purposes consisting of an 
estimate of income and expenditures. 

 
Budget document: The instrument used by the budget-making authority to present a 
comprehensive financial program (for California Community Colleges, this Form CCFS-311). 
Included is a balanced statement of revenues and expenditures (both actual and budgeted), as 
well as other exhibits. 

 
Capital Outlay: The acquisition of fixed assets or additions to fixed asset, including land or 
existing buildings, improvements of grounds, construction of buildings, additions to buildings, 
remodeling of buildings, or equipment. 

 
Charts of Accounts: A systematic list of accounts applicable to a specific entity. 

 

Community Services: Educational, cultural, and recreational services, which an educational 
institution may provide for its community in addition to regularly scheduled classes. Community 
college districts receive no direct State apportionment for community services. 

 
Contract Services: Services rendered by personnel who are not on the payroll of the college 
system, including all related expenses covered by the contract. 

 
Current Expenses of Education (CEE): EC 84362, CRR 59200 et seq. The current General 
Fund operating expenditures of a community college district excluding expenditures for food 
services, community services, object classifications 6000 (except Equipment Replacement) and 
7000, and other costs specified in laws and regulations. 
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Current Liabilities: Amount due and payable for goods and services received prior to the end 
of the fiscal year. Current liabilities are paid within a relatively short period of time, usually 
within a year. 

 
Deferred Income: Revenue received prior to being earned such as bonds sold at a premium, 
advances received on federal or State program grants, or registration fees received for a 
subsequent period. 

 
Deficit: Excess of liabilities over assets. 

 

Direct Expenses or Costs: Expenses that can be separately identified and charged as a party of 
the cost of an activity, department, services, or a product. 

 
Employee Benefits: Amounts paid by an employer on behalf of employees. These amounts are 
not included in the gross salary, but are over and above. While not paid directly to employees, 
they are nevertheless part of the cost of salaries and benefits. Examples are (1) group health or 
life insurance payments; (2) contribution to employee retirement; (3) district share of O.A.S.D.I. 
(Social Security) taxes; (4) worker’s compensation payments. 

 
Encumbrances: Obligations in the form of purchase orders, contracts, salaries, and other 
commitments for which part of an appropriation is reserved. 

 
Entitlement: An amount of money to which an entity has a right as determined by the granting 
or awarding party. 

 
Expenses of Education: This includes all General Fund expenditures, restricted and 
unrestricted, for all objects of expenditure 1000 through 5000 and all expenditures of activity 
from 0100 to 6700. 

 
Expenses: Expenditures made or liabilities incurred for goods and services used in the current 
year. 

 
Fiscal Year:  For governmental entities in the State of California, the period beginning July 1 
and ending June 30. Otherwise, it is usually a period of one year which can by agreement begin 
at any time and end one year later. 

 
Fixed Assets: Assets of permanent character having continuing value such as land, buildings, 
machinery, furniture, and equipment. 

 
Fixed Costs: Those costs, that remain relatively constant regardless of enrollment or volume of 
business. Examples include interest, insurance, and contributions to retirement systems. 

 
Full-time Equivalent (FTE) Employees: Ratio of the hours worked based upon the standard 
work hours of one full-time employee. For example, classified employees may have a standard 
work-load of 40 hours per week, if several classified employees worked 380 hours in one week, 
the FTE conversion would be 380/40 or 9.5 FTE. 

 
Full-time Equivalent Students (FTES): An FTES represents 525 class (contact) hours of 
student instruction/activity in credit and noncredit courses. Full-time equivalent student (FTES) 
is one of the workload measures used in computation of state support for California Community 
Colleges (see form CCF-320, “Apportionment Attendance Report”). 
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Fund: An independent fiscal and accounting entity with a self-balancing set of accounts for 
recording cash and other financial resources, together with all related liabilities and residual 
equities or balances, and changes therein. 

 
Fund Balance:  The fund equity of governmental funds and Trust Funds; the difference between 
assets and liabilities within a fund. 

 
General Fund: The fund used to account for the ordinary operations of the district. It is 
available for any legally authorized purpose not specified for payment by other funds. 

 
Indirect Cost: Elements of cost necessary in the operation of the Local Educational Agency 
(LEA) or in the performance of a service that are of such nature that the amount applicable to 
each accounting unit cannot be determined readily and accurately or for which the cost of such a 
determination exceeds the benefit of the determination. 

 
Instructional Aide: A person employed to assist classroom instructors and other certificated 
personnel in the performance of their duties; in the supervision of students; and in instructional 
tasks which, in the judgment of the certificated personnel to whom the instructional aide is 
assigned, may be performed by a person not licensed as a classroom instructor (EC 88243) 

 
Liabilities: Debt or other legal obligations (exclusive of encumbrances) arising out of 
transactions in the past, which must be liquidated, renewed, or refunded at some future date. 

 
Long-term Debt: A loan that extends for more than one year from the beginning of the fiscal 
year. 

 
Non-Instructional Program Review (NIPR): A program review completed by areas that do not 
have instructional responsibilities.  In cases where a program provides instruction as well as 
support or services, an IPR will be completed. 

 
Prepaid Expenses: Goods or services for which payment has been made, but for which benefits 
have not been realized as of a certain date; e.g., prepaid rent, prepaid interest, and premiums or 
unexpired insurance. Benefits and corresponding charges to expenses will be borne in future 
accounting periods. 

 
Program Accounting: A system of accounting in which records are maintained to accumulate 
income and expenditure data by program rather than by organization or by fund. 

 
Restricted Accounts: Cash and/or other assets, which are limited as to use or disposition by 
their source. Their identity is therefore maintained and their expenditure or use is also recorded 
separately. 

 
Sales and Use Tax: A tax imposed upon the sale of goods and services. The use tax is paid in 
lieu of sales tax on goods purchased outside the state, but intended for use in the state. 

 
Self-Insurance Fund: An Internal Service Fund designed to account for income and 
expenditures of self-insurance programs. 



19  

Student Learning Outcomes (SLOs): The expected knowledge, skills or attitudes students will 
have after completing a course, program, or leaving the institution after accomplishing an 
academic goal. 
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Appendix E: LCC Evaluation Survey – Planning Committees 
 

Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 
 
Committee Name: 

Date: 

Members Present: 

Members Absent: 

Planning Section 
When answering these questions consider the “planning process” the process used to create the 
Comprehensive Institutional Master Plan; including but not limited to the work of planning 
committees (Academic Planning, Student Services Planning, Institutional Effectiveness 
Planning, Institutional Technology Planning, Facility Planning, Human Resource Planning etc.) 
as well as the recommendations from IPR and NIPRs and analysis of student learning and 
administrative unit outcome results. 

 
1. What works in the planning process at Lassen College? 

 
 
 
 
 

2. What doesn’t work in the planning process at Lassen College? 
 
 
 
 
 

3. What changes would you make in the process to improve efficiency and effectiveness? 
 
 
 
 

4. What additional resources (human, research data, additional information, etc.) does your 
committee need to perform your assigned tasks? 

 
 
 
 

5. Do you feel your contribution to the planning process is necessary? 
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6. Do you feel your contribution to the planning process is valued? 
 
 
 
Governance Section 

 

1. Did your committee perform during the preceding year as identified in the committee’s 
charge? 

 
 
 

2. Identify results (products) of committee activities? 
 
 
 

3. Provide suggestions to change or modify the committee charge. 
 
 
 

4. Was the committee membership appropriate to implement its charge?  If not what 
changes are needed? 

 
 
 

5. Provide an analysis of the participation of the membership. Identify any individual or 
constituent group representation not in attendance more than fifty percent of the 
meetings. 

 
 
 

6. How could communication between committees and others be improved with regards to 
governance? 
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Appendix F: LCC Evaluation Survey – Constituent Groups 
 

Lassen College Planning, Budgeting and Governance 
Process Review 

Constituent Group Survey 
Committee Name: 

Date: 

Members Present: 

Members Absent: 

Planning Section 
 

1. What works in the planning process at Lassen College? 
 
 
 

2. What doesn’t work in the planning process at Lassen College? 
 
 
 

3. What changes would you make in the process to improve efficiency and effectiveness? 
 
 
 

4. What additional resources (human, research data, additional information, etc) do you feel 
the planning committees need to perform their assigned tasks? 

 
 
 

Governance Section 
1. What is working well in the Shared Governance and Collegial Consultation process? 

 
 
 

2. Do you have any suggestions or comments to improve the function of the Share 
Governance and Collegial Consultation Process? 

 
 
 

3. Do you have any suggestions for modifying, adding, or deleting any components of the 
governance and/or organizational structures of the institution? 
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Appendix G: LCC Evaluation Survey – Individuals 
 
Lassen College Planning, Budgeting, and Governance 
Process Review 

Individual Survey 
 

Constituent group identification: (faculty, classified admin, mgmt., student) How long employed 
by the college: (0-2 year, 2-5 years, 6+ years) 
 
Please answer all questions using the 1 to 4 scale with 1 = Strongly Disagree, 2 = Disagree, 3 = 
Agree, 4  = Strongly Agree 

 
The planning process at Lassen College works and produces appropriate institutional plans. 

 
 
I receive information about institutional planning through a variety of ways (by receiving 
committee minutes, through committee membership, through my group’s representatives on 
various committees, through open forums). 

 
 
I know who to ask and where to go for additional information about budgeting, planning, and 
governance. 

 
 
The institution plans in the correct areas. 

 
 
The process I follow to have my ideas heard (through open forums, through representatives, etc) 
is effective. 
 
 
The Comprehensive Institutional Master Plan is the appropriate vehicle for institutional planning. 
 
 
The institutional planning process is appropriately tied to the budget development process 
 
 
Suggestions for improving the planning and/or governance processes at Lassen Community 
College: 



Agenda Item Details

Meeting Aug 10, 2022 - Academic Senate Meeting - Wednesday, August 10th at 3:00pm.

Category 4. Discussion

Subject 4.03 Handbooks

Type Discussion

Every year, we update our Governance and Planning/Budget Development Handbooks. We are trying to update these
handbooks by September. Please review and give feedback.

The Proposed Budget Development Planning Handbook and the CIMP Diagram was attached 8/9/22 at 11:09am

2021-2022 Governance Handbook.pdf (1,317 KB)

2021-2022 Planning-BudgetDevelHandbook.docx (2,701 KB)

2022-2023 Proposed Budget Planning Handbook.docx (2,712 KB) CIMP Diagram.docx (63 KB)

BoardDocs® Plus https://go.boarddocs.com/ca/lccca/Board.nsf/Public

1 of 1 8/11/2022, 10:11 AM
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From: Roxanna A Haynes
To: Carie Camacho
Cc: Lisa K Gardiner; Chad Lewis; Alison M Somerville; Toni Sommer; Codi L Mortell; Angelina F Chamblee
Subject: RE: Planning and budget presentation for fall 2022 convocation
Date: Monday, May 23, 2022 12:21:21 PM

Yes, you got it!
 
Roxanna Haynes
Interim VP Student Services
Lassen Community College
 

From: Carie Camacho <ccamacho@lassencollege.edu> 
Sent: Monday, May 23, 2022 12:00 PM
To: Roxanna A Haynes <rhaynes@lassencollege.edu>
Cc: Lisa K Gardiner <lgardiner@lassencollege.edu>; Chad Lewis <clewis@lassencollege.edu>; Alison
M Somerville <asomerville@lassencollege.edu>; Toni Sommer <tsommer@lassencollege.edu>; Codi
L Mortell <cmortell@lassencollege.edu>
Subject: Planning and budget presentation for fall 2022 convocation
 
Hi Rox,
 
Can you please make sure I am on the Fall 2022 Convocation agenda so I can review the planning
and budgeting process with the campus?
 
Thank you, Carie
 
Carie Camacho, M.S.
Lassen Community College
Vice President of Academic Services/CIO, Interim
ccamacho@lassencollege.edu
530-251-8839
LCC, start here, succeed anywhere!
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Lisa K Gardiner

From: Toni Sommer
Sent: Wednesday, June 29, 2022 2:05 PM
To: Carie Camacho; Lisa K Gardiner
Subject: Draft Resource Allocation Outcome Report
Attachments: LCC Resource Allocation Outcomes Report.docx; LCC Resource Allocation Scoring 

Sheet.docx

Carie 
 
This is the two draft items that I prepared in January 2022.   
The Resource Allocation Scoring Sheet was edited for this past Spring 
Scoring since the District did not have Strategic Initiatives.  The Budget 
Committee has done an assessment of the Scoring Sheet so I it will be 
edited again for Soring 2023. 
The Resource Allocation Outcome Report could be on the back of the 
Scoring Sheet to keep it as one document. 
 
I suggest we go through these two drafts to improve on them. 
 
Thanks‐ 
Toni 



 
RESOURCE ALLOCATION OUTCOME REPORT 

FOR PLANNING/BUDGET YEAR____ 
 
In support of LCC’s Mission Statement: 
Lassen Community College provides outstanding programs for all pursuing higher educational goals. The 
core programs offer a wide range of educational opportunities including transfer degrees and 
certificates, economic and workforce development, and basic skills instruction. 
The college serves diverse students, both on campus and in outreach areas in its effort to build intellect 
growth, human perspective, and economic potential. 

 
Institutional Set (Student Achievement) Standards (ISS)    
 Requested Item: 

Results that support ISS: 
 
 
  
 
(Program) Student Learning Outcomes     
 Requested Item: 

Results that support (P)SLO: 
 
  
 
 
Strategic Initiative #1       

Requested Item: 
Results that support Strategic Initiative #1: 

 
 
 
  
Strategic Initiative #2        
 Requested Item: 

Results that support Strategic Initiative #2: 
 
  
 
  



Strategic Initiative #3       
 Requested Item: 

Results that supported Strategic Initiative #3: 
 
  
 
         
Program maintenance and/or improvement    
 Requested Item: 

Results that supported Program: 
 
 
 
  
Accreditation improvements       
 Requested Item: 

Results that supported Accreditation: 
 
 
 
  
CCCOC Mandates        
 Requested Item: 

Results that supported a Mandate: 
 
 
 
  
Safety/Regulatory Issue       
 Requested Item: 

Results that supported a Safety/Regulatory Issue: 
 
  
           ________ 
 
             
         TOTAL  ________ 
 
 



Date

Tentative Time

Modality

Flex Day Activities

Upcoming Flex Days

2022 January Flex Days

January 13-14 (Thurs - Fri), 2022

9:00a - 12:00p, 1:00p - 3:00p

Zoom

Past Flex Day Activities
◦ 2021 August Flex Days (https://lassencollege.instructure.com/courses/3603/files

/337122?wrap=1) (https://lassencollege.instructure.com/courses/3603/files/337122

/download?download_frd=1)

◦ 2021 January Flex Days (https://lassencollege.instructure.com/courses/3603/files

/306962?wrap=1) (https://lassencollege.instructure.com/courses/3603/files/306962

/download?download_frd=1)

◦ 2020 August Flex Days (https://lassencollege.instructure.com/courses/3603/files

/306961?wrap=1) (https://lassencollege.instructure.com/courses/3603/files/306961

/download?download_frd=1)

Quick Links:

• What qualifies as flex activities? (https://lassencollege.instructure.com/courses/3603/pages

/what-qualifies-as-flex)

• What are other flex activities I can do outside of the flex day?

(https://lassencollege.instructure.com/courses/3603/pages/other-resources-and-opportunities)

• How to submit my flex forms? (https://lassencollege.instructure.com/courses/3603/pages

/flex-forms)

• How do I propose for flex day activity ideas? (https://lassencollege.instructure.com

/courses/3603/pages/suggesting-flex-activities)

 (https://lassencollege.instructure.com/files/337122/download?download_frd=1&verifier=qvNAcDzVvjoHRh09xJvoZXX5T
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The content of this page is last reviewed and updated by Yuting F. Lin on June 24, 2021

If you have any concerns about the information presented, please let us know

(https://lassencollege.instructure.com/courses/3603/pages/finding-help-or-providing-feedback) . 

Thank you!
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2022 January Flex Days Schedule 
 

• Location: Zoom (Zoom ID: 782 582 7892) 
 

Day 1 (1/13 Thursday) 

9:00 – 9:50 Making Program Review Student-Centered and 
Faculty-Driven 

By Dr. Curry and Dr. 
Gillis of ASCCC 

10:00 – 10:50 Ideas to Engage Students in the Classroom By Toni Poulsen 

11:00 – 11:50 Student Presentations: Design and Grading By Laura Rotlisberger 

12:00 – 1:15 Equity Lunch & Learn By Dr. Whitfield 

13:15 – 14:00 Lunch Break 

14:00 – 15:30 Canvas New Quizzes By Thomas Robb 

 
 
 
 

Day 2 (1/14 Friday) 

9:00 – 9:50 Canvas Design with HTML (Part 1) By Yuting Lin 

10:00 – 10:50 Online Educational Resources (OER) By Sharlene Murphy 

11:00 – 11:50 Cultural Awareness By Adam Runyan 

12:00 – 13:00 Lunch Break 

13:00 – 13:50 Canvas Design with HTML (Part 2) By Yuting Lin 

14:00 – 14:50 Accessibility in Media: Leveraging the DECT 
Captioning and Transcription Service Grant 

By Thomas Robb 

 
 



Build your Accreditation Knowledge!  
 

• ACCJC Follow-Up Report  
• New IPR Handbook 
• Curriculum Revision 

                     ACCJC Virtual Site Visit will be November 15th & 16th! 

 

 
 

ACCREDITATION RESOURCES 
AND QUIZ ARE IN CANVAS: 
 
 

 
 
 

 
 

Workshop: 
How to Make Changes to an 
Existing Course – Curriculum 
With Colleen Baker 

 
Thursday, October 28th 

11:00 am – Noon 

Via Zoom: 

https://cccconfer.zoom.us/j/97794659613 
 

 

  

        ACCREDITATION             
                      AWARENESS WEEK 

                           October 25 - October 29 2021                

 

ARE YOU UP TO THE   
COMPLETE ACCREDITATION QUIZ IN CANVAS AND HAVE 2 CHANCES TO WIN!!! 

 
1ST CHANCE TO WIN: DIVISION DUEL FOR ACCREDITATION AWESOMENESS!!! 

Team with the highest percent of employees completing quiz GETS FREE LUNCH! 

INSTRUCTION   VS.    STUDENT SERVICES   VS.    ADMINISTRATIVE SERVICES 

2nd CHANCE TO WIN: CLEVER COUGAR CERTIFICATION!!! 
 Individuals scoring 80% or higher on quiz GET ENTERED INTO DRAWING FOR GIFT CERTIFICATES!   

(See details in Canvas Accreditation Course) 

 

 

 

https://cccconfer.zoom.us/j/97794659613


From: Roxanna A Haynes
To: Aaron J Vial; Adam P Runyan; Alex Machin; Alison M Somerville; Angela Barrier; Barbara B. Baston; Brady L. Reed; Brenda

Hoffman; Bridget Gowin; Carl M Oberriter; Cathy Harrison; Corrie A Hoffman; Daniel H Williams Jr.; Davis M Murphy; Derrick
Jackson; Ember L Martinez; Ember Rose Whipple-Fiorella; Francis Beaujon; Frank M Avilla Jr.; Glen Yonan; Heather DelCarlo;
Janet M Marinoni; Jennifer N Lawler; Jennifer Tupper; Jessie A Null; Julia A Erickson; K C Mesloh; Monteil Ackley; Motare
Ngiratmab; Pionette Eldebechel; Suzanne Williams; Tara Bias; Tara Harkema; Thomas Rogers; Tiffany D Montgomery;
Tiffany Rae Stone; William H Freedman

Cc: Lisa K Gardiner; Chad Lewis; Alison M Somerville
Subject: FW: It"s coming...
Date: Monday, October 25, 2021 9:11:23 AM
Attachments: Accreditation Awareness 2021 flyer 2.pdf

image005.emz
image002.jpg
image004.png

Good Morning Student Services,
It looks like we have a challenge on our hands and I look forward to WINNING our First Division Duel and
having lunch with everyone as our reward J
 
Four EASY Steps to help Student Service Division win:

·         Access Canvas through the portal (link: https://lassencollege.instructure.com/courses/3195)
·         Visit the “Accreditation” Course
·         Review the 2021 ACCJC Follow Up Report
·         Take the 10 question multiple choice “Accreditation Challenge Quiz”

The Division with the highest participation in the Quiz WINS a lunch!  We’ve got ONE WEEK to win so head
over to Canvas and start reviewing the report, then take the quiz.  Remember, individuals scoring 80% or
higher on quiz will be entered into a drawing for gift certificates.
 
Let’s GO Student Services!!
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Build your Accreditation Knowledge!  
 


• ACCJC Follow-Up Report  
• New IPR Handbook 
• Curriculum Revision 


                     ACCJC Virtual Site Visit will be November 15th & 16th! 


 


 
 


ACCREDITATION RESOURCES 
AND QUIZ ARE IN CANVAS: 
 
 


 
 
 


 
 


Workshop: 
How to Make Changes to an 
Existing Course – Curriculum 
With Colleen Baker 


 
Thursday, October 28th 


11:00 am – Noon 


Via Zoom: 


https://cccconfer.zoom.us/j/97794659613 
 


 


  


        ACCREDITATION             
                      AWARENESS WEEK 


                           October 25 - October 29 2021                


 


ARE YOU UP TO THE   
COMPLETE ACCREDITATION QUIZ IN CANVAS AND HAVE 2 CHANCES TO WIN!!! 


 
1ST CHANCE TO WIN: DIVISION DUEL FOR ACCREDITATION AWESOMENESS!!! 


Team with the highest percent of employees completing quiz GETS FREE LUNCH! 


INSTRUCTION   VS.    STUDENT SERVICES   VS.    ADMINISTRATIVE SERVICES 


2nd CHANCE TO WIN: CLEVER COUGAR CERTIFICATION!!! 
 Individuals scoring 80% or higher on quiz GET ENTERED INTO DRAWING FOR GIFT CERTIFICATES!   


(See details in Canvas Accreditation Course) 


 


 


 



https://cccconfer.zoom.us/j/97794659613



		Are you up to the Accreditation CHALLENGE?

		Complete Accreditation Quiz in Canvas and have 2 chances to win!!!

		1st chance to win: Division DUEL for Accreditation awesomeness!!!

		ACCREDITATION RESOURCES AND QUIZ ARE IN CANVAS:








Roxanna Haynes
Interim VP Student Services
Lassen Community College
 

From: Lisa K Gardiner <lgardiner@lassencollege.edu> 
Sent: Friday, October 22, 2021 12:20 PM
To: LCC Everyone <everyone@lassencollege.edu>
Subject: It's coming...
 
 



Activity by Date Page Views Only Participation

Submissions Missing Late On Time

Grades Total Range 25th-75th Percentile Median

Student Page Views Participations Submissions On Time Late Missing Current Score

Lynda Alberico 1 0 0 0 0 0 --

Cheryl L Aschenbach 53 0 0 0 0 0 --

Frank Avilla 0 0 0 0 --

Hasib Azhand 1 0 0 0 0 0 --

Tiffany Baiocchi 175 0 0 0 0 0 --

Terry Bartley 19 0 0 0 0 0 --

Barbara Baston 19 0 0 0 0 0 --

Francis Beaujon 6 0 0 0 0 0 --

Sandra Beckwith 39 0 0 0 0 0 --

Monica Benes Wilson 2 0 0 0 0 0 --

Tara Bias 19 0 0 0 0 0 --

Michael Galen Blaschak 10 0 0 0 0 0 --

Kathleen Bollinger 38 2 2 2 0 0 --

Elizabeth Braccialini 5 0 0 0 0 0 --

Lisa Bright 0 0 0 0 --

Kysandra Callison 63 0 0 0 0 0 --
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Student Page Views Participations Submissions On Time Late Missing Current Score

Nicole Camacho 1 0 0 0 0 0 --

Orrin Casteel 21 0 0 0 0 0 --

Kimberly Clain 50 0 0 0 0 0 --

Karen A Clancy 10 0 0 0 0 0 --

Patrick Clancy 13 0 0 0 0 0 --

Makenzie Davis 90 0 0 0 0 0 --

Heather DelCarlo 6 0 0 0 0 0 --

Thomas Downing 113 0 0 0 0 0 --

Malinda Duerksen 23 0 0 0 0 0 --

Noelle Eckley 142 0 0 0 0 0 --

Kittie S Edson 57 0 0 0 0 0 --

Matthew Falkowski 3 0 0 0 0 0 --

Kimberly Fritts 1 0 0 0 0 0 --

Christopher Ganister 7 0 0 0 0 0 --

Jessica Lynn Gillespie 23 0 0 0 0 0 --

Bridget Marie Gowin 16 0 0 0 0 0 --

Margaret Irene Grant 7 0 0 0 0 0 --

Heidi Gray 19 0 0 0 0 0 --

Laura Greer 1 0 0 0 0 0 --

Carol D Growdon 3 0 0 0 0 0 --

Cathy Harrison 5 0 0 0 0 0 --

Jonathan Herring 1 0 0 0 0 0 --

Melissa Hill 29 0 0 0 0 0 --

Steven Hitchcock 2 0 0 0 0 0 --

Brenda Hoffman 5 0 0 0 0 0 --

Brennan A Holquin 2 0 0 0 0 0 --

Derrick Jackson 0 0 0 0 --

Sandra Jonas 1 0 0 0 0 0 --

Thomas Kareck 31 0 0 0 0 0 --
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Student Page Views Participations Submissions On Time Late Missing Current Score

Nicole Kelley 3 0 0 0 0 0 --

Andrew Kerby 2 0 0 0 0 0 --

James Kleckner 39 0 0 0 0 0 --

Kory Konkol 119 0 0 0 0 0 --

Rockefeller Kotaro 1 0 0 0 0 0 --

Marguerite Lewman 46 0 0 0 0 0 --

Yuting Lin 96 0 0 0 0 0 --

Matthew Lucas 6 0 0 0 0 0 --

Christina M Madrid 29 0 0 0 0 0 --

Janet Marinoni 23 0 0 0 0 0 --

John Martin 64 0 0 0 0 0 --

Josette Mata 3 0 0 0 0 0 --

Whitney Mauck 2 0 0 0 0 0 --

Cory McClellan 27 1 1 1 0 0 --

Natalia McClellan 48 1 1 1 0 0 --

Bradley Medvin 2 0 0 0 0 0 --

K Mesloh 18 0 0 0 0 0 --

Jack Minkler 55 0 0 0 0 0 --

Tiffany Montgomery 52 0 0 0 0 0 --

Liudmila Mullin 78 0 0 0 0 0 --

Davis Murphy 12 0 0 0 0 0 --

Morgan Murphy 0 0 0 0 --

Sharlene M Murphy 173 0 0 0 0 0 --

Christi Myers 68 0 0 0 0 0 --

Jackson Ng 0 0 0 0 --

Motare Ngiratmab 1 0 0 0 0 0 --

Jessie Null 6 0 0 0 0 0 --

Carrie Nyman 172 5 3 3 0 0 --

Carl Oberriter 31 0 0 0 0 0 --
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Student Page Views Participations Submissions On Time Late Missing Current Score

Jeffrey Owens 44 0 0 0 0 0 --

Randle Panfilio 3 0 0 0 0 0 --

Anna Pasqua 182 0 0 0 0 0 --

Joelle Porter 38 1 1 1 0 0 --

Toni Poulsen 14 0 0 0 0 0 --

Dean Ramser 1 0 0 0 0 0 --

Brady Reed 57 0 0 0 0 0 --

Susan Rentfrow 6 0 0 0 0 0 --

Michael Rivas 11 0 0 0 0 0 --

Thomas Robb 193 0 0 0 0 0 --

Thomas Rogers 17 0 0 0 0 0 --

Thomas Romero 33 0 0 0 0 0 --

Laura Rotlisberger 126 3 1 1 0 0 --

Adam Runyan 143 0 0 0 0 0 --

Andrew Rupley 65 0 0 0 0 0 --

Robert Schofield 50 0 0 0 0 0 --

Alison Somerville 555 0 0 0 0 0 --

Test Student 158 4 2 2 0 0 --

Richard Swanson 61 0 0 0 0 0 --

Crystal Tobola 8 0 0 0 0 0 --

Brian Wolf 22 0 0 0 0 0 --

Analytics: Accreditation https://lassencollege.instructure.com/courses/3195/analytics

4 of 4 11/15/2021, 2:39 PM



AUO and NIPR Training – Spring 2022 
Presented by Colleen Baker, Interim Dean of Instruction 
 

Still Needed 

• AUO & NIPR - Marketing and Community Relations 
• AUO & NIPR - Resources Development and Competitive Grants (Foundation) 
• AUO - Fiscal Services 
• AUO - Athletics  

 

 

AUO & NIPR Training Completed 

1. Adult Education 4/20/22 (Carol Growdon)  
2. Community Services 4/20/22 (Carol Growdon)  
3. Distance Ed 4/6/22 (Colleen Baker – I used collecting information for the PowerPoints to train 

others as my own training)  
4. Facilities / Maintenance 4/20/22 (Greg Collins)  
5. Governance 4/20/22 (Michell Williams)  
6. Human Resources 4/12/22 (Vickie Ramsey and Melissa Hill AUOs only) & 4/20/22 (Kristin 

Gilman AUO and NIPR)  
7. Incarcerated Ed 4/8/22 (Dana Armeson and Blake Oiterong AUO only) & 4/20/22 Dana Armeson 

and Blake Oiterong NIPR only) 
8. Institutional Effectiveness 4/20/22 (Randy Joslin)  
9. Instructional Support Services – Library 4/8/22 (Christina Madrid and Shar Murphy AUOs only) 

& 4/20/22 (Shar Murphy AUO and NIPR)  
 
 

AUO Training Completed 

1. Admissions and Records 4/22/22 (Corrie Hoffman, Jessie Null, and Cody Evans)  
2. Behavioral Health 4/13/22 (Brady Reed)  
3. Bookstore 4/8/22 (Jo Mata)  
4. CalWORKs 4/13/22 (Heather DelCarlo)  
5. Cougar Café 4/8/22 (Cathy Ritola)  
6. Counseling and Guidance 4/19/22 (Alison Somerville, Adam Runyan, Barb Baston, Tom Rogers, 

Janet Marinoni, Jennifer Lawler, KC Mesloh, Monteil Ackley, and Tara Bias)  
7. Dorm and Residential Life 4/22/22 (Beau Beaujon and Will Freeman)  
8. EPO&S and CARE 4/12/22 (Tom Rogers and Mo Ngiratmab)  
9. Financial Aid 4/22/22 (Davis Murphy, Tara Harkness, Ember Martinez)  
10. Institution Technology 4/19/22 (Chris Ganister and Logan Merchant)  
11. Learning Center 4/13/22 (Carl Oberriter)  
12. TRIO (Tara Bias) 4/13/22 



IPR Orientation

OCTOBER 6, 2021



Why do we complete Instructional 
Program Reviews
Program review is an integral part of the total process of integrated planning driving 
institutional decisions including budget allocation at LCC.  (program reviews are 
required by the state and ACCJC)
The recommendations from each program review provide the basis for informed 
decision-making for academic planning, human resource planning, student services 
planning, technology planning and facilities planning and are incorporated into LCC’s 
Comprehensive Institutional Master Plan. 
This is your time to analyze your program.  What’s working? What needs to be 
changed? What do you need to improve your program?
The good news - we’re almost at 100% compliance with completing and submitting our 
IPRs on time.  
Where we need to improve – all members of an IPR Team need to participate and 
contribute throughout the entire process!



Timeline for IPR’s

October
• The Vice President of Academic Services, in consultation with the Academic 
Senate, notifies faculty of the upcoming IPR. Academic Senate appoints faculty 
members to the mentors list.

• Faculty Orientation for IPRs are scheduled and held. Distribution of 
quantitative data by the Academic Services to the IPR Team (fiscal and census 
information, as previously outlined, for the previous four years, and a copy of 
the previous final IPR document) for review. The data will be provided by 
October 15th.

• Student evaluation #1 administered and compiled by the Office of 
Institutional Effectiveness



Timeline for IPR’s

November/December
Initial meeting of the IPR Team and Senate mentor (if desired).
• Developmental Studies/Basic Skills, Adam

• Mathematics/Natural Science (Area A and D2), Yuting/Cris

• Physical Education (Area E2) and Athletics, Celeste

• Administration of Justice, Adam

• Agriculture, Adam

• Automotive Technology, Tom



Timeline for IPR’s

November/December
Initial meeting of the IPR Team and Senate mentor (if desired).
• Business, Andy

• Child Development, Andy

• Gunsmithing, Adam

• Information Systems, Cris/Celeste

• Welding, Tom



Timeline for IPR’s

November-March
• The IPR Team conducts the curriculum review, submitting review and revision documents to 
the Curriculum/Academic Standards Committee for approval

• Start this process early!

• All courses must be reviewed – SLO’s, mapping, textbooks, content, etc.

• Notify all adjuncts, Division Chairs and Deans when a textbook has been changed

• Textbooks for transferable courses cannot be older than 7 years

• Courses with a C-ID number should be aligned with C-ID descriptors, C-ID website is 
https://c-id.net/. You will get the best results by using Chrome as browser. Click on, 
“descriptors” tab at the top, and then the appropriate discipline and C-ID number to find the 
appropriate descriptor.

https://c-id.net/


Timeline for IPR’s

February - Student evaluation #2 administered and compiled by the Office of Institutional Effectiveness

March - The IPR team finishes drafting/editing IPR documents

April - The IPR team submits the completed IPR documents to the Academic Senate and the Academic Dean

May - The Academic Senate takes action to accept the IPR and with the Academic Dean jointly presents IPR 
to Consultation Council and the Governing Board

Upon acceptance, Academic Services will maintain the original IPR electronic file online and forward electronic 
copies to the institutional planning committees for inclusion in the planning and budgeting processes



Additional Information

• For additional resources visit the Portal and review our Accreditation Canvas 
course.  This course provides additional information:  SLO’s, SLO mapping, 
IPR review, planning and budgeting, module for CTE faculty and other 
valuable information

• If you’d like items in your IPR to be included in this year’s budgeting cycle you 
can turn in your completed IPR early (by the end of the fall 2021 semester)

• Academic Senate is discussing the possibility of a shortened timeline (to be 
implemented in the future) to match our budgeting cycle.  This would allow 
funding to take place months after the approval of an IPR, allowing us to be 
responsive to departmental and student needs 



Questions…….

OCTOBER 6, 2021



This email originated from outside of our school email system. Do not click links or open attachments unless you recognize the sender and know the content is safe.

From: Adam P Runyan
To: LCC Faculty - FT; LCC Faculty - PT
Cc: Colleen P Baker; Michell Williams; Carie Camacho
Subject: FW: Friday SLO Talk, September 17, 2021 Steps for SLO Implementation
Date: Monday, September 20, 2021 10:22:07 AM
Attachments: image001.jpg

Good morning Faculty,
 
Every Friday, Santa Anna College, is coordinating free trainings regarding SLO’s, Program Review, Canvas, Competency Based Education, Equity efforts, and much more . If you
have questions or concerns regarding these important topics, these trainings could be beneficial. Click the link below to register yourself for this Friday’s meeting.
 
Kind regards,
 
Adam Runyan
Academic Counselor
Academic Senate President
Lassen Community College
Work Cell: (530)249-8321
 
 
 

From: Janio, Jarek [mailto:Janio_Jarek@SAC.EDU] 
Sent: Monday, September 20, 2021 10:06 AM
To: SLO-SYM@LISTSERV.CCCNEXT.NET
Subject: Friday SLO Talk, September 17, 2021 Steps for SLO Implementation
 

 
 A picture containing drawing  Description automatically generated  

   
 

NEXT EVENT: Friday, September 24th, 2021
 

10am – 12 noon PST
 

TOPIC: Steps for SLO Implementation – Equitable Syllabus Design

 

   

  
Dear SLO Community,
 
This Friday SLO Talk will focus on equitable syllabus design.
 
We are going to discuss what information should be included on the course syllabus to ensure
equitable learning, inclusion, and assessment.
 
For this webinar, please bring your own ideas, questions, samples of your own work that you
share with students and let’s explore why it is more important to let students know what they are
going to learn, rather than what faculty are going to “cover” in the course.
 
Looking forward to the Friday SLO Talks for the rest of the semester, here’s a lineup of topics for
the remaining webinars. This list may change as the semester progresses and our collective
needs to discuss these topis evolve. If you believe that there are other topics that should be also
discussed, please don’t hesitate to let me know:
 
September 24th:          Syllabus design, focus on what students learn, not what the faculty will

“cover” in the course. Assignments, paying attention to students’ voices.
 
October 1st:                Assessment, rubrics and grading, how to make it work in tandem.
 
October 8th:                Competency-Based Education
 
October 15th:               SLO assessment data, how to analyze it and what to do with it (eLumen,

Nuventive, Watermark etc.). Making learning visible.
 

 

mailto:arunyan@lassencollege.edu
mailto:Full-TimeFaculty@lassencollege.edu
mailto:PartTimeFaculty@lassencollege.edu
mailto:cbaker@lassencollege.edu
mailto:mwilliams@lassencollege.edu
mailto:ccamacho@lassencollege.edu



October 22nd:              Ensuring Equitable Learning (Pedagogy). Practices for student
engagement and learning.

 
November 5th:             Program Review and Resource Allocation Requests
 
November 12th:           Canvas, mastery gradebook
 
November 19th:           Student Services Outcomes
 
December 3rd:            Steps for SLO Implementation, taking stock and formulating plans for the

future.   
 
December 10th:           Grand Finale, evaluation and next steps
 

Just reminders:
 

·        All Friday SLO Talks are scheduled between 10 am and 12 noon PST.
 

·        Friday SLO Talks are free events to all attendees. Please make sure that you work with
your college if you wish to receive any professional development credit for attending and
contact me if you have any questions. 

 
·        Please observe that although link for the Zoom meeting will stay the same, you will have to

register for each meeting separately.
 

 
Friday SLO Talk Registration

 
After registering, you will receive a confirmation email containing information about joining the
meeting.
 
Please let me know if you have any questions.
 
With warmest regards,
 
Jarek 
 
Jarek Janio, Ph.D.
janio_jarek@sac.edu
Outcomes Assessment Coordinator
Santa Ana College
1530 W. 17th Street
Santa Ana, CA 92706-3398
1.714.564.6763

  
   
   
   

   
   

 
 
 

To unsubscribe from the SLO-SYM list, click the following link:
https://LISTSERV.CCCNEXT.NET/scripts/wa-CCCNEXT.exe?SUBED1=SLO-SYM&A=1

https://cccconfer.zoom.us/meeting/register/tJwsd-2uqTkjE9UhcHxKxqPFkCdUIBbXQ70G
mailto:janio_jarek@sac.edu
https://listserv.cccnext.net/scripts/wa-CCCNEXT.exe?SUBED1=SLO-SYM&A=1


CTE/PE 
Division Meeting

April 5, 2022 



• Check In
• IPR’s
• Contract Obligations
• Accreditation Update
• Important Dates
• Future Meetings



How’s the semester going?

• Problems?
• Questions?



IPR’s Due

• Administration of Justice-Sept 2021
• Agriculture-Sept 2021
• Automotive Technology-Sept 2021
• Business-Sept 2021
• Child Development-Sept 2021
• DSPS-Sept 2020
• Math/Natural Science-Sept 2021
• Physical Education/Athletics-Sept 2021
• Due to Senate by April



SLO Addendum

• If writing an IPR this year, include data addendum provided by IE
• In the narrative, discuss SLO follow-up processes you utilize
• Explain reasons why students miss the target if that is applicable and 

what you changed to improve outcomes

Gardiner HUM/SS Meeting October 2021
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Contract Obligations

• Be in your classroom when courses are scheduled
• Teach Stuff, preferably what is on the course outline
• Assess the SLO you will be reporting on



Accreditation Update

• IPR’s are key, as they will be looked at closely
• Add the addendum data packet and speak to it
• Follow-Up report is due October 1, 2024
• Next comprehensive report is due March 2027



Important Dates/Activities
April
• 1 Vocational Nursing Program Applications Open 
• 2 Online Registration for Summer/Fall 2022 begins 
• 4 Open Registration begins in Admissions for Summer/Fall 2022 
• 8 Correspondence Packets for Fall 2022 due in the Correspondence 

Office 
• 11-14 Spring Break – NO CLASSES – Campus Open 
• 11 Gunsmithing registration opens 
• 15 Holiday – CAMPUS CLOSED 
• 22 Last day for students to withdraw from full-term Spring 2022 

classes 



Spring 2022
CTE/PE Division Meetings

• 1st   Tuesday of the Month @ 11 via Zoom & in M2
• Tuesday, May 3rd



Resources: 

LCC Portal:
Accessed through: LCC website, employee portal

Links to Starfish, Report Server, Web Advisor

Instructional Design page in Portal

Academic Services page in LCC Portal:
Contains; Handbooks (Curriculum Handbook, Minimum Qualifications 
handbook, and many others…) Academic Calendars, Finals Schedule, 
Important Dates, Curriculum forms, Instructions on Accessing rosters 
and submitting grades



Questions/Comments? 



Humanities/Social Sciences 
Division Meeting

February 25, 2022 

Gardiner HUM/SS Meeting February 2022



• Updates from last meeting re: testing –
essay requirements/hybrid format

• SLOs
• Plans
• Data

• Scheduling
• Important Dates
• Future Meetings

Gardiner HUM/SS Meeting February 2022
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Update: Essay questions required on tests?

Gardiner HUM/SS Meeting February 2022

Title 5 Section 5502:
(A) Grading Policy. The course provides for measurement of student performance in terms of the 
stated course objectives and culminates in a formal, permanently recorded grade based upon 
uniform standards in accordance with section 55023. The grade is based on demonstrated 
proficiency in subject matter and the ability to demonstrate that proficiency, at least in part, by 
means of essays, or, in courses where the curriculum committee deems them to be appropriate, 
by problem solving exercises or skills demonstrations by students.

(F) Difficulty. The course work calls for critical thinking and the understanding and application of 
concepts determined by the curriculum committee to be at college level.

Full citation:
https://govt.westlaw.com/calregs/Document/I9D2D0137ACF049019AC07C153D823E3B?contextData=%28sc.De

fault%29&transitionType=Default

https://govt.westlaw.com/calregs/Document/I9D2D0137ACF049019AC07C153D823E3B?contextData=%28sc.Default%29&transitionType=Default


Update: Regarding hybrid courses requiring 
face-to-face testing: 

Gardiner HUM/SS Meeting February 2022

While the mode of instruction language was recently updated, this 
component of the hybrid language has been in place for some time. It is 
believed this language was put in place to address ACCJC requirements for 
identity verification of students taking exams. This is an ACCJC 
requirement for online courses. Moving forward, I would like to have the 
Distance Education Committee look at this further to confirm that online 
login verification meets ACCJC identity verification requirements, and if 
so, work on revised language regarding testing in hybrid courses.



SLOs, PSLOs, ISLOs, GESLOs…

Gardiner HUM/SS Meeting February 2022

• Data- enhanced HUM/Social Science Data Packet 
Available, Reflection on such to be included in IPR 
Annual Update

• Data Collection (SLOS Plans at beginning of term)
• Data Reporting & Reflection: IPR
• Integration in Planning: IPR, IPR Annual Updates

lgardiner
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Scheduling

• Summer & Fall Scheduling has been submitted.
• March 14th – Finalized Schedule will be up to view, please take a look

Gardiner HUM/SS Meeting February 2022



Important Dates

• March
• 16th – Flex
• 25th – Summer 22 Correspondence Packets Due

• April
• 8th- Fall 22 Correspondence Packets due… Be mindful of text updates –

Philosophy, Humanities… 
• 11th-14th Spring break, 15th is holiday

Gardiner HUM/SS Meeting February 2022



Spring 2022
Humanities/Social Science Division Meetings

• 3rd Friday of the Month @ Noon via Zoom
• Friday, March 18th
• Friday, April 22nd

• Friday, May 20th

Gardiner HUM/SS Meeting February 2022



History/Social Sciences 
Division Meeting

March 18, 2022 

Gardiner HUM/SS Meeting March 2022



• HIST/SS Annual IPR Update
• Data Discussion

• Important Dates
• Incarcerated Instruction
• Future Meetings

Gardiner HUM/SS Meeting March 2022



ISLOs, GESLOs, PSLOs, SLOs

Gardiner HUM/SS Meeting February 2022

• Data- enhanced HUM/Social Science Data Packet, Reflection 
on such to be included in IPR Annual Update

• Data Reporting & Reflection: Robust Discussion needed for 
IPRs (Integration in Planning)



Robust Data Discussion

Gardiner HUM/SS Meeting February 2022

What is discussion and analysis of this data telling you? 

1. Do you see gaps in the outcomes data? If so, what may be the cause? 
2. Do you see gaps in the skills or abilities of students completing the course? If so, what may be the cause?

-What is your subjective impression? Are students prepared for your course? (Recommended prep.? 
Prereq courses?) … AB705 Law – Fall 2022 – Eliminate below transfer level English and Math
3. Do you see overall gaps in the student instructional experience? If so, where? 
4. Do you see gaps in the evaluation process itself? If so, why? How can that be improved? 
5. Do you see other issues in the student’s experience? – Timing of assessment leading to 
low percentage of students completing assessment? Unmet student needs impacting 
academic performance? 
6. Is the SLO/AUO still relevant?... Is it rigorous enough to be challenging for students? Aligned with C-ID standards?
7. Is the SLO/AUO measureable for all modes of delivery that the course is approved? Is current measurement 
method feasible?
8. Does the SLO/AUO need revision? 



Gardiner HUM/SS Meeting February 2022

Psychology



History

Gardiner HUM/SS Meeting March 2022



Important Dates
MARCH
• Summer & Fall Schedule is published. Please check and get back to me if 

you have questions/concerns
• March 25th Summer Correspondence Packets due
• March 28th – Priority Registration Begins

APRIL
• April 2nd – Online Summer/Fall Registration Begins
• April 8th- Fall Correspondence Packets due. Be mindful of text updates –

Philosophy, NOT HUMANITIES … 
Gardiner HUM/SS Meeting February 2022



Important Dates…continued…

April
• April 11th-14th Spring break, 15th is holiday
• April 22nd – Last day to drop with a “w”… clear rosters of inactive 

students
• Check your class rosters about one week later.  If the student is not 

dropped on your roster, please email Jessie Null at A&R

Gardiner HUM/SS Meeting March 2022



Incarcerated Instruction
• Fall 2022, CCC F2F night classes from will be offered to 5:30-8:20pm 

Monday - Wednesday.
• Potentially offering online courses for incarcerated instruction Fall 

2022, CDCR to hold meeting in May. Potential - further LCC stipends 
for online course development to CDCR standards  

• If you are interested in instructing Incarcerated student face-to-face 
at CCC please see Colleen’s 3/16 email regarding the “Meet & Greet” 
at CCC… You must submit paperwork by April 1st to attend…

Gardiner HUM/SS Meeting March 2022



CCC “Meet & Greet”

Gardiner HUM/SS Meeting March 2022



Spring 2022
Meetings

• Humanities/Social Science Division 
3rd Friday of the Month @ Noon via Zoom

• Friday, April 22nd

• Friday, May 20th

Correspondence Faculty Meetings 6 pm -7pm via 
Zoom:
April 20
May 18

Gardiner HUM/SS Meeting February 2022



BUS/ SCI Division Meeting 
February 2022 

 

1 | P a g e  
 

Meeting Agenda 
Tuesday 2/15/22 

6:30 pm 
Zoom 

 
Scheduling 

 Summer schedules are in. There is a request for Summer BIOL now. 

 Fall schedules are being finalized. Are there any questions? 

 I would suggest that our division keep moving forward with hybrid courses. We need to keep 
tracking data. 

 
Curriculum 

 Course Outlines of Record (COR): We still need to verify for updated textbooks 

 SLO: Closing the loop 
 
Grades/Attendance: 

 Faculty submitting grades on time. Questions? 

 Faculty submitting attendance on time. Questions? 

 What type of technical issues have you had? 
 
Other Items 

 Is anyone having any issues with their course delivery modality or see any issues going forward 
this semester? 

 Are there any classroom facility issues or problems that need to be addressed? 
 

For the good of the order 
 

 

 



Consultation Council 3:00 pm via Zoom- (Monday, March 14, 2022)
Generated by Michell Williams on Wednesday, March 16, 2022

1. Meeting Opening

action: 1.01 Call to Order and Roll Call
A�endees: Dana Armeson, Michell Williams, Roxanna Haynes, Tiffany Baiocchi, Melissa Hill, Tara Bias, Jennifer Tupper,
Carl Oberriter, Julie Johnston, Randy Joslin, Tiffany Montgomery, Kateryn Rodriguez, Codi Mortell, Carie Camacho, Adam
Runyan, Heather DelCarlo, Brenda Hoffman, Alison Somerville, Patrick Clancy, Carol Growdon, Colleen Baker, Bridget
Gowin, Lisa Gardiner, Kris�n Gilman, Meggin Lewman, Andy Rupley, Brady Reed, Chrisdee Pelfrey, Yu�ng Lin, Vickie
Ramsey

discussion, action: 1.02 Approval of Agenda

Approved by Consensus

Minutes: 1.03 Approval of Minutes 2/28/2022

Approved by Consensus

2. Governance

Action, Consultation: 2.01 Educational Master Plan Approval- Carie Camacho
Carie- Forma�ed a bit different and we introduced strategic ini�a�ves. Not all master plans need to format this way but
this was a li�le more organized for the commi�ee to write. Looking to pilot what our next format might look like. All of
the informa�on is the same it is just presented a li�le bit different. Each plan and the years associated are with that plan.
In the previous format the years were all in different spots and it was harder to follow.  There is a date in the beginning
that needs to be changed from 2021 to 2022.  The goals is the strategic goal, and the objec�ve is found in the CIMP and
the strategic ini�a�ves are the ini�a�ves that the commi�ee discussed and pilo�ng what a new format would look like
and func�on. The informa�on is all the same it is just presented a li�le different and easier to follow.

Adam asked to discuss the strategic initiates and where they came from.

Carie- You will see strategic initiatives on the budget sheets but those will not be scored because they have not been fully vetted
to the campus yet. The initiatives will happen at the cabinet level but we are a little off cycle this year. These initiatives are the
common direction that the campus wants to move to meet all our goals. The Board will look at these during the Board retreat in
July by analyzing data. It is so imperative right now that we get more enrollment and keep the enrollment we have because of
COVID our enrollment is extremely low. We are focusing on growing our nursing program which will allow for more opportunities
for partnerships. Building more student housing will be important as our enrollment and sports programs grow, we have housing
for our students. We also put accreditation as an initiative to always keep that in the front of what we do on campus. These fall
in line with our Mission and strategic goals. Everything that we do as a campus should also reflect the initiatives. In the past, our
planning processes were all coming up with different ideas on what was most important to each area. These initiatives will help
us stay focused on common goals. The EMP will go forward and each planning area will plan according to these long range plans
and they will incorporate what follows their charge.

Adam- in the IE planning committee, we reviewed the budget committees rubric and these initiatives were on the rubric but
didn't have accreditation because it was just added. We were assigning point values there.

Carie- Yes because this is all new we are finding a few hiccups. This wasn't explained well enough and we are finding the holes
which is good so we can address them. Everyone should have the top ten budget items. The intention was that the planning
committees would only fill out the first part and then the budget committee would score the items but this wasn't quite explained
well enough. The budget committee knows that they won't score based on the initiatives this year because they have not been
brought across campus yet and none of our documents are written to reflect that yet. The regulatory mandates also need to be
explained better. After the process this year there will be a review from all the committees and we will revise based on the
review to make sure it works for our campus.

Roxanna- explained that the process might be a bit muddy at first but there will be lots of training and we will continue to make
sure it works for our campus.

Carie- We are looking for a vote for the EMP with the change from 2021 to 2022 date on the first page the content is correct
though.

Roxanna- The other master planning committees can move on to writing their master plans.

Carie- There will be stuff in each master plan that might have things found in the individual charges that doesn't directly link to
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the EMP and that's fine. Not everyone's master plan will 100% link to the EMP because they will have information relevant to
their master plan.  For example, the EMP doesn't have goals for building a dorm but facilities and possibly IT might have goals
for building the dorm.

Codi- Should the initiatives be tied into the strategic plan that is approved by the Board?

Carie- Yes and these can change every year because they should be pliable to meet the needs of the campus and possibly reflect
budget changes from the state.

Andy- Retail has top five initiatives that didn't exactly change but they could be reorganized depending on what the priority is for
that year. There were percentages applied to the initiatives based on priority so everyone knew what the priority and initiatives
were for the year. This seems similar.

Carie- yes it is similar. We wanted to make it basic to see how it works for our campus and was fluid enough that we could add in
initiatives that were new that we needed to work towards that we could easily put it in our planning process. Percentage values
could be introduced later.

Approved by consensus with changes to the date from 2021 to 2022.

Action, Consultation: 2.02 Institutional Set Standards Review- Randy Joslin
Randy-This is the same document with some added clarifica�on based on comments at the last consulta�on mee�ng but
none of the data has changed.  Ins�tu�on set standards are in line with what is required by ACCJC and explained in the
document. Some other colleges have addi�onal set standards above the ACCJC standards. The ones we have are
required by the annual student achievement report and ACCJC. We can add addi�onal ISS if we want. We are allowed to
lower and raise our goals as we see fit. We just need to show ACCJC that we have regular review of them. I added
explana�on on how the goals are calculated in the document at the end of each graph. The stretch goals are something
that came out of the ACCJC document that it is required. We will have stretch goals as long as it is a requirement of
ACCJC. I added comments on explaining data analysis. The recommenda�ons were moved from the last page to each the
end of each standard.  The other standard that is described in the document are the CTE Licensure data. Nursing is our
only CTE are with licensure data. Most colleges are showing a 70% pass rate but ours is at 85% or above. We used a
stretch goal of 90% because we felt it wouldn't be realis�c to have a higher stretch goal. 85% pass rate is excellent as a
baseline and consistently met. Senate also agreed and approved to have these goals the same. Also included is the data
supplied from Perkins for job placement. The Core 4 is job placement and the performance goal is selected for us using
the data from three years prior. We used the most current performance goal from the Perkins data as our stretch goal
and previous goal is our baseline goal. This is the same data that was reported last year because of the �ming. Perkins
has not put out updated data so the recommenda�on was that we keep the same goals. In the table, if there is a blue
cell, the performance goal was not met. If there blue italicized font then the gradua�ng cohort was less than 10 people
and we cant use the data anyways. It is our challenge with being in a small college and having small gradua�ng groups. 
Each page has a descrip�on of the data and how it was analyzed. There is a sec�on that describes why we have the ISS
and where they come from.  Randy requested that we approve a new revised document that provides addi�onal
descrip�on and some forma�ng changes. There were no changes in the data.

Roxanna- If any cons�tuent groups have a preference to hold off on approving un�l the next mee�ng please let us know.
No comments or concerns were brought up.

Approved by consensus.

3. Consultation

Consultation: 3.01 Budget Committee Report
Carie- Toni is helping with the committee, her and Andy will be chairing it. She gave each group until April 1st to turn in the
budget forms and sent out emails clarifying the confusion on those forms. The month of April they will be prioritizing and then
after in May, they will be declaring what items and what order the items will be funded. The committee will review the forms and
process. The next meeting is next Monday at 2pm.
Questions were posed about the prioritizing process with the budget committee and consultation.
Carie- Each master group submitted their top ten requests so the budget committee will have about 50 budget requests to
prioritize. They will go through the scoring sheets and there will be a sheet how the items were prioritized and the order they will
be funded. Next year all of the committees will not be prioritizing budget items. The budget committee will get all of the items
that are to be prioritized. The list will be brought to consultation for a vote after the budget committee works through the
prioritization process. The intent is not for consultation to reprioritize the items unless there is something glaring that the group
does not agree with.
Meggin- will each group always submit their top ten and the budget committee prioritizes? Will that always be the process.
Carie- No the budget piece will be taken out of the master plan committees because it is not part of their charges.  Each
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department will review the budget requests from the IPRs and the NIPRs example, academic services, admin services, student
services, foundation, and the presidents office. The budget items will receive input based on the department and those items will
be sent the budget committee. This will occur annually.
Meggin- so this should eliminate the growing list of items that are old but were still in the spreadsheet but no longer a priority.
Each year the department will determine the which budget requests should be submitted to the budget committee.
Carie- yes, this year the top tens are coming from the planning committee but next year we will start our new process. This
should help clean up budgeting lists to ensure the requests are relevant. The planning committee chairs will meet once per
month to ensure all planning is organized and it is distributed across campus.
Roxanna-remember there will be lots of training provided and continuous education to ensure all of campus is familiar with the
planning process. 
Carie- our current planning process isn't bad but we didn't stop and analyze and refine it to ensure it fit our campus. We have
been pulling apart all the pieces and meeting with campus leadership to develop a calendar. It will be available across campus
and we will review it and ensure it meets our campus needs and make it efficient and stream lined.

Information, Discussion, Consultation: 3.02 Credit for Prior Learning Assessment- Adam Runyan
Adam- We are developing our process for students that have prior credit from the past. We are trying to be transparent with
our students. That’s why we added informa�on that although we may accept the credit for prior learning it may not
transfer to other colleges. Senate and Curriculum have approved and this is coming to consulta�on for informa�on so
everyone knows our process.
Meggin asked about how this will be handled. Will we be evalua�ng each individual student or individual course.
Carie- Some of the classes could be handled differently especially with different licensure tests.  Industry cer�ficates
could be used and assessed to what is being taught in individual courses. 
Adam- Military credit and experience could also be counted towards credit for certain classes. This will get the student to
comple�on faster. This is an initiative from the state to help our students get to completion and gain employment faster. We
want to have a firm process to give credit. The instructors will create the crosswalks to show which trainings can count towards
which courses and this will need to be analyzed if training changes but this should help streamline the process.
Carie- because it was an initiative from the state, we had to negotiate for faculty and counselors to implement CPL.
Meggin- As you evaluate the crosswalk, an estabilshed criteria will be developed for most trainings correct?
Carie- Yes for most I believe that it will get established but for those that we haven't assessed the instructor will need to
research to see if it aligns with our courses.

4. Guided Pathways

Information: 4.01 Guided Pathways Update-Brady Reed
Brady- Guided pathways finishing our scale of adop�on of what we accomplished over the last year. It will go to academic
senate and then the president. We did our first coffee connec�on from our equity group. It is an informal way for our
students and faculty and staff to engage together over coffee and snacks and discuss a topic that we would like student
feedback on. We talked about our wri�ng lab and tutoring and some other special programs. It went well and thank you
to all that came, there were about 15-18 with a good balance of faculty, staff, and students. Some of our tutors came so
they could be introduced about what they are tutoring. If you can come to one of our coffee sessions please feel free to
come. The next connec�on is Tues March 22  1-2pm at cougar HQ. We are looking for someone from our instruc�onal
side to co-chair guided pathways. Right now we just have student services chairing. If you are interested in doing that
please email or call Brady. Guided pathways is supposed to be a college wide effort and there were a lot of student
services issues but we want to make sure we are including the instruc�onal side as well.

5. Accreditation

Information: 5.01 Accreditation Update- Accreditation Tri-Chairs
Lisa and Alison shared the outcomes assessment from the canvas shared site. We wanted to remind campus as the IPR
and NIPR process is happening that we have informa�on in the canvas shell about outcomes assessment (AUOs and
SLOs). This relates to Recommenda�on 2 that we are s�ll working on.  Make sure that the AUOs are accurate and
updated, this shows where you can find your AUO document.  You will see the explana�on of our outcome cycle which
applies to both AUOs and SLOs.  When you analyze data make sure that there are minutes to document the analysis.
A�ach those minutes with the change in AUOs or SLOs. This is a con�nuous cycle to make sure we are focused on our
goals and assessing our outcomes. The planning process includes all of this informa�on and includes it into the
budgetary process. We need to make sure we are capturing the data, analyzing the data, and using the data to flow into
the planning process.  As an ins�tu�on we are a li�le new to analyzing data and not everyone knows exactly how to
analyze the data.  In the SLO handbook that is also available in the canvas shell, there is an appendix document that can
help guide the discussion on data to show a robust discussion.  The handbook is used for both SLO and AUO data
analysis. Lisa reviewed the ques�ons to consider and reminded campus to make sure to look at data and iden�fy gaps
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and how you can improve on areas to help with those gaps. This informa�on can be found in the canvas shell and is
available to everyone. It is important to show ACCJC that we are having robust discussions not just checking a box. It's
okay to iden�fy ques�ons to help guide that the assessment may not have given the feedback you intended to get and
the assessment tool may need to be changed.

Information: 5.02 IEPI Update - Carie Camacho
Carie- no update

6. Other-Information/Communication
Information: 6.01 Budget and Planning Calendar
Our calendar shows the approval of ISS and that was done this month.

information: 6.02 Good of the Order:Questions for Trevor- Trevor Albertson
Trevor is out sick and not able to attend.

7. Meeting Closing

information: 7.01 Future Meetings
Roxanna introduced her new Administrative Assistant.

action: 7.02 Adjourn
Adjourn 4:07
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 Compliance Requirement 1
Continued Non-compliance

 Compliance Requirement 2
Continued Non-compliance

 Compliance Requirement 3
Meets

 Compliance Requirement 4
Meets

 Compliance Requirement 5
Meets

 Compliance Requirement 6
Meets

 Compliance Requirement 7
Meets

 Compliance Requirement 8
Meets*

 Compliance Requirement 9
Meets

 Compliance Requirement 10
Meets



 In order to meet the Standard, the Commission requires the College assess the 
accomplishment of its mission through program review, student learning outcomes, 
and student achievement.  The College must engage in continuous, board-based, 
systematic evaluation and planning by conducting and implementing program 
review and resource allocation. Into a comprehensive process that, in turn, leads to 
improvement of institutional effectiveness and academic quality.  The College must 
broadly communicate the results so that the institution has a shared understanding 
of its strengths and weaknesses and set appropriate priorities.



 In order to meet the Standard, the Commission requires the College assess the 
accomplishment of its mission through program review, student learning outcomes, 
and student achievement.  The College must engage in continuous, board-based, 
systematic evaluation and planning by conducting and implementing program 
review and resource allocation. Into a comprehensive process that, in turn, leads to 
improvement of institutional effectiveness and academic quality.  The College must 
broadly communicate the results so that the institution has a shared understanding 
of its strengths and weaknesses and set appropriate priorities.

 Although the college has made significant progress in addressing the 
requirement, additional work is needed to strengthen the assessment of PSLOs 
and AUOs in program review.  The college should ensure that assessment at the 
program and institutional level are completed on a regular basis, that robust 
discussion and communication regarding assessment results are conducted, 
and results are utilized in the resources allocation process.



 In order to meet the Standards, the Commission requires the College regularly 
assess student learning outcomes at the course, program, and institutional level.



 In order to meet the Standards, the Commission requires the College regularly 
assess student learning outcomes at the course, program, and institutional level.

 Although the college has made significant progress in addressing the 
requirement, additional work is needed to strengthen the assessment of PLSOs 
and GESLOs in program review.  The college should ensure that assessment at 
the program and institutional level are completed on a regular basis, that robust 
discussion and communication regarding assessment results are utilized in the 
resource allocation process.



 “The Commission (has) acted to Continue Warning.”



 “The Commission (has) acted to Continue Warning.”

 “The College is required to submit a Follow-Up Report to address the remaining 
deficiencies by October 1, 2022, which will be followed by a visit from a peer 
review team.”



 “The Commission (has) acted to Continue Warning.”

 “The College is required to submit a Follow-Up Report to address the remaining 
deficiencies by October 1, 2022, which will be followed by a visit from a peer 
review team.”

 “The accredited status of the institution continues during the warning period.”



 October 1, 2022 LCC Follow-Up Report due to ACCJC.

 September 2022 Sign-0ffs  by governance groups: Unions, Faculty 
Senate, Consultation Council and Board of Trustees.

 June/July 2022 Preparation of the Follow-Up Report.

 Spring 2022 SLOs, PSLOs, GESLOs and AUOs need to be assessed 
in program reviews.



QUESTIONS?

COMMENTS?



THANK YOU
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