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Human Resources Master Plan

INTRODUCTION

The Human Resources Master Plan is compiled annually following the completion of the Educational
Master Plan, the Student Services Master Plan, the Institutional Technology Master Plan and the
Facilities Master Plan. The plan draws the human resource-related needs from each of these plans to
include staffing, professional development, performance evaluation, and accountability to external
agencies.

The Human Resources Department of Lassen Community College identifies and manages the
administrative functions of recruitment, selection, evaluation, and professional development needs of
the institution to ensure a fully staffed and highly functioning team of employees. Further, it has the
responsibility to review and consider job design, technological changes, budgets, diversity plans, and
customer service.

The Director of Human Resources reports to the Vice President of Administrative Services, and is
composed of three (3) funded full-time positions: one (1) Director of Human Resources, one (1) HR
Technician and one (1) HR Generalist. There may also be one (1) part-time student worker. The Human
Resources Department works in partnership with the Human Resources Planning Committee, the Flex
Faculty and Staff Development Coordinator, and TECC Center faculty and staff to implement, track,
and evaluate professional development needs. The Human Resources Planning Committee is also
responsible for the completion of the Professional Development Plan which is available on the Lassen
Community College website and My Lassen Portal.

HUMAN RESOURCES PLANNING COMMITTEE

The following individuals were appointed as members of the 2018-2019 Human Resources Planning
Committee:

e Colleen Baker — Faculty

e Hasib Azhand — Faculty

e Crystal Tobola — Faculty

e Sue Kelley — Classified

e Brenda Hoffman — Classified

e Melissa Hill — Confidential

e Vickie Ramsey — Human Resources Director

e Dave Clausen — Vice President, Administrative Services

e Dr. Greg South — Vice President, Academic Services

e Karissa Morehouse — Dean of Instructional Services
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2019-2024 HUMAN RESOURCES DEPARTMENT EXPECTATIONS AND STANDARDS

Expectation 1: Provide Timely and Effective Recruitment, Selection, Orientation, and Evaluation for
Administrative, Faculty, and Classified Employment Classifications.

Standards:

As guided by the Educational Master Plan, staff personnel in appropriate instructional
disciplines

Diverse candidate pools

Written selection and hiring procedures

New Employee Orientation

Written employee handbook

Follow timelines and accountability for probationary and annual evaluations

EEO Training

Expectation 2: Provide Excellent Customer Service to internal and external stakeholders.

Standards:

Follow electronic protocol system for notifying candidates of the status of their applications
Appropriate first-contact with all individuals contacting the Human Resources Office
Timely responses to inquiries from staff and the public

Expectation 3: Provide Timely In-Service Training to Meet the Demands of State and Federal
Mandates

Standards:

Timely sexual harassment training to all new and existing staff

Currency in the 2-year Sexual Harassment training cycle for Administrators and Managers
Child abuse reporting training for all staff. Ensure all new staff is provided the training within
thirty (30) days of starting work

Training on Family Education Rights to Privacy Act (FERPA) for all staff

Disaster Preparedness Training for all staff

SLO/AUO Assessment Training (began in Dec. 2012)

Title IX Training

Expectation 4: Provide Training to Meet the Needs of Faculty and Staff

Standards:

*

Publish a training calendar

Training in current technology to improve performance in the classroom and workplace
Establish safety training protocol campus-wide

Training in innovative instruction methodologies to improve student success

HR101 Training for Managers and Administration

FRISK Training for Managers and Administration
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° EEO Training

PROPOSED STAFFING STATUS 2017-2018 (1650 FTE GENERATING INSTITUTION)

Proposed Breakdown of Staff by Category — Fall 2018

In Fall 2018, Lassen Community College will employ five educational administrators, sixteen classified
administrators (managers), four confidential employees, forty-two full-time faculty, sixty-six adjunct
faculty, and sixty-one classified employees. Of the forty-three full-time faculty, thirty-seven will serve in
the instructional area.

Staff by Category

3%

M 5 Educational Administrators
M 42 Full-time Faculty

M 66 Adjunct Faculty

M 4 Confidential

M 16 Classified Management

M 61 Classified

INSTITUTIONAL STAFFING PROPOSAL 2019-2020
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Recommended staffing positions

Educational Planning

Source Strategic | Line | Planning Agenda Implementation Estimated Expected Unit Area Funding Notes
Goal Item Item(s) Timeframe Cost Outcome Priority | Priority Source
1 FT Nursing
Instructor Active .
X Hire adequate
2015 recruitment $125,000 ;
K ’ staff accordingto
Vocational 1 1 underway to make 2019-20 (Currently projected FTW's 1 1 General
Nursing IPR permanent the f’{’lor in Budget) for 30 students
temporary position
(3 nursing faculty)
1 FT Math Instructor
Replace Ross
; on-campus
Math IPR 2,34 2 Stevenson(retireme 2019-20 $125,000 . - 1 2 General
instruction
nt)for on-campus
instruction
More ENGL
2018 Hire 1 additional sections overall.
H ities IPR 2,3.4 3 faculty memberin 2019-20 $125,000 More ENGL
umanities English sections taught
live at prisons.
. 1 FT Health
Vocational .
Nursi 1,234 4 Occupation 2019-20 $125,000 la 13 General
ursing IPR
Instructor
Hire part time (20
2016 hr. per wk.)
Correspondenc 2,4 5 Administrative 2019-20 $19,000 | Studentsuccess 1 4 General
e NIPR Assistant | -
Correspondence
Increase physical
science offerings
(Astronomy,
Physics, Geology,
2015 & Physical
2018 Geography,
N.atural 6 Physical Science 2019-20 $125,000 Phy§|ca| SC|.ence),
Science / Instructor increasing
Mathematics number of
IPR degrees and GE
certificates
awarded.
Incarcerated
Instruction — ADTS|
. Increased
2014 2,3,4 7 1 Adjunct Cross- 2019-20 $25,000 [enrollment,co-ed| 9 1 General
Athletics IPR ” Country Coach ’ ! enera
sport
Make a Director of 57990 . .
. (additi If one Director is
Allied Health
. . on to over all Health
position either full- Occupations
2015 time director to presen p
. t programs, there
Vocational 3 8 oversee all VN and 2019-20 A 4 12 General
i $25000 will be better
Nursing IPR all HO programs or ” -
f direc coordination and
allow Director 50% -
X tor less duplication of|
release time for Ji supplies
director duties stipe PP
nd)
2018 Sustain growth
Natural Replace Biological biological science
Science / ? Sci.ence In.structor 2015-20 3125,000 offerings (Human
Mathematics retired Spring 2018 Anatomy &
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IPR Physiology,
(2" Instructor) Microbiology,
extra sections),
increasing
number of
degrees and GE
certificates
awarded
Teach SPCH1 at
prisons
Teach additional
sections of SPCH1
at LCC when
waitlists demand
Hire 1 additional additional
2018 faculty memberin sections
Humanities IPR 10 Communication 2015-20 5125,000 Teach SPCH1 at
Studies LCCif current
instructoris not
available.
4. Teach other
COMM sections
needed to have a
COMM AA- T
1FT Foreign
Language Instructor Both on-campus
EMP 1,2,3,4 11 Perhaps American 2019-20 $125,000 and prison 5 7 General
Sign Language assignments
instead
Provide support
for more student-
centered
Hire an additional opportunities in
2018 Instructional the classroom.
Natural Support Specialist Il Increased student
Science / 12 to adjust additional 2019-20 $40,000 UCCess.
Mathematics faculty hires and Mitigation of
IPR mathematics lab student success
activities issues arising
from AB705
problems.
Allow Library to
ARC NIPR 1234 | 13 | |ssC1 — Learning 2019-20 sag,000 | De opened 7 6 General
enter extended hours.
Student success.
Anticipate
. increased
1 FT Automotive
enrollment
EMP 1,2,3,4 14 Technology 2019-20 $125,000 because of 4 8 General
Instructor NATEF
certification
Athletic IPR 1234 | 15 Paid Assistant 2019-20 $40,000 10 >99 General
Coaches
To support
EMP 1,2,3,4 CTE/Kinesiology 2019-20 $125,000 | FTo8eT
Faculty evelopmentand
growth.
To support
EMP 1,2,3,4 CTE/Kinesiology 2019-20 $125,000 |, HrOETET
Faculty evelopmentand
growth.
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EMP

1,3,4

Career and Transfer
Center Director

2019-20

$125,000

Toincrease
program
retention and
guided pathway
effectiveness with
career and
transfer
outcomes

EMP

3,4

Counselor, Faculty,
for Incarcerated

2019-20

$125,000

To support
Incarcerated
program
development and
growth

2016
Library / ARC
NIPR

3,4

Library Tech II, Full
Time

2019-20

$60,000

Toincrease
student success
by providing an
appropriate level

of service to
Library patrons

2016
Library / ARC
NIPR

3,4

Library Tech Il, Part
Time

2019-20

$30,000

Toincrease
student success
by providing an
appropriate level

of service to
Library patrons

EMP

1,3,4

Dual Enroliment
Coordinator

2019-20

$60,000

Toincrease Dual
/ Concurrent
Enroliment
through program
developmentand
growth.

DSPS

1,34

DSPSISS I

2019-20

$75,000

Toimprove
service to
disabled students
by providing an
appropriate level
of staffing to
meet campus
needs.

EMP + 2018
Humanities IPR

1,3

Professional
Development for
Faculty

2019-20

$30,000
(ongoing)

To more
appropriately
support
professional
growth of faculty.

EMP + 2018

1,3

10

Professional
Development for
Staff

2019-20

$30,000
(ongoing)

To more
appropriately
support
professional
growth of staff.

Student Services Planning

Source Strategic | Line Planning Agenda Implementation Estimated Expected Unit Area Funding Notes
Goal Item Item(s) Timeframe Cost Outcome Priority | Priority Source
Was able to find
funds to pay for a
$115,000.00 | P
) Counselor (salary and t|mfe(temporary Categorical/
Counseling 4 (Behavioral Health) 2018-2013 benefits) or position and but 2 General
MOU need to make
this a full
time/permanent
position
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o susio | S
Counseling 4 . 2018-2019 (salary and . s s
incarcerated ) incarcerated
benefits)
counselor) program
Outreach/0SS
Support: Salary
0ss/Outreach student Success 2019-2020 $95,000 $85,000;
Coordinator )
Supplies/Travel
$10,000
Ensure all CACFP
paperwork and
State paperwork
Extend Meal ;i
coC 1 Coordinator to full 2018-1019 542/116.68 | is completed on
. (ongoing) time and is
time. )
accurate. Time
to shop and
create menus.
Run at full
capacity, provide
professional
development
opportunities for
staff, higher
quality of care,
Full Time Associate $42,116.68 lower
cbe 123 Teacher 2018-2019 (ongoing) teacher:child
ratio, planning
time for
teachers,
increased
continuity of
care. Compliance
with title 22.
Dual Enroliment Increase
EMP R 2018-2019 $100,000 enrollments out General
Coordinator
of K-12
Full time General $125,000 T°r$f;iaesreotfhe
Counseling 4 Counselor 2018-2019 (salary and
) students we can
(veteran/general) benefits)
serve
Provides support
to Assessment
Technician and
Part time $8,000 allows.offlce to
temporary ) remain open
. Continue for (approx.),
Counseling 4 assessment N when
- 2017-2018 no benefits
staff/testing/career at part time Assessment
staff P Technician needs
to provide
services to
outlying areas
StUdSeunt Sc;jrctcess $46,863.26 Approved, in
Counseling 4 . p.p . 2018-2019 (salary and PP !
Administrative ) progress
R benefits)
Assistant
$55,937.60 Approved, in
Counseling 4 Evaluator 2018-2019 (salary and PP !
. progress
benefits)
Residence Nighttime Security Increased safety
Hall 3 Officer Aug 2019 361,440.92 and security
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Increase funds to
provide
dditional

Increase Travel and pZ:ofelslsoigsal
Professional 8,000
Counseling 4 rotessiona 2017-2021 %8, per development 6
Development year L
Funds opportunities
(including
veteran auditing
process)
Outreach
($3,000 Coordinators
g who are more
(Si;i?:nior aware of the ever
Professional Coordinator incoi]iing;:l?dent
Outreach Development 2018-2019 and $1,500 g 2
Events for populations and
additional their challenges
and who are
Outreach
. better able to
Coordinator) X .
assist potential
students

Human Resources Planning

Source Strategic | Line Planning Implementation | Estimated Expected Unit Area Funding Notes
Goal Item | Agenda Item(s) Timeframe Cost Qutcome Priority | Priority Source
Human Human Increased
Resources 1,2 1 Resources 2019-2020 $98,046.38 service qualit 1 1
NIPR Generalist q ¥

Facilities Planning

Source Strategic | Line Planning Implementation | Estimated Expected Unit Area Funding Notes
Goal Item | Agenda Item(s) Timeframe Cost Qutcome Priority | Priority Source
2018-2023 Maintenance bLnscize:::f:h
Facilities 1,3,4 1 Specialist Il — 2019-2020 $69,196.25 and safet 1
NIPR Ag/Athletics ) v
services
Increased
2018-2023 Maintenance basic health
Facilities 1,3,4 2 ‘ 2019-2020 $60,776.32 2
Custodian and safety
NIPR X
services
2018-2023 Maintenance blanscizehajael(:h
Facilities 1,3,4 3 Specialist IV — 2019-2020 $82,573.74 and safet 3
NIPR Multi-Trade ety
services
Increased
2018-2023 Maintenance basic health
Facilities 1,3,4 4 L 2020-2021 $69,196.25 4
Specialist Il and safety
NIPR X
services
Maintenance blansﬁzel'?;ael(:h
1,3,4 5 Specialist VI — 2020-2021 $94,546.09 5
. and safety
Operations X
services
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Technology Planning

Source Strategic | Line F:Zrelgld? Imp_lementation Estimated Expected ljlni_t Aregi Funding Notes
Goal Item Item(s) Timeframe Cost Qutcome Priority | Priority Source
One person
dedicated to
13 Web Master 2018-19 $90,000 the web 1
Position
needs of the
college
Convert 1
Information
Technology
Specialist Il
1,3 position to 2018-19 $1,500 2
an
Information
Technology
Specialist Il

Institutional Effectiveness

S Strategic | Line Planning Implementation | Estimated Expected Unit Area Funding
ource Agenda . - S Notes
Goal Item Item(s) Timeframe Cost Outcome Priority | Priority Source
IE NIPR 2016 1,3,4 Research 2019-20 $95,000 Full Time 1 Essential
Analyst Research due to
Analyst new
Student
Centere
d
Funding
Formula
2014 1,3 Web Master 2019-20 $95,000 One person 2
Marketing & Position dedicated to
Public the web
Information needs of the
NIPR college
2014 1 Marketing 2019-20 $115,000.0 Increased 3
Marketing & and Public 0 awareness
Public Information and new
Information Officer student
NIPR enrollment
and
strengthen
the
department
capabilities
2014 Review the 2019-20 $75,000 Improved 4 If
Governance need to add Governance restruct
Annual or process ure
Update restructure administ
administrativ rative
e assistant assistant
support for support
governance then
budget
item is
not
needed

Prioritized Recommendations for Inclusion in Human Resource Master Plan
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Source Strategic | Line Planning Imp]ementation Estimated Expected L}ni_t Areg Funding Notes
Goal Item | Agenda Item(s) Timeframe Cost Outcome Priority | Priority Source
Provide a safe
learning
Training for Staff environment,
on Title IX and minimizes
1,2,3,4 2 other required 2018-2019 $10,000.00 barriers, 2
diversity and supports
safety trainings students, and
promotes
leadership
Helps provide
1 3 Employee IDs 2018-2019 $5,000.00 | asafe learning 3
environment.
Increased
knowledge
3 4 Professional 2018-2019 $2,000.00 and best 4
Development human
resources
practices
Better
understanding
of benefit
options for
new hires,
ALEX Health sf:ilr(i’toy?géeo allowing them
2,4 5 Insurance 2018-2019 ! to make a 5
less each
Software year after more
informed
choice of
health
insurance
plans
Student hementar
1,3 6 Assistance 2018-2019 $7,620.00 6
Program health of
students
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HUMAN RESOURCES ACTION PLAN .....ccccceeirimmnniriennnniinennnnscnnennnneneennese.. APPENDIXE

Human Resources Plan 2018-2019 — 9 strategies

Director of Human Resources in
3 Update employee handbook Relevant handbook 2018-2019 partnership with Human Resources Published Update
Committee
Director of Human Resources in
3 Update Selection & Hiring Manual Relevant handbook 2018-2019 partnership with Human Resources Published Update
Committee
100% of employees
Implement electronic On-Boarding and Integrate the secure recruited, hired and
2,3 . electronic personnel 2018-2019 Director of Human Resources -
evaluations . . evaluated in the new
information system
system
Develop a mentoring program to To comfortably and professionally Director of Human Resources in 80% of new employees
3 introduce new employees to campus integrate new employees into the 2018-2019 partnership with Human Resources surveyed will be satisfied
services and personnel. campus community Committee with this experience.
I - - " -
Assess (.alectronlc on-boarding and Integrat.e the secure electronic 2018-2019 Director of Human Resources 100% of employees evaluated in
3 evaluation system evaluation system the new system
Evaluate the mentoring program for new | Maintain or improve the Director of Human Resources in 80% of new employees surveyed
3 SR . P 2018-2019 partnership with Human Resources will be satisfied with the
employees. Mentoring Program. .
Committee program.
L To help managers and Director of Human Resources in o .
4 HqulnTrameg for Managers / administration provide better 2018-2019 partnership with Human Resources 80% O_f e.mplo.yees survejyfed wil
Administration . be satisfied with the trainings
support for employees. Committee
To hel d Direct fH R i
Phase Il FRISK Training for Managers / ° ? p mar_1agers ar_1 rector 0_ u.man esourcesin 80% of employees surveyed will
4 . . administration provide better 2018-2019 partnership with Human Resources s . L
Administration . be satisfied with the trainings
support for employees Committee
Director of Human Resources in
To better train staff i 80% of | d will
1,4 EEO Training N e. ertrain stattin 2018-2019 partnership with Human Resources % o. e.mp oyees surve.yale Wi
recruitment process . be satisfied with the trainings
Committee
. . - . Director of H R i 80% of | d will
Directory Boards in Buildings and Easier travel and rector 0. u.man esourcesin % o. e.mp oyees surveyeawr
2 . . [ . - 2018-2019 partnership with Human Resources be satisfied with the new
Telephone Lists With Building Locations communication across campus . .
Committee signage

*Becomes a standard after this year
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Human Resources Plan 2019-2020 — 2 strategies

Assess electronic on-boarding and Integrate the secure electronic o
3 - . 2019-2020 i 100% of employees evaluated
evaluation system evaluation system Director of Human Resources in the new system
3 Evaluate the mentoring program for new | Maintain or improve the 2019-2020 Director of Hu.man Resources in 80% of new employees
employees. Mentoring Program. - partne_rshlp with Human Resources surveyed will be satisfied with
Committee the program.

Human Resources Plan 2020-2021 — 2 strategies

Comprehensive review of the employee Director O.f Hu.man Resources in .
3 handbook Relevant handbook 2020-2021 partnership with Human Resources Published Update
Committee
Comprehensive review of the Selection & Director of Human Resources in
3 .. Relevant handbook 2020-2021 partnership with Human Resources Published Update
Hiring Manual Committee

Human Resources Plan 2021-2022 — 2 strategies

C hensi . fth | Director of Human Resources in
3 hO”LF;:e kens've review ot the employee | pelevant handbook 2021-2022 | partnership with Human Resources Published Update
andboo Committee
C hensi . f the Selection & Director of Human Resources in
3 omprenensive review ot the Selection & 1 pelevant handbook 20212022 | Ppartnership with Human Resources Published Update
Hiring Manual Committee

Human Resources Plan 2022-2023 - 2 strategies

C hensi . fth | Director of Human Resources in
3 hor’r:jr;’re kenSIVE review ofr the employee Relevant handbook 2022-2023 partnership with Human Resources Published Update
andboo Committee
C hensi . f the Selection & Director of Human Resources in
3 omprenensive review ot the Selection & 1 pelevant handbook 2022-2023 | Ppartnership with Human Resources Published Update
Hiring Manual Committee
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Human Resources Plan 2023-2024 — 2 strategies

c hensi . fth | Director of Human Resources in
3 hon;rére :”S'Ve review ot the EMpIOYeE 1 pelevant handbook 2023-2024 | partnership with Human Resources Published Update
andboo Committee
c hensi .  the Selection & Director of Human Resources in
3 oersiensne review oTThe SEIeion % | Relevant handbook 2023-2024 | partnership with Human Resources Published Update
iring Vianua Committee
Human Resources Plan - Strategies that have been met and are Ongoing
Goal Ob;j. Strategy Description Desired Outcome Timeline Responsible Party(s) Achievement Target
Timely and accurate compliance tracking: | All staff in compliance with Education All employees are current with
3 T Y . . P & P 2015-2016 Director of Human Resources ploy . -
uberculosis testing Code mandates. Tuberculosis testing.
Identify new mandated training and Director of Human Resources in
3 *Identify new training regulations . Y S & partnership with Human Resources Relevant mandated training
implement new training modules 2015-2016 Committee
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Professional Development Plan

INTRODUCTION

MISSION AND VALUES

The Human Resources Planning Committee believes that the educational environment for all students is
enriched when the college invests in the professional skills, academic knowledge, and cultural
proficiency of its employees. Thus, provision for continued professional development opportunities for
Lassen Community College employees is essential for college success.

OPERATIONAL PRINCIPLES

The following principles provide a framework for professional development and serve as criteria for
making decisions on professional development activities. The goals of the Professional Development
Plan are to develop knowledge, skills and abilities that will provide the potential for better performance
and increased job satisfaction. The Human Resources Planning Committee plans, coordinates, and
recommends financial support for a variety of activities that engage faculty, staff, and administrators.

The committee groups the guiding principles under these headings:

Contribution to Employee Collaboration
Professional development activities serve as a vehicle for enhancing employee interactions, building a
cooperative environment, and fostering a healthy working relationship among employees.

Contribution to Student Success
Student success should guide professional development activities. Student success may be measured
through:

e Improvement of customer service from all staff members

e Enhancement of a specific course, program of instruction, or student service

e Enhancement of cultural awareness

e Improvement of leadership skills

e Enhancement of knowledge of shared governance, collaboration, and relationship building

e Improvement of technological skills

Meeting Needs

Professional development activities include those that meet the needs of LCC employees as expressed
in needs assessment surveys, workshop evaluation forms, internal documents [such as program
reviews, accreditation self-evaluation reports, district and college plans], shared governance committee
activities, and faculty, classified, or institutional initiatives.

Allocation of Resources

Since resources are limited, the committee believes that professional development activities should be
designed to provide the greatest effect on the institution, its programs, and students. College resources
should be allocated to activities that have broad institutional impact. At the same time, the committee
recognizes (a) the value of the rejuvenation through professional development activities; (b) that
professional development may involve activities which are beyond staff’s ordinary or current job
descriptions but, are likely to be integrated into their present or future contribution to the institution
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and (c) the importance of professional development for all college employees. Resources should be
allocated equitably among, institutional groupings, and types of activities.

Accountability
The committee supports the evaluation of and resulting modifications to training activities. The

committee recognizes the importance of ensuring appropriate accountability for those who engage in
professional development activities. The college abides by state, district, and institutional policies and
regulations as well as by the requirements of funding sources.

Responsibilities
The responsibility for professional development at LCC lies with each employee. The institution must

nurture a climate where continued personal and professional growth is valued and pursued. The
Human Resources Planning Committee is responsible for ensuring that adequate opportunities for
Professional Development exist. The responsibilities of the Human Resources Planning Committee as
they relate to professional development include the following:

e Plans and conducts activities for employees that lead to enhanced collaboration and respect

e Provides a forum for explorative and open discussion of new and innovative procedures and
strategies

e Advises and assists in planning, evaluating and improving constituent group interactions

e Supports training and re-training opportunities

e Distributes information on workshops, seminars, and available resources related to faculty and
staff improvement

e Develops a comprehensive Professional Development Plan

PROFESSIONAL DEVELOPMENT GOALS AND STRATEGIES

The goals of Professional Development are aligned with the Strategic Goals of the District, Institutional
Effectiveness, Learning Opportunities, Resource Management, and Student Success. Professional
development supports these strategic goals through the development of knowledge, skills and abilities
in the following areas:

1. Organizational Competency, Communication, and Morale — by creating an environment that
promotes collaboration and effective constituent interactions

2. Employee Competency — by building a training program in the development, implementation,
and assessment of student learning/administrative unit outcomes that benefit the college
community

3. Cultural Awareness — by supporting a training program and providing opportunities for LCC
employees to have cultural experiences that contribute to and broaden the cultural awareness
of the LCC community

4. Technological Competency — by providing essential skills for students’ appropriate and
responsible use of existing and emerging technology tools for communication, productivity,
management, research, problem solving and decision making
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OBIJECTIVES, ACTIVITIES AND PERFORMANCE OUTCOMES

New professional development needs may be identified and current standards may change. The
Human Resources Planning Committee will review the plan and update as necessary.

GOAL 1: Organizational Competency, Communication, & Morale

1.1 Create an environment that encourages collaboration and collegial interaction. (2014-
Accreditation Self-Evaluation — Standard V)

GOAL 2: Competence in the Workplace

2.1 Train faculty and staff to create and evaluate student-learning/administrative unit outcomes at
the course, program, area and institutional levels. (2014-Accreditation Self-Evaluation —
Standard Il)

2.2 Provide timely, accurate and effective state and federal mandated trainings and compliance
tracking: (2014-Accreditation Self-Evaluation — Standard 1)

2.3 Train faculty on instructional delivery methodologies (2014-Accreditation Self-Evaluation
Standard Il)

2.4 Provide faculty and staff with discipline-specific/job specific professional growth opportunities
(2014-Accreditation Self-Evaluation — Standard 1)

2.5 Increase awareness of institutional and individual responsibilities for student success.
(Strategic Goal #4; 2014-Accreditation Self-Evaluation — Standard 1)

GOAL 3: Cultural Proficiency
3.1 Train employees to identify their own biases and use respectful cultural communication
practices. (2014-Accreditation Self-Evaluation — Standard 1)

GOAL 4: Technological Competency
4.1 Promote and provide regular and consistent training on the effective use of technology
(2014-Accreditation Self-Study — Standard Il1)
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FLEX ACTIVITIES

Per BP 4010/AP 4010, the Governing Board may designate an amount of time during each fiscal year to
be used for staff development activities not to exceed fifteen (15) days. The time designated for these
activities shall be known as “flexible time.” The activities of all faculty members during the designated
flexible days are to be directed toward instructional improvement activities such as:

ounkwnE

Flexible Calendar 2018-2019

Course instruction and evaluation;
Staff development, in-service training, and instructional improvement;
Program and course curriculum or learning resource development and evaluation;

Related activities, such as student advising, guidance, orientation and matriculation services;
Conferences, workshops, and institutional research;

Other duties as approved by the District.

The academic calendar for 2018-2019 has seven days (35 hours) designated for “flex” activities for full-

time faculty. Flex calendar dates are:

Flex August 16, 2018 January 10, 2019
Flex August 17, 2018 January 11, 2019
Flex February 13, 2019
Flex November 21, 2018 February 14, 2019
Convocation September 11, 2018 February 5, 2019
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Professional Development Plan 2018-2019 — 7 strategies

. - - . . . . All staff and faculty as . Director of Human All groups will
1 1.1 Provide activities and training on effective practices of conflict resolution. . ) Ongoing -
appropriate trained Resources participate
Highly qualified faculty and Vice President of Academic Increased knowledge,
2 2.4 Provide faculty and staff with discipline-specific/ job specific training opportunities. stagff va ¥ Ongoing Services Flex Faculty and skills and abilities for
) Staff Coordinator targeted employees.
Human Resources
2 2.4 Provide customer service training Improved customer relations Ongoing Committee/ Flex Faculty Fewer complaints
and Staff Coordinator
Vice President of Academic
- . . . . Services/ Director of Increased enroliment,
Include at least one training during flex each year focused on enhancing awareness about Identify barriers to student . . ./ . .
2 2.5 L Lo S . Ongoing Institutional Effectiveness/ persistence and
institutional and individual responsibilities and roles for student success. persistence R
Flex Faculty and Staff retention
Coordinator
Provide workshops to promote proficiency in using the Datatel management information - .
Improved ability to use Ongoing as .
4 4.1 system Dept. Managers Reinstate Datatel Users
Datatel needed.
Group
4 a1 Provide online delivery training to employees (Canvas) Increased customer service Oneoin Vice President of Academic Fewer student
’ to students. going Services complaints
Increase in competency
4 4.1 Provide software training to support changing technology Increased competency Ongoing per workshop
evaluation

Professional Development Plan 2019-2020 - 7 strategies

. - - . . . ) All staff and faculty as . Director of H All groups will
1 1.1 Provide activities and training on effective practices of conflict resolution. st X c'u v Ongoing rector uman g. .up W
appropriate trained Resources participate
. e Vice President of Academic Increased knowledge,
) . - e - - . Highly qualified faculty and . R . .
2 2.4 Provide faculty and staff with discipline-specific/ job specific training opportunities. staff Ongoing Services Flex Faculty and skills and abilities for
) Staff Coordinator targeted employees.
Human Resources
2 2.4 Provide customer service training Improved customer relations | Ongoing Committee/ Flex Faculty Fewer complaints
and Staff Coordinator
Vice President of Academic
- . . . . Services/ Director of Increased enroliment,
Include at least one training during flex each year focused on enhancing awareness about Identify barriers to student R . ./ X R
2 2.5 S Lo S . Ongoing Institutional Effectiveness/ persistence and
institutional and individual responsibilities and roles for student success. persistence R
Flex Faculty and Staff retention
Coordinator
Provide workshops to promote proficiency in using the Datatel management information - .
Improved ability to use Ongoing as .
4 4.1 system Dept. Managers Reinstate Datatel Users
Datatel needed.
Group
4 41 Provide online delivery training to employees (Canvas) Increased customer service Oneoin Vice President of Academic Fewer student
’ to students. going Services complaints
4 4.1 | Provide software training to support changing technology Increased competency Ongoing Increase in competency

per workshop eval
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Professional Development Plan 2020-2021 - 7 strategies

. - - . . . . All staff and faculty as . Director of Human All groups will
1 1.1 Provide activities and training on effective practices of conflict resolution. . ) Ongoing -
appropriate trained Resources participate
Highlv qualified faculty and Vice President of Academic Increased knowledge,
2 2.4 Provide faculty and staff with discipline-specific/ job specific training opportunities. stagff va ¥ Ongoing Services Flex Faculty and skills and abilities for
) Staff Coordinator targeted employees.
Human Resources
2 2.4 Provide customer service training Improved customer relations | Ongoing Committee/ Flex Faculty Fewer complaints
and Staff Coordinator
Vice President of Academic
- . . . . Services/ Director of Increased enroliment,
Include at least one training during flex each year focused on enhancing awareness about Identify barriers to student . . ./ X .
2 2.5 L Lo S . Ongoing Institutional Effectiveness/ persistence and
institutional and individual responsibilities and roles for student success. persistence R
Flex Faculty and Staff retention
Coordinator
Provide workshops to promote proficiency in using the Datatel management information - . )
P P P 4 & & Improved ability to use Ongoing as Reinstate Datatel Users
4 4.1 system Dept. Managers
Datatel needed. Group
4 a1 Provide online delivery training to employees (Canvas) Increased customer service Oneoin Vice President of Academic Fewer student
’ to students. going Services complaints
Increase in competency
4 4.1 Provide software training to support changing technology Increased competency Ongoing per workshop
evaluation

Professional Development Plan 2021-2022 - 7 strategies

. - - . . . . All staff and faculty as . Director of Human All groups will
1 1.1 Provide activities and training on effective practices of conflict resolution. . ) Ongoing -
appropriate trained Resources participate
Highlv qualified faculty and Vice President of Academic Increased knowledge,
2 2.4 Provide faculty and staff with discipline-specific/ job specific training opportunities. stagff va ¥ Ongoing Services Flex Faculty and skills and abilities for
) Staff Coordinator targeted employees.
Human Resources
2 2.4 Provide customer service training Improved customer relations | Ongoing Committee/ Flex Faculty Fewer complaints
and Staff Coordinator
Vice President of Academic
- . . . . Services/ Director of Increased enrollment,
Include at least one training during flex each year focused on enhancing awareness about Identify barriers to student . I’\{IC ?/ irector X ner R 4 n
2 2.5 L Lo S . Ongoing Institutional Effectiveness/ persistence and
institutional and individual responsibilities and roles for student success. persistence R
Flex Faculty and Staff retention
Coordinator
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Provide workshops to promote proficiency in using the Datatel management information Improved ability to use Ongoing as Reinstate Datatel Users
4 4.1 Dept. Managers
system Datatel needed. Group
. . . - Increased customer service . Vice President of Academic Fewer student
4 4.1 Provide online delivery training to employees (Canvas) Ongoing R R
to students. Services complaints
Increase in competency
4 4.1 Provide software training to support changing technology Increased competency Ongoing per workshop
evaluation

Professional Development Plan 2022-2023 - 7 strategies

1 1.1 Provide activities and training on effective practices of conflict resolution. All staff .and fac.ulty a Ongoing Director of Human Al g.rc?ups will
appropriate trained Resources participate
Highly qualified faculty and Vice President of Academic Increased knowledge,
2 2.4 Provide faculty and staff with discipline-specific/ job specific training opportunities. stagff va ¥ Ongoing Services Flex Faculty and skills and abilities for
) Staff Coordinator targeted employees.
Human Resources
2 2.4 Provide customer service training Improved customer relations | Ongoing Committee/ Flex Faculty Fewer complaints
and Staff Coordinator
Vice President of Academic
Include at least one training during flex each year focused on enhancing awareness about Identify barriers to student . Ser\{lce.s/ Director ?f Incrf.zased enroliment,
2 2.5 L Lo S . Ongoing Institutional Effectiveness/ persistence and
institutional and individual responsibilities and roles for student success. persistence R
Flex Faculty and Staff retention
Coordinator
Provide workshops to promote proficiency in using the Datatel management information Improved ability to use Ongoing as Reinstate Datatel Users
4 4.1 system Dept. Managers
Datatel needed. Group
4 a1 Provide online delivery training to employees (Canvas) Increased customer service Oneoin Vice President of Academic Fewer student
’ to students. going Services complaints
Increase in competency
4 4.1 Provide software training to support changing technology Increased competency Ongoing per workshop
evaluation
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Professional Development Plan - Strategies that have been met and are ongoing

. . | d | d . LCC Website &
1 1.1 | *Recognize faculty and staff success, both personal and professional. _mproved morale anc Ongoing eosre
interpersonal relationships Convocations
Consultation Council )
. - . . . . Director of Human )
*Provide training opportunities to encourage an understanding of collaboration and shared Members trained and . R All appropriate faculty
1 11 . . . . Ongoing Resources/Associate Dean .
governance. disseminate information to o . and staff are trained
. of Institutional Effectiveness
constituency groups.
All staff and faculty
) 21 *Continue training program for Student Learning Outcomes (SLOs) and Administrative Unit (targeting new employees) Oneoin Director of Institutional All appropriate faculty
’ Outcomes (AUOs). as appropriate trained EoIng Effectiveness and staff are trained
regarding SLOs/AUOs
*Timely, accurate and effective state and federal mandated trainings and compliance tracking:
) ) o Director of Human
* Child Abuse Reporting Training All staff and faculty trained Resources in partnership 100% of faculty and
2 2.2 ¢ Equal Employment Opportunity and/or in compliance with Ongoing with Human Resources staff trained and/or in
« Disaster Preparedness federal and state mandates Committee/ Flex Faculty compliance
¢ Family Education Rights to Privacy Acts (FERPA) and Staff Coordinator
*Title IX
.Faculty.skllled |r? aIternatlye Obtain higher level of
instructional delivery leading .
. student learning,
tohigher levels of student Flex Faculty and Staff retention, and success
2 2.3 *Provide faculty with regular opportunities to explore different instructional delivery methods success for students enrolled Ongoing . v !
. . Coordinator as compared to 2011-
in online, correspondence .
! . 2012 baseline
and hybrid delivery mode
measures
courses
Director of Human
) - A . R - R i t hi
*Provide training and activities each academic year on cultural diversity and communication Broaden the cultural R t?sources N partnership -
3 3.1 R . Ongoing with Human Resources A minimum of 4 events
practices. awareness of LCC community .
Committee/ Flex Faculty
and Staff Coordinator
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